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MN 2 8 2026

New Hampshire
Department of Agriculture,

Markets, and Food
Shawn N. Jasper, Commissioner

December 8, 2025

Her Excellency, Governor Kelly A. Ayotte

and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

1. Authorize the New Hampshire Department of Agriculture, Markets, and Food, to enter into a grant

agreement with Sullivan County Conservation District (VC# 154628), Unity, NH, for the Resilient

Food Systems infrastructure Program in the amount of $94,752.97, effective upon Governor and
Council approval through May 1, 2027.100% Federal Funds.

2. Further authorize an advance payment in the amount of $94,752.97 to Sullivan County
Conservation District, Unity, NH, in accordance with the terms of the agreement, effective upon

Governor and Council approval. 100% Federal Funds.

Funding is available in account Resilient Food Sys Infra as follows

FY26

02-18-18-180010-28710000-072-502683 - Subaward Payments $94,752.97

EXPLANATION

The Resilient Food Systems Infrastructure Program is a USDA funded grant program intended to

serve middle-of-the-supply-chain needs to add value and provide more, new, and better markets

for locally or regionally produced food.

The funds are intended to support expanded capacity for the aggregation, processing,

manufacturing, storing, transporting, wholesaling, and distribution of locally and regionally

produced food products.

This project will support Sullivan County Conservation District, Unity, NH, to purchase shared-use

commercial kitchen equipment. This project was selected by a review panel comprised of industry

relevant experts and subsequently approved by USDA to be aligned with the eligibility criteria for the

Resilient Food Systems Infrastructure Program.

The department has determined that the vendor is in good standing with the Secretary of State's

Office, has secured the required level of insurance, and has provided evidence of authority to

1 Granite Place South, Suite 211, Concord, NH 03301
www.agriculture.nh.gov I (603) 271-3551
TDD Access: Relay NH 1-800-735-2964



execute and be bound by the contract. Documents supporting these assertions are available at the

agency, for review upon request.

In the event that Federal Funds are no longer available, General Funds will not be requested to

support this program.

Respectfully submitted.

Shawn N. Jasper

Commissioner



FOllW .Vl.!.VIBER G-3 (version 11/202!)

grant AGRKEMl-NT

The State ofNcw Hampshire and the Grantee hereby
Mutually agree as follows:
GENERAL PROVISIONS

I, Identification and Dcfuinions.

I.I. Siste Agency Name

Department oi' Agriculture. Markets, and Food

1.2. State Agency Address [

1 Granite Place South, Concord, NH 03301

!  1..3, Grantee Name

j Suijivan County Conservation District
1.4. Grantee Addre.ss

95 County Farm Road, Unity. NH 03743

j  1.5 Grantee Phone# 1.6. Account Number
j 603-542A691 23710000

1.7. Completion Date ! 1.8. Grant Limitation
May 1,2027 | 5 94,752.97 j

1.9. Grant OfOeer for State .Agency
j Joshua Marshati

LIO. State Agency Telephmie Number 1
603-271-3551 |

If Grantee is a iviuuicspaiiiy or vilhgc disirici: "B> signing ihis form >ve certify that n c have complied witSi any pubiic i
meeting req«i.-emc.-it for acropfance of this gnint. incfading if a,opItf,ab!t- RS.-t 3]:M5-b."

LI I, Grantee Signatur^^ I | 1,12. Name & Title of Grantee Signor I

Grantee Signature 2 Name &. Title of Grantee Signer 2

Grantee Signature 3 Name & Title of Graotce Signer 3

I ,L3 State .Apcnc*'sSis'^natijrotsi 1.14. Name & Title g? State .A''sncv SNnorfsl'
' /\ ^ \ ̂ ^ - T i

/-'< LjASfA4.Xo;N./v\s-s:v.,oA.<A j
1.15. .Approval bvAAt^orney General (Form, Substance and Execution) (if G & C approval required)

By. Assistant Attorney General, On: 1 /8 /2026

1.16. .Approval by Governor and Ccuiicii (if applicable)

By: On; / / !
fIPP HF V.

liirough the .Agency identified in block ].! (hereinafter refen'ed to as "the State"), the Grantee
identified in block i .3 (hereinafter refeired to as "'the Grantee"), shall perform that work identified and
more partictdarly described in the scope of work attached hereto as EXHIBIT B (the scope of work
being hei einauer referred to as "the Project").
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A.

A.i

5,

5.1.

1.2.

5.3.

5 4.

CfH'l-RI ri. iiKcepi a;i ■iii.hL-rviiiC ipcfiticail) providiii fc; iicrcin. the
tiriiiiicc Siwll perl'onii !iic I'toiett sr., and wiih. rt'spcc! to, the Stjie o! New
Hampshire.

'ITiis AjpctTOCM, Knt.' ail oniiijalions of iht pisrttts htTCSinder, shall become
clicciit c on li.e on the daic o: appre'.a! of tins .Agrcancn! by she Governor
,;iid Coiinc.l I?;' the, SfaU* of New ilaiiipsliitc tf required (bioch !.It), or upon
signature by die h!.ate Ajfcncy as .shcsvrs in Wock 5,i4 ('Xhe i.-.ITi-.cuvc i>atc").
f .!tcc!)i aso'.licro'ise fotiific-tliy provided herein, Ihe- Rrayecl. lotludrtig all rcpons
required by llns .Agrci-mcni, shall be completed in ITS entirety pnor to the date inblock I."(hcrcinaftci referred 10 2!, ■'theCompleiion Date"'). ^
iitc Gron; .Arno^Is identified and mure part;t'i!wr!,s described in EiXHIBIT C.
ctiachcd hcrclu
The manner of snd.selieciule oi'p.t>-tneni .■diali be asses fonh in isXHfBIT C.
in accordance wjih '.iio provisions sei t'otih in ii.XDIBiT C, and in consirieraiion
.)•■ the saiisfacioty pcrfonnancc of rhc i'roicel. as detsnmned by Ifce Suie. and as
iimiied bv subparagraph 5.5 ol dicse tencral provLsitins. the Stale shall pay the
t.irautec the Gram Amount. Tlic State shall withhold frem the amcunt odicnvrse
tavabie to die tir.mtce under diis subparagraph 5.3 t'nose sums required, or

itenieited. lo be wnbbclct pursuam to N.i i. RSA SO.T through 7-c
Ihc pasTttent by the State of ib.c Gnmt armwm slial! be thconiy, and thcconiplc'.e
oatr.ieoi lo il;e (haniec ibr all expenses, o" whai-rier nature, inetirrcd by the
ffenlee in tbc rvrfomi.iiice Jicrcof .-.nd shall be die only, and the eomplcle,
eompensatiun to the f.haiuec tor the rhojeet, Ttic Slate shall iiave mi liabiliiits to
il-.e f;?ame.r .y.ii.T -han the Gram Amceer.i.
NoiwitlisU'uiwe urythtng dus Agrccrocot to the coni-an,, and r-otwitiistanuini}
cnenpeeteo eireuoicr.'inee.v, m ru' event .diull the total of oil p.iyitients audioriaetl,
or aeluallv ir..iee, lifiautidei eseeed the Grant liiniralitm .set forth in Week i .S of

general pr<v. istons
1 YVylPi lA-ecp -sv GRANTI-h WiTH 1 AWS. AIsD_RisGVLfAl!OK^ In

7,
7 I

d,j.

0.4.

0 5.

III.

11.

H.l.

n 1 j

1! i.3
il,!.4
IM

h.3

c-tmitclion vvitb Ik pel of the Prsiject. the Ciiantec shall cmnpiy with alt
stunries. itovs regubtio.o.s. and oidsars ut ledcrni, state, county, or munieip-tlauiiwriticswbich shall impose any obligailnnsor duty upon die Gramee. ineludin;
the aequisilion of any and all rsecessarr pciisusi and .RSA 3I-95-b.
RWORtiS andAfCOllNTS ^ ,
Bciwcen the h.lTcciivv Date anti tfie date seven years all-'; trie (.ompiMion
Date. uii;es.s v.thciv.i.-e required by I'ne grem tenns or the .Agency, the Grantee
shall keen dctuded acfounis of all expenses iiiciiired ir, connection tviti) ihe
Piolcei. incl'jdine. but not Mmited 10. tosfs of adminishaiion, transportation,
•nsumnce, telepiinrc cells, and dcr.cui niaterlais and sereicts. Sni.-ii accounts
biial! be supplied b\ recctpls, invoicc.s.hiiis aihl other sin-.tUit ditcum-enis.
Uetxvcen the E'Ticnve Date and the tiate seven ("i ycare -af.er the Ciintpiettnn
Date, unl-ess otherivi.se tequired by Lhe grant tentt-s oi the A-gtnc> p-utsuaat to
subpaiiigraph 7.1, at anv time dating the Caintcc'.s normtil business htnirs. and as
often a.s the Swte siiil! de.mand. the Gratitee shell make cv.vilaWe lo the State all
records pcrt.aining to .mailers covered by this Agreement. The Grantee shall
permil die State io audit, cxamin-e. andrenrcdycc such record.?, and to make audits
i>l aii uotjuaeis, irivOKc.v. ma'cruilr. p.a>r..!I.s TvccTd-t ot personnel, rlo'a (a., that
term is hcreir.aller defined), a-nd other hsmra'ui.ior. relating lo all riiattcrs co'-ercd
•w this .Agreemrm. As used m thi.s peregreph. "(.Saniec' i.ndudc.s all persons,
natural t,i"^ne:!ona!. airiiieied wiih. controlled by. or untie; coiiiuMi owutT.ship
wil'U- the entiiv idem, tied as the Giantee in biosk 1,3 of these provisions
PrRSONNfl".
Tlic GtaiUcc shall, .it h. men e.epcnse, provtde all netsonnc! tieccssaty to jrertomi
the i'tvjcct. The tiransc.; warrants that ail perstitujd cagased ir. the Project -dsall
be qualified to |>crft->nn such Project, ami shall be properly licensed and autliorizcd
to perform sue); btofcti itndei all applicable Ks'.vs
fbe Gn.ntcc shali tie! hire, and il shall not psmjii anv subcntHtactor. stibgrantce,
n tiiiuT nersim. tirtu m eoiporalion wrLh wbesn it is engtiged in a crmbinsti eiTort
10 perfonn the i'mjeci, lo hire ..is.v pcrft.n wiu". has a cc>nir.-.t.t-.i:d rel.itioKsbip v.iih
the Sate, w who is -i Sale officer or employee, elected or .appointed.
The firari! Omct; shall be the tcprescnutive of the Siale hvaonde.'. Si; ihe event
01 an;, dispuie hereunder. the iitii-rprclatiou of ihis Agranner.t b'y ihi CittUH
(If.frer, and his tier decisiMi on any drspuie, sh."!! be 'in.vi.

.As used in this .A^peemeni, the wind "data" shall mean aii inltirm.'ittnn ana things 3e.
developed or ohlained during tire perfoimancc of, or aequireti or develojwa by
reastin of, ihis Agrceir.ejtt. inciuditig. but hbl Itntitetj If, all studies, reports, iues.
fcmmilae. surve.vs. reaps, diatt.s. .sound rccording-s. video recoiTlings, pieto-mal
raproduiiiou.?. tiiawings. anelyses. graphic repniseniaiions.

Ji.i

11.2

]!,2

12.
!2

12.2

12.

U.

2

3

11.2 4

3.

4

comp'cter progr.5ins. coiaptitcr j'.finwuu.. sioms, lellers. mcniotandn, p.rpcr. anti
diK'umctils, all w.heihet finished or unrtmshcd,
Betwccr. the EfTccrivc Date ami the Compleii.vn Date the Graiilee shall grant it;
■Ac Stale, at any person designated by it. uiire.stncicd access to a!! thita for
examin-rlton, liuplicaliojt. puhlicaiiun. irar,s!,iii<i.n, sile. disptviil, or for sns other
p'jrposc whatsoever.
No dala •th.rii be sahjcc! to ciipjtighi ;.n the Uniicti Slater, at any tithcr evuntiy by
anyone other lhan Ihc Slate
On anti aflcr the liffcctive Uitc all data, and any propcily which ha.« bccti let civcd
it.in.! Ihc Slate or purdiascd with funds piovttietS lor thai purp.«e tmder thi.v
.A,y,recmenf shall be the property of 'Jie State, and shall be returned ic ihc Slate
tiptin tkinand or upon temimalitin of this Agrcemcm for any reason, whiehcver
shall first occur.
Tite .Sule. tmd anyone il sliul! designate, sliali have umcsiricicd .tuihurity to
publBh, disclose, distribmc wd olhcrvvisc u.<c. in whole or in pan. all d-iia,
GONDlTiONA! NATURji OK ACtRFltMRNI Noludlhitlamdmg anwhing in
'Otis Agreement to the contrary, oil ohriualions nl the Sutle hcfctinder. mclUGittg.
wiihtui; limitatton, the ceniinuunec of paynietits hcrcanocr, ate ci>rv!r,.tcr.! upon
liic a'vailability or contintted apprtipnalttin ot funds, and in no event shall the State-
be liable for any paymer4.s hcrcitnJcr in cxctss of sucit avaikiblc or uppropTtaicd
funtls. In the event of ti reduction or lemiination of those funds, the State shall
have ihc rirai tu withhold itayrecnt iintii such funtis hecnmc avaihhlc, ; t" ever, and
shall hiivc lhe rlghi to icniunatc Ibis .Aurccincrn immediately upon go. ing the
Otamce notiec of such termination.
liVENT OF nUFAfiLXL-.3iiN:lb.PniS.
Any one or misre of tbc following acts ot omission.v of the Gmnice .sh rii (.onstinite
ett ct ettt of defaull hereunder {licrcinatier rctltrcd ti> es "b.vcnis ol Dcruult ):
f-'ailurc 1.5 perform the Proiea satisfactorily or on schednlc, or
l ailure to s'abinit any rcpon required hereunder; or
hailurc loinaititaiii, or penrtu acces.s 10. the records rcquirtxf hcrctundct. or
failure io perform any of the olitcr coveiij-Hs and condilioits of this -Agtccmcni.
rpoii the eccitrrcncc of any riveitt of DcJitiii!: li.e Slate may take any om;, ormore,
OI ail. of the folkwvir.g actions.
Give lite Grantee a wriucu iioiice specilying the fvutit of Defaiili TOd tequir.ng it
to be remedied within, in the .dvscnce of a greatet or lesser specilic.-.tuin o.'time,
thirty (3(1) days fmm the date of the notice, and if dw !.r--'cnl of Dcf iull is not
limcly remedied, tcnv.inate this .A,grc.;mcor, ciTeciivc twi>t2i day-s aliet giving the
Grantee notice of termination; and
Give the Grantee a tvr.itcn notice spetiiv ing the Event ot' Default and suspeudine
aii pavmtnts to be made mider ttiis Agiecmcni .vntl tnrderiiig that tiie po.rtion of the
t.irar.i'Amount iviiich wnuid oUiciwise aCsrtie ic. the Oriii lce d'ursna tlic prria-a
from tile date of sue!', notice uiuil sueii time a.s the Stal-c d-termjr.i-- that th.r
Grasiec iias cared the Hvcni of Default shall never be paid to the Gramce; and
Set off ag-jinri aiav other obligation ihe Slate iiia j o'.ve- to the Grattlee any da.nagcs
the State suffeis bv teiusan o; any Es erii of Default; and
rreat file cgrwmai! as breaebed and piimuc 3.ny o;Tts remetiies ul la-.v <>i in eqiiil;.
cr bijtho
TERMIKATlONi ' . , . . . r. '
h ihv ;:vcrJ ol aity icrmiadtr-K; vl /v2rccmwr4 lor any oriicr nu.n
the- compteijon of the Project, the Grimice sbni; deliver lo the Grutit O.iicer. not
later tha.e Sfieen (15; decs ufier tlte date of tanmnation, a repur. Dicrein.nter
reicivcd to u.e the ' Terrninaiion ,ctepor;"i tieseribing. u. lieiai! all Pro.teel Wvik
peribrmeti, and the Grant Amo-a-ul eiirncd, loand mciuding tlie d.-,tc C)i■tcrtIun;•l:c«.
!n the event of TerminAlion under pjragrap'i'iS 10 or 12,4 ol t.hese genera!
provision.?, the approval of .such a Termuiation Report bv the St.ne .vital; cnihle
the Grantee to receive that portiim of ttie tireni amoiini cumod t.? and ineluding
ihc date of tcm'.inadon.
in the event of Termi.n.vtkin under paragrapirs iO or 12.4 of tfiCSV gener.-.l
provisions, the approval of :-uch s Tortninaiion Report by the State «ral: in no
event relieve the firar.iec freim any and all HabiltG" lot damages .sustained or
iricurrvd by the Slate a tvsuli oi' ih-c Grr.nlcc'.s breach of it? .vblieatiotB
hereunder.
N'ot^^Sihsiiifttiing ansthirg in ih»s Agrvcmcr^t to the couirar^', ciihcr it.c St3t€ oi
e.xcept where notirc'dctau'.i has beau given!-.) liic Grantee hereunder. tlm Grantee
n-ary tcirmma-ic 'diis Agrtemcni wilhuai cause upon thirty iJ-O) days wrreten uottce
CO.N'FLtCT OF INTEREST. Nvi titTiccr. member of employee of t'r.e Grantee,
ar.d QO rvrercsentaiive. ofTcer m empliiyce of the State oi Ns'.v liaiiipshirc or vji
ihc govermttg bodv of the IccaUty or lecu.itics in which trie I r.iieci is lo be
pcrforaivd. whu cvcreiscs an)' fu.cciims or rv-jponsihiUtics in the revie-w or
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14.

15.

16.

17,

17,1

17.1.1

17.1.:

19.

20,

approval of die undenaking or cairj'ing out of .luch Proiccl, shall padicipalc in !7.2.
any decision relating to this Agreement which affects his or her persona! intertst
or the interest of any corporation, partnership, or association in which he or she
is directly or indirectly interested, nor shall he or she have any personal or
pecuniary interest, direct or indirect, in this Agreement or the proceeds thereof.
GRANTF-E S RF.LATION TO THE STATE, b the performance of this
Agreement the Grantee, its employees, and any subcontractor or subgrantee of 1H.
the Grantee are in all respects independent contractors, and arc neither agents
nor employees of the Stale. Neither the Grantee nor any of its officers,
cniployces, agents, members, sTtbcontTactors or subgrantccs, shall have authority
to bind the Slate nor arc they entitled to any of the benefits, workmen's
compen-sation or cmolumcnis provided by the Slate to its employees.
ASSIGNMENT AND SUBCONTRAC'i S, ITic Grantee shall not assign, or
odicrwisc transfer any interest in this .Agreement without the prior written
consent of the State. None of the Project Work shall be subcontracted or
subgrantcd by the Grantee other than as set forth in Exhibit B without the prior
wTittcn consent of the Slate.

rNDEMNtFlCATlON. Tlic Grantee shall defend, indemnify and hold hannlcss
the Stale, it.s officers and employees, from and against any and all losses suffered
by tlie Slate, its officers and employees, and any and all claims liabilities or
penalties a.ssci1ed against the Slate, its officers and employees, by or on behalf 21
of any person, on account of, based on, resulting from, ari.sing out of (or which
may 'do claimed to arise out of) the acts or omissions of tiic Grantee or
subcontractor, or subgrantee or other agent of the Grantee. Notwithstanding Ihc
foregoing, nothing herein contained shall be deemed to constitute a waiver of the
sovereign immunity of the Slate, which immunity is hereby a-scrced to the Slate.
Tliis covenant shall survive the termination of this agreement
INSURANCE.

lite Grantee shall, at its own expense, obtain and maintain in force, or shall
require any subcontractor, subgrantee or assignee pcrtomiing Project work to
obtain and maintain in force, both for the benefit of the State, the following
insutancc:

Statutory workers' compensation and employees liability insurance for all
employees engaged in the performance of the Project, and
General liability insurance against all claims of bodily injuries, death or property
damage, in amo'oms not less than SI,000.000 per occurrence and $2,000,000
aggregate for bodily injury or death any one incident, and $500,000 for property
damage in any one incident; and

22,

24.

The policies described in subparagroph 17.1 of this paragraph shall be the standard
form employed in the Stale of New Hampshire, issued by underwriters acceptable
to the State, and authorized to do busine.ss in tlic State ofNew Hampshire. Grantee
shall tiimish to the Slate, certificates of insurance for all renewalf.s) of insurance
required under this Agreement no later than ten (10) days prior to the e.xpiration
date of each insurance policy.
WAIVER OF BREACH. No failure by the Stale to enforce any provisions hereof
aficr any Event of Default »lta!l be deemed a waiver of its nglits with regard to
that Event, or any subsequent Event. No express vvaivci of any Event of Default
shall be deemed a waiver of any provisions hereof. No such failure of waiver
shall be deemed a waiver of the right of the State to enforce each and all of the
provisions hereof upon any fiirthcr or other default on the part of the Grantee.
NO liClj. Any notice by a party hereto to the other party shall be deemed to have
been duly delivered or given at the "dine of mailing by cenificd mail, postage
prepaid, tn a United States Post Office addressed to the parties at the addresses
firs* above given.
A.MENTJMENT. This Agreement may be amended, waived or discharged only
by an instrument in wnting signed by the parties hereto and only alter approval of
such amendment, waiver or discharge by the Governor and Council of the State
of New H.amp.shire, if required or by the signing State Agency.
CONSTRUCTION OF AGREEMliNT AND TERMS. This Agreement shall be

constiucd in accordance with the law of the State of New Hampshire, and is
binding upon and inures to tiie benefit of the parties and their re.spccttve successors
and assignees. The captions and contents of the "subject" blank are used on ly as
a inattcr of convenience, and are not to be considered a pail of this Agreement or
to be u.scd in dctcmiining the intend of the parties hereto.
THIRD PARTIES. The parties hereto do not intend to benefit any third parties
and this .Agreement shall not be con.sirucd to confer any such benefit,
ENTIRE agreement. This Agreement, which may be executed in a number
of counterparts, each of which sha" be oeemcd ,in original, constitutes the entire
agreement and understanding between the patties, and supersedes all prior
agreements and understandings relating hereto.
SPF.CHAI. PROVISIONS. The additional or modifying provisions set fotlh in
Exhibit A hereto arc inco.-porated as part of this agreement.
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Exhibit A, Special Provisions

A.l If the date for commencement for Exhibit A precedes the Effective Date all services performed
by the Grantee between the commencement date and the Effective Date shall be performed at the sole
risk of the Grantee and in the event that this Agreement does not become effective, the State shall be
under no obligation to pay the Grantee for any costs incurred or services performed.

Exhibit B. Scope of Work

B.l The grantee shall utilize awarded Resilient Food Systems Infrastructure Program (RFSI) funds
(USDA-AMS Award #23RFS1NH0012) for project titled 'The Sullivan County Farm and Community Food
Processing Hub" to purchase specialized food processing equipment as detailed in the grantee's Grant
Proposal as approved by USDA, which is hereby Incorporated by reference.

B.2 Outcomes shall be measured in accordance with the Expected Performance Measures section of
the grantee's Grant Proposal, increasing capacity in the middle of the supply chain and economic
viability of local/regional producers and processors.

8.3 Compliance. All project work shall be managed by the grantee who shall be responsible for all
project development and oversight. This includes adhering to applicable federal grant uniform
administrative requirements as specified in the Code of Federal Regulations and other federal
requirements as follows:

a. Grant funds awarded to state, local, and Tribal governments; public and private colleges
and universities; and non-profit organizations are subject to the Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards contained in
2 CFR part 200 and 2 CFR part 400,

b. Grant funds awarded to federal government entities are subject to the Uniform
Administrative Requirements and Cost Principles for Federal Awards contained in 2 CFR

part 200 and 2 CFR part 400.

c. Grant funds awarded to For-Profit Organizations are subject to the Uniform
Administrative Requirements contained in 2 CFR part 200 and 2 CFR part 400, and the

Cost Principles contained in the Federal Acquisition Regulation (FAR) Subpart 31.2,
Contracts with Commercial Organizations, codified at 48 CFR 31.2.

d. Recipients are responsible for the consistent application of the Federal regulations to
the RFSI grant funds including the USDA AMS General Terms and Conditions and the
RFSI Program Specific Terms and Conditions.

e. The CFR is accessible on the National Archives and Records Administration website and

in the Electronic Code of Federal Regulations at www.ecfr.gov.

B.4 Prior Approval Requirements: To make any changes to proposed equipment purchases, the

grantee must submit a written request detailing the desired changes and obtain written approval from

the New Hampshire Department of Agriculture, Markets, and Food (DAMP). Certain changes may also
require approvals from the US Department of Agriculture, Agricultural Marketing Service and or
Governor and Executive Council.



B.5 Reporting/Monitoring: The grantee will submit documentation to DAMP confirming the
purchase of eligible equipment as detailed in the grantee's Grant Proposal as approved by USDA. The
grantee is required to submit an Annual Performance Report (template provided by USDA-AMS) during
each year of the project. Grantee is also subject to monitoring site visits from DAMP and/or University of
New Hampshire Cooperative Extension staff.

V

B.6 Records: Record retention and accessibility is governed by 2 CPR 200.333 and 200.337. The
grantee must retain financial records, project records, and supporting documents for a period of three
years from the date the Grant Agreement is closed

Exhibit C. Payment

C.l The State shall disburse a maximum of $94,752.97 for the purposes of the project described in
Exhibit B as an advance disbursement,

C.2 Payment Process: In order to receive payment, Grantee must first be registered with the New
Hampshire Department of Administrative Services (DAS) for a State of New Hampshire vendor number.
If Grantee already has a vendor number and supplied it to DAMP, initial payment will be made once we
receive Governor and Council approval. If Grantee does not already have a vendor number, registration
is available at;

https://apps,das,nh.Kov/vendorregistration/(Sfrnkbxvllloscaesvolln3np2)i/welcome,aspx.

C,3 Method of Disburseme.nt: Pay.ment by the State shall be completed by check or Electronic
Punds Transfer ("EFT") in accordance with the vendor registration.



Certificate of Auflioritj' # 1 (Corporation, Non-Profil Corporation)

Corporate Resolution

I. (ycchi:, hereby certify that I am duly elected Clerk/Secretaryv^Ti^of
(^ame) , """

T^x- 5v'//ik^<! C-o. -.c, hereby certify the following is a true copy of a vote taken at
(Name of Corporation) ^

2^
a meeting of th^^oard of Directo^'shareholders, duly called and held on . 20 ,

at which a quorum of the Directors/shareholders were present and voting.

VOTED: That (ipav list more than one person) is
(Name and Title)

duly authorized to enter into contracts or agreements on behalf of

i  i.uh.v ̂ nc.,:':il'::with the State of New Hampshire and any of
(Name of Corporation )

its agencies or departments and further is authorized to execute any documents

which may in his/dter judgment be desirable or necessary to effect the purpose of

this vote.

[ hereby certify that said vote has not been amended or repealed and remains in full force

and effect as of the date of the contract to which this certificate is attached. This authority

remains valid for thirty (30) days from the date of this Corporate Resolution. T further certify

that it is understood that the State of New Hampshire will rely on this certificate as evidence that

the person(s) listed above ciuxently occupy the position(s) indicated and that they have full

authority to bind the corporation. To the extent that there are any limits on the authority of any

listed individual to bind the corporation in contracts vvith the State of New Hampshire, all such

limitations are expressly stated herein.

DATED: ATTEST:

j  David Grebe, Chair
Sullivan County Conservation District
Board of Supervisors



Primex"
fvH Public Riik Monojrmc'n; I CERTIFICATE OF COVERAGE

Public Risk Management Exchange iPrimox') is organized under the New Hampshire Revised Statutes Annotated Chanter c r

HowelTeraw cl^'raoe oxtendef of coverage set forth below. In addition, Primex' may extend the same coverage to norwnembets

(e3o BeZra?:'iitVTS

This Certificate is issued as a matter of mloimaiiori only and cor.fctE
alter the coveiage afiorded try the coverage categories listed below. no rights upon the cerlificatH holder. This certificate does riot amend, extend, or

Parvcipsting Member

Sullivan County Conservation District
S5 County Farm Road
Unity. NH 03743

Member Number.

472

Cornpeny Affording Coverage;

NH Public Risk Management Exchange - Primex^
PO Box 23

Hooksett, NH 03106-9716

Typ6 of Covof^igo

General Liability (Occurrence Form)
Professional Liability (describe)

Claims

Made□ !  I Occurrence

Cffeetive Oele
(mm.'dd/yyyy)

12,'1/2025

Expiration D^ta
(mnvdd/wvy)

1/1/2027

Urorts - NH Sututory Limits May Apply, If Not
Eacti Occurrence

Genera! .Aggregate
Fire Damage (Any one
fire)
Med Exp (Any one person)

S 2,000,000
S 10,000,300

Automobiie Liability
Deductible Comp and Coll: 51,000

Any auto

Combined Single Limit
tcdci) Atxde^n

Aggregate

sS Workers' Compensation & Employers" Liability 1/1/2026 1/1/2027 Siatutoiy
Each Accident $2,000,000

Disease — Sacn Suployoe $2,000,000

Disease - pok,/ uw

Property (Special Risk includes Fire and Theft)
Blanlie* Limit Repiacement
Cost (unless otheiwise slated)

Description: Proof of Primex Member coverage only

CERTIFICATE HOLDER: j | Additional Covered Party | | Loss Payee Primex^ - NH Public Risk Managomanl Exchange

By; SlTi

Date: 12/1C,'2025 mpurcel!@nhDiiinex,orqNH Department of A^griculturc, Markets & Food
1 Granite Place South, Suite 211
Concord, NH 03302

Hease direct inquires to:
Primex^ ClalmsfCoverago Services

603-225-2841 ptione
603-228-3833 fax



USPA Agricultural Marketing Service
U.S. DEPARTMENT OF AGRICULTURE

!fii RFHI I'qtjipment-Oniy Fnpom' fl.suki indude s; j rotta iiarnjf.-.r tHar dcs'nh-M she (n vnil!scope ot the pto/ea at.d how il jhffns
k,;'; ihe pretgrn'p. gnah and pri'jrith's. Applicants must attach documentation ta substantiate the costs of each piece of equipment,
which can intiiide contracts, catalog pnnng. or binding quotes provided by license commercial entities.

APPLICANT INFORMATION
A

Applicant OcKanization
Name:

IIEI;

Phone Number.

Email Address:

Phy.sical Addres.s

Ntrj-e!'

City;

Slate;

Sulhv.in Coiiiilv Conservation Disiritl

7.>ir.

Street

Stare:

Zip;

1(603) 542-489]

ConservationDistritt^-Sulii vain iniiuynh.gov

[95 County Farm Road

jUnity

03743

D

PRIMARY POINT OF CONTACT

Luc tnv nvrsc't uho will he the i onract for unv i oi responiii'iuv und is ■ esp.msihk' for signing nny liocuinei't-jtion .sinmld ilie gt unl in'
owtirdeii

Name:

Title;

Photic Number;

Email Address:

[Di- 1 [ N inagci"

1601514 1891



DISTRESSED COMMUNITIES INDEX
rvV"

■  - »V'-: :•••".>-
•  ?la v^n^<<4« >i#L.e--'.##'*«i.L-»i? jjl»i«i»|iitf»» <lhi*T

Using the Distressed Communities Index Map, provide the community distress score for the county(ies) benefiting from your project

Note: U.S. Territories are not required to submit Distressed Communities Index data.

Click the + or - button to add or remove items as needed.

FOR EXAMPLE:

County 1: Enter County name Distress Scorel: Enter County Distress Score
County 2: Enter County name Distress Score2: Enter County Distress Score

+ County Distress Score

- Sullivan 45.0542

-

TYPE OF APPLICANT

Select applicant type:

r~| Agricultural producers or processors, or groups of agricultural producers and processors.

For-profit entities operating middle-of-the-supply-chain activities such as processing, aggregation, or distribution of targeted
I  I agricultural products, whose activities are primarily focused for the benefit of local and regional producers, and that meet the eligibility

requirements of the SBA small business size standards are eligible. For more information on these size standards, please visit SBA's
Size Standards webpage. For a quick check on whether your business qualifies, please use the Size Standards Tool.

^ Nonprofit organizations operating middle-of-the-supply-chain activities such as processing, aggregation, distribution of targeted
agricultural products

[  I Local government entities operating middle-of-the-supply-chain activities such as processing, aggregation, distribution of targeted
agricultural products

j  I Tribal governments operating middle-of-the-supply-chain activities such as processing, aggregation, distribution of targeted
agricultural products.

Institutions such as schools, universities, or hospitals bringing producers together to establish cooperative or shared infrastructure or
d invest in equipment that will benefit multiple producers middle-of-the-supply-chain activities such as processing, aggregation,

distribution of targeted agricultural product

PROJECT TITLE

Provide a descriptive project title in IS words or less In the space below.

The Sullivan County Farm and Community Food Processing Hub

EXECUTIVE SUMMARY

Include a project summary of250 words or less suitable for dissemination to the public. A Project Summary provides a very brief(one sentence,
if possible) description of your project A Project Summary includes:

1. The name ofthe applicant organization that if awarded a grant will establish an agreement or contractual relationship with the State
Applicant to lead and execute the project,

2. The project's purpose, deliverables, and expected outcomes and
3. A description of the general tasks/activities to be completed during the project period to fulfill this goal

The Sullivan County Conservation District will open an efficient and multi-faceted food processing hub
aimed at strengthening the local food supply. For the first time in this region, farms, food processors
and homesteaders will have a public facility for freezing, dehydrating and freeze-drying produce,
processing nuts, and creating, packaging and labeling local food products.



PROJECT PURPOSE

OPERATIONS IDENTIFIER

Provide where within the Middle ofthe Supply Chain the requested equipment be used:

^ Processing

□ Aggregation
^ Distribution
^ Value Added Production

Other

TYPE OF AGRICULTUREAL FOOD PRODUCTS PROCESSED WITH THE EQUIPMENT?

Remove Product Row Add Product Row

# Product Type

1
Frozen cultivated fruits (strawberries, blueberries, raspberries, black raspberries, apples, pears,

peaches, etc.)

2 Dried cultivated fruits (apples, pears, peaches, berries, etc.)

3 Freeze-dried cultivated fruits (strawberries, blueberries, apples, pears, peaches, etc.)

4
Frozen, Dried and Freeze-dried wild fruits (Autumn olives, elderberries, chokeberries, wild cherries,

mulberries, etc.)

5
Frozen cultivated vegetables (broccoli, cauliflower, corn, green beans, peas, carrots, squash, kale, chard,

spinach, potatoes, cabbage, etc.)

6 Dried cultivated vegetables (tomatoes, carrots, peppers, mushrooms, kale, beets, brocolli, etc.)

7
Freeze Dried cultivated vegetables (broccoli, cauliflower, carrots, squash, peppers, mushrooms,

spinach, kale, eggplant, onion, etc.)

8
Frozen, Dried and Freeze-dried herbs and wild vegetables (parsely, chive, dill, mint, coriander, basil,

th)nne, sage, oregano, fiddleheads, stinging nettle, ramps, etc.)

9 Yellowbud Hickory Oil

10
Other nuts: Shelled for fresh eating. Frozen and/or Pressed (balck walnut, shagbark hickory, hazelnut,

acorn, etc.)

SCOPE OF WORK

PLEASE DESCRIBE THE CURRENT BUSINESS OPERATIONS INCLUDING SERVICES BEING OFFERED IN THE
GEOGRAPHIC FOCUS AREA.

The Sullivan County Conservation District serves as the fiscal sponsor of the Claremont Growers
Collective, a hyper-local food network with more than 60 members. The CGC promotes its farmers,



processors, restaurants and markets at food tasting events, in promotional campaigns, and through its
website (https://www.claremontgrowers.org/). The Conservation District also manages a public cidery
that allows people to produce cider from their own apples. Complete with a an apple grinder, a bladder
press, jugs and labels, the cidery has been in operation for 4 years and produced more than 1000
gallons of cider. The Conservation District also promotes new and wild foods, and is actively partnering
with people in Vermont and Massachusetts to develop Yellowbud Hickory oil, the cold-pressed oil of
native hickory nuts. Yellowbud hickory oil is a highly nutritious culinary oil with a very similar
chemical profile to olive but a higher smoke point. Yellowbud hickory trees are abundant in Sullivan
County, growing naturally in towns along the Connecticut River. Over the last 2 years, the Conservation
District has coordinated the harvest of more than 500 gallons of nuts in Sullivan County, assisted in the
production of 40 gallons of bottled oil, and hosted a Yellowbud tasting event at a local cooking school
that attracted 30 participants.

If awarded this grant, the Conservation District will lease the Ahern Building from Sullivan County and
quickly convert it to a public food processing hub. To be legal for commercial products, the hub will be
fully insured and licensed as a commercial kitchen. We've been in communication with HHS and
understand what is required. Fortunately, the Ahern Building already has ample light, heat and water, a
working kitchen, a mop sink, 2 public bathrooms, and a 3-bay garage on the lower level: the 3300
square-foot Ahern Building will make an excellent food processing facility.

PLEASE DESCRIBE THE SPECIFIC NEED THAT THE REQUESTED EQUIPMENT WILL ADDRESS.

The decision to pursue funds to establish a food processing hub came from the articulated needs of our
local food network. Farmers are asking for a place to preserve their harvests through freezing and
drying, develop value-added products, and quickly label clamshells and other containers. Several farms
also have Yellowbud hickory trees and want to sell the nuts for oil or produce the oil themselves.
Bakers and other food processors are looking to buy dried and frozen local ingredients for baking, jams,
and other prepared foods, of which there are currently none. Markets, including stores and farm stands,
are asking for more local products to sell, including frozen, dried and freeze dried produce and herbs,
hickory oil, and safely harvested and preserved wild foods. The many letters of support that accompany
this application attest to the need for a food processing facility in Sullivan County.

PLEASE DESCRIBE THE IMPACT THIS EQUIPMENT WILL HAVE ON LOCAL AND REGIONAL PRODUCERS, MARKET
OUTLETS, AND MORE.

The equipment we are requesting will have a profound impact on our local and regional food system.
Our intention is to make this equipment available to all farms in the region as well as homesteaders. We
believe that by bringing together the County's large commercial farms with its smaller farms, beginning
farmers, hobby farmers and avid gardeners, our regional food network is bound to grow with new
products, new markets, and new partnerships. Examples of anticipated new products include: dried
apples sourced from orchards in Flainfield (Riverview Farm), Newport (Future Apple Farm and
Orchard), Charlestown (Grow a Pear Farm), and Grantham (King Blossom Farm); dried wild apples
gathered from backyard apple trees; freeze dried strawberries sourced from farms in Cornish
(Edgewater Farm) and Newport (Bascom Road Farm); freeze dried raspberries sourced from farms in
Newport (Beaver Fond) and Flainfield (Edgewater Farm); frozen and dried blueberries (sourced from
farms in Acworth (Blueberry Acres) and Newport (Bascom Road Farm and Bartlett's Blueberry Farm),
and shelled black walnuts aggregated from backyard trees throughout the region. Quantities produced



will range from 10s to 100s of pounds per product per year, with the potential to increase production
substantially depending on demand. With its diverse and carefully selected equipment, the Sullivan
County Food Processing hub will not only empower our region's growers, but be able to foster
innovation and creativity leading to more value-added products. Examples of value-added products
include local herbal teas and salves sourced from Unity (Cat Swamp Farm] and sold in Claremont
(Claremont Spice and Dry Goods], yellowbud hickory oil sourced from Claremont (Hilltop, Carina and
Dancing Bear Farms] and sold in Newport (Beaver Fond Farm], and maple candied black walnuts
processed in Acworth (Tamarack Farm] and sold in Dempster (Lovejoy Cottage] and Claremont (4
Generations Farm Stand]. This will increase sales of local foods for farmers, restaurants and food
retailers, in turn increasing regional food security and improving public health and nutrition.
Additional benefits include consumers enjoying more diverse and local food options, and diminished
food waste through timely recovery and preservation. Once more local food products become available,
several new markets will likely open in response in Grantham (Rumbrook Market and Deli], Goshen
(the Goshen Country Store], Croydon (the Croydon General Store], and/or Plainfield (the Meriden Deli
Mart], but this project is more focused on improving sales through existing market channels, including
farmstands in Newport (Bascom Road Blueberry Farm], Claremont (Winter Street Farm, 4 Generations
Farm], Grantham (Bouldervale Farm] and Washington (Eccardt Farm], local food stores and farmstores
in Dempster (Dovejoy Cottage], Newport (Beaver Pond], Charlestown (Hemingway], and Claremont
(Claremont Spice and Dry Goods], farmer's markets in Newport and Sunapee, and nearby local markets
in Vermont including the Brownsville Butcher and Pantry, the Springfield Food Coop, and the Deep
Meadow farmstand in Ascutney.

ESTIMATE THE NUMBER OF LOCAD AND REGIONAD PRODUCERS IMPACTED.

25

DOES THIS PROJECT DIRECTDY BENEFIT:

Check boxfor all that apply below

^ Underserved farmers and ranchers?

^ New and beginning farmers and ranchers?

^ Veteran Producers?

^ Processors or other middle-of-the-supply businesses owned by socially disadvantaged individuals?

EXPECTED PERFORMANCE MEASURES

The outcomes and performance measures below provide a framework that allows grant recipients to track and evaluate project activities.
Please provide expected numbers based on the projects scope of work. Select N/A ifnot applicable to the specific project

OUTCOME 2: CAPACITY IN THE MIDDLE OF THE SUPPLY CHAIN FOR LOCAL/REGIONAL FOOD PRODUCTS

Indicator Description Expected Numbers N/A

2.3 Number of processing equipment units purchased and installed: 14 □
2.5 Number of aggregation, storage, distribution equipment units

purchased and installed:
9 □



OUTCOME 3: INCREASE ECONOMIC VIABILITY OF LOCAL/REGIONAL PRODUCERS AND PROCESSORS

Indicator Description Expected Numbers N/A

3.2 Number of local/regional agricultural producers who benefited
from the new or improved processing/aggregation/storage or
distribution capacity:

25 □

3.3 Number of new local/regional products processed, aggregated,
stored or distributed:

30 □

3.4 Number of new value-added products developed: 20 □
3.5 Number of new market-outlets established: 3 □

BUDGET NARRATIVE

Please be sure to list and justify all expenses to be covered. Ifapplicable, ensure thatyou have included Critical Resources and Infrastructure
letter(s) to support the application information.

EQUIPMENT

Describe any special purpose equipment to be purchased under the grant "Special purpose equipment" such as such as, canners, hulling
processors, reverse osmosis systems, egg packing machines, flotation tanks, roasters, or other processing equipment, packing and labeling
equipment, or delivery vehicles.

+ # Equipment Item Purchase Price
Acquisition

Date

Funds
Requested

- 1
American Panel Corporation HURRICHILL Blast
Chiller/Shock Freezer

$25700.47 6/1/2025 $25,700.47

- 1 Blue Air reach-in Freezer $4459.57 6/1/2025 $4,459.57

- 4
Metro Model Mightylite BigBoy Multipurpose
Food Carriers with Carrying Straps

$493.36 6/1/2025 $493.36

- 2 JB Prince Excalibur Commercial Dehydrator $2887.12 6/1/2025 $2,887.12

- 1
Invacus BOXER 5211 COMBIVAC Vacuum
Packaging Machine w/ gas flush $6391.69 6/1/2025 $6,391.69

- 1
Robot Coupe CL52E Commercial Food
Processor w/ French Fry Kit

$3922.64 6/1/2025 $3,922.64

- 1 Robot Coupe CMP400W Compact Power Mixer $645.38 6/1/2025 $645.38

- 1
Hatco IRNG-PC2F-36 Rapide Cuisine Induction
Range

$2905.47 6/1/2025 $2,905.47

- 1
Edlund BRV-HP30 Bravo! Portion Scale w/ clear
shield cover

$270.44 6/1/2025 $270.44

- 3
Advance Tabco ELAG-305-X Stainless Steel
Work Tables w/ casters

$2221.35 6/1/2025 $2,221.35



- 1
John Boos "B" Series 3-Compartment Sink w/
Straight Handle Lever Waste

$2220.35 6/1/2025 $2,220.35

- 1 TSjS Brass Model No. B-0133-ADF12-B Faucet $515.13 6/1/2025 $515.13

- 1
Shipping for all items listed above (via Singer/
KittredgeJ

$800.00 6/1/2025 $800.00

- 1 Harvest Right XL Pro Freeze Dryer w/ shipping $4595.00 6/1/2025 $4,595.00

- . 1
Pack Leader PL-211 Top Apply Labeler w/
shipping

$20945.00 7/1/2025 $20,945.00

- 1 Seed2oil KK20 Oil Press w/ shipping $8075.00 6/1/2025 $8,075.00

- 1
Algae Centrifuge Stainless Steel Purifying
Centrifuge w/ shipping

$4575.00 6/1/2025 $4,575.00

- 2 Davebilt #43 Manual Nutcrackers w/ shipping $540.00 7/1/2025 $540.00

- 1
Reflections Electric Black Walnut Huller w/
shipping

$690.00 7/1/2025 $690.00

- 1
Reflections Heavy Duty Electric Nutcracker w/
shipping

$1900.00 7/1/2025 $1,900.00

Equipment Subtotal $94,752,97

EQUIPMENT JUSTIFICATION

For each Equipment item listed in the above table describe how this equipment will be used to achieve the objectives and outcomes of the
project Add more equipment by copying and pasting the existing listing or delete equipment that isn't necessary.

FOR EXAMPLE:

Equipment 1: Description and justification
Equipment 2: Description and justification

Equipment 1: Blast Chiller/Shock Freezer, for quickly freezing food, retaining nutrients and minimizing ice crystal formation.

Equipment 2: Reach-in Freezer, for holding frozen product until it can be transported.

Equipment 3: Insulated Food Carriers for cold transportation. Items in the food carriers will remain frozen for up to 4 hours.

Equipment 4: Food Dehydrators for slow-diying fruits, vegetables, mushrooms and herbs.

Equipment 5: Chamber Vacuum-sealer for packaging and sealing wet, frozen and dried foods.

Equipment 6: Food Processor for preparing fruits, vegetables, mushrooms and herbs for freezing, drying and freeze-drying.

Equipment 7: Immersion Mixer for mixing processed or cooked foods prior to freezing, drying, and freeze-drying.

Equipment 8: Induction Range for heating fruits and vegetables prior to freezing, drying, and freeze-drying.



Equipment 9: Fortion Scale for weighing produce before and after processing and packaging.

Equipment 10; Stainless Steel Work Tables for food-safe food preparation and processing.

Equipment 11: Sink for food rinsing, equipment washing, and facility hygiene.

Equipment 12: Faucet for health and safety compliant water use.

Equipment 13: Freeze Dryer for freeze drying fruits, vegetables, herbs and prepared foods.

Equipment 14: Top Labeler for labeling clamshells, mason jars, bags and boxes.

Equipment 15: Nut Oil Press for pressing Yellowbud Hickoiy and other nut oils.

Equipment 16: Oil Centrifuge for purifying nut oils.

Equipment 17: Manual Nutcrackers for preparing Yellowbud hickory nuts for pressing.

Equipment 18: Electric Huller for hulling Black Walnut nuts prior to shelling.

Equipment 19: Heavy Duty Electric Nutcracker for shelling Black Walnut nuts.

♦Applicants must submit documentation to substantiate the costs of each piece of equipment, which can include
contracts, catalog pricing, or binding quotes provided by license commercial entities.


