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Her  Excellency,  Governor  Kelly  A. Ayotte

and the  Honorable  Council

State  House

Concord,  NH  03301

Your  Excellency  and Members  of  the Council:

REQUESTED  ACTION

Authorize  the  Department  of  Justice  to amend  an existing  subgrant  (PO#  1098490)  with

Strafford  County  Child  Advocacy  Center  (Vendor  #1 77478-BOO8)  by  extending  the end  date

only,  from  June 30, 2026  to June  30, 2027,  with  no change  to the  price  limitation  of  $230,000,

for  the  purpose  of  providing  services  to victims  of  crime,  effective  upon  Governor  and Executive

Council  approval  through  June  30, 2027.  The  original  grant  agreement  was  approved  by  the

Governor  and Executive  Council  on Februai'y  21, 2024,  Item  #161 and  most  recently  amended

with  Governor  and Corincil  approval  on June  25, 2025,  item  #5H.  100%  General  Funds.

EXPLANATION

On February  21, 2024,  the  Governor  and Executive  Council  approved  a subgrant  from

the  Department  of  Justice  to Strafford  County  Child  Advocacy  Center,  in an  amount  not  to

exceed  $230,000  through  June  30, 2026.  The  Department  of  Justice  requests  authorization  to

extend  the end date  only  of  this  existing  subgrant,  from  June  30, 2026,  to June  30, 2027.

This  extension  will  allow  the Strafford  County  Child  Advocacy  Center  (Strafford  CAC)

to fiilfill  the  purpose  of  this  grant  by  partnering  with  the  Rockingham  County  Child  Advocacy

Center  (Rockingham  CAC)  and  the  Granite  State  Children's  Alliance  to hire  a mental  health

provider  who  will  serve  victims  in  both  counties.  Strafford  CAC  had  budgeted  funds  for  this

position  but  lacked  a confidential  meeting  space  for  the  provider.  Rockingham  CAC,  while

having  adequate  office  space,  did  not  have  the funding  needed  to support  the  role.  Recognizing

these  challenges,  the  Granite  State  Children's  Alliance  collaborated  with  both  counties  to

identify  a shared  solution  that  meets  the counseling  needs  of  children  in  the  region.  This  position

will  benefit  both  Strafford  and  Rockingham  counties  by  reducing  wait  times  for  victims  of  crime

to access  mental  health  services,  embedding  this  support  directly  within  the Child  Advocacy

Centers.  Due  to challenges  in  hiring  a qualified  mental  health  provider,  the Strafford  County
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Child  Advocacy  Center  is reqriesting  an extension  of  the  grant  agreement  end  date  in  order  to

contract  witli  a provider  through  the  Granite  State  Children's  Alliance.

Please  let  me  laiow  if  you  have  any  questions  concerning  this  request.  Your

consideration  is greatly  appreciated.

Respectfully  submitted,

Jo  M.  Formella

Attorney  General

#5556004
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STRAFFORD COUNTY COMMISSIONERS PUBLIC MEETING MINUTES 
THURSDAY, APRIL 23, 2026 

Zoom:  https://us06web.zoom.us/j/88076078990?pwd=XhfZv74QrC78qR5pDjpARV2GadmFJV.1  
Meeting ID: 880 7607 8990 Passcode: 391058 

A public meeting of the Strafford County Commissioners was held Thursday, April 23, 2026, at 11:00 a.m. in the 
Commissioners’ Conference Room, Justice and Administration Building, 259 County Farm Road, Suite 204, Dover, 
New Hampshire. It was noted that meeting notices and agendas had been sent to all interested parties, as well as 
posted on the County Website. Present were Commissioners Maglaras, Feliciano, and Leavitt. Also present were 
Administrator Raymond Bower, HOC Superintendent Chris Brackett, CAC Director Caitlin Emerson, IT Specialist 
Kelly Parker, Susan Rice, and Executive Assistant/Deputy Treasurer Janet Hilber. 

1. Approve Minutes of April 9, 2026: Commissioner Feliciano motioned to approve the minutes of April 9, 2026
as written. The motion was seconded by Commissioner Leavitt, and approved unanimously (3 to 0) by a voice
vote.

2. Discuss Request for Proclamation of May 2026 as ALS Awareness Month: Chairman Maglaras presented a
request from a resident of Lee to proclaim May as ALS Awareness Month. ALS (Lou Gehrig’s Disease) was
described as a progressive neurodegenerative disease affecting muscle control, slowly reducing a person’s
ability to walk, talk, eat and eventually breathe. Commissioner Feliciano motioned to proclaim May as ALS
Awareness Month. The motion was seconded by Commissioner Leavitt, and approved unanimously (3 to 0) by
a voice vote. Chairman Maglaras ordered the Strafford County seal be added to the document and sent to the
requesting resident.

3. Approve Child Advocacy Center Grant Extension: Director Emerson provided an overview of a requested grant
extension for previously awarded state funding approved by the Governor and Executive Council on February
21, 2024. The funding will support the hiring of a contracted trauma clinician to serve children through the
Child Advocacy Center. Due to prior space limitations, funds had not yet been expended. A partnership has been 
established with the Rockingham County Child Advocacy Center, which offers appropriate, child-friendly
clinical space. The extension would allow the grant to remain active through June 2027, enabling use of the
funds. Additional long-term funding for the clinician may be supported through the Granite State Children’s
Alliance. Commissioners discussed the benefits of shared regional resources and acknowledged this as a
temporary solution to ensure timely services for children. Commissioner Feliciano motioned to approve the
Child Advocacy Center grant extension from June 30, 2026 to June 30, 2027. The motion was seconded by
Commissioner Leavitt, and approved unanimously (3 to 0) by a voice vote.

4. Upcoming Events: Chairman Maglaras asked if there were any upcoming events to discuss. The following events 
were discussed: 

a. RRH Resident Council Fund Yard Sale Fundraiser Saturday and Sunday, April 25 & 26, 2026
b. Strafford County Community Night at Delta Dental Stadium, Sunday, May 17, 2026, 1:05 a.m. First Pitch –

Hosted by New Hampshire Fisher Cats

5. Old and New Business: Chairman Maglaras asked if there was any old or new business to discuss. Chairman
Maglaras provided a warming center update noting The County is awaiting a final closeout report from the
previous warming center season. Construction planning for the new warming shelter is ongoing. Coordination
continues with Hunter Construction and the City of Dover regarding permitting and subcontractor scheduling.
The project remains on schedule, though timelines depend on subcontractor availability and materials.
Chairman Maglaras clarified that no construction grants have yet been awarded; applications remain pending
through federal and congressional channels. The County did receive operating funds, including approximately
$144,000 through a Community Development Block Grant (CDBG), in addition to earlier state funding. These
funds apply to past operational expenses, not future construction. No municipal funds have yet been received
for construction, as the project has not begun. A future meeting with municipal leaders will address financial
coordination and any potential reimbursements. Upon returning from non-public session, the Commissioners
reviewed a newly received email from the Rochester Police Department (RPD) requesting approval of the
FY2025 Edward Byrne Memorial Justice Assistance Grant (JAG) award of $23,627.00 for drone, batteries,
battery charger, infrared lighting system and prep course for UAS Testing. RPD apologized for the late notice
as the documents were just received due to recent federal government shutdowns and have a submission
deadline of April 28, 2026. Chairman Maglaras explained Strafford County would agree to act as fiscal agent
and take zero dollars. Commissioner Feliciano motioned to approve and sign the 2025 Byrne Justice Assistance 
Grant (JAG) Interlocal Agreement with the City of Rochester for $23,627.00. The motion was seconded by
Commissioner Leavitt and approved unanimously (3 to 0) by voice vote.
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6. Questions and Comments from the Public Related to this Agenda: Chairman Maglaras asked if there were any 

questions from the members of the public or other. Commissioners emphasized the need to correct 
misinformation shared at recent municipal meetings and in public discussion. Coordination with local officials 
will ensure accurate reporting of funding and project status. A member of the public requested clarification on 
warming shelter funding and confirmed intent to correct prior public statements. Commissioners reviewed 
funding sources, distinguishing between operational and construction funding, and offered assistance in 
ensuring accurate communication. Commissioners reiterated their focus on long-term planning and adapting 
county operations to meet future needs.  
 
Additional discussion included: 
 

 Confirmation that negotiations are ongoing with Wentworth-Douglass Hospital regarding facility use, 
with legal teams finalizing details of an existing lease arrangement. 

 Long-term courthouse planning, including potential reallocation of space as court functions relocate. 
 Consideration of future service placement, including child advocacy services, with attention to 

accessibility and appropriateness of environment. 
 Acknowledgment of logistical challenges related to court relocation, including physical records 

management and construction timelines. 
 
7. Non-Public Session for the Purpose of Discussing Personnel Issue(s) and Contract Negotiations Pursuant to 

RSA 91-A:3, II: Commissioner Feliciano motioned to go into non-public session at 9:30 a.m. for the purpose of 
discussing a personnel issue(s) and contract negotiations pursuant to RSA 91-A:3, II. The motion was seconded 
by Commissioner Leavitt and approved unanimously (3 to 0) by a roll call vote. 
 

8. Return to Public Session: Commissioner Feliciano motioned to return to public session at 11:28 a.m. The motion 
was seconded by Commissioner Leavitt and approved unanimously (3 to 0) by a voice vote. Upon return to public 
session, Commissioner Feliciano motioned to approve the minutes of April 16, 2026 as written. The motion was 
seconded by Commissioner Leavitt, and approved unanimously (3 to 0) by a voice vote. 
 

9. Motion to Seal Non-Public Session Minutes: Commissioner Leavitt motioned to seal the minutes of the non-
public session, seconded by Commissioner Feliciano, and approved unanimously (3 to 0) by a voice vote. 

 
10. Adjournment: The Commissioners signed paperwork as appropriate. Commissioner Leavitt motioned to 

adjourn the meeting at 11:38 a.m. The motion was seconded by Commissioner Feliciano and approved 
unanimously (3 to 0) by a voice vote.  

 
Respectfully submitted, 

 
George Maglaras, Chairman 
Leslie A. Feliciano, Vice Chair 
Sean M. Leavitt, Clerk 
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