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March 6, 2026

Her Excellency, Governor Kelly A. Ayotte
And the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Labor to enter into an educational tuition agreement and to pay said costs in
the amount of $1,482.75 as follows:

Institution: Southern New Hampshire University
2500 North River Road
Manchester, NH 03106

Course Title: MBA-580 Innovation and Strategy for High Performance
Organizations

Course Date: April 20, 2026 — June 28, 2026

Employee Name and Classification: Michael Mottola
Program Specialist, Workers” Compensation Division

Vendor Code: 177206 BO11

Funding Source: 02-26-26-260010-6000-066-500544
Total Cost of Course: $1,482.75

State Share: $1,482.75

Source of Funds: 100% Other (Agency Income)



Her Excellency, Governor Kelly A. Ayotte
And the Honorable Council

State House

Page 2 of 2

EXPLANATION

This course, “Innovation and Strategy for High Performance Organizations” will benefit the Department
and the employee by providing advanced insight into innovative thinking, organizational culture, and the
structural factors that support or inhibit improvement. Professionals must evaluate complex information,
assess risk, and make well-supported decisions. This course’s focus on analytical tools will enhance those
capabilities. In addition, exposure to market and technology forces that influence innovation will help the
employee identify emerging trends, streamline processes, and recommend improvements that support
accuracy and customer service and enable him to apply more data-driven approaches to operational
improvement, resulting in sound, consistent decisions as he contributes to the department’s mission.

Michael Mottola is currently a Program Specialist in the Workers’ Compensation Division and has been
with the Department for just over four years. Mr. Mottola is responsible for performing review, research
and analysis of compliance matters as they relate to the regulation of the Workers’ Compensation law. Mr.
Mottola provides support through regular contact with insurance carriers, claimants, and various operational
bureaus within the Department to solve complex claims through interpretation of the regulations related to
Workers’ Compensation. Strengthening our risk assessment and data analysis in the various bureaus is
desirable for both Mr. Mottola as well as for the Department.

The Department of Labor encourages professional and personal growth that will be beneficial to both the
employee and to the Department.

This course will not be taken on State time.

Attached is the fully executed Tuition Agreement for your review.

Respectfully submitted,

/L=

Commissioner
Department of Labor



STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE DEPARTMENT OF LABOR
EDUCATIONAL TUITION AGREEMENT

Agreement dated this ___ 6th day of March 2026 by and through
the Department of Labor (hereinafter referred to as the “State) and

Michael Mottola (hereinafter referred to as the “Recipient”).

The State and the Recipient do hereby mutually agree as follows:

1. The State shall pay to the named institution the sum of _$1.482.75 , which monies shall
be used for the purpose of enrolling the Recipient in:

MBA-580 Innovation and Strategy for High Performance Organizations

which course(s) is being offered by Southern New Hampshire University  and which course
(s) shall commence on __April 20 2026 and terminate on _June 28 2026

2. The Recipient shall complete and achieve a passing grade in each course named in paragraph 1.

3. Should the Recipient fail to complete or achieve a passing grade in each course named in paragraph
1, the Recipient shall pay to the State the sum set forth in paragraph 1, provided, however, that if
more than one course is named in paragraph 1, the amount which shall be paid to the State shall be
calculated on a pro rata basis.

4. Upon the satisfactory completion of the courses named in paragraph 1, the Recipient shall continue
in the employ of the State in his/her current position (or in such other position, at equal or greater
compensation, to which he/she may be assigned) for a period of _3 months.

5. The Recipient shall work in any area of the State to which he/she may be assigned, provided that
such assignment will not constitute a severe hardship to said Recipient.

6. Should the Recipient breach any of the conditions set forth in paragraphs 4 and 5, the Recipient shall
pay to the State a sum equal to all monies previously paid by the State for the Recipient pursuant to
the Agreement, provided, however, that the Recipient shall receive a credit for each month in which
he/she is employed by the State subsequent to the date upon which the named course(s) are
satisfactorily completed, the value of said credit to be calculated on a pro rata basis.

7. The Recipient shall not raise any setoff or counterclaim against the State in any action brought by the
State to collect any amount due under this agreement.
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8. Should any amount be found to be due the State in any action brought against the Recipient pursuant

to this Agreement, the State shall, in addition to said amount, be entitled to an award of costs and a
reasonable amount in “attorney” fees.

IN WITNESS WHEREOF the representatives of the State, in his/her official capacity only, and without
personal liability, and the Recipient, have hereunto set their hands on the date first above written.

RECIPIENT THE STATE OF NEW HAMPSHIRE
e
M [ DK D
STATE OF NEW HAMPSHIRE C—)

county oF _Plemne

On this the é day of Mowvlf\ ,20 26 , before me, & / /"‘7 g’ ///',QS

the undersigned officer, personally appeared, known to me (or satisfactorily proven) to be the pérson whose

name is subscribed to the within instrument and acknowledged that he/she executed the same for the
purposes herein contained.

In witness whereof I hereunto set my hand and official seal.

Y

\“;\?g- .......... _{;é:;(’f,, ch:;ry Public/Justice of the Peace
>




