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^tate of

DEPARTMENT Of SAFETY

JAMES H. HAYES BLDO.

33 HAZEN DR.

CONCORD, N.I 1.03305
603-271-2791

EDDIE EDWARDS

ASSISTANT COMMISSIONER 53

ROBERT L.QUINN
COMMISSIONER

STEVEN R, LAVOIE FEB 1 1 2026
ASSISTANT COMMISSIONER

December 18,2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 033O1

REOTIESTED ACTION

Authorize the Department of Safety, Division of Homeland Security and Emergency Management (HSEM)
to award a grant to the Town of Lancaster (VC# 177421-BOO 1) in the amount of $4,000 to update the
community's Local Emergency Operations Plan (LEOP), Effective upon Governor and Council approval
through August 31,2026.100% Federal Funds.

Funding is available in account, 100% EMPG Local Match, as follows:

02-23-23-236010-80920000-072-500574 - Grants to Local Gov't - federal

Activity Code: 23EMPG 2022
EXPLANATION

SFY2026

$ 4,000.00

This grant will support the Town of Lancaster's efforts to update its Local Emergency Operations Plan
(LEOP), a critical planning document that guides municipal response to emergencies and disasters. Funding
is provided through the Federal Fiscal Year 2022 Emergency Management Performance Grant (EMPG),
awarded by the Federal Emergency Management Agency (FEMA),

EMPG funding is intended to sU'engthen ail-hazards planning and preparedness capabilities, including
mitigation, preparedness, re.sponse, and recoveiy activities, at both the state and local levels. Grant guidance
and application materials are made available statewide to all Emergency Management Directors and other
eligible entities. Applications submitted by local jurisdictions are reviewed by the HSEM EMPG Program
Manager, EMPG Program Coordinator, and Stakeholder Liaisons, and are approved by the HSEM Director
based on eligibility requirements and documented local needs.

This request'is being submitted for Governor and Council approval because the cumulative year-to-date
expenditures exceed tlie $ 10,000 threshold established in MOP 150.

EMGP is 30% Federally funded by FEMA with a 50% match requirement supplied by the sub-recipient.
The sub-recipient acknowledges their match obligation as part ot Exhibits B & C to their grant agreement.

In the event that Federal Funds are no longer available. General Funds and/or Highway Funds will not be
requested to support this program.

Respectfully subinitted,

Robert L. Quinn
Commissioner of Safely



GRANT AGREEMENT

The State of New Hampshii's and the Subrecipieut hereby
Mutually agibe as follows:
GENERAL PROVISIONS

1. IDENTMCATIONANDDEFINrriONS

1.1. State Agency Name
NH Department of Safety, Homeland
Security and Emci-gency Management

1.3. Subredplent Name
Town of Lancaster CVC# 177421-BOOl)

1.5 Subredplent Tel. #
(503)788^391

1.6. Account Number

AD 1^0920000

1.9. Gb'ant Officer for State Agency
SlielIa.Dupere,E3VlF6Frogi'am Coordinator

1.2. State Agency Address
33 n^en Drive

Concord, NH 03305

1.4. Subrecipieut Address
2S Main Street, Lancaster, NH 03584

1.7. Completion Dntc^
August 31,

1.8. Grant Limitation

$4,000.00

i.lO. State Agency Telephone Number
(603) 271-2231

"By signing Oils form we certify that we haye compiled with any public meeting requirement for nceeptonce ofthis
gi'nnt, inclndlne If npnllcnbla RSA 31 i95-b."

1.11. Snbrecipient Signi^re 1

Suht"hciDl

pieSubi

1.13.

By:

aturc 2

Signature 3

1.12. Name & THlo of Snbrecipient Signer 1

Name & Title of Subredpient Signer 2

(mr, ToiVH

late Agency Signature(s)

Name & Tlfle of Snbrecipient Signer 3

Si{Cci
1.14. Name & Title of State Agency Signor(a)

On)^ ^^AimyL.Ncwbnry, Director of Administration
1.15. Approvnllw the N.H. Dcpartmont of Admlnistradon, Division of Personnel (if applicable)

By; Director, On: / /

1.16. Approval by Attorney General (Form, Sahstanca andExecntian) (if G & C approval requireeQ

®y' Assistant Attorney General, On: IZ./Z,H/Z.5

1.17. Approval by Governor nnd ConncQ (If applicable)

By: On: / /

2, SERVICES TO BE PERFORMED. TTio State of Now

Eampshke, acting through the agency identified in block 1,1
("State"), engages contractor identified in block 1.3
("Contraotor") to perfbrm, and the Contractor shall perform, the.
work or sale of goods, or both, identified and more particularly

SubreclpicBt Initials: l.)_
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2.)_32r_

desoribed in the attached EXHBrr B which is inoorpomted
herein by leferecce ("Services").

3.)_ Date: ll'
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3. BPFECTIVS DAWCOMl'LaTlON 0¥ fiKHVlCBS,
3.1 NatwltliatiwHltos wiy piovldoa of ihls Asvesinont to the
oouti'f.iy, 'an<l subjoot to flie nppjcoval of the Qovemoi' and
Bxeoutlve Couilell of the State ofNewHnmpshlfe, If nppUonble,
to Agreement, and all obligations of the parties hereimdar, iihall
beoome offaotlvo on toe date the Governor' and Exeeutlvo
Connoll approve this Agrownant as hidloated In biook 1,17,
unless no snob appioval is teqalted, in wliloh ease tha Agreement
shtrli heeorao effeotive on the tlats the A^r'aement Is signed by
tlie State Agonay as shown In bloolt lilH ("BffaetiveDato")'
3.2 If the Gonfmctor eommenoos tlia Seivloas prior to the
BffootiveDttte, nil Serviooa performed by tha Contractor orlov to
the Bffeotlve Data shall be perfomod at the sole risk of (he
Coiitraotor, fmclln the event tliat this Agrcomcnt docs not become
ei&ptlve, the Stiito shrill have uo liability to the Contmetor,
Iftolnding without limltatton, any obligation to p«y. the
Contractor for any costs incurred or Services perfomiett,
Contreotoa' must complete all Services by the ConiplotionData
spcolfledin block 1,7.

4. COlSimtONALMTGRBOFAGIUiBMBJSnr.
Notwlthetancllng any provision of this AgreemcMt to the
oontiBfy, all obligatioES of the State heroundor, Including,
without limitation, the couthuurace of payments hereunder, arre
ocmtlngent upon the availahUlly and oontlnned approprlatloti of
flinds affected by any state or federal legislntive or excoutlvo
action that reduces, ellmlnatas or otherwise modifies the
appropriation or avRllablUty of ftindlng fi>r tlila Agreement and
the Scope for Services provided In EXHIBIT B, in whole or 1»
part. In no ovoiit shall the State ho liable for any luiyinonts
hereuuder in excess of such nvftilable appropriated flinds. In the
event of a reduction or tflanhiutloii of apiiroijrloted thuds, the
Slate shall have lire right to withlmld payment until, such hinds
become availablo. If over, and shall have the right to reduce or
temlimto the Servloos under this Agvocmont Immediately upon
glvhig the Contriiotor notice of such rsductlon or tecnijimtlon.
The State shall not ha required to transfer flinds torn any other
aoceunt or aouroo to the Account Idantified In bloolc 1.6 In tire
event Ibnd,s in. tbrt Aooount ere rcduocd or lumvallablo.

5. CONTBACTl'RtCIIl/PKICE LIMITATION/
PAYMENT,
5.1 The contr0otprico,methodofpayment, and terras ofpiiynient
are identified and iiwre partioularly described In EXHIBIT C
whloli Is hjcoi'pocatod heroin by refbrence.
5.2 The payment by the State of the contraot price shall bo the
on^/ and the ooiupleta rolmbucsomont to the Contractor for all
expenses, of whatever nature Inmu'red by tlw Contractor In the
performance hereof, and shall be the only and the corapleto
oorapenstttlon to tlio Oonlractor for lire Services. The,State shall
have no liability to the Contractor otlrcr tlum the oontraot prloo,
3.3 The State rosorvefl the right to offset fi-om any ninounts
otherwise payable to the Contraotor under to Agreement thoao
llqiildaled amounts raquired or permitted by N.H. RSA 80:7
tkougli RSA 80i7-c or any otlior provision of law.
S.d Hotwlthatftuding any provifiion in this Agroeanent to tha
oonttary, and notwltliatanding vmoxpectod olroumslanoes, In no

svent slinll the totnl of all paymeffis aiithovlzed, or aotunlly made
hereunder, exceed the PriceLimltoUon setfovto hvblock 1.5.

6, COMPIfiANGE BY CONTRACTOR WITH LAWS
AND RBQULATIONS/ EQGAL EMPLOYMENT
OlTOUTCiNITY.
6.1 In oonnectlon with toe poi'formance of the Services, the
Contrnotor sliail comply with all applicable statutes, laws,
regulations, and orders of federal, state, oounty or mtmlolpftl
uutoorltloa wMoh impose any obligation or duty upon the
Cohtraotor, Including, but not limited to, olvtl rights und equal
omploymsnt opportunity lawa. In addiUon, if this Agreement Is
finided iu any part by monies of the United States, the Contractor
shall comply with all federal exeoutive oi'dars, rules, regulations
andstatutos, and with any nilos,iegnlntloa0 and giildellnosnsthe
State or the United Stales issue to Impieinont those rogulatlons.
The CoiUxaotor shai! also comply with all aiqdicaWe Intollectnal
properly laws.
6.2 Diu'tftg the terra of this Agreement, the Contractor shall not
disoiiminafe ngniust employees or appUoants fbr employraont
becBUse of race, color, religion, creed, age, sex, hantboap, sexual
orientation, or national origin and will take affh-mative notion to
prevent snoh disorlmlnatlon,
6,3, Tkft ConttHotor agrees to permit toe Slate or United States
acooBs to any ofthe Contraotor'sbooks, records and acoonntsfor
thepurposo of accorteininE oompHanoe with all rales, regulation#
and orders, and the covenants, terms and conditions of thl»
Agreement.

7, TERSONML.
7.1 The Goiitrnctor sliail nt Its own expense provide all personnel
neeessary to perform the tletvlwM, The Contractor warrants that
all porsonual engaged in the Services shall be qualified to
perform the Services, and shall bo inopevly licensed Rod
othei-wiae auihortoad to do so undor all upplionblo Inv/s.
7.2 UnlesQ otliorwlse authorteed In writing, during the term of
this Agreement, and for a period of six (6) months after to
Completion Date in block 1,7, tlie Coirtraotor shall not hire, end
shall not permit any suboontracrar or other' person, firni or
corporation with ivliom it Is engaged In n combined effort to
perform the Servioes to hire, any pewon who is a State employee
or official, who is niaterhilly involved In the proourometiit,
sdmhilstrBtiou or performanoe of this Agroament. This
provision shall survive termination of this Agreement.
7.3 The Contr'aottog Officer spoolfred Itr block ,t ,9, or Ids or her*
snooessor, shall be the State's reprosentadvo. In the event ofany
dispute oonocudng the interpiolatlon of this Agreeinerrt, the
Contraoting Ofiioor's deolalon shall bo final for the State,

8, EVENT OFUEEADLT/RIMEDIES.
8,1 Any one or more ofthe fbllowhig acts or omissions of the
Contrriot-or shall oonstltuto an ovent of default hereuuder' ("Event
ofDotolt"):
8.1.1 Pnlhire to pcrfiwm the Sfti'Viocs sritlflfaotorlly or on
aohednle;
8.1.2 'PnllufB to submit any report required horeunder'! and/or
8.1.3 Fidlur'e to paribrin any otor covonant, term or condition of
toia Agi'tiomenti

Subreolpiairt Mtlalsl 1,)^
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8,2 'Opoft tli& oooujTonoo of eiiy Evoilt of Defiiult, tlw S»F,te raoy
tftbwv 0110, or mow, omlUftliofoKowliig aotlottsi
8.2.1 Olvo tho Conti'Roto e writlon notice speolli'liig the Hvcnt
of Default fliicl ixquirlng It to bo remocUed within, to the absenao
of n gi'soter or lesser speolEofillmi of time, tlilrty (30) days from
the ditto of Iho notioej and If tlie Event of Dafiiiilt Is not llmely
oured, tamltiate tills Agresmeat, effootlve two (2) days after
glvlUE (ha Cojitraotw notice of tcvmlnoUoBj
8.2.2 01ve the Contractor a wriiton notice spcoliylng the Evonl:
of Default and sitapondine all payinonls to be inado nndor this
Agreement and oraoriug that the portion of the contract price
whieh would otherwise noomo to the Contractor during the
period fl'om the data of such notice until such time as the State
dotermlnos thai the Contractor lias cured the Event of Delhult
shall never bs paid to tho Contraotovi
8.2.3 Give the Contractor a written nollee speoiiying the Event
of Default and set off against any other obltgatloiiB the State may
oweft) the Contractor any damages the State suffers t>y reaaon of
any Event of Deftnilt; »t«i/of
8.2.4 Give tho Contractor a wrltiion notice speoll^lng the Event
of Dettalt, treat the Agroeinent as breached, terminate tho
Agi'eoineut and pursue any of Its remedies at law or in etjulty, or
both,

8,3, No failure by the State to enfotoB any provlalotis hereof after
any Event of Defhult shall be deemed n waiver of Its rights wlhi
rogni'd to that Event of Default, or any subsetiuant Event of
Default, No express failure to enfotco airy Event ofDefault shall
be deemed a waiver of the rigid of tho State to enforce oaoh and
all of the provisions hereof upoji tray fnrihor or other Event of
Dcfcult on tlio part of the Coiitraotor.

!>,'rERiVnNATION.
f>.l Notwithstanding paragraph 8, the Stale may, at its sole
dliSoretloii, terrnlmito tho Agrcoinent for any reason, In whole or
In part, by thirty (30) days written notice to the Contractor tliat
the Slate Is oxetolalng its option to tormlnato tho Agreement,
St ,2 fctlie event of an early tormlnntiou ofthis Agreement for any
retifion othor than tho completion of tho Betvioes, the Contractor
shall, at the Etato's diserotlon, deliver to the Conlracting Officer,
not later than fifteen (1.?) days after tho dato of termination, a
report ("Termination Eqwrt") desorihiug to detail all Servloea
performed, and the oontmot price earned, to turd toolndtog the
date of loimlnattoti, The fonn, subject matter, content, and
number of copies of the Termtnatlai Report shall bo Identical to
dtose of any Report deaotlbed to the nltaoltod EXfllBITB.
In tdditlott, at the State's (llsorotlon, the Gontraolof shall, within
15 days of notice of early termtontlon, develop and submit to tho
State f, Transition Plan for services under the Agreement.

10, DATA/ACCESS/COKEinENTIALITY/
PBJiSBRVATION.
10,1 As used In this Agiocmeut, tho wwd'hlaca" shall mean all
toforiuatlon and thtoga developed or obtained during the -
peiforaanoe of, or aoquh'cd or developed by reason of, this
Agreement, liioiudlng, butnotlhnltedto, all Btudlcs, tcporlH,
files, .foriuulfto, surveys, maps, charts, sound recordings, video
recordings, piotorlal rflprodnottona, drawings, analyses, graphic
representations, oornputer programs, computer prfatoufs, notea,

iBubrootolentlnltlolai 1,)„
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letters, memormida, papers, and documents, all whether
finished or unflniflhod,
10.2 All data and any property which has been reodved fi'om
tho State or pwolrased with thnds provided for that purpose
under this Agreement, ahsll bo the property of tlie ̂ te, and
shall bo retuTOcdto the State upon demand orupon tramlnatlon
of tills Agraamentforany reason,
10.3 Goafidentlallty of data shall be governed by N,H, RSA
ohaptEa- 91-A or other oxistbrg tow. Disclosure of dat.a requires
prior written approval of tho State,

11. CONTRACTOR'S lUSLATION TO TUB STATE. In the
performmwe of tJds Agreement the Contractor la In nil respects
an todepondeut contractor, and is neither an agent nor an
eniployoe of tho State. Natlier the Coitoolor nw any of its
officers, erapioyeos, agents or members shall have authority to
btod the Stata or receive any beneflta, worhers' oomponsatlon or
other einolumeuls pruvided by the State to its employees.

12. ASSIGNMBNT/DELEGATION/SOBCONTRAOTB.
12.1 Tho Contractor shall not assign, or otherwise transfer any
Interest in tills Agreement wlthoutthe prior written notice, whloli
diall be pruvided to tho State at leant fifteen (IS) daya prior to
tlw nssigiunoat, and a written oonscnt of tho State. For purposes
of this paragraph, a Change of Control shall constitute
osslgument. "Change of CoiUtol" means (a) merger,
consolidation, ora tramsnotton or series of related, trnnsaottons In
which a third party, together with its afflliateB, hecomea the
direct or Indirect owner of fifty percent (50%) or more of the
voting aharoa or similar equity toteresta, or cbmbliiod voting
power of the Contractor, or (b) the sale of oil or Bubstnntlftlly all
of the aSseta of die Contraotoi',
12.2 Noao of the Services shall be subcofttvaotod by tho
Conti'aotor witliout prlw written notice and consent of tho State,
Tho State if) entitled to copies of all suboontrnots and nssigmnont
agreements and rIibLI not be bound by any provisions contained
in a suboontraot or an assignment agreement to wbloh it is not a
party.

13. iNDEMMIilOATION. Uhle,ss olherwlBO exempted by tow,
the Contractor shall todcmnlfy and hold harmless die State, its
offiwra and employees, ftoui aud agahiBt uny and all otoims,
liabilities and oosto for any personal Inj my or property dnmagos,
patent or nopyright iiifringemeat, or other claims asserted agalnat
the State, Its ofltceva w employees, wlloh arise out of (or wWoh
may be ofalmod to ari.ne out of) tho acts or omission of the
Contractor, or aubcontraotoi's, tocludtog but not limited tci the
nagligenoe, reckless or Intentional oomUiot. The State sholl not
bo ll^le for any emits tomnred by die Contiwtor wising under
this paragraph 13 .Notwlthstandtog the foregoing, nothing her ein
contatoed. shall bo deemed to constitute a waivei' of the sovereign
Immunity ofthe State, which Immunity to hereby rosoi'ved to the
State. This oovemmt to paragraph 13 shall survive, ttw
termtoatlon af this Agreement.

14. INStJKANCK,
14,1 The Cotttrnotor shall, at Its sole expense, obtain and
oontimiously maintahi to fbrce, and shall require any

3-). Ento;„^ll)^.
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siibcofttrMto? or ssslgneo to obtain nnd mBtotaln in foioc, the
following insnraiioei
14.1.1 Corajwerotal genernl Ikbllliy Insurmioo against all olaims
of bodily injuty, donth or propoi-ty dmnagc, lit amounts of not
less than $1,QOO,OCO per ooourrenoe nntl $2,000,000 aggregate
or exoeas; and
14.1.2 Speotal muse of loss ooveifigo form eovering all properly
subjeot to aubparttgi'aph 10,2 lioroin, In an amount not less than
W/e of the whole replaoement value of the property.
14.2 The y olioles desoribed in subpamgraph 14.1 herein shall be
on polioy forms and cndorsemonts approved for use In the State
of New Hampshire by the N.H, Department of Iitsuranoe, and
issued by hisumra lloenaod in the State of Now Hampsldre.
14.3 The Cootfuctor shall fiunteh to the ControotlHg Offloer
identified in blook 1.9, or his or hor sudooHsor, a oertifioateCs) of
insttranoo tbr all Insurance required imdor this Agreeiiieat.
Contraotorshall also flirnlsh to tho Contwothig Offlcar Idontifled
in blook 1,9, or his or her sunoessor, Cfirtl(!eale(a) of hisiiranoe
for all renewals) of iusuranoo required under this Agieomont no
later tkn ten (10) days prior to the expiration date of eaoh
insuranoo polioy. The oortlflont«(») of insHranae and any
renewals tlioreof shall bo nttaohod and are Inoorporoled horelnby
reference.

1.1. WORKKRS'COMTKNSATllON.
15.1 By signing this agreement, fine Contractor agrees, ccrtlflos
and warrants that the Ctontcaotor is in compliance with or exempt
from, the foquheiuorrts ofN,I-L RSA chapter 28i-A ("Wbi^mi'
Comp&fisitihn").
15.2 To the extent the Contmotor is anbjeqt to tho rcqulremonts
of N.H. RSA chapter 281-A, Cotitraotor shall malntaltt, and
require any suboontr'aotor or offilgueo to secure aud mflintnln,
payment of Workers' Compensation in oemnootlon with
activities which the person proposes to imdertuko puisimnt to this
Agreement. The Contrsotor shall fhiafsh the Contracting Officer
identlflerl lu bloofc 1,9, or his or her successor, proofofWorkers'
Compensation in the manner described in N,E MA ohapter
281-A tuid any applioabio ronewsKs) thereof, which shall bo
attached aud are hicorpocated hei'ein by referenoe. Tho Stuto
shall not be respotwible for paynieuit of any V/orkers'
Compcn-sotion premiums or for any othor claim or benefit ibr
Contraotor, or any suboontraotor or omployeo of Gontraotor,
wMolt might arise under applicable State of New Hampshire
Workers' doinponsatton iuws In coimecfion with tho
pcrfnrmancc of tho Services under this Agrooment,

Iff. NOTICE. Any notice by a party hereto to the other irarty
shall be deemed to have boon duly delivered or given at the time
of mailing fay oertlfled mail, postage prepaid, In a United States
Post Office addrsjssd to tho parties at the addreasos given in
blacks 1,2 and 1,4, heroin.

17. jIMENDMBN'T. This Agreemwit may bo amended, waived
or discharged only by ait Inati'tnnent hi writing signed by the
parties hereto and only after approval of such amendinont,
waiver or dlsohavge by the Governor and Rxccutlvc Counotl of
the Stato of New Hampshire unless no such approval Is rcqilh^d
under tlw olroumstanooa pursuant to State law, wle or polioy,

Subi-eolnient Initials; 1.) 2.)
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IS, CHOICE 0)? XiAW AND EOUm This Agreement shall
be governed, intorpretod and cotiataed in aooordimoo with tho
laws of the State of Now Hampshire, and Is binding upon, and
Inures to tho benefit of tho parties and tlsolr respootlve suooossors
and assigns, Tho worellng used In this Agreement Is the winding
chosen by tho parties to expiuss their mutud latent, and no rule
of construoliou shall be applied agidnst or hi favor of any parly,
Any actions arising out of this Agreement shall bo brought and
mamtnlned in Now ITarapshiro Superior Court whtoh shall have
oxcliwtve Jurladiotlon thereof.

19. CONFUCTINQ TERMS, In the ovent of a eoffflJot
between tho towns of this P-37 form (as modified In EXHIBIT
A) wul/or flttaohments and amendment thorouf, the terms of the
P-37 (as modified in EXHIBIT A) shall oootrql.

20. THIRD PARTIES, The parties hereto do not intend to
bonefit any third paitles and this Agreement shall not be
flonstniod to confer any such benefit.

21. HEADINGS, The headings throughout the Agreement are
for roferonoo purposes only, and tho words oontaiiwd thwelu
shall in no way be held to explain, modl:^, amplify or aid in the
interpretation, coustruotion or meaulng of the provisions of this
Agreement.

22. SPECIAL PROVISIONS, Additional or modifying
provisions set forth in the attached EXHIBIT A are Inompornted
herein by refoi'onoo.

23. gEVERABtt/ITY, In tho event any oftho provisions of this
Agreement arc held fay a court of Rompetant jurlsdlotlon to bo
ootttravy to any utato or fedei'al low, theremalniug provisions of
this Agreement will remain In full foixw aud eftbot, '

24. ENTIRE AGREEfrlENT, This ABfOcmont, whloh may be
executed in a number of counterparts, each of whloh shaU be
dceineci an original, oonstltutes the entire agreement and
understanding between tho parties, and sgpeisedea all prior
agreements and understandings with respect to tlie .subject
matter hereof,

3,L
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1.

iimxA

spool alPtovislom

This grant agi'oemont may bo tormhatod upon thirty (30) days wriUea uotioe l?y either pmty,

2. Any flinds advatiood to "die Sxtbreoipient" innat bo returned to "the State" If the grant agrooment
ia torraltiated for any reaaon other than oomplotlcai of the prefect,

3. Any tlmds advanced to "the Subreetpient" must be expended wltliin thirty (30) daya of roooiving
the advatteedilmds,

4. 'The SLibreoipleat" agrees to have au audit cojiduotod k eomplienoe witli 0MB aronlar 2 CTR
200, If Bppiicable. If a cbmpUaaue audit is not required, at tire end of each audit period "the
Subreoipient" will oertify in writing tiiat they have not expended the anionnt of fedwaJ hinds that
would require u ootnpllaiice audit ($750,000), If required, they will forward for rwlow and
claarmioe a copy of tlia oompleted audlt(s) to "die State".

Additionally, "the Subreoipient" has or will notl iy their auditor of the above requimiuffiits prior
to perfbrmanee ofthe audit, "The Subreoiplenf' will also ensure that, if required, the entire giant
period will bo oovered bj^ a ooiuplianco audit, which in some eases wIU mean more than one audit
must be Kubmitted. "The Subrsolpient" will Rd\'is0 the niuUtor to cite spodfloally that flie audit
was done in nocordanoe with 0MB CiroUlar 2 CPR 20O, "The Subreolplent" will also cnswa foat
all records oonoerniiig dds grant will be kept on, file for a minimum of du'oe (3) yeats from the
enct of this audit period,

Sobi'oolpiontlaitlftlai 1.) 2.1 3.) Pate; . 5*
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Scope ol'Serviccs

1. Tho Dopartment of Safety, Dlvisioa of Horaolaiid S ecurity mid Emergonoy Management
(heroinaflej' referred to as "the State") is awarding the Town of Lanonstor (horoinafler rofoired to
as "the Snbreciptonf) $4,000.00 to update the commuuity's Local Braergeiioy Operalious Plan
(LEOP).

aOc^b;
2. "TlioSubieolpIent" agrees thattiioprojeotgmnf period ends August 31,^25 and that a final

perfemianco and expenditure report will bo sent to "tlia State" by September 30,.-2025,
©05r(!j7 dfH'

3. "The SubrecipienC" agrees to comply withi all applicable federal and state laws, niles, regulations,
and requirements.

4. "The Sukooiplont" shall maintain financial records, supporting documents, and all other porlinent
records for a period of three (3) years fi'om the grant period end date. Tn those records, "the
Grantee" shalhnaiutain docuniontatioa of tlio 50% cost share required by fliis gmnt..

Snbreolpient Initials! I.) 2.3 '.IV' 3.)

Eov 6/2023 I'ngBfiofa



EXmBIT c

Orant Amount and Payment Sohedtilo

1. GRANT AMOUNT

Federal Award Information
Awarding Agency:
Federal Emergency Management
Agency

Pass-tlirongh Entity;
Homeland Security &
Emergency Management

Federal Award;

$4,036,504,00

Assistance Listings Number/Title:
Emergency Management Performance
Chant/97.042

Federal Award Date:
9/21/2022

R&D:

No

Indirect Cost Rate;

12.67%

Federal Award Identification Number

(FAIN):
EMB-2022-EP-00006

Subreeipient Infonnation

Nnrae;

Tov/n of Lancaster
UEIt

TKZLP6CB,T4Q5

Current Subaward Amount:

$4,000.00
Total Subawards Amount:

$4,000.00

Project Coat
Applicant Shai*e (Match Required); Grant (Federal Funds):

$4,000.00 .$4,000.00

Period of Performance

Start End

10/1/2022

ButIget Period
Start End

10/1/2022 8/31/2025"

2, PAYKffiNT SCHEDULE

a. "The SuhrecipienP' agrees the total payment by "the State" under this grant agreement shall be
up to $4,000.00,

b. "The Siibrecipient" may request an advaacometit of grant ftinds in writing to the "Tire State".
"The State" will forward the ftmda to "the Subreeipient" upon receiving and reviewing the
requeiit. "The Subreeipient" shall expend the grant hinds within thirty (30) days and provide
proof of this to "the State" within forty-five (45) days.

Snbredpientrtutials: 1.) 2.) dfV 3.) Date;

Rev e/2023 Page 7 of8



0. Upoiii'aviow afltl approval of Hie Invoices and supporting matoh doouftwlation "The State" sliall
reiipfiui'sc up to $4,000.00 to "the Subreciplent" upon "the State" reeelvtag a I'elmhiu'goment
request on letterhead, copies of puiohase oito, vendor Invoices, ctmcelled ohecks, and reqnlrad.
maiuh dooiimentation,

d. Upon State Approval, allowable Match may bo kourred tor this project fi'om the start of the
fadoral period of peiforrajmoe of (Ills grant, 10/1/2021, to Iho identified oompMon date (blocHc

I
I

<

Sabrooiplent Initials! 1,)^ 2.1 3.) Dato! ̂ Il7.|'2'l? i
Rav 6/2023 Page 8 pf 8 1



MINUTES
s

SELECT BOARD MEETING Mar«;h 17,202S

TOWN HALL ̂  UPSTAIRS 6:30 PM

Select Board Members present; Leon Rideout, Kathy-Jean Lavoie

Others in attendance: Town Manager Jessica Cyr, Charity Baker, Michael Nadeau,

Department Heads, Members of the Public

The meeting was called to order at 6:30 p.m. by Selectman Leon Rideout.

PLEDGE OF ALLEGIANCE

DEPARTMENT HEAD UPDATES:

Selectman Rideout began with appointing the new chair to the board.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to appoint

Selectman Shane Beattie as the chair of the Lancaster Select Board. All In favor^

Motion carried.

Fire Chief Randy Flynn reported their call statistics since last meeting, year-to-date and
comparison to 2024 (attached). He mentioned all Fire and EMS trucks are in working order
and the EMS revenues are in decent shape. The ambulance that-was approved 2 years ago

and the one that was just approved at last weeks Town Meeting will be delivered on Thursday.
The dealer will be dropping off 2 ambulances and taking 2 In trade back with them.

Police Chief Jon Woodworth reported their call statistics since last meeting, year-to-date
and comparison to 2024. He also reported the mileage for each cruiser and that they are all
in good working order. Cruiser 1 has been stripped of its equipment and the decals will be
stripped off and then It will be ready to go out for bid. He updated the board on the K9 and
outfitting the new cruiser.

He also mentioned they posted the open position and as of today they have received 3
applications. It was mentioned that the cruiser will be put out to bid and advertise In the Town
& City Magazine, the newspaper and on the website.

Librarian Barbara Robarts reported they had a major flood a week or so ago due to the
catch basin that was plugged. Primex has been made aware of the claim and there is a
$1,000 deductible. She would like to discuss a plan for checking the catch basin and who

will be responsible to do so. She also reported they have spoken to several companies and
unfortunately have not been able to get anyone to commit to the furnace replacement work.
She mentioned, the quote they had was for a complete replacement however that is no longer
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and not Just phone calls by the High way Foreman. Alan asked in the meantime are they going j
to continue getting gravel from Beattie until the competitive bids are received and Town |
Manager Cyr mentioned Highway Foreman Brown ended up purchasing from AB's gravel pit. |
Selectman Lavoie confirmed that the bid will go out in the Caledonian. j

i

REVIEW OF MINUTES: March 3, 2025, work session, regular & non-public |
The board is unable to vote to accept the minutes of March 3^^ because Selectman Rideout j
was not present at those meetings and Selectman Beattie is not present at this meeting. They 1
will approve at the next meeting. I

PAPERWORK TO SIGN: !

•  2025 General Assessing Services Agreement - Selectman Rideout wanted to make
sure the penalty for not submitting in a timely manner was still In the contract. Town
Manager Cyr confirmed it is and has gone up from $50 a day to $100 a day.

Motion made by Selectman Lavoie and seconded by Selectman Rideout to aceopt the
2025 General Assessing Services contract of Northtown Associates. All in favor.

■Motion carried.

•  The MS232 the Report of Appropriations Actually Voted was signed.
NEW BUSINESS:

Ao€©ptarjffie of Unantklpatedl Funds from the Emergency Management Performance Grant
in the amount of $4,000 for the LEOP update and the Board acknowledges that the total cost
of the project will be $8,000 and the town is responsible for the 50% match. Selectman
Lavoie confirmed the project will be completed by August 3T' and Town Manager Cyr
reported that Is their plan.

MofSoti made by Selectman Lavoig! and seconded by Sebctinan Rideout to accept the
unaimticlpated Funds from Etsierf^ency Mana^etnonf Performanco Grant in the
amQiiiit of $4,000 and to authorize Town Manager jessica Cyr to si^n any and ail
paperwork relative to fha grant. All in favor. Motion carried.

NHDOT Bridge Funding Opportunity -- Cost Escalation Update. Town Manager Cyr
explained that the original estimated cost to rehabilitate/replace the bridge on McGary Hill
Road over Bone Brook was $1,195,200 In 2023 which the town would be responsible for the
20% match. NHDOT is now projecting the cost of the project to be $1,755,000 with the
town's 20% match now estimated at $351,000, She also wanted to remind the board that the
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Rob mentioned it was great that the master plan was accepted and approved by the planning
board and he made them aware that it is also 5 years into the accepted plan and that is tlie
recommended time frame to work on updates.

He also mentioned he hasn't heard anything about the Payment In Lieu of Taxes (PILOT) being
renegotiated and he believes it is usually done around this time of year and wonders if the
board will be renegotiating them in the upcoming meetings,

Rob also mentioned the boards that are appointed, and is concerned that they are the same
members that have been appointed and reappointed over the last 10 years and it is the same
members that didn't get the master plan completed for some time and recommends possibly
some stimulus in their direction would be a good idea.

There was discussion regarding updating the master plan and the best way to get input from
the community.

Motion made by Selectman Lavoie and seconded by Selectman Rideout to adjourn.
A!l in favor. Motion carried.

Respectfully submitted,

Charity M. Baker

Board of Selectmen Date: ^, iPlJy

Ldbn Rideout

lane Beattie

Kathy-Je^laVoie



Primex®
NH Public Risk Management Exchonge CERTIFICATE OF COVERAGE

The New Hampshire Public Risk Management Exchange (Primex^) is organized under the New Hampshire Revised Statutes Annotated, Chapter 5-B,
Pooled Risk Management Programs. In accordance with those statutes, its Trust Agreement and bylaws, Primex^ is authorized to provide pooled risk
management programs established for the benefit of political subdivisions in the State of New Hampshire.

Each member of Primex^ is entitled to the categories of coverage set forth below. In addition, Primex^ may extend the same coverage to non-members.
However, any coverage extended to a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Primex', including but not limited to the final and binding resolution of all claims and coverage disputes before the
Primex^ Board of Trustees. The Additional Covered Party's per occurrence limit shall be deemed included in the Member's per occurrence limit, and
therefore shall reduce the Member's limit of liability as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced
by claims paid on behalf of the member. General Liability coverage is limited to Coverage A (Personal Injury Liability) and Coverage B (Property
Damage Liability) only. Coverage's C (Public Officials Errors and Omissions), D (Unfair Employment Practices), E (Employee Benefit Liability) and F
(Educator's Legal Liability Claims-Made Coverage) are excluded from this provision of coverage.

The below named entity is a member in good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may,
however, be revised at any time by the actions of Primex^. As of the date this certificate is issued, the information set out below accurately reflects the
categories of coverage established for the current coverage year.

This Certificate is issued as a matter of information only and confers no rights upon the certificate holder. This certificate does not amend, extend, or
alter the coverage afforded by the coverage categories listed below.

Participating Member: Member Number:

PrimexS Members as per attached Schedule of Members
Property & Liability Program

Company Affording Coverage:

NH Public Risk Management Exchange - Primex^
PO Box 23

Hooksett, NH 03106-9716

Type of Coverage
Effective Date

,(mjv^dd/yyvv) ...

Expiration Date

..^^Jmm/dd/vvvv) ...
Limits - NH Statutory Limits May Apply, If Not:

X General Liability (Occurrence Form)

Professional Liability (describe)
7/1/2025 7/1/2026

Each Occurrence $ 2,000,000

General Aggregate $ 10,000,000

n MadT n Occurrence
Fire Damage (Any one
fire)

Med Exp (Any one person)

Au

De

tomobile Liability
ductible Comp and Coll:

Any auto

Combined Single Limit
(Each Accident)

Aggregate

Workers' Compensation & Employers' Liability Statutory

Each Accident

Disease — Each Employee

Disease - Policy Limit

Property (Special Risk Includes Fire and Theft)
Blanket Limit, Replacement
Cost (unless otherwise stated)

Description: Proof of Primex Member coverage only.

CERTIFICATE HOLDER: Additional Covered Party Loss Payee Primex^ - NH Public Risk Management Exchange

By; 'TKvrvuf SctA "PcnceU

Date: 7/9/2025 mpurceil@nhprimex.orqState of NH Dept of Safety
33 Hazen Dr.

Concord, NH 03305

Please direct inquires to:
Primex' Claims/Coverage Services

603-225-2841 phone
603-228-3833 fax



Town of Columbia 144 7/1/2025

Town of Cornish 147 7/1/2025

Town of Dalton 149 7/1/2025

Town of Danbury 150 7/1/2025

Town of Deering 153 7/1/2025

Town of Derry 154 7/1/2025

Town of Dorchester 155 7/1/2025

Town of Durham 160 7/1/2025

Town of Eaton 163 7/1/2025

Town of Enfield 166 7/1/2025

Town of Epping 167 7/1/2025

Town of Epsom 168 7/1/2025

Town of Errol 169 7/1/2025

Town of Farmington 171 7/1/2025

Town of Fltzwilliam

MC

7/1/2025

Town of Gilsum 180 7/1/2025

Town of Goshen 183 7/1/2025

Town of Grafton 184 7/1/2025

Town of Grantham 185 7/1/2025

Town of Greenland 187 7/1/2025

Town of Groton 189 7/1/2025

Town of Hampstead 190 7/1/2025

Town of Hampton 191 7/1/2025

Town of Hancock 193 7/1/2025

Town of Hanover 194 7/1/2025

Town of Harrisville 195 7/1/2025

Town of Haverhill 196 7/1/2025

Town of Hebron 197 7/1/2025

Town of Henniker 198 7/1/2025

Town of Hinsdale 201 7/1/2025

Town of Holderness 202 7/1/2025

Town of Hooksett 204 7/1/2025

Town of Hopkinton 205 7/1/2025

Town of Hudson 206 7/1/2025

Town of Jaffrey 208 7/1/2025

Town of Jefferson 209 7/1/2025

Town of Kensington 211 7/1/2025

Town of Kingston 212 7/1/2025

Town of Lancaster 214 7/1/2025

Town of Landaff 215 7/1/2025

Town of Langdon 216 7/1/2025

Town of Lee 218 7/1/2025

Town of Lempster 219 7/1/2025

Town of Lincoln 220 7/1/2025

Town of Littleton 223 7/1/2025

Town of Londonderry 224 7/1/2025

Town of Lyman 226 7/1/2025

Town of Lyme 227 7/1/2025

Town of Lyndeborough 228 7/1/2025

Town of Marlow 233 7/1/2025

Town of Mason 234 7/1/2025

Town of Merrimack 236 7/1/2025



Primex"
NH Public Risk Management bxchcnge CERTIFICATE OF COVERAGE

The New Hampshire Public Risk Management Exchange (Primex^) is organized under the New Hampshire Revised Statutes Annotated, Chapter 5-B,
Pooled Risk Management Programs. In accordance with those statutes, its Trust Agreement and bylaws, Primex^ is authorized to provide pooled risk
management programs established for the benefit of political subdivisions in the State of New Hampshire.

Each member of Primex^ is entitled to the categories of coverage set forth below. In addition, Primex^ may extend the same coverage to non-members.
However, any coverage extended to a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Primex^, including but not limited to the final and binding resolution of all claims and coverage disputes before the
Primex' Board of Trustees. The Additional Covered Party's per occurrence limit shall be deemed included in the Member's per occurrence limit, and
therefore shall reduce the Member's limit of liability as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced
by claims paid on behalf of the member. General Liability coverage is limited to Coverage A (Personal Injury Liability) and Coverage B (Property
Damage Liability) only. Coverage's C (Public Officials Errors and Omissions), D (Unfair Employment Practices), E (Employee Benefit Liability) and F
(Educator's Legal Liability Claims-Made Coverage) are excluded from this provision of coverage.

The below named entity is a member in good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may,
however, be revised at any time by the actions of Primex^. As of the date this certificate is issued, the information set out below accurately reflects the
categories of coverage established for the current coverage year.

This Certificate is issued as a matter of information only and confers no rights upon the certificate holder. This certificate does not amend, extend, or
alter the coverage afforded by the coverage categories listed below.

Participating Member: Member Number:

Primex3 Members as per attached Schedule of Members
Workers' Compensation Program

Company Affording Coverage:

NH Public Risk Management Exchange - Primex^
PO Box 23

Hooksett, NH 03106-9716

Type of Coverage
Effective Date

fmm/dd/vvvv)

Expiration Date
(mm/dd/vvvv)

Umits - NH Statutory Limits May Apply, If Not:

General Liability (Occurrence Form)

Professional Liability (describe)

Each Occurrence

General Aggregate

n MadT n Occurrence
Fire Damage (Any one
fire)

Med Exp (Any one person)

Au

De

tomobile Liability
ductlble Comp and Coll:

Any auto

Combined Single Limit
(Each Accident)

Aggregate

X Workers' Compensation & Employers' Liability 1/1/2026 1/1/2027
X  Statutory

Each Accident $2,000,000

Disease — Each Employee $2,000,000

Disease — Policy Limit

Property (Special Risk includes Fire and Theft)
Blanket Limit, Replacement
Cost (unless otherwise stated)

Description: Proof of Primex Member coverage only.

CERTIFICATE HOLDER: Additional Covered Party Loss Payee Primex^ - NH Public Risk Management Exchange

By; "TKrVKf "Putceii

Date: 1/6/2026 mpurcell0)nhprimex.orgState of NH Dept of Safety
33 Hazen Dr.

Concord, NH 03305

Please direct inquires to:
Primex' Claims/Coverage Services

603-225-2841 phone
603-228-3833 fax



Town of Epsom

00
DC

1/1/2026

Town of Errol 169 1/1/2026

Town of Exeter 170 1/1/2026

Town of Farmington 171 1/1/2026

Town of Francestown 173 1/1/2026

Town of Franconia 174 1/1/2026

Town of Freedom 176 1/1/2026

iTown of Fremont 177 1/1/2026

Town of Gilford 178 1/1/2026

Town of Gllmanton 179 1/1/2026

Town of Gilsum 180 1/1/2026

Town of Goffstown 181 1/1/2026

Town of Gorfiam 182 1/1/2026

Town of Goshen 183 1/1/2026

Town of Grafton 184 1/1/2026

iTown of Greenfield 186 1/1/2026

iTown of Greenville 188 1/1/2026

Town of Groton 189 1/1/2026

Town of Hampstead 190 1/1/2026

Town of Hampton Falls 192 1/1/2026

Town of Hancock 193 1/1/2026

Town of Harrlsvllle 195 1/1/2026

Town of Henniker 198 1/1/2026

Town of Hill 199 1/1/2026

iTown of Hillsborougfi 200 1/1/2026

Town of Hoiiis 203 1/1/2026

Town of Hopkinton 205 1/1/2026

Town of Jackson 207 1/1/2026

Town of Jaffrey 208 1/1/2026

Town of Jefferson 209 1/1/2026

Town of Kensington 211 1/1/2026

Town of Kingston 212 1/1/2026

Town of Lancaster 214 1/1/2026

Town of Langdon 216 1/1/2026

Town of Lempster 219 1/1/2026

Town of Lincoln 220 1/1/2026

Town of Lisbon 221 1/1/2026

Town of Litchfield 222 1/1/2026

Town of Littleton 223 1/1/2026

Town of Loudon 225 1/1/2026

Town of Lyman 226 1/1/2026

Town of Lyndeborough 228 1/1/2026

Town of Madbury 229 1/1/2026

Town of Madison 230 1/1/2026

Town of Marlborougti 232 1/1/2026

Town of Mason 234 1/1/2026

Town of Meredith 235 1/1/2026

Town of Middleton 237 1/1/2026

Town of Milan 238 1/1/2026

Town of Milford 239 1/1/2026

Town of Milton 240 1/1/2026

Town of Monroe 241 1/1/2026

Town of Mont Vernon 242 1/1/2026

Town of Moultonborough 243 1/1/2026

Town of Nelson 244 1/1/2026

Town of New Boston 246 1/1/2026

Town of New Ipswich 253 1/1/2026

Town of Newfields 250 1/1/2026

Town of Newington 252 1/1/2026

Town of Newport 256 1/1/2026

Town of Newton 257 1/1/2026


