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The State of New Hampshire 

Department of Transportation 

David Rodrigue, P.E. 

Commissioner 

Her Excellency, Governor Kelly A. Ayotte 
and the Honorable Council 

Michelle L. Winters 

Deputy Commissioner 

Bureau of Rail & Transit 
May 12, 2026 

State House 
Concord, NH 03301 

Requested Action 

Authorize the Department of Transportation to enter into a contract with the New Hampshire 
Northcoast Corp., Ossipee, NH (VC#156085) for an amount not to exceed $450,000 for track 
improvements on its privately-owned short line railroad that runs between Rollinsford and Ossipee, NH 
in Strafford and Carroll Counties, effective upon Governor and Council approval through December 31, 
2027. 100% Capital General Funds. 

Funding is available as follows: FY 2026 
04-96-96-960030-5457
L25:1XVII3-Carroll & Strafford Freight Rail Improvements
034-500161 Capital Projects $450,000 

Explanation 

Pursuant to the Laws of 2025, Chapter 25:1XVII3, the State appropriated $450,000 of capital budget 
funds to support the New Hampshire Northcoast Corp. rehabilitation project and match equivalent 
railroad funds. This agreement will also allow New Hampshire Northcoast Corp. to commence work, 
including preparing plans and ordering materials, to stage and complete these important capital 
projects during limited construction and work windows. 

This agreement will provide funding for the New Hampshire Northcoast Corp. to make improvements 
to portions of its 42-mile privately-owned short line railroad that runs between Rollinsford and 
Ossipee, NH. Improvements to and rehabilitation of this line will continue to allow rail freight 
movement of aggregate and other commodities and help provide safer operations and a safe increase 
in the weight and volume of rail cars on the corridor. Major components of the project include the 
replacement of an at-grade crossing of Wakefield Road in Rochester at MP 80.42, rehabilitation of a 
stone arch bridge in Milton at MP 85.90, and replacement of a main line track switch in Ossipee at MP 
108.01 on the New Hampshire Northcoast Railroad owned railroad line. 

The repairs and improvements will facilitate the railroad’s efforts to maintain line capacity standards 
for 286,000-pound railroad cars and allow the railroad to better serve existing customers and attract 
new business. 
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The total for this project is $900,000 of which the State contribution is $450,000 and New Hampshire 
Northcoast Corp. will provide matching funds in the amount of $450,000. Any project overages or 
ineligible costs will be paid entirely by New Hampshire Northcoast Corp. 

The Department of Transportation will administer these funds as authorized by RSA 228:66. 

The Agreement has been approved by the Attorney General as to form and execution, and the 
Department verified that the necessary funds are available. Copies of the fully executed Agreement are 
on file at the Secretary of State’s Office and the Department of Administrative Service’s Office, and 
subsequent to Governor and Council approval will be on file at the Department of Transportation. 

Your approval of this resolution is respectfully requested. 

Sincerely, 

David Rodrigue, P.E. 
Commissioner 

Attachments 

















IN WITNESS WHEREOF, the parties hereto have executed this Agreement in triplicate.

Grantee: New Hampshire Northcoast Corp.

By:

In witness whereof I hereunto set my hand and official seal.

State of New Hampshire, Department of Transportation

Date:

(Title)

THE OFFICE OF THE ATTORNEY GENERAL

By: 

7 Initial

—_____________________
(Name)

DAVID RODRIGUE, P.E. 
CQMMISSIQNEB--------

(Name)

(Title)

The foregoing Agreement, having been reviewed by this office, is approved as to form and execution this ”7^ 
day of , 2026.

Awsfetant Attorney Gwterai

Date ' '

Julie L O’Brieii
1 \ Commonwealth of Massachusetts

Commissicn Expires March 31. ^Mn

Date: jzlf

Notary/Bublic

COMMONWEALTH OF MASSACHUSETTS
COUNTY OF SUFFOLK
On, V/^ 7/^before the undersigned officer personally appeared known

to me (or satisfactorily proven) to be the Pf^tden-t^  of the corporation identified in the foregoing 
document, and acknowledged that he executed the foregoing document.











State of New Hampshire
Department of State

CERTIFICATE

Business ID: 92653

Certificate Number: 0007910228

IN TESTIMONY WHEREOF,

this 16th day of April A.D. 2026.

David M. Scanlan

Secretary of State

1 hereto set my hand and cause to be affixed 

the Seal of the State of New Hampshire,

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that NEW HAMPSHIRE 

NORTHCOAST CORP, is a New Hampshire Profit Corporation registered to transact business in New Hampshire on March 12, 

1986. I further certify that all fees and documents required by the Secretary of State’s office have been received and is in good 

standing as far as this office is concerned.





Certificate of Authority

Notarization

Commission Expires:

On April 16, 2026 before me, Julie O’Brien, the undersigned officer, Jeanne-Marie Boylan, 
personally appeared and acknowledged herself to be the Secretary of New Hampshire Northcoast 
Corp, and that she, being authorized to do so, executed the foregoing instrument for the purposes 
therein contained.

Commonwealth of Massachusetts
County of Suffolk

I, Jeanne-Marie Boylan, Secretary of New Hampshire Northcoast Corp., a New Hampshire 
corporation, do hereby certify that Dean M. Boylan, Jr. as President of New Hampshire 
Northcoast Corp, is authorized to execute any and all documents that may be.necessary to enter 
into a contract with the State of New Hampshire regarding the 2025 Capital Budget 
appropriation for railroad infrastructure improvements in Strafford and Carroll Counties.

Notary PumL

In Witness whereof, I have hereunto set my hand as the Secretary of New Hampshire Northcoast 
Corp., this 16th day of April 2026.

In Witness hereof I hereunto set my hand and official seal.

CJyannc-Marie Boylan
Secretary 
Duly Authorized



INSR ADDL SUBR
LTR INSR WVD

DATE (MM/DD/YYYY)

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER
POLICY EFF POLICY EXP

TYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

INSURER(S) AFFORDING COVERAGE NAIC #

Y / N

N / A
(Mandatory in NH)

ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

EACH OCCURRENCE $
DAMAGE TO RENTED

$PREMISES (Ea occurrence)CLAIMS-MADE OCCUR

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $GEN'L AGGREGATE LIMIT APPLIES PER:

PRODUCTS - COMP/OP AGG $

$

PRO-

OTHER:

LOCJECT

COMBINED SINGLE LIMIT
$(Ea accident)

BODILY INJURY (Per person) $ANY AUTO
OWNED SCHEDULED BODILY INJURY (Per accident) $AUTOS ONLY AUTOS

AUTOS ONLY
HIRED PROPERTY DAMAGE $

AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE $

CLAIMS-MADE AGGREGATE $

DED RETENTION $ $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT $

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMIT $DESCRIPTION OF OPERATIONS below

POLICY

NON-OWNED

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION   DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE   WITH   THE   POLICY   PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW  HAVE BEEN ISSUED  TO THE  INSURED  NAMED ABOVE  FOR THE  POLICY PERIOD
INDICATED.   NOTWITHSTANDING  ANY   REQUIREMENT,  TERM  OR  CONDITION OF  ANY  CONTRACT OR  OTHER  DOCUMENT  WITH  RESPECT  TO  WHICH  THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,   THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN  IS  SUBJECT  TO  ALL  THE  TERMS,
EXCLUSIONS  AND  CONDITIONS  OF  SUCH  POLICIES.   LIMITS  SHOWN  MAY  HAVE  BEEN  REDUCED  BY  PAID  CLAIMS.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORDACORD 25 (2016/03)

ACORDTM CERTIFICATE OF LIABILITY INSURANCE

Indian Harbor Insurance Company

5/18/2026

Edgewood Partners Ins. Center
144 Gould Street, Suite 100
Needham, MA  02494
781 455-0700

Commercial Support
631-970-9700 631-390-9790

NEcertificates@epicbrokers.com

New Hampshire Northcoast Corp.
c/o Boston Sand & Gravel Company
PO Box 9187
Boston, MA  02114-9786

36940

A

X Railroad Liability

X

US00099197LI26A 03/31/2026 03/31/2027 15,000,000

30,000,000

New Hampshire Department
of Transportation
7 Hazen Drive
Concord, NH  03302

1 of 1
#S8716195/M8716050

NEWHAMP1Client#: 200372

MPE05





