JAN 2 8 2026

New Hampshire
Department of Agriculture,
Markets, and Food

Shawn N. Jasper, Commissioner

November 25, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Agriculture, Markets, and Food, to enter into a grant
agreement with Swell Oyster Company, LLC (VC# 530015), Hampton Falls, NH, for the Resilient
Food Systems Infrastructure Program in the amount of $69,500.00, effective upon Governor and
Council approval through May 1, 2027. 100% Federal Funds.

Further authorize an advance payment in the amount of $69,500.00 to Swell Oyster Company,
LLC, Hampton Falls, NH, in accordance with the terms of the agreement, effective upon Governor
and Council approval. 100% Federal Funds.

Funding is availabte in account Resilient Food Sys Infra as follows

FY 26
02-18-18-180010-28710000-072-502683 - Subaward Payments $69,500.00

EXPLANATION

The Resilient Food Systems Infrastructure Program is a USDA funded grant program intended to
serve middle-of-the-supply-chain needs to add value and provide more, new, and better markets
for locally or regionally produced food.

The funds are intended to support expanded capacity for the aggregation, processing,
manufacturing, storing, transporting, wholesaling, and distribution of locally and regionally
produced food products.

This project will support Swell Oyster Company, Hampton Falls, NH, to purchase specialized
logistics and delivery equipment. This project was selected by a review panel comprised of industry
relevant experts and subsequently approved by USDA to be aligned with the eligibility criteria for the
Resilient Food Systems Infrastructure Program.

The department has determined that the vendor is in good standing with the Secretary of State’s
Office, has secured the required level of insurance, and has provided evidence of authority to

1 Granite Place South, Suite 2n, Concord, NH 03301
www.agriculture.nh.gov | (603) 2713551
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execute and be bound by the contract. Documents supporting these assertions are available at the
agency, for review upon request.

in the event that Federal Funds are no longer available, General Funds will not be requested to
support this program.

Respectfully submitted,

Shawn N. Jasper
Commissioner



FORM NLEMBER G-f (version 11/2021)

G&AI\T AGREEMENT

The State of New Hampshire and the Grantee hercby
Mutaally agree as foltows:
GENERAL PROVISIONS
. Mdentification und Definitions. )

Rt o SR R e e e e

- 1.1, State Agency Name 1.2, State Agency Address ]
L]

' Deparunent of Agriculture, Markets, and Food I Granile Place South, Concord, NH 03301 i;
- L.3. Grantee Name [.4. Grantee Address ﬁ
‘ Swall Oyster Company, LLC 106 Drmkwaler Road, Hamplon Faﬂs NH 03844 !
, 1.3 Grantee Phone # | 1.6. Account Number | 1.7, Completion Date 1.8, Grant Limitation "
, 603-488-1938 Z&HOOOO M?y 1 (.027 ‘ S 698,500.00
' 1.9. Grant Officer for :sutc chnu i1, IU bta(c ’\ﬂcnc\' I’clcph(mc Number ;
‘Jod‘ua Marshall ;607 -271-3551 |

¥
!
W Grantes 18 a punicipality o willage distrier: "By sioning this form we certify that we have complied with any public i
; meeting requirement for acceprance of this grant, mdudm;‘ if applicable RSA 31:95-b." ;

i LI C‘Jantee Slg,naturc I o L12. Name & Titie of Grantee Signor |
rGrantee anuture 2 Name & Title of Grantee Signor 2
1 Grantee Signature 3 Name & Title of Grantee Signor 3
I
1.]"“% Stage Arveucy ignatare(s) T 114, Name & Title of State Ageney Signor(s) !
= how ~—A e — - i/mua/ /‘/JNSP@’( C(J{\'\M(SSIOAJG’VFNM__J

1.15, Approml by\Atthrney General (Form, hubmnu and Fxecution} (if G & C approval required)

9. A W Assistant Attorney General, On: 11812026

f.16. Appuwul hy (;mernm and Council (it applicable)

1
I
|

§ By: On: / /

2. SCOPL OF WORK: In u«.ham.c for g,mm funds pro ided hy the State of New Hz impshire, dumu
through the Agency identified in block 1.1 (hereinafter referred to as “the State™). the Grantee
identified in block 1.3 (hereinafter referred 1o as “the Grantee™, shall perform that work identified and
nmore particularly described in the scope of work atiached hereto as EXIHBIT B (the scope of work
being hereinafter referred to as “the Project™).
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AREA COVERED. Fxcept as otherwise specifically. provided for hercin, the
Grantee shall pesfonn the Project in, and with respect 1o, the State of New
Hampshire.

FrECTIVE DATE, COMPLETION OF PROIECT.
This Agrecment, and all obligations of the partics hercunder, shall become
effective on the date on dic date of approval of ttus Agreement by the Governor
and Council of the State of New Hampshire if required (biock L16), or upon
sigaature by the Siate Agency as shown in block 1.14 (“the Effective Date™).
Exccpt os otheswise specifically provided herein, the Project, including all reports
reguasred by Lins Agrecinent, shatl be completed in [TS entirety prior 10 the date in
bluck 1.7 (hesenafier relemred ta s e Completion Date™

; { { QUNT: YOQUCHERS PAYMENT.
The Grant Amonnr ts identified and more particulady deseribed in EXHIBIT C,
attached hereo,

The manner of, und schedulo of payment shall be as s¢t forth i EXHIBIT C

In accordance with the provisions set foith in EXHIBIT C, ond in consideration
of the satisfactory performance of the Project, as determmed by the State, and as
limited by subparagraph S 5 of these general provisions, the Statc shall pay the
Grantes the Grant Amount. The State shall witkhold from the amount otherwise
payable 1 the Grantee under this subperagraph 5.3 those sums recutred, or
penmitied, to be withheld pursuant 1o NIT RSA 80:7 through 7-c.

The payment by the State of the Grant amount shall be the ondy, and the corplets
paymwent 10 the Grantee [ur all exponses, of whatever nature, wicurred by the
Grantee m the perfonnance hereof, and shall be the cnly, and the complcte,
vompensation tu the Grantee for the Project. The State shall have no Jbitities to
the Grantee other than the Grant Amount.

Noiwithstanding anything 1 this Agreement to the contrary, and notwithstanding
unexpected cireumstances, I no event shall the (otal of all payments authorized,
or actuaily made, hereunder exceed the Grant limitation set forth in block 1.8 of
these generat provisions.

x

connetiun with the performance of the Project, the Graniee shall comply with all
stubutes, Lwws regulations, and orders of fedeal, state, county, or municipal
authorsties which shall wnpose any obligations or duty upon the Graniec, inchuding
the acawsition of any and all necessary pemiuts and RSA 31.95-b.

RECQBDS apd ACCGUNTS

Hetween the Effective Date and the date seves {7} years siler the Compicuon
Dute, unless otherwise required by the grunt terms or the Ageuey, the Grentee
shall keep detaded accounts of ail expenses incurred 1 conneclion with the
Project, mcloding, but not limited to, costs of administiation, temsportation,
wsurance, ielephone calls, and clerical materials and services. Such accounts
shall be supparted by 1ecoipts, mvorces, bills and other similir documents.
Between the Lifcctive Date and the date seven (7} years after the Completion
Date. uniess otherwise requited by the grant terms or the Agency pursuant (o
subparagraph 7 1 at any tune during the Grantee's normal business hours, and as
often a5 the State shall demnand, the Grantee shall make available to the State all
secords pertaming to matiers covered by this Agreement  The Grantee shall
pernit the Siaie to audu. cxamine, and reproduce such secords. and 1o make audits
W all contact, wvoices, muicasils, payrolis, records of personne!, data (as that
enn i5 heremnafler defined), and ofher information relating to afl matters covered
by this Agreemeni. As usedd in this paragmph_ “Grontee" meludes all persons,
astural o fictsonnl, aftiited wath, controlied by, or under common ownership
with, the entity identificd as the Grantee jn block 1.3 of these ProvISIOns
PERSONNEL.

the Grsntea shall 4l s owat expense, provide al personnel nectssary to perfoan
e Progect. The Grantee warronts that aff personnct engaged o e Projeot shall
he quabified to perfonn such Project, and shall be properly heensed and authorized
ta gerform such Provect under all applicablc laws

Tiwe Grantce shall not iz, and it shall not permnt any suhcotitractor, subgrantee,
i ether persan, firm or corporation with whom it is engaged n a combiued effort
L perform the Progect, 1o hire any person who has ¢ contractual relationship with
tixe State, of who is o Statc officer or employee, clected of appomted.

The Grant Oflicer shall be the represeniative of the State hervunder. 1o the event
of any dispute hercunder. the interpretatson of this Agreement by the Gram
Officer, and hss/her Jecsnon on any dispute, shall be fiasi,

DATACREIENTION OF DATA: ACCHSS

#6 used w this Agreement, the word “data” shall saean all snformation and things
ceveloped ar oblained dusing the performunce of, or sequired or developed by
vaason of this Agreement, meluding, bul not hmsed to, all studies, reports, files,
fonnulae, surveys, maps, charts, sound recordiags, video recordings, pictorial
reproduction.. drawings, analyses, graphic TCPICSTRIANANS, ’
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compliter prograns, compuler printouts, notes, leiters, memoranda, paper, und
docwirents, all whether finishied or unfinishied.

Batween the Etfective Date and the Completion Date the Grantee shalf grant to
the State, or uny person designated by af, unresiricted acceds o all da for
examination, duplieation, publication, translation, sale, disposal, or for eny other
purpose whatsoever, )

No data shail be subject t copyright in the United States or any other country by

-amyone other thaa the State.

On and after the Effective Date alf dawa, and any property which Bas been reccived
from tiw State or purchescd with finds. provided for that purpose under this
Agreement. shall be the property of the State, and shall be retumed 1o the State
upon danand or upon termunation of this Agreement for any reason, whichever
shall first ocour.

‘The State. and anyons it shall designate, shall have unrestricled puthority to
publish, duclose, distribuic and otherwise use, in whole or in part, all data.

A A . O G Notwithstanding anvihing in
this Agreement to the comrary, all cbligations of the State hereunder, inchuding,
without limitetion, the contiauance of payments horeunder, are contingent upon
the avadabiltty or continued appropriation of fumds, and in no event shall the State
be lible for any paymeais Licreunder in excess of such available or appropriated
funds. In the event of a reduction or termuaation of those funds, the Siate shall
have the right to wathhold payiment untif such filnds become available, it ever, and
shall have the right to terminate this Agreement immediately upon giving the
Grantee notice of such termination.

-

Ay one or pore of the following acts or osussions of the Grantee shal constitute
an event of defatilt hereunder (herenafter referred to as “Events of Defaal(™).
Failure to perform the Project satisfactordy or cn schedule; or

Failure to submit any report required hereunder: or

Feilure to maintan, or permit access to, the records requircd hercunder: or
Failure 10 perform any of the other covenants and conditions of s Agreement.
Upon the occtirrence of any Event of Default, the State may take sy one, or morc,
or ali, of the following actons

Give the Grantee a written notice specifying the Event of Defuul md requinmg it
10 be remedied within, in the absence of 8 greater or lesser specification of time,
thirty (30) days from the date of the notice; and il the Bvent of Default is not
timely remedied, termunate this Agreement effective two (2) davs after giving the
Grantee notice of fermination; mnd

Give the Grantee a written sotice specifying the Eveat of Defanht and suspending
Al payurents w be wade uuder dus Agreement and ardening that the portion of the
Grant Amount which would otherwise accrue to the Grantee during the period
from the dete of such nouce unul such time &5 the State deiermines that the
Graniee has cured the Event of Defalt shall never be patd to the Grantee, ind
Set off agawnst any other obligation the State may owe to the Grantes any damages
the State suffers by reason of any Event of Default. and

Treat the agrevment as breached and pursuc any of its rerfedies ol law or in equity.
or boily

In the event of any eardy termination of thus Agreement for any reason othier than
the completion of the Projeet, the Grantee shall detiver to the Cirant Offieer, not
Inter then fifteen (15) days sfler the date of termination, o seport (heremafter
referred t as the “Terminatian Report™) describmg in detad) al Project Work
performed, and the Grant Amousnt eamed, to and including the date of termination.
In the event of Tenmination under pesagraphs 10 or 124 of these general
provisions, the spproval of such a Termnation Report by the State shall entitle
the Grantee to receive thet portion of the Grant amount eamed 10 ond including
the date of termunation.

in the event of Terminghon under pamgraphs 10 or 124 of these general
provisions, the approval of such a Termination Repent by the State shall in no
event relieve the Grantee from any and afl fiability for damages sustamed or
incurred by the Stote s a result of the Grantee’s breach of its abligations
hereunder,

Notwithsanding anytiung in this Agreement te the conlrary, cither the State or.
except where notice default has been given to the Grantee hersunder, the Grantee,
suay lemmunate tus Agreennent without cause upan thirty (30) days writter fotice,
CONFLICT QF GRIEST. No officer, member of employee of the Granice.
and no representative, officer or ciploveé of the State of New [Tampshire or of
Uiz goveming body of the Jocality ot Jacaliies in wiich the Project is (o be
performed, who exercises any fanctions or responsibilitics in (he review or
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17.1.2

approval of Uie uadertaking ur camying ow of such Project, shall paricipate i
gnv decision relating 1o this Agreainent which affects his or her personal Jnierest
¢r the interest of any corporstion, partuership, of association in wiich he of she
is dircetly o5 indircetly interested. nor shadl hie o she have any personat or
pecuniasy inierest, direct or indirect, in this Agreemaent or the proceeds tiercol.
G B ATH B Sl In the performance of this
Agreement the Granfee, its employces, and any subconiractor or subgrantee of
lite Grastee arc in aif sespeets independent contractors, and ace neither ageats
nor employers of the State.  Newther the Grantee por any of ity officers,
cimployecs. ageats, membars, subcontractors of subgreniees, shall have authority
o bind the State nor arc they entitled to any of the beaefits, workmen's
compensation or emofunients provided by the State 1o its employees
ASSIGNMENT AND SUBCONTRAC TS, The Grantee shall not assign, or
othorwse transter any nterest in this Agreement without the prior written
consent of the Stac. None of the Project Work shall be suhconiracied of
subgranted by the Grunter vihier than us set Lonh m Exhibit B wathout the prior
wetten consent of the State.

DMEMNIFICATION The Grantee shall defend, indenunfy acd hold harmicss
the State., it officers and employees, from and against any and aff Josses safTered
by the State, it offivers and employees, and any und all clams, libilities or
penalties asserted against the State, its officers and employees, by or on behalf
of auy persoa. on necount of, based on, resulting from, arsing out of {or which
may be cloiined to arisc oul of) the ucls or omissions of the Grantee or
subvontractor or subgrantec of othier agent of the Grentee Notwithstanding the
furcgomy, nothirg bercin contained shall be decmed to constitute a waver of the
savercign immunity of the State. which imvnity i hereby teserved 1o the State.
“This covenmt shall survive the termination of dns agreoment.

INSURANCE.

The Grmtee shidl, el its ownt expense, vbium and mawtain 1 {orce, or shall 2

require any subconipactor, subgrantee o assignes performing Project work w
obtain and maintin in foree, both for the benelt of the Statc, the followng
msurance’

Stawtory workers' compensabon and emplovecs linbihity insurance for alt
employees engoped in the performence of the Projeci, und

Geancerai liability msirance agawst all claums of boduy injurees, death or property
damage, in anounts not iess than $1,000,000 per occurtence and $2,000,000
segregate for boddy imury or death uny one incident, and S$506.000 for propetty
dmnage W any one meident: and
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form emplayed in the State of New [lampstiise, issued by underwriters acceplable
10 the State, and authorized to do business it the State of New Hampshire. Granteg
shall firnish to the State, certificates of insurance for oll renewal(s) of insurance
sequired under this Agrecment no fater than icn (10) duys prior o the expiration
date of each insurunce polcy.
WAIVER OF . No failure by the State to enforce any provisioas hereof
after any Event of Default shall be doemed a waiver of its rights with regard 1o
that Gvent, or any subscquent Event  No express waiver of any Event of Default
shall be deamed a waiver of any provisions hereof No such faifurc of waiver
<hall be deemed a waiver of the right of fhe Statc 10 enforce ench and all of the
provisions hereof upon any further or other default on the part ol the Grantee
OTICE. Any notice by & parry hercto to dhe other party shalt be dectned 10 have
bean duly delivered or grven at the time of sailing by cenificd mail, postage
prepad, w a United States Post Office addressed 1o the partics at the addresses
first above given.
AMENDMENT. This Agreement may be amiended. waived or discharged only
by an instrument in writing signed by the parties hereto and only after approval of
wich smendment, waiver or discharge by the Govemor and Council of the State
of New Hampslure, if required or by the signing Statc Agency.

CTRT r . This Aprecment shall be
censtrued in accordance with the Jaw of the Sute of New Hampshire, and 15
bindmg upon and wures to tie benefit of the perties and their respective successors
and assignees The captions and contents of the “sybject” blank are used only as
a matter of convenience, and are not to be considered a pert of this Agreement or
1o be uscd in determining the intend of the partics hereto.

I P :S. The paitics hereto do not intend 10 benefit any third parties
and this Agreement shall not be construed to confer any such benefit.

5 ; This Agreement, which may be executed in # numbes
of counterparts, each of which shall be detined an original, constitutes the entirc
agreement and understanding between the parties, mnd supersedes all prior
agreemenis and understandings refating hereto,

SPECIAL PROVISIONS. The addinonal or modifying provisions set forth in
Toxhibit A heroto are incotporated as part of this sgrocument.



Exhibit A, Special Provisions

Al If the date for commencement for Exhibit A precedes the Effective Date all services performed
by the Grantee between the commencement date and the Effective Date shall be performed at the soie
risk of the Grantee and in the event that this Agreement does not become effective, the State shall be

under no obligation to pay the Grantee for any costs incurred or services performed.
o

& 1f3zs

Exhibit B, Scope of Work

B.1 The grantee shall utilize awarded Resilient Food Systems Infrastructure Program {RFS!) funds
(USDA-AMS Award #23RFSINHOU12) for project titled “Logistics and Delivery Equipment at Swell Oyster
Co for Growing NH Aquaculture Wholesale Supply Chain” to purchase logistics and delivery equipment
as detailed in the grantee’s Infrastructure Grant Proposal as approved by USDA, which is hereby
incorporated by reference.

B.2 Outcomes shall be measured in accordance with the Expected Performance Measures section of
the grantee’s Infrastructure Grant Proposal, increasing capacity in the middle of the supply chain and
economic viability of local/regional producers and processors.

B.3 Compliance. All project work shall be managed by the grantee who shall be responsible for ali
project cevelopment and oversight. This includes adhering to applicable federal grant uniform
administrative requirements as specified in the Code of Federal Reguiaticons and other federal
requirements as follows:

a. Grant funds awarced to state, local, and Tribal governments; public and private colieges
and universities; and non-profit organizations are subject to the Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards contained in
2 CFR part 200 and 2 CFR part 400.

b. Grant funds awarded to federal government entities are subject to the Uniform
Administrative Requirements and Cost Principles for Federal Awards contained in 2 CFR
part 200 and 2 CFR part 400.

¢.  Grant funds awarded to For-Profit Organizations are subject to the Unifarm
Administrative Requirements contained in 2 CFR part 200 and 2 CFR part 400, and the
Cost Principles contzined in the Federal Acquisition Regulation (FAR) Subpart 31.2,
Contracts with Commercial Organizations, codified at 48 CFR 31.2.

d. Recipients are responsible for the consistent application of the Federal regulations to
the RFSI grant funds including the USDA AMS General Terms and Conditions and the
RFSI Program Specific Terms and Conditions.

e. The CFRis accessible on the National Archives and Records Administration website and
in the Electronic Code of Federal Regulations at www.ccfr.gov.

B.4 Prior Approval Requirements: To make any changes to proposed equipment purchases, the
grantee must submit a written request detailing the desired changes and obtain written approval from
the New Hampshire Department of Agriculture, Markets, and Food {(DAMF). Certain changes may also
require approvals from the US Department of Agriculture, Agricultural Marketing Service and or
Governor and Executive Council. e
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B.5 Reporting/Monitoring: The grantee will submit documentation to DAMF confirming the
purchase of eligible equipment as detailed in the grantee’s Infrastructure Grant Proposal as approved by
USDA. The grantee is required to submit an Annual Performance Report {template provided by USDA-
AMS) during each year of the project. Grantee is also subject to monitoring site visits from DAMF and/or
University of New Hampshire Cooperative Extension staff.

B6 Records: Record retention and accessibility is governed by 2 CFR 200.333 and 200.337. The
grantee must retain financial records, project records, and supporting documents for a period of three

years from the date the Grant Agreement is closed

Exhibit C, Payment

c1 The State shall disburse a maximum of $69,500.00 for the purposes of the project described in
Exhibit B as an advance disbursement.

C2 Payment Process: In order to receive payment, Grantee must first be registered with the New
Hampshire Department of Administrative Services (DAS) for a State of New Rampshire vendor number.
If Grantee already has a vendor number and supplied it to DAMF, initial payment will be made once we
receive Governor and Council approval. If Grantee does not already have a vendor number, registration
is available at:
https://apps.das.nh.gov/vendorregistration/(S(rnkbxvllloscaequ!1n3n02))/welcome.aspx.

C.3 Method of Disbursement: Payment by the State shall be completed by check or Electronic
Funds Transfer (“EFT”) in accordance with the vendor registration. :

e T
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State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that SWELL OYSTER COMPANY
LLC is a New Hampshire Limited Liability Company registered to transact business in New Hampshire on October 10, 2017, 1
further certify that all fees and documents required by the Secretary of State’s office have been received and i is in good standing as

far as this office is concerned.

Business ID: 780402
Certificate Number: 0007336823

- IN TESTIMONY WHEREOF,
I hereto set my hand and éause to be affixed
the Seal of the State of New Hampshire,
this 26th day of November A.D. 2025.

fl..f' -
‘E”‘.-.

David M. Scanlan

Secretary of State




Certificate of Authority # 3

{Limited partnership, Limited liability pro fessional

partnership or LLC)

Limited Partnership or LLC Certification of Authority

| Cuniie Hiceine o> | hereby certify that | am a Partner, Member or

Manager of a.c cysiee Wiy g limited liability partnership
e

under RSA 304-B, a limited liability professional partnership under RSA 304-D, or a limited

liability company under RSA 304-C.
| certity that | am authorized to bind the partnership or LLC. | further certify that it is

understood that the State of New Hampshire will rely on this certiticate as evidence that
the

person listed above currently occupies the position indicated and that they have full
authority

to bind the partnership or LLC and that this authorization shall remain valid for thirty (30)

days from the date of this Corporate Resolution.
DATED: l(/?}?s’

ATTEST: %4:/ 47,«-/ leruce)

(Name & Title)
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CERTIFICATE OF LIABILITY INSURANCE

DSIQUERI
DATE (MMDD/YYYY)
11/7/12025

SWELOYS-02

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AME
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONS
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
ND,
TITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the
If SUBROGATION IS WAIVED, subject to the terms and conditions of

this certificate does not confer rights to the certificate holder in lieu of su

policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
the policy, certain policies may require an endorsement. A statement on
ch endorsement(s).

PRODUCER
Highstreet Insurance & Financial Services
243 State Street

Portsmouth, NH 03801

| coNTACT
rﬂg!di._,, — e

fﬂé’f‘ No. €xt): (603) 43?5500 e, Ny
Agtss: NewEngland.info@highstreetins.com

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR C

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCI

- INSURER(S) AFFORDING COVERAGE i NAICS
—— o I  msurer A : Atlantic Specialty Insurance Company 27154
INSURED | INSURER 8 : Safety Insurance Company o _ 139454
Swell Oyster Company LLC LINSURERC: = - SRS = S———
196 Drinkwater Rd INSURER D : ]_
Hampton Falls, NH 03844 = - - B
| INSURERE ; o = - =
| INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

ONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
E AFFORDED BY THE POLICIES DESCRIBED Hi

EREIN IS SUBJECT TO ALL THE TERMS,

Jgées. describe under
SCRIPTION OF OPERATIONS below

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAMS. B .
5, TYPE OF INSURANCE [ApotJsusr! POLICY NUMBER | foucYErr T POLICY EXP . unITS o
A X  comuercia GENERAL LIABILITY [ |EACHOCCURRENCE | TJ 1,000,000
=]l asmmge [5] decetr | BSJHS5071 511712025 | 51712026 PREGREIGSSNES,, s 50,000
= e = MED EXP (Any one person) | § - _5,000
. = = | PERSONAL & ADV INAURY | §
GENL AGGREGATE LIMIT APPLIES PER GENERAL AGGREGATE | § 2,000,000
lpoucy | |%B& T Loc PROOUCTS - CouPIoe AGG | § 1,000,000
| OTHER i
B | autowosis Lusiiry ek NOLE LT Ty 1,000,000
_Imvaro 6268591 1111612025 11/1612026 | gopiLy INSURY (Per persor) | § -
_ oy [ X ] RGTGEV-ED | BODILY M@g acagq’ur s
| RS oney [__ AOFRES r IF@!&MA?E‘ '8
T s 1
[U“BRELLAUAB r_ | OCCUR _EACH OCCURRENCE I . N ]
| EXCESS LIA3 CLAIMS-MADE | l AGGREGATE B
,_IDED | | RETENTIONS NS $ L
ARSI =] | e [ TEF]
ﬁzf. gggzaﬁ;ﬂsrggg%mnggcum Hnra | E.L. EACH ACCIDENT _ $
atory H)

E.L DISEASE - EA EMPLOYEE] §

£.L. DISEASE - POLICY LIMIT | §

DESCRIPTION OF OPERATIONS / LOCATIONS | VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached # more space is required)

CERTIFICATE HOLDER

CANCELLATION

New Hampshire Department of Agriculture, Markets, and Food
1 Granite Place South, Suite 211
Concord, NH 03301

R

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE ’
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED N
ACCORDANCE WITH THE POLICY PROVISIONS. I

j

AUTHORIZED REPRESENTATIVE
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SECURITY NATIONAL INSURANCE COMPANY

WORKERS COMPENSATION
amd

EMPLOYERS' LIABILITY INSURANCE POLICY

1 Witness Whereof, we have caused this policy to be executed and attested, and, if
required by state law. this policy shall not be valid unless countersigned by our
authorized represeitative,

{
i 4 . -_v’, -
. '&-._,’/r/'/‘.)( e ==t =
Stephen Ungar. Secretary Christopher H. Foy. President

To abtain information, pleass contact your ageni or Security National Insurance
Company at 877-528-7878. You may also write deeurity National Insurance Company

Consumer Relations at:

800 Superior Avenue East, 21st Floor
Cleveland, OH 44114

W99 Q0 b0 A




STATE OF NEW HAMPSHIRE
Department of Labor
P.O. Box 2080
Concord, NH 03302-2080
{603) 271-3175

SUPPLEMENTAL NOTICE OF INFORMATION REGARDING
WORKERS' COMPENSATION INSURANCE COVERAGE
*** THIS SECTION IS ALWAYS REQUIRED ***

t Type of Action; _2 1 = Adding er Dedenng ! ocation 2 = Addng or Deleting Etactive Coverage
3 = Cnange Informator or the Prmary Location
Original
Effective Date Employer
of Action: 1112112025 Identification #: 823671308
Original Name of Business: Swell ter Company LLC. 1 _Ocean Bivd, Hampton NH 03842
***THIS SECTION IS FOR MAKING PRIMARY LOCATION CHANGES ONLY ***
2. CHANGE
Employer identification #: No. of Employees:
Primary Name:
Secondary Name:
Mailing Address:
City & State. — Zip:
NH Business Location: Zip: o
1 =indnigual 2 = Padneship 3= Corporation
Change Type of 4 = Estale 5 = Professional 4ssaciation 6 = Govemment
Organization to: 7 =Reigious &= L et Liatifty Comp 2= Other
Agent: i Phone #:
Nime and Adaress)
" THIS SECTION IS FOR ELECTIVE COVERAGE CHANGES BNLY v
3. Elective Coverage A &= Addi) = Deiste
"** THIS SECTION IS REQUIRED WHEN ADDING OR DELETING A SECONDARY
LOCATION ***
4, Location: - A= AddD * Celete
Location Name: R o
Business Addrass:
City & State: e Zip:
No. Of Employees.
*** THIS SECTION IS REQUIRED FOR CARRIER INFORMATION ***
8. Carrier Phone: 877-528-7878

Carrier Name: Security National insurance Company__Carrier ID Number: %93

Farms 6WC-S {Tev. 9/38)
WICTSE3e (5.0%) Urfomy Infomalion Sances, Inc.



STATE OF NEW HAMPSHIRE
Departmeni of LaborP.O. Box 2080
Concord, NH 03302-2080
(603) 271-3175

EXCLUSION OF EXECUTIVE OFFICERS OR MEMBERS

Instructions:

Exclusions: Any cxceutive officers or merabers in excess of THREE are considered cruployces and cannat be excluded. A
6WCex form mast be filed any time there is a change in the three or less executive officers or members that are being
cxcluded. Each time the 6WCex form is completed

ALL excluded officers or members must be listed. A new form voids

any previously filed 6WCex form. A copy of this form shall be sent Lo cach exccutive ofiicer or members listed below by

Certified Mail.

3.

Date: 11242028 Effective Date: 1172142023

CARRIER INFORMATION:
373 Sccurity National Insurance Company | 800 Superior Ave Avenue East, 21st Floor, Cleveland, Ol 44114

Caric No. Carrder Name and Address

AGENT INFORMATION:

Highstreet Insurance Services Nostheast, LLC (603) 433-5600 =
Agent Name ond Phoye Number

EMPLOYER INFORMATION:

823071303 Swell Oyster Company LLC 1 Occan Bhvd Hanpton, NI 03847
Employcr Fedural 10 No. Employer Name and Address

EXCLUDE OFFICERS OR MEMBERS:
{Specific tifle must be provided. If & corporation, title such as President, Vice President, Treasurer or
Seeretary. 1f Limited Liability Co.. Member or Manager)

10/1271989 Russelt {illiard Swell Ovster Company LLC 1 Ocean Blvd Hampion, NH 03842 Manager
DOB Name and Addross Specific Title
2121990 Conor Walsh Swuil Gyster Company LLC L Qcean Bhvd Hampton NH 03842 Munager___
*DOB Panwe and Addiess Spcafic Tide
‘poB Name and Address Specific Title
| AN officers or members no longer excluded Policy# SNS1602727

=

*Required Freld

oWLex (072013)



USDA Agricultural Marketing Service

Gl U.S. DEPARTMENT OF AGRICULTURE

e BINI Equipment iy Grant Proposal should inciude @ project narrative that deieribes the overall scope of the progect and how it aliges
wites the progia goals and prioritiey Applicants must attach documentation to substuatiate the costs of each pivce of equipment
which can include contracts, catalog pricing or binding quotes provided by license commerciaf entities.

APPLICANT INFORMATION

Applicant Organization |
rp £ ’\x- It Dyster Company, LL¢

Name:
Phone Number: 603-495-1938
Email Address: uss@swelloysterco.con
Physical Address
1 Ocean Boulevard , - )
tate [New Hampshire S o a
\lulliﬂﬂ Address (If different trom above)
e e S ———— e R — ]
et {196 Drinkwater Road - - - |
1 IHampton Falls
N lampshire
. dade T B .
PRIMARY POINT OF CONTACT
List the pe he: wili e the mamn cantact for any cor vndence and s responsible for signing any documentation should the wrant b
Name [Russ Hilliard ) R - o
Title: Uwner o N
Phone Number: 603-498-1938 - -
N e - e e—— se—

Email Address: 1sstaswelloysterco.con N i J




DISTRESSED COMMUNITIES INDEX

Using the Distressed Communitics lndex Map, provide the community distress score for the countyfies) benefiting from your project.

Note: US. Territories are not required to subimi Distressed Communirics Index data.
Click the + or - hutton to add or remove items as veeded.

FOR EXAMPLE:
County 1. Enter County name Distress Scured: Enter County Distress Score
County 2; Enter County name Distress Score2: Ensor County Distress Score
-!_- County Distress Score
- Rockingham - 3.0051
- Strafford County 18.411
- Sullivan County 45.0542
- York County 9.5405
- Essex County 26,739 -
- Suffolk County - 45.7875
- Middlcsex County 7.4665 -
- Lincoln County 18.0919 b
- Plymouth County 7.1474 N
- Barnstable County 8.2642 N
- Washington County 7.1474 o
- Pravidence County 30.82%_ I
- Warcester County 18.726 a ]

TYPE OF APPLICANT
select applicans type:
<] Agriculturai producers or processors, ur groups o agricuttural producers and processors,

For-profit entities operating middle-of-th e-supply-chain activities such as processing, aggregation, or distribution of targeted

(X agricuttura: products, whose activities are pramarily focused for the benefit of lncal and regional producers, and that meet the eligibility
requirements of the SBA smal! business size standards are eligible, For more information on these size standards please visit SBA's
Size Standacds webpage. Fer a quick check on whether your business qualifies. please use the Size Standards Tool.

[ Nonprofit organizations operating middle-of-the-su pplv-chain activities such as processing, aggregation, distribution of targeted
agricultural products

Local government cntities operating middle-of-the-su pply-chain activities such as processing, aggregation, distribution of targeted
agricultural products

[T} Tribal gevernments operating middie-of-the-supply-chain aclivities such as processing, aggregation, distribution of targeted
agricultural products.
Institutions such us schools, universities, or huspitals bringing producers together to establish coaperative or shared infyastructure or
[J investin equipment that will benefit multipie producers widdie-of-the-supply-chain activities such as processing, aggregation,
distribution of targeted ugricultural preduct.,



Provide a descriptive project title in 15 words or less in the space below.

Logistics and Delivery Equipment at Swell OQyster Co for Growing NH Aquaculture Wholesale Supply
Chain

luclude a project suminary of 250 words or less suitabie for dissemination to the public. A Project Summary provides a very biief {one sentence,
if possible) description of your project. A Project Summary includes:
1. The name of the applicant organization that if awarded a grant will estabiish an agreement or contructual relationship with the State
Applicant io lead and execute the project,
2. The project's purpose, deliverobies, and expucted outcomes and
2 Adescription of the general tasks/activities to be completed during the praject period to tulfill this goal

Swell Oyster Company, LLC seeks to acquire grant funding for the purchase of a 2016 Isuzu NQR [
refrigerated delivery truck and a 2012 Doosan G25P-5 forklift to increase the wholesale distribution
rate, volume, efficiency, and extent of New Hampshire aquaculture farms. Swell Oyster Company
currently provides wholesale distribution of shellfish for their farm-raised product and provides their
services for a variety of local NH farmers to a range of buyers including restaurants, grocery stores,
and national distributors. However, the distribution network, weekly availability, and load capacity is
limited by current delivery systems. The proposed delivery truck and forklift will prove a necessary
tool for increasing the reach of NH shelifish farmers as a greater number of wholesale accounts can be
accessed and a larger volume of shellfish product delivered more frequently benefiting stakeholders
across the supply chain. Swell Oyster Company's aim during the project period and beyond is to
provide a more reliable and robust infrastructure network for NH shellfish farmers and relevant
busincsses across the seafood supply chain network.

PROJECT PURPOSE

OPERATIONS IDENTIFIER

Provide where within the Middle of the supply Chain thv requesicd equipwient e used:
7] Processing

Aggregation

Distribution

{77 Value Added Production

Other L

TYPE OF AGRICULTUREAL FOOD PRODUCTS PROCESSED WITH THE EQUIPMENT?
[ Remove Product Row | [ Add Product Row

]

# Product Type

Athmtic Oysicer (Crassosirea virginica)




# Product Type
9 Littleneck Clam (Protothaca staminea) - s m——
B I_Say Scallop (Argopecion irradians)
: Atlantic Kelp tAlaria esculenta)
5 Soft-shelf elam (Mya arenaria}
: Green Sea Urchin (Strongylocentrotus drochbachicnsis)
Steethead Trout tOncorhynchus mykiss irideus )
U
8 European Flag tOstrea edulis)

SCOPE OF WORK

{PLEASE DESCRIBE THE CURRENT BUSINESS OPERATIONS INCLUDING SERVICES BEING OFFERED IN THE
GEOGRAPHIC FOCUS AREA.

!Swvll Oyster Company, LLC is the first and enly aquaculture farm in Hampton Harbor, New Hampshire
that currently produces Atlantic oysters, hard-shell ctams, and bay scallops through a range of farming
techniques and practices. Swell Oyster Company is unique in that they are licensed with a dual function
permit that incorporates bath production and wholesale qualifications {License # NH-150-55-AQ) "
allowing them to be the only NH-hased shelifish farm and distributor that wholesales the full scope of
NH aquaculture products. Swell Oyster Company harvests and processes their crop on site and
distributes wholesale to a range of buyers including fifteen restaurant accounts within New Hampshire,
\Maine, and Massachusetts; Demoulas Super Markets, Inc, a regional supermarket chain that operates
across New England; and three national seafood distributors located in Boston, MA: Denarius Trading
Company; Pangea Sheilfish Company; and Wulf's Fish.

Furthermore, there are eleven additional aquaculture farms in New Hampshire producing and
harvestiug uysters Inche Great say tistuary. Swell Oyster Company provides their wholesale network
to Great Bay farmers facilitating the aggregation, processing, transport and distribution of Great Bay
shellfish and supporting the sale of the full range of NH aquaculture products to likely buyers. Likewiss,
the restaurant and wholesale accounts in circulation are provided wholesale and delivery services of
not just local NH farm-raised shellfish, but additional locally sourced seafood products harvested from
the north Atlantic ocean. Such items include farm-raised seaweed from Atlantic Sea Farms, farm-raised
Steelhead Trout from the University of New Hampshire Center for Sustainable Seafood Systems, and
Atlantic mussels, soft-shell clams, and European flats,

This distribution network spans 254 miles along the northeast coast from Damariscotta, ME to
Charlestown, RI and pushes inland to a varicty of NH and MA communities. Notably, this network
jcontinues to expand as new accounts are added and additional farmers and fishermen utilize Swell




Oyster Company for their distribution and wholesale services. As such, the scope of seafood products
increases allowing for distributors such as Denarius Trading Company and proprietary restaurants
such as Tino's Kitchen and Bar (Hampton, NH) to provide a greater local variety of fresh NH seafood. In
turn, the increase in reach for local NH farmers provides an inherent marketing service as their
audience organically grows through the distribution network. Moreover, an increase in volume allows
for mutually beneficial pricing structures between the farmer and wholesale account as the network
grows providing economic henefits and incentives on both ends of the supply chain.

Lastly, it should be noted that Swell Oyster Company remains a pivotal member of the New Hampshire
aquaculture community. Swell Oyster Company was instrumental in the creation of the New Hampshire
Shellfish Farmers Initiative that continues to provide industry support for NH aquaculture businesses.
Swell Oyster Company’s commitment and support has produ ced over $23,000 in revenue annually for
NH farmers through their distribution services and over $120,000 for the northeast region combined
with projections incrementally increasing over the next decade as the wholesale network expands.
Farmers, producers, and local business owners impacted by Swell Oyster Company include a diverse
array of demographics such as veteran producers, women-owned small business/producers, and new
farmers. Swell Oyster Company is uniquely positioned in the middle of the supply chain and performsa
variety of tasks as defined by the RFSI Program Scope and Requirements. Essential tasks include the
aggregation and processing of farm products in a commercial walk-in cooler, distribution of products,
and value added production methads as products are cleaned, bagged, tagged, boxed, and marketed to
wholesale accounts. Swell Ovster Company has five full-time employees and operates their wholesale
services fifty-two weeks a year ensuring local NH farmers have a continuous, unrestrained revenue

stream.

PLEASE DESCRIBE THE SPECIFIC NEED THAT THE REQUESTED EQUIPMENT WIL.L ADDRESS.

IThe proposed refrigerated delivery truck fulfiils a very specific transport and distribution need for
Swell Oyster Company and accompanied NH farms. The harvest, handling, and delivery of shellfish,
products must comply with federal and state regulatory guidelines as issued by the Food and Drug
Administration, US Fish and Wildlife, Department of Health and Human Services, Department of
Environmental Services, and NH Fish and Game. Importantly, food safety standards set in place by the
FDA require a Hazard Analysis and Critical Control Points {HACCP) plan to provide reference for
proper handling and distribution of shellfish products. Well maintained, properly functioning delivery
trucks with installed refrigeration units are essential in adhering to these guidelines, maintaining

public safety, and reducing food waste.

A refrigerated delivery truck of adequate size will allow Swell Qyster Company to more efficiently,
more frequently, and more reliably transport shellfish product from farmer to distributor while
maintaining regulatory standards. Swell Oyster Company's current delivery vehicle continuousty
proves unreliable and undersized as recurring automotive and refrigeration issues accumulate.

Moreover, a forklift wilt allow for a more timely and efficient delivery system as product volume has
become large enough to justify lift equipment. The current infrastructure network has maxed out
productivity and puts a strain on efficiencies as the foremost concern remains time and temperature
control when handling product. A forklift would substantially quell these concerns as transport and
handling logistics become more streamlined.

f2)



Additionally, withan expanding network Swell Oyster Company secs the need for an increase in
delivery frequency and volume, of which the current system cannot accommodate. Furthermore, New
Hampshire aquaculture farms are limited to a select group of industry wholesalers that inhibit market
share and competitions. As such, the Equipment Only Grants under the Resilient Food Systems
Infrastructure Program would atlow Swell Oyster Company to fulfill a very niche role within the New
Hampshire shellfish industry as local oyster farmers require delivery infrastructure and a wholesale

network that serves their specific needs, |

PLEASE DESCRIBE THE IMPACT THIS EQUIPMENT WILL HAVE ON LOCAL AND REGIONAL PRODUCERS, MARKET
’OUTLETS. AND MORE.

The impact of a refrigerated delivery truck and forklift is three-fold:

New Hampshire shellfish farmers including Swell Oyster Company will have a reliable transport and
delivery system that meets regulatory standards and provides market access to a growing wholesale
distribution network as logistics become increasingly complicated. Oyster aguaculture is the fastest
growing seafood industry in New Hampshire with economic benefits steadily increasing due to the
expanding supply chain network. A refrigerated delivery truck and forklift is essential in meeting the
needs of a growing industry and network.

Locally owned restaurants and markets being supplied fresh seafood from Swell Oyster Company wili
continue to have access to a diverse and growing seafood market, while an expanding distribution
network will see new accounts provided the same benefits. The increase in farmers and purveyors within
the network will prove mutually beneficial as more products meet more outlets. With an increase in
network connectivity comes the need for an increase in efficiency and a refrigerated delivery truck of
adequate size will allow for a more efficient and reliable delivery schedule while maintaining regulatory
standards and reducing food waste.

Larger distnbution networks such as Demoulas Super Markets and Denarius Trading Company will gain
access to a larger volume of shellfish product and more frequent delivery. Mareover, as NH shellfish
farmers are one of the least represented industries in New England, the network of consumers these
establishments maintain will provide notoriety and marketing benefits to all NH farmers involved.

A focus on developing new relationships with local producers is an essential prospect the use of this
equipment aiims to achieve and includes burgeoning shelifish farmers such as Queen Tide Oyster
Company out of Seabrook, NH. Others include locally owned farm-to-bottle hot sauce producers and tin-
Hish producers. Additionally, we aim to provide a market outlet to existing NH oyster farms that intend to
diversify their crop yield as some add clam and scallop to their production methads, Moreover, increasing
products and producers will facilitate adding new market outlets as we consistently develop new
accounts in the food service industry and wholesale distribution market, We currently are in
communication with five new restaurants (Jumping Jays, River House, Atlantic Grill, Point Break, Tuscan
Kitchen) that wish for Swell Oyster Company to be their exclusive shellfish purveyor and we slowly
develop relationship with other major grocers such as Whole Foods Market. As such, we've unfortunately
had to turn down other interested outlets as our current system is essentially at maximum capacity and it
is to this end that the requested equipment will be of great use. Lastly, we have added an online element
to our distribution network whereas potential wholesale accounts, chefs, and restaurant groups can visit
our website, identify the local products they wish to sample, and have it delivered. This process includes
the use of a refrigerated box truck and forklift as we transport farmers products to our facility to sort,
wash, bag, tag, and box the products for them to be delivered to the receiving party. This is an essential
element of the supply chain and a major value-added process as the cleaning and packaging of farm

(.‘



products for transport and immediate use is highly advantageous to the praducer, market outlet, and
ultimately consumer.

In summary, the impact the refrigerated delivery truck and forklift will have on local and regional
producers is difficult to quantify. However, Swell Oyster Company's supply chain network continues to
grow as new producers such as Queen Tide Oyster Company (Seabrook, NH), Vertical Bay Scallops (Belfast,
ME), and The Great Marsh Shellfish Company (Rowley, MA) utilize our services; current producers such as
Little Bay Beauties and Virgin Oyster Company (Great Bay, NH) add new products to their inventory such
as bay scallops and littleneck clams; and new market outlets such as Jumping Jays, River House, Tuscan
Brands, and Whole Foods Market (with more accounts being added monthly) receive these products. It
should be noted that within the aquaculture industry the same species of shellfish produced in disparate
geographies is generally considered a unique product as their profile and texture reflect the environment
in which they are grown. As such, an oyster produced in the Brown River of Seabrook is noticeably
different from an oyster produced in the Hampton Falls River of Hampton, which is noticeably different
from an oyster produced in Little Bay of Dover, New Hampshire. Each site yields a separate product which
yields a different client and even different prices, wholesale or otherwise. We include new oyster farmers
and their products when accounting for “new products” added, such as Queen Tide Oyster Company and
The Great Marsh Shellfish Company and intend to process, aggregate, and distribute their products in the
tens to hundreds-of-thousands as they develop. Furthermore, new clam and scallop production from
current producers is also included as they too are different in profile, market price, and client preference.
These new products being farmed regionally will be distributed in the tens-of-thousands to current
regional accounts as well as new restaurant and wholesale accounts being developed in perpetuity.
Likewise, Swell Oyster Company distributes niche, on-call products for specific regional restaurants such
Tino's Kitchen and Bar including Sterling Farms Caviar and Four Patch Farm microgreens and vegetables.
Although these orders are not consistent, they are representative of new products that are distributed to
local businesses intermittently when requested, which promotes and supports the regicnal farming
supply chain network.

FSTIMATE THE NUMBER OF LOCAL AND REGIONAL PRODUCERS IMPACTED.

23

rt[_);mzs THIS PROJECT DIRECTLY BENEFIT: jﬁ

Check box for all that app{yjé)mv

[J Underserved farmers and ranchers?

[X] New and beginning farmers and ranchers?
[ Veteran Producers?

] Processors or other middle-of-the-supply businesses owned by socially disadvantaged individuals?

EXPECTED PERFORMANCE MEASURES

The outcomes und pei formance measures below provide o framewark that allows grant recipients to track and evaluate project octivities,
Please provide expected numbers bosed on the projects scope of work. Select N/A if not applicable to the specific project.

OUTCOME 2: CAPACITY IN THE MIDDLE OF THE SUPPLY CHAIN FOR LOCAL/REGIONAL FOOD PRODUCTS

!

Indicator l Description ] Expected Numbers N/A




Indicator Description Expected Numbers N/A
2.3 Number of processing equipment units purchased and installed: %4
2.5 Number of aggregation, storage, distribution equipment units 2 ]

purchased and installed:
OUTCOME 3: INCREASE ECONOMIC VIABILITY OF LOCAL/REGIONAL PRODUCERS AND PROCESSORS

Indicator Description Expected Numbers N/A
3.2 Number of local/regional agricultural producers who benefited

from the new or improved processing/aggregation/storage or 23 &
distribution capacity: -
B Number of new local/regional products processed, aggregated, 3 [J
stored or distributed:
3.4 Number of new value-added products developed: &
3.5 Number of new market-outlets established: 10 |

BUDGET NARRATIVE

Please be sure to list and justify all expenses to be covered. If applicable, ensure that you have included Critical Resources and Infrastructure
letter(s) to support the application information.

EQUIPMENT

Describe any special purpose equipment to be purchased under the grant. “Special purpose equipment" such as such as, canners, hulling

processors, reverse osmosis systems, egg packing machines, flotation tanks, roasters, or other processing equipment, packing and labeling

equipment, or delivery vehicles.

+ H | Equipment ltem | Purchase Price Acqlt;;sti;ion Ref;:::;:e "
- 1 2016 Isuzu NQR Refrigerated Truck $54500.00 ASAP 2025 $54,500.00
- 2 2012 Doosan G25P-5 4-CYL Forkiift $15000.00 ASAP 2025 $15,000.00
Equipment Subtotal $69,500.00
EQUIPMENT JUSTIFICATION

For each Equipment item listed in the above table describe how this equipment will be used to achieve the objectives and outcomes of the

project. Add more equipment by copying and pasting the existing listing or delete equipment that isn't necessary.

FOR EXAMPLE:

Equipment 1: Description and justification -
Equipment 2: Description and justification

Equipment Item 1: 2016 Isuzu NQR Refrigerated Box Truck

As stated above the purpose for this equipment item is to facilitate the aggregation and distribution of New Hampshire aquaculture
products from farmers to buyers in an efficient manner while adhering to federal and state regulatory guidelines. This item will expand
the scale of farmer's sales and increase the scope of products made available to seafood outlets. Swell Oyster Company's current delivery
truck in use continues to have mechanical and refrigeration issues that have hindered distribution operations creating a financial and
regulatory strain on the company. A reliable delivery vehicle that has the capacity to fulfill multiple delivery schedules and larger routes




TTEnanle Tora eificiont, sustainable, ard melusive distribution necwork wiile aliowing for expansion tor 2l stakeholders involved,
Equipment [tem 2: 2012 Doesan G25P-5 4-CYL Forklift.

This cquipment item will aid in allowing for higher volume products such as pysters and clam, and palieted items to be handled and
transported to and from a processing facility (in/out ot walk-in, on/off of truck) in a more efficicat manner to minimze food safety risks.
Furthermore, 3 forklift provides logistic relief when processing and distributing a high diversity of products during peak season as any
given week sees 25,000 oysters, 1,000 clams, pallets of shrimp, urchin, seaweed, salmon, and crab in and out of a walk-in and delivery
truck.

* Applicants must submit documentation to substantiate the costs of each piece of equipment, which can include
contracts, catalog pricing, or binding quotes provided by license commercial entities.

LU



