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Richard K. Sala
Deputy Commissioner

Caitlin D. Davis
Commissioner

STATE OF NEW HAMPSHIRE
Department of Education
25 Hall Street
Concord, NH 03301
TEL. (603) 271-3495

May 8, 2026

Her Excellency, Governor Kelly A. Ayotte
And the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION
Authorize the Department of Education (the Department), Division of Learner Support, Office of Adult
Education to enter into an amendment to an existing sole source contract with International Institute of
New England, Inc. (VC# 177551) Manchester, New Hampshire by increasing the price limitation by
$169,476.53 from $1,135,117.36 to $1,304,593.89 to continue providing adult education and literacy
programs as defined under the Workforce Innovation and Opportunity Act of 2014 and by extending the
completion date from June 30, 2026 to September 30, 2026 effective upon Governor and Council
approval. The original contract was approved by Governor and Council on June 28, 2023, Item #227 and
amended on December 3, 2025, Item #63. 100% Federal Funds

Funds are available in the following accounts for Fiscal Year 2027, with the authority to adjust budget
line items within the price imitation and encumbrances between Fiscal Years through the budget office if
needed and justified.

06-56-56-562010-40370000 Adult Education-Federal

Increased
Fiscal (Decreased) Revised
Year Class/Account Class Title Current Budget Amount Budget
FY 2024 072-500575 Grants Federal $166,852.52 $0.00 $166,852.52
FY 2025 072-500575 Grants Federal $75,787.05 $0.00 $75,787.05
FY 2026 072-500575 Grants Federal $137,539.16 $0.00 $137,539.16
FY 2027 072-500575 Grants Federal $0.00 $169,476.53 $169,476.53
Total $380,178.73 $169,476.53 $549,655.26
06-56-56-562010-40390000 Adult Education-State
Increased
(Decreased)

Fiscal Year | Class/Account Class Title Current Budget Amount Revised Budget
FY 2024 601-500931 State Fund Match $197,948.16 $0.00 $197,948.16
FY 2025 601-500931 State Fund Match $309,593.84 $0.00 $309,593.84
FY 2026 601-500931 State Fund Match $247,396.63 $0.00 $247,396.63
FY 2027 601-500931 State Fund Match $0.00 $0.00 $0.00

Total $754,938.63 $0.00 $754,938.63
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Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

Page 2 of 2
Budget Summary
Increased
Fiscal (Decreased)
Year Current Budget Amount Revised Budget
2024 $364,800.68 $0.00 $364,800.68
2025 $385,380.89 $0.00 $385,380.89
2026 $384,935.79 $0.00 $384,935.79
2027 $0.00 $169,476.53 $169,476.53
Total $1,135,117.36 $169,476.53 $1,304,593.89
EXPLANATION

This request became sole source because the price increase represents more than 10% of the contract
total. International Institute of New England (IINE) currently receives Adult Education and Family
Literacy Act (AEFLA) funding as part of the competitive three-year award cycle for Adult Education and
Literacy programming that began June 1, 2023. This three-year award cycle was the result of a Request
for Proposals (RFP) originally published in January of 2023. The Department employed a transparent,
competitive, and fair Request for Applications (RFA) process for all AEL subrecipients, as mandated
within AEFLA (Sec. 231), in the Spring of 2026 to redistribute FY 2024-2025 AEFLA remaining funds.
These funds are required to be encumbered before the federal period of performance ends on September
30, 2026. This contract amendment increases [INE’s total award to incorporate their redistribution
allocation and extends the federal fund availability in the contract to align with the federal spending
deadline.

The goal of New Hampshire’s Adult Education and Literacy (AEL) programming is to assist adults
through instruction below the postsecondary level that strengthens reading, writing, English language
proficiency, mathematics, and other skills necessary for earning a high school credential, transitioning to
postsecondary education and training, and obtaining employment. New Hampshire’s AEL programs have
consistently exceeded federal performance targets, and the impact continues to grow. In the 2024-2025
program year, New Hampshire programs achieved a 35.51% Measurable Skill Gain rate, exceeding the
federally negotiated target by 5%, while serving more than 3,000 learners and providing over 200,000
hours of instruction statewide.

These outcomes reflect an adult education system that continues to deliver employment, earnings, and
credentialing results for learners. The state’s sustained performance across program years underscores the
effectiveness of its adult education investments and supports the need for additional redistributed AEFLA
funding to expand access and maintain this trajectory of success. Approval of this amendment will allow
the Department to fully utilize federal funds as required, sustain high performing adult education services
in New Hampshire, and ensure continuity of programming that directly advances statewide workforce,
education, and integration goals.

Respectfully submitted,

/?.5;, Q’?

Caitlin D. Davis
Commissioner of Education
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AMENDMENT TO
PROFESSIONAL SERVICES CONTRACT

Now come the New Hampshire Department of Education hereinafter “the Agency,” and International
Institute of New England, Inc. (VC# 177551) of Manchester, New Hampshire hereinafter “the Contractor” and,
pursuant to an agreement between the parties that was approved by Governor and Council on June 28, 2023 and
Item #227 and amended on December 3, 2025 and Item #63

1. Amend Section 1.7 of form P-37 by extending the Completion Date from 6/30/26 to 9/30/2026
Amend Section 1.8 of form P-37 by increasing the amount by $169,476.53 from $1,135,117.36 to
$1,304,593.89.

3. Amend Exhibit C Budget by removing the current Budget and replacing with:

Budget

FY24 FY25 FY26 FY27 Total
Salaries $229,177.35 $305,583.98 $275,514.26 $125,982.28 $936,257.87
Benefits $48,152.64 $70,292.60 $60,875.39 $28,975.92 $208,296.55
Purchased Property Services $9,131.54 $1,600.00 $0.00 $0.00 $10,731.54
Other Purchased Property Services $0.00 $0.00 $0.00 $0.00 $0.00
Supplies $47,233.65 $1,609.47 $9,397.88 $8,000.00 $66,241.00
Travel $337.49 $597.76 $0.00 $0.00 $935.25
Purchased Professional Services $6,036.39 $0.00 $0.00 $0.00 $6,036.39
Property $0.00 $0.00 $0.00 $0.00 $0.00
Indirect Cost $24,731.62 $37,968.38 $6,876.96 $6,518.33 $76,095.29
Total $364,800.68 $417,652.19 $352,664.49 $169,476.53 $1,304,593.89

4. Amend Exhibit C, Limitation on Price, by removing number 6 and replacing with:

Upon mutual agreement between the state contracting officer and the contractor, line items in this budget may be
adjusted one to another, if needed and justified, but in no case shall the total budget exceed the price limitation of
$1,304,593.89. To be binding on the state, such adjustments of budget line items must be memorialized in writing,
executed by the Contracting Officer and approved by the Commissioner.

5. Amend Exhibit C, by removing Funding Source and replacing with:

Funding Source: Funds are available in the following accounts for Fiscal Year 2026 and 2027, with the authority
to adjust budget line items within the price limitation and encumbrances between Fiscal Years through the Budget
Office if needed and justified.

06-56-56-562010-40370000 Adult Education-Federal

Increased
Fiscal (Decreased) Revised
Year Class/Account Class Title Current Budget Amount Budget

FY 2024 072-500575 Grants Federal $166,852.52 $0.00 $166,852.52

FY 2025 072-500575 Grants Federal $75,787.05 $0.00 $75,787.05

FY 2026 072-500575 Grants Federal $137,539.16 $0.00 $137,539.16

FY 2027 072-500575 Grants Federal $0.00 $169,476.53 $169,476.53

Total $380,178.73 $169,476.53 $549,655.26
06-56-56-562010-40390000 Adult Education-State
Increased
(Decreased)

Fiscal Year | Class/Account Class Title Current Budget Amount Revised Budget
FY 2024 601-500931 State Fund Match $197,948.16 $0.00 $197,948.16
FY 2025 601-500931 State Fund Match $309,593.84 $0.00 $309,593.84
FY 2026 601-500931 State Fund Match $247,396.63 $0.00 $247,396.63
FY 2027 601-500931 State Fund Match $0.00 $0.00 $0.00

Total $754,938.63 $0.00 $754,938.63

Initials ﬂ\

Date:_4/01/2026
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Increased

Fiscal (Decreased)

Year Current Budget Amount Revised Budget
2024 $364,800.68 $0.00 $364,800.68
2025 $385,380.89 $0.00 $385,380.89
2026 $384,935.79 $0.00 $384,935.79
2027 $0.00 $169,476.53 $169,476.53
Total $1,135,117.36 $169,476.53 $1,304,593.89

6. All other provisions of this agreement shall remain in full force and effect as originally set forth; and

7. This amendment shall commence upon Governor and Council approval and shall terminate on September
30, 2026.

This modification of an existing agreement is hereby incorporated by reference to the existing agreement by the
parties and must be attached to the said agreement.

IN WITNESS WHEREOQF, the parties, hereto have set their hands as of the day and year first above written.

THE STATE OF NEW HAMPSHIRE
Department of Education

(Agency)

Division of __ Commissioner’s Office

Mmg 5/11/2026

éaltlm D. Davis, Contmissioner of Education Date

Internation Institute of New England
Name of Corporation (Contractor)

Juffrey Thilman, 4/1/2026 | 12:43 PM PDT

Jeffrey Theilman, President & CEO Date

By:

Approved as to form, substance and execution by the Attorney General this 11 dayof May 2026

l. ) —

Elizab¥h A. Brown, Attorney General Office

Approved by the Governor and Council this day of ,20

By:
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Certificate of Authority

I, Celine Mukasine Bagley , hereby certify that I am a duly appointed representative of

__International Institute of New England . I hereby certify that Jeffrey Thielman, President and CEO, is

authorized to execute contracts on behalf of _ International Institute of New England__and may bind the

organization thereby.

I hereby certify that said authority has not been amended or repealed and remains in full force and effect
as of the date of the contract to which this certificate is attached. This authority remains valid for thirty
(30) days. I further certify that it is understood that the State of New Hampshire will rely on this certificate
as evidence that the person(s) listed above currently occupy the position(s) indicated and that they have full
authority to bind the corporation. To the extent that there are any limits on the authority of any listed
individual to bind the corporation in contracts with the State of New Hampshire, all such limitations are

expressly stated herein.

(eline Mikasine 60\9&,«1

4/1/2026 | 12:39 PM PDT Attest: Celine Mukasine Bagley, Chief Financial Officer

Dated:




State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that INTERNATIONAL INSTITUTE
OF NEW ENGLAND, INC. is a Massachusetts Nonprofit Corporation registered to transact business in New Hampshire on
February 12, 2016. | further certify that all fees and documents required by the Secretary of State's office have been received and

isin good standing as far as this office is concerned.

Business ID: 739194
Certificate Number: 0007900067

IN TESTIMONY WHEREOF,

| hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 6th day of April A.D. 2026.

David M. Scanlan
Secretary of State
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ACORD CERTIFICATE OF LIABILITY INSURANCE ¥ 050972056

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER COMIACT WTwW Certificate Center
Willis Towers Watson Northeast, Inc. PHONE FAX
c/o 26 Century Blvd (A/C. No, Ext): 1-877-945-7378 (AIC, No): 1-888-467-2378
P.O. Box 305191 EbMéAFyESS; certificates@wtwco.com
Nashville, TN 372305191 UsA INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A - Philadelphia Indemnity Insurance Company 18058
INSURED INSURER B : Technology Insurance Company Inc 42376
International Institute of New England, Inc.
2 Bolyston Street INSURER C :
3rd Floor INSURERD :
Boston, MA 02116
INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER: W45933858 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE
ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF
SUCH POLICIES. *LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. LIMITS SHOWN ARE INCLUSIVE OF AMOUNTS REQUESTED BY THE CERTIFICATE
HOLDER AND MAY NOT REFLECT POLICY LIMIT AMOUNTS IN EXCESS OF THOSE REQUESTED. *Not Applicable in WY

INSR ADDL|SUBR POLICY EFF POLICY EXP

LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $ 100,000
A MED EXP (Any one person) $ 5,000
PHPK2684307 05/05/2026|05/05/2027 | persONAL & ADV INJURY $ 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 3,000,000
X | poLicy |:| S’ECOT' |:| Loc PRODUCTS - COMP/OP AGG | $ 3,000,000
OTHER: $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea accident) $ 1,000,000
ANY AUTO BODILY INJURY (Per person) | $
A OWNED - SCHEDULED ;
AUTOS ONLY AUTos PHPK2684307 05/05/2026|05/05/2027 | BODILY INJURY (Per accident)| $
% | HIRED NON-OWNED PROPERTY DAMAGE $
AUTOS ONLY AUTOS ONLY (Per accident)
$
N X | UMBRELLA LIAB X | occur EACH OCCURRENCE $ 5,000,000
EXCESS LIAB CLAIMS-MADE PHUB910913 05/05/2026|05/05/2027 | \GGREGATE $ 5,000,000
DED ‘ X ‘ RETENTION$ 10,000 $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY VIN X ‘ STATUTE ‘ ER
B | ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 1,000,000
A S YRR SA m N/A TWC4734688 01/01/2026|01/01/2027 1 000,000
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $ ' ’
If yes, describe under 1,000,000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ ’ ’

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Part One of the Workers Comp policy applies to the States of: Connecticut, Florida, Maine, Massachsetts, New
Hampshire, New Jersey, New York, Rhode Island & Virginia.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

. AUTHORIZED REPRESENTATIVE
NH Department of Education

25 Hall St l)n LA 4
Concord, NH 03301 3. 2‘

© 1988-2025 ACORD CORPORATION. All rights reserved.
ACORD 25 (2025/12) The ACORD name and logo are registered marks of ACORD

SR ID: 29903894 BATCH: 4438939




NONPROFIT COVER SHEET

A. Entity Name: International Institute of New England

B. Entity’s Contact Information for Records Requests (e.g., resumes of key personnel;

audited financial statements):

Joseph Gilbert, Education Manager: jgilbert@iine.org

Henry Harris, Managing Director: hharris@jiine.org

C. List Board of Directors and Affiliations

Name (Identify any additional role(s) in

Parentheses)
E.g., John Doe (President)

Avak Kahvejian, Ph.D., Chair

Natalya Belonozhko

Sam Epée-Bounya, Assistant Secretary

Zoltan Csimma

Scott Fitzgerald
Richard Golob
Tuan Ha-Ngoc
Belinda Juran

Will Krause

Libby May

Theo Melas-Kyriazi
Ann Merrifield

Yesim Richardson
Wade Rubinstein

Carolina San Martin
Fereshtah Thornberg

Jeffrey Thielman, President and CEO

Affiliations

Partner, Flagship Pioneering

Senior Vice President and Corporate
Controller, Global Atlantic Financial Group
Managing Director, Wellington Management
Senior VP and Chief Human Resources Officer,
Sanofi-Genzyme (Retired)

Managing Partner, Fragomen, Del Rey, Bernsen
& Loewy, LLP (Retired)

Cofounder and CEO, Quantori

President and CEO, AVEO Pharmaceuticals
(Retired)

Partner, WilmerHale (Retired)

Senior Portfolio Manager and Senior Vice
President at Northern Trust

Senior Vice President, External Affairs and
Communications, Southern New Hampshire
University

Advisor Partner, Flagship Pioneering

President and CEQ, PathoGenetix, Inc., (Retired)
Senior Vice President at Cornerstone Research
Founder and President, The Bike Connector Inc.
Managing Director, Global Head of Sustainable
Investing Research, State Street

Senior Vice President and Client Executive,
Global Clients Division, State Street

President and CEQ, International Institute of
New England



D. List Key Personnel (Resumes must be available upon request to the person(s) listed in
section B or may be attached):

Name Role Annual Salary Amount Paid From
This Contract
Joseph Gilbert Associate Director of = $93,307 $3,737.89
ESL
Hannah Granok Education $69,538 $2,138.31
Manager
Innocent Ndagijimana  Intake, Assessment $53,702 $16,512.75
& Data Entry
Specialist
Pamela Seremet Lead ESL $68,121 $20,947.21
Instructor
Caroline Edwards ESL Instructor $65,951 $20,279.93
Lynn Hayden ESL Instructor $62,400 $14,391.00
Jacinta Josephs ESL Instructor $58.891 $18,108.98
John Whalen ESL Instructor $64,037 $19,691.38
Sunita Pereira ESL Instructor $29,350 $9,025.13
Aneta Blaszczak ESL Instructor $32,019 $9,845.69
Kathryn Baker ESL Instructor $65,951 $20,279.93
Henry Harris Managing Director = $144,282 $0.00



[X]

DISCLOSURE OF LEGAL ACTIVITIES INVOLVING THE STATE OF NEW
HAMPSHIRE OR ANOTHER GOVERNMENT ENTITY

Check one of the following:

The entity is not currently or has not been party to any legal proceeding involving the
State of New Hampshire (or any agency or subdivision thereof) or any other state/federal
government entity before any adjudicative body in any jurisdiction OR

The entity is or has been party to one or more legal proceedings as set forth above.
Identify the jurisdiction, court or other adjudicative body, case number, and briefly
describe the nature of the proceeding (Attached extra sheet if necessary).

[X]

[ ]

[ ]

CHARITABLE TRUSTS UNIT COMPLIANCE CERTIFICATION

Check one of the following:

is registered and in good standing with the New Hampshire Department of Justice
Charitable Trusts Unit (** see note below) or has submitted a complete application for
registration to the Charitable Trusts Unit and is awaiting a registration determination OR

is not required to register with the Charitable Trusts Unit because it is neither tax-exempt
under section 501(c)(3) of the Internal Revenue Code nor engages in charitable
solicitations in the State of New Hampshire OR

is exempt from registration with the Charitable Trusts Unit because it is a federal or state
government, agency, or subdivision or is a religious organization, an integrated auxiliary
of a religious organization, or is a convention or association of churches.

** Note: Attached screen shot from the DOJ Registered Charities List found at:

https://mm.nh.gov/files/uploads/doj/remote-docs/registered-charities.pdf
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FINANCIAL DISCLOSURES

G. Check one the following:

[X]  The organization hired an outside firm to audit its financial statements or to prepare
GAAP-compliant financial statements for its most recently completed fiscal year. If so,
please ensure that the financial statements and audit results are available to be requested
from the contact listed on Page 1 (audited financials may be attached) OR

[ ] The above does not apply, but the organization filed an IRS Form 990 or Form 990-EZ
for its most recently completed fiscal year. Please attach that IRS Form 990 or Form 990-
EZ to the submission. (Form 990 Schedule B is not required) OR

[ ] If neither of the above apply, complete the Income Statement and Balance Sheet below
with the following basic financial information from the organization’s most recently
completed fiscal year:

1. INCOME STATEMENT
Revenue Expenses
Grants $ Compensation of
. officers, directors, $
Donations $ and key personnel
Program Other salaries & S
Services $ wages
Revenue
Payroll taxes & $
Interest & $ employee benefits
Dividends
Occupancy, rent,
All other $ utilities, and $
Revenue insurance
Total Revenue | $ Printing,
publications, postage, | $
office supplies, and IT
All other expenses $
Total Expenses $




2. BALANCE SHEET

Assets Liabilities
Cash & Equivalents $ Accounts Payable $
Investments $ Loans Payable S

Real Estate (less any $

depreciation) All other liabilities $
Total Liabilities $

Other Property & $

Equipment (less any

depreciation)

Pledges, grants, $

accounts receivable

All other assets $

Total Assets $



International
Institute of
New England

Mission Statement

For more than a century, the International Institute of New England has been creating
opportunities for refugees and immigrants to succeed through resettlement, education,
career advancement, and pathways to citizenship.
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Independent Auditor's Report

To the Board of Directors of
International Institute of New England, Inc.:

Opinion

We have audited the financial statements of International Institute of New England, Inc. (a
Massachusetts nonprofit corporation) (the Institute), which comprise the statements of financial
position as of September 30, 2025 and 2024, and the related statements of activities and changes in net
assets, cash flows, and functional expenses for the years then ended, and the related notes to the
financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of International Institute of New England, Inc. as of September 30, 2025 and 2024, and
the changes in its net assets and its cash flows for the years then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America (GAAS). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the Institute and to meet our other ethical responsibilities in accordance with the
relevant ethical requirements relating to our audits. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, which raise substantial doubt about the Institute's ability to
continue as a going concern within one year after the date that the financial statements are available to
be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment made by a reasonable user based on the financial statements.

Page 1



Auditor’s Responsibilities for the Audit of the Financial Statements (Continued)

In performing an audit in accordance with GAAS, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Institute's internal control. Accordingly, no such opinion is
expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
which raise substantial doubt about the Institute's ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

AATCHAS, Lee.

Boston, Massachusetts
March 5, 2026

Page 1A



INTERNATIONAL INSTITUTE OF NEW ENGLAND, INC.

Statements of Financial Position
September 30, 2025 and 2024

Assets 2025 2024
Current Assets:
Cash S 1,649,073 S 1,268,297
Current portion of government contracts and
contributions receivable 5,169,894 6,111,864
Accounts receivable 91,403 162,220
Prepaid expenses and other 316,592 297,011
Total current assets 7,226,962 7,839,392
Investments 16,435,626 13,471,895
Contributions Receivable, net 3,207,168 4,180,346
Property and Equipment, net 996,203 1,111,076
Right-of-Use Assets - Operating 1,319,611 1,877,443
Security Deposits 96,057 96,057
Total assets S 29,281,627 S 28,576,209
Liabilities and Net Assets
Current Liabilities:
Current portion of operating lease liabilities S 664,708 S 754,479
Accounts payable 481,296 697,607
Accrued expenses 736,531 764,983
Conditional advances 639,700 1,476,680
Total current liabilities 2,522,235 3,693,749
Operating Lease Liabilities, net of current portion 818,586 1,450,785
Total liabilities 3,340,821 5,144,534
Net Assets:
Without donor restrictions:
Operating 19,906,607 16,022,103
Property and equipment 832,520 783,255
Total without donor restrictions 20,739,127 16,805,358
With donor restrictions 5,201,679 6,626,317
Total net assets 25,940,806 23,431,675
Total liabilities and net assets S 29,281,627 S 28,576,209

The accompanying notes are an integral part of these statements.
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INTERNATIONAL INSTITUTE OF NEW ENGLAND, INC.

Statements of Cash Flows
For the Years Ended September 30, 2025 and 2024

Cash Flows from Operating Activities:
Changes in net assets
Adjustments to reconcile changes in net assets to net cash
provided by (used in) operating activities:
Investment return
Loss on disposal of property and equipment
Depreciation
Amortization expense - financing lease
Non-cash lease expense
Donated stock
Bad debt
Change in discount on contributions receivable
Changes in operating assets and liabilities:
Government contracts and contributions receivable
Accounts receivable
Operating lease liabilities
Prepaid expenses and other
Security deposits
Accounts payable
Accrued expenses
Conditional advances

Net cash provided by operating activities

Cash Flows from Investing Activities:
Proceeds from sale of investments
Acquisition of property and equipment
Investment purchases

Net cash provided by (used in) investing activities

Net Change in Cash

Cash:
Beginning of year

End of year

2025 2024
$ 2,509,131 $ 7,400,259
(1,740,337) (2,307,471)
3,003 753
327,671 319,517
5,652 12,696
602,785 686,353
(142,241) (284,000)
45,792 42,136
(110,155) 310,781
1,979,511 (5,792,489)
70,817 (82,931)
(766,923) (835,115)
(19,581) 11,119
- (4,400)
(216,311) 262,053
(28,452) 134,343
(836,980) 370,399
1,683,382 244,003
5,568,951 3,834,824
(221,453) (130,875)

(6,650,104)

(3,311,830)

(2,302,606) 392,119

380,776 636,122

1,268,297 632,175

S 1,649,073 S 1,268,297
Page 4

The accompanying notes are an integral part of these statements.



INTERNATIONAL INSTITUTE OF NEW ENGLAND, INC.

Statement of Functional Expenses
For the Year Ended September 30, 2025
(With Summarized Comparative Totals for the Year Ended September 30, 2024)

2025 2024
General
and
Program Adminis-
Services trative Fundraising Total Total
Personnel and Related:
Salaries $ 12,522,129 S 1,674,118 S 1,422,903 $ 15,619,150 S 15,250,724
Payroll taxes and fringe benefits 2,602,295 355,631 299,146 3,257,072 3,057,277
Donated services 994,382 22,932 45,696 1,063,010 664,803
Purchased and contracted services 333,988 - - 333,988 27,665
Staff training 6,668 10,102 11,868 28,638 27,287
Total personnel and related 16,459,462 2,062,783 1,779,613 20,301,858 19,027,756
Occupancy:
Rent and utilities 720,343 87,210 96,627 904,180 900,139
Depreciation 171,795 109,444 - 281,239 272,331
Total occupancy 892,138 196,654 96,627 1,185,419 1,172,470
Other:
Client assistance 3,240,649 - - 3,240,649 4,617,314
Professional fees 911,754 697,755 131,070 1,740,579 1,989,468
Dues and subscriptions 269,801 125,547 97,424 492,772 358,127
Events 18,625 - 411,430 430,055 134,322
Supplies and materials 67,365 243,892 2,154 313,411 594,932
Travel, meetings and conferences 143,973 81,146 10,855 235,974 437,530
Insurance 2,234 90,328 - 92,562 87,245
Printing 17,457 541 43,361 61,359 27,910
Advertising 52,993 525 545 54,063 55,660
Storage 46,139 4,679 - 50,818 47,705
Donated goods 50,622 - - 50,622 37,382
Miscellaneous 5,449 31,335 10,400 47,184 169,529
Equipment depreciation 28,323 18,109 - 46,432 47,186
Bad debt 45,792 - - 45,792 42,136
Postage 9,214 5,603 4,630 19,447 41,563
Total other 4,910,390 1,299,460 711,869 6,921,719 8,688,009
Total expenses S 22,261,990 S 3,558,897 S 2,588,109 S 28,408,996 S 28,888,235
The accompanying notes are an integral part of these statements. Page 5



INTERNATIONAL INSTITUTE OF NEW ENGLAND, INC.

Statement of Functional Expenses
For the Year Ended September 30, 2024

General
and
Program Adminis-
Services trative Fundraising Total
Personnel and Related:
Salaries S 12,344,453 $ 1,551,567 S 1,354,704 $ 15,250,724
Payroll taxes and fringe benefits 2,446,717 376,660 233,900 3,057,277
Donated services 630,080 3,646 31,077 664,803
Purchased and contracted services 27,665 - - 27,665
Staff training 3,626 18,554 5,107 27,287
Total personnel and related 15,452,541 1,950,427 1,624,788 19,027,756
Occupancy:
Rent and utilities 511,097 312,956 76,086 900,139
Depreciation 163,615 108,716 - 272,331
Total occupancy 674,712 421,672 76,086 1,172,470
Other:
Client assistance 4,617,314 - - 4,617,314
Professional fees 887,995 834,995 266,478 1,989,468
Dues and subscriptions 92,770 194,463 70,894 358,127
Events 4,905 - 129,417 134,322
Supplies and materials 279,711 308,624 6,597 594,932
Travel, meetings and conferences 245,004 167,481 25,045 437,530
Insurance 2,193 85,052 - 87,245
Printing 12,754 1,227 13,929 27,910
Advertising 35,523 18,027 2,110 55,660
Storage 40,945 6,760 - 47,705
Donated goods 37,382 - - 37,382
Miscellaneous 128,384 41,064 81 169,529
Equipment depreciation 28,349 18,837 - 47,186
Bad debt - 4,136 38,000 42,136
Postage 21,599 11,791 8,173 41,563
Total other 6,434,828 1,692,457 560,724 8,688,009
Total expenses S 22,562,081 S 4,064,556 S 2,261,598 S 28,888,235

The accompanying notes are an integral part of these statements.
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INTERNATIONAL INSTITUTE OF NEW ENGLAND, INC.

Notes to Financial Statements
September 30, 2025 and 2024

1. OPERATIONS AND NONPROFIT STATUS

International Institute of New England, Inc. (the Institute) is a nonprofit organization that
provides assistance to the immigrant and refugee populations of Massachusetts and New
Hampshire. In fiscal years 2025 and 2024, there were approximately 12,000 and 19,000
unduplicated people, respectively, from approximately seventy countries that benefited from
the Institute’s services, gaining the knowledge and skills necessary for their integration into
American life. The Institute’s services include cultural orientation, English and literacy classes,
citizenship instruction and application, job training and placement, legal aid, and case
management.

The Institute is exempt from Federal income taxes as an organization (not a private foundation)
formed for charitable purposes under Section 501(c)(3) of the Internal Revenue Code (IRC). The
Institute is also exempt from state income taxes. Contributions made to the Institute are
deductible by donors within the requirements of the IRC.

2. SIGNIFICANT ACCOUNTING POLICIES

The Institute prepares its financial statements in accordance with generally accepted accounting
standards and principles (U.S. GAAP) established by the Financial Accounting Standards Board
(FASB). References to U.S. GAAP in these notes are to the FASB Accounting Standards
Codification (ASC).

Estimates

The preparation of financial statements in accordance with U.S. GAAP requires management to
make estimates and assumptions that affect the reported amount of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual results could
differ from those estimates.

Cash

For the purpose of the statements of cash flows, management considers all highly liquid
investments with an initial maturity of three months or less to be cash, except those funds that
are included in the Institute’s investments (see Note 4).

Property and Equipment and Depreciation

Property and equipment are recorded at cost when purchased or at fair value at the date of
donation. Property and equipment having a value of $5,000 or more are capitalized and are
depreciated using the straight-line method over the following estimated useful lives:

Leasehold improvements Lesser of life of lease or 10 years
Furniture and equipment 3 -10vyears

Government Contracts, Contribution Receivable and Allowance for Doubtful Accounts

The allowance for doubtful accounts is recorded based on management’s analysis of specific
accounts and their estimate of amounts that may be uncollectible, if any. It is the Institute’s
policy to charge-off uncollectible government contracts and contributions receivable when
management determines the receivable will not be collected. No allowance for doubtful
accounts was deemed necessary as of September 30, 2025 or 2024.

Page 7



INTERNATIONAL INSTITUTE OF NEW ENGLAND, INC.

Notes to Financial Statements
September 30, 2025 and 2024

2. SIGNIFICANT ACCOUNTING POLICIES (Continued)
Accounts Receivable and Allowance for Credit Losses

The Institute records program service fees and contracted services receivables for unconditional
rights to consideration arising from performance under contracts with customers. Program
service fees and contracted service receivables, including billed and unbilled accounts for which
the right to payment exists, are considered receivables if the right to consideration is
unconditional and only the passage of time is required before the payment of that consideration
is due. Any estimated uncollectible amounts are generally considered implicit price concessions
which directly reduce program service fees and contracted services receivable. Changes to the
estimate of the transaction price are generally recorded as adjustments to the specific program
service or contracted service revenue stream in the period of the change.

It is the Institute’s policy to charge-off uncollectible program service fees and contract service
receivables when management determines the receivable will not be collected. Any estimates
for amounts not expected to be collected based on historical experience and other
circumstances are recognized as a reduction to net revenue. Such estimates are based on an
analysis of historical loss experience, current receivables aging, and management’s assessment
of current conditions and reasonable and supportable expectation of future conditions, as well
as an assessment of specific identifiable customer accounts considered at risk or uncollectible.
The Institute assesses collectability by pooling receivables where similar characteristics exist and
evaluates receivables individually when specific balances no longer share those risk
characteristics and are considered at risk or uncollectible. Subsequent change in estimate of
collectability due to a change in the financial status of a payor, is recognized as credit loss
expense and presented as an operating expense. There were no material credit loss expenses
for the years ended September 30, 2025 and 2024. Recoveries of accounts receivable previously
written-off are recorded when received.

Fair Value Measurements

The Institute follows the accounting and disclosure standards pertaining to ASC Topic, Fair Value
Measurements, for qualifying assets and liabilities. Fair value is defined as the price that the
Institute would receive upon selling an asset or pay to settle a liability in an orderly transaction
between market participants.

The Institute uses a framework for measuring fair value that includes a hierarchy that
categorizes and prioritizes the sources used to measure and disclose fair value. This hierarchy is
broken down into three levels based on inputs that market participants would use in valuing the
financial instruments based on market data obtained from sources independent of the Institute.
Inputs refer broadly to the assumptions that market participants would use in pricing the
financial instrument, including assumptions about risk. Inputs may be observable or
unobservable. Observable inputs are inputs that reflect the assumptions market participants
would use in pricing the financial instrument developed based on market data obtained from
sources independent of the reporting entity. Unobservable inputs are inputs that reflect the
reporting entity’s own assumptions about the assumptions market participants would use in
pricing the asset developed based on the best information available.
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INTERNATIONAL INSTITUTE OF NEW ENGLAND, INC.

Notes to Financial Statements
September 30, 2025 and 2024

2.

SIGNIFICANT ACCOUNTING POLICIES (Continued)
Fair Value Measurements (Continued)
The three-tier hierarchy of inputs is as follows:

Level 1 - Inputs that reflect unadjusted quoted prices in active markets for identical assets
at the measurement date.

Level 2 - Inputs other than quoted prices that are observable for the asset either directly
or indirectly, including inputs in markets that are not considered to be active.

Level 3 - Inputs that are unobservable, and which require significant judgment or
estimation.

An asset or liability's level within the framework is based upon the lowest level of any input that
is significant to the fair value measurement.

Investments

Investments are recorded in the financial statements at fair value. If an investment is directly
held by the Institute and an active market with quoted prices exists, the market price of an
identical security is used to report fair value. Reported fair values of shares in mutual funds are
based on share prices reported by the funds as of the last business day of the fiscal year. The
Institute’s interest in two limited liability partnerships is reported at the net asset value (NAV)
reported by fund managers, which is used as a practical expedient to estimate fair value, unless
it is probable that all or a portion of the investment will be sold for an amount different from
NAV. As of September 30, 2025 and 2024, the Institute had no plans to sell these investments.

The Institute also received $142,241 and $284,000 of donated stock during the years ended
September 30, 2025 and 2024, respectively. Donated stock is recorded at the fair value at the
time of donation and maintained as part of the investment portfolio (see Note 4).

Statements of Activities and Changes in Net Assets

Transactions deemed by management to be ongoing, major, or central to the provision of
program services are reported as revenues and expenses in the accompanying statements of
activities and changes in net assets. Non-operating activity includes investment return.

Revenue Recognition
Government Contracts, Grants and Contributions

In accordance with ASC Subtopic 958-605, Revenue Recognition, the Institute must determine
whether a contribution (or a promise) is conditional or unconditional for transactions deemed to
be a contribution. A contribution is considered to be a conditional contribution if an agreement
includes a barrier that must be overcome and either a right of return of assets or a right of
release of a promise to transfer assets exists (see Note 10). Indicators of a barrier include a
measurable performance-related barrier or other measurable barriers, a stipulation that limits
discretion by the recipient on the conduct of an activity, and stipulations that are related to the
purpose of the agreement. Topic 958 prescribes that the Institute should not consider
probability of compliance with the barrier when determining if such awards are conditional and
should be reported as conditional grant advance liabilities until such conditions are met. Assets
received before the barrier is overcome are recorded as conditional advances.
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INTERNATIONAL INSTITUTE OF NEW ENGLAND, INC.

Notes to Financial Statements
September 30, 2025 and 2024

2. SIGNIFICANT ACCOUNTING POLICIES (Continued)
Revenue Recognition (Continued)
Government Contracts, Grants and Contributions (Continued)

The Institute’s primary sources of revenue are derived from cost-reimbursable and unit-rate
Federal and state contracts and grants, which are conditioned upon certain performance
requirements and/or the incurrence of allowable qualifying expenses. These contracts are
considered nonreciprocal transactions because the general public receives the benefit as the
result of the assets transferred. Amounts are recognized as revenue when the Institute has
incurred expenditures in compliance with specific contract or grant provisions.

Grants and contributions and United Way allocations are recorded as revenue and net assets
without donor restrictions when unconditionally committed. Grants and contributions with
donor restrictions are recorded as revenues and net assets with donor restrictions when
unconditionally received or pledged. Net assets with donor restrictions are reclassified to net
assets without donor restrictions and reported in statements of activities and changes in net
assets as net assets released from restrictions as costs are incurred, time or program restrictions
have lapsed, or capital improvements have been placed into service.

Special events revenue, included in grants and contributions in the accompanying statements of
activities and changes in net assets, is from the Institute’s ability to host fundraising events.
Special event income consists of both contributions and sales. The contribution portion of the
special event income is recognized as revenue when unconditionally committed or received in
accordance with Topic 958. Special event contributions are considered donor restricted if the
proceeds of the event are restricted for specific purposes or time periods at the time of the
event.

The sales portion of the special event income is recognized in accordance with Revenue from
Contracts with Customers (Topic 606) and is derived from various components, including ticket
sales from fundraising events held in which the transaction price is determined annually.
Registration fees for these events are set by the Institute and have not been allocated as the
events are each considered to be separate performance obligations. The fee portion for these
events is immaterial and is included with the contribution portion within grants and
contributions.

Revenue from Contracts with Customers - Topic 606

The Institute generally measures revenue from exchange transactions based on the amount of
consideration the Institute expects to be entitled for the transfer of goods or services to a
customer, then recognizes this revenue when or as the Institute satisfies its performance
obligations under a contract.

The Institute recognized program service fees for legal and translation services provided for
clients, in which the clients either pay for the services themselves or are sponsored by
corporations, depending on the service provided. Program service fees generally consist of a
single performance obligation to provide services, and agreements with clients do not contain
variable consideration. Accordingly, program service fees are recognized at a point in time,
which is also when the performance obligation is satisfied. The transaction price is a fixed fee
based upon the service provided, which is established by management based on hourly rates
and expected number of hours to complete the service.
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INTERNATIONAL INSTITUTE OF NEW ENGLAND, INC.

Notes to Financial Statements
September 30, 2025 and 2024

2. SIGNIFICANT ACCOUNTING POLICIES (Continued)
Revenue Recognition (Continued)
Revenue from Contracts with Customers - Topic 606 (Continued)

Contracted services revenue consists of various training and education service programs
provided to immigrants and refugees that span over several months based on the nature of the
program or course. There is a single performance obligation for all programs, which consists of
the completion of the training and education program or course and related events. Revenue is
recognized ratably over the period of the program or course, and the transaction price is based
on fixed quoted prices. The contract amount may vary based upon the number of participants
in the program and the rate per participant. Generally, a fixed-fee contract is signed by either
an individual participant in the program or an organization sponsoring the individuals. The
transaction price is determined based upon hourly rates established by management and the
number of hours estimated to complete a contract.

Accounts receivable related to revenue from contracts with customers was $79,289 on October
1, 2023.

Other

Investment return consists of interest, dividends, and realized and unrealized gains and losses.
Interest income is recorded as earned and dividend income is recorded on the ex-dividend date.
Realized gains and losses on investment transactions are recorded based on the average cost
method. Unrealized gains and losses are recorded based on changes in fair value. All other
revenue is recognized as earned.

Right-of-Use Asset - Operating Leases and Operating Lease Liabilities

The Institute determines if an arrangement is a lease or contains a lease at inception of a
contract. A contract is determined to be a lease or contain a lease if the contract conveys the
right to control the use of identified property, plant or equipment (an identified asset) in
exchange for consideration. The Institute determines such assets are leased because the
Institute has the right to obtain substantially all of the economic benefits from and the right to
direct the use of the identified asset. The Institute’s lease agreements do not contain any
material residual value guarantees or material restrictive covenants.

In evaluating its contracts, the Institute separately identifies lease and non-lease components,
such as common area and other maintenance costs, in calculating the right-of-use (ROU) assets
and lease liabilities for its office space. The Institute has elected the practical expedient to
combine lease and non-lease components and classifies the contract as a lease if consideration
in the contract allocated to the lease component is greater than the consideration allocated to
the non-lease component.

Leases result in the recognition of ROU assets and lease liabilities on the statements of financial
position. ROU assets represent the right to use an underlying asset for the lease term, and lease
liabilities represent the obligation to make lease payments arising from the lease, measured on
a discounted basis. The Institute determines lease classification as operating or finance at the
lease commencement date.
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INTERNATIONAL INSTITUTE OF NEW ENGLAND, INC.

Notes to Financial Statements
September 30, 2025 and 2024

2. SIGNIFICANT ACCOUNTING POLICIES (Continued)
Right-of-Use Asset - Operating Leases and Operating Lease Liabilities (Continued)

At lease inception, the lease liability is measured at the present value of the lease payments
over the lease term. The ROU asset equals the lease liability adjusted for any initial direct costs,
prepaid or deferred rent, and lease incentives. The Institute uses the implicit rate when readily
determinable. As most leases do not provide an implicit rate, to determine the present value of
lease payments, management uses the risk-free rate at lease commencement.

In determining lease terms, lease agreements which include options to extend the lease are
considered in the determination of the ROU asset and lease liability when it is reasonably
certain that the Institute will exercise that option. Lease expense is generally recognized on a
straight-line basis over the lease term.

The Institute has elected not to record leases with an initial term of twelve months or less on
the statements of financial position. Lease expense on such leases is recognized on a straight-
line basis over the lease term.

Expense Allocations

Program expenses include direct expenses, as well as indirect expenses, which are allocated
based upon management’s estimate of the percentage attributable to each program. Expenses
related directly to a program or supporting function are charged to that function, while all other
expenses are allocated based upon management’s estimate of the percentage attributable to
each function.

Certain categories of expenses are attributable to more than one program or supporting
function and are allocated on a reasonable basis that is consistently applied. The expenses that
are allocated are salaries, payroll taxes and fringe benefits, which are allocated on the basis of
estimates of time and effort; occupancy and depreciation, which are allocated on a square
footage basis; and indirect other operating expenses, which are allocated based on
management’s estimate of usage.

Advertising Costs

Costs incurred for producing and communicating advertising are expensed when incurred and
are reflected as advertising in the accompanying statements of functional expenses.

Donated Goods and Services

In-kind contributions are reflected as contributions at their fair value of the goods and services
received, at date of donation, and are reported as unrestricted support unless explicit donor
stipulations specify how the donated assets must be used. The Institute is the recipient of
donated goods and services which were received in 2025 and 2024, without donor restrictions.
These amounts have been reported as both donated goods and services in the accompanying
statements of activities and changes in net assets and statements of functional expenses. The
Institute recognizes the fair value of contributed services received if such services: a) create or
enhance nonfinancial assets or b) require specialized skills that are provided by individuals
possessing those skills and would typically need to be purchased if not contributed. Donated
services are valued at the standard hourly rates charged for those services. Donated goods are
valued at the wholesale prices that would be received for selling similar products.
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INTERNATIONAL INSTITUTE OF NEW ENGLAND, INC.

Notes to Financial Statements
September 30, 2025 and 2024

2. SIGNIFICANT ACCOUNTING POLICIES (Continued)
Donated Goods and Services (Continued)

Donated services and goods consisted of the following for the years ended September 30:

2025 2024
Donated services S 1,063,010 S 664,804
Donated goods 50,622 37,382

$ 1,113,632 S 702,186

The Institute also receives a substantial amount of donated administrative services. Many
individuals volunteer their time and perform a variety of tasks that help the Institute accomplish
its goals. These services do not meet the criteria for recognition as contributed services under
U.S. GAAP and, accordingly, are not included in the accompanying financial statements.

Income Taxes

The Institute accounts for uncertainty in income taxes in accordance with ASC Topic, Income
Taxes. This standard clarifies the accounting for uncertainty in tax positions and prescribes a
recognition threshold and measurement attribute for the financial statements regarding a tax
position taken or expected to be taken in a tax return. The Institute has determined that there
are no uncertain tax positions which qualify for either recognition or disclosure in the financial
statements at September 30, 2025 or 2024. The Institute’s information returns are subject to
examination by the Federal and state jurisdictions.

Subsequent Events

Subsequent events have been evaluated through March 5, 2026, which is the date the financial
statements were available to be issued. See Notes 14 for subsequent event disclosures.

Net Assets

Net Assets Without Donor Restrictions:

Net assets without donor restrictions are those net resources that bear no external restrictions
and are generally available for use by the Institute. The Institute has grouped its net assets
without donor restrictions into the following categories:

Operating - represents funds available to carry on the operations of the Institute.

Property and equipment - reflect and account for the activities relating to the Institute’s
property and equipment and ROU assets - operating, net of related liabilities.
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INTERNATIONAL INSTITUTE OF NEW ENGLAND, INC.

Notes to Financial Statements
September 30, 2025 and 2024

2. SIGNIFICANT ACCOUNTING POLICIES (Continued)
Net Assets (Continued)
Net Assets With Donor Restrictions:
The Institute receives contributions and grants that are designated by donors for specific
purposes or time periods. These contributions are recorded as net assets with donor
restrictions until they are either expended for their designated purposes or as the time
restrictions lapse.

Net assets with donor restrictions consist of the following at September 30:

2025 2024
Time restricted S 5,079,248 S 6,136,745
Purpose restricted 122,431 489,572

$ 5,201,679 S 6,626,317
3. RETIREMENT PLAN

The Institute has a defined contribution retirement plan covering all eligible employees over the
age of twenty-one who have completed a minimum of 1,000 hours of service within one of their
first two years of employment. Employee contributions are vested immediately into the plan
upon eligibility. The Institute made $400,923 and $268,747 of matching contributions to the
plan during the years ended September 30, 2025 and 2024, respectively, which are included in
payroll taxes and fringe benefits in the accompanying statements of functional expenses.

4. INVESTMENTS

Investments, which are stated at fair value in the accompanying statements of financial position,
are as follows:

2025 Level 1 Level 2 Level 3 Total

Money market funds $ 1,293,065 S - S - S 1,293,065
Equity Mutual funds:

Large Cap Blend 4,069,550 - - 4,069,550

Foreign Large Cap Blend 3,547,207 - - 3,547,207

Other 2,414,488 - - 2,414,488

Total Equity Mutual funds 10,031,245 - - 10,031,245

Fixed income 2,546,610 - - 2,546,610

$ 13,870,920 S - S - 13,870,920

Limited liability partnerships 2,564,706

Total investments S 16,435,626
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INTERNATIONAL INSTITUTE OF NEW ENGLAND, INC.

Notes to Financial Statements
September 30, 2025 and 2024

5. INVESTMENTS (Continued)

2024 Level 1 Level 2 Level 3 Total

Money market funds S 1,223,273 S - S - § 1,223,273
Equity Mutual funds:

Large Cap Blend 3,750,718 - - 3,750,718

Other 2,937,432 - - 2,937,432

Foreign Large Cap Blend 2,270,775 - - 2,270,775

Total Equity Mutual funds 8,958,925 - - 8,958,925

Fixed income 1,010,153 - - 1,010,153

$ 11,192,351 § - S - 11,192,351

Limited liability partnerships 2,279,544

Total investments $ 13,471,895

In accordance with ASU No. 2015-07, the Institute’s investments in two limited liability
partnerships are valued at fair value using the NAV per share (or its equivalent) practical
expedient and have not been classified in the fair value hierarchy. The fair value amounts
presented above are intended to permit reconciliation of the fair value hierarchy to the amounts
presented in the accompanying statements of financial position.

Investments are reported in the accompanying statements of financial position as long-term
assets based on management’s intent with respect to the use of the investments.

The investments are not insured and are subject to market fluctuation.
6. CONCENTRATIONS

The Institute maintains its cash balances in one Massachusetts bank. The Federal Deposit
Insurance Corporation (FDIC) insures balances at each bank up to certain amounts. At certain
times during the year, cash balances exceeded the insured amounts. The Institute has
supplemental coverage at one bank, which insures the portion of deposits in excess of the
FDIC's limit. The Institute has not experienced any losses in such accounts. Management
believes the Institute is not exposed to any significant credit risk on its operating cash balance.

Funding agencies and donors exceeding 10% of the Institute's operating revenue and support
(excluding donated goods and services) or government contracts, contributions and accounts
receivables as of and for the years ended September 30, 2025 and 2024, are as follows:

Government
Contracts,
Operating Contributions
Revenue and and Accounts
Funder Support % Receivables %

2025 2024 2025 2024

Commonwealth of Massachusetts 35% 26% 18% 14%
U.S. Committee for Refugees and Immigrants 32% 32% 16% 23%
Individual Donor -% 10% -% 49%
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INTERNATIONAL INSTITUTE OF NEW ENGLAND, INC.

Notes to Financial Statements
September 30, 2025 and 2024

7. FUNDING

The Institute receives a significant portion of its funding from government agencies. These
contracts are subject to audit by these government agencies. In the opinion of management,
the results of such audits, if any, will not have a material effect on the financial position of the
Institute as of September 30, 2025 and 2024, or on the changes in its net assets for the years
then ended.

Beginning on January 20, 2025, and continuing through the first year of his presidency, President
Donald J. Trump signed several executive orders that led to the reevaluation and realignment of
U.S. programs that welcome and support refugees and humanitarian immigrants to the United
States. As a result of these actions, the Institute incurred a significant reduction in Federal
funding, resulting in a decrease in funding for several programs in the subsequent fiscal year.
Management responded by implementing proportional cost-cutting measures aligned with the
decline in revenue, while maintaining the continuum of services for the benefit of the Institute’s
clients.

8. LINE OF CREDIT

The Institute has a revolving line of credit agreement with Eastern Bank renewable annually for
borrowing up to $1,500,000. Interest is calculated based on the Secured Overnight Financing
Rate which was 6.36% and 7.34% as of September 30, 2025 and 2024, respectively. The line of
credit is secured by primarily all of the Institute’s assets as defined in the agreement. There was
no outstanding balance as of September 30, 2025 and 2024. The Institute must meet certain
covenants as specified in the agreement. The Institute was in compliance with these covenants
as of September 30, 2025 and 2024.

9. LEASES
Nature of Leases

The Institute leases its main office space in Boston, Massachusetts under an agreement that
runs through July 2026. The lease included an initial three-month rent-free period. Monthly
lease payments for fiscal years 2025 and 2024 were approximately $47,000 and $46,000,
respectively, and increase throughout the term of the lease. The lease agreement also includes
a tenant improvement allowance of $1,107,822 in the form of a reimbursement for construction
and related costs incurred by the Institute for leasehold improvements.

The Institute leases other program and administrative space under various operating lease
agreements. Monthly lease payments under these agreements range from approximately
$2,300 to $6,800. These leases expire at various dates through January 2033. The leases
require the Institute to maintain certain insurance coverage and pay for its proportionate share
of real estate taxes and operating expenses.

The Institute also has printer and copier leases with monthly payments ranging from $192 to
$1,323. These leases expire at various dates through August 2030.
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INTERNATIONAL INSTITUTE OF NEW ENGLAND, INC.

Notes to Financial Statements
September 30, 2025 and 2024

10.

LEASES (Continued)
Nature of Leases (Continued)

The following summarizes the line items in the accompanying statements of functional
expenses, which include the components of lease expense for the years ended September 30:

2025 2024
Operating lease costs included in rent and utilities S 650,393 S 687,486
Operating lease costs included in supplies and materials 23,164 14,795
Variable lease costs included in rent and utilities 253,787 212,654
Short-term lease cost included in supplies and materials 13,353 13,353
Total operating lease expense S 940,697 $ 928,288
The maturities of lease liabilities as of September 30, 2025, are as follows:
2026 S 705,632
2027 222,590
2028 191,257
2029 139,792
2030 139,792
Thereafter 197,808
Total future undiscounted lease payments 1,596,871
Less - present value discount (113,577)
Present value of lease liability $ 1,483,294

The weighted-average discount rate associated with operating leases for the years ended
September 30, 2025 and 2024, is 3.85% and 3.93%, respectively. The Institute’s weighted-
average lease term is 4.06 years and 4.24 years for the years ended September 30, 2025 and
2024, respectively.

During the years ended September 30, 2025 and 2024, cash paid for amounts included in the
measurement of operating lease liabilities was $837,889 and $835,115, respectively, and there
were $48,836 and $275,570, respectively, of ROU assets obtained in exchange for lease
liabilities.

As of September 30, 2025, there were no material leases that have been executed but not yet
commenced.

CONDITIONAL GOVERNMENT CONTRACTS AND GRANTS

During fiscal years 2025 and 2024, the Institute received grants and contributions (including
government contracts) that contained donor-imposed conditions that represent a barrier that
must be overcome, as well as a right of return of assets or release from obligations. The
Institute recognizes these grants and contributions, including government contracts, when
donor-imposed conditions are substantially met.
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INTERNATIONAL INSTITUTE OF NEW ENGLAND, INC.

Notes to Financial Statements
September 30, 2025 and 2024

10.

11.

12.

CONDITIONAL GOVERNMENT CONTRACTS AND GRANTS (Continued)

Conditional promises to give consist of the following at September 30:

2025 2024
Incurring qualifying expenses S 746,515 S 1,878,708
Subject to measurable performance barriers 81,233 1,061,997
Total conditional promises to give S 827,748 S 2,940,705

LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

The Institute’s financial assets available within one year from the statements of financial
position date for general operating expenses are as follows at September 30:

2025 2024
Cash S 1,649,073 S 1,268,297
Current portion of government contracts and

contributions receivable 5,169,894 6,111,864
Accounts receivable 91,403 162,220
6,910,370 7,542,381

Less - donor restricted cash and contributions
receivable 122,431 489,573

Total financial assets and liquidity resources

available within one year $ 6,787,939 S 7,052,808

The Institute is substantially supported by grants and contributions without donor restrictions
and government contracts. As part of the Institute’s liquidity management, the Institute has a
policy to structure its financial assets to be available as its general expenditures, liabilities and
other obligations come due. The Institute has $13,870,921 and $11,192,351 of readily available
investments as of September 30, 2025 and 2024, respectively, should there be an unanticipated
cash flow need. In the event of an unanticipated liquidity need, the Institute could also draw
upon a $1,500,000 available line of credit (see Note 6).

PROPERTY AND EQUIPMENT AND DEPRECIATION

Property and equipment consist of the following as of September 30:

2025 2024
Leasehold improvements S 2,827,421 S 2,801,365
Furniture and equipment 509,327 526,202
Construction in progress 158,183 -
3,494,931 3,327,567
Less - accumulated depreciation 2,498,728 2,216,491
Net property and equipment S 996,203 $ 1,111,076

Construction in progress includes pre-acquisition costs relative to the 585 Middlesex Street
property (see Note 14). This project is expected to be placed in service during fiscal year 2026,
at which point the Institute will begin depreciating the underlying asset.

Depreciation expense was $327,671 and $319,517 for the years ended September 30, 2025 and
2024, respectively.
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Notes to Financial Statements
September 30, 2025 and 2024

13. GOVERNMENT CONTRACTS AND CONTRIBUTIONS RECEIVABLE

Government contracts and contributions receivable are expected to be collected as follows at

September 30:
2025 2024

Due in one year $ 5,169,894 S 6,111,864

Due in two years 1,150,000 1,513,333

Due in three years 1,150,000 1,020,000

Due in four years and thereafter 1,150,000 2,000,000
8,619,894 10,645,197

Less - discount 242,832 352,987

Less - current portion 5,169,894 6,111,864

$ 3,207,168 S 4,180,346

The discount recorded on amounts to be collected in future years was calculated using a rate of
3.74% and 3.58% for the years ended September 30, 2025 and 2024, respectively.

14. SUBSEQUENT EVENT
Subsequent to year end, in October 2025, the Institute acquired $2,030,000 of tax-exempt
bonds issued by the Massachusetts Development Finance Agency. The bonds were used to
finance the acquisition of 585 Middlesex Street, Lowell, Massachusetts for a total purchase price
of $2,900,000. The Institute’s purpose for the property is to consolidate programming space.
The bonds will mature in October 2045 and bear interest of 5%.

15. RECLASSIFICATION

Certain amounts in the fiscal year 2024 financial statements have been reclassified to conform
with the fiscal year 2025 presentation.
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Joseph Gilbert
Education

University of New Hampshire, Durham, NH
M.A., Languages and Linguistics, September 2019
M.F.A. in Writing, Fiction concentration, May 2013.
B.A. English, Philosophy minor, cum laude May 2006.

Experience

International Institute of New England (IINE)
e Education Manager, Manchester NH, Sept. 2022 - present.
o Supervising team of English language instructors and staff, monitoring student
enrollments and progress, maintaining compliance with NH Department of
Education Adult Education, coordinating with other IINE programs as needed.

University of New Hampshire (UNH), June 2012 - December 2021
e Adjunct Faculty in English, Spring - Fall 2021
Lecturer in English, Fall 2018 - Spring 2020.
ESL Institute Lecturer, Fall 2015 - Summer 2018
Department of English Graduate Instructor, Fall 2013 - Spring 2015
Connors Writing Center Core Staff, Spring 2015
Connors Writing Center Graduate and ESL Writing Assistant, Fall 2013 - Spring 2015
ESL Institute tutor, Summer 2012 - Summer 2013

St. Thomas Aquinas High School, Dover, NH
e Substitute teacher, Fall 2006 - Spring 2011

Select Professional Development

e Active shooter training, Manchester NH Police Department, February 2023

e “Antisocial Language Teaching,” webinar and facilitated workshop, January 2023.
EARN Partnership training, “Forming and Operating Effective Partnerships for Immigrant
Immigration,” webinar, November 2022

Northern New England TESOL annual conferences, November 2022, 2019, 2017
Administrative Training and Teaching with Burlington English, webinar, October 2022
UNH Faculty Instructional Technology Summer Institute, conference, June 2018

UNH Safe Zones training, March 2017

Select Service and Presentations

e Executive Committee Member At Large, UNH Lecturers United, AAUP, 2019 - 2020

e Presenter, “Language Ownership and Identity in Personal Essay Writing.” NNETESOL
Annual Conference, Portland, ME, November 2019.

e UNH First-year writing pedagogical diversity initiative, Summer 2019



Hannah Granok | [
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Education

University of New Hampshire, Durham, NH, 2023 - 2025
Master of Social Work
Honor Societies: Phi Alpha, Tri-Alpha

University of New Hampshire, Durham, NH, 2017 - 2021
Bachelor of Arts in Psychology, Magna cum laude
Minors in Physics, Anthropology, and History
Scholarly activity
Jean, H. (2020). Higher Education and the Workforce in NH. Spectrum, 9(1).
hitps://scholars.unh.edu/spectrum/vol9/iss1/3

Professional Experience

International Institute of New England

Education Manager (January 2024 - Present)

% Supervise IINE’s LNA and ESOL 4 Healthcare programs and ensure that the programs
are meeting performance targets.

+ Mentor healthcare program instructors on curriculum development, supporting diverse
student needs, and working with our community partners.

% Work with healthcare program instructors to ensure that the curriculum utilizes the most
effective teaching methods and incorporates College and Career Readiness Standards.

% Supervises the intake and assessment specialist.

% Ensure that all prospective students get contacted and complete intakes promptly.

« Ensure all physical student records are kept up to date and all Education Team data is
entered promptly and accurately.

% Use education program data to find ways to further improve ESOL classes and over all
program admin.

< Run WIOA Adult meet and greets for IINE clients and English language learners in the
community.

% Explore ways to engage new segments of the English language learner community, such
as newly graduated high schoolers and those in college ESOL courses, in the WIOA
Adult program.

+ Facilitate meetings between IINE and WIOA Adult to discuss how to better serve the
English Language Learner community.

< Develop curriculum for new ESOL classes and programming.

< Network with community/employer partners and explore potential partnerships.
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EDUCATION

University of New Hampshire, Manchester, NH
Bachelor of Arts in Business Management

May 2022 — December 2024

GPA: 3.66

e Dean’s List: Fall 2022, Spring 2023, Fall 2023, Spring 2024
e Relevant Coursework: Business Communication, Organizational Behavior, Foundations of
Leadership

NHTI Concord’s Community College - Concord, NH
Associate of Science in Business Administration/ Management
Jan 2019 — May 2022

GPA:3.72

e Served as the president of Cultural Exchange Club at NHTI Community College
e  Member of Phi Theta Kappa and NSLS Honor societies

EXPERIENCE
International Institute of New England (IINE) — Manchester, NH & Boston, MA

Intake, Assessment & Data Entry Specialist (Manchester, NH)
November 2025 — Present

e Serve as the first point of contact for new students, supporting registration and conducting intake

processes
e Assess students’ English proficiency using TABE and BEST Plus 3.0 testing platforms
e Support instructors in evaluating students’ progress by assisting with periodic assessments
¢ Enter and maintain students and staff data in LACES in compliance with Department of
Education guidelines

e Manage student records, attendance, and test data in Apricot, including documenting attendance

warnings and case notes

Employment Case Specialist (Boston, MA)
February 2025 — November 2025

e Supported clients throughout the job search process, including applications, intake sessions, and

interview preparation
e Built relationships with local employers to identify job opportunities for clients
¢ Maintained accurate case documentation using Microsoft Office and Apricot database

AmeriCorps Technology Empowerment Coach (Manchester, NH)
May 2024 — August 2024

e Delivered one-on-one technology training on computer basics and online resource navigation



Pamela M. Seremet

| am a passionate veteran educator aspiring to help all my students and peers succeed using a variety of methods
and platforms. | enjoy researching best practices, creating a rigorous curriculum with differentiating abilities,
collaborating, and passing on my knowledge and experience to others.

Lead ESOL Instructor
International Institute of New England, Manchester, NH Mar 2024-Present

I have weekly check-ins with teachers to discuss their classes, the curriculum, try to answer questions, and offer
suggestions to their challenges, if possible that are related to their teaching responsibilities. | evaluate their yearly
goals.

ESOL Curriculum Writer
International Institute of New England, Manchester, NH Oct 2020-Present

| create a continuous Scope and Sequence from Literacy through Intermediate/Advanced for ESOL Adults that
incorporates Phonics, Reading, Grammar, Writing, Listening and Speaking, as well as life skills, employment skills,
and career advancement skills.

I meet with teachers to review the various pieces and we collaborate on plans that will suit the needs of their
students at various levels.

Adult ESOL teacher
International Institute of New England, Manchester, NH Oct 2020- Present
| teach ESL for two levels of ESL for adult refugees and immigrants

Dual Enrollment Faculty Liaison Sep 2019 - Present
Southern New Hampshire University, Manchester, NH

| conduct site visits or virtual interviews of high school faculty teaching the dual enroliment courses in conjunction
with SNHU. | analyze and evaluate pedagogy, content, course delivery, and assessment methods to ensure quality
and comparability with other SNHU courses. | then submit a completed report to the Director of the Dual
Enrollment program.

Adjunct Faculty Jul 2019 - Present
Southern New Hampshire University, Manchester, NH

Have created lessons and have taught International students both on campus and remotely, in SNHU's Intensive
English program and also in their Bridge program.

Educator Sep 2018 - Present
Southern New Hampshire Services, Manchester, NH

| teach ESL for adults in the English for New Americans program with Southern New Hampshire Services.
Elementary Administrator Aug 2017 - Jul 2018
Nashua Christian Academy, Nashua, NH

Conferred with parents and staff to discuss educational activities, policies, and student behavioral or learning
difficulties. Attended administrators and school committee meetings and report on activities and state of the



Caroline Edwards

Education

e LL.M. in Commercial Law, University of Birmingham, England (U.K.)
e LL.D,, University of Malta (E.U.)
e Diploma Notary Public (equivalent to LL.B.), University of Malta (E.U.)

Professional Experience

International Institute of New England, Manchester June 2021-current
e ESOL Instructor Jan. 2022-current
e Substitute ESOL instructor June 2021- Dec. 2022

Stay-at-Home Parent, Community Volunteer 2006-2021

Took on numerous leadership roles in the community while I was at home raising my young
family. Experiences include, but not limited to:

e Webmaster, Londonderry High School, Friends of Music (2020-current)
Content editor; managed a revamp from GoDaddy WordPress site to complete overhaul to
new website via Google Sites.

e Website Chair, Matthew Thornton Elementary School PTA, (2011-2019)
Content editor, managed a revamp from outdated GoDaddy Drupal site to eventual complete
overhaul, creating a new website via Weebly.

e School Newsletter Editor, Matthew Thornton Elementary School PTA, (2010-2019)

e Destination Imagination (D.I.) Team Co-Manager: Londonderry Elementary Schools
(2017-2019)
Conducted and evaluated instant challenge practice sessions, supervising practice session

Estates Manager, Lloyds Private Banking, Birmingham, U.K. 2003-2006
e Managed large caseload of estate management, handling diverse ranges of complex cases
e Held 2004 record for exceeding office fee income target; managed cases having a capital
value in excess of 10 million GBP in one calendar year
e 2005 champion for speed of estate administration, maintaining a high degree of accuracy,
dedication, and confidentiality. Lloyds Private Banking is the offshoot of Lloyds Bank plc, a
top-three bank in the U.K,, handling private wealth clients

Legal Executive & In-House Attorney, Corporate Services Limited, Malta 1996-2000
e Tax and legal consultancy
e Formation and registration of offshore companies and trusts
e Management and Administration 90 offshore companies and 16 Trusts

Self Employed Civil Law Notary, Malta 1996-2000
e Drafted and executed all types of public and private contracts, deeds, wills, and
agreements between private, non-contentious parties




Lynn Hayden
-

Objective

To contribute in a significant way to an organization whose mission is to provide
education, assistance, and support to underprivileged, marginalized, or victimized
members of society.

Profile

Teacher, facilitator, learner, and eternal optimist.

Educational Qualifications
Master of Education (ESOL) Southern NH University, Manchester, NH 2013

Bachelor of Arts (Psychology) Tufts University, Medford, MA 1981

C. E. Credits: 20 credits toward Masters in Education/Counseling including
Counseling Theory, Techniques of Counseling, Advanced Psychology of Human
Development, Career and Lifestyle Development

Experience
ABE/ESOL/HIiSET Teacher MY TURN - Manchester, NH 2019-present

e Teach satellite class to serve adult education students in Manchester, NH,
providing them with successful pathways and transitions to post secondary
education, apprenticeship training, and the workforce

e Register new students and administer TABE test to assess student level

e Develop and present curriculum material for ABE/ESOL/HiSET students

e Administer official HiSET practice tests to determine student state of

preparedness
Program Assistant Dismas Home - Manchester, NH 2020-2021
e (reated and presented 2-hour training module to prepare program
volunteers

e Provide support and promote recovery and successful community transition
for women coming out of incarceration

ABE/ESOL/HIiSET Teacher HCDOC - Manchester, NH 2008-2019
e Worked to reduce recidivism through education
e Developed and presented curriculum material for ABE/ESOL/HiSET students
e C(Collaborated with school departments to serve the educational needs of
incarcerated students
e Assessed student progress using TABE and BEST and generated reports for
NH Department of Education
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WORK EXPERIENCE

ESOL Instructor 2023 — Present
International Institute of New England - Manchester NH

I teach on-site and remote ESOL classes to Beginner and Intermediate level students.
I log student attendance and input student information to Apricot.

I plan classes, design exercises, and organize educational presentations and events.

I participate in team meetings and discuss curriculum, teaching strategies, and more.
I regularly better myself as a teacher with Professional Development courses.

On-Site ESOL Teacher 2023
Second Start - Concord NH

[ aided in implementing a new on-site WIOA funded ESOL class for foreign language
employees at Watt’s Water Works in Franklin, NH.

I taught Basic Level English 2x/week to the on-site ESL class (10-13 adult students).

I designed the class curriculum, using the Burlington English curriculum as a base and
incorporating relevant work, financial, and social vocabulary.

I logged and submitted student attendance for WIOA.

ESOL Teacher 2021 — 2023
Nashua Adult Learning Center - Nashua NH

I taught Basic Level English, 2-4 evening classes per week. My class sizes

averaged between 10 and 25 students. The students were all Basic or Literacy

level adult immigrants.

I planned classes, using a mixture of the Stand Out curriculum, the Burlington English
platform, and other independent sources.

I input and tracked student attendance on LACES.

I attended staff meetings and participated in professional development training.

EDUCATION SKILLS & CERTIFICATIONS
Boston College Computers:
BA in English, Minor in Hispanic Studies Apple & Microsoft Operating Systems
Dean’s List First Honors Microsoft & Google Suites
Adobe
Universidad de San Francisco de Quito
Quito, Ecuador Languages:
Exchange Student English: Native

Spanish: Proficient



John M. Whalen I
English Teacher and Educational Projects Manager I

Professional Summary
I view language learning as exploratory, socially-situated, and heterogeneous across learners and contexts.
I began teaching in 2012 at nonprofits that used English to help immigrants and displaced persons to thrive
in Colorado; | have since specialized in university-level Academic English + ESP instruction, but I retain
a focus on the relationship between language learning and community development in the USA and abroad.

In addition to teaching, | train both pre-service and in-service ESOL teachers and lead or support
educational projects for universities, an international nonprofit, and a federally-funded US online program.

Recent Work Experience

=>» International Institute of New England
Part-Time ESOL Teacher, Manchester, New Hampshire Jan, 2025 — present
* Develop and lead courses in 4-skills communicative English for refugees and immigrants.

=>» Southern New Hampshire University
Adjunct Professor, Manchester, New Hampshire 2022 — present
« Develop own course outlines, instructional materials, assessments, and rubrics.
» Design and lead average of four in-person courses per term for three SNHU programs:
> MA TESOL Program (TESOL Methods; Technologies for Language Teaching)
- Intensive English Program (Literacy; Fluency; Grammar; ESP Business; CBI Psych.)
> Communications Department (Intercultural Communication; World Cultures in Media)
Dual Enrollment Mentor
> Observe foreign language teachers at SNHU’s partner high schools and give formal
pedagogical advice on lesson structure, activities design, and classroom management.

= English Language Programs, sponsored by the US Department of State

English Language Specialist, sporadic at (remote) 2023 — present
* Developed curriculum, handbook, lesson plans, and supportive materials for 12-week (60-hr)
Business English for IT course at governmental “Creativa” IT training centers throughout Egypt.
* Trained 9 Egyptian teachers/trainers to teach the course and train their colleagues on the same.
» Wrote comprehensive Needs Analysis and Impact reports for internal use.

Virtual Education Consultant, part-time at (remote) 2022 — present
* Support online educators and online teaching program (predominantly in vetting and hiring).
* Personally wrote the interview questions, essay questions, lesson plan samples, and marking
rubrics now used by Virtual Educator (VE) program to evaluate applicants for the 2024-25 cycle.
» Review applications and interview candidates for VE program (over 100 interviews annually).
» Write VE project descriptions based on proposals from US Embassies around the world.

English Language Fellow at Saint Augustine University, Mwanza, Tanzania 2016 — 2018
» Wrote courses, taught groups up to 300 in ESP Engineering, ESP Tourism, and TESOL Methods.
* Also selected course books and developed course outlines for: English for Mass Communication

and Journalism; English for IT and CS; English for PR and Marketing; and English for Business.

* Proposed + led training for 5-day curriculum development workshop on $28,000 federal grant.
» Conducted/supported 20-30 workshops/trainings/conferences on campus and across East Africa.
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Sunita Pereira

Education

Afghan Cultural Orientation and Webinar November 2021.

Became facilitator for Connections Program through NH Humanities July 2020.
DOE Training 10/19/19 (Fall Conference)

TABE 11&12 Certification Part 1/11 (10/11/2019)

DOE Training for New Teachers October 2018 (Fall Conference)

Casas: Appraisal Training March 2018

Master of Science: Teaching English as a Foreign Language, University of Southern
New Hampshire, Manchester, New Hampshire (June 2017)

Management Program. (Cornell University, Ithaca, NY 2014)

Master of Science: Double major in Organizational Leadership and Training and
Development.
Southern New Hampshire University. September 2006

Osram Certified Lean Leader
Osram Sylvania trained Lean Leader. 2005

Bachelor of Science: International Business Management and Business Administration
Southern New Hampshire University, January 2002.

Osram Internal Certified Auditor
Osram Sylvania Manchester. Internal ISO Auditor 2000
Plant Safety auditor.

Instructor For ESL Education Program at IINE
March 2018 to Present

e Teach literacy strategies to immigrants and refugees to develop skills required to

live and work in America.

e Prepare students for job-training and interviews.

e Teach students to achieve self-sufficiency and confidence.

e Tailor lessons to meet the IINE Curriculum and students’ needs (student survey)

e Increase students’ presentation skills.

e Encourage critical thinking and prepare students for CASAS testing.

e Create engaging learner-centered lessons that involved competitions, classroom
discussions and STAR based and NH Humanities Reading Program.

e Facilitate in-class group discussions.

e Practice pronunciation and help student achieve a faster reading rate.



ANETA BLASZCZAK Educator

SUMMARY OF QUALIFICATIONS

Trained bilingual professional with a great passion for teaching and learning. Highly
motivated and productive with excellent communication skills and written skills
Very supportive problem solver experienced in teaching ESL adult learners.

EDUCATION
MARIA CURIE SKLODOWSKA UNIVERSITY Lublin, Poland
M.A.,, Teaching English as a Second Language September 1999

e Degree evaluated by the World Education Services as Bachelor’s and Master’s
degree in foreign language and literature (English).

e Master’s Thesis: “In the Search of Principles of Teaching English Vocabulary to
Young Learners”

UNIVERSITY OF MAINE Fort Kent

B.S. Business Management w/ Human Resources concentration 2009
Graduated Cum Laude

WALDEN UNIVERSIY 2015

Graduate Certificate for Teaching English as a Second Language to Adult Learners.



Kathryn Baker |||

QUALIFICATIONS

m  Experience teaching multicultural students
B Fluent with Google Workspace and Microsoft Office applications

B Excellent communication skills
EXPERIENCE

January 2024 to Present International Institute of New England, Manchester, NH
ESOL Instructor
Group and individual instruction of general English at varying levels
Basic record keeping and data entry

Lesson planning and materials development

September 2022 - December 2023 Exeter Adult Education Fxerer, NH
ESL and HiSET Prep Instructor, Distance Learning Coordinator

Intake and assessment

® Record keeping

® Instruction of general English at the beginner level

® Instruction of reading, writing, math, social studies, and science skills necessary to
pass the HiSET or GED test

e Align lessons with College and Career Readiness Standards (CCRS)

® Set up student accounts in Edmentum/PLATO

® Place students into approptiate online courses in Edmentum/PLATO

® Monitor student progress

May 2019 to August 2022 New American Center [ ynn, MA
Program Coordinator and ESL Teacher
® General English instruction at varying levels for families of local public school
students
Lesson planning and curriculum development
Assessment and records keeping

New student intake and assessment

September 2018 to June 2021 Pathways Adult Basic Education Iynn, MA
ESOL Instructor
m  Group instruction of general English at the intermediate level
m  Basic record keeping and data entry

m  Lesson planning and materials development



HENRY HARRIS, MSW

Dedicated professional serving youth, families and communities in need through program development and
operations, clinical counseling and supervision, K-12 afterschool programming and community partnerships.

PROFESSIONAL EXPERIENCE

INTERNATIONAL INSTITUTE OF NEW ENGLAND, Manchester, NH 2021-Present
Managing Director

Provide site leadership and data-driven/outcome focused program management for one of the largest human
services organizations for New Americans in the region, including case management, youth and family services,
English for Speakers of Other Languages (ESOL), employment and skills training, and immigration legal services.

*  Manage the planning, development, implementation, ongoing modifications and grant compliance of all
programs, including policy setting, regular assessments, data collection and reporting

*  Monitor and document program effectiveness and outcomes to reflect contractual obligations and ensure
responsiveness to client needs in alignment with IINEs mission and goals

*  Partner with the Chief Program Officer and Chief Institutional Advancement Office to achieve translation and
interpreting revenue targets, as well as develop new programming in the areas of education, employment,
skills training, community services, and citizenship that are financially sustainable

*  Build and maintain relationships and partnerships with community-based and student-serving organizations

* Manage program and expense allocations across all contracts and grants, ensuring accuracy and accountability
O Draft annual site budget in concert with the Finance Department, Chief Program Officer and Chief
Institutional Advancement Officer

*  Recruit, supervise and evaluate staff at the New Hampshire site, including program interns and volunteers

*  Provide professional development opportunities that align with staff and program needs, contractual
regulations, and emerging trends in the community

* Identify client and program stories that can be highlighted in marketing communications materials

* Maintain relationships with community leaders, funders, employer partners and stakeholders

* Collaborate regularly with IINE Development, Institutional Advancement and Marketing staff

SOUTHERN NEW HAMPSHIRE SERVICES, Manchester, NH 2013-2021
Client Services and Community Outreach Director

Leadership role managing agency programs and coordinating with government officials and local businesses in
the areas of health, nutrition, housing, employment assistance and crisis response.

*  Oversaw clinical supervision for Mary’s House, a subsidized single-room apartment complex for
homeless women in need of a safe and supportive living environment

* Managed the summer food program, including site selection, operations, marketing and meal delivery
Foster community partnerships, including a $25K donation from Hannaford Charitable Foundation

*  Collaborated on submissions, compliance, reporting and evaluation for the Community Services Block
Grant program Develop referral networks and support client participants in the YouthBuild vocational
education and training program Present regular updates, feedback and recommendations to the
executive leadership team and board of directors



New Hampshire Department of Justice

Registered Charities List

G = Good Standing; X = Not in Good Standing; S = Suspended

Charitable Trusts Unit

Reg. No. |Charity Name Address City State |Zip Status Report Due
11227 International Christian Embassy Jerusalem-USA, Inc PO Box 332974 Murfreesboro TN 37133 G 5/15/2026
17281 International City Management Association Retirement Corporation |777 North Capitol Street, NE, Suite 600-TAX Washington DC 20002-4240 |G 5/15/2026
14980 International City/County Management Association 316 Mountain Ave SWRoanoke, VA 24016 Roanoke VA 24016 G 5/15/2026
35122 International College of Dentists 615 S. Saginaw Street, Suite 3008 Flint Mi 48502 G 5/15/2026
19070 International Community Foundation 2505 N Avenue National City CA 91950 G 5/15/2026
16735 International Concern for Children Foundation 15 Baker Road Epping NH 03042 G 5/15/2026
13227 International Conservation Caucus Foundation 1200 Potomac Street, NW Washington DC 20007 G 5/15/2026
31615 International Consortium of Investigative Journalists, Inc. 1730 Rhode Island Ave NW Ste 317Washington, DC 20§Washington DC 20036 X 5/15/2025
17873 International Council of Shopping Centers Foundation, Inc. 1251 Avenue of the Americas, 45th FloorNew York, NY|MNew York NY 10020 G 5/15/2026
15339 International Crane Foundation, Inc. 316 Mountain Avenue SW Roanoke VA 24016 G 8/15/2026
19677 International Crisis Aid PO Box 510167 5t. Louis MO 63151-0167 G 5/15/2026
34301 International Dark-Sky Association, Inc. 5049 East Broadway Boulevard, Suite 105Tucson, AZ 8Tucson |AZ 85711 G 5/15/2026
19608 International Disaster Emergency Service, Inc. 355 Park 32 West Dr.Noblesville, IN 46062-9218 MNoblesville |IN 46062-9218 G 5/15/2026
33281 International End of Life Doula Association C/0 3675 Crestwood Parkway NW, Suite 350 Duluth |GA 30096 G 5/15/2026
13268 International Essential Tremor Foundation PO Box 14005 Lenexa |KS 66285-4005 G 8/15/2026
12429 International Eye Foundation 10801 Connecticut Avenue Kensington |M D 20895-2134 |G 11/14/2026
16639 International F O P Association, Inc. 1520 Clay Street, Suite H-2 Morth Kansas Cit\,r|M0 64116 G 5/15/2026
10604 International Fellowship of Christians & Jews, Inc. 303 E Wacker Dr., Suite 2300Chicago, IL 60601 Chicago IL 60601 G 5/15/2026
19118 International Fellowship of Evangelical Students/USA, Inc PO Box 46007Madison, WI 53744 Madison Wi 53744 G 5/15/2026
34260 International Foundation for CDKLS Research C/0 3675 Crestwood Parkway, Suite 350 Duluth GA 30096 G 5/15/2026
15352 International Foundation for Gastrointestinal Disorders Inc 537 Long Point Rd Ste 101Mount Pleasant, SC 29466 |Mount Pleasant |SC 29466 G 5/15/2026
1550 International Fund for Animal Welfare, Inc. 290 Summer Street Yarmouth Port  |MA 02675 G 5/15/2026
3301 International Honor Society of Nursing Foundation, Inc. 550 West North Street Indianapolis IN 46202 G 11/14/2026
30009 International House 2299 Piedmont AvenueBerkeley, CA 94720 Berkeley CA 94720 G 5/15/2026
jte 107 Biscavpe FL 33149 g 5/15/2026
14017 International Institute of New England, Inc. 2 Boylston Street, 3rd FL Boston MA 02116 G 8/15/2026
31573 International Literacy Association PO Box 8139 Mewark DE 19714-8139 G 11/14/2026
12203 International Medical Corps 12400 Wilshire Boulevard, Suite 1500 Los Angeles CA 90025 G 11/14/2025
32294 International Messengers 110 Orchard StClear Lake, |A 50428 Clear Lake 1A 50428 G 5/15/2026
13796 International Minority Hub 1 New Hampshire Avenue, Suite 125 MNewington NH 03801 X 5/15/2019
33212 International Mountain Bicycling Association 1035 Pearl Street, Suite 317Boulder, CO 80302 Boulder co 80302 G 11/15/2025
17089 International Myeloma Foundation 4400 Coldwater Canyon Avenue, Suite 300 Studio City CA 91604 G 2/15/2026
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