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REQUESTED ACTION

Pursuant to ADM 611.08(g), the New Hampshire Department of Transportation (NHDOT) is requesting to increase
the fleet by one (1) Light Duty Truck 2 to purchase a one-ton all-wheel drive extended cargo van with high top for
the purposes of Unmanned Aircraft System (UAS) response to all disasters and recovery. This van is being
purchased through a SMART (Strengthening Mobility and Revolutionizing Transportation) grant, which was
approved by Governor and Council on August 27, 2025, item #6 (attached) and by Fiscal Committee on September
17, 2025. The one-ton all-wheel drive extended cargo van with high top will be assigned to the Bureau of
Aeronautics, effective upon approval from Governor and Council.

EXPLANATION

Per RSA 422, the NHDOT, Bureau of Aeronautics has regulatory authority over all aviation matters in the state.
The Bureau of Aeronautics manages and maintains all UAS equipment used by the Department. The Department
will work in conjunction with the Department of Administrative Services, Bureau of Purchase and Property,
Division of Procurement and Support Services to source the requested vehicle through a statewide contract, if
available. If not available, then the vehicle will be bid through a competitive bidding process. As part of this
UAS program, this vehicle will be increasing the fleet for the purpose of expanding the acronautics mission, to be
responsive to statewide emergencies and disasters using this Mobile Command Emergency Response Vehicle
(MCERY). This new vehicle will highlight and expand the use of innovative aerial technology during catastrophic
events and emergencies Statewide in NH. The citizens of NH will benefit from this new MCERYV advanced
technology by improving the response time for evaluations, data collection and recovery of emergency and
disaster situations.

There are two vehicles currently assigned to the Bureau of Aeronautics, a 2018 Chevy Equinox and a 2024
Chevrolet 2500. This requested addition to the fleet has been reviewed and endorsed by the DAS Division of
Procurement and Support Services Fleet Management.

Your approval of this resolution is respectfully requested.

Sincerely,

D illea et

William J. Cass, P.E.
Commissioner
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December 16, 2025
Attn:
Administrator Tricia L. Schoeneck Lambert
NH Department of Transportation
Division of Aeronautics

SUBIJECT: Response to Fleet Increase Request

Administrator Tricia L. Schoeneck Lambert:

Please accept this as receipt of your request to increase the NH Department of Transportation, Division of
Aeronautics fleet size by one (1) Light Duty Truck 2 (LDT2), prior to submission to the Governor and Executive

Council for formal consideration.

It is the position of the DAS Division of Procurement and Support Services Fleet Management, that the NH
Department of Transportation, Division of Aeronautics fleet, be increased by one (1) LDT2.

The request to increase the fleet by one (1) LDT2 is reasonably justified and compelling enough to merit consideration
by the Governor and Executive Council in a near future meeting.

Should the Governor and Executive Council approve, you will have one (1) year from the G&C approval date to purchase
the vehicle. Purchases will not be approved if longer than one (1) year from G&C approval date. This would be sourced
through the competitive bidding process.

Thank you for your proactive request to involve us in your fleet review in support of statewide efforts to maintain
fleet efficiency.

Respectfully submitted,

Lincoln Adams
Administrator II, State Fleet Manager, DAS Division of Procurement and Support Services

Gary S. Lunetta
Director, DAS Division of Procurement & Support Services

TDD ACCESS: RELAY NH 1-800-735-2964
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INTER-DEPARTMENT COMMUNICATION

From: Tricia L. Schoeneck Lam e DATE: December 15, 2025

NHDOT, Bureau

Thru: Michelle L. Winters, Deputy Commissioner Approved: /t“lm il (/)/ ( Yy / Lr
NHDOT, Commissioner’s Office

SUBJECT: “H” Expand the Fleet Plate Request — One-ton all-wheel drive extended cargo van
with high top

To: Gary Lunetta, Director and
Lincoln Adams, Administrator 11 Approved:
NHDAS, Bureau of Purchase and Property,
Division of Procurement and Support Services

MEMORANDUM

The Department of Transportation, Bureau of Aeronautics requests permission to expand the fleet by one (1) Light Duty
Truck 2, to purchase a one-ton all-wheel drive extended cargo van with high top, for the purposes of Unmanned
Aircraft System (UAS) response to all disasters and recovery efforts throughout New Hampshire. This van, Mobile
Command Emergency Response Vehicle (MCERV), is being purchased through a SMART (Strengthening Mobility
and Revolutionizing Transportation) grant, which was approved by Governor and Council on August 27, 2025, item
#6 (attached). Federal funding is not in danger of expiring; however, the Bureau anticipates applying for a second
grant to expand this UAS program and there are some constraints on the timing of work being completed as part of
the grant and required reporting. The appropriate funds were budgeted for this vehicle and to retrofit the vehicle and
purchase the associated UAS equipment. There are no budget constraints, and the estimated cost of the purchase of
the vehicle (no retrofit) is $86,250.00. There are two vehicles currently assigned to the Bureau of Aeronautics, a 2018
Chevy Equinox and a 2024 Chevrolet 2500.

The MCERYV as specified in the SMART grant must be a one-ton all-wheel or wheel drive vehicle and there are no
current vehicles in the fleet that would meet this specification. Purchasing a smaller van would negatively impact the
retrofit inside the van required to satisfactorily provide the emergency response without needing to return to the
NHDOT offices. A 2-wheel drive van will not provide the all-weather or off-road conditions needed to meet the
needs of the State during these missions. The vehicle, once properly retrofitted, will remain out in the field, as
necessary, throughout the length of the emergency/situation, Purchasing or using another substandard vehicle would
not meet the intg}nt of the SMART grant.

Tricia L.
Adminis
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