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January 8,2026

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REOHFSTED ACTION

Authorize the Department of Safely, Division of Fire Safety, to award a grant to the Keene Fire Department
(VC// 177417) in the amount of $15,833 from a portion of the 2024 Homeland Security Grant Program
(HSGP). Effective upon Governor and Council approval through August 31,2027, 100% Federal Funds,

Funding is available in account, Fire Safety Grants, as follows:

02-23-23-238010-6931000 -072-500574- Grants Federal Govt-Federal

EXPLANATION

FY2026

$15,833

These local grant awards are port of the Homeland Security Grant Programs (HSGP) from the U.S.
Department of Homeland Security and Federal Emergency Management Agency (DHS/FEMA) to support
anti-terrorism related training to local jurisdictions. Tliis ftinding will be awarded to the Regional Hazardous
Materials Response Teams to conduct advanced training for hazardous materials technicians. The content
of the training to be provided will be determined by each team based on the hazards identified in their
coverage area.

A total of $125,000 of FV24 Homeland Security Grant Program funds were awarded to nine (9) New
Hampshire HazMat teams to support local hazardous materials training. All applications submitted were
subject to a comprehensive i-evlcw, and tlie Homeland Security Grant Committee convened on March 14,
2024, to evaluate proposals, establish funding priorities, and develop recommendations for the
Commissioner of the Department of Safety. The award of these funds will enable the recipients to
effectively execute specified missions and satisfy the national priorities established under the grant
program.

In the event that Federal Funds become no longer available. General Funds will not be requested to support
this program.

Respectfully submitted.

Robert L/Qumn
Commissioner of Safety



FORMNimiBERG-1 (version 11/2021)

GRANT AGREEMENT

The State of New Hampshire and the Grantee hereby
Mutually agree as follows:
GENERAL PROVISIONS

1.1. State Agency Name:
NH Department of Safety, Division of Fire
Safety

1.2. State Agency Address
33 Hazen Drive

Concord, NH 03305

1.3. Grantee Name

Keene Fire Department

1.4. Grantee Address

31 Vernon Street, Kccne,NH 03431

1,5 Grantee Phone # 1.6. Account Number
603-357-9861 A/U 02-23-23-238010-

69310000-072-500574

1.7. Completion Date
08/31/2027

1.8. Grant Limitation
$15,833.00

1.9. Grant Officer for State Agency
Brian H. Allard, Assistant Director

1.10. State Agency Te]
603-223-4289

ephone Number

If Grantee is a municipality or village district: "By signing this form we certify that we have compiled wifli any
Dublic meetlna requirement for acceptance of (his grant, including If applicable RSA 31:9S-b."

1.11. Grantee Signature 1 \ 1.12. Name & Title of Grantee Signor 1
Elizabeth Ferland, City Manager

Grantee Si^ature 2

PJaojyikAhjutJ

Name & Title of Grantee Signor 2
Karl Chamberlain, Finance Director

Qfrajlltee denature 3 Name & Title of Grantee Signor 3
Jason Martin, Fire Chief

1.13'Stete Agency Signaturc(s) 1.14. Name & Title of State Agency Signor(s)
AniyNewhury,Director of Administration

1.15. Approval bykttorney General (Form, Substance and Execution) (if G & C approval required)
^ ^ /} Assistant Attorney General, On: { /|(|

1.16. Approval by Governor and Council (if applicable)
By: On: / /

Z. SCOPE OF WORK: In exchange for grant funds provided by the State of New Hampshire, acting
through the Agency identified in block 1.1 (hereinafter referred to as "the State"), the Grantee identified
in block 1.3 (hereinafter referred to as "the Grantee"), shall perform that work identified and more
particularly described in the scope of work attached hereto as EXHIBIT B (the scope of work being
hereinafter referred to as "the Project")

Subrecipient Initials 1.) 2.) 3.) "SM^ate: 11)9^)31:?.as~
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AREA COVERED. Except as odicrrlso specifically provided' fijr betcta, the
Oiaittcc sliull i)orrorm ilto I'lojcct in, and with luspecl to, the State of New
Hampsliire. K2.

This Agrecincnl, and all oMigiil'K<ii.s of the pieties hei'eonder, shall beconia effective
on diodato on llw date oi'tntiiroval of tlifs Agrecmctit hy the Oo vcsnor and CoiincU
ofltiB State of Now Han(isliira If required (lilocl 1.16), ortipon Signature l>y the 9-3.
Slatey\gt3ioy as sliown It) block l.H ("the IlfftclivcDate").

42. Except as utherwiae speoifically proYidod hciein, Iho rwjtwt, itioluding .all trcporis 9.4.
lequired ly lliis Agrccinciil, ̂all he completed in ITS enfiicly prior to lite thite in
blow 1.7 (lioroinuRer referred tu as "the CoinjjIctiM D(ilo"X

compnter programs, ooinputcr printeuts, notes, letters, memoniadn, peiter, end
doutrmnnts, ell wheliiur fhilshed oninfliilshed.
Between the Hffsetive Dets imd the Coniplelion Bate tho Orenteo shnll grant to the
Stutu, or any person doslgnated by It, iiurastrlcled access to all data for examioafioii,
dDplk-atlort, puHioatlon, Iranslalion. sals, disposal, or for any oiher ptupo.so
wiiatsoevw.

No data stall be subject to copyii^t in tho Uuiled Slat&s or ony other cimtiy by
nnyono other Iban tlte Slate.
On atid oiler die Effective DiilB all diita, and any ptojierly which tins been recedved
from the State or purchased with flinds provided for ihnt puqxpse tmder this
Agreente*', shall be the (troporty of the State, and sbnll be returned to the Suite upon
tietnimtl onipon teiniination ofthis Agreement for any reason, whichever shall first
occur.

The Stale, mxt uoyono it shidi designate, diall have unrestriolcd authorl^' to pnblish,
diselose, distributo aiui otherm'so use, in wliole or In purl, all duln.
CONDiriONAL NATURE OR /tOffEEMENT- Notwithatimdiiig anything hi Kiis
ABteoneai to the conirary, oil obligotions of the Slate hoieiinder, including,
without limitollou, llie eontimianee ofpaymaits hercunder, arceoulhigeiil upon the
ava.dabilify or continued appropriation of funtls, und inno evost shall Iho State bo
liable for any payntenLs hereunder in excoss of such avnilahic or oppropriatcKt
funds, la the evcttcfa itdnotionortcrminntion ofthose fjiids, tho State shall have
tho right to wiUihoM jiaymoiit until such funds become available, if ever, and stiail
have the liahl to tennuwile tilis Agreement Unmediately upon giving die Oramae
notice of suoh taniiaatioii.
EVENT 01' RBPAULT: REMBDTES.

3.1. The (jinnt Ainoiitit is idcnIiCid and nioic partioulmiy dewrihed in BXIUBfr C,
altached hereto. 9.5.

5.2. 'ITie nwnocr .nf, and schedule of puyrafiBt shall be as set forth in BXHnMT C.
5 J. Tn accordaaoe with llie provisiuu,! set forsh In EXHIBIT C, and in oousiderstkail of Ifi,

the sstisfacloiy peifonnnnee of the Piojeol, as detennlned by llie State, a«d as
limited by subpomgrapb 5.5 of these gcnerai provLiions, the State .stmll pay the
rinuilee tlio Gmi! AmauiiL Tlie Stale shall withhold Coin the amouul otlierwise
payable to dm Grantee under Ibis subparagiatdi 5.3 those sums requhed, or
permitted, to be withheld pursuant to N.H. RSA 80:7 througli 7-<:

5.4. The paymeiit by tlie Stnto of tl» Gtsnl atiioutK shall be tlis only, and tlta complete
payment to tho Grantee tor ail expenses, of whatever nature, incuned by the
Grantee b tho perfomiaiice lieowf, imii sliall he the ccly, attd ib« eoiiiplcio,
ciimpeiisatloii to the Graiuec for flic Project.'Iho State siiatl have no llnWIlties to IL
tho Giantoe othec than lite Oratil Amount 11.1. Aoy oiio or more of tlia following acte or omissions of the Grantee shall constitute an

5.5. Nowithstandiog aoytlting ir. tills AgwemeiU lo tlie contrary, and nciwitiistnudmg evmit of defaiilt lieteniiilw (liercbafier Kl'erred to as 'Events of Oefoidl"): 11.1.1
unexpected circunKtonces, in no event shall the total of aU payiuonis audioriscd, Failure to pertbrm llio Projoet satislhetorily or on sehcdulo; or
or sotna!^ made, hei-eundcr wcccil Iho Onint imutiition set forth in block I i of 11.1,2 Failure to snbniit any report rcquirod horeiinderi or
these Bcncial provisions. 1'. 1.3 Faihao to maintain, or ponnit access to, tho toeorde rcqm'red hereunder; ui

6, ngv(Pi.TAhJCf: by qrantee with laws and reoulatTONS. hi 11.1.4 fhihire lo peiroiut (uiv of flw Other covenants and conditions of this Agmemeat
connection wiUillioperroniiaiiceoriiieProjecl, tlie Giiuiloeshan comply with oil U.2, Upoutliooa:mTOiK;cofanyEvontofDefiniIt,UieStatemaytake(inyone,otraor^
staliiUsi, laws regulations, and orders of federal, stale, county, or iroinioipal or jiU, of die folluwing actions;
mrthoritka whfoh dialfmiposoany oblittatioiirci^lwymimn Uie^itecrmcludinB-FE27t-Siv<Hheemntee.e-writtcn notSoo apseifylngtlio Bvtwt-of Defonit aiKl roqtiiring-it-to
tlio duxjuisitjon of my and nl] iwcesstiiy paiinits nnd RS A 3 l-95-b. be remedied within, in the atwcnce of a greater tn' Icssta- spoeifioation of time, tlilrly

7. pii60RI>3 ajid ACCOUNTS. (30) days ftoni tlio date of the notice; and if tiio Event of Dcfimit ia uot timely
TI. Betweeiilirc Effective 'Daio anil the date seven 0) yours after the Completion Date, loniodicd. tcriiUn«c tliis Agreement, cftbotivc two (2) days after giving tlic Ownlee

iinlCJO odiei'wiso required hy the grant tains or iho Agency, tlio Qiautcc shall keep notico of temiinatiou; and
~  ■ 11,2.2 Give the Gnmlee a wriltai notice specifying tlie Event of Dcfhuit nod siiapeml'ingdofaiied ncnonnta of nil expenKM incurred in ronneeliun witli Iho Eroject,

incldJkig, bnt not jiuiilcd to, costs of arbiilnistinllcm, transpoiMtioii, insurance,
lelephoiie calls, and cIcrlcBl materials nnd services. Sndi neeoanis .simll ba
.siqgHiitcd by rteolpLs, invoices, bills and olhcrsitnilar docuincols.

7.2. Between die ̂ eiulvc Date and the date seven (7) ycais after the Completion D.itc,

all payiBcuts to I* made under this Agicoiiicnt and ordeiing Qiat the portion of Uie
Grant Ainount whioii would oUierwise accrue (o the Omatce dnring the pmod from
the dale of such notice until such lime ns the Stale ddcmtmcs thai the Oiantcc has

-- , , cured tise Event of Default shall never Iw paid 1c Die Grantee; and
imlossothcnvI.se required l>y dio grant 1enii.s or the Agency jmisuant to suliparagcijdi 11.2.3 Set off agaiiisl any other oWigntion tlic Stnto may owe to the Grantee any damages
7.1, at any time duifiig tiie Grsulce's nomral tasincss hours, sad us often as tlic State the Slate suffers by avison uf any Event of Default; and
shall deinand, the Grantee shall make iivailifok; to the Stale nil records pcttiliilng to n.2.4 TVeal the agreement as broached and puisue any of its remadics at law or in equity,
nuilteis covc^ by this AgreenienL Tlie Giunlee shall ponnit the State to Cildlt, Or both,
exoi'nino, and leprodacc such icccids, and to irakc audits of all contiacts, Invoices, 12, lERMIN.MllffR
materials, payiolb, records of personnel, data (as that tcnn is hereinafter defined), 12.1. lb die event of any early termination of this Agreement for ony reason other tlian tlio
and otlier infurmation relflling to ail aialtera co'/crol by Iliis Agrcomcnl. As used in cotnplelion of die Project, the Gnratee shall deliver to ttio Qrant Ofdcw, not later than
Uiis paragraph, "Grantee" includes rB persons, nntural or ficliuiniJ, utTiliaied with, ilfteen (15) dtiys after (lie dote of termliatioii, a re|)ott (hereinafter refected fo as tlio
contrellet) by. or undci' coininon ownership "Torniinatlon Reporf") dosoriWiig in detail nil Projccl Work performed, niiil the Orant

S. with, lils entity itienlified as the Grantee in likiok 1.3 uflho-scpiovisioii-S Amount cnniui, lo and including lliu dale of tcrminallon- InthoovoiilofTcrailnalion
8.1. PfjRSQNNGJi. iindttr paiugiaplis 10 or 12.4 of Ihoso general
Hio Gituitce simtl, at its own e.xpcnso, piuvirleall persouBcl ncocsaniy to porform the 12.2. provisionsi the iipjiroval of suoh n rotttiinntiou Report by the Stale shall entitle Its

Project. Tho Oraatcc wairanls tliat all jrcisonncl eigayod in the Project ahnii be Crantco lo lecoive that portion of the Giant aiuount earned to ami including liie date
qualified to ijcrfonii .such Projccl, und aliali be propwly licensed and aulhorketl B.2. lo of tanninotion.

pcrtbrin such Project mirtcrilii applicable laws. In Iho event ofTerininatlon under jiarogratihe tO or 12.4 of titose general
Tiro Grantee shall not hiro, raid it .shall not pcaniH any subconUuctor, sahgrantoc, or 12 J. FOvisions, theapproval of such a TeimliiiilioaKcpoit by tlie State shall in oo event
other person, finn (»• corporation with whom it is engaged in a comiiunxi dftirt lo relieve the Grantee fom any raid ail liabilily for daaiages austained or meimwl

perform tlKPfojcot, to hire otiy jicwo who lias a conlnietuai rda'.iotishijiv/tlh 8.3. (lie by the Slate as n result of tlie Orantco's breach of its obligations horennder.
State, oi' who ia a Stale officer or employee, clecled or apjioiiUed. NotwitiMLimdbig anything in liiis Agirjemcnt to the contrary, either the State or. 12.4.

Tlio QkuH Oifcer shall he Uio reptosonlallvc of Die Stato heieundcr. In the event of wccqit wlieir; notice dcEmll I,as boon given to the Grantco hcreraador, the Gtiiulce, may
tcnuhiate tills Agreement without g:iu.se upon Ihhty (30) days v/riiten notice. GOHCLIGCany dispute lici'eiinder, (lie ioleqitetaiion of lliis Agreonient by Iho (Jrant

S. Offtoer, and hiwhcrdcoision on any dusjaite, shali bo linii].

^ TOfUiriilis Agtecineiit, (lie word "dfJa" shall incan ell infomiation and things
dovelcpcd or obtaiucd tiuring the porfonnancB of, or acquired or developed by
trataon of, (bis Agreement, inclndiag, hut not liiniled to, aU stiKlies, repoits, filw
foimulsc, surveys, mnpa, otaria, sraind recordings, video recorthngs, itietorinl
iqirodiictions, drtrwines, aaalyjcs, gtajihic reiMWcntatioiis,

Siibreoipient Initiala 1 Date; i}

pF INTFRE3T. No oilicer, nieinlj(^ of oirip(nycc of M|o Ofjuiteo,
\X anJjior^H'esenlalive.oniccroi'waployoooftUoStaleorNttvv

gQvenraig body of the looality Oi locrtlUJoa in ̂vliich UiC Project i$ lo be perfoririwl,
who cxcrofeos imy functions or icsponaitji HIioa In IhC review or



npljrovalorihewidMtokingoroiiiiyJngoiit ofstioli Project, iflmll))*rticipatfl in any 17J,
dcoistoji wiatlng to this Agrecmctil wliich itfltels Ills Or herpcrsonol interest or tlw
Interest of any corpomtlon, pacinsrsl^i, or assoointiou in wStoh hooj' sliO is directly
Of Indirectly mlorested, nor alwtl he or (he hove any persoaal or pecuniary interest,
diiiMter iiicSiect, in Itlis Agreement or ttieonjceerfe Sicroof.

Agreement llio Oinnteo, its eniployoos, mid tiny subsualnwior or siitrgmutee of the IS,
Gtftnlco are in ul rcspeotsi Independent oontntctofa, end itrs nelHwt iigBiits nci'
employoos of the Stnta Neitlia lite Omntee nor luiy of its oflloers, cmployeiai
agenis, mombers, sithconirnctms or suhgtmjtces, shnll hare authority In triiut the
Stole lior nto thoy entitled to any olifte benefits, workmsn's compensation or
emohuuents providad by tlto State to its empioyeua.

15. ASSIGNMENT AND SIJDCONTRACIS, ihe G'lwiee sltnll not assign, or 12,
otherwise tnmafer any Interest in tltis A^eotnent tvidtout tho prior written
consent of the State, None of the Project Worlt shall be suboonUnoted or
subgrantcd by (he Gbnn(co other ttinn ns act forth in Exltibil B without Ihe prior
written conrent of the State 30.

J5i ii^EMNlFICATiON, 'Ilic Qraatcc siiall dcdbad, Indomnift'and hold hannlossUw
Slate, its othceis and cnipioycca, ttom and agoliiat any and all losaas sufTered by
tlK> State, its ofTicors and oniplayees, and any und nil elaiius, liobiHUes or pcnnttles
aiser:ed against tlie State, Us offlcera and ottqrloyocs, byoroii txihalfofany pernon, 2L
on account of based or, rcstilUng twii, aiiting out of (or wltleb may bo ciaiined to
arise out cf) the acts or oniisslona of ilie Omntes or snlxicintructor, or siibgmnteo or
other agent of the Grantee. NotwlUislaudlng tlie foregoing, nothing herein
cootaiocd shall be deemed looonslhntoawaivcrofllicsovra'oigii iinniunity oftho
State, which innrunity is hereby reserved to the Stale, Tliis coveoant shall sorvlve
the tKiniruUkm of diis agieemenL ^

ji jjssmucaa
17.1 The Orantoa stiall, at its own expense, obtaia and rnalntnin hi foitie, or shall 25,

require any nubcontraotor, auhgiantoc or asslpee pojlbrmlng Project work to
obltdn and in.aintain in force, both for Ihe beiiotit of tlie State, dio following
inmunaeo:

17.1.1 Statutory workers' compensaliun iiad employees llabilily lasumiice for all 24.
empJuyees engaged in the performance offoo Project, and

17-1.2 Gonoral hubiiity insurance against all elabns of bodily injuries, death or property
jiatuaii«._iaitnh»illtSJ)fttJ££atbim 3iliDOO,pOQp?r occurrence and $2,(100,0(1^
nggregnle for bcdily ipjnjy or dcatli any one Inoidenl, and 8500,000 for property
damage In nay one uioident; and

Thepolioie-s doscrilicdui sabpamgnipli 17.1 of dds pameiaphshall be liio ginudardforn
employed in flw State of Now Ilampslibe, issued by wtdeiwrltera aoocptable to the
Stale, aiid aiithorircd to do business in Uie Stale of New Huinpsiiire. (liautee thall
flioilsh lollie State, certiOcitteB of iasnrance for alt renewa3(s)oflnsur»nee required
under tills Agtecmcat no later than ten (10) days prior to die expiratiofl date of each
irisunnccpolioy.
WAIVER OF BREACH. No failure by the Stale (o enfiirceriny provisions liereaf
nfloi any Event of Default sltail bo doomed a waiver of its rights with regard to liiat
Event, or any subsequent Event. No oxptesa waiver of any Event of DolauU shall bo
deemed a waiver of any ptovlsiont hia eof No mob felliiro of walvar aholt bo
dcoracd a waiver of llie rî it of the Siaus to enforce each and all of the provisions
harcofuijon any flixlher or other deftidt on tlneiiatt of the Ciiantse.
NOTICH. Any aallce by a pany hereto to tlio other porty shatt be deemed to have
been duly delivaed or given at the tiiiw of tcaillug by aertlfied n»ll, postago
prepaid, in a United Slates Post Ofilceaddressetl to the parties at Ihe addroHBea llral
above given.
AMENDMENT. This Agreeaioiit may to aineiidcd, waived or dljehorged ooly by
an iastrainont hi writing signed by the patiies pMeto and only after approval of
suoh amendment, ■watver or discharge by the Governor and Council of the State ol
New Hampshire, if required orbv die signing Slate Ageoey.

This Agreemont shall be
eoiiatnied in aooordanoe with Iho law of tlie Slate of New HaTOpahlte, «tid la
binding upon and inures to the benoCt of die parlies and dieit respective sucessaors
and assigjwes. The captions and oontents of tlw "sabjeet" blank are ascd only as a
matter of eonvenleiieo, nnd are not to bo oonsidered a part of (his Agreement or to
bo used In detomitnlng the imcnd uf foe parties lisreto.
liURBZAKHES- ihe parties hereto do not Intend to benefit any (Urd parties and
lids Agreement Slintl not be coualnictt to confer any such benefit.
BNTIRH .fkOREEftlKNT, This AgreemcnL, which may be taeontcd hi a number of
conaicipnrls, ciich of wliiuli Shall be deemed an original, constitute.^ the ohtiro
agrcemcnl and undcrslandiiie between tlie parties, mid supetscdcs oil prior
agreemenls and understaQ(Iiag.s jelalbighcjeto.
SPECt,\L PROVLSIONS. The additional or modifying provisions set forlli in
Exlilbit A hereto are incoipnruted as part of Otis aprecmait.

Subrecipient Initials 1 .YfM2.) 3.)'^^ Date:



special Provisions

FY 2024 DHS STANDARD TERMS AND CONDITIONS

The Fiscal Year (FY) 2024 Department of Homeland Security (DHS) Standard Terms and
Conditions apply to all new federal awards of federal financial assistance (federal awards) for which
the federal award date occurs In FY 2024 and flow down to subreclpients unless a term or condition
specifically Indicates otherwise. For federal awards that may involve continuation awards made In
subsequent FYs, these FY 2024 DHS Standard Terms and Conditions will apply to the continuation
award unless otherwise specified In the terms and conditions of the continuation award. The United
States has the right to seek judiclal enforcement of these terms and conditions.

All legislation and digital resources are referenced with no digital links. These FY 2024 DHS
Standard Terms and Conditions are maintained on the DHS website at
h(tDs://w\vw.dlis.aov/nubllcatlon/fv15-dhs-standard-teiTins-and-conditlons.

A; Assurances, Administrative Reoulrements, Cost Principles. Representations, and
Certifications

j. Recipients must complete either the Office of Management and Budget (0MB)
Standard Form 424B Assurarrces - Non- Construction Programs, or OMB
Standard Form 424D Assurances - Construction Programs, as appllcable.

- ̂ Certain assurances In these documents may not be appllcablo to your program
and the DHS financial assistance office (DHS FAQ) may require applicants to
certify additional assurances. Applicants are required to fill out llie assurances as
Instructed by the federal awarding agency.

B. General Acknowledgements and Assurances Recinionts are required to follow the
aoolicable provisions of the Uniform Administrative Reoulrements. Cost Principles, and
Aiidit Reoulrements for Federal Awards In effect as of the federal award date and located
a~t 2 c"rF."R.>a""rt 200 and adopted by DHS at 2 C.F.R. § 3002.10.

All recipients and subreclpients must acknowledge and agree to provide DHS access
to records, accounts, documents. Information, facilities, and staff pursuant to 2 C.F.R.
§ 200,337.

I. Recipients must cooperate with any DHS compliance reviews or
compliance investigations.

II. Recipients must give DHS access to examine and copy records, accounts, and
other documents and sources of Infomiatlon related to the federal financial
assistance award and permit access to facilities and personnel.

III. Recipients must submit timely, complete, and accurate reports to the
appropriate DHS officials and maintain appropriate backup documentation to
support the reports.

IV. Recipients must comply with all other special reporting, data collection, and
evaluation requirements required by law, federal regulation, Notice of Funding
Opportunity, federal award specific terms and conditions, and/or federal awarding
agency program gukfanoe,

V. Reclpienls must complete the DHS Civil RIgtits Evaluation Tool within thirty (30)
days of receiving the Notice of Award for the first award under which this term
applies. Recipients of multiple federal awards from DHS should only submit one
completed tool for their organization, not per federal award. After the Initial
submission, recipients are required to complete the tool once every two (2) years if
they have an active federal award, not every time a federal award is made.

SubrecipienI Initials 1.)
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Recipients must submit the completed tool, Including supporting materiais, to
ClvilRiqhtsEvaliiation@l'iQ.tltis.oov, This tooi clarifies the civil rights obligations and
related reporting requirements contained in these DHS Standard Terms and

i  !

i

Subrecipient Initials 3.) 'Date:



FY 2024 DHS STANDARD TERMS AND CONDITIONS

Conditions, Subreciplents are not required to complete and submit this tool to
DHS, The evaluation tool can bo found at hllna://wvvw.dl-is.QOv/Dublicatlon/dh$r
clvll-rlahts-evaluatlon-tooi. DHS Civil Rights Evaluation Tool | Homeland
Security

The DHS Office for Civil Rights and Civil Liberties will consider, in Its discretion,
granting an extension to the 30-day deadline if the recipient identifies steps and a
timeline for completing the tool. Recipients must request extensions by emailing the
request to Ci vilRial )tsEvaluation@hq.dhs.gov prior to expiration of the 30-day
deadline.

C. Standard Terms & Conditions

I.

Recipients must acknovvdedge ttielr use of federal award funding when Issuing
statements, press releases, requests for proposal, bid invitations, and other doaiments
describing projects or programs funded in wlioie or In part with federal award funds.

IL Activities Conducted Abroad

Recipients must coordinate with appropriate government authorities when performing
project activities outside the United States obtain ail appropriate licenses, permits, or
approvals.

III. Age Discrimination Act of 1975

Recipients must comply with the requirements of the Age Discrimination Act of 1975,
Pub. L. No. 94-135 (codified as amended at 42 U.S.C. § 6101 etseq.), v/hich prohibits
discrimination on the basts of age In any program or activity receiving federal financial
assistance.

IV. Americans with Disabiiitles Act of 1990

Recipients must comply with the requirements of Titles I, It, and III of the Americans
with Disabilities Act, Pub, L. No. 101-336 (1990) (codified as amended at 42 U.S.G.
§§ 12101-12213), which prohibits recipients from discriminating on the basis of
disability in the operation of public entities, public and private transportation systems,
places of public accommodation, and certain testing entities.

y. Best Practices for Collection and Use of Personally Identifiable information.

Recipients who coliect porsonaliy Identifiable information (PI!) as part of carrying out
the scope of work under a federal award are required to have a publiciy available
privacy policy that describes standards on the usage and maintenance of the Pit they
collect, DHS defines PI! as any information that permits tlie identity of an individual to
be directly or Indirectly inferred. Including any information that is linked or linkable to
that individual. Recipients may also find the DHS Privacy Impact Assessments: Privacy
Guidance and Privacy Template as useful resources respectively.

yL Ch/ll Rights Act of 1964 - Title VI

Recipients must comply with the requiremerits of Title VI of the Civil Rights Act of 1964,
Pub, L. No. 88-352 (codified as ahnended at 42 U.S.C. § 2000d ef seq.), which provides
that no person In the United States will, on the grounds of race, color, or national origin,
be excluded from participation in, be denied the benefits of^ or be subjected to
discrimination under any program or activity receiving federal financial assistance. DHS
implementing regulations for the Act are found at 6 C.F.R Part 21. Recipients of an
award from the Federal Emergency Ma.nagemenf Agency (FEMA) must atsQ comply with
FEMA's Implementing regulations at 44 C.F.R, Part ?,.

Subrecipient Initials 1 ^  3.) Date:



DHS Standard Terms & Conditions: FY 2024 Version 3

Subrecipioit Initials I,) Dale: /''O
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Civil Rights Act of 1968

Recipients must comply wllh Tllle VIII of tlie Civil Rights Act of 1968, Pub. L. No. 90-284
(codified as amended at 421J.S.C. § 3601 ef seq.) which prohibits recipients from
discriminating In the sale, rental, financing, and advertising of dweilings, or in the provision
of services in connection, therewith, on the basis of race, color, natlona' origin, religion,
disability, fai^llial status, and sex, as implemented by the U.S. Department of Housing and
Urban Development at 24 C.F.R. Part 100. The prohibition on disability discrimination
Includes the requirement that new multifamtly housing with four or more dwelling units— I.e.,
the public and common use areas and individual apartment units (all units in buildings wHh
elevators and grounddloor units In buildings wlttiout elevators)—be designed and
constructed with certain accessible features. (See 24 C.F.R. Part 100, Subpart D.)

i  Copyright

Recipients must affix the applicable copyright notices of 17 U.S.C. §§ 401 or 402 to
any work first produced under federal awards and also Include an acknowledgement
that the work was produced under a federal award (Including the federal award
number and federal awarding agency). As detailed In 2 C.F.R. §200,315, a federal
awarding agency reserves a royally-free, nonexclusive, and irrevocable right to
reproduce, publish, or otherwise use the work for federal purposes and to authorize
others to do so.

IL Debafment and Suspension

Recipients must comply with the non-procurement dabarment and suspension
regulations Implementing Executive Orders (E.O.) 12549 and 12689 set forth at 2 C.F.R.
Part 180 as Implemented by DHS at 2 C.F.R. Part 3000. These regulations prohibit
recipients from entering Into covered transactions (such as subawards and contracts)
with certain parties that are debarred, suspended, or otherwise excluded from or
Ineligible for participation in federal assistance programs or activities.

JiL

IV.

Recipients must comply v/lth drug-free workplace requlroments In Subpart B (or
Subpart C, If (he recipient is an individual) of 2 C.F.R, Part 3001, which adopts the
Government-wide Implementation (2 C.F.R. Part 182) of the Drug-Free Workplace Act
of 1088 (41 U.S.C, §§ 8101-8106).

Recipients are prohibited from charging any cost to this Tederat award that will be Included
as a cost or used to meet cost sharing or matching requirements of any other federal award
In either the current or a prior budget period. (See 2 C.F;.R. § 200.403(f)). However,
recipients may shift costs that are allowable under two or more federal awards where
otherwise permitted by federal statutes, regulations, or the federal financial assistance
award terms and conditions.

Yi Education Amendments of 1972 (Equal Opportunity in Education Act) - Title IX

Recipients must comply with the requirements of Title IX of the Education Amendments
of 1972, Pub. L. No. 92-318 (codified as amended at 20 U.S.C. § 1681 ef seq.), which
provkle that no person In the United States wlB, on the basis of sex, be excluded from
participation in, ba denied the benefits of, or be subjected to discrimination under any
educational program or activity receiving federal financial assistance. DHS implementing
regulations are codified at 6 C.F.R. Part 17. Recipients of an award from the Federal
Emergency [Management Agency (FEMA) must also comply with FEMA's implementing
regulations at 44 C.F.R. Part 19.
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VL E.0.14074 - Advancing Effective. Accountable Policing and Criminal Justice Practices to
Enhance Public fnjsl and Pubfic Safety

Recipient State, Tribal, local, or territorial law enforcement agencies must comply with the
requirements of section 12(c) of E.0.14074. Recipient State, Tribal, local, or territorial
law enforcement agencies are also encouraged to adopt and enforce policies consistent
with E.0.14074 to support safe and effective policing.

Vtl. Enerov Policy and Conservation Act

Recipients must comply with tlie requirements of the Energy Policy and Conservation
Act, Pub. L. No. 94-163 (1975) (codified as amended at 42 U.S.C. § 6201 etseq.), which
contain policies relating to energy efficiency that are defined In the state energy
conservation plan Issued In compliance with this Act.

VIII. False Claims Act and Prooram Fraud Civil Remedies

Recipients must comply with the requirements of the False Claims Act, 31 U.S.C. §§
37293733, which prohibit the submission of false or fraudulent claims for payment to the
Federal Government. (See 31 U.S.C. §§ 3801-3812, which details the administrative
remedies for false claims and statements made.)

IX. Federal Debt Status

Ail recipients are required to be non-dellnquenl in their repayment of any federal debt.
Examples of relevant debt Include delinquent payroll and other taxes, audit
disallowances, and benefit overpayments. (See 0MB Circular A-129.)

^  Federal Leadership ort Reducing Text Messaging while Driving

Recipients are encouraged to adopt and enforce policies that ban text messaging
while driving recipient-owned, recipient-rentad, or privately owned vehicles when on
official government business or wfien performing any work for or on behalf of the
Federal Government. Recipients are also encouraged to conduct the initiatives of the
type described In Section 3(a) of E.G. 13513.

KL Fly America Act of 1974

Recipients must comply with Preference for U.S. Flag Air Carriers (a list of certifisd air
carriers can be found at: Certificated Air Carriers List | US Department of Transportation.
https:.//www.transDortation.qov/poiicv/avlallon-Dol!cv/certificated-air-can-iers-list)for

international 5^- transportation of people and property to the extent that sucfi sen/Ice Is
available. In accordance with the International Air Transportation Fair Competitive
Practices Act of 1974, 49 U.S.C. § 40118, and tiie Interpretative guidelines issued by the
Comptroller General of the United States In the March 31,1981, amendment to
Comptroller General Decision B-138942.

XH. Hotel and Mote! Fire Safety Act of 1990

Recipients must ensure that all conference, meeting, convention, or training space funded
entirely or In part by federal award funds complies with the fire prevention and control
guidelines of Section 6 of the Hotel and Motel Fire Safety Act of 1990,15 U.S.C. § 2225a,

John S. McCain National Defense Authorization Act of Fiscal Year 2019XIII.

Reclpionts, subrcciplents, and their contractors and subcontractors are subject to the
prohibitions described In section 889 of the John S. McCain National Defense Authorization
Act for Fiscal Year 2019, Pub. L No, 115-232 (2018) and 2 C.F.R. §§ 200.216, 200.327,
200.471, and Appendix II to 2 C.F.R, Part 200. The statute - as it applies to DHS recipients,
subrecipidnts, and their contractors and subcontractors - prohibits obligating or expending
federal award funds on certain telecommunications arid video surveillance products and
contracting vvith certain entitles for national security reasons.
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X!V. Limited Encillsh Proficiency (Civil Rights Act of 1964. Title VI)

Recipients must comply with Title VI of the Civil Rights Act of 1064 (42 U.S.C. § 2000d et.
seq.) prohibition against discrimination on the basis of national origin, which requires that
recipients of federal financial assistance take reasonable steps to provide meaningful
access lo persons with limited English proficiency (LEP) to their programs and services.
For additional assistance and infonnation regarding language access obligations, please
refer to the DHS Recipient Guidance: tittDs://www.fJhs.ciov/quidance-Publlshed-h6lp-
deoariment-suDoorted-oroanizations-provide-meanlnofui-act^ess-'oeooje-lltriited and

additional resources on htto://vvwv.ten.e:)ov.

XV. Lobbvlno Prohibitions

Reclplonts must comply \vith 31 U.S.C, § 1352 and 6 C.F.R, Part 9. which provide that
none of the funds provided under a federal award may be expended by Ihe recipient to pay
any person to influence, or attempt to influetice an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with any federal action roiatod to a federal award or contracL
including any extension, continuation, renewal, arnerximent, or modification, Per 6 C.F.R.
Part 9, recipients must file a lobbying certification form as described In Appendix A to 6
C.F.R, Pad 0 or available on Grants.qov as tlie Grants.qov Lobbying Form and file a
lobbying disclosure form as describ^ In Appendix B to 6 C.F.R, Part 9 or available on
Grants.nov as the Disclosure of Lobbying Aclivities (SF-LLL),

XVi. National Environmental Policy Act

Recipients must comply v/Ith the requirements of the National Envkonmenlal Policy Act
of 1960, Pub, L. No, 91-190 (1970) (codified as amended at 42 U.S.C. § 4321 etseq.)
(NEPA) and the CoutKll on Environmental Quality (CEQ) Regulations for implementing
the Procedural Provisions of NEPA, which require recipients to use ail practicable means
within their authority, and consistent with other essential considerations of national
policy, to create and maintain conditions under which people and nature can exist in
productive harmony and fulfill the social, economic, and other needs of present and
future generations of Americans.

XVII. Nondlscrlmlnation in Matters Pertaininci to Faith-Based Organizations

If is DHS policy to ensure the equal treatment of faith-based organizations in social service
programs administered or supported by DHS or its component agencies, enabling those
organizations to participate in providing linportant social services to beneficiaries.
Recipients must comply witit the equal treatment policies and requirements contained in 6
C.F.R. Part 19 and otiier applicable statues, regulations, and guidance governing the
participations of faith- based organizations in Individual DHS programs.

XVIII. f4on-Suopiaqtina Requirement

Recipients of federal awards under programs that prohibit supplanfing by law must ensure
that federal funds suppiement but do not supplant non-federal funds that, in the absence of
sucti federal funds, would otherv;isB have been made available for the same purpose,

XIX. Notice of Funding OoDOrtunltv Requirements

Ail the instructions, guidance, limitations, scope of v/ork, and other conditions set forth In
the Notice of Funding Opportunity (NOFO) for this federal award are Incorporated by
reference. All recipients must comply with any such requirements set forth in the NOFO. If
a condlllon of the NOFO is Inconsistent with these terms and conditions and any such
terms of the Award, the condition In the NOFO shall be Invalid to the e-xtenl of the
Inconsistency. The remainder of that condition and all other conditions set forth In the
NOFO shall remain in effect.
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XX. Patents and Intellectual Propeiiv Rights

Recipients are subject to the Bayh-Dole Act, 35 U.S.C. § 200 et seq. and applicable
regulations governing inventions and patents, including the regulations Issued by the
Department of Commerce at 37 C.F,R, Part 401 (Rights to Inventions Made by
Nonprofit Organizations and Small Business Firms under Government Awards,
Contracts, and Cooperative Agreements) and the standard patent rights clause set forth
at37C.F.R, §401.14.

XXI. Procurement of Recovered Materials

States, political subdivisions of states, and their contractors must comply with Section
6002 of the Solid Waste Disposal Act, Pub. L. No. 89-272 (1965) (codified as amended
by the Resource Conservation and Recovery Act at 42 U.S.C. § 6962) and 2 C.F.R. §
200.323, Ttie requirements of Section 6002 Include procuring only Items designated in
guidelines of the Environmental Protection Agency (EPA) at 40 C.F.R. Part 247 that
contain the highest percentage of recovered materials practicable, consistent with
maintaining a satisfactory level of competition.

XXII. RehabllltatlonActof1973

Recipients must comply with the requirements of Section 504 of the Rehabilitation Act of
1973, Pub. L. No. 93-112 (codtfiod as amended at 29 U.S.C. § 794), which provides that
no otherwise qualified handicapped individuals in the United Slates will, solely by
reason of the handicap, be excluded from participation In, be denied the t)enefits of, or
be .subjected to discrimination under any program or activity receiving federal financial
assistance.

XXIII. Reportinci of Matters Related to Recipient Integrity and Performance

If tlie total value of any currently active grants, cooperative agreements, and
procurement contracts from all federal awarding agencies exceeds $10,000,000 for any
period of time during the period of performa.nce of the federal award, then the recipient
must comply with the requirements set forth in the government-wide Award Term and
Condition for Recipient Integrity and Performance Matters located at 2 C.F.R. Part 200.
Appendix Xil, the full text of which is incorporated by reference,

XXIV. Reoorllng Subawards and Executive Compensation

For federal awards that equal or exceed $30,000, roclptonts are required to comply with
the requirements set forth in the government-wide award term on Reporting Subawards
and Executive Compensation set forth at 2 C.F.R. Part 170, Appendix A, the full text of
which is incorporated by reference.

XXV. Reculred Use of American Iron, Steel. Manufactured Products, and Construction Materials

Recipients of an award of Federal financial assistance from a program for Infrastructure
are hereby notified that none of the funds provided under this award may be used for a
project for infrastructure unless:

(1) all Iron and steel used in the project are produced In the United Slates—this means
all manufacturing processes, from the Initial melting stage through the application of
coatings, occurred In the United States;

(2) all manufactured products used in the project are produced in the United States—this
moans the manufactured product was manufactured In the United States; and the cost
of the components of tiie manufactured product that are mined, produced, or
manufactured In the United States Is greater than 55 percent of the total cost of all
components of the manufactured, product, unless another standard for determining the
minimum amount of domestic content of the manufactured product has been
established under applicable law or regulation; and
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(3) all construction materials are manufactured in the United States—this means that all
manufacturing processes for the construction material occurred In the United States,

The Buy America preference only applies to articles, materials, and supplies that are
consumed In, incorporated into, or affixed to an infrastructure project. As such, it does not
apply to tools, equipment, and supplies, such as temporary scaffolding, brought to the
construction site and removed at or before tlie completion of tlie Infrastructure project. Nor
does a Buy America preference apply to equipment and furnishings, such as movable
chairs, desks, and portable computer equipment, that are used at or v/lthin the finished
infrastructure project but are not an integral part of the structure or permanently affixed to
the infrastructure project,

WajVars

When necessary, recipients may apply for, and the agency may grant, a waiver from
these requirements. The agency should notify the recipient for information on the process
for requesting a waiver from these requirements.

(a) Wlten the Federal agency has determined that one of the following exceptions
applies, the awarding official may waive the application of the domestic content
procurement preference in any case in wliich the agency determines that:

(1) applying the domestic content procurement preference would be inconsistent with
ihe public interest;

(2) the types of Iron, steel, manufactured products, or construction materials are not
produced in the United States in sufficient and reasonably available quantities or
of a satisfactory quality; or

(3) the inclusion of iron, steel, manufactitred products, or construction materials
produced in the United States will increase the cost of the overall project by
more than 25 percent.

A request to waive the application of the domestic content procurement preference must
be in writing. The agency will provide instructions on the format, contents, and suppo.ding
materials required for any waiver request. Waiver requests are subject to public comment
periods of no less tfian 15 days and must be reviewed by the Made in America Office,

There may be Instances where an award qualifies, in whole or in part, for an existing
waiver described at "Buy America" Preference in FEMA Financial Assistance Programs for
Infrastructure i FEMA.oov.

Definitions

The definittons applicable to this term are set forth at 2 C.F.R. § 184.3, the full text of
which is incorporated by reference.

XXXill. SAFECOM

Recipients recoiving federal financial assistance awards made under programs that
provide emergency communication equipment and its related activities must comply with
the SAFECOM Guidance for Emergency Communication Grants, including provisions on
toohnical standards that eriS5ure and enhance interoperable communications. The
SAFECOM Guidance Is updated annually and can be found at Funding and Sustainment
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XXXIV. Terrorist Financing

Recipients must comply with E.0.13224 and appllcabie statutory prohibitions on
transactions with, and the provisions of resources and support to, individuals and
organizations associated with terrorism. Recipients are legally responsible for
ensuring compilance with ttie E.O. and laws,

XXXV. Traffickinci Victims Protection Act of 2000 (TVPAI

Recipients must comply with the requirements of the government-wide financial
assistance award term which implements Trafficking Victims Protection Act of 2000, Pub.
L, No. 106386, § 106 (codified as amended at 22 U.S.C. § 7104). The award term is
located at 2 C.F.R. § 175.16, the full text of which is Incorporated by reference.

XXXVI. Upiversal identifier and System ofAv/ard Management

Recipients are required to comply with the requirements set forth in the government-
wide financial assistance avrard term regarding the System for Award Mlanagement and
Universal identifier Requirements located at 2 C.F.R. Part 25, Appendix A, the full text
of which Is incorporated reference.

XXVI. USA PATRIOT Act of 2001

Recipients must comply with requirements of Section 817 of tiie Uniting and
Strengthening America by Providing Appropriate Tools Required to Intercept and Obstruct
ferrorisrn A^ct of 2^^ Act), which amends 18 U.S.C. §§ 175-175c.

XXVII. Use of DHS Seal. Logo and Flags

Recipients must obtain written permission from DHS prior to using the DHS seals, logos,
crests, or reproduclions of flags, or likenesses of DHS agency officials. This Includes use
of DHS component (e.g., FEMA, GISA, etc.) seals, logos, crests, or reproductions of
flags, or likenesses of component ofnclals.

XXVtil. Whistiobiower Protection Act

Recipients must comply with the statutory requirements for whistieblower protections at
10 U.S.C § 470141 U.S.C. § 4712.

;  I
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1. Can^pllance Agmemeni: TTie subreclplent agrees to abide by all Temns and CondlUons Including "Special CondlOons*
placed upon the grant award by DOS. Failure to comply could result In a "Stop Payment!' being placed on the grant

Z AJIowabie Cosis; The aBowablllly of costs Incurred under any grant shall be determined In accoidance with the
general ptinclptes of allowablllty and standards for selected cost Items as set forth in the applicable 2 CPR 200
and the FRY 2024 U.S. Department of Homeland Securily, Grant Program Guidance and Appilcalton Kit. The
applicant assures that It will comply and all Its sub-rectf^ents and contractors will comply, with the applicable
provisions of the U.S, Department of Homeland Security, FFY 2024 Homeland Security Grant Piogram
Guidance and Application Kit, and all other applicable f^eral laws, orders, circulars or regulatlone.

a AvailabHity ofFedaral Funds: This grant award Is contingent upon avallablHly of federal funds
approved by Congroos,

4. Bidding Raqi^rmanls: The subreclplent must comply with proper competitive bidding procedures as
2 CFR 200,310-316 and 2 CFR 200,317-326. On any Items, Including ftiose bids In the aggregate,
whose total cost is less than $6,000, the bids do not have to be submitted ta the DOS for review
and approval: but adequate documentation must be maintained in the subradpierrt's fifes, On any
Items, Including those bids In the aggregate, whose total cost Is $6,000 or more, bkis must be
submitted to DOS, ifre(^ested.

& Bonding: !i Is slron0y recommended that atf officials Identified on this grant who have aathixlty to obllgale,
expend or approve expenditures be bonded for an amount no leas then the iolaf amount of the grant

tt Closed-Capiloning of Public Servtce Announcements: Any television public setvico
announcement thai fe produced or funded In v/hole or In part by any agency or Instrumentality of
-tbe-federal-gowmment shalUnckidaclosed-captlohing of the verbal content of sud) announcement -

7. C^nMOfhtere^: Per 2 CFR 200 Recfplenis and subredpients must disclose In wriffng to FEMA or Its pass-through
enfty, any potential contliot of Interest In the Federal award's llfecyde Personnel and other officials connected wih
this grant shall refer to the advice below but Insure fiiata local policy ts in place to comply generalized paraphrased
policy sample herein and given below;

5. Advko: No oftidal or employee of a atale or unit of local govemrnsnt or of non -govemment
granteasfsubreclplents shall participate personally through decision, approval, disapproval, recommendation,
the rendering of advice, invesffgation, or otherwise in any proceeding, spplicallon, request for a rulhg o.- oilier
determination, contract, grant, cooperative agreement, daim,
controversy, or other parllcular mattar In which these funds are used, where to his knowledge he or his
immediate family, partners, organization other than a public agency In which hate serving as officer, director,
trustee, partner, or employee or any person or organization with whom he Is negotiating or nas any
arrangemont concerning prospective employment, has a tinancial interest.

0. Appoaranse: In tfie use of these granffunda, officials or anployees of state or local unite of government and non-
governmental grantees/subrec^lents shall avdd any action which might result In, or create the appearance of the
following;

•  Uaing his or her offfcial poetfion for private gain;
•  Giving pfefetendal tieatment to any person;
•  Losing complete independence or rmparliality;
•  Making an official decision outside olficlal channels; and/or
• Adversely affeoUng the confidence of the public In the integrity of tlie government or the

program.

Recipients and subreoiplents must disclose, In a timely manner and In writing to FEMA or Ihe
pass-through entity, all violations of Federal criminal law involving fraud, bribery, orgratu)^
potentially affecting the Federal award.

I
I
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10, Consultants: Billings for consullants who are individuals must include at a minimum: a description of
services; dales of services; number of hours for services performed; rate charged for services; and, the
total cost of services performed. Individual oonsuitant cosle must be wittiln the prevailing rates, not to
exceed Itie maximum of $650,00 per day, Pemiisslon for costs that exceed $650 per day In total vdll
need to be granted by DOS who must seek approval for DHS/FEMA for an increased rate,

11 .Continuation,'The applicant agrees that If the requested project is funded continuation is not
guaranteed,

12.Contract Requirements: The applicant agrees that no contract or agreement may be entered Into by the
subreclplent for execution of project activities or provision for services to a sub grant project (other than tiie
purchase of supplies or standard commercial or maintenance services) which is not inoorporated in the
approved application. Any such arrangements will provide Uiat tlie subredplenl will retain ultimate control
and responsibility for the project and that the contractor will be bound by these conditions as well as the
subreclplent,

13.Constructhn Piojects: NSGP Program Is effectively considered a non-construction program.
However, subreclplents using funds for ancillary construction projects/work must comply with the
Davis-Bacon Act (40 U.S.C, 3141 et seq.). Grant recipients must ensure that their contractors or
subcontractors Tor construction projects pay workers employed directly at the work-site no less than
the prevailing wages and fringe benefits paid on projects of a similar character. Additional
Information, including Department of Labor (DOL) wage determination, Is available from the
following website; httb;//www,v^dol nav. Dale Coliecilon: The recipient agrees to cooperate with any
assessments, national evaluation efforts, or information or data collection requests, including, but
not limited lo, the provision of any Information required for the assessment or evaluation of any
activities within this agreement,

14. Deobllgation of Grant Funds: AH grants must be deobllgated at the end of the grant period. Failure to
deobllgate the grant In a timely manner will result In an automatic deobllgation of the grant by DOS.

15. Disclosure of Federal Participation: In compliance with Section 623 of Public Law 102-141, the
subreclplent agrees that no

amount of .this av;ard shall be used to finance the acquisition of goods and services (including
construction services) for the project unless the subrecipient agrees to the following;

• Specifies In any announcement of the awarding of the contract for the procurement of the goods
and services involved (including conslrucllon services) the amount of federal funds that will be
used to finance the acquisition and

» Expresses the amount announced pursuant to paragraph (a) as a percentage of the total cost of
the planned acquisition.

The above requirements only apply to a procurement for goods or services (Including construction
services) that has an aggregate value of $500,000 or more.

16. Financial RBspanslbillly: The financial responslbillly of subrecipjents must be such that the
subreclplent can properly discharge the public trust which accompanies the authority to expend public
funds. Adequate accounting systems should meet the following criteria:
• Accounting records should provide information needed to adequately identily the receipt of funds

under each grant awarded and the expenditure of funds for each grant;
• Entries In accounting records should refer to subsidiary records and/or documentation

which support the entry and which can be readily located;
• The accounting system should provide accurate and current financial reporting Information; and,
• The accounting system should be integrated with an adequate system of internal controls to

safeguard the funds and assets covered, clieck the accuracy and rellablllly of accouriting data,
promote operational efficiency and encourage adherence to prescribed managemeni policies.

17. Intere st and Other Program Income: The applicant agrees to be accountable for all Interest or other
income earned by the subreclplent with respect to sub grant funds or as a result of conduct of the project
(sale of publications, registration fees, service charges, etc.) All program income generated
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by this grant during the project must be reported to DOS quarterly and must be put back into the
project or be used to reduce the grantor participation In the program. The use or planned use of ail
program Income must have prior wrllten approval from DOS.

18. Infsraperabfe Equpment Grantee is responsible for all license requlretna'ils resuiling from a potential
grant. Equipment must meet DHS/FEMA recommended P-25 compatible standards

19. Legal Action: The subraciplent agrees that should the NH Department of Safety - Grants Management
Unit determine that It needs to fake legal action against the subrecipient for actions arising out of the
grant, the subrecipient will waive jurisdiction and have the case heard in either stale or federal court
In Concord, New Hampshire.

20. Obligation of Grant Funds: Grant funds may not be obligated prior to the effective date of the approved
grant award and without advance written approval by DOS. No obligations are allowed after the end of
the grant period and the final request for payment must be submitted no later than 45 calendar days
after the end of the grant period.

21. Perlbrmance: This grant may be terminated or fund payments discontinued by DOS v/here It finds a substaitlal
failure to comply with the provisions of the legislation governing these funds or regulaOons promulgated, incJuding
those grant conditions or other obligations established by DOS. In the event the subrecipient fails to perform tfie
sendees described herein and has previously received financial assistance from DOS, the subrecipient shall
reimburse DOS Sie kill amount of the payments miide. However, If Ifie services described herein are paiilally
performed, end Uie subrecipient has previousty received flnancla! assistance, ttie subrecipient sliall proportlonafly
rejmbunse DOS for payments mad©

22. Property Control: Effective control and accountability must bo maintained for all personal property.
Subrecipionts must adequately safeguard all such proper^ and must assure tliat It is used solely for
authorized purposes, Subreclpients sliould exercise caution In ttie use, maintenance, protectton and
preservation of such property. Subreclpients agree to follow the terms of 2 CFR 200.317—200,326:

23. Hecords: The applicant will give the grantor agency or the DHS or the Office of the inspector
General, through any authorized representative, the access to and the right to examine ail

"^records, books, papers or documents related to the grant.
24. Recording and Doaimentati'on ofRecelpbi and Expenditures: Subreclpient's accou nfing procedures must

provide for accurate and timely recording of receipt of funds by source of expenditures made from such
funds and unexpended balances. These records must contain information pertaining to grant awards,
obligations, unobligated balances, assets, liabllllies, expeixlltuies and program income. Controls must
be established which are adequate to ensure that expenditures charg^ to the sub grant activities are
for allowable purposes. Additionally, effective control and accountability must be maintained for all grant
cash, real and personal property and other assets. Accounting records must be supported by such
source

documentation as cancelled checks, paid bills, payrolls, time and attendance records, cont'act
documents, grant award documents, etc.

25. Repo/te:The subrecipient shall submit, at sucli times and ln..such form as may be prescribed, such reports as
DOS may reasonably require, Including financial reports, progress reports, final financial reports and
evaiustton reports.

25 Flnsl and fiscal close-out Report: The report is In addition to the cumulative progress reports and Is also
due 30 days after the end of the grant period.

27. Retention of Records: Records for non-expendable property ptirchased totally or partially with grantor lunds
must be retained for three years after Its final disposition. All other pertinent grant records Including
financial records, supporllng documents and statistical records shail be retained for a minimum of three
yeara after the final expenditure report, However, If any litigation, claim or audit Is started before the
expiraUon of the three year pe'lod, then records must be retained for three years after the litigation, claim
or audit Is resolved. Re: Property records see as previously noted In section 21;

28. Suspension or Termination of Funding: DOS may suspend. In whole or in part, and/or tenrrlnale funding for
or Impose anoltier sanction on a subrecipient for any of the following reasons:

• Failure to comply substantially with requirements or statutory objectives of the 2003
Orrinlbus Appropriations Act Issued there under, brother provisions of Federal Law;

• Failure to adhere to the requirements, standard conditions or special conditions;
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29.

30.

31.

• Proposing or Implemenling subslantlal program changes to the extent that, If originally
submlltsd, the application would not have been approved for funding;

• Failure to submit reports;
• Filing a false certification In this application or other report or document;
• Other good cause shown.

Utilization and Payment of Granf Funds: Funds awarded are to be expended only for purposes
and activities covered by Ihe subreciplent's approved project plan and budget. Items must be in
the subreciplent's approved grant bOdget in order to be eligible for reimbursement.
Utilization of tJllnority Businesses: Subreclplents are encouraged to utilize qualified minority firms
where cost and performance of .major contract work will not conflict with funding or time schedules.
Written Approval of Changes: Any mutually agreed upon changes to this sub grant must be
approvsd, In wriiing, by DOS prior to Implementation or obllgaUon and shall be Incorporated In
written amendments to this grant This procedure for changes to the approved sub grant Is not
limited to budgetary changes, but also Includes changes of substance In project activities and
changes In Itie project director or key professional personnel Identified In the approved
application.

As a condition of the receipt of these funds:
Funding may be suspended or terminated for filing a false certification in this application or other reports
or document as part of this program.
Tracking of Equipment;
Upkeep, maintenance, and training of and for equipment procured as part of the Homeland
Security Grant Program is a local and/or grantee responsibility. The Inventory of this equipment Is
a local responsibility and the recipient of such understands that inspections, auditing, and
inventory accounting of this equipment may occur as a condition of this grant either from Federal,
State or other appropriate level agency and agent.

Equipment valued over $10,000:
To comply wilh 0MB 2 CFR 200 equipment valued at this level must inventoried and tracked locally and
bo reported to the State Department of Safety (DOS) — Grants Management Unit ©very 2 years or until
the Item carries a depreciated value of less than $260, The disposition of (he equipment must be
reported. DOS recommends consulting with local auditor's compliance and disposition rules governing
equipment procured with Federal funds.

Non-Supplanting Certification: This certification, which Is a required component of the New Hampshire
application, affirms that federal Homeland Security grant funds will be used to supplement (add to)
existing funds, and will not supplant (replace) funds that have been locally appropriated for the same
purpose. Potential supplanting will be addressed In the application review as well as in the pre-award
revievy, post award monitoring, and the audit. DHS/FEMA I.B, 379 allows are as well as FP-206-402-
125-1 which apply to maintenance and sustainment of grant or in some cases non- grant acquired
capabilities with specific definitions. Applicants and/or grantees will be/may be required to supply
documentation certifying that a reduction in non-federal resources occurred for reasons OTHER than
the receipt or expected receipt of federal Homeland Security grant funds, Supplanting funds Is loosely
defined (for these purposes) as using federal grant money to "replace" or "take the place of existing
local funding for equipment or programs. The fund.s are intended to provide local entitles with
Increased or in 2024 sustained capabilities or to build capacity to address CBRNE/WMD terrorist
Incidents.

National Incident Mmwgement System (NIMS) Implementation
Prior to allacallcin of any federal preparedness awards, reclplenis must ensure and maintain adoption and
implementation of NIMS. The list of objectives used for progress and achieveinent reporting Is on FEfM's
website at: httos:ffmw.fenia.cav/ernemerlcv-rrlarrag3rs/nirnsArnDleroentaigti,-lrai.[limL Please see the:
Preparedness Grants Manual for more Information on NIMS, Recipients should manage resources purchased
gr supported with FEMA grant funding according to NIMS resource management guidance.

Additional infortnallon on resource managenient and NIMS resource b/ping definitions and Job titles,'position
qualifications Is on is on DHS/FEMA's website.
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EXHIBIT B

Scoue of Services

1. The Department of Safety, Division of Fire Safety (hereinafter referred to as the
State) is awarding the Keene Fire Department (hereinafter referred to as "the
Subrecipient") $15,833,00 to support the training of technicians in hazardous
materials and to support anti-terroriam related training within your local
jurisdictions.

2. The Subrecipient agrees to submit quarterly progress reports within 15 days after
each quarter (April 15, July 15, and October 15).

3. The Subrecipient agrees that the project grant period ends August 31, 2027 and
that a fuial performance and expenditure report and final reimbursement requests
will be sent to the State by July 31, 2027.

4. The Subrecipient agrees-to eomply with all-applieable-federal-and statelawsi rules;
regulations, and requirements.

5. The Subrecipient shall maintain financial records, supporting documents, and all
othej- pertinent records for a period of three (3) yesars from the State's submission
of the final expenditure report.

Subrecipient Initials 1 Date:



EXHIBIT C

Grant Amount and Payment Sclicdulc

1. Grant Amount: $15,833.00

2. Payment Schedule

a. "The Grantee" agrees that the total payment by "the State" under this grant
agreement shall be up to $15,833.00.

4

b. "The State" shall reimbiu'so uit to ,$ 15,833.00 to "the Grantee" upon "the State"
receiviitg appropriate documeuls of expended hinds (i.e: copies ofinvoices and
proof of payment).

;  c. "Tlie Griuitee" is responsible for the overall direction and assignment of all 2024
Homeland Seeiirlty Grant.

Stibrecipient Initials 2.) 3.) Dat« O'-SO
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CERTIFICATE OF AUTHORITY

t, Terri Hood, do hereby certify that i am the City Clerk of the City of Keene, a

New Hampshire municipal corporation, Cheshire County, of 3 Washington Street, Keene,

New Hampshire 03431.

I do hereby certify that Elizabeth Eerland is the Cily Manager of the municipality

and is duly authorized by the by-laws and the laws of the State of New Hampshire to

execute and deliver for and on behalf of the municipality any contracts with the State of

New Hampshire. This authority was given during an official meeting of the City Council

of Keene on November 6, 2025, relative to the 2025 Homeland Security Grant Program -

Local Hazmat Training Award, I flirther certify that such authority has not heen repealed,

rescinded or amended.

IN WITNESS WHEREOF, I have hereunto set ray hand and attached the seal of

the City of Keene on this the date of November 2025.

Terri Hood

City Cierk

NOTARY STATEMENT

As Notary Public and/or Justice of the Peace, registered in the State of New
Hampshire, Cheshire County, upon this date 1,"^ 2025, appeared
before me, the undersigned officer, personally appeared Terri Hood, who acknowledged
herself to be the City Clerk of the City of Keene, New Hampsliire, and that being
authorized to do so, she executed the foregoing instrument for the puiposes therein
contained, by signing herself in the name of the City of Keene, New Hampshire,

IN WITNESS WHEREOF, 1 hereunto set my liand-aiid^official seal.
7

otary Publ or istj^^the Peace

Mw Hompshlfg ■My Commission Expires January 10,2029
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A regulai meeting of the Keene City Council was held on Thursday, November 6,2025. The
Honorable Mayor Jay V. Kalm called the meeting to order at 7:02 PM Roll called; Kate M.
Bosley, Laura E. Tobin, Michael J. Remy, Randy L. Tiliault, Robert C. Williams, Edward J.
Haas, Philip M, Jones, Andrew M. Madison, Kris E. Roberts, Jacob R. Favolise, Biyan J. Lake,
Catherine I. Workman (anived at 7:44 PM), Bettina A. Chadboume, Thomas F. Powers, and
Mitchell H. Greonwald were present. Councilor Favolise led the Pledge of Allegiance.

MINUTES FROM PRBCEDINO MEETING

A motion by Councilor Greenwald to adopt the October 16,2025 meeting minutes as presented
was duly seconded by Ctouncilor Bosley. Ihe motion carried unanimously with 14 Councilors
present and voting in favor. Councilor Worknrati was absent

ANNOUNCEMENTS

Mayor Kahn and the Council congratulated Councilor Bosley for receiving an Extraordinary
Women Award ftom The Keene Sentinel on October 16,2025,

Tlie Mayor announced tliat the November 4,2025 Municipal General Election saw just over 20%
20 —voter-turnout-ei^'wide-fn-2025rthefe were 15,241 registered yoters-and-2-5998-ba]lots were cast

in the Municipal Election. In 2025, there were 16,330 re^stered voters and Mayor Kalin reported
3,341 ballots cast in this year's election. He called the bigger turnout a success. He noted that the
success of the City's elections is due to City Clerk Terri Hood and her staff. It takes a team of
approximately 100 election officials across the City's five voting wards to staff the polling
locations. The Mayor dianked all those volunteera and City staff for helping to run a very
successful election. Ho said this year seemed like a very smooth process, he thought people were
well-greeted, and the lines were very efficient in handling the larger number of voters. Mayor
Kahn said ffie City owned the Clerk's office a great deal of appreciation for all tlteh efforte.
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Mayor Kahn shared upcoming November 2025 events;
• Veteran's Day: November 11,2025, an important opportunity to honor our veterans and

gather as the holiday season approaches.
o Veteran's Day Celebration: 11:00 AM at the Veteran's Memorial at Keene

Recreation Center. Councilor Roberts would represent the City, and the Mayor
thanked him.

• Thanksgiving Holiday: November 27 to 28,2025, City Hall is closed.
•  Annual Kccno Kiwanis Tree Ligliting: November 28 beginning at 5:00 PM at Central

Square,

Next, the Mayor pmvidcd updates on the Coxmoil's meeting schedule. The Municipal Services,
Facilities and Infrastructure (MSFI) Committee meeting of Wednesday, November 25,2025
would bo moved to Tuesday, November 24 at 6:00 PM became of the Thanksgiving Holiday. It
was expected that the Finance, Organization and Personnel (FOP) Committee meeting scheduled
for Ihe week of Thanksgiving would also be canceled. Mayor Kahn additionally reminded the
Council of two upcoming Cily Council Goals Workshops. First, a progress update on the current
Goals: Monday, November 17,2025 from 6:00 PM to 8:00 PM in Cohen Hall at Keene Public

575

I  I



11/06/2025

576

47 Library. Second, regarding amendments and additions to the Council Goals; Monday, December i
48 1,2025 at 6:00 PM in Cohen Hall. f
49 i
50 PRESENTATION OF RETIREMENT RESOLUTION - CHRISTOPHER L. SIMONDS
51 !
52 Hie Mayor read into the record and presented Clrristopher Simonds with a Resolution honoring |
53 his 18 years of services to the Keone Police Dqrarttnent. ̂/Ir. Simonds thanked the Mayor for (his i
54 Resolution and thanked his fellow officers for the support. He said he was always supported by ;
5 5 the City Council, City Manapr, City Attorneys, and others, which was appreciated, Mr. |
56 Simonds was glad to be moving on to his next adventure. :
57 !
58 COMMUNICATION - COUNCILOR GREENWALD - POTENTIAL CONFLICT OF j
59 INTEREST-ORDINANCE O-2025-29 1
60 !;
61 A communication was received from Councilor Mitdi Greenwald, putting a potential Conflict of j
62 Interest on rcccad relative to Ordinance O-2025-29, indicating that it may apply to a property he 5
63 owns at Mechanic and Pleasant Streets. He requested to be recused from the discussion and vote ;
64 when the Ordinance comes before the City Council.
65 ;
66 Mayor Kahn recognized CouncilOT Greenwald to explain his conflict. In the interest of \
"W fcransparency, Councilor Greenwald said ho owns a property that could be iinpacted^'tlie ;
68 Ordinance, and he felt the remaining Councilor could manage without him, 1
69 _ ^
70 Hearing no objections from the Council, Mayor Kahn granted the recnsal and Councilor i
71 Greenwald moved to the audience. ;
72 i
73 PUBLIC HEARING - ORDINANCE O-2025-29 RELATING TO CROSS-SITE ACCESS ^
74 EXCEPTION FROM THE PARKING LOT PAVEMENT SETBACK I
75

76 Mayor Kahn opaied the Public Hearing at 7; 17 PM and the City Clerk read the Hearing notice. 1
77

78 The Mayor welcomed Evan Clements, City Planner/Deputy Zoning Adraimstrator, who i
79 explained what he called a very common-sense change to the parking lot regulations within the <
80 Land Development Code, The change is to allow for croas-sitc access where shopping plazas, for \
81 example, in many cases, are actually cut up into multiple lots, which sends some vehicular traffic ?
82 from one plaza to another without having to enter the public right-of-way. Mr. Clements called it j
83 8 beneficial way for a development pattem to reduce the number of vehicle trips on public roads.
84 It is more convenient for customers, and it exists all throughout the City. So, Mr, Clements said |
85 this change would allow new developments and existing developments to be reconfigured in
86 ways that better suit tiieir needs. I
87 ^ \
88 Mayor Kahn noted that this came to the Council through the Joint Committee of the Planning ^
89 Board and Planning Licenses, and Development Committee of the Council. So, the matter had |
90 some visibility and hean'ngs prior to this hearing because of tliose referrals. |
91 \
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92 Mayor Kahn opened the floor to public comments. Hearing none, he closed the Public Hennng at
93 7:19 PM, except that written comments would be accepted up until 1 ;00 PM on Tuesday,
94 November 1J, 2025. This Ordinance O-2025-29 would appear before the Planning, Licemses and
95 Development C^Iomraittee at its November 12,2025 meeting.
96

97 A true record, attest:
98 City Cleric >
99 [
100 CONFIRMATION - CONGREGATE LIVING AND SOCIAL SERVICES LICENSING j
101 BOARD I
102 _ i
103 Mayor Kahn nominated Robert Hamm to serve as a Regular Member of the Congregate Living |
104 and Social Services Licensing Board, with a term to expire December 31,2027. A motion by |
105 Councilor Qreenwald to confirm the nomination was duly seconded by Councilor Powers. :
106 j
107 Councilor Haas said he liad come to know Mr. Hamm over the past few years and that he has a \
108 great sense of balance between the needs of the cominunily and needs of the social services. ;
109 Councilor Haas thought Mi\ Hamm would be a great addition to the Congregate Living and ̂  ]
—no SociaTSmleerl^^ensinglBom'djX'uiiraieiydedlrinrWghly-foiit, andhopcdhts-fellow-Councilors ~ -
111 would vote in favor of Mr. Hamm's confirmation. i
112 , , !
113 The motion to confirm the nomination carried unanimously on a roll call vote with 14 Councilors |
114 presort and voting in fever. Councilor Worimian was absent. |
115 I
116 Mr. Hamm was in audience and Mayor Kahn thanked him for his service. \
117 I
118 COMMUNICATION - MIKE PAPPAS - PETITION - MAGNOLIA WAY RESIDENTS - f
119 REQUEST FOR DISCONTINUANCE AND REMOVAL OF SIDEWALK ON NOR THBIH.Y
120 SIDE OF MAGNOLIA WAY {
121 . ?
122 A commimication was received from Mike Pappas, submitting a petition containing dght
123 signatures ftom residents of WUtgnolia Way asldng to discontinue and allow tlie removal of the
124 sidewalk located on the northeriy side of Magnolia Way, extending from Winchester Street to \
125 the fire hydrant located at the cul-de-sac of Magnolia Way. They are requesting a variance from '
126 Keene Ljuid Use Ordinance Requirements, Section 23,3 requiring that sidewalks be installed
127 with new road infrastniclure construction. The petition indicates the sidewalk is not needed, and
128 shortens many of die neighborlMod driveways, such that larger parked vehicles extod into the
129 sidewalk. Mayor Kalm refened the communication to the Municipal Services, Facilities and
130 Infrastructure Committee.
131

132 COMMUNICAIION - FREDERICK B. PARSELLS - LOCAL POLICE DEPARTMENT
133 RESPONSE TO MOTOR VEHICLE INCIDENTS ON STATE MAINTAINED CLASS I AND
134 II ROADS

135

I
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A communication was received firom Frederick Parsells, questioning why (he Keene Police
Department handles motor velricle incidents on State-maintained Class I and II roads in the City,
indicating he believes it is the responsibility of tlie State Police under the Urban Compact
Agreement. He is concerned (Irat the City may be misinterpreting the agi'eement and is asking the
City Council to review the issue. He would like to see the State assume responsibility, or that the
City be reimbursed. Mayor Kahn refenred the coimnunication to the City Manager to see if there
could be an administrative resolution, because she had already been communicating about tlris
with Mr. Parsells.

MSFI REPORT - S ALE OF CITY PROPERTY - 100 CHURCH STREET

A Municipal Services, Facilities and Infrastructure Committee report was read, on a vote of 0 to
5, failing to recommend that the City Manager be authorized to all things necesssary to negotiate
and execute the sale of 100 Church SL, Parcel 574-015. A motion by Councilor Greenwald to
cany out the intent of the Committee report was duly seconded by Councilor Filiault.

Councilor Grecmwald briefly summarized the history of tliis Committee report and the multiple
referrals to the Municipal Services, Facilities and Infrastructure (MSFI) Committee to consider
proposals from both the concerned abuttcrs and the interested neighbors. He recalled at least
three MSFI meetings on this topic, when the Conuiaittee heard from abutters who wanted to
purchase the property. He said it also became obvious that tiei^bbrs wanted to
address the safety concerns, and make it an attractive space. He said abutters were concerned that
if tlrere were safety concerns, that they could install a fence, lights, and more to keep individuals
off their property, Councilor Greenwald said that after the Committee heard and listened to the
parties, it felt that not selling it would allow the groi^ work
with the City on a plan to maintain the parcel into the future. Whereas once it is sold, he said it is
gone. This way, he said the neighbors would have an opportunity. Councilor Greenwald
explained that the motion came to the Coiiunittee as a vote to authorize the sale. He noted that
the Committee's unanimous reconunendation in this report was not to recommend the sale. An
affiimative vote by the Council on this report would support keeping the land and a negative vote
by the Council would support selling the land. Mayor Kahn agi'eed tliat an affirmative Council
vote would be in support of the Coraim'ttee's decision not to sell the parcel.

Councilor Filiault agreed with Councilor Greenwald's recollection of the history of meetings tliis
issue had been through, starting at flie Finance, Orgaiiization and Persoimel Committee on the
heels of the Downtown Infi-asttuctui'e Project. While the original request from the abutter was for
the City to sell tlie proptarty, Councilor Filiault agreed that it always behooves the Council to
give neighbors a shot to tiy when they step forward saying they want to do .something that could
be positive. He thought the City Managennight be able to speak to other little pockets of City-
owned properly in tlic City that this could work out for, maybe not tlrrough the Parks and
Recreation Department but Public Works. So, Councilor Filiault supported trying tliis for a few
months and seeing wliat happens.

Councilor Remy asked for a roll call vote. He was still confused about why the voles were
opposite, with a "no" vote to affirm the sale. He said the MSFI Committee did not pass a motion,
it did not vote for something. City Attorney Amanda Palmcira said fire motion theMSFI
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Cominittee voted on was written in the positive to allow the City Manager to be authorized to
sell the property. As the City Ainctions under Robert's Rules of Order and parliamentary
procedure, a 0 to 5 vote is not a neulral vote, it is a vote not to allow the matter; it effirmatively
says tliat is not what the Cotmeil reeommends. So, the City Attorney said the opposite of what
was requested was coming out of the Committee. She said the Council was being asked to affirm
the Committee's recommendation not (o authorize the sale.

CounciJor Favolise said he understood what a "yes" vote and a "no" vote meant here. He thought
some of the confusion stemmed from the tact that when the Council had similar situations in the
past, it received the opposite guidance ftom tlie City Attoniey about how to phrase the motion.
So, if this was how the Council would phrase tljese motions moving forward, Councilor Favolise
thought that would be fine. He did not think fiiat doing one or the other in any given
circumstance without any kind of rhynre or reason would be the best practice moving forward.
So, Cotmcilor Favolise said he unrlerstood the confusion because he did think that there had been
inconsistent guidance. On the topic of the motion itself, Councilor Favolise said his thinking had
ewolved as ho was originally pretty clearly in favor of selling. He thought a group had come
together that at least had the outlines of a plan and had committed to working with resources in
City offices rmd City departments, as well as working with the neighbors and abutting folks at
this 100 Church Street property to come up with a solution that preserves this as a green space
undiaddresses-somrcrofthcrsafety-and-qnality-of life concems. CouncilorFavolise-tliought-it- - —
remained to be seen, as other Councilors alluded, if tliat would actually happen and be
successful. Councilor Favolise still thought it was worth giving it a try, so he would be voting
"yes" to keep the property.

Councilor Williams thanked the Council and specifically MSFI for their patience. While this had
gone back and forth a number of times, he said it was important to listen to what the constituents
liad to say about it. He noted that very many people wanted to pitch in and help with this park,
which Councilor Williams called a great opportunity- However, he said that if the Council voted
yes on this, that would be when the liai d work begins. People had come forwai-d and said they
would improve this park and now he said the issues in the park would need to be addressed,
including real safety concerns. He thou^it those could be addressed but said [we] have to step up
juid do it. Councilor Williams called that the next step.

Mayor Kahn noted theie would be no more public comment accepted at this time. Public
comment was accepted at the Council Standing Committee level and the Council acts on those
Committee recommendations.

The motion to cany out fee intent of the MSFI Committee report carried on a roll call vote with
13 Councilors voting favor and 1 voting in opposition. Councilor Remy voted in tire minority.
Councilor Workman was absent,

MSFI REPORT - DOWNTOWN INFRASTRUCTURE PROJECT UPDATE

A Municipal Services, Facilities and InfTastruoture Committee report was read, unanimously
recommcndmg accepting the report on the Downtown Infeastmcturc Project aa ioformationaL
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227 Mayor Kahn. acc€5)ted the report aa mlbrinatioixal. Ho called it a good I'eport that explained some
228 controversy the Ci ty rtm into on the bidding.
229

230 MSFI REPORT - EXECUTION OF AN AOREEMENT TO ATTAai CITY IIGHTING TO
231 PRIVATE PROPERTY

232

233 A Mmiicipal Services, Facilities and Inftastnicture Comniittee report was read, unanimously
234 reconnmending the City Manager be authorized to do all things necessary to negotiate and
235 execute revocable license agreements with the owners of Parcel 575-012, Margaritas, and Parcel
236 .575-057, Local Burger, for tire attachment of City-owned and maintained lighting systems to
237 privately owned buildings. A motion by Councilor Greenwald to caity out the intent of the
238 Coimnittee report was duly seconded by Councilor Filiault, Tlie motion carried unanimously
239 with 14 Councilors present and voting in favor. Councilor Workman was absent,
240

241 FOP REPORT - ACCEPTANCE OF FAA AlP GRANT FUNDING FOR AIRPORT

242 PERIMETER FENCE PROJECT

243

244 A Finance, Organization and Personnel Committee report was read, unanimously recommending
245 that the City Manager be authorized to do all things necessary to accept, execute, aird expend
246 grant funding for up to the amount $350,000 from the Federal Aviation Admimsti'atiQn Airport
^47 Improvement Program for tlie Airport Perimeter Fence Project. A motion by Councilor Powers
248 to carry out the intent of the Conmiittee rqjort was didy seconded by Councilor Remy. lire I
249 motion carried unanimously with 14 Councilors present ajrd voting in favor. Councilor Workman :
250 was absent. i
251 1
252 FOP REPORT - 2025 HOMELAND SECURITY GRANT PROGRAM - lOCAL HAZMAT ?
253 TRAINING AWARD j
254 I
255 A Finance, Organization and Personnel Committee report was read, unanimously recomtnending [
256 that the City Manager be authorized to do all things necessary to accept and expend the 2025 I
257 Homeland Security Grant Program - Local Hazmat Training awai'd. A motion by CouBcilor 1
258 Powers to carry out the intent of the Committee report was duly seconded by Councilor Remy. i
259 The motion carried unanimously with 14 Councilors present and voting in favor. Councilor [
260 Workman was absent. |
261 t

262 FOP REPORT - RELATING TO THE ACCEPTANCE OF DONATIONS FOR ITIE GOOSE |
263 POND PEDESTRIAN BRIDGE PROJECT (65M0012C) 1

i

1

264 . . I
265 A Finance, Organization and Personnel Committee report was read, unanimously recommending |
266 tliat the City Manager he authorized to do all things necnssary to accept and expend donations \
261 firom Savings Bank ofWalpoleup to the amount of $10,000 and donations from the public up to ^
268 $20,000 for die construction of the Goose Pond Pedestrian Bridge Project (65M0012C). A '
269 motion by Councilor Powers to carry out tlie intent of the Committee report was duly seconded I
270 by Councilor Remy. |
271
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Councilor Williams expressed his appreciation to the Greater Goose Pond Forest Stewardship
Subcommittee, wliich is a part of the Conservation Commission, for all the work it does at Goose
Pond, but specifically for making this happen.

As Chair of the Conservation Commission, Councilor Madison also wanted to thanlf Greater
Goose Pond Forest Stewardship Siihcommittee for making this happen. He said this area was
historically kind of treacherous to walk acro.ss because it is the spillway for the dam; when the
dam is full and water flows through, pedestrians must walk tlirougli up to one inch of water.
Councilor Madison added tliat the commrmity could help on Saturday, November 8, 2025 at 9:00
AM, beginning at the Goose Pond Soutli Trailhead on East Surrey Road. Volunteers would be
moving the wooden beams to tire bridge site and Councilor Madison said many hands make light
woik. If anyone did not have funds to donate to the bridge, he encouraged them to participate
and start their weekend off right to help finish the work quickly.

Councilor Remy requested an update on the fimdraising. Carrah Fisk-Hennessey, Parks and
Recreation Director, reported the total at $9,380, including the dollar-for-dollar match from
Savings Bank of Walpole. She said that it was about halfway to the $10,000 Savings Bank of
Walpole $10,000 match, f he was still accepting
donations and was really excited to malte this project come to fruition.

The motion to carry out the intent of the FOP Committee report carried unanimously with 14
Councilors present and voting in favor. Councilor Workman was absent.

FOP REPORT - RELATING TO THE EXECUTION OF AN AGREEMENT FOR
ENGINEERING SERVICES WITH WESTON & SAMPSON FOR THE DESIGN OF THE
COURT STREET WATER MAIN REPLACEMENT PROJECT (34Nn0226)

A Finance, Organization and Personnel Committee report was read, unanimously recomrnending
that the City Manager be authorized to do all things necessary to execute an agreement with
Weston & Sampson for engineering services for the design of the Court Street Water Main
Replacement Project (34MI0226) for an amount not to exceed $165,000. A motion by Comicilor
Powers to carry out the intent of the Committee report wa.s duly seconded by Councilor Remy.
The motion caixied unanimously witir 14 Councilors present and voting in favor. Councilors
Workman was absent.

Coancilof Workman arrived.

FOP REPORT - RELATING TO THE EXECUTION OF AN AGREEMENT FOR
ENGINEERING SERVICES WITH FUSS & O'NEIL FOR THE DESIGN OF THE COURT
STREET CULVERT REPLACEMENT PROJECT (75M00626)

A Finance, Organization and Persomtel Committee report was read, unanimously recommending
that the City Manager be authorized to do all things necessary to execute an agreement with Fuss
& O'Neil for engineering services for the design of the Court Street Culvert Replacement Project
(75M00626) for an amount not to exceed $128,000. A motion by Councilor Powers to carry out
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the intent of the Cominittee leport was duly seconded hy Councilor Rcmy, The motion carried
unanimously wife 15 Councilors present and voting in favor,

FOP REPORT«AGREEMENT FOR ENGINEERING SERVICES DURING

CONSTRUCTION (CE) WITH GREENMAN PEDERSENINC (OPI) FOR THE
CONSTRUCTION PHASE OF THE DOWNTOWN INFRASTRUCTURE IMPROVEMENTS

PROJECT

A Finance, Organization and Personnel Committee report was read, unanimously recommending
that the City Manager be authorized to do all things necessaiy to execute an agi eement with
Gieenman Pederson Inc (GPI) for cngmeering services during construction for tire Downtown
Infrastructure Improvements Project, for an amount not to exceed $1,800,000.00, A motion by
Councilor Powers to carrj' out the intent of the Committee report was duly seconded by
Councilor Remy.

Councilor Jones recalled feat he had some issues with this project from the very beginning, but
he understood the need to fix the infrastructure and the need to have a good engineer. So, he said
he would be voting for this.

Thie motion to cairy out the intoit of the FOP Committee report carried unanimously with 15
Councilora jpresait and voting in favor.

FOP REPORT - RELATING TO THE EXECUTION OF AN AGREEMENT FOR
"ENGINEER OF RECORD" SERVICES WITH MCFARLAND JOHNSON FOR THE

GEORGE STREET BRIDGE REPLACEMENT PROJECT (75M020A)

A Finance, Organization and Personnel Committee report was read, unanimously recommending
that the City Managei' be authorized to do all things necessaiy to execute an agreement with
McFarland Johnson for design engineer of record engineering services during construction for
tho George Street Bridge Replacement Project {75M020A) up to $60,000. A motion by
Councilor Po wers to carry out fee intent of the Committee report was duly seconded by
Coimcilor Remy, The motion carried unanimously with 15 Councilom present and voting in
favor.

FOP REPORT - RELATING TO APPROVAL OF DESIGNATION AS SOLE SOIRCE

CONTRACTOR OF RECORD - MINKLAND, LLC (C.M. MINKLER)

A Finance, Organization aird Personnel Committee report was read, unanimously recommending
that the City Manager be authorized to do all things necessary to designate Minkland, LLC (C.M.
Minkler) as a "Contractor of Record" in accordance with City Code Sec 2-1332 (5), A motion by
Councilor Powers to carry out the intent of the Committee report was duly seconded by
Councilor Remy. The motion carried unanimously with 15 Councilors present and votmg in
favor,

FOP REPORT - AUTHORIZATION TO BORROW NHDES CLEAN WATER STATE

REVOLVING FUND (CWSRF) LOAN FUNDS FOR THE REPLACEMENT OF TWO
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3 63 EXISTING GALVANIZED WATER SERVICES IN ACCORDANCE WITH EPA LEAD AND
364 COPPER RULE MANDATES
365

366 The first Finance, Organization and Personnel Committee report was read, unanitnousiy
367 recommending that the City Manager by authorized to do all things necessary to negotiate and
368 execute agreements with the owners of properties served by two (2) existing galvanized water
369 services for the parrposes of financing the replacement of private water services. The payment
370 plans shall not exceed 10 years with an annual interest rate equal to the CWSRF loan rate in
371 effect at the time. A second Finance, Organization and Personnel Committee report was read,
372 unanimously recommending that the City Manager by authorized to do all tilings necessary to
373 apply for, accept, and expend NHDES CWSRF funds for the replacement of two existing |
374 galvanized water services. A motion by Councilor Powers to cany out the intent of the two j
375 Committee reports was duly seconded by Councilor Remy. The motion canied unanimously |
3 76 with 15 Councilors present and voting in favor. |
377 i
378 FOP REPORT - RELATING TO THE REALLOCATION OF NHDES CWSRF LOAN FUNDS j
379 FROM THE SEWER MAIN LINING PROGRAM (32MI04) TO THF. SEWER MANHOLE |
380 LINING PROGRAM (32MI06) i
381 i
382 A Finance, Organization and Personnel Committee report was read, unanimously recommending t
383 that the City Manager be autlioiized to do all things necessary to amend the NHDES Clean
384 Water State Revolving Fund agreements to reallocate the remaining available funds in the ;
385 NHDES CWSRF Sewer Main Lining Program {32Mr04) to the NHDES CWSRF Sewer '
3 86 Manhole Lining Program (32MI06) in an amount not to exceed .1; 130,000.00. A motion by ;
387 Councilor Powers to cany out the intent of the Committee report was duly seconded by •
388 Councilor Remy. The motion critried unanimously with 15 Councilors present and voting in i
389 favor, ?

390 !
391 FOP REPORT - SUBORDINATION AGREEMENT - 310 MARLBORO STREET f
392 , i
393 A Finance, Organization and Personnel Committee report was read, unanimously recommending \
394 to the City Council that the City Manager be authorized to sign a Subordination Agreement to a {
395 mortgage from 310 Marlboro Street, LLC to Newburyport Five Cents Savings Bank. A motion |
396 by Councilor Powei's to carry out the intent of die Committee report was duly seconded by |
397 Councilor Remy. |
398

399 The City Attorney, Amanda Palmeira, explained that the City's agieement with the property
400 owner does track with the language from 79-E, She said 79-E ijicludes this type of lien that the
401 City does not stirictly need. Tlie City Attorney's office recommended not hanging onto this lien
402 or to ensure it is not subordinated for a mortgage, which would be perfectly fine, She said the
403 City had subordinated its same lien rights on this agreement mround January 2024 for the exact
404 s^re reasons. Tire Mayor said that it would leave the City in a second position, { not positive
405 have Tom's rcpoi I Hsted for ^
406 ll&oty'd The Gity Attorney said only on tire specific tyjre of lien, wlrich is for tire proceeds in
407 case of a flood or otlier casualty, when insurance proc,eeds would come to the property ov/iier.

583



11/06/2025

408

409

410

411

412

413

414

415

416

417

418

419

420

421

422

423

424

425

426

427

428

429

430

431

432

433

434

435

436

437

438

439

440

441

442

443

444

445

446

447

448

449

450

451

452

453

She said that is what the City's lien is for, but the City Attorney did not recoinmend it as what
the City needed.

The motion carried unanimously with 15 Councilors present and voting in favor.

CITY MANAGER COMMENTS

First, City Manager Elizabeth Fcrland reported that this morning, there was a significant
stmcture fire at a residence on Elliott Street, The incident began at approximately 8:30 AM.
Shortly thereafter, the Fhe Department issued a Mayday when three of our firefighters became
trapped on the second floor and were forced to bail from the structure during suppression efforts.
All three firefighters wei*e transported immediately to Cheshire Medical Center. They were
treated for hum injuries, most of which me minor. This evening they have all been released. This
incident underscores the impmtance of training, and high-quality protective fire gear—and in
this cose, that gear perform^ as designed, preventing more serious injuries. Die City Manager
also noted the importance of how fires are managed. The cause of the fire is currently under
investigation. This event has understandably shaken our Fire Department team, and I want to
acknowledge the professionalism and resilience they have shown throughout the day, which she
witnessed on-scene. I also want to acknowledge retired chief mark Howard v/ho was there this
morning to support the injured fire fighters and do whatever the Chief or Deputy needed; Mr.
Howard heard tlie mayday and arrived at the hospital before City Manager Ferland and she
appreciated his help. Our City team came together to support one another—as is always the case
during a serious incident—demonstrating once again the strength of tliis organization and its
connuittncnt to keepmg our community safe. There would be a detailed press release shortly.
The City Manager welcomed Fire Deputy Greg Seymour for comments. Both the Police and Fhe
Chiefs were attending the Kristallmcht Remembrance.

Deputy Seymour reported that it was a very fast-moving fire and the crew was very quickly
inundated by fire conditions, for which they were not prepared. High winds, building
ccnstniction, and the fire having some lead time put the crew at a disadvantage. He said
anywhere in town, it can be difficult to know who occupies certain buildings—college students,
elderly, wcade higfd —so, the crew dove in and searched
first and second floors for any occupants aiul thankfully found none. 1"^; fsi
l^hal Thankfully, he said they were able to
rescue them,selves, each other, and do their jobs. Deputy Seymour said the Fire Depaitment
crews are very good at pivoting and doing mxiUiple things. So, they got many members off to the
hospital quickly. He was vay proud of how aggressive tlie crew was and how they handled
themselves before and after. Deputy Saymoui' luid no doubt they would handle themselves the
same way tomorrow—because that is what they do.

Mayor Kalm thanked tlie Deputy for the update and asked what other surrounding departments
responded to the call. Deputy Seymour recalled a total of 70 mutual aid fire departments in
coordination from Winchendon North to Brattleboro; approximately 105 firefighters worked on
tlic scene. Mayor Kahn said he observed some firefighters on-scene from Surrey and Brattleboro,
pointing out sometimes the City questions its relationship with suixounding towns, and the
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454 number of towns who responded was impressive. The City Manager agreed that the City is i
455 fortunate to have good relationships with all those towns and that tJiey showed up today. During i
456 a fast-moving fire like that, she said we are relying on our team to begin the attack and, while 1
457 support did show up today, it is not always guaranteed. The City Manager noted that for fire J
458 departtnonts, that Mayday call is a different type of call for help that also brings additional i
459 people to tlie scene. City Manager Ferland said Deputy Ferland also did a wonderful job, along |
460 witli Chief Jason Martin. D^uty Seymour reiterated tliat the mEyority of maydays and bad tilings
461 happen during the first 10 minutes of a Fire crew arriving on-scene, which was the case today.
462 The first 10 minutes of the fire are the most aggressive and fastest moving time, when the crow j
463 has tlie least number of resources to help them. t
464 i
465 City Manager Ferland continued her repoil, discussing food distribution updates that were also ?
466 shared on social media and in some press releases. While the federal government remains shut j
467 down and families are not receiving their SNAP benefits, the Governor partnered with the New 1
468 Hampshire Food Bank and local agencies, including the Keene Community Kitchen, to distribute
469 food throu^out the month of November 2025. The Community Kitchen reached out to the City ■
470 of Keene seeldng a location to support food distribution for SNAP recipieaits in our region. The
471 City offered its Public Works fiicility for both storage and distribution. Food box pickup for :
472 SNAP recipients in the Monadnock Region would take place at Keene Public Works, 350 :
-475^ Marlboro Street, on Saturday, November 8> 2025 fi"()in-9;00-A-M-tG-l-2^0G-PM.-Recipic4its must -ij
474 bring thear New Hampshire SNAP card or proof of eligibility. Additional distribution dates •.
475 currently planned include November 15, November 22, and November 29 at the same location I
476 and time. She hoped it would not have to extend beyond diat. The City Manager stated that food j
477 insecurity is a serious concern, and this delay in federal benefits was creating real hardship for
478 many houadiolds. Councilor Tobin recently met with tlie City Manager and Deputy City
479 Manager's Andy Bohaniion and Rebecca Landty, and a part of their discussion focused on
480 staengthening food resiliency. Councilor Tobin offered several valuable suggestions, many of
481 which the City Manager would be pursuing. The City Manager said the Community Kitchen was | j
482 an excq>tiona1 partner during the COVID-19 response and was proving to be an equally strong t I
483 parlnernow. She will be meeting with them, along with the City's Emergency Management s
484 Director and other City staff, to explore strategies for reinforcing this partnership. The | ■
485 Emergency Management Director was also pursuing Federal Emergency Management Agency !
486 (FEMA)flmdingtoassistTlieCommunityKitcheainacquiringageoerator, as their ability to \ |
487 maintain operations is an hnportimt component oftbe region's food resilience. \ j
488 I !
489 Next, the City Manager announced that the Downtown Infrastructure Project was officially out to | ;
490 bid, which was met with applause. She agreed that it was a big relief for everyone. City Staff i :
491 received final review comments fiom New HampshheDqiartment of Environmental Services. i j |
492 (DBS) on October 31,2025 and responded on Monday, November 3. All DES comments were | :
493 resolved by Wednesday, November 5,2025, and the project was advertised on the City's bid j I
494 platformouThur8day,Novembei'6,2025. Bids were due on December 18,2025. The | !
495 Engineering Division would be reaching out to qualified construction firms to spread the word . 5 i
496 and hopefully generate inta-est in tho project. The City Managei-encouraged Councilors to | 1 |
497 spread the word as well, noting it is a large enough project tliat it should bring in a contractor that ^ f |
498 the City may not see otherwise. ^ |
499 i

:  \ \
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City Manager Ferland also reported that the City's 3 Million Gallon Take wp nearing
completion. On Monday, November 3,2025, the f'hbirc Works Department |iiist salti.
IfiyepartinenJ"] began the process of disinfecting the recently re-painted water tank on Roxbury
Road. On November 4, the Department received the fnst test results indicating that the tank was
safe to put back into service. Additional testa were being run, but if all went well, the City
Manager said the tank would be back in service the week of November 10,2025. On Tuesday,
November 4, the department notified customers in East Keene that they may observe elevated
chlorine in their water (i.e., taste or odor). This was a result of a valve used to isolate the tmik
leaking, and allowing a small amount of water used in the disinfection to enter the distribution
system. Staff were able to quickly flush the system. The City did not receive any calls or
complaints from customers.

The City Manager announced tliat bids were opened for the George Street Bridge replacement on
November 6,2025. The Engineering Division was evaluating and expected to send a
recommendation to award the contract to New Hampshire Department of Transportation during
the week of November 10,2025, No con.struction was expected until spring 2026 but awarding
tlie contract now would allow the contractor to fabricate and precast bridge pieces over the
winter in preparation.

City Manager Ferland shared another update on the City's progi-ess toward the State's
emergency management system. The Council received a memo on October 29,2025, regarding
the City's progress utiiming this system. In January 2026, there would be a public campaign
prior to utilization of the system to get Keene residents to register their- cell phones, so they can
stay informed during local emergencies and weather parking bans. For example, the City used
tliis system during the most recent water main break and only some people received the text. The
City Manager explained that the state uses a reverse 911 sy.stem, which works great if you have a
landline or local, but many residents have cell phone with non-local area codes. So, the City
Manager said lliis education campaign would help pecjple to regi.sfer their numbers. Then, the
City would test it For instance, the reverse 911 system should even allow the City to pinpoint
specific areas, to which it wants to send messages; it iiad only tried once, witli mixed results.

The City Manager also shared that the City was awarded an .$80,000 Recreational Trails Program
(RTF) grant from the New Hampshire Fish and Game Department to support long-needed repairs
to the Ashnelot Rail Trail Trestle Bridge. The project includes the removal of deteriorated
structural components and the installation of new timber railings and xcplacement wood decking
to restore the bridge to a safe, reliable condition. Tliis bridge serves as a critical comiector witliin
the City's multi-use trail network and is an important corridor for Keene State College students,
local residents, and regional trail users. Councilor Favolise has been a consistent advocate for
prioritizing this repair, Keeaie State College President Melinda Treadwell has also expressed
strong support for the project and offered to sliare in the matching requirement and wrote a letter
of supixnt. The City pursued this grant in collaboration with Keene State College to cn.sure that
the shmcture could be rehabilitated without delay. The City Manager explained tliat it is and
80/20 grant and the College and City should each be paying 5%. Councilor Favolise thought
Pathways for Keene was involved in some of the matdi. The City Manager thought so but was
unsure of the exact breakdown. She would be revisiting the topic wltli the College and Pathways
to determine.
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Tlie City Manager thanked Councilor Powers for donating a $ 100 Barnes & Noble gift card for
the City's Holiday Sponsorship Program to assist with the purchase of gifts for families in need.

Lastly, City Manager Ferland reported that David Hickling retired as Airport Director, effective
|fie Aveefe Ofpetofaer^^ The City must have an Airport Director on recoi'd, so
dm-ing the transition until there is a replacement, Deputy City Manager Rebecca Landry would
be Acting Airport Director for the second or third time. So, the City Manager knew the Airport
was in good hands would help everytlihig nrove forward smootlily. The City notified the New
Hampshire Department of Transportation Aviation District of this change on November 6, 2025,

Mayor Kalm noted that he was at Cheshire Medical Center before tlie City Council meeting and
tlrere was great concern in the room by everyone aboirt the mayday call and the response tliat
was needed to support the fire. He said it was a nice community response to the concern for the
safety of the officers and clear the community respects their service.

REPORT - ACCEPTANCE OF DONATIONS - FINANCE DIRECTOR

A memorandum was read from Finance Director/Treasurer", Kari Chamberlain, recommending
that the City Council accept the donations below with gratitude, and that the City Manager be
authorized to use these donations in the manner specified by the donor. A motion by Councilor
Powers to accept the donations with gratitude, and that the City Manager be authorized to use
these funds in the manner specified by the donor was duly seconded by Councilor Remy. The
motion carried unanimously with 3 5 Councilors irresent and voting in favor.

•  $500 donation from Cersosirao Industries for the benefit of the Human Rights
Cormnittee's Keene International Festival.

•  $5,000 donation &ora the Gallup Foundation for the benefit of the Human Rights
Committee's Keene International Festival.

•  $71 in coinmiuiity donations during tlie Human Rights Conmiittcc's Pride Event,

REPORT - CANVASS OF MUNICIPAL GENERAL ELECTION RESULTS - CITY Clerk

A memorandum was read from City Clerk Teni Hood, recommenduig that, pursuant to Section 5
of the City Chailer, the candidates receiving the highest number of votes for their respective
offices on the Municipal General Ballot are hereby declared elected, and further, pursuant to
Section 6 of the City Charter, that the results of Ballot Question 1 - Keno Prohibition and Ballot
Que.stion 2 ~ Social Districts Authorization arc hereby declared final and official. A motion by
Councilor Powers was duly seconded by Councilor Remy to recommend that, pursuant to
Section 5 of tlic City Charter, the candidates receiving the highest number of votes for tlieir
resiiective offices are declared elected. Furtlier, pursuant to Section 6 of the City Charter, moved
to declare that Ballot Question 1 -related to Kcno Prohibition passed by majority vote, and
Ballot Question 2 - related to Social Districts Autliorization failed.

The City Clerk noted this was the first Municipal Election without foniier City Clerk, Patty
Little, so it was a bit daunting for the Clerk's office. They had to implement some new election
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equipment that added to the sti'ess. Still, the CSty Clerk said they could not do it without all of the
help and support of the City dq^artments that come and participate in set vq) and breakdown and
all of the logistics that go into making this happen at the five wards. Those departments include
public works facilities and our IT department, who helps us with all of tlie technology tliat we are
now using at the polls. She said the Clerk's office was also fortunate to have some volunteers to
help us them clean up at fire end because they found the closeout process quicker with the new
voting equipment, so they needed to get to the polls more quickly to get the equipment before
things were locked up. In particular, Marty Fiske, Yves Gakunde, and Bryan Ruoff helped that
evening with close-out taking all of the supplies and equipment back to City Hall. Much like the
mutual aid the Fire Department receives, the City Clerk said her little office also could not do it
without all of the help it received. The Mayor thanked her for tlie coordination and leadership.

The motion carried unanimously with 15 Councilors present and voting in favor.

7Tm5 vote was certified, and the Mayor congratulated those who were on tlie ballot and would be
sworn in come January. The election results would bo posted in City Hall and on the City
website.

PB/PLD REPORT - O-2025-28-A RELATING TO ZONE CHANGE FOR FIVE PROPERTIES

ON PEARL STREET & WINCHESTER STREET - JOINT PLANNING BOARD/PLD

COMMITTEE

A Joint Plamiing Board/Planning, Licenses and Development Committee report was read, with
the Planning Board unanimously finding that the application meets the intent of the 2025
Compr^ensive Master Plan, and the Planning, Licenses and Development Committee
unanimously recommending the Mayor set a Public Hearing on Ordinance O-202.5-28-A. The
Mayor filed the memorandum and set a Public bearing on Ordinance O-2025~28'A to be held on
Thursday, December 4,2025 at 7:05 PM,

PB/I^LD REPORT - O-2025-34-A: RELATING TO ZONE CHANGE FOR SIX PROPERTIES

ON MAPLE AVE & ROUTE 12 - JOINT PLANNING BOARD/PLD Committee

A Joint Planning Board/Planning, Licenses and Development Committee report was read, with
foe Planning Board unanimou.sly finding Ordinance O-2025-34-A consistent with the 2025
Comprehensive Ma.ster Plan, and the Planning, Licenses and Development Committee
unanimously recommending foe Mayor set a Public Hearing on Ordinance O-2025-34-A. The
Mayor filed foe memorandum and set a Public lieaidng on Ordinance O-2025-34-A to be held on
Thursday, December 4,2025 at 7:00 PM.

ORDINANCE FOR FIRST READING - RELATING TO CLASS ALLOCATION -
ORDINANCE O-2025-32

A memorandum was read from ACM/Hutnan Resources Director Beth Fox, recommending foe
City Council refer Ordinance O-2025-32 to the Finance, Organization and Persoimel
Committee. Mayor Kahn referred the Ordinance O-2025-32 to foe Finance, Organization and
Personnel Committee.
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638 I
639 ORDINANCE FOR SECOND READING-RELATING TO RULES FOR THE OPERATION i
640 OF BICYCLES -ORDINANCE 0-2025-33-D 1
641 \
642 A Municipal Services, Facilities and Infrastructure Coimnittee report was read, on a vote of 4 to i
643 1, recoinmending the adoption of Ordinance O-2025-3 3-B. A motion by Councilor Oreenwald to I
644 adopt Ordinance O-2025-33 -B was duly seconded by Councilor Piliault. }
645 ;

646 Councilor Greenwald explained that in aiiUcipation of the Downtown Project and the coming f
647 bike lanes, rules changes were suggested to the operation of bicycles in the City. Most of the i
648 rules and regulations about bicycles are spelled out in an NH statute. Councilor Greenwald i
649 presented the Council with 55 items that came forth from the City's Bicycle/Pedestrian Path i
650 Advisory Committee (BPPAC) and discussion by the MSFI Committee regarding hope for safe i
651 operations downtown. He thought there was great awareness that it would come down to ;
652 personal responsibility and how people operate their bicycles. Nonotliclcss, he said it should be |
653 an ordmajice, which the MSFI Committee presented to Ihe Council in O-2025-33-B. Councilor j
654 Greenwald said one of tlie issues tliat came up was the operation of electric bicycles and |
655 scooters. He said the MSFI Committee decided (hat the raotore should not be engaged in any of
656 these electric devices when they are hehig ridden on the downtown bike lanes. He said it would
"657 obviously-beverYdifSculMo-mcnitor-wheUieMiwt-is-the-easerbmt-thought-a-statemeEt-needed-to •—
658 he made that they should be pedaled like normal bicycles when downtown in the hopes that
659 fes|)onsible people would react as such. Councilor Greenwald said this report also crmie from
660 MSFI witli a recommendation for a 10-mile per hour maximum speed limit. At the November 4
661 Municipal Election polls, voters spoke to Councilor Oreenwald abut that speed being a little too
662 fast.

663

664 A motion by Councilor Greenvmld to amend O-2025-33-B to change the permitted speed lunit of
665 electric bicycles and scooters from 10 mph to 8 mph was duly seconded by Councilor Powers.
666

667 Councilor Greenwald realized that monitoring the speed of these bicycles with a radar gun would
668 not happen but thought this change would make a different statement by reducing the allowable
66.9 sp0e<l limit below two digits. He said it may be meaningless, but he hoped for 8 mph.
670

671 Councilor Haas supported tlie change to 8 mph, staling that the idea of going to this lower
672 number is to call attention to it, because people were used to seeing 10 or 15 miles per hour (i.e.,
673 round numbers). Ho said this idea was to call attention to this different, special number to help
674 with awareness. Coimdlor Haas appreciated the proposed amendment.
675

676 Councilor Williams noted that there would bo separated bike lanes; people would not be riding
677 bikes in tlie middle of pedestrians. He thought 10 mph would be a reasonable speed and 8 mph a
678 little low.

679

680 Councilor Roberts agreed widi 10 mph, stating that many people could run faster than 8 mpli.
681 Mayor Kahn agi-eed that tlie Council and City staff experimented vrifh <yding speeds and it was
682 very possible to ride at 8 mph and even 6 mph.
683

I
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Mayor Kalin offered a personal reflection and one he heard at fixo
over the years; the speed limits are not just for people riding bikes but for the public that are
concerned about their safety crossing the bike lanes. The Mayor thought it would bo a matter of
messaging to that constituency that the City is doing what it can to introduce the bike lanes and
to keep them safe for pedestilans downtown. He thought reducing this speed below a two-digit
number would send that message.

Councilor Jones noted tliat tliis Ordinance would address the downtown corridor. It mentioned

bike lanes, but tire City <lid not have bike lanes yet. He confirmed there was no bicycle riding
permitted on sidewalks in the downtown corridor at this time. So, if this Ordinance passed at this
meeting, he thought it would immediately make cycling allowable on the sidewalk in advance of
the City installing bike lanes. Councilor Haas wondered if adopting this Ordinance was
premature. Mayor Kahn thought the intent was for the rules in this Ordinance to become
effective at the point that bike lanes ai-e on the sidewalks. City Manager Eliziibeth Ferland
thought it was important to establish the rules now because the City had received a lot of
questions about this. Once the Council adopted tlie Ordinance, it would allow City staff to begin
a public education carapaigir in advance of the actual constniction. Councilor Remy added that
the Ordinance explicitly states that the use is only allowed on bike lanes or multiuse paths and
there are not bike lanes yet

Don Lussiei', Tublic Works Director, added that the section of City Code of Ordinances that
addresses bicycle use on sidewalks downtown is a separate section of City Code and that section
would not be changed one way or another. After passing this Ordinance, Mr. Liissier said it
woukl still be unlaurful to ride on a sidewalk downtown once the bike lanes are built. None of

that would change.

Councilor Filiault stated that neither speed would be enforceable by the City, but said an
unenforceable 8 mph would be better than an unenforceable 10 niph.

The motion to amend Ordinance O-2025-33-B to change the pennitted .speed limit of olecdic
bicycles and scooters from 10 mpli to 8 mph caTried with 8 Councilors voting in favor and 7
Councilors voting in opposition. Councilors Tobin, Remy, Williams, Roberts, Favolise, Lake,
and Workman voted in the minority, Ordinance O-2025-33-C. was created.

Councilor Haas noted that lie was against tliis debate until the amendment passed to reduce tire
speed limit to 8 mph. He was pleased with the reduction. Councilor Haas thought calling these
bike lanes contlised them with every other bike Jane that might exist anywhere—whether on
trails or roadway He called it a unique situation. He recalled one
point when the City started to refer to them as "sidewalk bike lanes," and some other names
floating around, Councilor Haas said this is tmly just arranged as an expanded sidewalk—^more
sidewalk where bikes are permitted—not a protected bilce lane that is separated from travel. He
called it more like a "sidewalk place." Given the Council had taken one step, he said they should
get on witli tliis and work on a great education campaign. However, in the future, he said they
need to think about what these things really are.
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Councilor Favolisc recalled that he was on record earlier in the meeting
fhciut eonfusion hver wowlihg ofthd 100 udt vei^biatirny
|orttea&l7cfarify, iiui pi^yj He had spent a little time going througli the Rules of Order
during tliis meeting and thougljt that tliC previous confiision around positive and negative
motions was related to ordinances, which ai'e a little bit different in the City's Code and Rules
than a Committee report. So, Councilor Favolise wanted to provide that context, stating that if he
was the first to complain, he would be the first to contextualize as well. To Councilor Haas'
point, Coimcilor Favolise said the MSFI Committee had what he con.sidered to be relatively
extended discussion on a couple of different occasions .^houi kitid ofin
|ones Poiiit was in part wfet i tidnk Coimcillof Ha point Was that when we're saying B,
Laiies in this particular ordhaanee we are referring to the new desigrtate the areas riiey're aj
|idewa1lk gTaifc thai will be put ia as pari of dptvtifown mfraslntctute wpgrades: So, Councilor
Favolise did not anticipate there being any question in the future about what this was referring to,
but if there is, he said there are minutes and there is video of the Council asking tliis question and
having it answered. He also s<ud that he did not think this Ordinance was perfect. He knew that
enforcement would not be perfect and tlrat there were .strong feelings in the community on all
sides around the bike lanes. Councilor Favolise said this was well past the point of a
conversation about (he merits of the bike lanes and he thouglit the Council needed to do its best
to regulate those knowing that tbey would be a part of the downtown infra.sti-ucture project once
it is completed. So, Councilor Favolise said he would be voting yes and encouraged all his
colleagues to do the same. Mayor Kahn thought that added good context.

jReiny opt of the room for pii^t of Bobby Is m
Coimcilor Williams said first, these arc bike lanes, not sidewalks; everybody campaigned for
bike lanes, not sidewalks, and the City told people there would be bike lanes to use, not
sidewalks. He said the City would be protecting the bike lanes. There would be dividers between
the sidewalk and the bike lane. Pedestrians should not be wandering through the bike lane; they
have a responsibility to be careful too. Councilor Williams was really concerned about the mle
prohibiting the use of electric motors, calling it a very novel idea that he was not aware has been
tried anywhere before. He said it would be trying to address a problem the City was unsure it
really had in a vciy sloppy way. Councilor Williams noted that it would effectively ban a number
of vehicle types from usmg those lanes, such as cargo bikes (e.g., people hauling groceries; he
asked if banning that would increase safety) or basic two-wheel hoverboards that many kids use.
He thought that making those vehicles illegal downtown without any real reason, except being
afraid of bike lanes or electric bikes, would be overboard. Councilor Williams thought this would
be tough to enforce, adding that when things are difficult to enforce, they tend to only he
enforced agaimst certain people, which he thought was a risk. He said the City designed the bike
lanes to be safe infrastrocture and instead would be sending people put into the street. Councilor
Willinnis was concerned about that and did not think it was a good idea. He thought it would
affect businesses. He said he had looked into what it would take to start a bike .share business In
in Keene, New Hampshire, and it would only really be economical to rent electric bikes. He said
nobody would be renting electric bikes if this Ordinance passed; that would be a whole type of
business that is no longer possible. Coundlor Williams recommended that Ids fellow Councilors
vote against this Ordinance and try again in the new year based on the BPPAC's ^
recommendations. |f- nterc cunslstoiif with What everyone else was saying the next
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Councilor Jones read from "bike lanes and muttiuse paths witliin the City of Keene,"
He asked someone to explain whether that referred to the whole trail systean witliin the City of
Keene, Mayor Kahn thought it sounded like it. Public Works Director Don Lussier clarified from
the preamble of the introductory paragraph, where it talks about this being specificaily witliin tlie
Downtown Core Zoning District. So, he said that would include the bike lanes or multiu.se paths
(i.e., Cheshire Rail Trail) within the extent of the Downtown Infrastructure Project... Councilor
Jones said he was okay with that intention but thought there should be some clarity in the
verbiage.

Discussion ensued briefly between Councilors Greenwald and Remy about tlie Ordinance
language and which item numbers it listed "Downtown Core Zoning District." Councilor .Tones
suggested changing "within the City of Keene," to "witliin the Downtown Core Zoning District"

Mr. Lussier explained that "Downtown Core Zoning EHstrict" was omitted fi'om item number 3
because that would also apply to hike lanes. For example, on Washington Street, you are only
supposed to be going in the direction of travel. On item number 4, the intention was for people
not to leave their bicycles parked anywhere on tlie bike lanes. So, the Mayor said it was by intent
and Mr. Lussier said yes.

Councilor I'obin understood the different perspectives; some people feel like they should be able
to go any speed on these bike lanes and some feel like the City should not have bike lanes at all.
Councilor Tobin thought the City landed here—somewhere in the middle. She imagined this
evolving over time once people started riding the bike lanes. As the Council would start seeing
flaws in the guidelines set out, she said it would corac back and address them. Councilor Tobin
noted that people were concerned about pedestrians having to cross from their parking spots to
the sidewalks. She was not especially conccmed. However, she also understood that to make
people feel safer and as an introduction to the idea of bike lanes as something new downtown,
she was comfortable ea.sing into it. Councilor Tobin imagined that at some point it would not be
a problem, and the City would adapt the parameters accordingly a.s people are following the right
speed/guidelines iiud no one is getting hurt.

Councilor Filiault agreed with Councilor Williams that the Council liipald ,dcie,a
jhbufi but Councilor Filiault did not tliinlr it was worthy of bringing back. He

said it was no secret tliat 81 MSFI meetings ago, early in the Downtown Infrastructure Project,
he was opposed to the bike lanes and because there is only so much space to be prioritized
between the building faces on Main Street, Councilor Filiault thought the space would be belter
utilized for increased pedestrian space and increased outdoor seating. He said he still stood that
way and could not change that, at least until January 1,2026, when a aeir. item C(MiId he
iiitfodttcod to the CouHcil per its Rules of Order. "when we have a new calciwhir j easr
accprdhig to ourrules of oixler, wlnCh ryelH see whaf hhppeiis thcn^j Co^
noted tlrat he was tlie one dissenting MSFI Committee vote. He stated that he was not in favor of
a completely unenforceable Ordinance, wliich he said was created here. He commented that no
one would be looking at whether electric motors are disengaged or 8 vs. 10 mph; it would be
unenforceable. Councilor Filiault added his adamant opposition to anything with a motor on die
sidewalk. If allowing an electric motor, he questioned why not gas law mowers should now be
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allowed on the sidewalks downtownj why not jnst allow gas motors on the sidewalk? "With the
exception of electrical medical devices. Councilor Filiaiilt did not feel be oil
tlie dfiiwhtdwn .bikciaites as, jdug asthe bikp
Im^anu^iuieteairj He heard mention that if bikes arc allowed on the bike lanes, then electric
bikes must be allowed too. Councilor Filiault said that was untrue, citing NH RSA 259:20 and
jRSA 259:27-a, ivWch allow local agencies to restrict any electric vehicle in a ceilain ai'ea if an
elected body deems them unsafe. He said there were New Hampshire law.s saying the City could
allow bikes without allowing electric bikes. Councilor Filiault thought that if Councilors spoke to
community members today, they would find tlie same as at the beginning of the project;
opposition to the bike lanes—about 90% in Councilor Filiault's opinion based on his
constituents, and probably higher for electric. He said at this point, the bike lanes wore still on
the project, so he had to follow the Council's will, but He still thought it made no sense to pass
an unenforceable Ordinance and to allow electric vehicles downtown, where pedestrians can be
crossing into stores. Councilor Filiault thought there should be more space for pedestrians and
more space for outdoor seating on these two blocks. He noted that the City spent yeara v/orking
on its bike and trail system; you can come into Keene fiom all four directions and be witliin one
block of a business. He knew that at many of the meetings there was discussion about having
bike lanes and electifc bikes like bigger cities. Councilor Filiault said anywhere in the world
would be happy to have a bike system created that goes within one block of anywhere. He said
tlris Ordinance was about a two-block area. He said most people driven park in a parking lot, and
still have to walk the extra block. While the bike lanes were in the project, he reiterated that
allowing an electric motor vehicle would be absolutely unenforceable; who walk around
downtown detennining if motors are turned on or if tliose vehicles are going 8,10, or 12 mph?
Ccimcilor Filiault would not vote in support of the Ordinance.

Councilor Madison recommended that any Councilors unhappy with die outcome of this vote
propose its repeal or changes in 2026. Councilor Madison called the question, which was duly
seconded by Councilor Bosley.

The motion to adopt Ordinance O-2025-33-C carried on a roll call vote with 8 Councilors voting
in favor and 7 Councilors voting in opposition. Councilors Reiny, Filiault, Williams. Jones,
Roberts, Chadbouit.e, and Powers voted in tlic minority.

Councilor Remy asked if the Council had just fiinctionally ban handicapped scootm-s on Main
Street, noting thatb)2) in the Oj^ifiance iidj^^ that it wasi^treto
I belieye ttiis tyas ftls iiitoitled Discussion ensued briefly. Mayor Kahn
anticipated this discussion would arise again.

NON PUBLIC SESSION

A modon by Councilor Greenwald to go into non-public session to discuss legal matters pursuant
to RSA 91-A:3,II(L), and land matters pursuant to RSA 9I-A:3,11(d) was duly seconded by
Councilor Bosley, The motion carried unanimously on a roll call vote with 15 Councilors pre.sent.
and voting in favor. The session began at 8:52 PM.
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llie session coucluded at... PM. A motion by Councilor to seal the minutes of the
non-public session held this evening as divulgence of the information would render the proposed
actions inetfective was duly seconded by Councilor i^osteyl 'Die motion carried unanimously on
a roll call vote witlr Councilors present and voting in favor.

AD.IOUR.NMENT

There being no uirther business, Mayor Kahn adjourned tlie meeting at PM.

A true record, attest:
City Clerk
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