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fJlEE

Npw Hampshire
Department ofAgriculture,

Markets, and Food

Shawn N. Jasper, Commissioner

November 25, 2025

Her Excellency, Governor Kelly A. Ayotte

and the Honorable Council

State House

Concord. New Hampshire 03301

REQUESTED ACTION

1  Authorize the New Hampshire Department of Agriculture, Markets, and Food, to enter into a grant
agreement with Swell Oyster Company, LLC (VC# 530015), Hampton Falls, NH, for the Resilient
Food Systems Infrastructure Program in the amount of $69,500.00, effective upon Governor and
Council approval through May 1, 2027.100% Federal Funds.

2  Further authorize an advance payment in the amount of $69,500.00 to Swell Oyster Company,
LLC, Hampton Falls, NH, in accordance with the terms of the agreement, effective upon Governor
and Council approval. 100% Federal Funds.

Funding is available in account Resilient Food Sys Inlra as follows

FY26

02-18-18-180010-28710000-072-502683 - Subaward Payments $69,500.00

EXPLANATION

The Resilient Food Systems infrastructure Program is a USDA funded grant program intended to
serve middle-of-the-supply-chain needs to add value and provide more, new, and better markets
for locally or regionally produced food.

The funds are intended to support expanded capacity for the aggregation, processing,
manufacturing, storing, transporting, wholesaling, and distribution of locally and regionally
produced food products.

This project will support Swell Oyster Company, Hampton Falls, NH, to purchase specialized
logistics and delivery equipment. This project was selected by a review panel comprised of industry
relevant experts and subsequently approved by USDA to be aligned with the eligibility criteria for the
Resilient Food Systems Infrastructure Program.

The department has determined that the vendor is in good standing with the Secretary of State's
Office, has secured the required level of insurance, and has provided evidence of authority to

1 Granite Place South, Suite zii. Concord, NH 03301
www.agriculture.nh.gov I (603) 27i"355^
TDD Access: Relay NH 1-800-735-2964



execute and be bound by the contract. Documents supporting these assertions are available at the
agency, for review upon request.

In the event that Federal Funds are no longer available, General Funds will not be requested to
support this program.

Respectfully submitted.

Shawn N. Jasper

Commissioner



I'ORM N'l.MRKR G-1 (version U/202I)

GRANT AGREEMENT

The Sialc of New Hnmphhirc and ihc Graiiicc hereby
Mnruallv agree as follows:
general PROVISIONS

kienliricatiua and Definitions.

j  1.1. State Agency Name
|j

jl Department of Agriculture, Markets, and Food

1.2. State Agenc) Address

1 Granite Place South, Concord, NH 03301

iU.

1.3. Grantee .Name

Swell Oyster Company, LLC
1,4. Grantee Address

196 Drinkwater Road, Hampton Falls, NH 03844

'i 1.5 Grantee I'hune #

'! 603-498-1938
I  1.6. Account Number
28710000

1.7. Completion Date 1.8. Grant Limitation
May 1,2027 ^ S 69,500.00

,1 1.9. Grant OlTicer for State .Agency
: Joshua Marshall

1.10. State Agency Telephone Number
603-271-3551

11 Grantee is a munifipaiiiy or viihwc ilistrici: "By -sij^ning tliLs torin v\e certify that we have cniitpiied with any pulilic
meeting requirement for iiccepraiice of this aranl, iiu'tiidin}; if applicable RS.\ 31:15-1)."

1.11. Grantee Signature I

^l^rantee Signature 2

1.12. Name & Title of Grantee Signur I

Name & Title of Glrantee Signer 2

1 Grantee Signature 3 Name & Title of Grantee Signor 3

■  I.J3 Stale .Agency Sij^naturc(s)
■  —

1,14. Name & Title nf .State Agency Sigiior(.s)

Bv: Assi,sranr Atfornev General, On: 1/8/2026

1.16. Approval by Governor and Council (if applicable)

Bv: On: /  /

2. SCOPL' OF WORK: In exchange for grant funds pros i Jed by the State of Ncsv fJttmpshire, acting
through the Agency identified in block I.I (iicrcinaftcv referred to as "the State"), the Grantee
identitlcd in bksck 1 ..3 (iicreinafter referred tit as "the Grantee"), shall pei'form that work identified and
more pnrticuiarly described in the scope of work aliachcd licrcto as EXHIBIT B (the scope of work
being hereinafter referred to as "the Project").

I'juc 1 o!'3



4.

4 I.

47.

5

5 1

5,2.

S..!.

7 1

8

8,1

8 7

S J.

0.

I

AP.B/v COVTRKn, I xcep! as oOicixvim: spscificaiiy provided for herein, ihc
GrJiilec shall jKifonn llie Project in, raid wilh respect to, the State of New
Haritpshirc,
bh>ha IYI-. DATf;. COMPLEriON Of PKOJECr.

This Agreement, mid all obligations of llic parties hcnrtinder, shell heooine
elTcctivc on the (laic on tiic dale of approval of tins Agreement by the Goveinur
and Comieil of die Sl.iie ef New Hittnpsliire if required (block 1.16), or upon
signature by the Smtc Agency as shown m block 1 14 ("liic Eflcettvo Date').
Excqii IIS othci wise specifically provided hcrcuj. the Project, tnclttdingall reporrs
required by tins Agieciiicnl, siiail be completed in IK entirely prior lo the date in
bKrVk 1 7 (hvK'iaaiWl rtffviT«<i tu W.* niic Coittpletlon Daitc")
GRAN I AMOUNT, f IMrrATUiNON .-VMObb-IT: VOtiCHT.RS P.»\VMt-.Nr
llie Giaiil .^loom it identified and more particuJariy described in EXHIBl f C,
attached Ittrcto.

Tlie maniicr of, and sthedule of payment ihnli he set forth in hXHlHi i C
In accoidiiiice with the p)ovisiori,s set itrrtb in EXlllBIT C, nnd in consideration
of the sal isfactory pcrfomiance of the Projcci, as determined by the Stale, ,ind a.s
liiimtd by subparagrapii 5 5 of liicsc gcnsrai provisions, the ̂ aic shall pay the
(iraniec the Grant Aniount. The State shall withhold from the amoiinl oiherwi.sc
payable to the Grantee under this sulrperaprajih 5.3 tluwe sums recuired, or
pcnrulled. !o be withhcM tiuisuartt to N.Il RSA 80 7 through 7-c.
Ilic tiiij'tiicnl by the State of iIk Gtaiil ainount shall be tlic only, and ihc coctplcte
paytticnl to the (iraniee lor all es|Knses. of wliatcvet n.ature, incurred by the
Grantee in the periorirancc trereof and shall be the only, ruid die complete,
i.oiiijxrsattriii to die Grantee for the Project Tlic State shall have no jmbilities to
Ihc Grantee other tlian the Grant .Aniouni.
Ni ilwiihsiandinE annlting it, this Agreement to Ihc contrary, and notW'ithslanding
unexpected cireuinsianccs, m no event shall the total of till payments amhonaxi,
or actually innde. hcreunder exceed the Grant limitation set fonh in Wock 1 g of
these general provisions.

9.2.

9.3

9,4.

9,5.

10.

11.

Ill

till

11 I 2

Computer prtigroins, compuier printouts, notes, Iciteis, memoranda, papei, and
ducuinents, all whe'her finished or unfinished.
Between the Etfcciivc Date .md tlic Completion Date the Grantee shall grtuit to
the State, or unv person designated by it, unresiritlcd access to all data for
e.xainir.ation, duplication, intbiicatinn, tmnsh.nio.'t, sale, disjrosal, or foi any other
puipose whatsoever.
No data shall be subject tu copyright In the United Slates- or miy other cntmtry by
anyone other tlian the State,
On and allct the Uffcctive Date all data, and any property which h.is been received
from lite Stale or purchased wiih funds prov,dtd for iliai puiposc under this
Agreemsnt. shall be ihe properly of the Stele, and .shall be relumed lo llie .Stele
Ujron demand or upon terminal ion oi~llri,s Agreement foi any reason, whtdicver
shall first occur.

The State, and anyone it s'mll dc.signalc, shiUl have unresUiclcd uuihority lo
piihlish, disclose, distribute and otherwise use. in whole or in part, all date
CONDinOKAT. NATURR QR AGRiy.VffiNT Nolwilhslanding anything in
this .Agreement to the coraraty. all obligturons of llic Slate lieicundor. including,
witltou! limitation, the continuance of pnjmcnts hercundcr, arc contingen! upon
the availability or continued sppnipriation of funds, and in no cvcm shall the State
be liable for any payments Ircreundcr hi excess of such available or appropriated
fiinds. In the event of a reduction or Icrmma'ion of tliosc funds Dk- Si.sIp .shall
have die rigin to withhold p.ayinent until such fiinds become available, ifever, and
sh-tll have the righ.t lo tenmntuc this Agrcentcm iinmedialcly upon giving the
Oruiiiee notice of such termiaatioiL

TVTyrOFnfiFAljT.T. RnMP.DTF.R
Aiiy one ox more of tlic foUo«.U5g acts or oaunsiom ofilic Omnicc shall constinrc
fin event of default hereuntkr (hcrmnaflcr referred to as "hvtints of Dcfoult").
Failure lo jxrrfonn the Pf<^cct sails faclonly or crt schedule; or
Failure to submit any reporr required hcrcundcr. ox

COMPllANCF HV (ittAMTT.T wmi i awk- Axir. ..i-i-ic,.. , Totlure to ajaiatam, or permit iicccss to, the records required hcrcunder: or
cnnnc -n mwnhi^I r ^ REgUI-Al lONh. In 111.4 1-ailurc to perfann any of ibc Other covenants and condllion.s olTlus Agreementconncciion w-nh tee ourlormanoc nfrho 'mii-ci tin-Aram,.,, rhoii ..a.i. „ii ,i-. ,, , _ ^ .. , _ ^ una. i^ivciiicni11
conncciion w-nh tee purtormancc of the Project Upon the.2

112.1

112 2

n.23

, tlx Grantee shall comply with all
.sbiluie:;, laws regul,moils, and orders of federal, stale, counly. or municipal
iUiihsii itim which shall imirose any nbligalioris or duly upon the Gramoe, incbding
*hc acpiusiiiOn at any and all necessary prniiits nnd RSA 31-95-b.
rti-.C'GRO.S ami At-yTii: si i c
Beiween ihc l.ficciis'e i).iie ami ihc date seven t7) years sfler the Complenon
Dote, unless otherwise requrrcd by the gram tenns or the Agency, the Grnmce
sludl keep detailed accounts ot all expenses Incurred in connection with the
Project, uKlutliim, but no', limited to, costs of adinini.sii.arion, b tinsponatio.'!,
in,surancc, lelephonc calls, and clerical msreriats .and scnnees .Such accounts
shall be supimrteU by icccipte, mvoices, bills and other similar documenLs.
iklweeii the filccine Date and Ihe date seven (7) years utter the Complaion
Date, unless otherwise required by tlie grant tcnris or tlic Agency pursuant to
subparagraph 7 1 ai any inm- durmg the Grantee's normal biislnc.i!s hours, and as
often as the Siate shall demand, the Grania- shall make available to the Slate idl
lecoitJs jicrtamitig to matteis covered by this Agreemcni Ok (iranice shall
pcrnitl the Slate to audil. c.voniinc, and reproduce such records, and to make audiLs
v; r.l! c-emracis invoices, maicrrais, payrotis, rccoro.s of persomicJ. ti,<«a (as that
crin IS hereinafter defitrcdj, and other intonnalinn relating lo ail niattcis covered
by this Agrecnicni, As used in thu pnnigrnjrh. "Grantee' includve ail pmons
natural or IViioimi altilinte-.l wrili, controheil by, or undci commoii owncrfhm"
with, Ihc criilj- Identified as the Grantee in block 1.3 of these provrstons
PERSONNl'l..

Ihe Grariks- .-h.all m ow-n expense, provide all jrersonne! neeissiiry (opeifonn
die Prpiect. The Grantee warriints ihai all ficrsoimcl engaged in ilie Picjcct sfiuU
■tc quabiied to pe.'l jnn such Project, and shall be properly licensed a.id authorized
w perform such iVswect under all applicable laws
i he Ciramcc shall not hire, jtnd ii shall not permit any subcontractor, subgramsc, 12.3.
or Pihcr person fiirn or corporiuion with whom il is engaged in a combined cITort
11 pertiinn the Prnjuct. lo hire imy peisim who has u ciinlractuii! rckaliomhip w ith
tee State, or ■rto is a Slate officer or employee, elected or appointed
!3te Giant Dfficer shall he ilic rcpreseniatne of the Skate licicundcr in the event
Or any ilispute hcretmder. the imctpnsatton of this Agreement by the Gmm
< XT ccr, and hishier dccisiiin on any dispale, shall be flnrii

Ol- DA TA-. AGCf.S.S.'w nscd 111 this .Agicancm. tire woid "d,ila" shall mean all mlbnuation and (hirigs
ccvclopcd or obtained durmg the pcTfonna.nce of, or aerpiirt-d or tlcvdopcd by
reason ol this Agricinem, meluding, but not Imined to, all studies, reports, fites,
l.innulae, .suivevs. ra.q)S. eharto, sound recordings, video reeordings pictorial
ri-produi-iions. dr.iwmgs, analyses, graphic rcpicscniauons.

12.4.

13.

uccurrcnce ol'any Event of.Defauli, the Slate may lake any one. or more,
or al:, of ihe tbllowmg actions
Give the Grantee a wn'Ucn notice specilying the Event of Default and rvqutnng il
to be remedied within, in the absence of a greater or lesser specification of time,
thirty (30) days from Ihc date of the notice, ant! if ihc Even! of Default is not
Imicly remedied, terminate thk Agreemeni effective two (2) davs after giving the
Grantee notice of lemiination, and
Give the Grantee a wnticn notice spccUi'iflg IhcEvenf of Octanh and suspending
."dl payinciius to be made uudci liiis Agrccmcrd ,ind Cirdcnitg mat use ponion of the
Gram Amoimi which would oihcrwisc accrue to the (arnntce during the iieriod
from the date of such iiouco unul such time Bs the Stale delcnaines that die
&iaitee has cured the Event of Default shall never be paid to the Grtmtee, and
Set off against any other obligation the State may owe to the Grantee any damages
the Steic suffeft by reason of any Event of Dciatill. and

11 2,4 Treat the agreemeni as breached and puxsuc any of its aificdies al law or in cquiiv
o: both '

12- dJiKMlN&IlQN,
12.1 In the event of any early termioation of this Agreemem for any reason otlier ihan

llic completion of the Project, ihe (jranlee shall deliver lo the Gram Offnxr, not
litler Ihan fifteen (IS) days after the dale ol tenmnalioii, a rejiort (hereinaftKi
tcfcrrcit III ICS the ■Tcnninatian Report ") describing in detail oil Project Worts
performed, and the Grant Amount earned, to and including tlie date of tcrminaiion.
In the event of Tcrmmation under ptuogranhs 10 or 12 4 of liiese genera!
prnvisions, die approval of such a rcnr.ination Report by (he Slate shaK entitle
the Gromcc to receive ihct ponioii of tlic Gram wnoum earned lo and incUidiim
the date of tcmiin.stion.
in the event of TctTOin.stioc under paragtaphs 10 cr 124 of these |cncml
provisions, the approvtil of such a Tertmnatioti Report by ilic Suie shall :n no
event relieve Ihc Grantee from any and all liability for damages suslnmed or
incurred by the Slate as a result of the Grantee's breach of its obligations
hercnndcr.
Notwiihsiandmg ansshmg in this Agreement tc die conlrary, cither Ihc State or,
excqil w.here notice dcfiuill has beat given to die Grantee hereiinder, the Gnintcc,
may termirmte this Agreement wrthout cause upon tliirty (30) days writlen notice.
CQdTUjGy Qy INrBisdoST Nc officer, member of employee ot the Gramcc.
nnd no rcprcs-cntativc, officer or cmpio.vcc of the State of New Hampshire or of
die govcniing body of itie locality ot lucalilnx. in which the Project is lo be
performed, who exercises any funaions or rispoasibililiia in the review rr

);7
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14.

15

20

17

17 I

17.1.1

17 12

tipproval (if uie undcrlakiii!; ur canning (.ui of such i'rojccl. .JmII psnicipatc in 17.2.
anc tlccisioii rclabng lo ihis Agrecuit-iil which nftech his or her jwrional iiucrcsl
cr'ihe interest ofniiy eorporrnion, panitership, ornssociatton in which lie oi she
IS directly 01 indirocily inlcrcsicd. nor siinll he or she have any iwrsoniil or
iiecimifirv imeresi. direct or mdiiect, in liiis Agtecnianl or the proceeds thereof.
<-il!AN7T.E'S lira AltON TO tHE STATF in the pctlbriTtanca of Uiis
Agreciiieni the Grantee, ils employees, and any snljcnntiaolur or suligranlce of 18
liic Grsiitcc arc in r.ll icsnccls independent contractors, and arc ncititcr agents
no;- cmpinyccs of the State. Neitlicr the Giaitcc nor any ol its oinccrs,
craiilovec.5. agents, mcrahcrs, siibcoimaotors or suhgranlees, shall have authon^'
10 bm'd the Sulc nor arc they citiilletj to nny of the fceooms, wyrkmcn s
compcnNiUum or cnioluineuts prrn ided by the Stale to its employees
A.S.SlflNMEN'T .AND SUBCONTMC fS. The UiTuita shall not assign, or W.
otherwise imnsfcr anv mlercsl in this Agreenient without the prior wriUcn
c;>rt.sctii of the flaic,' Kone of the Project Wnrk shall be subconlraelcd or
suberaiiied by lite Grantee oilier than its .lel i'otlli m Exliibil H wnlioui (lie pitor
Written coiwcnt of tlic Slate.
tNivrMNtl tt' A'i'iON The Giantoc shall defend, indcimufy and hold harmless
the Suite, i;:; (Tfjcyrs and employees, from and ngfiinsf any anil alt losses sulTered
by the Slate, ib otrtceis and einptoyccs. and any and all claims, liabilities or
iwnalties asserletl ngainsi llic Slate, iB otiiccrs and employees, by or on behalf 21
of .-my pcvscn. cn irtcoont of. biiied on, resulting, from, tirjsiag out of (Of svhieh
may be claimed to arise cut oO the «cU or omissions of the fitantia: or
subcontractor or subgranlcc at oilier .rgenl of the Grantee fyotwilhsi.rndmg the
foregoing, ntrlhirg beieiti (.oiittiincd shall be dcciticd lo con.stit*ute a AhiV cr ot .It,,
s.-ivcrcign imtmmily of lUc Stale, which inmv.miiy is hereby reserved to tlic State
'lilts corcntait sJiali scA ivc the icrmuitition of tins agtcsmcm. 22.
TN.SIIRANCTv

'Ihc (marnce sliill. t-.i its own cxptrosc, ohtum and mamUiin in lotce, or shall 23.
rctpiirc any sitbtontractor, .subgrantcc or assignee performing Project svoric to
ohlnin and inaiittain in forct , irotli for the bencOi of the State, itis fcillnwias
lasnrimce

Slaiutorv wotlrc-rs' compcnsitijon and tenplovccs Itahihly insunincc for all 24.
fiinplcyees engoocd in ilw perhmrmince ot the Protect, ttnd
Getitriii liabilirsrif.siirancc Wamst all cituiiis of bodUv injuries, Jcnih or property
damage, in ninotmls iiol tcss titan $1.0011,000 per occunenoc and $2,000,000
cegicgalc lor boddv injury or deslit any one tm'idcm. and S.sttti.OOO Kn property
dtunage tit atty one mesdenf. and

The policies described insubpttrafpaph 17 t of this parasraph shall he the standard
lorn; employed in the Sune of New Uampshitv, issued by undorwniers occepltible
10 tlic Sl.tts, luid biiiiiorizcd to do business iit the biatc ol New iltiiitpsivirc. Oitnitce
shnil fiirnish to the State, certificates of insutaiice for td! rcnewal(s) of insnraitce
rctjulred under this Agreement no later than ten (10) days prior lo die t.spiiration
duie oi'each insuratier policy,
WAIVFR ni-'BRKACH No fatlare by the State to (mforcc ttny piavisions liercof
after my livcnt of Defauli shaU be deemed a waiver of its richb tvitli regard to
lliat 5vcm, or any subsequent b'vcni No express waiver of arty Iwent of Bcfault
shall be tli^raed a waiver of any provisions hcrixtf No such failure of waiver
ihali be deemed a waiver of ihc right of ttic Siaic to cntortc each and an of uie
provisions hereof utHjn nay further or olhtn default on the pan ol the Oramec
NOTICE. Any notice by a patty licrcto to die other patty shall deemed to have
been duTy deltvcred or given m the time of mnibng by certified mail, postage
prcpani, in n UoiU'il .Slates Post Office aadissscd to the parties at tlic addr(s.ses
first above given. , , , , ,
AMrN1.7MiiNT. Tliis Agraemetii may he ttraendctl. waived or dtscliarged only
by an insifumsnt in writitis signed by the parties heieto and only after approval ot
siicli amendment, waiver or disehaige by the Governor and Cuunci! of the Stale
of New Uam|islmc, if required or by the signing State Agency.
rnMSTT?i:CTiGN rtP ivGRPFH"^ ANDTFRNd.S. This Aprecmimt sl'jll be
ccnsmicd in accordance with the law of the St.ate of New Hampshire, and is
binding upon and uiunrs to lite btmofit of the parties and their respective successors
and assignees The capiKMi.s tmd conirms of the "subject" bl.mk are used only as
a maiter of convenience, and arc not In be considered » pail of this Agreement ot
to be used in dcicnniniiig the intend <if the parties hereto
TitlRn t'ARTIr:') The pitrtlcs hereto do not inleiid to beiiel'tl any third parties
and this Agreement shall not be con.stnied to confer any such benefit.
TN'TtRir AGRTflMFNT This Aercemtmt, (vhtch may be executsti in a nuiiibet
of c aumeipans, eacli oi which shall he deemed an original, conslituter the cntfrv
agrcetnent and understanding between the parties nnd supersedes all prior
agrectnenis and understandings telating hereto.
qt'PCIAl PRnv/l$ION$. The addiiionai or mortifying prnvision.s set forth in
Ttxhibit A hereto t«c iiicoipoiated as part of this Bgroeinciit.

Page 3 of3
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Exhibit A, Spedai Provisions

A.l If the date for commencement for Exhibit A precedes the Effective Date all services performed
by the Grantee between the commencement date and the Effective Date shall be performed at the sole
risk of the Grantee and in the event that this Agreement does not become effective, the State shall be
under no obligation to pay the Grantee for any costs incurred or services performed.

Exhibit B. Scope of Work

B.l The grantee shall utilize awarded Resilient Food Systems Infrastructure Program (RFSI) funds
(USDA-AMS Award #23RFSiNH0012) for project titled "Logistics and Delivery Equipment at Swell Oyster
Co for Growing NH Aquaculture Wholesale Supply Chain" to purchase logistics and delivery equipment
as detailed in the grantee's Infrastructure Grant Proposal as approved by USDA, which is hereby
incorporated by reference.

B.2 Outcomes shall be measured in accordance with the Expected Performance Measures section of
the grantee's Infrastructure Grant Proposal, increasing capacity in the middle of the supply chain and
economic viability of local/regional producers and processors.

B.3 Compliance. All project work shall be managed by the grantee who shall be responsible for all
project development and oversight. This include.5 adhering to applicable federal grant unifor.m
administrative requirements as specified in the Code of Federal Regulations and other federal
requirements as follows:

a. Grant funds awarded to state, local, and Tribal governments; public and private colleges
and universities; and non-profit organizations are subject to the Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards contained in
2 CFR part 200 and 2 CFR part 400.

b. Grant funds awarded to federal government entities are subject to the Uniform
Administrative Requirements and Cost Principles for Federal Awards contained in 2 CFR
part 200 and 2 CFR part 400.

c. Grant funds awarded to For-Profit Organizations are subject to the Uniform
Administrative Requirements coniained in 2 CFR part 200 end 2 CFR part 400, and the
Cost Principles contained in the Federal Acquisition Regulation (FAR) Subpart 31.2,
Contracts with Comimercial Organizations, codified at 48 CFR 31.2.

d. Recipients are responsible for the consistent application of the Federal regulations to
the RFSI grant funds Including the USDA AM5 General Terms and Conditions and the
RFSI Program Specific Terms and Conditions.

e. The CFR is accessible on the National Archives and Records Administration website and

in the Electronic Code of Federal Regulations at www.ccfr.gov.

8.4 Prior Approval Requirements: To make any changes to proposed equipment purchases, the
grantee must submit a written request detailing the desired changes and obtain written approval from
the New Hampshire Department of Agriculture, Markets, and Food (DAMF). Certain changes may also
require approvals from the US Department of Agriculture, Agricultural Marketing Service and or
Governor and Executive Council.

uj-Jlzs"



B.5 Reporting/Monitoring: The grantee will submit documentation to DAMP confirming the
purchase of eligible equipment as detailed in the grantee's Infrastructure Grant Proposal as approved by
USDA. The grantee is required to submit an Annual Performance Report (template provided by USDA-
AMS) during each year of the project. Grantee is also subject to monitoring site visits from DAMP and/or
University of New Hampshire Cooperative Extension staff.

B.6 Records: Record retention and accessibility is governed by 2 CFR 200.333 and 200.337. The
grantee must retain financial records, project records, and supporting documents tor a period of three
years from the date the Grant Agreement is closed

Exhibit C. Payment

C.l The State shall disburse a maximum of $69,500.00 for the purposes of the project described in
Exhibit B as an advance disbursement.

C.2 Payment Process: In order to receive payment, Grantee must first be registered with the New
Hampshire Department of Administrative Services (DAS) for a State of New Hampshire vendor number.
If Grantee already has a vendor number and supplied it to DAMP, initial payment will be made once we
receive Governor and Council approval. If Grantee does not already have a vendor number, registration
is available at:
httDs://aDDs.das.nh.gov/vendorrogistration/(S(rnkbxvllloscaesvalln3np2)l/welcome.aspx.

C.3 Method of Disbursement: Payment by the State shall be completed by check or Electronic
Punds Transfer ("EPT") in accordance with the vendor registration. i .



State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that SWELL OYSTER COMPANY
LLC is a New Hampshire Limited Liability Company registered to transact business in New Hampshire on October 10, 2017. 1
further certify that all fees and documents required by the Secretary of State's office have been received and is in good standing as
far as this office is concemed.

Business ID: 780402

Certificate Number: 0007336823

/Si

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 26th day of November A.D. 2025.

David M. Scanlan

Secretary of State



Certificate of Authority # 3

(Limitedpsrmership, Limited liabilit)/ professional

partnership or LLC)

Limited Partnership or LLC Certification of Authority

1_ lK,y-i':>Lc c h^uciACi^ . hereby certify that I am a Partner, Member or

Manager of'TL-^.^c c-r'siu<- ccf-V'^'^ra limited liability partnership
Ll<.

under RSA 304-B, a limited liability professional partnership under RSA 304-D. or a limited

liability company under RSA 304-C.

1 certify that 1 am authorized to bind the partnership or LLC. I further certify that it is

understood that the State of New Hampshire will rely on this certificate as evidence that
the

person listed above currently occupies the position indicated and that they have full
authority

to bind the partnership or LLC and that this authorization shall remain valid for thirty (30)

days from the date of this Corporate Resolution.

■  iihhrDATED

ATTEST:

(Name & Title)



/XCORD
SWELOYS-02

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/OO/YYYY)

11/7/2025

jERREy™^"pR2SuCEW ' between THE ISSUIRG IRSURER(S). AUTHORIZED
f SIIRR^^ ATroM^c WA ucn an ADDITIONAL INSURED, the pollcy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
Ill - r . ? WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statement onthis certificate does not confer rights to the certificate holder In lieu of such endorsementlsL eq"'» an enoorsemeni. a statement on

I contact ^
PRODUCER

Highstreet Insurance & Financial Services
242 State Street
Portsmouth, NH 03801

FAX
(A/C,^oJ:

Swell Oyster Company LLC
196 Drinkwater Rd
Hampton Falls, NH 03844

COVERAGES

,NAME,

(603) 433-5600 _
l^ss :_NewEngland.lnfo@highstreetinsxom

_ INSURBRIS) AFFORpiNG_C^pVERAGE

insurer A Atlantic Specialty Insurance Compai^
INSURER B Safety Insurance Company
JNSURER C :

INSURER D_: „ _ _ _

INSURER E : _

INSURER F :

27154

39454

CERTIFICATE NUMBER: REVISION NUMBER:

^ Kciusy Z'cSSS ™ W
LTR type of INSURANCE a'i?? POI ICY NIIMRFB POUCY EFF ' POLICY EXPINSDlVWO, POLICY NUMBER IMM/DD/YYYYl (MMmOTYYYYl UMITS

COMMERCIAL GENERAL UABIUTY

CLAIMS-MADE i X , OCCUR BSJH55971

B

SEyt AGGREGATE LIMIT APPUES PER:
POLICY [2] LOC

! OTHER

AUTOMOBILE LtABILfTY

5/17/2025 I 5/17/2026

I ANY AUTO
; OWNED
AUTOS ONLY

1 aIJ^^ only

] SCHEDULED
I AUTOS

XffffeWY

6268591

EACH OCCURRENCE

DAMAGE TO RENTED "
PREMISES (Ea ofyuifrcnc*!

JL

■MEp. EXP (Any one person)

PERSONAL & ADV INJURY
%

-4-1-

1,000,000
"so^ooo

5,000

general aggregatf Lf_
products-compiopagg I t

2,0007000
~i7oomoo

J UMBRELLA LIAB j I
|_EXCESS UAB I I
I DEO RETENTION S

OCCUR

CLAIMS-MADE

COMBINED SINGLE LIMIT

11/16/2025 11/16/2026 jjlpoimNJURv^i^jereo^
1,000,000

JSOPILY INJURY (Per acddent)! S
WOPERTY DAMAGE(Per accidenty s

I EACH OCCURRENCE

-AGGREGATE

1 WORKERS COMPENSATTON
AND EMPLOYERS' LIABIUTY
ANY PROPRIETOR/PARTNER/EXECUTIVE
hFFICER-IWEMBFR EXCLUDED-'andatery in NH)

'es. describe under
;SCRIPTlON OF OPERATIONS betotw

I PER
I STATUTE

i OTH.

, E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOVEE! S

OeSCRIPTlON OF OPERATIONS I LOCATIONS I VEHICLES (ACORD 101, Additional RomaHu Schedute, may be attached if more space la rt^iired)

CERTIFICATE HOLDER

New Hampshire Department of Agriculture, Markets, and Food
1 Granite Place South, Suite 211
Concord, NH 03301

UAnui:LLJ\ IION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS DELIVERED IN

AUTHORIZED REPRESENTATIVE

ACORD 25 12016/031
Nar I I 'J n\.

The ACORD name and logo are registered marks of ACORD



SECURITY NATIONAL INSURANCE COMPANY

WORKERS' COMPENSATION

CUhl

EMPLOYERS' LIABILITY INSURANCE POLICY

In Witness Whereof, wc have caused this policy to be executed and aue>ted, atid, if
required by state law. tills policy siiall not be valid unless countersigned by our
aulhori/cd representative.

Stephen Lingar. Secretary Christopher H. Toy. President

To obtain information, please contact your agent or Security National Insurance
Conmanv at 877-528-7878. You may also write Security National Insurance Loinp;LOiupany at o/

iny

Consumer Rekitions at:

800 Superior Avenue East, 21st Floor
Cleveland, OH 44114



STATE OF NEW HAMPSHIRE

Department of Labor

P.O. Box 2080

Concord, NH 03302-2080

(603) 271-3175

SUPPLEMENTAL NOTICE OF INFORMATION REGARDING
WORKERS' COMPENSATION INSURANCE COVERAGE

THIS SECTION IS ALWAYS REQUIRED

Typ6 of Action. —2— ^ s^AftJirgcrDeteuny'cjf stioo 2 = Add'ig orOelat'np Elective Cowi?age
j = Cftancje tfilixmatior ar Pnmaf> Locatfon

Effective Date Employer
of Action. --J 1^21/20.25 Identification#; 823671305
Ong^ajJvJame_o^^ ^well Oyster Company LLC. 1 Ocean Blvri Hnmntor, NH 0384?"
'** THIS SECTION IS FOR MAKING PRIMARY LOCATION CHANGES ONLY ***

2. CHANGE
Employer Identification #: of Emolovees:
Primary Name: ~
Secondary Name; " ~ ——- _____
Mailing Address:
City & State. " " 7;
NH Business Location: 2ip-

Change Type of
Organization to:
Agent:

1 sfridividaal 2 = Pt.f1nf -I^Ccrrijraticn

4 = 6«tate S •* Profes£io«al AsAcoaticn 6 = GovpmmftM

7 » Rtaiclous S L fnitPd Ccfp 9 Other

Phone#:
,'md Addro.|{<t

THIS SECTION IS FOR ELECTIVE COVERAGE CHANGES ONLY ***
^  Elective Coverage A

THIS SECTION IS REQUIRED WHEN ADDING OR DELETING A SECONDARY
LOCATION *'*

4. Location:
Location Name:

Business Address:
City & State,
No. Of Employees:

Zip;

THIS SECTION IS REQUIRED FOR CARRIER INFORMATION "**
5. Carrier Phone: 877-528-7878

^EEjg.C Ngrne- —Security National Insurance Companv Carrier ID Number- 373
Fonn 6V»C-S {R-v- 9/S6; —— ■

WC7Se3e L'r 'onr. tr.fcTr:iltor Egrvrces, ItiC.



STATE or NEW HAMPSHIRE
Do|i:irtmi'iii ofLiiborP-O. I5ov 2080

Concord. NH 03.^02-2080
(60.3) 27I-.3175

EKCl.LSION OF EXECUTIVE OFFICERS OK MEMBERS

E.vcliisions: Ans cxccmivc of'ticors or members in excess oi THREE arc considered craplo>ccs and cannot be Mcludcd. A
CWCex form mast be Hied any time ihere is a change in die three or loss executive otikcrs or members that are being
excluded. Each time the dWCox fonn is compleied
ALL excluded ofrlceri or mornbcr.s must be listed. .A new tonn voids
any previously tiled oWCex fonn. A copy of thi.s form shall he sent to each executive ofiiccr or members listed below by
Certified Mail.

I. Date; IF 74,2025 Effective Date: 11/21/2025

C A RR1L R IN EC) K M ATI ON:

373 .Sccuritv N.-iiioiuil Insufance Coinpanv I KQU SjipCjicir Avc'»io East, JJ sj_F}oi>j^JxLvij.anaLJlU.Al
Cinic- No. t.tarrior Name .md ACdrcss

AGENT INEORMATION:

Hiehstfccl In.stirancc Services Norihca.st. l.l..(' 16033 433^1600-
..Arieni Nfcac snd TIhjiic Number

EM PLOVER JNFORMATION:

H2.3(i7130.s .swell Ov.stert. i)m)xinv Ll-C 1 Ocean Blvy.JJ.iiiviphjn, Nil tl38fl2
i'mployi r Federal if) No. J.iaploycr Name and AaJivs

F.XC LUDFOFFICERS OR MEMBERS:.

(Specific title must be provided. If a coi-poration, title .such as Trcsideiii. Vice President, Treasurer or
Secretary. If Limited Liabilifj Co., Member or Manager)

10'i T1985) R-ussell llilliartl Swell Ovstrrt 0inp3nyJJill_Q£6aaJybE<Lj^^—- Name asd .Address Sretmc I itle

->/1 1/1 <).;() Conor WaLsh Sweii Oyster CompanyXLC 1 Ocean RKJiiampion, NH 03,842 Mt!)dgdr-
Name ,nul Addiess Speeioc 1 ale

•DOB fv,imc and .Address Spevifie 1 itic

3. I IaII oillcers or members no longer excluded Policy/; SN".SIti0272/

♦Required Field

6WCex (07'20i5)



USDA Agricultural Marketing Service
U.S. DEPARTMENT OF AGRICULTURE

/ '!i» t (tiuiii !';upv.,alshouLI mclmie ttpu>it'Ll iiar-ativv thai li-'icnlmf tihi ovcraHscope ii,' ant) how il otnitKi
with the pt oat ttin goals' ami priorities Applicants muni attach documentaHon to substantiate the costs o/each piece of equipment,
which can inclutle contracts, catalog pricing, or binding giwtes pnn ided by license commercial entities.

APPLICANT INFORMATION

Applirant Organization
Name:

lU-J:

I'honr N'vimbcr:

limail Address:

Phy-sicalAMrfss

.St.'eet:

City:

Stare:

7,p.

r:- ' •- * V, . I

Swell Oyster Company, LLC

bO.^-4')«.1938

russG/'swelloysleno.tunt

i 1 Ocean Boulevard

plamplun
[New Hampshire
i03842

Mailing Address (If different from above)

Sufct; 1196 Drinkwatei Ro

t  iiv:

Statr-

Zip,

ad

[ilampuin Falls
:Ne\v ilanipshire

08844

PRIMARY POINT OF CONTACT i
Lsl the pns.n; win; wilt be the mnin rantaci tai tiny corre-iHinileiise ard is respnn.-nhiK ftir signina any din unientation should thegiunt be
ii wu'i Jed.

Name:

Title:

Flume Nniiiher:

lariiol Address:

Ru.ss Hilliard

[owner

jfi0.8-49H-1938

Irussf'iJswelluv.sterro,com



DISTRESSED COMMUNITIES INDEX
—— ^ . y -M "lfelltftf"i i'i^mTii I Till' III li lifl^HiMMIjsimf tm- D-ntnrelCommimifir'!, Index Map. provide the community distress scare fir the counfy(iei) bentfitiny fiom your proiccc.

Note: US. Terhi,tries arc not: required to submit Distressed Cotrnnunirirs Index data.
Click the r or - button la odd or remove items as needed

FrsR EXAMH C:

Disties.s SciireJ: Enter County Distress ScoreCounty 1: Enter County name
C

M

ounty 2: Enter CoutiD' name

+ County Di.stress Score

- Rofkingham 3.09S1

- Sti-jfford County
18.-111

- Sullivan County
•15.0542

- York County
9.5405

- Hs.sex County
26.739

- Suffolk County ■4-S.7875

- Middlesex County 7.4665

- f.incoln County 18.0919

- Plymouth County 7.1474

- Barn.st,able County 8.2642

- W.ishington County 7,1474

- Providence rounty 50.8296

Wcireesier County 18.726

TYPEOFAPPllCANT
Selr.a appiicrmc rvpe:

f3 Agricultural producvcs or processors, or groups at sg. jn'kural pt oilucers and prorcssoni.

Ri -pri^riitri-^nrnd'"'^ operatmg niiddie-ot-tlia-stwpK--f;i'ain at'livilius surh as processing, aggregation, or distribiitimi oftargsledufintuliui a, pr oiiut u wtiosn jcnvnias are primarily fonised ior tlie benefit ot local ami regional producers, and that meet the elieihilitv
S>e sATidards vl4",nL'e'p'Qr '"ore information on tfiesi; size standards please visit SBA's-\&c M.and.iiJs.vva>l«Ke. Foi a quick check nii wiietnerymu business qualifies, picast use the Size aandards Ijuil.

° Suu' --h as processing aggregation, distribution of tai^eted
agidcuhunTpro'dm opetabng i'liddle-of-the-snpply-diain acdvities such as procps3inp„ aggregation, rfistributioii of targeted

° agSa°af~r''"'"' -"'die-of-the-supplycham acUvitios sorb as processing, aggregation, distnb.uion oi targeted
Institutions-such as schools, iiniversitife.s, or hospitals bringing prodnrers together to establish cooperative or shared ii'!r i.s-tructure or

a  ̂^'1' benefit multiple prodiicw.s iniddlc-nf-the-supply-chain aitivities sucli as processing .-iKgicgatinndisiribiitionoftareetedaerici! rural nr..H„rr « pi icussiiig, .tggicgatimi.



PROJECT TITLE

Provide a descriptive projecr title in IS words or less in the space heloiv.

-

Logistics and Deliverj' Equipment at Swell Oyster Co for Growing NH Aquaculture Wholesale Supply
Chain

EXECUTIVE SUMMARY

mnniy provides a veiy brief(one sentence.Include o project svrnmaiy ofZSQ words or less suitobie for dissemination to the pnblic A Project Sum

r/y/fcOTf "r5o^u>L•o» that i?awardcd a grant will eslabiish an agreement or contractual rehtionship witn the State
Applicant 1.0 lead and execute the project,

2. The project's purpose, deliverables, and expected outcomes and ^
3. A descnption of tlie general lasks/acUvides to be (otnpletcd during the project period ro fulhil tins goal

Swell Oyster Company, LLC seeks to acquire grant ftinding for the purchase of a 2016 isuzu NQR
refrigerated delivery truck and a 2012 Doosan G25P-5 forklift to increase the wholesale distnbunon
rate volume, efficiency, and extent of New Hampshire aqunculture farms. Swell Oyster Company
currentiy provides wholesale distribution of shellfish for their farm-raised product and provides their
services for a variety of local NH farmers to a range of buyers including restaurants, grocery stores,
and national distributors. However, the distribution network, weekly availability, and load capacity is
limited by current delivery systems. The proposed delivery truck and forklift will prove a necessaiy
tool for increa.sing the reach of NH shellfish farmers as a greater number of wholesale accounts can be
accessed and a larger volume of shellfish product delivered more frequently benefiting stakeholders
across the supply chain. Swell Oyster Company's aim during the project period and beyond is to
provide a more reliable and robust infrastructure network for NH shellfish farmers and relevant

across Uie seafood supply chain network.uUSiHCSS

PROJECT PURPOSE

OPERATIONS IDENTIFIER

Provide whet e within the Middle of the Supply Chain fio- requested equipment he used:

n Proccs.sing

El Aggregation

j>3 Di.su ibmiui!

□ Value.Iddeti Productinii

Other

TYPE OF AGRiCULTUREAL FOOD PRODUCTS PROCESSED WITH THE EQUIPMENT?
Remove Product Row

Add Product Row

Product Type

Allanilc (ivsicr (Craswsirea virginica)



#
f

Product Type

2
l.itilencck Clam (I'roioihaca .slaniinca)

3
Bay Scallop iArgnpccicn irradi.m.^)

4
Atlantic kdp (Alaiia csculcniai

5 Solt-.shel! clam (iVIya arcnari.li

6
(Jrecn Sea Urchin (.Strongyloccntroius drocbachicnsis)

7
Slcclliead 1 root (Oncorhynchus inykiss iriJcu.s)

8 Furopcan Fiat i Ostrea edulis)

SCOPE OF WORK

GEOGRAPmC^ business OPERATIONS INCLUDING SERVICES BEING OFFERED IN THE
(Swell Oyster Company, LLC is the first and only aquaculture farm in Hampton Harbor, New Hampshire
that currently producxs Atlantic oysters, hard-shell clams, and bay scallops through a range of farming
techniques and practices. Swell Oyster Company is unique in that they are licensed with a dual function
permit that incorpornte.s both production and wholesale qiialilications (License # Nil-1.50-SS-AQ)'
allowing them to be the only NH-based shellfish farm and distributor that wholesales the full scope of
NH aquacultui e products. Swell Oyster Company harvests and processes their crop on site and
distj ibutes whoJesfiie to a range ol bikers including fifteen re.st3urant accounts within New Hampshire,
iMaine, and Ma.ssachusetrs; Denioulas Super Markets, Inc., a regional supermarket chain that operate.s
across New England; and three national seafood distributors located in Boston, MA: Denarius Trading
Company; i-'angea Sliclitish Company; and Wulfs Fish.

jFiuthermore, there are eleven additional aquaculture tarms in New Hampshire producing and
s im he Great Bay Estuary. Swell Oyster Company provides their wlioiesale network

'■f facilitating the aggregation, processing, tiansport and distribution of Great Bayshellfish and supporting the sale of the full range of NH aquaculture produrt.s to likely buyers. Likewise
the restaurant and wholesale accounts in circulation are provided wholesale and delivery sendees of
not ju.si oca] NH farm-raised shellfish, but additional locally sourced seafood products harvested from
the north Atlantic ocean. Such items include farm-raised seaweed from Atlantic Sea Farms, farm-raised
Steelhead Trout from the University of New Hampshire Center for Sustainable Seafood Systems and
Atlantic mus.seLs, .soft-shell clams, and European Bats.

This distribution network spans 254 miles along the norllieast toast from Damariscotta, ME to
Char!e.stown, RI and pushes inland to a variety of NH and MA communities. Notably, this network
continues to expand as new accounts are added and additional farmers and fishenneii utilize Swell



Oyster Company for their distribution and wholesale services. As such, the scope of seafood products
increases allowing lor distribiilors such as Denarius Trading Company and proprietary restaurants
such as Tino's Kitchen and Bar [Hampton, NH} to provide a greater local variety of fresh NH seafood. In
turn, the increase in reach for local NH farmers provides an inherent marketing service as their
audience organically grows through the distribution network. Moreover, an increase in volume allows
for mutually beneficial pricing structures between the farmer and wholesale account as the network
grows providing economic benefits and incentives on botli ends of the supply chain.

Lastly, it should be noted that Swell Oyster Company remains a pivotal member of the New Hampshire
aquacukure community. Swell Oyster Company was instrumental in the creation of the New Hampshire
Shellfish Farmers Initiative that continues to provide industry' support for NH aquacukure businesses.
Swell Oyster Company's commitment and support ha.s produced over $2.^000 in revenue annually for
NM farmers through their distribution services and over $120,000 for the northeast region combined
with projections incrementally increasing over the next decade as the wholesale net-work e.xpands.
Farmers, producers, and local business owners impacted by .Swell Oyster Company include a diverse
array of demographics such as veteran producers, women-owned small business/producers, and new
farmers. Swell Oyster Company is uniquely positioned in the middle of the supply chain and performs a
variety of tasks as defined by the RFSl Program Scope and Requirements. Essential tasks include the
aegregation and processing of farm products in a commercial walk-in cooler, distribution of products,
and value added production methods as products are cleaned, bagged, tagged, bo.xed. and marketed to
wholesale accounts. Swell Oyster Company ha.s five full-time employees and operates their wholesale
services fifri/-two weeks a year ensuring local NH farmers iiave a continuous, unresti ained revenue
stream. ——

PLEASE DESCRIBE THE SPECIFIC NEED THAT THE REQUF-STED EQUIPMENT WILL ADDRESS.

[The proposed refrigerated deliveiy truck fulfills a very specific transport and distribution need for
jswell Oy.ster Company and accompanied NH farms. The harvest, handling, and delivery ofsheilfisi.
products must comply with federal and state regulatory guidelines as issued by the Food and Drug
Administration, US Fish and Wildlife, Department of Health and Human Services. Department of
Environmental Services, and NH Fish and Game. Importantly, food safety standards set m place by the
FDA require a Hazard Analysis and Critical Control Points (HACCF) plan to provide reference for
proper handling and distribution of shellfish products. Well maintained, properly iunctioning de ivery
trucks with installed refrigeration units are essential in adhering to these guidelines, maintainmg
public .safety, and reducing food waste.

A refrigerated delivery truck of adequate size will allow Swell Oyster Company to more efficiently,
more frequently, and more reliably transport shellfish product from farmer to distributor while
maintaining regulatory standards. Swell Oyster Company's current delivery vehicle contmuousiy
proves unreliable and undei sized as recurring automotive and refrigeration issues accumulate.

Moreover, a forklift will allow for a more timely and efficient delivery system as product volume has
become large enough to justifv lift equipment. The current infrastructure network has maxed out
productivitv and puts a strain on efficiencies as die foremost concern remains time and tempei atui e
control when handling product. A forklift would substantially quell these concerns as transpoi t and
handling logistics become more streamlined.



Ac^ioilan}^ an expancTiH^networR Swell Oyster Cnmpaay sees the need for an increase in
delivery frequency and vcjlunie, of which the current system cannot accommodate. Fiirtherniore, New
Hampshire aquaculture farms are limiied to a select group of industry wholesalers that inhibit market-
share and competitions. As such, the Equipment Only Grants under the Resilient Food Systems
infrastructure Program would allow Swell Oystcj- Company to lulfill a very niche role within the New
Hampshire shellfish industry as local oyster farmers require delivery infrastructure and a wholesale
network that serves their specific needs.

impact THIS EQUIPMENT WILL HAVE ON LOCAL AND RECdONAL PRODUCERS, MARKET
uu 1 Lfc i i>, AND MORE.

The impact of a refrigerated delivery truck and forkiift is three-fold; ——— ___

New Hampshire shellhsh farmers including Swell Oyster Company will have a reliable transport and
delivery system that meets regulatoty standards and provides market access to a growing wholesale
distribution network as logistics become increasingly complicated. Oyster aquaculture is the fastest
g.owing seafood industry in New Hampshire witli economic benefits steadily increasing due to the
expanding supply chain network. A refrigerated delivery truck and forkiift is essential in meeting the
needs ufa growing industry and network. "leeung ine

rnmi'lnTf' being supplied fresh seafood from Swell Oyster Company will
npuf n ^ growing seafood market, while an expanding distribution
the nef'wTk '""S the same benefits. The increase in farmers and purveyors withinle network will prove mutually beneficial as more products meet rtiore outlets. With an increase in

increase in efficiency and a refrigerated delivery truck of

sttrrdsandredifngL'dw^^^^^^^^^^^^
jlarger distribution networks such as Demoulas Super Markets and Denarius Trading Company will gain
.  ess o a arger volume of shellfish product and more frequent delivery. Moreover, as NH shellfish

of consumers these-stablishments maintain will provide notoriety and marketing benefits to all NH farmers involved.

e^ior^orn'r-w''1 relationships with local producers is an essential prospect the use of thisequipment aim. to achieve and induoes ourgeoning shellfish farmers such as Queen Tide Oyster
Company out of Seabrook, NH. Others include locally owned faim-to-bottie hot .sauce producers and tin-
bsh proaucers. Additlorially, we aim to provide a market outlet to existing NH oyster faSaTintend to
diversify the. crop yield as some add clam and scallop to their production methodA MoTeover ncreas nq
a coims inteTr nT'' consistently develop n^w 'accounts in the food service industry and wholesale distribution market. We currently are in

KrhTnTtS?^srfo^ Tn TT'"'' Grill, Point Break, TuscandLS Swell Oyster Company to be their exclusive shellfish purveyor and we slowlydevelop lelationship with other major grocers such as Whole Foods Market. As such, we've unfortunately
IS to hil'ilnd ZtH essentially at inaximums to this end that the requested equipment will be of great use. Lastly, we have added an online element
to our distribution network whereas potential wholesale accounts, chefs, and restau^nt
the iKe they wish to sample, and have it delivered. This process includesthe use of a refrigerated box truck and forkiift as we transport farmers produas to our facility to sort
wash, bag tag, and box the products for them to be delivered to the receiving party This is an essential

a major value-added process as the cleanlng'and pack^.nroftm



proSucts for transport anBlrrTrneBTate uS is higTil^Bvaritageous to the producer, market outlet, and
ultimately consumer.

In summary, the impact the refrigerated delivery truck and forklift v/ill have on local and legional
producers is difficult to quantify. However, Swell Oyster Company's supply chain network continues to
grow as new producers such as Queen Tide Oyster Company (Seabrook, NH), Vertical Bay Scallops (Belfast,
ME), and The Great Marsh Shellfish Company (Rowley, MA) utilize our services; current producers such as
Little Bay Beauties and Virgin Oyster Company (Great Bay, NH) add new products to their inventory such
as bay scallops and litlieneck clams; and new market outlets such as Jumping Jays, River House, Tuscan
Brands, and Whole Foods Market (with more accounts being added monthly) receive these products. It
should be noted that within the aquaculture industry the same species of shellfish produced in disparate
geographies is generally considered a unique product as their profile and texture reflect the environment
in which they are grown. As such, an oyster produced in the Brown River of Seabrook Is noticeably
different from an oyster produced in the Hampton Falls River of Hampton, which is noticeably different
from an oyster produced in Little Bay of Dover, New Hampshire. Each site yields a separate product which
yields a different client and even different prices, wholesale or othen.vise. We include new oyster farmers
and their products when accounting for "newproducfs" added, such as Queen Tide Oyster Company and
The Great Marsh Shellfish Company and intend to process, aggregate, and distribute their products in the
tens to hundreds-of-thousands as they develop, Furthermore, new clam and scallop production from
current producers is also included as they too are different in profile, market price, and client preference.
These new products being farmed regionally will be distributed in the tens-of-thousands to current
regional accounts as well as new restaurant and wholesale accounts being developed in perpetuity.
Likewise, Swell Oyster Company distributes niche, on-call products for specific regional restaurants such
Tino's Kitchen and Bar including Sterling Farms Caviar and Four Patch Farm microgreens and vegetables.
Although these orders are not consistent, they are representative of new products that are distributed to
local businesses intermittently v./hen requested, wliicli promotes and supports the regional farming
supply chain network.

ESTIMATE THE NUMBER OF LOCAL AND REGIONAL PRODUCERS IMPACTED.
f
1 o n
}Z:>

DOES THIS PROIECT DIRECTLY BENEFIT:

Cherk boxfor ail that apply below

Q Undersei-ved fanners and raiulicis?

13 New and beginninR farmers and ranchers?

3 Veteran Producers?

□ Processor!, or other middle-of-che-supply busines.ses owned by socially disadvantagej individuals;

EXPECTED PERFORMANCE MEASURES

The outromes uiul pei lorrnanir measures below provide a framework that allows grant rei ipietits to truck and evaluate pi ojci.
Phase provide expsUed numbers based on the projects scope of work, 'iele.ct N/A tfnot opplicohic to trie specific pi Oject.
OUTCOME 2; CAPAClTy IN THE MIDDLE OF THE SUPPLY CHAIN FOR LOCAL/REGIONAL FOOD PRODUCTS

Indicator Description f Expected Numbers N/A



Indicator Description Expected Numbers N/A

2.3 Number of processing equipment units purchased and installed:

2.5 Number of aggregation, storage, distribution equipment units

purchased and installed:
2 □

OUTCOME 3: INCREASE ECONOMIC VIABILITY OF LOCAL/REGIONAL PRODUCERS AND PROCESSORS

Indicator Description Expected Numbers N/A

3.2 Number of local/regional agricultural producers who benefited
from the new or improved processing/aggregation/storage or
distribution capacity:

23 □

3.3 Number of new local/regional products processed, aggregated,
stored or distributed:

3 □
3.4 Number of new value-added products developed:

3.5 Number of new market-outlets established: 10 □

BUDGET NARRATIVE

Please be sure to list andjustify all expenses to be covered. Ifapplicable, ensure thatyou have included Critical Resources and Infrastructure
letter(s) to support the application information.

EQUIPMENT

Describe any special purpose equipment to be purchased under the grant "Special purpose equipment" such as such as, canners, hulling
processors, reverse osmosis systems, egg packing machines, flotation tanks, roasters, or other processing equipment, packing and labeling
equipment, or delivery vehicles.

+ Equipment Item Purchase Price
Acquisition

Date

Funds

Requested

- 1 2016 Isuzu NQR Refrigerated Truck $54500.00 ASAP 2025 $54,500.00

- 2 2012 Doosan G25P-5 4-CYL Forklift $15000.00 ASAP 2025 $15,000.00

Equipment Subtotal $69,500.00

EQUIPMENT JUSTIFICATION

For each Equipment item listed in the above table describe how this equipment will be used to achieve the objectives and outcomes of the
project Add more equipment by copying and pasting the existing listing or delete equipment that isn't necessary.

FOR EXAMPLE:

Equipment 1: Description and justification
Equipment 2: Description and justification

Equipment Item 1: 2016 Isuzu NQR Refrigerated Box Truck

As stated above the purpose for this equipment item is to facilitate the aggregation and distribution of New Hampshire aquaculture
products from farmers to buyers in an efficient manner while adhering to federal and state regulatory guidelines. This item will expand
the scale of farmer's sales and increase the scope of products made available to seafood outlets. Swell Oyster Company's current delivery
truck in use continues to have mechanical and refrigeration issues that have hindered distribution operations creating a financial and
regulatory strain on the company. A reliable delivery vehicle that has the capacity to fulfill multiple delivery schedules and larger routes



will eti..biL' a more Sffidrm, .sustalnabte, and ihrluyiw vfetnbution iierA-ork wiiilc altSmiTiTor "expansion tor all stiT^eho'lriers involved.

Equipment Ilein 2: 2012 Doos.'in G25P-S 4-CYE Forklift.

Tliis oquipinent item will aid in allowing for liiglutr voUinie products such as oysrers and ciain, and palleted itt^ms to be handled and ̂
transported to and from a processing facility (in/out ot walk-in, on/ofi of truck) m a more efficient manner to nnnnmze rood safety risks.
Furthermore, a for klift provides logist ic relief when processing ami distributing a high diversity of products during peak season as any
given week sees 25,000 oysters, 1,000 clam.s, pallets of shrimp, urchitr, .seaweed, salmon, and crab m and oulof a walk-in and de ive y

^Applicants must .submit documentation to substantiate the costs of each piece of cquiptnenl, which can include
coutcacts, catalog pricing, or binding <|UOtes provided by license coinmei cial entities.


