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      Exhibit A 

Special Provisions 

 

There are no modifications, deletions or additions to the General Provision of this form. 

 

Exhibit B  

Scope of Services 

 

The Rockingham County Conservation District shall perform the following tasks as described below 

and detailed in the proposal titled Enhancing Coastal Ecosystem Health at the Little Harbor Shoreline, 

Odiorne Point State Park in Rye, NH, dated September 12, 2025: 

Task 1  a: In the first year of this grant develop a plan for planting no less than 8,000 square feet 

of dune system along the Little Harbor Shoreline including implementation of Best 

Management Practices for site preparation and planting. Provide documentation of costs 

and demonstration of planting plan. Conduct at least two volunteer planting events. 

b: In the second year of this grant develop a plan for planting no less than 8,000 additional 

square feet of dune system along the Little Harbor Shoreline including implementation of 

Best Management Practices for site preparation and planting. Provide documentation of 

costs and demonstration of planting plan. Conduct at least two volunteer planting events. 

Task 2. Outreach that acknowledges NH State Conservation Committee Moose Plate Grant 

Program funding is expected of all Grantees. The following shall be provided in electronic format 

to the Grant Administrator for project outreach and completion:  

a. Implement outreach and public awareness program, provide documentation of relevant 

publications such as press releases or newsletter articles about the project. All outreach 

materials produced for public distribution shall include the NH State Conservation 

Committee Moose Plate logo and acknowledgment the project was funded by the NH 

State Conservation Committee Conservation Moose Plate Grant Program.  

b. Provide at least one project photograph for NH State Conservation Committee use, with photo 

authorization form. 

c.  Install and display, as appropriate to the project, the NH State Conservation Committee Moose 

Plate sign, provided by the NH State Conservation Committee. Provide a dated photograph 

of displayed sign. 

d. Submit final report and associated documents, as provided and instructed by the NH State 

Conservation Committee.  

Subcontract Provision.  

The Grantee may subcontract the services described in the Tasks to entities that are qualified 

and appropriately licensed to conduct such activities. 

  

 

 

 

Grantee Initials________ 

Date________________ 5/20/26
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Exhibit C 

Contract Price and Method of Payment 

The NH State Conservation Committee shall pay to the Grantee the total reimbursable program costs 

not to exceed the grant limitation (section 1.8) in accordance with the following requirements:  

The invoice form shall be accompanied by proper supporting documentation based upon project 

costs. The Grantee will maintain adequate documentation to substantiate all project related costs. All 

work shall be performed to the satisfaction of the NH State Conservation Committee before payment 

is made. Payment shall be made in accordance with the following schedule based upon completion 

of specific tasks described in Exhibit B:  

Upon Completion and SCC approval of Task 1           $ 19,332.00 

Upon Completion and SCC approval of Task 2           $ 500.00 

Total                                                                              $ 19,832.00  

Changes to the Scope of Services require NH State Conservation Committee approval in advance. 

All work must be completed prior to the completion date (section 1.7) in this Grant Agreement to be 

eligible 

 

Grantee Initials________ 

Date________________ 5/20/26





 

ROCKINGHAM COUNTY CONSERVATION DISTRICT 
110 North Road, Brentwood, NH 03833-6614 Tel:  

603-679-2790 ● Fax: 603-679-2860  
www.rockinghamccd.org  

 
Regular Board Meeting RCCD 
110 North Rd 
Brentwood, NH 03833 
 
Board Of Supervisors: Staff and Partners: 
Sammy Cyr, Chair 
Greg Balog, Secretary 
Jeremy Boucher, Associate Supervisor 
Liz Willey, Associate Supervisor 
 

Tracy Degnan, Asst District Manager, Programs 
Sara McGraw-Small, Acting NRCS District Conservationist 
 

 
May 20, 2026 

 DRAFT - MINUTES 

1) Non-Public session may be called in accordance with RSA Chapter 91 A:3II a, b, c, d, e, and f.  
 
Call to order-Board of Supervisors meeting, with introductions and an announcement that portions of this 
meeting fall under a consent agenda. The meeting opened at 6:40pm. All were present, except Sammy Cyr 
was remote. 
 
Cyr appointed Willey to serve as a Supervisor for the meeting for purposes of achieving a quorum.   
 

2)  Minutes, April 2026 
i) A motion was made by Balog to accept the April minutes. The motion was seconded by Boucher and 

so approved. 
3) Financials, March 2026 

i) Degnan reviewed the financials with the Board, noting that the County quarterly disbursement came 
in, and that resulted in the District being in the black.   

ii) A motion was made by Balog to file the March financial report as presented. The motion was 
seconded by Boucher and so approved. 

4) District Report: 
Degnan reviewed the various activities as provided in the packet. Degnan noted that a vote to approve 
two state contracts was needed; a) a re-vote for the NH SCC Grant and b) a vote for the NH DES 
American the Beautiful Challenge funding for the Fairhill saltmarsh restoration project.   
i) A motion was made by Willey to accept funds and enter into a contract with the State of New 

Hampshire, Department of Agriculture, Markets and Food, through the State Conservation 
Committee, and to authorize Cyr to sign all required documents.  The motion was seconded by 
Boucher and so approved. 

ii) A motion was made by Balog to accept funds and enter into a contract with the State of New 
Hampshire Department of Environmental Services Coastal Program, for the Fairhill saltmarsh 
restoration project provided by the America the Beautiful Challenge grant, and to authorize Cyr to 
sign all required documents.  The motion was seconded by Boucher and so approved. 

http://www.rockinghamccd.org/


 
5)  Partner Reports:   

(1) NHACD – No report was provided.    
(2) NH SCC – Degnan noted that three items were located in the digital folder that include updates 

and new information, as well as the public hearing slated for May 21st, where both Boucher and 
Willey are on the agenda for nomination to the Rockingham Board of Supervisors, and the NH 
SCC Meeting Packet.  Degnan also noted that the SCC is hoping that a member from 
Rockingham or Strafford would join the SCC.   

(3) NRCS - As provided in the packet. McGraw-Small noted that she was temporarily filling in for 
Matt Larkin, as NRCS Acting District Conservationist. McGraw-Small noted the May 2026 
monthly district report as provided in the packet. She also reviewed the Memorandum of 
Agreement (MOA) between NRCS and NHACD, and the presentation on Civil Rights Overview 
for Conservation Districts for FY 2026. All members present had read through the MOA and 
presentation and signed the form for McGraw-Small indicating that they had reviewed the 
information provided.  McGraw-Small also provided some posters for the District to display.   
 

6) New Business 
i) Per Annual Plan: Review Annual Plan of Work July 1, 2026-June 30, 2027.  Degnan noted that she 

had updated the Annual Plan with dates and Supervisor names and added two new items as follows:  
Under Goal 1, added s) Review opportunities and funding support for Strategic Planning and initial 
implementation recommendations; and under Goal 8, e) Engage in development opportunities and/or 
funding support and/or fundraising opportunities. Degnan explained the rationale for adding these 
two items, and outlined a few changes in the corresponding spreadsheet, and the Board agreed. 

ii) A motion was made by Balog to accept the changes made to the RCCD Annual Plan of Work for FY 
2027.  The motion was seconded by Boucher and so approved. 

iii) Per Annual Plan: Envirothon.  Degnan noted that RCCD staff attended the Envirothon this year, during 
a very hot day, which was difficult for the students attending. 

iv) Per Annual Plan: Public Hearing on Executive Committee Proposed Budget.  Degnan noted that she and 
Nelson attended the Public Hearing in early May, and that Degnan reviewed the budget before the 
Committee, which did approve our $148,500 request for FY 2027. 

v) Per Annual Plan: NH Farm and Forest Expo- NHACD Booth Volunteers.  Degnan noted that due to the 
shortage of staff and variety of activities going on that RCCD staff were unable to attend the Expo this 
year, however, a few poster boards of activities were provided to NRCS, and were available for review 
at the NHACD table.  She also noted that the BCS tractor was also there for review.   

vi) Per Annual Plan: Safety Committee Meeting & Policy Review.  Safety Meeting Opened at 7:30.   
Degnan noted that the Policy was created in 2016 and hasn’t been modified to her knowledge.  Boucher 
offered to have an employee review the policy as a certified safety professional (CSP).  It was noted that 
the policy is in the Dropbox folder. Degnan also reported that there are a couple of boards on the walkway 
that need attention, and she will be in touch with the Maintenance Department.  Safety meeting closes at 
7: 38. 

7). Other Business 
a) Updates on Finance and Operations Manager position.  Degnan reported that RCCD staff held several 
interviews, thoroughly addressed options, and decided upon an applicant that will be a positive addition 
to our team.  Our new Finance and Operations Manager’s name is Danika Smith, and she will be starting 
her full-time position right after Memorial Day. 
b) Updates on Strategic Planning.  Degnan noted she had interviewed two consultants and several 
individuals that had gone through the Strategic Planning Process.  She also noted that on first review the 
District has an Annual Plan and Five-Year Plan, but that implementation of Operational efficiencies and 
funding development might be where the most assistance is needed, particularly with stewardship of our 
conservation easements.  Balog concurred and provided some historical context of the District’s former 



acceptance of conservation easements did not request stewardship funds, and that the responsibility to 
monitor and enforce easement rights is in perpetuity. Degnan reported that around 2018, the Board made 
a policy not to accept any new easements for that reason.  She also noted that the staffing support that is 
necessary to carry out the stewardship and legal responsibilities as it is currently operating, is not 
sustainable.    
 
Degnan noted that staff may bring the Office hours and Board meeting schedule back to the Board in 
June to possibly change the timing of RCCD’s Office Hours. 
 

8.)  Adjourn.  
vii) A motion was made by Balog at 7:45 pm to adjourn the meeting. The motion was seconded by 

Boucher and so approved. 
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Cross Insurance-Laconia
155 Court Street

Laconia NH 03246

Joyce Torrey, AAI
(603) 524-2425 (603) 524-3666

joyce.torrey@crossagency.com

Rockingham County Conservation District
110 North Rd

Brentwood NH 03833

Ohio Security Ins Co 24082
Safety Insurance Co 39454

25-26 Master BOP, WC,
&BA

A Y BKS57752315 07/08/2025 07/08/2026

1,000,000
500,000
15,000
1,000,000
2,000,000
2,000,000

Expense Mod Factor 1

B 6235245 08/26/2025 08/26/2026

1,000,000

Uninsured motorist BI
split limit

1,000,000

A Y XWS57752315 07/08/2025 07/08/2026
500,000
500,000
500,000

It is agreed and understood that New Hampshire Department of Agriculture, Markets, and Food is included as additional insured on a primary and
non-contributory basis on General Liability, when required by written contract.  General Liability additional insured provision applies to ongoing and
completed operations when required by written contract.   Waiver of Subrogation is included on General Liability, when required by written contract.   New
Hampshire Workers' Compensation = Executive Officers or Members excluded are:Cris Blackstone, Richard Lutz and Samantha Cyr

New Hampshire Department of Agriculture, Markets, & Food
1 Granite Place South, Ste 211

Concord NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$
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BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED
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$

$

$
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(MM/DD/YYYY)
POLICY EFF
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DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION.  All rights reserved.
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