
February 13, 2026

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House
Concord, New Hampshire 03301

Requested Action

Authorize the Community Development Finance Authority (CDFA), under the Community Development Block 
Grant (CDBG) program, to award a grant to the City of Laconia (VC#177419) 45 Beacon Street, East, Laconia, 
New Hampshire 03246, in the amount of $500,000 on behalf of the Community Action Program Belknap and 
Merrimack Counties, Inc.(CAP-BM) to support the CAP-BM Kitchen Expansion and Improvements project located 
at 184 Beacon Street West, Laconia, New Hampshire, effective upon Governor and Council approval through 
December 31, 2027.  100% federal funds.

Explanation

The City of Laconia is requesting $500,000 on behalf of CAP-BM. for improvements to and expansion of the 
Laconia Senior Center's commercial kitchen which currently serves 1127 senior citizens of whom at least 62% are 
low-moderate income, with meals and health and wellness programming in the greater Laconia region.

The Laconia Senior Center has experienced an increase in demand for their congregate meals and Meals-on-Wheels 
offerings but has been severely limited by its kitchen facility, which is currently a carpeted room not originally 
intended to be a kitchen. Food is currently made in a Concord facility that has also reached capacity and is 
delivered to Laconia. Improvements will allow the center to prepare its own meals resulting in reduced cost, the 
ability to expand from two congregate meals per week to 5 per week, and additional on-site educational and other 
programming available to seniors. The upgrades will also allow for increased food storage.

The project will involve a gut renovation of the kitchen area to provide commercial kitchen equipment for 
preparing and cooking food as well as the addition of walk-in cooler and freezer capacity and a Lula elevator to 
provide additional access for storage in the basement areas. Changes will also include moving and improving 
interior walls to accommodate layout changes and meet modern commercial kitchen standards. A 20-year 
performance lien will be placed on the property to ensure long term benefit. Matched Funds will be provided from 
CAP-BM in the form of equity and a Line of Credit.

This Agreement allocates a portion of the Community Development Block Grant (CDBG) funds provided to New 
Hampshire by the U. S. Department of Housing and Urban Development (HUD).  CDFA is administering this 
program as provided by RSA 162-L. The funds for this contract are from the Community Development Block 
Grant Fund, which is intended to help municipalities solve development problems.

CDFA has determined that the vendor is in good standing with the Secretary of State’s Office, has secured the 
required levels of insurance, and has provided evidence of authority to execute and be bound by the contract.
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Sincerely,

Katherine Easterly Martey
Executive Director

KEM/ms
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City of Laconia – $500,000 – CAP-BM Kitchen Expansion and Improvements 
 (Public Facilities) 
 
Applicant City of Laconia 
Subrecipient Community Action Program Belknap and 

Merrimack Counties, Inc. 
Project Name CAP-BM Kitchen Expansion and 

Improvements 
Project Location 184 Beacon Street, West, Laconia, NH 03246 
Request $500,000 
LMI Beneficiaries  1127 beneficiaries / 706 LMI beneficiaries 

(62.64% LMI)  
HUD CDBG National Objective  LMC – 03A Senior Centers 
NH State Category  Housing 

 
 
Project Summary  
 
The City of Laconia is requesting $500,000 to be subgranted to Community Action Program Belknap 
and Merrimack Counties, Inc. for improvements to and expansion of the Laconia Senior Center's 
commercial kitchen which currently serves 1127 senior citizens(of whom over 51% are low-moderate 
income) with meals and health and wellness programming in the greater Laconia region. 
 
The Laconia Senior Center has experienced an increase in demand for their congregate meals and 
Meals-on-Wheels offerings but has been severely limited by its kitchen facility, depending on deliveries 
of food from a Concord facility that has also reached capacity. Improvements will allow the center to 
prepare its own meals resulting in reduced cost, the ability to expand from two congregate meals per 
week to 5 per week, additional on-site educational and other programming available to seniors. The 
upgrades will also allow for increased food storage. 
 
The project will involve a gut renovation of the kitchen area to provide commercial kitchen equipment 
for preparing and cooking food as well as the addition of walk-in cooler and freezer capacity and a Lula 
elevator to provide additional access for storage in the basement areas. Changes will also include 
moving and improving interior walls to accommodate layout changes and meet modern commercial 
kitchen standards. The current kitchen area is a carpeted room not originally set up as a kitchen. 
 
Total project costs are $1,204,930, with $500,000 from CDBG and $704,930 from CAP-BM in the form 
of equity and a line of credit. Utility efficiency incentives may also be available. CDBG funds are needed 
to make the project financially feasible as meal reimbursement revenue does not cover the cost of 
providing meals, and no other funds are available for this type of upgrade. A 20-year performance lien 
will be placed on the property to ensure long-term benefit. 
 
 
 
 
Sources & Uses    
    



  

Sources CDBG CAP Equity 
& LOC   

Uses     Total Uses 
$ 

Acquisition $0  $0  $0 

Site Improvements $0  $0  $0 

Construction $465,000   $624,930 $1,089,930 
Architectural/ 
Engineering $0  $70,000 $70,000 

Federal Labor 
Standards Compliance $8,000 $0  $8,000 

CDBG Admin $25,000 $0 $25,000 

Environmental Review $0   $10,000 $10,000 

Legal Fee $1,000  $0  $1,000 
Audit Costs $1,000  $0  $1,000 
Committed Total $0  $704,930 $704,930 
Pending Total $500,000 $0  $500,000 
Grand Total  $500,000  $704,930 $1,204,930 

    
    
Administrative Costs 
      
Legal Fees $1,000   
Audit Fees $1,000   
Grant Administrator $25,000   
Grant Admin Total  $27,000   

 
 

Summary  
• The project scored 125 points; 
• The project will ensure that meals will be provided to over 1100 beneficiaries with at least 51% 

low-moderate income for a period of 20 years;  
• The project promotes an existing neighborhood in downtown Laconia; and 
• The project meets a CDBG National Objective by providing a direct benefit to Low- and 

Moderate-Income persons. 
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