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New Hampshire Department of
B I > A BUSINESS AND
ECONOMIC AFFAIRS

May 4, 2026

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Executive Council

State House

Concord, NH 03301

REQUESTED ACTION

Authorize the Department of the Business and Economic Affairs (BEA), Division of Planning & Community
Development (DPCD), to award $953,886.93 from the Broadband Equity, Access, and Deployment (BEAD)
Program to Space Exploration Technologies Corp., (VC # 489362), Hawthorne, CA , for fourteen (14) project
locations listed on the attached documents, supporting up to 75 percent of project costs for reserving network
capacity to deliver broadband service that meets the BEAD program performance and technical requirements
to unserved and underserved locations, effective upon Governor and Council approval through May 31, 2040.
100% Federal Funds.

Funds are available in the following account, Broadband -1IJA BEAD, as follows:

FY 2026
03-22-22-221510-36360000-072-502683 — Subaward Payments $953,886.93

EXPLANATION

The Division of Planning & Community Development (DPCD) seeks approval to award grant funding for
broadband infrastructure projects under the Broadband Equity, Access, and Deployment (BEAD) Program.
The BEAD Program is a federally funded grant program designed to support the development of broadband
infrastructure to expand access and deployment across New Hampshire. The State’s objective in utilizing
these funds is to ensure that all Granite Staters have access to broadband service that meets or exceeds
100/20 Mbps and with a priority placed on serving unserved and underserved households. Reliable, high-
speed broadband is essential for participation in modern society, supporting education, healthcare, economic
development, and community engagement.

The Subgrantee was selected through a competitive application process based on their demonstrated ability to
serve BEAD-eligible locations at the lowest reasonable cost and, consistent with BEAD NOFO and
Restructuring Policy Notice requirements, to deliver high-speed broadband (>100/20 Mbps) to unserved (<25/3
Mbps) and underserved (<100/20 Mbps) areas.

This grant subaward will enable the subgrantee to deliver reliable high-speed broadband to 1,105 Broadband
Serviceable Locations (BSLs) throughout the State of New Hampshire at an average cost of approximately
$863.25 in BEAD funds per passing. This subgrantee is required to ensure that the 1,105 BSLs receive
broadband service meeting all BEAD program performance and technical standards within four years of the
award date, with service deemed available upon certification that activation can occur within ten business days
and without any charges or delays associated with extending service, while also providing all necessary
consumer premises equipment at no cost; this structure, consisting of a deployment period of up to four years
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followed by a ten-year extended period of performance, ensures not only timely buildout but long-term
reliability, as the subgrantee must certify both full deployment and its commitment to maintain service
availability for the entirety of the extended period, thereby delivering sustained connectivity and value to the
State.

BEA has already awarded $17,669,429.85 to subgrantees under a previously approved request. As part of the
BEAD Program'’s emphasis on efficient use of funds, BEA seeks to award an additional $953,886.93 to Space
Exploration Technologies, Corp. to serve the remaining un- and underserved locations in the state. With this
allocation, and the successful execution of grant agreements, New Hampshire will achieve 100% broadband
access as a state.

Upon approval of this request, a total of four grant agreements amounting to $18,623,316.78 will have been
awarded through the BEAD Program. This amount represents approximately 9.47% of New Hampshire's total
BEAD allocation and reflects a cost-effective and fiscally responsible approach to project selection.

Awarded subgrantee must comply with all applicable federal and state monitoring and reporting requirements
and are required to submit BEAD project updates throughout the duration of the project and upon completion.

To ensure strong fiscal controls and full compliance with BEAD Program requirements, the State shall
administer payments to subgrantees using approved performance-based and reimbursement-based
methodologies. Funds shall not be disbursed until the State has verified the achievement of applicable
performance. Subgrantees must also provide a letter of credit or performance bond as required under the
BEAD Program.

Please refer to Schedule #1 in this Governor and Council packet for a detailed list of the award and the
corresponding Project Regions.

BEA has determined that the vendor is in good standing with the Secretary of State's Office, has secured the
required levels of insurance, and has provided evidence of authority to execute and be bound by the grant
agreement.

The Attorney General's office has approved this contract as to form, substance, and execution.

In the event that Federal Funds become no longer available, General Funds will not be requested to support
this program.

Respecﬁully submitted,

Lucy Laz iﬁl Vlg

Commissioner



Schedule #1
Department of Business and Economic Affairs
Division of Planning and Community Development
The Office of Broadband Initiatives
BEAD Award Summary

BSL

Subrecipient Project Region Locations Total BEAD Fund Award

Space Exploration ~ Dartmouth-Lake Sunapee (Priority) 159 $155,296.57
Technologies Corp. Dartmouth-Lake Sunapee (Non-Priority) 24 $20,026.87
VCH# 489362 Great North (Priority) 34 $27,000.00
Great North (Non-Priority) 163 $135,619.76

Lakes (Priority) 10 $7,500.00

Lakes (Non-Priority) 228 $194,625.40

Merrimack (Priority) 153 $140,027.59

Merrimack (Non-Priority) 2 $1,500.00

Monadnock (Priority) 80 $67,617.19

Monadnock (Non-Priority) 59 $47,199.85

Seacoast (Priority) 31 $28,500.00

Seacoast (Non-Priority) 4 $3,250.00

White Mountains (Priority) 79 $64,467.39

White Mountains (Non-Priority) 79 $61,256.31

Total 1105 $953,886.93




FORM NUMBER G-1 (version 11/2021)

GRANT AGREEMENT

The State of New Hampshire and the Grantee hereby
Mutually agree as follows:

GENERAL PROVISIONS
1. Identification and Definitions.
1.1. State Agency Name 1.2. State Agency Address
Department of Business and Economic Affairs 100 North Main Street, Suite 100
Concord, NH 03301
1.3. Grantee Name 1.3. Grantee Address
Space Exploration Technologies Corp. 1 Rocket Road

Hawthorne, CA 90250
L.5 Grantee Phone # 1.6. Account Number | 1.7, Completion Date | 1.8. Grant Limitation

310-363-6000 36360000 May 31, 2040 $953,886.93
1.9. Grant Officer for State Agency 1.10. State Agency Telephone Number
Matt Conserva, Broadband Program Manager 603-271-4963

[f Grantee is a municipality or village district: "By signing this form we certify that we have complied with any public
meeting requirement for acceptance of this grant, including if applicable RSA 31:95-b."

1.1 lﬁlﬁee Sig@rc 1 1.12.Nﬁp& T lti@rantee Signor l

Grantee Signature 2 Name & Title of Grantee Signor 2

Grantee Signature 3 Name & Title of Grantee Signor 3

113 te Agency Signature(s) 1.14. Name & Title of State Agency Signor(s)
LOA L Lucy Lange, Commissioner

1.15. Appr(yval by Att‘c{rney General (Form, Substance and Execution) (if G & C approval required)
By: Vaaidoa Wanthoa Assistant Attorney General, On: 5/18/2¢

1.16. Approval by Governor and Council (if applicable)

By: On: £t

2. SCOPE OF WORK: In exchange for grant funds provided by the State of New Hampshire, acting
through the Agency identified in block 1.1 (hereinafter referred to as “the State”), the Grantee
identified in block 1.3 (hereinafter referred to as “the Grantee™), shall perform that work identified and
more particularly described in the scope of work attached hereto as EXHIBIT B (the scope of work
being hereinafter referred to as “the Project(s)™)
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drug statute occurring in the workplace no later than five calendar days after such
conviction;

(e) Notifying the agency in writing, within ten calendar days after receiving notice under
subparagraph (d)(2) from an employee or otherwise receiving actual notice of such
conviction. Employers of convicted employees must provide notice, including position title,
to every grant officer on whose grant activity the convicted employee was working, unless the
Federal agency has designated a central point for the receipt of such notices. Notice shall
include the identification number(s) of each affected grant;

() Taking one of the following actions, within 30 calendar days of receiving notice under
subparagraph (d)(2), with respect to any employee who is so convicted—

(1) Taking appropriate personnel action against such an employee, up to and including
termination, consistent with the requirements of the Rehabilitation Act of 1973, as
amended; or

(2) Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, state, or local health,
law enforcement, or other appropriate agency;

(g) Making a good faith effort to continue to maintain a drug-frece workplace through
implementation of paragraphs (a), (b), (c), (d), (e), and ().

(B) The Grantee may insert in the space provided below the site(s) for the performance of work done in
connection with the specific grant.

Place of Performance (street address, city, county, State, zip code) (list each location)
1 Rocket Road, Starbase TX, 78521
Check [_]if there are workplaces on file that arc not identified here.

Upon Governor & Executive Council Approval
Space Exploration Technologies Corp. through May 31, 2040

Contractor Name Period Covered by this Certification

Lauren Dreyer, Vice President
Name and Title of Authorized Contractor Representative

d/aw» OMH/‘\- [///Z(a

Contractor Representative Signature Date

lnitizﬁ%j Date (57// %%2:’: 27 0f 39






















Data Collection and Access to Records

The Grantee agrees to compile and maintain information pertaining to programs or activities developed as a
result of the Grantee's receipt of Federal assistance from the State. Such information shall include, but is not
limited to the following: (1) the manner in which services are or will be provided and related data necessary
for determining whether any persons are or will be denied such services on the basis of prohibited
discrimination; (2) the population eligible to be served by race, color, national origin, sex, age and
disability; (3) data regarding covered employment including use or planned use of bilingual public contact
employees serving beneficiaries of the program where necessary to permit effective participation by
beneficiaries unable to speak or understand English; (4) the location of existing or proposed facilities
connected with the program and related information adequate for determining whether the location has or
will have the effect of unnecessarily denying access to any person on the basis of prohibited discrimination;
and (5) the present or proposed membership by race, color, national origin, sex, age and disability in any
planning or advisory body which is an integral part of the program.

The Grantee agrees to submit requested data to the State, the U.S. Department of Commerce of NTIA
regarding programs and activities developed by the Grantee from the use of the federal funds extended by
the State upon request. Facilities of the Grantee (including the physical plants, buildings, or other
structures) and all records, books, accounts, and other sources of information pertinent to the Grantee's
compliance with the civil rights laws shall be made available for inspection during normal business hours
on request of an officer or employee of the State, the U.S. Department of Commerce or NTIA specifically
authorized to make such inspections.

This assurance is given in consideration of and for the purpose of obtaining any and all Federal grants,
loans, contracts (excluding procurement contracts), property, discounts or other Federal assistance extended
after the date hereof, to the Grantee by the State including installment payments on account after such data
of application for Federal assistance which are approved before such date. The Grantee recognizes and
agrees that such Federal assistance will be extended in reliance upon the representations and agreements
made in this assurance, and that the United States shall have the right to seek judicial enforcement of this
assurance. This assurance is binding on the Grantee, the successors, transferees, and assignees, as well as
the person(s) whose signatures appear below and who are authorized to sign this assurance on behalf of the
Grantee.

Grantee Certification
The Grantee certifies that it has complied, or that, within 90 days of the date of the grant, it will comply

with all applicable requirements of 15 CFR Part 8 and the above-referenced statutes (a copy will be
furnished to the Grantee upon written request to the State).

%m ’9/\“3"\' VICE PRESIDENT

Contractor Representative Signature Contractor Representative Title
Space Exploration Technologies Corp. F, / / / 26
[
Contractor Name Date
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State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that SPACE EXPLORATION
TECHNOLOGIES CORP. is a Texas Profit Corporation registered to transact business in New Hampshire on September 04,
2020. I further certify that all fees and documents required by the Secretary of State’s office have been received and is in good

standing as far as this office is concerned.

Business ID: 850621
Certificate Number: 0007918591

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 28th day of April A.D. 2026.

David M. Scanlan

Secretary of State



Certificate of Authority

-

I, Christopher Cardact, hereby certify that I am duly elected Officer of Space Exploration Technologies Corp.

I hereby certify the following is a true copy of the current Bylaws ef the Corporatisn and that the Bylaws or
Articles of Incorporation authorize the following officers or positions to bind the Cerporation for contractual
obligations: Vice President’s and their designees.

I further certify that the follewing individual(s) currently hold the office or positions authorized:

Lauren Dreyver, Vice President

I Farther certify that it is understood that the recipient of this Certificate of Authority will rely on this certificate
as evidence that the person listed above currently occupies the position indicated and that they have full
authority to bind the cerporation. This authority shall remain valid for thirty (60) days from the date efthis

certificate.

paTED. } May 2070

o
/ Or .

I

ATTESTN_A A X\ N

Christopher Cardaci

Secretary

Space Exploration Technelogies Corp.



ACTION BY UNANIMOUS WRITTEN CONSENT
OF THE BOARD OF DIRECTORS
OF
SPACE EXPLORATION TECHNOLOGIES CORP.

March 14, 2002

In accordance with Section 141(f) of the Delaware General Corporation Law and the

Bylaws of Space Exploration Technologies Corp. (the “Company”), the undersigned, constituting

all of the directors of the Company, hereby take the following actions and adopt the following

resolutions by unanimous written consent without a meeting, effective for all purposes as of the

date first written above:




5. Officers.

RESOLVED: That the President, the Chief Executive Officer, the Chief
Financial Officer, or any Vice President is authorized to sign and deliver any
agreement in the name of the Company and to otherwise obligate the Company in
any respect relating to matters of the business of the Company, and to delegate
such authority in his or her discretion, within budgets approved by the Board of

Directors of the Company.




This action may be signed in one or more counterparts, each of which shall be deemed an

original and all of which shall constitute one instrument. This action was executed effective as

of the date first set forth above.

0513407.01

W MA

Elon R. Musk

L) L

Kimbal Musk



DATE (MM/DD/YYYY)

— o
ACORD CERTIFICATE OF LIABILITY INSURANCE 5/15/2026

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

}j:l?tﬁUCE.T Gallacher Risk M t Servi LLC ﬁmECT Global Risk Management
ur J. Gallagher Risk Management Services,
500 N. Brand Boulevard 9 (AIC o, Ext): 818-539-2300 (AL, No: 818-539-2301
Suite 100 ADBRESs: GRM_Certificates@ajg.com
Glendale CA 91203 INSURER(S) AFFORDING COVERAGE NAIC #
License#: 0069293/ INSURER A : Lloyds of London
INSURED SPACEXP-01 . . . .
. . INSURER B : Starr Indemnity & Liability Company 38318
Space Exploration Technologies Corp. .
1 Rocket Road INSURER C :
Hawthorne, CA 90250 INSURER D :
INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER: 24300540 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL|SUBR POLICY EFF POLICY EXP

LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
B | X | COMMERCIAL GENERAL LIABILITY 1000100270251 8/1/2025 8/1/2026 EACH OCCURRENCE $ 1,000,000
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) | $ 1,000,000
MED EXP (Any one person) $
PERSONAL & ADV INJURY $ 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000
X | poLicy |:| S’ng |:| Loc PRODUCTS - COMP/OP AGG | $ 2,000,000
OTHER: $
B | AUTOMOBILELIABILITY 1000692585251 8/1/2025 8/1/2026 C(E %“g%'c'i\fj%ﬁt)s"NG"E LIMIT $1,000,000
X | ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED -
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE $
AUTOS ONLY AUTOS ONLY (Per accident)
$
A UMBRELLA LIAB X OCCUR SM0586124 6/14/2025 6/14/2026 EACH OCCURRENCE $10,000,000
X | EXCESSLIAB CLAIMS-MADE AGGREGATE $10,000,000
DED ‘ ‘ RETENTION $ $
B |WORKERS COMPENSATION 1001242723 8/1/2025 8/1/2026 PR e | | ofT
B |AND EMPLOYERS' LIABILITY Y /N 1001242720 8/1/2025 8/1/2026
g gﬁ;r&l&&c&m&ﬂgg&@gﬂ%@ggECUT|VE N/A 1001242721 8/1/2025 8/1/2026 E.L. EACH ACCIDENT $ 1,000,000
g (Mandatory in NH) ) 1888(2)‘1‘{23;%251 gmgggg gmgggg E.L. DISEASE - EA EMPLOYEE| $ 1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below 1000018781251 8/1/2025 8/1/2026 | g |. pISEASE - POLICY LIMIT | $ 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Evidence of insurance only with respect to the operations of the Named Insured.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Department of Business and Economic Affairs

g;%%(';lo?gth\l-/lla(;g:%:eet’ SUite 100 \AUTHQRIZED REPRESENTATIVE
Lo bl

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
THIS CERTIFICATE SUPERSEDES PREVIOUSLY ISSUED CERTIFICATE
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