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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

New Hasmpihive

Depariment of Transportation

William ?afs, P.E. David Rodrigue, P.E.
Commissioner Assistant Comumissioner

Michelle L. Winters

Deputy Commissioner
Her Excellency, Governor Kelly A. Ayotte Bureau of Turnpikes
and the Honorable Council December 3, 2025

State House
Concord, New Hampshire 03301

REQUESTED ACTION

Pursuant to RSA 237:15-a Transfers from the General Reserve Account, authorize the Department of
Transportation, Bureau of Turnpikes to transfer funds in the amount of $60,000 from the Turnpike General Reserve
Account to budget and expend revenue for unbudgeted utility expenses for the Department of Business and
Economic Affairs Department, Office of the Commissioner, Safety Rest Areas Turnpike, to be effective upon
Govermnor and Council approval through June 30, 2026. 100% Turnpike Funds.

FROM: 04-096-096-961017-363615-0000 Turnpike Fund Balance $60,000
Current Requested Revised
Budget Change Budget
03-022-022-220017-21760000 FY 2026 FY 2026
SAFETY REST AREAS TURNPIKE
Revenue:
000017 Turnpike Fund 1,245,290 60,000 1,305,290
Expenses:
010 500100 Personal Services — Perm 464,533 0 464,533
018 500106 Overtime 15,000 0 15,000
019 500105 Holiday Pay 16,000 0 16,000
020 500200 Current Expense 45,490 0 45,490
022 500248 Rents-Leases Other than State 5,477 0 5,477
023 500264 Heat, Electricity, Water 74,000 60,000 134,000
024 500225 Maint Other than Build-Grnds 1,000 0 1,000
029 500290 Intra-Agency Transfers 75,333 0 75,333
030 500311 Equipment 4,700 0 4,700
039 500188 Telecommunications 20,000 0 20,000
040 501587 Indirect Costs 1 0 1
042 500620 Post Retirement Benefits 27,872 0 27.872
047 500240 Own Forces Maint 2,600 0 2,600
048 500226 Contract Maint Build-Grnds 42,500 0 42,500
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050 500109 Personal Services — Temp 140,000 0 140,000
060 500601 Benefits 304,284 0 304,284
070 500707 In-State Travel 6,500 0 6,500
Total 1,245,290 60,000 1,305,290

The unaudited Turnpike Fund Balance Surplus account as of June 30, 2025, was $34.8 million, and is projected
to be $34.8 million as of June 30, 2026.

EXPLANATION

Transfer funds General Reserve Account to Safety Rest Areas Turnpike (21760000) — 100% Turnpike
Funds:

Approval is requested to transfer funds from the Turnpike General Reserve Account to Safety Rest Areas
Turnpike utility class within The Department of Business and Economic Affairs (BEA) appropriations to cover
operating expenses necessary for the management of the State’s turnpike rest areas and welcome centers. This
transfer is required to ensure continued compliance with RSA 12-0:18, which assigns BEA responsibility for
staffing, managing, and maintaining all operational rest areas and welcome centers owned by the Department of
Transportation (DOT).

Under RSA 12-0:18, BEA’s Bureau of Visitor Services is charged with providing full operational services,
including staffing, training, fiscal management, grounds and building maintenance, and customer service. These
responsibilities include ongoing utility services such as electricity, heat, water, and waste management to keep
facilities open, safe, and functional for the traveling public. Utility costs fluctuate with energy markets, seasonal
use, and tourism volume. Current appropriations in the utility class are not sufficient to meet Fiscal Year 2026
needs. Based on historical spending and transfer authority within the accounting unit, no other class has available
appropriations to transfer into the utilities class within BEA’s accounting unit 21760000. Any available funds at
the end of the fiscal year in the utilities class shall lapse back to the Turnpike Fund.

Transferring Tumpike General Reserve Account funds will allow BEA to meet these statutory obligations
without interruption, maintain safe and fully operational facilities, and uphold the State’s commitment to
providing a positive visitor experience. This action directly supports the legislative intent expressed in RSA 12-
0:18, IV, which directs the Bureau to prioritize high-quality customer service and efficient operations.

Approval of this transfer will ensure that BEA can continue to provide essential rest area operations, avoid service
disruptions, and fulfill the State’s obligations under the statute.

Class 023 FY 2026: Increase Class 023 in Accounting Unit 21760000 by $60,000. This transfer will allow for
payment of FY 2026 utility expenditures for the Turnpike Safety Rest Areas. The FY 26-27 budget did not
include an increase in utility expenses, therefore an increase in funds is necessary.

Your approval of this transfer is respectfully requested.

Sincerely, Concur,
MAZZ&«Q& }.“ .

William J. Cass, P.E. James Key-Wallace
Commissioner Interim Commissioner
DOT BEA
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