
John O. Morton Building 7 Hazen Drive P.O. Box 483 Concord, New Hampshire 03302-0483 

Telephone: (603) 271-3734 Fax: (603) 271-3914 TDD: Relay NH 1-800-735-2964 dot.nh.gov 

The State of New Hampshire 

Department of Transportation 

 

David Rodrigue, P.E. 

Commissioner 

Michelle L. Winters 

Deputy Commissioner 

Her Excellency, Governor Kelly A. Ayotte Bureau of Rail & Transit  
and the Honorable Council May 5, 2026 

State House 
Concord, New Hampshire 03301 

Requested Action 

Pursuant to RSA 228:57-a, authorize the Department of Transportation to enter into a retroactive lease 

agreement with Grouse Point Club Community Association (45 Grouse Hollow Road, Meredith, NH), in 

the amount of $59,542.00 for the use of state-owned property in Meredith, NH along Lake 

Winnipesaukee, commencing July 1, 2025, through June 30, 2030, effective upon Governor and Council 

approval. 

The land will be conveyed without any explicit covenants, restrictions, or permissions regarding hunting, 

fishing, or other recreational activities. Applicable local and state laws will govern such activities. 

Lease income will be credited as follows: 

010-096-096-964010-29910000 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Special Railroad Fund 

009-403532  

RR Property Sale/Lease $11,908.40 $11,908.40 $11,908.40 $11,908.40 $11,908.40 

Explanation 

This retroactive lease agreement will allow the lessee to continue to lease portions of state-owned 

railroad property, in accordance with RSA 228:57-a, as they are owners of adjacent residentially 

developed property and separated from the shore of public waters (as defined by RSA 271:20) by only 

the railroad property with a lease that expired on June 30, 2025. This lease agreement is for the sole 

purpose of leasing state-owned railroad property for the installation of a private/non-commercial dock 

or mooring. A lease in accordance with RSA 228:57-a gives the lessee the right to cross the railroad 

corridor to access the public waters and thereby requests a permit for a dock or mooring field form the 

appropriate state agency. 

This request is retroactive, as the previous lease expired on June 30, 2025, and the proposed July 1, 
2025, start date would have allowed for continued use while the Department sought approval. Delays 
resulted from several administrative requirements, including updating the per–running-foot lease in 
accordance with RSA 228:57-a, appearing before the Long-Range Capital Planning and Utilization 
Committee, and developing a more comprehensive shorefront lease agreement. That agreement 
required a more accurate description of the qualifying property, as well as clearer conditions and 
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limitations governing use of and access to the state-owned railroad corridor. The Department’s 
comprehensive review of the signed leases and required attachments, including the insurance 
certificate, certificate of good standing, and certificate of vote identified that the lessee’s supporting 
documents did not meet the lease requirements. This necessitated additional time for the lessee to 
obtain and submit the correct documentation. These unforeseen issues caused delays beyond our initial 
expectations and have significantly extended the timeframe for advancing this lease for approval. 
Despite delays in bringing the subject lease forward for review and consideration of approval, Bureau of 
Rail & Transit staff-maintained communication with those lessees seeking a lease renewal. 

The Department of Transportation received a request from Grouse Point representatives to renew a 

lease for frontage along Lake Winnipesaukee on the state-owned Concord-Lincoln Railroad Line in 

Meredith. Grouse Point Club Community Association is the owner of the adjacent property at this 

location that qualifies for such a lease per the terms of RSA 228:57-a. 

In accordance with RSA 228:57-a, IV, in March 2025 the Department updated the per running foot per 

year calculation and it shall be $42.53 per running foot per year for 2025-2029. Pedestrian, and other 

crossings, shall be subject to a $50 per year fee. 

The subject lease shall be 280 linear feet at $11,908.40 per year with a 5-year total of $59,542.00. 

Lessee will receive the conveyance without explicit covenants, restrictions, or permissions regarding 

hunting, fishing, and other recreational activities. Upon approval and full execution of the lease, 

applicable local and state laws will regulate such activities for the Lessee. 

This Agreement has been reviewed and approved by the Office of the Attorney General for form and 

execution. Copies of the full executed lease agreement have been provided to the Secretary of State’s 

Office and Department of Administrative Services. Subsequent to the Governor and Council approval, a 

copy of the Agreement will be on file with the Department of Transportation. 

The Council on Resources and Development voted to recommend the lease on May 14, 2015. 

The Long-Range Planning and Utilization Committee approved the lease on April 14, 2025, item number 

LRCP 25-019. 

The Department of Transportation has secured the required levels of insurance. Documents supporting 

this assertion are available at the agency, for review upon request.  

Your approval of this lease agreement is respectfully requested. 

Sincerely, 

David Rodrigue, P.E. 

Commissioner 
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2. TERM

2.01  The lease shall be effective on approval by the Governor and Executive Council, the term of the lease 
shall have commenced on July 1, 2025, and shall end on June 30, 2030, unless terminated sooner in 
accordance with Condition 17.01 or 17.02. 

2.02 The TENANT shall notify the LANDLORD no less than six months but no more than twelve (12) 
months of the ending date that the TENANT wishes to enter negotiations for a new LEASE for an 
additional five (5) year period.  If the TENANT and the LANDLORD cannot agree upon a new 
LEASE, the TENANT shall surrender to the LANDLORD the premises in accordance with Condition 
18.01. 

3. SECURITY DEPOSIT AND RENT

3.01 The TENANT agrees to pay to the LANDLORD as a Security Deposit for demised premises the sum 

of ___N/A_____ ($0.00) dollars to secure the performance of the TENANT's obligations hereunder. 

The LANDLORD may at its option set off all or portions of the deposit to pay for damages caused 

by any breach of the TENANT's obligations hereunder.  The TENANT shall not have the right to 

apply the security deposit in payment of any past due rent. 

3.02 All real or personal property taxes assessed by the Town of Meredith because of this LEASE are not 

included in the rent and will be paid by the TENANT.  In accordance with RSA 72:23, I(b), “failure 

of the lessee to pay any duly assessed personal and real estate taxes when due shall be cause to 

terminate said lease or agreement by the lessor.” 

3.03 Rent is calculated at 280 LF $42.53 per linear foot.  Annual Fee is in accordance with NHDOT RSA 

228:57-A CPI Calculation Table (dated Mar-2025).

3.04 Rent shall be $11,908.40 per year, for an annual total of $11,908.40, invoiced and 

payable in advance, due July 1 of each year, to the LANDLORD at the following address: 

NEW HAMPSHIRE DEPARTMENT OF TRANSPORTATION 

BUREAU OF FINANCE & CONTRACTS 

J. O. MORTON BUILDING 

PO BOX 483 

CONCORD NH   03302-0483 

If the total rental amount is not paid within ten (10) days after the due date, the LANDLORD shall be 

entitled to a 3% late charge on the total annual rent.  
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13.05 No provision of this Agreement is intended to waive any aspect of the State’s sovereign 

immunity, and any possible counterclaims or defenses it may assert relative to any claim brought

related to this Agreement or the FACILITY. 

14. BONDING

14.01 Blank.

15. HOLDOVER BY TENANT

15.01 No holdover by the TENANT will be permitted.  The LANDLORD and TENANT must execute a

new LEASE upon expiration of an existing LEASE in order for a TENANT to remain in possession 

of the premises. 

16. DEFAULT

16.01 The LANDLORD shall be the sole judge of what shall constitute a violation of the provisions of the

LEASE, or the failure of the TENANT to otherwise abide by any of the covenants herein contained, 

and may order a discontinuance of the practices, or the performance of any of the work related to such 

default by giving the TENANT ten (10) days’ notice in writing.  Failure of the TENANT to comply 

with the notice shall automatically give the LANDLORD the right to terminate this LEASE evict the 

TENANT and take full and complete possession of the premises. 

17. TERMINATION OF LEASE FOR CAUSE

17.01 In the event that the TENANT shall default in the payment of any installment of rent or other

sum herein specified and such default shall continue for ten (10) days after written notice, 

thereof, or if the TENANT shall default in the observance or performance of any other of the 

TENANT's covenants, agreements, or obligations hereunder and such default shall not be 

corrected within ten (10) days of written notice by the LANDLORD to the TENANT specifying 

such default and requiring it to be remedied then, and in such an event, the LANDLORD may 

serve a written notice of termination of this LEASE upon the TENANT and this LEASE and the 

term hereunder shall terminate and upon such termination the LANDLORD may immediately or 

at any time thereafter, without demand or notice enter into or upon the premises and repossess 

the same. 

17.02 If it becomes necessary for the LANDLORD to institute suit for eviction or damages on account of 

rental arrears or violation of the terms of this LEASE, the LANDLORD shall be entitled to include 

in such suit for eviction or damages, a claim for attorney's fees and court costs incident thereto, which 

fees the TENANT hereby covenants and agrees to pay. 
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22.0S No Waiva- of Sovereign lnnnunity. No provision in 111m LEASE is intended to be nor shall it be 
wtapett:d by either party to be a waivei- of the Stat.e's sovereign immunity. 

Attaclnnents: 

Congregate Mooring Fie� Mooring Table Notated by NHOOT, (dated July I, 2025) 

Location (Grouse Point) Valuation Section 21, Sheet 72 (dated 5-30-2025) 

NHDOT ROW (dated 7-1-2025) 

NHDOT Railroad Rate Schedule (dated 08-28-2023) 

NHDOT RSA 228:57-a CPI Calculatioo Table (dated Mar-2025) 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement in duplicate, the day and year first­
written above. 

TENANT 

By: M� Date: 

STATE OF j/rtt;v �Ht-17),r· re-­

COUNTY OF � t/2U,:(1{; P
� 1 & !Jir, before the jdersigned officer personally appeared ilaUL/b« la �J known to me ( or
satisfadori1y proven) to be the ±r!�,.,ve r of the corporation iden�oing docmnent, and 
acknowledged that he eucuted the furegoing document.. 

In wilness when:ufl heteunto ,et my band and official� � 

7&,/i� 
Date Notary Public 

11 

SUSANNAH J PERRON 

* NOTARY PUBLIC - NEW HAMPSHIRE * 
My Commission �xpires May 19, 2026 
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LANDLORD 

Date: /0/�f/i� 

Commissioner 

New Hampshire Department of Transportation 

The foregoing Agreement, having been reviewed by this office, is approved as to form and execution on 

tVf>· G:>, ,20�. 
i 

OFFICE OF THE ATTORNEY GENER
A
L

By: �t:2---;?. ===

// 
Attorney 

Approved by Governor and Council on _____ _, 20 _, Item # __ . 

ATrEST: 
--------

Secretary of State 

Approved by New Hampshire Council on Resources and Development on May 14, 2015. 

Approved by Long Range Capital Planning and Utilization Committee on April 14, 2025. 
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 CERTIFICATE

 

  

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that GROUSE POINT CLUB 

COMMUNITY ASSOCIATION is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on 

March 19, 1987. I further certify that all fees and documents required by the Secretary of State’s office have been received and is 

in good standing as far as this office is concerned. 

Business ID: 108945 

Certificate Number: 0007922824 

 

 

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 5th day of  May A.D. 2026. 

David M. Scanlan 

Secretary of State 

  

State of New Hampshire 

Department of State 

  


























