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ASSISTANT COMMISSIONER

November 20, 2025 '

Her Excellency, Governor Kelly A. Ayotte 0 7 2026
and the Honorable Council

State House

Concord, New Hampshire 03301

REOUESTED ACTION

Authorize the Department of Safety, Division of Administration, to enter into a grant agreement with the
Coos Country Sheriff Office (VC#177270-B008) for a total amount of $102,980.00 to reduce the instance
of crimes and illicit activity near the Canadian border. Effective upon Governor and Council approval
through June 30,2027. 100% General FhiuIs

Funding is available in account. Northern Border Alliance Prog, as follows:

02-23-23-234010-63690000-073-500580 Grants Non-Federal

SFY26

$102,980.00

EXPLANATION

RSA 21-P:69 establishes a Northern Border Alliance (NBA) program focused on reducing the in-stance of
crimes and illicit activity occurring within 25 air miles from tlie Canadian border to other state, county, and
local law enforcement agencies. These grant agreements are for the purpose of supporting activities that
focus on reducing the instance of crimes and illicit activity occumng within the Northern Border Alliance
patrol area. Allowable costs under this grant include reimbursing grantees for law enforcement overtime
(or straight time for part-time law enforcement above normally scheduled hours), employer share of
benefits, and mileage which ai'e a direct result of participating in grant-related activities. Allowable grant
related activities include completion of in-person training and law enforcement activity occurring within
the northern border alliance patrol area.

Grant applications were accepted from July 1, 2025 to July 31, 2025. A total of five applications were
received and reviewed for eligibility. All applicants were awarded funding.

Respectfully submitted.

Robert L. Qiiinn
Commissioner of Safely



FORiM NUMBER G-1 (vcrsioii 11/2021)

GRANT AGJIEEMENT

The State of New Hampshire and the Grantee hereby
Mutually agree as follows:
GENERAL PROVISIONS

1.1. State Agency Name;
NH Department of Safety
Division of State Police

1.2. State Agency Address
33 Hazen Drive
Concord, NH 03305 i

1.3. Grantee Name

Coos County Sheriffs Office
1.4. Grantee Address ^

55 School Street, Suite 101, Lancaster, NH
03584 !

1.5 Grantee Phone # l.d. Account Number

603-788-5598 10-63690000-500580

1.7. Completion Date
6/30/2027

1.8. Grant Limitation

$102,98p.j)0

1.9. Grant Officer for State Agency
Kelly A. Chapman

1,10, State Agency Tel
(603)271-7663

cphonc I^umbcr

If Grantee is a muiiioipality or village dislrict: "By signing this form we certify that we have complieil >vith any
public meeting requirement fM^cceptance of this grant, including if applicable RSA 31i95-b."

1.11. Grantee 1.12. Name & Title of Grantee Si^or 1

Grantee Sign^ure 2 Name & Title of Grantee Signer 2

1

Grantee Signature 3 Name & Title of Grantee Signer 3
■  I

1.13 Strte Agency Signature(s) 1.14. Name & Title of State Agency Signor(s)
Amy Newbuxy, Director of Adinlnisfra.tion

1.15. Approvwjiiy Attorney General (Form, Substance and Execution) (if G & C approval required)
f\ \ Assistant Attorney General, On:, .1, Al/l^V'

1.16. Approval by Governor and Council (if applicable)
By: Ont ! f

2.' SCOPE :OE fW.ORK^-Jn exchange for grant fimds provided by the State of New Hampshire,
■ acting through the Agency'identified in block l.l (hereinaller referred to as "the State"), the Grantee

■ identified in block i;3 (hereinafter referred to as "the Grantee"), shall perform that work identified
arid rriofe particularly described in the scope of work attached hereto as EXHIBIT B (the scope of
work being hereinafter referred to as "the Project").
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3. AREA COVERED. Excapt as otherwise qieciCcally provided for herein, the
Grantee shall perfonn (he Project hi, and with respect to, the State of New
Hmnpsbiie. 9.2.

4.1. This Agreeinent, and all obllgatlonR of Ihc paiiles hereunder, sliall become
effective on the date in block 1.5 or on the date of approval of this Agreement by
the Governor and Council of tho State of New Hampshire whichever Is later 9.3.
(heroinnfter referred to as "tlio ofrccllvc date").

4.2. Except as otherwise specifically provided herein, the Project, including all reports 9.4.
leqiiued by tills Agreement, sliall be completed In its entirety prior In the date in
block 1.6 (licreinaffer referred to as "the Completion Dale").

5. GRANT AMOUNT: I.IMITATION ON AlVIOUNT: VOUCHERS: PAYMENT.

5.1. The Grant Amount is Identified and more particularly described in EXHIBIT C,
attached hereto, , 9,5,

5.2. The manner of, and aoliednle of payment sliall be as set forlli in EXHIBIT C.
53. In accordance v/ith the provisions set forlh in EXHIBIT C, and in consideration 10.

of the satisfactory perfcrmance of the Project, as determined by tho State, and as
limited by {ubparagrapii 5.5 of fiiese general provisions, die Slate shall pay the
Grantee the Grant Ameunl, The State aliall witlihold irom the amount otlierwise
payable to the Grantee under this aubparagraph 5.3 those sums requited, or
poniiltted, to be wlthlield pursuant to N.H. RSA 80 ;7 through 7-c.

5.4. The payment by tlie State of the Grant aniotmt shall be the only, and the complete
payment to tiie Grantee fbr oil expenses, of whatever nature, incurred by the
Grantee in the performance liereof, and shall be the only, and the complete,
compensation to the Grantee for the Project. The State shall have no liabilities to 11.
the Grantee other than tho Grant Amonnt. 11.1.

5.5. Notwidiatanding anything in this Agrcomont to the cootraiy, and iiotwitlislanding
unexpected circumstances, in no event shall the total of all payments authorized, 11.1.1
or actually niade, hereunder exceed the Grant Uinitation sot forth in block 1.8 of 11.1.2
these general prnvisiom. 11.1.3

6. COMPLIANCE BY ORANTP.P. WITH LAWS AND REGULATIOH8. In 11.1.4
connection with the performance of tho Project, the Grantee shall comply with all 11.2.
statutes, laws regulations, and orders of federal, state, county, or municipal
authorities which shall impose any obligations or duty upon tiie Grantee, hucluding 11,2.1
the acquisition of any and all necessary permits.
RECORDS mid ACCOUNTS.

Behveen tlie Effective Date and the date seven (7) years after the Completion Date
tho Grantee shall keep detailed accounts of all expenses inotmred in connection
with tiie Project, including, but not limited to, costs of administration, 11.2.2
transportation, insurance, telephone eaUs, and olorical materials nnd services.
Such accounts sirall bo supported by receipts, inveiocs, bills and other similar
dueumciits.

Bolweoa the Effeclivo Dale and the date seven (7) years aflor the CuiDplctiou
Dale, at any time during the Oraulcc's normal braslness hours, and as often as tlie 11.2.3
State shall demand, the Grantee shall make available to iiic Stale all rccoids
pertaining to matters covered by tliis Agreement. The Grantee Bltnll permit tlie 11.2/t
Slate to audit, examine, nnd teptoduco sncii records, and to make audits of all
contracts, iuvoioes, materials, payrolls, records of personnel, data (es that term is 12.
hereinafter deftncd), and other information relating to all matters ccvorod by tliis 12.1.
Agreement. As used in tills paragraph, "Grantee" iiioittde.s all persons, natural or
fictional, affiliated with, controlled by, or under common ownorsliip with, the
entity idoiitltlod as Uio Grantee in block 1.3 of these general provisions.

8. PERSONtslEL.

8.1. Tiie Grantee shall, at its own expense, provide all personnel necessary to perform
the Project. TIk Orniitco warrants that all personnel engaged in tho Project shall 12,2,
be qualified to perform sucli Project, and shall be properly liocnsed and aulliorizec
to perform aucii Projoot under all applicable laws.

8.2. Tlio Grantee shall not hire, and It shall not permit any subcontractor, subgrantee,
1. or oilier person, fimi or corporation with whom it is engaged in a combined effort 12.3.

to peifonu the Project, to hue any person who has a contractual relationship with
flic State, or who is a State officer or employee, elected or appointed.

8.3. The Grant Officer shall be the representative of the Slate hereunder. 1-. file event
of any dispute iierciindcr, the intecpretntion of this Agreement by the Grant
Officer, and his/her decision on any dispute, sbtill be final. 12.4.

9. DATA: RETENTION OF DATA: ACCESS. . .
9.1. As used in tills Agreeinent, the'word "data" shall moan oil iufonnBtioii and things

developed or obtained during the performonee of, or acquired or developed by 13.
reason of, tlria Agreement, inoludmg, hut not limited to, all studies, reports, files,
formulae, sorr'cys, maps, charls, sound recordings, video recordings, pictorial
reproductions, drawings, analyses, graphic representations,

7.

7.1.

7.2.

computer progiams, compnter printouts, notes, letters, memoranda, pnper, and
documents, all whether finished or unfinished.
Between the BiTective Date and the Completion Date the Grantee shall grant to
the State, or any person designated by it, unrestricted access to all data for
exemmation, dupliealion, piibJioaiion, translation, sale, disposal, or for any other
purpose whatsoever.
No data shall bo subject to copyright in the United States or any other counliy by
anyone other than hie State.
On and after the Effective Date, all data nnd any property which has been received
from the State or purchased with funds provided for that puiposo under tiiis
Agreement, shall bo the propeity of the State, and shall be returned to tho State
upon demand or upon termination of this Agreeinent for any reason, whichever
shall first occur.

The Slate, and anyone it shall designate, shall have unrestricted authority (o
publish, disclose, lUstribute and otherwise use, in whole or in part, all data.
CONDITIONAL NATURE OR AGREBMBNT. Notwithstanding anything in
this Agreement to the contrary, all obligations of tlie State hereunder, including,
witlioul limitation, the continuance of payments liereimder, are contingent upon
tire availability or continued appropriation of ftmds, and in no event shall the State
be liable for any payments heroiuidor in excess of sixih available or appropriated
ftinds. In the event of a reduction or terininutiun of those iunds, the State shall
have the right to withhold payment until such funds become available, if ever, and
shall liave the right to lemiinate this Agreement immediately upon giving tire
Grantee notice of such tamiiiiatiou.

EVENT OF DEPAIIT.T; RRMRDIES.

Any one ormoreoftiio following acts oromissions of tlie Grantee shall constitute
an event of default hereunder (hereltiaflor referred to as "Events of Default"):
Failure to perform the Project satisfactorily or on scliedule; or
Failure to submit any report required hereunder; or
Failure to mainlnln, or permit aeuess to, the records r«iuiro<l Iiercunder; or
Failure to peiforni any of the other covenants and conditions of this Agrcoraent.
Upon the occurrence of any Event ofDofhult, the Slate may take anyone, or mote,
or ail, of Ibo following actions:
Give the Grantee a written notice specifying the Event of Default and requiring ft
to be remedied within, in the absence of a gieatei- or lessor spcdfioation of time,
thirty (30) days ftom the date of the ttotico; and if tlio Event of Default is not
timely remedied, terminate tliis Agreement, effective two (2) days after giving tho
Qcantco notice of termination; and
Give the Grantee a written notice spociiying tho Event of Default and suspending
all payments to bo made under this Agreement and ordering thai the portion oftlie
Grant Amount which wonld otherwise accrue to the grantee during tho period
ftom (lie date of such notice niiiil such time as the State determines that tlie
Grantee has cured the Event of Default shall never be paid to the Grantee; and
Set ofTagainat any other obligation the Slate may owe to the Grantee any damages
tlio Stale suffers by reason of any Event of Default; nnd
Treat the agreement as broached and pursue any of Its remedies at law or In equity,
or both.

TERM [NATION.

In the event of any early temilnation of this Agteontont for any reason other than
the completion of the Project, the Grantee shall deliver to tho Grant Officer, not
later lian fifteen (15) days after the date of termination, a report (lierolnafter
refciTcd to as tho "Toimination Report") describing in detail all Projeot Work
perfbnned, and tlie Grant Amount earned, to andinchiding thedateofteimlnation.
In tiic event of Termination under poragraphs 10 or 12.4 of tlicso general
provisions, llie approval of such a Tormlnatiou Report by tlie Stale shall entitle
tlie Gianlec to receive tliat portion of the Grant amount earned to and Inchiding
tiie date of teimlnalion.

In tlie event of Termination under parograjihs 10 oi' 12.4 of these general
provisloas, the approval of sueli a Tcmiiuntion Report by the State shall in no
event relievo tiio Grantee flora any and all b'ability for damages snstalncd or
lacuired by tlie State as a result of the Grantee's breach of its obligations
hereunder.

Notwithetanditig aiiytliing in this Agreement to the coiftraiy, either the Stale or,
except where notice default has been given to tite Grantee hereunder, tho (jianlee
may temiinate this Agrccmcot witiiotif cause upon tliirty (30) days written notice.
CONFLICT OF INTEREST. No oJBcer, nnemhef of employee of the Grantee,
and no ropieacntative, officer or employee of the State of New Hampsliiro or of
tho gcveraing body of the locality or IcottUlies in whieh the Projeot is to bo
performed, who cxercisca tuiy ftmctioiia or responslbUities In tlie review or
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15.

16.

19.

20.

approvol of the nndertablng or eariying out of such Project, ahull participate In 17,2.
any decision relating to this Agreement which affects his or her personal h-.terost
or the Interest of any corporation, partnership, or association In which he or she
Is directly or indirectly Interested, nor shall ha or she have any personal or
pecuniary Interest, direct or itidlrect, in tliis Agreeinent or the proceeds (hercot".

14. GRANTEE'S RELATION TO THE STATE. In (he psrfomiaiioe of this
Agreement die Grantee, Its employees, and any subcontractor or subgrantee of IS,
die Grantee are in all respects Independent contractors, and are neither agents
nor employees of the State. Neither the Grantee nor any of its officers,
employees, agents, nsrmber.s, subcontraclora or siihgrantees, shall ha-/e audiority
to bind the State nor are tliey entitled to any of the benoftis, workmen's
compcr.3ation or emoluments provided by the State to its employees.
ASSIGNMENT AND SUBCONTRACTS. The Grantee shall not assign, or
otherwise hausfev any interest in this Agreement without the prior written
consent of the State. None of the Project Work shall be subcontracted or
subgranted by the Grantee other than as set ftirth in Exhibit A wlthoirt the prior
written consent of lire Stale.

INDBMNIFICATrON. The Grantee shaii defend, indenurify and hold harmless
the State, Its olllcers and employees, fhom and against any and all losses suffered
by the Slate, its officers and employees, and any end all claims, liahilitles or
penalties asserted agclnst the State, its officers and e.n^fioyces, by or on behalf 21,
of any poison, on account of, based on, resulting from, arising out of (or which
may be claimed to arise out ol) the acts or omissions of the Grantee or
Subcontractor, or subgrantee or oilier agent of the Grantee. Notwithstanding the
foregoing, notliing herein contained shall bo deemed to constitute a waiver ofthe
sovereign immunity of the State, wliich itmnuiiily is hereby reserved to the State.
This covenant shall snrvive the termination of this agreement.

17. INSUKANCBAND BOND.

17.1 The Grantee shall, at its own expense, obtain and niamlain in force, or sball 23.
require any subconti actor, subgr antee or assignee performing Project work to
obtain and maintain in force, both for the benefit of the State, the following
insurance:

17.1.1 Statutory workmen's compensatbn and employees liability insurance for all 24.
employees engaged in the performance of the Project, and

17.1.2 Compralien,sive public liability insurance against all claims of bodily injuries,
dentil or prapeity damage, In amounts not less than $ 1,000,000 per occurrence
and $2,000,000 aggregate; and

22.

Thepoliciea described in subparagraph 17.1 ofthlsparagraph shall be the standard
form employed In the State ofNew Hampshire, issued by underwriters aceeptabie
to tito Stale, and aufhotlzod to do business in the State of New Haitipslilve. Each
policy slisil contain a clause pmhibltlng cancellation or modification of the policy
earlier (Iian ten (10) days after written notice lUercof has been received by the
State.

WAIVER OF BREACH. No falliue by the State to enforce any provisions hereof
after any Event of Default shall be deemed a waiver of its rights with regard to
that Event, or any subsequent Event. No express waiver of aity Event of Defuult
shall be deemed a waiver of any provisions hereof. No such faihire of waiver
shall be deemed a waiver of the right of the Slate to enforce each and all of the
provisions hereof upon any further or other default on the port of the Grantee.
NOTICE. Any notice by a patty hereto to the other party shall be deemed to have
been duly delivered or given al the time of mailing by eertiflcd mall, postage
prepaid, in a United States Post Office addressed lo the parlies at the addresses
Drsfabovo given.
AMENDMENT. This Agreement may be anacudcd, waived or discharged only
by an inslnimcnt in writing signed by the parties hereto and only after approval of
such amendment, waiver or discharge by the Governor and Council of (he State
of New Ilampsiriio.
CONSTRUCTION OF AGREEMENT AND TERMS. Tiiis Agreement shall be
construed in accordance wiili the law of the Stale of New Hampshhe, and is
binding upon and inures to the benefit of the parties and their respective successors
and assignees. The captions and contents of the "subject" blank are used only as
a matter of convenience, and are not to be considered a part of this Agreement or
to be used in determining the Intend of the porties hereto.
THIRD PARTIES. The parties hereto do not inttmd to benefit any third patties
and this Agreement .shall rot be coitstmed lo confer any such benefit
BNTIRH AORBEMBNT. This Agreement, which may be executed in a number
of counterpaits, ouch of which shall be deemed an original, constitutes the entire
agreement and understanding between the parties, and supersedes all prior
agreements and understandings relating hereto.
SPECIAL PROVI.SIONlS. The additional or modifying provisions sot forth In
Exhibit A hereto are incoqrorafed as part of ihis agracmanf.
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EXHIBIT A

SPECIAL PROVISIONS

1. Grant expenses must be incurred prior to June 30,2027. AJl grant reimbiu-sement requests
must be submitted prior to July 15,2027 using form DSAD102. Only expenses approved
as outlined in Bxhil3it B and outlined in Saf-C 4004.02 Allowable Costs may be reimbursed.
Reimbursement requests shall meet all requirements of Saf-C 4007 Administrative
Requirements.

2. "The Grantee" shall maintain financial records, supporting documents, and all other
pertinent records for a period of 3 years from the grant period end date per Saf-C 4008.01
Rccordlceeping.

3. Grant Agreement Revision to Provision 16. INDEMNIFICATION. The Grantee shall
defend, indemnify and hold harmless tlie State, its officers and employees, from and against
any and all losses suffered by the State, its officers and employees, and any and all claims,
liabilities or penalties asserted against the State, its officers and employees, by or on behalf
of any person, on account of, based on, resulting from, arising out of (or which may be
claimed to arise out of) tlie acts or omissions of the Grantee or Subcontractor, or subgrantee
or other agent of the Grantee. The Grantee's liability herein shall not exceed the amount of
$1,000,000. Notwithstanding the foregoing, nothmg herein contained shall be deemed to
constitute a waiver of the sovereign immunity of the State, which immunity is hereby
resented to tlie State. This covenant shall survive the termination of this agreement.

I

I  !

I
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EXHIBIT B

SCOPE OF SERVICES

1. The Department of Safety, Division of State Police (hereinafter referred to as "the State")
is awai'ding the Coos County Sheriff's Office (hereinafter refen'ed to as "the Grantee")
$102,980.00 for the purpose of reducing the instance of crimes and illicit activity occurring
within the northern harder alliance patrol area as well as completion of mandatory training.

2. 'The Grantee" agrees that tlie project grant period ends June 30,2027 and tlrat all expenses
must be incurred prior to this date and reimbursement requests submitted on form DSAD
102 must he submitted to the Department of Safety, Grants Management Bureau, prior to
July 15,2027.

3. "The Grantee" agrees that all officer's performing patrols imder this program must
complete and submit the DSAD 101 Northern Border Alliance (NBA) Activity Form to the
New Hampshire Information and Analysis Center within 48 hours after completing any
program shift.

4. "The Grantee" agrees to comply with all applicable federal and state laws, rules,
regulations, and requirements.

5. The gi'ant application as submitted by "the Grantee" is hereby fully incorporated into this
grant agreement
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EXHIBIT C

GRANT AMOUNT AND METHOD OF PAYMENT

1. Gi'ant Amount: $102,980.00

2. Payment Schedule

a. "The Grantee" agrees that tlic total payment by '^he State" under this grant
agreement shall be up to $102,980.00

b. "The State" shall reimburse up to $102,980.00 to "the Grantee" upon
"the State" receiving appropriate documentation of expended funds
(i.e.: copies of payroll documentation and proof of payment) submitted
with form DSAD 102 Northern Border Alliance Approved
Overtime/Backfill Worksheet.

c. "The Grantee" shall request reimbursement no less fiequently than
quarterly on agency letterhead, signed by the authorized official, and
shall specify the name and address to whom payment will be sent

d. "The State" shall reimburse eligible expenses within 30 days of receipt
of a reimbursement request that includes all required documentation
noted in paragraph b above.

Page 6 of 6

\



COOS COUNTY COMMISSIONERS
REGULAR MEETING

CoOs County Administrative Offices
34 County Farm Road - Stewai'tstown NH

October 8,2025

Present: Commissioners Thomas Brady, Raymond Gorman, Robert Th^berge; County
Administrator Mark Brady; Superintendent of Corrections Ben Champagne; Director of Finance
Carrie Klebe; Nursing Home Administrator Louise Beianger; HR CooKlinato/|4prgan DeBlois;
Sheriff, Keith Roherge; Deputy Bert vonDohrmann; County Treasurer Sue ColIinS]®ay
Berthiaume & Will Hastings, UNH Extension; and Bob Gargano, Town of Gorhturii%x

1. Commissioner Brady called the meeting to order at 9:05 a.m. and welcoi^d effei^pnPThe
Pledge of Allegiance was led by Commissioner ThSberge. \\ "4*.

- >

Commissioner Th^berge to amend the agenda to inclu^lemoh^publiS's^^'Sion, RSA 91-A;3
II(I). The motion was approved 3-0, A motion was Gorman,
seconded by Commissioner Th6berge to appiovejjtoe a'gt^nda^, amended. The motion was
approved 3-0.

3. Approval of the Mnutes of September 10,202S,'W^ular'fneefin^, as lislributed. A motion was
made by Commissioner Gorman, seconde(I|b^;(|din^%|oner Th6berge to approve the
minutes of September 10,2025, regular meeti&IJ, as distrihuted. The motion was approved
3-0. r% \ -

4. Approval of)!'aprolh.&%ishmM^t£ts.fmSefie^ and mthorization during the month of October
to meet all pwroll ommtioM anmtJuy mkptnkr obmations due durim the month: A motion was

: month of October to

made by Cominissi^|r;G(5^^^^c^ded%y Cormnissioner Th^berge to approve the
Payrolls & Disbuise^iehGl;|pr^.gf'&rber and authorization during the month of October I
meet all pa}Toil,»o^li&ions''^d |> all other obligations due during the monfii, The motion
was approve4|p'^'%J '^

5.. Cesrgspw^fen^Conlum^rqner Gorman attended the 10-year plan meeting. He suggested
■  ;hal shoul^dorrespond w other entities relating to the economic development ,
P^,J|

•S-yil

Ilaarinfo^fithe public;
Depui^' Berf VonDolifmann reported that he had driven to Demers Road in Wentworth

■  Location to investigate the culvert issue, which affects three camps, He noted that the
jculvert.is in fact plugged and will need to be replaced. He said that issue is not severe
whatsoever where the road is impassable. Tlie County Administrator noted that there
is not a budgetary mechanism to fix the situation and suggested that in the upcoming
2026 budget a Une item be added to the Wentworth Location to do so. The Board agreed
with the County Administrator's suggestion. Deputy vonDolirmann observed that one
of the camp owners has been working on their camp without an approved permit.

R:\Uncla Harria\Gomttil33lon6r3\2025 MlnutesMOOB.docx



A cease-and-deslst order was mailed to a camp owner in Odcll. Commissioner Gorman
asked that these orders be mailed certified in the future.

There was a discussion relating to the ATV hail off Halls Stream Road/Lexis Way.
Deputy vonDohrmann expressed safety concerns on this part of the trad system.

Cedar Stream and Deadwater Loop are under the control of the Town of Clarksville.
Years ago, the town had voted to close tliese roads to OHRV at the end^^^September to
coincide with the Town of Pittsburg. A warrant article wall need to be prb^mted to the
Town of Clarksville voter's to change the date to October 15. ,, 5.;,.

Sheriff Roberge presented to the Board a proposal for new tasers th^^woma i^ltMe
body camera.s, The co,st would be $34,000 per year for five yeai:^v,|t ̂ ^ulli^e^^ety
important tool for the deputies.

7. Report of the Couniu Adminislraior Mark A, Brady. The writt^Sep^t tha|;.was submit
the Board in advance of the meeting was as follows,

COOS COUNTY
The County submitted part one of a proposal St||e tbju,tljize Rural Health
Transformation (RHT) Prograi'n funds Part two will address
the W. Stewartstown facility, which is md|e1i0pap]ic4ted^

CoOs County nursing homes pr^o^ide 51%iIof the count's licensed short-stay and Icng-
term care beds and nearly 10^|jf aH New Hampshire county beds, lire Berlin facility
(CCNH) and West Stewarl^tpr^^falility (WSNH) have si^ificant patient days and
outpatient a strong census and quality care
indicators. ^

4|ik %
psses raiijtip^ strategic initiatives of the RHT Program: strengthening..■Si - J3 — hospitals;

[ in workforce
recruitment'^nd trli

U.
;^^Tn|ihiidaave mvolv.es modifying the Berlin nursing home to configure.a rehab unit with
.. 5'^p^p|ivat&is|g|lld nursing rpoms, modernizing rehabilitative equipment, expanding

.  fel:|TheaIth for chronic and.behavioral healtli management, and enhancing direct care
wofkj|?rce.training. Tliese modifications aim to improve hospital dischcirge processes,
fediicd'healthcare costs, shorten rehabilitation stays, and increase patient access to care

.  providers. Key stakeholders include Cobs County residents and local health providers.

The total capital improvement budge t is approximately $7.8 million, including $7.7
, million, for skilled r:nit renovations to add private rooms and outpatient rehab space,

$63,000 for a handicap van to improve resident transportation, $26,000 for replacement
rehabilitation equipment, and $17,000 for teleheallh computer carts. An additional
350,000 is allocated for staff development and IT hardware to support training and

RiXUntlB HarfIs\Comm[aaloners\2025 MlrulesMOOS.doox
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recruitment. The proposal assumes full ftmding through the Rural Health
Transformation Fund, with no new county debt.

Cohs County is the largest by land area in New Hampshire but has tire lowest
population density, 17.42 per square mile. The aging population is projected to increase
from 2030 onward, driving demand for nursing care beds. Employment projections for
nursing and direct care st^f indicate steady growth, with ongoing needs to replace
retiring workers. The county currently offers free training programs for licensed nursing
assistants and other care roles to support workforce development.

The Coimty Administrator mentioned at the meeting that the proposal|OT
Stewartstown would be submitted later this week. It was a request fqiB2%n^^^tc>
renovate the old Colebrook Academy into a 70-bed facility inclusivlM a(mit%gj ̂are, a
memory wing, and 10 private pay single rooms. He noted that th^ccM^o the
W. Stewartstown facility is $29 million and logistically impp^gible^ wi^TOie residents in

#\ 1il
. j'vfi

the facility.

1
1 atThe County has begrm negotiations with AFSCME,,^hicl^^]^epre'^hTdfs 128 employees i

e.

the Cohs County Nxusing Home (CCNH) in BerMr

On September 17,2025, the Governor and E;®u§^Cbp^ granted liie County an
extension to the end of the year to c^fe;^|ete cCNH^rli^^orth Entry project. ITie
project is essentially complete, and abutidance of caution because
the project utilizes ARPA funds which deadline.

Conunissiohers Gomian and '^pnibbrge and^jie Administrator attended the final meeting
for the Cods County Uninq!^TOl)^at|^ Places Hazard Mitigation Plan. They disaissed
county priorities f% the^ti^ite^rp^^j,^S%l.aces.

The County couirlered^giielie^n ¥6w§f'=Coiporation's offer to buy out the lease on the
cell tower. Aaslfn Wi^sou%^^pf^videcl financial and market analysis to the County.
Americati's^l^J.tiaf'^^spo&^Was that the County is too high. It is up to American Tower
ifitwant^]^^^!'^

ES©mu|

% ''%%f ^
. ̂|Sr|i4Com^i^pminis.trator noted that an agreement was signed in 2006 which appears

td^vern the relationship. The agreement will be reviewed by legal counsel to
.v: deti^iine if anything rqust be paid and, if so, how much discretion the comity possesses

to deti^rmine the amount.

. Deputy vonDohrmann reported on the comments made at an earlier Unincorporated
Places Hazard JVlitigation meeting by a representative of Forests and Lands that forest
patrols had not been done in the Unincorporated Places for some time. Apparently,
Coos was not a priority for the State as patrols were being carried out downstate and
foresters were being sent to otlier states to fight fires.

Lj®T|ie_(||iii%H>r®^emthe.2026 budget request from Forests and Lands for $68,000.
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Commissioner Th(5bergc suggested that all concerns be listed and reviewed by the
atiomey. Commissioner Gorman stated that the Board has an obligation to look at this
issue again.

UMNCORPORATED PLACES

a. The County received full payment of the property tax for the lien it placed in Wentworth
Location.

b. A doomage letter was mailed, certified, to White Mountain Logging (k^Tjicavation for
non-filing of a Report of Cut. The tax collector has been in contact with Ri£^.Evans of
NH DRA and Captain Adrian Reyes of Forests and Lands on this i3su%j3[|^S'$Report of
Cut was subsequently received. W

%  ®
c. Two more intents to cut were received in Wentworth Location. .^\vr

d. The Balsams Resort contacted the County about utiiizin&fcenewlyjiaumoH^ NH C-
PACER lending program, run by NH Business Finance^hthoB|y (^IjA). The program is
now operationeil, and the Balsams may be the first^qjeMt^ t^feiSidvantage of C-
PACER. C-PACER loans follow the property rath||f®^ttt|^lding owner; projects
can only access C-PACER lending in coimmm^^'^her^m^ governing body has
approved a C-PACER district (see attached^pdl^gnfc^pference) The County is
assessing the program and interactifeMirectlmy/ithi'^ KH BFA.

%rrM ^
e. The Zoning Board of Adjustment met on.^tehibCT^S, 2025, and approved a request for

variance in Wentworth I^catiqg;^
%

%f. The tax collector atteiided-||5-ittr^j|img^^ The DRA revamped the forms which
will increase the t%e of^pul^n^';§ig|MQpuation.

g. At the Septembe|^^ti^||_oni^e planhtng board, Mike Waddell was elected chair and
Mike Ouellet w4Selekjie^'%j^e ̂ aii- and Qerk. Additionally, the board discussed the
need for an,yp^at^^MafterHan. The objective is to get started by the end of the year
with the b:t|k completed in 2026.

ardwill not.be meeting in October, and the next scheduled meeting is
at the Resource Center in Lancaster.

8.- -Rep'MM. the Superintendent o f Corrections Ben Champagne. The written report that was
submitlG^^o the Board in advance of the meeting was as follows;

. hv=#hemnrtifigfiMcd
r- 1%A#i9,i20^,

HOUSE OF CORRECTIONS 7

PRETRIAL 14

NH STATE PRISON INMATES 0

OTHER COUNTY INMATES 0

TOTAL IN FACILITY 21

ELEGTRONiC MONITORING PROGRAM 0

WORK RELEASE PROGRAM 0

FURLOUGH 0
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HELD AT OTHER FACILITIES

HOC= HOUSE OF CORRECnONS

PT=PRETRIAL

GRAFTON DOC: 5 HOC FEMALE HILISBOROUSH DOC: 1 PT MALE

VT DOC: 1PT FEMALE

TOTAL POPUUTION 28

AVERAGE DAILY POPULATION SEPTEMBER 26

MALE DAYS SERVED IN FACILITY SEPTEMBER 766

FEMALE DAYS SERVED SEPTEMBER 189 (8 FEMALES)

FEDERAL INMATE DAYS SEPTEMBER 0

TOTAL INMATES BOOKED SEPTEMBER 32

TOTAL INMATES RELEASED SEPTEMBER 37

%
a. The percentage of Opioid Use Disorders (OUD's) and Siibstance Use Disot^ers (SUITs)

among new lirtakes continues to he high: 33 % of new inmates were Idpn^ied^s having
an OUD/ SUD during the month of September.

t  |C
b. The annual CoOs Coimty Recycling Budget meeting is scheduleS%| 2025, at

10:00 a.m., at the Cods County Administrative Office

fS;"" '
c. Corrections Officer Dawson Klebe graduated from H^^pshire

Association of Counties Corrections Academy on ̂pfemljer 12il'2025.
-OT

d. House Bill 592 took effect September 21,2025.¥i^^592j,endg\the failed social experiment
of bail reform put in place in 2018. depa^iehfelial:|i:^|idy seen a steady increase in
population numbers in 2025, with iri'd|^d]jcre£is?s ej^^ecfedj^,

e. As president of the Coos County Chiefs\^^d&%fcidh>iSupermtendent Champagne
chaired a meeting on Septemhef|24,2025)*^® LancasteffNH.

f \ %
Corrections staff ccnductejd:ann:ual'phy§ical fitness testing on September 23"^ &. 30*^,

—'^■^^uests authorization to spend up to $2,000 fi'om theg. Superintendent
Inmate Tmst Fui,|^ fo3%g#|;|bles, chah-s and televisions for the inmate population. A
motion waa|n|jdJfe Ccfcplssioner Gorman, seconded by Commissioner lh6berge to
authorize'^ti^ reqh|lt5tQj|)end up to $2,000 from tire Imnate Trust Fund for new tables,
chadrs'^^^Mlii^si^^for the inmate population. The motion was approved 3-0.
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2025 POPULATION STATISTICS
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-AVERAGE DAILY POPULATION IN FACILfTY"

•TOTAL CUSTODY AT MONTH END

• FACILITY BOOKINGS

9. Report of the West Siewartstoion Nursing Hospital Soufe Belan<ier. The written
report that was submitted to the BoardM.adva$}f| of was as follows:

. a. Current Census: 61 as of 10/1/25. 91% based on a bed coxmt of 67.
Private Pay 15. Vermont Medicaid Medl%i,d 34. Medicaid Pending NH- 4.
Medicaid Fending Vt- 3,

September 2025 Census Ba^Aahussj^ 0. Deaths 1.
Year to Date TftteS? 23.

\,\Xb. Open Posillons: I'/iel^iix^ig^grjQspital staff have established a new level of open
positions based ̂ a 65i;67 count. Currently there are 6 agency LNAs and 1 agency

The 2Q2afaid'get wjihbe based on positions, current and open,

c. Covid;;'bI&,-re^ldentbases, one employee is positive currently.

a%;Nu^ing|H continues to work at the Nursing Hospital two days per
•  The^Olh Budget has been established. The budget was developed with the same
.  fdli^at as tire Berlinnursing home. The 2026 budget is more detailed and precise.

w

e. Graixts: Nursmg Home Administrator has also been Involved with the Grant project for
the Nursing Hospital, regarding dxe elevator upgrade.

f. The Maintenance. Deparhnent dealt with a laundry issue. One dryer was out of order;
replacement parts were needed. Currently, the plant manager is dealing with two (2)
water leaks.

R:\Llndn Hqri jsXCo/nimlaalonaraVSOiS MIniitesM OOa.docx



g. Hospico Services are going well. The Nui'sing Hospital Administrator and the Director
of Nursing have been meeting with Hospice management to develop a better workflow
to ensure satisfaction with services for all involved. We will be arranging a "meet and
greet" with families and a newspaper article to advertise the new service available to
residents and families at a later date.

h. QAPI and the QAA Committees continue to meet as scheduled addressing any new
issues that may have beeir brought to our attention, and on the most recent Survey Plan
of Correction. Other areas of topic include Abuse Prevention, Presscu*e'"^ury
Prevention, Medication Storage, room audits, resident weight loss/gain i^ues, resident
behaviors affecting others, depression .symptoms, and infection controLprac%es.

(a %/
Meetings/Committee Reports: llv
♦ NHAC Nursing Home Affiliate - Monthly via zoom. jr'

NHAC Executive Committee - Monthly via zoom

Report of the Berlin Nursing Home Administrator Louise Belan^m. Tli^,vvrit||n report that was
submitted to the Board in advance of the meeting was,asfgff»;^:

a. Current Census; 79 as of 10/2/25. Occupancy^p^te^X. Private Pay 12.
Medicald Pending 8. <||f

September 2025 Census Data: Admisdiops-^jjpia^ti^^^^^^^ DisX^arges 3. Transfers out 3.
Transfers in 3. Average daily census is

Year to Date Totals: Admission 3^Deatl^^l6. Discharges 16. Transfers out 38.
Transfere in 39. Avert

b. OpenPoaition^^Si^/'E^pl^^84 ii(3Ursl^4.6.^TEs. LNAs: 1700 hours, 42.5 PTEs.

Agency/Travel ||aff:%^l^p"hours/week), EPN: 4 (192 hours/week), LNA: 10 (480
hours/week)^(^ffli;^ng%i^S, Indeed.com, Coimty Website, and occasionally the Local
News Pa^ra fd%aaV^r)a|jhg of open positions.

;:v:.c.tjpBoinf|piG|:(CaS^KPpgrades.cont™ slowly to ensure accurate training and usage of
•': • ;. .. Mk s^ltvyaidijlb iraur^ve outcomes and quality of work.
% 1
d. CC>|'1D-19: No resident or staff cases reported.

-■ ■. e. North "fcotrntiy Kuial Health Transformation Summit; Was held September 4 in
Littleton, NH. Nursing Home Administrator attended with County Administrator,
Governor Ayotte and Commissioner Weaver, Medicaid Director Henry Lipman, and
Associate Commissioner Tricia Tllley were present and shared the latest information
from CMS and DHHS about the Rural Hcaltli Transformation Fund. They heard
directly from tlie North Country leaders about how to build on the unique strengths of
our rural communities. Information was presented to tlie attendees on the Rural Health
Transformation Ftmd application process. As of October 1, Coos County has submitted
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a fund application to DHHS that was prepared by Berry Dunn for the Berlin nursing
home; and we are currently worl<;mg on another fund application that is due at the end
of this week for the West Stewartstown nursing hospital.

f. County Administrator and Nursing Home Administrator also met with Ken Gordon,
CEO of Cobs County Family Health Services on September 18 and Tom Mee, CEO of
North Country Healthcare on .September 10. These meetings were a follow-up to
Governor Ayotte's presentation on the Rural Health Transformation Fund.

g. A snow bid for the Berlin facility was presented to the Board. Only one Bidvy>:as
received from Landcare in the amount of $12,000. Fifty percent will be.due
November 1. A motion was made by Commissioner Gorman, secondl^d
Commissioner Th^berge to approve the bid from Landcare in the ai^n^bi
The motion was approved 1-0. '

AFSCME: Union negotiations began on October 2. ^

^ \ I
Nursing Home Administrator continues to work at tj^e NmsingMcgspital two days per
week. The 2026 Budget has been established, Thg,PuSge|^ ̂^^s developed with the same
format as the Berlin nursing home. The 20261>pdp^3 rnbrp detailed and precise.

ft .■QAPI Meeting September 2 & 16: Tlffep|lowipg wasi^^^ Pressure Injury
Prevention; Abuse Prevention; Medicajtibh'§tpii|;e;;J^DS; ̂ brsing/Provider

Employee Retention; Liccnsin^^i^pdentialTijig; Employee Recruitment; Billing
Accuracy; Resident Acco|^pt^1ij^jj|||Generator Maintenance; Fire Alarm/Sprinklers;
Mandatory Strdf T|pining|; li^pti|m^%\^tion. Stale Required Reporting - one
incident in Sept^:qbef;ue6^gd r|poj|^|d.

k. GOFERR/CNHIP; Construction on the North Entrance is complete. The State Fire
Marshall will be inspecting tlie completed project on October 6. At the meeting, it was
reported that there were no noted issues by tire Fire Marshall.

. 1. Nursing Home Adminis trator is also working with Pamela Urban-Moiin on two
-.iDepartmental Grant Proposals which have been submitted and awaiting response.

. . .; Update; CDDG Officer conducted a site visit on September 15"', the pre-award phase
.  visit was regarding the elevator project in the Berlin Nursing Home.

m. Meetiri^s/Cominittee Reports:
.  • NFIAC Nursing Home Affiliate - Monthly via zoom.

• NHAC Executive Committee - Monthly via zoom.
• Medicaid meeting with DHHS - MontWy via zoom.
• Commissioners meeting September 10,
• Sunshine Committee Meeting August 19.
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10, Report of the Director of Finance Carrie Klebe. The written report that was submitted to the
Board in advance of tliie meeting was as follows:

a, The Fiscal Year 2025 NH DHHS Intergovernmental Transfer Agi-eement expired on
6/30/2025. The State of NH DHHS has sent us a new agreement draft for FY 2026. The
total amount to be transfewed for State Assistance payments is $5,935,237. The County
must not use any federal or Medlcaid funds to make payments. The Director of Finance
requested a vote by Commissioners to authorize the County Administrator, to execute
the Intergovernmental Agreement Regarding the Transfer of Public Fi^:^s for Nursing
Home Per Diem and Qioices for Independence (CFl) Waiver Payments, l^motion was
made by Commissioner Gorman, seconded by Commissioner Theberg|do ail^orize the
County Administrator, to execute the hitergovemmental Agreemerit
Transfer of Public Funds for Nursing Home Per Diem and Voices for In^||i6hdehce
(CFI) Waiver Payments. The motion was approved 3-0.

b. The New Hampshu-e Department of Justice is requiring ̂  C|j^tifichie of'Mltliority from
the CoOs County Commissioners to alloAV the County 4|®i'ii%;J<>h^-^'IcCormlck to sign
the STOP VAWA Grant Agreement, A vote and sign^jtur%me^hied§d-

CERTMCATEOPA^d»^ITV%
I, Thomas Brady of the Cods County; Board-oqS'tldmgu'sgi.qp^^ do hereby certify that: i

i
t. the Board of Commissioners v(^tedltq,acd^|^ in the amount of $13,862 and j

enter into a grant agreement wit|iv^^|:i^fe5y'I^|mpshire Department of Jrrstice;
■ 2. The Board of Commissiq^ers furth|i' authorized the Cormty Attorney to execute |

any documents which-ffiy^be neces^^ry for this contract; |
AS., fjA

4. This aumY)rityrrfirham^ mr (§0) days from the date of this Certificate of
.  Authori^^J^
5. The follc^mj^lmw^^rapies the office indicated above:

John McCormick
Cobs County Attonrey

Thehnotion was approved 3-0.
%'N

c. The Ndw Hampshire Department of Safety, Division of State Police is retjuiring a
. Certificate, of Authority from the Cobs County Commissioners to allow the High Sheriff
• Keith Roberge to sign the NortlTiern Border Alliance Program Grant Award for FY 2026,
A Vote is needed.

CERTIFICATE OF AUTHORITY

I, Chairmsm Thomas M. Brady, of the Cobs County Comntissioners Office do hereby
certify tliat:

R:\Llntia Ha)Tl8\CommlsBlonar8\2025 MInuteaM DO&.docx



1. The CoOs County Commissioners voted to accept funds and enter into a grant
agreement with tlie New Hampshire Department of Safety on October 8,2025,
as presented in the amount of $102,980.

2. The Co8s County commissioners further authorized the High Sheriff to execute
any documents which may be necessary for this contract;

3. This authorization has not been revoked, annulled, or amended in any manner
whatsoever, and remains in full force and effect as of the date il|feof;

4. This authority remains valid for (30) days from the date of this Cl|||ficate of
Autlrority; aixd

5. The foUowing now occupies the office indicated above: # '

High Sheriff Keith Roberge

,  . , -u ^ ^ t
A motion was made by Comm;
approve the Certificate of Authority
The motion was approved 3-0. 0-,.^

'm
d. The County Administrator and Director of Fi5|mceiKave beeriworking with the Town of

Clarksville and Landvest to complete Ferainfelali^p^lh^^^ Qarksville and the 3
Unincorporated Places of Atkinson Gi'|nt,''D,ixville and Dix's Grant.

' -5^1

e. The 2024 Financial Audit & Single Auait)^^^ill,^J^[^ress witlT. Vachon Clukay.

f. As of 10/1/2025, $2,400,000 h® been draWrtNfrom tire 2025 Tax Anticipation Note Line
of Credit. As of 9/27/ 2O^|,^4^^O[.^0O had been drawn from the TAN.

g. Christine Labeffe^ttetide^l^^ie Municipal Association Budget & Finance Workshop
in Littleton on SOT|feml5i^25%.

-''^bout the NH Intcrlocal Trust invoice. The HR Coordinator
helped with offset of tlie cost.

11, Re^i^f. ofme t^Co'c$^mtor Morgan DeBlois. The written report that was submitted to the
•^par^^i afe^nce of fhe meeting was as follows:

.  a. Iffilimontho? September staffing report is as follows.
Hmsx 5

^ A
Separations 12
Change in Status 4

b. The HR Coordinator requested for authorization for the County Administrator to sign
. . the presented MQU. agreement between Cods County and UNH College of Professional
Studies.

The MOU agreement allows for Cods County employees, their spouses, and dependents
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a 20% tuition discount to pursue online degrees, Degrees can range from associates to
master's programs from a variety of different topics. Co5s County agrees to market and
to promote this agreement to their employees to satisfy the terms. Educating employees
is crucial for retention in an. area where higher education opportunities are scarce and
expensive,

A motion was made by Commissioner Gorman, seconded by Commissioner Th^berge to
authorize the County Administrator to sign the presented MOU agreement between
CoOs County and UNH College of Professional Studies. The motion W||^pproved 3-0,

c. Considerations for the 2026 benefit year have begun pre discussions. to

will be evaluated. 4'V

d. Hie HR Coordinator will assist with negotiations betwem ® bs Cc^unt^ahd AFSCME.
^  16. The 2012 CoOs County Handbook revision is on tr^k,|pry^nuaf^i(J26. Substantial

focus on legal and federal compliance, internal opJmtio^s,'khd aligning comity facilities
will be presented.

f.

JL A J J J.

continues to meet and satisfy the requir(^|jyept^&^%I^ Primex®.
.,0

g. The HR Coordinator attendcd;||fe.hpl Trust Public hearing on 09/25/2025 in

J
h. Meetings & Affili^^t"®^ v ^ '
• HR Affiliate

HFALv^ TR^J^^j|miess Coordinator meeting
icare Crisis Coalition

^ cyber securiiy
^GSER Affflpte Group

Cliairmahfeady recessed the meeting for 20 minutes for a taser demonstration by the Sheriffs
Departmeiul^

-12.. Commissioners' Comnitke Reports: There were no committee reports,

13. Other Business:

a. Budget Transfers: The Boai'd reviewed, approved, and signed budget transfers:
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Cods County Nursing Hospiial
TPAK'S^Eft ACCOUNT JUSTiRCATION FOR

FROM/TO ACCOUNTOaO OBJECT ACCOUNTNAME TRANSFER REQUEST AMOUNT

01-01-4411 305S AudltServIcea AttdhlonalseA'loBS $1,160.00

From! 01-01-4411 1000 Admlrlstrator'a Salary Money In account ($1,160.00)

01-01-4418 2000 Health Insurarrce Change In baneflta $2,000.00

01-01-4418 1001 Laundry Aldaa'Salaries Money In account ($2,000.00)
<5.V

Coos County Ntirsins Home
TRANSFER ACCOUNT JUSTIFICATION FOR
FROM/TO ACCOUNTORO OBJECT ACCOUNTNAME TRANSFER REQ.UgST AMOUNT

(ff ^Sv
To: 02-02-4411 3030 Communloationa AtJdilloiS^i seivlcaC>Vj!^, $2,200.00

^ \ IC
From: 02-02-4411 2000 Health Insurance N%?ylna®ouiit ($2,200.00)

To; 02-02-4411 3055 Audit Setvlcea ^I'-^fiiUanafl^JCBS $1,100.00
1, ■%From: 02-02-4411 2000 Health Insurance .Mr'' %,|4oneylnaoooui:t ($1,100.00)

^ %..yMTo: 02-02-4419 6001 Furnlahlngs XlKpunilhJ'slfdrrttorthetttranca $12,300.00

From: 02-02-4419 2000 h" Health Inauranfie", '%Moneyln0CCount ($2,600.00)
from: 02-02-4420 S014 Physlclanpieivlces, Moneylnacccunt ($9,800.00

\  -v ExTo: 02-02-4411 3085 wXii^a'S^Jcgs Ll|., Collection assistance $3,360.00
From: 02-02-4420 3014. . P^yalci^jj-^o^lce^C' Monayjnaccount ($3,350.00

Cods Counbf Department of Conemons:
TRANSFER AGC(S'l^T"%i % JUSTIFICATION FOR
FROMATO ACCOUNTORO ACCOUNTNAME TRANSFER REQUEST AMOUNT

Unforeseen Expenses $15,000.00

($1,500.00)

03^1-42!)%- '>1 ($10,000.00)
Xfe. '%T ^Pram; ^ 4630 . jTCo"t''ao':acl Services ($3,500.00)

Corrections Supplies &
Expenses Unforeseen Expense-s $5,000.00

•• ■ S* '' CourttyVehicle Sivo
s: 03'%1230 4014 • Supplies ($6,000.00)

b. --^ctipn on'-^^sI'meaTt to County Property; A motion was made by Commissioner
.  ■ ■" . Goi^^an, seconded by Commissioner Th6bei'ge to autliorize the Chair to sign the
.  . v Limill^tmd Non-Perpetual Right-of-Way Rasement Agreement contingent on

Delegation approval. The motion was approved 3-0.

14. Unincoworated Places:
.  a. Ratification of Building Permits: A motion was made by Commissioner Gorman,

seconded by Commissioner Th^herge, to ratify the zoniiag permit approved by Mike
Ouellel. The motion was approved 3-0.
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remove of 2 existing garages & construction of 2-
€03 Fournler, Christopher SiShawna Wentworth Location bay 26'x 28'garage with concrete foundation

b. Discussion / Planning Board Alternates: The County Administrator noted that two
alternates are needed for the Planning Board. The Commissioners will be submitting
names to the County Administrator for consideration.

16, Kon-ptiblic sessions: A motion was made by Commissioner Gorman, seconded by
Commissioner Th6berge to enter uon-public session under RSA 91-A:3 n(l)5|t 11:33 a.m.
The motion was approved 3-0. A motion was made by Commissioner Gorid|p^ seconded
by Commissioner Th^berge to exit non-public session at 12:10 p.m. The motioif«^^
approved 3-0. A motion was made by Commissioner Gorman, seconded
Th^berge to seal tire minutes for the period of one year (10/09/2025). 'Sje'nip{iG)j^f^^,
approved 3-0. II

Tire budget work session is scheduled for Wednesday, October 29,^2^'>^tm'ei".^b,bs Coimty
Administrative Offices in Stewartstown, NH. xK %

%The next regular meeting is scheduled for Monday, Novei^Bl^;'l'^)''^025, ̂ the Cods County
Administrative Offices in Stewartstown, NH. *1':^

A motion was made by Commissioner Gor^^, seSq^ded'l^y (Sd^inissioner Th6berge to
adjourn the meeting at 12:10 p.m. The motioh.%ps apipbpvei^nanipiously.

Respectfully submitted,

I
% Af-i--''%,Commissioner Robert'^TLebe^|e^^erK%^^'''^^ J|

In ̂
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Coos County
P.O. Box 310

WestStowarlstowo, N.H,03697

CERTIFICATE OF AUTHORITY

1, Chairman Thomas M. Brady, of the Cods County Commissioners Office do hereby
certify that:

1. The Cods County Commissioners voted to accept funds and enter Into a grant
agreement with the New Hampshire Department of Safety on October 8,2025
as presented in the amount of $102,980.

2. The Coos County commissioners further authorized the High Sheriff to execute
any documents which may be necessary for this contract;

3. This authorization has not been revoked, annulled, or amended in any manner
whatsoever, and remains In full force and effect as of the date hereof;

4. This authority remains valid for (30) days from the date of this Certificate of
Authority; and

5. The foiiowing now occupies the office indicated above:
High Sheriff Keith Roberge

IN WITNESS WHEREOF, i have hereunto set my hand as the Chairman of the Cods
County Commissioners Office on this 8th day of October 2025.

Thomas M. Brady

Gods County Commis^ ers Office



Prim^x®
NH Publto Risk Monsgomertt bxchange CERTIFICATE OF COVERAGE

The New Hampshire Public Risk Management Exchange (Prlmex^) Is organized under the New Hampehire Revised Statutes Annotated, Chapter 6-B,
Pooled Risk Management Programs. In accordance v/ith those statules, Its Trust Agreement and bylaws, Prlmex' Is authorized to provide pooled risk
management programs established for the benefit of political subdivisions In the State of New Hampshire.

Each member of Primex' Is entitled to the categortas of coverage set forth below. In addition, Primox' may extend the same coverage to non-members.
Howevor, any coverage extended to a non-momber Is subject to all of the terms, conditions, exclusions, amendments, rules, poBcles and procedures
that are applicable to the members of Prknox', Including but not limited to the final and binding rosolutlon of all claims and coverage disputes before the
Prlmex' Board of Trustees. The Additional Covered Party's per occurrence limit shall be deemed Included In the Member's per occurrence limit, and
therefore shall reduce the Msmber's limit of liability as sat forth by the Coverage Documonts and Declarations. The limit shown may have been reduced
by claims paid on behalf of the member. General Liability coverage Is limited to Coverage A (Personal Injury Liability) and Coverage B (Property
Ctemaga Liability) only, Coverage's C (Public Officials Errors and Omissions), D (Unfair Employment Practices), E (Employee Benefit Liability) and F
(Educator's Legal Liability Clalms-tvtade Coverage) are excluded from this provlslorr of coverage.

The below named entity Is a member In good standing of the New Hampshire Public Risk Management Exchange, The coverage provided may,
however, be revised at any time by the actions of Primex'. As of the date this certificate Is Issued, the Information set out tielow accurately reflects the
categories of coverage established for the current coverage year.

This Certificate Is Issued as a matter of Information only and confers no rights upon the certificate holder, "Tils certificate does not amend, extend, or
altar the coverage afforded by the coverage categories listed below.

PaMpallng Member Member Number:

Coos County 602
PO Box 10

West Stewartstown, NH 03597

Campany Affording Coverage:

NH Public Risk Management Exchange - Primex®
PO Box 23

Hcoksett, NH 03016

X Ganeral Liability (Occurrence Form)
Professional Liability (describe)

7/1 ,'2025

WSM
7/1/on'

i
Each Occurrsnoa $ 2,000,000

General Aggregate $ 10,000,000

□ Mat' □ Fire Damage (Any one
Are)

Med Exp (Any one person)

X Automobile Liability
Deducllble Comp and Coil: $1,000

Any auto

7/1/2025 7/1/2026 Combined Single Limit
(Each AcsitlenO

Aggregate

$ 2,000,000

$ 10,000,000

X Workore' Compensation & Employers' Liability 1/1/2026 1/1/2026 X  Statutory

Each /kocldent $ 2,000,000

Disease — Each EmployBa $ 2,000,000

Disease - Policy Umlt

X Property (Special Risk includes Fire and Theft) 7/1/2025 7/1/2026 Blanket Limit. Reptacement
Cost (unless oiherwlso stated)

Deductible: $1,000

Description: Proof of Primex Member coverage only.

CERTIFICATE HOLDER; 1 ■ { Additional Covered Party ^1 ' | LossPayoo Primex® - NH Public Risk Management Exchange

By: 'Viety Sui Payoff

Date: 9/16/2025 mpurcaiifijnhprlmox.oro

^  .. .. : .. .

Now Hampshire Department of Safety
33 Hazen Or
Concord, NH 03305

Please direct Inquires to:
Primex' Claims/Coverage Services

603-225-2841 phone
603-228-3833 fax


