D o

JAN 28 2026

New Hampshire Department of
B I 4 A BUSINESS AND
ECONOMIC AFFAIRS

December 15, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Business and Economic Affairs to enter into a contract with Strategic
Marketing & Research Insights, LLC (Vendor #274267), of Indianapolis, IN in the amount of $512,000 for
research services, effective upon Governor and Council approval through June 30, 2027 with an option to
renew for one two-year period upon consent of both parties and approval by the Governor and Council.
100% General Funds

Funds are available in the following account for Fiscal Years 2026 and 2027 with the authority to adjust
encumbrances in each of the state fiscal years within the price limitation through the Budget Office, if
needed and justified:

3-22-022-221010-2013, Division of Travel-Tourism:

FY2026 FY2027
69-500567- Promotional Marketing Exp $256,000 $256,000
EXPLANATION

The Department of Business and Economic Affairs (BEA) respectfully requests approval to enter into a
two-year agreement with an option for a two-year renewal with Strategic Marketing & Research Insights,
LLC (SMARI) to provide research services that support tourism, workforce development, and economic
growth in New Hampshire. This contract will provide reliable, data-driven information to guide decision-
making and ensure state resources are used effectively.

This work supports BEA's mission by helping the State understand who visits New Hampshire, how
tourism marketing is performing, and how visitors contribute to the economy. The research also supports
economic development by providing insights into workforce trends, relocation decisions, and business
planning.

The contract will deliver clear, actionable data to measure return on investment, understand visitor
spending patterns, and guide future marketing and policy decisions. BEA's online travel impact
dashboard (https://www travelstats.com/gimpacts/newhampshire) is a key tool included in this work. It is
widely used by the tourism industry to guide marketing efforts and by developers, business owners, and
investors to evaluate opportunities for expanding or creating tourism-related businesses. The dashboard
also provides insights into visitor trends, spending, and regional impacts that inform broader economic
development decisions.

@ 100 North Main Street
Suite 100
Concord, New Hampshire 03301

. 603.271.2341

k visitnh.gov nheconomy.com choosenh.com




The scope of work inciudes specialized tourism research focused on key visitor groups such as
motorcyclists, cyclists, OHRV users, and snowmaobilers. This research identifies visitor characteristics,
travel behavior, spending patterns. and motivations to support responsible growth and effective outreach.
Additional research examines recent graduates, workers in priority industries, individuals considering
relocation, and business owners evaluating where to start or expand a business, providing critical insights
for workforce attraction and long-term economic growth.

BEA does not have the internal staffing, tools, or expertise required to conduct this level of research in-
house. Contracting with an experienced research firm ensures consistent, objective, and high-quality data
that meets the needs of BEA and its partners

BEA issued a Request for Proposal (RFP) on November 21, 2025, seeking a research firm with
demonstrated expertise in travel and tourism. The RFP was posted on VisitNH.gov, NHEconomy.com,
and admin.state.nh.us. Five firms submitted proposals by the December 10 deadline. Proposals were
reviewed and scored by a selection committee comprised of BEA staff. Following this competitive
process, Strategic Marketing & Research Insights, LLC was selected as the highest-scoring vendor. While
not the lowest bidder, SMARI| offered the most cost-effective proposal when considering experience,
methodology, and ability to deliver the required work. The scoring summary is inciuded as Schedule #3.

SMARI brings proven experience in tourism and economic research and demonstrated a strong
understanding of New Hampshire's needs. Their knowledge, methodology, and past performance provide
the best overall value to the State.

SMARI is in good standing with the Secretary of State, carries the required insurance, and has provided
documentation confirming its authority to enter into agreements with the State. Supporting documentation
is available upon request.

Approval of this contract will allow BEA to strengthen tourism marketing, support economic deveiopment,
and make informed decisions that keep New Hampshire competitive for visitors, workers, and businesses.

The Attorney General's office has approved this contract as to form, substance and execution.

Raspectfully submitted,

“James Key-Wallace
Interim Commissioner



Department of Business and Economic Affairs SCHEDULE #1
Research Services RFP
Proposal Scoring Criteria

Proposals will be reviewed, evaluated, and scored by an evaluation committee. Evaluation of
proposals will be based on the following criteria for each component. Each criterion will be scored
according to the degree of responsiveness present in the proposal being evaluated.

Max.
Points

OVERALL EXPERIENCE OF COMPANY & DEMONSTRATED RESULTS
The evaluation will include an assessment of the history of the company, experience as it
relates to the requirements within this RFP, evidence of past performance, quality and 30
relevance of past work, references, and related items.

EXPERIENCE AND QUALIFICATIONS OF KEY STAFF AND SUBCONTRACTORS (IF ANY)
The evaluation will include an assessment of the qualifications and experience of your 25
managerial team, staff, subcontractors, and related items.

STRATEGIC THINKING/PLANNING/INNOVATION
Overall approach and strategy described/outlined in the proposal and the company's capacity, 25
to perform the engagement within the specified timeframe (prior experience of the firm in
meeting timelines will be factored in here). Ability of the company to think beyond the now
and be on the forefront of the changing landscape.

FAMILIARITY WITH NEW HAMPSHIRE AND THE STATE’S TOURISM INDUSTRY
The evaluation will include the assessment of your understanding of the Agency and the 10
state tourism industry and how this knowledge is integrated into the proposal.

BUDGET 10

- TOTAL POINTS 100




Department of Business and Economic Affairs Schedule #2
Research Services RFP
Proposal Review Committee

Michelle Cruz, Director
Division of Travel & Tourism Development
100 North Main Street, Suite 100, Concord, NH 03301

603-271-2665 Michelle Cruz@livefree nh.qov

Michelle Cruz is the Director of the New Hampshire Division of Travel and Tourism. In this role she is dedicated
to supporting the economic growth for the state of New Hampshire, through travel and tourism. Prior to her
current role, Michelle was the Executive Director of the Mt. Washington Valley Chamber of Commerce. In this
role she successfully spearheaded initiatives that enhanced local economic development, fostered collaboration
among businesses and the community. With a deep understanding of public relations and strategic planning,
Michelle played a key role in advancing the chamber's mission and improving its visibility within the region.
Under her guidance, launched innovative marketing campaigns and events to support small businesses and
local entrepreneurs. Michelle developed strong relationships with local government, businesses, and community
leaders, and consistently promoted a thriving supportive environment for economic growth. Michelle's
professional experience also includes Director of Education with the Mount Washington Observatory, where she
gained valuable experience in outreach, collabaration, and a passion for community development.

Chase Hagaman, Director

Division of Economic Development

100 North Main Street, Suite 100, Concord, NH 03301

603-271-2341

Chase Hagaman is Director of the New Hampshire Division of Economic Development. In this réle he provides
guidance and assistance to local and regional officials, administer programs that support existing industries,
and promote the growth of new businesses. Previously, as the Deputy Director of the Governor's Office for
Emergency Relief and Recovery (GOFERR), Hagaman led the GOFERR team in deploying over $2 billion in
federal relief funds throughout New Hampshire, helping businesses and communities continue their economic
recavery from the impacts of the COVID-19 pandemic. He is a member of the New Hampshire Bar and is an
alumnus of, and adjunct professor at, the University of New Hampshire Franklin Pierce School of Law, where he
teaches a course on federal budget policy.

Amy Bassett, Deputy Director

Division of Travel & Tourism Development
100 North Main Street, Suite 100, Concord, NH 03301
603-271-2665 Amy O .Bassett@livefree.nh.gov

Amy Bassett is the Deputy Director of the New Hampshire Division of Travel and Tourism. Bassett is an
experienced senior management executive with more than two decades of experience in utilizing research to
create, manage, and execute marketing and public relations campaigns and events at the state level. The
experience that she has gained, enables her to think strategically and utilizes data and resources to market
New Hampshire as a year-round destination.



Department of Business and Economic Affairs SCHEDULE #3
Research Services
Proposal Evaluation

Future Partners Precision Consuiting Quantisage SMARInsights Tourism Economics
San Francisco, CA La NV Hanover, NH indianapalis, IN Wayne, PA

Proposal Evaluation

Overall Experience and Qualifications 75 64 S0 88 88

Key Staff Experience and Qualifications 64 57 61 72 73

Strategic Thinking 55 58 51 73 72
Familiarity w/NH and Tourism 15 15 21 29 19

Budget 15 18 5 28 19

TOTAL 224 212 188 290 271
Proposed Contract Cost [ s707.038] $633,000 | $1,375,110 | $512,000 [ $643,500 |

*Max points 300



FORM NUMBER P-37 (version 2/23/2023)

Notige: This agreement and all of its attachments shall become public upon submission to Governor and
Exccutive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior 1o Signing the contritct. ‘

AGREEMENT
The State of New FHampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

1.1 State Agency Namnc 1.2 State Agency Address
State of New Hampshire Departiment of 100 North Main Street, Suitc 100
Business and Economic Affairs Concord. NH 03301
1.3 Contractor Name 1.4 Contractor Address
Strategic Marketing & Rescarch Insights. L1.C 135 N. Pennsylvania Street. Suite 1330
Indianapolis. IN 46204
1.5 Contractor Phone 1.6 Account Unit and Class 1.7 Completion Date 1.8 Price Limitation
r*umber 10-022-20130000-69- 6:30/2027 $512.000
317-574-7760 500567
1.9 Conltracting Officer for State Agency 1.10 State Agency Telephone Number
James Key-Wallace. Interim Commissioner 603-271-2665
T ( om | alun. 1.12 Name and Title of Contractor Signatory
David M. Sciferth, President
\ /_/é Date: ’Z/’S /Z§
=1 1] State Agency Slgu'\lurl!" 1.14 Name and Title of State Agency Signatory'
- James Key-Wallace. Interim Commissioner
Date:\ .+ S/'7< d

+4's Approval by the N.H. Department of Administration, Division of Personnel (if upplicable)

By: Director. On:

1.16  Approval by the Attomey General (Form. Substance and Exccution) (if applicable)

By: Mike Grandy On: 12/16/2025

1.17 Approval by the Governor and Exccutive Council (if upplicable)

G&C Item number: G&C Meeting Date: l
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2, SERVICES TO BE PERFORMED. The State of New
Hampshire, acting through the agency identified in block 1.1
(“State”), engages contractor identified in block 1.3 (“Contractor™)
to perform, and the Contractor shall perform. the work or sale of
goeds, or both, identified and more particularly described in the
attached EXHIBIT B which is incorporated herein by reference
(“Services”).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Govemor and
Executive Council of the State of New Hampshire, if applicable,
this Agr and all obligations of the parties hereunder, shall
become effective on the date the Governor and Executive Council
approve this Agreement, uniess no such approval is required, in
which case the Agreement shall become effective on the date the
Agreement is signed by the State Agency as shown in block 1.13
(“Effective Date™).

3.2 f the Contractor commences the Services prior to the Effective
Date, ail Services performed by the Contractor prior to the
Effective Date shall be performed at the sole risk of the Contractor,
and in the event that this Agreement does not become effective, the
State shall have no liability to the Contractor, including without
limitation, any obligation to pay the Contractor for any costs
incurred or Services performed.

3.3 Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the contrary,
all abligations of the State hereunder, including, without limitation,
the continuance of payments hercunder, are contingent upon the
availability and continued appropriation of funds. In no event shall
the State be liable for any payments hereunder in excess of such
available appropriated funds. In the event of a reduction or
termination of appropriated funds by any state or federal legislasive
or executive action that reduces, eliminates or otherwise modifies

hereof, and shall be the only and the complete compensation to the
Contractor for the Services.

5.3 The State reserves the right to offset from any amounts
otherwise payable 1o the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.

5.4 The State's liability under this Agreement shall be limited to
monetary damages not to exceed the total fees paid. The Contractor
agrees that it has an adequate remedy at law for any breach of this
Agreement by the State and hereby waives any right to specific
performance or other equitable remedies against the State.

!

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND
REGULATIONS/EQUAL EMPLOYMENT
OPPORTUNITY.
6.1 In connection with the performance of the Services, the
Contractor shall comply with ali applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws and the Governor’s order on Respect
and Civility in the Workplace, Executive order 2020-01. In
ddition, if this Agr is funded in any part by monies of the
United States, the Contractor shall comply with all federal
executive orders, rules, regulations and statutes, and with any rules,
regulations and guidelines as the State or the United States issue to
impl these regulations. The Contractor shall aiso comply
with all applicable intellectual property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of age, sex, sexual orientation, race, color, marital status,
physical or mental disability, religious creed, national origin,
gender identity, or gender expression, and will take affimative
action 1o prevent such discrimination, unless exempt by state or
federal law. The Contractor shall ensure any subcontractors
comply with these nondiscrimination requirements.
6.3 No payments or transfers of value by Contractor or its

the appropriation or availability of funding for this Agr and
the Scope for Services provided in EXHIBIT B, in whole or in part,
the State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination. The
State shall not be required to transfer funds from any other account
or source to the Account identified in block 1.6 in the event funds
in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.
5.1 The contract price, method of payment, and terms of payment
arc identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.

5.2 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8. The
payment by the State of the contract price shall be the only and the
complete reimbursement to the Contractor for all expenses, of
whatever natre incurred by the Contractor in the performance

rep ives in connection with this Agreement have or shall be
made which have the purpose or effect of public or commercial
bribery, or of or acqui in extortion. kickbacks,
or other unlawful or improper means of obtaining busi

6.4. The Contractor agrees {0 permit the State or United States
access to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with this Agreement and
all rules, regulations and orders pertaining t the co terms
and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that all
personnel engaged in the Services shall be qualified to perform the
Services, and shall be properly licensed and otherwise authorized
to do so under all applicable laws.

7.2 The Contracting Officer specified in block !9, or any
successor. shall be the State's point of contact pertaining to this
Agreenent.

Pagec 2of 4
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any ame or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder (“Event
of Default”):

8.1.1 failure to perform the Services satisfactorily or on schedule;
8.1.2 failure to submit any report required hereunder: and/or

8.1.3 failure to perform any other covenant, term or condition of
this Agreement.

8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions:

8.2.1 give the Contractor a wrilten notice specifying the Event of
Default and requiring it to be remedied within, in the absence of a
greater or lesser specification of time, thirty (30) calendar days
from the date of the notice; and if the Event of Default is not tisnely
cured, termi this Agr t, effective two (2) calendar days
after giving the Contractor notice of termination;

8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price which
would otherwisc accrue to the Contractor during the period from
the date of such notice until such time as the State determines that
the Contractor has cured the Event of Default shall never be paid
to the Contractor;

8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may owe
to the Contractor any damages the State suffers by reason of any
Event of Default; and/or

8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the Agreement
and pursue any of its remedies at law or in equity, or both.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or in
part, by thinty (30) calendar days written notice to the Contractor
that the State is exercising its option to tenminate the Agreement.
9.2 In the event of an early termination of this Agreement for any
reason other than the completion of the Services, the Contractor
shall, at the State’s discretion, deliver to the Contracting Officer,
not later than fifiteen (15) calendar days after the date of
terminatios, a report (“Termination Report”) describing in detail
all Services performed, and the contract price eamed, to and
including the date of tcrmination. In addition, at the State’s
discretion, the Contractor shall, within fifieen (15) calendar days
of notice of early termination, develop and submit to the State a
transition plan for Services under the Agreement.

10. PROPERTY OWNERSHIP/DISCLOSURE.

10.1 As used in this Agreement, the word “Property” shall mean
all data, information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports, files,
formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses. graphic

10.2 All data and any Property which has been received from the
State, or purchased with funds provided for that purpose under this
Agreement, shall be the property of the State, and shall be retumed
to the State upon demand or upon termination of this Agreement
for any reason.

10.3 Disclosure of data, information and other records shall be
governed by N.H. RSA chapter 91-A and/or other applicable law.
Disclosure requires prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the
performance of this Agreement the Contractor is in all respects an
independent contractor, and is neither an agent nor an empioyee of
the State. Neither the Contractor nor any of its officers, employees,
agents or members shall have authority to bind the State or receive
any benefits, workers’ compensation or other emoluments
provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 Contractor shall provide the State written notice at least fiftoen
(15) calendar days before any proposed assignment, delegation, or
other transfer of any interest in this Agreement. No such
assignment, delegation, or other transfer shall be effective without
the written consent of the State.

12.2 For purposes of paragraph 12, a Change of Control shall
constitute assignment. “Change of Control” means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its affiliates, becomes the direct
or indirect owner of fifty percent (50%) or more of the voting
shares or similar equity interests, or combined voting power of the
Contractor, or (b) the sale of all or substantially all of the assets of
the Contractor.

12.3 None of the Services shall be subcontracted by the Contractor
without prior written notice and consent of the State.

12.4 The State is entitled to copies of all subcontracts and
assignment agreements and shall not be bound by any provisions
contained in a subcontract or an assignment agreement to which it
is not a party.

13. INDEMNIFICATION. The Contractor shall indemnify,
defend, and hold harmless the State, its officers, and employees
from and against all actions, claims, damages, demands,
judgments, fines, liabilities, losses, and other expenses, including,
without limitation, reasonable atiorneys’ fees, arising out of or
relating to this Agreement dircctly or indirectly arising from death,
personal  injury, property damage, intellectual property
infringement, or other claims asserted against the State, its officers,
or employees caused by the acts or omissions of negligence,
reckless or willful misconduct, or fraud by the Contractor, its
employees, agents, or subcontractors. The State shall not be lizble
for any costs incurred by the Contractor arising under this
paragraph [3. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constinte a waiver of the State’s
sovereign immunity, which immunity is hereby reserved to the
State. This covenant in paragraph |3 shall survive the termination

p tations, puter programs, computer printouts, notes, of this Agreement.
letters, memoranda, papers, and d all whether finished or
unfinished.
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14, INSURANCE.

14.! The Contractor shall, at its sole expense. obtain and
continuously maintain in force, and shall require any subcontractor
or assignee fo obtain and maintain in force, the following
insurance:

14.1.1 commercial general ligbility insurance against all claims of
bodily injury, death or property damage, in amounts of not less than
$1.000,000 per occurrence and $2,000,000 aggregate Or excess;
and

14.1.2 special cause of loss coverage form covering all Property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the Property.

14.2 The policies described in subparagraph 4.1 herein shall be on
policy forms and endorsements approved for use in the State of
New Hampshire by the N.H. Department of Insurance. and issued
by insurers licensed in the State of New Hampshire.

14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or any successor, a centificate(s) of
insurance for all i d under this Agr At the
request of the Contracting Officer, or any successor, the Contractor
shall provide certificate(s) of insurance for all renewal(s) of
insurance required under this Agreement. The certificate(s) of
insurance and any renewals thereof shall be attached and are
incorporated herein by reference.

15. WORKERS’ COMPENSATION.
15.1 By signing this agreement, the Contractor agrees, certifies and
warrants that the Contractor is in compli with or pt from,

18. AMENDMENT. This Agr may be ded, waived or
discharged only by an instrument in writing signed by the parties
hereto and only after approval of such amendment, waiver or
discharge by the Governor and Executive Council of the State of
New Hampshire unless no such approval is required under the
circumstances pursuant to State law, rule or policy.

19. CHOICE OF LAW AND FORUM.

19.1 This Agreement shall be governed, interpreted and construed
in accordance with the laws of the State of New Hampshire except
where the Federal supremacy clause requires otherwise. The
wording used in this Agreement is the wording chosen by the
parties to express their mutual intent, and no rule of construction
shall be applied against or in favor of any party.

19.2 Any actions arising out of this Agreement, including the
breach or alleged breach thereof, may not be submitted to binding
arbitration, but must, instead, be brought and maintained in the
Merrimack County Superior Court of New Hampshire which shall
have exclusive jurisdiction thereof.

20. CONFLICTING TERMS, [n the event of a conflict between
the terms of this P-37 form (as modified in EXHIBIT A) and any
N 3 =

other portion of this Agr i g any ,
the terms of the P-37 (as modified in EXHIBIT A) shall control.

21. THIRD PARTIES. This Agrecement is being entered into for
the sole benefit of the parties hereto, and nothing herein, express or
lied, is intended to or will confer any legal or equitable right,

the requirements of N.H. RSA chapter 281-A ("Iorkers'
Compensation”).

15.2 To the extent the Contractor is subject to the requirements of
N.H. RSA chapter 281-A, Contractor shall maintain, and require
any subcontractor or assignec to securc and maintain, payment of
Workers' Compensation in connection with activities which the
person proposes to undertake pursuant (o this Agr The

P

benefit, or remedy of any nature upon any other person.

22. HEADINGS. The headings throughout the Agreement are for
reference purposes only, and the words contained therein shall in
no way be held to explain, modify, amplify or aid in the
interpretation. construction or meaning of the provisions of this

Contractor shall fumish the Contracting Officer identified in block
1.9, or any successor, proof of Workers' Compensation in the
manner described in N.H. RSA chapter 281-A and any applicable
renewal(s) thereof, which shall be attached and arc incorporated
herein by reference. The State shall rot be responsible for payment
of any Warkers' Compensation premiums or for any other claim or
benefit for Contractor, or any subcontractor or employee of
Contractor, which might arise under applicable State of New
Hampshire Workers’ Compensation laws in connection with the
performance of the Services under this Agreement.

16. WAIVER OF BREACH. A Statc's failure to enforce its rights
with respect to any single or continuing breach of this Agreement
shall not act as a waiver of the right of the State to later enforce any
such rights or to enforce any other or any subsequent breach.

17. NOTICE. Any notice by a party hereto to the other party shali
be deemed to have been duly delivered or given at the time of
mailing by certified mail, postage prepaid, in a United States Post
Office addressed 10 the parties at the addresses given in blocks 1.2
and | .4, herein.

Page 4 of 4
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23. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

24. FURTHER ASSURANCES. The Contractor, along with its
agents and affiliates, shall, at its own cost and expense, execute any
additional documents and take such further actions as may be
reasonably required 1o carry out the provisions of this Agreement
and give effect to the transactions contemplated hereby.

15. SEVERABILITY. in the event any of the provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

26. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparnts, each of which shall be
deemed en original, constitutes the entire agreement and
understanding between the partics, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.

Contractor In
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EXHIBIT A
SPECIAL PROVISIONS

Option to renew for one two-year period upon consent of both parties and approval by the
Governor and Council.

EXHIBIT B
SCOPE OF SERVICES

Strategic Marketing and Research Insights, LLC. (SMARI) will serve as the New Hampshire
Department of Business and Economic Affairs (BEA) research partner. SMARI will be
responsible for the development and execution of a comprehensive research program. The
program will not only track performance, but also inform strategic marketing decisions. Specific
details as follows:

1.

SCOPE OF WORK
1.1 Advertising Effectiveness & Return on Investment Study
1.1.1 Seasonal Campaigns (Fall, Winter, Spring/Summer), must include but not
limited to:

o Gauge advertising awareness of the campaign.

» Measure the efficiency of the media investment.

o Gather consumer reaction to the campaign creative.

s Assess advertising impact by comparing the perceptions and
behaviors of those aware of the ads to the same measures among
those not aware of the ads.

¢ Quantify ad-influenced trips, visitor spending, and return on
investment.

» Compare research results across market groups; and

¢ Provide insights to guide marketing decision-making.

1.1.2 Joint Promotional Program

¢ Using the same methodology for the seasonal campaign
advertising effectiveness and return on investment study. Evaluate
participant’s programs to determine the return on the state’s
investment.

1.1.3 Annual Fiscal Year Return on Investment report.

1.2 Economic Impact
1.2.1 Online Travel Impact Dashboard

e Seasonally — Fall, Winter, Spring, Summer

¢ Broken down to following:
o Regionally (7 regions)
o By County (10 counties)

e Must include but not limited to:
o Total Spending

Initials\:\x
Dat#:



Visitor Spending by Commodity Purchased
Visitor Spending by Type of Accommodation
Earnings
Employment
Tax Receipts
Overnight Visitor Volume: Party Nights
Overnight Visitor Volume: Party Trips
Overnight Visitor Volume: Person Nights
Overnight Visitor Volume: Person Trips
Average Overnight Spending: Per Party Night
Average Overnight Spending: Per Party Trip
Average Overnight Spending: Per Person Night
Average Ovemight Spending: Per Person Trips
Subcategories

= Accommodation

* Arts, Entertainment & Recreation

* Food Service

= Food Stores

* Local Transportation & Gas

* Retail Sales

* Visitor Air Transportation

O 0 000 00O O0CO0OO0OO0C OO O

1.2.2 Online Travel Barometer to include but not limited to:
¢ State Travel Impacts
* Meals & Rentals Tax Revenues
* Rooms & Combo Sales
e Employment
¢ Transportation
« Traffic Counts
e Price Indicators and Indexes
e Lodging Trends

1.3 Seasonal Forecasts
» Forecasts should include market trends for upcoming season, estimated
vigitors and visitor spending.

14 Specialized Research
1.4.1 Using quantitative market research on these specialized groups —
motorcyclists, cyclists, summer OHRYV users, and winter snowmabilers —
the study should provide at least the following:
e Who the users are (demographics and key characteristics)
¢ Where the users are coming from
» How many trips they take that include this activity, and how many
are primarily motivated by this activity 5

In
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* How much they spend during these trips
* How far they are willing to travel for the activity
* How likely they are to choose New Hampshire for trips involving
each activity
1.4.2 Using quantitative research on college graduates entering the workforce,
current employees in manufacturing, heaithcare, technology, tourism, and
construction, and individuals considering relocation, the study should
provide at least the following:
¢ What are important in choosing a job (pay, benefits, work/life
balance)
* What would encourage them to move/relocate to New Hampshire
(salary, cost of living, lifestyle, etc.)
¢ What do they look for in a place to live
¢ What is their awareness of New Hampshire and job opportunities
in the state
* Please provide additional recommendations to better understand
how to recruit out-of-state talent in these sectors.
1.4.3 Using quantitative research on business owners to determine the
following: Provide forecast for the seasonal spending and visitation.
 What are important factors in deciding where to start a business?
» What would make you decide to relocate your business tc a
different state?
* What is the perception/awareness of the opportunities in New
Hampshire for businesses?

2, MANAGEMENT
2.1.1  Meet regularly with Agency.
2.1.2 Participate in Agency partner meetings virtually or in person.
» Attend and potentially present at New Hampshire Tourism events.




EXHIBIT C
PAYMENT TERMS

SMARI will invoice BEA for professional fees at the beginning of each month. itemized monthly
invoices are to be submitted by the 15th of the following month. All outside vendor costs will be
billed at cost and copies of all vendor invoices will be included. Total amounts for each category
specified below and total expenses for all services shall not exceed the total contract award of
$512,000.

Study FY26 FY27
Advertising Effectiveness Study
s Summer Study $ 28,750 $ 28,750
e Summer & Return on Investment $ 28,750 $ 28,750
o Fall $ 18,500 $ 18,500
o  Winter $ 27,500 $ 27,500
Economic Impact and Online Dashboard $ 80,000 $ 80,000
Joint Promotional Program Effectiveness Study $ 0 $ 65,000
Seasonal Forecast $ 7,500 $ 7,500
Market Research — Motorcycle/OHRV/Cyclists Users $ 25,000 $ 0
Talent Attraction Research $ 26,000 3 0
Business Owners Research $ 14,000 $ 0
Total $256,000 $256,000

SMARI will adhere to these costs as the estimates, once signed by BEA, form the contract
between the two parties. Should there be a change in scope of services to be provided, SMARI
will revise the estimate and seek approval from BEA before proceeding. The signed estimate
indicates approval to proceed.

A breakdown of anticipated projects for the subsequent month will be included in the accounts’
activity reports presented by the 5™ day of each month.

Professional fees will be invoiced at the beginning of each month. itemized monthly invoices are

to be submitted by the 15th of the following month. The state payment terms are net 30. The
State will not pay any mark-up on costs. All costs must be net.

Initia e
Dati /? 4



State of New Hampshire
Department of State

CERTIFICATE

[, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that STRATEGIC MARKETING &
RESEARCH INSIGHTS LLC is a [ndiana Limited Liability Company registered to transact business in New Hampshire on June
17, 2016. I further certify that all fees and documents required by the Secretary of State’s office have been received and is in good

standing as far as this office is concemed.

Business [D: 746328
Certificate Number: 0007344573

IN TESTIMONY WHEREOF,

[ hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 13th day of December A.D. 2025.

David M. Scanlan
Secretary of State




SMARsights

Certificate of Authority
FOR
STRATEGIC MARKETING & RESEARCH INSIGHTS LLC
I, David M. Seiferth, hereby certify that | am the sole member of Strategic Marketing & Research
insights, LLC, a limited liability company under RSA 301-C.

| certify that | am authorized to bind the limited liability company.

I further certify that it is understood that the State of New Hampshire will rely on this certificate as
evidence that the person listed above currently occupies the position indicated and that they have full
authority to bind the limited liability company.

Date: ‘2'/167/27'3 Atte?:\\, — £ ¥

(Name and Title) David M. Seiferth, Pfgsident

7



J
ACORD
N

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
12/15/2025

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PROBUCER
KNIGHT PEREZ GROUP LLC

TN, £y (317) 763-5183

NAME: JAMES KNIGHT

[t wo): (317) 5769390

17819 COMMERCE DRIVE ADDRESs: INFO@KNIGHTPEREZGROUP.COM
STE4 INSURER(S) AFFORBING COVERAGE NAIC 2
WESTFIELD IN 46074 INSURER A : ERIE INS EXCH 26271
i insUREr 8 : ERIE INS CO OF NY 16233
STRATEGIC MARKETING & RESEARCH INSIGHTS LLC INSURER ¢ ; HISCOX INS CO INC 10200
135 N PENNSYLVANIA ST STE (330 {NSURER D :
INSURER E :
[NDIANAPOLIS IN 46204-2488 INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
Tf-rs;': TYPE OF INSURANCE INSD | WVD POLICY NUMBER ﬁ%ﬁ)’wm m LIMITS
3¢ | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,600,000
JCLA!MS-MADE [z' OCCUR PREMISES (Ea occurrence)  |$ 1,000,000
MED EXP {Any one persan) H 5,000
A Y { Y | Q97-1743889 01/01/2026 | 01/01/2027 |PERSONAL & ADV INJURY H 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 2,000,000
X |poLicy [:] & D LoC PRODUCTS - COMPIOP AGG [ $ 2,000,000
OTHER: s
AUTOMOBILE LIABILITY {Ea scadent) ¥
I |any auto BODILY (NJURY (Per person) |
™| ownED SCHEDULED
| |AuTos onwy AUTOS Y Y BODILY INJURY (Per accident) | S
HIRED NON-OWNED 2 s
|___|auTos oNLY AUTOS ONLY (Per accident)
s
3¢ | UMBRELLA LiAB OCCUR EACH OCCURRENCE s 5,600,000
A EXCESS LIAB cltaMs-mape | Y [ Y | Q25-0175746 01/01/2026 | 01/01/2027 | AGGREGATE S
DED RETENTION s
WORKERS COMPENSATION PER UTHR-
AND EMPLOYERS® LIABILITY Gim X|starure | [er T
IANY PROPRIE TOR/PARTNER/EXECUTIVE E£.L. EACH ACCIDENT s ,000,
B OFFICERMEMBER EXCLUDED? NIAl Y | Q85-5105160 01/01/2026 | 0170172027
KMandstory in NH) E.L. DISEASE - EA EMPLOYEE | § 1,600,000
J! yes, describe under
DgCR{PTION OF OPERATIONS below €.L. DISEASE - POLICY LIMIT |$ 1,000,000
GC 2,000,000
¢ | Ervors and Uemimslons P 1000241696 01/01/2026 | 01/01/2027 | General Aggregate 2,000,000
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACGRD 101, A Remarks e, may be d if more space is roguired)

Department of Business and Economic A fTairs- Statc of New Hampshirc is to be listed as Additional Insured

CERTIFICATE HOLDER

CANCELLATION

Department of Business and Economic (cont. in ACORD 101)

100 North Main Strect

| Concord NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE
Jomes Knight

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




AGENCY CUSTOMER ID:

LOC #:
ACORD’
—-— ADDITIONAL REMARKS SCHEDULE Page 1 of 1__
AGENCY NAMED (NSURED
KNIGHT PEREZ GROUP LLC STRATEGIC MARKETING & RESEARCH INSIGHTS LLC
POLICY NUMBER
Q97-1743889, Q25-0175746, Q85-5105160, P100024 1696
CARRIER NA!C CODE
ERIE INS EXCH 26271, 2627| EFFECTIVE DATE:

ADDITIONAL REMARKS
THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: 25 FORM TITLE: Certificate Of Liability Insurance

**Certificate Halder Name:

Department of Business and Economic Affairs- State of New Hampshire

© 2008 ACORD CORPORATION. All rights reserved.

ACORD 101 (2008/01)
The ACORD name and logo are registered marks of ACORD



