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City of Laconia – $100,000 – Belknap House Sewerline Replacement (Emergency) 
 
Applicant City of Laconia 
Subrecipient Belknap House 
Project Name Belknap House Emergency Sewerline 

Replacement 
Project Location 200 Court Street, Laconia  
Request $100,000 
LMI Beneficiaries  47 total / 24 LMI (51%) 
HUD CDBG National Objective  LMC-03C Homeless Facilities 
NH State Category  Emergency 

 
Project Summary 
The City of Laconia is requesting $100,000 to be subgranted to Belknap House, to replace/repair a 
broken sewer line at the family homeless shelter located in downtown Laconia. The project will 
benefit an estimated 47 individuals (23 adults and 24 children) experiencing homelessness and are a 
HUD Presumed Group, of whom 51% qualify as low- or moderate-income.  
 
Belknap House is the only family-centered shelter in Belknap County, providing safe shelter to 
children alongside educational programming and customized case management for parents. 
Founded in 2014 as a cold-weather shelter, Belknap House has since transformed into a full-time 
family shelter. They work to equip parents with the skills and support needed to exit the cycle of 
homelessness and to create sustainable habits for a better life 
 
On December 4th, 2025, the sewer pipe in the basement of Belknap House broke and leaked 
substantial sewage onto the basement floor. A local plumbing company temporarily fixed the 
broken/clogged pipe in the basement. Belknap House staff removed affected items from the 
basement and disposed of them. The basement required professional sanitizing and has 
been fully cleaned and restored. The full cost of that work was approximately $5,000. The insurance 
company denied the claim. 
 
The sewer pipe in the house and out to the road needs replacing/repairing. The pipes are close to 
100 years old and there is still a leak at the connection to the city sewer at the road. Additional 
concerns were discovered once the pipe was explored via camera.  
 
Total project budget is $100,000, with all funds coming from CDBG. Estimates were received to get 
an idea of the cost and quote. Bids will be obtained once the funding is secured. Belknap Housing 
cannot afford the cost of the repairs, therefore CDBG funding is needed for the project to move 
forward. 

  
 
 
 
 
 
 
 
Sources and Uses 
 



Sources CDBG   

Uses   Total Uses $ 

Construction $70,000 $70,000 
Architectural/ 
Engineering $15,000 $15,000 

CDBG Admin Costs $15,000 $15,000 

Committed Total  $0 $0 

Pending Total $100,000 $100,000 

Grand Total  $100,000 $100,000 
 
 
 
Summary 
 

• The project scored 122 points; 
• The project will remediate an unanticipated health and safety concern caused by a 

failing sewer pipe; 
• The project will support families experiencing homelessness by ensuring that the facility 

is safe and welcoming; 
• The project preserves and promotes an existing neighborhood, as the shelter is located 

in downtown Laconia; and 
• The project meets a CDBG National Objective by providing a direct benefit to people of 

low- and-moderate income.   
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