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New Hampshire Depariment of
B E A BUSINESS AND
ECONOMIC AFFAIRS

December 16, 2025

Her Excellency, Governor Kelly A. Ayotte
And the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Business and Economic Affairs, Office of Outdoor Recreation industry
Development (ORID), to exercise a retroactive renewal option with Backyard Concept, LLC (VC #503924),
Conway, NH, for continued implementation of ORID initiatives by increasing the price limitation by $297,097
from $296,988 to $594,085, and extending the completion date from June 30, 2025 to June 30, 2027,
effective upon Governor and Council approval. The ariginal contract was approved by Governor and
Council on August 30, 2024, Item #95. 100% Federal Funds.

Funding is available in account, Office of Outdoor Recreation, as follows:

FY 2026
03-22-22-220010-30780000-102-500731 Contracts for Program Serv. $297,097

EXPLANATION

This request is retroactive due to the transition and appointment of the new Commissioner for the
Department of Business and Economic Affairs, which delayed finalization and submission of the amendment
for Governor and Council consideration. BYC has continued preparatory work to maintain continuity of
services essential to ORID’s statewide programs, which necessitates retroactive approval.

The Office of Outdoor Recreation Industry Development (ORID) was established to strengthen New
Hampshire's outdoor recreation economy, expand workforce opportunities, support business development,
and enhance the state's outdoor lifestyle brand. Outdoor recreation remains a major economic driver for New
Hampshire, contributing $3.9 billion to the state’s GDP, ranking 8th nationally, and supporting more than
32,000 jobs with $1.7 billion in wages. These impacts highlight the importance of continued investment in
outdoor recreation workforce development, business support, and community engagement.

The original contract with Backyard Concept, LLC (BYC) enabled ORID to launch several foundational
initiatives, including completing the Workforce Toolkit for the Outdoor Lifestyle, advancing statewide industry
engagement, and expanding outreach to employers, partners, and recreation stakeholders.

Key outcomes from the current contract include:

« Development and launch of the Workforce Toolkit for the Outdoor Lifestyle, now a cornerstone resource
for employers.

«  Strategic support for the North Country Outdoor Industry Career Expo, introducing outdoor careers to
over 1,000 students.

- Activation of the Rock City vendor tour and Rocktails & Streams networking series, advancing industry
visibility and collaboration.

Each of these initiatives has not only raised ORID's profile but has advanced broader state economic
development goals, including workfarce readiness, rural business support, and industry diversification.
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This amendment renews the contract, adds funding, and adjusts the scope of work to reflect the next phase of
program implementation. Continued partnership with BYC is essential to maintain momentum and meet the
growing demand for outdoor recreation workforce and industry support aligned with the sector's significant
statewide economic contribution.

The scope and ambition of ORID's mission require specialized external support. BYC's capacity to deliver
business consulting, event management, stakeholder engagement, and strategic communication under one
contract reduces the administrative burden and ensures an integrated approach. Their knowtedge of New
Hampshire's unique geography and community networks makes them an efficient and effective partner for
this work.

Renewing this contract will support the continued rollout of the Workforce Toolkit through digital platforms,
print distribution, and employer outreach. It will also fund the launch of Stonework 2: Outdoor Workforce
Development, a next-phase initiative that includes the creation of an Outdoor Industry Workforce Advisory
Committee, educational partnerships, and cross-sector workforce pilots aligned with BEA's statewide
strategy. Examples of priority workforce needs that could be addressed in this phase include:

¢ Advancing outdoor hospitality and recreation workforce needs, including career pathway and training
deveiopment for immediate job vacancies

« Advancing outdoor medicine and first responder workforce needs, supporting roles that serve
recreation destinations

e Advancing ski industry workforce needs, including low-voltage technician and snowmaker training

« Advancing marine trades workforce needs, including boat mechanic training

¢ Advancing trail construction and maintenance workforce needs, including trail builder training
Renewing the contract with Backyard Concepts, LLC ensures that ORID can continue to build a thriving,
resilient outdoor economy that supports business growth, attracts talent, and reinforces New Hampshire's
identity as a premier place to live, work, and recreate. With strong infrastructure in place and a clear roadmap
for the next phase, this contract renewal represents a strategic investment in the long-term success of both

ORID and the state's broader economic vision.

Backyard Concepts is in good standing with the Secretary of State, carries the required insurance, and has
provided documentation confirming its authority to contract with the State.

The Attorney General's office has approved this contract as to form, substance, and execution.

Respectfully submitted,

James Key-Wallace
Interim Commissioner
Department of Business and Economic Affairs



State of New Hampshire
Department of Business and Economic Affairs
Amendment #1
This Amendment to the contract with Backyard Concept, LLC (“Contractor”} is by and between the State of
New Hampshire, Department of Business and Economic Affairs (“State” or “Department”) and Backyard
Concept, LLC (“Contractor”).

WHEREAS, pursuant to a contract approved by the Governor and Executive Council on August 30, 2024,
Item #95 (the “Contract”), the Contractor agreed to perform certain services based upon the terms and
conditions specified in the Contract and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained in
the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions
1.1 Completion Date
Block 1.7, Completion Date, is amended to read: June 30, 2027
1.2 Price Limitation
Block 1.8, Price Limitation, is amended to read: $594,085

2. Modify Exhibit B — Scope of Services, replace Section 1, to read:
Section 1 Use of Outdoor Recreation to Support New Hampshire Employers

a. Promotion and support of the outdoor industry through statewide events and business engagement.

b. Development and rollout of workforce pathways, programs, and tools aligned with outdoor recreation
and tourism industry needs.

c. Strategic outreach and partnerships with employers, educational institutions, and community
organizations.

d. Expansion of ORID workforce and industry development initiatives, including Stonework 2: Outdoor
Workforce Development.

e. Marketing, communications, and promotion of New Hampshire's outdoor lifestyle brand.

f. Support of additional strategic initiatives that further strengthen the outdoor recreation economy.

3. Modify Exhibit C — Method of Payment to add:
5. Contingency
All payments and obligations under this Amendment are conditional upon the availability and continued
appropriation of federal funds, and the State shall have no liability in the event such funds are reduced or
withdrawn.

4. Effect of Amendment
All terms and conditions of the Contract not modified by this Amendment remain in full force and effect.



IN WITNESS WHEREOF, the parties have set their hands as of the date written below.

State of New Hampshire Backyard Concept, LLC
ent of Business and Economic Affairs

- -
R By: / rL / ’21{
jssm— v 174
ames Key-Wallace, Interim Commissioner Tyler T. Ray

Approval by the Attorney General of the State of New Hampshire (Form, Substance, and Execution):
signatu-e _/S/ Mike Grandy
Name Mike Grandy

Date 12/17/2025

, Assistant Attorney General

Approval by Governor and Council of the State of New Hampshire

Sgnature

Name

Date



State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that BACKYARD CONCEPT, LLC is
a New Hampshire Limited Liability Company registered to transact business in New Hampshire on June 17, 2019. T further certify
that all fees and documents required by the Secretary of State’s office have been received and is in good standing as far as this

office is concerned.

Business ID: 821685
Certificate Number: 0007346430

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 16th day of December A.D. 2025.

David M. Scanlan
Secretary of State




BACKYARD CONCEPT, LLC
SOLE MEMBER AND MANAGER
CERTIFICATE OF AUTHORITY

The Sole Member and Sole Manager of Backyard Concept, LLC (the “Company”) hereby
certifies to the Department of Business and Economic Affairs, State of New Hampshire (“BEA”), the
following:

1. Authority to Act: I, Tyler T. Ray, being the Principal Owner, Sole Member, and Sole Manager
of Backyard Concept, LLC, have full authority to enter into contracts and agreements with
BEA on behalf of the Company, specifically a renewal option related to that certain Agreement
originally approved by Governor and Council on August 30, 2024 (Item #95), therein known as
the Outdoor Recreation Strategic Analysis and Implementation Services Contract (RFP — 2024-
8, Form P-37) (the “Agreement”).

2. Scope of Authority: My authority includes, but is not limited to, signing contracts, making
decisions, and handling all matters related to the operations and management of the Company.

3. Confirmation of Authority: This certificate confirms that I have the requisite authority to bind
the Company in contractual agreements and to act on all matters related to the business and its
dealings with BEA and the Agreement.

IN WITNESS WHEREOF, 1 have hereunto set my hand this 16" day of December, 2025.

- —
By: / )rl‘/ . /214
Name: T¥ler T. Ray
Title: Manager
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CERTIFICATE OF LIABILITY INSURANCE

BACKCON-01 ELEWIS
DATE (MM/DD/YYYY)

12/4/2025

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT:

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
iIf SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
Alliant Insurance Services, Inc.
4530 Walney Rd Ste 200
Chantilly, VA 20151-2285

CONTACT i
GONTACT Anna Hill

PHONE ] FAX
(AIC, No, Ext): (AIC, No):

Moo ahili@alliant.com

INSURER(S) AFFORDING COVERAGE NAIC #
insurer A : ACE Property & Casualty Insurance Company (20699
INSURED insureR B : Hartford Fire Insurance Company 19682
Backyard Concept, LLC INSURER C :
§3 Technology Lane INSURER D :
Conway, NH 03818
INSURERE :
INSURER F :

COVERAGES CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOWHAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

sy TYPE OF INSURANCE NSD W, POLICY NUMBER (MG Ty | e ey LIMITS
A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
| cLams-mape [ X | occur D9518067A 12/6/2025 | 12/6/2026 | BAMGREIGRENIED o s 1,000,000
L MED EXP (Any one person) $ 5,000
L PERSONAL & ADVINJURY | § 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
X | poLicy S Loc PRODUCTS - COMP/OP AGG | $ 2,000,000
OTHER' $
| AUTOMOBILE LIABILITY COMBINEDnSINGLE LIMIT R
ANY AUTO BODILY INJURY (Perperson) | §
L TGS onLy GTGeULED BODILY INJURY (Per accident) | $
 owr || MR I P
$
|___| UMBRELLA LIAB __4 OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED ] | RETENTION § $
B RS S AR X[ SFune | (55
ANY PROPRIETOR/PARTNER/EXECUTIVE VN 42WECAS3XPL 51212025 5/2/2026 E.L. EACH ACCIDENT $ 100’ 000
{ F:’l‘ggs’lx ’Wm = D re E.L. DISEASE - EA EMPLOYEE| § 100,000
gég%gfgﬁgﬁ l<‘J"Fd OPERATIONS below E.L. DISEASE - POLICY LIMIT | § 500,000

For a Municipality

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

Department of Business and Economic Affairs
State of New Hampshire

100 North Main Stret

Concord, NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

\'\ A
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