
The State of New Hampshire

Department of Environmental Services
NHDES

Robert R. Scott, Commissioner

December 18, 2025 FEB 1 1 2026

Her Excellency, Governor Kelly A. Ayotte

and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Environmental Services (NHDES) to amend an American

Rescue Plan Act grant (PO# 1095896) to the South Weare Mobile Home Cooperative (VC# 448098 BOOl)
of Weare, NH, for water and wastewater system improvements by increasing the grant limitation by

$85,900 to $476,515 from $390,615, and by extending the completion date to August 31, 2026, from
June 1, 2026, effective upon Governor and Council approval through August 31, 2026. The original grant

agreement was approved by Governor and Council on October 4, 2023, Item #64, and amended on May
21, 2025, Item #93.100% federal funds.

Funding is available in the following account;

03-44-44-440010-2476-072-500574

Dept. Environmental Services, ARPA DES Loans, Grants Federal
Activity Code: 00FRF602WB4401G

FY 2026

$85,900

EXPLANATION

We are requesting approval of this amendment to provide the South Weare Mobile Home Cooperative
with additional time and grant funding to complete the agreed upon scope of services for necessary
drinking water and wastewater system improvements. The Cooperative is using the grant funding
toward replacement and upgrade of the existing aging water distribution system components, upgrades
to the well house, construction of inline valves and curb stops, replacement of leach fields, and upgrades

to the pump station and septic system components. Although the project is currently under construction
and making significant progress, additional funding is required to complete the full scope of originally
planned improvements. To remain within budget, a deductive change order was issued to reduce the
scope; however, all components of the original scope of work are critical to the community's
infrastructure. NHDES, through the American Rescue Plan Act (ARPA) funds, has offered the South Weare

Mobile Home Cooperative an additional $85,900 in grant funds, increasing the total grant limitation to
$476,515, to be used towards the water and wastewater system improvements. These additional funds

will be used to complete essential improvements, including upgrades to the pump station, to septic
system components, and to components of the existing aging water distribution system. The project will
also require additional time for the completion of all water and wastewater upgrades. The additional
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funding and time will enable the Cooperative to fulfill the original scope, with all improvements providing
substantial benefits to the community and fully utilizing the remaining and new grant funding. This is an

allowable use of ARP FRF funds under Section 602 (c)(1)(D) to make necessary investments in water,

sewer, or broadband infrastructure. To date, $109,601.28 of the $390,615 grant has been spent.

In the event federal funds become no longer available, general funds will not be requested to support

this program. This grant amendment has been approved by the Attorney General's Office as to form,
substance and execution.

We respectfully request your approval of this item.

Robert R. Scott

Commissioner



Grant Agreement with the South Weare Mobile Home Cooperative

American Rescue Plan Act (ARPA) Grant (CW-334425-01)

Amendment No. 2

This Agreement (hereinafter called the Amendment) is by and between the State of New
Hampshire, acting by and through its Department of Environmental Services (hereinafter referred to as
the State) and the South Weare Mobile Home Cooperative acting by and through its President, Linda
Gray (hereinafter referred to as the Grantee).

WHEREAS, pursuant to an Agreement (hereinafter called the Agreement) approved by the
Governor and Council on October 4, 2023 and amended on May 21, 2025, the Grantee agreed to

perform certain services upon the terms and conditions specified in the Agreement and in
consideration of payment by the State of certain sums as specified therein; and

WHEREAS, The Grantee and the State have agreed to amend the Agreement in certain respects;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions

contained in the Agreement and set forth herein, the parties hereto do hereby agree as follows:

1. Amendment and Modification of Agreement: The Agreement is hereby amended as follows:

(A) The Completion Date as set forth in sub-paragraph 1.7 of the Agreement shall be changed
from June 1, 2026, to August 31, 2026.

(B) The Grant Limitation as set forth in sub-paragraph 1.8 of the Agreement shall be changed to
$476,515 from $390,615.

(C) Delete Exhibit C - Amendment 1 and replace with Exhibit C - Amendment 2. Exhibit C -
Amendment 2 is attached hereto and incorporated into this amendment and agreement by

reference.

2. Effective Date of Amendment: This Amendment shall take effect upon the date of

approval of this Amendment by the Governor and Executive Council of the State of New
Hampshire.

3. Continuance of Agreement: Except as specifically amended and modified by the terms and
conditions of this Amendment, the Agreement, and the obligations of the parties thereunder,

shall remain in full force and effect in accordance with the terms and conditions set forth

therein.

ARPA Grant

Grant Agreement Amendment No. 1
South Weare Mobile Home Cooperative

ARPA Project CW-334425-01
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Accepted by:

Linda Gray, President
South Weare Mobile Home Cooperative

15-4-5055

Date

Robert R. Scott, Commissioner

Department of Environmental Services

Date

Assistant Attorney General

Department of Justice

Approved as to form, substance and execution.

I hhp^
)ate

ARPA Grant

Grant Agreement Amendment No. 1

South Weare Mobile Home Cooperative

ARPA Project CW-334425-01
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South Weare Mobile Home Cooperative

CW-334425-01
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EXHIBIT C - Amendment 2

METHOD OF PAYMENT

The NHDES shall pay to the Grantee the total reimbursable program costs not to exceed the Grant
Limitation of $476,515 in accordance with the following requirements:

Disbursement requests for program costs shall be made no more than once per calendar month by the
Grantee using the American Rescue Plan Act (ARPA) Disbursement form as supplied by the NHDES,
which shall be completed and signed by the Grantee. The disbursement form shall be accompanied by
proper supporting documentation based upon direct costs. The Grantee will maintain adequate

documentation to substantiate all Program related costs. All work shall be performed to the
satisfaction of the NHDES before payment is made.

Changes to the Scope of Services require NHDES approval in advance. All work must be completed
prior to the completion date (section 1.7) in this Grant Agreement to be eligible for reimbursement.

orantee inmais

Date /^* *o?Q3S



state of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that SOUTH WEARE MOBILE

HOME CO-OPERATIVE is a New Hampshire Consumer Cooperative registered to transact business in New Hampshire on

December 09, 1986. I further certify that all fees and documents required by the Secretary of State's office have been received

and is in good standing as far as this office is concerned.

Business ID: 106418

Certificate Number: 0007334384

uu

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 20th day of November A.D. 2025.

David M. Scanlan

Secretary of State



NHDES-C-10-003

South Weare Mobile Home Cooperative

174-147 South Stark Hwy Weare, NH 03281

CERTIFICATE OF VOTE

I, Lauren MacDonald do hereby certify that:

1. I am the Treasurer of the South Weare Mobile Home Cooperative.

2. At a meeting held on December^, 2025, the board voted to apply to submit an amendment request to modify a
certain American Rescue Plan Act Fund (ARPA) grant agreement with the State of New Hampshire Department

of Environmental Services for a drinking water and wastewater system improvement project, as approved by

the Governor and Council on October 4, 2023 and amended on May 21, 2025.

3. The South Weare Mobile Home Cooperative further authorized the President, Linda Gray, to execute any

documents necessary to effectuate this Grant Agreement.

4. This authority has not been revoked, superseded, or amended as of the date of this certification.

IN WITNESS WHEREOF, I have hereunto set my hand as the Treasurer, Lauren MacDonald, of the South Weare Mobile

Home Cooperative.

Signature:

Date: \2. I 4 j 20Ze>
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jXCORD

SOUTH53

CERTIFICATE OF LIABILITY INSURANCE

OP ID- GV

DATE(MM/DD/YYYY)

04/15/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

PRODUCER 603-335-4300
IMMANUEL Insurance Agy- SAN
PO Box 300 3 Brittany Lane
Barrington, NH 03825-0300
IMMANUEL Ins Agy lnc&

IMMANUEL Ins Agy Inc
PHONE 603-335-4300 fax
(A/C, No, Ext): (A/c, No):

9in3@immanuelinS.com

INSURER(S) AFFORDING COVERAGE NAIC#

INSURER A :PhlladelDhia Ins Co.

JNSUREp
South Weare MH Cooperative
174-147 South Stark Hwy
Weare, NH 03281

INSURER B:

INSURER C;

INSURER D :

INSURER E ;

INSURER F:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWrrHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
1 TR TYPE OF INSURANCE

addl
iNsn

SUBR
wvn POLICY NUMBER

POUCY EPF
rMM/nn/YYYVi

POLICY EXP
/MM/nn/YYVY^ UMITS

A X COMMERCIAL GE NERAL LIABILITY

)E 1 X 1 OCCUR PHPK2505187 03/10/2025 03/10/2026

EACH OCCURRENCE
,  1,000,000

CLAIMS-MAC
DAMAGE TO RENTED
PREMISES rEa occurrence^

.  100,000

MED EXP (Anv one person)
,  5,000

PERSONAL & ADV INJURY
,  1,000,000

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE
«  2,000,000

POLICY 1_J fgfif 1 1 LOO
OTHER:

PRODUCTS - COMP/OP AGG
,  2,000,000

$

AUTOMOBILE LIABIUTY
COMBINED SINGLE LIMIT
/Fa accident) s

ANY AUTO

HEDULED
TOS

)N-QWNED

BODILY INJURY (Per person) $

OWNED
AUTOS ONLY

aIj^ ONLY

SC
ai BODILY INJURY (Per accident) $

NC PROPERTY DAMAGE
(Per accident) $

s

UMBRELLA UAB

EXCESS UAB

OCCUR

CLAIMS-MADE

EACH OCCURRENCE $

AGGREGATE %

DED RETENTION $ »

WORKERS COMPENSATION
AND EMPLOYERS'UABIUTY

ANY PROPRIETOR/PARTNER/EXECUTIVE 1 1
OFFICER/MEMBER EXCLUDED?
(Mandatory In NH)

If yes, describe under
DESCRIPTION OF OPERATIONS below

N/A

PER OTH-
STATUTE ER

E.L EACH ACCIDENT $

E.L. DISEASE - EA EMPLOYEE s

E.L. DISEASE - POLICY LIMIT s

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached If more space Is required)

CERTIFICATE HOLDER CANCELLATION

state of New Hampshire, Dept
of Environmental Services

NHDESSE

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

29 Hazen Drive

Concord, NH 03302

1

AUTHORIZED REPRESENTATIVE

ACORD 25(2016/03) © 1988-2015 ACORD CORPORATION. All rights reserved.
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South Weare Mobile Home Cooperative

174-147 South Stark Hwy.

Weare, NH 03281

November 20, 2025

To Whom This May Concern:

Please be advised that South Weare Mobile Home Cooperative does not currently

employee any staff members. The cooperative is governed by a board of members, that are on a

volunteer basis. Any water and wastewater system operators and work performed are currently

contracted. For these reasons, we do not carry Workman's Compensation policy.

Sincerely,

Linda Gray

President

South Weare Mobile Home Cooperative


