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New Hampihire THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Transportation ) I ) ’ s

David Rodrigue, P.E.

ng;a,;nmg;iiini;E' FEB i [ 2025 Assistant Commissioner
Michelle L. Winters
Deputy Commissioner
Her Excellency, Governor Kelly A. Ayotte Bureau of Construction
and the Honorable Council January 5, 2026
State House

Concord, New Hampshire 03301

INFORMATIONAL ITEM
The Department of Transportation requests placing this item on the Consent Calendar.

In accordance with the process approved by Governor and Council April 9, 1980, Item #8 (as amended), and as
subsequently reapproved on December 7, 2006, the Department of Transportation has reinstituted the use of
contract contingencies. As a condition of reinstituting contingencies, the Department of Transportation’s Bureau
of Construction submits a summary report of active projects that may require contingency use. Attached please
find the year end summary report for 2025. The “Final Balance” column highlights any contract that used
contingencies in 2025 with a negative final balance amount.

Respectfully,

William J. Cass
Commissioner

WO/NH/mw

Attachment:
s:\construction\secure\!-office\contingency reporting\gc contingency cover letter 01 05 2026.docx
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New H hive

Construction Contract Final Payment Report

End Dates Between January 1, 2025 and December 31, 2025

Department of Transportation

Jan 5, 2026

HINSDALE, NH - BRATTLEBORO, VT 12210 12210C A004(152) 3/23/21  $50,608,669.7 4/29/21 $61,170,535.6 $63,757,150.8 -$2,586,615.1 -4% 5%  9/27/21 9/23/25

3 3 9 5 6

Description Projecyt Type Route/Road Contractor Contract Admin  DCE

CONSTRUCTION OF THE NEW BRIDGE OVER ~ BRIDGE REPLACEMENT NH 119 REED & REED INC dba REED HANSEN, CHAPMAN,

THE CONNECTICUT RIVER & REED GENERAL JARRETT TIMOTHY
CONTRACTORS

NASHUA-MERRIMACK-BEDFORD ~ 13761E 13761E 2/28/23 $18,964,254.7 3/23/23 $22,579,444.0 $20,646,265.2 $1,933,178.78 9%  B% i3I  TI24125
5 0 2

Description Projecyt Type Route/Road Contractor Contract Admin ~ DCE

FE EVERETT TURNPIKE WIDENING IN ROADWAY FEEVERETT TURNPIKE ~ AUDLEY, R. S, INC. MCHALE, JAMES ~ TEDESCHI,

MERRIMACK OF A 2-LANE SECTION FROM GREGORY

BEDFORD RD TO SOUTH OF EXIT 13. ’

DISTRICT 1 16161  16161M 2/27/24 $6,032,448.30 3/19/24 $6,072,780.60 $5548,108.54 $524,672.06 9% 0% 6/10/24 5/30/25
M
Description Projecyt Type Route/Road Contractor Contract Admin  DCE D
RESURFACING VARIOUS TIER 2, 3, AND 4 RESURFACING VARIOUS PIKE INDUSTRIES, INC COUTURE, LUC  FLANDERS,
ROADWAYS IN DISTRICT 1 CHARLES
SPRINGFIELD 20509 20509  X-A002(078) 9/24/24 $2,353,999.00 10/17/24 $2,479,850.00 $2,367,428.94 $112,421.06 5%  10% 1/28/25 10/24/25
Description Projecyt Type Route/Road i Contractor fodbectigiin. DOE. .
GEORGES MILLS RD OVER STAR LAKE BRIDGE REPLACEMENT GEORGES MILLS ROAD SARGENT CORPORATION  HAMEL, KYLE CHAPMAN,
OUTLET INT. OF FISHER CORNER RD - TIMOTHY
REPLACE TWIN 5' DIA CULVERTS
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7/20/21

DOVER - ROCHESTER 29440 29440
Description Projecyt Type
CONSTRUCT ALL ELECTRONIC TOLLING AT TOLL PLAZA

DOVER AND ROCHESTER TOLL PLAZAS.

$21,234,749.6 8/12/21

$23,286,281.1 $23,835,983.6 -$549,702.52 -2%

5%  11/10/21 5i2/25
3 5 7
Route/Road Contractor Contract Admin  DCE

AUDLEY, R. S., INC. CHESTNUT, ADAM CHESTNUT, ADAM .

SPAULDING TURNPIKE

ANDOVER 40392 40392  X-AD04(384) 9/24/24 $4,216,977.54 10/17/24 $4,684,000.06 $4,696,878.22 -$12878.16 0% 8%  2/28/25 10/28/25
REPLACEMENT OF BRIDGE CARRYING US 4 BRIDGE REPLACEMENT us 4 AUDLEY, R. S., INC. SIMONELLA, BOWLES, JAMES
OVER BLACKWATER RIVER (143/077) DAVID ‘
OSSIPEE-MILAN 40845 40845  X-A004(504) 3/11/25 $445350.00 4/3/25 $365910.00 $276,375.03 $89,534.97  24% 10% 9/4/125  9/22/25
=’ —— - - - g ! T

Description Projecyt Type Route/Road Contractor Contract Admin  DCE
INSTALLATION OF RUMBLE STRIPS ALONG RUMBLE STRIP NH ROUTE 16 SURFACE PREPARATION CORNELL, LLOYD BOWLES. JAMES

STATE ROADWAYS.

TECHNOLOGIES LLC

X-A004(891) 9/17/24 $3,966,560.95 10/10/24 $4,116,169.85 $3,737,886.66 $378,283.19

5%  1/21/25 12/12/25

CONWAY 42522 42522 9%
IMPLEMENT INTERSECTION SAFETY INTERSECTION US 302/ EAST CONWAY RD COLEMAN ALVIN J & SON  MACDONALD, BOWLES, JAMES
IMPROVEMENTS INC MATTHEW
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MANCHESTER-HOOKSETT 42753 42753 X-A004(960) 9/19/23 $10,238,191.3 10/19/23 $10,099,519.6 $9,625,821.11 $473.698.49 5% 6% 3/12/24 12/24/25
7 0 [

ADDRESS PRESERVATION NEEDS ON 5 BRIDGE 1-33 NB SWETT, E. D. INC. WILMOT, BRIAN TEDESCHI,

BRIDGES IN MANCHESTER & HOOKSETT ON |- GREGORY

93 NB.

PITTSBURG 42850F 42850F 3/5/24 $653.681.00 3i28/24  $784,000.00 $707,547.57 $76.452.43 10% 5% 8/5/24 6/6/25
el =S -

Description Projecyt Type "~ Route/Road Contractor Contrs - DCE

FUEL SYSTEM REPLACEMENT AT PITTSBURG UNDERGROUND STORAGE US3 STEPHENS-MARQUIS CAQUETTE, FLANDERS

LOWER PATROL SHED #101L. TANKS ASSOCIATES DANIEL CHARLES

COLUMBIA 43441 43441 X-A005(109) 7/9/24  $1,069,765.00 8/1/24  $1,147,769.00 $1,126,584.98 $21,184.02 2% 10% 3/11/25 11/24/25
Deseription  projecytType RoutelRoad (Comwactor  ConactAdmin  DCE
REPLACEMENT OF AN EXISTING CONCRETE  CULVERT REPLACEMENT US ROUTE 3 SICARD INC, JP JOACHIM, FLANDERS,

BOX CULVERT (US 3) LOCATED 1000' NORTH CHRISTOPHER CHARLES

OF JORDAN HILL RD.

HAVERHILL - BATH 43445 43445 7116/24 $978,060.50  8/8/24  $898,412.30  $650,874.76  $247,537.54 28% 10% 4/15/25 6/26:25
Description  Projecyt Type RouteRoad  Contracter  ContractAdmin  DCE =
NH 135 BRIDGE PRESERVATION EFFORTS BRIDGE NH135 PIPER. R. M. INC. POTTER, JEFFERY FLANDERS,

FOR NH135 OVER AMMONOOSUC RIVER IN CHARLES

BATH (BR. NO. 071/063).
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PLYMOUTH-CAMPTON-THORNTON 43871 43871 X-A005(294) 9/26/23 $10,440,239.2 11/9/23 $11,316,500.7 $10,557,713.0 $758,787.67 7% 5%  4/9/24  7/11/25
6

6 9
Description B Projecyt Type Route/Road Contractor Contract Admin  DCE N
PAVEMENT PRESERVATION - FHWA EDC-6 PAVEMENT PRESERVATION 193 PIKE INDUSTRIES, INC. DOUGHTY, FLANDERS,
TOPS DEMO PROJECT FOR SMA & ARGG PATRICK CHARLES

SOMERSWORTH- 43927 43927 X-A005(541) 11/12/24 $3,779,944.50 12/5/24 $4,178,553.98 $3,820,956.13 $357,597.85 9% 5%  4/22/25 9/22/25
ROCHESTER/BARRINGTON-

ROCHESTER

Description o s - Projecyt Type Route/Road ~ Contractor ContractAdmin  DCE
PAVEMENT PRESERVATION PROJECT TO RESURFACING NH 125 & OLD ROCHESTER BROX INDUSTRIES, INC. GADBOIS, BOWLES, JAMES
KEEP THE SECTIONS OF ROADWAY IN RD/OLD DOVER RD MICHAEL .

PAVEMENT PRESERVATION MODE.

LEE/EPSOM-LEE 44019 44019 X-A005(332) 10/24/23 $9,294,114.97 11/16/23 $10,011,909.2 $8,831,273.41 $1,180,635.84 12% 5%  3/13/24 10/6/25

5
Descripion ~ ProjecytType  RoutelRoad  Contractor  ContractAdmin DCE '

RESURFACING SECTIONS OF US ROUTE 4 PAVEMENT PRESERVATION US ROUTE 4 & NH ROUTE CONTINENTAL PAVING INC  KAKADIA, ASHOK BOWLES, JAMES
AND NH ROUTE 125 125

SALEM-DERRY 44028 44028 X-A005(290) 1/9/24 $5,181,610.50 2/8/24 $4,737,723.86 $4,219,609.54 $518,114.32 11% 5% 4/16/24 4/22/25
| T - p_gazs E Ac |
Description ProjecytType  Route/Road Contractor ContractAdmin  DCE |
RESURFACING OF NH ROUTE 28 IN DISTRICT 5 RESURFACING NH ROUTE 28 BROX INDUSTRIES, INC. COMMERFORD, TEDESCHI,

MARK GREGORY

Bl Publisher Report Page 4 of 10



STATEWIDE TIER 2 44068 44068  X-A005(328) 10/1/24 $7,451,412.50 10/24/24 $7,158,333.90 $7,029,544.00 $128,789.90 2% 5%  4/22/25 10/21/25

RESURFACING OF SECTIONS OF NH 11, NH 25, RESURFACING NH11, NH 25, & NH 118 CONTINENTAL PAVING INC BENNETT. BOWLES, JAMES
AND NH 118 CARTER

STATEWIDE 44070 44070  X-A005(330) 1/16/24 $8,533,820.70 2/8/24  $9,738,338.95 $8,984,083.70 $75425525 8% 5%  4/2524 8/29/25
Deacription -~ ProjecytType Route/Road - Contractor  ContractAdmin  DCE
RESURFACING OF SECTIONS OF NH25/NH113, RESURFACING NH25/NH113, NH 11, NH 11D, PIKE INDUSTRIES, INC. WATTON, BOWLES, JAMES
NH 11, NH 11D, NH 28, AND NH 28A NH 28, & NH 28A JONATHAN

BATH 44094 44094 X-A005(313) 1/28/25 $1,577,012.50 2/20/25 $1,013,144.88 $950,615.08 $62,529.81 6% 10% 6/11/25 9/10/25
Description  Projecyt Type Route/Road Contractor Contract Admin  DCE i
REPLACE OR REHAB 4' X 4' X 110' CONCERETE CULVERT REPLACEMENT NH ROUTE 135 KIRK FENOFF & SON POTTER, JEFFERY FLANDERS,

BOX CULVERT UNDER NH 135, 150' NORTH OF EXCAVATING LLC CHARLES

LOCKE RD.

LEE 44100 44100 X-A005(317) 7/30/24 $1,011,948.25 8/22/24 $1,437.286.35 $1,698,920.76 -$261,634.41 -18% 10% 12/9/24 8/13/25
PRES EFFORTS ON 2 BRS IN LEE - (103/078 BRIDGE LEE HOOK RD & NH152 EVROKS CORPORATION LORING, JEFFREY CHESTNUT, ADAM

LEE HOOK RD OVER LAMPREY RIV & 050/055
NH152 OVER N RIVER)
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ALSTEAD 44101 44101 1/14/25 $313,006.60 2/6/25 $331,081.75 $229.483.30 $101,598.45 31% 10% 6/23/25 9/2/25
- oy, T —— || — T W= |2 el by i e, it = B
Description Projecyt Type Route/Road Contractor ~ ContractAdmin DCE
SLOPE STABILIZATION THAT INCLUDES SLOPE STABILIZATION 10 SUMMER ST BUILDING BERG CONTRACTING & SPINGOLA, CHAPMAN,
RESIDENTIAL BUILDING DEMOLITION DEMO CONSTRUCTION LLC CHRISTOPHER TIMOTHY
STATEWIDE SIGNALS 44182 43881, 8/8/23 $193,360.00 8/31/23 $178,076.00 $171,030.88 $7,045.12 4% 15% 9/9/24 - 1/6/25
44151,
44182
Description . Projecyt Type ~ Route/Road Contractor Contract Admin ~ DCE
INSTALL POWER METERS AND PEDESTALS SIGNALIZATION VARIOUS INTERSECTIONS PINE RIDGE KENNEDY, KEVIN  WILSON, DEAN
AND VARIOUS RELATED TASKS AT VARIOUS TECHNOLOGIES INC

EXISTING TRAFFIC SIGNALS

HINSDALE/WINCHESTER/FITZWILLI 44187 44187 X-A005(341) 10/15/24 $1,998,985.00 11/7/24 $1,981,870.00 $1,639426.31 $342,443.69 17% 10% 3/17/25 9/16/25
AM

GUARDRAIL UPGRADES IN HINSDALE, GUARDRAIL ROUTE 10/12/119 C.W. SLITER & SONS LLC LOWE, STEPHEN CHAPMAN,
WINCHESTER, AND FITZWILLIAM, ROUTES 10, dba CWS FENCE & TIMOTHY

12 AND 119. GUARDRAIL i

SUTTON 44212 44212 8/27/24 $1,131,015.00 9/19/24 $1,097,913.50 $968,934.61 $128,978.89 12% 10% 5/1/25 12r22125

— o ——— . E————— —_—— -——— il — —— - I

re——— Projecyt Type RouteRoad ~ Contractor ContractAdmin  DCE l
REPLACEMENT OF 48" CMP IN SUTTON, CULVERT REPLACEMENT ROUTE 114 BERG CONTRACTING & FLYNN, DAVID CHAPMAN, =
CARRYING THISTLE BROOK UNDER ROUTE CONSTRUCTION LLC TIMOTHY

114, JUST SOUTH OF VILLAGE RD
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MERRIMACK 44256 44256, 8/27/24 $137,600.00 9/19/24 $108,279.00  $94,484.40 $13,794.60 13% 1% 8/19/25 9/15/25

44805
Description Projecyt Type Route/Road Contractor ~ Contract Admin  DCE 1
REPAIR/REPLACE SIGNAL EQUIPMENT SIGNALIZATION US 3 AND MAPLE PINE RIDGE KENNEDY, KEVIN  TEDESCHI,
DAMAGED BY MOTOR VEHICLE CRASH RIDGE/BRUNSWICK RDS ~ TECHNOLOGIES INC GREGORY
WOODSTOCK 44259 44259, X-AQ05(373) 8/20/24 $5,871,000.00 9/12/24 $4,171,918.00 $4,087,923.23 $83,994.77 2% 5% 3/11/25 11/25/25

44259

Description Projecyt Type  Route/Road ~ Contractor  ContractAdmin  DCE
PAINTING 4 BRIDGES ON 1-93 IN WOODSTOCK  BRIDGE PAINTING -93 MONOKO LLC DOUGHTY, FLANDERS,
(2 OVER US 3 & NHRR AND 2 OVER PEMI PATRICK CHARLES
RIVER)

ALTON 44456 44456 XA005504) 3/4/25  $1,267,500.00 3/27/25 $1,244,972.00 $1,152,118.69 $92,853.31 7% 10% 8/25/25 11112125
Description Projecyt Type - Route/Road - Contractor Contract Admin  DCE |
CULVERT REPLACEMENT (B58 STORM CULVERT REPLACEMENT NH 11 NORTHEAST EARTH WATTON, BOWLES, JAMES
PROJECT STM77692) MECHANICS LLC JONATHAN

STATEWIDE TURNPIKE STRIPING 44497 44497 1/7/25  $702.352.50 1/30/25 $735,964.50 $679,387.01 $56,577.49 8% 0%  7/28/25 10/31/25

r i - . e . el I_ - =L | = DT L e meam L]
Description Projecyt Type ' Route/Road Contractor . ContractAdmin  DCE )
TURNPIKES STATEWIDE STRIPING STRIPING TURNPIKES STATEWIDE K5 CORPORATION POWELSON, SAVAGE, LEAH

STRIPING COLBY
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MANCHESTER 44501 44501 3/26/24 $1,040,145.00 4/18/24 $1,446,755.00 $1,620,434.69 -$173,679.69 -12% 5% 325 5116125

Description -  Projecyt Type ~ RoutelRoad  Contractor ~ ContractAdmin DCE

REPLACEMENT OF BOX BEAM ALONG |-293 IN GUARDRAIL 1-293 C.W, SLITER & SONS LLC TAYLOR, WILLIAM TEDESCH]I,

MANCHESTER dba CWS FENCE & GREGORY
GUARDRAIL

STATEWIDE GUARDRAIL NORTH 44541 44541 X-A005(521) 6/4/24  $573,050.00 6/27/24 $399,722.00 $289,137.62 $110,584.38 28% 5% 10/28/24 6/18/25

Description D ProjecytType ~ Route/Road  Contractor  ContractAdmin DCE
UPGRADE OF GUARDRAIL TERMINALS AND GUARDRAIL VARIOUS VERMONT RECREATIONAL THOMPSON., FLANDERS.

OTHER SAFETY IMPROVMENTS IN THE SURFACING & FENCING INC EMILY CHARLES
NORTHERN PART OF THE STATE.

STATEWIDE DURABLES 2024 44755 44755 X-A005(567) 5/21/24 $2,167,140.00 6/13/24 $1,5654,500.25 $1,344,335.54 $210,164.71 14% 5% 10/8/24 9/4/25

Descripon ~ ProjecytType  RouteRoad  Contractor  ContractAdmin DCE

DURABLE PAVEMENT MARKINGS STRIPING VARIOUS K5 CORPORATION HEALEY, TEDESCHI,
NATHANIEL GREGORY

STATEWIDE EV LOAD POSTING 44837 44837  X-A005(585) 9/24/24 $1,309,037.21 10/17/24 $1,206,925.00 $1,098,451.01 $108,473.99 9% 5%  5/5/25
SIGNS GRP2

e e I. . - - & .7’“| S v
Description ProjecytType ~ Route/Road Contractor ContractAdmin  DCE .
INSTALL EMERGENCY VEHICLE (EV) LOAD SIGNING VARIES NORTHEAST TRAFFIC KOZIKOWSKI, SAVAGE, LEAH
POSTING SIGNS AT VARIOUS BRIDGES AS CONTROL SERVICES LLC MARK

REQUIRED BY ANALYSIS.

9/22/25

-
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STATEWIDE LOOPS 2025 44930 44930 X-A005(603) 11/26/24 $427.850.00 12/19/24 $387.100.00 €315254.12 £71.845.88 19% 10% 7/28/25 11/26425
Description Projecyt Type Route/Road Contractor Contract Admin  DCE
INSTALLATION OF INDUCTIVE LOOPS FOR VARIOUS ROUTES ELECTRIC LIGHT COMPANY DUNBAR, KEVIN FLANDERS,
TRAFFIC MONITORING DETECTION INC dba ELECTRIC SIGNAL CHARLES

REPAIR

DISTRICT 1/DISTRICT 2/DISTRICT 3 44974 44974N 214i25 $3,307.891.00 2/25/25 $3,285,679.22 $3,246,585.63 $39,093.59 1% 0% 6/10/25 10/28/25
N

Description Projecyt Type A B Contract Admin  DCE

RESURFACING VARIOUS TIER 2, 3, AND 4 RESURFACING VARIOUS GMI ASPHALT LLC BOYKO, IAN FLANDERS,

ROADWAYS IN DISTRICTS 1, 2, AND 3 CHARLES

% 3

DISTRICT 2/DISTRICT 3/DISTRICT 4 44975 44975N 2/4/25  $6,881,597.40 2/27/25 $6,163,263.32 $5,929,705.68 $233,557.64 4% 0%  6/12/25 9/30/25
N
RESURFACING VARIOUES TIER 2, 3 AND 4 RESURFACING VARIOUS PIKE INDUSTRIES, INC. FALLER, DAVID BOWLES. JAMES

ROADWAYS IN DISTRICTS 2, 3 AND 4

DISTRICT 1/DISTRICT 3 (F) 44977 44977N  X-A005(615) 3/18/25 $10,038,671.6 4/10/25 $8,287,209.96 $7,937,731.82 $349,478.14 4% 5% 718125 1212/25
N 2

RESURFACING OF VARIOUS TIER 2, 3 AND 4 RESURFACING VARIOUS PIKE INDUSTRIES, INC. COUTURE, LUC FLANDERS,

ROADWAYS IN DISTRICT 1 AND 3 CHARLES

Bl Publisher Report Page 9 of 10



DISTRICT 2/DISTRICT 3 (F) 44978 44978N  X-A005(619) 3/18/25 $2,377,182.11 4/10/25 $2,190,947.95 $2,139,098.67 $51,849.28 2% 5% 7/14/25 10/17/25
N

Descripion  ProjecytType Route/Road ~ Contractor  ContractAdmin  DCE

RESURFACING OF VARIOUS TIER 2 3 AND 4 RESURFACING VARIOUS PIKE INDUSTRIES, INC. FALLER, DAVID BOWLES, JAMES

ROADWAYS IN DISTRICT 2 AND 3

PLYMOUTH-CAMPTON-THORNTON 44991 44991 X-A005(623) 3/4/25  $608,347.60 3/27/25 $533,145.30 $369,513.62 $163,631.68 31% 5% 8/7/25 8/14/25

Descripton R, . | Conwactor  ContactAdmin DCE

CONSTRUCT PERMANENT GROOVED STRIPING L & D SAFETY MARKING DOUGHTY, FLANDERS,
DURABLE POLYUREA PAVEMENT MARKINGS CORP PATRICK CHARLES
ON 1-93 FROM PLYMOUTH TO THORNTON

MILTON-WAKEFIELD-OSSIPEE 44992 44992 X-A005(624) 3/4/25 $455,430.00 3/27/25 $346,040.00 $308,756.44 $37,283.56 11% 5% 8/4/25 8/7/125
Descri ~ Projecyt Type. = - Contract

Descripton Pr Route/Road ntractor ontract Admin ,
CONSTRUCT PERMANENT GROOVED STRIPING NH 16 L & D SAFETY MARKING CORNELL, LLOYD BOWLES, JAMES
DURABLE POLYUREA PAVEMENT MARKINGS CORP

ON NH16 FROM MILTON TO OSSIPEE
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