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Kingston, New Hampshire 

Board of Selectmen 
April 13, 2026 

PUBLIC MEETING  
DRAFT MINUTES 

 
 
Call to Order 
The meeting was called to order at 6:00 PM.  
 
Attendance:  
Glenn Coppelman, Chair 
Electra Alessio, Vice Chair 
Laureen Szwed, Member 
Ellen Faulconer, Member 
Peter Bakie, Member  
 
Other Attendees: 
Robin Carter, Select Board Administrator 
Graham Pellerin, Fire Chief 
Tom Roughan, Highway Agent 
Rick Russman, Energy Committee Chair 
 
NON-PUBLIC SESSION 
 
MOTION: by E. Alessio, to enter non-public session at 6:03 PM, per RSA 91-A:3, II (b) 
the hiring of any person as a public employee. 
SECOND: E. Faulconer. 
All in favor via roll call vote (G. Coppelman, E. Faulconer, E, Alessio, L. Szwed, P. 
Bakie) 
 
The Board resumed public session at 6:15 PM. 
 
MOTION: by E. Alessio to seal the Non-Public minutes from tonight’s meeting. 
SECOND: by E. Faulconer. 
Motion carries 5-0 
 
APPOINTMENTS  
 
Main Street Bridge Grant Agreement – Tom Roughan T. Roughan said that the State 
has offered the Town a grant with a 90/10 match, which he was not expecting as other 
grants with larger matches had also been applied for. The Town has been given an 
extension until Spring 2027, which T. Roughan feels is adequate. After Board 
acceptance, the grant still has to be reviewed by Governor and Council, permits need to 
be pulled, the final design needs to be completed by CMA Engineering, etc. T. Roughan 
said that there may be no need of a further extension but that there will be opportunity to 
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extend the grant as long as ground has been broken. The grant is a reimbursable one 
and there will be a meeting after it is awarded to go over the billing structure and 
turnaround. L. Szwed said that she spoke to Highway Admin Lisa Perrault and that the 
Town was awarded $142,000 between two grants and has $38,000 remaining. L. Szwed 
said that the $121,000 that has been expended can be reimbursed and that there should 
be little out of pocket money necessary. G. Coppelman stated that the Board was 
acknowledging the grant award which was approved by voters on 3/11/2025 (Article 18). 
 
MOTION by E. Alessio that the Select Board, in a majority vote, accepted the terms of 
the Hazard Mitigation Grant Program (HMGP) as presented in the amount of 
$1,186,912.80 for mitigating local infrastructure (bridge). Furthermore, the Board 
acknowledges that the total cost of this project will be $1,318,792.00, in which the town 
will be responsible for a 10% match ($131,879.20). 
SECOND by L. Szwed. 
Motion carries 5-0 
 
The grant agreement was signed by G. Coppelman, E. Alessio and L. Szwed. 
 
Approval of Meeting Minutes 
 
L. Szwed noted that the property that needed clarification in the GMZ (Groundwater 
Management Zone) should be changed to read that it “sits between properties that are 
not in the GMZ”. 
 
MOTION: by L. Szwed to approve the Public minutes of the April 6, 2026 meeting as 
amended. 
SECOND: by E. Alessio. 
MOTION carries 5-0 
 
MOTION: by E. Alessio to approve the Non-Public minutes of the April 6, 2026 meeting 
as written and to seal them. 
SECOND: by P. Bakie. 
MOTION carries 5-0 
 
Old Business  
 
Hearse Shed on the Plains Cemetery Follow-Up Bob Bean, Heritage Commission Chair, 
was unable to attend. G. Coppelman said that he had contacted Counsel and she had 
some recommendations before moving forward with the Hearse House acquisition: 1) to 
engage a title examiner for a title search (an approximate cost of $350); 2) to check with 
DES (Department of Environmental Services) to make sure there are no environmental 
issues with the site (this has no cost); 3) to obtain a Phase I Environmental assessment 
(an approximate cost of $1,000); 4) to check with Primex to see if the Trust can be 
named as an additional insured; 5) to talk to the Town Assessor about whether how the 
property encumbered by easement would be valued. Town Counsel said that easement 
documents would usually be done by the current property owner but that she would 
process the paperwork if needed (unknown cost). L. Szwed said that the 
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recommendations seemed reasonable. P. Bakie asked if perhaps the Cemetery 
Trustees could help cover the costs and G. Coppelman said that he would ask Chair 
John Pramberg. 
 
Notice Regarding 1.5% Discount A draft letter explaining that there will not be a tax 
discount granted for on-time tax payments was written up by Town Clerk/Tax Collector 
Tammy Bakie. The letter explained that “discontinuing the program helps maintain a 
more accurate tax rate, avoids raising additional funds, and ensures a more 
equitable approach for all taxpayers”. E. Alessio suggested one change in the language 
from saying “The discount will not be offered this year” to saying that the discount “will 
no longer be offered”.  
 
MOTION: by P. Bakie to accept the language of the letter as amended. 
SECOND: by E. Faulconer. 
MOTION carries 5-0 
 
Employee Timesheet Follow-up L. Szwed said that M. Federico and R. Carter sat in on 
a BS&A presentation regarding the roll-out of the new financial software. The 
implementation is targeted for the end of July. The Board agreed that with this timeline 
the necessity for implementing a new timesheet in the interim was moot. 
 
Revised GMP – POET Systems (Corresp. From S. Trahan, Sanborn Head) G. 
Coppelman read aloud a letter from Sanborn Head, the Town’s groundwater consultant. 
Sanborn Head was “seeking the Town’s permission for WaterTechs to include Property 
A and Property B in their sampling as part of the Groundwater Management Permit 
(GMP). When coordinating with WaterTechs for the sampling of POET systems for the 
GMP we came across a discrepancy between the GMP and the GMZ (Groundwater 
Management Zone)… we are requesting permission from the Town to include sampling 
of these locations as part of the GMP monitoring”. The Board agrees that the omission 
was an oversight. 
 
MOTION: by E. Alessio that Property A and Property B continue to be identified and 
monitored as requested by Sanborn Head. 
SECOND: by L. Szwed. 
MOTION carries 5-0 
 
PUBLIC COMMENT #1 
 
R. Russman said that Clean Energy New Hampshire informed him that Unitil is offering 
an incentive for certain projects for which they will pay 90% of the cost and loan the 
remaining 10% at 0% interest. He has spoken with Highway Agent T. Roughan and 
there are many projects for which the Town could use this program, i.e. replacing the 
Town Hall A/C units. R. Russman will give information on a related webinar to Highway 
Admin L. Perrault and bring the opportunity up at the next Energy Committee meeting. 
He will also work with T. Roughan to get some recommendations in place. 
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New Business  
 
Board Guidance on Merit Increases E. Faulconer recommended that the Board consider 
how to handle merit increases since employee reviews are upcoming. She asked 
Finance Officer M. Federico when the best time for the Board to decide on merit 
increases would be. M. Federico said that waiting until the end of the year is 
cumbersome to track and suggested a July timeframe, allowing taxes to start coming in. 
Any raises would be retroactive to April 1. L. Szwed will ask M. Federico what date in 
July would work best. G. Coppelman said that he did not necessarily think that an 
employee review necessitated a merit increase. E. Faulconer and L. Szwed clarified that 
any merit increases would not be uniform and that Department Heads could allocate as 
they saw fit out of the available 2% in their budget. 
 
R. Carter will resend review paperwork to Department Heads and said that all 
evaluations are expected to be in by April 15. Department Heads will then hold reviews 
with their employees by the end of April. Recommendations will then be submitted to 
Human Resources and the Select Board. R. Carter will remind Department Heads to 
bring their self-evaluations to their reviews with liaisons. E. Faulconer said she thought 
that the Land Use Administrator may have been assigned to her in error. R. Carter 
confirmed that reviews for that position were always done by the liaison and not by 
Town Planner Glenn Greenwood. E. Alessio offered to do Land Use Administrator 
Vanessa Jette’s review but R. Carter said it was too soon to do one for her. The Board 
decided to meet with Department Heads for reviews by the end of April and then discuss 
recommendations in a Non-Public session an hour before the 5/11 Board meeting.  
 
Credere Associates, LLC Proposal for 2026 Groundwater Sampling and Monitoring This 
project continues the PFAS (per- and polyfluoroalkyl substances) project into its 
required monitoring phase under the State-issued permit with most costs already 
covered under the prior contract and only a minimal additional cost to the Town. The 
2026 proposal represents a transition from investigation into required regulatory 
monitoring. G. Coppelman read aloud the cost summary of Credere’s proposal: the 
2025 contract work was $77,430, the 2026 proposed work is $19,900, the balance 
remaining on the 2025 contract is $14,624, leaving a balance owed of $3,276. E. 
Alessio said it seemed that the balance should be $5,276. L. Szwed will verify figures 
with M. Federico. 
 
L. Szwed asked what the procedure is if a department wants to get rid of still usable but 
unwanted equipment, supplies etc. These items cannot be left on the curb for free as 
they are technically Town property. E. Faulconer said that in the past there used to be 
an annual Town auction for any items and proceeds went into the General Fund. R. 
Carter said that Library Director Melissa Mannon may know the process as she recently 
got rid of some file cabinets. L. Szwed said she was certain that there is no written 
Kingston-specific process as she was asked to formulate one and never did. She said 
that Municibid has been used in the past. E. Alessio recommended having the 
department make a list of their unwanted items and present it at a Department Head 
meeting to see if another department has a need for the items. 
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L. Szwed asked about some line items that were over budget in the budgets sent out by 
M. Federico last week. E. Faulconer said that one contract-related item may not have 
been posted correctly. L. Szwed also questioned the Government Buildings budget as 
the Monitoring line is already at 42% and Water Testing is at $4,000 (with a $500 
budget). E. Alessio recommended that liaisons talk to the Department Heads about 
discrepancies. This item will be added to next week’s agenda.  
 
L. Szwed asked when the Department Heads will be able to spend money in light of the 
current spending freeze. The Board has not yet lifted the requirement for expenditures 
over $500 to be approved by the Board. E. Faulconer noted that there is still a significant 
amount of money to be given to the School. M. Federico will be attending the Select 
Board meeting every third week and these matters will be discussed at that time. 
 
Liaison Reports  
 
E. Faulconer said that the Conservation Commission met and had some questions 
regarding when comments had to be in on a project. E. Faulconer checked with G. 
Greenwood and the Commission does not have to provide comments for Liberty 
Commons until after they meet with them at their next meeting. E. Faulconer said that 
they had a good design review meeting with the Commission and have made some 
changes since then. 
 
P. Bakie had no Highway updates but passed on to L. Szwed that she should 
communicate with Police Chief Joel Johnson about having the snowmobile gates to 
Kingston State Park closed for the season. 
 
E. Alessio said that the issue on Smallpox Road regarding the septic reserve area was 
clarified at the last Planning Board meeting. She also said that Liberty Commons gave 
an update. She commented that for the size of the project (130 units with 240 
bedrooms) there will be little environmental impact. She said that the Town did not take 
jurisdiction as yet but would soon. She also said that Mr. Pellegrino came before the 
Planning Board to request the remainder of the bond money ($44,000) for Lefevre Drive. 
E. Alessio said that he presented only partial paperwork allegedly representing court 
documents. E. Alessio spoke on behalf of the Select Board and said that no monies 
would be released at this time and recommended that Mr. Pellegrino provide full court 
documentation to R. Carter. The Planning Board did not take action on the matter. The 
bond money is to be held in the event that the contractor does not finish the road and 
with rising costs, $44,000 may not even be enough. E. Faulconer noted that there is also 
a certain period after which the road is finished when the bond would continue to be held 
to prove the durability of the road. 
 
G. Coppelman asked T. Roughan for an update on the Recycling & Solid Waste RFP 
(Request for Proposal). T. Roughan said four vendors have been contacted and he has 
heard back from one. There will be a bidders’ conference on 4/27 at which vendors will 
be able to ask questions before drafting proposals. L. Szwed asked who was running 
the meeting and it was decided that the Select Board would and that T. Roughan would 
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be in attendance. Highway Admin L. Perrault will prepare bullet points for discussion. T. 
Roughan noted that many roads in Town are private (E. Alessio noted that Liberty 
Commons is self-contained) and said it was possible that vendors may ask for a waiver 
of liability for servicing these roadways. R. Carter said she would work with T. Roughan 
and L. Perrault on an outline of the event for Board review. 
 
P. Bakie thanked the Highway Department for mounting the Boston Post Cane display 
in the Town Hall auditorium. 
 
G. Coppelman asked what the Board thought of meeting an hour before the next Board 
meeting to recognize the efforts of Town volunteers for National Volunteer Appreciation 
Week. Members felt that there would not be enough advance notice and that the 
summer barbecue would be preferable. R. Carter will draft a thank-you letter for each 
liaison to read aloud at each one of their meetings. 
 
L. Szwed said that three people are requesting impact fee data from M. Federico: 
AAFCPAs, Plodzik & Sanderson and Building Inspector/Code Enforcement Officer 
Pedro Avila. P. Avila is trying to update the Town population and census data. R. Carter 
said clarified that if an impact fee was paid that it represents a new structure and the 
data can be used to calculate the census. R. Carter said that T. Bakie has also been 
working on the census and that Assessing Coordinator Tori Dobrowolski has done a 
detailed report so she thinks P. Avila may be asking M. Federico for information as a 
way to check figures. E. Faulconer will ask P. Avila what data is missing and if he can 
get it without involving M. Federico. L. Szwed and E. Faulconer agreed that the current 
auditors and AAFCPAs should be working together and not involving M. Federico. 
 
L. Szwed asked for an update on the contract with CPA firm AAFCPAs and G. 
Coppelman said that he had received comments back from Counsel. The comments 
were passed out to members for review. There were three spots in the contract where 
the Board asked for “Commonwealth of Massachusetts” to be replaced with “State of 
New Hampshire”. A few other recommendations were made by Counsel and all were 
accepted by the Board. R. Carter will pass on the changes and E. Faulconer suggested 
authorizing AAFCPAs to communicate directly with Counsel in the interest of time. 
 
MOTION: by E. Faulconer to authorize AAFCPAs to communicate with Town Counsel to 
negotiate any final wording on the contract. 
SECOND: by P. Bakie. 
MOTION carries 5-0 
 
L. Szwed said that the Museum is working with M. Federico per her request on the 
timing of invoices for the work authorized by warrant article to minimize impact to cash 
flow. E. Alessio objected to affecting cash flow at this time and E. Faulconer noted that 
the money is coming out of a capital reserve fund. P. Bakie said he was concerned that 
money is being taken from a fund (Building Fund) that is not being replenished. E. 
Faulconer said that because of some of the tax impact issues and the tax cap that future 
warrant articles taking funds out of funds should be phrased to say that they will not 
pass unless a corresponding article putting money in the fund also passes. E. Alessio 
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suggested finding out if payments can be made directly from the Trustees to pay the 
Museum invoices rather than go through the General Fund and L. Szwed will ask. 
 
Board Business 
 
Board Action Item List Review The list was reviewed/updated. 
 
Other Board Matters 
 
L. Szwed asked if the Board wanted to update the Board initiatives and 
accomplishments document and they did. R. Carter will bring a copy to the next meeting 
for review. 
. 
Financial and Administrative Matters 

SoRock Request for funds follow up E. Faulconer was going to contact social service 
agencies requesting money but at a recent meeting Budget Committee Chair Stacy Dion 
said that she would. Since S. Dion is no longer volunteering for the Town, E. Faulconer 
has resumed the responsibility for now. Donation amounts have been reduced by 1.65% 
to work with the revised 2026 operating budget but E. Faulconer has not yet sent the 
letters as she was waiting to see when funds would be disbursed. The Board 
determined that paying out the donations in two payments in July and December would 
work best with the incoming tax payments. The social service agencies will also be 
notified that the Town will consider requests only with the submittal of a request letter by 
the party. These letters should be addressed to the Budget Committee, and the new 
Budget Committee Chair will assume this role. G. Coppelman will sign the letters. 

Cemetery Deed This item was tabled until next week. 

Assessing items for Board approval  

Intent to Excavate R19-30 G. Greenwood said that no review is required on this matter 
by the Planning Board. The applicant had signed off. 

Final Distribution of PFAS Funds The final request for disbursement of funds from the 
grant for the POET (point-of-entry treatment) system installation and maintenance was 
$17,945.62. 

MOTION: by E. Alessio to authorize the Chair to sign the request. 
SECOND: by P. Bakie. 
MOTION carries 5-0 
 
Application for Facilities Use Sanborn Youth Baseball & Softball Association The group 
requested permission to use the Magnusson Fields from 4/13/26-6/30/26 on weekdays 
from 4:00 PM – 8:00 PM and on weekends from 8:00 AM – 4:00 PM. The Police and Fire 
Chiefs and the Highway Agent had signed off on the request. P. Bakie will talk to T. 
Roughan to see if there are bathrooms and R. Carter said that port-o-potties were 
delivered today. He will still talk to T. Roughan about how many port-o-potties are 
around Town. G. Coppelman said that the group is not a Town department and using 
the property means maintenance and potential liability. L. Szwed noted that adult 
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leagues pay a fee to defray some of these costs. E. Faulconer also noted that a warrant 
article to make essential repairs to the Magnusson Fields had been cut back and she 
wondered if the property were safe for use. Although the program started today, the 
Board wants clarification. R. Carter said that A. Zarkowsky had prepared this paperwork 
right away because L. Perrault had asked for it to be done. P. Bakie will check with T. 
Roughan on all the above issues and the Board will address this request next week. 

Payroll, Invoice Review & Approval, and Purchase Orders from Finance Officer 

There was a PO for Fire for $2,510 for compressor annual maintenance to come out of 
the SCBA (Self-Contained Breathing Apparatus) line. The line had $7,500 and after the 
payment will have $4,990 remaining. 

There was a Vendor Request from Human Services for $1,400. 

Correspondence 
 
Invitation-Eagle Scout Court of Honor There will be a ceremony on Saturday, May 2 at 
2:00 PM which G. Coppelman will attend. L. Szwed said that she has been before and it 
is an important event. The three Scouts mentioned, Nicholas Rimas, Kenneth Fowler 
and Evan Boyd, worked on two projects for both the Recreation Center and the Fire 
Department. 
 
Kingston Lake Association (KLA) Clean-Up The KLA wrote a letter to the Board 
requesting the continued assistance of the Highway Department with clean-up of the 
Kingston State Park on Saturday, May 9. 
 
MOTION: by P. Bakie to continue to assist the KLA this year.   
SECOND: by E. Alessio. 
MOTION carries 4-0-1 (E. Faulconer abstaining) 
 
E. Faulconer abstained as she thought the Board should check with T. Roughan 
regarding his schedule and P. Bakie said that the KLA relies on the Town for this annual 
service. 
 
The overall equalization ratio for tax year 2025 was 87.3%. The last evaluation was 
done two years ago.  
 
Guidance from Town Counsel on Personnel Issue This matter will be discussed after G. 
Coppelman receives guidance from Town Counsel. 
 
R. Carter noted that she had a few questions before she could update the Board 
calendar. The Monday meeting before Thanksgiving and the Monday meeting after 
Christmas will be cancelled. The 12/21 meeting will be a Department Head meeting. 
There will also be no meeting the day before the 2027 election. She will add in Budget 
Committee meetings at which the Select Board will be present once the Budget meeting 
schedule is done. 
 
 



BOS April 13, 2026  9 
 

G. Coppelman noted that properties within the GMZ received letters and that Sanborn 
Head will be handling the recording at the Registry of Deeds. 
 
PUBLIC COMMENT #2 
 
None heard. 
 
NON-PUBLIC SESSION 
 
MOTION: by L. Szwed, to enter non-public session at 8:52 PM, per RSA 91-A:3, II (c), 
matters which, if discussed in public, would likely affect adversely the reputation of any 
person. 
SECOND: E. Alessio. 
All in favor via roll call vote (G. Coppelman, E. Faulconer, E, Alessio, L. Szwed, P. 
Bakie) 
 
The Board resumed public session at 9:01 PM. 
 
MOTION: by E. Alessio to seal the Non-Public session from tonight’s meeting. 
SECOND: by E. Faulconer. 
Motion carries 5-0 
 
G. Coppelman adjourned the meeting at 9:01 PM. 
 
 
Respectfully submitted, Cynthia Mulcahy, Recording Secretary 
 
 
 



  CERTIFICATE OF COVERAGE 
 

The New Hampshire Public Risk Management Exchange (Primex3) is organized under the New Hampshire Revised Statutes Annotated, Chapter 5-B, 
Pooled Risk Management Programs. In accordance with those statutes, its Trust Agreement and bylaws, Primex3 is authorized to provide pooled risk 
management programs established for the benefit of political subdivisions in the State of New Hampshire. 
 
Each member of Primex3 is entitled to the categories of coverage set forth below.  In addition, Primex3 may extend the same coverage to non-members.  
However, any coverage extended to a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures 
that are applicable to the members of Primex3, including but not limited to the final and binding resolution of all claims and coverage disputes before the 
Primex3 Board of Trustees.  The Additional Covered Party’s per occurrence limit shall be deemed included in the Member’s per occurrence limit, and 
therefore shall reduce the Member’s limit of liability as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced 
by claims paid on behalf of the member. General Liability coverage is limited to Coverage A (Personal Injury Liability) and Coverage B (Property 
Damage Liability) only, Coverage’s C (Public Officials Errors and Omissions), D (Unfair Employment Practices), E (Employee Benefit Liability) and F 
(Educator’s Legal Liability Claims-Made Coverage) are excluded from this provision of coverage.  
 
The below named entity is a member in good standing of the New Hampshire Public Risk Management Exchange.  The coverage provided may, 
however, be revised at any time by the actions of Primex3.  As of the date this certificate is issued, the information set out below accurately reflects the 
categories of coverage established for the current coverage year. 
 
This Certificate is issued as a matter of information only and confers no rights upon the certificate holder.  This certificate does not amend, extend, or 
alter the coverage afforded by the coverage categories listed below.  
 

Participating Member:    Member Number: 
 
Town of Kingston                                                                  212 
163 Main Street 
PO Box 716 
Kingston, NH  03848 

Company Affording Coverage: 
 
NH Public Risk Management Exchange - Primex3 
PO Box 23 
Hooksett, NH 03106-9716 

Type of Coverage Effective Date 
(mm/dd/yyyy) 

Expiration Date 
(mm/dd/yyyy) Limits - NH Statutory Limits May Apply, If Not: 

X General Liability (Occurrence Form) 7/1/2025 7/1/2026 Each Occurrence $ 2,000,000 
 Professional Liability (describe) General Aggregate  $ 10,000,000 

  Claims 
Made  Occurrence Fire Damage (Any one 

fire)  
 
      Med Exp (Any one person)  

X Automobile Liability 
Deductible      Comp and Coll:  $1,000 

7/1/2025 7/1/2026 Combined Single Limit  
(Each Accident) 
 
Aggregate 

$2,000,000 
 
$10,000,000 

 

  Any auto  

X Workers’ Compensation & Employers’ Liability 1/1/2026   1/1/2027 X Statutory  

 

Each Accident $2,000,000 

Disease – Each Employee $2,000,000 

Disease – Policy Limit  

X Property (Special Risk includes Fire and Theft)  7/1/2025 7/1/2026  
Blanket Limit, Replacement 
Cost (unless otherwise stated) 
 
 
 
 

Deductible: 
$1,000 

 
 
 
 

Description:  Proof of Primex Member coverage only.  

 
CERTIFICATE HOLDER:  Additional Covered Party   Loss Payee Primex3 – NH Public Risk Management Exchange 
 

By: Mary Beth Purcell  
 
State of NH, Dept of Safety 
33 Hazen Dr 
Concord, NH 03305 

Date: 4/9/2026     mpurcell@nhprimex.org 
Please direct inquires to:  

Primex3 Claims/Coverage Services 
603-225-2841 phone 

603-228-3833 fax 
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