The State of New Hampshire
Department of Environmental Services

Robert R. Scott, Commissioner 6 O
February 23, 2026 March 25, 2026
The Honorable Ken Weyler, Chairman
Fiscal Committee of the General Court
State House
Concord, NH ;
Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council
State House
Concord, New Hampshire 03301
REQUESTED ACTION

Pursuant to RSA 14:30-a, VI, authorize the Department of Environmental Services (NHDES) to accept
and expend $1,040,000 in Federal Emergency Management Agency High Hazard Potential Dam Grant
Funds from the Department of Homeland Security, Division of Homeland Security and Emergency
Management (HSEM), for the purposes of designing the rehabilitation of two-state owned dams,
Newfound Lake Dam in Bristol and Pittsfield Mill Dam in Pittsfield, effective upon Fiscal Committee and
Governor and Council approval through June 30, 2027. 100% Pass-Thru Federal Funds.

Funding is to be budgeted as follows:
Dam Rehabilitation

03-44-44-442010-88670000
Fiscal Year 2026

Class Budget Category Current Budget Requested Revised
Action Budget
Income '
009-401924-19 | Interagency Income 0 $1,040,000 $1,040,000
Expenditures
046-500463 Consultants - Engineering 0 $1,040,000 $1,040,000
TOTAL 0 $1,040,000 $1,040,000
EXPLANATION

NHDES has received these funds from HSEM under a Memorandum of Agreement that was approved
by the Governor and Executive Council on September 17, 2025 (Item #95). The funds are from a grant
program established by the Federal Emergency Management Agency (FEMA) to fund the rehabilitation
of High Hazard Dams, commonly referred to as the High Hazard Potential Dam program (HHPD).
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The exact amount of HHPD funds available to states for any given Federal fiscal year is not known until
FEMA announces the amount. These funds are intended for municipal and state-owned dams. Within
each state, there is a competitive process to allocate these funds. Because of this uncertainty, NHDES
could not predict whether any funds would be appropriated for state-owned dams, or how much, when
preparing the FY26/27 biennium budget.

The funds will be used to design the rehabilitation of two state-owned dams that are classified as High
Hazard because their failure would likely cause loss of life: Newfound Lake Dam in Bristol and Pittsfield
Mill Dam in Pittsfield. At Newfound Lake Dam, the rehabilitation design will address age related issues
with the existing outlet structure and gates, concrete stability and the overall discharge capacity at this
186-year-old dam. At the 106-year-old Pittsfield Mill Dam, the rehabilitation analysis will include a
stability and discharge capacity evaluation, and based on results and regulatory requirements, NHDES
will either design rehabilitation to meet safety standards or pursue dam removal if that proves more
cost-effective and safer for downstream communities.

NHDES is requesting these grant funds to be budgeted as follows:

Class 046 — Consultants — for the services of an engineering firm to design the rehabilitation of
Newfound Lake Dam and Pittsfield Mill Dam.

Of the $1,040,000 grant, $520,000 is to be allocated to the rehabilitation analysis and design of each

dam. The grant has a 35% match requirement. The state match will be provided from a capital
appropriation for State Fiscal Years 26-27 specifically for the repair and reconstruction of state-owned

y i

éﬁobertR Scott, Comm|55|oner

We respectfully request your approval.




State of Petw Bampshire

DEPARTMENT OF SAFETY
Division of Homeland Security

and Emergency Management

www.hsem.dos.nh.gov
Robert L. Quinn Robert M. Buxton

Commissioner Director
Megan A. Hoskins

Assistant Director

September 18, 2025

Corey Clark

Chief Engineer

Department of Environmental Services, Water Division Dam Bureau
29 Hazen Drive

Concord, NH 03301

Re: Rehabilitation of High Hazard Potential Dams (HHPD) 2024
Grant Award Number: EMB-2024-GR-05006
Award Date: September 27, 2024
Period of Performance: September 27, 2024 — September 26, 2027
Budget Period: September 27, 2024 — September 26, 2027

Dear Chief Engineer.Clark:

The New Hampshire Department of Safety, Division of Homeland Security and Emergency Management (HSEM)
is pleased to provide your organization with Hazard Mitigation Assistance (Assistance Listing #97.041) through
the Rehabilitation of High Hazard Potential Dams Grant Program. This notification does not include payment;
procedures to request reimbursement are explained further in this notice. The amount of the Federal portion
of this grant is $1,040,000.00 to complete the project(s) outlined in the application's Scope of Work. This amount
represents a maximum of 65% of approved eligible activities, as outlined in Exhibit B of your Grant Agreement.
The remaining 35% match will be supplied by you, the Subrecipient, as outlined in Exhibit C. Enclosed is a fully
executed copy of the Grant Agreement for your file.

65% Federal Share 35% Non-Federal Share

(Maximum reimbursable (Supplied by grant recipient through
amount) match of cash or in-kind services) Project Total

$1,040,000.00 $560,000.00 $1,600,000.00

In accordance with 2 CFR 200.332(a)(1)(xiv) there are no indirect costs associated with this project. Per 2 CFR
200.332(a)(1)(xii) this project is not a Research and Development Project (R&D).

As a condition of this award, the Department of Environmental Services, Water Division Dam Bureau, as the
Subrecipient, must participate in an award meeting with NH HSEM, to discuss the award packet.

The next Quarterly Progress Report is due October 15, 2025 for this quarter (July 1 to September 30, 2025). The
Quarterly Progress Reports are an important way for us to monitor the progress of your project. Subsequent
reports are to be returned within fifteen (15) days after the end of each quarter until the project is complete.
Quarterly reports are available online at our Resource Center at https://www.hsem.dos.nh.gov/grants/hazard-
mitigation-assistance-grants. Failure to submit your reports on time can result in loss of funding for projects
and future grant awards.




Corey Clark

Chief Engineer
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In accordance with 2 CFR 200, HSEM is responsible for completing a risk assessment to determine the level of
monitoring required for all Subrecipients in receipt of Federal funding. Your grant award’s risk indicator has been
identified as Medium. This can be due to several factors such as the complexity of this project, the cost of this
project, or patterns of insufficient reporting under this grant program or others through Homeland Security and
Emergency Management (HSEM).

As a result of this heightened risk, you must submit modified Quarterly Progress Reports that will require
additional questions be answered regarding the progression of your project and familiarity with processes in the
Hazard Mitigation Assistance (HMA) Program such as submitting for reimbursement. You will need to refer to
this identifier: Medium Risk when completing Quarterly Progress Reports. In accordance with your Grant
Agreement, you agreed to comply with all reporting and monitoring activities that are required through this
grant award. Failure to comply can limit or prohibit future funding opportunities.

In accordance with your Grant Agreement, your project is required to be completed and invoices need to be
dated on or before September 26, 2027; all requests for reimbursement/payment need to be made by October
26, 2027. Requests for reimbursement/payment must be submitted on your organization’s letterhead and
should include copies of invoices/bills, cancelled checks or copies of expense ledgers (if applicable) and
submitted on the HSEM Resource Center: https://www.hsem.dos.nh.gov/grants/hazard-mitigation-assistance-

grants.

Please note that if the cumulative total amount of Federal funds from all granting agencies is $750,000.00 or
greater, you are required to submit an audit report of expenditures on this account to this Division. This
procedure is required under the Single Audit Act of 1984 (Rev. 7/96) and OMB Circular A-133. Upon project
closeout you will receive the Certification of Audit Compliance Form. Please complete and submit this form no
later than nine months from the end date of the audit period in which you received reimbursement. The
Certification of Audit Compliance Form is also available online at our Resource Center at
https://www.hsem.dos.nh.gov/grants/hazard-mitigation-assistance-grants.

Please note any changes in the original scope of work must have prior approval. Requests must be submitted in
writing, well in advance, of the grant’s expiration date to allow for adequate review and approval, if allowable.
Cost overruns are not allowable under HMA.

Lastly, a Final Expenditure and Performance Report will need to be completed when your project is complete
and all expenses in connection with this project are captured. The Final Performance and Expenditure Report
can be completed online at: https://www.hsem.dos.nh.gov/grants/hazard-mitigation-assistance-grants. This
form needs to be returned to this office no later than October 26, 2027.

With the acceptance of this Federal award, you are required to maintain financial records, supporting
documentation and all other pertinent records for a period of at least three (3) years from the submission of the
final Federal financial report.



Corey Clark

Chief Engineer
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If you have any questions about this letter or required forms, please contact the Mitigation and Recovery Section
at (603) 271-2231 or nh.hm@dos.nh.gov.

Sincerely,

Kt 7 TS

Robert M. Buxton
Director, HSEM
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State of FDetw Bampshive

DEPARTMENT OF SAFETY EDDIE EDWARDS
JAMES H. HAYES BLDG. 33 FIAZEN DR.
© CONCORD, N.H, 03305

(603)271-2791 STEVEN R. LAVOIE

ROBERT L. QUINN

COMMISSIONER
August 21, 2025
Her Excellency, Governor Kelly A. Ayotte
and the Flonorable Council (()39&?7925025
State House , 1
Concord, New Hampshire 03301 Approved
REQULSTED ACTION

Autharize the Department of Safety, Division of Homeland Security and Emergency Management (HSEM)
to enter into a memorandum of understanding with the Department of Environmental Services, Water
Division Dam Bureau (201164-B001), Concord, NH, in the amount of $1,040,000.00 to complete
engineering and designs for two dams considered to be high hazard. Effective upon Governor and Council
approval through September 26, 2027, 100% Federal Funds.

Funding is available in the SFY 2026 operating budget as follows:

02-23-23-236010-56300000 Dept, of Safety — HSEM « HHPD

(072-500574 Grants to Local Gov’t - Federal SFY 2026
Activity Cade: 23HHPD 2024 $1,040,000.00

EXPLANATION

The purpose of this grant is for the Department of Envitonmental Services, Water Division Dam Bureau to
complete topographic surveys and wetlands delineations; environmental and dam safety permitting,
geotechnical investigation; development of drawings, specifications, engineering cost estimates and design
report; and project management for the Newfound Lake Dam and Pittsfield Mill Dam. The grant listed
above is funded by the Rehabilitation of High Hazard Potential Dam (HHPD) Grant Program, which was
awarded to the Department of Safety, HISEM, from the Federal Emergency Management Agency (FEMA).
HHPD provides ﬁmdmg to sub-recipients for cost-effective hazard mitigation activities that complement a
comprehensive mitigation program, FEMA provides HHPD funds to states that, in turn, provide sub-grants
or contracts for a variety of mitigation activities, such as planning and the implementation of projects
identified through the evaluation of nataral hazards.

HHPD is 65% Federally ﬁmded by FEMA with a 35% match requitement supplied by the sub-recipient.
The sub-recipient acknowledges their match obligation as paxt of Exhibits A and B to the memorandum of

understanding,.

In the event that FTHPD funds are no longer available, General Funds and/or Highway Funds will not be

requested to suppott this program.
Respectfully submitted,

Rolfert L.
Commissioner of Safety

ASSISTANT COMMISSIONER

ASSISTANT COMMISSIONER

(A
o
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Form MOU 1 (Rev.4/6/2022)

State of New Hampshire

Interagericy Memorandum of Understanding

mmmmmm ngh aaetiey and another aqenc ey.or branch, Mmmmmmvem ent of the
' State of New Hampshir)

Dcpunmum of Safety, Diviston of Homelmd Seourfty and bmm'gency
Whereas, the Munngement {‘MFENCY 1"l s

aduly COnStltlltLd ageney or bx'zmch ofgovemment of the State of New Hampshire;

Whereas, tha,anartmunt of Enviromnental Servipes, Water Divﬁsion Dain Bironu [FAGENCY 27 1s
a duly constituted agency or branch of government of the State of New Hampshire;

. R$A2 : ._ ' . ,
Whereas, purshant to p:3g [inseri, for example, RSA or Chapter Law number} AGENCY 1.
is responsible for:

Makin gmmﬁmfrg“hmw& wmjﬂ el s ure or mgx be mude wvailable for parposey nl‘l\onu.land smurhy il
mergeNncy maiagemant,

Wherens, AGENCY I desires to:

Provide Nundlng fron the Notionnl Dur Safisty Prograni - Rehabflitation of Fligh Hazard Polentisl Bamg (e g o the
lﬁap.\rl mgntol hwi"onmémal serviees Dint Birend $o.¢omplele unglnwrmg & TESTEAS IO TV AnTs consTaeredl o e Hgh
i s " "

Whereas, pursuant to _R$A 21:0:1 {insert, for example, RSA or Clmpter Law numbir]
A(?E‘N(JY 2lsresponsible for: ‘
Mwmwmmsmmm;m“mmm@mmwmwwm

maiutemww ol state nwacd dams, ispection of doms, flood sontrol, snd ale poliution contiel, .

Whereas, AGENCY 2 desives tos |

Conplete fopog wl.mﬂanzxsmunrzmm;mrmlmnnmmmm;mm mmmm%mmmmmw [ s
devefonmunt of drawlngs, uuimmlons, engingerng cont estimutes wnd desiisn teport; nnd praject manogeiient for the Newfound
ﬁk““ Ay and ﬁl steld M nT, Contingernicy Tindig Tis also tedn alocared ns pnyﬂon af this Hyatd:

NOW, ’I‘HEREFORJ:, the parties enter into this Memorandum of Understanding to their
mutual benefit, thie beriefit of the State and m furthexanee cfcﬁnstitutional orrstatutory aufhority

and ohjeatlves,
Doprrtmentof Safoty, Division oﬂlamelund Seeneity and Biergenoy ] )
1. The, Ma[l)iugemam ,L - [AGENCY 1] agreesto
[ehieck all that apply Jx _
& A PaydGENCY2theamount of § 104000000 for the services
: deseribed In the attached MOU Exhilit A, which s hereby inbotporated
by referenue.

Execnte the jol]awmg ifBav 1, A Iy ehecked: Payment shall be.provided
from [IDENTIFY FUND]:
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Form MOU 1 (Rav.4/6/2022)

Natlonal Dam Safbty Progemn - Rehabilitathon ol H1igh Hezard Potentlal Dams (HEPDY 2024
T, deeotmt T SBIromm

] B. Perform the services desoribed i the gttached MMMA, whlich Is
heleby incorporated by reference,

2. The Depnriment of Eavicosmental Sorviges, Wates Division Dam Bureu [AGENCY 2] agreesto
[check all that apply]:

' A Pay AGLNCY I the amount of $,.MWW.WWW. for the services
described In the attached MQU Exhibit A, which is hmby incorporated

'by ac,f‘euence.

Execute the following if Box 2, A Is chacked: Payment shall be provided
from (ADENTIFY FUNDJ:

B. I’erfoﬁm the services described In the attached MQU Exhibit A, which is
hereby incm'poratecl by reference, ) _

3. The method ot‘ payment aind payment amount for the above-referenced services, if any Is
requlred, i described In the altached MOU Exhibit B, such exhibit being hersby
Incotporated by reference. .

4. All obligatfons hereunder are contingent upcm the avallabilhy and t:ontimu,d
appropriation of funds, Theagencies shall not be required to transfer funds from any
other account in the event that Ilmds are reduced or unavaifable,

5. The Memorandum of Understanding Is effective until _Sopombor26, 2627 [DATE].

6. This Memorandum of Understanding may be amended by an lnstrumcnc In writing signed
by both patties. Elther party may ferminate this agrednient by peoviding weltten notice to
the other party at least 30 [NUMBER] days prior to termination,

7. ‘The Parties agrée that the obligations, agreements and promises made under this
Memoraridum of Understaniding are not intended to be Jegally blnding on. the Pastles and

arenot legally ériforeeable.

8, Disputes atising undet this Memorandum of Understanding which canyot b resslved
betwein the agencies shall be referred o the New Hampshire Department of Justice for
review and resolution,

9, 'This Agreerient shall be consttued in adcordance with'the laws of the Stats of New
Hampshire,

Pagedof4
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10. The parties hereto do.not intend to benefit any third parties and this Memorandum of
Understanding shall not be construed to confer any such benefit,

11, Inthe event any of the provisions of this Memorandum of Understanding are held to be
contrary to any state or federal law, the remaining provisions of this Memorandum of
Understanding will remain fn full force and effect,

12. This Memorandum of Understanding, which may be executed in a number of
counterparts, each of which shall be deemed an original, constitutes the entire
Memorandum of Understanding and understandings between the parties, and supersedes
all prior Memoranda of Understanding and understandings relating hereto.

13, Nothing herain shall be construed as a waiver of sovereign immlunily. such Immunity
belng hereby specifically preserved,

Department of Suibiy, Divishon ol Homelwnd Seeurity and

. 5 ’
14, FQR AGENCY I [Nume of Agency]: Bmesgoney Munopemont

A L e Asear Basg
[Ageney Hoad or Commissioner signature) Date
T Renmar o7, Bapapa &WM/\ Dale:%ﬂ/zﬁ'
o Taad or Teylona : Ay T Néwhury -
[Agency Head or Commissloner numg in prin) Dt Jof&n stration

i Deprrtment of Environmental Sarvices, Water Division Dam

15, FOR AGENCY 2 (Name of dgencyfr Buenn )
7falas

ad

Afrency Hond or Cottun

Libeer £ Seatt

[Agency Head or Covunissloner nome in pz'i}uf]
- PLEASENOTE

MOU Bl A (MOU Terms) ond, if applicable, MQU Exhibit B (Payment Farmshmist
by attached o this form. ,

salvie

Sguarnre) Date

Lo 4

This form Iy intended only for nse with fiteragency, Memotdande of Undersianding
("MOUs"), Plaase rafer to the MOU | cheekllst and lustruetions ywhep execuling this
dovuriiant, -For Interagency MOTs, Departvent of Justice review and execution Is buby
vequived {fthe MOU volves an expenditiva of s In an amount whivh Iy equal to or
greater than the approval threshold estabilshed by the Governor and Exeentive Counell

Pagedofd




Form MOU 1 (Rev.4/6/2022)

in Chapter MOP 161 of the Department of Administrative Serviees Manual of
Procedires,

3. If more than two agencies or branches are involved in the agreement, ploase include all
nformetion listed above for each ogency or branch, identifying theat as, for example,
“Aganey 3," "Agéney 4,” and so forth.

4. No ehange»s' may be mude ta the preprinted terms of this form without the approval of the
D@parlmem of ustice.

3. ) WM@'{JW!}M :yu! G’ogg;;ngg and ¢ m;c:l g,zgm vals a(gzwg (gg befow are
ol | 101 I i i LY

Ve QNG

' Appmveczhe éﬁampshlre Department of Justice for form, substance. and execution:
e O QY 1 frels

[Name of Assistant Attorney General] ~ Dde

Approved by the Qoveenor and Executive Council

By: , v . On

.

Dute
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Exhibit A

The Scope of Work for this project is to complete topographle surveys and wetlands
delineations; environmental and dam safoty parmitting, geotechnleal Investigation;
development of drawings, specifications, engineering ¢ost estimates and design report; and
project managetnent for the Newfound Lake Dam (NH00137/NHDES #D031001) and the
Pittsfield Mill Dam (NHOOT20/NHDES #12195011), Contingmmy funding has also been
allocated ay a portion of this aweand.

a. Any changes to the scope of work during the term of this agruemcnt must be
requested and approved in writing prior fo the start of the proposed activity, Failure to
obstain written approval in advaiice may result ini the loss of funding.

Ageney 2 agrees to comply with all applicable federal and state laws, rules, regulations, and
requirements including the Notice of Award, Notice of Award Appendxx and the Record of
Environmental Considerations,

a. No ground disturbance related activities shall. commence until FEMA has lssuad a
Reeoid of Environmental Considerations,

Agency 2 must paiticipate in an award meeting with Ageney [ within thirty (30) days of this
agreement begoming effective,

Agency 1 agrees to provide financial assistance to Ageney 2 in support of the Seope of Work
listed above. The financial asslstance provided by Agency | under this agreement requires a
matehi contribution pF 35% of the total praject amount. The non-federal match will be
provided in aceardance With the nviteh cpmmitrdent letter on file which indicated to Agency
1 funds are available,

Agency 2 shall malntain finanétal records, supporting documentm and 4ll other pertinent
records for-a period of three.(3) yearg from the grant period end date. These records should
include ull documentation of the 35% cost share requirad by this grant..

Agendy 2 agrees that the project grant perlod ends on September 26, 2027, and that a final
performance and expénditure iépoit will be sent to- Ageney 1 by Getober 26, 2027,

ety 1 ,,A Dnte‘y&ﬁ/dr
’émi'z % Dais: v 24Es
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Exhibit B

. Agency 2 agrees the fotal paynent by Agency I under this agreement shall be up to
$1,040,000.00,
8. Any changm to the budget during the teem of this agreement must be tequested and
approved In prior to incusring costs assoelated with the proposed change. Failure to
obtain prior weltten approval may result in costs being deemed unallowable and could
- Jeopardize funding.
. Agency 2 shall submit invoices to Agency 1 with supporting docomentation, i.e., cc)pxes of
purchaso orders, vendor Invoices, and/or cancelled checks, Upon review and approval of the
invoices and supporting match docuimentation, Agency 1.will forward the funds to Ageney 2.
Agency 2 shall expend the grant funds within thirty (30) days aid provide proof of this to
Ageney | within forty-five (45) days.
. Agency 1 shall reimburse up to $1,040,000.00 to Agency 2 upon Agency | receiving a
reimbursement recuest with match documentation and appmprmtc bac:kup documentation (i.e.,
copies of involces, coples of canceled chec,ks, and/or coples of accounting statements).
. Ageney 2 agrees to docurnent $560,000.00 in matching expenditures. All completed Invoices
mu{st be sent to Agenoy 1 by Qutober 26, 2027 thirty (30) days after the period of performance-
¢has :

. Glrant Amount;

i v | SubmApplicait . Grant ‘ -
Coat(.lﬂssxl‘lqatimxg Share (Federal Shai) Cost Totals
Contractar(s) $560,000.00 $1,040,000,00 $1,600,000.00.

Peojact Cost is 65% Pederal Funds, 35%'Appﬂcant Share

Awarding Agency! Federal Emeipency Mahagement Agency (FEMA)

Award fI‘.itlc,&f; #: Natlobal ‘Qam-Sa?c:ty I*r&gram « Rehabilitation of High Hazard Patentfal Dams
(HHPD) EMB-2024-(R-03006 »

Assistaic Listings Numbers 07041

Applicants Unigque Entity Wentifior (U0 NGOPCIF QRMLS

Apenoy i 20 Dater I
Agenoy 2 “Hm /

Dater ;@Ay' y
Page2af2
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