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REQUESTED ACTION 

Catherine A Keane 

Deputy Commissioner 

Sheri L. Rockburn 
Assistant Commissioner 

March 4, 2026 

Authorize the Department of Administrative Services to exercise a Sole Source, 

Retroactive amendment to an existing contract (Contract #8002687) with Fidium Enterprise 
Services; LLC, formerly known as Consolidated Communications Enterprise Services, Inc. 
(VC#300703), Manchester, NH, with no change to the price limitation of $13,000,000.00 for 
telephone and data services by extending the completion date from January 31, 2026, to January 
31, 2027, effective upon Governor and Executive Council approval. The original contract was 
approved by the Governor and Executive Council on June 24, 2020, item # 190, and was 
amended with Governor and Executive Council approval on January 15, 2025, iterri #5A. 

Funding shall be provided through individual �gency expenditures, none of which shall 
. be permitted unless there are sufficient appropriated funds to cover the-expenditure. 

EXPLANATION 

This amendment is Sole Source because the Department of Information Technology 
(DoIT) does not have the bandwidth to support a change in suppliers via competitive bidding as 

, desc'ribed in the attached letter from Commissioner Goulet dated September 22, 2025. 
Additionally, this request is Retroactive due to the leJlgth of time required by the Vendor to 
complete tlie necessary documents. 

: To summarize, the essence ofDoIT's communication is that the State simply must 
continue with the c0mpany now known as Fidium while much of the state's obsolete technology 
is being upgraded. Completion of the amendment by January 31 became difficult in part because 
of vendor delays and in part because of a recent name change making it necessary to redo 
documents. Although we explored a break in service from January 31st until approval, the 
Department advises that such a break would operationally affect close to 25,000 devices and just 
isn't feasible. 

The approval justification submitted by DoIT summarizes the challenge aiore officially 
as "Current infrastructure and telephony upgrades in progress, expected to complete by early­
mid 2026, will have a significant impact on the scope of work allowing us to potentially cull 
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