
 
 
Caitlin D. Davis Richard K. Sala  
Commissioner  Deputy Commissioner 
                                      

STATE OF NEW HAMPSHIRE 
Department of Education 

25 Hall Street 
Concord, NH 03301 
TEL. (603) 271-3495 

 
May 8, 2026 
 
Her Excellency, Governor Kelly A. Ayotte 
  And the Honorable Council 
State House 
Concord, New Hampshire 03301 
 

REQUESTED ACTION 
Authorize the Department of Education (the Department), Division of Learner Support, Office of Adult 
Education to enter into an amendment to an existing sole source contract with International Institute of 
New England, Inc. (VC# 177551)  Manchester, New Hampshire by increasing the price limitation by 
$169,476.53 from $1,135,117.36 to $1,304,593.89 to continue providing adult education and literacy 
programs as defined under the Workforce Innovation and Opportunity Act of 2014 and by extending the 
completion date from June 30, 2026 to September 30, 2026 effective upon Governor and Council 
approval. The original contract was approved by Governor and Council on June 28, 2023, Item #227 and 
amended on December 3, 2025, Item #63. 100% Federal Funds  
 
Funds are available in the following accounts for Fiscal Year 2027, with the authority to adjust budget 
line items within the price imitation and encumbrances between Fiscal Years through the budget office if 
needed and justified.  

 
06-56-56-562010-40370000 Adult Education-Federal 

 
Fiscal 
Year 

 
 

Class/Account 

 
 

Class Title 

 
 

Current Budget 

Increased 
(Decreased) 

Amount 

 
Revised 
Budget 

FY 2024 072-500575 Grants Federal $166,852.52 $0.00 $166,852.52 
FY 2025 072-500575 Grants Federal $75,787.05 $0.00 $75,787.05 
FY 2026 072-500575 Grants Federal $137,539.16 $0.00 $137,539.16 
FY 2027 072-500575 Grants Federal $0.00 $169,476.53 $169,476.53 

  Total $380,178.73 $169,476.53 $549,655.26 
 
06-56-56-562010-40390000 Adult Education-State 
 
 
Fiscal Year 

 
 
Class/Account 

 
 

Class Title 

 
 

Current Budget 

Increased 
(Decreased) 

Amount 

 
 
Revised Budget 

FY 2024 601-500931 State Fund Match $197,948.16 $0.00 $197,948.16 
FY 2025 601-500931 State Fund Match $309,593.84 $0.00 $309,593.84 
FY 2026 601-500931 State Fund Match $247,396.63 $0.00 $247,396.63 
FY 2027 601-500931 State Fund Match $0.00 $0.00 $0.00 

  Total $754,938.63 $0.00 $754,938.63 
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Her Excellency, Governor Kelly A. Ayotte 
   and the Honorable Council 
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Budget Summary 
 

Fiscal 
Year 

 
 

Current Budget 

Increased 
(Decreased) 

Amount 

 
 
Revised Budget 

2024 $364,800.68 $0.00 $364,800.68 
2025 $385,380.89 $0.00 $385,380.89 
2026 $384,935.79 $0.00 $384,935.79 
2027 $0.00 $169,476.53 $169,476.53 
Total $1,135,117.36 $169,476.53 $1,304,593.89 

 
EXPLANATION 

This request became sole source because the price increase represents more than 10% of the contract 
total. International Institute of New England (IINE) currently receives Adult Education and Family 
Literacy Act (AEFLA) funding as part of the competitive three-year award cycle for Adult Education and 
Literacy programming that began June 1, 2023. This three-year award cycle was the result of a Request 
for Proposals (RFP) originally published in January of 2023. The Department employed a transparent, 
competitive, and fair Request for Applications (RFA) process for all AEL subrecipients, as mandated 
within AEFLA (Sec. 231), in the Spring of 2026 to redistribute FY 2024–2025 AEFLA remaining funds.  
These funds are required to be encumbered before the federal period of performance ends on September 
30, 2026. This contract amendment increases IINE’s total award to incorporate their redistribution 
allocation and extends the federal fund availability in the contract to align with the federal spending 
deadline. 
   
The goal of New Hampshire’s Adult Education and Literacy (AEL) programming is to assist adults 
through instruction below the postsecondary level that strengthens reading, writing, English language 
proficiency, mathematics, and other skills necessary for earning a high school credential, transitioning to 
postsecondary education and training, and obtaining employment. New Hampshire’s AEL programs have 
consistently exceeded federal performance targets, and the impact continues to grow. In the 2024–2025 
program year, New Hampshire programs achieved a 35.51% Measurable Skill Gain rate, exceeding the 
federally negotiated target by 5%, while serving more than 3,000 learners and providing over 200,000 
hours of instruction statewide. 
 
These outcomes reflect an adult education system that continues to deliver employment, earnings, and 
credentialing results for learners. The state’s sustained performance across program years underscores the 
effectiveness of its adult education investments and supports the need for additional redistributed AEFLA 
funding to expand access and maintain this trajectory of success. Approval of this amendment will allow 
the Department to fully utilize federal funds as required, sustain high performing adult education services 
in New Hampshire, and ensure continuity of programming that directly advances statewide workforce, 
education, and integration goals. 
 
Respectfully submitted, 
 
 
 
Caitlin D. Davis 
Commissioner of Education 



AMENDMENT TO 
PROFESSIONAL SERVICES CONTRACT

Initials______
_ 
Date:_ _

Now come the New Hampshire Department of Education hereinafter “the Agency,” and International 
Institute of New England, Inc. (VC# 177551) of Manchester, New Hampshire hereinafter “the Contractor” and, 
pursuant to an agreement between the parties that was approved by Governor and Council on June 28, 2023 and 
Item #227 and amended on December 3, 2025 and Item #63

1. Amend Section 1.7 of form P-37 by extending the Completion Date from 6/30/26 to 9/30/2026
2. Amend Section 1.8 of form P-37 by increasing the amount by $169,476.53 from $1,135,117.36 to

$1,304,593.89.
3. Amend Exhibit C Budget by removing the current Budget and replacing with:

Budget

4. Amend Exhibit C, Limitation on Price, by removing number 6 and replacing with:

Upon mutual agreement between the state contracting officer and the contractor, line items in this budget may be 
adjusted one to another, if needed and justified, but in no case shall the total budget exceed the price limitation of
$1,304,593.89. To be binding on the state, such adjustments of budget line items must be memorialized in writing, 
executed by the Contracting Officer and approved by the Commissioner.

5. Amend Exhibit C, by removing Funding Source and replacing with:

Funding Source: Funds are available in the following accounts for Fiscal Year 2026 and 2027, with the authority
to adjust budget line items within the price limitation and encumbrances between Fiscal Years through the Budget 
Office if needed and justified. 

06-56-56-562010-40370000 Adult Education-Federal

Fiscal 
Year Class/Account Class Title Current Budget

Increased
(Decreased) 

Amount
Revised 
Budget

FY 2024 072-500575 Grants Federal $166,852.52 $0.00 $166,852.52
FY 2025 072-500575 Grants Federal $75,787.05 $0.00 $75,787.05
FY 2026 072-500575 Grants Federal $137,539.16 $0.00 $137,539.16
FY 2027 072-500575 Grants Federal $0.00 $169,476.53 $169,476.53

Total $380,178.73 $169,476.53 $549,655.26

06-56-56-562010-40390000 Adult Education-State

Fiscal Year Class/Account Class Title Current Budget

Increased 
(Decreased) 

Amount Revised Budget
FY 2024 601-500931 State Fund Match $197,948.16 $0.00 $197,948.16
FY 2025 601-500931 State Fund Match $309,593.84 $0.00 $309,593.84
FY 2026 601-500931 State Fund Match $247,396.63 $0.00 $247,396.63
FY 2027 601-500931 State Fund Match $0.00 $0.00 $0.00

Total $754,938.63 $0.00 $754,938.63

udget
FY24 FY25 FY26 FY27 Total

Salaries $229,177.35 $305,583.98 $275,514.26 $125,982.28 $936,257.87
Benefits $48,152.64 $70,292.60 $60,875.39 $28,975.92 $208,296.55
Purchased Property Services $9,131.54 $1,600.00 $0.00 $0.00 $10,731.54

Other Purchased Property Services $0.00 $0.00 $0.00 $0.00 $0.00
Supplies $47,233.65 $1,609.47 $9,397.88 $8,000.00 $66,241.00
Travel $337.49 $597.76 $0.00 $0.00 $935.25
Purchased Professional Services $6,036.39 $0.00 $0.00 $0.00 $6,036.39

Property $0.00 $0.00 $0.00 $0.00 $0.00
Indirect Cost $24,731.62 $37,968.38 $6,876.96 $6,518.33 $76,095.29

Total $364,800.68 $417,652.19 $352,664.49 $169,476.53 $1,304,593.89



Fiscal 
Year Current Budget

Increased 
(Decreased) 

Amount Revised Budget

2024 $364,800.68 $0.00 $364,800.68 

2025 $385,380.89 $0.00 $385,380.89 

2026 $384,935.79 $0.00 $384,935.79 

2027 $0.00 $169,476.53 $169,476.53 

Total $1,135,117.36 $169,476.53 $1,304,593.89 

6. All other provisions of this agreement shall remain in full force and effect as originally set forth; and 
 

7. This amendment shall commence upon Governor and Council approval and shall terminate on September 
30, 2026. 

 
This modification of an existing agreement is hereby incorporated by reference to the existing agreement by the 
parties and must be attached to the said agreement.  
 
IN WITNESS WHEREOF, the parties, hereto have set their hands as of the day and year first above written. 

 
                                                                                       THE STATE OF NEW HAMPSHIRE 

 Department of Education 
 (Agency) 
 
 Division of     Commissioner’s Office  

By:   
      Caitlin D. Davis, Commissioner of Education           Date  

                        Internation Institute of New England  
Name of Corporation (Contractor) 

By:  
Jeffrey Theilman, President & CEO Date

 
 
 
Approved as to form, substance and execution by the Attorney General this _________ day of ___________, 20__. 
 
  
 
 ______________________________________ 
  Elizabeth A. Brown, Attorney General Office 

 
 
 

 
Approved by the Governor and Council this __________ day of ______________, 20__ 
 
  
 By: ____________________________________   

5/11/2026

11 May 26



 

 

Certificate of Authority 
 
 
 

I, Celine Mukasine Bagley ____, hereby certify that I am a duly appointed representative of  
(Name of person filling out this form) 

 

__International Institute of New England_.  I hereby certify that _Jeffrey Thielman, President and CEO, is  
 

authorized to execute contracts on behalf of __International Institute of New England_ and may bind the  
                          
 
organization thereby.   
 
I hereby certify that said authority has not been amended or repealed and remains in full force and effect 

as of the date of the contract to which this certificate is attached. This authority remains valid for thirty 

(30) days.  I further certify that it is understood that the State of New Hampshire will rely on this certificate 

as evidence that the person(s) listed above currently occupy the position(s) indicated and that they have full 

authority to bind the corporation. To the extent that there are any limits on the authority of any listed 

individual to bind the corporation in contracts with the State of New Hampshire, all such limitations are 

expressly stated herein. 

 
 
 
 
 
 
 
Dated: _______________            Attest: Celine Mukasine Bagley, Chief Financial Officer 
       (Name & Title of person filling out this form) 
 
 
 



 CERTIFICATE

 

  

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that INTERNATIONAL INSTITUTE 

OF NEW ENGLAND, INC. is a Massachusetts Nonprofit Corporation registered to transact business in New Hampshire on 

February 12, 2016. I further certify that all fees and documents required by the Secretary of State’s office have been received and 

is in good standing as far as this office is concerned. 

Business ID: 739194 

Certificate Number: 0007900067 

 

 

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 6th day of  April A.D. 2026. 

David M. Scanlan 

Secretary of State 

  

State of New Hampshire 

Department of State 

  



SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE  EXPIRATION  DATE  THEREOF,  NOTICE  WILL  BE  DELIVERED  IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
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Willis Towers Watson Northeast, Inc.
c/o 26 Century Blvd
P.O. Box 305191
Nashville, TN   372305191  USA

International Institute of New England, Inc.
2 Bolyston Street
3rd Floor
Boston, MA 02116

Part One of the Workers Comp policy applies to the States of: Connecticut, Florida, Maine, Massachsetts, New
Hampshire, New Jersey, New York, Rhode Island & Virginia.

NH Department of Education
25 Hall St
Concord, NH 03301
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NONPROFIT COVER SHEET 

A. Entity Name: International Institute of New England    

B. Entity’s Contact Information for Records Requests (e.g., resumes of key personnel; 
audited financial statements): 

Joseph Gilbert, Education Manager: jgilbert@iine.org 
Henry Harris, Managing Director: hharris@iine.org 
 

C. List Board of Directors and Affiliations 

Name (Identify any additional role(s) in 
Parentheses) 
E.g., John Doe (President) 

Affiliations 

Avak Kahvejian, Ph.D., Chair  Partner, Flagship Pioneering  

Natalya Belonozhko  Senior Vice President and Corporate 
Controller, Global Atlantic Financial Group  

Sam Épée-Bounya, Assistant Secretary  Managing Director, Wellington Management  

Zoltan Csimma  Senior VP and Chief Human Resources Officer, 
Sanofi-Genzyme (Retired)  

Scott Fitzgerald  Managing Partner, Fragomen, Del Rey, Bernsen 
& Loewy, LLP (Retired)  

Richard Golob  Cofounder and CEO, Quantori  

Tuan Ha-Ngoc  President and CEO, AVEO Pharmaceuticals 
(Retired)  

Belinda Juran  Partner, WilmerHale (Retired)  

Will Krause  Senior Portfolio Manager and Senior Vice 
President at Northern Trust  

Libby May  
Senior Vice President, External Affairs and 
Communications, Southern New Hampshire 
University  

Theo Melas-Kyriazi  Advisor Partner, Flagship Pioneering  
Ann Merrifield  President and CEO, PathoGenetix, Inc., (Retired)  
Yesim Richardson  Senior Vice President at Cornerstone Research  
Wade Rubinstein   Founder and President, The Bike Connector Inc.  

Carolina San Martin  Managing Director, Global Head of Sustainable 
Investing Research, State Street  

Fereshtah Thornberg  Senior Vice President and Client Executive, 
Global Clients Division, State Street  

Jeffrey Thielman, President and CEO  President and CEO, International Institute of 
New England  
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D. List Key Personnel (Resumes must be available upon request to the person(s) listed in 
section B or may be attached): 

Name Role Annual Salary Amount Paid From 
This Contract 

Joseph Gilbert Associate Director of 
ESL 

$93,307 $3,737.89 

Hannah Granok Education 
Manager 

$69,538 $2,138.31 

Innocent Ndagijimana Intake, Assessment 
& Data Entry 
Specialist 

$53,702 $16,512.75 

Pamela Seremet Lead ESL 
Instructor 

$68,121 $20,947.21 

Caroline Edwards ESL Instructor $65,951 $20,279.93 
Lynn Hayden ESL Instructor $62,400 $14,391.00 
Jacinta Josephs ESL Instructor $58,891 $18,108.98 
John Whalen ESL Instructor $64,037 $19,691.38 
Sunita Pereira ESL Instructor $29,350 $9,025.13 
Aneta Blaszczak ESL Instructor $32,019 $9,845.69 
Kathryn Baker ESL Instructor $65,951 $20,279.93 
Henry Harris Managing Director $144,282 $0.00 
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DISCLOSURE OF LEGAL ACTIVITIES INVOLVING THE STATE OF NEW 
HAMPSHIRE OR ANOTHER GOVERNMENT ENTITY 

E. Check one of the following: 

[X] The entity is not currently or has not been party to any legal proceeding involving the 
State of New Hampshire (or any agency or subdivision thereof) or any other state/federal 
government entity before any adjudicative body in any jurisdiction OR 

[  ] The entity is or has been party to one or more legal proceedings as set forth above. 
Identify the jurisdiction, court or other adjudicative body, case number, and briefly 
describe the nature of the proceeding (Attached extra sheet if necessary). 

 
 
 
 

CHARITABLE TRUSTS UNIT COMPLIANCE CERTIFICATION 

F. Check one of the following: 

[X] is registered and in good standing with the New Hampshire Department of Justice 
Charitable Trusts Unit (** see note below) or has submitted a complete application for 
registration to the Charitable Trusts Unit and is awaiting a registration determination OR 

[  ] is not required to register with the Charitable Trusts Unit because it is neither tax-exempt 
under section 501(c)(3) of the Internal Revenue Code nor engages in charitable 
solicitations in the State of New Hampshire OR 

[  ] is exempt from registration with the Charitable Trusts Unit because it is a federal or state 
government, agency, or subdivision or is a religious organization, an integrated auxiliary 
of a religious organization, or is a convention or association of churches. 

** Note: Attached screen shot from the DOJ Registered Charities List found at: 

https://mm.nh.gov/files/uploads/doj/remote-docs/registered-charities.pdf 

 

  

https://mm.nh.gov/files/uploads/doj/remote-docs/registered-charities.pdf
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FINANCIAL DISCLOSURES 

G. Check one the following: 

[X] The organization hired an outside firm to audit its financial statements or to prepare 
GAAP-compliant financial statements for its most recently completed fiscal year. If so, 
please ensure that the financial statements and audit results are available to be requested 
from the contact listed on Page 1 (audited financials may be attached)  OR 

[  ] The above does not apply, but the organization filed an IRS Form 990 or Form 990-EZ 
for its most recently completed fiscal year. Please attach that IRS Form 990 or Form 990-
EZ to the submission. (Form 990 Schedule B is not required) OR 

[  ] If neither of the above apply, complete the Income Statement and Balance Sheet below 
with the following basic financial information from the organization’s most recently 
completed fiscal year: 

1. INCOME STATEMENT
 

Revenue 

Grants  $  

Donations  $ 

Program 
Services 
Revenue 

$ 

Interest & 
Dividends 

$ 
 

All other 
Revenue $ 

Total Revenue $ 

 

Expenses 

Compensation of 
officers, directors, 
and key personnel 

$ 

Other salaries & 
wages $ 

Payroll taxes & 
employee benefits $ 

Occupancy, rent, 
utilities, and 
insurance 

$ 

Printing, 
publications, postage, 
office supplies, and IT 

$ 

All other expenses $ 

Total Expenses $ 
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2. BALANCE SHEET 
 

 
Assets 

Cash & Equivalents 
 

$ 

Investments $ 

Real Estate (less any 
depreciation) 
 

$ 

Other Property & 
Equipment (less any 
depreciation) 
 

$ 

Pledges, grants, 
accounts receivable 
 

$ 

All other assets $ 

Total Assets $ 
 

 

 
Liabilities 

Accounts Payable 
 $ 

Loans Payable 
 $ 

All other liabilities $ 

Total Liabilities $ 



 

 

 

 

Mission Statement 

For more than a century, the International Institute of New England has been creating 
opportunities for refugees and immigrants to succeed through resettlement, education, 
career advancement, and pathways to citizenship. 















































Joseph Gilbert 

 

Education 

 

University of New Hampshire, Durham, NH 

M.A., Languages and Linguistics, September 2019 

M.F.A. in Writing, Fiction concentration, May 2013.  

B.A. English, Philosophy minor, cum laude May 2006.  

 

Experience 

 

International Institute of New England (IINE) 

● Education Manager, Manchester NH, Sept. 2022 - present.  

○ Supervising team of English language instructors and staff, monitoring student 

enrollments and progress, maintaining compliance with NH Department of 

Education Adult Education, coordinating with other IINE programs as needed.  

 

University of New Hampshire (UNH), June 2012 - December 2021 

● Adjunct Faculty in English, Spring - Fall 2021 

● Lecturer in English, Fall 2018 - Spring 2020.  

● ESL Institute Lecturer, Fall 2015 - Summer 2018 

● Department of English Graduate Instructor, Fall 2013 - Spring 2015 

● Connors Writing Center Core Staff, Spring 2015 

● Connors Writing Center Graduate and ESL Writing Assistant, Fall 2013 - Spring 2015  

● ESL Institute tutor, Summer 2012 - Summer 2013 

 

St. Thomas Aquinas High School, Dover, NH 

● Substitute teacher, Fall 2006 - Spring 2011 

 

Select Professional Development 

 

● Active shooter training, Manchester NH Police Department, February 2023 

● “Antisocial Language Teaching,” webinar and facilitated workshop, January 2023. 

● EARN Partnership training, “Forming and Operating Effective Partnerships for Immigrant 

Immigration,” webinar, November 2022 

● Northern New England TESOL annual conferences, November 2022, 2019, 2017 

● Administrative Training and Teaching with Burlington English, webinar, October 2022  

● UNH Faculty Instructional Technology Summer Institute, conference, June 2018 

● UNH Safe Zones training, March 2017 

 

Select Service and Presentations 

 

● Executive Committee Member At Large, UNH Lecturers United, AAUP, 2019 - 2020 

● Presenter, “Language Ownership and Identity in Personal Essay Writing.” NNETESOL 

Annual Conference, Portland, ME, November 2019. 

● UNH First-year writing pedagogical diversity initiative, Summer 2019  



Hannah Granok |    
 

                
 
 
 Education

 
 University of New Hampshire, Durham, NH, 2023 - 2025  
​ Master of Social Work 
​ ​ Honor Societies: Phi Alpha, Tri-Alpha 
​ ​  
 University of New Hampshire, Durham, NH, 2017 - 2021 
​ Bachelor of Arts in Psychology, Magna cum laude 
​ ​ Minors in Physics, Anthropology, and History 
​ Scholarly activity 

Jean, H. (2020). Higher Education and the Workforce in NH. Spectrum, 9(1). 
https://scholars.unh.edu/spectrum/vol9/iss1/3  

 

 Professional Experience 
 

 International Institute of New England 
 Education Manager (January 2024 - Present) 
❖​ Supervise IINE’s LNA and ESOL 4 Healthcare programs and ensure that the programs 

are meeting performance targets. 
❖​ Mentor healthcare program instructors on curriculum development, supporting diverse 

student needs, and working with our community partners. 
❖​ Work with healthcare program instructors to ensure that the curriculum utilizes the most 

effective teaching methods and incorporates College and Career Readiness Standards. 
❖​ Supervises the intake and assessment specialist. 
❖​ Ensure that all prospective students get contacted and complete intakes promptly. 
❖​ Ensure all physical student records are kept up to date and all Education Team data is 

entered promptly and accurately. 
❖​ Use education program data to find ways to further improve ESOL classes and over all 

program admin. 
❖​ Run WIOA Adult meet and greets for IINE clients and English language learners in the 

community. 
❖​ Explore ways to engage new segments of the English language learner community, such 

as newly graduated high schoolers and those in college ESOL courses, in the WIOA 
Adult program. 

❖​ Facilitate meetings between IINE and WIOA Adult to discuss how to better serve the 
English Language Learner community. 

❖​ Develop curriculum for new ESOL classes and programming. 
❖​ Network with community/employer partners and explore potential partnerships. 

  



                                                       INNOCENT NDAGIJIMANA 

EDUCATION 

University of New Hampshire, Manchester, NH 
Bachelor of Arts in Business Management 
May 2022 – December 2024 
GPA: 3.66 

• Dean’s List: Fall 2022, Spring 2023, Fall 2023, Spring 2024  
• Relevant Coursework: Business Communication, Organizational Behavior, Foundations of 

Leadership 

NHTI Concord’s Community College - Concord, NH 
Associate of Science in Business Administration/ Management 
Jan 2019 – May 2022 
GPA: 3.72 
 

• Served as the president of Cultural Exchange Club at NHTI Community College 
• Member of Phi Theta Kappa and NSLS Honor societies 

EXPERIENCE 
 
International Institute of New England (IINE) – Manchester, NH & Boston, MA 
 
Intake, Assessment & Data Entry Specialist (Manchester, NH) 
November 2025 – Present 

• Serve as the first point of contact for new students, supporting registration and conducting intake 
processes  

• Assess students’ English proficiency using TABE and BEST Plus 3.0 testing platforms  
• Support instructors in evaluating students’ progress by assisting with periodic assessments  
• Enter and maintain students and staff data in LACES in compliance with Department of 

Education guidelines  
• Manage student records, attendance, and test data in Apricot, including documenting attendance 

warnings and case notes  

Employment Case Specialist (Boston, MA) 
February 2025 – November 2025 

• Supported clients throughout the job search process, including applications, intake sessions, and 
interview preparation  

• Built relationships with local employers to identify job opportunities for clients  
• Maintained accurate case documentation using Microsoft Office and Apricot database  

AmeriCorps Technology Empowerment Coach (Manchester, NH) 
May 2024 – August 2024 

• Delivered one-on-one technology training on computer basics and online resource navigation  



Pamela M. Seremet 

 

 

I am a passionate veteran educator aspiring to help all my students and peers succeed using a variety of methods 

and platforms. I enjoy researching best practices, creating a rigorous curriculum with differentiating abilities, 

collaborating, and passing on my knowledge and experience to others. 

                                                                            

Lead ESOL Instructor 

International Institute of New England, Manchester, NH  Mar 2024-Present  

I have weekly check-ins with teachers to discuss their classes, the curriculum, try to answer questions, and offer 
suggestions to their challenges, if possible that are related to their teaching responsibilities. I evaluate their yearly 
goals. 

 

ESOL Curriculum Writer 

International Institute of New England, Manchester, NH   Oct 2020-Present 

I create a continuous Scope and Sequence from Literacy through Intermediate/Advanced for ESOL Adults that 
incorporates Phonics, Reading, Grammar, Writing, Listening and Speaking, as well as life skills, employment skills, 
and career advancement skills. 

I meet with teachers to review the various pieces and we collaborate on plans that will suit the needs of their 
students at various levels. 

Adult ESOL teacher 

International Institute of New England, Manchester, NH   Oct 2020- Present 

I teach ESL for two levels of ESL for adult refugees and immigrants  

Dual Enrollment Faculty Liaison Sep 2019 - Present 

Southern New Hampshire University, Manchester, NH 

I conduct site visits or virtual interviews of high school faculty teaching the dual enrollment courses in conjunction 

with SNHU. I analyze and evaluate pedagogy, content, course delivery, and assessment methods to ensure quality 

and comparability with other SNHU courses. I then submit a completed report to the Director of the Dual 

Enrollment program. 

Adjunct Faculty Jul 2019 - Present 

Southern New Hampshire University, Manchester, NH 

Have created lessons and have taught International students both on campus and remotely, in SNHU's Intensive 

English program and also in their Bridge program. 

Educator Sep 2018 - Present 

Southern New Hampshire Services, Manchester, NH 

I teach ESL for adults in the English for New Americans program with Southern New Hampshire Services. 

 
Elementary Administrator Aug 2017 - Jul 2018 

Nashua Christian Academy, Nashua, NH 

Conferred with parents and staff to discuss educational activities, policies, and student behavioral or learning 

difficulties. Attended administrators and school committee meetings and report on activities and state of the 





Lynn Hayden

Objective
To contribute in a significant way to an organization whose mission is to provide
education, assistance, and support to underprivileged, marginalized, or victimized
members of society.

Profile
Teacher, facilitator, learner, and eternal optimist.

Educational Qualifications
Master of Education (ESOL) Southern NH University, Manchester, NH 2013

Bachelor of Arts (Psychology) Tufts University, Medford, MA 1981

C. E. Credits: 20 credits toward Masters in Education/Counseling including
Counseling Theory, Techniques of Counseling, Advanced Psychology of Human
Development, Career and Lifestyle Development

Experience
ABE/ESOL/HiSET Teacher MY TURN - Manchester, NH 2019-present

● Teach satellite class to serve adult education students in Manchester, NH,
providing them with successful pathways and transitions to post secondary
education, apprenticeship training, and the workforce

● Register new students and administer TABE test to assess student level
● Develop and present curriculummaterial for ABE/ESOL/HiSET students
● Administer official HiSET practice tests to determine student state of

preparedness

Program Assistant Dismas Home - Manchester, NH 2020-2021
● Created and presented 2-hour training module to prepare program

volunteers
● Provide support and promote recovery and successful community transition

for women coming out of incarceration

ABE/ESOL/HiSET Teacher HCDOC - Manchester, NH 2008-2019
● Worked to reduce recidivism through education
● Developed and presented curriculummaterial for ABE/ESOL/HiSET students
● Collaborated with school departments to serve the educational needs of

incarcerated students
● Assessed student progress using TABE and BEST and generated reports for

NH Department of Education



JACINTA JOSEPHS

WORK EXPERIENCE                                                                                                                                          

ESOL Instructor 2023 — Present
International Institute of New England - Manchester NH

● I teach on-site and remote ESOL classes to Beginner and Intermediate level students.
● I log student attendance and input student information to Apricot.
● I plan classes, design exercises, and organize educational presentations and events.
● I participate in team meetings and discuss curriculum, teaching strategies, and more.
● I regularly better myself as a teacher with Professional Development courses.

On-Site ESOL Teacher 2023
Second Start - Concord NH

● I aided in implementing a new on-site WIOA funded ESOL class for foreign language
employees at Watt’s Water Works in Franklin, NH.

● I taught Basic Level English 2x/week to the on-site ESL class (10-13 adult students).
● I designed the class curriculum, using the Burlington English curriculum as a base and

incorporating relevant work, financial, and social vocabulary.
● I logged and submitted student attendance for WIOA.

ESOL Teacher 2021 — 2023
Nashua Adult Learning Center - Nashua NH

● I taught Basic Level English, 2-4 evening classes per week. My class sizes
averaged between 10 and 25 students. The students were all Basic or Literacy
level adult immigrants.

● I planned classes, using a mixture of the Stand Out curriculum, the Burlington English
platform, and other independent sources.

● I input and tracked student attendance on LACES.
● I attended staff meetings and participated in professional development training.

EDUCATION                                          

Boston College
BA in English, Minor in Hispanic Studies
Dean’s List First Honors

Universidad de San Francisco de Quito
Quito, Ecuador
Exchange Student

SKILLS & CERTIFICATIONS                    

Computers:
Apple & Microsoft Operating Systems
Microsoft & Google Suites
Adobe

Languages:
English: Native
Spanish: Proficient
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     John M. Whalen         

English Teacher and Educational Projects Manager                        

Professional Summary 
I view language learning as exploratory, socially-situated, and heterogeneous across learners and contexts. 

I began teaching in 2012 at nonprofits that used English to help immigrants and displaced persons to thrive 

in Colorado; I have since specialized in university-level Academic English + ESP instruction, but I retain 

a focus on the relationship between language learning and community development in the USA and abroad. 

 

In addition to teaching, I train both pre-service and in-service ESOL teachers and lead or support 

educational projects for universities, an international nonprofit, and a federally-funded US online program. 

  

Recent Work Experience 

➔ International Institute of New England 

Part-Time ESOL Teacher, Manchester, New Hampshire           Jan, 2025 – present 

 • Develop and lead courses in 4-skills communicative English for refugees and immigrants. 

 

➔ Southern New Hampshire University 

Adjunct Professor, Manchester, New Hampshire                   2022 – present 

• Develop own course outlines, instructional materials, assessments, and rubrics. 

• Design and lead average of four in-person courses per term for three SNHU programs: 

→ MA TESOL Program (TESOL Methods; Technologies for Language Teaching) 

→ Intensive English Program (Literacy; Fluency; Grammar; ESP Business; CBI Psych.) 

→ Communications Department (Intercultural Communication; World Cultures in Media) 

Dual Enrollment Mentor 

→ Observe foreign language teachers at SNHU’s partner high schools and give formal 

pedagogical advice on lesson structure, activities design, and classroom management.  

 

➔ English Language Programs, sponsored by the US Department of State 

English Language Specialist, sporadic at (remote)                     2023 – present 

• Developed curriculum, handbook, lesson plans, and supportive materials for 12-week (60-hr) 

Business English for IT course at governmental “Creativa” IT training centers throughout Egypt. 

• Trained 9 Egyptian teachers/trainers to teach the course and train their colleagues on the same. 

• Wrote comprehensive Needs Analysis and Impact reports for internal use. 

Virtual Education Consultant, part-time at (remote)                   2022 – present 

• Support online educators and online teaching program (predominantly in vetting and hiring). 

• Personally wrote the interview questions, essay questions, lesson plan samples, and marking 

rubrics now used by Virtual Educator (VE) program to evaluate applicants for the 2024-25 cycle. 

• Review applications and interview candidates for VE program (over 100 interviews annually). 

• Write VE project descriptions based on proposals from US Embassies around the world. 

English Language Fellow at Saint Augustine University, Mwanza, Tanzania         2016 – 2018 

• Wrote courses, taught groups up to 300 in ESP Engineering, ESP Tourism, and TESOL Methods. 

• Also selected course books and developed course outlines for: English for Mass Communication 

and Journalism; English for IT and CS; English for PR and Marketing; and English for Business. 

• Proposed + led training for 5-day curriculum development workshop on $28,000 federal grant. 

• Conducted/supported 20-30 workshops/trainings/conferences on campus and across East Africa. 



 

Sunita Pereira  
 

 

 

Education 

Afghan Cultural Orientation and Webinar November 2021.  
Became facilitator for Connections Program through NH Humanities July 2020.  

DOE Training 10/19/19 (Fall Conference) 
TABE 11&12 Certification Part 1/11 (10/11/2019) 

DOE Training for New Teachers October 2018 (Fall Conference)  
Casas: Appraisal Training March 2018 
 

Master of Science: Teaching English as a Foreign Language, University of Southern 
New Hampshire, Manchester, New Hampshire (June 2017) 

 

Management Program. (Cornell University, Ithaca, NY  2014) 

 

Master of Science: Double major in Organizational Leadership and Training and 
Development.  

Southern New Hampshire University. September 2006 
 
Osram Certified Lean Leader 

Osram Sylvania trained Lean Leader. 2005 
 

Bachelor of Science: International Business Management and Business Administration  
Southern New Hampshire University, January 2002. 
 

Osram Internal Certified Auditor 

Osram Sylvania Manchester. Internal ISO Auditor 2000 

Plant Safety auditor.  
 

Instructor For ESL Education Program at IINE 

March 2018 to Present  

• Teach literacy strategies to immigrants and refugees to develop skills required to 

live and work in America.  

• Prepare students for job-training and interviews.  

• Teach students to achieve self-sufficiency and confidence. 

• Tailor lessons to meet the IINE Curriculum and students’ needs (student survey) 

• Increase students’ presentation skills.  

• Encourage critical thinking and prepare students for CASAS testing. 

• Create engaging learner-centered lessons that involved competitions, classroom 

discussions and STAR based and NH Humanities Reading Program.  

• Facilitate in-class group discussions.  

• Practice pronunciation and help student achieve a faster reading rate.



ANETA BLASZCZAK     Educator 
 

       
 

 
 

 

 

SUMMARY OF QUALIFICATIONS 

Trained bilingual professional with a great passion for teaching and learning. Highly 

motivated and productive with excellent communication skills and written skills 

Very supportive problem solver experienced in teaching ESL adult learners. 

 

EDUCATION 

MARIA CURIE SKLODOWSKA UNIVERSITY    Lublin, Poland 

M.A., Teaching English as a Second Language     September 1999 

 

• Degree evaluated by the World Education Services as Bachelor’s and Master’s 

degree in foreign language and literature (English). 

• Master’s Thesis: “In the Search of Principles of Teaching English Vocabulary to 

Young Learners” 

 

UNIVERSITY OF MAINE                     Fort Kent 

 B.S. Business Management w/ Human Resources concentration 2009  

Graduated Cum Laude   

 

WALDEN UNIVERSIY        2015  
  

Graduate Certificate for Teaching English as a Second Language to Adult Learners. 
    



Kathryn Baker

QUALIFICATIONS

■ Experience teaching multicultural students
■ Fluent with Google Workspace and Microsoft Office applications
■ Excellent communication skills

EXPERIENCE

January 2024 to Present International Institute of New England, Manchester, NH
ESOL Instructor

● Group and individual instruction of general English at varying levels
● Basic record keeping and data entry
● Lesson planning and materials development

September 2022 - December 2023 Exeter Adult Education Exeter, NH
ESL and HiSET Prep Instructor, Distance Learning Coordinator

● Intake and assessment
● Record keeping
● Instruction of general English at the beginner level
● Instruction of reading, writing, math, social studies, and science skills necessary to

pass the HiSET or GED test
● Align lessons with College and Career Readiness Standards (CCRS)
● Set up student accounts in Edmentum/PLATO
● Place students into appropriate online courses in Edmentum/PLATO
● Monitor student progress

May 2019 to August 2022 New American Center Lynn, MA
Program Coordinator and ESL Teacher

● General English instruction at varying levels for families of local public school
students

● Lesson planning and curriculum development
● Assessment and records keeping
● New student intake and assessment

September 2018 to June 2021 Pathways Adult Basic Education Lynn, MA
ESOL Instructor

■ Group instruction of general English at the intermediate level
■ Basic record keeping and data entry
■ Lesson planning and materials development



HENRY HARRIS,  MSW 

   

   

 

Dedicated professional serving youth, families and communities in need through program development and 

operations, clinical counseling and supervision, K-12 afterschool programming and community partnerships.  

  

PROFESSIONAL EXPERIENCE  

  

INTERNATIONAL INSTITUTE OF NEW ENGLAND, Manchester, NH         2021-Present  

Managing Director  

Provide site leadership and data-driven/outcome focused program management for one of the largest human 

services organizations for New Americans in the region, including case management, youth and family services, 

English for Speakers of Other Languages (ESOL), employment and skills training, and immigration legal services.  

  

• Manage the planning, development, implementation, ongoing modifications and grant compliance of all 

programs, including policy setting, regular assessments, data collection and reporting  

• Monitor and document program effectiveness and outcomes to reflect contractual obligations and ensure 
responsiveness to client needs in alignment with IINEs mission and goals  

• Partner with the Chief Program Officer and Chief Institutional Advancement Office to achieve translation and 

interpreting revenue targets, as well as develop new programming in the areas of education, employment, 
skills training, community services, and citizenship that are financially sustainable  

• Build and maintain relationships and partnerships with community-based and student-serving organizations  

• Manage program and expense allocations across all contracts and grants, ensuring accuracy and accountability  

  Draft annual site budget in concert with the Finance Department, Chief Program Officer and Chief 
Institutional Advancement Officer  

• Recruit, supervise and evaluate staff at the New Hampshire site, including program interns and volunteers  

• Provide professional development opportunities that align with staff and program needs, contractual 
regulations, and emerging trends in the community  

• Identify client and program stories that can be highlighted in marketing communications materials  
• Maintain relationships with community leaders, funders, employer partners and stakeholders  

• Collaborate regularly with IINE Development, Institutional Advancement and Marketing staff  

  

  

  

SOUTHERN NEW HAMPSHIRE SERVICES, Manchester, NH          2013-2021  

Client Services and Community Outreach Director  

Leadership role managing agency programs and coordinating with government officials and local businesses in 

the areas of health, nutrition, housing, employment assistance and crisis response.    

  

• Oversaw clinical supervision for Mary’s House, a subsidized single-room apartment complex for 

homeless women in need of a safe and supportive living environment  

• Managed the summer food program, including site selection, operations, marketing and meal delivery 
Foster community partnerships, including a $25K donation from Hannaford Charitable Foundation  

• Collaborated on submissions, compliance, reporting and evaluation for the Community Services Block 

Grant program Develop referral networks and support client participants in the YouthBuild vocational 

education and training program Present regular updates, feedback and recommendations to the 

executive leadership team and board of directors  
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