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May 5, 2026

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

Requested Action

Authorize the Community Development Finance Authority (CDFA), under the Community Development Block
Grant (CDBG) program, to award a grant to the City of Concord (VC#177376) 41 Green Street, Concord, New
Hampshire 03301, in the amount of $500,000 on behalf of Families in Transition (FIT) to support the FIT
Additional Housing project located at 5 Market Lane and 9 Oddfellows Avenue, Concord, New Hampshire,
effective upon Governor and Council approval through June 30, 2028. 100% federal funds.

Explanation

The City of Concord is requesting $500,000 on behalf of FIT to support the conversion of underutilized office
space (within two multi-unit apartment buildings) into an additional four 2-bedroom affordable housing units in
downtown Concord. One unit will be located at 5 Market Lane, and the other three units will be located at 9
Oddfellows Ave. This project will create four new units of affordable housing serving 100% low- and moderate-
income households.

Families in Transition owns two affordable housing properties: 9 Oddfellows Avenue which currently has 6 units;
and 5 Market Lane which currently houses 10 units. Collectively, these properties are called Bicentennial Square.
This project involves the construction of four new units of affordable housing using underutilized space within
these properties: One additional 2-bedroom unit will be added at the 5 Market Lane building, and three 2-bedroom
units will be added at the 9 Oddfellows Avenue building. Once this project is completed, Bicentennial Square will
offer a total of 20 affordable housing units for individuals and families with low- to moderate-income. Matched
funds will be $361,214, coming from the sale of a previously FIT property in Wolfeboro. There will be a 10-year
performance lien.

This Agreement allocates a portion of the Community Development Block Grant (CDBG) funds provided to New
Hampshire by the U. S. Department of Housing and Urban Development (HUD). CDFA is administering this
program as provided by RSA 162-L. The funds for this contract are from the Community Development Block
Grant Fund, which is intended to help municipalities solve development problems.

CDFA has determined that the vendor is in good standing with the Secretary of State’s Office, has secured the
required levels of insurance, and has provided evidence of authority to execute and be bound by the contract.

Sincerely,

Katherine Easterly Martey
Executive Director

KEM/ms

Attachments
14 Dixon Ave | Concord, NH 03301 | 603-226-2170 | www.nhcdfa.org
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City of Concord — $500,000 — Families in Transition Additional Housing (Housing)

Applicant City of Concord

Subrecipient Families in Transition (FIT)

Project Name Families in Transition Additional Housing

Project Location 5 Market Lane and 9 Oddfellows Avenue,
Concord

Request $500,000

LMI Beneficiaries 4 Total / 4 LMI Units (100% LMI)

HUD CDBG National Objective LMH-14B Rehabilitation: Multi-Unit Residential

NH State Category Housing

Project Summary

The City of Concord is requesting $500,000 to be subgranted to Families in Transition (FIT) to convert
underutilized office space (within two multi-unit apartment buildings) into an additional four 2-bedroom
affordable housing units in downtown Concord; one at 5 Market Lane and three at 9 Oddfellows Ave.
This project will create four new units of affordable housing serving 100% low- and moderate-income
households

According to New Hampshire Housing’s 2023 NH Statewide Housing Needs Assessment: Based on
estimated population growth, almost 60,000 units are needed between 2020 and 2030; nearly 90,000
units are needed between 2020 and 2040. This includes the state's current housing shortage of over
23,500 units needed to stabilize the housing supply. The state's extremely low-vacancy rate favors
higher-income renters, as demand pushes rents beyond affordability levels for others, especially lower-
income renters.

As evidence for the need for affordable housing, in October 2025, New Hampshire Housing prepared a
report titled 'Who Can Afford to Live in New Hampshire?' that addressed housing costs and
affordability. This report concluded that due to a complex combination of low housing inventory, high
median age, wage stagnation, inflation, and other similar factors, New Hampshire residents are
struggling to find affordable housing in our state, which is an issue that this project seeks to solve by
creating more affordable housing units in the Concord.

Families in Transition owns two pre-existing affordable housing projects: 9 Oddfellows Avenue which
currently has 6 units; and 5 Market Lane which currently houses 10 units. Collectively, these properties
are called Bicentennial Square. This project is the construction of four new units of affordable housing
using underutilized space within these properties: One additional 2-bedroom unit will be added at the 5
Market Lane apartment building, and three 2-bedroom units will be added at the 9 Oddfellows Avenue
apartment building. Once this project is completed, Bicentennial Square will offer a total of 20
affordable housing units for individuals and families with low- to moderate-income.

Total project cost is $861,214, with $500,000 from CDBG and $361,214 from the sale of a previously
New Hampshire Housing -financed FIT property in Wolfeboro. CDBG funds are needed to make the

project financially feasible. A 10-year performance lien will be placed on the property to ensure long-
term affordability.



Sources & Uses

Sources CDBG FIT Funds

Uses Total Uses $

Professional Fees $0 $2,800 $2,800
Reserves $0 $32,000 $32,000
Construction $457,000 $171,185 $628,185
Architectural/

Engineering $0 $41,500 $41,500
Equipment and

Furnishings $0 $21,650 $21,650
Soft Costs $0 $91,354 $91,354
Construction

Financing $725 $725
CDBG Admin Costs $30,000 $0 $30,000
Environmental Review $13,000 $0 $13,000
Legal Fee $0 $0 $0
Audit Costs $0 $0 $0
Committed Total $0 $361,214 $361,214
Pending Total $500,000 $0 $500,000
Grand Total $500,000 $361,214 $861,214
Administrative Costs

Application Writing $4,000

Grant Administrator $26,000

Administration Total $30,000

Summary

e The project scored 124 points;

The project will provide four new units of affordable housing in downtown Concord;

e The project helps to preserve two historic buildings and promotes an existing neighborhood in
downtown Concord; and

o The project meets a CDBG National Objective by providing a direct benefit to Low- and
Moderate-Income persons.
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GRANT AGREEMENT

The State of New Hampshire and the Grantee hereby
Mutually agree as follows:

. GENERAL PROVISIONS
1. Identification and Definitions.
1.1. State Agency Name 1.2. State Agency Address
Community Development Finance Authority 14 Dixon Avenue

Concord, NH 03301

1.3. Grantee Name 1.4. Grantee Address
City of Concord 41 Green Street
Concord, NH 03301
1.5 Grantee Phone # | 1.6. Account Number | 1.7. Completion Date | 1.8. Grant Limitation
603-225-8595 26-150-CDHS June 30, 2028 $ 500,000
1.9. Grant Officer for State Agency 1.10. State Agency Telephone Number
Ben Gaetjens-Oleson, Chair, Board of 603-226-2170
Directors

1
If Grantee is a municipality or village district: "By signing this form we certify that we have complied with any public
meeting requirement for acceptance of this grant, including if applicable RSA 31:95-b."

.« 14 o IR B SNt oa .. 4 I 41 1A WMT____ O fmuN. _ SN 4 o _ e

Grantee Signature 2 Name & Title of Grantee Signor 2
I Grantee Signature 3 | Name & Title of Grant;,e Siig;oirT I
L
1.13 State Aoency Signature(s) 1.14. Name & Title of State Agency Signor(s)

Katherine Easterly Martey, Executive Director

Date: 44 /npinp
11105/26

1.15. Approval by Attorney General (Form, Substance and Execution) (if G & C approval required)

By: ( Zé! :‘Z@W Z,,M Assistant Attorney General, On: /| 5/29/26

1.16. Approvai by Governor and Council (if applicable)

By: On: /1
2. SCOPE OF WORK: In exchange for grant funds provided by the State of New Hampshire, acting
through the Agency identified in block 1.1 (hereinafter referred to as “the State”), the Grantee
~ identified in block 1.3 (hereinafter referred to as “the Grantee”), shall perform that work identified and

more particularly described in the scope of work attached hereto as EXHIBIT B (the scope of work
being hereinafter referred to as “the Project”).
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NH Public Risk Management Exchange CERTI FICATE OF COVERAGE

The New Hampshire Public Risk Management Exchange (Primex®) is organized under the New Hampshire Revised Statutes Annotated, Chapter 5-B,
Pooled Risk Management Programs. In accordance with those statutes, its Trust Agreement and bylaws, Primex? is authorized to provide pooled risk
management programs established for the benefit of political subdivisions in the State of New Hampshire.

Each member of Primex® is entitled to the categories of coverage set forth below. In addition, Primex® may extend the same coverage to non-members.
However, any coverage extended to a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Primex®, including but not limited to the final and binding resolution of all claims and coverage disputes before the
Primex® Board of Trustees. The Additional Covered Party’s per occurrence limit shall be deemed included in the Member's per occurrence limit, and
therefore shall reduce the Member’s limit of liability as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced
by claims paid on behalf of the member. General Liability coverage is limited to Coverage A (Personal Injury Liability) and Coverage B (Property
Damage Liability) only, Coverage’s C (Public Officials Errors and Omissions), D (Unfair Employment Practices), E (Employee Benefit Liability) and F
(Educator’s Legal Liability Claims-Made Coverage) are excluded from this provision of coverage.

The below named entity is a member in good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may,
however, be revised at any time by the actions of Primex®. As of the date this certificate is issued, the information set out below accurately reflects the
categories of coverage established for the current coverage year.

This Certificate is issued as a matter of information only and confers no rights upon the certificate holder. This certificate does not amend, extend, or
alter the coverage afforded by the coverage categories listed below.

Participating Member: Member Number: Company Affording Coverage:
City of Concord 145 NH Public Risk Management Exchange - Primex3
41 Green Street PO Box 23
Concord, NH 03301 Hooksett, NH 03106-9716
Effective Date Expiration Date . P .
Type of Coverage (mm/ddiyyyy) (mm/ddlyyyy) Limits - NH Statutory Limits May Apply, If Not:
X General Liability (Occurrence Form) 7/1/2025 7/1/2026 Each Occurrence $ 2,000,000
Professional Liability (describe) General Aggregate $10,000,000
Claims Fire Damage (Any one
|:| Made |:| Occurrence fire)
Med Exp (Any one person)
Automobile Liability ] ) o
Deductible ~ Comp and Coll: $1,000 Combined Single Limit
(Each Accident)
Any auto Aggregate
X Workers’ Compensation & Employers’ Liability 7/1/2025 7/1/2026 X Statutory
Each Accident $2,000,000
Disease — Each Employee $2,000,000
Disease — Policy Limit
Property (Special Risk includes Fire and Theft) Blanket Limit, Replacement
Cost (unless otherwise stated)
Description: Proof of Primex Member coverage only.
CERTIFICATE HOLDER: | | Additional Covered Party | | Loss Payee Primex® — NH Public Risk Management Exchange
By: Wany Beth Pancell
CDFA Date: 5/4/2026  mpurcell@nhprimex.org
14 Dixon Ave. Please direct inquires to:
Concord, NH 03301 Primex® Claims/Coverage Services
603-225-2841 phone
603-228-3833 fax
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