
The State of New Hampshire 
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Robert R. Scott, Commissioner 
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May 6, 2026 

Her Excellency, Governor Kelly A. Ayotte 
and the Honorable Council 
State House 
Concord, New Hampshire 03301 

REQUESTED ACTION 

Authorize the Department of Environmental Services (NHDES) Aquatic Resources Mitigation Fund Program (ARM 
Fund) to enter into a grant agreement with the Town of Tuftonboro, NH (Vendor Code #159967-B001) totaling 
$215,000 for the purpose of permanently protecting 87-acre parcel and enhancing aquatic resources including 
streams and vernal pools in Tuftonboro, NH, effective  upon Governor and Council approval through December 
31, 2032.  100% ARM Funds.  Hunting and fishing will be permissible on the property.  

Funding is available in the following account: 
03-44-44-442010-38710000-073-500580 FY 2026 
Dept. Environmental Services, In-Lieu Wetland Mitigation, Grants Non-Federal  $215,000 

EXPLANATION 
New Hampshire RSA 482-A:3 requires a wetland permit for any proposed project that involves dredging or filling 
of a wetland. Before a wetland permit is issued, applicants must show that the proposed project will avoid 
adverse impacts to wetlands and will minimize and provide compensation for those wetland impacts which are 
unavoidable.   

The NHDES wetlands program adopted a set of mitigation rules that establish what is necessary for an applicant to 
provide for wetland compensation. The current department rules spell out ratios for wetland compensation that 
include creating a new wetland, restoring a former wetland site, or protecting a high-quality aquatic resource by 
preserving adjacent upland habitat. One mitigation option, commonly referred to as an in-lieu fee program, is 
ideal for projects that have difficulty in locating an appropriate mitigation site. The ARM Fund authorizes the 
collection of mitigation funds in lieu of other forms of wetland mitigation as part of a wetlands permit application.  

NHDES issued a request for proposals for ARM Funds available in the Pemigewasset-Winnipesaukee Rivers Service 
Area in April 2025. The NHDES received one full application within the Pemigewasset-Winnipesaukee Rivers 
Service and on November 20, 2025, ARM Fund Site Selection Committee recommended awarding funds to the 
Williams Property (Horner Lot) Project.  The New Hampshire Wetlands Council and U.S. Army Corps of Engineers 
approved the recommendation to award funds to support the projects.  Attachment A lists the proposals received 
and the ARM Fund Site Selection Committee members involved in the decision.  

The Town of Tuftonboro proposes to utilize ARM funds to acquire and permanently protect the 87-acre parcel and 
enhance aquatic resources on the property including stream and vernal pools. The project will result in the 
acquisition of the 87-acre Williams (Horner) Property by the Town of Tuftonboro and permanent protection of the 
land and valuable aquatic resources in perpetuity through a conservation easement held and stewarded by the 
Lakes Region Conservation Trust. The project parcel encompasses 66 acres of upland, 21 acres of wetland and 
3,595 linear feet of perennial stream channel and confirmed vernal pools. Restoration and enhancement activities 
proposed include 1,650 linear feet of stream enhancement through in-stream strategic wood additions and the 
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enhancement of 0.3-acres of vernal pool through grading and native species planting, and performance 

monitoring and adaptive management to ensure success. The project area overlaps with over 81 acres of wildlife 

habitat classified as Tier 1, Highest Ranked in the State, by the NH State Wildlife Action Plan. The property 

contains valuable cold-water stream habitat for eastern brook trout and a definitive wildlife corridor that 

connects to the Melvin River. The parcel lies in the Pemigewasset-Winnipesaukee Rivers watershed and is under 

threat of residential development. Permanent protection of this parcel is critical to ensure the long-term viability 

of these irreplaceable aquatic resources. The site protection instrument will include provisions for public access 

and passive recreational uses including but not limited to hunting, fishing, wildlife viewing, hiking and 

snowshoeing. Motorized vehicle use is not permissible on the property due to the sensitive resources present and 

to ensure the resources are protected from degradation and destruction in perpetuity. Attachment B includes a 

map of the project location. 

If other funds no longer become available, general funds will not be requested to support this program. This 

agreement has been approved as to form, content, and execution by the Attorney General's office. 

We respectfully request your approval. 

�a 
Robert R. Scott, Commissioner 
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