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Her  Excellency,  Governor  Kelly  A.  Ayotte

and  tlie  Honorable  Council

State  House

Concord,  NH  03301

Your  Excellency  and Members  of  the  Council:

REQUESTED  ACTION

Authorize  the Department  of  Justice  (DOJ)  to enter  into  subgrants  with  the subrecipients

listed  below,  in an amount  not  to exceed  $233,869  from  the  U.S.  Department  of  Justice,  Federal

Residential  Substance  Abuse  Treatment  (RSAT)  Grant  Program  for  the  purpose  of  providing

evidence-based  treatment  and  related  services  to those  that  have  been  incarcerated  with

substance  use disorders  (SUD),  effective  upon  Governor  and  Executive  Council  approval,

throughtheirrespectivegrantperiodenddatesshowninthetablebelow.  lOO%FederalFunds

Funds  are available  in  02-20-20-201510-44750000,  Department  of  Justice,  Grants

Management,  Residential  Substance  Abuse  Treatment,  as follows:

Class

Account

I I

Subrecipient  , Vendor  #

Completion

Date

SFY2026

Amount

072-50057  4 Sullivan  County  Dept.  of

Corrections

177482-BOO7 9/30/2028 $97,269.00

072-500574 Cheshire  County  Dept.  of

Corrections

177372-BOOI 9/30/2027 $136,600.00

Total $233,869.00

EXPLANATION

RSAT  is a federal  formula  grant  program  from  the  U.S.  Department  of  Justice,  Office  of

Justice  Programs,  Bureau  of  Justice  Assistance.  Its  purpose  is to assist  states and units  of  local

government  to establish  and  maintain  residential  substance  abuse  treatment  programming  and

related  services  in  correctional  and detention  facilities  and their  respective  aftercare  programs,
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where  adult  and  juvenile  offenders  have  been  incarcerated  to reduce  recidivism  and overdose

rates.

Tlie  NH  Department  of  Justice  (DOJ)  posted  a Request  for  Grant  Applications  (RGA)  on

November  5, 2025,  with  a closing  date  of  December  5, 2025.  The  Department  received  four

applications  from  forir  different  counties.  The  application  process  was  competitive,  and scoring

was  conducted  by  three  reviewers:  two  from  DOJ  and the Drug  Court  Coordinator  from  the

Administrative  Office  of  the Courts.  Of  the four  applicants,  Cheshire  County  and Sullivan

County  scored  the  higliest.  The  scoring  criteria  was  based  on each  applicant's  ability  to articulate

a clear  program  statement  and design,  address  all  required  questions  with  sufficient  detail,  and

demonstrate  that  aftercare  services,  as required  by  the  U.S.  Department  of  Justice,  Bureau  of

Justice  Assistance  RSAT  program,  were  either  already  in  place  or would  be implemented  with

the funding.  Due  to limited  available  funding,  the DOJ  can only  recoini'nend  funding  for  two  of

the four  applicants.

Scoring  results:

Applicant

*Clieshire  County  DOC

*Sullivan  County  DOC

Rockingham  County

DOC

Merrimack  Corinty  DOC

AYA
Score

92.67

91.33

87.33

80.33

Requested

Funding

$136,600.00

$97,269.00

$136,772.05

$198,727.89

Total

Award

Recommendation

$136,600.00

$97,269.00

$0.00

$O.OO

Sullivan  County  will  use  the  RSAT  funding  for  continuation  of  their  current  grant  funded

Aftercare  Case  Manager,  who  provides  follow-up  monitoring,  resource  navigation,  and support

to individuals  just  prior  to, during,  and after  their  transition  into  the coini'nunity.  The  Case

Manager  assists  participants  with  navigating  social  services,  housing  and employment  assistance,

and access  to appropriate  levels  of  care,  including  bridges  to Medication  Assisted  Treatment  and

Recovery  (MAT/R).  Aftercare  participants  are required  to participate  in  weekly  random  urine

drug  screening,  and all are eligible  for  MAT/R  services.  The  Sullivan  House,  a sober  living

facility  that  opened  in September  2022,  serves  as a second  location  for  the  Case  Manager  to

support  individuals  released  from  the  Department  of  Corrections.  This  award  would  allow  for

continuation  of  this  critically  needed  resource  for  the  Sullivan  County  coinrnunity.

Cheshire  County  Department  of  Corrections  will  utilize  RSAT  funds  to establish  a new

Reintegration  Program,  marking  Cheshire  County's  first  receipt  of  RSAT  funding  in  over  a

decade.

The  program  will  hire  a dedicated  reintegration  coordinator  to provide  comprehensive,

evidence-based  reentiy  services  to up  to 50 inmates  with  co-occurring  mental  health  and

substance  abuse  disorders.  Core  services  span  the full  continuum  from  pre-release  preparation
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through  corni'nunity  transition  and  include  individualized  reentry  plaru'iing,  treatment  and

recoveiy  support,  life  skills  workshops,  coordinated  aftercare  with  wan'n  liandoffs,  and  post-

release  accountability.  Priority  will  be  given  to iiu'nates  assessed  as medium  to high  risk  for

recidivism  with  multiple  criminogenic  needs  and  significant  barriers  to successful  reintegration.

The  reintegration  coordinator  will  serve  as a vital  biidge  between  the  facility  and  the

coini'nunity,  fostering  partnerships  that  expand  resorirces,  reduce  barriers,  and  promote  positive

beliavioral  change.  The  coordinator  will  maintain  a caseload  of  approximately  15  to 20 imnates

over  a 3-to-6-montli  period  each,  with  the  program  expected  to serve  approximately  50

individualsoverl5months.  ProgramoversiglitwillbeprovidedthroughaReintegration

Steering  Team  that  will  meet  regularly  to review  participant  outcomes,  monitor  overall  program

progress,  and  support  the  coordinator  in  tlieir  role.  The  ultimate  goal  of  this  prograin  is to reduce

recidivism,  decrease  demand  for  illegal  drugs,  and  ei'ihance  public  safety  throughout  Chesliire

County.

In  the  event  tliat  federal  'funds  become  no longer  available,  general  funds  will  not  be

reqriested  to support  these  programs.

Please  let  me  know  if  yori  liave  any  qriestions  concerning  this  request.  Your

consideration  is greatly  appreciated.

Respectfully  submitted,

Jt)hl'rM.  Fonnella

Attorney  General

#5580629



Thomas D. Kaempfer, Director of Administration

5/26/26



































































EXHIBITG 

Certification 

Name of Authorize Signor Title of Authorized Signor 

Signature Date 

As the Subrecipient identified in Section 1.3 of the Grant Agreement, I certify that the 
responses to the below listed questions are true and accurate. 

1. The Unique Entity ID (SAM) number for your entity is: NQ5KG7XE4A98

2. In your business or organization's preceding completed fiscal year, did your business or 
organization receive (1) 80 percent or more of your annual gross revenue in U.S. federal 
contracts, subcontracts, loans, grants, sub-grants, and/or cooperative agreements; and (2)
$25,000,000 or more in annual gross revenues from U.S. federal contracts, subcontracts, loans, 
grants, subgrants, and/or cooperative agreements?

�NO __ YES 

If the answer to #2 above is NO, stop

here 

If the answer to #2 above is YES, please answer the
following: 

3. Does the public have access to information about the compensation of the executives in your
business or organization through periodic reports filed under section 13(a) or 15(d) of the
Securities Exchange Act of 1934 (15 U.S.C.78m(a), 78o(d)) or section 6104 of the Internal
Revenue Code of 1986?

---'NO __ YES 

If the answer to #3 above is YES, stop

If the answer to #3 above is NO, please answer the
following: 

5. The names and compensation of the five most highly compensated officers in
your business or organization are as follows:
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  CERTIFICATE OF COVERAGE 
 

The New Hampshire Public Risk Management Exchange (Primex3) is organized under the New Hampshire Revised Statutes Annotated, Chapter 5-B, 
Pooled Risk Management Programs. In accordance with those statutes, its Trust Agreement and bylaws, Primex3 is authorized to provide pooled risk 
management programs established for the benefit of political subdivisions in the State of New Hampshire. 
 
Each member of Primex3 is entitled to the categories of coverage set forth below.  In addition, Primex3 may extend the same coverage to non-members.  
However, any coverage extended to a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures 
that are applicable to the members of Primex3, including but not limited to the final and binding resolution of all claims and coverage disputes before the 
Primex3 Board of Trustees.  The Additional Covered Party’s per occurrence limit shall be deemed included in the Member’s per occurrence limit, and 
therefore shall reduce the Member’s limit of liability as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced 
by claims paid on behalf of the member. General Liability coverage is limited to Coverage A (Personal Injury Liability) and Coverage B (Property 
Damage Liability) only, Coverage’s C (Public Officials Errors and Omissions), D (Unfair Employment Practices), E (Employee Benefit Liability) and F 
(Educator’s Legal Liability Claims-Made Coverage) are excluded from this provision of coverage.  
 
The below named entity is a member in good standing of the New Hampshire Public Risk Management Exchange.  The coverage provided may, 
however, be revised at any time by the actions of Primex3.  As of the date this certificate is issued, the information set out below accurately reflects the 
categories of coverage established for the current coverage year. 
 
This Certificate is issued as a matter of information only and confers no rights upon the certificate holder.  This certificate does not amend, extend, or 
alter the coverage afforded by the coverage categories listed below.  
 

Participating Member:    Member Number: 
  
Sullivan County                                                                  606 
5 Nursing Home Drive 
Unity, NH 03743 

Company Affording Coverage: 
 
NH Public Risk Management Exchange - Primex3 
PO Box 23 
Hooksett, NH 03106-9716 

Type of Coverage Effective Date 
(mm/dd/yyyy) 

Expiration Date 
(mm/dd/yyyy) Limits - NH Statutory Limits May Apply, If Not 

X General Liability (Occurrence Form) 7/1/2026 7/1/2027 Each Occurrence $ 2,000,000 
 Professional Liability (describe) General Aggregate  $ 10,000,000 

  Claims 
Made  Occurrence Fire Damage (Any one 

fire)  
 
      Med Exp (Any one person)  

 Automobile Liability 
Deductible      Comp and Coll:   

  Combined Single Limit  
(Each Accident) 
 
Aggregate 

 
 

  Any auto  

X Workers’ Compensation & Employers’ Liability 7/1/2026 7/1/2027 X Statutory  

 

Each Accident $2,000,000 

Disease – Each Employee $2,000,000 

Disease – Policy Limit  

 Property (Special Risk includes Fire and Theft)    Blanket Limit, Replacement 
Cost (unless otherwise stated) 
 
 
 
 

 
 
 
 
 

Description:  Proof of Primex Member coverage only. 

 
CERTIFICATE HOLDER:  Additional Covered Party   Loss Payee Primex3 – NH Public Risk Management Exchange 
 

By: Mary Beth Purcell  
 
State of New Hampshire 
Department of Justice 
1 Granite Place South 
Concord, NH  03301 

Date: 5/11/2026    mpurcell@nhprimex.org 
Please direct inquires to:  

Primex3 Claims/Coverage Services 
603-225-2841 phone 

603-228-3833 fax 
 
 



Thomas Kaempfer, Director of Administration

5/18/26













































































  CERTIFICATE OF COVERAGE 
 

The New Hampshire Public Risk Management Exchange (Primex3) is organized under the New Hampshire Revised Statutes Annotated, Chapter 5-B, 
Pooled Risk Management Programs. In accordance with those statutes, its Trust Agreement and bylaws, Primex3 is authorized to provide pooled risk 
management programs established for the benefit of political subdivisions in the State of New Hampshire. 
 
Each member of Primex3 is entitled to the categories of coverage set forth below.  In addition, Primex3 may extend the same coverage to non-members.  
However, any coverage extended to a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures 
that are applicable to the members of Primex3, including but not limited to the final and binding resolution of all claims and coverage disputes before the 
Primex3 Board of Trustees.  The Additional Covered Party’s per occurrence limit shall be deemed included in the Member’s per occurrence limit, and 
therefore shall reduce the Member’s limit of liability as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced 
by claims paid on behalf of the member. General Liability coverage is limited to Coverage A (Personal Injury Liability) and Coverage B (Property 
Damage Liability) only, Coverage’s C (Public Officials Errors and Omissions), D (Unfair Employment Practices), E (Employee Benefit Liability) and F 
(Educator’s Legal Liability Claims-Made Coverage) are excluded from this provision of coverage.  
 
The below named entity is a member in good standing of the New Hampshire Public Risk Management Exchange.  The coverage provided may, 
however, be revised at any time by the actions of Primex3.  As of the date this certificate is issued, the information set out below accurately reflects the 
categories of coverage established for the current coverage year. 
 
This Certificate is issued as a matter of information only and confers no rights upon the certificate holder.  This certificate does not amend, extend, or 
alter the coverage afforded by the coverage categories listed below.  
 

Participating Member:    Member Number: 
 
Cheshire County                                                              601 
12 Court Street 
1st Floor - Room 171 
Keene, NH  03431 
 

Company Affording Coverage: 
 
NH Public Risk Management Exchange - Primex3 
PO Box 23 
Hooksett, NH 03106-9716 

Type of Coverage Effective Date 
(mm/dd/yyyy) 

Expiration Date 
(mm/dd/yyyy) Limits - NH Statutory Limits May Apply, If Not: 

X General Liability (Occurrence Form) 1/1/2026      1/1/2027 Each Occurrence $ 2,000,000 
 Professional Liability (describe) General Aggregate  $ 10,000,000 

  Claims 
Made  Occurrence Fire Damage (Any one 

fire)  
 
      Med Exp (Any one person)  

 Automobile Liability 
Deductible      Comp and Coll:  $1,000 

  Combined Single Limit  
(Each Accident) 
 
Aggregate 

 
 

  Any auto  

X Workers’ Compensation & Employers’ Liability 1/1/2026 1/1/2027 X Statutory  

 

Each Accident $2,000,000 

Disease – Each Employee $2,000,000 

Disease – Policy Limit  

 Property (Special Risk includes Fire and Theft)     
Blanket Limit, Replacement 
Cost (unless otherwise stated) 
 
 
 
 

 
 
 
 
 

Description:  Proof of Primex Member coverage only. 

 
CERTIFICATE HOLDER:  Additional Covered Party   Loss Payee Primex3 – NH Public Risk Management Exchange 
 

By: Mary Beth Purcell  
 
New Hampshire Department of Justice 
1 Granite Place South 
Concord, NH 03301 
 

Date: 1/6/2026     mpurcell@nhprimex.org 
Please direct inquires to:  

Primex3 Claims/Coverage Services 
603-225-2841 phone 

603-228-3833 fax 
 
 



 

COMMISSIONERS MEETING 

Wednesday, April 29, 2026 

Minutes 

 

This meeting will be conducted in person and via Zoom at 

Maplewood Nursing Home 

201 River Road 

Westmoreland NH, 03467 

 

Zoom Call-in Number: +1 646 558 8656 

Meeting ID: 409 748 8803 

Pin #: 603123 

Start Time 9:30 AM 

 

Present: Commissioners Terry Clark, Claudia Stewart, and Skipper DiBernardo 

Absent:  

Staff: County Administrator Coates, Finance Director Trombly, Assistant Finance Director 

Hall, Grants Manager Bansley, Superintendent Phillips, Maplewood Administrator Kindopp, 

Maplewood Facilities Director Newman, HR Director May, and Director of Executive 

Services/Communications Bernstein 

Guests:  

 

Public Comments 

Upon recognition from the Chair, a Public Comment on topics of interest may be made. 

 

I. Elected Officials & Department Head Updates 

To receive, as informational, departmental updates requiring Commissioner review, 

participation, approval, and impactful departmental and operational issues. 

II. Scheduled Items 

 

Master Agenda Item #1347: 2025 RSAT Residential Substance Abuse Treatment Grant – S. 

Bansley, N. Phillips 

Action Expected: Vote to accept and sign the grant agreement and associated documents 

for the RSAT grant from the New Hampshire Department of Justice for $136,600, which 

requires $50,524 in match (to be met entirely with in-kind time). 

 

1. Grants Manager Bansley said this grant is a pass through from the Department of Justice. 

Most of the funding is for personnel.  

 

The match of $50,524 will be made in-kind by DOC staff.  

 

WHEREAS: The New Hampshire Department of Justice has awarded the County of Cheshire 

a pass through the state 2025 RSAT Residential Substance Abuse Treatment Grant.  

 

VOTED: That Commissioner Chair Terry M. Clark or County Administrator Christopher C. 



Coates are hereby authorized on behalf of the County of Cheshire to accept the aforementioned 

grant, and to enter into a grant agreement with the aforementioned funder and to execute any 

and all documents, agreements and other instruments, and any amendments, revisions, or 

modifications thereto, as they may deem necessary, desirable, or appropriate to affect the 

purpose of this vote.; and to also enter into any contractual agreements; including, but not 

limited to vendor subcontracts, subrecipient agreements, and/or memorandums of 

understandings; as necessary to carry out the goals, objectives, and activities of the agreement. 

 

VOTED: That Grants Manager Suzanne Bansley and Grants Specialist Jamilla Pucciarello are 

hereby appointed as the authorized certifying officials, contacts, and liaisons with regards to 

the above referenced agreement and are both hereby authorized on behalf of the County of 

Cheshire to certify or sign vouchers or requisitions for payments or claims to the agreement. 

 

I hereby certify that the foregoing resolution has not been amended or repealed and remains in 

full force and effect as of the date of the execution of this document. I further certify that it is 

understood that the State of New Hampshire will rely on this certificate as evidence that the 

person listed above currently occupies the position indicated and that they have full authority 

to bind the Municipality. This authority remains valid for thirty (30) days from the date of 

this Certificate of Authority.   

 

Master Agenda Item #1348: Semi-Annual Report, Maplewood – K. Kindopp 

Action Expected: To receive an informational report on the last six months of operations.  

 

1. Maplewood Administrator Kindopp gave the following report: 

 

Regulatory Requirements: 

Some pandemic era rules remain unchanged including reporting and lengthy out of work 

rules, and response testing to exposures. Our team updated and implemented changes to 

policies and procedures due to the 918 pages of revised CMS rules during this time frame.   

  

QAPI and PIP’s:  

QAPI means Quality Assurance/Process Improvement (formerly known as CQI or 

Continuous Quality Improvement). PIP = Performance Improvement Practice. It’s intended 

that all staff at all levels of the organization be part of performance improvement and 

participate in PIP teams. Anyone is welcome to be on a PIP team. We have a PIP team 

refocusing on care plans, and another focused on standardizing and organizing the pantry 

and steam table areas on the resident floors. 

 

Corporate Compliance: 

Review of compliance activities; Commissioner DiBernardo and former Commissioner 

Englund participate in quarterly CC/CQI/QAPI meetings. Annual board Corporate 

Compliance education was completed in December. 

 

Facility Assessment: 

The Facility Assessment is an ongoing working binder that is updated as needed and 

reviewed/revised annually; this was completed in November. Chairman of the Board of 

Commissioners has to cosign with me annually and this was also completed during this time.  

 




