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Lakes Region Conservation Trust 
By-Laws 

 
Final as amended October 25, 2025 

 
 

SECTION 1:  TRUSTEES 
 
Section 1.1:  Election of Trustees 
 
The Trustees of the Corporation, hereunder sometimes referred to as the “Trust”, shall be the 
original incorporators and such other individuals, as the Trustees shall from time to time elect.  
At no time, shall there be fewer than ten (10) or more than twenty (20) Trustees in office.  The 
Trustees are the “Members” of the Corporation as provided in NHRSA Chapter 292. 
 
Section 1.2:  Terms of Office 
 
Trustees shall serve for terms ending upon the adjournment of the third Annual Meeting 
following their election, excepting cases of death, removal, or resignation.  Trustees may succeed 
themselves if so elected by a majority of those Trustees present at the meeting where the election 
is held.  A Trustee shall be nominated for no more than three (3) consecutive terms.  Re-
nomination may occur after two years out of office.  Any Trustee may be removed from office at 
any time by vote of a majority of all other Trustees then in office.  Any Trustee may resign by 
written instrument delivered to the Secretary via email or postal mail, effective as of the date of 
the mailing or, as the case may be, the date of delivery in hand to the Secretary.  The Trustees 
may elect a Trustee to fill any unexpired term.  Thereafter, such newly elected Trustee may be 
nominated for and serve three (3) consecutive terms. 
 
Section 1.3:  Powers 
 
The Trustees shall exercise all powers of the Corporation.  They shall elect and appoint the 
Officers of the Corporation and shall have the power to remove Officers at any time with or 
without cause.  In addition to the powers delegated to Officers and to committees of Trustees by 
these By-Laws, the Trustees may delegate to Officers and to committees of Trustees such powers 
as the Trustees see fit. 
 
Section 1.4:  Duties 
 
In addition to all other duties provided in the Articles of Agreement and these By-Laws, the 
Trustees shall be responsible for the supervision and review of the Officers in their duties, for the 
supervision of the Executive Director, and for the enforcement of the Articles of Agreement, 
these By-Laws, and such policies and procedures as may be adopted by the Trustees. 
 
Service on the Board of Trustees shall be limited to persons who are committed to making the 
mission and operations of the Trust a personal priority, and who shall demonstrably contribute to 
the success and prosperity of the Trust and to its positive recognition in the community during 



Amended 10/25/2025 
2 

their terms.  Each Trustee shall be a member of at least one committee and contribute 
meaningfully to the work of such Committee(s).  Trustees are expected to attend regular and 
special meetings of the Board of Trustees.  The Trust depends on contributions and it is the 
responsibility of each Trustee to assist in raising funds. 

Section 1.5:  Confidentiality 

Trustees, Advisors, employees and committee members may, from time-to-time, become privy 
to information regarding property characteristics, values, ownership, or other matters, including 
Trust operations and donor information of a confidential nature.  Such matters shall be treated 
with strict confidentiality, and such information shall be used solely in the furtherance of the 
mission and interests of the Trust and in accordance with Trust policies adopted by the Trustees.  
Trustees may be asked to resign for breach of confidentiality by vote of the Board. 

Section 1.6:  Conflicts of Interest 

Any person serving as a Trustee, Advisor, employee or committee member having an interest in 
a proposed pecuniary benefit transaction, as defined in NHRSA 7:19-a, with the Corporation that 
is brought before the Corporation's Board of Trustees shall have an affirmative obligation to 
disclose such interest, in writing or recorded in the minutes, and shall be prohibited from being 
present during or participating in the discussion on the subject or voting thereon, except to the 
extent authorized by NHRSA 7:19-a.  This section shall also apply when a Trustee’s service with 
another voluntary organization or municipality may conflict or compete with the interests of the 
Trust.  In addition, the Corporation's Board of Trustees shall otherwise comply with the conflict-
of-interest requirements of NHRSA 7:19-a. 

SECTION 2:  HONORARY TRUSTEES AND ADVISORS 

Section 2.1:  Honorary Trustees 

The Trustees may from time-to-time elect Honorary Trustees in such numbers as they see fit.  An 
Honorary Trustee is an individual who has demonstrated outstanding service to the Trust and 
whom the Trustees desire to name as an Honorary Trustee for life.  Honorary Trustees shall be 
entitled to attend the Annual Trustee Meeting but shall not be counted for determination of 
quorum and shall not be entitled to vote. 

Section 2.2:  Advisors 

The Trustees may elect Advisors in such numbers as they see fit.  An Advisor is an individual 
who possesses specific knowledge, skills, and/or experience of value to the Trust in the pursuit 
of its mission.  Individuals elected by the Trustees to the position of Advisor may be former 
trustees, prospective trustees, or others.  Advisors may be enlisted from time to time to assist the 
Trust in fundraising, land protection and stewardship, and general advice and counsel under the 
direction of the Board Chair, the Executive Director, and the Board and they may be invited to 
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attend Trustee Meetings but shall not be counted for determination of quorum and shall not be 
entitled to vote.  Advisors shall serve at the pleasure of the Trustees. 
 
SECTION 3:  OFFICERS 
 
Section 3.1:  Officers 
 
The Officers of the Corporation shall be a Chair of the Board (hereafter “Board Chair”), a Vice 
Chair of the Board (hereafter “Vice Chair”), a Secretary, and a Treasurer.  The Trustees shall 
elect these Officers from among those Trustees whose terms of office extend at least one year 
from the date of election and they shall be elected at the annual meeting and shall serve until 
their respective successors are elected and qualified at the subsequent annual meeting.  These 
Officers may succeed themselves except that the number of terms shall be limited as defined 
below.  Any Officer may be removed at any time by vote of the Trustees.  If an Officer dies, 
resigns, or is removed, the Trustees may elect or the Executive Committee may appoint a 
successor to serve out such Officer’s term. 
 
Section 3.2:  Chair 
 
The Board Chair shall preside at all meetings of the Corporation and of the Trustees and shall 
perform such duties as are assigned by the Articles of Agreement, these By-Laws, or the 
Trustees.  The Board Chair shall be an ex-officio member of all committees.  A Board Chair 
shall serve for no more than three (3) annual terms. 
 
Section 3.3:  Vice Chair 
 
The Vice Chair shall aid the Board Chair in the performance of his or her duties and shall act in 
the Board Chair’s stead during any absence or incapacity of the Board Chair.  A Vice Chair shall 
serve for no more than three (3) annual terms. 
 
Section 3.4:  Secretary 
 
There shall be a Secretary who shall be responsible for keeping minutes of meetings of the 
Trustees, which shall include the recording of all resolutions and votes of the Trustees.  Except 
as otherwise provided in Section 4 below, the Secretary, or his or her designee, shall notify the 
Trustees of all meetings, and the Secretary shall perform such other duties as are assigned by the 
Articles of Agreement, these By-Laws, or the Trustees.  A Secretary shall serve for no more than 
three (3) annual terms. 
 
Section 3.5:  Treasurer 
 
The Treasurer shall be responsible to the Board of Trustees for the financial statements and other 
related books of account, as prepared by or under the Executive Director’s supervision and 
reviewed by the Finance Committee.  The Treasurer shall assure that proper policies and 
procedures related to the Corporation’s financial integrity are prepared by the Finance 
Committee in collaboration with the Executive Director and approved by the Board.  The 
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Treasurer shall perform such other duties as are assigned by these By-Laws or the Board of 
Trustees.  A Treasurer shall serve for no more than three (3) consecutive annual terms. 
 
Section 3.6:  Executive Director 
 
The Board of Trustees shall employ an Executive Director who shall serve as the Chief 
Executive Officer and who shall serve at the pleasure of the Board.  The Executive Director shall 
conduct the business of the Trust subject to the Board of Trustees’ power of supervision.  The 
Executive Director shall be hired by the Board of Trustees, shall report directly to the Board 
Chair, and shall serve as a non-voting ex officio member of the Board of Trustees and of all 
committees.  The Executive Director shall be responsible for the hiring, supervision, and removal 
of all employees of the Trust. 
 
SECTION 4:  MEETINGS OF THE TRUSTEES 
 
Section 4.1:  Annual, Regular, and Special Meetings 
 
The Annual Meeting of the Trustees shall be held in July of each year at such date, time, and 
place as the Board Chair or, in his or her absence, the Executive Committee shall decide.  Notice 
of the Annual Meeting shall be given by at least one of the following means: U.S. Mail, E-Mail, 
other Internet-based communication, or an overnight delivery service at least fourteen (14) days 
in advance thereof by the Secretary, or his or her designee. 
 
The Annual Meeting is considered a regular Meeting of the Trustees, and at least three (3) 
additional regular Meetings of the Trustees shall be held during the year at such dates, times, and 
place(s) as the Board Chair or, in his or her absence, the Executive Committee shall decide. 
 
The Board Chair or Secretary shall call a Special Meeting when requested by written instrument 
signed by any two Officers or by any five Trustees stating the purpose for which such meeting 
should be called, and the Board Chair or Secretary shall set a date for such meeting that is not 
later than one (1) calendar month from the date on which he or she received such written request.  
Notice of Regular and Special meetings shall be given by at least one of the following means: 
U.S. Mail, E-Mail, other Internet-based communication, or an overnight delivery service by the 
Board Chair or the Secretary or the designee of either of them not less than seven (7) days in 
advance to all Trustees designating the date, time and place and the purposes for which such 
meeting is called.  In the event of an emergency, notice of a Special Meeting may be given by 
telephone, E-Mail, or other Internet-based communication no less than twenty-four (24) hours in 
advance, provided that Trustees numbering at least the quorum for such meeting each file with 
the Secretary a signed waiver of regular notice of such meeting. 
 
Trustees may participate in the Annual, Regular, and Special Meetings by telephone conference 
call or similar technology provided that Trustees numbering at least the quorum for such meeting 
are able to converse simultaneously. 
 
No Trustee may vote by proxy at any regular or special meeting of the Trustees.  However, 
Trustees not present at a Special Meeting may vote by signifying their choice on, and by signing 
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and returning a uniform absentee ballot distributed to all Trustees for the purpose.  To be 
counted, such absentee ballot must be received by the Officer presiding at the meeting prior to 
adjournment of the meeting. 
 
Section 4.2:  Quorum 
 
A quorum shall be a majority of the Trustees then in office, or one-half (1/2) of the Trustees then 
in office if the number of such Trustees is an even number.  Absentee ballots may be counted for 
purposes of establishing a quorum at Special Meetings provided one-third (1/3) of the Trustees 
then in office are present in person at the meeting or participating by technology that allows for 
all to participate simultaneously. 
 
SECTION 5:  MEMBERS 
 
The Trustees may from time-to-time establish one or more categories of membership in the 
Corporation for persons who may be but are not necessarily Trustees and may establish such 
criteria for membership as the Trustees determine.  Persons who are members pursuant to this 
Section 5 shall not be members of the Corporation within the meaning of NHRSA Chapter 292.  
They shall have such privileges as the Trustees from time-to-time deem suitable, but they shall 
have no power to vote, no power to manage or control any of the property of the Corporation, 
and no right to attend meetings of the Trustees. 
 
SECTION 6:  COMMITTEES 
 
Section 6.1:  Standing Committees  
 
The Corporation shall have seven standing committees listed below and described in Charters 
annually approved by the Trustees and updated as circumstances require, including any 
subcommittees and workgroups: 

• Advancement Committee 
• Audit Committee 
• Executive Committee 
• Finance Committee 
• Governance Committee 
• Lands Committee 
• Stewardship Committee 

 
Section 6.2:  Committee Composition, Leadership, and Structure 
 
The Committee Chair of each Committee shall be appointed by the Board Chair from among the 
Trustees, and the members of each Committee shall be appointed by the respective Committee 
Chair, with the approval of the Board Chair, from among the Trustees and others.  The 
Committee Chair of each Committee may from time-to-time, with the approval of the Board 
Chair, appoint a Committee Vice Chair from among the membership of the Committee.  In 
addition, the Committee Chair may, with the approval of the Board Chair, from time-to-time 
create and dissolve subcommittees, ad hoc committees and workgroups and appoint chairs and 
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members thereof from among the Trustees and other persons, as the Committee Chair deems 
advisable.  Meetings of Committees shall be called by their respective Committee Chairs, or by a 
Committee Chair’s respective designee. 
 
Section 6.3:  Advancement Committee 
 
The Advancement Committee shall be responsible to the Trustees and shall collaborate with the 
Executive Director to accomplish the following tasks: (a) oversee the planning and execution of 
all fundraising programs and activities of the Corporation, including but not limited to 
fundraising for operations, land conservation and stewardship projects, and endowment, (b) 
develop policies and practices pertaining to fundraising and donor relationships, (c) develop 
policies and practices related to outreach, communications and education, and (d) support the 
staff in implementing such matters. 
 
Section 6.4:  Audit Committee 
 
The Audit Committee shall be responsible to the Board of Trustees and shall collaborate with the 
Executive Director to accomplish the following tasks:  (a) engagement and oversight of the 
Trust’s external auditor, (b) communication with the auditor regarding the audit process and the 
auditor’s findings, (c) review of documents prepared by the auditor, and (d) reporting and 
making recommendations to the Board of Trustees regarding such matters, recognizing that 
selection of the external auditor is a Board responsibility subject to recommendation of the Audit 
Committee.  The Audit Committee is also responsible for providing the Trust with counsel on 
best practices and internal controls policies and procedures in accordance with applicable laws 
and regulations and relevant accounting, non-profit, and land trust policy organizations.  The 
Chair of the Audit Committee shall be a certified public accountant with experience directly 
relevant to non-profit financial reporting and management.  The Committee shall include at least 
two (2) additional members, at least one of whom is a Trustee. 
 
Section 6.5:  Executive Committee 
 
The Executive Committee shall consist of the Board Chair, who shall be its chair, the Vice Chair, 
the Secretary, the Treasurer, and the Executive Director.  A majority of the members of the 
Executive Committee shall constitute a quorum, but the Executive Director shall not be counted 
for quorum purposes and shall not be present during Executive Session.  The Committee will 
meet when necessary to conduct urgent business during periods when the Board does not 
regularly meet or cannot timely meet, and then, only at the call of the Board Chair or the 
Executive Director.  The Executive Committee shall exercise all the powers given the Trustees 
by law, the Articles of Agreement, and these By-Laws, except that: 
 

a. The Trustees at the next Trustees meeting may amend or override any action taken by the 
Executive Committee; 

 
b. In the case of the acquisition of an interest in real property, only the full Board of 

Trustees shall vote to approve or disapprove acceptance of an interest in land;  
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c. The Committee shall not have the power (i) to sell, transfer, lease, or otherwise convey 
any interest in real estate, (ii) to convey any tangible personal property of the Trust whose 
estimated fair market value exceeds $50,000, (iii) to borrow money on the credit of the 
Corporation, or to pledge or expend the assets of the Corporation for any purpose, in an 
aggregate outstanding amount greater than $50,000, (iv) to elect Officers or Trustees 
except as expressly provided in Section 3.1 for the filling of a vacancy, (v) to amend 
these By-Laws, or (vi) to expend interest earned on permanently restricted endowment 
funds in excess of the limits specified in Section 10.6 of the By-Laws. 

 
Section 6.6:  Finance Committee 
 
The Finance Committee shall be responsible to the Board of Trustees and shall collaborate with 
the Executive Director and the Treasurer to accomplish the following tasks: 1) oversee decision-
making for investment of all cash and securities belonging to the Corporation, 2) to advise the 
Trustees on annual budgeting, financial planning, recordkeeping, and 3) provide the Trustees 
with regular reports during the year on the performance of the Trust’s financial operations, 
investment funds and all restricted funds. 
 
Section 6.7:  Governance Committee 
 
The Governance Committee shall be responsible for (a) nomination of candidates for Trustee, 
Honorary Trustee, Advisor, and Officer positions, (b) new Trustee orientation, (c) Board self-
assessment, and (d) By-Laws content, all in collaboration with the Chair and the Executive 
Committee and subject to the approval of the Board.  The Committee provides recommendations 
regarding the number of Trustees (within the range specified in Section 1.1), criteria for the 
recruitment and qualification of prospective Trustees, Honorary Trustees and Advisors, and the 
process through which prospects shall be identified, cultivated, and oriented.  The Committee 
shall recommend a nominee for each Officer position to the Chair, the Executive Committee and 
the Board annually and otherwise as needed, and may recommend modifications to the By-Laws 
regarding Officer positions and additional descriptions thereof.  The Committee shall review the 
Trust’s By-Laws at least annually to reflect evolution of the Trust, and shall submit 
recommendations for modifications to the Chair, the Executive Committee, and the Board.  
Notwithstanding this annual review, it is anticipated that revisions to Officer positions and 
descriptions as well as to the By-Laws will be infrequent.  Trustee nominations will occur 
periodically as the Trust’s needs require and qualified prospects are identified.  Board self-
assessments will occur annually, with the Committee taking the lead on the content of, process 
for, and response to the self-assessment. 
 
Section 6.8:  Lands Committee 
 
The Lands Committee shall be responsible to the Board of Trustees and shall collaborate with 
the Executive Director to accomplish the following tasks:  (a) develop policy for Trustee 
consideration regarding land acquisition priorities and practices; (b) disseminate information 
regarding land protection policies and methods to landowners and volunteers; (c) evaluate and 
prioritize prospective Trust land conservation projects; (d) give preliminary authorization to 
Trust staff and/or Committee members to pursue projects and oversee project development; (e) 
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evaluate the financial feasibility of proposed land conservation projects, including determination 
of project costs (e.g., acquisition, stewardship, legal, appraisal, and other costs associated with 
the purchase or receipt of gifts of interests in land and the ownership of such interests) and 
identification and evaluation of potential sources of funds to cover such costs; and (f) make 
recommendations for project disposition to the Board of Trustees.  It shall also be responsible for 
recommending to the Trustees the acquisition, sale, mortgage, or other conveyance of real 
property and interests therein, the terms and conditions of any conveyance, and the naming of 
properties. 
 
Section 6.9:  Stewardship Committee 
 
The Stewardship Committee shall be responsible to the Board of Trustees and shall collaborate 
with the Executive Director to oversee the Trust’s stewardship program and serves as an 
advisory body for the Stewardship staff for the permanent stewardship of the Trust’s properties.  
It supports the Trust’s fundamental responsibility to protect and maintain the conservation values 
of its fee lands and conservation easements by ensuring that the Trust: (1) has stewardship plans 
for all Trust-owned land and procedures for authorizing stewardship actions and land use 
proposals; (2) inspects its conserved lands to uphold conservation values; (3) maintains good 
relationships with landowners and volunteers; (4) prepares and maintains baseline documentation 
for its conserved lands; (5) addresses violations appropriately; (6) secures financial, volunteer, 
and staff resources needed to fulfill the Trust’s stewardship responsibilities; and (7) maintains 
appropriate stewardship policies and procedures. 
 
SECTION 7:  AMENDMENT OF BY-LAWS 
 
These By-Laws may be amended by a vote of a majority of Trustees present and voting at any 
meeting of the Board of Trustees, provided that notice of the substance of the amendments shall 
have been given to all Trustees at least fourteen (14) days prior to the meeting. 
 
SECTION 8:  POLICIES AND PROCEDURES 
 
The Trustees may adopt such policies and procedures for Trust operation and for use of 
Corporation property and programs, as they shall see fit, so long as such policies and procedures 
are not inconsistent with applicable law, the Articles of Agreement, and these By-Laws. 
 
SECTION 9:  INDEMNIFICATION 
 
Except as otherwise provided below, the Corporation shall, to the extent permitted by law and 
only to the extent that the status of the Corporation as an organization exempt from federal 
income tax under Section 501(c)(3) of the Internal Revenue Code is not adversely affected, 
indemnify each person who is, or shall have been, a Trustee or Officer of the Corporation or who 
is serving, or shall have served, at the request of the Corporation as a Trustee or Officer of 
another organization including, without limitation, an employee benefit plan in which the 
Corporation directly or indirectly has any interest, as a shareholder, creditor or otherwise, against 
all liabilities and expenses (including judgments, fines, penalties and reasonable attorney’s fees 
and all amounts paid, other than to the Corporation or such other organization, in compromise or 
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settlement) imposed upon or incurred by any such person in connection with, or arising out of, 
the defense or disposition of any action, suit or other proceeding, whether civil or criminal, in 
which he or she may be a defendant or with which he or she may be threatened or otherwise 
involved directly or indirectly, in his or her capacity as, or by reason of his or her being or 
having been, such Trustee or Officer. 
 
If any claim, suit, or proceeding in which any such Trustee or Officer becomes involved as 
aforesaid is disposed of, on the merits or otherwise, without the disposition being adverse to such 
person, without a plea of guilty or of nolo contendere or its equivalent by such person and 
without an adjudication that such person did not act in good faith in the reasonable belief that his 
or her action was in the best interests of the Corporation, he or she shall be considered for the 
purposes hereof to have been wholly successful with respect thereto and shall be entitled to 
indemnification hereunder as of right. 
 
In all cases other than those with respect to which such person is entitled to indemnification as of 
right pursuant to the above, any indemnification hereunder shall be made as of right unless such 
person shall have been finally adjudicated in such action, suit or proceeding not to have acted in 
good faith in the reasonable belief that his or her action was in the best interests of the 
Corporation. 
 
Indemnification shall include payment by the Corporation of expenses in defending a civil or 
criminal action or a proceeding in advance of the final disposition of such action or proceeding 
upon receipt of an undertaking by the person indemnified to repay such payment unless it is 
ultimately determined that such person is not entitled to indemnification under this Article. 
 
As used in this Article, the terms “Trustee” and “Officer” include their respective heirs, 
executors, administrators, and legal representatives. 
 
The right of indemnification provided in this Article shall not be exclusive of or affect any other 
rights to which any Trustee or Officer may be entitled under any agreement, statute or otherwise.  
The Corporation’s obligation to provide indemnification under this Article shall be offset to the 
extent of any other source of indemnification or any otherwise applicable insurance coverage 
under a policy maintained by the Corporation or any other person.  Nothing contained in this 
Article shall affect any rights to which Corporation personnel other than Trustees or Officers 
may be entitled by contract or otherwise. 
 
SECTION 10:  MISCELLANEOUS 
 
Section 10.1:  Interpretations 
 
Should there arise any questions concerning the interpretation of these By-Laws or the policies 
and procedures promulgated under Section 8, or any question concerning the governance of the 
Corporation, which these By-Laws do not address, the Executive Committee shall make a 
recommendation to the Trustees for a vote to resolve any lack of clarity. 
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Section 10.2:  Execution of Documents 
 
Unless the Trustees shall otherwise generally or in any specific instance provide: 
 

(a) The Executive Director, as chief executive officer, is authorized to make or sign bills, 
notes, checks, or other physical or electronic instrument transferring funds of the 
Corporation 1) to third parties in aggregate amounts not exceeding $10,000, and 2) 
between accounts of the Corporation in any amount; 
 

(b) Any bill, note, check, or other physical or electronic instrument transferring funds of 
the Corporation in an amount larger than $10,000 shall be made or signed in the name 
of and behalf of the Corporation by the Executive Director and by one of the current 
officers of the Board of Trustees; 
 

(c) The Executive Director is authorized to sign in the name of and on behalf of the 
Corporation any contract or written instrument totaling $10,000 or less; any contract 
of more than $10,000 must be signed by the Executive Director and one of the four 
officers of the Corporation.  The Executive Director may empower employees of the 
Corporation to execute contracts for goods or services having a value in each case not 
greater than $5,000 and any person signing such instrument may also seal, 
acknowledge and deliver the same. 
 

(d) Any instrument purporting to transfer or convey any interest in real estate standing in 
the name of the Trust shall be executed in the name of the Corporation by the 
Executive Director and one of either the Board Chair or the Treasurer. 
 

(e) Any securities [including but not limited to bonds, notes debentures, shares, stocks or 
other obligations of any issuer] received as a gift or bequest to the Lakes Region 
Conservation Trust may be sold in the name of the Trust for credit to an account in 
the name of the Trust at a bank used by the Trust as a depository of funds or other 
financial institution used by the Trust and such Bank or financial institution may 
receive such credit on behalf of the Trust.  For the foregoing purposes, authority to 
deal with any securities dealer, to endorse any such securities or to sign an instrument 
of transfer and to execute instructions, receipts or other instruments, shall reside in 
the Board Chair, the Vice Chair, the Executive Director, the Secretary, or the 
Treasurer as follows: 

 
1. For sales of securities having an aggregate market value on the date of sale of up 

to $50,000, the signature of one of the forenamed persons shall be required, either 
by mail or by fax except in such cases where the financial assets are under the 
control of a professional manager employed by the Trust; 
 

2. For sales of securities having an aggregate market value on the date of sale greater 
than $50,000 but no greater than $250,000, the signatures of two of the forenamed 
persons shall be required by mail or delivery in hand except in such cases where 
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the financial assets are under the control of a professional manager employed by 
the Trust; 
 

3. For sales of securities having an aggregate market value on the date of sale greater 
than $250,000 but no greater than $1,000,000, the signatures of three of the 
forenamed persons shall be required by mail or delivery in hand except in such 
cases where the financial assets are under the control of a professional manager 
employed by the Trust; 

 
4. For sales of securities having an aggregate market value on the date of sale of 

more than $1,000,000, the signatures of four of the forenamed persons shall be 
required by mail or delivery in hand except in such cases where the financial 
assets are under the control of a professional manager employed by the Trust. 

 
Anyone dealing with the Corporation shall be entitled to rely on the certificate of the Board 
Chair or the Secretary as to the incumbency of any Officer or employee, as to the authority of 
any persons executing instruments on behalf of the Corporation to execute such instruments, and 
as to any such instrument having been duly authorized by any necessary corporate action. 
 
Section 10.3:  Respecting Certain Contracts 
 
Subject to all limitations on acts of “self-dealing” (as defined in the U.S. Internal Revenue Code, 
as amended) that may be imposed by the Articles of Agreement or applicable law, the 
Corporation may engage in business dealings with (i) any Officer, Trustee, advisor, legal 
counsel, accountant, or employee of the Corporation, or (ii) any trust, corporation, partnership, or 
other entity whatsoever of which a person described in (i) is a director, Officer or trustee or in 
which any such person has pecuniary interest, provided that, where such person is directly 
engaged in such dealing, or where his or her pecuniary interest represents five or more percent of 
the equity or beneficial interest of the entity engaged in such dealing, the substance of such 
dealing and of such person’s interest therein must have been disclosed at a regular or special 
meeting of the Trustees or at a meeting of the Executive Committee, and the dealing must have 
been approved at such meeting.  Such person, if a Trustee, may be counted for purposes of 
determining the existence of a quorum at such meeting, but may not vote for the purpose of 
authorizing, approving, or ratifying any such dealing. 
 
Section 10.4:  Majority Vote 
 
Except as otherwise expressly provided in these By-Laws, any election of an Officer, Trustee or 
advisor, or any resolution of the Trustees or any Committee, will be deemed approved if a 
quorum is present and a majority of persons present vote in favor.  Where the number of persons 
present is an even number, a majority vote shall require one (1) more vote than half (1/2) of such 
number.  Notwithstanding the above, the Board of Trustees must approve by a two-thirds (2/3) 
vote, in advance of the transaction, the transfer by the Trust of any interest in real property, or 
the transfer of any tangible personal property whose estimated fair market value exceeds 
$50,000. 
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Section 10.5:  Dividend, Profit and Compensation 
 
No Trustee, Officer, or Advisor, except the Executive Director shall receive any dividend, profit, 
or compensation from the Corporation for acting as a Trustee, Officer or advisor, provided 
however that there shall be allowed reimbursement by the Corporation of reasonable expenses 
incurred on behalf of the Corporation in the course of any activity on behalf of the Corporation. 
 
Section 10.6:  Management of Invested Funds 
 
The Lakes Region Conservation Trust will strive to manage its permanently restricted 
endowment funds and any board designated funds managed in the same fashion as endowment 
funds prudently in ways that promote the purposes of the Trust, provide financial stability for its 
programs, conform to RSA Chapter 292-B, Uniform Prudent Management of Institutional Funds 
Act, and conform to such other policies as may be adopted by the Trustees.  In addition: 
 

a. The Trust shall invest its endowment funds in ways that promote the purposes of the 
Corporation.  Financial return, level of security, and promotion of the Trust objectives 
must be balanced in the selection of specific investment vehicles.  The Finance 
Committee shall review the performance of all endowment funds and report on same to 
the Trustees at the Annual Meeting and at such other times as the Trustees may require. 

 
b. The Trust shall limit the expenditure of endowment funds to no more than 5% per annum 

of a twelve (12) quarter moving average of the market value of the endowment portfolio, 
except as permitted in Section 10.6 (d) below.  Notwithstanding the foregoing, the Trust 
shall not spend principal funds for which it was the wish of the donor, as expressed at the 
time of the gift (including wishes reasonably inferred from any solicitation or gift 
acknowledgement from the Trust), that the principal not be spent. 

 
c. The Trust shall spend endowment funds in ways consistent with the wishes of the donor 

of the principal funds as expressed at the time of the gift.  Where a donor has not 
requested a specific use, the Trust shall use such funds to support the general purposes of 
the Corporation. 
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Lindsay Rosa Executive Director 
- Oversight 

$175K 0 

 

DISCLOSURE OF LEGAL ACTIVITIES INVOLVING THE STATE OF NEW 
HAMPSHIRE OR ANOTHER GOVERNMENT ENTITY 

E. Check one of the following: 

[ X] The entity is not currently or has not been party to any legal proceeding involving the 
State of New Hampshire (or any agency or subdivision thereof) or any other state/federal 
government entity before any adjudicative body in any jurisdiction OR 

[  ] The entity is or has been party to one or more legal proceedings as set forth above. 
Identify the jurisdiction, court or other adjudicative body, case number, and briefly 
describe the nature of the proceeding (Attached extra sheet if necessary). 

 
 
 
 

CHARITABLE TRUSTS UNIT COMPLIANCE CERTIFICATION 

F. Check one of the following: 

[ X] is registered and in good standing with the New Hampshire Department of Justice 
Charitable Trusts Unit (** see note below) or has submitted a complete application for 
registration to the Charitable Trusts Unit and is awaiting a registration determination OR 

[  ] is not required to register with the Charitable Trusts Unit because it is neither tax-exempt 
under section 501(c)(3) of the Internal Revenue Code nor engages in charitable 
solicitations in the State of New Hampshire OR 

[  ] is exempt from registration with the Charitable Trusts Unit because it is a federal or state 
government, agency, or subdivision or is a religious organization, an integrated auxiliary 
of a religious organization, or is a convention or association of churches. 

** Note: Attached screen shot from the DOJ Registered Charities List found at: 

https://mm.nh.gov/files/uploads/doj/remote-docs/registered-charities.pdf 

 

  







 











































 

SCOTT BERKLEY 
 

 
Professional Experience 
Lakes Region Conservation Trust // Center Harbor, NH 
Land Conservation and Acquisition Director – August 2024 to present 

 Directing nonprofit program focused on fee-land and conservation easement acquisition on undeveloped 
properties and wildlife-habitat complexes ranging from 35 to over 1,000 acres. 

 Working with private landowners and with attorneys, surveyors, appraisers, and foresters to negotiate and 
close lands transactions; soliciting grant and other funding to cover project costs. 

 
New Hampshire Bar Association – Attorney member 
Admission by bar exam, October 2024  

 Member of Real Property and Environmental Law bar sections 
 
Education 
Vermont Law and Graduate School // South Royalton, VT 
Juris Doctor – May 2024 

 Vermont Journal of Environmental Law – Senior Articles Editor, Vol. 25 (2023-24) 
 Selected coursework: Land Conservation Law, Land Use Regulation, Real Property. 

Middlebury College // Middlebury, VT 
B.A. summa cum laude, English and American Literatures – February 2017 
 
Publication 

  “Givings and Takings: Challenges to Vermont’s Land-Use Law” – Vermont Journal of Environmental 
Law, Vol. 26 Issue III (2024). 

 Editorial Work and Biennial Writing: Appalachia Journal Assistant Accidents Editor, 2021-ongoing. 
 
Additional Work Experience (selected) 
Appalachian Mountain Club // White Mountain National Forest, New Hampshire // Hutmaster – 2012 to 2017 

 Responsible for daily backcountry hut operation, including financial transactions and facility maintenance. 
Vermont Natural Resources Board // Montpelier, VT  
Summer Legal Intern – June to August 2023 

 Researched and drafted memos and briefs on an array of topics, including land-use policy, for cases on 
appeal and appellate jurisdictional issues regarding Vermont's Act 250 land-use law. 

 Worked closely with the Board’s general counsel, receiving regular direction and feedback. 
Catamount Trail Association // Burlington, VT (VT Housing and Conservation Board-Americorps Program) 
Youth Programs and Outreach Coordinator – August 2017 to August 2019 

 Worked independently to run a yearly youth Nordic ski program for 150-200 youth across Vermont. 
 Assisted in monitoring trail easements and communicating with landowners on a personal basis. 

Jackson Ski Touring Foundation // Jackson, NH; Youth Nordic Instructor – Dec. 2020 to March 2021 
 Worked with students ages 9-12 in after-school settings to improve ski technique and Nordic racecraft. 
 Skied with Jackson Elementary students as part of a “learn-to-ski” P.E. program for ages 6-10. 

Ski the Whites (White Mountain Ski Co.) // Jackson, NH; Equipment Sales Specialist – Sept. 2020 to March 2021 
 Helped build the culture and competency of a rapidly growing backcountry-ski shop. 
 Provided knowledge and training for staff members on ski/binding selection and bootfitting. 

High Meadows Fund // Burlington, VT; Environmental Fellow – March to June 2017 
 Worked closely with staff to monitor grantees and grant-assisted projects. 
 Researched, wrote, and edited materials for newsletters and assisted with grant administration. 

 



Matthew Morris 
                     

________________________________________________________________________________________________________________________________________________________________________________________________________ 
Summary 
Dedicated conservation professional with six years of experience in land trust stewardship. 
Skilled with collaborating with partners, field work, and organzing property information 
and spatial data. Committed to advancing conservation in New Hampshire. 
__________________________________________________________________________________________________________________________________________________________________________________________________________________ 
Experience 
Conservation Easement Steward​ ​                   May 2021 - February 2024 
Conservation Easement & Data Specialist​            February 2024 - Present 
Lakes Region Conservation Trust, Center Harbor, NH 

●​ Managed a portfolio of 76 primary and executory CEs that total to nearly 10,500 
acres in compliance with the land trust’s internal policies and the Land Trust 
Alliance’s standards, practices, and requirements for accreditation 

●​ Developed and fostered positive relationships with current and prospective CE 
landowners and partner organizations 

●​ Tracked and recorded CE information related to monitoring, critical 
correspondence, reserved rights, and violation resolution 

●​ Worked with landowners, abutters, and other professionals to resolve 49 easement 
issues 

●​ Managed property and spatial data on LOCATE, ArcMap, and Upstream Tech 
●​ Collaborated in other land trust program areas, such as fee-owned stewardship and 

land acquisition 
●​ Supervised a crew of three seasonal AmeriCorps volunteers whose service focused 

on stewardship 
 

Land Stewardship Coordinator​ ​ ​          August 2019 - April 2021 
Sudbury Valley Trustees, Sudbury, MA through AmeriCorps 

●​ Led 6 capacity building projects for the land trust and a regional partnership of 
conservation organizations 

●​ Assisted with conservation easement and fee land stewardship including 
monitoring, reporting, communicating violations, and baseline documentation 

●​ Recruited, trained, communicated with, and supervised stewardship volunteers 
●​ Engaged with the public through educational programs and communicating visitor 

use policies and land management practices 
●​ Developed 2 written guides for education about field management and reading signs 

of forest health 
 

Wildlife Technician​ ​ ​        May 2019 - August 2019, August 2020 
University of New Hampshire, Second College Grant, NH 

●​ Aided in live-trapping, tagging, and releasing over 750 small mammals for research 
●​ Worked long days outdoors off-trail while carrying trapping equipment in any 

weather condition 
●​ Recorded, organized, and entered data collected in the field 

 
 
 
 



Matthew Morris 
                     

__________________________________________________________________________________________________________________________________________________________________________________________________________________ 

Education 
University of New Hampshire​ ​ ​ ​ ​            2015 - 2019 
B.S. Wildlife and Conservation Biology, Minor in Geospatial Analysis​ ​        GPA: 3.76 

●​ Awarded 1st Place in Biology of the Interdisciplinary Science & Engineering 
Symposium 2018, Runner-up in 2019 

__________________________________________________________________________________________________________________________________________________________________________________________________________________ 
Skills 

●​ Interpretation of conservation easements and other legal deeds, surveys, and maps 
●​ Microsoft Office and Adobe Acrobat 
●​ ArcMap, GPS, Aerial image interpretation 
●​ LOCATE use and administration 
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ANNA M. BOUDREAU 
 

 
 

 
                 

Experienced and highly accomplished land conservation practitioner and development 
professional with knowledge of land use planning, non-profit organizational management 
and donor development, demonstrating solid problem-solving and team-building skills with a 
proven track-record of successful land conservation projects, maintaining and generating 
charitable gifts by building relationships with landowners and members of the community, 
and outreach and strategic negotiation with key donors and decision makers. 
 

CORE COMPETENCIES 
Land Conservation Planning Assistance — Landowner Negotiations — Land Acquisition Due 
Diligence — Non-Profit Organizational Management and Budgeting — Donor Development and 
Fundraising — Grant Writing and Grant Management — Non-Profit Board Development 

 

PROFESSIONAL PROFILE 
 Nonprofit Consultant - Anna Boudreau Consulting, Dover, NH | August 2023 to present  
Since resigning from my full-time position at the Lakes Region Conservation Trust in July of 2023, I've 
been working as a land conservation consultant, providing land conservation planning and fundraising 
assistance, helping groups and individuals collaborate with other organizations and navigate the 
complex and lengthy process of bringing a land conservation project to a successful close. 
 

 Development Director/Deputy Director at Lakes Region Conservation Trust (LRCT), Center 
Harbor, NH | 2019 to August 2023  
 

 Main responsibilities included ongoing donor development and cultivation, and fundraising to meet the 
annual goal for operations and programming, as well as planning and implementing individual capital 
campaigns for specific fee property or conservation easement purchases.  

 Under my leadership, and in cooperation with staff, Board and Development Committee members, LRCT 
has met and surpassed its ambitious fundraising goal each year for the past 4 years. 

 Developed and maintained ongoing relationships with mid-level and major donors throughout the 
calendar year, and suggesting ways to engage and acknowledge members on a regular basis. 

 In collaboration with the president and the Membership/Database Coordinator, drafted and developed 
the   LRCT’s annual Year End appeal and Spring appeal. 

 Served as staff liaison to the Development Committee and as Advisor to the Lands Committee 
 Researched grant funding opportunities, assisting with writing proposals, tracking grant-funded 

projects, and completing interim and final reports to funders. 
 Managed volunteers who serve as “Donor Stewards” to ensure that donors receive a personalized note, 

email or other form of communication expressing thanks or gratitude for their support. 
 Occasionally assisted the database manager with gift processing, acknowledgment letters, and reporting. 
 Led three search committees in the past 2 years to fill three open positions and served as the supervisor 

for two colleagues. 
 

 Land Conservation Specialist/Grant Writer at Truslow Research Consulting, LLC, Portsmouth, 
NH | 2014 to 2019 

Responsible for land conservation project management, fundraising and grant proposal writing and 
management, public speaking and developing and implementing the company outreach and marketing efforts 
as well as field data quality assurance. 
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 Worked with landowners, municipalities, and natural resource agencies to manage conservation 
projects and coordinate contractors, funders; build financial project support by meeting with donors 
and attending hearings and other public meetings. 

 Researched local, state and federal grant opportunities and managed reporting data to funders. 
 Managed capital campaigns for various clients requiring fundraising assistance and set them up for 

success by providing steps and tips in the fundraising process. 
 Drafted and interpreted conservation easement deeds, managed real estate transaction closings, 

tracked project budgets and insured due diligence. 
 Organize workshops for groups or individuals seeking education, guidance and support on a range of 

land conservation and water resource protection topics. 
 Helped design marketing materials for conferences and other outreach events. 
 Assist with water quality sampling in the field and handle data quality assurance. 

 

 Executive Director at Strafford Rivers Conservancy (now merged with SELT NH), Dover, NH | 
2004 to 2014 

As the executive Director of Strafford Rivers Conservancy I was responsible for the successful 
management, administration, funding, and coordination of all aspects of the organization, including 
managing all the land conservation projects,  donor development, fundraising, coordinating outreach events, 
easement monitoring and outreach programming. Strong attention to detail was a critical component as well as 
being able to work both independently, and also in coordination with and supported by a team of dedicated 
volunteers and staff.  

• Increased the number of parcels and acres of land conserved from 24 parcels totaling 1,400 acres 
conserved in 2004 to 67 parcels totaling 3,666 acres by the end of 2013. 

• Developed strong connections and partners in NH’s land and water conservation community by 
cultivating relationships with a variety of non-profit organizations, individuals and key players in 
the natural resource protection community of New Hampshire. 

• Developed and increased a strong major donor base, cultivating new donors while reinforcing 
connections to existing members in the organizations 25-year history. 

• Regularly mentored UNH students or hired them as interns to share my passion for the impact of non-
profit organizations in our community and knowledge of the natural resource conservation 
process. 

• Wrote local, state and federal grant proposals to successfully leverage millions of local dollars for land 
conservation projects throughout the region. 

• Lead the board in a review and update of the 2004 strategic plan and implemented new policies and 
action plan based on the updated plan 

• Planned and implemented annual fundraising events, with an active Fundraising Committee, which 
annually increased in net revenue allowing the organization to hire two more staff members. 

• Implemented an Education & Outreach program to engage the public and potential partners about the 
mission of the organization via a variety of methods, including printed and digital newsletters, 
website, speaking events, and field visits and tours of  conserved, or soon to be conserved, 
properties. 

 
EDUCATION 
Bachelor of Science, 2004 
Major: Community Development 
University of New Hampshire, Durham, NH  
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BOARDS AND COMMITTEES 

▪ Dover Open Lands Committee (OLC)/Founding member (current Chair): 1999 to present 

▪ Dover OLC  “Growing Greener” Workshop Series Co-Chair: 2000 to 2001 

▪ Dover Adult Learning Center, Board member: 2022 to present 

▪ UNHCE Coverts Cooperator Program volunteer: 1996 to present 

▪ UNHCE Natural Resources Steward: 1992 to present 

▪ UNH Cooperative Extension (UNHCE) State Advisory Council Chair: 2005 to 2019 

▪ UNHCE Reorganization Committee: 2011 to 2012 

▪ UNHCE Strafford County Advisory Council member:1998 to 2015 

▪ UNHCE Strategic Planning Committee: 2005 to 2020 (every 5  years) 

▪ UNHCE Search Committee for new Dean & Director/Provost: 2015 

▪ NH Youth Chorus Board Member: 2010 to 2012 

▪ Dover Parents Music Club: marching band volunteer/fundraiser: 2009 to 2015 

▪ Cochecho River Watershed Coalition (founding member): 1998 to 2014 
 
PRESENTATIONS AND CONFERENCES 

• Saving Special Places Conference (2023): “Managing the Conversation: How to talk with 

landowners and manage their/and your expectations.” 

• Saving Special Places Conference (2016): “Forestry Activities on Conservation Lands, 

What You should Know” co-presented with County Forester, Wendy Scribner of UNHCE. 

• Saving Special Places Conference (2016): “Appraisals for Conservation Lands” w/G. Lamprey 

• Regional Conservation Partnership (RCP) Network Gathering (2015): “Straight from 

the Source: Working with Water Suppliers” 

• NHDES Sourcewater Protection Conference (2015): “The ABCs of Protecting Water 

Resources Through Land Conservation in Your Community: Step by Step Guide”, 

w/Danna Truslow 

• Annual guest speaker, UNH’s “Environmental Conservation and Sustainability” class, part of the 

“Land conservation Principals and Practices” course: “Conservation Finance and 

Advocacy.” w/M. Zankel – (various years) 

 

AWARDS 
• Dover Open Lands Committee, Outstanding Leadership & Community Stewardship Award, 

2021 
• UNH Cooperative Extension Friend of Extension Award, 2013 
• UNH Student Community Leader of the Year Award, 2004 
• NH Municipal Association Outstanding Volunteer of the Year Award, 2002 
• Gulf of Maine Institute’s Visionary Award, 2002 
• Dover Chamber of Commerce 2012 Non-profit of the Year Award: Strafford Rivers Conservancy 

 



LINDSAY D. ROSA              
 

    
 

 
 
PROFESSIONAL SUMMARY 
 
Non-profit leader with extensive background in building programs and networks to collaboratively 
generate solutions for nature conservation. Dedicated, thought leader skilled at strategy 
development, problem-setting, troubleshooting, and developing and maintaining relationships with 
partners from diverse sectors and geographies. Broad experience developing and managing 
programs across a range of disciplines, with analytical mind for monitoring and evaluating results. 
Motivated to inspire teams to achieve ambitious outcomes and learn from their process. 

 
SKILLS 
 

 Strategic Leadership 
 Program Innovation & Management 
 Communications 
 Partnership Development 

 
 

 Team Building 
 Monitoring and Evaluation 
 Problem Setting & Solving 
 Adaptive Learning 

 

 
SELECTED EXPERIENCE 
 
Defenders of Wildlife 
Vice President of Conservation Research and Innovation, 2022 - present 
Senior Scientist, 2019 – 2022 
 

 As part of the leadership team, develop a new process for work planning and priority setting 
that focuses and aligns the work across conservation programs. 

 Lead a high performing interdisciplinary team of scientists, policy analysts, and web 
developers charged with innovating creative, pragmatic solutions for conservation. 
Motivate teams to explore new directions and foster adaptive learning. 

 Build a conservation science community of practice at the intersection of biodiversity 
conservation and environmental justice to guide more effective incorporation in federal 
decision-making. 

 Lead strategic planning processes, including theory of change and logic models, annual 
work plans, and budget preparation and management. Include horizon scanning, scoping 
new priority projects, supervising implementation, situation analysis, and evaluating 
project alternatives and outcomes. 

 Oversee the assessment, development, and operations of programs, and regularly 
evaluated portfolios to meet and exceed quantitative targets. Work with staff to ensure 
consistent, high-quality program and grants management, including development, 
implementation, and evaluation. 

 Strategically build internal and external relationships to advance programmatic goals, 
engage historically excluded communities, and bring in new sources of revenue. Identify 
key opportunities for amplifying program objectives and oversee efforts to increase 
awareness. Publicly represent the organization and build excitement for the mission. 

 Deliver reports to board members, donors, and grant funders.  
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State of Vermont 
Geospatial Program Manager, 2018 – 2019 
 

 Led a team of analysts that serve as a key resource to the state government and the general 
public. Motivated teams to explore new ways of achieving goals. 

 As the technical point-person, I provided leadership, coordination, and support for internal 
staff. Curated and manage statewide programs for assessing environmental impacts with 
emerging technologies and data.   

 Supported long-term, internal, program planning for statewide programs and for 
maintenance of key resources and databases. Guided teams on the strategic use of 
scientific information for achieving program goals. 

 Provided technical and programmatic support and training for internal and external 
partners. 

 Built technical capacity for the organization by growing and maintaining a network of 
experts. 

 Drove the development, analysis and implementation of priorities, partnerships and 
operational needs for the program. 

 
Middlebury College 
Teaching Faculty, 2016 – 2019 
 

 Led and mentored a team of researchers in designing and implementing self-led projects. 
 Developed curriculum and resources in landscape conservation. Designed and taught 

courses to expand technical skill application across the liberal arts curriculum.  
 Supported the development of new approaches (e.g., flipped classrooms) and learning 

resources.  
 Acquired and budgeted internal funding to facilitate new partnerships between the 

department and local NGOs.  
 
Natural Resources Conservation Academy, University of Connecticut 
Assistant Program Manager, 2012 – 2018 
 

 Developed a residential summer program to bring together high school students of diverse 
backgrounds interested in conservation issues. Created and coordinated program 
activities, managed staff and conducted annual program evaluations.  

 Facilitated partnerships between participants and local conservation partners. Built and 
maintained a network of local organizations to support student projects.  

 Managed social media and promotional materials. 
 Recruited program participants. 
 Crowd-funded program initiatives. 

 
 
SELECTED PUBLICATIONS  (*See Google Scholar) 
 
Niederman, TE; Aronson, JN; Gainsbury, A; Dreiss, LM. U.S. Imperiled Species and the Five 

Drivers of Biodiversity Loss. BioScience (Accepted). 
Dreiss, LM; Anderson, AG; Bateman, BL; Belote, RT; Michalak, JL; Rich, MB. Agreeing that 

maps can disagree: moving away from map confusion in conservation. BioScience 
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74, 281-289. 
 
(Report) Carter, A.; Rosa, L. 2024. The Endangered Species Act: the next 50 years and 

beyond. https://defenders-cci.org/files/The_Endangered_Species_Act_at_50.pdf 
(Report) Rosa, L; Nunes, L.; Niederman, T. 2023. Biodiversity in Crisis: exploring threats to 

America’s most imperiled species. https://defenders-
cci.org/files/5_Drivers_Report.pdf 

Gerber, LR; Schwartz, MW; Dreiss, LM. 2023. The U.S. needs a National Biodiversity 
Strategy. Conservation Science and Practice DOI: 10.1111/csp2.13028 

Carroll, C; Noss, RF; Dreiss, LM; Hamilton, H; Stein BA. 2023. Four challenges to an 
effective national nature assessment. Conservation Biology DOI: 
10.1111/cobi.14075 

Dreiss, LM; Delach, A; Weber, T; Malcom, J. 2022. Targeting current species ranges and 
carbon stocks fails to conserve biodiversity in a changing climate: supporting 
climate adaptation under 30x30. Environmental Research Letters DOI: 
10.1088/1748-9326/ac4f8c 

Dreiss, LM; Malcom, JW. 2022. Identifying federal, state, and private lands strategies for achieving 
30x30 in the US. Conservation Letters DOI: 10.1111/conl.12849 

Belote, RT; Barnet, K; Dietz, MS; Burkle, L; Jenkins, CN; Dreiss, LM; Aycrigg, JL; Aplet, GH. 
2021. Options for prioritizing 30% of the contiguous US for biodiversity conservation: 
implications for “30 by 30”. Biological Conservation DOI: 
10.1016/j.biocon.2021.109378 

Dreiss, LM; Kloster, DP; Liberati, MR; Barclay, JR; Hessenauer, JM; Nathan, LR; O’Connor, KM; 
Vokoun, JC. 2015.  Introducing adaptive management for natural resources: an estuary 
case study. Journal of Natural Resources and Life Sciences Education 44: 1-10.   

Dreiss, LM; Volin, JC. 2013. Influence of leaf phenology and site nitrogen on invasive species 
establishment in temperate deciduous forest understories. Forest Ecology and 
Management, 296: 1-8.   

 
 

EDUCATION 
 
Ph.D. in Natural Resources, University of Connecticut 
M.S. in Natural Resources, University of Connecticut 
B.A. in Environmental Science, Colby College 
 
 
PROFESSIONAL SERVICE 
 
2021 – present  Teaching Faculty, University of Connecticut, Storrs, CT 
2020 – present  Faculty Affiliate, George Mason University, Fairfax, VA 
2020 – present  Program Host, Women Inspiring Successful Enterprise, Manhattan, NY 
2016 – present  Science Mentor, Skype-A-Scientist, remote 
2012 – present  Intern Supervisor. 3 graduate, 20+ undergraduates, and 5 high school students
 
NACCB 2024 Conference Workshop: Mapping to ensure conservation efforts are planned in an 
equitable way: testing a guiding framework 
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Spatial Conservation Workshop Host, 2023-2024: Developing a unified framework for planning at 
the intersection of biodiversity conservation, climate mitigation, and nature equity 
 
Endangered Species Act at 50 - Legislative Successes and Challenges in Protecting Imperiled 
Wildlife: Symposium lead on Strengthening the Commitment  
 
California Climate Action Initiative 2023, Conservation and Restoration Review Panel 
 
NACCB 2022 Conference Symposium and Opening Plenary Organizer: Conservation science 
principles for mapping 30x30 objectives and outcomes 
 
Active Memberships: Ecological Society of America (ESA), Society of American Foresters (SAF), 
American Association of Geographers (AAG), Society for Conservation GIS (SCGIS), Society for 
Conservation Biology (SCB)  




