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May 29, 2026 
Her Excellency, Governor Kelly A. Ayotte 
  and the Honorable Council 
State House 
Concord, New Hampshire 03301 

REQUESTED ACTION 

Authorize the Department of Health and Human Services (DHHS), Glencliff Home (GH) to make a one-
time Retroactive unencumbered payment in the amount of $15,627.81 to Milton CAT (Vendor #174087), 
Londonderry, NH for repairs to two of the generators connected to the electrical generation system, 
effective upon Governor and Executive Council approval.  100% General Funds. 

Funding is available in the following account for FY-26: 
• 05-95-091-910010-7892 Glencliff Home, Maintenance.
• 048-500226 Contractual Maintenance Buildings and Grounds.

EXPLANATION 

This request is Retroactive due to the emergent need to complete repairs to the Generators to maintain 
electricity on campus.   

Beginning in January, Generator #1 experienced a reverse power fault detected by the switchgear control 
system, causing the generator to be taken offline. Power-Up Generator, the contracted vendor, was 
contacted and responded by identifying and repairing a loose wire. However, the issue persisted. When 
contacted again, Power-Up Generator advised GH staff to contact Milton CAT directly, as the problem 
appeared to involve the generator controls, which require proprietary repair services. Milton CAT 
subsequently completed the necessary repairs, and the generator was returned to service.  Approximately 
three weeks later, Generator #3 began dropping offline with a loss-of-field alarm. The generator also started 
running roughly, emitting blue smoke, and producing excessive fan noise. Power-Up Generator was again 
contacted and responded by installing a new battery charger and battery; however, these repairs did not 
resolve the issue. When contacted a second time, Power-Up Generator again advised GH staff to contact 
Milton CAT directly for further diagnosis and repair. 

Approval of this request will allow the Department to pay the invoice for the emergency work. 

Respectfully Submitted, 

Lori A. Weaver 
Commissioner 

for:
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