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State of Pew Bampghive
DEPARTMENT OF SAFETY EDDIE EDWARDS
JAMES H. HAYES BLDG. 33 HAZEN DR, ASSISTANT COMMISSIONER
CONCORD, N.H. 03305
ROBERT L. QUINN (603)271-2791 STEVEN R. LAVOIE
COMMISSIONER ASSISTANT COMMISSIONER
November 20, 2025 ; - 7)
Her Excellency, Governor Kelly A. Ayotte JAN 07 2026
and the Honorable Council
State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Safety, Division of Administration, to enter into a grant agreement with the
Coos Country Sheriff Office (VC#177270-B008) for a total amount of $102,980.00 to reduce the instance
of crimes and illicit activity near the Canadian border. Effective upon Governor and Council approval
through June 30, 2027. 100% General Funds

Funding is available in account, Northern Border Alliance Prog, as follows:
SFY26
02-23-23-234010-63690000-073-500580 Grants Non-Federal $102,980.00

EXPLANATION

RSA 21-P:69 establishes a Northern Border Alliance (NBA) program focused on reducing the instance of
crimes and illicit activity occurring within 25 air miles from the Canadian border to other state, county, and
local law enforcement agencies. These grant agreements are for the purpose of supporting activities that
focus on reducing the instance of crimes and illicit activity occurring within the Northern Border Alliance
patrol area. Allowable costs under this grant include reimbursing grantees for law enforcement overtime
(or straight time for part-time law enforcement above normally scheduled hours), employer share of
benefits, and mileage which are a direct result of participating in grant-related activities. Allowable grant
related activities include completion of in-person training and law enforcement activity occurring within
the northern border alliance patrol area.

Grant applications were accepted from July 1, 2025 to July 31, 2025. A total of five applications were
received and reviewed for eligibility. All applicants were awarded funding,

Respectfully submitted,

«
[ ]

Robert L. Qfiinn
Commissioner of Safety




FORM NUMBER G-1 (version 11/2021)

GRANT AGREEMENT
The State of New Flampshire and the Grantee hereby
Mutually agree as follows:
GENERAL PROVISIONS
1. Identification and Definitions.
1.1, State Agency Name: 1.2, State Agency Address
NH Department of Safety 33 Hazen Drive
Division of State Police Concord, NH 03305
{I 1.3. Grantee Name 1.4. Grantee Address
Coos County Sheriff’s Office 55 School Street, Suite 101, Lancaster,NH
03584
1.5 Grantee Phone # | 1.6. Account Number | 1.7. Completion Date | 1.8. Grant Limitation
603-788-5598 10-63690000-500580 6/30/2027 $102,980-00
1.9. Grant Officer for State Agency 1.10, State Agency Telephone Number
| Kelly A. Chapman (603) 2'71-7663

If Grantee is a munioipality or village disitict: "By signing this form we certify that we have complied with any
public meeting requiremont foracceptance of this grant, including if applicable RSA 31:95-b. gl

1.11. Grantee Sl%uf% 1.12, Name & Title of Grantee Slgnor 1
/ H‘ml‘\ _g}lcl‘;{"f KG\LL\ R beﬂ ¢'

Grantee Signiture2 = Name & Title of Grantee Signor 2
|
Grantee Signature 3 Name & Title of Grantee Signor 3
1
1.13 Sixie Agency Signature(s) 1.14, Name & Title of State Agemlzy Signor(s)
M Amy Newbury, Director of Admimstraﬁon

1.15. Appravalhy Attorney General (Form, Substance and Execution) (if G & C approyal required)
By: Assistant Attorney General, On: . /i1/ 1s

1.16. Approval by Governor and Council (if applicable)
By: On: 1

L

2 SCOPE-OF WORK: Ji exchange for grant funds provided by the State of New Hampshire,

N actmg through the Agency identified in block 1.1 (hereinafter referred to as “the Statc”), the Grantee
. “ideritified in block 1:3- (hcrcmaﬁer referred to as “the Grantee™), shall perform that work xdentlﬁed

and more particuldrly described in the scope of work attached hereto as EXHIBIT B (the scope of
work being hereinafter referred to as “the Project”).
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8.

8.1.

8.2.
.21 .._.orother persen, firm or corporation with whom it is engaged in a combined sffort

8.3,

9.

2.1,

AREA COVERED, Bxcapt n3 otherwise specifically provided for herein, the
Gruntee shall porform the Project in, and with respect to, the State of New
Hainpshire.

BFERCTIVE DATE: COMPLETION OF PROJECT.

Thly Agreement, and all obligations of (he pasties hereunder, shall becoma
effective on the date in block 1.5 or on the date of approval of fthis Agreement by
the Governor and Couneil of the State of New Hampskire whichover is later
(hereinafier referred to as “the effective dats™).

Excopt as otherwise apecifioally provided hetein, the Project, including all reporis
tequired by this Agreement, shall be completed in its entirety prior to the date in
bleck 1.6 (hereinafter referred to as “the Completion Dato™).

RANT AMOUNT; LIMITATI 0! + VOUCHERS; X
The Grant Amount is Jdentified and more particularly described in EXHIBIT C,
attached hereto.

The manner of, and sohzdule of payment shall be as set forth in EXHIBIT C.

In accordance with the provisions aet forth in EXHIBIT C, and in consideration
of the satisfactory performance of the Project, as detennined by the Stats, and as
limlted by subparagraph 5.5 of these goneral provisions, the State shall pay the
Granteo the Grant Amount. The State shall withhold from the amount otherwise
paysble to the Grantee under this subparagraph 5.3 thoss sums required, or
permitted, to be withheld pursuant to N.-H, RSA 80:7 through 7-c.

The payment by the State of tha Grant amount shall bo the only, and the complete
payment to the Grantes for nll expenses, of whatover nature, incurred by the
Granteo in the performance hereof, and shall be fhe only, and the complete,
componsation to the Grantee for the Project, The Stato shall have no labilities to
the Grantee othor than tho Grant Ameunt,

Notwithstanding anything in this Agrcomont to the contrary, and notwithatanding
unexpected circumstances, in no event shall tho total of all payments euthorized,
or actually made, hereunder exceed the Grant limitation sot forih in block 1.8 of
these generl provisions.

OMPLIL WS _AND R TIONS. In
connection with the performance of the Project, the Gruntee shall comply with all
statutes, laws regulations, and orders of federal, state, county, or municipal
anthorities which shall impose any obligations or duty upon the Grantgo, including
the noquisition of any and all necessary permits,

RECORDS and ACCOUNTS,

Between the Bffective Dete and the date seven (7) years afier the Completion Dato
the Grautce shall keep detailed accounts of all expensos inoursed in connection
with the Project, inocluding, but not limited to, costs of administration,
transportation, insurance, telephione calls, and olerical materials and servicos.
Such accounts shall bo supported by recelpts, invoices, bills and other similar
docurnents.

Botween the Effective Date and the date seven (7) years afler the Cotnpletion
Date, at any time during the Grantoe's normal business hours, and as often as the
State shall demand, the Grantee shall make availablo to the Stale all records
portaining to mattors cavored by this Agreement, The Grantco ehall permit the
Stafe to audit, examing, and reproduco such records, and to muke wudits of ofl
contracts, involoes, matoriels, payrolls, records of personnel, dala (es that term [a
hereinafter defined), and othor information relating to all matters covored by this
Agreamont, Asused in this paragraph, “Grantoo™ includes ull persons, natural or
fictions!, offiliuted with, controlled by, or under common ownorship with, the
entity idontifiod as tho Grantee in block 1.3 of these general provisions.
PERSONNEL,

The Grantee shall, at {ta own expense, provide all personnol necessary to perform
tho Project. The Grantes warsants that all personne! engaged i the Profect shall
be qualified to perform such Project, and shall be properly licensed and authorized
to petforn such- Project under all epplicable laws.

Tho Grantec shall not hiro, and it shalt not permit any subcontractor, subgrantee,

to perform the Project, to hire any person who has e contractual ml:mﬁnship with
the State, or who is a Stats offcor or employes, elected or uppointed.

The Grant Officer shall be the reprosentative of the State hereurider. I the cvent
of any dispute herewnder, the inferpretation of thiz Agreoment by the Grant
Officer, and his/her decision on any dispute, shll be final,

DATA: RETENTION OF DATA: ACCESS,

As used {nthis Agreement, the'word “data” shall mtean all information and thmgs :

develaped or obtalned dutlng the performance of, or acquired or developed by
reuson of, this Agreement, inoluding, but not limited to, el studies, reports, files,
formulne, 'surveys, maps, charts, sound recordings, video ‘recordings, pictorial
reproductions, drawings, analyses, graphic represontations,
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computer programs, computer printonts, notes, letters, memoranda, paper, and
documents, all whether finished or unfinished.

Between the Effective Date and the Completion Date the Grantee shall grant to
the State, or any person designated by it, unrestricted access to all data for
examination, duplication, publication, translation, sale, disposal, or for any other
puspose whatsogver.

No data shall be subject to copyright In the United States ov any other country by
anyone other than fhe State.

On and sfter the Effective Date, all data end any property which has boon recoived
from the State ot purchased with funds provided for that purpose under this
Agreoment, shall be the property of the Stats, and shall be retumed to the Stafe
vpon demand or upon termination of this Agreement for any reason, whichever
shall first ocour,

The State, and snyone it shall designate, shall have unrestricted authority to
publigh, discloge, distribute and otherwlse uge, in whols or In patt, all dat,
CONDITIONAL NATURE OR AGREBMENT. Notwithstending anything in
this Agreement to the contracy, all obligations of the Skate hereunder, including,
without limitatlon, the continuance of payments hereunder, are contingent upon
the availability er continued appropriation of funds, and in nio event shall the Stato
be lisble for mny paymeuts herounder in excess of such available or appropriated
funds. In the event of a reduciion or termination of those funds, the Stato shall
have the right to withhold payment until such funds becoms available, If ever, and
shall have the right to terminate this Agreement immediately upon giving tle
Grantee notice of such tarmination,

EVENT OF DEFAULT: REMRDIES,

Any one or more of the following acts or omissions of the Grantee shall constitutc
an event of default hereundor (hereluafior refotred to as “Bvents of Defaylt™):
Failurz to perform the Project aatisfactorily or on schedule; or

Failura to submit any repost required herennder; ar

Failure to maintaln, or permit acoess o, the revords required hercunder; or
Failuro to perform any of the other covenants and conditions of this Agrcoment.
Upon the occurrence of any Event of Dofhult, the Slate may take any one, ar more,
ot all, of tho following actions:

Give the Grantee a writton notice specifying the Eveat of Default and requiring it
to be rentedied within, in the absence of a greater or lessor specification of time,
thirty (30) days from the dato of tho notico; and if the Event of Default i not
timely remedied, terminate this Agreement, sffective two (2) days after giving the
Geanteo notico of termination; and

Give the Grantee 8 written noticc specifying the Event of Default and suspending
all payments to be made under this Agreement and ordeting that the portion of the
Grant Amount which wonld otherwise accrue to the grantee during tho period
from the date of mch notice vnill such time as the Stato dotormines that the
Granteo has cured the Event of Default shall never be paid to the Grantec; and
Sct offagainst any other obligation the State may owe to the Grantee any damages
tho State suffers by reason of any Event of Defanlt; and

Treat the agroemon as broached and pursuc any of its remedies at law ar [n equity,
or both.

TERMINATION.

In the event of any early termination of this Agrcomont for any reason other taan
the cotnpletion of the Project, the Grantee shall deliver to tho Grant Officer, not
later than fifteen (15) days aftor tho date of termination, a report (hereinafier
referved 1o as tho “Tovmination Report™) describing in detail alt Projeot Work
perfonned, and the Grant Amount earned, fo and inclnding the date of texmination,
In the ovent of Termination under parngraphs 10 or 124 of theso goneral
provisions, the approval of such a Tormination Report by the State shall enditle
the Grantee to receive that portion of the Grant amount carned to and including
the dafo of termination.

In the ovent of Termination under paragraphs 10 or 124 of these genera!
provislons, the approval of such s Termination Repott by the State shall in no
ovent roliove tho Grantee from any and all lisbility for damages sustained or
incued by the State as a result of the Grantee’s breach of its obligations
herewnder,

Notwithetanding anything in ¢his Agrecment to the contrary, c:thcr the State or,
except whero notice default hae leen given to the (irantee hereunder, the Granteo
may terminate this Agreement without cause vpox thitty (30) doys wrilten notice,
CONFLICT OF INTEREST, No officer, member of employee of the Grantee,
and no ropresentative, officer or employce of the State of New Hampehire or of
the governing bady of the locality or focelities in which the Project is to bo
performed, who exereisea any functions or responsibilities In the review or




14,

1s.

16,

17,
17.1

17.1.1
1712

approval of the vndertaking or carrying out of such Projcet, shell pasticipate I 17.2. The policies described in subparagraph 17.1 of this paragraph shall be the standard

any decislon relating to this Agreement whicit affects bis or har personal Irterest
or the interest of any cotporntion, partnership, or nssociation in which he or she
ls directly or indirectly Jinterested, nor shall he or she have eny petsonal or
pecuniary interest, direct or indirect, in this Agreement or the proceeds thereof.

GRANTEE'S RELATION TO TBE STATE In the parformance of this
Agreement the Graneee, It employees, and any subconiractor or subgrantes of
the Grantee are in all respects Independent coniractors, and are nelther agents
nor employees of the State. Neither the Grantee nor any of its officers,
employees, agents, members, subcontractors or subgranteos, shall have authority
to bind the State nor are they entitled to any of the benefits, wotkmen’s
compernsation ot omoluments provided by the State to its employees.
ASSIGNMENT AND SUBCONTRACTS. The Grantee shall not essign, or
otherwise transfer any inierest jn this Agreement withont the prior written
consent of the State. None of the Project Work shnll be subconteted or
subgranted by the Grantes other than as set forth in Exhibit A withovt the prior
written consent of the State,

B TCA . The Grantee shall defend, indemnify sad hold barmless
the State, fts officers and employees, from and ageinst any and all losses suffered
by the Stats, iis officers and employees, aad any and all ciaims, Jiebilities or
peneltles asserted agzinst the State, its officers and employees, by or on behalf
of any person, on account of, based on, resulting from, arising out of (or which
may be claitmed to ardse out ofy the acts or ondssions of the Grantee ot
Subeontractor, or subgrantee or other agont of the Grantee. Notwithstanding the
foregoing, nothing herein contained shall b deemed to constitute a waiver of the
soverelgn immunity of the State, which immunity is horeby reserved (o the State.
This covenant shall sarvive the formination of this agreement,

(@) D BOND,
The Grantee shiall, at its own expense, obtain and mainiain in foroe, or shall
requirs any subcontractor, subgrantee or assignee performning Project work to
abtain and maintain in force, both for the benefit of the State, the folfowlng
insucance:
Statutory workmen’s compensation and employees Uability Insueance for all
employees engaged Ja ths performence of the Profect, and
Comprohensive public liabllity insurance against all claims of bodily injuties,
death or praperty damage, in amounts not less than $1,000,000 poer occurrence
and $2,000,000 aggregste; and
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18,

21,

24,

form employed in the State of New Hampshire, issued by underwriters accoptable
ta the State, and anfhorized to do business in the Stato of New Hampshive, Rach
policy shell contain a clause prohiblting cancellation or modification of the polioy
ontier (han ten (10) days after wrilten notice thereof has been recelved by the
State,

WAIVER OF BREACH. No failure by the State to enforce any provisions hereof
after any Event of Defuult shall be deemed a walver of its rights with regerd to
that Event, or any subsequent Event. No express walver of any Event of Defaul
shall be deemed a walver of any provisions hereof. No such faihire of waiver
shall be deemed a walver of the right of the State to enforce each and all of the
provisions heroof upon any further or other default on the part of the Grantee,
NOTICE. Aay notice by a party haveto to the other party shall be deemed to have
bean duly dolivered or glven at the time of mailing by certificd mail, postage
prepaid, in & United States Post Office addressed to the partles at the addrosses
first'abovo glven.

AMENDMENT. This Agreement may be amonded, waived or discharged ouly
by an instrument n wriling signed by the parties hereto and only sfier approval of
such amendment, waiver or discharge by the Govemor and Council of the State
of New Hampshire.

CONSTRUCTION OF AGREEMENT AND TERMS. This Agreement shall be
construed In accordance with the law of the State of New Hampshire, and is
bindlng upon and inures to the benefit of the parties and their respective successors
and assigneos. The captions and contents of the “subject”* blank are used only as
9 matter of ecnyenience, and are not to be considered a part of this Agreement or
10 be used In determining the intend of the parties hereto,

THIRD PARTIES, The parties hereto do not intend to benefit any third patties
nnd this Agresment shall rot be corstrued to corfer any such benefit.

ENTIRE AGREEMENT. This Agreoment, which may be executed in a number
of counterpar's, each of waich shalf be deemed an original, constitutes the cntire
ogreement and understanding between the parties, and supersodes all prior
agresments and understandings relating hercto,

SPECIAL PROVISIONS. The edditional or modifying provislons sot forth in
Bxhibit A hereto are incozporated as part of this agracment.




EXHIBIT A
SPECIAL PROVISIONS

1. Grant expenses must be incurred prior to June 30, 2027. All grant reimbursement requests

must be submitted prior to July 15, 2027 using form DSAD 102, Only expenses approved
as outlined in Exhibit B and outlined in Saf-C 4004.02 Allowable Costs may be reimbursed.
Reimbursement requests shall meet all requirements of Saf-C 4007 Administrative
Requirements,

. “The Grantee” shall maintain financial records, supporting documents, and all other
pertinent records for a period of 3 years from the grant period end date per Saf-C 4008.01
Recordkeeping.

. Grant Agreement Revision to Provision 16. INDEMNIFICATION. The Grantee shall
defend, indemnify and hold harmless the State, its officers and employees, from and against
any and all losses suffered by the State, its officers and employees, and any and all claims,
liabilities or penalties asserted against the State, its officers and employees, by ot on behalf
of any person, on account of, based on, resulting from, arising out of (or which may be
claimed to arise out of) the acts or omissions of the Grantes or Subcontractor, ot subgrantee

or other agent of the Grantee. The Grantee’s Hability herein shall not exceed the amount of

$1,000,000. Notwithstanding the foregoing, nothing herein contained shall be deemed to
constitute a waiver of the sovereign immunity of the State, which immunity is hereby
reserved to the State. This covenant shall survive the termination of this agreement.
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EXHIBIT B
SCOPE OF SERVICES

. The Department of Safety, Division of State Police (hereinafter referred to as “the State™)
is awarding the Coos County Sheriff’s Office (hereinafter reforred to as “the Grantee™)
$102,980.00 for the purpose of reducing the instance of crimes and illicit activity occutring
within the northern border alliance patrol area as well as completion of mandatory training.

. “The Grantee” agrees that the project grant period ends June 30, 2027 and that all expenses
must be incurred prior to this date and reimbursement requests submitted on form DSAD
102 must be submitted to the Department of Safety, Grants Management Bureau, prior to
July 15, 2027,

. “The Grantee” agrees that all officers performing patrols under this program must
complete and submit the DSAD 101 Northern Border Alliance (NBA) Activity Form to the
New Hampshire Information and Analysis Center within 48 hours after completing any
program shift.

. “The Grantee” agrees to comply with all applicable federal and state laws, rules,
regulations, and requirements.

. The grant application as submitted by “the Grantee” is hereby fully incorporated into this
grant agreement.
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EXHIBIT C
GRANT AMOUNT AND METHOD OF PAYMENT

1. Grant Amount: $102,980.00

2. Payment Schedule

a.

“The Grantee” agrees that the total payment by “the State” under this grant
agrecment shall be up to $102,980.00 .

“The State” shall reimburse up to $102,980.00 to “the Grantee” upon
“the State” receiving appropriate documentation of expended funds
(i.e.: copies of payroll documentation and proof of payment) submitted
with form DSAD 102 Northern Border Alliance Approved
Overtime/Backfill Worksheet.

“The Grantee” shall request reimbursement no less frequently than
quarterly on agency letterhead, signed by the authorized official, and
shall specify the name and address to whom payment will be sent,

“The State” shall reimburse eligible expenses within 30 days of receipt
of a reimbursement request that includes all required documentation
noted in paragraph b above.
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COOS COUNTY COMMISSIONERS
REGULAR MEETING
Cods County Administrative Offices
34 County Farm Road - Stewartstown NH
October 8, 2025

Present: Commissioners Thomas Brady, Raymond Gorman, Robert Théberge; County
Administrator Mark Brady; Superintendent of Corrections Ben Champagne; Director of Finance
Carrie Klebe; Nursing Home Administrator Louise Belanger; HR Coordinatordy organ DeBlois;
Sheriff, Keith Roberge; Deputy Bert vonDohrmann; County Treasurer Sue Collins?; ay
Berthiaume & Will Hastings, UNH Extension; and Bob Gargano, Town of Gothay &
1. Commissioner Brady called the meeting to order at 9:05 a.m. and welcd} (;ad ﬁ\'ﬁ?@nﬂhe
Pledge of Allegiance was led by Commissioner Théberge. LU 1;;'7

AN
n-p b R ic¢'session, RSA 91-
A3 II(]) to the agenda A motion was made by Commissi Gﬂ%pan; conded by
Commissioner Théberge to amend the agenda to inclugle 23 Q%g c‘sesslon, RSA 91-A:3
made ’by bmmissmner Gorman,
d %amended The motion was

II1). The motion was approved 3-0, A motion was
seconded by Commissioner 'l‘héberge to approve; g-,e agel
approved 3-0. o “‘ﬁ% 2
K
tin, .q& as distributed. A motion was
joner Théberge to approve the

made by Commissioner Gorman, secondeﬁ ,“:."-.:. u
minutes of September 10, 2025, re ular meetni as d

3-0. i ‘*’3@;}
(Fa, g
4. Approvdl of Pm;rolls & Disbursgh é;i \ fUBS phernber and authorization during the month of October
to meet gl payroll oblig, A hother obligations due during the month: A motion was
made by Commissionér Gofmans e by Commissioner Théberge to approve the
Payrolls & Disburse enfc‘f En FEepi r and authorization during the month of October to

meet all payro pbl' ';tims. &1 pay all other obligations due during the month. The motion
30, Q"w ’:,\ "“q??‘n.h]
1{ ;,

'v\?.

5. .. Copnesporitencé mner Gorman attended the 10-year plan meeting. He siiggested
thnt |i1 -B' i Sh?‘lﬂ correspond with other entities relating to the economic development
P ’[11 A G/

6. Hearmg of.the public:

- Deputy Beit vonDolifmann reported that he had driven to Demers Road in Wentworth
‘Location to investigate the culvert issue, which affects three camps., He noted that the

_culvert is in fact plugged and will need to be replaced. He said that issue is not severe
whatsoever where the road is impassable. The County Administrator noted that there
is not a budgetary mechanism to fix the situation and suggested that in the upcoming
2026 budget a line item be added to the Wentworth Location to do so. The Board agreed
with the County Administrator’s suggestion. Deputy vonDohrmann observed that one
of the camp owners has been working on their camp without an approved permit,
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A cease-and-desist order was mailed to a camp owner in Odell. Commissioner Gorman
asked that these orders be mailed certified in the future.

There was a discussion relating to the ATV trail off Halls Streatn Road/Lexis Way.
Deputy vonDohrmann expressed safety concerns on this part of the trail system.

Cedar Stream and Deadwater Loop are under the control of the Town of Clarksville.
Years ago, the town had voted to close these roads to OHRYV at the end ‘o September to
coincide with the Town of Pittsburg. A warrant article will need to be p1e§ ted to the
Town of Clarksville voters to change the date to October 15. %‘%

important tool for the deputies. A* BT ‘3:» & )

% o
7. Report of the County Administyator Mark A. Brady. The writh g;é&t ma%\was submitted to

the Board in advance of the meeting was as follows.

COOS COUNTY ;ch(v 1@,

The County submitted part one of a proposal tQL;__V'e 8 gg tQu; lize Rural Health
Transformation (RHT) Program funds f&# ithe Beft Betii n N m§1{ome Part two will address
the W. Stewartstown facility, which is o) w‘é@@ ]icg%dé) >

O 45
a. Cous County nmursing homes provide 51 % f the counby’ s licenged short-stay and long-
term care beds and nearly 109§hf}h kNew gmpshire county beds. The Berlin facility
(CCNH) and West Stew aplstowh, fac 1191 (WSNH) have significant patient days and

outpat[ent sery ce%mtsi;' {1¢hov i ing a strong census and quality care

il

o gt
S

>

_ % strategic initiatives of the RHT Program: strengthening
dli ron ¢ disease management; supporting rural hospitals;
sehno novation including telehealth; and investing in workforce
ccruitment %ng
é‘?&?&\‘ %ﬂm\ ‘Q‘f

"G Th mxhﬁﬁve \s\é}ves modifyitig the Berlin nursing home to configure.a rehab unit with
' }‘QLO P 1v;?é1sj,gl ed nursing rooms, modernizing rehabilitative equipment, expanding
8l ml’rhfor ‘chronic and-behavioral health management, and enhancing direct care
.. WO ce {raining. These modifications aim to improve hospital discharge processes,
reduce healthcare costs, shorten rehabilitation stays, and Increase patient access to care
providers, Key stakeholders include Cods County residents and local health providers.

The total capital improvement budget is approximately $7.8 million, including $7.7

- million for skilled unit renovations to add private rooms and outpatient rehab space,
$63,000 for a handicap van to improve resident transportation, $26,000 for replacement
rehabilitation equipment, and $17,000 for telehealth computer carts, An additional
850,000 is allocated for staff development and IT hardware to support training and




. The County has begun negotiations with AFSCME hl '5.‘

. The County coun(&%red%

recruitment. The proposal assumes full funding through the Rural Health
Transformation Fund, with no new county debt.

Cods County is the larges: by land area in New Hampshire but has the lowest
population density, 1742 per square mile. The aging population is projected to increase
from 2030 onward, driving demand for nursing cate beds. Bmployment projections for
nursing and direct care staff indicate steady growth, with ongoing needs to replace
retiring workers. The county currently offes free training programs for licensed nursing
assistants and other care roles to support workforce development.

The County Administrator mentioned at the meeting that the proposal for \
Stewartstown would be submitted later this week. It was a request § 553 kg:)
renovate the old Colebrook Academy into a 70-bed facility mcluswg’o d@-’ ay are, a
memory wing, and 10 private pay single rooms. He noted that the cos ¢

W. Stewartstown facility is $29 million and logistically impgﬁlblc{%i e residents in

the facility. }5)

eples‘émé 128 employees at
the Cots County Nursing Home (CCNH) in Berl i *’\\ %\

. OnSeptember 17, 2025, the Govemor and B 4 cﬁ’fi' " '%ngl(;l granted the County an

extension to the end of the year to ¢ E ete :
project is essentially complete, and
the project utilizes ARPA funds whmh

i r]in%]orth Entry project. The
' b‘g‘h*dance of caution because

. Commissioners Gorman and ’ﬁé’bSQge and}‘che Admimstrator attended the final meeting
af

for the Cotls County Uni
county priorities féy thegy

A% Places Hazard Mitigation Plan, They discussed
%\rgxgbrp il;%‘?f{"i:daces

ef gan Tf)wér’é{orporahon s offer to buy out the lease on the

cell tower. Ausis al ciy pfovxded financial and market analysis to the County.

af

Arnerican’ sfq_}% {%po [ e Was that the County is too high. It is up to American Tower
rogee

if it wants

@a&.@

P{(:&immlstrator noted that an agteement was signed in 2006 which appears
vern the relationship. The agreement will be reviewed by legal counsel to

*-__deté¥inine if anything must be paid and, if so, how much discretion the county possesses

to determine the amount.

.. . Deputy vonDohrmann reported on the comments made at an earlier Unincorporated

Places Hazard Mitigation meeting by a representative of Forests and Lands that forest
patrols had not been done in the Unincorporated Places for some time. Apparently,
Cods was not a priority for the State as patrols were being carried out downstate and
foresters were being sent to other states to fight fires.
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h;r‘.éh 1% v B
1'-'4:: r 19 , at the Resoutce Centet in Lancaster.
I G, JF S 57

Commissioner Théberge suggested that all concerns be listed and reviewed by the
attorney, Commissioner Gorman stated that the Board has an obligation to look at this
issue again.

UNINCORPORATED PLACES

a.

The County received full payment of the property tax for the lien it placed in Wentworth
Location.

A doomage letter was mailed, certified, to White Mountain Logging &Hixcavation for
non-filing of a Report of Cut. The tax collector has been in contact with Evans of
NH DRA and Captain Adrlan Reyes of Forests and Lands on this issue . Th¥Report of
Cut was subsequently received. &

PACER lending program, run by NH Business Finance
now operational, and the Balsams may be the first praje

PACER. C-PACER loans follow the property rath
can only access C- PACER lendmg in commupiti

e

ol"ll “-w

The Zoning Board of Adjustment met o Se témﬁlﬁ‘%‘i 2025, and approved a request for
vatriance in Wentworth Locatiq):g,z : X

WS
I
The tax collector attend L MS-1etraini

At the Septem e o

Mike Ouellet vﬁ%elm}\ad V)ge' ir and Clerk. Additionally, the board discussed the
need for an,u aE Q_M%t an. The objective is to get started by the end of the year
with the b;gﬁ of: the‘w‘ug ing completed in 2026.

rdwﬂl ‘not be meeting in October, and the next scheduled meeting is

pobL the Superintendent of Corrections Ben Champagne. The written report that was

o subnntff’e‘ﬂ Jo the Board in advance of the meeting was as follows:

R:\Linda Harts\Commilssioners\2025 Minutes\1008.docx
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PRETRIAL

NI STATE PRISON (NMATES

OTHER COUNTY INMATES

—d

TOTAL IN FACILITY

ELECTRONIC MONITORING PROGRAM

WORIK RELEASE PROGRAM
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HELD AT OTHER FACILITIES | 6GRAFTON DOC: § HOC FEMALE HILLSBOROUGH DOC: 1 PTMALE

HOC= HOUSE OF CORRECTIONS VT DCC: 1 PTFEMALE
PT= PRETRIAL
TOTAL POPULATION 28

AVERAGE DAILY POPULATION SEPTEMBER 26

"MALEDAYS SERVED IN FACILTY SEPTEMBER | 766

FEMALE DAYS SERVED SEPTEMBER 189 (8 FEMALES)
FEDERAL INMATE DAYS SEFTEMBER 0
TOTAL INMATES BOOKED SEPTEMBER 22
TOTAL INMATES RELEASED SEPTEMBER a7

R:ALInda Harriis\Conmnissioners\2025 Minutes\1008.docx

. The percentage of Opioid Use Disorders (OUD’s) and Substance Use D15 ‘s (SUDY's)
among new intakes continues to be high: 33% of new inmates were idenhi% @Q having

an OUD/ SUD during the month of September. V \ Q

EAF

. The annual Cotis County Recycling Budget meeting is schedulethifior ¢ ,-tojk'"e1;g4 2025, at

16:00 a.m., at the Cods County Administrative Office Butldn‘{g‘4"

Corrections Officer Dawson Klebe graduated from ﬂle{é;h NT‘E@" H\ el

Association of Counties Corrections Academy on Epterﬁdg 12,9075,

- 2
. House Bill 592 took effect September 21, 202 %the falled social experiment
of bail reform put in place in 2018, The dep en’E‘has tah‘rgdy seen a steady increase in
population numbers in 2025, with n{” r”’Qg,}ym:rea‘ses e pgct d

. As president of the Cots County Cfuefsngs‘éé;:lghonpSupermtendent Champagne
chaired a mee{mg on Sep*em &?4 2025, ﬁ\la.ncaster”NH

Corrections staff conductgxiamqal ahy&cal fitness testing on September 231d & 30th,

2025, &)
"'._‘ {v A "1
&N, o. it o
. Superintendent ‘a. ge uests aﬁtﬁomzatlon to spend up to $2,000 from the
Inmate Trust Puipd £

é@lgwl%b és, chairs and televisions for the inmate population. A

motion w. @é hpissioner Gorman, seconded by Commissioner Théberge to

authorize%f’reéﬁa afbend up to $2,000 from the Inmate Trust Fund for new tables,
‘{fm& g for the inmate population. The motion was approved 3-0,

w"?lf!',(,,‘“




9. Report of the West Stewartstown Nursing Hos datinistrator I
report that was submitted to the Board%gg advang 2 e hiltg was as follows

. a

R:\Linda Harris\Conmnlaslonara\2025 Minutes\1008.docx

2025 POPULATION S I'ATISTICS

e AVERAGE DAILY POPULATION IN FACILITY aummess FACILITY BOOKINGS
s TOTAL CUSTODY AT MONTH END

‘g By
Cutrent Census: 61 as of 10/1/25. Q‘ p§,r,l‘

Private Pay 15. Vermont Medicmd 5.9
Medicaid Pending Vt- 3. ;

September 2025 us | ta;Aﬂtfus ions (} Deaths 1.
Year to Date Ty t’ﬂ F.: s1o§?xsz‘§ <éea 15 23.

mo N4

3 91% “based on a bed count of 67.

Open Positions: -B N‘Cﬁ?dj ﬁgspxtal staff have established a new level of open
positions based &fg a ~6'7 begl count. Currently there are 6 agency LNAs and 1 agency
RN. The 2% 6’ é 1i: ‘be based on positions, current and open.

Yy,

COVI%N Qfx@iden?rases, ohe employee is positive currently.

.

3 -»;\N ‘.sin ! Admmrsiralor continues to work at the Nursing Hospital two days per

. The%0: 6 Budget has been established. The budget was developed with the same
foi‘::gqt as the Berlin nursing home. The 2026 budget is more detailed and precise.

V}

‘Grants: Nursing Home Administrator has also been involved with the Grant project for

the Nursing Hospital, regarding the elevator upgrade.

The Maintenance Department dealt with a laundry issue. One dryer was out of order;
replacement parts were needed. Currently, the plant manager is dealing with two (2)
water leaks.

Medﬁeggd 34. Medicaid Pending NH- 4.




g. Hospice Services are going well. The Nursing Hospital Administrator and the Director
of Nursing have been meeting with Hospice management to develop a better workflow
to ensure satisfaction with services for all involved. We will be arranging a “meet and
greet” with families and a newspaper article to advertise the new service available to
residents and families at a later date.

h. QAPIand the QAA Committees continue to meet as scheduled addressing any new
issues that may have been brought to our attention, and on the most recent Survey Plan
of Correction. Other areas of topic include Abuse Prevention, Press
Prevention, Medication Storage, room audits, resident weight loss/ gain s, resident
behaviors affecting others, depression symptoms, and infection conh‘o%pra:.

i. Meetings/Committee Reports:
¢ NHAC Nursing Home Affiliate - Monthly via zoom.
» NHAC Executive Committee - Monthly via zoom

Report of the Berlin Nuysing Home Administrator Louise Beimrcﬁ |

submitted to the Board in advance of the meeting was fg )
A ‘”‘*

. Cutrent Census: 79 as of 10/2/25. Occupanc%Rat %ﬂ
Medicaid Pending 8. Q 73& f-yx ity

g\ }n report that was

%. Private Pay 12.

ey G

S %

September 2025 Census Data: Admissigns3;, Deaths\;g} Dlsc"harges 3, Transfers out 3.

Transfers in 3. Average daily census w\Vgéj ,}

Year to Date Totals: Admlssxogs 30 Dea’ch§,16 Dlscharges 16. Transfers out 38.

Transfers in 39. Average Efaﬂy cens‘as Is, 77 6%.
@ . G va R,
b. Open Positions*RN/L N"&QM homsf\fl 6‘)‘1']?8 LNAs: 1700 hours, 42.5 FIEs.

Agency/Travel Q?"ff'*t N. ‘2« "’ﬁours/ week), LPN: 4 (192 hours/week), LNA: 10 (480

hours/wee )%U , Indeed.com, County Website, and accasionally the Local
News Paj ng of open positions.

Ei/fcﬁ J\Upgrades continue slowly to ensure accurate training and usage of
0 ]Iﬁp e outcomes and quality of work.

\ A 2%\ J‘
. COYID-19: No resident or staff cases reported.

e North f':oﬁntry Rural Health Transformation Summit: Was held September 4 in

Littleton, NH. Nursing Home Administrator attended with County Administrator,

‘Governor Ayotte and Commissioner Weaver, Medicaid Director Henty Lipman, and
‘Asssociate Commissioner Tticia Tilley were present and shared the latest information
from CMS and DHHS about the Rural Health Transformation Fund. They heard
directly from the Notth Country leaders about how to build on the unique strengths of
our rural communities. Information was presented to the attendees on the Rural Health
Transformation Fund application process. As of October 1, Coés County has submitted

R:\Linda Herrls\Commissioners\2025 Minutes\1008.cocx 7



k.

a fund application to DHHS that was prepared by Berry Dunn for the Berlin nursing
home; and we are currently working on another fund application that is due at the end
of this week for the West Stewartstown nursing hospital.

County Administrator and Nursing Home Administrator also met with Ken Gordon,
CEO of Cots County Family Health Services on September 18 and Tom Mee, CEO of
North Country Healthcare on September 10. These meetings were a follow-up to
Governor Ayotte’s presentation on the Rural Health Transformation Fl‘ind

A snow bid for the Berlin facility was presented to the Board. Only one 131 was
received from Landcare in the amount of $12,000. Fifty percent will be, dqf. y\
November 1. A motion was made by Commissioner Gorman, secan By
Commissioner Théberge to approve the bid from Landcare in the aft

The motion was approved 1-0.

AFSCME: Union negotiations began on October 2, ,§“‘ ;{’
Nursing Home Administrator continues to work al the u{mngHé% ital two days per
week. The 2026 Budget has been established. Thg ud%e; w“as developed with the same

- format as the Berlin musing home. The 2026 bud ¥%1_§ m‘%}gg détailed and precise.

“‘““‘ e

QAPI Meeting September 2 & 16: fJ,low k ‘ was ev1QV(ed, Pressure Injury
Prevention; Abuse Prevention; Medi atld Ltorage, MDS N’\Jrsmg/ Provider
Documentation; resident weight loss / sggﬁ‘ft,ts,‘ '"Et;erapy Services; Pharmacy

Consultant Report; Resident/Fathily Sati ction; Resident Psychosocial Support;
Employee Retention; Licensin ( Cipcentialling; Employee Recruitment; Billing .
Accuracy; Residen’c Acco mt,g\ Tilitss Genemtor Maintenance; Fire Alarm/Sprinklets;
Mandatory Staff Tgninin; t{ Int _gti@ Még g\twn State Required Reporting - one
incident in Sep &nbef;g;teedgd t6'be Téported.

GOFERR/CNHIP: Constructior: on the North Entrance is complete. The State Fire
Marshall will be inspecting the completed project on October 6. At the meeting, it was
reported that there were no noted issues by the Fire Marshall.

Nuising Home Administrator is also working with Pamela Urban-Morin on two
--_‘Departmental Grant Proposals which have been submitted and awaiting response.

. - Update: CDBG Officer conducted a site visit on September 15%, the pre-award phase
- . visit was regardmg the elevatot project in the Betlin Nutsing Home.

. Meetirigs/Committee Reports:
.o NHAC Nursing Home Affiliate - Monthly via zoom.

» NHAC Executive Committee ~ Monthly via zoom,
Medicaid meeting with DHHS - Monthly via zoom,
Commissionets meeting September 10,

Sunshine Committee Meeting August 19.

Ri\Linde Harris\Comimilasioners\2026 Minutes\1008.docx




10. Report of the Director of Finance Carrie Klebe. The written report that was submitted to the
Board in advance of the meeting was as follows:

a. The Fiscal Year 2025 NH DHHS Intergovernmental Transfer Agreement expired on
6/30/2025. The State of NH DHHS has sent us a new agreement draft for FY 2026. The
total amount to be transferred for State Assistance payments is $5,935,237. The County
must not use any federal or Medicaid funds to make payments. The Director of Finance
requested a vote by Commissioners to authorize the County Administrator, to execute
the [ntergovernmental Agreement Regarding the Transfer of Public Filrig]
Home Per Diem and Choices for Independence (CFL) Waiver Payments. 2 o
made by Commissioner Gorman, seconded by Commissioner Théber 840 8 otize the
County Administrator, to execute the Intergovernmental Agreement égéﬁ%lk '
Transfer of Public Funds for Nursing Home Per Diem and Cho1c&e ?b; Inq%“f)“ nd
(CFI) Waiver Payments. The motion was approved 3-0. J\ \Q\\ Q.. .’f’

., ’i
\' “'1'/

b. The New Hampshire Department of Justice i is requiring & r;tlﬁcé of A

CERTIFICATE OF :;@ €] ,__:I'I‘?ﬁa K
1, Thomas Brady of the Cotis County BoardgfiCotarni
y %&h &; \X\ %
1. the Board of Commissioners v& edd:o acdé_g £3nds B the amount of $13,862 and
enter into a grant agreement wi ’9}1, a\byy%i pshire Department of Justice;
"2, The Board of Commissigriers furthéi‘ nuthonze?s the County Attomey to execute
any documents which% e neces ary for this contract;
3. This authorizatioryhas fing, H‘ en revoked, annulled or amended in any manner
whatsoeyéfyandggm 7 niﬁ;ﬂl"f ce and effect as of the date hereof
4. This auﬂm‘%gtjar ety &%g’i‘:{?ﬁr ) days from the date of this Certificate of

2

\%%c ibies the office indicated above:

q@‘ Joht McCormick
" Cobs County Attorney

3 3&e by:Commissioner Gorman, seconded by Commissioner Théberge to
Certificate of Authorlty as presented and to authorize the Chair to sign.

E-:s_\
¢. . The Néw Hampshire Department of Safety, Division of State Police is requiring a
. Certificate of Authority from the Cots County Commissioners to allow the High Sheriff
- Keith Roberge to sign the Northern Border Alliance Program Grant Award for FY 2026,

A Vote is needed.

CERTIFICATE OF AUTHORITY
I, Chairman Thomas M. Brady, of the Cots County Commissioners Office do hereby
certify that:
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1. The Cots County Commissioners voted to accept funds and eniter into a grant
agreement with the New Hampshire Department of Safety on October 8, 2025,
as presented in the amount of $102,980.

2. The Cots County commissioners further authorized the High Sheriff to execute
any documents which may be necessaty for this contract;

3. This authorization has not been revoked, annulled, or amended in any manner
whatsoever, and remains in full force and effect as of the date h%eof;

4. This authority remains valid for (30) days from the date of this Cat{ficate of
Authority; and LN
5. The following now occupies the office indicated above: :{‘
*« %
High Sheriff Keith Roberge ‘%\ &9

3
a"\l's '{\v ‘?ﬁ ‘cd t

A motion was made by Commissioner Gorman, second 1%& Co ms\iﬁ er Théberge to
approve the Certificate of Authority as presented and {g % thé%; :f\e Chair to sign.

The motion was approved 3-0,

The County Administrator and Director of Fi % have f)een"'\' orking with the Town of
Clarksville and Landvest to complete Pe ﬁﬁa@(x%p ‘ﬁe een Clarksville and the 3
Unincorporated Places of Atkinson Ggm t,1§vxlle and Dix’s Grant.

The 2024 Financial Audit & Smgle Audi 74% :llmﬁ"qgress with Vachon Clukay.

i

' As of 10/1/2025, $2,400,000 hf s’ﬁ" dmwg\fmm the 2025 Tax Anticipation Note Line

of Credit. As of 9/ 27/ 20: %4} $4“ 0 had been drawn from the TAN.

Ctuistme]'.,ab _ L% 3?&1eh1 M
in Littleton on Septe

;aagg%%‘%

Hirdy,
Separations 12
Change in Status 4

The HR Coordinator requested for authotization for the County Administrator to sign

__the presented MOLI agreement between Cotis County and UNH College of Professional

Studies.

The MOU agreement allows for Cobs County employees, their spouses, and dependents
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a 20% tuition discount to pursue online degrees. Degrees can range from associates to
mastet’s programs from a variety of different topics. Cots County agrees to market and
to promote this agreement to their employees to satisfy the terms. Educating employees
is crucial for retention in an area whexe higher education opportunities are scarce and
expensive,

A motion was made by Commissioner Gorman, seconded by Commissioner Théberge to
authorize the County Administrator to sign the presented MOU agreement between
Cots County and UNH College of Professional Studies. The motion wf“q%a\\pproved 3-0.

G

the County’s vision plan will be evaluated by employee request. 2024 Healih iftdyrance
renewal rates will be presented in October and plans for active emplp ee{:%’m}geéﬁ‘ees
will be evaluated. RN ;,’-’

A% ‘% %

d. The HR Coordinator will assist with negotiations betw:\%{\\ Bs éﬁz&nﬁ" thd AFSCME.

c. Considerations for the 2026 benefit year have begun pre discussions. ! nents to

e. The 2012 Cots County Handbook revision is on tr %anuar}?‘%}% Substantial
focus on legal and federal compliance, internal opg au&hs{ d ahgmng county facilities
will be presented. 3

-‘ <«a Ay
f. The County Joint Loss Cominittee he}d \their '3 B

(d ¢he in i 'rends for compensation and
property and liability claims remain i%va'@ com é‘:‘d to ‘]}?evmus years, The JLC
continues to meet and satisfy the requi

” ’{,})E’le’r\\]t\\l:{ Primexs.

g. TheHR Coordinator attendect_ eNH Heﬁ}]} Trust Public hearing on (09/25/2025 in
Concord. The meeting addresSed x(/;‘ncerns about the recent outcome of SB 297. Cobs
County remains ifithe ki\ ﬁf{ u& P(ml ”f?r Group II employees at this time.

R, (.\ “&

-44?‘

- " Chairmahd) gady re;:essecl the meeting for 20 minutes for a taser demonstration by the Sheriff's
Department?;,

... 12.. Commissioners’ Committee Reports: There wete no committee reports.

13. Other Business: '
a. Budget Transfers: The Board reviewed, approved, and signed budget transfers:
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Tos ggi‘} tement Expanses
From;_ mlgﬂstraﬂve Supplies
From: 1 Medical Services
From: ITContracted Services
o, )
Tot 3 e Carreations Supplles &
. P % -1 1 —4%90 4011 Expenses .
: 2, CountyVehicle Sive
é{/’v@ﬁfﬂm Q «: 03.1; 154230 01 Sunplies
.5)

Cods County Nursing Hospitai

TRANSZER ACCOUNT

FROM/TO ACCOUNTORG OBJECT ACGOUNT NAME
To: 01-01-4411 3066 AuditServices
From: 01-01-4411 1009 Administrator's Salery
To: 01-01-4418 2000 Hea'th Insurance
From: 01-01-4418 1001 Laundey Aldes' Salarlos
Cods County Nursing Home

TRANSFER ACCOUNT

FROM/TO ACCOUNTORG OBJECT ACCOUNT NAME
To: 02-024411 3030 Communications
From; 02-02-4411 2000 Heslth Insurance
To: 02-02-4411 3055 Audit Services
Fromu: 02-02-4411 2000 Health Insurance
To: 02-02-4418 6001 Furnishings 3%,
From; 02-02-4419 2000 -ivn Health Insurane S i

from: 02-02-4420 3014

To: 02-02-4411 3085

ACCOUNTNAME

JUSTIFICATION FOR
TRANSFER REQUEST AMOUNT
Additionalservices $1,160.00
MoneyIn account {$1,160.00)
Change In benefits $2,000.00
Moneyin account ($2,000.00)
(3‘\&
%Rﬁﬁ@%ﬂ{%ﬁ Gg& ™ dn AMOUNT

e

-\
St
Additior L eMcq A, Th $2,20000

{$2,200.00)
2 $1,100.00
! W Mmeylg\;ooount ($1,100.00}
-\fmnlt' “orth entrance $12,300.00
' ‘“ '«é‘Monaylnaccount ($2,500.00)
MoneyInaccount ($9,800.00
. Collecticn assistance $3,350.00
’ Monsylnaccount ($3,350.00
JUSTIFICATION FOR
TRANSFER REQUEST AMOUNT
Unfotreseen Expenses $15,00C.00
($1,500.00)
{$10,000.00)
($3,500.00
Unforeseen Expenses $6,00€.00
{$6,000,001

b. A "(*ln on 73435ment to County Property: A motion was made by Commissioner
, seconded by Commissioner Théberge to authorize the Chair to sign the
Lirméeﬁ and Non-Perpetual Right-of-Way Fasement Agreement contingent on

Delegation approval. The motion was approved 3-0.

14. Unincorporated Places:
. a. Ratification of Building Permits: A motion was made by Commissioner Gorman,

seconded by Commissioner Théberge, to ratify the zoning permit approved by Mike

Ougllet. The motion was approved 3-0.

R:\Linda Har:is\Commlssioners\2025 Minutes\1008.docx
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. remove of 2 existing garages & construction of 2-
€03  Fournler, Christopher & Shawna Wentwerth Location bay 26' x 28' garage with concrete foundation

b. Discussion / Planning Board Alternates: The County Administrator noted that two
alternates are needed for the Planning Board. The Commissioners will be submitting
names to the County Administrator for consideration.

16, Non-public sessions: A motion was made by Commissioner Gorman, seconded by
Commissioner Théberge to enter non-public session under RSA 91-A:3 II(B.at 11:33 a.m.

The motion was approved 3-0. A motion was made by Commissioner Gornit n, seconded

by Commissioner Théberge to exit non-public session at 12:10 p.m. The motlon NS

approved 3-0. A motion was made by Commissioner Gorman, seconded: m'b)ismoner

Théberge to seal the minutes for the period of one year (10/09/2025). " f;"‘;}
approved 3-0. mg

"4\ B ;
The budget work session is scheduled for Wednesday, October 29 e‘?%})ﬁs County
Administrative Offices in Stewartstown, NH. ‘3

The next regular meeting is scheduled for Monday, Nov ﬁbé"i:%;‘ZOZS ‘SFthe Cots County
Administrative Offices in Stewartstown, NH. é'\, ~:€4;-

g

A'tNL\ "ha 'v\(h*
S
A motion was made by Commissioner G y seg&%;i ed”by‘b nfnussmner Théberge to

adjourn the meeting at 12:10 p.m. The moti6 h")w ap @vea\un;mmously
Respectfully submitted, a “Qﬁ %
@ﬁ":% )
?.."’-'-'.h__lfk:: I’I;.nl'.ji?-:l,q .v@:,,‘é:
R W
Commissicner Robcrt%gﬁegﬁg@ Yo

sy

A:\Linda Hams\Comm!sslcners\2025 Minutes\1008.docx

13




Coos County

.0, Box 310
West Stewartatown, N.H,. 03697

CERTIFICATE OF AUTHORITY

|, Chatrman Thomas M. Brady, of the Cots County Commissioners Office do hereby
certify that:

1. The Cods County Commissioners voted to accept funds and enter into a grant
agreement with the New Hampshire Department of Safety on October 8, 2025
as presented in the amount of $102,980.

2. The Cods County commissioners further authorized the High Sheriff to execute
any documents which may be necessary for this contract;

3. This authorization has not been revoked, annulled, or amended in any manner
whatsoever, and-remains in full force and effect as of the date hereof;

4. This authority remains valld for (30) days from the date of this Certificate of
Authority; and

5. The following now occupies the office indicated above:

High Sherift Keith Roberge

IN WITNESS WHEREOF, | have hereunto set my hand as the Chairman of the Gots
County Commissioners Office on this 8th day of October 2025,

i"horhas M. Brady B
Cobs County Commissitiners Office
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NH Publlo Risk Mnn:gomenl%.hange CERTl FICATE OF COVERAG E

The New Hampshire Publlc Risk Management Exchange {Primex?) Is organized under the New Hampshire Revised Statutes Annotated, Chapter 5-B,
Pcoled Rlisk Managsment Programs. In accordance wilh those stalules, Its Trust Agraement and bylaws, Primex® Is authorized to provide pooled risk
management programs established for the benefit of political subdivisions in the State of New Hampshire.

Each member of Primex® Is entitled to the catagories of coveraga set forth below. In addition, Primex® may extend tha same covarage to non-members.
However, any coverage exignded to a non-moember is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are applicablo to the membaers of Primox?, Including but not limited to the final and binding resolution of all clalms end coverage disputes before tho
Primex® Boare of Trustess, The Additional Covered Party's per occurrence limit shall be desmed included in the Member's per ocourrence limit, and
therefore shall reduce the Mamber's imit of llabllity s set foith by the Coverage Documents and Declarations. The limit shown may have been reduced
by claims paid on behalf of the member. General Liabllity coverage Is Imited to Coverage A (Personal Injury Liabllity) and Coverage B (Property
Damage Liabliity) enly, Coverage’s G (Public Officlals Errora ans Omissions), D (Unfalr Employment Practices), E (Employee Benefit Liability) and F
(Educator's Legal Llabllty Claims-Macde Coverage) are excluded fiom fhis provision of coverage.

The below named entlily Is a member In good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may,
however, be revised al any time by the actlons of Primex®. As of tre dete this cerlificate Is Issued, the Informatlon set out below accurately reflects the
categories of coverage established for the current coverage year.

This Certlficate is Issued as 8 malter of infarmation only and confers ne rights upon the cerfificate halder. his certlficate doas not amend, extend, or
altar the coverage affordad by the coverage categories listed below.

Partlolpating Member: Member Number: Company Affording Geverage:
Coos County 602 NH Public Risk Management Exchange - Primex?
PO Box 10 PO Box 23

West Stewartstown, NH 03597 Hookseft, NH 03016

3 ks l~ PR .
S
s SR\ =¥ 2 £\

ity (Occu;rencs orm)

| General Liabil

$ 2,000,000

X 74112025 71112026 Eadh

| Professlonal Llabllity (describe) General Aggregate $ 10,000,000
Clal Al
|:] M:dn;s |:] Ocourrence grlg; Damage (Any one
Med Exp (Any one person)
X I Automobile Liability I 7/1/2025 71112026
Deductible  Comp and Coll: §$1,000 Combined Single Limit $ 2,000,000
(Bach Accident)
Any auto Aggrega(e s 10.000.000
X | Workers’ Compensation & Employers’ Liability 1/1/2025 11112026 X | Statutory
' Each Accident $ 2,000,000
Disease ~ Each Employza $ 2,000,000
Disease — Policy Limit
X I Property (Speclal Risk Includes Fire and Theft) 7/1{2025 7/119026 Blanket Limk, Replacerment
Coat (unless otharwlse stated)
¥ Deductibla: $1,000

Description: Proof of Primex Member coverage only.

GERTIFICATEHOLDER: | [ Addlitional Covered Party | - | Loss Payco Primex® — NH Publle Risk Management Exchange

By: Wlany Beth Purcet?

New Hampshire Department of Safety Date:  £/16/2025 _ mpurcell@nhprimex.org
33 Hazen Dr Please direct inquires to:
Cancord, NH 03305 Primex® Claims/Coverage Services

603-225-2841 phone
603-228-3833 fax




