
New Hampshire 
Department of Agriculture, 

Markets, and Food 
Shawn N. Jasper, Commissioner 

May 19, 2026 

Her Excellency, Governor Kelly A. Ayotte 

and the Honorable Council 
State House 

Concord, New Hampshire 03301 

REQUESTED ACTION 

Authorize the New Hampshire State Conservation Committee (SCC) to enter into a grant agreement with 

the Androscoggin River Watershed Council, Auburn, ME, (Vendor Code 209553), in the amount of 

$35,000.00 for the North Branch Home Brook Stream Restoration project in the Town of Success, Coos 
County, effective upon Governor and Council approval for the period of July I, 2026, through April 30, 
2028. 100% Other Funds (Agency Income). 

Funding is available in Fiscal Year 2027, with the authority to adjust encumbrances in each of the state 
fiscal years through the Budget Office, if needed and justified. 

02-18-18-l 84510-28600000, SOIL CONSERVATION

073-500581 Grants Non-Profits 

FY2027 

$35,000.00 

EXPLANATION 

The State Conservation Committee (SCC) in fulfillment of its responsibilities under the Conservation 
Number Plate grant program, RSA 261 :97-c III(b), wishes to provide grant funds to the Androscoggin 
River Watershed Council to perform certain tasks as enumerated in Exhibit B for the purposes of creating 
wildlife habitat by restoring stream connectivity by replacing a culvert at the North Branch Home Brook 
crossing of the Success Pond Road in Success, Coos County, NH, with a bridge that is at least 1.2 times 
bank full and capable of passing the l 00-year flood. The North Branch Horne Brook is critical habitat for 
Brook Trout. This project also addresses erosion on the road approaches, and at the crossing site itself, by 
installing erosion control best management practices. This project opens 1.25 miles downstream and 6. 7 
miles upstream to aquatic organism passage. 
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Thibeault, Michelle

From: Stevens, Rachel
Sent: Tuesday, May 19, 2026 11:02 AM
To: Thibeault, Michelle
Cc: Hanley, Ian
Subject: RE: Certificate of Insurance

Thank you for trying to see if it will go through. Received the additional comments below from the organization incase they are helpful, 
Rachel 
 
Hi, I noticed that in the worker's comp section, the box for yes or no was not checked by the person who prepared the certificate.  From what 
I could tell, it wants a box checked yes or no to say whether the insurance covers owners, partners, or executive officer.  We have none of 
these, so the insurance doesn't address the positions mentioned in the worker's comp box. I probably should have asked our insurance 
agent to make a note to the effect that that box is not applicable.  Worker's comp has the minimum required coverage according to Maine 
and New Hampshire laws.  
 
Rachel Stevens 
Administrator, Conservation Moose Plate Grant Program 
NH State Conservation Committee 
NH Moose Plate 
 

 
From: Thibeault, Michelle <Michelle.L.Thibeault@agr.nh.gov>  
Sent: Tuesday, May 19, 2026 8:29 AM 
To: Stevens, Rachel <Rachel.A.Stevens@agr.nh.gov> 
Cc: Hanley, Ian <Ian.P.Hanley@agr.nh.gov> 
Subject: RE: Certificate of Insurance 
 
I will submit.  I am not sure what the Dept of Justice AG will say. 
 
Michelle L. Thibeault 
 
Michelle L. Thibeault 
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Administrative Assistant II 
Department of Agriculture, Markets, and Food 
1 Granite Place South, Suite 211 
Concord NH 03301 
 

 

 
CONFIDENTIALITY NOTICE: 

This email message and any attachments may contain confidential and proprietary information. If you are not the intended recipient, please be 
informed that you have received this message in error.  

Please notify the sender immediately via the contact information listed above, and delete the message and all attachments from your files. Thank you 
for your cooperation. 

 
 
 
From: Stevens, Rachel <Rachel.A.Stevens@agr.nh.gov>  
Sent: Monday, May 18, 2026 4:42 PM 
To: Thibeault, Michelle <Michelle.L.Thibeault@agr.nh.gov> 
Cc: Hanley, Ian <Ian.P.Hanley@agr.nh.gov> 
Subject: RE: Certificate of Insurance 
 
Hopefully this covers it, please see your email below. This updated COI came with the following explanation “Hopefully these will be what is 
needed for the certificates of insurance.  We have workers comp for our NH employee on one policy and for our Maine employee on another 
policy.”. Thanks, Rachel 
 
 
Rachel Stevens 
Administrator, Conservation Moose Plate Grant Program 
NH State Conservation Committee 
NH Moose Plate 
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From: Thibeault, Michelle <Michelle.L.Thibeault@agr.nh.gov>  
Sent: Thursday, April 30, 2026 11:40 AM 
To: Stevens, Rachel <Rachel.A.Stevens@agr.nh.gov> 
Cc: Hanley, Ian <Ian.P.Hanley@agr.nh.gov> 
Subject: RE: Certificate of Insurance 
 
I believe the explanation for workers comp is acceptable, but it will be up to Dept of Justice Attorney who reviews these documents prior to 
going to Governor and Council.  I will submit as is if you want me to and see what the attorney says. 
 
Michelle L. Thibeault 
 
Michelle L. Thibeault 
Administrative Assistant II 
Department of Agriculture, Markets, and Food 
1 Granite Place South, Suite 211 
Concord NH 03301 
 

 

 
CONFIDENTIALITY NOTICE: 

This email message and any attachments may contain confidential and proprietary information. If you are not the intended recipient, please be 
informed that you have received this message in error.  

Please notify the sender immediately via the contact information listed above, and delete the message and all attachments from your files. Thank you 
for your cooperation. 

 
 
 
From: Stevens, Rachel <Rachel.A.Stevens@agr.nh.gov>  
Sent: Thursday, April 30, 2026 11:18 AM 
To: Thibeault, Michelle <Michelle.L.Thibeault@agr.nh.gov> 
Cc: Hanley, Ian <Ian.P.Hanley@agr.nh.gov> 
Subject: FW: Certificate of Insurance 
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Please see the message below. I’ve been reaching out to all grantees who had not checked the Workers Comp box on their forms. Is the 
email below an adequate response to add to their package as an explanation? Thanks for your advice, Rachel 
 
Rachel Stevens 
Administrator, Conservation Moose Plate Grant Program 
NH State Conservation Committee 
NH Moose Plate 
 

 
From: Ferg Lea <flea.arwc@gmail.com>  
Sent: Wednesday, April 29, 2026 10:14 PM 
To: Stevens, Rachel <Rachel.A.Stevens@agr.nh.gov> 
Cc: sternjm@hotmail.com; Ashley Newell <woodlandswanderer@gmail.com> 
Subject: Re: Certificate of Insurance 
 
EXTERNAL EMAIL WARNING! This email originated outside of the New Hampshire Executive Branch network. Do not open attachments or click on links unless you 
recognize the sender and are expecting the email. Do not enter your username and password on sites that you have reached through an email link. Forward suspicious 
and unexpected messages by clicking the Phish Alert button in your Outlook and if you did click or enter credentials by mistake, report it immediately to 
helpdesk@doit.nh.gov!  

Hi Rachel, 
 
We actually have Worker's comp in both Maine and NH. The Worker's Comp is handled by a different insurer than the liability.  The NH 
Worker's Comp insurance is effective on May 1.  So there are two reasons for having an NA.  One is the different insurers and the second is 
because the grant would not be used to fund any ARWC staff.  I believe the full amount is passed through to the construction project, so we 
should require Worker's Comp for the contractor.  I am not sure what NRCS requires for insurance, but somehow we can work out 
something to ensure the contractor has liability and Worker's comp in NH when the time comes to hire a contractor. 
 
Maybe Jeff can draft something up with the second reason.  We can get a certificate from the Worker's Comp companies if needed.  
 
Ferg  
 
 
 
Fergus P. Lea, Jr. P.E., Chair 
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Androscoggin River Watershed Council 

 
www.androscogginwatershed.org 
207-240-3143 
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DISCLOSURE OF LEGAL ACTIVITIES INVOLVING THE STATE OF NEW 
HAMPSHIRE OR ANOTHER GOVERNMENT ENTITY 

E. Check one of the following: 

[X] The entity is not currently or has not been party to any legal proceeding involving the 
State of New Hampshire (or any agency or subdivision thereof) or any other state/federal 
government entity before any adjudicative body in any jurisdiction OR 

[  ] The entity is or has been party to one or more legal proceedings as set forth above. 
Identify the jurisdiction, court or other adjudicative body, case number, and briefly 
describe the nature of the proceeding (Attached extra sheet if necessary). 

 
 
 
 

CHARITABLE TRUSTS UNIT COMPLIANCE CERTIFICATION 

F. Check one of the following: 

[X] is registered and in good standing with the New Hampshire Department of Justice 
Charitable Trusts Unit (** see note below) or has submitted a complete application for 
registration to the Charitable Trusts Unit and is awaiting a registration determination OR 

[  ] is not required to register with the Charitable Trusts Unit because it is neither tax-exempt 
under section 501(c)(3) of the Internal Revenue Code nor engages in charitable 
solicitations in the State of New Hampshire OR 

[  ] is exempt from registration with the Charitable Trusts Unit because it is a federal or state 
government, agency, or subdivision or is a religious organization, an integrated auxiliary 
of a religious organization, or is a convention or association of churches. 

** Note: Attached screen shot from the DOJ Registered Charities List found at: 

https://mm.nh.gov/files/uploads/doj/remote-docs/registered-charities.pdf 

 

SEE ATTACHED SCREEN SHOT ON PAGE 5  
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I. New Hampshire Department of Justice Charitable Trusts Unit: 
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J. Audit information. The Androscoggin Valley Council of Governments (AVCOG) 
provides financial and administrative services to the Androscoggin River Watershed 
Council, including auditing. As such, the Watershed Council is part of AVCOG’s annual 
auditing process. The audit is extensive, but only one page refers to the Watershed Council 
and that page has all of the outside agencies that AVCOG does financials for on it. This is 
the relevant page from the most recent AVCOG audit report:  
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