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RE
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EDDIE EDWARDS
DEPARTMENT OF SAFETY ASSISTANT COMMISSIONER
JAMES H. HAYES BLDG.
33 HAZEN DR.
CONCORD, N.H. 03305 sTEVENR. Lavore FEB 11 2026
6032712791 ASSISTANT COMMISSIONER
ROBERT L, QUINN
COMMISSIONER

December 18, 2025
Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Safety, Division of Homeland Security and Emergency Management (HSEM)
to award a grant to the Town of Lancaster (VC#177421-B001) in the amount of $4,000 to update the
community’s Local Emergency Operations Plan (LEOP), Effective upon Governor and Council approval
through August 31, 2026, 100% Federal FFunds.

Funding is available in account, 100% EMPG Local Maich, as follows:

02-23-23-236010-80920000-072-500574 — Grants to Local Gov’t - Federal $4,000.00
Activity Code: 23EMPG 2022
EXPLANATION

This grant will support the Town of Lancaster’s efforts to update its Local Emergency Operations Plan
(LEOP), a critical planning document that guides municipal response to emergencies and disasters, Funding
is provided through the Federal Fiscal Year 2022 Emergency Management Performance Grant (EMPG),
awarded by the Federal Emergency Management Agency (FEMA),

EMPG funding is intended to strengthen all-hazards planning and preparedness capabilitics, including
mitigation, preparedness, response, and recovery activities, at both the state and local levels. Grant guidance
and application materials are made available statewide to all Emergency Management Directors and other
eligible entities. Applications submitted by local jurisdictions are reviewed by the HSEM EMPG Program
Manager, EMPG Program Coordinator, and Stakeholder Liaisons, and are approved by the HSEM Director
based on eligibility requirements and documented local needs.

This request is being submitted for Governor and Council approval becanse the cumulative year-to-date
expenditures exceed the $10,000 threshold established in MOP150.

EMGP is 50% Federally funded by FEMA with a 50% match requirement supplied by the sub-recipient.
The sub-recipient acknowledges their match obligation as part of Exhibits B & C to their grant agreement.

In the event that Federal Funds are no longer available, General Funds and/or Highway Funds will not be
requested to support this program.

Respectfully submitted,
Lt

Rofbert L. Quinn
Commissioner of Safety




GRANT AGREEMENT |

The State of New FHampshire and the Subrecipient hereby .
Mutually agree as follows: '
GENERAL PROVISIONS

1. YENTIFICATION AND DEFINITIONS

1.1. State Agency Name
NH Department of Safety, Homeland
Securlty aud Emergency Management

1.2, State Agency Address '
33 Hazen Drive
Concord, NH 03305

1.3. Subreciplent Name _
Tovwn of Laneaster (VC# 177421-B001)

1.4, Subrecipient Address
25 Main Street, Lancaster, NH 03584

1.5 Subreciplent TeL # | 1.6. Account Number
(603)788-3391 AU #80920000

1.7. Completion Date,| 1.8, Grant Limitation
Angust 31, z%lb $4,000,00

1.9. Graat Officer for State Agency
Sheila Dupere, EMPG Program Coordinator

1.10, State Ageney Telephone Number
(603) 2712231

grant, incloding if nppltenbls RSA 31:95-b,"

"By signing this foxm. we certify that we have cumplied with any public meeting requirement for neceptunce of this

1.11. Subreciplent Signature 1

1.12. Name & Title of Subrecipient Signor 1
Shane peathe, Select Boaed

TR et —
Su@ﬁW&tﬂrc 3

Name & Title of Subrecipient Signor 2
Tessie Oy, Town mymndy

Name & Title of Subrectpient Sign()Jr 3

bon pofepet, Sehtet Boord

Suby piﬁmmre 3
Qp«\m‘_\.’#&
L.13, te Agency Signature(s)

By:

e .di On/7 |74 75 Amy L. Newbury, Director of Administration

1,14, Name & Title of State Agency Signor(s)

By:

L.15. ﬁpp;avn@ the N.H. Department of Administration, Division of Personnel (if applicable)

Directar, On: {f d

1.16. Approval by Attorney General (Form, Substance and Execntion) (if G & C approval required)

By: % 3(::2";; fh-‘WVuJQ- Assistant Attorney General, On: \C f24/25

1.17. Approval by Governor nnd Councll (if applicable)

On: {

2, SERVICES TO BE PERFORMED. The State of New
Hampshire, acting through the agency identified in block 1.1
(“State’), engeges contractor identified i block 1.3

("Contractor) to perform, sud the Contractor shall perforum, the.

work or aale of goods, or both, identified and more particularly

Subreciplent Initigls: 1.) 2) Q1’

described in the attached EXHIBIT B which is incorporated
herein by reference (“Services™).

3) N Duta:s 215
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3, EFFRCTIVE DATI/COMPLETION OF SERVICES,
3.1 Notwithatanding wuy provision of thly Agreement to the
contrr,r?/, snd subjeot to the approval of the Govemor and
Bxeeutlve Countoll of the State of Now Hampshite, If applicuble,
this Agreettiant, and atl ohligations of tha parties heronndor, thall
baoomo offective on t1o date tho Governor and Freoutlve
Counell agprovs thls Agresmnont ar indloated in bleok 1,17,
unkess tto snoh wjpsovel 1a tequired, ln whichoase the Agreement
shall becomo sffeotive on the date the Agrsoment e slgned by
the State Aganoy as shown in blosk 1.13 (*Bffoctive Data™),

3.2 If the Clontmctor cominences the Services prior to the
Fiftoothve Date, ol Services perfommed by the Contractor prior fo
the Bffectlve Dejo shall bo performed af the sole rlék of the
Contraotor, anid in the evont that this Agrcoment docs not becomeo
offevtlve, the Stito shell have no Uability to the Contrastor,
inolnding without Umimtlon, uuy obligation to pay. the
Contractor for sny costs inourred or Serviets petformed,
Coneaotor must complete atl Setvices by the Complotion Dato
speolfled in blook 1,7,

4. CONDITTONAL NATURE OF AGREEMENT.
Notwlihstanding any piovision of thls Agreomont to the
continty, eil obligatlons of the State Leveunder, Including,
without Hmitation, the econtinuance of paymants herowndoy, ate
oontingent wpon the avallabllity and contloned eppropristicn of
funds affected by any state o federnl logislative or excoutlve
actlon that ceduves, ellminates or otherwise modlfies the
appropelation o avallabllfty of funding for this Agresment gnd
the Seope for Smvioes provided In RXEHIBIT B, in whole or in
patt, Ta no ovont shell the State be lable for any prymonts
hereunder I exeass of such avaiteble eppropuiated funds, In the
ovent of g reduciton or texmingtion of appropriated funds, the
Slats shatl have the right to withhold payment untth swoh fvads
‘become available, if ever, and shall have the right to rednoe or
teeminate the Seevioos under this Agresment immiediatoly upon
giving the Condsuctor notlos of such teduction of tsenination,
“The State shatl not be required to transfor findls from any other
aosount or souies o the Acoonut 1denttfied in blook L6 In the
evont fands {n thet Avoowstt are foduncd or unsvallable,

5, CONTRACT PRECH/PRICE LEVITATION/
PAYMENT,

5.1 The contraet price, method of payment, and torms of pryment
aro identifled and maore partioularly descrlbed fn EXHIBIT C
which {s fncorpotatad herelin by vefarence,

5.2 The payment by ¢ho Stato of the contraot prioo shull be the
only and the vctplets relmbursement to the Cottraotor for gll
expanses, of wlatover nature incurted by the Contractor in the
performance hereof, and shall be the only aud the complaty
compensatlon to the Contractor for the Services, The State shalk
Tnyo o Hability to the Conttector othor than the oonttact prioe.
3.3 The State raserves tho lght to offset ftom any siwownts
otherwise payeble to the Constactor under fhis Agreement those
Uquideted wmounts wequired or pexmitied by NFL RSA 807
through RSA. 80:7-¢ or eny other provisioo of law,

5.4 Notwithatandlng any provision in thls Agroement to the
oconfraty, and notwitlmtaudﬁm unaxpaoted elroumstances, In no

2T

Subreolplent uftlaly: 1.)
Tov 6/2023

avent sholl tha totol of all paymen:s authorlzed, or sotually made
hereunder, exosed {e Prioe Limitatlon set forih Inblook 1.8,

6, COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ BQUAL EMPLOYMENT
OPPORTUNITY.

6. In oonneotlon with fhe performance of the Svivicss, the
Conieaotor shell comply whh el applicsble statutes, lwws,
regulattons, and orders of fedoryl, stale, ootmty or tunlolpal
authorltles which Impose any obligation or duty. mpon the
Confraotor, inoluding, but not Hndted to, olvif tights and squal
omployment spportunity [awe. 1n addition, I thly Agresment Iy
funded iu auy part by monls of tho Untbed States, the Contractor
shall comply wiih a1t federal exeontive ardars, rales, regulations
and statuttes, and with any rulor, rogutatlons und guldelines as the
Stato or the United Stotes luevs to lnplemont those rogulations,
The Contractor skall 4lse comply with all applicable lutellectual
property laws, :

6.2 Dutlng the torm of thls Agresment, the Conttastor shall not
disodminate aguinst einployees or appleants for employment
bacaugo of rave, oofos, tellglon, oreed, age, sox, handieap, sexual
orlentutlon, or nations! otlgh and will take wffimative notlon to
prevent snoh dlsoriminatlon,

6.3, The Contractor agreen to permit the State or United States
aoness to any of the Conlractor’ s books, racords and uecounts for
the purpose of ascottaining complanoe with all tules, regulations
sid orders, and the covenants, tevms and oondltlons of this
Agrecment,

. PHRSONNEL,

7.1 The Contrastor shall at kis ows expetias provide sll petsotmel
neoessary to porform the Services, Tho Coatractor watrants thet
all personnel ongaged in the Servieos shall be qualified to
porform the Services, and shall bo properly lleonsed and
otherwise adthorlzed to do 5o nador ntl npplicible lews.

7,2 Unlegs ofherwire authorlzed fn wrltlng, duting the tevm of
this Agreement, and for a petiod of slx (6) months after the
Completlon Dato it bloak 1.7, the Contractor ahell not hive, ond
shall not pernilt any suboontvector or other person, firm or
sarporotion with whom it is engaged Int u comblued offort to
perfortn the Services to bire, nny person who ig s $tate employee
or offlolal, who 1y materlelly lavolved in the procurement,
adimdudstrotion or peformance of this Agreemont. “This
proviglon shelf survive termination of thls Agrecmont.

7.3 The Contrecting Ofilver spoctiied i block 1.9, or bis of her
gucoossor, shall bo the State's roprosentative, In the svent of sty
dispute concewing the interprotution of thls Agresment, the
Coniraoting Offteor’s deafslon shall ba fnal for the Btate,

B, BVENT OF DEFAULT/REMEDYES,

8,1 Any one o mota of the followlng acts or omisslong of the
Conttwator ghall oonetituto an ovent of default heteunder (Event
of Default"):

8.1 Fallure to perform the Soivioes sutlafooterlly or on
suhedule;

8.1.2 Talture to submit any sopot requlred koreunder; andfor
8.1.3 Pullureto parforin any other covenant, term or condition of
this Agroemmsnt,

1) Dato; glll 16
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8.2 Upon the oecurrence of ady Bvout of Defuult, the Stete mey
tako any ono, ovinore, or all, of the folfowing actlons:

8,21 Qlve the Contrrclor & wiltton notlee speolfylng the Fvont
of Dafault and requiclng It to be remodied within, i the absetoe
of 1 greater or lesser speolfioalian of fime, thirty (30) days from
the date of the notloe; and if tho Bvent of Defunlt Is not tlmely
oured, tarninate this Agrestment, elfective two (2) days afier
givl the Conlractor notice of teemingtlon;

8,22 Glye the Contactor & wrilten notloo spealfylng the Eyont
of Dofault ard suspondig alf payments to be mado wader this
Agreatnons and ovdedng thas the portion of the oontract piice
which would ctherwlse acowo to the Coutractor durlng the
petlod from the date of suoh notios until swoh time aa the State
dototiniceey thas the Conteaetor has oured the Rvent of Defiult
shail never be pald to the Confractor;

8.2.3 Glve the Contrector & wiliten notloe speolfylng the Bvent
of Dofanlt atd set off agatnat any other oblgatlons the State may
owoto the Contreotor sy damages the State suffers by teason of
sy Rvent of Defialty anthor

8.2.4 Glve the Contractor & wrktion notlos specifylng the Byent
of Defeult, trest tho Agroemont ns breached, torminate tho
Agll;wmeut and pursue any of lis vemedies at taw or in equity, or
both,

8.3, No fallure by the State to enforos any provistous hereof aflor
any Tvent of Defanlt shall be desmed n waiver of {ty tlghis with
roparsd to that Event of Defunlt, of eny subsequont Rvent of
Defanlt, No expross fuilure to enforce any Bvent of Defiwylt shall
Yo deomed 5 walver of (ho right of the State to enforce gach sad
all of the provislons bereof wpan any furihor or other Byent of
Defonlt on the part of t10 Contrastor,

9, TERMINATION, '
9. Notwithstending paragraph 8, the State may, &t its sole
disoretlon, terminto tho Agreemont for any reason, fn whele or

{n pact, by thirty (30) days writton notloe to the Contractor that -

the State 1s oxerolang It option to tarminato the Agrecraent,

9.2 )uthe pvertof an early tetmination pfthls Agreoment for any
reanou other than the sompletion of the Services, the Contraotos
shall, at the State’s dlsoretion, detlver to the Contracting Officer,
s1of later tham flfteen (15) dayy after tho date of terminatlon, a
vepott (“Tormingtlon Report™) deseribing in. detall sll Secvioss
performed, and the oonttaot priee earned, to and {noluding the
date of terminailon, The fou, subject matter, content, and
number of coples of the Terminatlon Roport shall bo identical to
thoss of any Final Report desotibed in tho sitachsd EXHIRIT B,
T odditlon, at the Stato’s disorotion, the Contraotor shadl, within
15 dys of notlee of enrly tarmination, dovelop and submit to the
State & Transitton Plan for servioes tinder the Agreoment,

10, DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION,

10.1 As used in this Agreement, the word “data” sball menn ali
informetion end things doveloped of obtatned durlng the
performance of, o aoqudved or developed by reason of, this
Agroernont, {noluding, but not limited to, all studles, ceports,
THles, formulae, suevays, teps, charts, sound recordings, video
teeo:dings, pictorlal reprodnetions, drawlngs, analyses, giaphic
representations, somputar progrems, consputet printouts, notes,

Subreoiplent Tuktlale: 1) 3. YL

lotters, momorands, papois, and documants, all whethor
fintshed or unfiniabed,

10,2 All dnta nad any propeity which hag been recetved from
tho State or purchaned with funds provided for that juipose
uider thls Agrecment, shall bo tha property of the State, and
stmll be refumed to tho Stats upon demond ovupon texmination
of this Agraemant for any teagon,

10,3 Contldentlallty of dete shatl ba govetnad by NH, RSA.
shupter 91-A or other exlating faw, Disolosurs of daty requires
prlor wittten approval of ihe State,

11, CONTRACTOR’S RELATION 'T'Q THE STATE, In the
performance of this Agresment the Confrnotos Is In all respects
an Indepondent contravtor, nnd 13 motthor an agent nor wn
employes of tho State, Neither the Contractot nor any of its
officers, omployeos, agenty ot wembers ¢hall buvs suthority to
bind the Btate or receive sy baneflty, worksts' compensution or
other emoluments provided by the State to its employoes,

12, ASSTGNMENT/DELEGATION/SURCONTRACTS,
12,1 Tho Cottiractor shell not assign, ot otherwize ttangfer ey
lntorost in this Agrooment without the prior wiltten notloe, which
shall be provided ko the State at loast fifteen (15) days prfor to
tho ussignment, and a wrltten conseit of the State. ¥or purposes
of ths paragraph, v Chmge of Control shall constitike
assigoment. “Chongs of Contwol” moans (8) mergor,
eosolldation, or  fransnetlon or wetles of related ttmnsaction In
whiol u third purty, together with its offlliates, bacomes the
diveat or indivect owner of fifly percent (50%) o tnors of the
voting shares ar similae equity intexests, of combined voling
power of tho Contractor, or (b) the sale of all or substantiglly all
of the assety of the Contrnotor,

12,2 None of the Seivices shall be subcontiacted by the
Consaetor without prior wrltion notise and congent of the State.
The State 18 eatltled 1o sopies of ofl syboonitacts and sesignment
egrecments and shall nat be bound by any provisions contained
In o eaboonirast or an assignmoent agreement to whioh it is not a
patly,

13, INDEMNITTCATION, Unless othorwise exempied by law,
the Contractor shall indemnl?y and hold barmiess the State, its
offfects nad employeoy, o und sgalast noy and ull olaims,
Habitiiles and costa for any personal Injury or propetty damnges,
patert or nopyright infrlngement, or olber olalms assoried against
the Btate, {1y officers or employecs, wiich atlse out of (or which
may be olahnad to mise out of) tho acls of ontlsglon of the
Caontraotor, or suhoontrastors, ineluding but not limlted ta the
negligenoe, reckless or Intentlonal conduot, The Stato shall not
bo ligble for muy eosts tnonrced by the Contegetor nelsing mndey
this poragraph 13, Notwithstanding the foregolng, nothing herein
coutalred shell bio deotned to constitute a watver of the soverelgn
Immunity ofthe State, which knmunity i heteby rosatved to the
State, This covomnnt I paragiaph 13 shall survive tho
tetmination of this Agecernent,

14, INSURANCE,
14,1 The Contractor shall, af lts sole expenso, obtain med
continuously mainteln In foroe, end shall tequlre muy

3) Dnte:,,,‘fjlh 15
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guboonttaator o assignes to obiain and melntain in force, the
following inswance;

.11 Compreretal general Habiltly Insiivence against all olaims
of bodily infury, deuth or property damnge, In amaounty of not
logs than $1,000,000 per coourrenos wnd $2,000,000 aggregote
ot exocss; and

14.1,2 Speolal oauso of Joss sovernge form cavering all propetty
subjeot to subparepruph 10,2 horotn, it an amount not less than
80% of the whole repfaoemant vatuo of the propetly.

14,2 Tho policies describod fn subpamgraph 14.1 horeln shatl be
on polioy forms al endorsetaents approved for use In the State
of New Tampuhlre by the NE Depattment of Ttswanoe, and
{ssued by lnsuroy lioonsad it the State of Now Flampshtve,

14.3 Tho Conbiucior shall funish & the Contiaolng Offloer
{dentifled In blook 1.9, or his or hor sucoossor, a vectifionto(s) of
insutanco fbr all lnsorance tequited under thiy Apreemeut,
Conteaotorshall also fienduh to the Contraothy Officor ldentifted
in blosk 1.9, ot hls or her suaoessor, certifivate(s) of insurance
Tor all renewal(s) of fusurance vequlted undet this Ageeement no
Toter thai ten (10) days prlor to the explratior. date of erch
ineuraiion polloy. The omtifionte(s) of insnranve and any
renewals thereol shall bo uttachod wid ata lnoorpotated horetn by
reference,

16, WORKIRS COMPENSATLION,
13.1 By signing this agreement, e Contractor agresy, cortlfios

and wartants thet the Conteaotor Is ln compliance with or exeipt .

from, the requirements of NIL REA chapter 28L-A ("Workars’
Compersation™),

15,2 To the extent the Contracior i smbject to the requiremonts
of N.H, RSA. chapter 281-A, Conttactor shall mafntaly, and
requive aty suboontigotor or assipnes lo seotire aud mafutaly,
payment of Wokers” Compensutlon In sonnectlon with
aotivites which the person proposes to undertuke parsunnt to this
Agrcoment. The Contractor shall furfsh the Contimoting Officer
idenzifled In blook 1.9, orhis or her succossor, proofof Workers*
Compongaiion In the menner doseribed in W RIA chegter
281-A and any applicablo renowaks) thereof, which shall bo
attached and sre Incorpoeated heroln by referenioe. The State
ghall not be wosponsible for payment of any Workess'
Compensation prembums o for uny othor claln or benefit for
Contraclar, or sy suboantractor or omployen of Contraston,
whioh might atleo udor applicutle Stats of Wew Bumpshire
Workers'  Componeation  lawy ln connection with the
petotinante of the Serviess umder thiy Agranment,

16, NOTICH Any netloo by a party hereto to the other party
shall be deemed to have bogs duly dellvered or glven at the time
of mailing by certified mall, postags prepald, in 8 United Stutey
Post Office addssed to the parties at tho addicases given v
blocks 1,2 and 1.4, hetoln,

17, AMENDMENT. This Agreemont may b amended, watved
ot dlssharged oaly by an nsteument in welting signed by the
pattioy heroto and only aftor approval of such amendwent,
walver or discharge by the Governor and Exeeutive Cownell of
the ftate of New Hampshlre unless no sush apptoval is raquired.
under the olroumstoneed pureuant to Btate faw, e or polloy,

Subrecipient Inldlals: 1,) 2) T‘:’

18, CHOICK OF LAW AND FORUM, This Agreoment shall
e governed, Intospretod aud consirued fis socordance with the
laws of the State of Now Hampshire, nud Is bindlng upon. end
Inures to tho beneflt of tho prtties und thelr tespootlve suocassors
and assigne, Tho wondiug used in this Agvoetont 19 the wording
ahosen by ths partles to expross thaly sauinal intent, and no rule
of construstion shall be rpplied agalnst ot in favor of sny parly,
Any gotlons asing out of this Agreoment ghal] bo hrought and
muintained in Now Elampyhire Superior Conet which shall have
exoluubve jurlsdiction thereof,

19. CONYLICTING TERMSY, Tn the ovent of o confliot
botwoan the tekms of this P37 form (a9 anodifled in BXHIBIT
A) mddor sllechoonts and amendment thereuf, the terins of the
P-37 (08 motifled In EXHIBIT A) shall covtrol,

20, THIRD PARTIES, The pattles hereto do not Infend to
bonefit ony third pmiles and thls Agreement gl not be
soustrued to confer any such benofit,

21, MIRADINGS, Tha headings thtoughout the Agreemont ave
for eferonco purhosos only, and the words contalnod therelty
shall {n no way boheld to explatn, modlfy, smplify or ald in the
interpretation, construction or mesnling of the provisians of this
Agrooment,

22, SPECIAL PROVISIONS, Additiona]l or modifylng
provisions sof forth In the uttachod EXEIBIT A ave inootporated
Terein by roferonse,

23, SEVERABILITY. Tn tite avont any of the provisions of this
Agroement are held by s court of pompetent juttsdiotion to bo
conirary to aay utate or federnl lew, the romelniog provisions of
this Agroomens will roraln in foll foroo sud effeet,

24, WNTIRT AGREEMENT, This Agroemont, whioh may be
oxeeuted In a munber of sonnterpasts, vach of which vhall be
deomed aa original, consiltnics the ontivs agreement and
understanding bolwoon the pariles, and supersedes all prior
agreemonts and udeestandings with vespeot & the subjeet
walter heroof,

3) Dute:_s_l"@[y.;:.
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X [ A |
Specinl Provisions
1. This grant ngreemont may be terminated upon thirty (30) deys waltten notlos by eliier paxty,

2. Any funds advatoed to “the Subreclpient” must be returnod to “tho State” 17 the grant agrooment
s formitated for any rensos other than completlon of the project,

3. Anyfinds advanced (o “the Subreciplent” must be expended within thirty (30) days of reosiving
the advancoed tiuds,

4. “The Subraciplent” agross o have an sudit conducted in cotpliance with OMB Clrovlar 2 CFR

- 200, I applicable, If & comphinnce mudit s not required, &t the snd of sach nudit perlod “the

Subreoipient” will oertify in writlng that they have not expended the amout of foderal funds that

would require ¢ compliance audit ($750,000). If requlred, they will forward for reviow and
clearance o copy of the completad audit(s) to “the Stato”,

Additionally, “the Subrevipient” has ot will notlfy their auditor of the above requitements prior ;
to perfornaance ol tho audit, *The Subrecipient” will elso ensurs thet, if required, the antire grant :
perlod will be oovered by a complinnce audit, whlch in somo cases will mean mors than ons audit :
must be submitted, “The Subreolplent” will advise the anditor to cite spoolfically that the audit
wag done in nocordance with OMB Cireular 2 CFR 200, “The Subreoipiont” will also ensmure that !
all tecords oonoorning fhig grant will he kept op. Ble For g tinltum of three (3) youts {rom the
end of this andit perfod,

Subeolpfont Titials: 1) 2)__ gL 3) Dato:_fi]ﬂ_l Ve
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EXHIBIT B

Scape of Services

The Dopartment of Sufety, Division of Homeland Security and Emorgency Managoment
(beroinafier reforred to ue “the Stato™) is awarding the Town of Lanoaster (hoteinafler reforved to
as “the Subreciplont) $4,000.00 to update the community's Local Bmergency Operations Plan

(LEOP),
AL

“The Subreaiplent” agrees that tho project grant petiod ends August 31, 2623 and that a final
pexformance and expendlture report will bo sont to “the State” by September 30,2075

_ , : AUl W
“The Subreciplent” agrees to comply with all applicable federsl and state laws, rules, regulations,
and requitements,

«

“The Subteolplent” shall maintain financial records, supporting docutnents, and sll othor pertinent
recosds for a period of three (3) years from the grant perlod end date. Tn these records, “tho
Grantee” shall maintain documontation of tho 50% cost shato required by this grant,

Subreolpient Inltiale; 1.) 2)__ T 3.) Dates | ﬂ«\]f_ﬁ__
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EXHIBIT C

Grant Amount and Payment Sohedule

1. GRANT AMOQUNT

Fodoral Award Information

Awarding Ageney: Pasg-through Entity:
Federal Emergency Management Homeland Secuity &
_Apency Emergoncy Management
; 5ea Asslstance Listings Number/Tile:
i‘l‘: %glgl }50A4“E)a(; % Etergency Management Performance
i ainsh Grant/ 97.042
Foderal Award Date: R&D:
912172022 No
Indiroet Cost Rates gﬁi&:;l Award Identification Number
0 ®
LR EMB.2022-EP-00006
Subrecipient Information
Nome: UEL:
‘Town of Lancaster TEZLP6CBI4QS
Curxent Subaward Amount: Total Subawards Amount:
$4,000.00 $4,000.00
_Project Cost

Applicant Share (Match Required): Grant (Federal Funds):

$4.,000.00 ' $4,000.00

Period of Performance
Start End ‘
10/1/2022 8/31/2025 HCO g | T
Budget Perlod
Start End _ .
10/1/2002 8/312025 S0 gt

2, PAYMENT SCHEDULE

8, “The Subrecipient” agrees the total payment by “the State” undet thig grant agre¢ment shall be

up to $4,000.00,

b. “The Subrecipiont” may request an advancement of grant furds in writing to the “The State”.
“The State” will forward the funds to “the Subrecipient” upon teceiving and teviewing the
request. “The Subrecipient” shall expend the grant funds within thirty (30) days and provide

proof of this to “the State” within forty-five (45) days,

Subreoipient [nitials: 1,) %)

& 3) Data:_(‘): (VWA

Rev 6/2023
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¢

d,

Uponraview and agproval of the Involees and supporting matoh documentation “The State™ shall
retoburas up to $4,000.00 ta “the Subreclplent” wpon “the State” reosiving o tolmbursement
requast on letherbend, copien of purohase orders, vendor tnvoices, cancelled cheeks, and required
metch dooumentation,

Upon State Approval, allowable mateh toay be inoutred for thiy project from the stat of the

fodetal period of performance of this grant, 10/1/2021, to the identifisd completion date (block
LD,

Subractpiont Tnitinty: 1) 2)_Gl- ) Datoy & I n,I?S '

Rav 6/2023
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MINUTES h

SELECT BOARD MEETING March 17, 2025
TOWN HALL — UPSTAIRS 6:30 PM

Select Board Members present: Leon Rideout, KathyJean Lavoie

Others in attendance: Town Manager Jessica Cyr, Charity Baker, Mishael Nadeau,
Department Heads, Members of the Public

The meeting was called to order at 6:30 p.m. by Seleciman Leon Rideout.
PLEDGE OF ALLEGIANCE

DEPARTMENT HEAD UPDATES: :
Selectman Rideout began with appointing the new chair to the board.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to appoint
Selectman_Shane Beattie as the chair of the Lancaster Select Board. All in favor.
Motion carried. >

Fire Chief Randy Flynn reported their call skatistics since last meeting, yeardo-date and
comparison fo 2024 (attached). He mentioned all Fire and EMS trucks are in working order
and the EMS revenues are in decent shape. The ambulance that was approved-2 years ago
and the one that was just approved at last weeks Town Meeting will be delivered on Thursday.
The dealer will be dropping off 2 ambulances and taking 2 in trade back with them.

Police Chief Jon Woodworth reporied their call statistics since last meeting, yeardo-date
and comparison o 2024. He also reported the mileage for each cruiser and that they are all
in good warking order, Cruiser 1 has been stripped of its equipment and the decals will be
stripped off and then it will be ready to go out for bid. He updated the board on the K9 and
ouffitting the new cruiser. '

He also mentioned they posted the open position and as of today they have received 3
applications. 1t was mentioned that the cruiser will be put out to bid and adveriise in the Town
& City Magazine, the newspaper and on the website. "

Librarian Barbara Robarts reported they had a major flood a week or so ago due fo the
catch basin that was plugged. Primex has been made aware of the claim and there is a
$1,000 deductible. She would like 1o discuss a plan for checking the catch basin and who
will be responsible to do so. She also reported they have spoken fo several companies and
unfortunately have not been able to get anyone to commit fo the furnace replacement work.
She mentioned, the quote they had was for a compleie replacement however that is no longer
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and not just phone calis by the Highway Foreman, Alan asked in the meantime are they going
to continue getting gravel from Beaftie until the competitive bids are received and Town
Manager Cyr mentioned Highway Foreman Brown ended up purchasing from AB's gravel pit.

Selectman Lavoie confirmed that the bid will go ouf in the Caledonian.,
REVIEW OF MINUTES: March 3, 2025, work session, regular & non-public

The board is unable to vate to accept the minutes of March 3 because Selectman Rideout
was not present at those meetings and Selectman Beattle is not present at this meeting, They
will approve at the next meeting.

PAPERWORK TO SIGN:

s 2025 General Assessing Services Agreement — Seleciman Rideout wanted to make
sure the penalty for not submitting in a fimely manner was still in the contract. Town
Manager Cyr confirmed it is and has gone up from $50 a day to $100 a day.

Motion made by Seleciman Lavoie and seconded by Selectman Rideout to accopt the
2025 General Assessing Services contract of Northtown Associates. All in favor.
- .Motion carried.

e The M§8232 the Report of Apprapriations Actually Voted was signed.
NEW BUSINESS:

Avceplance of Unanticipated Funds from the Emergency Management Performance Grant
in the amount of $4,000 for the LEOP update and the Board acknowledges that the fotal cost
of the project will be §8,000 and the town is responsible for the 50% match, Selectman
Lavoie confirmed the project will be completed by August 31¥ and Town Manager Cyr
reporied that is their plan, '

Motion made by Seleciman Lavoie and seconded by Selectman Rideout to accept the
upandicipated funds from the Emergency Management Performance Grant in the

RIS AR Y S ST 0 AL

paperwork relative to the grant, All in favor, Mofion carried.

NHDOT Bridge Funding Opportunity — Cost Escalation Update. Town Manager Cyr
explained that the original estimated cost 1o rehabilitate/replace the bridge on McGary Hill
Road over Bone Brook was $1,195,200 in 2023 which the town would be responsible for the
20% match. NHDOT is now projecting the cost of the projact to be $1,755,000 with the
fown's 20% match now estimated at $351,000. She also wanfed to remind the board that the
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Rob mentioned it was great that the master plan was accepted and approved by the planning
board and he made them aware that it is also 5 years into the accepted plan and that is the
recommended time frame to work on updates.

He also mentioned he hasn't heard anything about the Payment In Lieu of Taxes (PILOT) being
renegotiated and he believes it is usually done around this time of year and wonders if the
board will be renegotiating them in the upcoming meetings.

Rob also mentioned the boards that are appointed, and is concerned that they are the same
members that have been appointed and reappointed over the last 10 years and it is the same
members that didn't get the master plan completed for some time and recommends possibly
some stimulus in their direction would be a good idea.

There was discussion regarding updating the master plan and the best way to get input from
the community.

Motion made by Selectman Lavoie and seconded by Selectman Rideout to adjourn.

All in favor. Motion carried,

Respectfully submitted, Board of Selectmen Dafe Mb'/\ 5,625
Charity M. Baker LJ)I’\ Rideout
Spane Beattie

s, S
Kafhy—jegb\ tI..zy,lr::v:iﬂ
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NH Public Risk Management Exchange C E RTI FICATE OF COVE RAG E

The New Hampshire Public Risk Management Exchange (Primex®) is organized under the New Hampshire Revised Statutes Annotated, Chapter 5-B,
Pooled Risk Management Programs. In accordance with those statutes, its Trust Agreement and bylaws, Primex® is authorized to provide pooled risk
management programs established for the benefit of political subdivisions in the State of New Hampshire.

Each member of Primex’ is entitled to the categories of coverage set forth below. In addition, Primex® may extend the same coverage to non-members.
However, any coverage extended to a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Primex®, including but not limited to the final and binding resolution of all claims and coverage disputes before the
Primex® Board of Trustees. The Additional Covered Party’s per occurrence limit shall be deemed included in the Member’s per occumrence limit, and
therefore shall reduce the Member's limit of liability as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced
by claims paid on behalf of the member. General Liability coverage is limited to Coverage A (Personal Injury Liability) and Coverage B (Property
Damage Liability) only, Coverage's C (Public Officials Errors and Omissions), D (Unfair Employment Practices), E (Employee Benefit Liability) and F
(Educator’s Legal Liability Claims-Made Coverage) are excluded from this provision of coverage.

The below named entity is a member in good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may,
however, be revised at any time by the actions of Primex®. As of the date this certificate is issued, the information set out below accurately reflects the
categories of coverage established for the current coverage year.

This Certificate is issued as a matter of information only and confers no rights upon the certificate holder. This certificate does not amend, extend, or
alter the coverage afforded by the coverage categories listed below.

Participating Member: Member Number: Company Affording Coverage:
Primex3 Members as per attached Schedule of Members NH Public Risk Management Exchange - Primex®
Property & Liability Program PO Box 23
Hooksett, NH 03106-9716
e E Effective Date Expiration Dat e *
[infad =t H B | !ﬂuwc?c-'h‘uwgl;ﬂ_m"wmﬂl_‘ i U A Rl o
X General Llablllty (Occurrence Form) 7/1/2025 7/1/2026 Each Occurrence $ 2,000,000
Professional Liability (describe) General Aggregate $ 10,000,000
Claims Fire Damage (Any one
|:| Made D Occurrence fire)
Med Exp (Any one person)
Automobile Liability ) ) .
Deductible ~ Comp and Coll: Combined Single Limit
(Each Accident)
Any auto Aggregate
Workers’ Compensation & Employers’ Liability Statutory
Each Accident
Disease — Each Employee
Disease — Policy Limit
Property (Special Risk includes Fire and Theft) Blanket Limit, Replacement
Cost (unless otherwise stated)
Description: Proof of Primex Member coverage only.
CERTIFICATE HOLDER: | | Additional Covered Party | | Loss Payee Primex® — NH Public Risk Management Exchange
By: Wary Beth Puncell
State of NH Dept of Safety Date: 7/9/2025  mpurcell@nhprimex.org
33 Hazen Dr. Please direct inquires to:
Concord, NH 03305 Primex® Claims/Coverage Services
’ 603-225-2841 phone
603-228-3833 fax




Town of Columbia 144 7/1/2025
Town of Comish 147 7/1/2025
Town of Dalton 149 7/1/2025
Town of Danbury 150 7/1/2025
Town of Deering 1563 7/1/2025
Town of Derry 154 7/1/2025
Town of Dorchester 155 7/1/2025
Town of Durham 160 7/1/2025
Town of Eaton 163 7/1/2025
Town of Enfield 166 7/1/2025
Town of Epping 167 7/1/2025
Town of Epsom 168 7/1/2025
Town of Errol 169 7/1/2025
Town of Farmington 171 7/1/12025
Town of Fitzwilliam 172 7/1/2025
Town of Gilsum 180 7/1/2025
Town of Goshen 183 7/1/2025
Town of Grafton 184 7/1/2025
Town of Grantham 185 7/1/2025
Town of Greenland 187 7/1/2025
Town of Groton 189 7/1/2025
Town of Hampstead 190 7/1/2025
Town of Hampton 191 7/1/2025
Town of Hancock 193 7/1/2025
Town of Hanover 194 7/1/2025
Town of Harrisville 195 7/1/2025
Town of Haverhill 196 7/1/2025
Town of Hebron 197 7/1/2025
Town of Henniker 198 7/1/2025
Town of Hinsdale 201 7/1/2025
Town of Holderness 202 7/1/2025
Town of Hooksett 204 7/1/2025
Town of Hopkinton 205 7/1/2025
Town of Hudson 206 7/1/2025
'Town of Jaffrey 208 7/1/2025
Town of Jefferson 209 7/1/2025
Town of Kensington 211 7/1/2025
Town of Kingston 212 7/1/2025
Town of Lancaster 214 7/1/2025
Town of Landaff 215 7/1/2025
Town of Langdon 216 7/1/2025
Town of Lee 218 7/1/2025
Town of Lempster 219 7/1/2025
Town of Lincoln 220 71112025
Town of Littleton 223 7/1/2025
Town of Londonderry 224 7/1/2025
Town of Lyman 226 7/1/2025
Town of Lyme 227 7/1/2025
Town of Lyndeborough 228 7/1/2025
Town of Marlow 233 7/1/2025
Town of Mason 234 7/1/2025
Town of Merrimack 236 7/1/2025




"
NH Public Risk Management Exchange C E RTI F l CAT E O F C OVE RAG E

The New Hampshire Public Risk Management Exchange (Primex®) is organized under the New Hampshire Revised Statutes Annotated, Chapter 5-B,
Pooled Risk Management Programs. In accordance with those statutes, its Trust Agreement and bylaws, Primex® is authorized to provide pooled risk
management programs established for the benefit of political subdivisions in the State of New Hampshire.

Each member of Primex® is entitled to the categories of coverage set forth below. In addition, Primex® may extend the same coverage to non-members.
However, any coverage extended to a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Primex®, including but not limited to the final and binding resolution of all claims and coverage disputes before the
Primex® Board of Trustees. The Additional Covered Party’s per occurrence limit shall be deemed included in the Member's per occurrence limit, and
therefore shall reduce the Member’s limit of liability as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced
by claims paid on behalf of the member. General Liability coverage is limited to Coverage A (Personal Injury Liability) and Coverage B (Property
Damage Liability) only, Coverage’s C (Public Officials Errors and Omissions), D (Unfair Employment Practices), E (Employee Benefit Liability) and F
(Educator’s Legal Liability Claims-Made Coverage) are exciuded from this provision of coverage.

The below named entity is a member in good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may,
however, be revised at any time by the actions of Primex®. As of the date this certificate is issued, the information set out below accurately reflects the
categories of coverage established for the current coverage year.

This Certificate is issued as a matter of information only and confers no rights upon the certificate holder. This certificate does not amend, extend, or
alter the coverage afforded by the coverage categories listed below.

Participating Member: Member Number: Company Affording Coverage:

NH Public Risk Management Exchange - Primex®
PO Box 23
Hooksett, NH 03106-9716

Primex3 Members as per attached Schedule of Members
Workers’ Compensation Program

3 Bve l'-.-j 15ift i'.“l f :i i :.“‘rj' & %k .-i._ h_u ite H S _-f
e e iy | e (mm/dd/yyyy) |  (mm/ddlyyyy] . T,
General Liability (Occurrence Form) Each Occuirence
Professional Liability (describe) General Aggregate
Claims Fire Damage (Any one
Mods [[] occurrence fire)
Med Exp (Any one person)
Automobile Liability ) ) L
Deductible  Comp and Coll: Combined Single Limit
{Each Accident)
Any auto Aggregate
| X | Workers’ Compensation & Employers’ Liability 1/1/2026 1/1/2027 X Statutory
Each Accident $2,000,000
Disease — Each Employee $2,000,000
Disease — Policy Limit
Property (Special Risk includes Fire and Theft) Blanket Limit, Replacement
Cost (unless otherwise stated)

Description: Proof of Primex Member coverage only.

CERTIFICATE HOLDER: | | Additional Covered Party | | Loss Payee Primex® — NH Public Risk Management Exchange

By: thq Beth Pancdll

State of NH Dept of Safety Date: 1/6/2026  mpurcell@nhprimex.org
33 Hazen Dr. Please direct inquires to:
Concord, NH 03305 Primex® Claims/Coverage Services

603-225-2841 phone
603-228-3833 fax




Town of Epsom 168 1/1/2026
Town of Errol 169 1/1/2026
Town of Exeter 170 1/1/2026
Town of Farmington 1171 1/1/2026
Town of Francestown 1173 1/1/2026
Town of Franconia 174 1/1/2026
Town of Freedom 176 1/1/2026
Town of Fremont 177 1/1/2026
Town of Gilford |178 1/1/2026
Town of Gilmanton 179 1/1/2026
Town of Gilsum 1180 1/1/2026
Town of Goffstown 181 1/1/2026
Town of Gorham 182 1/1/2026
Town of Goshen 183 1/1/2026
Town of Grafton 184 1/1/2026
Town of Greenfield 186 1/1/2026
Town of Greenville 188 1/1/2026
Town of Groton 189 1/1/2026
Town of Hampstead 190 1/1/2026
Town of Hampton Falls 192 1/1/2026
Town of Hancock 193 1/1/2026
Town of Harrisville 195 1/1/2026
Town of Henniker 198 1/1/2026
Town of Hill 199 1/1/2026
Town of Hillsborough 200 1/1/2026
Town of Hollis 203 1/1/2026
Town of Hopkinton 205 1/1/2026
Town of Jackson 207 1/1/2026
Town of Jaffrey 208 1/1/2026
Town of Jefferson 209 1/1/2026
Town of Kensington 211 1/1/2026
Town of Kingston 212 1/1/2026
Town of Lancaster 214 1/1/2026
Town of Langdon 216 1/1/2026
' Town of Lempster 219 1/1/2026
Town of Lincoln 220 1/1/2026
Town of Lisbon 221 1/1/2026
Town of Litchfield 222 1/1/2026
Town of Littleton 223 1/1/2026
Town of Loudon 225 1/1/2026
Town of Lyman B 226 1/1/2026
Town of Lyndeborough 228 1/1/2026
Town of Madbury 229 1/1/2026
Town of Madison 230 1/1/2026
Town of Marlborough 232 1/1/2026
Town of Mason B 234 1/1/2026
Town of Meredith 235 1/1/2026
Town of Middleton 237 1/1/2026
Town of Milan 238 1/1/2026
Town of Milford 239 1/1/2026
Town of Milton 240 1/1/2026
Town of Monroe 241 1/1/2026
Town of Mont Vernon 242 1/1/2026
Town of Moultonborough 243 1/1/2026
Town of Nelson 244 1/1/2026
Town of New Boston 246 1/1/2026
Town of New Ipswich 253 1/1/2026
Town of Newfields 250 1/1/2026
Town of Newington 252 1/1/2026
Town of Newport 256 1/1/2026
Town of Newton 257 1/1/2026




