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December 22, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, NH 03301

REQUESTED ACTION

1) Inaccordance with Administrative Rules Admin 611.08 (g), the Department of Safety, Division of State
Police, requests permission to increase its fleet size by one (1) vehicle. Effective upon Governor and
Council approval.

2) Contingent upon approval of Request Action #1, authorize the Department of Safety, Division of State
Police, to enter into a sole source purchase agreement in an amount not to exceed $400,000.00 to
purchase a LENCO Bearcat. Effective upon Governor and Council approval. 100% Intra-Agency
Transfers.

Funds are available in account, SP-Homeland Security Grant, as follows:
FY 2026

02-23-23-234010-32530000-030-500300 - Motor Vehicle (New) $400,000.00
EXPLANATION

The New Hampshire State Police (NHSP) requests authorization to increase the fleet size by one (1) to
procure a LENCO Bearcat through Homeland Security funding. This request is sole source as Lenco is the
sole provider of the Lenco armored vehicle and is supported by the Department of Administrative Services,
Division of Procurement and Support Services. Currently the New Hampshire State Police SWAT Unit is
in possession of a Lenco BEAR. The BEAR is a 38,000 Ib. armored vehicle that can transport 18-20 tactical
team members. The BEAR was purchased in 2010 and has been in service for over 15 years. The BEAR is
a very large heavy duty armored tactical vehicle built on a commercial Freightliner chassis. Due to its size,
the BEAR excels in safely transporting large teams and equipment. In contrast, the BEAR can be very
difficult to maneuver and has operational limitations due to its height and weight. The BEAR is prone to
getting stuck in mud and snow, it is too large for travel across small bridges and smaller class IV roads. The
BEAR is often too big to maneuver through tight urban streets and roadways.

The LENCO Bearcat is a smaller, more compact armored vehicle that is much more versatile and
maneuverable. The Bearcat is built on an F-550 chassis and has a significantly improved turning radius that
is ideal for urban settings. The Bearcat offers the same ballistic protection as the BEAR however due to its
smaller footprint is much lighter and can travel at highway speeds for rapid response. The Bearcat can seat
10-12 fully equipped personnel. Due to its versatility, the Bearcat is the standard tactical response vehicle
that is currently in use by most law enforcement tactical teams across the country.
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The Lenco Bearcat is currently in use by every other NESPAC State Police Tactical Team. The New
Hampshire State Police SWAT Unit provides mutual aid support for all neighboring State Police agencies.
It is standard practice for these teams to utilize multiple Lenco Bearcats during operations to provide
protection to the public and law enforcement.

With the addition of a Lenco Bearcat to the State Police fleet, the Department of Safety, Division of State
Police is modemnizing its ability to respond to real world critical incidents. Most importantly, the additional
armored vehicle provides a means for the State Police to shield the public and law enforcement officers
from the ever-present threat of gunfire and explosives. With the rapid aging of the Lenco BEAR, the addition
of a Lenco Bearcat also provides redundancy in the fleet to ensure that there is always an armored vehicle
available to respond to critical incidents.

Respectfully submitted,

Robert L. Quirn

Commissioner of Safety




State of New Hampshire

DEPARTMENT OF ADMINISTRATIVE SERVICES
25 Capitol Street - Room 100
Concord, New Hampshire 03301

(603) 271-3201 Office@das.nh.gov

Catherine A. Keane
Charles M. Arlinghaus Deputy Commissioner
Commissioner
Sheri L. Rockburn
Assistant Commissioner

November 25, 2025
Aftn:
Administrator Tammy Holso
New Hampshire Department of Safety
Division of State Police

SUBJECT: Response to Fleet Increase Request
Administrator Tammy Holso:

Please accept this as receipt of your request to increase the NH Department of Safety, Division of State Police fleet size
by one (1) Heavy Duty Truck (HDT), prior to submission to the Governor and Executive Council for formal
consideration.

It is the position of the DAS Division of Procurement and Support Services Fleet Management, that the NH Department
of Safety, Division of State Police fleet, be increased by one (1) HDT.

The request to increase the fleet by one (1) HDT is reasonably justified and compelling enough to merit consideration by
the Governor and Executive Council in a near future meeting.

Should the Governor and Executive Council approve, you will have one (1) year from the G&C approval date to purchase
the vehicle. Purchases will not be approved if longer than one (1) year from G&C approval date. This would be sourced
through the competitive bidding process.

Thank you for your proactive request to involve us in your fleet review in support of statewide efforts to maintain fleet
efficiency.

Respectfully submitted,

Lincoln Adams Lincoln . Adoins

Administrator II, State Fleet Manager, DAS Division of Procurement and Support Services
Digitally signed by

M / Az ) Lincoin Adams
Date: 2025.11.26
14:09:46 -05'00°

Gary S. Lunetta

Director, DAS Division of Procurement & Support Services
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TDD ACCESS: RELAY NH 1-800-735-2964
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Protecting Our Nation's Defenders™

SOLE SOURCE LETTER

Lenco Industries, Inc.

10 Betnr Industrial Drive

Pittsfield, MA, 01201

E-mail: Contracting@LencoArmor.com
Phone: 413-443-7359

DATE: July 10, 2025
RE: Sole Source Letter for the Lenco BearCat
To Whom It May Concern:

This letter confirms that Lenco Industries Inc. (d/b/a Lenco Armored Vehicles), as designer and
manufacturer, is the Sole Source provider of the following products in the United States and
internationally:

Lenco BEAR®
Lenco BearCat®
Lenco BombCat®
Lenco MedCat™
Lenco FireCat™

Additionally, these Lenco products, their specifications, manufacturing techniques and marketing
materials are proprietary and are protected by copyrights, trademarks, service marks, patents,
nondisclosure agreements, noncompete agreements and exclusive supply agreements; in whole or in part.

There are no other items or products available that offer identical functionality or performance
characteristics, and Lenco determines the prices for the above-named products to be fair and reasonable
because of pre-competed federal and state supply schedules controlled by exclusive distribution.

Federal Acquisition Regulation (FAR) Part 6.302-1 — “Only one responsible source and no other supplies
or services will satisfy agency requirements” is the statutory authority permitting this Sole Source
government procurement.

Further, the Code of Federal Regulations (CFR) Title 2, Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards establishes government-wide
requirements for federal grants and cooperative agreements. Under the Uniform Guidance, a
non-Federal entity that receives a federal award must “provide a preference for the purchase,
acquisition, or use of goods, products, or materials produced in the United States.” See 2 C.F.R.
§ 200.322. If the non-Federal entity fails to do so, the federal awarding agency or pass-through
entity may sanction a non-compliant recipient of funds.

In summary, Lenco Armored Vehicles, based in the United States, is the only manufacturer or
authorized dealer of the Lenco BearCat, its variants or its equivalent.

Designer and Manufacturer of Tactical Armored Security Vehicles

10 Betnr Industrial Drive - Pittsfield, MA 01201 - Tel (413) 443-7359 - Fax (413) 445-7865
www.LencoArmor.com * e-mail: Info@LencoArmor.com




