
 
Caitlin D. Davis Richard K. Sala  
Commissioner  Deputy Commissioner 
                                      

STATE OF NEW HAMPSHIRE 
Department of Education 

25 Hall Street 
Concord, NH 03301 

 
May 8, 2026 
 
Her Excellency, Governor Kelly A. Ayotte 
  And the Honorable Council 
State House 
Concord, New Hampshire 03301 
 

REQUESTED ACTION 
Authorize the Department of Education (the Department), Division of Learner Support, Office of Adult 
Education to enter into an amendment to an existing contract with International Institute of New England 
(#177551) Manchester New Hampshire by increasing the price limitation by $19,072.55 from 
$361,236.88 to $380,309.43 and by extending the end date from June 30, 2026 to September 30, 2026 to 
continue to provide adult education and literacy programs as defined under the Workforce Innovation and 
Opportunity Act of 2014, effective upon Governor and Council approval. The original contract was 
approved by Governor and Council on June 28, 2023, item #226 and amended on October 29, 2025, item 
#44. 100% Federal Funds  
 
Funds are available in the following accounts for Fiscal Year 2027, with the authority to adjust budget 
line items within the price limitation and encumbrances between Fiscal Years through the budget office if 
needed and justified.  
 
06-56-56-562010-40370000 Adult Education-Federal 

Fiscal Year Class/Account Class Title Current Budget 

Increased 
(Decreased) 

Amount Revised Budget 
FY 2024 072-500575 Grants Federal $110,482.86 $0.00 $110,482.86 
FY 2025 072-500575 Grants Federal $106,285.75 $0.00 $106,285.75 
FY 2026 072-500575 Grants Federal $137,588.83 $0.00 $137,588.83 
FY 2027 072-500575 Grants Federal $0.00 $19,072.55 $18,171.29 

  Total $354,357.44 $19,072.55 $373,429.99 
 
06-56-56-562010-40390000 Adult Education-State 

Fiscal 
Year Class/Account Class Title 

Current 
Budget 

Increased 
(Decreased) 

Amount Revised Budget 
FY 2024 601-500931 State Fund Match $0.00 $0.00 $0.00 
FY 2025 601-500931 State Fund Match $0.00 $0.00 $0.00 
FY2026 601-500931 State Fund Match $6,879.44 $0.00 $6,879.44 
FY2027 601-500931 State Fund Match $0.00 $0.00 $0.00 

  Total $6,879.44 $0.00 $6,879.44 
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Her Excellency, Governor Kelly A. Ayotte 
   and the Honorable Council 
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Budget Summary 

Fiscal 
Year 

Current 
Budget 

Increase 
(Decrease) 

Amount 
Revised 
Budget 

2024 $110,482.86 $ 0.00 $110,482.86 
2025 $106,285.75 $0.00 $106,285.75 
2026 $144,468.27 $0.00 $144,468.27 
2027 $0.00 $19,072.55 $19,072.55 
Total $361,236.88 $19,072.55 $380,309.43 

 
 

EXPLANATION 
International Institute of New England currently receives Adult Education and Family Literacy Act 
(AEFLA) funding as part of the competitive three-year award cycle for Integrated English Literacy and 
Civics Education (IELCE) that began June 1, 2023. This three-year award cycle was the result of a 
Request for Proposals (RFP) originally published in January of 2023. The Department employed a 
transparent, competitive, and fair Request for Applications (RFA) process for all AEL subrecipients, as 
mandated within AEFLA (Sec. 231), in the Spring of 2026 to redistribute FY 2024–2025 AEFLA 
remaining funds.  These funds are required to be encumbered before the federal period of performance 
ends on September 30, 2026. This contract amendment increases IINE’s total award to incorporate their 
redistribution allocation and extends the federal fund availability in the contract to align with the federal 
spending deadline. The funds being added for Fiscal Year 27 are from a specific IELCE set aside within 
Title II of the Workforce Innovation and Opportunity Act (WIOA) of 2014 (Sec. 243). 
 
The goal of New Hampshire’s Adult Education and Literacy (AEL) programming is to assist adults 
through instruction below the postsecondary level that strengthens reading, writing, English language 
proficiency, mathematics, and other skills necessary for earning a high school credential, transitioning to 
postsecondary education and training, and obtaining employment. New Hampshire’s AEL programs have 
consistently exceeded federal performance targets, and the impact continues to grow. In the 2024–2025 
program year, New Hampshire programs achieved a 35.51% Measurable Skill Gain rate, exceeding the 
federally negotiated target by 5%, while serving more than 3,000 learners and providing over 200,000 
hours of instruction statewide. 
 
These outcomes reflect an adult education system that continues to deliver employment, earnings, and 
credentialing results for learners. The state’s sustained performance across program years underscores the 
effectiveness of its adult education investments and supports the need for additional redistributed AEFLA 
funding to expand access and maintain this trajectory of success. Approval of this amendment will allow 
the Department to fully utilize federal funds as required, sustain high performing adult education services 
in New Hampshire, and ensure continuity of programming that directly advances statewide workforce, 
education, and integration goals. 
 
Respectfully submitted, 
 
 
 
Caitlin D. Davis 
Commissioner of Education 



Initials_________ 

Date___________ 

AMENDMENT TO 
PROFESSIONAL SERVICES CONTRACT

Now come the New Hampshire Department of Education hereinafter “the Agency,” and International 
Institute of New England (#177551) of Manchester New Hampshire, hereinafter “the Contractor” and, pursuant to 
an agreement between the parties that was approved by Governor and Council on June 28, 2023, item #226 and 
amended on October 29, 2025 item #44 agree to modify same as follows:

1. Amend Section 1.7 of form P-37 by extending the Completion Date from 6/30/26 to 9/30/2026
2. Amend Section 1.8 of form P-37 by increasing the amount by $19,072.55 from $361,236.88 to $380,309.43
3. Amend Exhibit C-1 Budget by removing the current Budget and replacing with: 

Budget

4. Amend Exhibit C, Limitation on Price, by removing number 6 and replacing with:

Upon mutual agreement between the state contracting officer and the contractor, line items in this budget may be 
adjusted one to another, if needed and justified, but in no case shall the total budget exceed the price limitation of
$380,309.43. To be binding on the state, such adjustments of budget line items must be memorialized in writing,
executed by the Contracting Officer and approved by the Commissioner.

5. Amend Exhibit C, by removing Funding Source and replacing with:

Funding Source: Funds are available in the following accounts for Fiscal Years 2026 and 2027, with the authority to
adjust budget line items within the price limitation and encumbrances between Fiscal Years through the Budget Office 
if needed and justified. 

06-56-56-562010-40370000 Adult Education-Federal

Fiscal Year Class/Account Class Title
Current 
Budget

Increased 
(Decreased) 

Amount Revised Budget

FY 2024 072-500575 Grants Federal $110,482.86 $0.00 $110,482.86

FY 2025 072-500575 Grants Federal $106,285.75 $0.00 $106,285.75

FY 2026 072-500575 Grants Federal $137,588.83 $0.00 $137,588.83

FY 2027 072-500575 Grants Federal $0.00 $19,072.55 $19,072.55

Total $354,357.44 $19,072.55 $373,429.99

06-56-56-562010-40390000 Adult Education-State

Fiscal 
Year Class/Account Class Title

Current 
Budget

Increased
(Decreased) 

Amount Revised Budget

FY 2024 601-500931 State Fund Match $0.00 $0.00 $0.00

FY 2025 601-500931 State Fund Match $0.00 $0.00 $0.00

FY2026 601-500931 State Fund Match $6,879.44 $0.00 $6,879.44

FY2027 601-500931 State Fund Match $0.00 $0.00 $0.00

Total $6,879.44 $0.00 $6,879.44

Budget

FY24 FY25 FY26 FY27 Total

Salaries $79,310.92 $77,352.74 $108,447.64 $14,361.42 $279,472.72

Benefits $17,027.81 $17,505.53 $24,867.61 $3,303.13 $62,704.08

Purchased Property $2,939.30 $0.00 $4,526.89 $0.00 $7,466.19

Other Purchased Property Services $5.23 $200.00 $0.00 $0.00 $205.23

Supplies $1,155.70 $1,728.54 $74.28 $901.26 $3,859.78

Indirect Cost $10,043.90 $9,498.94 $6,551.85 $506.74 $26,601.43

Total $110,482.86 $106,285.75 $144,468.27 $19,072.55 $380,309.43
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Fiscal 
Year

Current 
Budget

Increase 
(Decrease) 

Amount Revised Budget

2024 $110,482.86 $ 0.00 $110,482.86

2025 $106,285.75 $0.00 $106,285.75

2026 $144,468.27 $0.00 $144,468.27

2027 $0.00 $19,072.55 $19,072.55 

Total $361,236.88 $19,072.55 $380,309.43 

6. All other provisions of this agreement shall remain in full force and effect as originally set forth; and 
7. This amendment shall commence upon Governor and Council approval and shall terminate on September 

30, 2026. 
 
This modification of an existing agreement is hereby incorporated by reference to the existing agreement by the 
parties and must be attached to the said agreement.  
 
IN WITNESS WHEREOF, the parties, hereto have set their hands as of the day and year first above written. 

                                                                                       THE STATE OF NEW HAMPSHIRE 
 Department of Education 

 (Agency) 
 
 Division of     Commissioner’s Office  

By:   
Caitlin D. Davis, Commissioner of Education           Date  

 
 

                        International Institute of New England 
Name of Corporation (Contractor) 

By:  
                                                                        Jeffrey Thielman, President & CEO                           Date 

Approved as to form, substance and execution by the Attorney General this _________ day of ___________, 20__. 
 
 
 ______________________________________ 
  Elizabeth A. Brown, Attorney General Office 

 
 

 
Approved by the Governor and Council this __________ day of ______________, 20__ 
 
  
 By: ____________________________________   

5/11/26

11 May 26



 

 

Certificate of Authority 
 
 
 

I, Celine Mukasine Bagley ___, hereby certify that I am a duly appointed representative of  
(Name of person filling out this form) 

 

_ International Institute of New England_.  I hereby certify that _ effrey Thielman, President and CEO_, 
is  

 

authorized to execute contracts on behalf of __ International Institute of New England_ and may bind the  
 
organization thereby.   
 
I hereby certify that said authority has not been amended or repealed and remains in full force and effect 

as of the date of the contract to which this certificate is attached. This authority remains valid for thirty 

(30) days.  I further certify that it is understood that the State of New Hampshire will rely on this certificate 

as evidence that the person(s) listed above currently occupy the position(s) indicated and that they have full 

authority to bind the corporation. To the extent that there are any limits on the authority of any listed 

individual to bind the corporation in contracts with the State of New Hampshire, all such limitations are 

expressly stated herein. 

 
 
 
 
 
 
 
Dated: _________________         Attest: _Celine Mukasine Bagley, Chief Financial Officer__  
                                           (Name & Title of person filling out this form) 
 
 
 



 CERTIFICATE

 

  

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that INTERNATIONAL INSTITUTE 

OF NEW ENGLAND, INC. is a Massachusetts Nonprofit Corporation registered to transact business in New Hampshire on 

February 12, 2016. I further certify that all fees and documents required by the Secretary of State’s office have been received and 

is in good standing as far as this office is concerned. 

Business ID: 739194 

Certificate Number: 0007900067 

 

 

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 6th day of  April A.D. 2026. 

David M. Scanlan 

Secretary of State 

  

State of New Hampshire 

Department of State 

  



SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE  EXPIRATION  DATE  THEREOF,  NOTICE  WILL  BE  DELIVERED  IN
ACCORDANCE WITH THE POLICY PROVISIONS.
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NONPROFIT COVER SHEET 

A. Entity Name: International Institute of New England 

B. Entity’s Contact Information for Records Requests (e.g., resumes of key personnel; 

audited financial statements): 

Joseph Gilbert, Education Manager: jgilbert@iine.org 

Henry Harris, Managing Director: hharris@iine.org 

 

C. List Board of Directors and Affiliations 

Name (Identify any additional role(s) in 

Parentheses)  

E.g., John Doe (President)  

Affiliations  

Avak Kahvejian, Ph.D., Chair   Partner, Flagship Pioneering   

Natalya Belonozhko   
Senior Vice President and Corporate 
Controller, Global Atlantic Financial Group   

Sam Épée-Bounya, Assistant Secretary   Managing Director, Wellington Management   

Zoltan Csimma   
Senior VP and Chief Human Resources Officer, 
Sanofi-Genzyme (Retired)   

Scott Fitzgerald   
Managing Partner, Fragomen, Del Rey, Bernsen & 
Loewy, LLP (Retired)   

Richard Golob   Cofounder and CEO, Quantori   

Tuan Ha-Ngoc   
President and CEO, AVEO Pharmaceuticals 
(Retired)   

Belinda Juran   Partner, WilmerHale (Retired)   

Will Krause   
Senior Portfolio Manager and Senior Vice 
President at Northern Trust   

Libby May   
Senior Vice President, External Affairs and 
Communications, Southern New Hampshire 
University   

Theo Melas-Kyriazi   Advisor Partner, Flagship Pioneering   

Ann Merrifield   President and CEO, PathoGenetix, Inc., (Retired)   

Yesim Richardson   Senior Vice President at Cornerstone Research   

Wade Rubinstein    Founder and President, The Bike Connector Inc.   

Carolina San Martin   
Managing Director, Global Head of Sustainable 
Investing Research, State Street   

Fereshtah Thornberg   
Senior Vice President and Client Executive, Global 
Clients Division, State Street   

Jeffrey Thielman, President and CEO   
President and CEO, International Institute of New 
England   
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D. List Key Personnel (Resumes must be available upon request to the person(s) listed in 

section B or may be attached): 

Name Role Annual Salary Amount Paid From 

This Contract 

(including benefits) 

Joseph Gilbert Associate Director, 

ESOL 

$94,391 $1,935.01 

Hannah Granok Education Manager $77,032 $6,000.79 

 

Jacinta Josephs ESOL Instructor $59,322 $9,728.74 

 

Henry Harris Managing Director $144,282 $0.00 
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DISCLOSURE OF LEGAL ACTIVITIES INVOLVING THE STATE OF NEW 

HAMPSHIRE OR ANOTHER GOVERNMENT ENTITY 

E. Check one of the following: 

[ X] The entity is not currently or has not been party to any legal proceeding involving the 

State of New Hampshire (or any agency or subdivision thereof) or any other state/federal 

government entity before any adjudicative body in any jurisdiction OR 

[  ] The entity is or has been party to one or more legal proceedings as set forth above. 

Identify the jurisdiction, court or other adjudicative body, case number, and briefly 

describe the nature of the proceeding (Attached extra sheet if necessary). 

 

 

 

 

CHARITABLE TRUSTS UNIT COMPLIANCE CERTIFICATION 

F. Check one of the following: 

[ X ] is registered and in good standing with the New Hampshire Department of Justice 

Charitable Trusts Unit (** see note below) or has submitted a complete application for 

registration to the Charitable Trusts Unit and is awaiting a registration determination OR 

[  ] is not required to register with the Charitable Trusts Unit because it is neither tax-exempt 

under section 501(c)(3) of the Internal Revenue Code nor engages in charitable 

solicitations in the State of New Hampshire OR 

[  ] is exempt from registration with the Charitable Trusts Unit because it is a federal or state 

government, agency, or subdivision or is a religious organization, an integrated auxiliary 

of a religious organization, or is a convention or association of churches. 

** Note: Attached screen shot from the DOJ Registered Charities List found at: 

https://mm.nh.gov/files/uploads/doj/remote-docs/registered-charities.pdf 

 

  

https://mm.nh.gov/files/uploads/doj/remote-docs/registered-charities.pdf
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FINANCIAL DISCLOSURES 

G. Check one the following: 

 [X]The organization hired an outside firm to audit its financial statements or to prepare GAAP-

compliant financial statements for its most recently completed fiscal year. If so, please 

ensure that the financial statements and audit results are available to be requested from 

the contact listed on Page 1 (audited financials may be attached)  OR 

[  ] The above does not apply, but the organization filed an IRS Form 990 or Form 990-EZ 

for its most recently completed fiscal year. Please attach that IRS Form 990 or Form 990-

EZ to the submission. (Form 990 Schedule B is not required) OR 

[  ] If neither of the above apply, complete the Income Statement and Balance Sheet below 

with the following basic financial information from the organization’s most recently 

completed fiscal year: 

1. INCOME STATEMENT

 

Revenue 

Grants  $  

Donations  $ 

Program 

Services 

Revenue 

$ 

Interest & 

Dividends 

$ 

 

All other 

Revenue 
$ 

Total Revenue $ 

 

Expenses 

Compensation of 

officers, directors, 

and key personnel 

$ 

Other salaries & 

wages 
$ 

Payroll taxes & 

employee benefits 
$ 

Occupancy, rent, 

utilities, and 

insurance 

$ 

Printing, 

publications, postage, 

office supplies, and IT 

$ 

All other expenses $ 

Total Expenses $ 
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2. BALANCE SHEET 

 

 
Assets 

Cash & Equivalents 

 

$ 

Investments $ 

Real Estate (less any 

depreciation) 

 

$ 

Other Property & 

Equipment (less any 

depreciation) 

 

$ 

Pledges, grants, 

accounts receivable 

 

$ 

All other assets $ 

Total Assets $ 

 

 

 
Liabilities 

Accounts Payable 

 
$ 

Loans Payable 

 
$ 

All other liabilities $ 

Total Liabilities $ 



 

 

 

 

Mission Statement 

For more than a century, the International Institute of New England has been creating 
opportunities for refugees and immigrants to succeed through resettlement, education, 
career advancement, and pathways to citizenship. 















































Joseph Gilbert 

 

Education 

 

University of New Hampshire, Durham, NH 

M.A., Languages and Linguistics, September 2019 

M.F.A. in Writing, Fiction concentration, May 2013.  

B.A. English, Philosophy minor, cum laude May 2006.  

 

Experience 

 

International Institute of New England (IINE) 

● Education Manager, Manchester NH, Sept. 2022 - present.  

○ Supervising team of English language instructors and staff, monitoring student 

enrollments and progress, maintaining compliance with NH Department of 

Education Adult Education, coordinating with other IINE programs as needed.  

 

University of New Hampshire (UNH), June 2012 - December 2021 

● Adjunct Faculty in English, Spring - Fall 2021 

● Lecturer in English, Fall 2018 - Spring 2020.  

● ESL Institute Lecturer, Fall 2015 - Summer 2018 

● Department of English Graduate Instructor, Fall 2013 - Spring 2015 

● Connors Writing Center Core Staff, Spring 2015 

● Connors Writing Center Graduate and ESL Writing Assistant, Fall 2013 - Spring 2015  

● ESL Institute tutor, Summer 2012 - Summer 2013 

 

St. Thomas Aquinas High School, Dover, NH 

● Substitute teacher, Fall 2006 - Spring 2011 

 

Select Professional Development 

 

● Active shooter training, Manchester NH Police Department, February 2023 

● “Antisocial Language Teaching,” webinar and facilitated workshop, January 2023. 

● EARN Partnership training, “Forming and Operating Effective Partnerships for Immigrant 

Immigration,” webinar, November 2022 

● Northern New England TESOL annual conferences, November 2022, 2019, 2017 

● Administrative Training and Teaching with Burlington English, webinar, October 2022  

● UNH Faculty Instructional Technology Summer Institute, conference, June 2018 

● UNH Safe Zones training, March 2017 

 

Select Service and Presentations 

 

● Executive Committee Member At Large, UNH Lecturers United, AAUP, 2019 - 2020 

● Presenter, “Language Ownership and Identity in Personal Essay Writing.” NNETESOL 

Annual Conference, Portland, ME, November 2019. 

● UNH First-year writing pedagogical diversity initiative, Summer 2019  



● Faculty Adviser, UNH HELP multilingual peer tutoring, Spring 2018 - Spring 2019 

● UNH ESL Institute Curriculum Committee, Fall 2016 - Spring 2018 

● UNH Graduate Council, Graduate Council Masters’ Committee, Fall 2012 - Spring 2014 

 

Languages 

French (conversational, intermediate reading)  

Spanish (elementary) 

 

Educational Platforms 

Canvas (expert)   

BlackBoard  

Burlington English 

 

Data Management Systems 

Banner  

LACES  

Apricot  

 

Standardized Tests  

TABE 

TOEFL  

BEST Literacy 



Hannah Granok |    
 

                
 
 
 Education

 
 University of New Hampshire, Durham, NH, 2023 - 2025  
​ Master of Social Work 
​ ​ Honor Societies: Phi Alpha, Tri-Alpha 
​ ​  
 University of New Hampshire, Durham, NH, 2017 - 2021 
​ Bachelor of Arts in Psychology, Magna cum laude 
​ ​ Minors in Physics, Anthropology, and History 
​ Scholarly activity 

Jean, H. (2020). Higher Education and the Workforce in NH. Spectrum, 9(1). 
https://scholars.unh.edu/spectrum/vol9/iss1/3  

 

 Professional Experience 
 

 International Institute of New England 
 Education Manager (January 2024 - Present) 
❖​ Supervise IINE’s LNA and ESOL 4 Healthcare programs and ensure that the programs 

are meeting performance targets. 
❖​ Mentor healthcare program instructors on curriculum development, supporting diverse 

student needs, and working with our community partners. 
❖​ Work with healthcare program instructors to ensure that the curriculum utilizes the most 

effective teaching methods and incorporates College and Career Readiness Standards. 
❖​ Supervises the intake and assessment specialist. 
❖​ Ensure that all prospective students get contacted and complete intakes promptly. 
❖​ Ensure all physical student records are kept up to date and all Education Team data is 

entered promptly and accurately. 
❖​ Use education program data to find ways to further improve ESOL classes and over all 

program admin. 
❖​ Run WIOA Adult meet and greets for IINE clients and English language learners in the 

community. 
❖​ Explore ways to engage new segments of the English language learner community, such 

as newly graduated high schoolers and those in college ESOL courses, in the WIOA 
Adult program. 

❖​ Facilitate meetings between IINE and WIOA Adult to discuss how to better serve the 
English Language Learner community. 

❖​ Develop curriculum for new ESOL classes and programming. 
❖​ Network with community/employer partners and explore potential partnerships. 

  



Hannah Granok |    
 

                
 
❖​ Attend community meetings such as Granite PARTNERS meeting and ESOL Providers 

Group meeting to advocate for the needs of IINE’s students and explore ways to solve 
problems facing the ELL population. 
 

 Career Navigator (July 2022 - December 2023) 
❖​ Planned, recruited for, and taught IINE’s LNA for Success Program. 
❖​ Continually revised the LNA program curriculum to include new teaching techniques and 

improve alignment with IET guidelines. 
❖​ Provided follow up services to students including career and education counseling and 

completing quarterly follow up with students for 1 year after exit. 
❖​ Maintained long term LNA program data, completed program data entry, and used 

program data to advocate for program improvements. 
❖​ Worked with community partners, such as Manchester Community College and WIOA 

Adult, to make their programs more accessible to ESL Students. 
❖​ Made connections with new community partners and employers to increase 

opportunities for LNA students. 
❖​ Worked with Elliot Hospital to start the ESOL 4 Healthcare program, an onsite ESOL 

class for Elliot Hospital employees. 
❖​ Wrote a healthcare focused beginner level curriculum to prepare students for Elliot 

Hospital apprenticeship programs. 
❖​ Wrote weekly program updates and completed testing and data entry for the ESOL 4 

Healthcare program. 
❖​ Expanded ESOL 4 Healthcare program to Catholic Medical Center. 
❖​ Worked with other Career Navigators to refer eligible students to WIOA Adult for further 

career training. 
❖​ Wrote curriculum for a mini job readiness course for students entering WIOA Adult. 
❖​ Mentored colleagues on Apricot and LACES Data Entry, Canvas, and teaching skills 

training courses. 
❖​ Shared best practices and success stories with other adult education centers and 

community partners. 
❖​ Worked with Manchester Adult High School on a proposal to award LNA for Success 

students high school credit for completing the LNA Program. 
 
  Skills Training Specialist (August 2021-July 2022) 
❖​ Recruited, registered, and retained cohorts of 8 LNA students. 
❖​ Completed intakes, post tests, and data entry for the LNA program.  
❖​ Developed a curriculum based on the LNA textbook to teach students the English 

grammar, vocabulary, and study skills necessary for college. 
❖​ Created and maintained a Canvas or Google Classroom course, including assignments, 

quizzes, and study materials for each LNA cohort.  

  



JACINTA JOSEPHS

WORK EXPERIENCE                                                                                                                                          

ESOL Instructor 2023 — Present
International Institute of New England - Manchester NH

● I teach on-site and remote ESOL classes to Beginner and Intermediate level students.
● I log student attendance and input student information to Apricot.
● I plan classes, design exercises, and organize educational presentations and events.
● I participate in team meetings and discuss curriculum, teaching strategies, and more.
● I regularly better myself as a teacher with Professional Development courses.

On-Site ESOL Teacher 2023
Second Start - Concord NH

● I aided in implementing a new on-site WIOA funded ESOL class for foreign language
employees at Watt’s Water Works in Franklin, NH.

● I taught Basic Level English 2x/week to the on-site ESL class (10-13 adult students).
● I designed the class curriculum, using the Burlington English curriculum as a base and

incorporating relevant work, financial, and social vocabulary.
● I logged and submitted student attendance for WIOA.

ESOL Teacher 2021 — 2023
Nashua Adult Learning Center - Nashua NH

● I taught Basic Level English, 2-4 evening classes per week. My class sizes
averaged between 10 and 25 students. The students were all Basic or Literacy
level adult immigrants.

● I planned classes, using a mixture of the Stand Out curriculum, the Burlington English
platform, and other independent sources.

● I input and tracked student attendance on LACES.
● I attended staff meetings and participated in professional development training.

EDUCATION                                          

Boston College
BA in English, Minor in Hispanic Studies
Dean’s List First Honors

Universidad de San Francisco de Quito
Quito, Ecuador
Exchange Student

SKILLS & CERTIFICATIONS                    

Computers:
Apple & Microsoft Operating Systems
Microsoft & Google Suites
Adobe

Languages:
English: Native
Spanish: Proficient



HENRY HARRIS,  MSW 

   

   

 

Dedicated professional serving youth, families and communities in need through program development and 

operations, clinical counseling and supervision, K-12 afterschool programming and community partnerships.  

  

PROFESSIONAL EXPERIENCE  

  

INTERNATIONAL INSTITUTE OF NEW ENGLAND, Manchester, NH         2021-Present  

Managing Director  

Provide site leadership and data-driven/outcome focused program management for one of the largest human 

services organizations for New Americans in the region, including case management, youth and family services, 

English for Speakers of Other Languages (ESOL), employment and skills training, and immigration legal services.  

  

• Manage the planning, development, implementation, ongoing modifications and grant compliance of all 

programs, including policy setting, regular assessments, data collection and reporting  

• Monitor and document program effectiveness and outcomes to reflect contractual obligations and ensure 
responsiveness to client needs in alignment with IINEs mission and goals  

• Partner with the Chief Program Officer and Chief Institutional Advancement Office to achieve translation and 

interpreting revenue targets, as well as develop new programming in the areas of education, employment, 
skills training, community services, and citizenship that are financially sustainable  

• Build and maintain relationships and partnerships with community-based and student-serving organizations  

• Manage program and expense allocations across all contracts and grants, ensuring accuracy and accountability  

  Draft annual site budget in concert with the Finance Department, Chief Program Officer and Chief 
Institutional Advancement Officer  

• Recruit, supervise and evaluate staff at the New Hampshire site, including program interns and volunteers  

• Provide professional development opportunities that align with staff and program needs, contractual 
regulations, and emerging trends in the community  

• Identify client and program stories that can be highlighted in marketing communications materials  
• Maintain relationships with community leaders, funders, employer partners and stakeholders  

• Collaborate regularly with IINE Development, Institutional Advancement and Marketing staff  

  

  

  

SOUTHERN NEW HAMPSHIRE SERVICES, Manchester, NH          2013-2021  

Client Services and Community Outreach Director  

Leadership role managing agency programs and coordinating with government officials and local businesses in 

the areas of health, nutrition, housing, employment assistance and crisis response.    

  

• Oversaw clinical supervision for Mary’s House, a subsidized single-room apartment complex for 

homeless women in need of a safe and supportive living environment  

• Managed the summer food program, including site selection, operations, marketing and meal delivery 
Foster community partnerships, including a $25K donation from Hannaford Charitable Foundation  

• Collaborated on submissions, compliance, reporting and evaluation for the Community Services Block 

Grant program Develop referral networks and support client participants in the YouthBuild vocational 

education and training program Present regular updates, feedback and recommendations to the 

executive leadership team and board of directors  



• Created and implemented a crisis helpline referring clients to services during the COVID-19 pandemic, 

resulting in over 5K inquiries and distribution of over $1M in rent, mortgage and utilities assistance to 

protect clients from eviction  

  

        
  

ANNIE E. CASEY FOUNDATION, Concord, NH              2003-2013  

Franklin Resource Center Program Director  

Directed the Franklin Celebrates program, providing afterschool and summer programming opportunities for 

at-risk middle and high school students and their families in Franklin, NH.  

  

• Managed outdoor recreational and academic offerings designed to engage students and foster 

independence while providing advocacy and support  

• Recruited and motivated a staff of teachers, tutors and volunteers  

• Led 21st Century Grant curriculum development and managed operations and funding goals  

• Engaged difficult-to-reach students via adventure-based activities that also met state physical 

education requirements Consulted on the Positive Behavioral Interventions and Supports team  

• Presented at conferences and collaborated with partner agencies, SAU officials and area healthcare 

professionals to improve program quality  

  

Casey Family Services Family Support Specialist  

Managed a caseload of foster children and families, including clinical assessment, documentation, counseling, 

in-home therapy, court advocacy, family strengthening programs, rehabilitation and resource referrals.  

• Recruited foster families and provided and training and reunification support  

• Piloted an aversion program with court-appointed foster children utilizing Trauma Focused Cognitive 

Behavioral Therapy and anger management techniques  

• Counseled clients on Individual Service Options, Home-Based Therapy, Accelerated Unification Model, 

Play Therapy and 3-5-7 Therapeutic Techniques  

  

  

THE COUNSELING CENTER OF NASHUA, Nashua, NH                2001 - 2003  

Neuropsychological Technician  

• Assessed clients of all ages via neuropsychological tests and observations for developmental and 

cognitive disorders  

• Collaborated and shared clinical observations and diagnostic recommendations with reporting and 

feedback sessions  

  

EDUCATION  

  

Master of Social Work, University of New Hampshire, 2014  

Clinical internship at the Payson Center for Cancer, Concord, NH  

  

Bachelor of Arts, Psychology, Rivier College, 2002, Academic Honors  

  

CERTIFICATIONS  

  

NH DHHS Disaster Behavioral Health Response Team (2010-2020)  

  

NAMI Suicide Prevention Trainer (2014)  
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