_New Hampshire
Department of Agriculture,
Markets, and Food

Shawn N. Jasper, Commissioner

December 8, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Agriculture, Markets, and Food, to enter into a grant
agreement with Sullivan County Conservation District (VC# 154628), Unity, NH, for the Resilient
Food Systems Infrastructure Program in the amount of $94,752.97, effective upon Governor and
Council approval through May 1, 2027. 100% Federal Funds.

Further authorize an advance payment in the amount of $94,752.97 to Sullivan County
Conservation District, Unity, NH, in accordance with the terms of the agreement, effective upon

Governor and Council approval. 100% Federal Funds.

Funding is available in account Resilient Food Sys Infra as follows

02-18-18-180010-28710000-072-502683 — Subaward Payments $94,752.97

EXPLANATION

The Resilient Food Systems Infrastructure Program is a USDA funded grant program intended to
serve middie-of-the-suppiy-chain needs 1o add vaiue and provide more, new, and better markets
for locally or regionally produced food.

The funds are intended to support expanded capacity for the aggregation, processing,
manufacturing, storing, transporting, wholesating, and distribution of locally and regionally
produced food products.

This project will support Sullivan County Conservation District, Unity, NH, to purchase shared-use
commercial kitchen equipment. This project was selected by a review panel comprised of industry
relevant experts and subsequently approved by USDA to be aligned with the eligibitity criteria for the
Resilient Food Systems Infrastructure Program.

The department has determined that the vendor is in good standing with the Secretary of State’s
Office, has secured the required level of insurance, and has provided evidence of authority to

1 Granite Place South, Suite 211, Concord, NH 03301
www.agriculture.nh.gov | (603) 271-3551
TDD Access: Relay NH 1-800-735-2964



execute and be bound by the contract. Documents supporting these assertions are available at the
agency, for review upon request.

In the event that Federal Funds are no longer available, General Funds will not be requested to
support this program.

Respectfully submitted,

Shawn N. Jasper
Commissioner



FORM NUMBER G-1 (verston 11202 1)

GRANT AGREEMENT

The State of New Hampshirc and the Grantee hereby
Mutually agree as follows:
GENERAL PROVISIONS
1. Identification and Definitions.

1.1. State Agency Name 1.2, State Agency Address

€
Depariment of Agriculture. Markets. and Food 1 Granite Place South, Concord, NH 03301
1.3. Grauntee Name 1.4. Grantee Address

Suliivan County Conservation District 85 Couniy Farm Road, Unity. NH 03743

603-542-4891 28710000 May 1, 2027 $94,752.97

1.5 Grantee Phone # | 1.6. Account Number | 1.7, Completion Date | 1.8. Grant Limitation

f

1.9. Grant Officer for State Agency 1.10. State Agency Telephone Number
Joshua Marshali 603-271-3551

If Grantee is @ municipality or village district: "By signing this form we certify that ne have complied with any public
meeting requirement for acceptance of this prant, including if applicable RSA 31:95.5."

! 1.11. Grantee mgnaturg 1 1.12. ’\Iame & Title of Grantee Signor 1

——

/.:'7" u.'/} ’{:’ {':‘“ = Ltonsd C!—,.,.» 5}“"{" B Mg e 5:"’-— :'9
\ (Grantee Signature 2 Name & Tzﬂe of Grantee Signer 2
Grantee Signature 2 Name & Title of Grantee Signor 3

L3, }m"f Agpney ﬁ"’ nature(s) 1:14. Name & Title of State Agency Signor(s)

g

NG - \‘ M suf}ww a2l ASrel {ommissiosea

[ 5 }‘3 dkppmwt bWornw General (Formi, Substance and Execution) (I G & C approval required)

! By: ;D Lavatbtes Assistant Aftorney General, On:  1/8 /2026

1.16. Approval by Governsr and Councit (if applicable)

| By: On: g

2. SCOPE OF WQRK: In exchange for grant funds provided by the State of New Hampshive, acting
ihrough the Agency identified in block 1.1 (hereinafter referred 1o as “the State™). the Grantee
identified in block 1.3 (hereinafter referred (o as “the Grantee™), shall perform that work identified and
more particularly described in the scope of work auached hercio as EXHIBIT B (the scope of work
being hereinafier referred to as “'the Project™).
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AREA COVERED. Except as stherwise spucifically provided fo fserein, the
Crantee shall porform e Project . and Wit respect 1o, the State of New
Hompshire.

LEFECTIVE DATE COMPLETION OF PROJECT.

This Agroemert, and ol obligations of the parties hereunder, sital] become
ctisctine on i dafe on the daic of approval of this Agreement by the Govemoy
oid Councsl 6 the State of New Hampshire of required (block .16}, or upon
signature by the Stare Agency as shows m hlock 3,13 ("t Effecuve Dawe™).
Lixcept as atherwisa specifically pravided hereip, tite Project. including all repornts
1oquired by ihix Agreement, shall be completed in [TS entirety prior 1o the date in
plock 1.7 {heremafior referred to 2 “the Completion Dai™),

GRANT AMOUNT: L BUTATION ON AMOUNT: VOUCHERS: PAYMENT,
The Grant Amour is identified and mere particularly described in EXHIBIT
stiached herelw

The manner of, sad schedule of paymem shall be o5 set forth in ENHIBIT C.

in accordance with the proviswens sof fonh in EXHIBIT . and in considenniion
of the satisfactory performance of the Project, as detennined by the Suite, and 33
Tiantied by subparagseph $.9 of these gencral provisions, the Staic shall pay the
zirantec the Granl Amount. The Stare shal withhoid frum the smount otherwise
aayable w the Grantee under this subparagraph 3.2 (wsce sums required. or
serntied, 10 be wathbeld pursuant ta NI RS 507 through T

The paymient by the $tate of the Granl amuouni shiall be the oaly, and the complete
suvment o ke Grantee for all expenses, of whatever nature, incurredd by the
Gramtee in the porformance hereof, and shall be die only, and the comiplctz,
compenssiion to the Cranice for the froject. The Staie shall nave no tabilities 1o
the Grantes sther (han the Grant Amount.

Nonwithslanding anythmy i thas Agreement to the contrary, and rotwithswanting
snexpected cirmumsnea, 1 no event shalf e tote! of all payments authonize,
or actuefly muade, heseunder exveed the Grant limitation sat forth in block 1.8 of
Liese general p

OV ESTONS

§OBY GRANTEE WiTH LAWS_AND RECULATIONS, In

v perfermance of the Progect, the irantee shall coinply with all
starutes, iaws regul L and aedors of federal, slate. county, or municipy
suthontics which st apose any obligatinns or duty upon the Grattew, including
the acguisition of any and afl necossary pernuts and RSA 31-935.b,
RECORDS anc ACCOUNTS.
Berween the Fifective Dare and the date seven (T) years aiter the Completion
Date. umess stiionkase required by the gram tenns oF 1 Agancy. the CGrantee
shall keep detatled accounrs of sH expenses incwred in connection with the
Prsicet. including. but rot Ymited to. costs of administration, rassposiation.
inurnee, telephone calis, and clencal materials and services, Sueh ascounty
shaft be suppurted by recapls, ivoices, bills and gther similar documents
Between the EN s Date 2nd the date seven {71 years alier the Cempietion
Date. unbess otherwise roquired by the grant terms of the Agency pursiant 10
subparagraph 7.1, af any time during the Cmantee’s normal business honrs, and as

< often s the Strte shall demand, the Grantee shall make svatlable 30 1he State 2l
records prriaming to matters cascred by this Agreenwat. The Gramev shall
permit the $tate to audit, examine, end reprodace sech recards. and to make audits
of il vontuc:s, invoices, maleriale. pay reeerds of personned, daia (25 that
term is hersinafler defined), and other mformaiion relating 1o afi maticrs cavered
by this Agreement, Ao used in this pasopoaph. “Crantee” inclndes 2l persins,
natiral o ficsional, aftitisted with, controlled by. o under cunsnon Weucihip
wili, the entity wdentified as the Grantee 1 blovk 1.3 of these pravisians
PLRSONNEL.

Grantee sha'l. at its vwn expense, provide all pursonac! necessary t perform

the Projoct. The Grantes warrants that ail perseancl engeged in the Projeci shall

t-o qualified 1o perform such Project. and shall be property lieensed and authorized

1o pesform such Profect ender all applicabic faws

The Grantse shali not hire, and it shall net permiz any subconicactor. subgrantee,

o1 other persen. fme o corporativn with whom it is engaged ina cembined effort

1o perfirm the Project, to hire any person who Basa contraciuad refationship with

the Smte. o1 who 1s 4 Staie o fficer or cuployee, clectid or appoinied.

T Grant Officds i he the representative of the Swite hercander. I the event

of any dispuie hereunder. e inicrprolation of this Agreement by the Grant

Officer, 2ind bisher doecision on any ure, sitaft be final. ’

DATA RETENTION OF DATA: ACCESS

As used in this Agreement, the word “data” shall mean aif miaomation and things

developad or oblained during the performance of, of scquited ov developed by

reason of, this Agrecinent. inciuding. but 0ot Himits o, all stadies. repons, files.

formulae, suneys. maps, charts. seend recordings. video recordings. pictorial

reprodustions, drawiags, anvlyses, graphsc Fepresciaiions.

9.2

5.4,
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computer programs, somputer primouls, noics, kders, miemorande, paper, and
drcuments, all whether finished or unimshed.

Between the Effecrive Date and the Completion Date the Granter shali grant g
the State, of any person designated by it unrestacted access to ali date for
cxamination, Guplication, publicativn, ranslition, sale, dispasal. o fov guy other
puUrpOse whatsocver,

No daia shail be subject o copyright in the Unuied States o any s tountry by
snyone ather than the St

O and xfer the Effective Date all data. and any proparty which has besnreceived
fram fne State o purchased with funds pravided Jor that purpese vnder this
Agrecment. shall be the prapenty of the State, and shall be retumed o the State
upon domand of upon terminetion of this Agreement for any reason, whchever
shall first aceur.

The Sule, snd anyone it shull designate. shall have unresiricted suthuity w
publish, discloss, distibuic and otherwise usc, in whole or in part, 8l data.
CONDITIONAL NATURE OR AGRFIMENT  Notwithsianding unyihing in
this Agreement to the contrary, 2i{ abligations ol the Stats hercunder. meludimg.
withou! limuation, the continuance of paymenis hercunder, an ¢oBURZER upon
the availebality or continued appropristion of funds, aad i no event shall the Siate
e Hable for any puyments hercundar in exeess of such availzbic or approprrated
funds. 1a the event of a reduction or temtination of thase funds. the Stete shall
pave the right o withrold payment until such funds become available, i ever, and
sholl have the right @ ermmate fhis Agrecment smmediately upon aiving the
Geanice nolice of such termination,

EVENT OF DEFAULT: REMEDHS.

Any one or more of the followiag acts or umissiors of the Geaniee shail constinnte
2 event of defant hereunder (hereinatier sofemad o o3 “Rvents of Defaule™y:
Faifure 1 perform the Projeat satisfactorily or on schedule: or

Failw® 1o submit any repart required hereunder; or

Yaiture :b maintain, or permmit aceess to. the records required hercunder; o7
Fatture so perform any of the other cevenants and condilions of this Agrecment.
1-pon the cecnmrence of any Dvent of Defauly, fe State may take any onw, o Mz,
or all, ptf the follawirg actions; :

Give the Grantee 3 wriiten notice specifying the Fyent of Default and requiting it
tor be remedicd within, in the shsencs of a greater or losser specification ol time,
shiry (3¢9 days from the date of the putice: and if dw Fvenl af Defiult s not
timely remedied. somdnate this Agrecment, effeotive two (23 devs attur giving the
Cicantee notice of teomunation; and

Giive the Grantee 2 writels notice specidying tae kvent of Default and suspending
ali payments 10 be made under this Agieement and ordering that the portion of the
Urant Amount which wauld olhwnviss soviue 0 the Srantee &

ol diming the puriod
fram the date of suvh notice uatil such time 38 e Suate dutermunes thut the
Uirantee has vared the Evens of Definlt shalf naver be paid to the & ; and
St off against any ather sbligation the Slale tizy 0w 10 the Granice any
the State suifes by reasen of apy Event af Default; and o

Treat the pgreement os breachied and pussue any o its remudies ot T o1 in eguity,
oz both.

TER
ia nt of any carly termination of thls Agreement fer any ron

the completion of the Praject. the Grantee shall debivar o the Grusyt &
tuter than Bhieen (15) davs afler ihic daiv of tennination, 4 repont {1ercinatier
vod to as the “Termination Repon™) deseribing in cetuil all Preject Werk
performed, and (e Grant Amouat earned, 10 and inciuding the date of temunaion.
In the event of Termination under paragraphs 10 or 124 of these generad
provisions, ihe approval of such 2 Termination Report by the State shall entitle
the Graate¢ o receive that poriim of the Grent smoun: camed © and including
the date of tecrinadon,

11 the event of Tarminafion under parsgrapys 10 or 124 of these genent
provisians, the approval of such 2 Termination Report by the State shali in oo
event relieve the Grantee Froma sny and oll Hobility for damages sustained or
incurred by the State as @ resuk of she Grentee’s breack of its abligations
hereunder,

Notwithstanding anything in this Agreement to the contrary, either the State v,
exvept where potice defat hus been given to the Grantee hercunder, tho Grantee,
Wy Wy s Ag: ot without cause upon thity (30) days wrtiien molice.
CONFLICT OF INTEREST. No officer, mamber ol empivyes of the Granwe,
and o wpreseatative, officer or empluyee of the State o New Hempshire vt of
the powerming body of the Tocality or leestities which the Project 3s 1 be
periormavd. who exercises iy funciions of responsibifities in the review ur




15.

16.

17.
171

17.1.1

17.1.2

approval of the undertaking or carrying out of such Project, shall participatc in
any decision relating to this Agreement which affects his or her personal interest
or the inferest of any comporation, partnership, or association in which he or she
is directiy or indirectly inierested, nor shall he or she have any personal or
pecuniary interest, direct or indirect, in this Agreement or the proceeds thereof.
GRANTEE'S RELATION TO THE STATE. In the performance of this
Agreement the Grantee, its employces, and any subcontractor ot subgrantee of
the Granicee are in all respects independent contractors, and arc neither agents
nor cmployces of the Statc. Neither the Grantee nor any of its officers,
employees, agents, members, subcontractors or subgrantees, shall have authority
to bind the State nor are they entiticd to any of the benefits, workmen's
compensation or emotuments provided by the State to its cnaployees.
ASSIGNMENT AN CONTRACTS. 'The Grantec shall not assign. or
otherwisc transfer any interest in this Agreement without the prior wniten
consent of the State, None of the Project Work shall be subcontracied or
subgranted by the Grantee other than as set forth in Exhibit B without the prior
writtcn consent of the State.

INDEMNIFICATION, The Grantee shall defend, indemnify and hold harmless
the State. its officers and employcees, from and against any and all losses suffered
by the Statc, its officers and employecs, and any and all claims. liabilitics or
penalics asserted against the Statc, its officers and employecs, by or on behalf
of any person, on account of, bascd on, resulting from, arising out of (or which
may be claimed to arise out of) the acts or omissions of the Grantee or
subcontractor, or subgrantee or other agent of the Grantee. Notwithstanding the
forcgoing, nothing herein contained shall be deemed to constitute a waiver of the
sovercign immunity of the State, which immunity is hereby reserved to the State.
This covenant shall survive the termination of this agreement.

INSURANCE.

The Grantee shall, at its own cxpense, obtain and maintain in force, or shall
require any subcontractor. subgrantee or assignee performing Project work to
obfain and maintain in force, both for the benefit of the State, the following
insurance:

Statutory workers’ compensation and emplovees liability insurance for all
employees engaged in the performance of the Project, and

General lability insurancé against all claims of bodily injuries, death or property
damage, in amounts not less than $1.000,000 per occurrence and $2,000,000
aggregate for bodily injury or death any one incident, and $500.000 for property
damage in any one incident; and

Page 3 of 3
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‘The policies described in subparagraph 17.1 of this paragraph shall be the standard
form employed in the State of New Hampshire, issued by underwriters accepiable
to the State, and authorized to do business in the State.of New Hampshire. Grantee
shall furmnish to the State, certificates of insurance for alf renewal(s) of insurance
required under this Agreement no later than ten (10} days prior to the expiration
date of each insurance policy.

aficr any Event of Default shall be decmed a waiver of its rights with regard to
that Event, or any subscquent Event. No express waiver of any Event of Defoult
shall be deemed a waiver of any provisions hicreof. 'No such failure of waiver
shall be deemed a waiver of the right of the State to enforce cach and all of the
provisions hercof upon any further or other defauli on the part of the Grantee.
NOTICE. Any notice by a party hereto to the other party shall be deemed to have
been duly delivered or given at the dme of mailing by cenified mail, postage
prepaid, in a United States Post Office addressed to the partics at the addresses
first above given.

AMENDMENT. This Agrcement may be amended, waived or discharged only
by an instrument in writing signed by the partics hereto and only atier approval of
such amendment. waiver or discharge by the Governor and Council of the State
of New Hampshire, if required or by the signing State Agency.
CONSTRUCTION OF AGREEMENT AND TERMS. This Agrecment shall be
constried in accordance with the law of the State of New Hampshire, and is
binding upon and inures to the benefit of the partics and their respective successors
and assignees. The captions and contents of the “subject” blank are used only as
a matter of convenience, and are not to be considered a part of this Agreement or
to be used in determining the intend of the parties hereto.

THIRD PARTIES. The parties herefe do not intend to benefit any thind parties
and this Agreement shall rot be construed to confer any such benefit,

ENTIRE AGREEMENT. This Agreement, which may be ¢xecuted in a number
of counterparts, each of which shalt be deemed an original. constitutes the entirc
agreement and understanding between the parties, and supersedes all prior
agreements and understandings relating hereto.

SPECIAL PROVISIONS. The additional or modifying provisions set forth i
Exhibit A hereto are incorporated as part of this agreement.

(2/1/2¢

X



Exhibit A, Special Provisions

Al if the date for commencement for Exhibit A precedes the Effective Date all services performed
by the Grantee between the commencement date and the Effective Date shall be performed at the sole
risk of the Grantee and in the event that this Agreement does not become effective, the State shall be
under no obligation to pay the Grantee for any costs incurred or services performed.

Exhibit B, Scope of Work

B.1 The grantee shall utilize awarded Resilient Food Systems Infrastructure Program (RFSI) funds
(USDA-AMS Award #23RFSINH0Q12) for project titled “The Sullivan County Farm and Community Food
Processing Hub” to purchase specialized food processing equipment as detailed in the grantee's Grant
Proposal as approved by USDA, which is hereby incorporated by reference.

8.2 Outcomes shall be measured in accordance with the Expected Performance Measures section of
the grantee’s Grant Proposal, increasing capacity in the middie of the supply chain and economic
viability of local/regional producers and processors.

B.3 Compliance. All project work shall he managed by the grantee who shall be responsible for all
project development and oversight. This includes adhering to applicable federal grant uniform
administrative requirements as specified in the Code of Federal Regulations and other federal
requirements as follows:

a. Grant funds awarded to state, local, and Tribal governments; public and private colleges
and universities; and non-profit organizations are subject to the Uniform Administrative
Reguirements, Cost Principles, and Audit Requirements for Federal Awards contained in
2 CFR part 200 and 2 CFR part 400. )

b. Grant funds awarded tc federal government entities are subject to the Uniform
Administrative Requirements and Cost Principles for Federal Awards contained in 2 CFR
part 200 and 2 CFR part 400.

¢. Grant funds awarded to For-Profit Organizations are subject to the Uniform
Administrative Requirements contained in 2 CFR part 200 and 2 CFR part 400, and the
Cost Principles contained in the Federal Acquisition Regulation (FAR) Subpart 31.2,
Contracts with Commercial Organizations, codified at 48 CFR 31.2.

d. Recipients are responsible for the consistent application of the Federal regulations to
the RFSI grant funds including the USDA AMS General Terms and Conditions and the
RFSI Program Specific Terms and Conditions.

e. The CFR is accessible on the Nationa! Archives and Records Administration website and
in the Electronic Code of Federal Regulations at www.ecfr.gov.

B.4 - Prior Approval Requirements: To make any changes to proposed equipment purchases, the
grantee must submit a written request detailing the desired changes and obtain written approval from
the New Hampshire Department of Agriculture, Markets, and Food (DAMF}. Certain changes may also
require approvals from the US Department of Agriculture, Agricultural Marketing Service and or
Governor and Executive Council.



B.S Reporting/Monitoring: The grantee will submit documentation to DAMF confirming the
purchase of eligible equipment as detailed in the grantee’s Grant Proposal as approved by USDA. The
grantee is required to submit an Annual Performance Report (template provided by USDA-AMS) during
each year of the project. Grantee is also subject to monitoring site visits from DAMF and/or University of
New Hampshire Cooperative Extension staff.

B.& Records: Record retention and accessibility is governed by 2 CFR 200.333 and 200.337. The
grantee must retain financial records, project records, and supporting documents for a period of three
years from the date the Grant Agreement is closed

Exhibit C, Payment

C.1 The State shall disburse a maximum of $94,752.97 for the purposes of the project described in
Exhibit 8 as an advance disbursement.

B4 Payment Process: In order to receive payment, Grantee must first be registered with the New
Hampshire Department of Administrative Services (DAS) for a State of New Hampshire vendor number.
if Grantee already has a vendor number and supplied it to DAMF, initial payment will be made once we
receive Governor and Council approval. If Grantee does not already have 2 vendor number, registration
is available at:
https://apps.das.nh.gov/vendorregistration/(S{rnkbxvliioscaesvalln3np2)}/welcome.aspx.

C3 Method of Dishursement: Payment by the State shall be completed
Funds Transfer (“EFT"} in accordance with the vendor registration.



Certificate of Authority # 1 {Corporation, Non-Profit Corporation)

Corporate Resolution

I, j??xv««[ L/;"" [‘:z: , hereby certify that I am duly elected Clerk!/Secretarys/@of

(Name) ,
o ., P D ; =
Ho Solfvens (it Towinnion ST hereby certify the following is a true copy of a vote taken at

(Name of Corporation)

o 2/ s
a meeting of th¢ Board of Direc@shareholders, duly called and held on Z( 5 ; 20i§

at which a quorum of the Directors/shareholders were present and voting.

: { - A 4
VOTED: That_iits# C/AU“‘L (may list more than one person) is
(Name and Title)

duly authorized to enter into contracts or agrecnicnts on behalf of

-~ o . oe / o * f?'f -} . ~ 3
S ifnen (ounty Lo e G with the State of New Hampshire and any of

!
L

(Name ofCorzioration )

its agencies or departments and further is authorized to execute any documents
which may in his/her judgment be desi.rable or nccessary to effect the purpose of
this vote.

I hereby certify that said vote has not been amended or repealed and remains in full force
and cffect as of the date of the contract to which this certificate is attached. This authority
remains valid for thirty (30) days from the date of this Corporate Resolution. I further certify

~ that it is understood that the State of New Hampshire will rely on this certificate as evidence that
the person(s) listed above currently occupy the position(s) indicated and that they have full
authority to bind the corporation. To the extent that there are any limits on the authority of any

listed individual to bind the corporation in contracts with the State of New Hampshire, all such

limitations are cxpressly stated herein.

"‘, . .-'II’T 4 .
pATED: (< /) /25 ATTEST: W 2=«
/ / David Grobe, Chair

Sullivan County Conservation District
Board of Supervisors
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NH ol Rk Moy CERTIFICATE OF COVERAGE

The New Hampshire Public Risk Managemen! Exchange (Primex’) is organized under the New Hampshire Revised Statutes Annotated, Chapter 5-B,
Pooled Risk Management Programs. In accordance with those statules, its Trust Agreement and bylaws. Primex® is authorized to provide pooled risk
management programs established for the benefit of poitical subdivisions m the State of New Hampshira.

Each member of Primex’ is entitled to the categones of coverage set forth below. In addition, Primex® may extend the same coverage to non-imembers.
However, any coverage extended to a non-member is subject 1o afl of the terms. condilions, exclusions amendmenis, rules, policies and procedures
that are applicabte to Ihe members of Primex’. Including bt not timited to the final and binding resolution of alf clams and coverage disputes before the
Primex* Board of Trustees, The Additional Covered Party's per oscurrence limit shall be deemed included in the Member's per occurrence limit, and

Damage Liabifity) only, Coverage's C {Public Officials Errors and Onussions), D (Unfair Employment Practices), £ (Employee Benefit Liability) and F
(Educator's Legai Liability Claims-Made Coverage) are excluded from this provision of coverage

The below named entity is a member in good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may,
however, be revised at any time by the actions of Pnmex®. As of the daie this certificate is issued, the information set out below accurately reflects the
calegoiies of coverage established for the current coverage year.

This Certificate is issued as a matler of information only and confers no rights upon the cedificate holder. This certificate does not amend, extend. or
alter the coverage aftorded by the coverage categories fisted below.

Participating Member Member Number: Company Affording Coverage:
Suffivan County Conservation District 472 NH Public Risk Management Exchangé - Primex?
45 County Farm Road PO Box 23
Unity. NH 03743 Hooksett, NH 03106-8716
Type of Coverage ﬁ”’“’" - "‘"! Expiration Date | | i ns - NH Statutory Limits May Apply, It Not:
X General Llab!lity {Cecurrence Formy 124142025 1£1/2027 Each Occumrence $ 2,000,000 o
Professional Liability {(describe) General Aggregate $ 10,000,000
g Claims . Fire Damage (Any ona
L e [0 Occurence fres ¢

Med Exp (Any one person)

__ Automobile Liability

""" D . Combined Single Limit
Deductibie  Comp and Coli: $1,000 -~ i+
Any auto Aggregate
X__| Workers’ Compensation & Employers Liability | 1,1/2026 11112027 X__ | Statutory
Each Accident $2,000.000
Disease — Each Employoe $2,000,000

Disease ~ Poicy Line

} Property (Special Risk includes Fire and Thett)

i
P |

Blanket Limit Replacement
Cosf {unless otherwise staled)

Description: Proof of Primex Member coverage only

CERTIFICATE HOLDER: | | Additional Covered Party | | Loss Payee Primex® ~ NH Public Risk Management Exchange
By: Tiary Eeth Prasecd!

NH Department of Agriculture, Markets & Food Date: _ 12/10/2025 meurceli@nhpcimex.org

1 Granite Place South, Suite 211 anas'fg:: ;S&ng;}sst(;wic%

Concard, NH 03302 603-225-2841 phone

603-228-3833 fax




USDA Agricultural Marketing Service

G US.DEPARTMENT OF AGRICULTURE

c RPN EY {8y i ife o i ; s
ot BN e goals aed peonnes Appticants must attach documentation to substantiate the costs of each piece of equipinent,
which can include contracts, catalog pricing, or binding quotes provided by license commercial entities.
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DISTRESSED COMMUNITIES INDEX

Using the Distressed Communities Index Map, provide the community distress score for the county(ies) benefiting from your project.

Note: U.S. Territories are not required to submit Distressed Communities Index data.
Click the + or - button to add or remove items as needed.

FOR EXAMPLE:

County 1: Enter County name Distress Scorel: Enter County Distress Score

County 2: Enter County name Distress Score2: Enter County Distress Score
+ County Distress Score
- Sullivan 45.0542

TYPE OF APPLICANT

Select applicant type:

[] Agricultural producers or processors, or groups of agricultural producers and processors.

For-profit entities operating middle-of-the-supply-chain activities such as processing, aggregation, or distribution of targeted

[] agricultural products, whose activities are primarily focused for the benefit of local and regional producers, and that meet the eligibility
requirements of the SBA small business size standards are eligible. For more information on these size standards, please visit SBA's
Size Standards webpage. For a quick check on whether your business qualifies, please use the Size Standards Tool.

Nonprofit organizations operating middle-of-the-supply-chain activities such as processing, aggregation, distribution of targeted
agricultural products

Local government entities operating middle-of-the-supply-chain activities such as processing, aggregation, distribution of targeted
agricultural products

] Tribal governments operating middle-of-the-supply-chain activities such as processing, aggregation, distribution of targeted
agricultural products.
Institutions such as schools, universities, or hospitals bringing producers together to establish cooperative or shared infrastructure or
[ investin equipment that will benefit multiple producers middle-of-the-supply-chain activities such as processing, aggregation,
distribution of targeted agricultural product.

PROJECT TIiTLE

Provide a descriptive project title in 15 words or less in the space below.
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The Sullivan County Farm and Community Food Processing Hub

EXECUTIVESUMMARY

Include a project summary of 250 words or less suitable for dissemination to the public. A Project Summary provides a very brief (one sentence,
if possible) description of your project. A Project Summary includes:
1. The name of the applicant organization that if awarded a grant will establish an agreement or contractual relationship with the State
Applicant to lead and execute the project,
2." The project's purpose, deliverables, and expected outcomes and
3 Adescription of the general tasks/activities to be completed during the project period to fulfill this goal

The Sullivan County Conservation District will open an efficient and multi-faceted food processing hub
aimed at strengthening the local food supply. For the first time in this region, farms, food processors
and homesteaders will have a public facility for freezing, dehydrating and freeze-drying produce,
processing nuts, and creating, packaging and labeling local food products.




PROJECT PURPOSE

OPERATIONS IDENTIFIER

Provide where within the Middle of the Supply Chain the requested equipment be used:
Processing

[ ] Aggregation

fX) Distribution

Value Added Production

Other

TYPE OF AGRICULTUREAL FOOD PRODUCTS PROCESSED WITH THE EQUIPMENT?

Remove Product Row Add Product Row ]
# Product Type
1 Frozen cultivated fruits (strawberries, blueberries, raspberries, black raspberries, apples, pears,
peaches, etc.)
2 Dried cultivated fruits (apples, pears, peaches, berries, etc.)
3 Freeze-dried cultivated fruits (strawberries, blueberries, apples, pears, peaches, etc.)
4 Frozen, Dried and Freeze-dried wild fruits (Autumn olives, elderberries, chokeberries, wild cherries,

mulberries, etc.)

5 Frozen cultivated vegetables (broccoli, cauliflower, corn, green beans, peas, carrots, squash, kale, chard,
spinach, potatoes, cabbage, etc.)

6 Dried cultivated vegetables (tomatoes, carrots, peppers, mushrooms, kale, beets, brocolli, etc.)

7 Freeze Dried culiivated vegetabies (broccoli, cauliflower, carrots, squash, peppers, mushrooms,
spinach, kale, eggplant, onion, etc.)

8 Frozen, Dried and Freeze-dried herbs and wild vegetables (parsely, chive, dill, mint, coriander, basil,
thyme, sage, oregano, fiddleheads, stinging nettle, ramps, etc.)

9 Yellowbud Hickory Oil
10 Other nuts: Shelled for fresh eating, Frozen and/or Pressed (balck walnut, shagbark hickory, hazelnut,
acorn, etc.)
SCOPE OF WORK

PLEASE DESCRIBE THE CURRENT BUSINESS OPERATIONS INCLUDING SERVICES BEING OFFERED IN THE
GEOGRAPHIC FOCUS AREA.

The Sullivan County Conservation District serves as the fiscal sponsor of the Claremont Growers
Collective, a hyper-local food network with more than 60 members. The CGC promotes its farmers,




processors, restaurants and marKkets at food tasting events, in promotional campaigns, and through its
website (https://www.claremontgrowers.org/). The Conservation District also manages a public cidery
that allows people to produce cider from their own apples. Complete with a an apple grinder, a bladder
press, jugs and labels, the cidery has been in operation for 4 years and produced more than 1000
gallons of cider. The Conservation District also promotes new and wild foods, and is actively partnering
with people in Vermont and Massachusetts to develop Yellowbud Hickory oil, the cold-pressed oil of
native hickory nuts. Yellowbud hickory oil is a highly nutritious culinary oil with a very similar
chemical profile to olive but a higher smoke point. Yellowbud hickory trees are abundant in Sullivan
County, growing naturally in towns along the Connecticut River. Over the last 2 years, the Conservation
District has coordinated the harvest of more than 500 gallons of nuts in Sullivan County, assisted in the
production of 40 gallons of bottled oil, and hosted a Yellowbud tasting event at a local cooking school
that attracted 30 participants,

If awarded this grant, the Conservation District will lease the Ahern Building from Sullivan County and
quickly convert it to a public food processing hub. To be legal for commercial products, the hub will be
fully insured and licensed as a commercial kitchen. We've been in communication with HHS and
understand what is required. Fortunately, the Ahern Building already has ample light, heat and water, a
working kitchen, a mop sink, 2 public bathrooms, and a 3-bay garage on the lower level: the 3300
square-foot Ahern Building will make an excellent food processing facility.

PLEASE DESCRIBE THE SPECIFIC NEED THAT THE REQUESTED EQUIPMENT WILL ADDRESS.

The decision to pursue funds to establish a food processing hub came from the articulated needs of our
local food network. Farmers are asking for a place to preserve their harvests through freezing and
drying, develop value-added products, and quickly label clamshells and other containers. Several farms
also have Yellowbud hickory trees and want to seil the nuts for oii or produce the oil themseives.
Bakers and other food processors are looking to buy dried and frozen local ingredients for baking, jams,
and other prepared foods, of which there are currently none. Markets, including stores and farm stands,
are asking for more local products to sell, including frozen, dried and freeze dried produce and herbs,
hickory oil, and safely harvested and preserved wild foods. The many letters of support that accompany
this application attest to the need for a food processing facility in Sullivan County.

PLEASE DESCRIBE THE IMPACT THIS EQUIPMENT WILL HAVE ON LOCAL AND REGIONAL PRODUCERS, MARKET
OUTLETS, AND MORE.

The equipment we are requesting will have a profound impact on our local and regional food system.
Our intention is to make this equipment available to all farms in the region as well as homesteaders. We
believe that by bringing together the County's large commercial farms with its smaller farms, beginning
farmers, hobby farmers and avid gardeners, our regional food network is bound to grow with new
products, new markets, and new partnerships. Examples of anticipated new products include: dried
apples sourced from orchards in Plainfield (Riverview Farm), Newport (Future Apple Farm and
Orchard), Charlestown (Grow a Pear Farm), and Grantham (King Blossom Farm); dried wild apples
gathered from backyard apple trees; freeze dried strawberries sourced from farms in Cornish
(Edgewater Farm) and Newport (Bascom Road Farm); freeze dried raspberries sourced from farms in
Newport (Beaver Pond) and Plainfield (Edgewater Farm); frozen and dried blueberries (sourced from
farms in Acworth (Blueberry Acres) and Newport (Bascom Road Farm and Bartlett's Blueberry Farm),
and shelled black walnuts aggregated from backyard trees throughout the region. Quantities produced




will range from 10s to 100s of pounds per product per year, with the potential to increase production
substantially depending on demand. With its diverse and carefully selected equipment, the Sullivan
County Food Processing hub will not only empower our region's growers, but be able to foster
innovation and creativity leading to more value-added products. Examples of value-added products
include local herbal teas and salves sourced from Unity (Cat Swamp Farm) and sold in Claremont
(Claremont Spice and Dry Goods), yellowbud hickory oil sourced from Claremont (Hilltop, Carina and
Dancing Bear Farms) and sold in Newport (Beaver Pond Farm), and maple candied black walnuts
processed in Acworth (Tamarack Farm) and sold in Lempster (Lovejoy Cottage) and Claremont (4
Generations Farm Stand). This will increase sales of local foods for farmers, restaurants and food
retailers, in turn increasing regional food security and improving public health and nutrition.
Additional benefits include consumers enjoying more diverse and local food options, and diminished
food waste through timely recovery and preservation. Once more local food products become available,
several new markets will likely open in response in Grantham (Rumbrook Market and Deli), Goshen
(the Goshen Country Store), Croydon (the Croydon General Store), and/or Plainfield (the Meriden Deli
Mart), but this project is more focused on improving sales through existing market channels, including
farmstands in Newport (Bascom Road Blueberry Farm), Claremont (Winter Street Farm, 4 Generations
Farm), Grantham (Bouldervale Farm) and Washington (Eccardt Farm), local food stores and farmstores
in Lempster (Lovejoy Cottage), Newport (Beaver Pond), Charlestown (Hemingway), and Claremont
(Claremont Spice and Dry Goods), farmer's markets in Newport and Sunapee, and nearby local markets
in Vermont including the Brownsville Butcher and Pantry, the Springfield Food Coop, and the Deep
Meadow farmstand in Ascutney.

ESTIMATE THE NUMBER OF LOCAL AND REGIONAL PRODUCERS iMPACTED.
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DOES THIS PROJECT DIRECTLY BENEFIT:

Check box for all that apply below

Underserved farmers and ranchers?

New and beginning farmers and ranchers?
Veteran Producers?

Processors or other middle-of-the-supply businesses owned by socially disadvantaged individuals?

EXPECTED PERFORMANCE MEASURES

The outcomes and performance measures below provide a framework that allows grant recipients to track and evaluate project activities.
Please provide expected numbers based on the projects scope of work. Select N/A if not applicable to the specific project.

OUTCOME 2: CAPACITY IN THE MIDDLE OF THE SUPPLY CHAIN FOR LOCAL/REGIONAL FOOD PRODUCTS

Indicator Description l Expected Numbers N/A
2.3 Number of processing equipment units purchased and installed: |14 M
2.5 Number of aggregation, storage, distribution equipment units 9 D

purchased and installed:




OUTCOME 3: INCREASE ECONOMIC VIABILITY OF LOCAL/REGIONAL PRODUCERS AND PROCESSORS
Indicator Description Expected Numbers N/A
3.2 Number of local/regional agricultural producers who benefited
from the new or improved processing/aggregation/storage or 75 M
distribution capacity:
3.3 Number of new local/regional products processed, aggregated, 30 [
stored or distributed:
3.4 Number of new value-added products developed: 20 N
3.5 Number of new market-outlets established: 3 M

BUDGET NARRATIVE

Please be sure to list and justify all expenses to be covered. If applicable, ensure that you have included Critical Resources and Infrastructure
letter(s) to support the application information.

EQUIPMENT

Describe any special purpose equipment to be purchased under the grant. “'Special purpose equipment” such as such as, canners, hulling
processors, reverse osmosis systems, egg packing machines, flotation tanks, roasters, or other processing equipment, packing and labeling
equipment, or delivery vehicles.

+ # Equipment Item Purchase Price Acql;x;stietion Ref]‘:::g:ed
a 1 lérrlr;lelzirc/asx;lz;r:e;lr(égzgfration HURRICHILL Blast $25700.47 6/1/2025 S0
- 1 Blue Air reach-in Freezer $4459.57 6/1/2025 $4,459.57
= | ¢ [FoodCamerswith Coryimguaps | [$49336 orjazs | sa9336
- 2 JB Prince Excalibur Commercial Dehydrator $2887.12 6/1/2025 $2,887.12
- | 1 [commeMamewsgmna (3634 enjpzs |s639169
= | 1 [Provesor/FrenchFryRit $3922.64 6/1/205  |$392260
- 1 Robot Coupe CMP400VV Compact Power Mixer | $645.38 6/1/2025 $645.38

= 1 g:;cgoelRNG-PCZF-% Rapide Cuisine Induction $2905.47 6/1/2025 $2905.47
b 1 E}cllilsr;dcg‘l:i-HBO Bravo! Portion Scale w/ clear $270.44 6/1/2025 oAl

= 3 e\;i(:/rz;n'lc‘zgi:égig/l?:gﬁ:so&x Stainless Steel $2221.35 6/1/2025 ot i




John Boos "B" Series 3-Compartment Sink w/ 2220.35
L Straight Handle Lever Waste 2N fiyAi Lo

- 1 |T&S Brass Model No. B-0133-ADF12-B Faucet | $515.13 6/1/2025 $515.113

= 1 Sl.npping for all items listed above (via Singer/ $800.00 6/1/2025 $800.00
Kittredge)

- 1 Harvest Right XL Pro Freeze Dryer w/ shipping | $4595.00 6/1/2025 $4,595.00

. g [|[TeR baade L 231 Tap Apply belluiar v/ $20945.00 7/1/2025 $20,945.00
shipping

- 1 Seed20il KK20 Oil Press w/ shipping $8075.00 6/1/2025 $8,075.00

- 1 Algae.Centrifuge .Stafnless Steel Purifying $4575.00 6/1/2025 $4,575.00
Centrifuge w/ shipping

- 2 Davebilt #43 Manual Nutcrackers w/ shipping | $540.00 7/1/2025 $540.00

i 1 Re.ﬂec.tlons Electric Black Walnut Huller w/ $690.00 7/1/2025 $690.00
shipping

_ 1 Re.ﬂegtxons Heavy Duty Electric Nutcracker w/ $1900.00 7/1/2025 $1,900.00
shipping

Equipment Subtotal $94,752.97

EQUIPMENT JUSTIFICATION

For each Equipment item listed in the above table describe how this equipment will be used to achieve the objectives and outcomes of the

project. Add more equipment by copying and pasting the existing listing or delete equipment that isn't necessary.

FOR EXAMPLE:

Equipment 1: Description and justification
Equipment 2: Description and justification

Equipment 1:
Equipment 2:
Equipment 3:
Equipment 4:
Equipment 5:
Equipment 6:
Equipment 7:

Equipment 8:

Reach-in Freezer, for holding frozen product until it can be transported.

Food Dehydrators for slow-drying fruits, vegetables, mushrooms and herbs.

Chamber Vacuum-sealer for packaging and sealing wet, frozen and dried foods.

Induction Range for heating fruits and vegetables prior to freezing, drying, and freeze-drying.

Blast Chiller/Shock Freezer, for quickly freezing food, retaining nutrients and minimizing ice crystal formation.

Insulated Food Carriers for cold transportation. Items in the food carriers will remain frozen for up to 4 hours.

Food Processor for preparing fruits, vegetables, mushrooms and herbs for freezing, drying and freeze-drying.

Immersion Mixer for mixing processed or cooked foods prior to freezing, drying, and freeze-drying.




Equipment 9: Portion Scale for weighing produce before and after processing and packaging.
Equipment 10: Stainless Steel Work Tables for food-safe food preparation and processing.
Equipment 11: Sink for food rinsing, equipment washing, and facility hygiene.

Equipment 12: Faucet for health and safety compliant water use.

Equipment 13: Freeze Dryer for freeze drying fruits, vegetables, herbs and prepared foods.
Equipment 14: Top Labeler for labeling clamshells, mason jars, bags and boxes.

Equipment 15: Nut Oil Press for pressing Yellowbud Hickory and other nut oils.

Equipment 16: Oil Centrifuge for purifying nut oils.

Equipment 17: Manual Nutcrackers for preparing Yellowbud hickory nuts for pressing.
Equipment 18: Electric Huller for hulling Black Walnut nuts prior to shelling.

Equipment 19: Heavy Duty Electric Nutcracker for shelling Black Walnut nuts.

*Applicants must submit documentation to substantiate the costs of each piece of equipment, which can include
contracts, catalog pricing, or binding quotes provided by license commercial entities.



