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DIVISION OF MEDICAID SERVICES 
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Fax: 603-271-8431    TDD Access: 1-800-735-2964 
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 April 30, 2026  

 
Her Excellency, Governor Kelly A. Ayotte 

and the Honorable Council  
State House  
Concord, New Hampshire 03301 
 

REQUESTED ACTION 

Authorize the Department of Health and Human Services, Division of Medicaid Services, 
to enter into a Sole Source amendment to an existing agreement with Coordinated 
Transportation Solutions, Inc. (VC#216906), Trumbull, CT, taking into consideration the rural 
health transformation program‘s transportation initiative,  and to continue to provide statewide 
non-emergency medical transportation for fewer than 1,200 Medicaid Fee-for-Service members, 
by increasing the price limitation by $324,000 from $2,880,335 to $3,204,335 and by extending 
the completion date from June 30, 2026 to June 30, 2027, effective July 1, 2026, upon Governor 
and Council approval. 53% Federal Funds. 24% General Funds. 23% Other Funds (as defined in 
RSA 126-AA:3, I).  

The original contract was approved by Governor and Council on March 23, 2022, item 
#11, amended on January 18, 2023, item #17A, amended on January 31, 2024, item #24, and 
most recently amended on June 4, 2025, item #118. 

 Funds are available in the following accounts for State Fiscal Year 2027, with the authority 
to adjust budget line items within the price limitation and encumbrances between state fiscal years 
through the Budget Office, if needed and justified. 

See attached fiscal details. 

EXPLANATION 

This request is Sole Source because MOP 150 requires all amendments to agreements 
originally approved as sole source to be identified as sole source. The Department is maintaining 
the current contract for a one-year extension is cost-effective, as the current vendor operates the 
established NEMT fee-for-service infrastructure, provider network, and member support systems. 
The rural health transformation grant includes plans to create a statewide transportation solution 
that would extend beyond Medicaid. Given these operational realities and the short, defined 
timeframe needed to support rural health transformation planning, continuing with the current 
Contractor for this limited period is the most stable and responsible approach. 

The purpose of this request is for the Contractor to continue providing services to 
approximately 1,200 Medicaid members in the State’s Fee-for-Services program with access to 
non-emergency medical transportation for all Medicaid covered services. Eligibility for services 
are verified through the Department’s Medicaid Management Information System.  

Approximately 1,171 individuals will be served during State Fiscal Year 2027.  
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The Department of Health and Human Services’ Mission is to join communities and families 

 in providing opportunities for citizens to achieve health and independence. 

 The Contractor is providing a statewide network of transportation providers that transport 
beneficiaries in various modes of transportation, which includes taxis, wheelchair vans, non-
emergency ambulances, and vans. The Contractor ensures beneficiaries receive the most 
efficient mode of transportation based on their physical and/or cognitive impairments. The 
Contractor is maintaining a call center for beneficiaries to schedule rides. Additionally, the 
Contractor ensures all transportation providers complete training that includes cultural and 
linguistic sensitivity, defensive driving, driver code of conduct, situational behavioral training, first 
aid, and Cardiopulmonary Resuscitation training. The Contractor completes beneficiary 
satisfaction surveys and performs necessary corrective action. The Contractor responds to all 
grievances communicated in a timely manner unless it is Significant or Reportable, which is 
reported to the Department within twelve (12) and twenty-four (24) hours, respectively, and keeps 
the Department apprised throughout the grievance process. If there is an accident, the 
Department is notified within twenty-four (24) hours unless it results in an injury in which the 
Department is notified within twelve (12) hours. This Contractor also serves one of the Medicaid 
Managed Care Organization’s membership.  

 The Department will continue to monitor services through: 

• Monthly meetings with the Contractor to address provider and member concerns; 

• Regularly scheduled meetings with key stakeholders to collect feedback on 
program performance;  

• Contractor required reporting on contract performance such as ride completion and 
call center wait times, inclusive of liquidated damages for failure to meet service 
level agreements; and 

• Conducting routine claims audits.  

Should the Governor and Council not authorize this request, Medicaid beneficiaries in the 
Fee-for-Service program who are dependent on the non-emergency transportation program may 
not have as reliable access to needed transportation to Medicaid-covered services.  

Area served: Statewide. 

Source of Federal Funds: Assistance Listing Number #93.778, FAIN #2605NH5MAP. 
 

Respectfully submitted, 

   For: 
Lori A. Weaver 
Commissioner  

 



Department of Health and Human Services
Non-Emergency Medical Transportation (NEMT) Program for Fee-for-Service (EPS) Medicaid Beneficiaries (SS-2022-DMS-01-NEMT-01-A04)

State Fiscal 

Year
Class / Account Class Title Job Number Current Budget

Increased 

(Decreased) 
Revised Budget

2022 101/500729 Medicaid Payments to Providers 47004369 $10,955 $0 $10,955 

2023 101/500729 Medicaid Payments to Providers 47004369 $85,598 $0 $85,598 

2024 101/500729 Medicaid Payments to Providers 47004369 $96,643 $0 $96,643 

2025 101/500729 Medicaid Payments to Providers 47004369 $106,603 $0 $106,603 

2026 101/500729 Medicaid Payments to Providers 47004369 $52,680 $0 $52,680 

2027 101/500729 Medicaid Payments to Providers 47004369 $0 $18,346 $18,346 

Subtotal $352,479 $18,346 $370,825 

State Fiscal 

Year
Class / Account Class Title Job Number Current Budget

Increased 

(Decreased) 

Amount

Revised Budget

2022 101/500729 Medicaid Payments to Providers 47004050 $101,415 $0 $101,415 

2023 101/500729 Medicaid Payments to Providers 47004050 $783,662 $0 $783,662 

2024 101/500729 Medicaid Payments to Providers 47004050 $717,623 $0 $717,623 

2025 101/500729 Medicaid Payments to Providers 47004050 $582,764 $0 $582,764 

2026 101/500729 Medicaid Payments to Providers 47004050 $237,035 $0 $237,035 

2027 101/500729 Medicaid Payments to Providers 47004050 $0 $282,120 $282,120 

Subtotal $2,422,499 $282,120 $2,704,619 

State Fiscal 

Year
Class / Account Class Title Job Number Current Budget

Increased 

(Decreased) 

Amount

Revised Budget

2022 101/500729 Medicaid Payments to Providers 47004060 $1,629 $0 $1,629 

2023 101/500729 Medicaid Payments to Providers 47004060 $17,903 $0 $17,903 

2024 101/500729 Medicaid Payments to Providers 47004060 $21,771 $0 $21,771 

2025 101/500729 Medicaid Payments to Providers 47004060 $21,321 $0 $21,321 

2026 101/500729 Medicaid Payments to Providers 47004060 $42,733 $0 $42,733 

2027 101/500729 Medicaid Payments to Providers 47004060 $0 $23,534 $23,534 

Subtotal $105,357 $23,534 $128,891 

Total $2,880,335 $324,000 $3,204,335 

	05-95-47-470010-23580000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT, DIVISION OF MEDICAID SERVICES, OFC OF 

MEDICAID SERVICES, NH GRANITE ADV HEALTH CARE TRUST FUND

	05-95-47-470010-79480000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT, DIVISION OF MEDICAID SERVICES, OFC OF MEDICAID SERVICES, 
MEDICAID CARE MANAGEMENT

	05-95-47-470010-70510000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT, DIVISION OF MEDICAID SERVICES, OFC OF MEDICAID SERVICES, 
CHILD HEALTH INSURANCE PROGRAM
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STATE OF NEW HAMPSHIRE  
DEPARTMENT OF INFORMATION TECHNOLOGY 

27 Hazen Drive | Concord, NH | 03301 
Fax: (603) 271-1516 | TDD: (800) 753-2964 

doit.nh.gov 

Denis Goulet, Commissioner 

“Innovative technologies today for New Hampshire’s tomorrow.” 

May 4, 2026 
 
Lori A. Weaver, Commissioner  
Department of Health and Human Services  
State of New Hampshire 
129 Pleasant Street 
Concord, NH 03301 
 
Dear Commissioner Weaver: 

This letter represents formal notification that the Department of Information Technology 
(DoIT) has approved your agency’s request to enter into a contract amendment with Coordinated 
Transportation Solutions, Inc., as described below and referenced as DoIT No. 2022-114D. 

 
The purpose of this request is to continue to provide statewide non-emergency 
medical transportation for Medicaid Fee-for-Service members. 
 
The Total Price Limitation shall increase by $324,000 for a New Total Price Limitation 
of $3,204,335, effective upon Governor and Council approval through June 30, 2027. 
 
A copy of this letter must accompany the Department of Health and Human Services’ 

submission to the Governor and Executive Council for approval. 
 
 

Sincerely, 
 

 
 

        Denis Goulet 

 
DG/jd 
DoIT #2022-114D 
 
cc: Ken Gagne, IT Manager, DoIT 

https://www.doit.nh.gov/


Coordinated Transportation Solutions Inc. A-S-1.3 Contractor Initials__________ 

SS-2022-DMS-01-NEMT-01-A04 Page 1 of 3 Date____________ 
v7.12.23 

State of New Hampshire 
Department of Health and Human Services 

Amendment #4  

This Amendment to the Non-Emergency Medical Transportation (NEMT) Program for Fee-for-Service 
(EPS) Medicaid Beneficiaries contract is by and between the State of New Hampshire, Department of 
Health and Human Services ("State" or "Department") and Coordinated Transportation Solutions, Inc.  
("the Contractor"). 

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council 
on March 23, 2022 (Item #11), as amended on January  18, 2023 (Item #17A),  as amended on January 
31, 2024 (Item #24) and most recently amended on June 4, 2025 (Item #118), Contractor agreed to perform 
certain services based upon the terms and conditions specified in the Contract as amended and in 
consideration of certain sums specified; and 

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written 
agreement of the parties and approval from the Governor and Executive Council; and  

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained 
in the Contract and set forth herein, the parties hereto agree to amend as follows:  

1. Form P-37 General Provisions, Block 1.7., Completion Date, to read: 

June 30, 2027 

2. Form P-37, General Provisions, Block 1.8., Price Limitation, to read: 

$3,204,335 

3. Modify Exhibit A - Revisions to Standard Provisions, by adding Subsection 1.3., to read: 

1.3  Paragraph 6, Compliance by Contractor with Laws and Regulations/Equal Employment 
Opportunity, Subparagraph 6.1., is amended as follows:   

6.1 In connection with the performance of the Services, the Contractor shall comply with all 
applicable statutes, laws, regulations, and orders of federal, state, county or municipal 
authorities which impose any obligation or duty upon the Contractor, including, but not 
limited to, RSA 151:21 Patients’ Bill of Rights, civil rights and equal employment 
opportunity laws, and the Governor’s order on Respect and Civility in the Workplace, 
Executive Order 2020-01. In addition, if this Agreement is funded in any part by monies 
of the United States, the Contractor shall comply with all federal executive orders, rules, 
regulations and statutes, and with any rules, regulations and guidelines as the State or 
the United States issue to implement these regulations. The Contractor shall also comply 
with all applicable intellectual property laws.  

4. Modify Exhibit C, Payment Terms, by adding Section 1.1., to read: 

1.1. 55% Federal Funds from Medicaid Title XIX, Medical Assistance Program as awarded on 
10/1/1015 by the US Department of Health and Human Services, Centers for Medicare and 
Medicaid Services. ALN 93.778, FAIN 2605NH5MAP. 

1.2. 22% General Funds 

1.3. 23% Other Funds (Medicaid Enhancement Tax and New Hampshire Granite Advantage 
Health Care Program Trust Fund). 

Docusign Envelope ID: 450B1002-AC36-8EB8-825E-8749A4233EA7

5/1/2026



Coordinated Transportation Solutions, Inc. A-S-1.3  

SS-2022-DMS-01-NEMT-01-A04 Page 2 of 3 
v. 7.12.23  

All terms and conditions of the Contract and prior amendments not modified by this Amendment remain 
in full force and effect. This Amendment shall be effective July 1, 2026, upon Governor and Council 
approval.   

 
IN WITNESS WHEREOF, the parties have set their hands as of the date written below, 
 
 State of New Hampshire 
 Department of Health and Human Services 
 
 
 
__________________ ___________________________________ 
Date Name:   
 Title:    
 
 

Coordinated Transportation Solutions, Inc.  
 
 

 
__________________ ___________________________________ 
Date Name:   
 Title:  
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CFO/Acting CEO

Henry Lipman

Medicaid Director
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Coordinated Transportation Solutions, Inc. A-S-1.3  

SS-2022-DMS-01-NEMT-01-A04 Page 3 of 3 
v. 7.12.23  

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and 
execution.    

      OFFICE OF THE ATTORNEY GENERAL 
 
 
 
__________________ ___________________________________ 
Date Name: 
 Title: 
 
I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of 
the State of New Hampshire at the Meeting on: ________________ (date of meeting) 

 

 OFFICE OF THE SECRETARY OF STATE 
 
 
 
 
__________________ ___________________________________ 
Date Name: 
 Title: 
 
 

Docusign Envelope ID: 450B1002-AC36-8EB8-825E-8749A4233EA7
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 CERTIFICATE

 

  

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that COORDINATED 

TRANSPORTATION SOLUTIONS, INC. is a Connecticut Nonprofit Corporation registered to transact business in New 

Hampshire on August 02, 2005. I further certify that all fees and documents required by the Secretary of State’s office have been 

received and is in good standing as far as this office is concerned. 

Business ID: 542053 

Certificate Number: 0007914847 

 

 

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 23rd day of  April A.D. 2026. 

David M. Scanlan 

Secretary of State 

  

State of New Hampshire 

Department of State 
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CERTIFICATE OF VOTE/AUTHORITY

I, Steven Feist of Coordinated Transportation Solutions, Inc. do hereby certify that:

1. I am the Vice President and Chief Operations Officer of Coordinated Transportation Solutions, 

Inc.

2. That the President and Chief Financial Officer is hereby authorized on behalf of this company to 
enter into said contracts with the State, and to execute any and all documents, agreements, and 
other instruments, and any amendments, revisions, or modifications thereto, as he may deem 
necessary, desirable or appropriate, and Raj Nagpal is the duly elected President and Chief 
Financial Officer of this company.

3. I further certify that it is understood that the State of New Hampshire will rely on this certificate 
as evidence that the person listed above currently occupies the position indicated and that they 
have full authority to bind the company and that this authorization shall remain valid for thirty (30) 
days from the date of this certificate.

___________________________________                ______________
Steven Feist                     Date
Vice President and Chief Operations Officer
Coordinated Transportation Solutions, Inc.



ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER
POLICY EFF POLICY EXP

TYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT 

OTHER: $
COMBINED SINGLE LIMIT

$(Ea accident)

ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED

BODILY INJURY (Per accident) $AUTOS ONLY AUTOS

HIRED NON-OWNED PROPERTY DAMAGE
$AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE

CLAIMS-MADE AGGREGATE $

DED RETENTION $

PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N

N / A
(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:    If  the  certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If  SUBROGATION  IS  WAIVED,  subject  to  the  terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

4/21/2026

License # 1009544

(203) 256-7934 7934 (203) 354-6480

15642

Coordinated Transportation Solutions, Inc.
35 Nutmeg Drive
Suite 120
Trumbull, CT 06611

25976
19038

A 6,000,000

D1C290251001 7/24/2025 7/24/2026 50,000

5,000

Included

6,000,000

Included

1,000,000A

D1C290251001 7/24/2025 7/24/2026

B
4777747 7/24/2025 7/24/2026 1,000,000

N 1,000,000

1,000,000

A Errors & Omissions D1C290251001 7/24/2025 Occ/Agg 5,000,000

C Cyber Liability 108053492 6/1/2025 6/1/2026 5,000,000

D&O/EPLI 7/24/25-7/24/26, Berkley Insurance Company, Pol ##F00523082015, Claims Made $1,000,000/$1,000,000. D&O Retention $35,000/EPLI Retention 
$50,000, Retro Date 7/25/2001. Sexual/Physical Misconduct incl in E&O-$1,000,000/$3,000,000-$50,000 retention, Claims Made, Retro Date 7/25/01. E&O retro 
date 7/25/01 $5,000,000/$5,000,000 & 7/24/16 $2,000,000/$3,000,000 & 7/24/18 $3,000,000/$3,000,000. Cyber Liability Policy #108053492, 6/1/25-6/1/26, Travelers 
Casualty & Surety Co, $5,000,000, $25,000 ded. Excess Cyber 2nd layer Liability Policy #AB-6768574-01, 6/1/25-6/1/26, At-Bay Specialty Insurance Company, 
$5,000,000, $25,000 retention. Policy No. 3604-57-62, Chubb Insurance Group, 7/24/25-26 - $25,000 Employee
Dishonesty/$1,000 deductible

State of NH Department of Health and Human Services
129 Pleasant Street
Concord, NH 03301-3857

COORTRA-01 SGATTO

Lawley Shoff Darby
361 Delaware Avenue
Buffalo, NY 14202

Carrie Kesler

CKesler@lawleyinsurance.com

Underwriters at Lloyds London
Utica Mutual Insurance Company
Travelers Casualty & Surety Co

X

7/24/2026

X
X

X

X X
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NONPROFIT COVER SHEET 

A. Entity Name: Coordinated Transportation Solutions, Inc. 

B. Entity’s Contact Information for Records Requests (e.g., resumes of key personnel; 
audited financial statements): 

Resumes – Gina DePina – gdepina@ctstransit.com  
Financials - Peter Myzithras – pmyzithras@ctstransit.com 
 

C. List Board of Directors and Affiliations 

Name (Identify any additional role(s) in 
Parentheses) 
E.g., John Doe (President) 

Affiliations 

Pamela Green (Chairperson)  
Julia Feldman (Vice Chairperson)  
Lincoln Liburd (Secretary)  
Henry Pittman (Treasurer)  
Beverly Ward (Board Member)  
Robert Trachtenberg (Board Member)  
Sabra Kershaw (Board Member)  
Raj Nagpal (Board Member)  
  
  
  
  

D. List Key Personnel (Resumes must be available upon request to the person(s) listed in 
section B or may be attached): 

Name Role Annual Salary Amount Paid From This 
Contract 

George Sousa Director Of Account Management  $     135,000.00   $                   6,750.00  
Nashana Sims Service Resolution Coordinator  $       43,132.13   $                   4,313.21  
Kay'la Cook QA Associate  $       46,675.20   $                 23,337.60  
Raquelle Bryant Provider Relations Team Lead  $       46,675.20   $                 18,670.08  
Sara O'Dougherty Provider Relations Field Supervisor  $       75,739.60   $                 11,360.94  
Valerie Boyd Provider Relations Coordinator  $       40,788.80   $                 10,197.20  
Arduini Natalya Billing Specialist  $       48,360.00   $                 12,090.00  
Megan LeMere Claims Processor  $       39,610.27   $                   7,922.05  
Marisella Garcia-Rivera Contact Center Manager  $       75,000.00   $                   7,500.00  
Jenna McQuaig Customer Service Representative 3  $       45,926.40   $                   4,592.64  
Shayline Cartagena Customer Service Representative 1  $       40,560.00   $                   4,056.00  
Stephanie Dejesus Customer Service Representative 2 

- Spanish Speaking  
 $       42,993.60   $                   4,299.36  

Samara Smith DuPont Customer Service Representative 2  $       41,604.58   $                   4,160.46  
Dadmohammad 
Rasoole 

Customer Service Representative 1  $       38,480.00   $                 19,240.00  

Docusign Envelope ID: 450B1002-AC36-8EB8-825E-8749A4233EA7
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Sharon Melendez Customer Service Representative 2 
- Spanish Speaking  

 $       45,198.40   $                   9,039.68  

Christopher Ijeh Customer Service Representative 1  $       41,371.20   $                   2,068.56  
Chaila Robinson Customer Service Representative 1  $       41,371.20   $                   8,274.24  
Ines Rodriguez Customer Service Representative 3  $       44,765.76   $                   4,476.58  
Maria Morla Zorrilla Customer Service Representative 2 

- Spanish Speaking  
 $       42,993.60   $                   4,299.36  

 

DISCLOSURE OF LEGAL ACTIVITIES INVOLVING THE STATE OF NEW 
HAMPSHIRE OR ANOTHER GOVERNMENT ENTITY 

E. Check one of the following: 

[X] The entity is not currently or has not been party to any legal proceeding involving the 
State of New Hampshire (or any agency or subdivision thereof) or any other state/federal 
government entity before any adjudicative body in any jurisdiction OR 

[  ] The entity is or has been party to one or more legal proceedings as set forth above. 
Identify the jurisdiction, court or other adjudicative body, case number, and briefly 
describe the nature of the proceeding (Attached extra sheet if necessary). 

 
 
 
 

CHARITABLE TRUSTS UNIT COMPLIANCE CERTIFICATION 

F. Check one of the following: 

[  ] is registered and in good standing with the New Hampshire Department of Justice 
Charitable Trusts Unit (** see note below) or has submitted a complete application for 
registration to the Charitable Trusts Unit and is awaiting a registration determination OR 

[ X ] is not required to register with the Charitable Trusts Unit because it is neither tax-exempt 
under section 501(c)(3) of the Internal Revenue Code nor engages in charitable 
solicitations in the State of New Hampshire CTS Comment: CTS is a 501(c)(3) nonprofit 
but we don’t not engage in charitable solicitations in the State of New Hampshire and 
therefore is not required to register with the New Hampshire Charitable Trusts Unit. OR 

[  ] is exempt from registration with the Charitable Trusts Unit because it is a federal or state 
government, agency, or subdivision or is a religious organization, an integrated auxiliary 
of a religious organization, or is a convention or association of churches. 

** Note: Attached screen shot from the DOJ Registered Charities List found at: 

https://mm.nh.gov/files/uploads/doj/remote-docs/registered-charities.pdf 
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FINANCIAL DISCLOSURES 

G. Check one the following: 

[ X ] The organization hired an outside firm to audit its financial statements or to prepare 
GAAP-compliant financial statements for its most recently completed fiscal year. If so, 
please ensure that the financial statements and audit results are available to be requested 
from the contact listed on Page 1 (audited financials may be attached)  OR 

[  ] The above does not apply, but the organization filed an IRS Form 990 or Form 990-EZ 
for its most recently completed fiscal year. Please attach that IRS Form 990 or Form 990-
EZ to the submission. (Form 990 Schedule B is not required) OR 

[  ] If neither of the above apply, complete the Income Statement and Balance Sheet below 
with the following basic financial information from the organization’s most recently 
completed fiscal year: 

1. INCOME STATEMENT
 

Revenue 

Grants  $  

Donations  $ 

Program 
Services 
Revenue 

$ 

Interest & 
Dividends 

$ 
 

All other 
Revenue $ 

Total Revenue $ 

 

Expenses 

Compensation of 
officers, directors, 
and key personnel 

$ 

Other salaries & 
wages $ 

Payroll taxes & 
employee benefits $ 

Occupancy, rent, 
utilities, and 
insurance 

$ 

Printing, 
publications, postage, 
office supplies, and IT 

$ 

All other expenses $ 

Total Expenses $ 
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2. BALANCE SHEET 
 

 
Assets 

Cash & Equivalents 
 

$ 

Investments $ 

Real Estate (less any 
depreciation) 
 

$ 

Other Property & 
Equipment (less any 
depreciation) 
 

$ 

Pledges, grants, 
accounts receivable 
 

$ 

All other assets $ 

Total Assets $ 
 

 
Other – Mission Statement 
Include a copy of your organization’s mission statement, preferably on official letterhead. 
 

 
Liabilities 

Accounts Payable 
 $ 

Loans Payable 
 $ 

All other liabilities $ 

Total Liabilities $ 
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INDEPENDENT AUDITOR’S REPORT 

 
To the Board of Directors 
Coordinated Transportation Solutions, Inc. 
Trumbull, Connecticut 
 
Opinion 
We have audited the accompanying financial statements of Coordinated Transportation Solutions, Inc. (a 
nonprofit organization), which comprise the statements of financial position as of September 30, 2025 and 
2024, and the related statements of activities, functional expenses, and cash flows for the years then ended, and 
the related notes to the financial statements. 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of Coordinated Transportation Solutions, Inc. as of September 30, 2025 and 2024, and the changes in 
its net assets and its cash flows for the years then ended in accordance with accounting principles generally 
accepted in the United States of America. 
 
Basis for Opinion 
We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America. Our responsibilities under those standards are further described in the Auditor’s Responsibilities for 
the Audit of the Financial Statements section of our report. We are required to be independent of Coordinated 
Transportation Solutions, Inc. and to meet our other ethical responsibilities in accordance with the relevant 
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our audit opinion. 
 
Responsibilities of Management for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements in accordance 
with accounting principles generally accepted in the United States of America, and for the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of 
financial statements that are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about Coordinated Transportation Solutions, 
Inc.’s ability to continue as a going concern within one year after the date that the financial statements are 
available to be issued.  
 
Auditor’s Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue the auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance but is not absolute and therefore is not a guarantee 
that an audit conducted in accordance with generally accepted auditing standards will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting in error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if there is a 
substantial likelihood that, individually or in the aggregate, they would influence the judgement made by a 
reasonable user based on the financial statements.  
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In performing an audit in accordance with generally accepted auditing standards, we: 
 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud 
or error, and design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.  
 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of Coordinated Transportation Solutions, Inc.’s internal control. Accordingly, no such 
opinion is expressed.  
 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 
 

 Conclude whether, in our judgement, there are conditions or events, considered in the aggregate, that 
raise substantial doubt about Coordinated Transportation Solutions, Inc.’s ability to continue as a 
going concern for a reasonable period of time.  

 
 
We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control related matters 
that we identified during the audit. 
 
 

 
Mystic, Connecticut 
January 7, 2026 
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2025 2024
Current assets
Cash and cash equivalents 1,226,842$    1,420,821$    
Cash - restricted 186,689         116,992         
Accounts receivable, net 16,241,194    14,825,106    
Other receivables 81,997           58,612           
Prepaid expenses 889,822         711,837         
Total current assets 18,626,544    17,133,368

Property and equipment
Office furniture, fixtures, and equipment 197,544         271,173         
Computer equipment 2,006,585      1,895,898      
Leasehold improvements 137,697         188,665         
Software 1,470,095      1,295,713      
Total property and equipment 3,811,921      3,651,449      
Less accumulated depreciation (3,316,043)     (3,101,148)     
Property and equipment, net 495,878         550,301

Other assets
Right of use assets 1,077,600      2,089,945      
Deferred software costs 64,812           104,478         
Restricted cash - deferred compensation 39,500           39,500           
Total other assets 1,181,912      2,233,923      
Total assets 20,304,334$  19,917,592$  

Current liabilities
Accounts payable and accrued expenses 9,976,776$    9,378,772$    
Deferred revenue 53,910           51,837           
Other current liabilities 12,671           17,068           
Leases payable, current portion 241,054         375,146         
Long-term debt, current portion 2,335,352      34,251           
Total current liabilities 12,619,763    9,857,074      

Long-term liabilities
Deferred compensation payable 39,500           39,500           
Leases payable, less current portion 847,750         1,960,741      
Long-term debt, less current portion 550,529         584,527         
Total long-term liabilities 1,437,779      2,584,768      
Total liabilities 14,057,542    12,441,842    

Net assets
Net assets without donor restrictions 6,246,792      7,475,750      
Total liabilities and net assets 20,304,334$  19,917,592$  

COORDINATED TRANSPORTATION SOLUTIONS, INC.

STATEMENT OF FINANCIAL POSITION

SEPTEMBER 30, 2025 AND 2024

ASSETS

LIABILITIES AND NET ASSETS

See accompanying notes to the financial statements
3

Docusign Envelope ID: 450B1002-AC36-8EB8-825E-8749A4233EA7



2025 2024
Revenue
Transportation brokerage 152,869,592$ 151,865,450$ 
Investment income 41,534            98,572            
Other income -                      1,936              
Total revenue 152,911,126   151,965,958   

Expenses
Program 149,888,096   148,311,883   
General and administrative 4,374,342       4,311,787       
Total expenses 154,262,438   152,623,670   

Other Revenue/(Expenses)
Gain/(loss) on disposal of assets (30,740)           -                      
Gain on termination of lease 153,094          -                      
Contingency expense -                      (240,436)         
Total other revenue/(expenses) 122,354          (240,436)         

Change in net assets (1,228,958)      (898,148)         

Net assets without donor restrictions - beginning of year 7,475,750       8,373,898       

Net assets without donor restrictions - end of year 6,246,792$     7,475,750$     

COORDINATED TRANSPORTATION SOLUTIONS, INC.

STATEMENTS OF ACTIVITIES

FOR THE YEARS ENDED SEPTEMBER 30, 2025 AND 2024

See accompanying notes to the financial statements
4
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General 

and Total 

Program Administrative Expenses

Purchased transportation 131,336,835$  -$                131,336,835$  
Salaries and wages 12,367,955      2,916,363        15,284,318      
Employee benefits 1,203,873        283,873           1,487,746        
Computer maintenance 952,539           224,608           1,177,147        
Payroll taxes 912,403           215,102           1,127,505        
Telephone expense 697,407           164,448           861,855           
Occupancy 509,832           120,218           630,050           
Depreciation and amortization 292,441           68,958             361,399           
Legal fees 281,526           66,384             347,910           
Insurance 199,244           46,982             246,226           
Unemployment expense 156,919           37,001             193,920           
Other professional services 142,944           33,706             176,650           
Benefits 403B Match 140,240           33,068             173,308           
Payroll service 97,600             23,014             120,614           
Equipment rental 62,255             14,680             76,935             
Dues and subscriptions 56,944             13,427             70,371             
Interpreter services 49,397             11,648             61,045             
Recruiting expenses 47,539             11,209             58,748             
Internet 37,120             8,753               45,873             
Computer consulting 35,931             8,472               44,403             
Travel and entertainment 34,066             8,033               42,099             
Accounting fees 33,532             7,907               41,439             
Interest expense 29,394             6,931               36,325             
Computer equipment 25,629             6,043               31,672             
Postage 24,730             5,831               30,561             
Property taxes 20,893             4,927               25,820             
Employee recognition 20,854             4,917               25,771             
Marketing 19,561             4,612               24,173             
Staff training 19,342             4,561               23,903             
Incentive compensation 18,207             4,293               22,500             
Office supplies and expense 15,088             3,558               18,646             
Credit loss expense 11,274             2,659               13,933             
Bank charges 10,496             2,475               12,971             
Facility maintenance 8,413               1,984               10,397             
Meetings 4,223               996                  5,219               
Gifts 3,785               893                  4,678               
Conference expense 3,111               734                  3,845               
Performance bond fee 2,298               542                  2,840               
Advertising 1,942               458                  2,400               
Printing 314                  74                    388                  
Total 149,888,096$  4,374,342$      154,262,438$  

COORDINATED TRANSPORTATION SOLUTIONS, INC.

STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED SEPTEMBER 30, 2025

See accompanying notes to the financial statements
5
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General 
and Total 

Program Administrative Expenses

Purchased transportation 129,626,161$  -$                129,626,161$  
Salaries and wages 12,637,441      2,917,199        15,554,640      
Employee benefits 1,112,492        256,805           1,369,297        
Payroll taxes 931,292           214,978           1,146,270        
Computer maintenance 763,621           176,273           939,894           
Telephone expense 651,159           150,312           801,471           
Occupancy 623,270           143,874           767,144           
Depreciation and amortization 330,749           76,349             407,098           
Legal fees 204,168           47,130             251,298           
Insurance 192,805           44,507             237,312           
Benefits 403B Match 158,647           36,622             195,269           
Recruiting expenses 108,293           24,998             133,291           
Payroll service 103,504           23,892             127,396           
Other professional services 95,799             22,114             117913
Unemployment expense 68,141             15,729             83,870             
Equipment rental 60,850             14,047             74,897             
Temporary help 55,543             12,821             68,364             
Interpreter services 53,397             12,326             65,723             
Staff training 53,206             10,700             63,906             
Dues and subscriptions 51,909             11,983             63,892             
Travel and entertainment 49,066             11,326             60,392             
Computer equipment 47,360             10,933             58,293             
Internet 39,581             9,137               48,718             
Accounting fees 31,624             7,300               38,924             
Computer consulting 30,548             7,052               37,600             
Postage 29,707             6,857               36,564             
Employee recognition 28,571             6,595               35,166             
Conference expense 26,750             6,175               32,925             
Property taxes 24,624             5,684               30,308             
Marketing 20,592             4,753               25,345             
Interest expense 19,139             4,418               23,557             
Office supplies and expense 17,596             4,061               21,657             
Incentive compensation 16,353             3,775               20,128             
Credit loss expense 11,320             2,613               13,933             
Meetings 9,573               2,210               11,783             
Performance bond fee 6,732               1,554               8,286               
Bank charges 6,336               1,462               7,798               
Facility maintenance 5,893               1,361               7,254               
Gifts 3,972               917                  4,889               
Advertising 2,145               495                  2,640               
Other expense 975                  225                  1,200               
Donations 691                  159                  850                  
Printing 288                  66                    354                  
Total 148,311,883$  4,311,787$      152,623,670$  

COORDINATED TRANSPORTATION SOLUTIONS, INC.

STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED SEPTEMBER 30, 2024

See accompanying notes to the financial statements
6
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2025 2024
CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets (1,228,958)$    (898,148)$       
Amounts to reconcile change in net assets

to net cash used in operating activities:
Depreciation and amortization 361,399          407,098          
Loss on disposition of property and equipment 30,740            -                      
Credit loss expense 13,933            13,933            
Changes in:

Cash - restricted (69,697)           (90,323)           
Accounts receivable, net (1,430,021)      (2,101,764)      
Other receivables (23,385)           (57,323)           
Prepaid expenses (177,985)         105,831          
Right of use assets 1,012,345       273,880          
Deferred software cost 39,666            42,146            
Restricted cash - deferred compensation -                      (8,747)             
Accounts payable and accrued expenses 598,004          791,525          
Deferred revenue 2,073              1,993              
Other current liabilities (4,397)             (7,520)             
Deferred compensation payable -                      8,747              
Leases payable (1,247,083)      (330,718)         

Net cash used in operating activities (2,123,366)      (1,849,390)      

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property and equipment (337,715)         (314,360)         
Net cash used in investing activities (337,715)         (314,360)         

CASH FLOWS FROM FINANCING ACTIVITIES
Advances/(repayments) on long-term debt 2,267,102       (30,595)           
Net cash provided by (used in) financing activities 2,267,102       (30,595)           

Net decrease in cash (193,979)         (2,194,345)      

Cash, beginning balance 1,420,821       3,615,166$     

Cash, ending balance 1,226,842$     1,420,821$     

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION
Amounts paid during the year for:
Interest 39,109$          27,835$          

COORDINATED TRANSPORTATION SOLUTIONS, INC.

STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED SEPTEMBER 30, 2025 AND 2024

See accompanying notes to the financial statements
7
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COORDINATED TRANSPORTATION SOLUTIONS, INC. 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2025 AND 2024 
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THE ORGANIZATION AND DESCRIPTION OF BUSINESS 
 
Coordinated Transportation Solutions, Inc. (the Organization) was organized as a Connecticut not-for-profit 501(c)(3) 
corporation in September 1997. The Organization was formed to enhance the mobility of transportation for 
disadvantaged individuals and communities by offering a package of services designed to promote coordination of 
service and partnerships between Government, not-for-profit agencies, and for-profit companies.  
 
The Organization has maintained long-term relationships with both its business clients and transportation provider 
network. This has been achieved through its expertise in transportation coordination services and planning, brokerage 
operations, urban and rural transit operations, para-transit services, provider relations, trip utilization analysis, and 
customer service. The Organization coordinates transportation services in various segments including Non-Emergency 
Medical Transportation, Special Education Transportation, Veterans Transportation, Workers’ Compensation 
Transportation, and ADA Para-transport. It currently delivers over one million trips annually to residents of Vermont, 
New Hampshire, Maine, Connecticut, Maryland, Pennsylvania, New York, New Jersey, and Rhode Island. The majority 
of the Organization’s revenue was generated in New Hampshire, Massachusetts and Pennsylvania. 
 
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Basis of Accounting 
The accompanying financial statements have been prepared using the accrual basis of accounting and accordingly 
reflect all significant receivables, payables, and other liabilities. 
 
Basis of Presentation 
Financial statement presentation follows the recommendations of the Financial Accounting Standards Board in its 
Accounting Standards Codification (ASC) 958-205, Not-for-Profit Entities, Presentation of Financial Statements, the 
Organization is required to report information regarding its financial position and activities according to three classes of 
net assets: unrestricted net assets, temporarily restricted net assets and permanently restricted net assets. 
 
Reclassifications 
Certain reclassifications and adjustments have been made to the financial statements of the prior year in order to 
conform to the current year presentation. These reclassifications have no effect on previously reported net income or 
total net assets. 
 
Estimates 
Management uses estimates and assumptions in preparing financial statements. Those estimates and assumptions affect 
the reported amounts of assets and liabilities, the disclosure of contingent assets and liabilities, and the reported 
revenues and expenses. Actual results could differ from those estimates. 
 
Net Asset Categories 
To ensure observance of limitations and restrictions placed on the use of resources available to the Organization, the 
accounts of the Organization are maintained in the following net asset categories: 
 

Net assets without donor restrictions – Net assets that are not subject to donor-imposed stipulations but may be 
designated for specific purposes by the Board of Directors. 

 
Net assets with donor restrictions – Net assets subject to donor-imposed stipulations that may or will be met either 
by the actions of the Organization and/or the passage of time, or which may be perpetual. When a restriction is 
satisfied, the associated amount is reclassified from net assets with donor restrictions to net assets without donor 
restrictions and is reported in the statement of activities as net assets released from restrictions. At September 30, 
2025 and 2024, the Organization had no net assets with donor restrictions.  
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Cash and Cash Equivalents 
The Organization considers all highly liquid instruments purchased with a maturity of three months or less to be cash 
equivalents. 
 
Accounts Receivable 
Pursuant to an analysis of open receivables at September 30, 2025 and 2024, the Organization has established an 
allowance for credit losses totaling $44,355 and $28,416, respectively. 
 
The following is a table showing the changes in accounts receivable and the allowance for credit losses for the past 
three years: 

 
 
Property and Equipment 
Property and equipment are recorded at cost. Depreciation is provided using the straight-line method over the estimated 
useful lives of the underlying asset. Those lives range from three to seven years. 
 
Leases 
Under ASU No. 2016-02 “Leases (Topic 842), leases are classified as operating or finance leases at the lease 
commencement date. The Organization leases certain locations and equipment. The Organization records leases on the 
statements of financial position in the form of a lease liability for the present value of future minimum payments under 
lease terms and right-of-use asset equal to the lease liability adjusted for the items such as deferred or prepaid rent, 
lease incentives, and any impairment of the right-of-use asset. The discount rate used in determining the lease liability 
is based upon incremental borrowing rates the Organization could obtain for similar loans as of the date of 
commencement or renewal. The Organization does not record leases on the statements of financial position that are 
classified as short term (less than one year). 
 
At lease inception, the Organization determines the lease term by considering the minimum lease term and all optional 
renewal periods that the Organization is reasonably certain to renew. The lease term is also used to calculate straight-
line lease expense. The depreciable life of leasehold improvements is limited by the estimated lease term, including 
renewals if they are reasonably certain to be renewed. The Organization’s leases do not contain residual value 
guarantees or material variable lease payments. 
 
Operating lease expense consists of a single lease cost allocated over the remaining lease term on a straight-line basis, 
variable lease payments not included in the lease liability, and any impairment of the right-of-use asset. Rent expense 
and variable lease expense are included in occupancy and equipment expense on the Organization’s statements of 
activities. The Organization has elected to treat property leases that include both lease and non-lease components as a 
single component and account for it as a lease. 
 
Expense Allocation 
The costs of providing various programs and other activities have been reported on a functional basis in the statements 
of activities and in the statements of functional expenses. Accordingly, certain costs have been allocated among the 
programs and supporting services benefited.  
 

2025 2024 2023
Accounts receivables, beginning balance 14,825,106$       12,737,275$       8,663,967$         
Accounts receivables, ending balance 16,241,194         14,825,106         12,737,275         

Allowance for credit losses, beginning balance 28,416$              77,092$              61,963$              
Allowance for credit losses, adjustments to 15,939                (48,676)              15,129                
Allowance for credit losses, ending balance 44,355$              28,416$              77,092$              

Other receivables, beginning balance 58,612$              1,289$                16,335$              
Other receivables, ending balance 81,997                58,612                1,289                  
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Marketing and Advertising 
The Organization uses marketing and advertising to promote its programs among the audience it serves. These costs are 
expensed as incurred. During the year ended September 30, 2025 and 2024, the Organization incurred marketing and 
advertising costs of  $26,573 and $27,985, respectively. 
 
Income Tax Status 
The Organization is exempt from federal income taxes pursuant to Section 501 (c)(3) of the Internal Revenue Code. In 
addition, the Organization qualifies for the charitable contribution deduction under Section 170 (b)(1)(A) and has been 
classified as an organization other than a private foundation under Section 509(a)(2). The State of Connecticut also 
recognizes the Organization’s tax-exempt status, and therefore, there is no provision for income taxes in these financial 
statements.  
 
The Organization did not recognize any liability for uncertain tax positions as defined by accounting principles 
generally accepted in the United States of America.  
  
The Organization’s tax return for the year ended September 30, 2025 is subject to examination by the IRS, generally for 
three years after it has been filed. 
 
Recent Accounting Pronouncements  
From time to time, new accounting pronouncements are issued by the Financial Accounting Standards Board (FASB) 
and are adopted by the Organization as of the specified effective dates. Unless otherwise discussed, such 
pronouncements will not have a significant impact on its financial position, results of operations or cash flows, or do 
not apply to its operations. The Organization did not adopt any material new FASB accounting standards during the 
fiscal year ended September 30, 2025. 
 
NOTE 2 – REVENUE RECOGNITION 
 
The Organization has multiple revenue streams that are accounted for as reciprocal exchange transactions, mainly 
arranging transportation services to disadvantaged individuals and communities. This revenue generally relates to 
contracts with customers for which the Organization’s performance obligations are to provide a specific service. 
Revenue is recognized at the point in time that the Organization believes its performance obligations under the contract 
have been materially satisfied and they are entitled to consideration. 
 
The contractual relationships with customers may involve a third-party payor such as governments and commercial 
insurance companies, and the transaction prices for the services are provided are dependent upon the terms negotiated 
with these third-party payors.   
 
Transaction prices are based on standard charges for services provided to members, reduced by contractual adjustments 
provided to third-party payors, or for certain commercial insurance contracts, are based on the number of eligible 
members being covered by the commercial insurance company. Certain contracts with commercial insurance 
companies provide for retroactive audit and review of claims. Settlements with third-party payors for retroactive 
revenue adjustments due to audits, reviews and/or investigations are considered variable consideration and are included 
in the determination of the estimated transaction price for providing services. Said settlements are recognized in the 
periods in which the adjustments become known. 
 
On the Organization’s performance obligations related to contracts with a duration of less than one year, the 
Organization has elected to apply the optional exemption provided by FASB ASC 606-10-50-14(a), Revenue from 
Contracts with Customers, and, therefore, is not required to disclose the aggregate amount of transaction price allocated 
to performance obligations that are unsatisfied or partially unsatisfied at the end of a reporting period. There are no 
incremental costs of obtaining a contract and no significant financing components. On the Organization’s performance 
obligations related to contracts with a duration of more than one year, the Organization recognizes revenue from the 
satisfaction of the performance obligation in accordance with paragraph 606-10-55-18.   
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NOTE 3 – REVOLVING LINE OF CREDIT 
 
The Organization has a $6,000,000 revolving line of credit available with a large commercial bank at September 30, 
2025 and 2024 at a variable interest rate of 7.5%. Bank advances on the credit line are payable on demand. There were 
$2,299,379 outstanding on the revolving line of credit at September 30, 2025 and no amounts outstanding on the 
revolving line of credit at September 30, 2024. 
 
At September 30, 2025, the Organization was not in compliance with their revolving line of credit debt covenant. The 
Organization was in compliance with their current ratio but was not in compliance with their debt service coverage and 
debt-to-worth ratios. See Note 11 Subsequent Events for more information on the Organization’s revolving line of 
credit.  
 
NOTE 4 – COMMITMENTS AND CONTINGENCIES 
 
The Organization is involved in various claims and legal actions arising in the ordinary course of business.  
Management is of the opinion that the ultimate outcome of these matters would not have a material adverse impact on 
the financial position of the Organization, its results of operations or cash flows. 
 
NOTE 5 – LEASES 
 
Lessee Arrangements 
The Organization entered into an operating lease for 13,177 square feet of office space in Trumbull, Connecticut during 
August 2015. On April 1, 2017, the Organization increased the square footage being leased by approximately 3,100 
square feet. The amended lease calls for monthly base rent payments that increase at certain intervals during the lease 
term, which term expires in November 2029. In addition to the base rent payments, the Organization is responsible for 
their proportionate share of the common allocable expenses of operating the facility. 
 
In December 2019, the Organization entered into an operating lease for 13,757 square feet of office space in Shelton, 
Connecticut. The lease called for rental payments beginning on February 1, 2020 that would increase annually over the 
course of the lease term which was to end on January 31, 2030. In February 2025, the Organization negotiated an early 
termination of the Shelton lease, effective immediately. There were no related termination penalties or incentives. At 
the time of the lease termination, Shelton’s right of use asset balance was $804,791 and the related lease liability was 
$957,885. The asset and liability were de-recognized, and the net difference of $153,094 was taken into income as a 
gain on lease termination. 
 
Right of use assets and lease liabilities and the associated financial statement presentation are as follows: 
 
Statement of Financial Position Presentation: 
 

 
 
 
 
 
 

2025 2024
Right of use assets:
Operating leases - other assets 1,077,600$        2,089,945$        

Lease liabilities - current liabilities 241,054$           375,146$           
                          long-term liabilities 847,750             1,960,741          
Total lease liabilities 1,088,804$        2,335,887$        

September 30,
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NOTE 5 – LEASES (Continued) 
 
Lease Expense Presentation: 

 
The Organization also has operating leases for various small office equipment which are not practical to be recognized 
on lease assets and lease liabilities. Management believes this does not have a material impact on the financial position 
of the Organization, its results of operations or cash flows. 
 
NOTE 6 – FINANCIAL INSTRUMENTS 
 
Financial instruments that potentially subject the Organization to concentration of credit risk consist principally of cash 
and accounts receivable. The Organization’s cash balances within each individual bank are insured by the Federal 
Depositary Insurance Corporation (FDIC) up to $250,000, and one cash sweep account received extended FDIC’s fully 
insurance coverage on excess balances at September 30, 2025. The Organization’s concentration of credit risk with 
respect to the accounts receivable is limited due to the large number of customers and their dispersion across 
geographic areas. At September 30, 2025 and 2024 the Organization had approximately $1,068,000 and $1,648,000 of 
cash in excess of insurance coverage on deposits. 

NOTE 7 – LONG-TERM DEBT 
 
At September 30, 2025 and 2024, long-term debt consisted of the following: 
 

 
 
 
 
 
 

2025 2024
Operating lease cost:
Right of use asset amortization 207,554$           273,881$           
Interest expense 79,867               126,547             
Total lease cost 287,421$           400,428$           

September 30,

2025 2024
SBA $500,000 loan at 2.75%; was dated 5/1/20;
interest is accrued monthly, however no payments are 
due until 10/6/2022.  Thereafter, monthly payments of
$3,662 for interest only are due until 10/6/2023.  
then monthly payments of principal and interest
are due until 5/1/2035. 437,860$      468,778$           

SBA $150,000 loan at 2.75%; was dated 8/1/20;
interest is accrued monthly, however no payments are 
due until 1/1/2023.  Thereafter, monthly payments of
$641 for interest only are due until 9/1/2025, then 
monthly payments of principal and interest 
are due until 8/1/2035. 148,642        150,000             
Total 586,502$      618,778$           

Due within one year 35,973$        34,251$             
Due in more than one year 550,529        584,527             

586,502$      618,778$           
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NOTE 7 – LONG-TERM DEBT (Continued) 
 
Future minimum payments under these notes are as follows: 
 

 
NOTE 8 – RETIREMENT PLANS 
 
The Organization authorized a deferred compensation program pursuant to section 457 of the Internal Revenue Code. 
Under the plan, select employees can contribute a portion of their compensation to the plan. Amounts held in the 
account are restricted for future benefit payments but are subject to creditor risk. At September 30, 2025 and 2024 there 
was $39,500 and $39,500 in the account which had unrealized gain/(loss) of $0 and $8,747 respectively, during the 
years. 
 
The Organization also established a retirement plan in accordance with section 403(b) of the Internal Revenue Code. 
All employees are eligible to participate in elective salary deferrals upon becoming employed. However, employees 
must be of a minimum age of twenty-one to be eligible to receive employer matching contributions. During the years 
ended September 30, 2025 and 2024, the Organization made matching contributions of $173,308 and $195,269, 
respectively. 

NOTE 9 – CONCENTRATIONS 
 
During the years ended September 30, 2025 and 2024 approximately 68% and 64%, respectively, of the Organization’s 
total transportation brokerage revenue was related to two contracts. 
 
NOTE 10 – LIQUIDITY AND AVAILABLE FOR GENERAL EXPENDITURE 
 
The following reflects the Organization’s financial assets as of September 30, 2025 and 2024, reduced by amounts not 
available for general use within one year because of contractual or donor-imposed restrictions: 
 

 

 

Year ended September 30, 
2026 35,973$                   
2027 36,975                     
2028 38,004                     
2029 39,063                     
2030 40,151                     

Thereafter 396,336                   
586,502$                 

2025 2024
Financial assets:
  Cash and cash equivalents 1,226,842$        1,420,821$        
  Accounts receivable, net 16,241,194        14,825,106        
  Other receivables 81,997               58,612               
  Restricted cash - unemployment trust 186,689             116,992             
  Restricted cash - deferred compensation 39,500               39,500               
Financial assets, at year-end 17,776,222        16,461,031        

Less: those unavailable for general expenditure within one year
  Restricted cash - unemployment trust (186,689)            (116,992)            
  Restricted cash - deferred compensation (39,500)              (39,500)              

(226,189)            (156,492)            
Financial assets available for general expenditure within one year 17,550,033$      16,304,539$      
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NOTE 11 – SUBSEQUENT EVENTS 
 
Management has evaluated subsequent events through January 7, 2026, the date the financial statements were available 
to be issued. Subsequent to year end, the Organization’s $6,000,000 line of credit was decreased to $3,000,000 with 
stipulations that advances shall not exceed $3,000,000 or 75% of the Organization’s accounts receivable that are not 
over 90 days past due.   
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GEORGE SOUSA 
                                                                              m 

 
OPERATIONS & LOGISTICS LEADER  

SPECIALIST IN TRANSFORMING COMPLEX TRANSPORTATION OPERATIONS INTO STREAMLINED SYSTEMS 
 
Operations executive with 15+ years leading transportation and healthcare mobility services, including over a decade in Non -
Emergency Medical Transportation (NEMT). Experienced in scaling multi-market operations, managing large teams, and delivering 
measurable improvements in cost, compliance, and service. Known for building high-performing teams, optimizing vendor 
networks, and leveraging data to create sustainable, scalable processes. Skilled at leading cross-functional collaboration, aligning 
operations with client needs, and adapting strategies to new industries including logistics, supply chain, and healthcare benefit 
management. Ready to step into a senior operations role where expertise in transportation, leadership, and process improvement 
can drive long-term success. 
 

Core Competencies: 
 

Leadership | Strategic Planning | Operations Leadership & Strategy | Multi-Market Management | Vendor Development 

Non-Emergency Medical Transportation (NEMT) | Logistics & Supply Chain Operations | Contract Management 
KPI Development & Performance Tracking | Process Improvement | P&L Management | Data-Driven Decision Making 

Driver Recruitment & Retention | Cross-Functional Collaboration | Client Relations & Healthcare Partnerships 
Organizational Development| Change Management | Service Level Agreement (SLA) Attainment  

Team Leadership & Staff Development 

 
PROFESSIONAL EXPERIENCE 

 
Coordinated Transportation Solutions, Trumbull, CT                  March 2026 – 

Director, Client Management & Contract Implementations 
Lead a team dedicated to the successful transition and long-term success of new and existing clients. Serve as the primary liaison 

between executive-level clients and internal departments to ensure seamless, on time, and compliant implementations. 
• Own the retention and expansion strategy for client accounts, driving additional revenue opportunities and all renewals 
• Build and maintain strong client relationships at the C-suite and senior stakeholders’ levels and serve as a client advocate to 

solve problems and offer solutions. 
• Act as liaison and subject matter expert between CTS and clients 
• Actively identify and mitigate risks associated with contract terms, performance obligations, and implementation 

bottlenecks 

 
 
Access2Care, Tampa, FL                                                                                                                              2022 – 5/2025             

Regional Director of Operations 
Oversaw day-to-day operations across 22 markets, managing performance of 13 Medicare and Medicaid contracts with 
accountability for service quality and financial results. Fiscal responsibility P&L of $193Mil. 
• Grew driver and provider network capacity to meet fluctuating demand while ensuring credentialing, compliance, and 

service excellence. 
• Developed and tracked KPIs to improve on-time performance, reduce costs, and strengthen contract delivery. 
• Implemented process improvements that turned around a struggling $91M Medicaid contract within 90 days. 

• Partnered with product and technology teams to refine SOPs, reporting structures, and operational workflows. 
• Led and mentored market-level managers, fostering engagement, accountability, and continuous improvement. 
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Kaizen Health, Chicago, IL                                                                                                                                2020 – 2022             
Senior Manager, Transportation 
Directed NEMT and courier operations for a healthcare logistics platform, supporting patients, providers, and health plan cli ents. 
• Expanded transportation provider network by 225% to meet growing service demand. 
• Collaborated with product and engineering teams to enhance platform features and reporting tools for clients and drivers. 
• Delivered analytics and performance reporting to measure SLA compliance, operational efficiency, and customer outcomes. 
• Built strong partnerships with network providers to ensure driver retention, engagement, and consistent service levels. 
 

ModivCare (LogistiCare Solutions), Cranston, RI                                                                                             2014 – 2020             
Senior Director of Operations 
Managed NEMT operations for Medicaid contracts across five Northeast markets, achieving 100% SLA compliance throughout 

contract lifecycle. 
• Recruited, credentialed, and retained provider networks, increasing transportation supply by 250%. 

• Designed and launched a rideshare-based model that reduced costs by 50% in less than a year. 
• Transitioned a single-market operation into a multi-state operations center, maintaining customer service quality while 

retaining 99% of staff. 
• Drove process standardization, reporting improvements, and collaboration with client stakeholders. 
 
 
 
 

 

 
ADDITIONAL PROFESSIONAL EXPERIENCE 

 

Livery Specialists, Owner 
Owner of eleven years of ground transportation company consisting of 30 employees and 17 vehicles providing services to 
funeral and executive transportation sectors throughout southeastern MA and RI 
 

 
EDUCATION & CERTIFICATIONS 

 
BS, Business Management, Bridgewater State University, Bridgewater, MA 
Certified in Supply Chain Logistics, Rutgers University, New Brunswick, NJ 

 
 

BOARDS & COMMUNITY 
 

Chair of the Board, Fall River Chamber of Commerce & Industry (2009) and Fall River Celebrates America Festival; spearheaded 
corporate campaigns for SouthCoast Hospitals Group and YMCA.  

Recognized with the John S. Brayton Outstanding Citizen Award, Fall River Chamber Volunteer of the Year, and  
Chairman’s Award for exemplary civic leadership and community impact. 
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