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May 5, 2026

Her Excellency, Governor Kelly A. Ayotte
  and the Honorable Council
State House
Concord, New Hampshire 03301

Requested Action

Authorize the Community Development Finance Authority (CDFA), under the Community Development Block 
Grant (CDBG) program, to award a grant to the City of Concord (VC#177376) 41 Green Street, Concord, New 
Hampshire 03301, in the amount of $500,000 on behalf of Families in Transition (FIT) to support the FIT 
Additional Housing project located at 5 Market Lane and 9 Oddfellows Avenue, Concord, New Hampshire, 
effective upon Governor and Council approval through June 30, 2028.  100% federal funds.

Explanation

The City of Concord is requesting $500,000 on behalf of FIT to support the conversion of underutilized office 
space (within two multi-unit apartment buildings) into an additional four 2-bedroom affordable housing units in 
downtown Concord. One unit will be located at 5 Market Lane, and the other three units will be located at 9 
Oddfellows Ave. This project will create four new units of affordable housing serving 100% low- and moderate-
income households.

Families in Transition owns two affordable housing properties: 9 Oddfellows Avenue which currently has 6 units; 
and 5 Market Lane which currently houses 10 units. Collectively, these properties are called Bicentennial Square. 
This project involves the construction of four new units of affordable housing using underutilized space within 
these properties: One additional 2-bedroom unit will be added at the 5 Market Lane building, and three 2-bedroom 
units will be added at the 9 Oddfellows Avenue building. Once this project is completed, Bicentennial Square will 
offer a total of 20 affordable housing units for individuals and families with low- to moderate-income.  Matched 
funds will be $361,214, coming from the sale of a previously FIT property in Wolfeboro. There will be a 10-year
performance lien.

This Agreement allocates a portion of the Community Development Block Grant (CDBG) funds provided to New 
Hampshire by the U. S. Department of Housing and Urban Development (HUD).  CDFA is administering this 
program as provided by RSA 162-L. The funds for this contract are from the Community Development Block 
Grant Fund, which is intended to help municipalities solve development problems.

CDFA has determined that the vendor is in good standing with the Secretary of State’s Office, has secured the 
required levels of insurance, and has provided evidence of authority to execute and be bound by the contract.

Sincerely,

Katherine Easterly Martey
Executive Director

KEM/ms
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City of Concord – $500,000 – Families in Transition Additional Housing (Housing) 
 
Applicant City of Concord 
Subrecipient Families in Transition (FIT) 
Project Name Families in Transition Additional Housing 
Project Location 5 Market Lane and 9 Oddfellows Avenue, 

Concord 
Request $500,000 
LMI Beneficiaries  4 Total / 4 LMI Units (100% LMI)   
HUD CDBG National Objective  LMH-14B Rehabilitation: Multi-Unit Residential 
NH State Category  Housing 

 
Project Summary  
 
The City of Concord is requesting $500,000 to be subgranted to Families in Transition (FIT) to convert 
underutilized office space (within two multi-unit apartment buildings) into an additional four 2-bedroom 
affordable housing units in downtown Concord; one at 5 Market Lane and three at 9 Oddfellows Ave.  
This project will create four new units of affordable housing serving 100% low- and moderate-income 
households 
 
According to New Hampshire Housing’s 2023 NH Statewide Housing Needs Assessment: Based on 
estimated population growth, almost 60,000 units are needed between 2020 and 2030; nearly 90,000 
units are needed between 2020 and 2040. This includes the state's current housing shortage of over 
23,500 units needed to stabilize the housing supply. The state's extremely low-vacancy rate favors 
higher-income renters, as demand pushes rents beyond affordability levels for others, especially lower-
income renters.  
 
As evidence for the need for affordable housing, in October 2025, New Hampshire Housing prepared a 
report titled 'Who Can Afford to Live in New Hampshire?' that addressed housing costs and 
affordability. This report concluded that due to a complex combination of low housing inventory, high 
median age, wage stagnation, inflation, and other similar factors, New Hampshire residents are 
struggling to find affordable housing in our state, which is an issue that this project seeks to solve by 
creating more affordable housing units in the Concord. 
 
Families in Transition owns two pre-existing affordable housing projects: 9 Oddfellows Avenue which 
currently has 6 units; and 5 Market Lane which currently houses 10 units. Collectively, these properties 
are called Bicentennial Square. This project is the construction of four new units of affordable housing 
using underutilized space within these properties: One additional 2-bedroom unit will be added at the 5 
Market Lane apartment building, and three 2-bedroom units will be added at the 9 Oddfellows Avenue 
apartment building. Once this project is completed, Bicentennial Square will offer a total of 20 
affordable housing units for individuals and families with low- to moderate-income. 
 
Total project cost is $861,214, with $500,000 from CDBG and $361,214 from the sale of a previously 
New Hampshire Housing -financed FIT property in Wolfeboro. CDBG funds are needed to make the 
project financially feasible. A 10-year performance lien will be placed on the property to ensure long-
term affordability. 
 
 



  

Sources & Uses    
    
Sources CDBG FIT Funds   

Uses     Total Uses $ 

Professional Fees $0  $2,800 $2,800 
Reserves $0  $32,000 $32,000 
Construction $457,000 $171,185 $628,185 
Architectural/ 
Engineering $0  $41,500 $41,500 

Equipment and 
Furnishings $0  $21,650 $21,650 

Soft Costs $0  $91,354 $91,354 
Construction 
Financing   $725 $725 

CDBG Admin Costs $30,000 $0  $30,000 

Environmental Review $13,000 $0  $13,000 

Legal Fee $0  $0  $0  
Audit Costs $0  $0  $0  
Committed Total $0  $361,214 $361,214 
Pending Total $500,000 $0  $500,000 
Grand Total  $500,000 $361,214 $861,214 

    
    
Administrative Costs 
      
Application Writing  $4,000   
Grant Administrator $26,000   
Administration Total $30,000   

 
 

Summary 
 

• The project scored 124 points; 
• The project will provide four new units of affordable housing in downtown Concord;  
• The project helps to preserve two historic buildings and promotes an existing neighborhood in 

downtown Concord; and 
• The project meets a CDBG National Objective by providing a direct benefit to Low- and 

Moderate-Income persons. 
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