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State of Peto Bampshive

DEPARTMENT OF SAFETY EDDIE EDWARDS
JAMES H, HAYES BLDG. 33 HAZEN DR, ASSISTANT COMMISSIONER
CONCORD, N.H. 03305
ROBERT L. QUINN 603-271-2791 STEVEN R. LAVOIE
COMMISSIONER ASSISTANT COMMISSIONER

March 2, 2026

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Harmpshire 03301

REQUESTED ACTION

Authotize the Department of Safety, Division of Homeland Security and Emergency Management (HSEM)
to award a grant to the Town of Raymond (VC#177464-B001) in the amount of $13,124.67 to update the
Town’s Hazard Mitigation Plan (FIMP), effective upon Governor and Council approval through September
22,2028, 140% KFederal Funds.

Funding is available in account, Hazard Mitigation Grant Program, as follows:
02-23-23-236010-29200000-072-500574 - Grants to Local Gov't - Federal -$13,124.6_7

EXPLANATION

The purpose of this grant is for the Town of Raymond to update the Town’s HMP. The grant listed above
is funded by the Hazard Mitigation Grant Program (HMGP), which was awarded to the Department of
Safety, HSEM, from the Federal Emergency Management Agency (FEMA), HMGP provides funding to
sub-recipients for cost-effective hazard mitigation activities that complement a comprehensive mitigation
program. FEMA provides HMGP funds to states that, in turn, provide sub-grants or contracts for a variety
of mitigation activitics, such as planning and the implementation of projects identified through the
evaluation of natural hazards,

HMGP is 75% Federally funded by FEMA with a 25% match requirement supplied by the sub-recipient.
The sub-recipient acknowledges their mateh obligation as part of Exhibits B and C to their grant agreement.

" In the event that HMGP funds are no longer available, General Funds and/or Highway Funds will not be
requested to support this program,

Respectfully submitted,

fgmé;é‘

RoBert L. Quinn
Commissioner of Safet}{




GRANT AGREEMENT

The State of New Hampshire and the Sub-Recipient hereby
Mutually agree as follows:
GENERAL PROVISIONS

I. IDENTIFICATION AND DEFINITIONS

1.1, State Agency Name
NH Department of Safety, Homeland
Security and Emergency Management

1.2. State Agency Address

33 Hazen Drive
Concord, NH 03305

1.3. Sub-Recipient Name
Town of Raymond (177464-B001)

1.4. Sub-Recipient Address

4 Epping Street, Raymond, NH 03077

1.5 Sub-?zclplunl Tel. # | 1.6. Aecount Number

603- /’g’ 7()3") AU #29200000

1.7. Completion Date
Scptember 22, 2028

1.8. Grant Limitation
$13,124.67

1.9. Grant Officer for State Agency
Austin Brown, Chicf of Mitigation & Recovery

1.10. State Agency Telephone Number

(603) 271-2231

"By signing this Im m we eerlify that we

sive complied with any public meeting requirement for acceptance of this

o

2 Nmne

itle of Sub-Rgcipient Signor 1

i m&:c/ﬁd o) BN

q/ﬁb-l{eci[ffgﬁ/ t Signature 2

Name & Title of Sub-Recipient Signor 2

Sub-Recipient Signature 3

Name & Title of Sub-Recipient Signor 3

1.13,
By:

1.14. Name & Title of State Agency Signor(s)

Syate Agency Signature(s) 14,
On: (3 (2 12({, Amy Newbury, Dircctor of Administration

By:

1.15. ApproJal bﬂhc N.H. Department of Administration, Division of Personnel (if applicable)

Director, On: i

By:

1.16. Approval by Attorney General (Form, Substance and Execution) (if G & C approval required)

Assistant Attorney General, On:

=3k

By:

1.17. Approval by Governor and Council (if applicable)

On: [/

2. SERVICES TO BE PERFORMED. The State of New
Hampshire, acting through the agency identified in block 1.1
(“State”), cnguges contractor identified in  block 1.3
(“Contractor”) to perform, and the Contractor shall perform, the

Sub-Reciplent Initials: 1.) )=

described in the attached EXHIBIT B which is incorporated
herein by reference (*Services”).

ouell /22026

3)

work or sale of goads, or both, i(lenggcd and more particularly
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3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
comtrary, ahd subject to the approval of the Governor and
Executive Council of the State of New Hampasbire, if applicable,
thia Agreemant, and all obligations of the parties hereunder, shall
become effective on the date the Govemnor and Executive
Council approve this Agreement sg Indicated in bloek 1.17,
unless no such approval is required, in which case the Agreement
shall become effective on the date the Agreement is staned by
the State Agenoy as shown in block 1,13 (“Effective Date”).

3.2 If the Coatracter commences the Services prlor fo the
Effective Date, all Services petformd by the Conteactor prior to
the Effective Date shall be performed at the sole rigk of the
Confractor, and in the event that this Agreement does not become
effoctive, the State shall have no Jiability to the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor must comptete s} Services by the Completion Date
specifisd in block 1.7,

4. CONDITIONAL NATURE OF AGREEMENT,
Notwithstacling sy provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and contintied appropriation of
funds affected hy any state or fedornl loglslative or exooutive
action that roduces, eliminates or otherwise modifies the
appropriation or availability of funding for this Agreement and
the Seope for Serviees provided in EXHIBIT B, in whole or in
part, In no event shall the State be liable for any payinents
hereunder [n excess of such available appropriated funds. In the
avent of a reduction or termination of appropriated .funds, the
State shall bave the right to withhold payment until such fands
become available, if ever, and shall have the right to veduce or
terminate the Services under tiis Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The State shall not be required to transfer funds from any other
aceount or source fo the Account identified in bloek 1.6 in the
avent funds in that Account are reduced or unavailable,

8, CONTRACT PRICE/FRICE LIMITATION/
PAYMENT.

2,1 The sontragt price, method of payment, and teems of payment
are identified and more pacticufarly described in EXHIBIT ©
which is Inoorporated herein by reference. _
5.2 The payinent by the State of the contract price shall be the
only and the complete reimbursement to the Confractor for all
cxpenses, of whatever nature Incurred by the Conlractor in the
performance hereof, and shall be the only and the complete
compensation to the Continetor for the Services, The State shall
have no ligbility to the Contractor other than the confract price.
53 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreeinent those
liquidated amounts required or permitted by NH. RBA §0:7
fhrough RSA 80:7-c or any other proyision of law.

5.4 Notwithstanding any provision in this. Agreement to the
contrary, and notwithstanding unexpected clrcumstances, in no

s VP iy

event shall the total of all payments authorfzad, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8,

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY,

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and ‘orders of federal, state, county ot mumicipal
authorities which impose any obligation or duty upon the
Contractar, including, but not limited fo, civil rights and equal
employment oppottunity laws. In addition, if this Agreement Is
funded In any part by montes of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regalations and goidelines agthe
State or the United States lssue to implement these regulations.
The Contractor shall also comply with all applicable intellectual
property laws. '

6.2 During the term of this Agreement, the Contractor shall not
discriminate agalnst smployees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, o national origin and will take affirmative action to
prevent stch discrimination.

6.3, The Contractor agrees to pernit the State or United States
access to any of the Contractor’s books, records and accounts for
the purposs of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agresment.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Serviees, The Contragtor warrints that
all personnel engaged in the Serviees shall be qualified lo
perform the Services, and shall be properly licensed andl
otharwise authorized to do so under all applicable laws.

9.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for & period of six (6) months after the
Completion Date in block 1,7, the Confractor shall not hire, and
shall not permit any subcontractor or other person, firm or
corporation with whem it is engaged in a combined effoit to
perfotin the Services to hire, any person who is a State employee
or official, who is materlally involved in the procurement,
administration or performance of this Agreement.  This
provision shall suryive termination of this Agreetnent,

7.3 The Contracting Officer spegified in block 1.9, or his or her
successor, shall be the State’s representative. In the event of any
dlspite toncerning the interpretition of this Agreement, the
Contracting Officer’s decision shall be final for the State,

8 EVENT OF DEFAULT/REMEDIES, _

8.1 Any one or tmove of the following acts or omissions of the
Confractor shall canstitute an event of default hereunder {*“Event
of Default™:

8.1.1 fatlure to perform the Services satisfactorily or on
schedule;

8,12 failure to submit any report required hereunder; and/or

8.1.3 failwre to perform any other covenant, tetm ot condition of
this Agrecment. :

Datehe /ﬂ/zﬁaé

3_.)55-;»'
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2,2 Upan the ocourrence of any Event of Defhult, the State may
take any one, or more, or all, of the following actions:

8.2.1 pive the Contractot a written notice specifylng the Event of
Default and requiring it to be remedied within, In the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the nofice; and if the Bvent of Default is nol Hmely cured,
terminate this Agreement, effective lwo (2) days after giving the
Contractor rotice of termination;

82,2 give the Contractor a written notiee speaifying the Event of
Default and sugpending wll payments to be made under this
Agreement and ordering that the portion of the eontract price
which would otherwlse acerue to the Contractor during ihe
pertod from the date of such notice until such time as the State
determines that the Contyactor hag cured the Bvent of Default
shall never be paid to the Coniractor;

§,2.3 give the Contractor @ written notice specilying the Event of
Default and set off against any other obligations the State may
owe Ko the Cortractor any damages the State suffers by reason of
any Event of Default; and/or '

8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its romedies at law or in equity, or
both,

8.3, No failure by the State to etiforce any provisions hereof after
mny Event of Default shalt be deemed a waiver of'its rights with
regard to that Event of Default, or gny subseguent Event of
Default. No express failure to enforce any Event of Default shail
be deemed a waiver of the right of the State to enforce each and
all of the provisions hergof upon any further or other Event of
[Default on the part of the Contractor,

9, TERMINATHIN, . .
9.1 MNotwithstanding paragraph 8, the State may, at its sole
diseretion, términatg the Agreement for any reason, in whole or
i past, by thirty (30) days written notice to the Contractor that
the State is exereislng ity option o terminate the Agreement.

9.2 In the event of an early termination of this Agreement for any
reason other than the complation of the Services, the Contractor
shall, at e State’s discretion, deliver Lo the Contracting Officer,
not later than fifteen (15) days afer the date of termination, 8
report (“Tertiination Report*) desoriblug tn detail all Services
performed, and the contract price eamed, ta and inghucing the
date of termination. The form, subject matter, content, dnd
number of copies of the Termination Report shall be identica! to
those of any Final Report described in the attached EXHIBIT B.
I addition, at the State’s discretion, the Contractor shall, within
15 days of notice of early termination, develop and submit to the
State a Transition Plan for services under the Agreement.

10, DATA/ACCESSACONFIDENTIALITY/
PRESERVATION, .

10.1 As used in this Apreement, the word “data® shall mean all
information and things developed or obtalned during the
performance of, or acquired or developed by reason of, this’
Agreement, including, but not limited to, all studies, reports,
filos, Formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
reprosentations, computer programs, compiter primouls, notes,

letters, mamoranda, papers, and documents, all whether
finished o unfinfshed.

10,2 All data and any property which has been reveived from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returnied to the State upon demand or upon termination
of this Agreement for any reasofL o

10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A ov other existing law, Disclosure of duta requites

prior written approval of the State,

11, CONTRACTOR’S RELATTON TO THE STATIE. In the
performance of this Agreement the Contractor is in al} respects
an independent ponteactor, and i neither an agent nor an
employee of the State. Neither the Contractor not zny of its
officers, employess, agents or members shall kave authority 1o
bind the State or receive any benefits, workers’ compensation or
other emoluments provided by the State to its employees,

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS,
12.1 The Contractor shall not assign, ot otherwise transfer any
iriterast in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (13) days prior to
the assignment, and a written consent of the Siate. For purposcs
of this paragraph, & Change of Control shall congtitute
asslgnment.  “Change of Control”  means {n) merger,
consolidation, or a trangaction of series of related transactions in
which a third party, together with its affiliates, becomes the
direct or indivect owner of fifly percent (30%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contractor, or (b} the sale of all or substantially ali
of the agsets of the Contractor, .

12.2 None. of the Services shall be subcontncted by the
Contractor without prior written notice and consent of the State.
The State is entitled to coples of all subcontracts and assighment
agroements and shall not be bound by any provisions gontained
in a subcontract or an assignment agreement to-which it isnot a

party.

13, INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless the State, its
officers and emplayees, from and againgt any and il claims,
linbilitiss and costs for any personal injury or propetty damages,
patent ot copyright infringement, or other claims asserted agrainst
the State, its officers or employees, which arise out of (or which
may be claimed to arise out of) the acts or omission of the
Contractor, or subeantractors, including but got Hmited (© the
negligence, reekless or intentfonal conduct, The State shall not
be liable for any costs ingurred by the Contractor arising under
thig parageaph 13, Notwithstanding the foregoing, nothing herein
contained shall be deomed to constitute a walver of the sovereign
immunity of the State, which immunity is hereby reserved to the
State. This covenant in parageaph 13 shall swrvive the
termination of this Agreeinent,

14. INSURANCE.
4.1 The Coentractor shall, at its sole expense, obtait and
continuously maintain in force, and shall require wuy

kA% A

dipientInHals LA 2yEL T
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subcontrastor o asslgnee e abtain and malatain in force, the
following insurance:

14.1.1 commercial geneeal llabllity insurance against all claims
of bodily injury, death or property damage, in amounts of not
Tess than 1,000,000 per ovourrence and 2,000,000 agpregate
or exoess; and

14.1.2 special cause of loss covernge form covering all property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the propecty.

14.2 The policies descrlbed {n subparagraph 14.1 hevein shall be
on polley forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of nsurance, and
issued by insurers licedsed in the State of New Hampshire.

143 The Contractor shall firnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s) of
inguranoe for all insurance required under this Agreement,
Contractor shall also lsrnish to the Contracting Officer identified
in biock 1.9, or his or her succassor, certificate(s) of ivsurance
for all venewal(s) of insurance required under this Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy. The certificate(s) of inswance and any
renewals thereof shall be attached and are incorporated herein by
refersnce.

15, WORKERS® COMPENSATION,

15.1 By signing this agreement, the Contractor agrees, certifies
and warranis that the Contractor {5 in compliance with or exetipt
from, the requirements of N.FL RSA chapter 281-A (“Warkers'
Compeisation "),

18,2 To the extent the Contractor s subject to the requirements
of NI RSA chapter 281-A, Contractor shall maintain, snd
require any subcontractor o assighee to secure and maintain,
payment of Workers'  Compensation in conncetion with
activities which the person proposes to undertake pursuant fo this
Agreement. ‘The Contractor shall furnish the Contracting Officer
identified in block 1.9, or his or her suceessor, proof of Workers
Compensation in the manner described in N.H. RSA chapter
281-A and any applicable renewal(s) thereof, which shall he
attached and ave incorporated Berein by reference, The State
shall not be responsible for payment. of any Waorkers
Compensation premiums or for any other claim or henefit for
Contractor, or gny subsontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
Warkers' Compensation laws in connection  with the
performance of the Services under this Agreament,

6. NOTICE. Any notice by a party hereto o the other party
shall be deemed to have been duly delivergd or given i the time
of mailing by certified mail, postage prepaid, in a United States
Post Office addressed to the parties at the addresses given in
blocks 1.2 and L4, herein, '

£7. AMENDMENT, This Agresment may be amended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only alter approval of such amendment,
waiver or discharge hy the Governor and Executive Councll of
the State.of Mew Hampshire unless no guch approval is required
under the difcumstances pursvant to State law, rule or policy.

RDJL

doipiantinitiales 1)

RS A

18, CHOICE OF LAW AND FORUM. This Agreement shall '

be governed, interpreted and construed in accordance with the
laws of the State of New Hampshite, and is binding upon and

- inures to the henefit of the partles snd their respective successors

wnd assigns. The wording used in this Agreoment I the wording
chosen by the parties to express thelr mutual intent, and no rule
of constraction shall be applied against or in faver of any party.
Any getions arlsing out of this Agreement shall be brought and
malntained in Now Hampshire Suparior Coust which shall have
sxclusive jurisdiction thereof,

19, CONFLICTING TERMS. In the cvent of a conflict
between the terms of this P-27 form (as modified in EXHIBIT
AY and/or attachments and amendment thereof, the ternis of the
P37 (a5 modified in BXHIBIT A) shalt control,

30, THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and thls Agreement shall not be
gonstrued to confer any such benefit.

21, HEADINGS, The headings throughout the Agreciment are
for reference purposes only, and the words contained therein
shall in no way be held to explain, modify, amplify or aid in the
interpretation, construetion or meaning of the provisions of this
Agreoment,

32, SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached BXHIBIT A are incorporated
hereln by reference, .

23, SEVERABILITY, In the event any of the provisions of this
Agreement are held by a court of competent jurisdietion (o be
contrary to any stato or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT, This Agreement, which may be
gxecuted in a number of counterparts, cach of which shall be
deemed an ‘original, sonstitutes the entive agreement and
understanding between the parties, and supersedes all prior
agreenvants and understandings with respect to the subject
matter hereof.
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EXHIBIT A

Special Provisions
This grant agreement may be terminated upon thirty (30) days written notice by either party.

Any funds advanced to “The Sub-Recipient’” must be returned to “The Seate” if the grant
agreement is ferminated for any reason other than completion of the project.

Any funds advanced to “The Sub-Recipient” must be expended within thitty (30) days of
receiving the advanced funds.

“T'he Sub-Recipient” agrees to have an audit conducted in compliance with OMB Circular 2 CFR
200, if applicable, If & compliance audit is not required, at the end of each andit period “the Sub-
Recipient” will certify in writing that they have not expended the amount of federal funds that
would requite a compliance audit ($750,000). If required, they will forward for review and
clearance a copy of the completed audit(s) to *The 3tate™.

Additionally, *“The Sub-Recipient” has or will notify their auditor of the above requirements prior
to performance of the audit, “The Sub-Recipient” will also engure that, if required, the entire grant
period will be covered by a compliance audit, which in some cases will mean more than one audit
must be submitted. “The Sub-Recipient” will advise the auditor to cite specifically that the andit
was done in accordance with OMB Circular 2 CFR 200, “The Sub-Recipient” will also ensure
that all records concerning this grant will be kept on file for a minimum of three (3) yoars from
the end of this audit period.

“The Sub-Recipient” will be required to provide the formally approved Local Hazard Mitigation
Plan electronically at the completion of the project.

Bib-Regiplatcintdals: 1.
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EXHIBIT B

Scope of Work, Project Tasks & Deliverables, and Project Review & Conditions

SCOPE OF WORK

The Department of Safety, Division of Homeland Security and Emergency Management
(hereinafter referred to as “The State”) is awarding the Town of Raymond (hereinafter referred o
as “The Sub-Recipient”) $13,124.67 within the DR 4799 Hazard Mitigation Grant Program

(HMGP),

“I'hie Sub-Recipient” shall utilize the above referenced funding to update the hazard mitigation plans
for the Town of Raymond in accordance with 44 CFR Part 201,

“The Sub-Recipient” agrees that the period of performance ends on September 22, 2028 and by that
date the aforementioned hazard mitigation plans must be completed and have received formal
approval by New Hampshire Homeland Security and Emergency Management (NEH HSEM). All
completed invoices must be sent to “The State” by October 22, 2028, thirty (30) days after the period
of performance ends and a final performance and expenditure report will be sent to “The State” by

Qctober 22, 2028 .

PROJECT TASKS AND DELIVERABLES - UFDATE LOCAL HAZARD
MITIGATION PLAN

Project tasks and deliverables within this section are to be referenced for the reimbursement
process, Per the Scope of Work, “The Sub-Recipient” is required to develop/update the
community’s loeal hazard mitigation plan in accordance with 44 CFR Part 201 to ensure
formal approval.

“The Sub-Recipient” will prepare a Local Hazard Mitigation Plan Update in accordance with FEMA
guidelines for Hazard Mitigation Planning. “The Sub-Recipient” may be assisted, by a vendor of
their choice, for this scope of work. “The Sub-Recipient’s” updated plan will address mitigation of
multiple natural hazards that may affect the community, including Avalanche, Constal Flooding,
Inland Plooding, Drought, Barthquake, Extremo Temperatures, High Wind Events, Landslide,
Lightning, Severe Winter Weather, Solar Storms and Space Weather, Tropical and Post-Tropical
Cyclones, and Wildfires. '

The planning process will include the following actions a_md elements:

Task 1-3

1, Grant Award and Contracting: ,
The community will procure services to facilitate this planning process update
o  Official Notification of Award
v Provide Contractor Selection to NH HSEM
s Fxecute a contract

2, Select and Hire a Vendor:
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The vendor will document the process used to develop the updated plan, including but not

limited to:

« How the plan update was prepared

#  Who was involved in this process

»  How the public was involved (i.e., Community outreach, local planning team
participatiorn)

3. Convene a loeal Hazard Mitigation Planning Committee:

“The Sub-Recipient” will convene a local Hazard Mitigation Planning Team, Members
should include a crogs-section of the community, such as residents, government officials,
community leaders and business owners, This tcam will serve as a liaison to the vendor and
assist in the plan update by providing sccess to relevant local data, facilitating community
input on plan recommendations and priorities, reviewing draft products, and assisting with
outreach to community stakeholders. With the vendor’s facilitation and technical assistance,
“T'he Sub-Recipient” Hazard Mitigation Planning Team will:

Davelop a mission statement

Assign roles and responsibilities

Develop a specific timeline for planning activities

Hold a minimum of two community public meetings during the platning process update,

one duting the production of the plan update, and one during the review of the draft plan

updlate,

¢ Solicit input from key stakeholders in the community, including business associations,
local or regional ingtitutions, local NGO’s, and residents.

e Conduct local outreach to stakeholders through postings on the municipal web site,
outreach to local print and/or online press, and use of local access cable TV where
available. Outreach to neighboring communities will also be condueted.

» Provide input regarding the feasibility and prioritization of mitigation measures
Review the draft plan update and its goals aind proposed mitigation projects

v Oversee the implementation, waintenance and updating of the plan update

Task 4. Revisit the Hazard Profiles for ench Hazard that Impacts the community:

» Using the best available existing data, the vendor will update a map of areas affected by multiple
natural hazards for “The Sub-Recipient”. A set of hazard maps will be included within the
updated Hazard Mitigation plan, and GIS fifes will be made available to “The Sub-Recipient”
for integration with their other community plans. These maps will be the basis for the
coninmunities known hazards, The hazard identification update will include an agsessment of the
community’s risks that summarizes the vulnerability of each hazard based on the location,
extent, probability, and severity of the hazards. A vulperability analysis will be conducted; your
vendor may congider using FEMA’s HAZLUS-MH, as well as, a GI$ map analysis to delineate
those critical facilities that are located within mapped hazard areas.

e “The Sub-Recipient” will update the description and prioritization of the natural hazards that
have occurred within the community sinee the last plan update.

s

sibRasFaL I 1
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Task 5. Facility Inventory: _ _ _

“The Sub-Recipient” will prepare an updated inventory of facilities and explain how these facilities

intersect with the known hazards for the community. This task will be based on input from the

conimunity and the beést available state and local information. This data may be used to develop
updated GI$ maps of the following items:

» Critieal facilities, including the following, if they exist in the community:

Emetgency operations centers '

City or town offices

Water and wastewater treatment plants

Sewage pumping stations '

Police or fire stations

Schools

Hospitals

Day-care facilities

Public works garages

Nursing homes/elderly bousing

Emergency shelters

¢ FEconomic Drivers:

o Large Businesses
o Large Employers
o Historical or Cultural sites

o All repetitive flood loss structures and structurcs which have incurred substantial damage, if
they exist, as defined by FEMA, These buildings(s) must be analyzed by type (Commercial /
Residential), mmber, and general location as it relates to the known hazard arens. The addresses
and associated data will be provided, upon request to, the community by the State NFIP
Coordinator, '

» Land use maps that depict the location of developed land uses, delineated by categories based
on use (e.g,, residential, commercial, industrial, institutional, other public use, etc.) and how it
intersects with known hazards. '

s Anticipated future land use areas and how they intersect with known hazards.

o000 000000

Task 6: Vulnerability:

Based on the previous information from Task 5, “The Sub-Recipient” will update the overview of

each of the specific hazards and the community’s vulnerability to those specific hazards. This

vulnerability assessment, if possible, will inchude:

e Problem Statements: These will summarize the biggest issues for the community in terms of;
Types ancl nimbers of buildings, infrastructure, and oritical facilities Jocated in the hazard areas.

o  All existing multiple hazard protection measures within the community, including protective
messures under the National Flood Insurance Program (NFIP). _

e A description of cach measure, the method of enforcement, and/or the point of contact
responsible for implementation of each measure.
Historical performance of each measure and a description of improvements or chianges needed.
Cieneral description of land uses and development trends to incotporate future land use
decisions.

Task 7, Mitigation Goals:
s DADL 1
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“The Sub-Recipient”, with vendor support, will update the mitigation sirategies specific fo the
community’s exposure (o and impacts from identified natural hazards. The strategy will include:

» Create, edit, or delete goals as needed
»  Obtain public input
e Anulyze existing capabilities

Review mitigation actions in the previous plan and identify progress implementing those actions

(include current status along with reasons why there may have been little or no progress)

e Describe how the community’s priorities have changed since the previous Hazard Mitigation
Plan

 Include g description of the NFIP program and how the community will continue compliatice
over the next [ive vears o

+ Update a list of mitigation goal statements that focus on reducing the risks from (he identified

natural hazards. The goal development and project prioritization will be conducted by the

Hazard Mitigation Planning Team. An example of a goal statement and an ohjective would be:

o GOAL: Increase coordination between Federal, state, municipal, and private resources in
pre-disaster planning, post-disaster recovery, and continuous hazard mitigation
implementation.

o OBJECTIVE: Identify the availability of additional private and public scotor financial
incentives for homeowners, businesses and municipalities that will allow the development
and implementation of cost-effective hazard mitigation measures in high-risk areas.

Task 8, Actions:

A section that identifies and snalyzes a comprehensive range of specific mitigation actions and

projects being considered to reduce the offects of each hazard, with particular emphasis on new and

existing buildings and infrastructure, This section will include a liat of prioritized hazard mitigation

projects that best meet the communities’ needs for multiple hazard damage reduction:

s  These projects may be non-structural (e.¢., planning, regulatory measures, property acquisition,
reirofitting, elevation) or sttuctural (a.g., seawalls, dams, dikes) solutions,

e Af a minimum, this list of priotitized projects will be based on a process that results in
identification of cost-effective hazard mitigation projects with public input, including:

o Ananalysis of proposed mitigation projects focused on several key areas, including but not
limited to economic (including benefits and costs), engineering, technical, legal,
envitonmental, social, and political feasibility. Selected options will best fit the community’s
needs and meet most or all aspects of the feasibility analysis.

o Coatdination with relevant Federal and state agencies for input and technical assistance.

e Revise and update the mitigation action plan.

[dentify integration oppostunities throughout the community, as well as, how the data and

information from the previous plan was integrated into other mechanisms over the last five years

Task 9. Plan Review, Evaluation, and Implementation

In order 1o confinue fo be an effective representation of the jurisdiction’s overall sirategy for

réducing its risks from natural hazards, the mitigation plan must reflect current conditions. This will

require an assessment of the current development patterns and developtment pressures as well as an

evaluation of any new hazard or rigk information.

e The plan must describe changes in development that have ocourred in hazard prone areas and
increased or decreased the vulnerability of each jurlsdiction since the last plan was approved.

i RFING IR 197110 -
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s The plan must describe the status of the hazard mitigation actions in the previous plan by

®

identifying those that have been completed or not completed, For actions that have not been
completed, the plan must either describe whether the action is no longer relevant or be included
as part of the updated action plan. _ _

The plan must describe if and how any priotities changed since the plan was previously
approved, If no changes in priorities are necessaty, plan updates may validate the information
in the previously approved plan.

Task 10. Maintenmmeﬁ

L ]

“The Sub-Recipient” in conjunction with the planning team will monitor, evaluate, and update
the plan. .

The Planning Team will assist “The Sub-Recipient” in the implementation and incorporation of
the plar’s goal into other local planning processes, such as a Comprehensive Plan, or other
local by-laws and ordinances.

The completed plan update will include an implementation schedule with procedures for
ensuring the plan’s implementation, updating and revision every five years,

Fask 11. Public Review of Draft:

L}

The Planning Teamn will work with the community for continued public involvement to include
public review of the draft plan. :

Task 12. Review and Approval:

Submit the plan update to NH HEEM /FEMA for review; revised based on NH HSEM/FEMA
commenis; submit revised plan updale for approval pending adoption.

When APA is received, the plan update will be brought before the City Council or Board of
Selectmen in the community for adoption. - :

Sond the final adopted plan update to NH HSEM/FEMA, Receive apptoval by FEMA.
Non-regulatory Grant Closeout

PROJECT REVIEW AND CONDITIONS

“The Sub-Recipient” shall submit quarterly progress reports, drafts, and final updated local
hazard mitigation plans for aforementioned communitics. Quarterly reporting shall begin in
the quarter in which this grant agreement is approved, shall be submitted within fifteen (15)
days afier the end of a quarter, and shall continue until the project is completed. “The Sub-
Recipient” shall use these to report progress and deviations from the approved scope of work,
work schedule, or budget. No changes shall be made without prior wiitten approval from NH
HSEM and/or FEMA, who will issue formal determinations in writing.

“The Sub-Recipient” shall notify NH HSEM in writing at lcast 120 days before the end of the
project completion if a time extension is necessary.

“The Sub-Recipient” agrees to submit dr‘aﬁ"_ plans to NH HSEM, slectronically, for review
and comment, Upon notification of Approvable Pending Adoption (APA) the Sub-Recipient

shall oblain community adoption of the plan 1o later than twelve months from AI’A and

bR LA
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submit electronic copies of the adoption documentation and the final plan for Formal
Approval.

“The Sub-Recipient” further agrees to promptly address all requited revisions arising from
NH HSEM reviews, and resubmit revised deaft plan(s) to NF HSEM.

“The Sub-Recipient” agrees to provide copies of the formally approved plans to NH HSEM
in electronic format upon receipt of the FEMA's approval letter,

“The Sub-Reciplent” agrees to comply with all applicable federal terms and conditions,
statutes, regulations, Executive Orders, and FEMA guidance, as well as relevant state and

Jocal requirements.

“The Sub-Recipient” agrees to comply with the FEMA Record of Environmental
Cionsiderations,

“The Sub-Recipient” shall maintain financial records, supporting documents, and all other
pertinent records for a period of three (3) years from the grant period end date as identified in
NH HSEM's closeout letter. In theseé records, “The Sub-Reciptent” shall maintain
documentation of the 25% cost share required by this grant. _

s KRR
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EXHIBIT C

Grant Amount and Payment Schedule

1. GRANT AMOUNT

Sub-Applicant Grant
Share (Federal Share) Cost Totals
Project Cost $4,374.89 _$13,124.67 $17,499.56

Project Cost is 75% Pederal Punds, 25% Applicant Share

Awarding Agency: Federal Emergency Management Agency (FEMA)

Award Title & #: Hagard Mitigation Grant Program (HMGP) DRA799P00000025

Assistance Listings Number: 97.039 Hazard Mitigation Grant Prog

Tam

Applicant’s Unique Entity Identifier (UED: GLA7B4VBSMH]

2. PAYMINT SCHEDULE

a. “The Sub-Recipient” agrees the total payment by “The State” under this grant agreement shall be

up to $13,124.67_aud allogated to individual plan development as follows:
Jurisdiction Federal Share Sub-Applicant Share
Town of Raymond $13.124.67 $4.374.89

Nothing in this allocation shall affect “The Sub-Recipient’s” obligation to maintain fipancial
records including documentation of the 25% cost share required by this grant.

b, All services shall be performed to the satisfaction of “The State” before payment is made. All
payments shall be made upon receipt and approval of stated tasks and upon receipt of assoclated
reimbursement request(s). Documentation of completed deliverables and match committed shall

be provided with each payment request. The amount per community is limited to the amounts
stated in paragraph “a” above. Payment shall be made in accordance with the following schedule
based upon completion of specific tasks and deliverables deseribed in Bxhibit B:

i
£
s

4 N

2 ELE

s AL

% of Individual
Plan
_ Task Completed Cost to be Billed

Task 1, Document the Planning Process

s Grant Award and Contracting 20%

» Select and Hire a Vendor ’

s Convene a Local Hazard Mitigation Planning Comumitiee
Fask 2. Conduct & Hazard Identification and Risk Assessment

« Revisit the Hazard Profiles 20%

» Pacility Inventory -
e Vulnerability Assegsment
Tagk 3, Identify Mitigation Actions 0%

»  Mitigation Goals ,
Task 4. Prioritize Mitigation Actions 20%
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* Mitigation Actions
Task 5. Submit completed plan for review, revisions, and receive APA status
» Plan Review, Evaluation, and Implementation b
. o ! 15%
¢ PlanMpintenance
o Public Review of Draft
Task 6. Submit Adopted Plan and receive Formel Approval
- - 5%
» Review and Approval

e, Upon Governor and Executive Council Approval, allowable match may be incurred for this
project from the start of the federal period of performance of this grant, July 10, 2024, to the
identified completion date (block 1.7),

st LA
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Town of Raymond

CERTIFICATE OF AUTHORITY
February 10, 2026

I, Patricia Bridgeo, Chairman of the Board of Selectmen for the Town of Raymond, NH, hereby
certify that Ken Robichaud, Town Manager, had authority to sign and enter into a grant
agreement with the State of NH Division of Homeland Security and Emergency Management on
February 9, 2026, for the Town of Raymond, and, further, hereby authorize Ken Robichaud,
Town Manager, fo execute any and all contract and agreements related to the Hazard Mitigation
Grant Program (HMGP) Agreement.

I further attest that Ken Robichaud, Town Manager, was granted authority prior to the day the
grant agreement was signed and it has not been amended or repealed as of the day the contract

was signed,

A True Copy of the Record,

ATTEST:

Patrxcm Budgeo '
Select Board Chair, Town of Raymond

State: New Hampshire
County: Rockingham

On this 10" day of February 2026, before me, Carissa Gilloon, the undersigned officer,

personally appeared Patricia Bridgeo known to me to be the person whose name is signed on the
foregoing document and acknowledged to ine that he signed voluntarily for its stated pu:pose R
and that it was his free act and deed.

In witness thereof, I hereunto set my hand and official seal.

Notary L
Commission Expires: ) B4 EAbS

CARISSA M GILLOON
Nomary PutiLio
Stata of New Hatipshire
My Commiggian Ex iras

‘August 2? 203




BOARD OF SELECTMEN

DRAFT Minutes 2/9/2026 Public Meeting & Work Session
45 Harriman Hill Road, Raymond NH 03077

6:00pm

Board of Selectmen Present:
Patricia Bridgeo — Chair

Rani Merryman - Vice Chair
Dougias Vogel — Member
Anthony Clements — Member
Michael Evans — Member

Ken Robichaud — Town Manager
Carissa Gilloon — Executive Admin

PUBLIC MEETING CALL TO ORDER

0:54 Chair Tricia Bridgeo called the me e of Allegiance was said

before the meeting commenced.

‘Public hearing, then the Select

' 'b;Approﬂ,Bnat:on for Fund$ Ma e
_ aymond Board of Selectmen 'w;ﬂ.meet to discus
aotron to be takenwn unantfmpated moneys in excess of $10,000.”

2:29 Public Hearing — Raymond Police Department Highway Safety Equipment
Grant Award: Tricia opens the public hearing for the Raymond Police Department Highway
Safety Equipment Grant award. Chief of Police Michael Labell, Lieutenant Brian Stice, and
Sergeant Nick Heon appear before the Board to discuss this grant, which was awarded to the
Raymond Police Department by the NH Department of Safety. Chief Labell explains that the
grant will reimburse the Town 80% of the purchase and installation cost of mobile data
terminals for two police cruisers. The equipment needs to be purchased by May 31, 2026 and
installed by July 1, 2026.

2.9.2026 Board of Selectmen Meeting & Work Session Minutes Updated February 10, 2026
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12:69 MOTION TO ACCEPT TERMS OF HIGHWAY SAFETY GRANT: Doug
Vogel makes a motion that the Select Board, in a majority vote, accept the terms of the
Highway Safety Grant as presented in the amount of $16,759.64, and to authorize Town
Manager Ken Robichaud to sign all documents related to the grant. Seconded by
Patricia Bridgeo.

Roll Call Vote:

Patricia Bridgeo Aye
Anthony Clements Aye
Doug Vogel Aye
Rani Merryman Aye
Michael Evans Aye

Motion Carried 5-0

14:07 Tricia closes the public hearing for the Raymond Police Depa fment Highway Safety

Equipment Grant award.

14 10 Public Hearmg Raymond Fire Depart' nt Hazard Mltlgatlon Grant Award:
Tricia opens the publlc hearlng for ihe Raymond Fire Department-Hazard Mltlgatlon Grant
award. Fire Chief Jason Grant appears before the Board to dlsouss._thle grant Whlch will cover
75% of the cost of updatlng the local Hazard Mltfgatlon Plan The current Plan i is from 2021,
The Town's 25% matchj is n;_“ln kmd” match WhICh mean "that 1t can be made - via sweat
equity. A Committee will be-fo'rmed to work on the updates which will be comprised of
Department Heads or any other members of staff who may be able to heip. The State’s portlon
of the. grant award $13 124 67 erI go towards a subcont' ctor to facilitate the Town in making

these updates ;_The Town has mto 2027 to compiete the work:

i21: 01 MOTION TO ACCEPT:TERMS:OF' HAZARD MITIGATION GRANT Doug

Roll Cali Vote:
Patncra

2.9.2026 Board of Selectmen Meeting & Work Sessionh Minutes Updated February 10, 2026
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22:04 Tricia closes the public hearing for the Raymond Fire Department: Hazard Mitigation
Grant award.

22:17 Public Hearing — Raymond Fire Department Clean Diesel Grant Award: Tricia
opens the public hearing for the Raymond Fire Department Clean Diesel Grant award. Fire
Chief Jason Grant remains before the Board for this discussion. Chief Grant explains that the
Board had previously given permission to apply for this grant, and that the Town of Raymond
has been selected to move forward. This grant, through NH DES, will reimburse the Town 80%
of the cost of a 3,000-gallon water tanker for the Fire Depar sht. The total cost of the tanker
is $561,912, and with the 80% reimbursement, the To nly be responsible for $112,382.
Jason is also requestlng approval to expend the Town $112,382 from the Fire

le Replacement CRF for the
d Fire Department. Seconded

31:25 Tricia closes th ic hearing for the Raymond Fire Department Clean Diesel Grant
award. ;

31:40 Public Hearing = Raymond Department of Public Works Granite State Clean
Fleets Grant Award for 6-Wheel Dump Truck: Tricia opens the public hearing for the
Raymond Department of Public Works Clean Fleet Grant Award. Public Works Director Stacey
Grella appears before the Board. Stacey explains that the Town had applied for this grant in
May of 2025 and was awarded the grant in October 2025. The grant will reimburse the Town

70% of the cost of a 6-wheel dump truck. The total cost of the dump truck is $248,189, with the

State covering $171,500.

2.9.2026 Board of Salectmen Masting & Work Session Minutes Updated February 10, 2026
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re
NH Public Risk Management Exchangs CERTIFICATE OF COVERAGE

The New Hampshire Public Risk Management Exchangs {Primex?) is organized under the New Hampshire Revised Statutes Annctated, Chapter 5-B,
Pooled Risk Management Programs. In accordance with those statutes, its Trust Agreement and bylaws, Primex?® Is authorized to provide pooled risk
management programs established for the benefit of political subdivisions in the State of New Hampshire.

Each member of Primex® is entitled 10 the categories of coverage set forth below. In addition, Primex® may extend the same coverage to hon-members.
However, any coverage extended to a non-member is subject to all of the terms, conditicns, exclusions, amendments, rules, policies and proceduras
that are applicable to the members of Primex®, including but not limited to the final and binding resolution of all claims and coverage disputes before the
Primex® Board of Trustees. The Addiionai Covered Parfy's per occurrence limit shall be deemed included in the Member's per occurrence limit, and
therefore shall reduce ihe Member’s limit of liabliity as set forth by the Coverage Documents and Declaratfons, The limit shown may have been reduced
by claims paid on behalf of the member. General Liakility coverage Is Iimited to Coverage A (Personal Injury Liability) and Coverage B {Property
Damage Liability) only, Coverage's C (Public Officials Errors and Cmissions), D (Unfair Employment Practices), E (Employee Benefit Liability) and F
{Educator’s Legal Liability Claims-Made Coverage) are excluded from this provision of coverage. :

The below named entity is a member in good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may,
howaver, be revised at any time by the actions of Primex®. As of the date thls cerfificale is issued, the Information set out below accurately reflects the
categories of coverage established for the current coverage year.

This Certificate is lssued as a matter of information only and confers no rights upon the certificate helder. This certificate does not amend, extend, or
alter the coverage affordad by the coverage categories listed below.

Participating Member: _ Member Numbar: Cornpany Affording Coverage:
Town of Raymond 277 NH Public Risk Management Exchange - Primax®
i PO Box 23
4 Epping Street
Raymond, NH 03077 HOOKSGH, NH 03108-9716
R - ExpirationDate . e
0 of Coverage (mimiddiyyiy) May Apply, IR
General Liability (Occurrence Form) 1/1/2028 111/2027 Each Occurrence $ 2,000,000
Professional Liability (describe) General Aggregate $ 10,000,000
Claim Fire Damage (Any o
] Macljes [] O©ccurrence ﬂ:r;; amage (Any one
Med Exp (Any one person)
| X__| Automobile Liability 1/1/2026 11412027 o
Deductible  Comp and Coll: $1,000 Combined Single Limit $ 2,000,000
(Each Accident)
Any aute Aggregate $ 10,000,000
X __| Workers’ Compensation & Employers’ Liability 11112026 1/1/2027 X__| Statutory
Each Accident $2,000,000
Disease — Each Employee $2,000,000
Disease — Policy Limit
X | Property (Special Risk includes Fire and Theft) 1/1/2026 17112027 Blanket Limit, Replacement
Cost (unless otherwise stated)
Deductible $1000
Description: Proof of Primex Member coverage only.
CERTIFICATE HOLDER: J f Additional Covered Party | | Loss Payee Primex? - NH Public Risk Management Exchange
By: Wy Beth Duncets
State of New Hampshire — Department of Safety Date:  1/28/2026 mpurcel@nhprimex.org
33 Hazen Dr. Please direct inquires to:
Concord, NH 03305 : _ Primex® Claims/Coverage Services
603-225-2841 phone
603-228-3833 fax




