STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES
- DIVISION FOR BEHAVIORAL HEALTH

Lori A. Weaver 129 PLEASANT STREET,'CONCORD, NH 03301
Commissioner 603-271-9544 l-890-852-3345 Ext. 9544
- ’ Fax: 603-271-4332 TDD Access: 1-800-735-2964 www.dhhs.nh.gov
Katja 8. Fox :
Director

June 11, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council
State House : .
Concord, New Hampshire 03301 . ,

'REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health,
to amend an existing contract with Manchester Alcoholism Rehabilitation Center (VC#177204),
Manchester, NH for Substance Use Disorder Treatment and Recovery Support Services, by
exercising a contract renewal option by increasing the total price limitation by $2,156,098 from
$12,040,504 to $14,196,602 and extending the completion dates from June 30, 2025 to June
30, 2027, effective upon Govemor and Council approval. 47% Federal, 17% General funds, 36%
~ Other funds {Governor's Commission).

The original contract was approved by Governor and Council on approved by Governor
and Council on Qctober 13, 2021(ltem #30), amended on March 23, 2022 (Item #35), December
21,2022 (Item #29), and most recently amended on September.20, 2023 ({tem #48).

Funds are available in the following accounts for State Fiscal Year 2025 and are
anticipated to be available in State Fiscal Years 2026 and 2027, upon the avaitability. and
continued appropnation of funds in the future operating budget, with the authority to adjust
budget line items within the price limitation and encumbrances between state fiscal years through
“the Budget Office, if needed and justified.

See aftached fiscal details.
EXPLANATION

The purpose of this request is to exercise an available contract renewal option for the
Contractor to confinue to provide substance use disorder treatment and recovery support
services to people who are uninsured or under-insured.

The Department is revising the scope of work to streamline contract requirements; clarify
language; and remove provisions that do not significantly benefit individuals with substance use
.. disorders and have proven to be burdensome to providers, including on-site rapid HIV testing and

. redundant training requirements for licensed counselors. The revised scope of work includes a
minimum number of treatment hours per week an individual must receive in each type of service;
reporting requirements that provide transparency; and a requirement to measure individuals'
withdrawal symptoms using standardized withdrawal scales. New guidelines, developed by the |
Substance Abuse and Mental Health Services Administration for inpatient withdrawal services;”
were also added. These guidelines require that treatment providers offer individuals, who .are
diagnosed with an opioid use disorder and are being discharged from inpatient withdrawal
services, medication to treat their opicid use disorder to prevent overdose.
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Approximately 300 individuals wil! be sarved through June 30, 2027,

The Contractor will continue to provide treatment services that ensure individuals with a
substance use disorder recaive the appropriate type of treatment and support. Services include
individual and group outpatient services, intensive outpatient services, medically monitored
withdrawal management services, and partial hospitalization. The Contractor has made the
business decision, and notified the Department of their intent, to discontinue providing medically
monitored withdrawal management services .and high-intensity residential treatment
programming, as of August 31, 2025, The scope of work and budgets have been adjusted to
address this reduction in services.

The Department will continue monitoring services through monthly, quarterly, and annual
reporting, and through audits of individual providers. An annual evaluation of all Bureau of Drug
and Alcohol Services’ funded providers examines all data, including demographic and outcome
data, to ensure:

s Services provided reduce the negative impacts of substance misuse;

» Contractors make continuing care, transfer, and discharge decisions based on ASAM
Criteria;

+ Contractors treat individuals using evidence-based practices and follow best practices
with fidelity; and

« Contractors achieve initiation, engagement, and retention goals as detailed in the
agreements,

As referenced in Exhibit A, Revisions to Standard Agreement Provisions, of the original
Agreements, the parties have the option to extend the agreements for up to four (4) additional
years, contingent upon satisfactory delivery of services, available funding, agreement of the
parties and Governor and Council approval. The Department is exercising its option to renew
services for two (2) years of the remaining two (2) years and three (3) months available,

Should the Governor and Executive Council not authorize this request, individuals In need
of substance use disorder treatment and recovery support services may have reduced access to
services, which increases the likelihood of having to be placed on a waitlist to access care. A
lapse in timely treatment or recovery supports may impact the individual's heaith and ability to
attain and sustain recovery and also has potential consequences for families and communities as
well, such as an increase in unempioyment, incarceration, and overdose.

Source of Federal Funds: Substance Use Prevention and Treatment Block Grant,
Assistance Listing Number # 93.959, FAIN #'s TI083464, TI084659, TI083955, Ti085821, and
TBD; and State Opioid Response Grant, Assistance Listing Number # 93.788, FAIN #'s Ti083326

and TI1085759, T1087843 and TBD.
Rﬁctmﬂy submitted,

i

«f Lori A. Weaver
Commissioner

The Department of Health and Human Services’ Mission is to join communities and families
in providing opportunities for cilizens to achieve health and independence.



05-95-82-920510-33620000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF, HHS: DIV FOR BEHAVORIAL HEALTH, BUREAU
OF DRUG & ALCOHOL SVCS, GOVERNOR COMMISSION FUNDS (300% Other Funds)

Manchester Alcohol
Rehsb Center, Easter
Seals, Famum Center 177204-B001 PO 1083184
- Tncreasel Revised Modified
State Fiscal Year ClassfAccount Title ActivityJob # Budget Armount {Decrease) Busdget
2022 074-500585 Community Grants . 92058501 $166,941 50 $166,941
2023 074-500589 Welfare Assistance 92058501 $234,976 50 $234,576
2024 074-500589 Welfare Assistance 62058501 51,056,321 S0 1,056,321
Grants for Public
2025 G74-500589 Asst & Relief 92058501 $1,341,484. $183,490 $1,524,974
: Contracts for
2026 T02-600731 Program Svs - 92058501 S0 $400,866 $400,8566
Contracts for
027 102-6500731 - Program Sve $2058501 30 $189,521 $189,523
Sub.total ’ $2.799.722 $773 877 $3,573,509

05-95-92-020510-33840000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF, HHS: DIV FOR BEHAVORIAL HEALTH, BUREAU

OF DRUG & ALCOHOL SVCS, CLINICAL SERVICES (66% FEDERAL FUNDS 34% GENERAL FUNDS)

Marchester Alcohol
Rehab Center, Easter
Seals, Famum Cenler

State Fiscal Year Classf/Account Title Budget Amount (gl:cr::::;) Revis;:dh;:fiﬁed
2022 074500585 | Community Grants | - 92057501 $353,805 s $353,805
20123 074500589 | Wettare Assistance | 920575m1 $497,936 %0 $457906
2024 074-500589 - | Welfare Assistance 92057581 51,558,483 %0 $1,558,423
2025 074-500589 Grants ;"-&Z_‘;;““ 82057501 §1,936.101 50 $1.936.101
2026 074-500589 Gt sor Fubllc TBD $0 475,764 $475.764
T 2008 102-500731 g;gs':; TBD 0 £245,080 5245,000
2027 074500589 G’:s_“s‘f aor Publle 8D %0 $232,300 $232.30)
2007 102500731 g"m';‘r:fsf“,’s’ T8D 50 $119,669 $119,689
Sub-total ’ $4,346,385 $1.072,823 $5,419,208

" | 05-95-92-920510-70400000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF, HHS: DIV FOR BEHAVORIAL HEALTH, BUREAU
OF DRUG & ALCOHOL SVCS, STATE OPIOID RESPONSE GRANT (100% FEDERAL FUNDS)

Manchestar Alcchal
Rehab Center, Easter
Seals, Famum Cenfer

. Increase! Revised Modified
State Fiscal Year Class/Account Title ActivitylJob # Budget Amount {Decrease) _Budget
2022 074.500585 | Community Grante TeD 51,074,260 0 1,074,200
2023 O74-500589 | Welfare Assistance 78D $1,402,500 50 $1,402,500
2024 074-500589 Welfare Assistance TBD " $1,909,464 $0 $1,008,464
2025 074-500589 Granis for Public 8D $908,218 s0 8908218
2006 . O74-500580 e & e T80 50 $309,308 $309,338
2028 074-500589 e & TED 50 50 s
207 - 074-500589 Grans ;";:_,‘i’:f"c TBD 50 50 50
2027 074-500589 Grants ;";:I_‘]‘et;"“ 1BD 50 50 $0
84,304,382 $309,398 $4,703,780

Sub-total




05-95-32-920510-19810000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF, HHS: DIV FOR BEHAVORIAL HEALTH, BUREAU

OF DRUG & ALCOHOL SVCS, SABG ADDITIONAL (100% FEDERAL FUNDS)

Manchester Alcohol
Rehab Center, Easter
Seals, Farnum Center

Increase/ Revised Modified
State Fiscal Year Class/Account Title ActivitylJob # Budget Amount {Decrease) Budget
2022 . O74-500585 Community Grants J8D 0 %0 50
2023 074-5003589 Welfare Assistance TBP $375,000 50 $375,600
2024 074-500589 Welfare Assistance TBD $125.015 50 $125,15
Sub-total 8500015 $0 850,015
TOTAL 512,040,504 $2,158,088 $14,196,602 —I




Docusign Envelope ID: 6CD14B7B-9639-4568-A20D-001EBEGCO43F

State of New Hampshire
Department of Health and Human Services
Amendment #4

This Amendment to the Substance Use Disorder Treatment and Recovery Support Services contract is
by and between the State of New Hampshire, Department of Health and Human Services ("State" or
"Department”} and Manchester Alcoholism Rehabilitation Center ("the Contractor”).

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on October 13, 2021 (Item #30), amended on March 23, 2022 (ltem #35), December 21, 2022 (ltem #29),
and most recently amended on September 20, 2023 (ltem #48) the Contractor agreed to perform certain
services based upon the terms and conditions specified in the Contract as amended and in consideration
of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:
June 30, 2027 '

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$14,196,602

3. Modify Exhibit B, Scoipe of Services, by replacing it in its entirety with Exhibit B — Amendment #4,
Scope of Services, which is attached hereto. and incorporated by reference herein.

4, Modify Exhibit B-1, Operational Requirements — Amendment #1, by replacing it in its entirety with
* Exhibit B-1, Operational Requirements - Amendment #4, which is attached hereto and
incorporated by reference herein. .

_ 5. Modify Exhibit C, Amendment #1, Payment Terms, Section 1, to read:
1. This Agreement is funded by:
1.1. 62% Federal Funds

1.1.1. 41% from the Substance Use Prevention and Treatment Block Grant
(SUPTBQ@G), as awarded by the United States Department of Health and Human
Services, the Substance Abuse and Mental Health Services Administration
(SAMHSA), ALN 93.959, on:

1.1.1.1. October 1, 2020, FAIN TI083464.
1.1.1.2. May 17, 2021, FAIN T1082955.

' 1.1.1.3. October 1, 2021, FAIN T1084659.
1.1.1.4. February 15, 2023, FAIN T1085821.
1.1.1.5. February 20, 2024, FAIN BO8T1087053.

1.1.1.6. DATE, FAIN TBD, pending the receipt of the Notice of Award from
" SAMHSA.

1.1.2. 5% from the SUPTBG, American Rescue Plan (ARP), as awarded by

DS

Manchester Alcoholism Rehabilitation Center A-5-13 Contractor Initials [_—
6/11/2G25

RFP-2022-BDAS-01-SUBST-11-A04 Page 10f5 Date
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Docusign Envelope ID: 6CD14B7B-8639-4568-A20D-091EBESC243F

SAMHSA, on May 17, 2021, ALN 93.959, FAIN T1082955.
1.1.3. 54% from the State Opioid Response Grant, as awarded by SAMHSA, on:
1.1.3.1. September 30, 2021, FAIN T1083326.
1.1.3.2. September 23, 2022, FAIN H79T1085759.
1.1.3.3. September 24, 2024, FAIN T1087843.

1.1.3.4. DATE, FAIN TBD, pending the receipt of the Notice of Award from
SAMHSA. '

1.2.  13% General Funds; and
1.3.  25% Other Funds (Gc{wernor'sCommission).

6. Modify Exhibit C, Payment Terms, Amendment #1, Section 3, to read:

3. Payment shall be on a cost reimbursement basis for actual expenditures incurred in the

fulfilment of this Agreement and shall be in accordance with the approved line item, as
specified in Exhibits C-1, SUD Treatment Services Budget through Exhibit C-18, SUD
Treatment Services Budget, Amendment #4. Payments may be withheld until the Contractor
submits accurate required monthly and quarterly reporting. The Contractor shall:

3.1. Ensure approval for Exhibits C-1, SUD Treatment Services Budget through Exhibit C-
18, SUD Treatment Services Budget, Amendment #4, is received from the Department
prior to submitting invoices for payment; and

3.2. Request payment for actual expenditures incurred in the fulfillment of this Agreement,
and in accordance with the Department-approved budgets.

7. Modify Exhibit C, Payment Terms, Amendment #1, Section 4, to read:

4. The Contractor shall submit budgets to the Department for approval, in a form satisfactory to

the Department, no later than 20 calendar days prior to June 30, 2025, which shall be retained
by the Department. The Contractor shall submit budgets as follows:

4.1. One (1) budget for each tiered service that specifies expenses for the period from July
1, 2025 through June 30, 2026, as follows:

4.1.1. Exhibit C-11, SUD Treatment Services Budget, Amendment #4.
4.1.2. Reserved. S
4.1.3. Exhibit C-13, Residential Services Budget, Amendment #4.

41.4. Exhibit C-14, Medically Monitored Withdrawal Management Budget,
Amendment #4.

8. Modify Exhibit C, Amendment #1, Payment Terms, Section 20, Audits, to read:

20. Audits

20.1. The Contractor must email an annual audit to dhhs.act@dhhs.nh.gov if any of the
following conditions exist:

20.1.1.  Condition A - The Contractor is subject to a Single Audit pursuant to 2 CFR
200.501 Audit Requirements.

20.1.2. Condition B - The Contracior is subject to audit pursuant to the
requirements of NH RSA 7:28, Ill-b.

20.1.3. Condition C - The Contractor is a public company and required by Security
and Exchange Commission (SEC) regulations to submit an annyakfisancial
audit. (/{1

Manchester Alccholism Rehabilitation Center A-8-13 Contractor Initials

RFP-2022-BDAS-01-SUBST-11-A04 Page 2 of &

v712.23

6/11/2025
Date/ /



Daocusign Envelope [D: 6CD14B7B-9639-4568-A20D-091EBESCI43F

20.2.

: 20.3.

204,

20.5.

20.8.

If Condition A exists, the Contractor shall submit an annual Single Audit performed
by an independent Certified Public Accountant (CPA) to dhhs.act@dhhs.nh.gov
within 120 days after the close of the Contractor's fiscal year, conducted in
accordance with the requirements of 2 CFR Part 200, Subpart F of the Uniform

‘Administrative Requirements, Cost Principles, and Audit Requirements for Federal

awards.

20.2.1. The Contractor shall submit a copy of any Single Audit findings and any
associated corrective action plans. The Contractor shall submit quarterly
progress reports on the status of implementation of the corrective action
pian.

If Condition B or Condition C exists, the Contractor shall submit an annual financial
audit performed by an mdependent CPA within 120 days after the close of the
Contractor’s fiscal year.

The Contractor, regardless of the funding source and/or whether Conditions A, B, or
C exist, may be required to submit annual financial audits performed by an
independent CPA upon request by the Department.

In addition to, and not in any way in limitation of obligations of the Agreement, it is
understood and agreed by the Contractor that the Contractor shall be held liable for
any state or federal audit exceptions and shall return to the Department all payments
made under the Agreement to which exception has been taken, or which have been
disallowed because of such an exception, within sixty (60) days.

If app]icable,‘ the Contractor must request disposition instructions from the
Department for any equipment, as defined in 2 CFR 200.313, purchased using funds
provided under this Agreement, including information technology systems.

9. Add Exhibit C-15, SUD Treatment Services Budget, Amendment #4, which is which is attached
hereto and incorporated by reference herein.

10. Add Exhibit C-16, Residential Services Budget, Amendment #4, which is which is attached hereto
and incorporated by reference herein.

11. Add Exhibit C-17, Medically Monitored Withdrawal Management Budget, Amendment #4, which is
which is attached hereto and incorporated by reference herein.

12. Add Exhibit C-18, S8UD Treatment Services Budget, Amendment #4, which is which is attached
hereto and incorporated by reference herein.

Manchester Alcohalism Rehabilitation Center A-S-13 Contrag}o]f{r}itials

@5

2025

RFP-2022-BDAS-01-SUBST-11-A04 Page 3of 5 Date,
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Docusign Envelope ID: 6CD14B7B-5639-4568-A20D-091EBEGCE43F

All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective upon Governor and Council approval.

IN WITNESS WHEREQF, the péfties‘ have set their hands as of the date written below,

State of New Hampshire
Department of Health-and Human Services

DocuSigned by:

6/11/2025 Kazja S. Fox
Date Name: Katja 5. Fox
Title:  pirector

Manchester Alcoholism Rehabilitation Center

DocuSigned by:

6/11/2025 {atlervine bulun

Date Name: catherine Kuhn
Title: oo
Manchester Alcoholism Rehabititation Center A-S-1.3
RFP-2022-BDAS-01-SUBST-11-A04 Page 4 of &

v. 7.12.23



Docusign Envelope ID: 6CD14B78-9639-4568-A20D-091EBESCO43F

The precedin‘g Amendment, having been reviewed by this office, is approved as to form, substance, and

execution.
OFFICE OF THE ATTORNEY GENERAL
DocuSigned by:
6/11/2025 Shgn. Guarnno
Date . Name: Robyn Guarino

Title:  arvorney

"I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:
Manchester Alcoholism Rehabilitation Center A-85-13

RFP-2022-BDAS-01-SUBST-11-A04 Page 50of 5
v.7.1223 .



Docusign Envelope ID: 6CD14B78-9638-4568-A20D-001EBERCO43F

New Hampshire Department of Health and Human Services
Substance Use Disorder Treatment and Recovery Support Services

EXHIBIT B - Amendment #4

Scope of Services

1. Statement of Work

1.1. The Contractor shall provide Substance Use Disorder (SUD) treatment and recovery
support services that:

1.1.1.

1.1.2.
1.1.3.
1.1.4.
1.1.5.

Assist individuals with:

1.1.1.1.  Stopping or reducing substance misuse;

1.1.1.2.  Improving social functioning, and physical and mental health: and
1.1.1.3. Reducing risk for recurrence of substance misuse;

Focus on strengths and resilience of individuals and families;

Are culturally sensitive and relevant to individuals served;

Promote person-centered and self-directed approaches to care; and

Are frauma informed and designed to acknowledge the impact of violence
and trauma on individuals’ lives and the importance of addressing trauma in
treatment.

1.2.  The Contractor shall comply with all requirements in Exhibit B-1, Operatlonal
Requirements, Amendment #4, as applicable.

1.3.  For the purposes of this Agreement, all references to:

1.3.1.

1.3.2.

1.3.3.

Business days shall mean Monday through Friday and excluding state and
federal holidays.

Calendar days or days shall mean Monday through Sunday, including state
and federal holidays.

Business hours shall mean Monday through Friday from 8:00 AM to 5:00
PM, excluding state and federal holidays.

2. Population Served

2.1.  The Contractor shall ensure services are provided to individuals who:

2.1.1.

2.1.2

Are age 12 years or older, or under age 12 with agned consent from a parent
or legal guardtan

Have been dlagnosed by:

2121, A professxonal licensed by the state of NH acting within the scope of
their license or

2.1.2.2. Anunlicensed counselor who:

2.1.22.1. Is working toward licensure and is in, at least, the
second year of an accredited graduate clinical
program;

2.1.2.22 Is serving in a clinical internship with the Contractor for
setvices provided within this Agreement;

C
RFP-2022-BDAS-01-SUBST-11-A04 B-2.1 Contractor Initials

Manchester Alcoholism Rehabifitation Center Page 1 of 37 Date

6/11/2025



Decusign Envelope ID; 6CD14B7B-9639-4568-A20D-091EBEGCR43F

New Hampshire Department of Health and Human Services
Substance Use Disorder Treatment and Recovery Support Services

EXHIBIT B — Amendment #4

22,

2.3..

24,

2.5,

2.6.

2.1.223. s under the supervision of a professional licensed by
the state of NH, who is acting within the scope of their
license, to act as a supervisor of an unlicensed
individual; and

2.1.224. Has completed the required coursework for licensure,
as required by:

2.1.224.1. NH Board of Alcohol and Other Drug Use
Providers; '

2.1.2.24.2. NHBoard of Mental Health Practice; or
. 2.1.2.24.3. NH Board of Psychology; and

2.1.3. Meet the American Society of Addiction Medicine Criteria published in
October 2013 or later, (ASAM) for the services provided under this
Agreement. '

The Contractor shall provide services ‘under this Agreement to individuals who are
residents of, or unhoused in, NH; who mest the eligibility requirements identified
above; and who are uninsured or whose insurance does not cover SUD treatment.

The Contractor may provide services to specialty populations, as determined by the
Substance Abuse and Mental Health Services Administration (SAMHSA), including:

2.3.1. Pregnant and parenting individuals;
2.3.2. Individuals with a history of injection drug use;
2.3.3. Individuals with qo‘-occdrrfng substance use and mental health disorders; .

.2.3.4. Individuals with, or at risk of tuberculosis:

2.3.5. Individuals under the age of 18;
2.3.6. Racial and ethnic minorities; and
2.3.7. Individuals identifying as LBGTQI+.

The Contractor shall ensure consent for services is obtained from individuals receiving
services aged 12 and older, or the parent or legal guardian of an individual receiving
services who is under the age of 12, in accordance with NH RSA 318-B:12-a and 42'
CFR Part 2, prior to providing services.

The Contractor shall'ensure individuals under 18 years of age are not dénied services
due to:

2.5.1. The parent’s inability and/or unwillingness to pay the service fee(s); or

2.5.2. The minor's decision to receive confidential services, pursuant to NH RSA
318-B:12-a. .

‘The Contractor shall not deny services to individuals who:

26.1. Receive medication for SUD (MSUD), from other service providers, including
the individual's primary care provider:

2.6.2. Have co-occurring mental health disorders; or @

RFP-?OZZ-BDAS-O‘! -SUBST-11-A04 . B-241 Contractor Initials

Manchester Alcohalism Rehabilitation Genter Page 2 of 37 :- Date

6/11/2025



Docusign Envelope ID: 6CD14B7B-9639-4568-A20D-091EBESCO43F

New Hampshire Ijepartment of Health and Human Services
Substance Use Disorder Treatment and Recovery Support Services

EXHIBIT B - Amendment #4

2.6.3. Are:taking prescribed medications, regardless of the class. of medication.

27. The Contractor shall enroll eligible individuals in the following order of priority:

274, Pregnant individuals who inject drugs;

2.7.2. Pregnant individuals;

2.7.2.1. If the Contractor is unable to admit a preghant individual to the
needed level of care within 24 hours, the Contractor shall;

27211

2.7.21.2.

Assist the individual with identifying alternative providers

-and. accessing services with these providers, which

includes referrals for prenatal care and:actively reaching
out to identify providers on the behalf of the individual;
and o

Provide interim services within 48 hours of the level of
care determination until the appropriate level of care
becomes available at either the Contractor's agency or
an altemnative provider. The Contractor shall ensure
interim services.include:

2.7.2.1.2.1. A minimL'J..m of one (1), 60-minute,
individual or group outpatient session
per week;

"27.212.2. Recovery support  services, as’

appropriate; and

272123, Dalily calls to the individual fo .assess
' and respond to any emergent needs.

2.7.3. Individuals with dependent children;

2.74. Individuals with a hi_story of injectibn drug use;

2.7.4.1. |If the Contractor is unable to admit an individual with a history of
: injection drug use within 14 days of the individual applying for
services, the Contractor shall provide .and document interim
services until the appropriate level of care becomes available at "
either the Contractor’s agency or an alternative provider; and

2.7.5. Individuélswho requ?re priority admission at the request of the Department.

28. The Contractor shall report information related to priority populations to the
Department, in a format approved by the Department, on a monthly basis.

3. Scope of Services.
3.1. Clinical Services

3.1.1.  The Contractor shall adhere to their organization’s clinical care manual that
includes policies and procedures related to all clinical. services. provided,
including, but not limited to screening, assessment, progress notes,
continuing care decisions, and discharge.

RFP-2022-BDAS-01-SUBST-11-A04

Manchester Alcoholism Rehabifitation Center

C
B-2.1 Contra&or Initials -

6/11/2025
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DBocusign Envelope ID: 6CD14B7B-9639-4568-A200-091EBEGCE43F

New Hampshire Department of Health and Human Services
Substance Use Disorder Treatment and Recovery Support Services

EXHIBIT B - Amendment #4

3.1.2. The Contractor shall develop and implement written policies and procedures
governing its operation and all services provided through this Agreement.

3.1.3. The Contractor shall ensure staff are trained on all policies and procedures,
which are reviewed and revised annually.

3.14. The Contractor shall provide the following SUD treatment services to eligible
individuals, based on the ASAM 2013 criteria. If using ASAM 2023 criteria,
the Contractor must follow guidance outlined by ASAM 2023 for the
equivalent levels of care:

3.1.4.1.
3.14.2,
3.1.4.3.
3.1.44.

3.1.45.

3.1.4.6.

3.1.4.7.

3.1.4.8.

RFP-2022-BDAS-01-SUBST-11-A04

Manchester Alcoholism Rehabilitation Center Page 4 of 37 Date

Individual Oﬁtpatient Treatment as defined as ASAM Level 1
which includes up to eight (8) clinical service hours per week.

Group Outpatient Treatment as defined as ASAM Levél 1,
which includes up to eight (8) clinical service hours per week.

Intensive Outpatient Treatment as defined as ASAM Level 2.1,
which includes nine (9) to 19 clinical service hours per week.

Partial Hospitalization, as defined as ASAM Level 2.5, which
includes a minimum of 20 clinical service hours per week.

High-Intensity Resideniial Treatment (Effective throug
August 31, 2025}, including all references to residential services
and ASAM Level 3.5 hereinafter) as defined as ASAM Level 3.5,

which shali include a minimum of 20 clinical service hours per

week. The Contractor shall ensure a minimum total of 40 beds are
available at this level of care.

Medically Monitored Inpatient Withdrawal Management
(Effective through Auqust 31, 2025), including all references to
Medically Monitored Inpatient Withdrawal Management services
and ASAM Level 3.7 hereinafter) as defined as ASAM Level 3.7
(2013), which shall consist of a minimum of 20 clinical service
hours per week. The Contractor shall ensure a minimum total of
27 beds are available at this level of care.

Integrated Medication Assisted Treatment Services that
provide for medication, prescription, and monitoring treatment for
any individual being treated for SUD with an FDA approved
medication. Integrated Medication Assisted Treatment Services
are not defined by ASAM. The Contractor shall: '

3.14.7.1. Provide non-medical treatment services to
individuals in conjunction with the medical services .
provided either directly by the Contractor or by an
outside medical provider,;

3.14.7.2 Be responsible for coordination of care and meeting
all requirements for the service provided; and

Ensure services are integrated with other SUD treatment
services and in accordance with federal guidelines. @

B-2.1 . Contractor Initials
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3.1.5.

3.1.6.

3.1.8.

The Contractor shall ensure clinical services aré 'prowcfed separately for
youth and aduits, unless otherwise approved by the Depar‘tment The
Contractor shall ensure:

©3.1.5.1. Youth and adults do not share the same residency space; and

3.1.5.2. Communal spaces such as kitchens, grot]perooms, and recreation
are used at separate times.

" The éontrac_:tor shall ensure all residential programs maintain a daily shift

change log documenting significant events and behaviors of which
subsequent shift should be made aware.

The Contractor shall develop and submit a Program Closure Plan for High-
Intensity Residential Treatment .and Medically Monitored Inpatient
Withdrawal Management programs, to the Department for review and
approval no later than 10 days following the contract approval date. The
Contractor shall ensure the Closure Plan includes:

3.1.7.1. Aplan to transfer, discharge or refer all clients being served in the
contracted programs being discontinued by the Contractor.

3.1.72. A plan for the security and transfer of the client’s records being
served in the contracted programs being discontinued by the
Contractor, including the consent of the client.

The Contractor shall arrange for the continued management of all client
records for High-Intensity Residential Treatment and Medically Monitored
Inpatient 'Withdrawal Management services, being discontinued by the
Contactor. The Contractor shall: :

3.1.8.1. Notify the department in writing of the address where records will
bé stored and specify the person managing the records.

3.1.82. Arrange for storage of each record, for seven (7) years from the
last date a client received services, through one or more of the
following measures:

3.1.8.2.1. Continue to manage the records and give written
assurance to the Department that it will respond to
authorized requests for copies of client records within
10 working days;

3.1.8.2.2. Transfer records of cliénts who have given. written
consent to another service provider, or

3.1.8.2.3. Enter into a limited service organization agreement
with another entity to store and manage records.

3.2. Interim Services
3.21. The Contractor shall offer interim services to all individuals waiting for
clinical services and ensure interim services include, but are pot limited to:
3.2.1.1. Counseling and education about Human Immunodeficienc Mirus
(HIV) and Tuberculosis (TB), the risks of needle-sharing,[tt‘&‘risks
RFP-ﬁOZZ—BDAg-M-SUBSTd1-A04 " B-21 ‘ Contractor Initials

ManchesterAEcoholism Rehabilitation Center Page 50f 37 " Date

6/11/2025



Dacusign-Envelope ID: 6CD14B7B-9639-4568-A20D-091 EBEGCQ43F

New.Hampshire Department of Health and Human Services
Substance Use Disorder Treatment and Recovery Support Services

EXHIBIT B ~ Amendment #4

of transmission to sexual partners and infants, and steps that can
be taken to ensure that HIV and TB transmission does not oceur.

3.2.1.2. Referral for HIV or TB treatment services, if necessary.

3.2.1.3. Individual and/or group counseling on.the effects of alcohol and
other drug use. :

3.2.14° Reiapse prevention and recovery support services.
3.3. Infectious Diseases
3.3.1.  Human Immuncdeficiency Virus

- 3.3.1.1.  The Contractor shall conduct an HIV/AIDS screening upon an
individual’'s admission to treatment. The Contractor shall ensure
the screening includes:

3.3.1.1.1.  The provision of information;

3.3.1.1.2.  Risk assessment; and

3.3.1.1.3.  Intervention and risk reduction education.
332, Tuberculosis )

3.3.2.1. The Contractor shall directly, or through arrangements with other
public or non-profit private entities, rouitinely make the following
TB services available to each individual receiving SUD treatment
services: ' :

3.3.2.1.1.  Counseling with respect to TB;

3.3.2.1.2. Testing to determine whether the individual has
been infected with mycobacteria TB to determine the
appropriate form of treatment for the individual; and

3.3.2.1.3.  Providing for or referring the Endividuéls infected by
mycobacteria TB for appropriate medical evaluation
and treatment.

3.3.2.2. Thé ‘Contractor shall refer individuals, who are denied admission
to the program on the basis of lack of capacity, to other praviders
of TB services. '

3.3.23. The Contractor shéll implement infection contro! procedures
consistent with procedures established by the Department to
prevent the transmission of TB, which include:

3.3.231.  Screening patients and identifying individuals who
-are at high risk of becoming infected;

3.3.23.2. Meeting all State reporting requirements while
adhering to Federal and State confidentiality
requirements, including NH RSA 172:8-a, NH RSA
318-B:12, and 42 CFR part 2; and

C
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3.3.24.

34. Intake

3.3.2.3.3. Providing case management to ensure mdlwduals
receive services,

The Contractor shall report all individuals with ‘active TB, as
required by State law and in accordance with Federal and State -
confidentiality requirements, including NH RSA 172:8-a, NH RSA
318-B:12, and 42 CFR part 2.

34.1. The Contractor shall complete an mtake screening for all individuals
requesting services. The Contractor shall:

3.4.1.1.

3.4.1.2.

Communicate directly with the individual within two (2) business
days from the date the individual initially contacts the Contractor
for services. The Contractor shall ensure communication includes

_contact that is:

3.4.11.1. Face-to‘-face, in person;
34.1.1.2. Face-to-face, virtually and/or electronically; or
3.4.1.1.3. By telephone; and '

Complete an initial intake screening for the individual within two
(2) business days from the date of the first direct contact, utilizing
the Social Detox Screen within the Department-provided record
system, or another social detox screening tool, as well as the
ASAM Immediate Needs Profile; to determine the probability of
the individual having a SUD and an estimate of the: appropnate
ASAM level of care.

34.2.  The Contractor shall document the results of the screening in Department—
" provided record system for the individuals receiving services through this
Agreement.

3.43. The Contractor shall assess income of each individual receiving services
. through this Agreement using the Fee Determination Form in Department-
provided record system to determine the individual's cost share of service

fees. The Contractor shall ensure:

- . 3431
3432

3.4.3.3.

3434.

Individuals with an income of at least 139% of the federal poverty
level are subject to a percentage of the cost share;

Indlwciuafs with an income at or above 400% of the federal
poverty gmdelm_es are subject to the entiré cost share;

The income assessment is administered within two (2) business
days from the date of initial contact for services and reassessed
minimum of monthly thereafter; and

Each income assessment and/or reassessment are signed by the
individual and kept in the individual’s record.

3.4.4.  The Confractor shall ensure all attempts to contact the individug), are
' documented in the individual's record or call log. CL’
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3.5.

Clinical Evaluation

3.5.1.

35.2

3.5.3.

354.

3.5.5.

The Contractor shall use clinical evaluations, conducted and completed by
a licensed counselor, or an unlicensed counselor under the supervision of a
licensed counselor, as identified in Section 2.1.2, to make level of care
determinations and to develop initial treatment plans. The Contactor shall
ensure clinical evaluations include:

3.5.1.1. Diagnostic and Statistical Manual of Mental Disorders 5 (DSM-5
TR) diagnostic information;

3.5.1.2. Complete biopsychosocial information: and

3.5.1.3. A recommendation for an ASAM level of care that is completed
by the Contractor, or by a referring agency less than 30 days prior
to the individual's admission to the Contractor's SUD treatment
program.

The Contractor shall ensure any changes to ASAM dimensions that
occurred after the completion of the accepted evaluation are recorded in the
individual's record within 72 hours after admission to residential treatment
or three (3) sessions for any outpatient levels of care, whichever is later.

The Contractor shall complete a new clinical evaluation for the individual,
prior to admission, if:

3.5.3.1. More than 30 days have passed since the referring provider
completed the evaluation;

3.5.3.2. The evaluation was conducted and completed by someone other
than "a licensed counselor, or unlicensed counselor under the
supervision of a licensed counselor, as identified in Section 2.1.2;

3.533. The evaluation did not include DSM 5 TR diagnostic information
and a recommendation for a specific ASAM level of care; or

3.5.34. An individual presents for admission to services without a
completed evaluation.

If the Contractor is unable to complete the evaluation prior to admission due’
to geographic or other barriers, the Contractor shall assist the individual with
accessing an evaluation through their local NH The Doorways program
{Doorwayi/s), or other appropriate provider.

The Contractor shall provide SUD treatment services at the appropriate
ASAM level of care, as determined by the individual's clinical evaluation,
unless: _

3.5.5.1. The individual chooses to receive a service with a lower intensity
ASAM level of care; or

3.55.2. The service with the indicated ASAM level of care is unavailable
at the time the level of care is determined; in which case the
individual may choose:

3.5.5.21. A service with a lower intensity ASAM levet bf Cgre;
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3.6.

3.7.

-3.8-

3.56.

Waitlists
36.1.

3.6.2.

3.8.3.

3.5.5.2.2. To be placed on the waitlist until a service with the
assessed ASAM level of care becomes available; or

3.5523. To be referred to another agency in the individual's
service area that provides service with the lndncated
ASAM level of care.

- If the level of care recommended by the clinical evaluation is available, and

the individuals is admitted to a different level of care, the Contractor shall
document the reasoning for the admittance in the individual's record.

The Contractor shall maintain a waitlist of all individuals waiting for SUD
treatment services under this Agreement and shall follow the requirements
in Exhibit B-1, Amendment #4, of this Agreement regarding waitlists.

The Contractor shall frack the wait time for individuals to receive services
from the date of initial contact to the date the individual first received SUD
services, other than the. evaluation described above.

The Cantractor shall provide the following reports to the Department upon

request: 7

3.6.3.1. The average wait time for all indi\:iduals,_ by the type of service
and payer source for all services; and

3.6.32. The average waittime for priority populations, identified in Section
2.3, by the type of service and payer source for the services.

Assistance Enrolling in Insurance Programs

374

3.7.2.

37.3.

The Contractor shall assist individuals, and/or their parents or legal
guardians, who are unable to secure the financial resources necessary for
initial entry into a SUD treatment program, to obtain other potential

sources of payment within 14 days' of admission, including enroliment in
public or private insurance.

The Contractor shall document assistance provided with securing financial
resources, or the individuals' refusal of assistance, in the individual's
service record.

The Contractor shall track the length of time taken to enroll pregnant
individuals in Medicaid and shall report that mformat:on to the Department
upon request.

Uise of Evidence-Based Practices

3.8.1.

The Contractor shall ensure all services in this Ag'[eemept are provided:

.3.8.11. Using‘evidence-bé'é.ed practices; as demonstrated by mesting

one of the following criteria:

3.8.1.1.1. The service is included as an evidence-basedﬂmen{al
health and substance misuse interven’tion in the

| C
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3.8.2.

3.8.3.

3.8.4.

SAMHSA Evidence-Based Practices Resource
Center;

3.8.1.1.2. The service is published in a peer-reviewed journal
' and has been found to have positive effects; or

3.8.1.1.3. The service is based on a theoretical perspective that
has validated research; and

3.8.1.2. Inaccordance with:
3.8.1.2.1. ASAM Criteria;
3.8.1.2.2. SAMHSA Treatment Improvement Protocols; and
3.8.1.2.3. SAMHSA Technical Assistance Publications.

The Contractor shall assess all individuals for risk of self-harm at all phases
of treatment, including, initial contact; screening, intake, initial clinical
evaluation/assessment, admission; and discharge.

The Contractor shail provide on-going assessments of mental health
symptoms for individuals receiving services when and where clinically
appropriate. The Contractor shall ensure mental health assessments are
administered at the time of clinical eva!uatronlassessment and upon
discharge, at a minimum.

The Contractor shall assess all individuals for withdrawal risk, when
clinically appropriate, and at initial contact, screening, intake, initial clinical
evaluation/assessment, and admission.

3.9. Treatment Planning

3.9.1. _ The Contractor shall ensure individualized treatment plans are completed
for all individuals admitted for services, including transitional living services.

The Contractor shall ensure all initial treatment plans:
3.9.1.1. Are completed by a licensed counselor, or an unlicensed
counselor under the supervision of a licensed counselor, as

identified in Section 2.1.2;

3.9.1.2. Are based on clinical evaluation data that addresses problems in
all ASAM domains, justifying the mdlwduals admittance to the
current level of care;
3.9.1.3. Are completed within 72 hours of admission to any residential
" level of care, and within three (3) sessions to any outpatient [evel
of care;
3.9.14. Identifies and documents:

3.9.141. The individuals strengths and resources for
achieving goals and objectives;

39142  Referrals to outside agencies for the purpose of
achieving a specific goal or objective when_ the
service cannot be provided through this Ag eigent;
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: 3.8.1.5. Include:
3.9.4.51. The individual's involvement in identifying,
developing, and prioritizing goals, objectives, and
action steps: .
3.9.1.6.2. Treatment plan goals, objectives, and action steps
written in terms that are S.M.A.R.T., which are:
3.9.1.52.1. Specific, clearly defining what shall
be done;
3.9.1.5.2.2. Measurable, including clear criteria
for progress and completion;
3.9.15.23. Attainable, within the individual's
ability to achieve;
3.9.1.52.4. Realistic, the resources are available
to the individual; and
3.91.525  Timely, something that needs to be
completed within a stated period for
, completion that is reasonable;
3.9.1.8. Are signed by the individual and the counselor, agreeing to the
freatment plan; or if applicable, documentation of the individual’s
refusal to sign the treatment plan; and
3.9.1.7. If the individual is receiving services via telehealth only, the

individual's verbal agreement to the treatment plan is documented
in the individual’s service record.

3.9.2. The Contractor shall collaborate with the indivi&iualhreceiving services fo
review their treatment plan, at the following minimum intervals, as identified

by ASAM:

3.9.2.1.

3.8.22.
3.9.23.

3.9.24.
3.9.25.

All ASAM Level 1 programs: Every six (8) clinical sessions or
every six (6) weeks, whichever is less frequent;

ASAM Level 2.1 programs: Every 14 days;

ASAM Level 2.5, Level 3.5, and Level 3.7 programs: Every seven
(7) days; ‘

ASAM Level 3.1: Every 30 days; and
Transitional living services: Every 30 days.

3.9.53. The Contractor shall amend treatment plans for all ASAM levels of care, and
transitional living services, when:

3.9.3.1.
3.9.3.2.
3.9.3.3.

RFP-2022-BDAS-01-SUBST-11-A04
v

Manchester Alcoholism Rehahilitation Center Page 11 of 37 Date

Changes are made in any ASAM domain;
Goals have been met and problems have been resolved; or

New goals and new problems have been identified. b

@

B-2.1 Contractor Ini‘lia!s
6/11/2025



Docusign Envelope ID: 6CD14B7B-9639-4568-A200-091EBEGCO43F

New Hampshire Department of Health and Human Services
Substance Use Disorder Treatment and Recovery Support Services

EXHIBIT B - Amendment #4

3.8.4.

3.9.5.

3.9.6.

3.9.7.

The Contractor shall ensure treatment plan amendments for all ASAM levels
of care and transitional living services, or the progress note associated with
an amendment, include a justification for

3.9.4.1. Continued treatment at the current level of care;

3.9.4.2. Transfer from one level of care to another within the same
agency,; or

3.9.43. Discharge from treatment at the agency.

The Contractor shall ensure the justification includes a minimum of one (1)
of the following three (3) ASAM Continuing Service Criteria for continuing
services:

3.9.5.1. Continuing Service Criteria A: The individual is making progress
but has not yet achieved the goals articulated in the individualized
treatment plan. Continued treatment at the present level of care
is assessed as necessary to permit the individual to continue
working toward treatment goals;

3.9.52. Continuing Service Criteria B: The individual is not yet making
pragress but has the capacity to resolve their issues. The
individual is actively working toward the goals articulated in the
individualized treatment plan. Continued treatment at the present
level of care is assessed as necessary to permit the patient to
continue working toward treatment goals; or

3.9.5.3. Continuing Service Criteria C: New problems have been identified
that are appropriately treated at the present level of care. The
new problem or priority requires services, the frequency and
intensity of which can only safely be delivered by continued stay
in the current level of care. The level of care which the individual
is receiving treatment is the least intensive level at which the
individual's problems can be addressed effectively.

The Contractor shall ensure any treatment plan amendments are signed by
the individual and the counselor, agreeing to the-updates; or if applicable,
documentation of the individual's refusal to sign the treatment plan; and if
the individual is receiving services via telehealith only, documentation of the
individual's verbal agreement to the treatment plan.

The Contractor shall track the individual's progress relative to specific goals
and objectives in progress notes.

3.10. Céordination of Care

3.10.1.

3.10.2.

The Contractor shall utilize the Department's designated Closed Loop
Referral system to connect individuals to health and social service
providers, as appropriate.

The Contractor shall ensure all coordination of care activities are compliant
with state and federal faws and rules, including but not limited to NH RSA _
172:8-a, NH RSA 318-B:12, and 42 CFR Part 2, E(:{[:
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3.10.3.

3.10.4.

3.10.5.

3.10.6.

3.10.7.
3.10.8.

3.10.9,

The Contractor shall refer individuals to, and coordinate the individual's care
with, other providers and document the coordination, or individual's refusal
of the coordination, in the individual's service record. The Contractor shall
ensure referrals include:

3.10.3.1. Primary care providers. if the individual does not have a primary
care provider, the Contractor shall make an appropriate referral
to one and coordinate care with that provider;

3.10.3.2. Behavioral health care providers when serving individuals with co-
occurring substance use and mental health disorders. If the
individual does not have a behavioral health care provider, the
Contractor shall make an appropriate referral to one and
coordinate care with that provider;

3.10.3.3. MSUD as clinically appropriate, including medications for alcohol
use disorder (AUD). The Contractor shall track the percentage of
individuals with g diagnosis of AUD who were offered a referral to
MSUD, and report the percentage to the Department on a
quarterly basis; and

3.10.3.4. Peer recovery support providers. If the individual does not have a
peer recovery support provider, or the Contractor does not
provide peer support services, the Contractor shall make an
appropriate referral to one and coordinate care with that provider.

The Contractor shall coordinate individual services with the Department'’s
Doorway contractors, as appropriate, including:

3.10.4.1.  Ensuring timely admission of individuals to services;
3.10.4,2. Completing initial clinical evaluations as needed; and

3.10.4.3. Referring individuals to Doorway services when the Contractor
cannot admit an individual for services within 48 hours.

The Contractor shall coordinate with the NH Ryan White CARE Program,
for individuals identified as at risk of or with HIV/AIDS.

The Contractor shall coordinate with other social service agencies engaged
with the individual, as applicable, which may include but are not limited to
the NH Division for Children, Youth, and Families and Probation and Parole.

The Contractor- shall clearly document when the individual refuses any
referrals or care coordination in the individual's service record.

The Contractor shall not prohibit individuals from receiving services under
this Agreement when an individual does not consent to information sharing.

The Contractor shall notify individuals who consent to infermation sharing
that they have the ability to rescind the consent at any time without any
impact on services provided under the awarded contract.

3.11. Transfer or Discharge

DS
3.11.1. The Contractor shall identify the reason for transfer or dischar{e (llg- the
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: Program Enrollment section of the Department-provided record system, for

each individual entered into the Department-provided record system, at the
time of transfer or discharge from the program.

3.11.2. The Contractor shall ensure the counselor updates the ASAM assessment
and amends the treatment plan when transferring an individual from one
level of care to another within the same agency or when discharging the
individual to another treatment provider.

3.11.3. The Contractor shall complete a transfer or discharge summary when an
individual is being transferred to another level of care within the agency or
discharged from treatment at the contracted agency. The Contractor shall
ensure the transfer or discharge summary addresses all ASAM domains,
including the process of transfer planning at the time of the individual’s
intake to the program, including transitional living services, and includes:
3.11.3.1. Dates of admission, discharge, or fransfer.
3.11.3.2. Reason for admission. _
3.11.3.3. The individual's psychosocial substance misuse history and

legal history. ‘
3.11.3.4. A summary of the individual’s progress toward treatment goals.
3.11.3.5. The individual's DSM 5 diagnosis and summary, to include
other assessment testing completed during treatment.
3.11.3.6. A summary of the individual's physical and mental health
condition at the time of discharge.
3.11.3.7. A continuing care plan, including all ASAM domains, with
specific information regarding referrals or further treatment.
3.11.3.8. The dated signature of the counselor completing the summary.
3.11.39. At least one (1) of the following four (4).- ASAM
Transfer/Discharge Criteria and how the individual meets the
requirement, including transitional living services:
3.11.3.9.1. Transfer/Discharge Criteria A: The patient has
achieved the goals articulated in the
individualized treatment plan, thus resolving the
problem(s) that justified admission to the present
level of care. Continuing the chronic disease
management of the patient’s condition at a less
intensive level of care is indicated.
3.11.3.9.2. Transfer/Discharge Criteria B: The patient has
been unable to resolve the problem(s) that
justified the admission to the present level of care,
despite amendments to the treatment plan. The
patient is determined to have achieved the
maximum possible benefit from engagemept in
services at the current level of care. Treftrﬁgnt at
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3.11.4.

3.11.5.

3.11.6.

another level of care (more or less intensive) in
the same type of services, or discharge from
treatment, is therefore indicated;

3.11.3.9.3. Transfer/Discharge Criteria C. The patient has
demonstrated a [ack of capacity due to diagnostic
ar co-occurring conditions that limit their ability to
resolve their problem(s). Treatment at a
qualitatively different level of care or type of
service, or discharge from treatment, is therefore
indicated; or

3.11.3.94. Transfer/Discharge Criteria D:-The patient has
experienced an intensification of their problem(s),
or has developed a new problem(s), and can be
treated effectively at a more intensive level of
care.

The Contractor shall ensure the discharge or transfer summary is
completed no later than seven (7) days following an individual’s discharge
or transfer.

The Contractor shall discharge an individual from the Department-provided
record system when they are no longer receiving services at the agency.

_ The Contractor shall close the Episode in the Department-provided record

system even if the individual is expected to return at a future date,
including, after completing treatment at a different agency. The time
frames for discharge from the Department-provided record system are as
follows:

3.11.5.1. Individuals receiving outpatient services (individual outpatient,
intensive outpatient, and partial hospitalization program), who
have not received services in the past thirty (30) days shall be
discharged by day 30. Upeni the individual’s return to treatment
a new episode of care shall be started and all standard
admission steps must be taken.

3.11.5.2. Individuals receiving residential services, who have not
received services in the past 48 hours shall be discharged.

The Contractor shall ensure a new episode of care is started and all
standard admission steps are completed for individuals returning for
services after being discharged. ‘

3.12. Individual and Group Education

3.12.1.

The Contractor shéll offer all individuals receiving services under this
Agreement individual or group education on prevention, treatment, and
nature of:

3.12.1.1. SUD;
3.12.1.2. Relapse prevention;

| C
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- 3.1213.
3.12.1.4.
3.12.1.5.
3.12.1.6.
3.12.1.7.

3.12.1.8.

Hepatitis C Virus {(HCV);

HIV;

Sexually Transmitted Diseases (STDs);

Infectious diseases associated with injection drug use;

Individual and/or group counseling for individuals of childbearing
age, regardless of gender, on the effects of alcohol and other drug
use on a fetus; and

-

The relationship between nicotine use and substance use with
other mental health disorders, if the individual uses nicotine.

3.12.2. The Contractor shall ensure that all individuals are screened at intake and
discharge for tobacco use, treatment needs and referral to the NH QuitLine,
as part of treatment planning. -

3.12.3. The Contractor shall maintain an outline of each educational session

provided.

3.13. Tobacco-Free Environment

3.13.1. The Confractor shall ensure all facilities where services under this
Agreement are provided are nicotine-free environments by having policies
and procedures that apply to all staff, individuals receiving services, and
visitors, that include but are not limited to:

3.13.1.1.

3.13.1.2.

3.13.1.3.
3.13.1.4.

RFP-2022-BDAS-01-SUBST-11-A04
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Prohibiting smoki‘ng of any nicotine product, the use of oral
tobacco products or “spit” tobacco, and the use of electronic
devices, including vaping devices;

Prohibiting the use of nicoting products within the Contractor’s
facilities at any time;

Prohibiting the use of nicotine in any Contractor-owned vehicle;

Whether or not the use of nicotine products is prohibited cutside
of the facility on the grounds. If use of nicotine products is allowed
outside of the facility on the grounds, the Contractor shall ensure:

3.13.1.4.1. Designated smoking area(s) are located a minimum
of 20 feet from the main entrance;

3.13.1.4.2. All materials used for smoking in the designated
area, including cigarette butts and matches, are
extinguished and disposed of in appropriate
containers;

3.13.1.4.3. Periodic cleanup of the designated smoking area is
scheduled and completed as scheduled and/or
needed: and

3.13.144. If the designated smoking area is not properly
maintained, it shall be eliminated at the discretLgn of
the Contractor; and u;
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3.13.1.5. Prohibiting nicotine use in personal vehicles when transporting
individuals on authorized business.

3.13.2. The Contractor shall ensure the nicotine -free environment policy is included
' in employee, individual, and visitor orientations and posted in the
Contractor’s facilities and vehicles.

3.13.3. The Contractor shall not use nicotine use, in and of itself, as grounds for
discharging individuals from the services being provided under this
Contract.

4. Electronic Record System

4.1.

4.2.
43.

4.4.

4.5.

The Contractor shall use the Department-provided electronic health record system
(EHRS) to record contact with individuals within three (3) days, unless otherwise stated
in the guidance document(s). The Contractor shall utilize the Department-provided
EHRS to record all NH Bureau of Drug & Alcohol Services (BDAS) individual
interactions, including:

4.1.1. Determining individual eligibility;

4.1.2. Reporting all data that is used to calculate and analyze National Qutcome
Measures; and

4.1.3.  Providing other information as required by the Department.

- The Contractor shall provide the individual with the Department-provided EHRS

information acknowledgement form and obtain the individual’s signature on that form
at the time of admission to treatment, prior to providing services.

The Contractor shall ensure information for individuals refusing to sign the information
acknowledgement is not entered into the EHRS and the Contractor shall contact the
Depariment to establish alternative reporting and billing procedures.

The Contactor shall ensure services are provided to individuals who refuse to sign the
information acknowledgement, despite not being able to enter that individual into the
state provided EHRS. The Contractor shall:

44.1. Establish a policy to document individual activity elsewhere;
442 Obtain Department approval of the established policy;
44.3. Notify the Department of each individual's refusal; and
44.4. Ensure the Department has access to records as requested.

The Contractor shall ensure the Department-provided EHRS is only used for
individuals who are in a program that is funded by, or under the oversight of, the
Department. The Contractor may the use Department-provided EHRS to enter
information for services not covered by this Agreement. Training may be provided by
the contracted agency, with prior approval of the content by the Department, if the
following conditions apply:

451. The Department has approved the Contractors’ use of the Depariment-
provided EHRS for this purpose;

452, The Contractor utilized the state provided EHRS for this purpose; fn&ﬁ
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" 4.

4.7.

4.8.

49

410,

4.11.

4.5.3. The Contractor does not have an alternative EHRS available for use.

The Contractor shall cease using the Department-provided EHRS for services not
covered by this Agreement no later than 6/30/2027 and shall thereafter use a separaté
EHRS.

The Contractor shall cease utilizing the Department-provided EHRS if an individual
obtains funding from another source while in treatment, unless otherwise approved by
the Department. Individuals who are in a program that is funded by or under the
oversight of the Department include: '

4.7.1. Individuals receiving Department -fﬁnded SUD treatment services,

472 Individuals receiving services from Impaired Driver Care Management
Programs; and

4.7.3. Individuals receiving services from [mpaired Driver Service Providers,
regardless of funding source.

The Contractor may use their own EHRS, in addition to the Department-provided
EHRS, to record and track other data not collected in the state provided EHRS, only if
the Department is allowed access to the electronic health records (EHR) upon request,
for services provided under this Agreement.

The Contractor shall record that an individual has been discharged when the individual
has completed a treatment episode in the state provided EHRS.

The Contractor shall follow all the instructions and requirements in the most current
user guide for the EHRS, as provided by the Department.

The Contractor shall agree to and follow the Information Security Requirements in
Exhibit K. '

5. Telehealth

51.

5.2.

The Contractor may deliver .outpatient services via telehealth through secure
telecommunication technology, when clinically appropriate and within the Contractor’s

' scopes of practice, as documented in the individual's treatment plan. The Contractor

acknowledges and agrees that:

5.1.1. Telehealth services may be rendered from a remote site, other than the
Contractor’s facility, or a remote site, approved by the Contractor;

51.2. Confidentiality and privacy protections apply to all telehealth services, under
the same laws that protect the confidentiality of in-person services; and

5.1.3. The use of public facing applications, such as Facebook Live, Twitch,
TikTok, or other similar video communication applications, is prohibited.

The Confractor shall ensure telehealth complies with all security and privacy
components identified in Exhibit K, DHHS Information Security Reguirements. The
Contractor shall ensure:

5.2.1. Individual's informed consent to using the telecommunication technology is
received and kept on file;

522 A provider is present ‘with the individual(s) during theluEE of
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telecommunication technology;

5.2.3. Only authorized users have access to any individually identifiable personal
‘health information (PHI) as defined by the Health Insurance Portability and
Accountability Act of 1996 (HIPAA), or electronic PHI {(ePHI) that is shared
or available through the telecommunication technology:

5.2.4. Secure end-to-end communication of data is implemented, including all
communication of ePHI remaining in the United States; and

5.2.5.  Asystem of monitoring the communications containing ePHI is implemented
to prevent accidental or malicious breaches.

5.3.  The Contractor shall adhere to all relevant state and federal regulations regarding
telehealth not identified in the contract, including regulations regarding face-to-face
services. -

6. Staffing

6.1.  The Contractor shall meet the following minimum staffing requirements, or request a
waiver to the requirements, to provide the scope of work in this Agreement. Staffing
levels must include:

6.1.1. A minimum of one (1) licensed supervisor, as identified in Section 2.1.2;
6.1.2.  Staffing ratios for the following:

6.1.2.1. Individual Counseling: The ratio of individuals receiving services
to licensed and unlicensed counselors, as identified in Section
2.1.2.1, who provide counseling to individuals on an individual
basis in any ASAM level of care should be based on the following:

6.1.2.1.1.  Clinician's ability to provide appropriate, effective,
and evidence-based treatment to individuals within
the setting;

6.1.2.1.2. Typ‘é of treatment provided;
6.1.2.1.3. Composition of the individual population; and
6.1.2.1.4.  Availability of auxiliary services;

6.1.2.2. SUD Treatment Groups: No more than 12 individuals with one
licensed counselor or unlicensed counselor, as identified in
Section 2.1.2, present or no more than 18 individuals when that
counselor is joined by a second licensed counselor, unlicensed
counselor, CRSW or uncertified recovery support worker;

6.1.2.3. Recovery Support Groups: No more than 12 individuals with one
(1) NH CRSW present or no more than 16 individuals when that
CRSW is joined by a second CRSW, or uncertified CRSW,
licensed or unlicensed counselor, as identified in Section 2.1.2;
and

6.1.24, Milieu/Line Staff in Residential Treatmen! Programs: Ratios must
be based upon the needs of the individuals, and the staf(i;i[ity
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6.2.

8.3.

6.4.

6.5.

6.6.

6.7.

6.8.

6.9.

6.10.

6.11.

6.12.

.to ensure individual health, safety and well-being. The Contractor

shall ensure a minimum of one (1) flcating Milieu/Line staff
member able to move between common areas to observe
individuals is present at all times, when the space is occupied by
individuals.

The Contractor shall actively seek to fill any open positions. Temporary staffing
shortages are allowable, but not encouraged. Any temporary staffing shortages must
be reported to Department in the quarterly contract compliance reports, as detailed in
Section 2.7, and Contractor must be gctively working to recruit new staff.

The Contractor shall notify Department in writing within one (1} month of hire when a
new Administrator, Clinical Director, Executive Director, or any staff person essential
to delivering this scope of services is hired to work in the program(s). The Contractor
shall provide a copy of the resume of the employee, which clearly indicates the staff
member is employed by the Contractor, with the new hire notification.

The Contractor shall notify the Department in writing within 14 calendar days, when
there is not sufficient staffing to perform all required services for more than one (1)
month.

The Contractor shall have policies and procedures related to student interns that
address minimum coursework, experience and core competencies for interns having
direct contact with individuals served by this Agreement.

The Contractor shall ensure student interns complete training on ethics, information
security and confidentiality practices for handling PHI and SUD treatment records as
safeguarded by NH RSA 172:8-a, NH RSA 318-B:12, and 42 CFR Part 2, as approved
by the Department, prior to beginning their internship:

The Contractor shall ensure attendance of all reqﬁi'red training for interns is
documented in the interns’ records and shall provide a list that includes the intern’s
name, dates or attendance and topics of training to the Department, as requested.

~ The Contractor shall ensure the health, safety, and well-being of all individuals in areas

where individuals congregate, including common areas, group rooms and classrooms.

The Contractor shall ensure written policies, required under this Agreement, are
available for Department review, as requested.

The Contractor may request a waiver from the Department, in writing, for staffing
requirements, if the requirements are inappropriate for the services provided, under
this Agreement. The Contractor shall provide both clinical and safety justifications to
the Department for approval when requesting exemption from any of the staffing
requirements in this Agreement.

The Contractor shall ensure no licensed supervisor, as identified in Section 2.1.2.1,
shall supervise more than 12 staff unless the Department has approved an alternative
supervisicn plan.

The Confractor shall provide ongoing clinical supervision that occurs at regular
intervals, is documented in all staff members’ records, and meets the requirements of
the individuals’ license(s) or cerification(s).

C
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6.13. The Contractor shall provide training to all staff providing SUD services under this
Agreement on the following topics. The training:

6.13.1.

6.13.2.

6.13.3.

Must include the standards of practice and ethical conduct, with particular
emphasis given to the counselor’s role and appropriate responsibilities;
professional boundaries and power dynamics; and appropriate information
security and confidentiality practices for handling PHI and substance use
disorder treatment records, as safeguarded by NH RSA 172:8-a, NH RSA
318-B:12, and 42 CFR Part 2;

May be provided by the Contractor with prior content approval from the
Department; and

Must be completed within 60 days of hire and annually thereafter.

6.14. The Contractor shall provide in-service training to all staff providing SUD services
under this Agreement within 15 days of the contract effective date or the staff person’s
employment start date, if the staff member started work after the contract effective
date, and annually thereafter. The Contractor shall ensure in-service training topics
are as follows:

6.14.1.
6.14.2.
6.14.3.
6.14.4.
6.14.5.

Contract requirements;

Policies and procedures provided by the Department;
HCV;

HIV; and

TB.

6.15. The Contractor shall ensure staff attendance of all required training is documented in
the staff members’ records and shall provide a list of trained staff that includes dates
and topics of training, to the Department, as requested.

7. Provisions Applicable to Contractors Receiving State Opioid Response (SOR) Funding
7.1. SOR Guidelines:

7.1.1.

7.1.2.

7.1.3.

The Contractor shall establish formal information sharing and referral
agreements with the Doorways in compliance with all applicable
confidentiality laws, including 42 CFR Part 2 in order to receive payments
for services funded with SOR resources.

The Contractor shall ensure all referrals of individuals to the Doorways are

completed and documented in the individuals file, and available to the
Department, as requested and as needed, for payment of invoices for

services provided through SOR-funded initiatives.

The Contractor shall ensure individuals receiving services rendered from
SOR funds have a documented history or current diagnoses of Opioid Use
Disorder or Stimulant Use Disorders (OUD/StimUD).

The Contractor shall coordinate ongoing care for individuals with
documented history, or current diagnoses, of OUD or StimUD, receiving
services rendered from SOR funds, with the Doorways, and in acﬁnce
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with 42 CFR Part 2.

7.1.5.  The Contractor shall ensure that SOR grant funds are not used to purchase,
prescribe, provide, or treat patients with marijuana. The Contractor shall
ensure:
7.1.5.1. Treatment in this context includes the treatment of opioid use

disorder;

7.1.52. Grant funds are not provided to any individual who, or
organization that, provides or permits marijuana use for the
purposes of treating substance use or mental health disorders;
and

7.1.53. This marijuana restriction applies to all subcontracts and
memorandums of understanding that receive SOR funding.

7.1.6. [f the Contractor is providing MSUD, the Contractor shall do so only with
FDA-approved MSUD, which includes:
7.1.6.1. Methadone; and
7.1.6.2. Buprenorphine products including:

7.1.8.2.1.  Single-entity buprenorphine products;
7.1.6.2.2. Buprenorphine/naloxone tablets;

7.1.6.2.3. Buprenorphine/naloxone films; and

7.1.6.24. Buprencrphine/naloxone buccal preparations.

7.1.7.  If the Contractor is providing medical withdrawal management services that
are supported by SOR funds, the Contractor shall do so only when the
withdrawal management service is accompanied by the use of injectable
extended-release naltrexone, as clinically appropriate.

7.1.8.  Ifthe Contractor wishes to distribute Fentanyl test strips, the Contractor shall
provide a Fentanyl test strip utilization plan to the Department for approval
prior to implementation. The Contractor shall ensure the utilization plan
includes: _
7.1.8.1. Internal policies for the distribution of Fentanyl strips;
7.1.8.2. Distribution metheds and frequency; and
7.1.8.3. Other key data as requested by the Depariment.

7.1.9. ifthe Contractor provides recovery housing, or refers individuals to recovery
housing, the Contractor shall ensure any individuals receiving financial aid
for the recovery housing, utilizing SOR funds, are in a facility that:
7.1.8.1. Aligns with national industry standards; and
7.1.9.2. ls registered with the State of New Hampshire, Bureau of Drug

and Alcohol Services in accordance with the New Hampshire

Administrative Rules, He-A 305, Voluntary Registry for Recgvery

Houses. : Lk
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7.1.10.

7.1.11.

7.1.12.

7.1.13.

The Contractor shall accept.individuals on MSUD and facilitate access to
MSUD on-site, or through referrals, for all individuals supported with SOR
funds, as clinically appropriate.

The Contractor shall ensure individuals who refuse to consent to information
sharing with the Doorways de not receive services utilizing SOR funding.

The Contractor shall ensure individuals who rescind consent to information
sharing with the Doorway do not receive any additional services utilizing
SOR funding.

The Contactor shall collaborate with the Department and other SOR funded
Contractors, as requested and directed by the Department, to improve
GPRA collection. ‘

7.2. Government Performance Results Act

7.2.1. The Contractor shall administer, or coordinate the administration of, the
Government Performance Results Act (GPRA) of 1993 and the GPRA
Modernization Act of 2010 required initial interview and associated follow-
ups at six (6) months and discharge for all individuals with a diagnosed OUD
or StimUD receiving program services.

7.2.2.  The Contractor shall provide or coordinate ongoing follow-up and support of
individuals engaged in services until a discharge GPRA interview is
completed. The Contractor shall ensure:
7.2.2.1. Contact with each individual is attempted during a time when the

individual would normally be available. Contact must be made in
person, by telephone, or by an alternative method approved by
the Depariment, according to the following guidelines:

7.2.2.1.1. [f the first contact attempt is not successful, a
second contact attempt must be made no sooner
than two (2) business days and no later than
three (3) business days after the first attempt;

7.2.212. If the second contact attempt is not successful, a
third contact attempt must be made no sooner
than two (2) business days and no later than
three (3) business days after the second attempt;

7.2.2.2. Each successful contact must include:

7.2221. Inquiries on the status of each individual's
recovery and experience with their external
service provider;

72222, Identification of individual needs;

7.2223. Assistance to the individual to address identified
needs; and

72224, Early intervention for individuals who have
resumed use; C
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7.2.3.

724

7.2.5.

7.2.6.

7.2.2.3. When the aforementioned foltow—up interview results in a
determination that the individual is at-risk of self-harm, the
Contractor must proceed in alignment with their crisis response -
policies and procedure; and

7.2.24. Al efforts to contact individuals are clearly documented in a
manner approved by the Department.

The Contractor shall ensure the GPRA interviews are attempted at the
followmg intervals:

7.2.3.1. Atthe time of intake or no later than seven (7) calendar days. after
the Individual enters into treatment services:

7.2.3.2. No later than six (6) months post intake into treatment services.
The window for this interview opens five (5) months after the
intake interview; and

7.2.3.3. Upon dlscharge from the initial[y referred service.

The Contractor shall ensure completed GPRA data is entered into the
Department determined  administrative software, at a minimum-of the
following intervals:

7.2.4.1. Atthetime of intake or no later than seven (7) ca]endar.days after
the GPRA interview is conducted,

7.242. Six(6) months ‘post intake into Doorway services; and
7.24.21. Upon discharge from the initially referred service.

o
The Contractor shall document any loss of contact in ‘the Department-
approved administrative software system using the appropriate process and
protocols as defined by SAMHSA and through techmcal assistance provided
under the SOR grant.

The Contractor shall ensure contingency management strategies are
utilized to increase engagement in follow-up GPRA interviews. Contingency
management strategies may include but are not limited to gift cards provided
to individuals for foliow-up participation at each follow-up interview. The
Contractor must ensure gift cards do not exceed $30 in value and are not
used to incentivize participation in treatment.

8. Reporting Requirements within the Department-provided record system -

8.1." The Contractor shall report individual demographib data in the Department-provided
record system for all individuals in section 2.2 of this Agreement as specified in the
current Department-provided record system User Guide.

8.2. The Contractor shall report individual National Qutcome Measures,(NOMS) datainthe
: Department-provided record system for all individuals receiving services under this
Agreement, as follows:

8.2.1. Al individuals at admission: and
8.2.2. Allindividuals upon discharge. C
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8.3.

84.

8.5.

8.6.

8.7.

8.8.

- The Contractor shall report all data for individuals receiving services under this

Agreement that are necessary for calculation of the following performance measures
in the Department-provided record system, and as specified in its User Guide:

8.3.1. Initiation: Percentage of individuals accessing services within 14 days of !
initial contact;

8.3.2. Engagement: Percentage of individuals receiving three (3) or more eligible
services within 34 days of screening;

8.3.3. Retention; Percentage of individuals receiving six (6) or more eligible
services within 60 days of screening;

8.3.4. Treatment Completion: Percentage of individuals completing treatment; and
8.3.5. National Outcome Measures:

8.3.5.1. Reducticn in/no change in the frequency of both alcohol and other
drug substance use on the date of discharge compared to the
date of first service:

8.3.5.2. Increase in/na change in the number of individuals employed or -
in school on the date of the last service compared to the date of
the first service; '

8.3.5.3. Reduction in/no change in the number of individuals arrested in
past 30 days from the date of the first service to the date of the
last service;

8.3.54. Increase infno change in the number of individuals that have
stable housing at the date of the last service compared to the date
of the first service; and

8.3.5.5. Increase in/no change in the number of individuals participating
in community support services at the date of the last service
compared to the date of the first service.

The Contractor shall report all other data, as specified in the Department-provided
record system User Guide, to support the Department’s analysis and reporting on
demographics, performance, services and other factors as determined by the
Department and in a format specified by the Department.

The Contractor shall report the number of individuals with an alcohol use disorder who
were referred for MSUD, as described in Section 3.10.3.3., to the Department on a
quarterly basis.

The Contractor shall complete monthly contract compliance reporting no later than the
10th day of the month following the reporting month in a format determined, and as
requested, by the Depariment.

The Contractor shall submit quarterly contract compliance reporting no later than the
10th day of following month in a format determined, and as requested, by the
Department.

The Contractor shall notify the Department in writing of all contact with, law
enforcement as soon as possible, and no more than 24 hours following the i ctﬁgnt.
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8.9. The Contractor shall notify the Department in writing of all media contacts as soon as
possible, and no more than 24 hours following the incident.

8.10. The Contractor shall report sentinel events in accordance with RSA 126-A:4,IV

8.11. The Contractor shall .refer to the current Department-provided record system User
Guide for guidance on NOMS and other data reporting requirements.

9. Performance Measures

9.1. Contract performance shall be measured to evaluate service quality and efficacy in
mitigating negative impacts of substance misuse, including but not limited to the opicid
epidemic and associated overdoses. The following performance measures will be
used by the Department to evaluate selected contractor performance:

9.1.1.

0.1.2.
9.1.3.

9.1.4.
9.1.5.

[nitiation: Percentage of individuals accessing services within 14 days;

Engagement: Percentage of individuals receiving three (3) or more eligible
services within 34 days of admission to the appropriate ievel of care;

Retention: Percentage of individuals receiving six (6) or more eligible
services within 80 days of admission to the appropriate level of care;

Treatment completion: Percentage of individuals completing treatment; and

NOMS, as detailed in Section 9.3: The percentage of individuals out of all
individuals discharged improved in at least three (3} out of five (5) of the
following NOMS outcome criteria: '

9.1.5.1. Reduction in/no change in the frequency of both alcohol and other
drug substance use at discharge compared to the period of 7 days
before and the date of first service during an episode of care (or
previous episode of care for individuals referred for services from
a different DEPARTMENT contracted SUD treatment provider);

9.1.5.2. Increése infno change in number of individuals employed or in
school on the date of last service compared fo first service;

hS

9.1.5.3. Reduction in/no change in number of individuals arrested in past
30 days from date of first service to date of last service;

9.1.54. Increase infno change in number of individuals that have stable
housing at last service compared to first service; and

9.1.5.5. Increase in/no change in number of individuals participating in
community support services at last service compared to first
service.

9.2, The Contractor shall meet or exceed baseline performance requirements as
determined by the Depariment.

9.2.1.  The Department will actively and regularly collaborate with the Contractor to
develop a performance improvement structure that will enhance contract
management, improve results, and adjust program delivery and policy
based on successful outcomes.

9.2.2. The Department may identify expectations for active andl md;gsular
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8.3.

9.4.

9.5.

9.6.

9.7.

’

collaboration, including” key performance measures, in this Agreement.
Where applicable, the Contractor must collect and share data with the
Department, as requested, and in a format specified, by the Department.

~ The Contractor shall participate in all quality improvement activities, as directed and

requested by the Department, including, but not limited to:
9.3.1.  Electronic and in-person individual record reviews.
8.3.2. Site visits.
9.3.3. Training and technical assistance activities.

The Contractor shall monitor and manage the utilization rates of its services at all .
ASAM levels of care to ensure services are offered at a consistently high quality

throughout the term of the contract. To maintain a consistently high quality of service

and adequate capacity for SUD treatment and recovery support services statewide,

the Contractor shall actively monitor its capacity, staffing levels, and resources to

consistently and evenly deliver these services.

The Contractor shall actively and regularly collaborate with the Department to enhance
contract management, improve results, and adjust program delivery and pclicy based
on successful outcomes.

The Contractor shall participate in quarterly meetings with the Department to ensure
compliance with the contractual requirements.

The Contractor may be r_equired fo provide other key data and metrics to the
Department, including individual-level demographic, performance, and service data.

10. Audit Requirements

10.1.

10.2.

10.3.

The Contractor is required to submit an annual financial audit to the Department if any
of the following conditions exist:

10.1.1. Condition A - The Contractor expended $750,000 or more in federal funds
received as a subrecipient pursuant to 2 CFR Part 200, during the most
recently completed fiscal year.

10.1.2. Condition B - The Contractor is subject to audit pursuant to the requirements
of NH RSA 7:28, lll-b, pertaining to charitable organizations receiving
support of $1,000,000 or more.

10.1.3. Condition C - The Contractor is a public company and required by the U.S.
Securities and Exchange Commission (SEC) regulations to submit an
annual financial audit. :

If Condition A exists, the Contractor must submit an annual single audit performed by
an independent Certified Public Accountant (CPA) to the Department within 120 days
after the close of the Contractor's fiscal year, conducted in accordance with the
requirements of 2 CFR Part 200, Subpart F of the Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal awards.

If Condition B or Condition C exists, the Contractor must submit an annual financial
audit performed by an independent CPA within 120 days after the close gf the
Contractor’s fiscal year. al
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10.4.

10.5.

10.6.

10.7.

Any Contractor that receives an amount equal to or greater than $250,000 from the
Department during a single fiscal year, regardless of the funding source, may be
required, at a minimum, to submit annual financial audits performed by an independent
CPA if the Department’s risk assessment determination indicates the Contractor is
high-risk.

In addition to, and not in any way in limitation of obligations of the Contract, it is
understood and agreed by the Contractor that the Contractor must be held liable far
any state or federal audit exceptions and shall return to the Depariment all payments
made under the Contract to which exception has been taken, or which have been
disallowed because of such an exception.

In the event that the Contractor undergoes an audit by the Department, the Cantractor
agrees to provide a corrective action plan to the Department within thirty (30) days
from the date of the final findings that addresses any and all findings.

The Contractor must ensure the corrective action plan uses SMART (specific,
measurable, achievable, relevant, and time-bound) goals and objectives, and
includes:

10.7.1. The action(s) that shall be taken to correct each deficiency;

10.7.2. The action(s) that shall be taken to prevent the reoccurrence of each
deficiency;

10.7.3. The specific steps and timeline for implementing the actions above;
10.7.4. The plan for monitoring to ensure that the actions above are effective; and

10.7.5. How and when the Contractor shall report to the Department on progress
on implementation and effectiveness.

11. Background Checks

11.1.

Prior to permitting any individual to provide services under this Agreement, the -
Contractor must ensure that said individual has undergone:

11.1.1. A criminal background check, at the Contractor's expense, and has no
convictions for crimes that represent evidence of behavior that could
endanger individuals served under this Agreement;

11.1.2. A name search of the Department's Bureau of Adult and Aging Services
(BAAS) State Regqistry, pursuant to RSA 161-F:49, with results indicating no
evidence of behavior that could endanger individuals served under this
Agreement; and :

11.1.3. A name search of the Depariment's Division for Children, Youth and
Families (DCYF) Central Registry pursuant to RSA 169-C:35, with results
indicating no evidence of behavior that could endanger individuals served
under this Agreement.

12. Confidential Data

12.1. The Contractor must meet all information security and privacy requirements as set by
the Department and in accordance with the Department's Information Segurity
Requirements Exhibit.as referenced below. ck
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12.2.

The Contractor must ensure any individuals involved in delivering services through
this Agreement contract sign an attestation agreeing to access, view, store, and
discuss Confidential Data in accordance with federal and state laws and regulations
and the Department’s [nformation Security Requirements Exhibit. The Contractor must
ensure said individuals have a justifiable business need to access confidential data.
The Contractor must provide attestations upon Department request.

13. Privacy Impact Assessment

13.1.

13.2.

Upon request, the Contractor must allow and assist the Department in conducting a
Privacy Impact Assessment (PIA) of its system(s)application{s)web
portal(s)/website(s) or Department system(s)/application(s)/web portal(s)/website(s)
hosted by the Contractor, if Personally Identifiable Information (P11} is collected, used,
accessed, shared, or stored. TFo conduct the PIA the Contractor must provide the
Department access to applicable systems and documentation sufficient to allow the
Department to assess, at minimum, the following:

13.1.1. How Pll is gathered and stored;

13.1.2. Who will have access fo PlI;

13.1.3. How PIl will be used in the system;

13.1.4. How individual consent will be achieved and revoked: and
13.1.5. Privacy practices.

The Department may conduct follow-up PIAs in the event there are either significant
process changes or new technologies impacting the collection, processing or storage
of PII.

14. Department Owned Devices, Systems and Network Usage

14.1. If Contractor End Users, defined in the Department's Information Security
Requirements Exhibit that is incorporated into this Agreement, are authorized by the
Department's Information Security Office to use a Department issued device (e.g.
computer, tablet, mobile telephone) or access the Department network in the fulfilment
of this Agreement, each End User must:

14.1.1. Sign and abide by applicable Department and New Hampshire Department
of Information Technology (NH DolT) use agreements, policies, standards,
procedures and guidelines, and complete applicable trainings as required;

14.1.2. Use the information that they have permission to access solely for
conducting official Department business and agree that all other use or
access is strictly forbidden including, but not limited, to personal or other
private and non-Department use, and that at no time shall they access or
attempt to access information without having the express authority of the
Department to do so;

14.1.3. Not access or attempt to access information in @ manner inconsistent with
the approved policies, procedures, andfor agreement relating to system
entry/access;

14.1.4. Not copy, share, distribute, sub-license, modify, reverse engineer@, , Or
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14.1.5.

14.1.6.

14.1.7.

14.1.8.

14.1.9.

14.1.10.

sell software licensed, developed, or being evaluated by the Department,
and at all times must use utmost care to profect and keep such software
strictly confidential in accordance with the license or any other agreement
executed by the Department;

Only use equipment, software, or subscription(s) authorized by the
Department’s Information Security Office or designee;

Not install non-standard software on any Department equipment unless
autherized by the Department's Information Security Office or designee;

Agree that email and other electronic communication messages created,
sent, and received on a Departiment-issued email system are the property
of the Department -of New Hampshire and to be used for business purposes
only. Email is defined as “internal email systems” or “Depanment-funded
email systems.”

Agree that use of email must follow Department and NH DolT policies,
standards, and/or guidelines; and

Agree when utilizing the Department's email system:

14.1.9.1.  Toonly use a Department email address assigned to them with
a “@ affiliate. DHHS.NH.Gov".

14.1.9.2.  Include in the signature lines information identifying the End
User as a non-Department workforce member; and

14.1.9.3. Ensure the following confidentiality notice is embedded
underneath the signature line:

CONFIDENTIALITY NOTICE: “This message may
contain information that is privileged and confidential and
is intended only for the use of the individual(s) to whom it
is addressed. If you receive this message in error, please
notify the sender immediately and delete this electronic
message and any attachments from your system. Thank
you for your cooperation.”

Contractor End Users with a Department issued email, access or potential
access to Confidential Data, andfor a workspace -in a Depariment
building/facility, must:

14.1.10.1. Complete the Department’s Annual Information Security &
Compliance Awareness Training prior to accessing, viewing,
handling, hearing, or transmitting Department Data or
Confidential Data.

14.1.10.2. Sign the Department’s Business Use and Confidentiality
Agreement and Asset Use Agreement, and the NH DolT
Department wide Computer Use Agreement upon execution of
the Agreement and annually thereafter.

| C
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14.1.11.

14.1.12.

14.1.10.3. Only access the Department's intranet to view the
Department's Policies and Procedures and Information
Security webpages.

Contractor agrees, if any End User is found to be in violation of any of the
above terms and conditions, said End User may face removal from the
Agreement, and/or criminal and/or civil prosecution, if the act constitutes a
violation of law. '

Contractor agrees to notify the Department a minimum of three business
days prior to any upcoming transfers or terminations of End Users who
possess Department credentials and/or badges or who have system
privileges. If End Users who possess Department credentials and/or badges
or who have system privileges resign or are dismissed without advance
notice, the Contractor agrees to notify the Department’s Information Security
Office or designee immediately.

15. Contract End-of-Life Transition Services

156.1. General Requirements

15.1.1.

156.1.2.

156.1.3.

156.1.4.

If applicable, upon early termination or expiration of the Agreement the

parties agree to cooperate in good faith to effectuate a secure transition of
the services (“Transition Services”) from the Contractor to the Department
and, i applicable, the new Contractor (“Recipient”) engaged by the
Department to assume the services. Ninety (90) days prior to the end-of the
contract or unless otherwise specified by the Department, the Contractor
must begin working with the Department and if applicable, the Recipient to
develop a Data Transition Pian (DTP). The Department shall provide the
DTP template to the Contractor.

The Contractor must assist the Recipient, in connection with the transition
from the performance of Services by the Contractor and its End Users to the
performance of such Services. This may include assistance with the secure
transfer of records (electronic and hard copy), transition of historical data
(electronic and hard .copy), the transition of any such Service from the
hardware, software, network and telecommunications equipment and
internet-related information technology infrastructure (“Internal IT Systems”)
of Contractor to the Internal IT Systems of the Recipient and cooperation
with and assistance to any third-party consultants engaged by Recipient in
connection with the Transition Services.

If a system, database, hardware, software, and/cr software licenses (Tools)
was purchased or created te manage, track, and/or store Department Data
in relationship to this contract said Tools will be inventoried and returned to
the Department, along with the inventory document, once transition of
Department data is complete,

The internal planning of the Transition Services by the Contractor and its
End Users shall be provided to the Department and if applicable the
Recipient in a timely manner. Any such Transition Services shall be deemed

to be Services for purposes of this Agreement. @ =
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15.1.5.

15.1.6.

In the event the data Transition extend beyond the end of the Agreement

the Contractor agrees that the Information Security Requirements, and if
applicable, the Department’s Business Associate Agreement terms and
conditions remain in effect until the Data Transition is accepted as complete
by the Department. :

In the event the Contractor has comingled Department Data and the
destruction or Transition of said data is not feasible, the Department and
Contractor will jointly evaluate regulatory and professional standards for
retention requirements prior to destruction, refer to the terms and conditions
of the Department’s DHHS Information Security Requirements Exhibit.

- 15.2. Completion of Transition Services

16.2.1.

15.2.2.

Each service or transition.phase shall be deemed completed (and the
transition process finalized) at the end of 15 business days after the product,
resulting from the Service, is delivered to the Department andfor the
Recipient in accordance with the mutually agreed upon Transition plan,.
unless within, said 15 business day term.the Contractor notifies the
Department of an issue requiring additional time to complete said product.

Once alk parties agree the data has been migrated the Contractor will have
30 days to destroy the data per the terms and conditions of the Department’s
Information Securtty Requirements Exhibit.

15.3. Disagreement over Transition Services Resuits

16.3.1.

In the event the Department is not satisfied with the results of the Transition:
Service, the Department shall notify the Contractor, in writing, stating the
reason for the lack of satisfaction within 15 business days of the final product
or at any time during the data Transition process. The Parties shall discuss
the actioris to be taken to resolve the disagreement or issue. If an agreement
is not reached, at any time the Department shall be entitled to initiate actions
in accordance with the Agreement.

16. Exhibits Incorporated

16.1.

16.2.

16.3.,

The Contractor must comply with all Exhibits' D through K, which are attached hereto
and incorporated by reference herein.

The Confractor must manage all confidential data related to this Agreement in
accordance with the terms of Exhibit K, DHHS information Securit'y Requirements.

The Contractor mustuse and disclose Protected Health Information in compliance with
the Standards for Privacy of Individually Identifiable Health Information {Privacy Rule)
(45 CFR Parts 1680 and 164) under the Health Insurance Portability and Accountability
Act (HIPAA) of 1996, and in accordance with the attached Exhibit 1, Business
Associate Agreement, which has been executed by the parties. .

17. Additional Terms

17.1. Impacts Resulting from Court Orders or Legislative Changes
17.1.1.  The Contractor agrees that, to the extent future state or federal legisjation
: or court orders may have an impact on the Services described hefr%{z the
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State has the right to modify Service pﬁérities and expenditure requirements
under this Agreement so as to achieve compliance therewith.

17.2. Federal Civil Rights Laws Compliance: Culturally and Linguistically Appropriate
Programs and Services

17241

The Contractor must submit:

17.21.1. A detailed description of the language assistance services,
within ten (10) days of the Effective Date of the Agreement,
to be provided to ensure meaningful access to programs
andfor services to individuals with limited English proficiency;
individuals who are deaf or have hearing loss; individuals
who are blind or have low vision; and individuals who have
speech challenges.

17.2.1.2. A written attestation, within 45 days of the Effective Date of
the Agreement and annually thereafter, that all personnel -
involved the provision of services to individuals under this
Agreement have completed, within the last 12 months, the
Contractor Required Training Video on Civil Rights-related
Provisions in DHHS Procurement Processes, which is
accessible on the Department's .  website
(hitps:/fwww.dhhs.nh.gov/deoing-business-dhhs/civil-right-
compliance-dhhs-vendors); and

17.2.1.3. The Department’s Federal Civil Rights Compliance Checklist
within ten (10) days of the Effective Date of the Agreement.
The Federal Civil Rights Compliance Checklist must have
been completed within the last 12 months and is accessible
on the Department’s website
(https:/iwww.dhhs.nh.gov/doing-business-dhhs/civil-right-
compliance-dhhs-vendors).

17.3. Credits and Copyright Ownership

17.3.1.

17.3.2.

17.3.3.

All documents, notices, press releases, research reports and other materials
prepared during or resulting from the performance of the services of the
Agreement must include the following statement, “The preparation of this

-(report, document etc.) was financed under an Contract with the State of

New Hampshire, Department of Health and Human Services, with funds
provided in part by the State of New Hampshire and/or such other funding
sources as were available or required, e.g., the United States Department
of Health and Human Services.”

All materials produced or purchased under the Agreement must have prior
approval from the Department before printing, production, distribution or
use.

The Depariment must retain copyright ownership for any and all original
materials produced, including, but not limited to reports, ' protocols,
guidelines, brochures, posters, and resource directories.

C
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17.3.4. The Contractor must not reproduce any materials produced under the

Agreement without prior written approval from the Department.

17.4. Operation of Facilities: Compliance with Laws and Regulations

17.4.1

. In the operation of any facilities for providing services, the Contractor must
comply with all laws, orders and regulafions of federal, state, county and
municipal authorities and with any direction of any Public Officer or officers
pursuant to laws which must impose an order or duty upon the contractor
with respect to the operation of the facility or the provision of the services at
such facility. If any governmental license or permit must be required for the
operation of the said facility or the performance of the said services, the
Contractar will procure said license or permit, and will at all times comply
with the terms and conditions of each such license or permit. In connection
with the foregoing requirements, the Contractor hereby covenants and
agrees that, during the term of this Agreement the facilities must comply with
all rules, orders, regulations, and requirements of the State Office of the.Fire
Marshal and the local fire protection agency, and must be in confarmance
with local building and zoning codes, by-laws and regulations.

17.5. Eligibility Determinations

17.5.1

. The Contractor must make eligibility determinations in accordance with
applicable federal and state laws, regulations, orders, guidelines, policies
and procedures.

17.5.2. The Contractor must ensure all applicants are permitted to fill out an

18. Records

application form and must notify each applicant of their right to request a fair
hearing in accordance with New Hampshire RSA 126-A:5 and Department
regulations.

18.1. The Contractor must keep records that include, but are not limited to:

18.1.1.

18.1.2.

18.1.3.

Books, records, documents and other electronic or physical data evidencing
and reflecting all costs and other expenses incurred by the Contractor in the
performance of the Contract, and all income received or collected by the
Contractor. '

All records must be maintained in accordance with accounting procedures and
practices, which sufficiently and praperly reflect all such costs and expenses,
and which are acceptable to the Department, and to include, without limitation,
all ledgers, books, records, and original evidence of costs such as purchase
requisitions and orders, vouchers, requisitions for materials, inventories,
valuations of in-kind contributions, labor time cards, payrolls, and other records
requested or required by the Department.

Statistical, enrollment, attendance or visit records for each recipient of
services, which records must include all records of application and eligibility
(including all forms required to determine eligibility for each such recipient),
records regarding the provision of services and all invoices submitted to the
Depariment to obtain payment for such services. @
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18.2.

18.3.

18.1.4. Medical records on each patient/recipient of services.

During the term of this Agreement and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and any of
their designated .representatives must have access to all reporis and records
maintained pursuant to the Agreement for purposes of audit, examination, excerpts
and transcripts.

If, upon further review, the Department must disallow any expenses claimed by the
Contractor as costs hereunder, the Department retains the right, at its discretion, to
deduct the amount of such expenses as are disallowed or fo recover such sums from
the Contractor.

19. Maintenance of Fiscal Integrity

18.1. The Confractor must submit the following financial statements to the Department

within 30 calendar days after the end of each month:
19.1.1. Balance Sheet for the Contractor’s entire organization including all related
parties; -
19.1.2. Year-to-date Profit and Loss Statement for the Coniraclor's entire
organization that includes, for all related parties:
19.1.2.1. All revenue sources and expenditures; and
19.1.2.2. A budget column allowing for budget to actual analysis;
19.1.3. Year-to-date Profit and Loss Statement for the Program funded under this
Agreement that includes:
19.1.3.1. All revenue sources and all related expenditures for the
Program; and
19.1.3.2. A budget column allowing for budget to actual analysis; and
19.1.4. Year-to-date Cash Flow Statement for the Contractor’s entire organization
including all related parties.

19.2. The Contractor must ensure all financial statements are prepared based on the accrual
method of accounting and include all the Contractor’s total revenues and expenditures,
whether or not generated by or resulting from funds provided pursuant fo this
Agreement.

19.3. The Contractor’s fiscal integrity will be evaluated by the Department using the foliowing
Formulas and Performance Standards:

19.3.1. Days of Cash on Hand:

19.3.1.1. Definition: The days of operating expenses that can be
covered by the unrestricted cash on hand.

19.3.1.2. Formula: Cash, cash equivalents and short-term
investments divided by total operating expenditures, less
depreciation/famortization and in-kind plus principal
payments on debt divided by days in the reporting period.
The short-term investments as used above musf Dgture
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within three (3) months and should not include common
stock.

19.3.1.3. Performance Standard: The Contractor must have enough
cash and cash equivalents to cover expenditures for a
minimum of 30 calendar days with no variance allowed.

19.3.2. Current Ratio:

12.3.2.1. Definition: A measure of the Contractor’s total current assets
available to cover the cost of current liabilities. -

19.3.2.2. Formula: Total current assets divided by total current
liabilities.

19.3.2.3. Performance Standard: The Contractor must maintain a

minimum current ratio of 1.5:1 with 10% variance allowed.
19.3.3. Debt Service Coverage Ratio:

19.3.3.1. Rationale: This ratio illustrates the Contractor's ability to

cover the cost of its current portion of its long-term debt.
19.3.3.2. Definition: The ratio of net income to the year-to-date debt.
service.
19.3.3.3. Formula: Net Income plus depreciation/amortization

expense .plus interest expense divided by year-to-date debt
service (principal and interest) over the next twelve (12)
months. :

19.3.34, Source of Data: The Contractors monthly financial
statements identifying current portion of long-térm debt
payments (principal and interest).

19.3.3.5. Performance Standard: The Confractor must maintain a
minimum standard of 1.2:1 with no variance allowed.

19.3.4. Net Assets to Total Assets:

19.34.1. Raticnale: This ratio is an indication of the Contractor's
ability to cover its liabilities.

19.3.4.2. Definition: The ratio of the Contractor’s net assets to total
assets.

19.3.4.3. Formula: Net assets (total assets less total liabilities) divided
by total assets,

19.3.4.4. Source of Data: The Contractor's monthly financial
statements.

19.3.4.5. Performance Standard: The Contractor must maintain a

minimum ratio of .30:1, with a 20% variance allowed.
19.3.5. QOperating Surplus:
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19.3.5.1. ‘Rationale: The Contractor requires a surplus for fiscal
y sustainability including covering short-term and long-term

liabilities.

19.3.5.2. Definition and Formula: The difference between operating
revenue and operating expenses.

19.3.65.3. Source of Data: The Contractor's Year-to-Date financial
statements.

19.3.54. Performance Standard: The Contractor must maintain an
cperating surplus.

19.4. If the Contractor does not meet either:

19.5.

19.6.

12.4.1. - The Days of Cash on Hand Performarice Standard and the Current Ratio
- Performance Standard for two (2) consecutive months; or

19.4.2. The Operating Surplus Performance Standard for three (3) consecutive
months; or

19.4.3. Three (3) or more of any of the Performance Standards for one (1) month, or
any one (1) Performance Standard for three (3) consecutive months, then
the Contractor must:

19.4.3.1. Meet with Department staff to explain the reasons that the
Contractor has not met the standards; and/or

19.4.3.2. Submit a comprehensive corrective action plan within 30
calendar days of receipt of notice from the Department.

The Contractor must update and submit the corrective action plan to the Department,

‘at least every 30 calendar days, until compliance is achieved. The Contractor must:

19.5.1. Provide additional information to ensure continued access to services as
requested by the Department and ensure requested. information is submitted
- to the Department in a timeframe agreed upon by both parties.

The Contractor must inform the Department by phone and by email within 24 hours of
when any key Contractor staff learn of any actual or likely litigation, investigation,
complaint, claim, or transaction that may reasonably be considered to have a material
financial impact on and/or materially impact or impair the ability of the Contractor to
perform under this Agreement with the Department. '

. :DS
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Exhibit B-1 Amendment #4
Operational Requirements

1. All references to High-Intensity Residential Treatmént; residential services; Medically
Monitored. Inpatient Withdrawal Management; ASAM Level 3.5; and ASAM Level 3.7 are

effective through August 31. 2025.
- 2. Requirements for Organizetional or Program Changes

2.1. The Contractor shall provide written notification to the Department no later than 30 days
prior to changes in-ownership, mergers, asset sales for more than half of the company's
assets, sale of a controlling share of the company’s voting securities, change of more
than 50% of the board of directors, physical location, or name. -

"+ 22. The Contractor 'shall submit a copy of the certificate of amencment from the New
: Hampshire Secretary of State"with the effective date of the change to the Department,
when there is a change of the ownership, physical location, .or name of the organization.

3. Inspections, Enforcement, Remedies, & Plans of Correction

3.1. The Contractor shall comply with all provisions of this Agreement and submit any

" requested changes, including service provision and/or number of beds provided, in

writing, to the Department for review and approval. All Department approved changes,

with the exception of adjusting budget line items as described in' Exhibit C, must be

approved by the Governor and Executive Council through a contract amendment, as
required by paragraph 18, Amendment, of the General Provisions, ‘Form P-37.

3.2. The Contractor shall allow any Department representative to be admitted on the
premises, at any time, to.inspect the facility; all programs and services provided through
this Agreement; and any records required by this Agreement

3.3. Notwithstanding paragraph 8, Event of Default, and paragraph 9, Termlnatlon of the
General Provisions, Form P-37, the Contractor shall be issued a notice of deficiencies
when the Department determines that the Contractor is not in compliance with contract
requirements. The notice of deficiencies will identify each deficiency and the specmc
proposed remedy{ies), which may include, but are not limited to:

3.3.1. The requirement of the Contractor to develop and submit a i’]an of Correction
(POC)to the Department within 21 days of receipt of a notice of deficiencies, for
review and acceptance. The Contractor shall ensure the POC: '

3.3.1.1. Achieves corhpliance with contract requirements;

3.3.1.2. Addresses all deficiencies and deficient practices as cited iri the notice
of deficiencies; ‘ .

3.3.1.3. Mitigates the likelihcod of a new v:o!atlon of contract requirements as
a resuit of implementation of the POC; and

3.3.1.4. Provides specific and. discrete project goals for POC completion,
including, but not limited to:

3.3.1.4.1. Stepsto be taken to correct each deficiency.
3.3.1.4.2. Measures that wili be put in place.

s
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3.3.1.4.3. System changes to be made to ensure that the deficiency
: “does not recur.

3.3.1.4.4. Fhe date by which each deficiency will be corrected.

3.3.2. A Department-directed POC, specifying the comrective action steps to be taken
by the Contractor. The Contractor will receive a department-directed POC with
the notice of deficiencies when:

‘ 3.3.2.1. Deficiencies were identified during an inspection that™ require
' immediate corrective action to protect the health .and safety of the
individuals receiving services or staff providing services,

3.3.2.2. The original POC is not submitted within 21 days of the: date of the
written notifi cahon of deficiencies;

3.3.2.3. The revised POC from Section 2.4.1 is rejected by the Department; or

3.3.24. The POC is not implemented by the completion date identified in the
Department-accepted POC. '

3.4. ~ The Department shall notify the Contractor of the reasons for rejection of the POC, if -
the POC is not accepted. The Contractor shall:

3.4.1. Develop and submit a revised POC within 21 days of the date of the written
notification of POC rejections.

3.4.2, Ensure the revised POC complies with POC standards identified above.

3.56. The Contractor shall, upon request, admit and allow the Department access to the
premises and records related to the Department-accepted and/or Department-directed
POC, after the completion date identified in the POC, in order to verify the
implementation of the PQC, WhICh may: mciude but are not limited to:

3.5.1. Review of materials submltted by the Contractor;

3.5.2. Follow-up inspection; or .

3.5.3. Review of com;iiiance during the next scheduled inspection.
4, Duties and Responsibilities

4.1. The Contractor shall monitor, assess, and improve, as necessary, the quality of care
and service provided to individuals on an ongoing basis.

4.2. - The Contractor.shall provide for the necessary qualified personnél, facilities, equipment,
and supplies for the safety, maintenance and operation of the Contractor:

4.3. The Contractor shall employ an administrator responsibie for the day-to-day operatione
y .of senvices provided in this Agreement The Contractor shall:

4.3.1. Maintain a2 current job descnptton and minimum qualifications for the
administrator, including the administrator’s authority and duties; and

4.3.2. Establish, in writing, a chain of command that sets forth the line of authority for
the operation of the Contractor, the staff position(s) to be delegated, and the
authority and responsibility to act in the administrator's behalf when the
administrator is absent.

—D5
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4.4. The Contractor shall ensure the following docurments are posted in a public.area;

441- A copy of the Contractor's policies and procedures relative to the
implementation of rights and responsibilities for individuals receiving services,
including confidentiality per NH RSA 172:8-a, NH RSA 318-B:12, and 42 CFR
Part 2; and

4.4.2. The Contractor’s plan for fire safety, evacuation, and emergencies, identifying
the location of, and access 1o al| fire exits.

4.5. The Contractor or any employee shall not falsify any documentation or provide false or
misleading information to the Department.

4.6. The Contractor shall comply with all conditions of warnings and administrative remedies
" issued by the Department, and all court orders.

4.7. The Contractor shall follow the required procedures for the care of the individuals, as
: specified by the United States Centers for Disease 'Control and Prevention “Guideline .
for Isolation Precautions, Preventing Transmission of Infectious Agents in Healthcare -
Settings”, November 2023, for residential programs, if the Contractor accepts an .
individual who is known to have a disease reportable under NH Administrative Rule He-
P 301, or an infectious disease.

4.8. The Contractor shall comply with state and federal regulations on confidentiality,
including provisions outlined in 42 CFR 2.13, RSA 172:8-a, and RSA 318-B:12.

49. The Contractor shall deveiop policies and procedures regarding the release of
information containéd in individual service records, in accordance with 42 CFR Part 2,
the Health Insurance Portability and Accountability Act (HIPAA), and RSA 318-B:12

4.10. The Contractor shall ensure all records relating to services provided through this
Agreement are legible, current, accurate, and available to the Department durmg an
inspection or investigation. -

4.11. The Contractor shall ensure service site(s) are accessible to individuals with a disability,
i using Americans with Disabilities Act accessibility and barrier free guidelines per 42
U.S.C. 12131 et seq. The Contractor shall ensure service sites include: )

4.11.1. A reception area separate from living and treatment areas;

4.11.2. A private space for personal consultation, chartlng, treatment and social
activities, as applicable;

4.11.3. Secure storage of active and.closed confidential individual records; and
4.11.4. Separate and secure storage‘of toxic substances.

4.12. The Contractor shall establish a code of ethlcs for staff that mc:ludes a mechanism for
reporting unethical conduct.

4.13. The Contractor shall develop, implement, and maintain specific policies, including:

4.13.1. Rights, grievance, and appeals policies and procedures for individuals
receiving services;

4.13.2. Progressive discipline, leading to administrative discharge;

' 4.13.3. Reporting and appealing staff grievances; vs
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4.13.4. Alcohol and other drug use while in treatment;

4.13.5. Individual and employee smoking that are in compliance with Exhibit B,
Scope of Services;

4.13.6. Drug-free workplace policy and procedures, including a requirement for the
filing of written reports of actions taken in the event of staff misuse of alcohol
or other drugs;

4.13.7. Holding an individual's possessions;

4.13.8. Secure storage of staff medications;

4.13.9. Medicationbelonging to individuals receiving services:
4.13.10. Urine specimen collection, as applicable, that:

4.13.10.1. Ensures callection is conducted in a manner that preserves
individual privacy as much as possible; and

4.13.10.2. Minimizes falsification;
4.13.11. Safety and emergency procedures on:
4.13.11.1. Medical emergencies;

4.13.11.2. Infection control and universal precautions, including the use of
protective clothing and devices;

4.13.11.3. Reporting injuries;

4.13.11.4. Fire monitoring, warning, evacuation, and safety drill policy and
procedures; and

4.13.11.5. Emergency closings.
4.13.12. The Contractor shall develop, implement and maintain procedures for:

4.13.12.1. Protection of individual records that govern use of records,
storage, removal, conditions for release of information, and
compliance with 42 CFR, Part 2 and the Health Insurance
Portability and Accountability Act (HIPAA); and

413.12.2. Quality assurance and improvement.
5. Collection of Fees

51. The Contractor shall maintain procedures regarding collections from individuals for
fees, co-insurance payments, cost-shares, private or public insurance, and other payers.
responsible for the individual's finances; and

5.2. The Contractor shall provide the individual, and the individual's guardian, agent, or
personal representative, with a listing of all known applicable charges and identify what
- care and services are included in the charge at the time of screening and admission.

6. Screening and Denial of Services
6.1. The Contractor shall maintain a record of all individual screenings, including:
6.1.1. The individual's name and/or unique identifier;

oS
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8.1.2. The individual's refel:rai‘source;
6.1.3. The date of initial contact from the individual or referring agency;
6.14. The date of screening; and

6.1.5. The result of the screening, including the reason for denial of services if
applicable.

6.2. The Contractor shall record ali referrals to and coordination with New Hampshire's The
‘Doorways program and. other interim services, or the reason that the referral was not
made, for any individual who is placc?d on a waitlist. The Contractor shall:

6.2.1. Record all contact with the individual between screening and removal frorﬁ the
waitlist; and

6.2.2. Record the date the individual was removed from the waitlist and the reason
for removal.

6.3. In the instance an individual reguesting services is denied serv:ce(s) the Contractor
shall: .

8.3.1. Inform the individual of the reason for the denial of service(s); and

8.3.2. Assist the individual in identifying and accessing appiopriate available
treatment.

8.4. The Contractor shall not deny services to an individual solely because the individual:
6.4.1. - Previously left treatment against the advice of staff:
6.4.2. Relapsed from an earlier treatment;

6.4.3. Is on any class of medications, including but not ||rn|ted to optates or
benzodiazepines; or .

6.4.4. ‘Has been diagnosed with a mental health disorder.

6.5. The Contractor shall report on denial of services 1o individuals at the request of the
' Department.

7. Staffing Requirements

7.1.  The Contractor shall develop current job descriptions for all staff, including contracted
staff, volunteers, and student interns, which includes:

7.1.1.  Job titie; '

7.1.2,. Physical requirements of the position;

7.43. Education and experience requirements of the position;
7.1.4. Duties of the position;

7.1.5. Positions supervised; and {

7.1.6. - Title of immediate superwsor

7.2.  The Contractor shall develop and lmplement policies regarding criminal background
checks of prospective employees, which includes, but is not limited to:
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7.2.1. Requiring a prospective employee to sign a release to allow the Contractor to
conduct a criminal record check.

7.2.2. Requiring the administrator or designee to obtain and review criminal record
checks from the New Hampshire Department of Safety for each prospective
employee.

7.2.3. Ensuring criminal record check standards are reviewed to ensure the health,
safety, ar well-being of individuals; violation of shall be reason for non-selection
for employment, including the following:

7.2.31. Felony convictions in this or any other state;

7.2.3.2. Convictions for sexual assault, other violent crime, assault, fraud,
abuse, neglect or exploitation; and

7.2.3.3. Findings by the Department or any administrative. agency in this or
any other state for assault, fraud, abuse, neglect or exploitation or
any person; and

7.2.4. Waiver of the criminal background check, granted by the Department, for Qood
cause shown.

7.3. The Contractor shall ensure all staff, which includes contracted staff, meet the
educational, experiential, and physical qualifications of the position as listed in their job
description. The Contractor shall ensure staff:

7.3.1. Do not violate the criminal background standards established by 7.2.3 above,
unless waived by the Department for good cause shown;

7.3.2. Are licensed, registered or certified as required by state statute and as
applicable;

7.3.3. Receive an orientation within the first three (3) days of work or prior to dlrect
contact with individuals, which includes:

7.3.3.1. The Contractor’s code of ethics, including ethical conduct and the
reporting of unprofessional conduct;

7.33.2. The Contractor’'s policies on the rights, responsibilities, and
complaint procedures for individuals receiving services;

7.3.3.3. Federal and state confidentiality requirements;

7.3.3.4. Grievance procedures;

7.3.3.5. Job duties, responsibilities, policies, procedures, and guidelines;
7.3.3.6. Topics covered by both the administrative and personnel manuals;
7.3.3.7. 'The Contractor’s infection prevention program;

7.3.3.8. The Contractor’s fire, evacuation, and other emergency plans which
outline the responsibilities of staff in an emergency; and

7.5.3.9. Mandatory reporting requirements for abuse or neglect such as
those found in RSA 161-F:46 and RSA 168-C:29; and
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7.3.4. Sign and date documentation that they have taken part in an orientation as
-described above;

7.3.5. Complete a mandatory annual in-service education, which includes a review of
all elements described above.

7.4. The Contractor shall ensure, prior to having contact with individuals receiving services,
that employees and contracted employees:

7.4.1.  Submit proof of a physical examination or a health screening conducted not
more than 12 months prior to employment which shall include at a minimum
the following:

74.1.1. The name of the examines;
74.1.2.  The date of the examination;

74.13. Whether or not the examinee has a contagious illness or any other
fliness that would affect the examinee’s ability to perform their job
duties; . '

74.1.4. Results of a 2-step TB test, Mantoux method or other method
approved by the Centers for Disease Control; and

7415, The dated signature of the licensed health practitioner;

7.4.2. Be allowed to work while waiting for the results of the second step of the TB
test when the results of the first step are negative for TB; and

7.4.3. Comply with the requirements of the Centers for Disease Control Guidelines
for Preventing the Transmission of Mycobacterium tuberculosis in Health-Care
Settings, 2005, if the person has either a positive TB test, or has had direct
contact or potential for occupational exposure to Mycobacterium TB through
shared air space with persons with infectious TB.

7.5. The Contractor shall ensure employees, contracted employees, volunteers and
independent Contractors who have direct contact with individuals who have a history of
TB, or a positive skin test, have a TB symptomatology screening test.

7.8. The Contractor shall maintain and store in a secure and confidential manner, a current
personnel file for each employee, student intern, volunteer, and contracted staff, which
includes, but is not limited to: .

7.6.1. A completed application for employment or a resume;
7.6.2. ldentification data;
7.6.3. The education and work experience of the employee;

7.6.4. A copy of the current job description or agreement, signed by the individual,
that identifies the: '

7.84.1. Position title;
76.4.2. Qualifications and experience’ and
7.6.4.3. Duties required by the position;
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7.6.5. Written verification that the person meets the Contractor’'s qualifications for the
assigned job description, such as school transcripts, certifications and licenses
as applicable;

766. A signed and dated record of orientation as required ahove;

7.6.7. A copy of each current New Hampshire license, registration or certification in a
relevant health care field and CPR certification, if applicable;

7.6.8. Records and results of screening for communicable diseases as required
above;

7-.6.9.‘ Written perfofmance appraisals for each year of employment including
description of any corrective actions, supervision, or training determined by the
person’s supervisor to be necessary;

7.6.10. Documentation of annual in-service education, as required above, thatincludes
‘ dates of completion and signatures of staff;

7.6.11. Information as to the general content and length of all continuing education or
educational programs attended;

7.6.12. A signed statement acknowledging the receipt of the Contractor’s policy setting
forth the individual’s rights and responsibilities, confidentiality requirements,
training, and implementation of the policy,

7.6.13. A statement, which shall be signed at the time the initial offer of employment,
and is then executed annually thereafter, stating that the individual:

7.6.13.1. Does not have a felony conviction inthis or any other state;

7.6.13.2. Has not been convicted of a sexual assault, other violent crime,
assault, fraud, abuse; neglect, or exploitation, or poses a threat to
the health, safety or well-being of any individual; and

7.6.13.3. Hasnothad afinding by the Department, or any other administrative
agency in NH, or any other state, for assault, fraud, abuse, neglect
or exploitation of any person; and

7.6.14. Documentation of the criminal records check and any waivers, as applicable.

7.7..  An individual need not re-disclose any of the matters in the criminal background check

‘ if the documentation is available and the Contractor has previously reviewed the
material and has been granted a waiver by the Department, so that the individual can
continue employment :

8. Clinical Superwswn of Unlicensed Counselors

8.1. The Contractor shall ensure all unlicensed counselors providing treatment, education
and/or recovery support services; and all uncertified CRSWs, are under the direct
supervision of a licensed supervisor.

8.2, The-Contractor shall ensure no licensed supervisor supervises more than 12 unlicensed
' staff, unless the Departiment has approved an alternative supervision plan.

8.3. The Contractor shall ensure unlicensed counselors receive a minimum of cne (1) hour
¢+ of supervision for every 40 hours of direct contact with individuals receiving ser\!@
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8.4. The Contractor shall ensure supervision is provided on an individual or group basis, or
both, depending upon the employees’ needs, experience and skill levels;

8.5. The Contractor shall ensure supervision includes:
8.5.1. Review of case records; ,
8.5.2. Observation of interactions with individuals receiving services;
8.5.3. Skill development; and
8.5.4. Review of case management activities;

8.6. The Conftractor shall ensure supervisors maintain a log of the supervision date,
duration, content and who was supervised by whom; and

8.7. The Contractor shall ensure staff who are licensed.or certified shall receive supervision
in accordance with the requirements of their licensure.

9. Orientation for Individuals Receiving Services

9.1. The Contractor shall conduct an orientation for individuals receiving services upon
admission to program, either individually or by group, that includes:

9.1.1. Rules, policies, and procedures of the program and facility;
9.1.2. Requirements for successfully completing the program;

9.1.3. The administrative discharge policy and the grounds for administrative
discharge;

9.1.4. Al applicable laws regarding confidentiality, including the limits of
confidentiality and mandatory reporting requirements; and

9.1.5. Requiring the individual to sigh and date a receipt that the orientation was
conducted.

10. Progress notes

10.1. The Contractor shall ensure progress notes are compileted for each individual, group,
family treatment, or education session.

10.2: The Contractor shall ensure progress notes include, but are not limited to:

10.2.1. Data, including seli-report, observations, interventions, current
issues/stressors, functional impairment, interpersonal behavior, motivation,
and progress, as applicable, as they relate 1o the current treatment plan;

10.2.2. Assessments, including progress, evaluation of any interventions, and any
obstacles or barriers; and

10.2.3. Plans, including tasks to be completed between sessions and objectives for the
next session.

11. Discharge
11.1. The Contractor shall discharge an individual from a program for the following reasons:
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11. 11 Program completion or transfer based on changes in the individual's
functioning relative to the American Society of Addiction Medicine Criteria
published in October 2013, (ASAM):

11.1.2. Program termination, including:
11.4.2.1. Administrative discharge;
11.1.2.2. Non-compliance with the program; and

11.1.2.3. The individual leaving the program before comp[etlon agamst
advice of treatment staff;

11.1.‘3 The individual is inaccessible, due to reasons that may include tncarceratlon or
hospitalization.

11.2. The Contractor shall-iorward copies of all the relevant patient and freatment. information

~ to a receiving provider when discharging -an individual to another treatment provider,

upon receiving a signed release of confidential information from the individua! seeking
treatment.

11.3. The Contractor shall ensure the counselor and case manager meet with the individual
prior to discharge or fransfer to establish a contmumg care plan. The Contractor shall
ensure the continuing care plan:

11.3.1 Includes recommendations for contlnumg care in all ASAM domains;

11.3.2. Addresses the use of self-help groups including, when indicated, facilitated
self-help; and

11.3.3. Assists the individual in making contact with other agencies or services.

11.4. The Confractor shall ensure the counselor documents, in the individual's service record,
if and why the meeting described above could not take place.

11.5. The Contractor shall ensure mdlwduals receiving services through this Agreement are
only administratively discharged for the foliowing reasons:

11.5.1. The individual’s behavior on prqgr]am premises is abusive, violent, or illegal,
11.5.2. The individual is non-comgpliant with prescription meqications;

11.5.3. Clinical staff documents therapeutic reasons for discharge, which may include
the individual's continued use. of illicit drugs or an unwillingness to follow,
appropriate clinical interventions; or

11.5.4. The individual violates program rules in a manner that is consistent with the
Contractor's progressive discipline policy.

11.8. The Contractor shall ensure individuals ‘are offered the opportunity to create a”
continuing care plan.to receive services at anothier substance use treatment agency,
prior to being administratively discharged.

12. Individual Service Record System

12.1. The Contractor shall implement a comprehensive system in paper and/or electronic
format to-maintain service records for each individual receiving services. The Contractor
shall ensure service recerds are:
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12.1.1. Organized into related sections with entries in chronological.order;
12.1.2. Easyto read and understand; ]
- 12.1.3. Complete, containing all the relevant client information;

12.1.4. In compliance with all applicable confidéntiality laws, including 42 CFR Part 2
and Exhibit K, DHHS Information Security Requirements; .

12.1.5. Up-to-date, including notes on the most recent contact interactions; and
12.1.6. Accessible to the Department upon request.
-13. Medication Services

13.1. The Contractor shall ensure no administration of medications, including physician
samples, occur except by a licensed medlcal practitioner working within.their scope of
practice.

13.2. The Contractor shall ensure all prescription medications brought by an individual to the
program are in their original containers and legibly display the following information:

13.2.1. The individual's name;

13.2.2. The medication name and ,strength;“
13.2.3. The prescribed dose;

13.2.4. The route of administration;

13.2.5. The frequency of administration; and
13.2.6. The date ordered.

13.3. The Contractor shall ensure any change or discontinuation of prescription medications
includes a written order from a licensed practitioner.

13.4. The Contractor shall ensure all prescription medications, with the exception of
nitroglycerin, epi-pens, and rescue inhalers, which may be kept on the individual's
person or stored in.the individual's room, are stored as follows:

13.4.1. All medications are kept in a storage area that is:
" 134.1.1. -Locked and accessible-only to authorized personne!;

13.4.1.2. Organized to allow correct identification of each individual's
medication(s); ,

13.4.1.3. llluminated in.a manner suffi C|ent to allow readlng of all medication
labels; and :

134.1.4. Equipped to maintain medication at the proper temperature;

13.4.2. Schedule I controlled substances, as defined by RSA 318-B:1-b,. are keptin a
separately locked compartment within the locked medication storage area and
accessible only to authorized personnel.

13.5. The Contractor shall ensure medication belonging to staff members are only accessible
to staff members and are stored separately from medications belonging to individuals
reéceiving services.

11]
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13.8. The Contractor shall. ensure over-the-counter medications brought into the program by
individuals receiving services are: .

13.6.1. In original, unopened containers; _
13.6.2. Are stored in accordance with-this Exhibit B-1section 13.4.1;
13.6.3. Are marked with the name of the individual using the medication; and

"~ 13.6.4. Are taken in accordance with the directions on the medication container or as
ordered by a licensed practitioner.

13.7. - The Contractor shall ensure all medications self-administered by an individual, with the
exception of nitroglycerin, epi-pens, and rescue inhalers, which may be taken by the
individual without supervision, are supervised by the program staff. The Contractor
shali ensure staff

13.7.1. Remind the individual to take the correct dose of their medication at the correct
tlme

C 1372 May open the medication container but do not physically handle the me'dicati'on-
itself in any manner;

13.7.3. Remain with the :nd:wdual to observe them taking the prescribed dose and type
‘ of medication; and.

13.7.4. Document each medication taken in an individual's medication -log, which
: includes:

13.7.4.1. The medication name,(strength, dose, frequency and route of
administration;

13.7.4.2. The date and the time the medication was taken;

13.7.4.3. The signature or identifiable initials of the staff supervising the
consumption of the medication by the individual receiving
services; and

13.7.4.4. The reason for any medication refused or omitted, as applicable.

13.8. The Contractor shall ensure the individual’s medication log is included in the individual's
record and any remaining medication is taken with the individual upon their discharge.

14. Notice of Rights for Individuals Receiving Services

14.1. The Contractor shall ensure programs inform individuals of their rights in clear,
understandable language and format, both verbally and in writing. The Contractor shall
ensure:

14.1.1. Applic—énts for services are informed of their rights to evaluations and access to
treatment;

14.1.2. Individuals are advised of their rights upon entry into any program and annually
thereafter; and

14.1.3. Initial and annual notifications of individual rights are documented in the
individual's record.

DS
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14.2. The Contractor shall ensure-every program within the service delivery system posts a
notice of the individual rights, per Section 14.2.3 below, as follows:

14.2.1. The notice is continually posted in an area accessible by all; ‘
14.2.2. The notice is presented in clear, understandable language and forms; and

14.2.3. Each program and residence has, on the premises, complete copies of the
- rules pertaining to individual rights that are available for individual review.

15. Fundamental Rights of Individuals Receiving Services

15.1. The-Contractor shall ensure no individual receiving treatment for a substance use
disorder is deprived of any legal right to which all citizens are entitled solely by reason
of that pelson s admission fo the treatment ser\nces system.

16. Personal nghts

16.1. The Contractor shall ensure individuals, who are applicants for services or are receiving
services, are treated by program staff with dignity and respect at all times.

. 18.2. The Contractor shall ensure individuals are free from abuse, neglect and exploitation
which may include, but is not limited to:

16.2.1. Freedom from any verbal, non-verbal, mental physical, or sexual abuse or
neglect;

16.2:2. Freedom from the intentional use of physical-force except the minimum force
necessary to prevent harm to the individual or others; and

16.2.3. Freedom from personal or financial éxploitaﬁon.
~16.3. The Contractor shall ensure individuals receiving services retain the right to privacy.
17. Client Confidentiality
17.1. The Contractor shall comply with the confidentiality requirements in 42 CFR part 2.

17.2. The Contractor shall ensure copies of individual service records for the individual,
attorney or other authorized person are available at no charge for the first 25 pages and
I not more than $0.25 per page thereafter, after review of the record.

17.3. The Contractor shall ensure, if a minor age 12 or older is treated for substance use
disorders without parental consent as authorized by RSA 318:B12-a;

17.3.1. The minor’s signature alone authorizes a disclosure; and

17.3.2. Any disclosure to the minor's parents or guardlans requires a signed
authoriZation fo release.

18. Grievances of Individuals Receiving Services

18.1. The Contractor shall ensure individuals receiving services have the right to complain
about any matter, including any alleged violation of a right afforded by this Exhibit B-1
or by any state or federal law. or rule.

18.2. The Contractor shall ensure any person has the right to complain or brlng a grievance
on behalf of an individual or a group of individuals.

18. Treatment Rights. ' pm=DS
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19.1. The Contractor shall énsu_re individuals receiving services have the right to adequate
and humane treatment, inciuding:

19.1.1. The right 6f access to treatment including:

19.1.1.1. Theright to evaluation to determine an individual's need for services
and to determine which programs are most suited to provide the
services needed; and

19.1.1.2. The right to provision of necessary services when those services
are available, subject to the admission and eligibility policies and
standards of each program; and :

19.1.2. The right to quality treatment including:

18.1.2.1. Services provided in keeping with evidence-based clinical and
professional standards applicable to the individuals and programs
providing the treatment and to the conditions for which the individual
is being treated;

19.1.3. The right to receive services in such a manner as to promote the individual's * .
full participation in the community;

19.1.4. The right to receive all sérvices or freatment to whlch an individual is entitled in
. accordance with the time frame set forth in the individual's treatment plan;

19.1.5. The right to-an individual treatment plan developed, reviewed and revised to
'a;ldress the individual's own goals;

19.1.6. The right to receive treatment and services contained in an individual treatment
plan designed to provide opportunities for the individual to participate in
‘meaningful activities in the communities in which the individual lives and works;

19.1.7. The right to service and treatment in the least restrictive alternative or
environment necessary to achieve the purposes .of treatment, including
programs which least resfrict:

19.1.7.1. Freedom Qf movement; and

19.1.7.2. Participatibn in the community, while providing the level of support
needed by the individual;

19.1.8. The right to be informed of all significant risks, benefits, side effects, and
alternative treatment and services, and to give consent to any treatment,
placement, or referral following an informed decision such that:

19.1.8.1. Whenever possible, the consent shall be given in writing; and

19.1.8.2. 1n all other tases, evidence of consent shall be documented by the
program and shall be witnessed by at least one person; :

1919, The right to refuse to participate in any form of experimental treatment or
research;

19.1.10.The right to be fully informed of one’s own diagnosis and prognosis;
19.1.11.The right to voluntary placement, including the right to: '

. bs
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19.1.11.1. Seek changes in placement, services or treatment at any time; and

19.1.11.2. Withdraw from any form of voluntary treatment or from the service
delivery system;

19.1.12.The right to services which promote independence, including services directed
toward;

19.1.12.1. Eliminating, or reducing as much as possible, the individual's
needs for contznued services and treatment; and

19.1.12.2. Promoting the ablllty of the individuals to functton at their
highest capacity and as independently as possible;

19.1.13.The right to refuse medication and treatment;

19.1.14.  The right to referral for medical care and treatment including, if needed,
assistance in finding such care in a timely manner;

198.1.15.The right to consultation and second opinion including:

19.1.15.1. At the individual's own expense, the consultative services of
private physicians, psychologists, LADCs, and other health
- practitioners; and

19.1.15.2.  Granting to such health practitioners reasonable access to the
individual, as required by Section 19.1.15, in programs and
allowing such practitioners to make recommendations to
programs regarding the services and treatment provided by
the programs;

19.1.16.  Theright, upon request, to have one or more of the following present at any
treatment meeting requiring an individual's participation and informed
decision-making, including guardian, representative, ‘attorney, family
member, advocate, or consultant; and

18.1.17.  The right to freedom from restraint including the right to be free from
seclusion and physical, mechanical, or pharmacological restraint, unless
the individual is at risk of self-harm or harm to others.

18.2. The Contractor shall ensure no treatment professional is required to administer
treatment contrary to such professional’s clinical judgment.

18.3. The Contractor shall ensure programs maximize the decision-making authority of the
individual.

18.4. The Contfractor shall ensure the following provisions apply to individuals for whom a
guardian has been appointed by a court:

18.4.1. The guardian and all individuals.involved in the provision of services are made
aware of the individual’'s views, preferences and aspirations;

19.4.2. A guardian only makes decisions that are within the scope of the powers set
forth in the guardianship order issued by the court;

19.4.35 The program requests a copy of the guardianship order from the guardian;

19.4.4. The order is kept in the individual’s record at the program; s
RFP-2022-BDAS-01-SUBST-11-A04 . al
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19.4.5. If any issues arise relative to the provision of services and supports which are
outside the scope of the guardian’s decision-making authority as set forth in
the guardianship order, the individual’s choice and preference relative to those
issues prevail unless the guardian’s authority is expanded by the court to
include those issues; '

19.4.6. A program takes steps that are necessary to prevent a guardian from
exceeding the decision-making authority granted by the court including:

19.4.6.1. Reviewing with the guardian the limits on their decision-making
authority; and

19.4.6.2. Bringing the matter to the attention of the court that appomted the
guardian if necessary; -

19.4.7. The guardian acts in a. manner that fu_rthers the best interests of the individual;

18.4.8. In acting in the best interests of the .i-ndividual-, the guardian takes the views,
preferences, and aspirations of the indivi:dual into consideration;

19.4.9. The program takes steps that are necessary to prevent a guardian from acting.

" in a manner that does not further the best interests of the individual and, if

necessary, brings the matter to the attention of the court that appomted the
guardian; and

19.4.10.In the event that there is a dispute between the program and the guardian, the
program informs the guardian of their right to bring the dispute to the attention
of the court that appointed the guardian.

20. Termination of Services 7
20.1. The Contractor shall terminate an individual from services if the individual:

20.1.1. Endangers or threatens to endanger other individuals or staff, or engages in
illegal activity on the property of the program;

20.1.2. Is no longer benefiting from the service(s) provided;

20.1.3. Cannot agree with the Contractor on a mutuatly acceptable course of
' treatment; :

20.1.4. Refuses to pay for the services received despite having the fmancrai resources
~ todo so;or : /

20.1.5. Refuses to apply for benefits that could cover the cost of the services received
despite the fact that the individual is or may be eligible for benefits.

20.2. The Contractor shall ensure termination does not occur uniess the program has given
both written and verbal notice to the individual and individual's guardian, if any, that:

20.2.1. |dentifies the effective date of termination;
20.2.2. Lists the clinical or managerial reasons for termination; and
20.2.3. Explains the individual’s right to appeal and the appeals process.

20.3. The Contractor shall document in the service record of an mdnwdual who has been
terminated that:

. bs
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204.

20:3.1. The individual has been notified of the termination: and
20.3.2. The termination has been approved by the program administrator.

The Contractor shall ensure policies governing individual behavior within a residential
treatment program are developed, implemented, and available to the Department as
requested. The Contractor shali-ensure: '

20.4.1. Individuals are.informed of any house policies upon admission to the residence.
20.4.2. House policies are posted and such policies shall conform with this section.

20.4.3.  House policies are periodically reviewed for compliance with this section in
connection with quality assurance site visits.

20.4.4. Development of policies and procedures allowing searches for alcohol and itlicit

drugs to be conducted:
20.4.4.1.- Upon the individual's-admission to the program; and
20.4.4.2. If probable cause exists, including such proof as:

20.4.4.2.1, A positive test showing presence of alcchol or illegal
drugs; or

: 204.4.2.2. Showing physi,caf signs of intoxicatioh or withdrawal.

21, State and Federal Requirements

21.1.

S 212,

21.3.

.

If there is any error, omission, or conflict in the requirements listed below, the applicable
federal, state, and local regulations, rules and requirements shall take precedence. The
requirements specified below are provided herein to improve the Contractor's
compliance. ‘ .

The Contractor shall assist the individual in finding and engaging in a service, which
may include, but is not limited to, helping the individual iocate an appropriate provider,
referring individuals to the néeded service provider, setting up appointments for
individuals with those providers, and assisting the individual with attending
appointments with the service provider(s).

The Contfractor agrees to the following state and federal requirements for all programs
in this Contract as follows:

21.3.1. Within seven (7) days of reaching 90% capacity, the program shall notify the
Department that 90% capacity has been reached.

21.3.2. The program admits each individua! who requests and is in need of freatment
for intravenous drug use not later than: '

+21.3.2.1. 14 days after making the request; or

21.3.2.2. 120 days if the program has no capacity to admit the individual on
‘ the date of the request and, within 48 hours after the request, the:
program makes interim services available until the individual is

admitted to a substance use disorder treatment program.

. DS
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21.3.3. The program has. established a waitlist that includes a unique patient idéntiﬁer
for each injection drug user seeking treatment, including individuals receiving
interim services while awaiting admission.

21.3.4. The program has a mechanism that enables it to: B
21.3.4.1. Maintain contact with individuals awaiting admission;

21.34.2. Admit or transfer waiting list individuals at the earliest possible time
to an appropriate treatment program within a service area that is
reascnable to the individual; and

21.3.4.3. The program takes individuals awaiting treatment off the wamng list
only when one of the following conditions exist:

21.34.3.1. |Individuals cannot be located for admission into
freatment; or

21.3.4.3.2. Individuals refuse treatment

21.3.5. The program includes activities to encourage individuals in need of treatment
- services to undergo treatment by using scientifically sound outreach models
such as those outlined below or, if no such models are applicable to the local
situation, another approach which can reasonably be expected to be an
effective outreach methed.

21.36. The program has procedures for: _
21.3.6.1. Selecting, training, and supervising outreach workers.

21.3.6.2. Contacting, communicating, and following up with individuals at
high-risk of substance misuse, their associates, and neighborhood
residents within the constraints of Federal and State conftdentlahty
» requirements.

21.3.6.3. Promoting awareness among people who inject drugs about the
relationship between injection drug use and comimunicable
diseases. -

21.36.4. Recommending steps to prevent communicable diseases.

21.3.7. The program does not expend Substance Abuse Prevention and Treatment
(SAPT) Block Grant funds to provide inpatient hospital substance use disorder
services, except in cases when each of the following conditions is met:

21.3.7.1. The individual cannot be effectively treated in a community-based,
non-hospital, residential program.

21.3.7.2. The daily rate of payment provided to the hospital for providing the
services does not exceed the comparable daily rate provided by a
community-based, non-hospital, résidential program.

21.3.7.3. A physician makes a determination that the following conditions
have been met

21.3.7.3.1. The primary diagnosis of the individual is substance
use disorder and the physician certifies that fat
(k
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21.3.7.3.2. The individual cannot be safely treated in a
_ community-based, non-hospital, residential program;

21.3.7.3.3. The service can be reasonably expected to improve
the person’s condition or level of functioning;

i : 21.3.7.3.4. The hospital-based substance use disorder program
‘ follows. national standards of substance use disorder
professional practice; and

21.3.7.3.5. The service is provided only to the extent that it is
© medically necessary (e.qg., only for those days that the
patient cannot be safely treated in community- based

non-hospital, residential program.)

21.3.8. The program does not expend SAPT Block Grant funds to purchase or
improve land; purchase, construct, or permanently improve (other than minor
remodeling) any building or other facility; or purchase major medical
equipment.

21.3.9. The program does not expend SAPT Block Grant funds to satisfy and
requirement for the expenditure of non-Federal funds as a condition for the
receipt of Federal funds. ‘ '

21.3.10. The program does not expend SAPT Block Grant funds to provide financial
assistance to any entity other than a public or nonproflt private entity.

 21.311. The program does not expend ‘SAPT Block Grant funds to make payments
: to intended recipients of health services. :

21.3.12. The program does not expend SAPT Block Grant funds to provide individuals
with hypodermic needles or'syringes.

21.3.13. The program does not exﬁénd SAPT Block Grant funds to provide treatment
services in penal or corrections institutions of the State.

21.3.14. The program uses the SAPT Block Grant as the “payment of last resort” for
- services for pregnant women and women with dependent children, TB
" services, and HIV services and, therefore, makes every reasonable effort to

do the following:

21.3.14.1. Collect reimbursement for the costs of providing such services to
persons entitled to insurance benefits under the Social Security
Act, including programs under title XVl and title XIX; any State
compensation program, any other public assistance program for
medical expenses, any grant program, any private health
insurance, or any other benefit program; and

21.3.14.2‘ Secure payments from individuals for services in accordance
with their ability to pay.
L

21.3.15. The Contractor shall comply W|th all relevant state and federal laws such as,
but not limited to: .

21.3.15.1. The Contractor shall, upon the direction of the Department,
provide court-ordered evaluations and charge a sliding rét fee
RFP-2022-BDAS-01-SUBST-11-A04 211
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based on the scale in Exhibit C, Payment Terms. The Contractor
shall then submit the court-ordered evaluation to the authorized
requestor and shall, upon the direction of the Department, offer
freatment to those individuals.

S 21.3.16.2. The Contractor shall comply with the legal requirements
governing human subjects research when considering research,
including research conducted by student interns, using
individuals served by this contract as subjects. Contractors must
inform and receive the Department’'s approval prior to initiating
any research involving subjects or participants related to this
contract. The Department reserves the right, at its sole
discretion, to reject any such human subject research requests.

. { 1531
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Exhikit C-15, SUD Troatment Services Budget

Amendment ¥4
- New Hampshire Depariment of Heaith and Human Services
COMPLETE CNE RUDGET FORM FOR EACH BRUDGET PERIOD
Providet Name: Manchester Alcohal Rehabilitation Center, inc.
SUD Traatment &
Budget Request for: Recovery Support Svs Service: Outpatient Services
Budget Period: 7/4/25.6/30/28
Tota: Program Cest Centractor Share f Match/Thied Party Payos Furidad by DHHS contract share
Line ltem Direct indirect Totat Direct Indirect Total Direct Indizect Totak
1. Tetal Salary/Wages 741,609.00 111.257.00 852.956.00 443,460.00 £6.521.00] ¢ 509,981.00 298, 235.00 44.736.00 342,975.00
2. Employee Banefits. 200.205.00 30,030.00 230,236.00 119,703.00 17,955.00 137,658.00 50,503.00 12,075.00 82 578.00
3. Consultants 23,004.00 3.586.00 27.480.0C . 1428200 214300 18,436.00 9.812.00 .442.00 1 ,UEAE
4. Equipment: - - 3 - ~ - 5 - - . -
Rental § 917.00 137.00 1.054.00] 8 : 545.00] $ £2.00 830001 5 369.60 §5.00 42400
Repair and 18 - i - - . - - - . - —
Purchase/Depreciation 4.111.00 817.00 4.728.00 4.111.00 E17.0C 4,728.00 - - -
[5. Supplies: - - - - - - - - -
Educational - - - - = - - - - u
Lab . - - - - - - - - - -
Pharmacy - - - - - - - - -
Medical - - - - - - - - -
Office . 920490 1,380.00 10:,584.00 §,503.00 £25.00 6.328.00 3701.00 £55.00 4£.258.00
6. Trave 62.00 27.00 209.00 162.00 27.00 . .20900 i - -
7. Octupanc! 173.040.00 25,936.00 198.856.00 103.461.00 15.519.00 118,980.00 89,579.00 10,437.00 H0,018.00
8. Cuereni Expenses - - -~ C - - - - - -
Telephone 2,097.00 314,00 2.411.00 1,254.00 188,00 1,442.00 E43.00 126,00 969,00
Pastage : 155.00 23.00 178.00 93.00 14.00 107.00 682.00 9.00 71.00
Subscriptions 35.00 530 40.00 21.00 .00 2400 14.00 2.00 18.00
Audit and Legal - B E - - : B E - 183 - - -
Insurance 1,916.00 288.00 2,204.00 1,148.00 172.00 1,318.00 ?70.00 116.00 886,00
Board Expenses - - - - - - - - »
. Software 11,283.00 1,694.00 12,552.00 8,755.00 1,013.0¢ 7.768.00 4,543.00 £81.00 5.224.00
10._Marketing/Cammunications 98500 295.00 260.00 117500 : 176.0 1,351.00 790.00 119.00 092.00
11, Staff ion and Training 2.713.00 407 00 120.00 1.622.00 243.8 1,885.00 1,091.00 164.00 1.265.00
12, Subcontracts/A E - E - - - - - - - - -
1. Other (speciic detalie mandaiory): E3 - « - - - ~ - - -
Food $ - - - - - - - - -
Assistance o tndividuals 3 hl - - - - - - - -
Hirinig 3 3,118.00 466.00 3,586.00 2.621.00 383.00 3,014.00 497.00 750018 572.00
Compliance 3 7,868,00 1,180:00 9.045.00 1.868.00 1,180.00 0.045.00 - - - -
‘Bank Fecsg & Mi: 160U 6£18.00 93.00 711.00 370.00 £6.00 4265.00 24800 5 37.400 285.00
Mcrtgage Interest . - 3 - - - - $ - - $ .- 5 -
“TOTAL 1,185,046.00 { % 177,757.00 1,362,803.00 714,185.00 107,128.00 821,313.00 470,861.00[ & T0,620.00 541,480
indireci As A Poreent of Direct " L150% 15.0% T50%
s
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Exhibit C-16, Resldenttal Services Budget

Amendmeant #4

New Hampshire Department of Heaith and Human Services
COMPLETE ONE BUDGET FORM FOR EACH BUDGET PERICD
Providor Name: Mar Afcohof Rehabili Cenier, Inc.
SUD Treatment &
Budget Request for: Recovery Support Sve Servico: Residantéa! Servicos
Budget Period: 7/1/25-8/31/25 : l
Total Progtom Cost Contractor Share ! Mateh/Third Party Payea Funded by CHHS contract shaerg
Ling item Diract Indirect Total Dlrect indirect Totat Direct Indlrect Total
1._Jotal SalaryMNages 443.547 00 66,535.00 510077.00] $ 214.854.00 32,245.00 247,199.00 228.588.00] $ 3479000 2B2.578.00
2. Employee Benefits 125,215.00 18,7682.00 143.897.001 & 60,683.00 9,102.00 £9,785.00 532.00] § 9 630.00 4,212.00
3. Consuttents 66 200.00 9930.00 76,130.00 32082400 451200 . 36,894.00 34 118.60] 5 £.118.00 9.236.00
4. Equipment: - E .- - - - - - 5 - -
Rental 200.00 30.00 23000] % 700 15.00] 3 112.00 103.0C] § 15.00 118,00
Repaiz and Maint B T < - - |5 - - - -
-PurchasaiDap 17,281.00 2.592.00 19,873.00 17.281.00 2592.00] % 19,873.00 - - v -
5. Supph - - . . |5 - - - -
Educationat - -~ - ~ " $ - - - -~
Lab - - - - : - - - - -
Pharmacy - - - - - E - E - - -
Medical - I - - » “ S - 3 - > .
Office 5,040.00 756.00 5,765.00 Z,443.00 366.00 280800[ & 2,597.00 390.00 2,887.00
8. Travel 40.00 8.00 46.00 40.00 6.00 45.00 - - -
7. Occupancy B4 844,00 9.742.00 T4.668.00 31,474.00 4.721.00 36,195.00 33,470.00 5.021.00 36.491.60
8. Current Expenses - -~ - - - - - - -
Telephone 980.00 147.00 1.127.00 475.00 71.40 546.00 S05.00) § 78.00 £81.00
Postage 40.00 g.co 46.00 19.00 300]|% 22.00 21.00] 3 3.00 24.90
Eubscriplions £40.00 87.00 73700 310.00 4700 357.00 3300G] 5 50.00 3B0.00
Audit and Legal - - - - - - - 18 - -
Insurance 1,204.00 180.00 1,384.00 583.00 87.00 67C.00 621.00 93,00 714.60
Board Expenses - - - . “ - = 13 - -
|5 Softwars 3,976.00 £98.00 4,572.00 1.827.00 289.00 2218.00 204800 307.00 2.366.00
10.. Marketing/Communications £6.00 10.00 76.00 32.00 500 37.60 3400] 500 38.00
[11. Staff Education and Training 1.400.00 210.00 1.510.00 678.C0 102.00 780.00 72200 108.00 £30.00
12. Sub JAg - - - - . = 18 B E - -
[13. Other gsbecéfm detaiis mandatory): - - - - - - 3 L] ~ 3 - -
Food 35,084.00 §.255.00 40,288.00 16,978.60 2,547, 19 528 18,0656.00 2.708.00 20,764.00
Assistance to Individuais 1.880.00 262,00 2,162.00 11.0¢ 37. 1,048.0( 369.00 145.00 1,114.00
kiiring 1,650.00 247.00 .897.00 1,135.00 70. 1.305. 15.00 77.00 552.00
Compliance 486200 729.00 ,501.00 4.882.00 720.00 5591.00 - - $ - . -
Bank Fees & 80.00 = 12.00 92.00 30.00 B8.00 450601 5 41.00 6.00 47.00
Worgage Intarest 11.116.00 T567.00 1278300 TT116.00 166760 12783003 B E - -
TOTAL 785,390.00 | % £17,814.00 £03,201.00 398,119.00 59,719.00 457,238.00] § 337,271.00] § 58,092.00 445,363.00
Indirect As A Percent of Direct 15.0% 15.0% 15.0%

RFP-2022-BDAS-01-11-A04

DS

(k

CONTRACTOR INTTIALS

6/11/2025
DATE
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Exhibit C-17, Madically Monltored Withdrawat Managment Budget
Amendment #4

RFP-2022-8DAS-01-11-A04

New Hampshire Department of Haalth and Human Services
COMPLETE ONE BUDGET FORM FOR EACH BUDGET PERIOD
Provider Bame: Manch Alcohel itation Canter, ng,
SUD Treatment & .
Budget Request for:- Recovery Support Svs Service: Medicat Defox
Budget Pariod: 71725-0/131125
Total Frogram Cost Contractor Shara ! MatchiThird Party Pﬂee Funded by DHHS contract share
Ling ltem Lirect Indirees . Total Direct Indirect Total Lhrect Indirect Total
1, _Tatat SalaryMages 267,180.00 40,074.00 307.234.G0 3142200 4713.00] % 36,135.00 235.738.00] 3 36,361.00 271,089.00
2. Employee Benefits 72.485.08]- 10.873.00 83.358.00 8.520.00 1,278.00 8,804.00 63060000 8 9,584.00 73,554.00
3. Conzulianls 43,400.00 £,510.00 49.510.00 ,104.00 766.00 5.870.00 38.29300] 5 5.744.00 44,040.00
3. Equi - - S N A - . B - -
Rental £,150.00 TI3.00 5,823.00 §08.00 81.00 £97.00 4.544.00 £82.00 5,226.00
Repair and Maintenance - - - - - - - - -
Purchass/Degreclation 11.873.00 1,781.00 13.654.00[ 5 11.873.00 1,781.00 13,854.00 - -
5. Supplies: - - - - | - - - -
Educaticnat - - - - - - - - -
Lab N - . B - B - - A
Phartna . - - - - - - - .
Medical - - - - L - - - - .
Office 4,480.00 B672.00 5,152.00 527.00 78.00 606.00 3.953.00 593.00 4.548.00
6. Travel 20.00 300 - 23.00 20.00 .00 23.00 - - -
7. Qccyl 26,638.00 3.898.00 20,634.00 3,132.00 _470.00 3,603.00 23,508.00 3.528.00 27,031.00
8. Curent Expenzes - ! - - - - - - - . -
Telephone 1,580.00 237.00 1.817.00 186.00 28.00 214.00 1,384.00 209.00 1.603.00
Postage 20.00 3.00 23.00 200 - 2.00 18.00 3.00 21.00
Subscriplions 326.00 49.00 374.00 38.00 B8.00 44.00 257.00 43.00 330.00
Audit and Legal - - - = - - - - -
Ingurance 1.538.00 27500 2113.00 218.00 32.00 248.00 162200 243.00 1.865.00
Board Expanses - - - $ - - - - - -
3. Software 4 544.00 £682.00 5 226.00 53400 80.00 $14.00 4010.0¢ 602.00 4612.00
[10._Marketing/Communications £8.0¢ 9.00 . 6700 7.00 1.00 8.00 1001 S 800 59.00
1, Sia¥ Education and Jraining 8006 135.00 1,035.00 108.00 16.00 122.00 79400) 8 119.00 $13.00
2. Su /i nis - - - - - $ v - - -
[13_Githter (speciic detafis mandatory), - - B B ~ - s - B - -
Food 7.801.00 1.183.00 8,074.00] § 2800 139.00 1,067.00 8,563.00 1.044.00 §,007.00
Assistance 1o Individuals 740.00 111.00 B510D] 8 87.00 13.00 100.00 653.00 58.00 - 751.00
Hiring 512,00 77.00 568.00 51200 77.00 5$689.00 - - - -
Compliance 3.872.00 §81.00 445300 387200 581.00 4.453.00 - - ~
Bank Feas & Miscollaneous 500.00 50.00 £30.00 .06 11.00 82.00 529.00 79.00 808.00
. Mortgage Interest 7,623.00 1,143.00 & 766. 7 523.00 1,143.00 8.766.00 - - -~
“ TOTAL 46%,709.00 69,257.00 £30,966.00 7539400 11,309.60 £6,701.00 386,317.00[ § 57,946.00 444,265.00
Indirect As A Porcent of Direct 15.0% 15.0% 15.0%

D5

(k

CORTRACTOR INITIALS

DATE

6/11/2025 7
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Exhibit ©+18, SUD Treatment Services Budget, Amendment #4

New Hampshire Department of Health and Human Services N
COMPLETE ONE BUDGET FORM FOR EACH BUDGET PERIOD
Provider Nama: Manchester Alcahelism Rehabilitation Centel
SUD Treatment &
Budget Req for: R ¥ Support Sys Service: All programs
Budget Period: TH126-6130127
Total Program Cost Contractor Share / MatchiThird Party Payee Funded &y DHHS contract share
Ling ttem T Direct ~ Tndiract Toml Diroct Ind i Total Direct Tndlrect — Total
1.. Total Salary/Wages 5 763,950.00 114584001 S 878.644.00 465.712.00 69,853.00 | § 535.570.00 298 238.00 44.736.00 342.974.00
2. _Empioyee Banafits 208,212.00 931001 S 237,143.00 125.708.00 18.856.00 T 144 .585.00 BO.503.00 | & 12,0875.00 82,578.060
3. Consultants 24,621.00 369300] % 28,314.00 15,009.00 225100 17.260.00 9.612.00 1,442.0¢ 11.054.00
4. Equipment: . - - g - - - - E N N $ . - H -
Rental 045.00 00| 5 1,086.00 576.00 BE00] S 66200 | § 56600 B5C0 | & %2400
Repair and Mainlenance . E: - - $ - - - - - - -
PurchaselDepreciation 5 3.234.00 635.00 385900 | § 4.334.00 635.60 4,660.00 - - -
5. Supplies: . - - . - - - B - = _
Edusational - - - - - - - - - -
Lab - - - v - - - - -
Pharmacy - - - - - - - - -
Medical - - - . - - : - . - E: " -
0,480.00 h 1.422.00 30,902 00 5,779.G6 837.00 6.646.00 3,701.0¢ 55500 4,256.00
187.00 28.00 21500 187.00 2300 215.00 ~ - -
B ncy 178.241.00 26,735.00 2¢4 666 00 108.652.00 16.293.00 124 950.60 63.579 00 16.,437.00 B0.016.00
.._Gurent Expenses - 3 - E: - 3 - - - E: ~ - -
Telephons 2,160.G0 32500 2,484.00 - 131700 198.00¢ 1515001 & 843.00 o 12800 § §58.00
Postage 16G0C 24000 184.00 98.00 15.00 113.00 8200 .00 73.00
Subscriptions .. 36.40 5.00 41.00 22.00 3.00 25.00 . 1500 2.00 15.00
Audit and Legal - - - - - - - - -
Ingurance 1.973.00 296.00 2.269 00 1,203.00 180.00 1.383.00 770.00 146.00 885.00
Board E; - - - E - E; - - . . - L.
5. Scitwara 11,637.00 1,745.00 13,382.0C 7034003 £,084.00 8.156.00 4.543.00 681.00 5,224.00
0. Marketing/Communications 2,024.00 304 .00 32800 1,234.00 185.00 1419.00 780.00 118.00 80%.00
11. Staff Education and Training 2.794.00 419.00 ,213.00 1.703.00 25500 1.938.00 1,081.00 164.00 1.255.00
12, ts/Agresments - - - - -+ - - - -
13. Other (specific detilz mandatory Y . - - - - - : - - - -
_ 321100 A82.01 3693003 2.7114.00 A07.0C 3,121.06 497.00 75.00 £72.00
8,%04.00 1.216.0 $.320.00 5,104.00 121600 9,326.00 B - -
637.00 95.01 " 73200 % 388.00 5500 . 446.CG 249.00 37.00 28800
- - M E B - B - - . - -
TOTAL 1,220,596.00 | § 183,089.00 [ § 1,403.685.00 | § - 745,735.00 | % 112,480.00 862,195.00.] $ 47086100 | § 70,629.00 £41,480.00
indirect As A Fercent of Direct - 15.0% E
- - . ' DS

CONTRACTOR INTIALS, .
6/11/2025

RFP-2022-8DAS-01-11-A04 DATE




State of New Hampshire
. Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hainpshire, do hereby certify that MANCHESTER ALCOHOLISM
REHABILITATION CENTER is 2 New Hamipshire Nonprofit Corporation registered-to transact business in New Hampshire on
February 19, 1980. I further certify that all fees and documents required by the Secretary of State’s office have been received and
is in good standing os for as this office is concerned.

Business TD: 61650
Certificate Number: 0006652769

IN TESTIMONY WHEREOF,

T herelo sef my hand and canse o be affixed
the Seal of the State of New Hampshire,
this Ist dayof April AD. 2024,

David M. Scanlan
Seeretary of State




Docusign Envelope 1D: 6CD14B7B-9639-4568-A20D-091EBEGCO43F

CERTIFICATE OF AUTHORITY

I, __ Cynthia Ross ' , hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1.1am a duly elected Clerk/Secretary/Officer of __Easter Seals New Hampshire, Inc., which includes Manchester
Alcoholism Rehabilitation Center, a program of Easterseais NH. .
{Corporation/LLC Nams)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly calied and
held on _April 8, 2025 , at which a quorum of the Directors/sharehotders were present and voting.
(Date)

VOTED: That Maureen Beauregard, President & CEQ; Catherine Kuhn, Chief Operating Officer; Jeffrey
Zwillenberg, Chief Administrative Officer; Pamela Hawkes, Chief Development Cfiicer; Michele Talwani, Chief

Communications & Marketing Officer and Bradford E. Cook, Secretary and General Counsel of the corporation,
(may list more than one person)
{Name and Title of Contract Signatory)

are duly authorized on behalf of Easter Seals New Hampshire. Inc. and Manchester Alcoholism Rehabilitation
Centér to enter into contracts or agreements with the State
{Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all documents,
agreements and other instruments, and any amendments, revisions, or modifications thereto, which may in his/her
judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that sald vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for thirty
(30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of New
Hampshire witl rely on this certificate as evidence that the person(s} listed above currently occupy the position(s)
indicated and that they have full authority to bind the corporation. To the extent that there are any limits on the
authority of any listed individual to bind the corporation in contracts with the State of New Hampshire, ‘all such

limitations are expressly stated herein.
© Fose

Dated: June 5, 2025 ;.,m 77
Signdture of Elected/Officer
Name: Cynthia Rdss
Tifle:  Assistant Secretary

Rev. 4/8/2025



Docusign Envelope. ID: 6CD1 4B7B-9639-4568-A20D-091EBESCR43F

WEHSHAIT . T VI

ACORD.

CERTIFICATE OF LIABILITY INSURANCE

EASTESEA?

DATE (MM/DD/YYYY)
81972024

REPRESENTATIVE OR PRODUCER, AND THE CE

RTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS AWMATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS ,
- GERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED. BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT-CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certificate holder is an- ADDITIDNA!. INSURED, the policy{ies} must have ADDITIONAL INSURED provisions ot be endorsed.
If SUBROGATION IS WAIVED,-subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

PRODUGER

SSNEAST Linda Jaeger, CIC

USI Insurance Services LLC PHONE . 855 B74-0123 (AC. Noj:
3:Executive Park Drive, Suite 300 EMAL <. linda_jaeger@usi.com
Bedford, NH 03110 : ' INSURER(S) AFFORDING COVERAGE - NAKCH
855 874-0123 INSURER A ; Philadelphia indemnity Insurance Co. 18058
INSURED e _ ] INSURER B : )
- Easter Seals New Hampshire, Inc. INSURER G :
5585 Auburn Street :
INSURER D : 3
Manchester, NH 03103
INSURERE :
. : . INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR QTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE ‘MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUGCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. "

'; TYPE OF INSURANGE \ﬁlﬂ%}‘ . POLICY NUMBER (ﬁ%ﬁWEWJ LIMITS
A | X| coMMERCIAL GENERAL LIABILITY X | X |PHPK2592749021 09/01/2024 | 08/01/2025 EAcH OCCURRENCE $1,000,000
' |Ci.AtMS—MADE IE OCCUR PR R LT ey | 5100,000
| X| Professional Liab- ‘MED EXP (Any cne persony | $5,000
PERSONAL & ADV INURY | 51,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $3,000,000
|| PoLicy D JECT E LOC PRODUCTS - COMPIOPAGS | $3,000,000
_ OTHER: s .
A | AUTOMOBILE LIABILITY X | X | PHPK2592747021 "loaro1/2024| 09/01/2025 FIMENEDSINGLELMT | 1,000,000
- x ANY AUTO ' BODILY NJURY {Per persen} | $
: gt"rvr%ssoomv_ ﬁs%gun_en BODILY iNJURY {Per accident) |
(X5 oy [3C] AENSYRES A i
5
A | X|uwBRELLALIE | X | occur X | X |PHUBS87320302% 09/01/2024/|09/01/2025 EACH OCCURRENCE' 510,000,000
EXCESS LIAB CLAIMS.-MADE : AGBREGATE . $10,000,000
oeo | X[ reTenmion s$10K ' 5 )
WORKERS COMPENSATION IE%?TUTE | E %{H-
AND EMPLOYERS' LIABILITY ‘ -
‘8”}',EEEH&%%%’E&%{EE’E’EXECUWE NIA . 'E.L EACH ACCIDENT $
{Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| §
if yos; desaribe under - - \
DESCRIPTION OF GPERATIONS below E.L. DISEASE - POLICY LIMIT | § '
A |EDP ‘ PHPK2592749021 08/0:1/202409/01/2025 $1,619,050 .
Special Form Incl Theft
$500 Deductible -

VT,

(See Attached Descnptlons)

DESCRIPTION OF OPERATIONS/ LOCATICINSl VEHICLES [ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
*Supplemental Names*: Manchester Alcohol Rehabilitation Center, Inc., dba The Farnum Center, Easter Seals

Inc.,*. The-GeneraI Liability policy includes a Blanket Automatic Additional Insured Erdorsement that:
provides Additional Insured and a Blanket Waiver of Subrogation status to the Certificate Holder, only when
there is a Written contract or written agreement between the Named Insured and the Certificate Holder that

CERTIFICATE HOLDER

CANCELLATION

Department of Health & Human
Services, State of NH

129 Pleasant Street

Concerd, NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
~ THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORIZED REPRESENTATIVE

P @"*‘bt?’

ACORD 25 (2016/03) 1 of 2
#5459064791M45903084

© 1988-2015 ACORD CORPCIRATION All rights-reserved.

The ACORD name and Jogo are registered marks of ACORD

VMMZP
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DESCRIPTIONS (Continued from Page 1)

requires such status, and only with regard to the above referenced on behaif of the Named Insured. The
General Liability policy contains a special endorsement with “Prlmary and Non- Contributory”™ wording.

SAGITTA 253 (2016/03) 2 of 2
#545906479/M45903084



ACORD" - CERTIFICATE OF LIABILITY INSURANCE R i

6/12/2025

THIS CERTIFICATE IS ISSUED AS A MATTER:OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS .
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED |
REPRESENTATIVE OR PRODUGER, AND THE CERTIFICATE HOLGER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must be endorsed. If SUBROGATION IS WAIV‘E-D, subject to
the terms'and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s). '

PRODUCER ﬁﬂ?‘“ Rich Camelio
Brown & Brown Insurance Services; Inc. ,.PHONEQ . . Lm’é,m}:_
980 Washington St., Suite 325 ML s Rich.Camelio@bbrown.com
) ’ INSURER(S) AFFORDING COVERAGE NAIC #

Dedham ) MA 02026 INSURER A : The North River Insurance Company 21105
BISURED INSURER B:
Easter Seals New Hampshire,Inc INSURER C:
555 Auburn Street . INSURER D :

i ) INSURERE :
Manchester KH 03103 ! ’ INSURERF * 3 .
COVERAGES CERTIFICATE NUMBER: 25-26 WC " REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEM ISSUED TO THE iINSURED NAMED ABQVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM CR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

57 - FEBL U8R POLICY EFF_ | POLICY EXP
TR TYPE OF INSURANCE Nap lwyp POLICY NUMBER (MWODHYYYY | (MMDDIYYYY) LIMATS
1 COMMERCIAL GENERAL LIABILITY . > 7 7 EACH OCCURRENGE $
* : ‘ DAMAGE 10 RENTED
CLAIMS-MADE D OCCUR - PREMISES (Em occurence) $
. MED EXP {Any one person) $
PERSONAL & ADV IURY | 5
GEN'L AGGREGATE LIMIT APPLIES PER: GENERALAGGREGATE $
PRO- .
POLICY I:l JECT LoC - PRODUCTS - COMPIOPAGG | 8
OTHER: ) $
AUTOMOBILE LIABILITY ’ EEMBINED SINGLE LiMiT %
ANY AUTO : BODILY INJURY (Per persen} | &
ALL CGWNED SCHEDULED .
AUTOS QUTOS BODILY INJURY (Per agcident} | $
.NGN-CWNED .| PRCFERTY DAMAGE
HRED AUTCS AUTOS {Per accidant} s
- 3
UMBRELLA LIAB CCCUR EACH OCCURRENCE $
EXCESS LIAB . CLAIMS-MADE . ..; AGGREGATE $
DED | | RETENTION $ ' ‘ &
WORKERS COMPENSATION X I PER oTH-
AND EMPLOYERS' LIABILITY Yin - STATUTE ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT ¢
OFFICERMEMBER EXCLUDED? I:l NIA ) : —— £ 1,090,009
A |(Mandatary tn NH) |406-741440-6 1/1/2025 | 1/1/2026 | EL. DISEASE - EAEMPLOYEE | 8 1,000,000 ¢
If yes, describe under . - )
DESCRIPTION OF OPERATIONS below N | E.L. DISEASE - POLICYLIMIT | 8 1,000,000

DESCRIPTICN OF GPERATIONS / LOCATIONS / VEHICLES {ACORD 101, Ad | Remarks Schedute, may be attached if more space is required)
Manchester Alcochelism Rehabilitation Center, Inc. is included as additional insured where required by
written contract. -

CERTIFICATE HOLDER ) CANCELLATION

‘ SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
Department of Health & Human Services THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
128 Pleasant St. ACCORDANCE WITH THE POLICY PROVISIONS.

Concord, NH 03301

AUTHORIZED REPRESENTATIVE

| Owen Callaghan/RASTAP @%‘7%

© 19832014 ACORD CORPORATION. AIl rights reserved.

ACORD 25 (2014/01}) - The ACORD name and logo are registered marks of ACORD
INS025 (201401) .
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- Mission:

To provide plans of care comprised of thoughtfully
integrated serv-iceé that help those with varied abilities live,

learn, work and play throUghout their lifetimes.
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INDEPENDENT AUDITORS’ REPORT

Board of Dircctors _
Easter Seals New Hampshire, Inc. and Subsidiaries

Opinion

We have audited the consolidated financial statements of Easter Seals New Hampshire, Inc. and Subsidiariés
(Easter Seals NH), which comprise the consolidated statements of financial position as of August 31, 2023 and
2022, and the related consolidated statements of activities and changes in net assets, functional expenses and
cash flows for the years then ended, and the related notes to the consolidated financial statements-(collectively,
the financial statements). :

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of Easter Seals NH as of August 31, 2023 and 2022, and the results of their operations, changes in
their net assets and their cash flows for the years then ended in accordance with-accounting principles generally
accepted in the United States of America.

Basis for Opinion _ ,

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to finaricial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States (Government Auditing Standards). Our responsibilities
under those standards are further described in the Auditors’ Responsibilities for the Audit of the Financial
‘Statements section of our report. We are required to be independent of Easter Seals NH and to meet our other
ethical responsibilities, in accordance with the relevant ethical requirements relating to our audits.. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Enibhasis of Matter

As discussed in Notes 2 and 7 to the financial statements, in 2023, Easter Seals NH has changed theirmethod
of accounting for leases, effective September I, 2022, due to the adoption of Accounting Standards.
Codification Topic 842, Leases. Our opinion is not’ modified with respect to this matter,

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance ‘of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.



Board of Directors
Easter Seals New Hampshire, Inc. and Subsidiaries

In preparing the financial statements, management is required to cvaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Easter Seals NH’s ability to continue as
a going concern for a period of within one year after the date that the financial stateraents are issued or available
to be issued.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards will always
_ detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

4

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

»  Exercise professional judgment and maintain professional skepticism throughout the audit.

o  Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

¢  Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressmg an opinion on the
effectiveness of Easter Seals NH’s internal control. Accordingly, no such opinion is expressed.

s  Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting esttmates made by management, as well as evaluate the overall presentation of the
financial statements.

»  Conclude whether, in our judgment, there-are conditions or events, considered in the aggregate, that
raise substantial doubt about Easter Seals NH’s ability to continue as a going concern for a
reasonable period of time,

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Other Financial Information

Our audits were conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying other financial information is presented for purposes of additional analysis and is not a required
part of the financial statements. Such information is the responsibility of management and was derived from
and relates directly to the underlying accounting and other records used to prepare the financial statements.
The information has been subjected to the auditing procedures applied in the audits of the financial statements
and certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the information is fairly stated in all material respects in relation to
the financial statements as a whole.



Board of Directors
Easter Seals New Hampshire, Inc. and Subsidiaries

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 22, 2023
on our consideration of Easter Seals NH’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of Easter Seals
NH’s internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering Easter Seals NH’s internal
control over financial reporting and compliance.

E))L#{er Newmmfl\] s LWC

Manchester, New Hampshire '
December 22, 2023



EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

August 31, 2023 and 2022

Current assets:
Cash and cash equivalents
Restricted cash
Short-term investments, at fair value
Accounts receivable from refated entity
Program and other accounts receivable
Contributions receivable, net
Prepaid expenses and other current assets

Total current assets

Assets limited as to use
Investments, at fair value
Investment in related entity

Other assets

Intangible assets

Operating lease right-of-use assets
Fixed assets, net

Current liabilities:
Accounts payable
Accrued expenses
Deferred revenue
Current portion of operating lease liabilities
Current portion of interest rate swap agreement
Current portion of long-term debt

Total current liabilities
Other labilities
Interest rate swap agreement, less current portion
Operating lease liabilities, less current portion
Long-term debt, less current portion, net
Total liabilities
Net assets: ‘
Without donor restrictions

With donor restrictions

Total net assets

See accompanying notes.

ASSETS

LIABTLITIES AND NET ASSETS

$84.221.456

2023 2022
$ 8218081 $14,837.761
99,784 79,819
10,230,068 10,055,639
" 1,818,919 394316
14392502 9,748 641
128,919 172,253 -
1,404,684 907.909
36,292,957 36,196,338
1,972,288 1837445
13,661,880 13419355
1,742 1,742
327,763 349,154
736,658 -
2,651,831 -
28576337 27216243
$8422]1.456 $79,020,277
$ 5126679 § 2,538,018
6,434,951 6450559
2,537974 4,598,645
905,606 -
15,663 579,174
1,021.877 _1.016.962
. 16,042,750 15,183,358
2212,980 2,130,322
516,017 416,010
1,772,949 .
16843611  17.861.006
37,388,307 35,590,606
40,782,371 37,450,866
6050778 5978715
46.833.149 43429581
$79.020277



EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

Year Ended August 31, 2023

Without With
Donor Donor
Restrictions  Restrictions Total
Public support and revenue:
Public support:
Contributions, net $ 573,410 § 353464 § 026,874
Special events, net of related :
direct costs of $748,203 893,434 23,650 917,084
Annual campaigns, net of related
direct costs of $34.023 371,067 250 371,317
Bequests 141,913 - 141,913
Net assets released from restrictions 367.288 (367,.288) —
Total public support 2,347,112 10,076 2,357,188
Revenue:
Fees and tuition 72,514,361 - 72,514,361
Grants 33,639,114 - 33,639,114
Gain on extinguishment of debt 750,000 - 750,000
Dividend and interest income 1,481,819 17,420 1,499,239
Rental income 28,892 - 28,892
Other 134.805 - 134,805
Total revenue 108,548,991 17.420 108.566.411
Total public support and revenue 110,896,103 27,496 110,923,599
Operating expenses:
Program services:
Public health education 18,834 - 18,834
Professional education 147597 - 147,597
- Direct services 94.561.105 - 94,561,105
Total program services 94,727,536 - 94,727,536
Supporting services: » .
Management and general 10,706,017 - 16,706,017
Fundraising 2,367,000 - 2.367.000
Total supporting services 13.073.017 - 13,073.017
Total finctional expenses 107,800,553 - 107,800,553,
Support of National programs 166,882 - 166.882
Total operating expenses 107.967.435 — 107.967.435
Increase in net assets from operations 2,028,668 27,496 2,956,164



EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS (CONTINUED)

Year Ended August 31, 2023

. Other non-operating expenses, gains and losses:
Change in fair value of interest rate swap
Net unrealized and realized (losses) gains on
investments, net

Decrease in fair value of beneficial
interest in trust held by others

(Gain on sales and disposals of fixed assets

Total increase in net assets
Net assets at beginning of year

Net assets at end of year

See accompanying notes.

Without With
Donor Donor
Restrictions  Restrictions Total
$ 463,504 § - 463,504
(71,744) 48,920 (22,824)
- (4,353) (4,353)
11.077 — 11,077
402.837 44 567 447 404
3,331,505 72,063 3,403,568
37.450.866 5.978.715 43 420 581
$_40782371 $6.050.778 $_46.833,149



EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

Year Ended August 31, 2022

Without With
Donor Donor
Restrictions  Restrictions Total
Public support and revenue: '
Public support:
Contributions, net ) § 764760 $ 368967 $ 1,133,727
Special events, net of related
direct costs of $1,018,200 1,891,609 83,710 1,975,319
Annual campaigns, net of related
direct costs of $43,900 232,664 16,362 249,026
Bequests 4,160 - 4,160
Net assets released from restrictions 449927 (449.927) —
Total public support 3,343,120 19,112 3,362,232
Revenue:
Fees and tnition 61,914,620 - 61,914,620
Grants 31,630,150 - 31,630,150
. Gain on extinguishment of debt 9,250,000 - 9,250,000
Dividend and interest income. 834,614 12,543 847,157
Rental income 31,762 - 31,762
Other 394,652 - 394652
Total revenue 104,055,798 12,543 104,068,341
Total public support and revenue 107,398,918 31,655 107,430,573
Operating expenses:
Program services:
Public health education 26,267 - 26,267
Professional education 160,997 - 160,997
Direct services 85.247.641 — 85,247,641
Total program setvices 85,434,905 - 85,434,905
Supporting services:
Management and general 9,493,211 - 9,493.211
Fundraising 2,154,599 - 2,154,599
Total supporting services 11,647,810 - 11,647,810
Total functional expenscs 97,082,715 - 97,082,715
Support of National programs 130,276 - 130,276
Total operating expenses 97212 991 - 97.212.991
Increase in net assets from operations 10,185,927 3 1.,655

10,217,582



EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS (CONTINUED)

Year Ended August 31, 2022

Without With

Donor Donor
Restrictions  Restrictions Total
Other non-operating expenses, gains and losses: .
Change in fair value of interest rate swap $ 1,243067 § — §. 1,243,067
Net unrealized and realized losses on
investments, net (3,063,497y  (182,735) (3,246,232)
Increase in fair value of beneficial
. interest in trust held by others - 11,278 11,278
Loss on sales, disposals and impairment 7
of fixed assets ' . (1.941.095) — (1.941.095)
(3.761.525y _(171.457) (3.932,982)
Increase (decrease) in net assets : 6,424 402 (139,802) 6,284 600
Net assets at beginning of year 31026464 6,118,517 37.144 981
Net assets at end of year $ 37450866 $5.978715 §_43429581

See accompanying notes.



Salaries and related expenses

Professional fees

Supplies

Telephone .

Postage and shipping

* Qccupancy

Qutside printing, artwork
and media

Travel

Conventions and meetings

Specific assistance to
individuals

Dues and subscriptions

Minor equipment purchases
and equipment rentals

Ads, fees and miscellaneous

Interest

Depreciation and amortization

Grant expense

Sec accompanying notes.

EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

Year Ended August 31, 2023

Program Services

Supporting Services

Total Program -
and Supporting
Services Expenses

Public Profes- Manage-
Health sional Direct ment and Fund-
Education Education Se__rvices T‘otal_ Gieneral Raising Total 2023 022

83942 § - $71,521,335 §$71,525,277 $ 6,918,354 $1,313,590 § 8,231,944 § 79,757,221 $73,144.865

9,855 114,704 9,673,062 9,797,621 2,558,882 291,742 2,850,624 12,648,245 10,765,751

456 2,130 2,055,872 2,058,458 138,373 32,625 170,998 2,229,436 1,867,791

2 - 547,120 547,122 212,927 3,625 216,552 763,674 732,503

156 - 39,423 39,579 17,880 6,964 24,844 T 64423 61,483

- - 3,058,697 3,058,697 392,693 46,875 439,568 3,498,265 2,885,219

405 1,124 7,668 9.197 3,688 38,081 41,769 50,966 47,700

3 - 1,742,011 1,742,014 12,662 4,024 16,686 1,758,700 1,555,082

3,992 28,977 - 225,364 258,333 26,566 12,034 38,600 296,933 165,074

- - 1,553,980 1,553,980 315 - 315 1,554,295 1,786,853

- - 33,088 133,088 13.850 2,581 16,431 49519 29,335

— 645 153,728 154,373 - 84,726 41,751 126,477 280,350' 251,672

23 - 611,695 . 611,718 33,525 561,991 595,516 1,207,234 1,005,398

- - 652,777 652,777 138,061 : - 138,061 790,838 780,153

— 17 1,710,285 1,710,302 153,515 11,117 164,632 1,874,934 2,003,836

- - 975,000 975,000 — — - 975,000 —_

518,834 §147.597 $94,561,105 $94,727,536 $10,706,017 $2.367,000 $13.073.017 $_107,800,553 $97.082.715

0.02% 0.14% 87.72% 87.88% 9.93% 2.19% 12.12% ~ 100.00% 100.00%



Salaries and related expenses
Professional fees
Supplies
Telephone
Postage and shipping
Occupancy A
Outside printing, artwork and media
Travel .
Conventions and meetings
Specific assistance to individuals
Dues and subscriptions
Minor equipment purchases

and equipment rentals
Ads, fees and miscellaneous
Interest
Depreciation and amortization

See accompanying notes.

EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

Year Ended August 31, 2022

Program Services

Supporting Services

Total Program
and Supporting
Services Expenses

Public Profes- Manage-
Health sional Direct ment and Fund-
Education Education  Services Total General Raising - Total 2022
$ 5780 § - $65,741,230 865,747,010 $6,336,634 $1,061,221 § 7,397,855 $73,144.865
2,613 127,466 8,234,642 8,364,721 2,066,017 335,013 2,401,030 10,765,751
928 5500 - 1,777,921 1,784,349 50,158 33,284 83,442 1,867,791
] - © 529,613 529,621 200,186 2,696 202,882 732,503
- 229 35,031 35,260 15,776 10,447 26,223 61,483
- - 2,472,697 2,472,697 354,406 58,116 412,522 2,885,219
1,303 - 8,519 9,822 309 37,569 37,878 47,700
- - 1,540,938 1,540,938 13,280 864 14,144 1,555,082
6 27,802 98,989 126,797 15,852 22,425 38,277 165,074
e — 1,786,297 1,786,297 556 - ' 556 1,786,853
- — 17,296 17,296 11,084 955 12,039 29,335,
7,926 - 136,235 144,161 74,508 33,003 107,511 251,672
7,703 - 413,578 421,281 31,740 552,377 584,117 1,005,398
- - 642,590 642,590 137,563 - 137,563 780,153
— ~ 1.812.065 _1.812.065 _ 185142 6,629 191.771 2,003,836
826267 $160.997 $85247.641 $85434905 $9.493211 $2154.599 SILE4TRI0  $97,082715
0.03% 0.16% 87.81% 88.00% 9.78% 2.22% 100.00%
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12.00%



EASTER SEALS NEW HAMPSHIRE, INC, AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF CASH FLOWS

Years Ended August 31, 2023 and 2022

Cash flows from operating activities:
Increase in net assets _
Adjustments to reconcile increase in net assets to
net cash (used) provided by operating activities:
Depreciation and amortization
Noncash lease expense
Bond issuance costs amortization
Decrease (increase) in fair value of beneficial
interest in trust held by others
Net (gain} loss on sales, disposals and impairment of fixed assets
Change in fair value of interest rate swap
Gain on extinguishment of debt
Net unrealized and realized losses on investments, net
Donor restricted contributions ~
Changes in operating assets and liabilities:
Program and other accounts receivable
Accounts receivable from related entity
Contributions receivable
Prepaid expenses and other current assets
Other assets
Accounts payable and accrued expenses
Deferred revenue
Other liabilitics
Net cash (used) provided by operating activities
Cash flows from investing activitics:
Purchases of fixed assets
Proceeds from sale of fixed assets
Change in investments, net

Change in assets limited as to use
Investment in related entity

Net cash used by investing activities
Cagh flows from financing activities:
Repayment of long-term debt

Donor restricted contributions

Net cash used by financing activities

11

2023 2022
$ 3,403,568 § 6,284,600
1874934 2,003,836

26,724 _
6.110 6,110

4353 (11278) -

(11077) 1,941,095
(463.504)  (1.243.067)
(750,000)  (9,250,000)
22824 3246232
(353464)  (368.967)
(4,643 361)  (1,155,303)
(1,424.603)  (394316)
43334 52,612
(496,775)  (274.207)
17,038 41,001
1,499,196  (392.927)
(1.310.671)  2.736.062
82658 _ (552.490)
(2,473216)  2,668.993
(2.902,728) (1,453 ,563)
15976 . 366,008
(439.778)  (150.624)
(134.843) 520,494
- (1.742)
(GA61373)  (719,427)

(1,018,590}

(1,872,427)
353.464 368,967
(665,126)  (1.503.460)




EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
CONSOLiDATED STATEMENTS OF CASH FLOWS (CONTINUED)

Years Ended August 31, 2023 and 2022

(Decrease) increase in cash, cash equivalents and restricted cash

2023

2022

$(6,599,715) $ 446,106

14.471.474

Cash, cash equivalents and restricted cash, beginning of year 14.917.580.
Cash, cash equivalents and restricted cash, end of year 3 8317865 $14,917,580
.Slupplemental disclosure of cash flow information: :
Interest paid $__791,000 $__742.000
Operating cash flows for operating leases $_1,265,742 § =
Supplemental disclosure of noncash activities: :
Fixed asset purchases included in accounts payable at end of year $_ 511,017 §$_ 173818
Intangible asset purchases included in accounts payable at end of year $__736,658 § —
Operating lease right-of-use assets obtained in exchange for
operating lease liabilities $ 3853603 § =

See accompanying notes.
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'EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31,2023 and 2022

Corporate Organization and Purpose

Easter Seals New Hampshire, Inc. and Subsidiaries (Easter Scals NH) consists of various separate
nonprofit entities: Easter Scals New Hampshire, Inc. (parent and service corporation); Manchester
Alcoholism Rehabilitation Center (Farnum Center); Easter Seals Maine, Inc. (up-to August 31, 2022);
- and Easter Secals Vermont, Inc. (Easter Seals VT). Additionally, Champlin Place, Inc., was formed on
June 30, 2022 and was 100% owned by Easter Seals New Hampshire, Inc. In April 2023, Easter Seals
NH transferred a 21% interest in Champlin Place, Inc. to Housing Affordability Partnership, LLC.
Champlin Place, Inc. is the sole General Parter of Champlin Place Limited Partnership (the Partmership).
Champlin Place, Inc. has a-0.01% ownership interest in the Partnership, but oversees certain management
and operational aspects of the Partnership subject to the terms set forth: in the limited partnership
agreement. See note 15. Easter Seals New Hampshire, Inc. is the sole member of each subsidiary, aside
from Champlin Place, Inc. for which they have a 79% interest. Easter Seals. NH is affiliated with Easter
Seals, Inc. (the national headquarters for the organization).

Effective August 31, 2022, Easter Seals Maine, Inc. was dissolved, and all assets were transferred to
Easter Seals New Hampghire, Inc.

Easter Seals NH’s purpose is to provide plans of care comprised of thoughtfully integrated services that

help those with varied abilities live, learn, work, and play throughout their lifetimes. Easter Seals NH
 operates programs throughout New Hampshire and Vermont.

Summary of Sionificant A_ccnunting Policies

FPrinciples of Consolidation and Noncontrolling Interests

The consolidated financial statements include the accounts of Easter Seals New Hampshire, Inc. and the
subsidiaries of which it is the sole member and the less-than-wholly-owned subsidiary of which they
maintain a controlling interest as described in notes 1 and 15. As Champlin Place, Inc. has only 2 0.01%
owned interest in the project described in note 15, which has not yet commenced. planned principal
operations, there are no revenue and expenses attributed to the entity to date. Accordingly, there is no
investment in the less-than-wholly-owned subsidiary to present separately in the accompanying
consolidated statcments of financial position, and no increase (decrease) in net assets attributed to the
controlling and noncontrolling interests to present separately in the accompanying consolidated
statements of activities and changes in net assets. Significant intercompany accounts and transactions
have been eliminated in consolidation.

Cash, Cash Equivalents and Restricted Cash
Easter Seals NH considers all highly liquid securities purchased with an original maturity of 90 days or

less to be cash equivalents. Cash equivalents consist of cash, and money market fimds, excluding assets
limited as'to use,
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31,2023 and 2022

Summary of Significant Accouriting Policies (Continued)

Easter Seals NH maintains its cash and cash equivalents in bank deposit accounts which, at times, may
exceed amounts guaranteed by the Federal Deposit Insurance Corporation. Financial instruments which
subject Easter Seals NH to credit risk consist primarily of cash equivalents and investments. Easter Seals
NH’s mvestment portfolio consists of diversified investments, which are subject to market risk.
Investments that exceeded 10% of investments include the Lord Abbett Short Duration Income A Fund
with a balance of $10,229,900 and $10,055,500 as of August 31, 2023 and 2022, respectively.

Restricted cash represents reserve accounts held by New .Hampshire Housing Finance Authority
(NHHFA) for insurance, taxes, replacement costs and operations as well as security deposit accounis held
for tenants. :

The following table provides a reconciliation of cash and cash eqfiivalents and restricted cash reported
within the consolidated statements of financial position that sum to the total of the same such amounts
shown in the consolidated statements of cash flows at August 31:

2023 2022
Cash and cash equivalents $8218,081 $14,837,761
Restricted cash 99,784 79.819

$8317,865 $14,917,580

Assets Limited as to Use and Investments

Assets limited as to use consists of cash and cash equivalents, short-term certificates of deposit with
original maturities greater than 90 days, but less than one year, and investments. Investments are stated
at fair value. Realized gains and losses on investments are computed on a specific. identification basis.
The changes in net unrealized and realized gains and losses on investments are recorded in other non-
operating expenses, gains and losses in the accompanying consolidated statements of activities and
changes in net assets. Donated securities are stated at fair value determined at the date of donation.

Beneficial Interest in Trust

Easter Seals NH is the beneficiary of a trust held by others recorded in other assets in the accompanying
consolidated statements of financial position. Easter Seals NH has recorded as an asset the fair value of
its interest in the trust and such amount is included in net assets with donor restrictions, based on the
underlying donor stipulations. The change in the interest due to fair value change is recorded within other
non-operating expensés, gains and losses as activity with donor res’r\:rictions.

Fixed Assels

Fixed assets are recorded at cost less accumulated depreciation and amortization. Expenditures for
maintenance and repairs are charged to expense as incurred, and expenditures for major renovations are
capitalized. Depreciation is computed on the straight-line method over the estimated useful lives of the
underlying assets. Leasehold improvements are amortized using the straight-line method over the shorter
of the lease term or the estimated useful life of the asset.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

Summary of Significant Accounting Policies (Continued)

Fixed assets obtained by Easter Seals NH as a result of acquisitions on or after September 1, 2011 are
recorded at estimated fair value as of the date of the acquisition in accordance with generally accepted
accounting principles guidance for acquisitions by a not-for-profit entity.

Donated property and equipment not subject to'donor stipulated.conditions is recorded at fair valuc at the
date of donation. If donors stipulate how long the asscts must be used, the contributions are recorded as
restricted support or, if significant uncertainties exist, as deferred revenue pending resolution of the
uncertainties. In the absence of such stipulations, contributions of property and equipment are recorded
as support without donor restrictions. ’

Internal-Use Software Costs

The Company expenses costs incurred in the preliminary project stage of developing or acquiring internal
use software, such as research and feasibility studies as well as costs incurred. post implementation
operational stage, such as maintenance and training. Capitalization of intemal-use software costs occurs
only after the preliminary-project stage is complete, management authorizes the project and it is probable
that the project will be completed and the software will be used for the function intended. There were

'$736,658 of internal-use software costs capitalized during the year ended August'31, 2023. These

amounts are recorded in intangible assets in the accompanying 2023 consolidated statement of financial
position. There were no internal-use software costs capitalized for the year ended August 31, 2022, The
capitalized costs will be amortized on a straight-line basis over the estimated useful life of the software,
generally up to 5 years, once placed in service. There was no amortization expense recognized in 2023.

Long-Lived Assels

When there is an indication of impairment, management considers whether long-lived assets are impaired
by comparing gross future undiscounted cash flows expected to be generated from utilizing the assets to
their carrying amounts. If cash flows are not sufficient to recover the carrying amount of the assets,
impairment has occurred, and the assets are written down to their fair value. Significant estimates and
assumptions are required to be made by management in order to evaluate possible impairment,

No long-lived assets were deemed impaired in 2023. Certain long-lived assets were de.emcd impaired in
2022, See note 8.

v

Bond Issugnce Costs

Bond issnance-costs are being amortized to interest expense using the straight-line method over the
repayment period of the related bonds, or the expected time until the next refinancing, whichever is
shorter. Interest expense recognized on the amortization of bond issuance costs during 2023 and 2022
was $56,110. The bond issunance costs arc presented as a component of long-term debt on the
accompanying consolidated statements of financial position.

15



EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL.STATEMENTS

August 31, 2023 and 2022

Suinmag of Significant Accounting Policies (Continued)
Revenue Recognition and Program and Other Accounts Receivable

Easter Seals NH accounts for revenues (mainly relating to fees and tuition in the accompanying
consolidated statements of activities and changes in net assets) under Accounting Standards Codification
(ASC) 606, Revenue from Contracts with Customers, and detcrmines the amount of revenue to be
recognized through application of the following steps:

Identification of the contract with a customer:

Identification of the performance obligations in the contract;

Determination of the transaction price;

Allocation of the transaction price to the performance obligations in the contract; and
Recognition of revenue when or as Easter Seals NH satisfies the performance obligations.

Easter Seals NH determines the transaction price based on standard charges for goods and services
provided, reduced by any applicable discounts, contractual adjustments provided to third-party payors, or
explicit and implicit price concessions provided to groups or individuals. A performance obligation is a
promise in a contract with a customer to transfer products or services that are distinct. Determining
whether products and services are distinct performance obligations that should be accounted for
separately or combined as one unit of accounting may require significant judgement.

A significant portion of Easter Seals NH’s revenues are derived through arrangements with third-party
payors that provide for payment at amounts different from its established rates. Payment arrangements
include discounted charges and prospectively determined payments. As such, Easter Seals NH is
dependent on these payors in order to carry out its operating activities. There is at least a reasonable
possibility that recorded estimates could change by a material amount in the near term. Differences
between amounts previously estimated and amounts subsequently determined to be recoverable or
payable are included in fees and tuition in the year that such amounts become known.

Revenues are recognized when performance obligations are satisfied, or attributable to the period in which -
spectfic terms of the funding agreement are satisfied, and to the extent that expenses have been incurred
for the purposes specified by.the funding source. Revenue balances in excess of the foregoing amounts
are deferred until any restrictions are met or allowable expenditures are incurred.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

Summary of Significant Accounting Policies (Continued)

The collection of outstanding receivables from third-party payors, patients and other clients is Easter Seals
NH’s primary source of cash and is critical to its operating performance. The primary collection risks
relate to uninsured accounts, including accounts for which the primary insurance carrier has paid the
amounts covered by the applicable agreement, but individual responsibility amounts (deductibles and
copayments) remain outstanding. Implicit price concessions relate primarily to amounts due directly from
paticnts and other clients. Estimated implicit price concessions are recorded for all uninsured accounts,
regardless of the aging of those accounts. Accounts are written off when all reasonable internal and
external collection efforts have been performed. The estimates for implicit price concessions are based
upon management’s assessment of historical write-offs and expected net collections, business and
economic conditions, trends in federal, state and private employer health care coverage and other
collection indicators. Management relies on the results of detailed reviews of historical write-offs and
collections at facilities and programs that represent a majority of revenues and accounts receivable (the
“hindsight analysis™) as a primary source of information in estimating the collectability of accounts
receivable. Management performs the hindsight analysis regularly, utilizing rolling accounts receivable
collection and write-off data. Management believes its regular updates to the estimated implicit price
concession amounts provide reasonable estimates of revenues and valuations of accounts receivable.
These routine, regular changes in estimates have not resulted in material adjustments to the valuations of
accounts receivable or period-to-period comparisons of operations. At August 31, 2023, 2022, and 2021,
estimated implicit price concessions of $871,700, $855,900, and $1,079,600, respectively, had been
recorded as reductions to program and other accounts receivable balances to enable Easter Seals NH to
record revenues and accounts receivable at the estimated amounts expected to be collected.

Unconditional contributions are recognized when the promise to give is made and are recorded at the net
present value of estimated future cash flows.

Advertising
Easter Seals NH’s policy is to expense advertising costs as incurred.

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been summarized on a functional
basis in the accompanying consolidated statements of activitics and changes in net assets. Accordingly,
certain costs have been allocated among the programs and supporting services based mainly on time
records and estimates made by Easter Seals NH’s management.

Charitv Care (Unaudited)

Easter Seals NH has a formal charity care policy under which program fees are subsidized as determined
by the Board of Directors. Frec and subsidized services are rendered in accordance with decisions made
by the Board of Directors and, at established charges, amounted to approximately $9,020,000 and
$8,099,000 for the years ended August 31, 2023, and 2022, respectively. '

17



EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

Summary of Significant Accounting Policies (Continued)

Leases

In February 2016, the Financial Accounting Standards Board (FASB) issued Accounting Standards
Update (ASU} No. 2016-02, Leases (Topic 842), which requires that lease arrangements longer than
twelve months result in an entity recognizing an asset and liability. The pronouncement is effective for
Easter Seals NH beginning September 1, 2022. See note 7.

At inception of a contract, Easter Seals NH determines whether that contract is or contains a lease. Easter
Seals NH determines whether a contract contains a lease by assessing whether there is an identified asset
and whether the contract conveys the right to control the use of the identified asset for a period of time in
. exchange for consideration. The organization has control of the asset if it has the right to direct the use
of the asset and obtains substantially all of the economic benefits from the use of the asset throughout the
period of use. This determination is reassessed if the terms of the contract are changed.

Easter Seals NH leases residential and office space (real estate) under non-cancellable operating leases.
The carrying value of the organization’s right-of-use lease assets is substantially concentrated in its real
estate leases. As a practical expedient, Easter Seals NH does not recognize a lease asset or lease liability
for leases with a lease term of 12 months or less. In the determination of the lease term, the organization
considers the existence of extension or termination options and the probability of those options being
exercised.

Leases are classified as operating or finance leases based on the terms of the lease agreement and certain
characteristics of the identified asset. Right-of-use assets represent Easter Seals NH’s right to use an
underlying asset during the lease term and Iease habilities represent the organization’s obligation to make
lease payments arising from the lease. Right-of-use assets and liabilities are recognized at the
commencement date, based on the net present value of fixed lease payments over the lease term. Lease
terms include options to extend or terminate the lease when it is reasonably certain that the options will
be exercised.

At the Jease commencement date, the discount rate implicit in the lease is used to discount the lease
liability if readily determinable. If not readily determinable or leases do not contain an implicit rate,
Easter Seals NH has made a policy election to use a risk-free rate as the discount rate for all classes of
underlying assets.

In addition to rent, the leases may require Easter Seals NH to pay additional amounts for taxes, insurance,
maintenance and other expenses, which are gencrally referred to as nonlease componénts. For all asset
classes, the organization has elected the lessee practical expedient to combine lease and nonlease
components and account for the combined unit as a single lease component. Variable nonlease
components are treated as variable lease payments and recognized in the period in which the obligation
for these payments was incurred.

Income Taxes

Easter Seals New Hampshire, Inc., Easter Scals Maine, Inc. (prior to dissolution on August 31, 2022),
Easter Seals VT and Famum Center are exempt from both federal and state income taxes under
Section 501(c)(3) of the Internal Revenue Code, with the exception of certain federal taxes applicable to
.not-for-profit entities. ’
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

Summary of Significant Accounting Policies {(Continued)

Tax-exempt organizations could be required to record an obligation for income taxes as the result of a tax
position historically taken on various tax exposure items including unrelated business income or tax
status. In accordance with U.S. GAAP, assets and liabilities are established for uncertain tax positions
taken or positions expected to be taken in income tax returns when such positions are judged to not meet
the “more-likely-than-not” threshold, based upon the technical merits of the position.

Champlin Place, Inc. is a for-profit organization subject to Federal and state taxes. Deferred income taxes
of Champlin Place, Inc. are computed using the asset and liability method under which deferred income
tax assets and liabilities are computed based on temporary differences between the financial statement
and tax bases of assets and/or liabilities which will result in taxable or deductible amounts on future tax
returns. Champlin Place, Inc. records a valuation allowance against any deferred tax assets when it
determines it is unlikely that the tax asset will be realized. No significant deferred income taxes have
been realized for Champlin Place, Inc. since the entity’s inception.

Management has evaluated tax positions taken by Easter Seals New Hampshire, Inc., Easter Seals Maine,
inc., Easter Seals VT and Farnum Center on their respective filed tax returns and concluded that the
organizations have maintained their tax-exempt status, do not have any significant unrelated business
income, and have taken no uncertain tax positions that require adjustment to or disclosure in the
accompanying consolidated financial statements. Champlin Place, Inc.’s management has determined
that Champlin Place, Inc. has not taken,.nor expects to take, any uncertain tax positions in any income
tax return.

Use of Estimales

The preparation of financial statements in conformity with U.S. GAAP requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements. Estimates also affect the reported
amounts of revenue and expenses during the reporting period. Actual results could differ from those
estimates. Estimates are used in accounting for explicit and implicit price concessions in revenue,
workers’ compensation liabilities and contingencies.

Derivatives and Hedging Activities

Accounting guidance requires that Easter Seals NH record as an asset or liability the fair value of the
interest rate swap agreement described in note 11. Easter Seals NH is exposed to repayment loss equal
to the net amounts receivable under the swap agreement (not the notional amount) in the event of
nonperformance of the other party to the swap agreemeni. However, Easter Seals NH docs not anticipate
nonperformance and does not abtain collateral from the other party.

As of August 31, 2023, and 2022, Easter Seals NH had recognized a liability of $531,680 and $995,184,
respectively, as a result of the interest rate swap agreements discugsed in note 11. As a result of changes
in the fair value of these derivative financial instruments, Easter Seals NH recognized an increase in net
assets of $463,504 and $1,243,067 for the years ended August 31, 2023 and 2022, respectively, in the
accompanying consolidated statements of activities and changes in pet assets.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

Summary of Significant Accounting Policies (Continued

Increase in Net Assets from Operations

For purposes of display, transactions deemed by management to be ongoing, major or central to the
provision of services are reported as revenue and expenses that comprise the increase in net assets from

" operations. The primary transactions reporied as other non-operating expenses, gains and losses include

the adjustment to fair value of interest rate swaps, the change in the fair value of beneficial interest in
trust held by others, gains and losses on sales, disposals and impairment of fixed asscts and net realized
and unrealized gains and losses on investments. :

Subseaguent Events

Events occurring after the statement of financial position date are evaluated by management to determine
whether such events should be recognized or disclosed in the consolidated financial statements.
Management has evaluated events occurring between the end of Easter Seals NH’s fiscal year end and
December 22, 2023, the date these consolidated financial statements were available to be issued.

Classification of Net Assets

The following provides a description of the net asset classifications represented in the Easter Seals NH
consolidated statements of financial position:

In accordance with Uniform Prudent Management of Institutional Funds Act (UPMIFA), net assets are
classified and reported based on the existence or absence of doner-imposed restrictions. Net assets with
donor restrictions include contributions and cndowment investment earnings subject to donor-imposed
restrictions, as well as irrevocable trusts and contributions receivable. Some donor-imposed restrictions
are temporary in nature with restrictions that are expected to be met either by actions of Easter Seals NH
and/or the passage of time. Other donor-imposed restrictions are perpetual in nature, where the donor
stipulates that resources are to be maintained in perpetuity, the income from which is expendable to
support all activities of the organization, or as stipulated by the donor.

Donor-restricted coniributions whose restrictions are met within the same year as received are reported
as support without donor restrictions in the accompanying consolidated financial statements.

In accordance with UPMIFA, Easter Seals NH considers the following factors in making a determination
to appropriate or accumulate donor-restricted endowment funds: (a) the duration and preservation of the
fund; (b) the purpose of the organization and the donor-restricted endowment fund; (c) general economic
conditions; (d) the possible effect of inflation and deflation; (e) the expected total return from income and
the appreciation of investments; (f) other resources of the organization; and (g) the investment policies of
the organization. '

Revenues are reported as increases in net assets without donor restrictions unless use of the related assets
is limited by donor-imposed restrictions. Expenses are reported as decreases in net assets without donor
restrictions. Gains and losses on investments and other assets or liabilities are reported as increases or
decreases in net assets without donor restrictions unless their nse is restricted by explicit donor stipulation
ot by law. Expirations of donor-imposed restrictions on net assets (i.e., the donor-stipulated purpose has
been fulfilled and/or the stipulated time period has ¢lapsed) are reported as reclassifications between the
applicable classes of net assets.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31,2023 and 2022

Classification of Net Assets (Continued)

Endowment Net Asset Composition by Type of Fund

The major categories of endowment funds included in net assets with donor restrictions at August 31,
2023 and 2022 are as follows: .

Original Donor

Restricted Gift  Accumulated
Maintained Investment
in Perpetuity Gains Total

2023

Other initiatives $1,483,715 $75,412 $1,559,127
Operations 3.835.088 — 3.835.088
Total endowment net assets . $5318,803 $75,412 $5394.215
2022

Other initiatives $1,462 085 $26,757 $1,488,842
Operations 3,838,633 - 3.838.633
Total endowment net assets $5 718 $26,757 $5.327.475

Changes in Endowment Net Assets

- During the years ended August 31, 2023 and 2022, Easter Seals NH had the following endowment-related

activities:
Net endowment assets, August 31, 2021 $5,377.829
Investment return:
Investment income, net of fees 66,470
Net appreciation (realized and unrealized), net 12,536
Contributions 96,811
Appropriated for expenditure (226.171)
Net endowment assets, August 31, 2022 5,327,475
Investment return:
Investment income, net of fees 13,098
Net appreciation (realized and unrealized), net 14,857
Contributions 59,485
Appropriated for expenditure (20.700)
Net endowment assets, August 31, 2023 $5.394,215
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31,2023 and 2022

Classification of Net Assets (Continued)

Net assets were released from donor restrictions as follows for the years ended August 31:

023 2022
Satisfaction of donor restrictions ' ' $346,588 §$223,756
Release of appropriated endowment funds 20700 226,171

$367,288  $449,927

In addition to endowment net assets, Easter Seals NH also maintains non-endowed funds. The ma_]or
categories of non-endowment funds, at August 31, 2023 and 2022 are as follows:

Without With Total Non-
Donor Donor Endowment
Restrictions  Restrictions Net Assets
2023
Other initiatives $ - $492,554 § 492,554
- Operations 40782371 164,009 40,946,380
Total non-endowment net assets $40,782,371 $656.563 $41.438,934
20272
Other initiatives $ 134429  $466,798 5 601,227
Operations 37316437 184.442 37.500.879
Total non-endowment net assets $37450866 $651,240 $38,102,106

From time to time, the fair value of assets associated with individual donor-restricted endowment funds
may fall below the level that the douor requires Easter Seals NH to retain as a fund of permanent duration.
Deficiencies of this nature are reported in net assets with donor restrictions. There were no deficiencies
between the fair value of the investments of the endowment fumds and the level required by donor
stipulation at August 31, 2023 or 2022.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

Classification of Net Assets (Continued)

Net assets with donor restrictions

Net assets with donor restrictions are available for the following purposes at August 31:

2023 2022
Purpose restriction: S
Other initiatives § 492554 § 466,798
Operations ' 33,500 47.200
526,054 513,998
Perpetual in nature:
Original donor restricted gift amount and amounts
required to be maintained by donor 5,323,069 5,307,363
Investments, gains and income from which is donor restricted 75,411 26,757
Beneficial interest in perpetual trust 126,244 130,597
5524724 5464717
Total net assets with donor restrictions 56,050,778 $5978715

Net assets with donor restrictions are managed in accordance with donor intent and are invested in various
portfolios.

Investment and Spending Pelicies

Easter Seals NH has adopted investment and spending policies for endowment assets that attempt to
provide a predictable stream of funding to programs supported by its endowment while seeking to
maintain the purchasing power of the endowment assets. Endowment assets include those assets of donor-
‘restricted funds that Easter Seals NH must held in perpetuity or for a donor-specified period. Under this
policy, as approved by the Board of Directors, the endowment assets are invested in 2 maunner that is
intended to produce results that exceed the price and yield results of an appropriate market index while
assuming a moderate level of investment risk. Easter Seals NH expeclts its endowment funds to provide
an average rate of return over a five-year period equal to the rate of 2% over the inflation rate. Actual
refurng in any given year may vary from this amount.

To satisfy its long-term rate-of-retum objectives, Easter Seals NH relies on a total retumn strategy in which
investment returns are achieved through both capital appreciation (realized and unrealized) and current
yield (interest and dividends). Easter Seals NH targets a diversified asset allocation that places a greater
emphasis on equity-based investments to achleve its long-term return objectives within prudent risk
constraints.

Easter Seals NH may appropriate for distribution some or all of the earnings and appreciation on its
endowment for funding of operations. In establishing this policy, Easter Seals NH considered the
objective to maintain the purchasing power of the endowment assets held in perpetuity or for a specified
term as well as to, so long as it would not detract from Easter Seals NH's cntlcal goals and initiatives,
provide additional real growth through new gifts and mvestment return.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31,2023 and 2022

Liquidity and Availability

Financial assets available for general expenditure, such as for operating expenses, and which are without
donor or other restrictions limiting their use, within one year of the consolidated statements of financial
position date (August 31, 2023), comprise the following:

Cash and cashi equivalents : $ 8,218,081
Short-term investments, at fair value 10,230,068
Program and other accounts receivable 14,392,502
Accounts receivable from related entity 1,818,919
Centributions receivable, net 128,919
- - 34,788,489

Investments, at fair value 13.661.880
48,450,369
Less: net assets with donor restrictions . (5.924.534)
$42,523,835

To manage liquidity, Easter Seals NH maintains sufficient cash and cash equivalent balances to support
daily operations throughout the year. Cash and cash equivalents include bank deposits, money market
funds, and other similar vehicles that generate a return on cash and provide daily liquidity to Easter Seals
NH. The management of Easter Scals NH has implemented a practice to establish cash reserves on hand
that can be utilized at the discretion of management to help fund both operational needs and/or capital
projects. As of August 31, 2023, and 2022, approximately $9,300,000 and $10,200,000, respectively, of
cash and cash equivalents, and approximately $10,230,000 and $10,056,000, respectively, of investments
were on-hand under this practice. Because such funds are available and may be used in current operations,
they have been classified as current in the accompanying consolidated statements of financial position,

Contributions Receivable

Contributions receivable from donors as of August 31, 2023 and 2022 are $155,248 and $197,962,
respectively, net of an allowance for doubtful accounts of $22,329 and $17,329, respectively. The long-
term portion of contributions receivable is recorded in other assets in the accompanying consolidated
statements of financial position. Gross contributions are due as follows at August 31, 2023:

2024 - , $151,248
2025 2,000
2026 ~ - 1,000
2027 | 1.000

$155.248
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August 31, 2023 and 2022

Revennes

Revenue by Easter Seals NH’s core programs included in fees and tuition and grants consisted of the
following: '

Fees and
Tuition Grants Total

2023
Residential and educational services $38,501,744 § 678,607 3% 39,180,351
Community based services 6,884,950 19,231,261 26,116,211
Famum Center 5,777,281 4,536,689 10,313,970
Family support services 7,460,477 523,748 7,984.225
Senior services : 3,362,892 2,529.714 5,892 606
Transportation services ©3,733,018 23,193 3,756,211
Qutpatient and early support services 1,010,235 ~ 2321479 3331,714
Children development services ' 1,475,783 683,060 2,158,843
Workforce development 2,913,738 27,118 2,940,856
Other programs 1,394 243 3,084,245 4478 4188

$72,514.361 $33.630.114 $.106.153475
2022 ’
Residential and educational services $33,336907 § 478,631 $ 33,815,538
Community based services 2,529,116 21,853,895 24,383,011
Farnum Center 5912,587 . 3,175,028 9,087,615
Family support services 6,796,612 515,896 7,312,508
Senior services 4,332,135 1,567,091 5,899,226
Transportation services 3,649,934 21,928 3,671,862
Qutpatient and early support services 1,030,926 1,787,197 2,818,123
Children development services 1,661,031 494 511 2,155,542
Workforce development 1,878,376 1,125 1,879,501
Other programs 786,996 1,734,848 2,521,844

$61 914,620 $31.630.150 $_93,544.770

Revenues related to providing health services are recorded at the contracted rate for those that involved a
third-party payor and less any implicit price concession. Substantially all such adjustments in 2023 and
2022 are related to Farnum Center. A breakdown of Farnum Center’s revenue reflected in fees and tuition
in 2023 and 2022 from major payor sources is as follows:

2023 2022
Private payors (includes coinsurance and deductibles) $1325768 § 1633018
Medicaid 4,132,636 4,279,742
Medicare 5,359 14,237
Self-pay 313,518 24668

$5777281 $_5.951,665
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August 31, 2023 and 2022

Revenues (Continued)

In response to the coronavirus (COVID-19) pandemic, Easter Seals NH qualified for certain federal grant
funding through the Coronavirus Aid, Relief and Economic Security Act (CARES Act) and CARES Act
Provider Relief Funding. In 2023 and 2022, Easter Seals NH received approximately $4,850,000 and
$1,846,000, respectively, of which approximately $1,600,000 and $900,000, respectively, was paid to
employees either in the form of banuscs for retention and recruitiment or employees who qualified for the
additional payments under certain programs. Easter Seals NH also entered a Payroll Protection Program
loan in 2021 which was forgiven on February 2, 2022 (see note 11). '

Operating Leases

ASC 842 became effective for Easter Seals NH on September 1, 2022 and was adopted using the modified
retrospective method for all leases that had commenced as of the effective date, along with certain
available practical expedients. The organization elected to adopt the package of practical expedients
permitted under the transition guidance within the new standard. The practical expedient package applied
to leases that commenced prior to the effective date of the new standard and permits a reporting entity not
to: i) reassess whether any expired or existing contracts are or contain leases, ii) reassess the historical
lease classification for any expired or existing leases, and iii) reassess initial direct costs for any existing
leases. The reporting results for fiscal year 2023 reflect the application of ASC 842 guidance while the
historical results for fiscal year 2022 were prepared under the guidance of ASC 840. The adoption of the
new standard did not have a significant impact on Easter Seals NH’s consolidated statements of activities
and changes in net assets and cash flows. The adoption of the new standard resulted in the recording of
right-of-use assets and corresponding lease liabilities pertaining to the organization’s operating leases on
the 2023 consolidated statement of financial position. As of the date of adoption, right-of-use assets and
operating lease liabilities totaling approximately $2,807,000 were established in the consolidated
statement of financial position. '

Right-of use assets and lease liabilities are reported in the statement of financial position as follows at
August 31, 2023

Assets: .

Operating lease right-of-use assets $2.651.831
Liabilities:

Current portion of operating lease liabilities 3 905,606

Operating lease liabilities, net of current portion 1.772,949
Total lease liabilities ) $2.678.555

The components of lease cost and rent expense for the year ended August 31, 2023 are as follows:

Operating lease costs $1,292 446
Vanable lease costs 96,808
Total lease costs $1,389,254
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August 31, 2023 and 2022

Operating Leases (Continued)

Lease term and discount rate are as follows at August 31, 2023;

Weighted-average remaining lease term in years 3.87
Weighted-average discount rate _ 3.38%

As of August 31, 2023, maturities of operating lease liabilities for each of the following five years and a
total thereafter were as follows:

2024 $ 978,007

2025 _ 635,797
2026 ’ 513,045
2027 458,164
2028 154,381
Thereafter . 115,380
Total future minimum lease payments ' ‘ 2,854,774
‘Less amounts representing interest ‘ 176.219
Total lease liabilities $2.678.555

Total minimum future lease payments (operating leases) of approximately $67,000 for leases that have
not commenced as of August 31, 2023 are not included in the consolidated finrancial statements, as the
organization does not yet control the underlying asscts. The leases commence in 2024.

As of August 31, 2022, future minimum operating lease payments prepared under the previous guidance
of ASC 840 were as follows:

2023 $1,077,760
2024 ' 579,592
2025 381,288
2026 276,403
2027 231914
Thereafter 28.269
Total $2.575.226

Rent expernse under these leases amounted to approximately $1,200,000 for the year ended August 31,
2022, '
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

Fixed Assets

Fixed assets consist of the following at August 31:

2023 2022
Buildings $ 32,967,002 § 32,931,032
Land and land improvements 3,996,635 . 3,930,144
Leaschold improvements 85,238 77,686
Office equipment and fummn'e 7,171,383 9,901,651
Vehicles : 2,920,866 - 2,461,097
Construction in progress 1,408,954 - 439,135

48,550,168 49,740,745
Less accumulated depreciation and amortization (19.973.831) (22.524.502)

$_28,576,337 $.27,216243

Depreciation and amortization expense related to fixed assets totaled $1,874,934 and $2.,'00‘3,'836 in 2023
and 2022, respectively.

On June 29, 2022, Easter Seals New Hampshire, Inc. was awarded a grant agreement totaling $22,974,523
with the State of New Hampshire, Governor’s Office of Emergency Relief and Recovery. This grant will
support the construction of a mixed housing, supportive services, and retreat campus for veterans and
their families located in Franklin, New Hampshire. Easter Seals New Hampshire, Ine. is obligated to
complete the project prior to December 31, 2026. During the year ended August 31, 2023, $1,075,521 of
this grant was utilized. No amounts of this grant were utilized during the year ended August 31, 2022.
Due to this agreement and the extensive nature of the renovation, Easter Seals New Hampshire, Inc.

disposed of certain fixed assets associated with the residential treatment center that was closed in
November 2021 resulting in recognition of impairment of fixed assets of approximately $1,882,000 in the
accompanying 2022 consolidated statement of activities and changes 1n net assets.

Investments and Assets Limited as to Use

Investments and assets limited as to use, at fair value, are as follows at August 31:

2023 2022

Cash and cash equivalents . $ 780,619 § 252648
Marketabie equity securities 1,715,335 1,744,099
Mutual funds 22,325,650 22,406,691
Corporate and foreign bonds 346,373 287,951
Govemment and agency securities 696,259 621.050

25,864,236 25,312,439
Less: assets limited as to use (1.972.288) (1.837.445)
Total investments, at fair value $23,891.948 $23,474,994
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August 31,2023 and 2022

9. Investments and Assets Limited as to Use (Continued)

The composition of assets limited as to use totaling $1,972,288 and $1,837,445 at August 31, 2023 and
2022, respectively, are investments under a deferred compensation plan (see note 10) at fair value.

10. Retirement Plans

Easter Seals NH maintains a Section 403(b) Plan (a defined contribution retirement plan), which covers

substantially all employees. Eligible employees may contribute any whole percentage of their annual

salary. Easter Seals NH makes a matching contribution for eligible employees equal to 100% of the

participants’ elective deferrals limited to 3% of the participants’ allowable compensation each pay period.

The combined amount of employer and employee contributions is subject by law to annual maximum

amounts. The employer match was approximately $895,000 and $645,000 for the years ended August 31,
~ 2023 and 2022, respectively.

Easter Seals NH offers, to certain management personnel, the option to participate in an Internal Revenue
Coede Section 457 Deferred Compensation Plan to which the organization may make a discretionary
contribution. The employees’ accounts are not available until termination, retirement, death or an
unforeseeable emergency. Easter Seals NH contributed approximately $88,000 and $101,210 to this plan
during the years ended Angust 31, 2023 and 2022, respectively. The assets and liabilities associated with
this plan were $1,972,288 and $1,837,445 at August 31, 2023 and 2022, respectively, and are included
within assets limited as to use and other liabilities in the accompanying consolidated statements of
financial position.

11. Borrowings

Borrowings consist of the following at August 31:

[
2
w

2022
Revenue Bonds, Serics 2016A, tax exempt, issued through the New

Hampshire Health and Education Facilities Authority (NHHEFA),

with g Daily Simple Secured Overnight Financing Rate (SOFR)-

based variable rate equal to the sum of (a) 65.01% times (b) Daily

Stmple SOFR plus 0.10% plus 2.45% (5.10% at August 31, 2023),

due in annual principal payments increasing from $51,667 to

$88,333, with an initial mandatory tender date payment of

$6,875,413 due in May 2027, secured by a pledge of all gross

revenues and negative pledge of cash, investments and real estate.

The bonds are amortizing to December 2034 since management,

through an available option, has the intent and ability to extend any

amounts due at the initial mandatory tender date. $ 9,451,664 $10,061,668
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August 31, 2023 and 2022

Borrowings (Continued)

Revenue Bonds, Series 2016B, tax cxempt, issued through NHHEFA,
with a fixed rate at 3.47%, annual principal payments continually
increasing from $18,010 to $33,360 with an initial mandatory tender
.date payment of $4,521,598 due in May 2027, secured by a pledge
of all gross revenues and negative pledge of cash, investments and
real estate. The bonds are amortizing to December 2046 since
management, through an available option, has the intent and ability
to extend any amounts due at the initial mandatory tender date.

Various notes payable to a bank with fixed interest rate of 2.24%,
various principal and interest payments ranging from $419 to $1,070
payable monthly through dates ranging from September 2021
through September 2025, secured by vehicles with a net book value
of $104,895 at August 31, 2023.

Mortgage note payable to a bank with a fixed rate of 3.25%. Principal
and interest of $12,200 payable monthly, due.in February 2030,
secured by an interest in certain property with a net book value of
$3,406,856 at August 31, 2023,

Note payabIe to NHHFA, 0% interest, conditional repayment terms,
based off surplus cash availability, due October 2031, secured by an
interest in certain property with a net bock value of $795, 155 at
August 31, 2023.

Note payable to NHHFA, 0% interest, conditional repayment terms,
based off surplus cash availability, due March 2040, secured by an
inferest in certain property with a net book value of $518,082 at
August 31, 2023,

Note payable to the City of Manchester, New Hampshire, 0% interest,
annual principal payable of $4,518 on October 1 each year for
10 years through October 2026 secured by an interest in certain

property with a.net book value of $795,155 at August 31, 2023,

Less current portion

Less net unamortized bond issuance costs

2023 2022
$ 5416617 $ 5,655,563
94,393 174,119
1,913,553 1,995,428
527,964 531,486
492,448 492,448
63,245 67,762
17,959,884 18,978,474
(1,021,877)  (1,016,962)
(94.396) _ (100,506)
$16.843.611 $17.861,006

Principal payments on long-term debt for each of the following years ending August 31 are as fo]Iows

2024
2025
2026
2027
2028
Thereafter
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$ 1,021,877
1,032,973
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1,139,574
1,136,339
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

Borrowings (Continued)
Lines of Credit and Other Financing Arrangements

Easter Seals New Hampshire, Inc. has an agreement with a bank for a $500,000 revolving equipment line,
which can be used to fund the purchase of New Hampshire titled vehicles for use by Easter Seals New
Hampshire, Inc. on demand. Advances are converted to term notes as utilized. The interest rate charged
on outstanding borrowings is a fixed rate equal to the then Business Vehicle Rate at the time of the
advance for maturities up to a five-year term. Included in long-term debt are eight notes payable totaling
$94,393 and eight notes payable totaling $174,119 at August 31, 2023 and 2022, respectively, which
originated under this agreement. Availability under this agreement at August 31, 2023 and 2022 is
$405,607 and $325,881, respectively.

On August 31, 2015, Easter Seals New Hampshire, Inc. entered into a revolving line of credit with a bank.

- On February 26, 2019, an amendment changed the borrowing availability from $4 million to $7 million

(a portion of which is secured by available letters of credit of $24,000). On July 16,2020, an amendment
changed the outstanding advances from duc on demand to a firm maturity date of June 30, 2022 and the
interest rate charged on outstanding borrowings was revised to be the one-month LIBOR rate plus 2.25%,
On June 29, 2022, an amendment changed the interest rate charged on outstanding borrowings to be the
one-month Bloomberg Short Term Bank Yield Index (BSBY) rate plus 2.25% (7.62% at August 31,
2023). In 2023, the maturity date was extended to June 30, 2024. Under an event of default, the interest
rate will increase from the one-month BSBY rate plus 2.25% to the then applicable interest rate plus
5.00%. The line is secured by a first priority interest in all business assets of Easter Seals New Hampshire,
Inc. with guarantees from Easter Seals Vermont, Inc. and Farnum Center. The agreement requires that
collective borrowings under the line of credit be reduced to $1,000,000 for 30 consccutive days during
each calendar year. There were no amounts outstanding under this revolving line of credit agreement at
August 31, 2023 and 2022,

NHHEFA 20164 and 20168 Revenue Bonds

On December 20, 2016, Easter Seals New Hampshire, Inc. issued 513,015,000 in Series 2016A Tax
Exempt Revenue Bonds. These bonds were used to refinance the Series 2004A Revenue Bonds.

Also, on December 20, 2016, Easter Seals New Hampshire, Inc. issued $9,175,000 in Scries 2016B Tax
Exempt Revenue Bonds. The bonds were issued to refinance an existing mortgage and to obtain funds
for certain planned capital projects.

Morigase Notes Payvable

On February 18, 2015, Easter Seals New Hampshire, Inc. and Famum Center entered into a $2,480,000
mortgage note payable to finance the acquisition of certain property located in Franklin, New Hampshire.
The initial interest rate charged is fixed at 3.25%. Monthly principal and intercst payments are $12,200,
and all remaining outstanding principal and interest is due on February 18, 2030. The note is secured by

the property.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31,2023 and 2022 -

Borrowings (Continued) A

Effective July 1, 2021, Eastér Scals NewHaxﬁpshire, Inc. has assumed responsibility of the agreement
that was made between The Way Home, Inc. (the Organization) and NHHF A dated October 11,2001 that
obtained federal funding through the HOME Investment Partnership Progtams. The funds were used for
improvements on 214 Spruce Street in Manchester, New Hampshire. The interest rate charged is. fixed
at 0.00%. As defined in accordance with the regulatory agreement that expires on October 11, 2031,
repayment of the balance is conditional based on if surplus cash available exceeds 25%, and is otherwise
deferred until the project is sold or refinanced, or upon expiration or default of the regulatory agreement.

The Organization must comply with the terms of the loan fo provide housing and related services to low
income, nearly homeless families, to defer repayment of principal and interest. The note is secured by
the property A payment of $3,522 was made in 2023 and no payments were made in 2022,

Eﬂ'ectlve July 1, 2021, Easter Seals New Hampshire, Inc. has assumed responsibility for the agreement
that was made between the Organization and NHHFA dated March 17, 2010. The funds were used for
the acquisition, construction and permanent financing on 224 Spruce Street in Manchester, New
Hampshire. The interest rate charged is fixed at 0.00%. As defined in accordance with the regulatory
agreement that expires on March 17, 2040, repayment of the balance is conditional based on if surplus
cash available exceeds 50%, until the project is sold or refinanced, or upon expiration of the regulatory
agreement. The note is secured by the property. No payments were made in 2023 and 2022,

Notes Payable

Effective July 1, 2021, Easter Seals New Hampshire, Inc. has assumed responsibility for the.agreement
dated July 1, 2016 that was made between the Organization and the City of Manchester through the
Community Improvement Program. The funds were used for facility upgrades on 214 Spruce Street in
Manchester, New Hampshire. The interest rate charged is fixed at 0.00%. "Annual principal payments of
$4,518 commencing October.1, 2017 can be forgiven through October 1, 2026 so long as the Organization
can demonstrate the agreed-upon objectives have been achieved. On August 23, 2018, an amendment
changed that the annual principal payments will be deferred from October 1, 2017 and resume October 1,
2022. The note is secured by the property. :

Payroll Protection Program- Loan

On April 16, 2021, Easter Seals NH entered into a promissory note for an unsecured loan in the amount
of $10,000,000 through the Paycheck Protection Program (PPP) established by the CARES Act and
administeréd by the U.S. Small Business Adminisiration (SBA). The PPP provided loans to qualifying
businesses for amounts up to 2.5 times the average monthly payroll expenses of the qualifying
business. The lodn and accrued interest had original terms that were forgivable after the covered period -
as long as the borrower used the loan proceeds for eligible purposes, including payroll, benefits, rent, and
utilities, and maintains its payroll levels. The amount of loan forgiveness would be reduced if the
borrower terminated employees or reduced salaries during the period. The PPP loan was made for the
purpose of securing funding for salaries and wages of employees that may have-otherwise been displaced
by the outbreak of COVID-19 and the resulting detrimental impact on Easter Seals NH’s business. Easter
Seals NH accounted for the PPP loan in accordance with the FASB ASC Topic 470 and included the full
$10,000,000 within debt. In February 2022, Easter Seals NH received approval for full forgiveness from
the SBA. Upon receiving forgiveness during the year ended August 31, 2022, Easter Seals NH
recognized a gain on extinguishment of long-term debt in the accompanying 2022 consohdated statement
of activities and changes in net assets.
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August 31, 2023 and 2022

Borrowings (Continued) J

Interest Rate Swap Agreement

Easter Seals New Hampshire, Inc. has an interest rate swap agreement with a bank in connection with the
Series 2004A NHHEFA Revenue Bonds. Effective December 1, 2016, an amendment to this agreement
was executed in anticipation of the refinancing of the 2004A revenue bonds to change the interest rate
charged from 3.54% to 3.62% and the floating rate from LIBOR times 67% to LIBOR times 65.01%.
Effective April 3, 2023, an amendment to this agreement was executed to change to interest rate charge
from 3.62 % to 3.57% and the floating rate from LIBOR times 65.01% to Daily SOFR times 65.01%. In
connection with these amendments, the organization applied certain optional expedients in relation to
contract modifications provided by FASB ASU 2020-04, Reference Rate Reform (Topic 848):
Facilitation of the Effects of Reference Rate Reform on Financial Reporting to simplify the accounting
analyses for contract modifications. The swap agrcement had an outstanding notional amount o

$9,451,664 and $10,061,668 at August 31, 2023 and 2022, respectively, which reduces in conjunction
with principal reductions until the agreement is terminated in Novefnber 2034.

The fair value of the above interest rate swap agreement is a liability that totaled $531,680 and $995,184

at August 31, 2023 and 2022, respectively, $15,663 and $579,174 of which was current at August 31,

2023 and 2022, respectively. During the years ended August 31, 2023 and 2022, net payments required

by the agreement totaled $76,398 and $338,761, respectively. These payments have been included in

interest expense within the accomparying consolidated statements of activities and changes in net assets.
See note 14 with respect to fair value determinations. ’

Debt Covenants
In connection with the bonds, lines of credit and various other notes payable described above, Easter Seals
NH is required to compiy with certain financial covenants including, but not limited to, minimum liquidity

and debt service coverage ratios. At August 31, 2023, Easter Seals NH was in compliance with restrictive
covenants specified under the NHHEFA bonds and other debt obligations.

Donated Services

" A number of volunteers have donated their time in connection with Easter Seals NH’s program services

and fundraising campaigns. However, no amounts have been reflected in the accompanying consolidated
financial statements for such donated services, as no objective basis is available to measure the value.

Related Party Transactions

[Easter Seals NH is 2 member of Easter Seals, Inc. Membership fees to Easter Seals, Inc. were $166,882

and $130,276 for the years ended August’31, 2023 and 2022, respectively, and are reflected as support of
National programs on the accompanying consolidated statements of activities and changes in net assets.
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14. Fair Value of Financial Instruments

Fair value of a financial instrument is defined as the price that would be received to sell an asset or paid
to transfer a liability in an orderly transaction between market participants at their measurement date. In.
determining fair value, Easter Seals NH uscs various methods including market, income and cost
approaches, and utilizes certain assumptions. that market participants would use in pricing the asset or
liability, including assumptions about risk and the risks inherent in factors used in the valuation. These
factors may be readily observable, market corroborated, or generally unobservable. Easter Seals NH
utilizes valuation techniques that maximize the use of observable factors and minimizes the use of
unobservable factors.

Certain of Easter Seals NH’s financial instruments are reported at fair value, which include beneficial
interest held in trust, investments and the interest rate swap, and are classxﬁed by levels that rank the
quality and reliability of the information used to determine fair value:

Level 1 - Valuations for financial instruments traded in active exchange markets, such as the New
York Stock Exchange. Valuations are obtained-from rcadily available pricing sources for market
transactions involving identical instruments.

Level 2 — Valuations for. financial instruments traded in less active dealer or broker markets.
Valuations are obtained from third-party pricing services for identical or similar instruments.

Level 3 - Valuations for financial instruments derived from other methodologies, including option
pricing models, discounted cash flow models and similar techniques, and not based on market
exchange, dealer or broker traded transactions. Level 3 valuations incorporate certain assumptions
and projections in determining fair value.

The following describes the valuation methodologies used.to measure financial assets and liabilities at

- fair value. The levels relate to valuation only and do not necessarily indicate a measure of investment
risk. There have been no changes in the methodologies used by Easter Seals NH at August 31, 2023 and
2022,

Investments and Assets Limited as to Use

Cash and cash equivalents are deemed to be Level 1. The fair values of matketable equity securities and
mutual funds that are based upon quoted prices in active markets for identical assets are reflected as
Level 1. Investments in certain government and agency securities and corporate and foreign bonds where.
securities are transparent and generally ‘are based upon quoted prices in active markets are vaiued by the
investment managers and reflected as Level 2.

Beneficial Interest in Trusi Hel{i by Others

The beneficial interest in trust held by others has been assigned fair value levels based on the fair value
levels of the underlying investments within the trust. The fair values of marketable equity securities,
money market and mutual funds are based upon quoted prices in active markets for identical assets and
are reflected as Level 1. Investments in marketable equity securities and mutual funds where securities
are transparent and generally are based upon quoted prices in active markets are valued by the investment
managers and reflected as Level 2.
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14. Fair Value of Financial Instruments (Continued)

Interest Rate Swap Agreement
The fair value for the interest rate swap liability is included in Level 3 and is estimated by the counterparty

using industry standard valuation models. These models project future cash flows and discount the future
amounts to present value using market-bascd observable inputs; including interest rates.

At August 31,2023 and 2022, Easter Seals NH’s assets and liabilities measured at fair value on a recurring
basis were classified as follows:

Level 1

Level 2 Level 3 Total
2023
Assets:
Assets limited as to use and investments
at fair value: ‘
Cash and cash equivalents $ 780,619 § - - § 780,619
Marketable equity securities:
Large-cap 1,349,552 - - 1,349,552
International 365,783 - - 365,783
Mutual funds, open-ended:
Short-term fixed income 10,656,322 - - 10,656,322
Intermediate-term bond fund 3,819,947 - - 3,819,947
High yield bond fund 36,917 - - 36,917
Foreign bond 18,076 - - 18,076
Government securities 7,514 - - 7.514
Emerging markets bond 760,207 - - 760,207
Intemational equities 1,082,865 - - 1,082,865
Domestic, large-cap 2,475,781 - - 2,475,781
Domestic, small-cap 402,404 - - 402,404
Domestic, multi alt 320,781 - - 320,781
; Real estate find 100,553 - - 100,553
Mutnal funds, closed-ended:
Domestic, large-cap 2,049 962 - - 2,049,962
Domestic, mid-cap 363,413 - - 363,413
Domestic, small-cap 161,248 - - 161,248 .
Commodity 50,245 - - 50,245
Emerging markets 5,763 - - 5,763
International equity 13,652 - - 13,652
Corporate and: foreign bonds - 346,373 - 346,373
(Government and agency securities - 696,259 - 696.259
524,821,604 $1.042632 3§ — $25,864,236

35



EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

14, Fair Value of Financial Instruments (Continued)

Beneficial interest in trust held by others:
Money maiket funds
Marketable equity securities:
Large-cap
Mutual funds:
Domestic, fixed income

Liabilities:
Interest rate swap agreement

2022
Asscts:
Assets limited as to use and investments
at fair value:

Cash and cash equivalents

Marketdble-equity securities:
Large-cap
International

Mutual funds, open-ended:
Short-term fixed income
Intermediaté-term bond fund
High yield bond fund
Foreign bond
Government securities
Emerging markets bond
International equities
Domestic, large-cap
Domestic, small-cap
Domestic, multi alt
Real estate fund

Mutual funds, closed-ended:
Domestic, large-cap
Domestic, mid-cap

" Domestic, small-cap
Corporate and foreign bonds
Government and agency securities

-

Level 1 Level 2 Level 3 Total
$ 341 % - & - 8 341
97,009 - - 97,009
- 28.893 - 28,893
$__97350 $_28803 §__ - $__126243

$ __ 9 —  $531680 $_ 531680
$ 252648 § - 8 — $ 252648
1284778 _ - 1,284,778
459321 - - 459321
11,649,947 - - 11,649,947
3,547,536 — - 3,547,536
74,590 - - 74590
19,577 - - 19,577
160,713 _ _ 160,713
376,551 - - 376,551
1,290.322 - - 1,290 322
1,058,579 _ - 1,058,579
118.360.. - _ 118,360
300:029 - - 300,029
178,165 _ - 178.165
2,794,158 _ _ 2.794.158
481,343 - — 481,343
356,821 _ _ 356,821

- 287951 _ 287951

— 621.050 — 621.050

$24.403 43 $ 90900F § — $25.3] 39
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Fair Value of Financial Instruments (Continued)

: Level 1 Level 2 Level 3 Total
Beneficial interest in trust held by others: )
Money market funds £ 1,568 § - - % 1,568
Marketabie equity securities:
Large-cap 96,378 - - 96,378
Mutual funds:
Domestie, fixed income - - 32,651 - 32.651
$___ 97946 §$__ 32,651 § - $__130,597
Liabilities:
Interest rate swap agreement $ - 3 —_ $995,184 $__995184

The table below sets forth-a summary of changes in the fair vatue of Easter Seals NH’s Level 3 liabilities
for the years ended August 31, 2023 and 2022:. -

Interest
Rate Swap
Ending balance, August 31,2021 ' $(2,238,251)
Change in fair value i ‘ 1.243.067
Ending balance, August 31, 2022 (995,184)
Change in fair valve B 463,504
Ending balance, August 31, 2023 $_. (531.680)

Champlin Place .Limited Partnership

Champlin Place Limited Partnership (the Partnership) was formed in June 2022 as a limited partnership
under the laws of the State of New Hampshire. The Partnership’s purpose is to acquire, own, develop,
construct and/or rehabilitate, lease, manage, and operate an apartment complex to be constructed and
located at 215 Rochester Hill Road, Rochester, New Hampshire, comprised of 65 residential apartments
benefiting low to moderate-income households (the Project). The Project is currently nearing completion
and is expected to be operational in January 2024. The Partnership’s equity was contributed by its General
Partner, Champlin Place, Inc., of which Easter Seadls NH is the sole owner, and Housing New England
Fund 1V, a limited partner and unrclated party. The Partership agreement provides for the allocation of
profits and losses to the partners, proporticnate to the equity contributed, as follows:

General Partner, Champlin Place, Inc. (Wliolly-owned,by Easter Seals NH through

April 2023 and 79% owned thereafter [see note 1) 0.01%
Limited Partner, Housing New England Fund IV (an unrelated party) 99.99%
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15. Champlin Place Limited Partnership (Continued)

Capital Contributions

In 2022, Easter Seals NH, as the then scle owner of the General Partner, Champlin Place, Inc., has made
its required capttal contribution of §1,742 as of August 31, 2022, which is recorded as investment in
related entity in the accompanying 2023 consolidated statement of financial position. Champlin Place,
Inc. is obligated to make additional capital contributions in the amount of $150,478, which amounts are
cxpected to be funded in January 2024.

Deferred Developer Fee

. On June 30, 2022, Easter Seals NH entered into a Development Services Agreement for the Project, in
which Easter Seals NH will earn up to $2,272,940 as a development fee for its services in connection with
the construction and development of the Project. Under the Development Services Agreement, $250,000
was earned and recognized as other revenue by Easter Seals NH in the 2022 consolidated statement of
activities and changes in net assets. The balance of the development fee will be earned on the date that
the construction and development of the Project is substantially complete, and all-dwelling units have
been completed and are placed in service, with all balances to be paid prior to December 31, 2036,

Ground Ledase

On June 30, 2022, Easter Seals NH entered into a ground lease with the Partership for the land located
at 215 Rochester Hill Road, Rochester, New Hampshire, with terms of 98 years from the date of
execution. The Partnership will be required to pay Easter Seals NH base. rent of $37,004 per annum,
commencing on January 1, 2023, and continuing on each one-year anniversary date of the lease, payable
from available cash flow, as defined in the agreement. If available cash flow is insufficient to pay the full
amount of the base rent for any year, the unpaid portion will accrue interest at 3.43% per anoum and be
payable on a curnulative basis in the first year in which there is sufficient available cash flow or capital
proceeds.

Community Development Block Grant Loan and Agreements

In 2022, the City of Rochester, New Hampshire was awarded a Community Development Block Grant
by the Community Development Finance Authority. In tumn, the City of Rochester, New Hampshire has
granted a conditional grant of $975,000 to Easter Seals NH, which in turn will loan the funds to the
Partnership to pay for site work improvements and certain construction costs of the Project throngh a
leasehold mortgage that was executed on June 30, 2022 between Easter Seals NH and the Partnership.
The loan accrues no interest and is payable to Easter Seals NH in one lump sum 30 years from the date
of the note (July 2052). In the event of default of this condition, Easter Seals NH has the right to recover
all of the CDBG funds expended on the Project on behalf of the New Hampshire Community
Development Loan Fund. The amount of CDBG funds subject fo recovery may decrease over the twenty-
year period af a rate negotiated between the City of Rochester and Easter Seals NH and approved by the
Community Development Finance Authority. Also as defined in the leasehold mortgage, if the
Partnership performs its obligations as defined in the agreement, then repayment of the leasehold
mortgage will become void, therefore requiring no repayment by the Partnership to Easter Seals NH.
Because of that provision, in 2023 Easter Seals NH recognized offsetting assets and liabilities related to
the $975,000 in funding received from the City of Rochester, New Hampshire and subsequent loan to the
Partnership when cash flow associated with the grant and leasehold mortgage is expected.
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15. Champlin Place Limited Partnership (Continued)
Sponsor Loan and Terms

On June 30, 2022, in order to provide additional funding to the Partnership for upcoming site work and
construction costs, Easter Seals NH entered into a $563,607 loan agreement with the Partnership. This
loan bears interest at the rate of 0% and, at August 31, 2023, $8,000 had been drawn on the loan by the
Partnership. If not paid earlier, all outstanding principal and intcrest accrued must be repaid to Easter
Seals NH on June 30, 2052. Payments of principal and interest are to be made to the extent of available
cash flow, as defined in the agreement. If repayment is not made within thirty days of the maturity date,
or if any payment due is not paid within thirty days of the due date, then interest will be payable on any
unpaid sum at the rate of 12% per annum, compounded annually, until such amount is paid, or another
means of payment is arranged.

Reimbursement Agreements

On June 30, 2022, Easter Seals NH entered into a Reimbursement Agreement with the Partership to
reimburse Easter Seals NH for all predevelopment expenses incurred by the Project that were paid by
Easter Seals NH. The Partnership acknowledged and agreed that the Partnership is solely responsible to
pay all project expenses not later than the date of the closing of the Partnership’s construction loan for
the Project, which was July 13, 2022, At August 31, 2023, Easter Seals NH was owed $1,818,919 and
$394,316, respectively, by the Partnership, which amount is recorded within accounts receivable from
related entity in the accompanying consolidated statements of financial position. The entire amount due
at August 31, 2023 was paid subscquent to year end.

Further, Easter Seals NH will be paid certain amounts under a Partnership Administration Agreement,
dated as of June 30, 2022 between Easter Seals NH and the Partnership, whereby Easter Seals NH will
provide various administrative services in exchange for fees of $4,875 per year beginnjng in 2023,
increasing 3% annually beginning January 1, 2024. The administration fee is payable solely if cash flow
is available and otherwise the unpaid portion is accrued and payable on a cumulative basis in the first year
in which there are sufficient cash flows. No amounts were paid under this agreement in 2023,

Right of Refusal and Option Agreement

. Through a Right of Refissal and Option Agreement dated June 30, 2022, the Partnership granted to Easter
Seals NH certain rights of first refusal and options to purchase the Project, which, if elected, would include
the 99.99% interest in the Project held by Housing New England Fund IV. As a result, Easter Seals NH
has been granted an irrevocable, successive, and exclusive right of refusal to purchase the Project. Such
right is exercisable for a period of 24-months beginning upon expiration of an initial 15-year compliance
period, and continuing until the Partnership otherwise sells the Project.
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August 31, 2023 and 2022

Champlin Place Limited Partnership (Continued) -

Through a Right of Refusal and Opinion Agreement dated June 30, 2022, Housing New England Fund TV
has the option to give written notice to Champlin Place, Inc. at any time following the end of the Credit
Period, as defined, to require Champlin Place, Inc. to purchase the interest of Housing New England
Fund IV for a price equal to the sum of' (i) $100, (ii) the amount of any federal, state or local tax liability
required to be paid (including, without llmltatmn any real estate transfer or franchise taxes), (iii) any
costs incurred by Housing New England Fund IV in connection with the transfer of its interest, and (iv) all
amounts then due and owing to Housing New England Fund IV or its affiliates under the agreement.

Upon receipt of such written notice of the put option, Champlin Place, Inc. shall purchase such interest
and make all payments required within 30 days. At the date of these consolidated financial statements,

the put option was not eligible to be exercised by Housing New England Fund IV, and it is expected that
the Credit Period will extend through December 31, 2034.

Guaranty Agreement

On June 30, 2022, Easter Seals NH unconditionally guaranteed duc payment, performance, and
fulfillment of certain obligations of the Partnership and Housing New England Fund IV. Easter Seals
NH’s liability is generally limited and shall not exceed $402,000 in the aggregate, and the guaranty
terminates upon the later of the 60™ month anniversary of the stabilization date, as defined, and the date
that the Partnership has achieved stabilized occupancy for five consecutive calendar years. However,
should an operating deficit arise before the latest of permanent mortgage commencement or cost
certification, as defined in the agreement, or the date the Project achieves 100% occupancy, then Easter
Seals NH’s obligation to advance funds to pay operating deficits shall be unlimited. At the date of these
consolidated financial statements, no events or conditions have occurred that would trigger Easter Seals
NH’s performance under the guaranty agreement.

Commitments and Contingencies

Construction Commitinents

Easter Seals NH has a committed construction contract totaling approximately $684,000 at August 31,
2023. A member of the Board of Dircctors is an executive at the construction company. In September
2023, Easter Seals entered into a committed construction contract totaling approximately $9,093,000 with
an unrelated construction company. There were no committed construction contracts at August 31, 2022.

Contingencies

On September 18, 2020, the Crime Victims’ Rights Enhancement Act of 2020 (Act) was signed into law
by the governor of New Hampshire, effectively removing the statute of limitations for filing specified
claims in New Hampshire. Over the past year, Easter Scals NH has expericnced an increase in notices of
potential claims against it which fall under the provisions of the Act. Management of Easter Seals NH
has identified insurance policies that they believe will cover any exposure and is working with legal
counsel to appropriately respond to claims as they arise. No amounts have been provided in these
consolidated financial statements relative to this matter.
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Current assets;

Cash and cash equivalents

Restricted cash

Short-term investments, at fair value
Accounts receivable from affiliates
Accounts receivable from related entity
Program and other accounts receivable
Contributions receivable, net

Prepaid expenses and other current assets

- Total current assets
Assets limited as to use

Investments, at fair value
Investment in related entity

Other assets

Intangible assets
Operating lease right-of-use assets
Fixed assets, net

EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATING STATEMENT OF FINANCIAL POSITION

41

August 31, 2023
ASSETS
New Farnum
Hampshireg* Center Vermont Maine Eliminations Total
$ 8,198,636 § 500 % 18,945" $ - S - $ 8,218,081
99,784 - - — - 99,784
10,230,068 - - - - 10,230,068
— 8,602,727 791,071 - (9,393,798) -
1,818,919 - - - - 1,818,919
12,259,802 1,247,014 885,686 — - 14,392,502
127,893 1,013 13 - - 128,919
1,374,153 7.355 23.176 - — 1.404.684
34,109,255 9,858,609 1,718,891 - (9,393,798) 36,292,957
1,967,140 5,148 - - - 1,972,288 .
12,898,371 763,500 - - - 13,661,880
1,742 - - - - 1,742
327,763 - - - - 327,763
736,658 .= - - - 736,658
1,554,452 515,540 581,839 - — 2,651,831
23,185,728 5,313,522 77.087 — - 28,576,337
$74,781,109 $16,456328 $2377.817 $_— $06,393,798) $84.221,456



Current liabilities:

Accounts payable

. Accrued expenses
Accounts payable to affiliates
Deferred revenue
Current portion of operating lease liabilities
Current portion of interest rate swap agreement
Current portion of long-term debt

Total current liabilities
Other liabilities
Interest rate swap agreement, less current portion
Operating lease liabilities, less current portion
Long-term debt, less current portion, net

Total liabilities
Net assets:

Without donor restrictions

With donor restrictions

Total net assets

* Includes Champlin Place, Inc.

LIABILITIES AND NET ASSETS

New Famﬁm
Hampshire* Center Vermont Maine  Eliminations Total
$ 5,126,679 % - $ o $ - $ - $ 5,126,679
6,339,691 94,448 812 - - 6,434,951
0,393,798 - — - (9,393,798) -
2,536,453 - 1,521 - - 2,537,974
556,_5_77 113,485 235,544 - - 905,606
15,663 - — - - 15,663
903.137 118.740 — — - 1,021,877
24.871,998 326,673 237,877 - (9,393,798) 16,042,750
2,207,832 5,148 - — — 2,212,980
516,017 - - - - 516,017
1,012,438 408,330 352,181 - - 1,772,949
12,912,760 3,930,851 — - — 16,843.611
41,521,045 4,671,002 590,058 - (9,393,798) 37,388,307
27,803,279 11,194,460 1,784,632 - — 40,782,371
5456.,785 590,866 3,127 — - 6.050.778
33,260,064 11,785,326 1,787.759 - o 46.833.149
$74.781.109 $16456328 $2377.817 $_-— $(9.393.798) $84.221.456 .
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Current assets:
Cash and cash equivalents
Restricted cash -
Short-term investments, at fair value
Accounts receivable from affiliates
Accounts receivable from related entity
-Program and other accounts receivable
Contributions receivable, net
Prepaid expenses and other current assets

Total current assets

Assets limited as to use
Investments, at fair value
Investment in related entity
Other assets

Fixed assets, net

August 31, 2022

EASTER SEALS NEW HAMPSHIRE, INC, AND SUBS_IDIARIES

CONSOLIDATING STATEMENT OF FINANCIAL POSITION

ASSETS
New Farnum _
Hampshire*® Center Vermont Maine Eliminations Total
$14,819.630 § 520 § 17,611 $§ -~ $ — $_1 4,837,761
79,819 —_ - - - 79,819
10,055,639 s - - - - 10,055,639
- 9,187,000 573,894 - (9,760,894) -
394,316 - - - - 394,316
8,063,145 941,833 743,663 — - 9,748,641
171,994 259 . - - - 172,253
292,299 2.070 13.540 — - 907,909
34,476,842 10,131,682 1,348,708 - (9,760,894). 36,196,338
1,834,925 2,520 - - - 1,837,445
12,622,311 797,044 - - — 13419355
1,742 - - - - 1,742
349,154 — - - - 349,154
18.914.210 3.214.080 87.953 - — 27.216.243
$68,199.184 $19,145306 S1.436661  $_— S$(9.760.894) $79,020277
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Current liabilities:
Accounts payable
Accrued expenses
Accounts payable to affiliates
Deferred revenue '
Current portion of interest rate swap agreement
Current portion of long-term debt

Total current liabilities
Other Habilities
Interest rate swap agreement, less current portion
Long-term debt, less current portion, net
~ Total liabilities
Net assets: :
Without donor restrictions .

With donor restrictions

Total net agsets

* Includes Champ]iﬁ Place, Inc.

LIABILITIES AND NET. ASSETS

New Farnum -
Hampshire* Center Vermont Maine Eliminations Total
$ 2,538,018 § - % - - $ - $ 2,538,018
6,381,470 69,089 - - - 6,450,559
9,760,894 — - - (9,760,894) -
4,055,463 527,793 15,389 - — 4,598,645
579,174 - - - - 579,174
901.994 114,968 — - - 1.016.962
24,217,013 711,850 15,389 - (9,760,804) 15,183,358
2,127,802 2,520 - _ _ 2,130,322
416,010 - - - - 416,010
11.817.107 6.043.899 — - — 17.861.006
38,577,932 6,758,269 15,389 - (9,760,894) 35,590,696
24,296,543 11,786,295 1,3 68,028 - - 37,450,866
5,324,709 600,762 53244 - - 5.978.715
29.621.252  12.387.057 1421272 - , - 43.429.581
368,199,184 S_— $(9,760,804) $79,020,277
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
CONSOLIDATING STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

Year Ended August 31, 2023

New Farnum . .
_ . Hampshire* Center Vermont  Maine Eliminations Total
Public support and revenue: - ' ' :
Public support: ) )
Contributions, net $ 845518 $ - 36,048 $ 45308 § - 3 - % 926,874
Special events, net 852,246 32,403 32,435 - - - 917,084
Annual campaigns, net 303914 . 63,177 4,226 - - 371,317
Bequests 141,913 - - - — 141,913
Total public support 2,143,591 131,628 81,969 - - - 2,357,188
‘Revenue: -
. Fees and tuition .59,290,826 5,813,319 7460477 - (50,261) 72,514,361
Grants 28,567,311 4,537,713 - 534,090 - - 33,639,114
Gain on extinguishment of debt 750,00(_) - - — - 750,000
Dividend and iriterest income 1,464,806 34,433 — - - 1,499,239
Rental income 28,892 - i - - 28,892
Intercompany revenue 1,856,432 - - - (1,856,432) -
Other 134,801 4 - o = 134,805
Total revenue 92,093.068 10385469 7,994,567 — (1.906,693) 108566411
Total public support and rev’enue. 94,236,659 10,517,097 8,076,536 - (1,906,693) . 110,923,599
Operating expenses:
Program services:
Public health education 18,834 - - — - — 18,834
Professional education ' 147,597 _ - _ - — - 147,597
Direct services 77.804.329 9985452  6.821,585 - (50:261) 94.561.105
Total program services 71,970,760 j 9,985452 6,821,585 - (50,261) 94,727,536
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Supporting services:
Management and general
~Fundraising
Total supporting services
Total functional expenses
Support of National programs
Total operating expenses
Increase (decrease) in net assets from operations
Other non-operating expenses, gains and losses:
Change in fair value of interest rate swap
Net unrealized and realized gains on investments, net

Decrease in fair value of beneficial interest in trust held by others
Loss on sales and disposals of fixéd assets

Total increase (decrease) in net assets
Net assets (deficit) at beginning of year

Net assets (deficit) at.end of year

* Includes Champlin Place, Inc.

New 'Farnum ~ )
Hampshire* Center Vermont Maine  Eliminations Total
510,704,871 % 1,096,826 $ 760,752 $ - $(1,856,432) $ 10,706,017

2.213.847 25.441 127,712 - - 2.367.000

12,918,718 1,122,267 888.464 - (1.856.432) 13.073.017
90,889,478 11,107,719 7,710,049 - (1,906,693) 107,800,553

166,882 = - = - 166,882
91 ,(556,360 11,107.719 7,710,049 — (1.906.693) _107.967.435

3,180,299 (590,622) 366,487 - - 2,956,164

463,504 , - - - - 463,504 °

(11,715) (11,109) - - - (22,824)

(4,353) . - - - - : (4,353)
11.077 = - - - - 11,077

458,513 (11,109) - = = 447.404

3,638,812 (601_,73}) 366,487 - -~ 3,403,568
29.621.252 12,387,057  1.421.272 - - 43.429 581
$33,260,064 = $_46,833,149
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EASTER_SEALS NEW HAMPSHIRE, INC, AND SUBSIDIARIES

CONSOLIDATING STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

Public support and revenue:
Public support:
Conlributions, net
Special events, net ,
Annual campaigns, net
Bequests

Total public support

Revenue:
Fees and tuition
(rants
(Gain on extingnishment of debt
Dividend and interest income
Rental income
Intercompany revenue
Other

Total revenue
Total public support and revenue
Operating expenses:
Program services:
Public health education
Professional education

Direct services

Total program services

Yea; Ended August 31, 2022

New Farnum
‘Hampshire* Center Vermont . Maine Eliminations Total
$ 1,014261 $ 87,404 $ 28492 $§ 3570 § - $ 1,133,727
1,951 ,633: 29,142 (32°7) (5,129) - 1,975,319
242,613 1,555 4,404 454 - 249,026
4,160 - - — - 4,160
3,212,667 118,101 32,569 (1,105%) - 3,362,232
49,164,160 5,951,665 6,796,612 65,805 (63,622) 61,914,620
27,738,493 3,175,912 571,852 143,893 - 31,630,150
5,531,044 3,595,084 51,164 72,708 - 9,250,000
814,161 32,880 e 116 o 847,157
3 1,762 - - - - 31,762
1,860,214 - - - (1,860,214) -
391.445 390 2.817 - — 394.652
85,531,279 12',755,..93 i 7.422 445 282,522 (1.923.836) 104.068.341
£8,743,946 12,874,032 7,455,014 281,417 (1,923,836) 107,430,573
26,267 - - - - 26,267
160,997 - - — — 160,997
67.751.508 1 Oé63,928 6,752,825 264.512 (85,132) 85.247.641
67,938,772 10,563,928 6,752,825 85,434,905
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Supporting services:
Management and general
Fundraising
Total supporting services
Total functional expenses
Support of National programs
Total operating expenses
Increase (decrease) in net assets from operations
Other non-operating expenses, gains and losses:
Change in fair value of interest rate swap
Net unrealized and realized losses on investments, net

Increase in fair value of beneficial interest in trust held by others
Loss on sales, disposal and impairment of fixed assets

Total increase (decrease) in net assets before effects of dissolution
of affiliate

Dissolution of an aftiliate
Total increase (decrease) in net assets
Net assets (deficit) at beginning of year

‘Net assets at end of year

* Includes Champlin Place, Inc.

New Farnum
Hampshire* “Center Vermont Maine Eliminations Total
$ 9,484,776 § 1,105551 $ 710,875 § 30,713 $(1,838,704) $ 9,493,211
2,053,912 24.250 51,860 24 577 - 2,154.599
11.538.688 1,129,801 762.735 55 .290 {1.838,704) 11.647.810
79,477,460 11,693,729 7,515,560 319,802 (1,923,836) 97,082,715
130.276 -~ - — — 130,276
79.607,736 11 ,693,72‘9' 7.515.560 319.802 (1.923.836) 97.212.991
9,136,210 1,180,303 (60,546) (38,385) - 10,217,582
1,243,067 _ - - - - 1,243,067
(3,081,646) (163,551) - (1,035) - (3,246,232)
11,278 - - - - 11,278
(55.771) (1.881,569) {2.604) (1',151) - (1.941,095)
(1.883.072) (2.045.120) {2.604) (2.186) — (3.932.982)
7,253,138 (864,.817) (63,150) (40,571) - 6,284,600
(3,934,851) - (2.861) 3.937.712° - —
3,318,287 (864,817) (66,011) 3.897.141 - 6,284,600
26,302,965 - 13.251.874 1,487,283 (3.897.141) - 37.144 981
$29.621.252 $12,387,057 $‘Igéi2 1272 § — k) — $ 43429581
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EASTER SEALS NEW HAMPSHIRE, INC, AND SUBSIDIARIES

CONSOLIDATING STATEMENT OF FUNCTIONAL EXPENSES

Year Ended August 31, 2023

Farnum

New

Hampshire* Center Vermont Maine  Lliminations Total
Salaries and related expenses $66,392,788 § 7,358,091 $6,006,342 § -~ $ - $ 79,757,221
Professional fees 11,560,471 2,113,838 830,368 - (1,856,432) 12,648,245
Supplies ' 1,736,449 450,352 42,655 - = 2,225,456
Telephone " 607,196 79,626 76,852 - - 763,674
Postage and shipping. , 39,002 889 24,532 - - 64,423
Occupancy 2,727,997 453,018 317,250 - - 3,498,263
Outside printing, artwork and media 37,877 — " 13,089 — - 50,966
Travel ‘ 1,562,364 17,453 193,104 - (14,221) 1,758,700
Conventions and meetings 174310 114,459 8,164 - - 296,933
Specific assistance to individuals ‘ 1,533,890 8,451 47,994 -~ (36,040) 1,554,293
Dues and subscriptions 48,344 856 319 - - 49,519
Minor equipment purchases and equipmient rentals 242,674 24,460 13,716 - - 280,850
Ads, fees and miscellaneous . 1,033,220 71,759 102,255 - - 1,207,234
Interest 644,467 146,371 - - - 790,838
Depreciation and amortization ) 1,573,429 268,096 33,409 - - 1,874,934
Grant expense 975.000 - - - - 975.000

$90.889.478 $11.107.719 $7.710,049 $_-— $1.906,693) $_107.800,553

* Includes Champlin Place, Ine.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATING STATEMENT OF FUNCTIONAL EXPENSES |

Salaries and related expenses
Professional fees

Supplies

Telephone

Postage and shipping

Occupancy

Quiside printing, artwork and media
Travel

Conventions and meetings

Specific assistance to individuals
Dues and subseriptions

‘Minor equipment purchases and equipment rentals
Ads, fees and miscellaneous
Interést

Depreciation and amortization

* Includes Champlin Place, Inc.

Year End;d August 31,2022

New Farnum
Hampshire* Center Yermorit Maine Eliminations Total
$59,016,148 § 7,909,493  $6,054385 $164.839 § - $73,144,865
9,956,300 =~ 1,828,032 772,153 47970 (1,838,704) 10,765,751
1,402,773 435,168 29,343 507 o 1,867,791
555,548 95972 74,650 - 6,333 — 732,503
44,949 11,615 14,919 - - 61,483
2,055,257 522,398 293,049 14,515 - 2,885,219
47,301 - 399 - - 47,700
1,419,777 35,458 143,244 2,657 (46,054) 1,555,082
116,866 44,568 3,625 15 - 165,074
1,681,563 12,718 50,891 80,759 (39,079 1,786,853
31,475 (2:275) 135 - - 29,335
228,853 18,230 3,334 1,255 - 251,672
885,403 78,016 41,875 104 - 1,005,398
562,621 217,532 - - - 780,153
1.472.626 496,804 33,558 848 - 2,003.836
$79477.460 $11,693,729 $7.515.560 $319,802  $(1,923.836) $97.082.715
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CatHy KUnN, PHD

STrATEGIST | CoMMUNITY RELATIONS |- NONPROFIT MANAGEMENT

Agile, innovative leader with a proven record of accomplishments, creating long-standing trust and respect from executives,
staff, key stakeholders, and medix. Results-orented professional with a naturat ability to motivate othets to achieve desized
outcomes. Knowledgeable and articulate advocate with aproven track record of results

4
Signature Achicvements & Competencies

¢ Doubled budget-of the Metropolitan Housing Coslition in one year with private foundation grants and contracts,

® Managed over $4 million in local, federal and state funding sources at Families in Transition. Secured over $400,000 in
private foundation grants in 2019, over $500,000 in ptivate foundation grants in 2018, as well as 2 new federal grant
for $1.5 million ovet five years.

¢  Provided strategic ditection for all agency activities including Etnergency Shelter and Fousing Services, Research and

- Evaluation, Matketing and Communications, Resource Development, Grants Management, Progerty Management

. and Housing Development.

® Served as subject matter expert on the issue of homelessness across the state of New Hampshire. Currently serve as.

subject matter expert for TV, radio dnd pnnt mediz on a range of issues related to safe and affordable housing. in
. Louisville, KY.

® Develop and foster sirong relationships wﬂ:h city, state, federal and corpomtc partners.

® Served as the Chairperson of the NH Governor’s Interagency Council-of Homelessness, appointed by Governor
Hassan and Govetnor Sununu.

Execurive Directon
_ Metropolitan Housing Coalition Louisville, KY| October 2020 - Present

¢ Responsible for all aspects of agency operations including board development and engagement, financial
management and forecasting; ftmdratsmg, strategic planning; comsnunications and marketing; outcomes and
evaluation.

® Leaderin advocacy regarding all aspects of affordable housing including fair housing; vacant and abandoned
properties; land development code reform; utility insecurity.

¢  Led successful application for national affordable housing learning collaborative. Louisville was 1 in 8 cities selected
for participation in the Housing Solutions Collaborative in partaership with over 10 local organizations.

® Received §120,000 research grant to investigate interventions to reduce the high rate of evictions in Louisville.

®  Serve as local expert on issues related to affordable hotsing, participating on dozens of Jocal housing committees and
panels, as well as key spokesperson for TV, print, and radio media.



Catay Kunn, PHD ‘ ' PacE 2

Housing DeveropMent CONSULTANT
Easter Seals NH, VT and ME | Januacy-July 2021
Provide consultation to Baster Seals NH on acquisition of neiv permanent supportive housing projects for, people
experiencing homeless in New Hampshire.
Provide assistance to Easter Seals NH on the development of new affordable housing in Northern New England.
Provide consultation to Easter Seals NH on Property Matagement processes and funding compliznce,

T

Crer Syrarecy Orscer/INteri Tram Execurive Direcror
Families in Transition Manchester, NH | Oct 2019-June 2020
VB Research) and Training (2009-2019) Direrzfar, Housing Development (2007-2008)

Appointed Interim Team Lezder after departure of agency founder in October 2019, Assigned supervisory
tesponsibilities for staff and departments formerly supervised by the former President including Property
Maintenance and Housing Development, Resource Development, and Marketing and Communications.

Led the agency through the COVID-19 pandemic, successfully and immediately standing up the city’s only
decompression and quarantine site for people experiencing homelessness. Ensured a safe working environment for
all staff and a gafe living environment for over 500+ people per night.

Core member of senior management team providing stmtegic direction and opemuonai management for oz:gamzauon
with §13M budget and 200+ staff, operating programs in four cities and towns in New Hampshire,

Provided strategic direction for Emergency Shelter and Housing Intake, Research and Evalaation, Marketing and
Communications, Resource Development, Grants'Management, Propcrty Mauagemcm and Housing Development.
Acted as agency spokesperson.

Led fundraising, construction and programmatic development of new emergency shelters and permanent supportive
housing programs across New Hampshire.

Acted as the direct supervision to 11 staff atall levels ranging from senior management, mid-matagement, frontline,

. administration and 1 VISTA (Volunteer in Service to America).

Provided strategic guidance in the merger of the organization with another large nonprofit and provided wersight for
the rebranding process.

Successfully started Housing Benefits, an mdependent Community Housing Development Organization (CHDOY

and ensured compliance with 501¢3 and CHDO requirements.

Managed the maintenance and administradon of existinig and new housing projects.

Led agency evaluation efforts on existing programs and services to ensure fidelity with ewdenc&bﬂsed :nodels.

Led high quality training and educational forums for both staff and citizens on existing research regarding
bomelessness and the provision of evidence based practices.
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Direcror
New Hampshire Coalition to End Homelessness | 2012-2020

® Hstablished, developed and managed agency Board of Directors. ,
®  Led statewide advocacy activitics in the response to COVID-19 highlighting the need for shelter decompression,
isolation and quarantine locations, testing, and PPE:s for staff and people experiencing homelessness in NFH.

® Served as subject matter expert on the issue of homelessness across the state.

® Developed and authored annual repott on the State of Homelessriess in New Hampshire.

® Management of all programmatic and financial affairs of the agency including strategic planning and implementation
of new programming.

®  Created and implemented the Granite Leadees Progtam, a six month leadership training program for péople with
histofies of homelessness interested in laade:sh:p opportunities in their communities.

® Provided ttainings on trauma informed services and other best practices in service provision for people experiencing
homelessness. ‘ | ,

® Rescarched and anthored Community Analyses of Housing and Homelessness, Wakefield, NH. 2018

®  Developed and implemented marketing strategies and public awareness activities,

® Identificd and led statewide collaborations and innovations in homeless services, im:}uding the establishment of the
NH Homeless Advocate Leader Collaborative.

® - Served as the Chairperson of the NH Governot’s Interagency Council of Homc!cssncss appointed undcr Govcmor
Hassan and Governor Sununu,

® Led state and local advocacy efforts including public testimony at legislative hearings.

® Founded Research Program Facilitating Research on Homelessness with faculty and students in institutions of higher
leatning across NH. ‘

Apjunct ProFessor
St Anselm. Coﬂegc, Southern New Hampshire University, New Hampshite Technical Institute
Manchester and Concord, NH | 2006 — Present.

® Coutses taught include: Social and Professional Issues in Human Segvices; Introduction to Sociclogy; Poverty and
Social Welfate Policy; Sociology of Gender; Social Stratification; Race and Ethnicity; Family and Society.
© " Consistently receive high evaluations from students of all backgrounds and abilities.

Additional Achievements, Ed ucation & Board Service, Continued Page 3

Unrrep Stares Peace Cores VOLUNTEER
PanaMa | 1997-1999

# Eaviroomental Education Instructor, Grades K-5,
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& EESSIONAL DEVELOPMER
Ph.D. Sacxology/ Urban Studies, July 2006
Michigan State University

Master of Science Resource Development/Utban Studies, May 2001
Michigan State University

Bachelor of Science,cwn laude, Environmental Studies, May 1995
| Rollins College, Winter Park, FL. .

Co-Author of Chaptcrr in Forthcoming Book.. Oxford University Press comprehensive, interdisciplinary volume on hope.
“Hope and Homelessnéss.” with Thetese Seibert, PhD | May 2021-Present.

Awardee, 2020 Home Matters in NH Award for Affordable Housing and Ending Homelsssness Adwcagy i NH. |
December 16, 2020,

Chaiv, NH Governoy's Interagency Council on Flomelessness | 2016 ~ August 2020,
Vice Chaty, Manchester Continuum of Care| 2017-August 2020

Governing Council Membey, Housing Action New Hampshire | 2016— August 2020.

Member, Housing and Comntunity Development Planning Committes | 2018-August 2020.
New Harmpshire Housing and Finance Authority

Board Mesmber, Concord Coalition to End Hontelessness | 2014-2016

Graduate, Leadership New Hampshire | Class of 2019

Awardee, NH Union Leader 40 Under Forty | Class of 2012
Recognizing young leaders making 2 difference in the state.

Intervieswee, Movers & Shakers iHeartRADIO Show | June 2020
A serdes of interviews of leaders from all over the country

Guest on NHPR's The Exchange Radio Show | 2013, 2014, 2015, 2016 and 2019,

Guest on KY Radio Afliance Show| 2021



Caray Kunn, PeD

Guest on Louisville Public Meida’s In Conversation Radio Show | September 2021

Sut‘g'ect‘ Mattey Expert
Appearance in TV and print media sources including
WMUR, NH1, Union Leader, Seacoast Online, HIPPO, Manchester Ink Link,
NH Business Review, Laconia Daily Sun, Christian Science Monitor, AP, Courier Journal, Louvisville Public Media, Spectrum
News, ete.de ‘



Amy Joslin
Experienced Leader
Opérations Excellence
Green Belt

Personal Info

Green Belt Projects
-"" ’h,ﬁ’r-a T b
Created Travel Clinic
Maternal Mental He-aith
Safety Bundle for,
mpat:ent ahid" - ‘i‘i -
outpatlent.settlng

Master Connections

E'stab’iished Centerfor
Women 5 Hea!th 2%y :

| Additional Activities=:
SURT (Substance Use
Resource Team)
Champion ". %, -

“It's About Dignity” Led

drive raising 1,780 itéms

forn_(iQTHERfS_Eéaco;?f%g
] o

L3 L s

Seacoast Cancer Ceiter

SK Ambassador and

Team Captain.

L TR

Seacoast Mom & Baby "
Festival

'WERz Bnda] Show “?é' '

Dynamic aperat;ons and strateg:c prafessmnal offenng 25+ years of experience bulidmg and grow:ng
. :multl-pm\nder\centers of care with focus 'n pat:ent expenence cost-savmg solutlons stream!mmg

&

- Gramte State College-Assomates in: Busmess Management magna‘cum Iaude
- ‘Operations Excellence Green Belt Certified - : ‘

. rMaster Connections Associates (Ritz Carleton) Fac:htator
: CITI, ' ‘ogr&m-ﬂuman Subjects Research Bmmedxcal Research Basm
. _.CRST (Cimicai Research Tralmng)-{:oordmatlon of. ClmlcalTnals S

§
|




ALEXANDRA H. HAMEL, MA, MLADC

Employment:

Director of Compliance and Clinical Performance 2/2021-Current
Farnum Center, Manchester, NH _

Conduct regular audits of inpatient and outpatient clinical records ensuring compliance with regulatory
requirements. Ensure contractual, licensing and accreditation requirements in regards to clinical
documentation service delivery. Provision of staff training on clinical documentation, service delivery
and contractual or regulatory expectations. Internal consultant for other managers and staff on clinical
compliance requirements. Participate in regular Quality Improvement Meetings. Oversee processes and
standards for staff development, such as CRSW and LADC/MLADC supervision. Manage external
record audits and inspections. Provide supervision of clinical staff to include training as applicable,
ensuring compliance with state and federal regulations, CARF standards, clinical, corporate policies, and
procedures. Monitor treatment program implernentation, working with leadership team on strategies for
improvement. Provide guidance to Data Analyst in optimizing use of the EHR and electronic means of
fracking, analyzing, and reporting data.

Director of Clinical Services

Keystone Hall, Nashua, NH

Director of Clinical Services

Director Program Services 2017 —2/2021

Oversee daily operations 64 bed residential program, review and monitor contract utilization, monitor
program compliance with local, state, and federal regulations, review and monitor CARF accreditation
standards. Develop corrective action plans as needed. Engage in program development and operational
changes. Assist in management of internal Policies and Procedures. Monitor efficacy of programming,
and clinical services to all programs. Maintain and prepare data for annual reports and Audits. Provide
individual and group supervision. Review clinical documentation for ASAM levels of care. Assist with
utilization reviews. Assist with staff Licensing process. Participate agency QA committee. WITS trained
administrator. Director Program Services: Over saw contracted programs within Keystone Hall and
affiliate programs through Partnership. Managed staffing, providing supervision for contracted programs
to include programs, supporting pregnant and parenting women. Provide support/ supervisionto
Outpatient clinicians. Prepare monthly reports, maintaining state compliance with federal, state, and focal
regulations. Provide supervision and program oversight to Substance use treatment program within
HCDOC. Complete agency Audits/Data collections. Participate QA commiittee. Involved in community
events, frainings.

Director of Residential Services 2012-2017

Oversee daily operations 64 bed residential program. Providing supervision, support, assisting with
policy, procedures and contract compliance. Provide guidance and supervision for staff working towards
licensure/certification. Provide clinical and group supervision to support staff. Maintain effective
commumication with referring agencies. Completed Insurance reviews, On Call for clinical emergency
response for residential services. Participated in CARF accreditation process. Monitor CARF
compliance. .

Milien Supervisor 2004-2012

Served as admission coordinator of 28 bed milieu, over saw screenings, admissions, case management,
Qver saw implementation of guidelines and development policies and procedures. Group facilitator,
evidence-based groups. On call support for residential staff. Hire and train staff. Participant community
and agency committees, to include Greater Nashua Continuum of care. Liaison with community and
referral resources.




ALEXANDRA H. HAMEL, MA, MLADC

Adjunct Professor - 2013-current
New Hampshire Technical Institute, Concord, NH

Interim Mentoring Coordinator/Intern ‘ 2001-2003
Teen Resource Exchange, Dervy NH
Completed internship and hired, providing prevention information, group work, outreach to High school
age students with identified substance use disorder. Completed Substance use assessments, collaborated
with areas agencies in community outrcach.

Substitute Teacher/Special Education Paraprofessional 1998-2003

Weare Middle School, Weare, NH

Substitute teacher/Academic paraprofessional grades 5-8.

Special Education Secretary/Substitute teacher 1994-1996
Maintained special education records in compliance with state standards. Assistant to Director Special
Education Programs.

Substitute teacher/Special Education Aide 1984-1994

Worked within the Weare school district as substitute teacher and special education aide. Coordinated
and implemented high school curriculum for home bound student school year 1986-87,

Education

Master of Arts: Counseling Psychology 2008
Antioch University, Keene, NH :
Associate of Science Addictions Counseling - 2003

New Hampshire Technical Institute, Concord, NH

Relevant License/Boards

Master Licensed Alcohol and Drug Counselor (MLADC # 0802) State of New Hampshire
New Hampshire Alcohol Drug Abuse Association (NHADACA): Board Member 2015-2022
NHADACA Past Board member 2002-2008

NH Licensing Peer Review Board- 6/2017-7/2018

NH Board of Licensing for Alcohol & other Drug Use Professionals: term 2018-current




NH Depértment of Health and Human Services

KEY PERSONNEL

List those primarily responsible for meeting the terms and conditions of the agreement.

Job descriptions not required for vacant positions.

Contractor Name: Manchester Alcohol Rehabilitation Center, Inc.
" T, ANNUAL _
AMOUNT PAID
- "FROM THIS " | 1
CONTRACT : | =~ = :
Catherine Kuhn Chief Operating Officer $0.00 $205,100.00
. SVP Practice Management / .
Amy Joslin Interim SVP Faraum $58,958.11 $133,900.00
Director of Compliance and
Alexandra Hamel Clinical Performance, Substance $51,010.33 $115,849.76
Use Treatment Services .




0 BEPOSI22 & 2174 oy ARC,

STATE OF NEW HAMPSHIRE \
DEPARTMENT OF HEALTH AND HUMAN SERVICES 8
DIVISION FOR BEHAVIORAL HEALTH
Lori A, Weaver 129 PLEASANT STREET, CONCORD, NH 03301
Commissioner 603.371-9544  1.800-852-3343 Ext. 9544
Fax: 603-271.4332 TDD Access; 1-800-735-2964  www.dbhs.nh.gov
Katjis §, Fox :
Director

August 28, 2023

His Excellency, Govemor Christopher T. Sununu
and the Honorable Gouncll

State House

Concerd, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health,
to amend existing contracts with the Contractors isted in Bold below for Substance Use Disorder
Treatment and Recovery Suppont Services, by exercising contract renewal options by extending
the completion dates from September 29, 2023 1o June 30, 2025 and increasing the total price
limitation by $15,331,072 from $15,703,407 to $31,034,479 and, effective September 29, 2023,
upon Governor and Council approval. 82.33% Federal Funds 11.68% General Funds, 25.99%

Other FFunds (Governor's Commission).

The original contracts were approved by Governor and Councit on October 13, 2021, items
#30 and #38C, amended on March 23, 2022, item #35, and most recently amended on Decamber

21, 2022, item #28.

Contractor | Vendor | Area Served Current Incroase Revised
Name Code Amount {Déecrease) Amount
Belonging
Medical Group, | 334662- . 0 2,7
PLLC 8001 Statewids $562,794 $ $662,794
{Hanover, NH)
| Bridge Street

Recovery, LLC | 341988- $1,062,232 $360,595 |  $1,412,828
| {Bennington, | BOD1 Statewide ' '
NH)

The Cheshire
Medical Center | 185305~ | guatewide 413,725 $180,000 $593,728

(Koene, NH) B001

‘Community
Council of
Nashua, N.H. ' 7
dib/a Greater | "5eH12 | Statowide $430,666 |  $320,000 $810,666
Nashua Mental 00
Meslth

(Nashua, NH)
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His Excellency, Govamor chrts:apher T. Sununu o
and the Honorable Cauncl]
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Dismas Home
_ of New
* | Hampshire, | 280081- -
Ine. B001 Statewide $1,303,516 | $1,118,145
(Manchester, .
. NH)

Families In
Transition
{Formerly
known as: 167730- _ .
FIT/NHNH, 8001 Statewlde $2,960,216 $1,750.990 . $4,710,216
Inc.) - : |

(Manchester, ,
NH)

Grafton

County New : .
Hampshire | 1T7397- | giatanido $464,325|  $850,000
8003
{North ‘,

Haverhill, NH)

Headrest | 175226- | . . $805,107 | $710000  $1,595.107
(Lebanon, NH) | Bog1 | Statewide ‘ ’

Hops on
Haven Hil], Inc. | 275110- 1,509,409 1572178
(Somersworth, | BOMM Statewide

NH)

Manchester
Alcohollsm ;
Rehabilitation | 177204~ | -

Contar 5001 Statewide $4,715348 ]  $7,325,158
{(Manchester,
NH)

South Eastern
New
"Hampshire _
Alcohol and 15852092' Statewide $1,346,066 $1,345,000 $2,691,066
Drug Abuse 00t | _

Services

{Dover, NH)

&

92,421,661

$1,314,325

$2,961,584

$12,040,504

£

- ' |
Total: | $15,703,407 | $16,331,072|  $31,034,478 | -

Funds are available in the following accounts for State Fiscal Years 2024 and 2025, with
the authority to adjust budget ling items within tha price imitation and encumbrances between
state fiscal years through the Budget Office, if needed and justified.

See attached fiscal detalls.



His Excellency, Governor Chuistopher T. Sununu
and the Hongrable Counca
Page 30f4 g

EXPLAHATIOE

. The purpose of this requesi is {0 extend the explratlon date and increase fundmg for the
Contfaotors to continus providing substance use treatment services. -

While insurance payments, including Medicaid, cover some of the cost of treating
individuals, it does not cover the ‘overall cost of providing treatment services. Through.a cost-
‘reimbursement model, these providers will be reimbursed for allowable expenses related to
providing these services, such as the costof materials, facifities management, and administrative
costs. Thase funds also fill in the gaps for when individuals are uninsured or underinsured..

Approximately 3,574 individuals will be served during State Fiscal Years 2024 and 2025,

The Contractors will continug to provide a comprehensive range of treatment services
accessible statewide. These services encompass individual and group outpatient services,
intensive oulpatient services, partial hospitalization, ambuiatory and medically monitored
withdrawal management services, transitional living services, and high and low intensity
residential treatment services. Additionally, specialized residential services and integrated.
medications for substance use disorders are also provided. These Contractars ensure individuals

~ with & substance use disorder receive the appropriate type of treatment and have access to

continued and eéxpanded levels of care, whlch increase individuals' abilities to: achieve and
maintain recovery. . .

: The Department will continue to momtor services through monthly, quartersy. and annuai.
reporting, as well as through audits by the Department of individual providers. An annual
evaluation of all Bureau of Drug and Algohol Services funded providers looks atall data. including
demographic and outcome data, to ensure:

» Services provided reduce the nagatwe :mpaots ‘of suhstanoe misuse.

) » Contraclors make continuing cara, transfer, and discharge decisions. basecf on
ASAM Criteria. E

¢ Contractors treat Individuals using evndence-based prachces and follow best “
practices with fidelity. -

s Centractors achieve amtlatwn engagement, and retenban goals as detaited in the
agreements. :

. As feferenced i Exhibit A, Revisions to Standard Agreement Provisions, Subsection 1.1,
of the orlginal agreements, the parties have the option to extend the agreements for up to four (4)
additional years, contingent upen satisfactory delivery of servicas, available funding, agreement

~of the parties and Governor and Council approval. The Department is exercising its option to
renew services for one (1) year and nine (9) months of the four (4) years available.

-Should the Govemnor and Executive Council not authorize this request, individuals in need

of substance use disorder and recovery support services may have reduced access to services,

- which increases the likelinood of having to. be placed on a waitlist to access care. A lapse in

timely treatment or recovery. supports may impact the individual, but also has potential

consequences for families and communities as well, such as an increase in hmnelessnesss
unempioyment, and incarceration, ’

Source of Federal Funds: Substance Abuse Ptevention and Treatment Block Grant,
" Assistance Listing Number # 93.959, FAIN #'s TI083464, TI0B4659, TIDB3955, T1085821, and

T8D; and State Opioid Response Grant, Assistance Listing Number # 93.788, FAIN #'s TI083326
and TI085758, and TBD. .

i
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in the event that the Federal or Other Funds become no longer available, additional
General Funds will not be requested to support this program. s ’

b Respectfully submitted,

\UM oo

Lori A. Weaver o
Commissioner

The Department of Health ond Human Services’ Mission is to foin comninnities and familiez
in providing epportunities for eitizens lo achieve healih and independence,
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05-95-92-820510-33820000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN 5VCS DEPT OF, HHS: DIV FOR BEHAVORIAL HEALTH,

BUREAU OF DRUG & ALCOHOL SVCS, GOVERNOR COMMISSION FUNDS (100% Othar Furds) )

Group J34662-B0C1 PO 1084542
i WECTaESS Ravised Modilied
Stato Flace! Year ClasafAccount Title Activity!Job # Budpet Amount {Decraazo) Budgot
2022 074500585 Community Grants 82058501 $215.556 0 $215,858
2023 074-500563 | welfara Assistance 82053501 $280,618 $0 $280,618
2024011 074-500589° We.!fcre Assistance 92058501 $66,320 s $65.320
Groms fos Public
2024 02-0‘4 QF4-500588 Asst & Refiol 92058501 50 50 50
Granls for Public
2025 074-500589 Asst & Rt 92058501 $0 $0 0
Sub-total $562,794 50 $582.74
Bridga Straal . .
Recovery, LLC 341885-8001 PO 10845857
AL Ravised Modlfied
State Flscal Year Clasa/Ascount Titte Actlvityl/Job 8 Budget Amount {Docroasa) Budget
2022 074-500585 Community Grants $309,855 50 $303,955
2023 074-500589 Waellare Assistance | 470,179 50 . 5470173 .
2024-Q11 H74-560589 Waolfare Assisianca | & $40,488 0 $40.488
— Grants for Public s
20240206 | 074500589 Aot B Rulist 52058501 $0 $7,350 $7,380
Grants for Public
) 2025 (074-500589 Assi B Rofef 920585 £0 £$9,853 $5.853
Sub-1otal . . $814,532 $17,243 £831,375
Cheshire Madical )
CenterlDartmouth 155405-8001 PC 108175
TRETRasT Ravisgd Modifiod
Stato Flscal Yaar Class/Account |, Titta ActivitylJoh ¢ Budget Amount [Decroaso) Budnot
2022 074.500585 Community Grants £80.015 0 $50.015
2023 074-500589 Wallare Assislance £53,495 0 556,496
202401 074-500589 | Weltare Assistanee $13.422 50 §13.422
Grants for Public
2024 0204 074-50058% et & Rotiel 52058501 50 $24613 524613
Grants for Public
2025 074-500589 Asst & Relief 22058501 $0 32,018 $32.618
Sub-tolal $132,623 357,431 $190,064
CCaf '
Nashug/Grepter 1541 12-B001 ’ PO 1082753
WEETIEH! Favisad Modiiiod
Stato Fiscal Year ClassiAccaunt E1 ActivityMlob & Budget Amount {Docroaso) Budgot
2022 024500585 Communily Grants $28,144 w0 §28,944
2023 074-500583 Wellars Assitlanca $99,174 L] $99,174
2024-Q1%- 074-50058% Waellare Assistancs $29,506 0 $29.605
. Grants for Puble . ;
2024 Q2-04 074.500589 Assl R Reliet 92038501 50 $41,758 §43,758
| 2025 ora.00s89 | -Sronts for Publc 92058501 $0 $56,343 $58,343

Asst & Refint

v




‘ Sub-total

x?

S157.124 | $102.101 £259,225
Dismas Home 290061-5001 . PO 1083177
_ - _ N TRUPRe Revisod Modlficd |
Stata Fiseal Yaar Classifccount Tite ActlvitylJob # Budgat Amount [Cecreasa) Budget .
o2 ¥ 074-500585 | Community Granis $136.794 0 " $138.794
2023 074-500569 | Welters Assistence | * $344.159 $0 $344.159
2024-01 074-500589 Walfara Assistance 13981 $0 $13,981
. Grants for Public ;
2024 02-Q4 - Q74-500589 ‘Asst & Flalial 52058501 s0 $42.857 $42,85?7
R y Granls for Pubtis 2
2025 074-500569 At & Rofol 5205850+ 7 $6 $57,143 $57,143
Sub-total : $494,934 5100.000 . 5594,034
Families In Transition _ 157730-8004 . FO 1083188
MEFESST ™~ T Revised Hooifiod
Stata Fisca! Year ClassfAceount Titla ¢ Aclivityldob # Budgat Amount {Decroase) *_Budgst '
2022 O74-500585 Cemmuaity Grants $143,134 $0 143,114
2023 D74-500589 | Weltare Assistance $362.283 0 §352.263
2024-01 074-500589 Weéitaro Assistance . $12.047 50 $13.047
Grants for Public - -
2024 02-04 074500569 Asst & Robiof | 92058501 . (1] $67.620 | sere
; Grants for Public
2025 074500589 Agst & Reiel - 92058501 §a $90,172 590173
Sub-atal $516,444 . $157,802 $676,246
&
Graflon Cly 177397-B003 PO 1088967
' _ TEI55ae Revised Modified
State Flscal Yoar ClassfAccount Tive AciivitylJob # Budgst Amount {Decroasa) Budgat
2022 074500585 | Communlly Granis - $64.632 $0 64,632
2023 074500589 Wallarg Assistance r $69,385 %0 £69.385
2028-01 074.500669 | Wellare Assistanca $14.827 $0 $14.827
: Granis for Public N
2024 02-04 074.500589 ‘Aest & Relof $2058501 50 §115,231 $116,231
Granlg for Pyblin .

2025 074500569 ‘st & Rolied 92058501 50 5154,974 5154,974
Sub-totsl . $148.354 5271205 - $420,089
Headrast. Inc. 176226-B001 PO 1083186,

- - : TRETTET Revisad Modifled

Stata Fiacal Year ClasslAccount Tilka ActivitylJob & Budget Amount {Docraaso} Budgat

_ 2022 074-500585 Community Granis . $26.063 0 £26,053

2023 074-500589 . | Wellare Assistance $43,917 . $0 $42917
202401 074-500589 Wailaro Assistance $10,320 - 50 $10,390
. "Grams for Puldic -
2024 Q2-04 074-500559 st & Refol 82058501 L] £74,376 §74.376
. Grants for Public - .

. ams . 074-500589 Ast 8 Resed 42058501 % . . 859,168 $59,168
Sub-total " $80.370 $173,544 $253.014

—



*

Hope oo Haven Hii 275119-8001 PO 108318
b TRTESS Rovised Modifiod
Siste Fiscal Year CiasslAccount Tive ActivitylJob # Budget Amount {Docrenss) Budgat
2022 074500585 Community Grants $142,802 0 $142,902
202 0r4.500589 Wallare Assisiance $332,500 40 $332,570
2024-01 074.500589 | Woltare Assistanca 510,965 50 $10,965
Gran!s for Pubkc A
2024 Q2.04 074-500569 Ass! B Rellaf 82058501 0 $182.368 102,388
*| Granls {or Public H
2025 074.500589 Ass! 8 Relisf 92058501 50 5243.158 $243.158
Sub.total - $4865.437 5425525 $911,963
tanchesiar Alcoho! F
Rohab Center, 177204-8001 ' PO 1033184
i TRTaew Revisad Modifiod
$tato Fiscal Yoar ClasafAccount Title Activityllob # Budget Amount {Dacroass) Budgat
2022 074-500585 Communily Grants . . . S188340 &0 $166,941
2023 072-500589 Wellara Assisiance §23¢.976 0 5234576
2024-01 074-500589 Wellare Assistance $50208 $a -§50,208
Grania for Public
2024 02-04 (74.5005689 Asst & Ralief 92058501 $0 €1.008,413 $1,005,113
N Grenis for Public .
2025 074-500589 Asst & Reliaf 02058501 £0 $1.341484 $1,341,484
Sub-total 452,125 $2.347.597 $2,799,722
Southaastom NH .
Aleghol & Drug - 155202-8001 PO 1083180
. TAEEESE Ravisod Modilod
Slalo Flscal Year ClassfAccount Thtla Actlvity/Job # Budgot Amount {Detrossa) Budgel
2022 074.500585 Commuynity Grants §34.142 ) $34.142
2023 074-500583 Wellara Assistance $36.020 S0 $36.020
2024-Q1 074-500589 .| Wellare Assistanca ) $7,898 S50 $7.696
Grants for Public
2024 Q2-Q4 074-500589 Assl & Refio! 92053501 $0 5142,522 $142522
Grants foc Pubiic ¥ .
2026 G74-50058% Axst & Rolisl H2058501 b 1] $190.029 §100,028
Sub-tatal $77,658 §332,551 $410,408
SUB TOTAL GOV COMM 33.928.%05 $3,985.000 £2.811.205

-

-

05-85-92-520510.32340000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF, HHS: DIV FOR BEHAVORIAL HEALTH,
BUREAU OF DRUG & ALCOMOL SYCS, CLINICAL SERVICES (86% FEDERAL FUNDS 34% GENERAL FUNDS)

.

Balanging Medical

Asst & Rajiel

w Group )
. tncroastd Rovisod Modiflad
Stato Fiscal Year Classiaccount Tita - Agtivityloh 2 Hudget Amount {Docrasse) fiudaat
2022 074-500585 Community Grants o 0 ] 30
20023 | or4.500589 | weltare Assiztznce o 50 S
20240 Q74-500589 Welfars Assfstance 0 %0 0
2024 02-Q4 074-500589 Grants for Public 52057501 $0 " 50 $0

b
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Grants (or Public

s Ass! & Refief Sz051801 ® ® bt
Bub-total ‘ 0 20 %0
, Bridgo Stroet. :
Recovary, LLC - .
o _ k TATrTaser Roviand Modifiod
State Fizcal Year ClaadlAceount Tits. Aclivityjob & Budget Amount tbacroasa) Budaet
2022 074500585 | Community Grants ) 50 50 . o
2023 074500580 | Wotlars Assistancs 0 . . 0 . 30
202401 074500589 | Weltare Assisiancs 5 $0 $0
. Gronts for Pubjic . ;
Z024 G204 074500889 | R0 et S50 &0 %0 $0
; Grants for Public AnE ¥
2026 0T4-500589 s & Rolol 93057501 50 £ 50
. Substotal 0 L8 $0
Chashira Madical
CanlariDartmouth . - .
" 7 TNEYEISET Rovised Moditied
Stato Flscal Yoar | Class/Account Thla Activityhlob # Budgst Amount {Dacronse) . Budpet
2022 074-500585 | Community Grants $127,183 50 $127,193
2023 074500389 | Wetlaro Assisiance $126.091 50 $125,081
202601 074500589 | Wellais Assisiance $27.811 s soman ¢
" Grants for Public - A
2024 Q2.04 074-500589 sl & Relinf 92057501 $0 . $52.530 $52.530
’ Grants for Bublic j
2075 074-500559 Asst & Relie! 92057501 0 $70.039 $70,039
Sub-total ’ $251,095 $122.569 $403,684
- . ) Yo .
CCof
Nashua/Groater -
Gy Revised Modilied
State FiféatYoar |  ClasstAceouit Titio Activitglbob 3 | Budget Amount {Decraase) - Budaat
2022 074-500585 Community Grants §58,647 50 $59.647
2023 074-500589 | Wellara Assistance $210.5%0 50 $210,560
2024-01 074500580 | weltase Assisiance $63,305 50 . $63,308
- Grants for Public
2024 Q2Q4 074500589 pligrpldey | 82057501 30 £93,385 | £93,385
2025 074-500588" Gﬁf; ;.m@??m?c "S205750¢ bt S $124,514 S124.544
Subtotal - 333542 sa.es $851.441
‘Qisoy Homs _7
. ‘ - TAETGaEe] Raviged Mediled
State Fiscal Yaor Class/Aceount Tide Activityl)ob # Budgot Amount {Docroasn) Budgat.
208 074-500585 Commuynily Grants 891,228 [ $21.226
2023 074500580 | Weittars Assistancs $133,325- 0 $133.325
202401 074-500588 | Wellarn Assistance 529601 $0 $20631
: Granls for Public ) .
2024 Q2-04 074-500589 Asst & Retif 82057501 30 0 s,
Grantz for Public __ " ;
2025 OT4-500680 Asst & Retiof 92087501 0 %0 0 |
Sub-total $754,182° 56 $254.182




3

Familles iz:"frm%tian-

g

Rehab Centar,

. 5 TRERSTER T Rovised Modined
State Fiscal Yoar ClasslAccounl Tiile AclivitylJob # Budge! Amgant {Decrannn). Sudao]
2022 074500385 | Commurily Granis: $562.084 . S0  $562,084
2025 | on4500589 | Weltars Assistance o $766,463 50 " $766,463
202401 7| 074500569 | Weitare Assistarics | - «|. 168208 50 $188.208
. A — | Granls for Public :
2024 Q204 074:500589 st & Rater 92057501 50 . 982,013 $62,013
P — Grants for Public — " - :
2025 0500889 | R el 4205750 50 $82.684 $82.664
Sub-total ' $1,456,733 144,607 $1.641,460
i . H s -
¥ %
Grafon Cly
] T i I MRy Rovisod Modified -
Stato Fiscal Yanr ClasslAccount Tille Activityllob @ Budget Amount {Docreage) Budgot
2022 074500585 | Communiy Grants . $135.978 $0 $136,070
2023 " o74.600889 | Waltaro Assistanco | $147,071 50 $147,0m1
2024.Q1 074.500580 | Wallsre Assistance R P 6 $31,424
2024 Q2.4 oresoosén | CEmsIorPudlie T+ gngger s0 $248,055 $248,065
. ’ Grants for Public . ) i ‘ .
2025 074-500589 Aot & Reter 92057501 £0 $330.740 $330.740
Sub-lotat £315,41 $578,795 $554,266
Hoadrst, Inc.- ) X o
L ‘ - TAETOTS0T Ravised Moditiod
Stato Fiseal Yoor Classlagéount <. Fitle _ ActlvitylJob # Budgal Amount {Decesasa) Budgel
2002 073500585 | ‘Community Grants $55.238 50 $55,238
2023 074500568 | welaro Assistarce © ssaore . s0 393,078
2024.01 074500569 | -Wettora Assistance  s22.021 %0 $22,021
Granis for Public :
20040204 _ o7é-s005pe | Grema for Pub 22057501 % $102.851 $103.851
. Gronts {or Public : .
2025 074500589 ot & Rt 92057501 0 $136,459 $138,269
Subtotal _ $170.33 $242,320 $412,657
& ) F * i, g
Hope on Havan Hil i} .
o, . ; . T TETGEEET T Ruovised Madting
Stato Fiseal Yoar Chass/account Title ActivityiJob & Budgat Amount {Dacranse} Budaet
202 | oramo0sss | Community Granss | $104,160 s $104,169
2023 074500589 | welfars Assistance | £108.764 0 108,764
* 202461 074.500589 | Wefizre Agsistanco _ $23.239 50 $23.230
“oraéi Grants for Public ;
2024 0204 074.800589 e o 92057501 $0 $73651 $73.651
2025 oresoasss | SpnnioL | saosrson $0 $99,202 $88,202
Sub-totat o ' $236,172 $171,853 $408,025
Manchaster Alcahol : ¢ "




. 5 .
n T - o _ T LT Ravised Modiliod
State Fisgal.Yoar ClassiAccoont | Titie . .| BudgatAmoum |- {Decreasa) Budast
2022 »  074-500585 - | Communlty Granis $a53808  } 30 $359,805.
2023 074500800 | Wettsre Assistance o 497,398 30 | $43799
202400 | 074800580 | Wettare Assistance | $106,407 T $108,407 )
: e | GREATS for Pubiic - ‘ -
2024 02.04 - O74:500549 Aucl B Rojet | 92057501 ‘ 50 $1.452076 $1,452,076
Grans O Pusic. | oo _
2025 074-500549 st & ot 920571501 50 $1,836,101 £1,938,104
Subdotal o . ' . $888,208 . $3388977 | 54348085
Southessiom NH . ' . : N
Alcohol & Drug . . : .
; " T TETESE Rovisod Medifiod
Stafo Flscal Year | ClassjAgcount ~ Tile | | Adtivityldob# Budgal Amount {Decrdase) Budgat
2022 | 074500585, | Communily Granis $72.359 50 1 .sn23s
2023 070:500569 | Weltaro Assistance seaw | s, | seme
202401 07460069 | Wollaro Assistance | sean 0 816311
: ) Granis lof Public ) ‘ ‘
22824 O74-500580 Ass{ & Reff | | 92057501 0 71,541 $171,541
- Grants for Public { y N L . ;
w025 074-500589 ‘AssL & Ralief 92057501 50 $228;721 $226,721
Subaotet i _ ‘ sias o8 $400,262 $865.270
BUB TOTAL GLINICAL ' . $4.210,778 '$5,286,572 $9.477,350
05-95.82.920510-704000 HEALYH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPY OF, HHS: DIV FOR BEHAVORIAL HEALTH,

"BUREAU OF BRUG 8 ALCOHOL SVCS, STATE OPIOID RESPONSE GRANT [100% FEOERAL FUNDS)

1

Bridge Streat ' *

Recdvory, LLC © )
. ‘ L ) incroasel Rovisod Modified
Slato Fiscal Yoar ClassiAccount Tle Activityldob Budget Amount {Decroasp) . Budast
202 074500385 | Communily Grants ‘ $88,800 s, . 588800
2023 074600569 | Wetlare Assistance $118,800 0 : $118,800 -
202401 074.600509 | Walsre Assistance | - $30,000 50. S $30000
Granis for Public ) ) ‘
2024 02-04- 074:500589 et & Ratiof 8205 0 147,151 $147.151
. ; Grants for Public iy )
2025 074500589 A3t & Rolit. 9205 L] o $186,202 $128,202
Subetotal _ $237.800 |- §343,353 - $880,953
‘Dismas Homa ) ) . ‘
o - ) incraasel Revised Modiliag
Stata Flaeal Yoar ClassiAcsoimt Tila f Activitytdob Budgot Amount {Dacroaso} .} Budaat
2022 . 074500585 | Communily Granis | ©s207200 ) $0 $207,200
202 074500588 | Wallara Assistanca : $2717.200 ' 0 ‘ 277,200
2024 | orasoosss | wellero Assistance | $70,000 0 $70.000
; Grants {or Pubilc © . : ) *
2020 Q204 074-500589 et & Rallet 9205 %0 543,348 $436,348

af



»

e

Granis lor Public :
2025 074-500589 st & Roliaf 9308 50 s&at_.?a}* 5581,707
Sub-totat $554.400 51,016,145 $1.572545
Familés In Transiton "
: ) - Increaset - Revised Mcdiiod
State Fiscal Yoar ClasslAcount Title Activitylzob & Budgat Amount’ iDocroans Budaot
22 074500585 | Community Grants $432,900 " 50 $432.900
2023 074500389 Wallara Assistance $420,381 §0 $420.3
© 2oz - D74-500589 | Wolfara Assistance . $91.728 $0 $91.728
Grants 1or Public - .
2024 Q2.04 D74-500588 . Agst & Rolla! ams a0 £620.358 86520,358
Granis for Pulilie y '
2025 074-500683 Aset & Reliaf 9205 SO 5827143 $827,14)
Sub-totat 945,006 $1.447 504 $2,392,610
Hoadrest, Inc. . _
3 S Increase! Revised Moaifisd
State Fiscal Year ClasafAccount Titio Activityldob # Budgat Amount Docrazsal Budaot
2022 074-500585 Communtly Grants 5207200 0 $207.200
2023 074-500589 Wellare Asslstance $2r1.200 56 $271.200
2024-Q4 074.500588 | Weltare Assistance $70,000 0 $70.000
Grants for Pulblic .
20208 OF4.500589 Asst & Relial 9205 212 $126.058 5126058
Grants tor Public’ . R
05 O74-500589 Agst & Ralle? 9205 1] §168,078 £155,078
Bub-total . $554.400 - 5284,136 848,535
Hopa on Havan M) . o
tncrogan/ Ravised Modified
Stata Fiseal Yoar CiasslAccount Thila Activitylab 4 Budget Amount Deéreasd) Budget
2022 074-500585 | Communily Grants " 8325500 50 §325,600
200 074-500589 Wslfare Assisiance ) $433.400 © 80 $433,400
202401 074-500589 Wallnre Assistance $107.800 50 £107.800
. Granig for Puilic
2024 02-Q4 Q74-500589 Asst & Relie! 9205 0 $£332,055 £332.055 i
GrenlslorPublic | L
2025 Q74-500589 Asst § 3 tal 9205 50 §442,741 S442. 741
Sub-tota) " $H65, 800 ST 706 £1.641.585
Manchaster Akohol ‘ ’
Rehab Center,
: . A ' i Incrassel Rovised Modified
Stalo Flscal Yoar | © Clagss/Account Titp. * Activityldob @ Budget Amount {Pocroasa) Budaat
2022 £74-500685 Community Granls $1,074,200 50 51,074,200
2023 074-500539 Wailsre Atsistance $1,402.500 %4 X $1.402,500
292401 D74-500533 Wallare Assistance $328,300 50 $328,300
Grants for Pultlic
2024 02.04 074500589 Asst& Reliof' 9205 s6 $581,164 $681,184
‘Grants for Public
picr.3 074800539 Assl & Reliaf G205 0 $308,218 se08.218
Sub-fotal . - $2.805,000 51,588,382 54,394 382



Southsastern NH- ‘ o « . ) “
Aoohol & Dy = L CLb
] . o In¢roasel Ravisod Modified
State’ FE&{;&! Year. | Class/Account - Title Aciivityldeb # Budgot Amount [Docrpase). Budagt
2022 074500585 | CommuniyGramts | . | sanaw $0 $414.400
2023 " 074500569 | Woltere Assistanca | - $551,800 " 50 '$851,600
. 202801 ' Q74500589 | Wettare Assistence ~sra0 | so $137,200
Granis fos Pubiie ' ’
2024 02-04 074.500569 Rt & Relil 5205 50 $262,366 5262366
! Grants fof PUbIG - . )
< 2025 074.50056D nset & it G208 s $349,821 $349,821
Sub-tolal . $1.103,200 ‘§812.187 SL715.307
SUBTOTALSOR  ° $7.066,409 $6.070.500 $13,145.909

BUREAU OF DRUG & ALCQHOL SVCS. SAEG ADBIT lONAL (‘!W% FEDERAL FUNDS)

. . ;
Manchaster Alcohol
Rehab Center, : "
. - : ] : E ) Increasal Rovisod Modifled
State Flscal Year ClasafAccount Tille Activityllob i Budgat Amount {Decraasel Bugn
2022 074500585 | Community Grants ; 0 0 o
2023 074500589 | Wettars Assistance $375,000 $0 $375,000
se-0n 074500589 | Wellare Assistance | = = §125015 5 205
Sub-total I N P $500.015 $0 $500.015
Grand Total Al sisronsor $15331.072. 0847 -
\ N
) : ®
#, : \;‘ &
)
% i H

-

=%
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State of New Hampshire
Department of Health and Human Services
Ameandment #3

This Amendment to the Substance Use Disorder Trealment and Recovery Support Services contractis
+ ' by and between the Stale of New Hampshire, Department of Health and Human Services ("State” or
_ “Depariment™} and Manchester Alcoholism Rehabilitation Center ("the Contractor"), .

WHEREAS, pursuant to an agreement {the "Conlract") approved by the Governor and Executive Coundil
on October 13, 2021, (item #30), as amended on March 23, 2022, (item #35), and as amendad on
December 21, 2022, (item #29), the Contractor agreed to perform cerlain services based upon the terms
and conditions specified in the Contract as amended and in consideration of certain sums specified: and

WHEREAS, pursuant fo Form P-37, General Provisions, Paragraph 17, and Exhibit A, Revisions- to
Standard Agreement Provisions, the Contract may be amended upon written agreement of the parties
and approval from the Govemnor and Execulive Council; and .

WHEREAS, the parties.agree lo extend the term of the agreement, and increase the price limitation to
support continued delivery of these services; and . ’

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hersto agree to amend as follows;

1. Form P-37 General Provisions, Block 1.7, éompletion Date, to read: :
June 30, 2025

2. Form P-37, General Provisions, Block 1.8, Price Limitation, fo read:
$12,040,504 “ ‘ )

3. Modify Exhibit B, Scope of Services, Subparagraph 3.1.3.6.to read:

3.1.3.6. The Contraclor shall provide Medically Monitored Residential Withdrawat Management
services as defined by ASAM Criteria, Level 3.7-W.M. The Contractor shall ensure medically
maonitored intensive inpatient services withdrawal management are provided using a combination
of clinical and/or medical services to stabilize the individual while they are undergoing
withdrawal.

4. Modify Exhibit C, Amendment #1, Payment Terms, Section 1, to read:
1. This Agreement is funded by:. ’ '

1.4, " 27.977%, Federal funds from the Subslance Abuse Prevention and Trealment Block
Grant, as awarded October 1, 2020, by the United States Department of Health and
Human Services, the Substance Abuse and Mental Health Services Administration,
CFDA 93.959 FAIN TI0B3464, which are only effective from the contract effective date
through September 30, 2022; and as awarded October 1, 2021 by the United-Stales
Departmenl of Health and Human Services, the Substance Abuse and Mental Health

“Services Administration, CFDA 93.959 FAIN TI084659, which are effective through
September 30, 2023, and as awarded May 17, 2021 by the United States Department of
Health and Human Services, the Substance Abuse and Mental Health Services
Administration, CFDA 93.959 FAIN TI083955, which are effective through September 30,
2025; and as awarded February 15, 2023 by the United States Depariment of Health and
Human Servicas, the Substance Abuse and Mental Health Services Administration,
Assistance Listing # 93.959 FAIN T1085821, which are effective through September 30,
2024; and ALN 93.959 FAIN TBD, pending the receipt of the Notice of Award from
SAMHSA.

2. 36.497%, federal funds from the State Opioid Response Grant, as awarded September
30, 2021, by the Uniled States Department of Health and Human Services, the Substance
Abuse and Mental Heaith Services Adminisiration, CFDA # 93.788, FAIN 1@@3326.

tanchaster Alcoholism Rehabifitation Center A-3-1.2 Contractor Inifiatg_S
RFP.2022.-BDAS-01-SUBST-11-AD3 Page 1of 5 Date8/25/2023
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which are only effective from the conlract effective date through September 28, 2022,
and as awarded September 23, 2022, by the United States Department of Health and
Human Services, the Subsiance. Abuse and Mental Health Services Administiration,

Assistance Listing # 93.788, FAIN H79TI0B5759, which are only effective from
-, + September 30, 2022 through September 29, 2023; and SOR 3B, ALN 93.788, FAIN TBD,
-are anticipated to be available effective 9/30/2023, pending the receipt of the Notice of
Award frorn SAMHSA; and ALN 93.788; FAIN TBD, anticipated to be availabile effective

9/30/2024, pending the receipt of the Notice of Award from SAMHSA.

1.3, 12.273% General funds. .
1.4.  23.253% Other funds (Governor's Commission).
5. Modify Exhibit C, Amendment #1, Paymen Terms, Section 3, to read:

3. Payment shall be on a cost reimbursement basis for actual expenditures incurred in the
fulfillment of this Agreement, and shall be in accordance with the approved line item, as
specified in Exhibits C-1, SUD Treatment Services Budget through Exhibit C-14, Residential
Services Budget. ‘

3.1. Payments may be withheld until ihe Contractor submits accurate }equired monthly and
quarterly reporting. .

3.2. Ensure abproval for Exhibits C-1, SUD Treatment Services Budget through Exhibit C-14,
Residential Budget is received from the Department prior to submitting invoices for - -

payment. . e
3.3. Request payment for actual expenditures incurred in the fulfiliment of this Agreement,
and in accordance with the Department-approved budgets. -

6. Modify Exhibit C, Amendment #1, Payment Terms, Section 4, to read:

. 4. The Contractor shall submit budgets for approval, in a form satisfactory to the Department, no
later.than October 20, 2023, which shall be incorporated by reference and retained by the
Depariment. The Contractor shall submit budgets as follows:

4.1, One(1) hudget for each tiered service that specifies expénses for the period from July 4,
2023 through June 30, 2024, as follows: ' '

4.1.1. Exhibit C-7, SUD Treatment Services Budget
4.1.2. Exhibit C-8, Integrated MAT Budget
4.1.3. Exhibit C-9, Residential Services Budget
_ 4.1.4. Exhibit C-10, Medically Monitored Withdrawal Management
7: Modify Exhibit C, Amendment #1, Payment Terms, Section 5..to read:

5. The Contractor shall submit budgets for approval, in & form satisfactory to the Depariment, no
- later than 20 calendar days prior to June 30, 2024, which shall be retained by the Department.
The Contractor shall submit budgets as follows:

5.1. One (1) budget for each tiered service that épeciﬁes expenses for the period from July 1,
2024 through. June 30, 2025, as follows:

-5.1.1. Exhibit C-11, SUD Treatment Services Budget
9:1.2. Exhibit C-12, Integrated MAT Budget -
5.1.3. Exhibil C-13, Residential Services Budget
- 5.1.4. Exhibit C-14, Mediéaliy Monitored Withdrawal Management .
8. Modify Exhibit G, Amendment #1, Payment Terms, Section 6, fo read: o
’ Contractor Initials &

Manchester Alcoholism Rehabifitation Center AS12 . '
RFP-2022-BDAS-01-SUBST-11-A03 Page 2 of 5 Date8/25/2023
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¥

6'. Reserved.

03
" Manchestar Aleoholism Rehabititation Centar A-5-1.2 Contractor Initials C

RFP-2022-BDAS-01-SUBST-11-A03 Paga 3of 6 : DataB/23/2023 :
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+: - .
+

All terms"and conditions of the Contract and prio; amendments not modified by this$ Amendment remain _
in full force and effect. This Amendment shall be effeclive September 29, 2023, upon Governor and
Council approval.

IN WITNESS WHEREQF, the parties have sel their hands as of the date written below,

State of New Hampshnre
Department of Health and Human Servioes

-' s ‘ Docun;musw.
8/25/2023 : | Katia §. For
Date . = : T Name: RAGIES. X

Title:

Diractor

Manchester Alcoholism Rehabilitation Center -

¢ ) DRocutigned by:
8/25/2023 : I {athurian badun
Dale : Name: fine Kuhn

Title:

chief operating officer

Manchester Alcoholism Rehabilitation Centar AS-12
RFP:2022-BDAS-01-SUBST-11-A03 ~ ° Pagedol5
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-

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
‘execution. ) :

OFFICE OF THE ATTORNEY GENERAL

- ) oocusiwbr .
8/27/2023. ? ) ﬁ% Hotvne
Date ' : ame’ “Guarine

ﬁtle:

f

- Attorney’

1 hereby certify that the 'foregoing Amendment was approved by the Governor and Executive Council of
: the State of New Hampshire at the Meeting on: {date of meeling)

OFFICE OF THE SEGRETARY OF STATE

Date " Name:
Title:
Manchester Alcohoﬁém Rehabllitation Center A-5-1.2

RFP.2022-80A8-01-SUBST-11-A03 - Page S of §
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(5 *  STATE OF NEW HAMPSHIRE 2— i

DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH

129 PLEASANT STREET, CONCORD, NH 03301
603-27!-&544 1-800.852-3343 Ext. 9344
Fax: 600-2714332° TDD Access: 1-800-735-2964  www.dhbs.oh.gov
Kaija 8. For . . o
Director : =T

Lorl A. Shiblpette
Commlsnioner

‘December 2, 2022

His Excel!ency." Governor Christopher T. Sununu
and the Honorable Counci! ;
State House

" Concord, New Hampshire 03301 . _
REQUESTED ACTION -

Authorize the Department of Health and Human Services, Division for Behavioral Health,
1o enter into Retroactive, Sole Source amendments to existing contracls with the Contractors
listed below for Substance Use Disorder Treatment and Recovery Support Services, by
increasing the total price limitation by $4,229 ,499 from $11,473,908 to $15,703.407 with no
change o the contract complation dates of September 29, 2023, effective retroactive to
September 30, 2022, upon Governor and Council approval, 65.88% Federa! Funds, 9.12%-
General Funds. 25.00% Other Funds (Governor's Commission Fund).

The original contracts were approved by Governor and Council on Octaber 13, 2024, ilems
#30 and #380 and most recently amended on March 23, 2022, item #35. .

Contractor Name Vandor Arga Current Increase Rovisad
Code Served Amount . { {Decrease) Amount .
Belonging Medical ‘ , .
Group, PLLC 334662 | o tawide | $562.794 80 $562,794
' -BOD1 .
{Hanover, NH)} - .
Bridge Street . - .
Recovery, LLC | #1988 | o iowide | 9933432  $118,800 $1,052,232
o, -B001 :
{Bennington, NH) -
The Chesbhire Medical )
Center 135640015 Statewids | $413.728 . $0 $413,728
{Keene, NH)} i
Community Council of . )
Nashua, N.H._ 54“112 o . oo
d/bv/e Greater Nashua 1-800 4 | Statewide | $190,666 $300,000 3480,666 *
Mental Health | . i
{Nashus, NH)
Dismas Home of New .
‘ iTampshire. ne. 293%%511 Statewide | $1.026,316 |  $277,200 $1,303,516
(Manchester, NH) | .
Families in Transition o e
(Formerly known as:” | 157730 591,432 368,784 $2,860,216
FITINHNH, Inc) | -Booy | Stetewide | 32591, 3368,
_(Manchester, NH)
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His Exuﬁeficy, Govemor Christopher T. Sununy
and tha Hongrable Cound!

-y

'Page 203
Grafton Counly New 17?39'}, . A BT .
Hampshire ~~ | "o oo | Statewide | 3464.325 $0 $464,325
(North Haverhil, NH} - ’ _
Headrest . 175226 | o\ 0o | $527,907( 277,200 * 's805,107

(Lebanon, NH) -B001

Hope on Haven Hill,

nc. 275118

Statewide | $1,156,009 $4233,400 $1,509,400 |.

. (Somersworth, NH) _ -!?001 '
Manchester e )
Alcoholism 177204 - :
Rehabilitation Center | .ggo1. | Statewide $2,812,633 $1.§02.515 $4,715,348
(Manchester, NH) o
) * South Eastem New Lol
Hampshire Alcohol 156262 ) L
and Orug Abuse 5001 Statewide $794 466 $551,600 $1,346,066
Services -
{Dover, NH) .

Total; | $11,a73.808 | $4,220,489 |  $15,703,407

Funds are -available In the following aocounts for State Fiscal Year ‘2023, and are
anticipated to be available in State Fiscal'Year 2024, upon the availabifty and continued
appropriation of funds in the future aperating budget, with the authority to adjust budget line items
within the price limitation and encumbrances between stale fiscal years through the Budge!t Cffice,
if needed and jUSltﬁed

o " See attached fiscal dotalls.
EXPLANATION

The Depariment was nolified by the Federal awarding agency on Semember 23, 2022 of
the availability of funding effective September 30, 2022. The Department needed additional time
to finalize the amendments and funding details. This request is Retroactive to align with the
federal effeclive date of funding. This requesl is'Sole Source betavse the scopes of sarvices
are being amended and funds are being added.. n

v . Thepurpose of this requast is twofold: to increase funding for the Contractors to continue
‘providing and 1o expand substance use treatment services; and o madify the scopes of service -
to align with the services provided by each Conlraclar. :

“he funding increase is for those Contractors, currently reoewmg federal State Opnosd
Responge funding, to support people in need of residential treatment services. The Contractors
will continue-providing substance use disorder treatment and recavery support- ‘senvices to New
" Hampshire residents with current or a history nrOp:md Use Disorder or Stimulant Use Disorder.
Additionally, Greater Nashua Mental Health will receive increased funding in order 1o expand '
hours, implement family treatment services and provide case managément and paer recovary
i’ suppari to adolescents, and Manchester Alcoholism Rehabilitation Center will receive increased
funding to increase capacity-for individuals being served at the American Scciety of Addiction
- Medicine (ASAM) 3. 7 Leve! of Care. The Con!ractors that only provide outpatient services did not
raceaive increased funding. .
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The Department modified the scopes of service to: clarify contractor responsibilities
related to improving Government Performance and Results Act (GPRA) collection for those
Contractors that currently receive federal State Opioid Respanse funding; reflect the expansion-
of services for Greater Nashua Mental Heaith and Manchester Alcoholism Rehabilitation Center:
and to reflact the reduction of 39 transitionat living beds to 25 beds for Families in Transition. The
organization recently closed its transitional fiving program for men.

Approximately 1,547 individuals will be served during State Fiscal Year 2023 through
Quarter 1 of State Fiscal Year 2024, i

The Contractors will continue to provide &n array of treatment services with statewide
sccess, including individua! and group outpatient services: inlensive outpatient services; partial
hospitalization; ambulatory and medically monitored withdrawa! management services;
' transitional living services; high and low intensity residential treatment services; specialty

~  ’residential services; and integrated medications for substance use disorders. These Contractors
ensure individuals with a stibstance use disorder raceive the approprate type of treatment and
have access to continued and expanded levels of care, which increase individuals' abilities to
achieve and mainlain recovery. ]

The Dapartment will continue to monitor services through monthly, quarterly, and annual
reporting, as well as through audits by the Department of individual providers. An annual
overarching evaluation of all Bureaw of Drug andAlcohol Services (BDAS) funded providers locks
at all collected data, including demographic and outcome data, to ensure:

'« Services provided reduce the negatwe impacts of substance misuse.

« Confractors make conlinuing care, transfer, and discharge deasuons pased on
ASAM Criteria. .

« Contraclors treat individuals using evidence-based praclices and !ollow best
practices with fidelity.

» Contractors achiave initiation, engagement and retention goals as detailed i m the
agreements.

Should the Govemor and Executive Council not autharize this request, individuals in need
of substance use disorder and recavery.support services may have reduced access to services,
which increases the likelihcod of having to be placed on a waillist to access care. Research
shows that treatment wail times increase the risk of overdoses; both fatal and non-fatal, Any
deiay-in receiving treatment or recovery supports is not high quality healthcare, and primarily

_ impacts the individual, but has potential consequences for families and communities as well, such
as increase in homelessness, unemployment, and incarceration.

Source of Federal Funds: Substance Abuse Prevention and Treatmen! élock Granl,
‘Assistance Listing Number # 93,959, FAIN #'s TI0B3464 and TIOB4659, and State Opioid
Response Grant, Assistance Liating Number # 93.788, FAIN #'s TI083326 and TIOBS?S.QA

‘Inthe event that the ngérai or Other Funds becemne no longer available, additional
General Funds will not be requested to support this program.

Respectfully submitted,

Lori' A. Shibinette
Commissioner
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05-95-92-920510-33820000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF, HHS: DIV FOR

BEHAVORIAL HEALTH, BUREAU OF DRUG & ALCOHOL SVCS, GOVERNOR COMMISSION FUNDS (100% Other Funds)

e -

Belonging Medicai ; : / .
Group 334562-B001 R PO TBD ‘ PO 1084542
_ ' ] ' : TNCTEase Revised Modified
State Fiscal Year ‘ClassiAccount Title Budget Amount (Decrease) Budget
2022 074-5005851% | Community Grants $215.856 %0 $215,856
2023 | 074500589 | Welfare Assistance $280,618 0 $280618 .
2024 074-500589 Welfare Assistance $66,320 $0 $66.,320
" Sub-total : $562.794 $0 $562,794
Bridge Street . . *
Recovery, LLC 341988-B001 PO TBD PO 1084957
N WICTETSET Revised Modified
State Fiscal Year ClasslAccount Title Budget Amount (Decrease) Budget
2022 " 074-500585 Community Grants * $303,955 - $0 - ° $303,955
2023 074-500589 Welfare Assistancé $470,179 $0 - $470,179
2024 074-500589 | Wellare Assistance '$40,498 $0 $40.498
Sub-total 1 $814.632 $0 $814,632
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$344,159

. w e % *
. Cheshire Medical _ -
Center/Dartmouth 155405-8001 PO TBD. PO 1083175
. , , ~INCTEASE] <« | Revised Modified
State Fiscal Year | - Class/Account s Title Budget Amotint [Decrease} Budget
2022 074-500585 Community Grants $60,015 - $0 $60,015
2023 074-500589 Welfare Assistance $59,496 - $0 $59,495
2024 © 074-500589 Welfare Assistance $13,122 $0 *$13,122
Sub-total | $132,633 "% - ' $132,633
CC of R
Nashua/Greater 154112-B001 PO TBD . PO 1083753
. : . : - TCTEasey Revised Modified
State Fiscal Year Class/Account Title Budget Amount (Decrease) Budget
2022 074-500585 | Community Grants | $28,144 s %0 528,144
2023 © 074500583 . | Welfare Assistance $27,174 §72,000 $99,174
2024 5?4-500589 ‘Wellare Assistance 55.806 $24,000 $29,806
Sub-total $61.124 $96,000 $157,124
Dismas Home 280061-B001 ) PO TBD PO 1083177
_ _ ' _ B TCTEasey Revised Modified
State Fiscal Year Class/Account - . Title Budget Amount {Decrease) Budget
2022 074-500585 Community Grants $136,794 $0 $136,794
2023 074-50058% | Welfare Assistance $0 $344.159 °

'y
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2024 074-500589 | Welfare Assistance $13,981 $0 $13,981
Sub-total ' $494,934 $0 $a94.934 - |-
Families in Transition ,  157730-8001 PO TBD : PO 1083185
: _‘ ' TNCTeasel Revised Modified
State Fiscal Year | Class/Account Title Budget Amount (Decrease) Budget
2022 . 074-500585 Community Grants £143,114 $0 . §143,114 ’
2023 -| 074500588 | welfere Assistance $362,283 $0- $362,283
2024 074-500588 | Welfare Assistance $13,047 $0 $13.047
Sub-total $518,444 30 . $518,444
“Grafton Cty 177397-8003 . PO TBD . PO 1083176
) - | ‘ TRETESSET | Revised Modified
State Fiscal Year | Class/Account Title Budget Amoum . (Decrease} Budget
2022 074-500585 Community Grants $64,632 - $0 364,632
2023 074-500589 Welfare Assistance $69,395 $0 $69,395
2024 074-500589 Welfare Assistance $14,827 $0 $14,827
Sub-total $148,854 $0 =" $148.854
Headrest, Inc. 175226-8B001 PO TBD PO 1083136

.



-

-

DocuSign Envelope ID: 2FBASADR-62BA-4227-875C-117504FC4C51

."‘

¥
e,

i

$50,208

) ' \ “TCTERSET Revised Modified _
State Fiscal Year ClassiAccount Title Budget Amount (Decrease) Budget
2022 074-500585 | Community Grants $26,063 $0 © $26,063
2023 074500589 | Welfare Assistance: $43,917 $0 - $43.917
2024 074-500589 Welfare Assistance $10.380 $0 $10,380
Sub-total ) , $80,370 $0 . s80,370
- !‘ —k:-‘
‘Hope on Haven il 275119-B001 PO TBD. PO 1083186
. i TCTEEer Revised Modified. |
State Fiscal Year Class/Account ~ Title Budget Amount {Decrease) Budget
2022 074-500585 Community Grants $142,802 - $0 - $142,902
2023 074-500588 | Welfare Assistance $332,570 s0 $332.570
2024 ) 074-500589 - Weifare Assistance $10,965 : 30 . 5 $10,965
Sub-total - . ; ﬁ $486,437 50 $486,437
Manchester Alcoho! . ’ '
Rehab Center, 177204-B001 PO TBD . © PO 1083184
‘ TACTEaSET Revised Modified
.State Fiscal Year Class/Account Title - Budget Amount {Decrease) Budget
T 02 - 074-500585 Community Grants. $166,941 %0 $166,941 .
2023 074-500589 Welfare Assistance $234,976 . 80 $234,976
2024 | wettare Assistance $0 $50,208

074-500589

-



DocuSign Envelope ID: 2FBASAQ2-62BA4227-B75C-117504FC4CS1

EY

$0

$452,125

Sub-total $452,125 l :
Southeastern NH, ' _
Alcohal & Drug 155292-8001 PO TBD PO 1083180
: » ©nereasE Revised Modified
State Fiscal Year Class/Account Title Budget Amount {Decrease) Buidget _
2022 074-500585 Community Grants | ~ $34,142 - $0 $34,142
2023 .074~500589 Welfare Assistance $36,020 $0 $36.0?0
2024 074-500589 Welare Assistance $7,696 $0 $7,656
Sub-total I $77,858 0. " $77.858
SUB TOTAL GOV COMM 53830205 | $96,000 $3,926,205

b
‘.

KR!

05-95-92-020510-33840000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF, HHS: DIV FOR
BEHAVORIAL HEALTH, BUREAU OF DRUG & ALCOHOL SVCS, CLINICAL SERVICES (66% FEDERAL FUNDS 34% GENERAL

FUNDS)
_ Belonging Medi;:al :‘ ) - .
’ Group . ) _ P
: . : . . nereaser Revised Modified |
State Fiscal Year Class/Account © Title Budget Amount |  (Decrease) Budget
C 2022 . 074-500585 Community Grants $0 $0 - $0
2023 074500589 | Welfare Assistance $0 $0. $0

r
-

»

LEN
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Nashua/Greater

-

2024 . 07_4-50058!:) . Welfare Assistance [ éo $0 - $0
~ Sub-total ) . $0 $0 T80
3. - )
Bridge Street . i
Recovery, LLC - ‘
] . ; N MCTTEISET | Revised Modified
- State Fiscal Year. Class/Account Title . Budget Amount (Decrease) Budget
2022 074-500585 | Community Grants " %0 T80 $0
2023 074-500589 | Welfare Assistance $0 50 $0
2024 074-500589 Welfare Assistance $0 $0 30
Sub-total _ $0 $0 0
Cheshire Medical i )
Center/Dartmouth - _
L. ' - - - . mereasey - Revised Modified
State Fiscal Year | -Class/Account Title Budget Amount {Pecrease) Budget
2022 074-500585 Community Grants "$127,193 " 50 $127,193
2023 074-500589 = | Welfare-Assistance $126,001 30 $126,091 _
. 2024 074-500589 | Welfare Assistance $27.811 0 ' saan
‘Sub-total ; $281,095 . $0 $281,005
CC of T

k3
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g . Revised Modified
State Fiscal Year ‘Class/Account Title Budget Amount . {Decrease} Budget
2022 074-500585 | Cormmunity Grants $59,647 $0 $59,647
. 2023 ’ 074-50058% Welfare Assistance $57,590 $153000.° | . $210,590
i 2024 - 074500589 | Welfare Assistance $12,305 $51.000 $63,305
. Sub-total ) $129,542 . $204,000 $333,542
Dismas Home . , . o
- L ' T WCTEASET 1 Revised Modified
State Fiscal Year Class/Account | - Title Budget Amount (Decrease) Budget
2022 | 074-500585 | Gommunity Grants $91,226 $0 . 991,226
2023 074-500589 | Welfare Assistarice .$133,325 s0 - | . $133325
2024 074-500588 | Welfare Assistance |. 320,631 " %0 $29.631
Sub-total $254,182 $0° $254,182
 Familiesin Traﬁsiﬁo_n J ’ ) N . o
‘ ! ° ' ' ‘ A merEaSer Revised Modified
State Fiscal Year Class/Account : Titie Bugget Amount {Decrease) Budget
2022 074-500585 Community Grants . $562,094 $0° $562,004
2023 | 074-500589 : Welfare Assistance $766,463 %0 $766.463
2024 074:500589 | Welfare Assistance | | $168.206 $0 | $168,206

s
3

&

k3

ot

% '3?
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Sub-total . $1,496,763 . $0 $1,496,763 ,
Grafton Cty - ’ < 5 < -
. " = ‘ . TRCTEEsE Revised Modified |-
- State Fiscal Yeas ClassiAccount Title * | BudgetAmount | . (Decrease) Budget
2022° |  074-500585 * | Community Gramts | $136,976 ‘i g0 $136.976
§ : N . - —
- 2023 ., . 074-500589 . | Welfare Assistance $147,071 $0 $147,071 '
. 2024 074-500580 | Welfare Assistance $31,424 s0° $31,424
" Sub-total ) $315471 . $0 . $315,471
- 5 = .
Headrest, Inc.’ c . _ .
i i T T _eress® Revised Modified | .,
State Fiscal Year Class/Account Title Budget Amount |  {Decréase} Budget
| 2022 074-500585 | Community Grants $55,238 $0 $55,238
2023 074-500580 * | Welfare Assistance | ** $93,078 $0 $93,078
2024 <] . 074-500589 | Welfare Assistance |©  $22.021 " $0 $22,021
' Sub-total $170,337 Y $170337 |
o '} ""ﬁ :
Hope on Haven Hill K )
. — ‘ — | THETESSE! Revised Moditied
State Fiscal Year | Class/Account «  Title Budget Amount {(Decrease) - ‘Budiet

i®
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2022 *  074-500585 Community Grants $104,169 $0 $104,168
2023 * | 074500589 | Welfore Assistance |~ $108.764 0 $108.764
2024 , 074500589 | Weltare Assistance | - $23,239 $0 - "$23,230
Sub-total - X $236.,172 $0 $236,172
Manchester Alechol i & "
Rehab Center, § .
T TCreaser Revised Modified
_ State Fiscal Year Class/Account - _Title Budget Amount ] (Decrease) Budget
2022 074-500585 | Community Granits $353,805 $0 $353,805
' 2023 074-500580 Welfare-Assistance $497,996 $0 . $497,995
2024 074-500588 | wWelfare Assistange | $106.407 %0 | $106,407
Sub-total % $958,208 30 $958,208
Southeasiern NH ;
Alcohol & Drug _ _ ‘ y
. "' Eo ' [ - WSS T Revised Modified
State Fiscal Year Class/Accoupt | Title " Budget Amount {Decrease) Budget
2022 074-500585 Community Grants. |~ $72,350- %0 :$72,350
2023 074-500588 | Weifare Assistance $76,338 $0 $76,338
2024 074-500589 Welfare Assistance $16,311 %0 $16,311
" = . h —
Sub:total * $165,008 30 $165,008
. -, - ;‘. - .

o

L
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SUB TOTAL CLINICAL

$4,008,778

1

~ $204,000

g

$4.210,778

T

OL SVCS, STATE OPIOID R
FUNDS)

dw

il

| 05:95-02-920510-70400000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF, HHS: DIV FOR

"BEHAVORIAL HEALTH, BUREAU OF DRUG-& ALCOH ESPONSE GRANT (100% FEDERAL _

ETR

*

Bridge Street .
Recovery, LLC . s _
. ' i : Increasel -] Revised Modified .
State Fiscal Year ClassiAccount Title. Budget Amount | (Decrease) ‘Budget
7 I 074:500585 | Community Grants ‘sesgo0 | 50 $88,800
2023 © | 074500589 . | Welfare Assistance {  $30,000 .’ $88,800 $118,800
2024 - 074-500589. | Weifare Assistarce $0- ' $30,000 $30.000
Sub-total $118,800 $118,800 “$237.600 |
, . 1;:, = .
Dismag Home . 3 R *
., - . R e . i _Increasej Revised Modified
: State Fiscal Year ClassiAccount” | Title Budget Amount {Decrease) Budget
2022, 074-500585 | Community Grants $207,200° $0-. $207,200
2023 074500588 | Welfare Assistance $70,000 " $207,200 $277.200°
. 2024 074-500589 | Wellare Assistance | $0- - $70,000 $70.000
k]

-

Y
-
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*  Subtotal - $277,200 ' . $277,200 $554,400
3 B If‘: : ’ C .
| Familles in Transition o ) _ T
o y - - - increase/ Revised Modified
State Fiscal Year | ClassiAccount Title Budget Amount {Decrease) : Budget
2022 074-500585 Community Grants. $432,500 R $432,900
s 2023 074-500589 | Welfare Assistance | -, $143,325 * $277.056 . $420,381
2024 074-500588 | Welfore Assistance | *  $0 $91,728 $91,728 - °,
Sub-total $576.225 $368,784 $945,009
® ol 2
Headrest, Inc. oo
B _ - ‘ . Increase! -] Revised Modified
State Fiscal Year | Class/Account Title Budget Amount {Decrease) Budget
2022 - 074-500585 Community Grants $207,200 %0 $207.200
2023 074-500589 | Welfare Assistance | $70,000 $207,200 $277,200.
= —ur ' Ny ~
2024 074-500589 Weifare Assistance $0 . $§0;'_Q06 $70,000
Sub-total # $277,200 $277.200 $554,400
Hope én Haven Hill . .
_ : Increase! | Revised Modified
State Fiscal Year | Class/Account Title: Budget Amount {Decrease) Budget

sy
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2022 074-500585 Cominunity Grants $325,600 $0 $325,600
2023 074500589 | Wetfare Assistance | $107.800 " $325,600 $433,400
2024 074-500589 | Welfare Assistance. $o . - $107,800 $107,800
Sub-total . $433,400 $433,400 $666,800
Manchester Alcohol he '
. Rehab Center, .
L B ’ increase/ " Revised Modified
State Fiscal Year ClassfAccount Title Budget Amount {Decrease) Budget
T 2022 074-500585 | Community Grants | - $1,074:200 $0 $1,074,200
2023 074-500588 | Welfare Assistance {  $328,300 $1,074,200 $1,402,500
i 2024 " 074-500569 | Welfare Assistance $0 $328.300 $328,300
Sub-total $1.402,500 $1,402.500 $2,805,000
Southeastern NH - .
Alcghol & Drug ‘ .
- . : ' Increase! Revised Modified
State Fiscal Year Class/Account _ Title Budget Amount (Decrease) Budget
2022 . 074-500585 Commirmunity Grants $414,400 - $0- $414,400
2023 074-500589 | Welfare Assistance | - $137,200 $414,400 - $551,600
2024 074-500589 | Wellare Assistance | - 30 ' $137,200 $137,200
Sub-fotal | $551,600 $551,600 $1,103,200
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SUB TOTAL SOR

$3,636,925

$3,429.484

$7,066,409

I

05-95-92—920510-19810000 HEALTH AND SOCIAL SERVICES HEALT'H AND HUMAN SVCS DEPT OF, HHS: DIV FOR
BEHAVORIAL HEALTH, BUREAU OF DRUG & ALCOHOL SVCS, SABG ADDITIONAL (100% FEDERAL FUNDS)

Manchester Alcohol
Rehab Center,
. . , . Increase/ Revised Modified.
State Fiscal Year Class/Account Title Budget Amount (Decraase) Budget
2022 074-500585 Cammunity Grants . %0 ‘%0 %0
2023 074-500589 | Welfare Assistance $0 ‘sazsgo0 | $375.000
' 2024 074-50058% | Welfare Assistance $0 $125,015 $125.015
Sub-total _ $0- $500,015 - . $500,015
Grand Total All $11.473.508 $4.229.499, $15,703.407

-t

.

®
L
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" STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH
129 PLEASANT STREET, CONCORD, NH 03303

. 6032715544 1-805.582-3348 Ext 0544
Fax: 6032714337 7DD Aw R-BU0-735-2964 mdhh&ah.gw

o

LA

March 14, 2022
His Excellency, Govemnor Christopher T. Sununu )
and the Honorable Council
State House . ,
Goneord, New Hampshire 03301 :
REQUESTED ACTION

Authorize the Depariment of Health -and Human Services, Division for Behavioral Health,
to' amend existing contracts with the Contractors listed below for Substance Use Disorder
Treatment and Recovary Support Services, by decreasing the total price limitation by $162,012
from $11,665,920 to $11,473,908 with na change to the contract completion dates of September
2B, 2023, effective upon Governor and Councll approval, 54.745% Federal Funds. 11.873%
General Funds. 33.382%0ther Funds (Governor's Commission)

[ Contrattor Vender | Areg Current lncmaa Revised G&C

Name Code Served | Amount | (Dscrease) | Amount | Approval-
Belanging ,33‘55; | o -
. Medical . 80012 Statewide | $562,794 1 $0| $s62.794 | 10/13721
Group, PLLC _. . N ;. #30
Bridge Street | | D N

Recovery, | JHo0 |Statewide | $1,281744 | (8308.312) | go33aaz | 101321

LLC ’ B ' 7 30 -
The Cheshire 6540 . _ . 0
* Medical 150015‘ Statewide | $413,728 © 0] $413.728 | 101321

Center : : #30
Community :

Councit of : o
{ Nashua, NH. | 154112- | . - . TR
; 180,
dibja Greater | Bopr | Statewide | $180.868 | $0|  s10666| 10137

Nashua ‘ . . :
Mental Health
Dismas Home . - P

 ofNew | 200081 |oyius | . emes s . wane | 1074721
Hampshire, | -Bopt | Stlewide | - $851,316)  §375000| $1.026316 | 10/ 51
oine , e T
FITINHNH, | 157730 ] . i O
- a | ’ 52,691,432 | 10113121

Inc. Rooy | Statewide $2,?1B.432 $375,000. 32,591,4;;32 A

Thi Dypiriment of Health end Human Bervices ' Mission ix 19 Join communilies and fomilizs
in providing spportsnitiss for clticens to uchicor health and independence.
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His Excallency, Govemoar Chiristapher T. Sunumz

< and the Honorabie Councl ‘ + - _
Page 2 0f4 L . - .
Grafn ' 477597 | - B TG
-CountyNew | .prns | Statewide | $464,325 80| $484,325] 10113721
e - ) _A O:
Headrest | 'Lere” | Statewide | - $527,907 s0| ss27.07| 101321
HavenHil, | “posy” | Statewide | $761,008( $375,000| $1,156,008 | 10/13/21
_Inc. : i ] -- #0 .
Manchester - : : ' : o:

Alcaholsm | 177200 | &g | g3 g1 533 | ($088,700) | $2,812,633 | 1013721

Rehabilitatiori | B0
Canter | . | #30
{ South Eastern , L |
mpot 2 ' O
Hampshire | 155202- . | | _
Alcoholand | Bopy |Stalewids | - $794.466 S|  s784408 . 10/1321
Drug Abuse :
‘Services

Totel: | $11665920 | (5162,012) | $17,473,508

Funds are avaitable in the following accounts for State Fiecal Yoars 2022 and 2023, and.
are anticipated to be avallable in State Figcal Year 2024, upon the avallebliity and continued
- appropriation of funds in the future cperating budgst, with the authority te adjust budget lins
items within the price limitation and encumbrances batwaen state fiscal vears !hrough the

Budget Office, if needed and justified. : )

Sea attached fiscal dotalls,
: E&EL&EAHQE .

The purpasse of this request is to clarify requiremonts related to staffing and coordination
-of care; {o attach Exhibit L, ASAM End User Agreement; to clarify payment ferms for all
Contractors; fo update terms specific to 42 CFR Part 2, substance use treatment confidentiality
regulations within the Exhibit |, Health Insurance Portabllity and Accountability Act Business '
Associale Agreement; to rovise tha funding aliccations for Bridge Street Recovery and for the

> Manchester Alcoholism’ Rehabliitation Center; and to increase funding to Contraciors with

transitionsl living programs.

The clarified staffirig requirements will aliow Contractors to hire and utilize Licengsad
Supervisors, in accordance with the original reguirements of the related Requast for Proposals
(REP) for these services. The original contracts referred to the position as 8 Licansed Clinical
Supervisor based on a specific type of ficense issued by the New Hampshire Office of
. Professional Licansure and Certification, Board of Licensing for Alcghol and Other Drug Use
, Professlonals, which is not required under these contracts. The Licensed Supervisor is squally
qualified to the Licensed Cliniical Supervisor to provide supervision services.
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His Excellency, Govemer Chiistopher T, Sumuny
. and the Honerable Council .
Pags 3cf4

Addiional language sround coordination of care will require. Contractors to use a
Dapartment-approved referral system to connect individuals to health and social services
providers as needed. ' ’ ' ;

[Exhibit L, ASAM End User Agresment, which details palicy regarding Coniractors”
promotion or marketing of the American Soclety of Addiction Medicine (ASAM) criteria or
utilization of language related to ASAM tevels of care, will ensure Contractor compliance with
ASAM requirements ralative to utilization of such language. Should the Govemor and Council
not authorize this request, Contractors that market or promate thelr utliization of ASAM criteria
mts of care will be out of compliance with the End User Agreement Puolicy required by

The clarified detailed payment process for all Contractors will ensure compliance with
federal funding requirements. Should Governor and Coundil not authorize this request,
Contractors thal receive State Opiold Respanse funding through these agreements may naot be
able to accurstely invoice for program-related expenses, which may put the Department in

violation of federal funding agreaments. .

) Revising the funding allocation for Bridge Strest Recovery is necessary because the
Initiat funding award amount for the organization was based their provision of multiple services
under this agresment. The Contractor has chiosen to only provide Transitional Living (TLP)
Services under this ogresment, reaulting in the fumding decrease.

Revising the funding allacation for the Manchsster Alcoholism Rehabilitation Center i
necessary becausa the initial funding award amount for Manchester Alcoholism Rehabilitation
Center was based on the number of licensed beds available st its facilities for servicas within
this ecopa of work. The Contractor has chosen to raduce the number of licensed beds available
for these services, resulting in a decreass In funding. The types of services available through
Manchester Alcohollsm Rehabilitation Center remain unchanged.

The funding made availabla by the decrease will be utilized for a future-procurement, for
substance use disorder residential and outpatient treatment and recovery services far the
gensral public, as wall as for pregnant and parenting women. The new procurement will serve . '
approximately 450 Individuals. Should the Govemor and Councll ot authorize this request, the
Dapartment will not be able to utilize this funding for the new procurement to address known
sefvice gaps, including in the Greater Nashua Arga. ,

_Adding funding to Contractors with transitional living programs is necessary, due to the
increasing lack of affordable housing and increasing acuity of substancs use disorders in the
~ state, exacerbated by the COVID-19 pandemic. Individuals with substance use disordara have a
" greater need for stable, affordable hausing, where they can continue to raceive reatment
services. Transitlonal living programs are not coverad by Medicaid, and thess funds will be used
to provide this service 1o the most vuinerable individuals; individuals who have an income below
400% of the poverty leve!, are residents of NH or experiencing homelessness in NH; and who
are in need of angoing substance use disorder treatment in a safe and sober environment. .

Contractors will continue to provide an array of treatment and recovery support services
with statewlde access, énsuring individuals with a'substance use disorder receive the
appropriate type of treatment and have access to continued and expanded lavels of care, which
increasa individuals’ abilities to achieve and maintain recovery. Approximately 7000 individuals
will continue to be sarved over the next two (2) years through all 11 contracts. -

Vi
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The Department will continus to menitor sarvices through monthly, quarterly, and annual -
raporting, as well as through audits by the Department of individual providers. An arinua)
overarching evaluation of all Bureau of Diug and Alcohot Services (BDAS) funded providers will
lock at all collected data, Including the demographic and oltcoms data collected from the Web -
Information Yechnology System (WITS). This will help to ensure: )

« Services provided reduce the negative impacte of substance misuse.

o Contractors make continuing care, transfer, and discharge dedisions based on

. American Society of Addiction Medicine (ASAM) Criteria. B

v Contractors treat individuals using evidence-based practices and follow best
practices with fidelity.

« Contractors achleve initlation, engegemant, and retention goals as detalled in the
agreemsnts. .

As refarenced in Exhikit A, Révisione to Standard Agreement Provislons, of the original
agreements, he partias have the option to extend the agreements for up to four (4) additlonal
years, contingent upon satisfactory delivery of services, avallable funding, agreement of the
parties, and Govemnor and Council approval. The Department is not exercising its option to

_renew at this time. :

Area sarved: Statawide
Source of Funds: Substance Abuse Prevention and Treatment Block Grant, CFDA
£3.050- FAIN TI083484 and State Opiloid Response Grant, CFDA # 83.788, FAIN T1083326.

in the avent that the Federal or Other Funds become no longer available, General Funds
will not be requested to support this program. ' .

Reapactfully submitted,

Lori A. Shibinette
Commissicner

»
P
B
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STATE, OF NEW HAMPSHIRE
"DEPARTMENT OF HEALTH:AND HUMAN SERVICES

DIVISION FOR BEHAVIORAL HEALTH

Lari A, Shiblasite R :* 129 PLEASANT STREEY, CONCORD, Nid 03301
‘Commisslener 603.271.9544" 1-800-853-3345 Ext, 9544
Fax: 5032714332 TOD Accesas 1800:735:2964  www.dhlanh.gov
Katja 5. For =, : .
Oiretter

) E m . September 15, 2021
) His Excellency, Governor Christepher T. Sununy,

and the Honorable Councit

State House' )
_ Conc'ord. New Hampshire 03301 ‘.
" 'REQUESTED Acpog

Authorize the Depariment of Health and Human Services, Division for Behaviawl Heaith,
to enter into contracis with the Contractors fisted below in an amoun! not to exceed $11,475,254
for Substance Use Diserder Treatmenl and Recovery Support Services. with the oplion to renew

- for up to four (4) additional years, effective upon Governor and Councit dpproval through
September 29, 2023, 66.56% Federal Funds. 14.00% General-Funds. 19.44% Other Funds
. {Govemor's Commission).
Contractor Name Véndor Code | Area Served Contract Amount
Belonging Medical GrauR, | 3346628001 | - Statewide | $562.704 |
© o | BrdgeSueetRecoery. |sii0ge.8001 | . Statewide | §1.261.744
The Cheshire Medical | : .
Center . 155405-B00 1. S!atg,wide _ B4137281
Dismas Home of New [ i
* Hampshire, (G, 200061-8001 ' Statewtda_ | N $651,318
_ FIT/NHNH, Ing., | 157730-B001 Stalewide v $2016432] -
Grafton County New - o ,  iima anm
Hampstire 17?%??-8003 5$tala\nf|de - §464,325
_ Headrest | 175226-B001 | Statewide | © $527.9071
Hope on Haven Hill, In¢, | 275119-8001 Statewide : $781.008 |
“ Manchester Alcoholisni - g L e ane £
Rehabifitation Center 177204-B001 Sta?\mde s 7 $3,801,533 |
" Soulh Eastern New S o
Hampshire Alcohol and | 155202:-B001 | - Stalewide - $704.486 |
G Drug Abuse Services S -
"4 : ' Total: - $11,475,254

Phe Departrient of Healsh ond Humon Serviccs’ Mission ia 10 join contmunitice and familiss .
in providing opportunitics for citizent 1o nchicon Aeulth and indepeadente.

3
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His Exsaliancy, Govemnor Chestophar T, Sununu
and tha Honorabie Counci
Paga 2013

Funds are available In the following accounts for State Fiscal Years 2022 and 2023, and
afe anticipated to be available in State Fiscal Year 2024, upon the availability and gontinued
appropriatian of funds in the future aperating budge!, with the autherity to adjust budget line items
within the prica limitation and encumbrances between state fiscal years through the Budget Office, .
it needed and justified. .

_ See attached fiscal details.
EXPLANATION

The purpose of this request is to provide Substance Use Disorder Treatment and
Recovery Supports Services statewide lo New Hampshire rasidents who have income below
400% of the Federal Poverty Level, and are uninsured or underinsured, : ‘

The Contraclors will provide statewide access to an array of realment services, including
individual and group oulpalient services; inlensive ‘outpatient services; partial hospitalization;
ambulatory wilhdrawal managemenl sefvices; ransitionat living services; high and low intensity
residential treatment services: specially residential 'services; and integrated medication assisted

treatment. The Contractors will ensure individuals with a substance use disorder receive the-
- appropriate type of treatment and have access lo continued and expanded levels of care, which
will Increase the ability of individuals to achieve and maintain recovery, The Coatractors will also
assls! eligible individuals with enrolling In Medicald while receiving treatment, and the Oepariment
will serve as the payer of last rasort. S )

Approximately 7,000 individuals will receive services over the next two years.

The Deparment will monitor servicas through monthly, quarterly, and annual reporting to
ensure the Contraclors: : :

« Provide §ervices that reduce ihe negative impacts of substance misuse.

» Make continuing care, transfer and discharge decisions based on American Society
of Addiction Medicine (ASAM) criternia, !

o Treatindividuals using Evidence Based Practices and follow best practices.
e Achiove initialion, engagement, and retention goals as required by the Department.

. The Department selécted the Contractors thraugh a competitive bid process using 8
Request for Proposals (RFP) that was posled ¢n the Department’s website from July 20, 2021
through August 19, 2021. The Department received tweive {12) responses thal were reviewed
and scored by a team of gualified individuals. The Scoring Sheet is atlached. This request
represents ten (10) of twelve (12) contracts for Substance Use Disorder Trealment 2nd Recovery
Supparts Services. The Department anticipates preseftinig two (2) additional contracts al a fulure
Governor and Exaeculive Council meeting for approval.

As referenced in Exhibit A, Revislons to Standard Agreement Provisions of the attached -
agreements, the parties have the option lo extend the agreements for up to four (4) additional
years, contingent upon salisfactory delfivery of services, available funding, agreement of the
parties, and Governor and Council approval.

Should the Govemnaor and Council not authorize this request, individuals in need of
Substance Use Disorder Treatment and Recovery Supporls Services may not receive the
ireatment, toals, and aducation required to enhance and sustain recovery thal, in some cases,
prevents unlimely deaths.
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His Excéfiancy, Govarmar Christopher T. Sununy
and tha Honorebls Councit
Pago3of 3

Source of Federal Funds: Substance Abuse Prevention and Treatient Block Grant, CFDA
93,950 FAIN TI083464 and State Opiold Response Grant, CFDA # 93.788, FAIN T1083326.

P tn the event that the‘ Federal or Other Funds became no longer available, General Funds -
will not be requested to support this program.

Respectiully submitiéd,
* . . . Beculiomed vy
b - \ i Losi Q. Woavws
. w ; .
, Ea . Lor A. Shibinette
Commissioner
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0585-92-9206’19«)38'20006 HEALTH AND SOGIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF, HHS: DIV
FOR BEHAVQRIAL HEALTH, BUREAY OF DRUG & ALCOHOL SVYCS, GOVERNOR COMMISBION FUHDS {100%
’ Other Funda}

.

.

Balonging Madical Group 334682-B901 PO 78D
State Flacal Your Class/Account Tite Budget Amoynt
2022 102-500731 Controch for Preg 589,190
2023 102-500731 m"‘%m"" Py 388,981
2024 102500731 Conlracts for Prog $21.204
Sub-tots! ' $180.421
Brisga Stroat Récovery, LLC 410888001 PO TBD
Stats Fiscal Yaar \ ClsaslAccount Tite Budget Amount
2022 102-500734 W"fg':cw Prog 5130,078
2025 10250071 Contructs bor Prog $185.926
2026 1025002314 Contrmets for Pios $40,408
Subdtots) ‘ $336,408
Center/Manmouth Hilchoock
Keona 158405-8001 PO 8D
Stats Bincal Your ClassdAccount Title Budget Amount
2022 102-500731 Conirocts for Frog 350,013
Cam 102:500731 Conirocis for Prog $59,498
2024 102800731 Coniracts for P1oq 1 $12.922
Sub-iotal ) 513269
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¢ DocuSign Envelops 1D: 4820BF04-5ABC-41D0-BFCO-OEI00807FCEA

3

4

; ; } .
CC of NoshydGreatei Nashin - A )
_ Mentt Hesith __ 1541128001 PO TBD
Stato Flscal Yoar ClassiAccount Titio ' Budgot Amoupt
B 102a00r . | Conees TorPron w0
. 2023 L i kil D .
2024 , 102800731 < Wm&;‘:ﬁ" Frog 50
Sub-totsl 10 ’
- Dismas Homp 206081800} PO YAD g
) Stats tha;’;'::r ﬁﬁtﬂhcttmnﬁ Yitle M Budget Ambunt " *
2022 102600731 Controctsfor Frog I S
2028 102.600731 § Contress ot Prog 362909
o - 102-500731 Contcs for Preg 313,981 :
Sub-tatal ' 411000 .
Famlios & Transiton 1872308001 ] POTED .
Stato Flves Veir GlasslAccount Yitto Budgel Amoumt
2022 102-500731 cms‘z;ﬁ o $i00.022
2023 102:500731 CommeslaPol  swnesr
202 102.500731 ComocmiiPioe | ssea08 y
Sub-ot) o R T
] - - v
.
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DocuSign Envelope [D: 4820BF04-5ABC-41D0-BFCO-ECHIADTFCRA

1773578003 PO TBO
Stata Fiacal Yaar ClassAccount Tiis Budgot Aricunt
2022 " 102500731 Coniracts foe Prog | $54.032,
2023 102500731 ' W"“Ts;nw'” $69,305
2004 102-500731 Contracs for Prog $14,827
Zub-total $148,054 .
Harbor Carg 164574.8001 ‘po T8O
State Fistsl Yan? Ciass/Ageount Tiite ‘Budget Amoyni
2022 " 102.500731 Comimets for Prog 50
203 102500731 cm‘“;‘;“:c"f' Prog 50
2024 102.500721 Conlrocls for Frog 50
Sub-tola) 30
. Headradt, ing, 175226-B001 £O TBD
t;;u Flscel Yunr cmnkcount Title Budget Amount
2022 102500731 CommenlorPiog |~ son63 -
2023 102-500731 Ws"n“ Frog 53018
2026 162.80073 Contacts for Preg $10,380
Sub-lotal . 380972
Hope on Havan Hil 275113-8001 PO 78D
State Flacs! Year Clase/Accaunt Yitle Budget Amount
022 102-500731 “c"‘m‘g‘:“ Prog 548,452
2013 102500731 Coniacss lor Pro 151,320
" 2024 102-50073( c““""‘g’v;“ Prog $10.963
Sub-totsl e 5111437

Se



UMD CHVEE. L2 A7 DMIMULQLONNE L4 T D ) 1 DM |

CrocuSign Envelope 1D 4820BF04.-8ABC-44D0-BFCH-3E038607FCBA

-

MapEasior Alcoho) Rehats Center, v
Ecater Seals, Femum Conlar 1372048001 PQ TED
State Fisval Yoor Class/Account - Ttk L Budget Amaunt
922 ’;ozasbom_ cmm?mw Prog $180,341
2023 . 102500731 Contrach Iov Prud $234.377
202 102-500731. Conliacts tor Preg ss0208
Sub-lotal ’ $452,.125
Southonstem NH Alohol 8 Dnsg o - .
Abuss Sorvicas . 45832.8001 s POTED
Siato Flscsl Yeat ClaasiAccaunt THis Budgot Amount
v 2022, 102-500731 Conmas orfo | 42
2023 T 102-5000 Coniracts bor Prog $38.020
2024 " 102-500731 Contimets for Py $7.698
Sun-total - - ; 577,85
SUB TOTAL GOV COMM ! 32,105,847

y

At]
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DecuSign Envelope I0; 4820BF04-5A8C-41D0-BFCY-3ECE9607FCEA

>

05-96-91'920536-338‘00" HEALTH AND S50CIAL SERVICES, HEALTH AND HUMAN EVCS DEPT OF, HHS: DIV,

£OR BEMAVORIAL HEALTH, BUREAU OF DRUG & ALCOHOL SVCS, CLINICAL BERVICES (£5% FEDERAL
FIUND3 3% GENERAL FUDS} .

o

Bolongtng Motical Grouh
Stsio Flscal Year Clasg/Azeount - Thhy Bintgot Amount
2022 162.500731 Conracts tof Prog 1425657
2023 102.500734 Koatroets lor Prog $190.056
2024 102.500731 Conracis tor Prog $43.050
Subtoul . 3302373
Bridge Stroet Racovary, LLC |
State Fiscal Yeir ClaseAccount . Tiw Budgst Amount
" 2022 102:500731 Conimels for Prog $260.305
2023 162:500731 ‘W"“;’““" Prog $4D0404
2024 102.500731 ““""“s“w'ﬂ' Fieg $25.820
Subdtotal $778.539
CentarOsmouth Hizchoock
Keona
Stato F tscol.'r;ur . ,Ghll!Accou;ll i Tile Budgot Arm;un!
© o2 ) 102500731 Ganies or Prog $127,103
» c2d 102500731 : “"‘“"’z‘z"' Prog. $126,087
2024 162-500731 c"“"%w“" Prog 527,814
Sub-total ' 5281098

B
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DocuSign Envelope 10; 48208F04-5ABC-¢1D0-BFCH-IEQSEB0TFCEA

a

CC of Nathun/Groster Hoshud =
Mantal Hashh
Siate Flace! Yest dhiﬂ_ﬁfnm' - Tite Budget Amount
. 2022 102500731 Contracts for Prog 5
. ' 2023 102500738 c““"“‘%'wi“ﬁ %0
20m 102:500731 Contrnets for Frog | )
) Substoul . 30
Dismas Home . .
State Flacsl Veur Class/Aczount Tie Budget Amount
: 2022 102-500731 Caniracts for Prog 361228
%2 © 102.50073) M‘”‘;’;"" Prog $13325

. 102-500731 Cortrocts Jor Prog $29.831

ub-total $254,182

Familas Ia Transiion = .

State Flace! Your " ClassiAecount Tk Budget Amount
! wn 102:500731 Coniracts or Prom $415.437
2023 o 162-500731 Corrocts for Prog $575.805
) . 0 v 102:500731 ~ m;:”ﬁw $1i3.047
Subtolal $1,14.389
GraftonCly  * ‘ '

. Stats Fizca) 'r;n ClagsAtcount . i Budget Amounit
w2 - wns00ryy | O X0 $118977
w0 102-500731 c°"'"°°§wm $14r.074
2024 102500731 Contress o Fiog P

Subtetal " - $2¥5.471
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DocuSign Envelopa [D: 4820BF04-5ABC-41D0-BFCO-AE099B0TFCEA

Merbor Cota
Stato Flscal Your Glasstccouni T Budgot Amount
2022 102-508121 Com lorPoa | © 50
200 102.500711 °°"“"°§"‘ > lorbiog so
2024 102-200731 Coniroea for Prog 8
Sub-totst . 50
“Hoadrew, Inc,
State Flace] Yenr ClassnlAccount ” Tl - Budget Amanm
2022 102-500724 Controcts for Prog 1 48523
2023 102.500731 Ceateocks lor Prog 393,078
2024 102600731 Canirorss for Prog $22,021
Sud-fotal - $170.395
Heapo on Haven HE ] '
sui- Flacal Yeur ClsacfAccount | Titlo Budgst Amount”
2022 102.500731 Conironss or Prog $104,169
200 102.500731 Contracts lor Prog $108,764
2024 102.500731 Caniracss lor Prog $22239
. Sub-tots) $236.172
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DocuSign Envelope |D: 4820BF04-5ABC-4100-BFCE-3E008807FCAA

Manchauior Alcohol Rehab Centar,.
Eostor Souts, Femum Canter
Stata Frecel Yoir ChassiAccount " tive . Bl;uqnl Amaunt
2022 _ 102-50012 Coniracks for Frog $363,805
. 2023 102.500723 Comiracs for Pog 3497656
2024 102:300731 Conlracts Tor Prog $168.407
Sub-tolsl . ‘ $956.208
Sauthaaatem NH Aleahol & Drug )
Abuso Sorvices N
Stats Fisce! Yeds ClanslAccount Yitko . Budgol Wum
Co-awm 102500731 Coniroets Jor Frog $72.3%0
2023 102:560721 Contrac lor Prog 578338
2024 ) 102-500731 Conioes for Prog 318,31
‘Subtotsl v $185,008
) SUB TOTAL CLINICAL + 54050172
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DocuSign Envelopa ID; 4820BF04-5ABC-41D0-BF CS-JE0S0G07FCEA

D5.55-92-410810.Y0400000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN BVCS DEPT OF, HHS: DIV
FOR BEHAVORIAL HEALTH, BUREAY OF DRUG 8 ALCOHOL BVCS, STATE OPI0ID RESPONSE GRANT (160%
1FEDERAL FUNDS) funding onds 02822,

4 '

Bridge Steel Rocewery, L - . R

Siats Fiscal Yasr * Clastsaceount Nis Budgel Amount
2022 102-500731 mw?‘:“ Prog 388800
2009 102500731 Contracis tos Prog | $30,000

Sub-tota! ; 5118000
;
Olamas Homo

Siate Flscal Your ClasslAecount Til ) Budpst Amaunt
2022 102.500733 Controcs for Prog 3207200
22 10250073 Contracss for Prog 370,000

Sub-total $277,200
Famiies n Tronshicn ’
Stata Flacs! Yarr ClasslAccoum Title Budgst Amonnt
2022 102.500739 Coniracts lor Prog $432.900
2023 102-500731 Comirucs lor Prow 143323
Subtouat - $576,228°
'
Harbor Caro .

State Flacal Yaur ClasslAccount T .Budglt A.n;cum
2022 102500731 o 1P 0
2023 102:50073) W“’gm‘“ e 30

> Sub-total. 30

£
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DocuSigh Envelope {6 4820BF04-5ABC4100-BF C-3E098607FCBA

Rt

H

Haadeom, Ind.
Stato Plsca) Yesr Clasi/Account Tide Budgot Amaunt
2022 102-500731 Conbacts bor Prog $207.200
2023 102.500731 WWi‘“ Preg £70,000
Subrotal - $277.200
Hope oa Haven Hi .
Sate Flacal Yosr -cmuAe'ccun: Title Buggel Ainpunt
g 2022 102.500731 Contracis.for Prog $225.600
© 202 102500731 W“‘s““""ﬁ"“ $167.800
Sub-ota) ) $433d00 -
\:Mw!ester Aleaho! Rekab Centar,
Easier Seahy, Fomum Genler »
Sty Flecal Your Ciasslccount . This : But;gll Amount
2022 102:500731 c"ME:" Prog 51763400
2023 102-500731 Canlracts for Prog $507.600
Subtotsl - 32391200
Southosstem NH Aloohol & O
Abuca Servicas g . -
State F;ttli Yoat i Class/Acceunt Tiia Budpet Amcunt
2022 162500731 Fantroets lor Prog AR
T 2009 102-500734 | Conmcts for Frog $137,200
Sub-talal $551.800
SUD TOTAL SOR $4.025.625
Grand Totet Al ' - BILA7E25
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