
The State of New Hampshire 

Department of Environmental Services 

Robert R. Scott, Commissioner 

February 23, 2026 

The Honorable Ken Weyler, Chairman 
Fiscal Committee of the General Court 
State House 
Concord, NH 

Her Excellency, Governor Kelly A. Ayotte 
and the Honorable Council 

State House 
Concord, New Hampshire 03301 

REQUESTED ACTION 

Pursuant to RSA 14:30-a, VI, authorize the Department of Environmental Services (NHDES) to accept 
and expend $1,040,000 in Federal Emergency Management Agency High Hazard Potential Dam Grant 
Funds from the Department of Homeland Security, Division of Homeland Security and Emergency 
Management (HSEM), for the purposes of designing the rehabilitation of two-state owned dams, 
Newfound Lake Dam in Bristol and Pittsfield Mill Dam in Pittsfield, effective upon Fiscal Committee and 
Governor and Council approval through June 30, 2027. 100% Pass-Thru Federal Funds. 

Funding is to be budgeted as follows: 

I' -, 
Class· 

' 
I 

Income 

009-401924-19 

Expenditures 
046-500463 

''> 

" 

Dam Rehabilitation 
03-44-44-442010-88670000 

Fiscal Year 2026 

• Budget Category Current Budget 

.. ,' 

lnteragency Income 0 

Consultants - Engineering 0 

TOTAL 0 

EXPLANATION 

Requested .-•Revised 

Actipli " B1,1~get 

$1,040,000 $1,040,000 

$1,040,000 $1,040,000 

$1,040,000 $1,040,000 

NHDES has received these funds from HSEM under a Memorandum of Agreement that was approved 
by the Governor and Executive Council on September 17, 2025 {Item #95). The funds are from a grant 
program established by the Federal Emergency Management Agency (FEMA) to fund the rehabilitation 
of High Hazard Dams, commonly referred to as the High Hazard Potential Dam program (HHPD). 

www.des.nh.gov 
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The Honorable Ken Weyler, Chairman 
Fiscal Committee of the General Court and 
Her Excellency, Governor Kelly A. Ayotte 

and the Honorable Council 
Page 2 of 2 

The exact amount of HHPD funds available to states for any given Federal fiscal year is not known until 
FEMA announces the amount. These funds are intended for municipal and state-owned dams. Within 
each state, there is a competitive process to allocate these funds. Because of this uncertainty, NHDES 
could not predict whether any funds would be appropriated for state-owned dams, or how much, when 
preparing the FY26/27 biennium budget. 

The funds will be used to design the rehabilitation of two state-owned dams that are classified as High 
Hazard because their failure would likely cause loss of life: Newfound Lake Dam in Bristol and Pittsfield 
Mill Dam in Pittsfield. At Newfound Lake Dam, the rehabilitation design will address age related issues 
with the existing outlet structure and gates, concrete stability and the overall discharge capacity at this 
186-year-old dam. At the 106-year-old Pittsfield Mill Dam, the rehabilitation analysis will include a 
stability and discharge capacity evaluation, and based on results and regulatory requirements, NHDES 
will either design rehabilitation to meet safety standards or pursue dam removal if that proves more 
cost-effective and safer for downstream communities. 

NH DES is requesting these grant funds to be budgeted as follows: 

Class 046 - Consultants - for the services of an engineering firm to design the rehabilitation of 
Newfound Lake Dam and Pittsfield Mill Dam. 

Of the $1,040,000 grant, $520,000 is to be allocated to the rehabilitation analysis and design of each 
dam. The grant has a 35% match requirement. The state match will be provided from a capital 
appropriation for State Fiscal Years 26-27 specifically for the repair and reconstruction of state-owned 
dams. 

We respectfully request your approval. 
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Robert L. Quinn 
Commissioner 

September 18, 2025 

Corey Clark 
Chief Engineer 

$,tate of ~etu ~ampsbtre 
DEPARTMENT OF SAFETY 

Division of Homeland Security 
and Emergency Management 

www.hsem.dos.nh .gov 

Department of Environmental Services, Water Division Dam Bureau 
29 Hazen Drive 
Concord, NH 03301 

Re: Rehabilitation of High Hazard Potential Dams (HHPD) 2024 
Grant Award Number: EMB-2024-GR-05006 
Award Date: September 27, 2024 
Period of Performance: September 27, 2024 - September 26, 2027 
Budget Period: September 27, 2024 - September 26, 2027 

Dear Chief Engineer,Clark: 

Robert M. Buxt on 
Di rector 

Megan A. Hoskins 
Assistant Director 

The New Hampshire Department of Safety, Division of Homeland Security and Emergency Management (HSEM) 
is pleased to provide your organization with Hazard Mitigation Assistance (Assistance Listing #97.041) through 
the Rehabilitation of High Hazard Potential Dams Grant Program. This notification does not include payment; 
procedures to request reimbursement are explained further in this notice. The amount of the Federal portion 
of this grant is $1,040,000.00 to complete the project(s) outlined in the application's Scope of Work. This amount 
represents a maximum of 65% of approved eligible activities, as outlined in Exhibit B of your Grant Agreement. 
The rema ining 35% match will be supplied by you, the Subrecipient, as outlined in Exhibit C. Enclosed is a fully 
executed copy of the Grant Agreement for your file . 

65% Federal Share 35% Non-Federal Share 
(Maximum reimbursable (Supplied by grant recipient through 

amount) match of cash or in-kind services) Project Total 
$1,040,000.00 $560,000.00 $1,600,000.00 

In accordance with 2 CFR 200.332(a)(l)(xiv) there are no indirect costs associated with this project. Per 2 CFR 
200.332(a}(l}(xii) this project is not a Research and Development Project (R&D). 

As a condition of this award, the Department of Environmental Services, Water Division Dam Bureau, as the 
Subrecipient, must participate in an award meeting with NH HSEM, to discuss the award packet. 

The next Quarterly Progress Report is due October 15, 2025 for this quarter (July 1 to September 30, 2025) . The 
Quarterly Progress Reports are an important way for us to monitor the progress of your project. Subsequent 
reports are to be returned within fifteen (15) days after the end of each quarter until the project is complete . 
Quarterly reports are available online at our Resource Center at https://www.hsem.dos.nh.gov/grants/hazard­
mitigation-assistance-grants. Failure to submit your reports on time can result in loss of funding for projects 
and future grant awards. 



Corey Clark 
Chief Engineer 
Page Two 
September 18, 2025 

In accordance with 2 CFR 200, HSEM is responsible for completing a risk assessment to determine the level of 
monitoring required for all Subrecipients in receipt of Federal funding. Your grant award's risk indicator has been 
identified as Medium. This can be due to several factors such as the complexity of this project, the cost of this 
project, or patterns of insufficient reporting under this grant program or others through Homeland Security and 
Emergency Management (HSEM). 

As a result of this heightened risk, you must submit modified Quarterly Progress Reports that will require 
additional questions be answered regarding the progression of your project and familiarity with processes in the 
Hazard Mitigation Assistance (HMA) Program such as submitting for reimbursement. You will need to refer to 
this identifier: Medium Risk when completing Quarterly Progress Reports. In accordance with your Grant 
Agreement, you agreed to comply with all reporting and monitoring activities that are required through this 
grant award. Failure to comply can limit or prohibit future funding opportunities. 

In accordance with your Grant Agreement, your project is required to be completed and invoices need to be 
dated on or before September 26, 2027; all requests for reimbursement/payment need to be made by October 
26, 2027. Requests for reimbursement/payment must be submitted on your organization's letterhead and 
should include copies of invoices/bills, cancelled checks or copies of expense ledgers (if applicable) and 
submitted on the HSEM Resource Center: https://www.hsem.dos.nh.gov/grants/hazard-mitigation-assistance­
grants. 

Please note that if the cumulative total amount of Federal funds from fill granting agencies is $750,000.00 or 
greater, you are required to submit an audit report of expenditures on this account to this Division. This 
procedure is required under the Single Audit Act of 1984 (Rev. 7 /96) and 0MB Circular A-133. Upon project 
closeout you will receive the Certification of Audit Compliance Form. Please complete and submit this form no 
later than nine months from the end date of the audit period in which you received reimbursement. The 
Certification of Audit Compliance Form is also available online at our Resource Center c;1t 

https://www.hsem.dos.nh.gov/grants/hazard-m itigation-assist ance-grants. 

Please note any changes in the original scope of work must have prior approval. Requests must be submitted in 
writing, well in advance, of the grant's expiration date to allow for adequate review and approval, if allowable. 
Cost overruns are not allowable under HMA. 

Lastly, a Final Expenditure and Performance Report will need to be completed when your project is complete 
and all expenses in connection with this project are captured . The Final Performance and Expenditure Report 
can be completed online at: https:/jwww.hsem.dos.nh.gov/grants/hazard-mitigation-assist ance-grants. This 

form needs to be returned to this office no later than October 26, 2027. 

With the acceptance of this Federal award, you are required to maintain financial records, supporting 
documentation and all other pertinent records for a period of at least three (3) years from the submission of the 
final Federal financial report. 



Corey Clark 
Chief Engineer 

Page Three 

September 18, 2025 

If you have any questions about this letter or required forms, please contact the Mitigation and Recovery Section 
at (603) 271-2231 or nh .hm@dos.nh .gov. 

Sincerely, 

Robert M. Buxton 
Director, HSEM 



ROBERT L. QUINN 
COMMJSSIONER 

HSEM-HHPD-07-2025-01 

DEPARTMENT OP SAFE1Y 
JAMES H HA YES BLDG, 33 HAZEN DR. 

CONCORD, N.H. 03305 
(603) 271-279 L 

August 21, 2025 

Her Excellency, Governor Kelly A. Ayolle 
and the Honorable Council G&C 95 

09-17-2025 State House 
Concord, New Hampshire 0330 I 

REQUESTED ACTION 

EDDrE EDWARDS 
ASSISTANT COMMISSIONER 

STEVEN R. LAVOIE Cit 5 
ASSISTANT COMMISSIONER t 

Approved 

Authorize the Department of Safety, DivisionofHomcland Security and Emergency Management ([-JSEM) 
to enter into a memorandum of understanding with the Depa\tment of Environmental Services, Water 
Division Dam Bureau (201164-B00I), Concord, NH, in the amount of $1,040,000.00 to complete 
engineering ond designs for two dams considered to be high hazard. Effec;:tive upon Governor and Council 
approval through September 26, 2027. 100% Fcdernl Funds. 

Funding is available in the SFY 2026 operating budget as follows: 

02-23-23-23 60 I 0-56300000 Dept. of Safety- HSEM - HHPD 
072-500574 Grants to Local Gov't - Federal 
Activit:y Code: 23HHPD 2024 

EXPLANATION 

SFY 2026 
$1,040,000.00 

The purpose of this grant is for the Department ofEnvirorimental Services, WaterDivision Dam Bureau to 
complete topographic surveys and wetlands delineations; environmental and dam safety permitting, 
geotecbnical investigation; development of'drawii1gs, specifications, cnginec1'ing cost estimates and design 
report; and project management for the Newfound Lake Dam and Pittsfield Mill Dam. The grant listed 
above is funded by the Rehabilitation of High Hazard Potential Dam (HHPD) Grant Program, which was 
awarded to the Department of Safety; I{SEM, from the Fcde1·0.l Emergency Management Agency (FEMA). 
HHPD provides funding to sub-recipients for cost-effective baza1'd mitigation activlties that complement a 
comprehensive mitigation progl'!lm, FEMA provides HHPI) fuiids to states that, in tum, provide sub-grants 
or co11trncts for a variety of mit!gtttion activities, such as planning Md the itrtplernentati<in of projects 
identified through the evaluation of natural hazards. 

HHPD is 65% federa:ll;;i funded lJy FEMA with a 35% match l'equircme11t supplied by the sub-recipient. 
The sub-recipient acknowledges their match obligation as part of Exhibits A and B to the memorandum of 
undel'standing. 

[n the event thnt HHPD funds am no longer available, General Funds and/or Highway Funds will not be 
requested to support this progra1)1. 

Respectfully submitted, 

Ro 
Co111m1ss1oner of Safety 
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State of New Hampshire 

lnt~r.rU1~11~~ M.tui:i.2cst .. 1J9U'11 of Undg,~~tandh1g1 • 

{c.Qr ,me /JOQ!l, ~tl.~liYJ&~ f.U'PJl(Ul llft9tlC.~ ~w.pfher:.e.!l~nc'l. oc. b(JJOJ~ltJ:>! gQvernwea.t !1.ltll~ 
State a~.f:Jpw, tm.r.nfJ§h!.t.lU 

W h 
ricpurtnrnnt ofSu&ty,DiYl~ion ul'Hornalnnd S"Qt.ll'fty 11ml llmetg11ncy, ff• .i0.•rn•"CY J "11 herens, t e . .MJJ.uilfil!J.lli!!l.L... . . • _ /'1 :t.c,", 1 s 

a duly constituted agency 01· bmnch of govel'nment of the State ofNt}W Hnmpshlre; 

Whereas1 the_Dqpru-trnunt ofEnvlronmental Servlpes, Wntor Olv,lslon D11111 B.urenu ["AGENCY 3 11
] is 

a duly constltu.ted agency or branch of government of the State of New Hnmpshit·e; 
. · • RSA2I• . • 

Wheuas, pursuunt to 1!,;M__ [111.wu:1,Jhr e.wuuple, RSA or Chaple1' Law mm1berJ A'GENCY 1 
ls l'esponslble for: 
M!l.hlru.l.!ifill.!rull1!.!mli.frruiutnl.!LJJJ:1~4sm.tnmd/i li~.ll!!U!I' mru,: fiu mudo llvniJnbJtill!..llt1re11$1lff othon1CJlil11<l sacurlt1• 11ml 
cmurgcncy lllOi)agenumt, ---·~~·-·---· -· --·~----~ ·-·--

Whereas, AGENCY'J desh'es to: 
P~qvi~fo liin~J~S;llJOI ~e 1';'/~tio1111I .q!!_,m S~!i:IY Progrll01 • Rehnblll111llon 1~t:f1ll!!I !;lazur<l Polllllli~rn~ !HH~b). grnnl l(t 1!!!.._ 
Deparlmp1il:ol F.11vfromnilnial Scn·fces"Uhm l.1ureou to O<J111ple1e i,11gh)ueffi1g ~ clusfgns. for'fivb' ilntn$ uonsmered 101,'ii1if@1 1~ro; .... -~..,...,.,,.,.. .. ~. ~- . ,, __ ,.,...,.,._ ____ _ 

Whf.'!1•e,~~. pur~u.attt to _·Rs~ ____ [l11se1·t,f01• ex"mplet RSA. at Cltuptar Law ,mmbiJij 
AGENCY 2. .is.responsible for: 
~.rul.l!l.lruu\1/Jll'.ll.l..l'll!lllU\lll.lll.Um.!Sfilliln, r~g11!otlonot',~~~t10~0IJWW:llfu'.,.,qu!!.,m!J.t.!l.t~...__-
n1ainteruuico oflllnte ownod da,us, inspection of donrn. nood control, .nnll ulr pollution control. • · . 
_.,.,...,,,..._-~~--,; .. ____ . 

Wher:eas, AGENCY2' deaires·to: 
Complete rn~Y.Ji:.ruuu~~lcllilcrufu1u:..r.wi1J:(11J,11lilllllllluuL~lil.lll.Mll~1¥ pern1\11log,, _gu1:11~ulm~guw,ua.,_ 
devCIQt!l)lJlll!, ordrilwln ,$, aelffoatlo • s uml tl\lsl' n fdl)Otf; nnd )t(I ¢Ctm~llll~~li1~C/!.!hD 'l'l~~vfuuM. 
Ciilwrnim nnilli1ifa'Tlo1 . nrn, · on qg_en illl II ool\tC 11s II l)(l)'t Oil o ihG.~wnrd, 

• ·-----~·-----.:....----'-·----
, ' ' 

NOW, 'tl{EREFORE, the part:ief!: enter into thls-M~morandum. of Und.erstand_tni to th.elr 
mutual benefit, the. benefit ofthe Stut!'l a:nd. ln ft1rth:etance of constltt.1.tlo.n,al 01•sta:tutory authority 
and objectfvo_s. • • • 

Di;1pntirncnt.ori:;itruty, .DtvlsfQn ofH~~ti:lf~nd $4ourlly nnd 8mergcnc_y . . . 
1.. The .Mmlugemiint . --·---------···,.··~~-~ [AG.ENCY 1) agrees to 

[cli'eak all ~lint apply}: 

lm (\., J;>g.y A GEN()YJ, the. amount of.$ !•~1M.o~.<lo . . .. fol' tha servfoes 
described :In the attached MQV ~":lib,ibit A.,-whlch ts hel'eby inuorporated 
by refe1·enc_e, 

E.tecute tltej'ol/ow!1tg If B<;.-.. 1., A. Js dtt1cluul: Payment shaU be p1·ovided 
from [JlJEN'tlfi'Y :Ji'(INDJ: 
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Form MOU :t (Rev.4/6/2022) 

Nn!ll)lllll Dn111 Snlbty Pf1lgl'ntn • R\:hubllltnllon ofl [lgh l·la1.11rd Potentlul Dnms (HHl'Df 202-1 
Tiiffdlng, nccount 111\it 56300000 -

• [1 B. Perform the services described in the iittached MQ:U ti1$hl!21$ A, whtch ls 
he1·eby !ncol'porated by reference. 

2. The Dcpnrlmont of6nvlrot1111entnl Sun·icu», Wator DM51M Dam lhm.11111 

[check all tllat tlpply]: 
. [AGENCY 2) ag1·ees to 

D A. Pay AGENCY 1 the _amount of$____ _ tbr the services 
d~sc:1-lbed In the ilttacht:1d .MQ!J fiixhipl,t&, which ls he1'eby lncorpornted 
by 1'.eference. 

Execute thefollowhrg if JJox 2, A Is cltacketl: Payment shall be prQvided 
from [JJJENTIFY FUND]: 

fiil B. Perform the sel'vlces described In the. attaehed MQU li~b.i!2it.A, which Is 
hereby Incorporated by refe1•e11ce, 

3, The method qf payment ahd payment amount for the above-referenced servi.ces, ifany is 
requfred. is described In the nttac·hed ,MOU ;gl$h1Q!~ ~. sucJ1 exhibit being hereby 
Incorporated by 1·efbrqnce. 

4, All -ol1Ug~tfons hareuttd'el'ul'e contJngent upo_n the availablilty. ~nd cont.lm1ed 
appN>priation of ftrnds. The.auencl"es shall not be required to transfer fiinds. from any 
other nccoi111t in the evettt thn~ f:l.111d~ aro 1'educed or u~avv.ihibfo. • 

5. The Memorand~m of Under!Jtanding: ls e"ffectlve untll Sop1umbur-Ui.202.1 

·6. '.rhls Memorandum of tJnd~rstanding may b~ atneilqed by :u11 l11stn11l)ellt In wr.itl!lS signed 
by both·_pnrtfos. Either party may terminate this ag1•een1ent by pr.ovl.ding, written notice to 
the ofherpnrty atlea;st L..... [NrJMJJEQ] days prior to termination. 

7. The Parties agree-that the obligations, t\greements and pt'omi"ses made u11dr;r this 
Memorandum otlf1;1c.{er.sta.n~lng are not intended to.'be leg~lly b"lndi"ng oit..the Pnr.tle~_and 
are:not le~anf eriforceabte: • 

8, Disputes !lrlsfog t!mfot U1!-s Memo1•aiJdum bt'Unde1:~ta..11iU11g .. wli,folJ j:la~11ot ~~ .r~s◊lveil 
bCltwee.il the agencies sfodl be retbned to the Ne:w Hampshire Department' of Just.ice for 
review tmd resoluUon. • 

9. This Agreement shall be consrhred in acc1.kdance wlth'the laws o.ftbo State ofNew 
Hampshire. 
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10. i'he parties heret<> do.riot Intend to benefit any third parlles and this Memorirndum of 
Unclersmoding shall not be <:onstrued to confot' any such benefit. 

11. ln the event nny of the provisions of this Memorandum of Understanding nrq held to be: 
contrary to l\ll.Y state 01· fodcml law1 lhe n:muinlng provisions of this Memornndum of 
Undel's,tanding will remain In lhll force and effect. 

u. This Memornndum of Understanding, which mny be executed In u m1mb1ll' of 
counterparts, eacl1 or which :ilrnll be deemed an original, constitutes the entil'e 
Me1no1·andurn of\Jnden,lnnding and understandings between the parties, and supersedes 
all pdor Memornnda of'Unclerstan<lfng and und·erstandtngs relating hereto. 

13. Nothing herGin shall be construed as a waivw of sovm·eign Immunity, su<:h Immunity 
being heteby speolfically preserved, • 

• t Ocpnr1mum o!'llul\:ty, l)Mslnn ol'l-lomulnnd Sccurily tllld 

14. J!/J.B. AGE~J~ l; /N(lme of Agency): ~~~icy M1.mngomon1 . 

~rl1.~ , '"" "' _,,,, ___ .,, ... __ 
[Ag1uwy. lla11d or Commlst1fo1111rs(q11at11re] Date 

l)~pnr.trnonl o I' linvfrollmontnl Survlacs, Water DM$10n D11m 
/Nmtte of ,t111mayj:. tlurcnu 

1. bf.OU Ji.,'.~/J!!JltJ. (lvfOU 'l'erm.~) and, (j'appllcab/<J, M.Q(f,fl,'x/J.Jl!JJ.J1. (Pa;m1enfTerms)111ust 
bc1 attached to this form. • 

2. Th(,Yfoni1 Is inhmde.d 91Jh!,.for use with .{111«rtmfiliQV. Memot•tindcr of lhtderslandlng 
("MO Us'?, EJ,11g/M N1{?1' tg, .!J~a lvl(l(J), {ilt1wk,fl~UJJ:Jd.JJ.r§ir1w£!011s wlleu f!XIJWllil71J. lh,is. 
~!W.l• For lmereigency MO Vs, l)eJjdN;i1t'J.11t o)'J1rsilct!- rev/aw am/ a.w~c.utJo,n i.~ ,bnlp 
re.quired (f'tha. MOU involves ,m 0xpendfl111-:11 o./'/uhtlv In rm ammml whkh l.t eqm1I l(J or 
greater 1h,m the approw1l 1Ju:esl10ld «.v,t,1bllsl11ul by the Oovernvr and Ex1tculive Council 
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fn Chapter MOP 161 of the Department oj'Admlnlstrative Servi<J1Js Manual of 
l'roc,1dm·es. 

3, (!more lhr:m two agancles or branches are involved In the agreement, pfaase lnc.l11da all 
ilrformatlon listed above jbr eaoh ctgem:y or branch, ldcmt(/j)lng them as, jhr example, 
"Ag0ncy 3t 1

' "Agency 4, "and so forth. '· . 

4. No clu:mges may be made lo the preprinted terms of this.form without the approval of the 
Department. oflustlao. 

5. • I/JJ /}.(,!lll!!l.!t.~GJJ.l at..!.Y§.l/PA IJ../ll! GOJ;JJJ:ltat. {{(((( _(:p tut<Ji/(1(/Jl{Q val~ <IQJl.d.«.r/JJg .b.~lt!IUJ.re 
onl£ t.lf(l,JJ.lt~eJ!. l(.tfjl.£ MPfl ls s u~mllted ta. tltfl. !l!lJ1et'U(!.f (J.fJtl fdP.lt!J.(;llltJ.t. (1.Pl!tll)!{J,~, 

Approved !he ".)'iw
1
~ampshlre Department of Justice for form, substance, and execution: 

By: _,.,.,ld:_:;.,.,.,..__(/' ________________ . On: fi?_~/.:t='&=l..\'---_ 
[Name of Assistant Attorney Gener.al] • . . Die / 

Approved by the Oovemor and Executlve Council 

By: ___ .., ___ ,_,,......, _____ ....._ __ _ 
Date 
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Exhibit A 

I. The Scope ofWol'k for this pl'Oject is to complete topogrnphlc surveys and wetlands 
delineatl.ons; .environmental an(J dam safety p~rmittlng1 geotechn!cal lnvestl_gatlon; 
development of drawing~, specifioatlo11s1 cngi'neering i;:o~t -es.tin.nltes £Ind design .report; and 
project management for the Newfound Lake.Dam (NH00137/NHDES #.D031001) and the· 
Pittsfield Mill O~m (NH00.120/NHDES #D 195011 ), Contingency funding_ has also been 
allocated as u portl.011 of th!iraward. . 

a. Any changes to the scope. of wol'k durlng the term of this agreement must be 
t·equested and approved 111 writing. prior to th~ start of the prnposed actlvlty, Failure to 
obtain wrltten approval in advailce may 1:esult i11 th~ [oss orfumHng. 

2, Agency 2 ngrees to comply with all applicable fedetal and. $tate laws, rules, t'egulations, and· 
requirements iMludfng the Notice of'Awttrd, Notice of Award Appendix, ·and the Record of 
Bnvlronme.ncaJ. Co.nsklerations, • 

a. Np grqund dist41·bance rela.ted nctlvl.ti.es shall commence until PEMA has issued a 
Recot•/i of Envlrort.tnentnl Com;iq~~atfons. 

3. Agency 2 m(wt participate 'in an award meetfng with A~ency 1 within thltty (.30) days of this 
agreement becom1ng effective. 

4. Agenoy l a_gi·ees to- provide financial assistance. to Agenoy 2 in support of the Scope of Work 
listed above. 'th5' t111ancial asslstim(,)e· provided by Agency I under this agr.eement requires a 
match contributlon b.f)5% of tb0tot11l proJect amou1it. The non .. fed'eral match wfll be 
provided. in accordance with the mntch otimmltment letter on filo which Indicated to Agency 
1 ftmds are avatlabte. • 

5. Agency 2 shall maintain tlnanclal rqc.ord&, .. supporting doc1,1rnents, a,1d all othet· pertlm~nt 
records tbr-a period of three.(3) year~ fl:o·m the grant pedo.d end date.·Th¢!ie recq1·ds should 
lr_rch1de all dooumeutatioo of the 35% cost share reqnlr.e.d by this grqnt .. 

6, Ag,ency 2 agrees that the pro)ect. ~rant p~rl0.d. end$ <.>n September ~6, 2027, and that a final 
pel'formance, and :expenditure i·epoi:t WiH 'be: sent to-AgeMy I_ by. Octobet· 26, 2027, 
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Exhibit ll 

J . Agency 2 agl'ees the total payment by Agency I under this agreem~nt shall be up to 
$11040,000.0'0, , 

a. Any changes to tl'te budget during the term of' this agreeme11t must be requested a_nd 
approved in prlo1• to incurring costs associated with rh~ prop_osed chan~e. Failme to 
obtain prior wt•Itten appro~al may 1·esuft in costs behtg deemed unallowable and. could 

· Jeo1,ard!:ze fuuding. • , 
2. Agency 2 shall submit invofoes to Agency 1 with Slipporting documentation, i..e., copies of 

purchase <>l'ders, vendor invoices. andl<>r cancelled checks. Upon 1·eview and appmval of the 
invofces and suppo11tlng match doctimentation; Agency l w!ll forwatd the futtds to Agency 2. 
Agency 2 ~half exp.end the gl'ant funds withl11 thirty (30) days ai1cl provide proof of this to 
Agency I within. fol'ty•flve (45) days. . 

3. Agency l shall reimburse up to $1,040,000.00 to Agency 2 upon Agency I receiving a 
1·eimbursemet1t i•equest With match documentiition and appropriate backup documentation (i.e., 
<:oples of invoices, coples of canoe led checks, and/or copies of accounting statements). • 

4. Agency 2 agrees to document $560,QOO.OO hi tna~chlng expenditures, All completed ltwoioe.s 
must be sent to Ag~11oy I by October 26, 2027, thirty (30) days a:ftenhe period of performance· 
tmc.fs. • 

5. OrantAmount: 

Cost Clnssffications.: Suh~Applicai1t Gl'allt CostTotlds Sbnre (Fedora) Sha1·0) _ .. __ -· :fi,doo,.006.00 Contmctor(s) $560;900.00 $ I ,040,000.0Q 

-----·-Prajecteost· is 65% Federal Ft1nd$1 35% Applicant Share 
,, 

Amo·dJu~ Agetieyi i7ed"eral Emei·gency'Ma'illlgefuentf\ge11'tly (PEMA), 

Awa,rd TIU~.& Jhi:iiitl~lial Pam Snfety Program .. RehubUiiatlon of Hlghffuzard.Potentfal Dams 
(l·IHPD) EMB-'2024-OR-05006 
~ ....... ,. .,. ,._ __________________ ,.._,. ___ ~ 
Asslstinice !,fstlugs N11mbc11i' 97,041 

Appllennt's U.il~Ue Entity Iderttlffor(.UEl):: NO6POJFQBML3 
,__ ________ ,,,, __ ,,_1 _______________________ , 

Dntei ••. i: Doicr . Mr/• If' 
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