
John O. Morton Building · 7 Hazen Drive · P.O. Box 483 · Concord, New Hampshire 03302-0483 

Telephone: (603) 271-3734 · Fax: (603) 271-3914 · TDD: Relay NH 1-800-735-2964 · dot.nh.gov 

The State of New Hampshire 

Department of Transportation 
 

David Rodrigue, P.E. 

Commissioner 

Susan M. Klasen, P.E. 

Assistant Commissioner 

Michelle L. Winters 

Deputy Commissioner 

Her Excellency, Governor Kelly A. Ayotte Bureau of TSMO 
and the Honorable Council May 13, 2026 

State House 
Concord, New Hampshire 03301 

Requested Action 

Authorize the Department of Transportation to enter into contract with R & R Communications, Inc. (Vendor 
#154891), Swanzey, NH, on the basis of a sole bid of $202,978.00, for the purpose of providing statewide service 
and repairs to the Department’s land mobile radio system, from the date of Governor and Council approval, 
through June 30, 2028. 85% Highway Funds, 14% Turnpike Funds and 1% General Funds. 

Funds to support this request are available in the following account in State FY 2027, and funding is contingent 
upon the availability and continued appropriation of funds in FY 2028, with the authority to adjust encumbrances 
between fiscal years within the price limitation through the Budget Office, if needed and justified: 

04-96-96-960515-3007 FY 2027 FY 2028 
Highway Maintenance Bureau 
024-500225 $86,341.43 $86,341.43 
Contract Repairs, Machine, Equip. 

04-96-961017-7027 
Central Turnpike Maintenance 
024-500225 $6,428.61 $6,428.61 
Contract Repairs, Machine, Equip. 

04-96-961017-7032 
Blue Star Memorial Maintenance 
024-500225 $4,333.80 $4,333.80 
Contract Repairs, Machine, Equip. 

04-96-961017-7037 
Spaulding Turnpike Maintenance 
024-500225 $3,585.16 $3,585.16 
Contract Repairs, Machine, Equip. 

04-96-964010-2107 
Aeronautics 
024-500225 $800.00 $800.00 
Contract Repairs, Machine, Equip. 

Explanation 

The Department of Transportation operates a statewide land mobile radio communication system that consists of 

tel:+16032713734
https://www.dot.nh.gov/
23 - 6/3/26



 

mountain top repeaters, dispatch centers, control (base) stations, and land mobile radios that link toll, bridge 
maintenance, traffic operations, and highway maintenance facilities with field staff. For the longevity and viability 
of this communication system it is necessary that maintenance be performed. This contract is established to 
provide regular maintenance inspections to the equipment as well as provide unscheduled and emergency 
maintenance, as needed at the contract prices bid. 

A bid invitation was advertised in the Manchester Union Leader on April 2, 2026 and three local radio shops were 
e-mailed the bid invitation. The single bid was received from R & R Communications, Inc., and was lower than the 
Department’s estimate. Attached is a copy of the bid tabulation. The Department is satisfied that the bid prices 
are reasonable and that R & R Communications, Inc. is capable of performing the required work. 

This contract has been approved by the Attorney General as to form and execution and the Department has 
verified that the necessary funds are available. Copies of the fully executed contract are on file at the Secretary of 
State office and the Department of Administrative Services office, and subsequent to Governor and Council 
approval will be on file at the Department of Transportation. 

Your approval of this contract is respectfully requested. 

Sincerely, 

David Rodrigue, P.E. 
Commissioner 

Attachments 



R&R 

Communications, 

Inc.

Department 

Estimated Costs

Page 1 of 7 16,975.00$                  18,255.00$                  

Page 2 of 7 4,160.00$                    4,075.00$                    

Page 3 of 7 9,199.00$                    8,980.00$                    

Page 4 of 7 16,400.00$                  14,720.00$                  

Page 5 of 7 2,065.00$                    2,060.00$                    

.

Page 6 of 7 52,690.00$                  55,775.00$                  

From Page 2

 Dispatch Preventive Maintenance

Mobile radio InstallationsSubtotal from Section-5

Preventive Maintenance (PMI) 

Annual contract amounts

Subtotal from Section-3

Unscheduled Maintenance

"Antenna" System Work 

Bid Tabulation Table

EXHIBIT-C

101,489.00$                103,865.00$                

Subtotal from Section-4

Repeater "Site" PMI

Subtotal from Section-1

Subtotal from Section-2

Subtotal from Section-6



FORM NUMBER P-37 (version 2/23/2023)

1.4 Contractor Address

PO Box 10383, Swanzey, New Hampshire, 03446R & R Communications Inc.
1.5 Contractor Phone 1.7 Completion Date 1.8 Price Limitation

$ 202,978.00June 30, 2028603-352-5697

1.12 Name and Title of Contractor Signatory

Date:

1.14 Name and Title of State Agency Signatory

Susan M. Klasen, P.E., Director of Operations

Director, On:By:

On:By:

G&C Meeting Date:G&C Item number:

Page 1 of 4

1.9 Contracting Officer for State Agency
Susan M. Klasen, P.E., Director of Operations

Notice: This agreement and all of its attachments shall become public upon submission to Governor and 
Executive Council for approval. Any information that is private, confidential or proprietary must 
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT
The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

1.6 Account Unit and Class 
Multiple Accounts, See 
attachment

1.2 State Agency Address
NHDOT, 7 Hazen Drive, 
PO Box 483, Concord, NH 03301-0483

1.10 State Agency Telephone Number 
603-271-6862

1.16 Approval by the Attorney General (Form, Substance and Execution) (if applicable) 

yA/36

New Hampshire Department of Transportation

1.3 Contractor Name

1.11 Contractor Signature

1.13 State Agency Signature

1.17 Approval by the Governor and Executive Council (if applicable)

Contractor Initials 
Date~/////^^

Date:

1.15 Approval by the N.H. Department of Administration, Division of Personnel (if applicable)

1. IDENTIFICATION.
State Agency Name

Jeffrey Barden, President
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