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‘New Hampshire JAN 07 2026
Department of Agriculture,
Markets, and Food

Shawn N. Jasper, Commissioner

November 25, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Agriculture, Markets, and Food, to enter into a grant
agreement with Sherman Farm LLC (VC# 568861), Center Conway, NH, for the Resilient Food
Systems Infrastructure Program in the amount of $17,938.76, effective upon Governor and Council
approval through May 1, 2027. 100% Federal Funds.

Further authorize an advance payment in the amount of $17,938.76 to Sherman Farm LLC, Center
Conway, NH, in accordance with the terms of the agreement, effective upon Governor and Council

approval. 100% Federal Funds.

Funding is available in account Resilient Food Sys Infra as follows

FY 26
02-18-18-180010-28710000-072-502683 — Subaward Payments $17,938.76

EXPLANATION

The Resilient Food Systems Infrastructure Program is a USDA funded grant program intended to
serve middle-of-the-supply-chain needs to add value and provide more, new, and better markets
for locally or regionally produced food.

The funds are intended to support expanded capacity for the aggregation, processing,
manufacturing, storing, transporting, wholesaling, and distribution of locally and regionally
produced food products.

This project will support Sherman Farm LLC, Center Conway, NH, to purchase specialized food
processing equipment. This project was selected by a review panel comprised of industry relevant
experts and subsequently approved by USDA to be aligned with the eligibility criteria for the
Resilient Food Systems Infrastructure Program.

The department has determined that the vendor is in good standing with the Secretary of State’s
Office, has secured the required level of insurance, and has provided evidence of authority to

1 Granite Place South, Suite 211, Concord, NH 03301
www.agriculture.nh.gov | (603) 271-3551
TDD Access: Relay NH 1-800-735-2964



execute and be bound by the contract. Documents supporting these assertions are available at the
agency, for review upon request.

In the event that Federal Funds are no longer available, General Funds will not be requested to
support this program.

Respectfully submitted,

Shawn N. Jasper
Commissioner



FORM NUMBER G-I (version [1/2021)
GRANT AGREEMEBNT

The State of New Hampshire and the Granlee hereby
Mutually agree us follows:
GENBRAL PROVISIONS -
1. Identification and Definitions.

1.1 State Ageney Nawe 1.2. Stato Agency Address
Department of Agriculture, Marlkats, and Food 1 Granite Place South, Concard, NH 08301
L3, Grantee Namo 1.4. Grantee Address =
Sherman Farm LLC 2679 Eaet Gonway Rd, Genter Conway, NH 02813
L5 Grantee Phone # | 1.6, Account Number | 1.7, Completion Date | 1.8, Grant Limitation
803-839.-2412 28710000 May 14,2027 - §17,038.76
1.9. Grant Officor for State Agency 1.10. State Agency Telephone Number
Joshua Marshall ' 603-271-3851
If Grantee is & municipality or village district: "By signing this form we certify that we have complied with any public
meéting requirement for acceptance of this grant, ineluding if applicable RSA 31:95-b.”
L11{Grantee Signatare 1 112, I“,Ia,m:) & Title of Grantee Signot 1

WA Wathele Dudton daar
Grantee Signature 2 Name & Title of Granice Signor2

i .
Grantee Signature 3 Name & Title of Grantee Signor 3
113 Sgate Agency Signatuve(s) 1.14. Name & Tifls of State Agency Signor(s)
%J B Dhats/ A Qageen Comm sstomed

1.18. Approval py ttoxncy General (Form, Substance and Executlon) (if @ & C approval required)
By: / B Luabloo— Assistant Attorney General, On: 12 1142625

116, Approval by Governor and Conncil Gf spplicablc)

By: Ons L

2. SCOPE OF WORK.: Inexchange for grant funds provided by the State of New Hampshire, acting
through the Agency identified in block 1.1 (hetelnafter referred to as “the State™), the Grantee

identified in block 1.3 (hereinafter referred to as “the Grantee”), shiall perform that work identified and
more particularly described.in the scope of work attached hereto as EXHIBIT B (the scope of work
being hereinafier referred to as “the Prajoct”).
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Prak B0 perematten tererted 1o as the € omypletion Dawe 5,

BT BN A TION ON AMOUNT NOGLUTHE R A e
e cirant Améant 15 sdeatified sind nrore parteelarh desocibad o TRININ ¢
vitnched herero
The miaaney ofand schadule of payment shalt be as sex nim o 8 SHBI 4
I aveordanae stk the pes s st forth i EXIUBT 4 bl sl wollissdeatiog
atthe satisiacton pedfomiance of the Praject, as detenuined by tiie State, and as
!Emiccd v osathparagranh ¢ S o these penerat prosisions, the State shatl pav the
Grantex e Gend Amount. The State <hall withheld fiom the amount otherw e
rasable W ihe Giaiter undes this subparageaph $ 3 those s reginred, oF
pormmitied. to he withhield pursuant o N1 RSA 80 7 throuph 7-¢
The puvment by ihe St of the Grant amoeunt shalf be the anty . gnd the compier
pavment 1o e Giraniee for A eapenses, of whatever aature, mcuved by the
CHAMNC ¥R (he podermiance hereof, ad shadt be the ondy, and the complete,
COMPEAsaticn fo the Cirantee for the Prnedt,  The State shall have no habititios w
the Cerantee other thae the Grant Amount,

Notwiihsmond ag asthing in this Agrecaent to the contrury. and atdwithstanding
uneapested Sitrumstanee® i no event shall the total of sit paymicnts authorized,
or acmally made hersunder exceed the Grant Bmatation sct forth in block 1.8 of
THESC PERCTS: Pros v

storwy e %

ANTTE WitH LAWS AND RYGULATIONS, in
wih e scturmance of the Project, the Grantes shail cosnply with gil
staten faws repulsions und orders of federal, state. county, of numicipa
audinaues which shall impese any oblipations or duty upon the Grentee. including
e Rauhiuar of ary and al) necessan permits and R84 14953

RECORDS e ATCOUNIN

Betwren the Effectine Date and the dare seven (7) yesrs after the Compiction
Date. unless ptherwise required by the grant termis or the Ageney, the Grantee
shatl heen detaled aceounts of afl expenses wcurned i connection with g
Project mchading, bat oot fimied w, costs of adnwnistration. wanspoRation,
meprans feicphune salis. and clerical makrials and senvwes Such acentnis
shall be supported by receipls invarces, bills and other simiyr documents.
Beorween the Effective Dute and the daiv sesven (73 years afler the Completion
Date, unless ntherwise reguired by the grant terms. or the Apency pursuant to
subparagraph 7.1 20 any rime duriog the Grontee's nomud busiacss hours, and as
ohier as the Sate shall demand, the Graniee shall mekhe available w the Stae all
Tecords peraing 10 matters covered by this Agreement  The Granicw shall
Pennt the biste W audil examine, zd reproduce such records, and 1o make audus
@il conuach, mvaices, materials. peyrolis, records of persvnnct, daa (as that
term s hereinafter defined). and other informaton relating to sl matiers covered
by this Agreement. As used i tius paragraph; “Grantee” inciudes all persons,
naters! or fictonel, affiliaied with. controlied by, or under contmon ownership
with, the entty rdeanficd a5 the Grantee in block 1.3 of these provisions
PLESONNES.

1he Grantee shedt st i own cepense, provide all personnel necessary to perform
the Project The Grantee warrents that all personnct engaged in the Vrogect shall
be quatilied 1o perforns such Prozect, and shall be properdy licensed and authorized
w perforn such Progect undoy all applicadle laws.

the Granter shalf not hire, and it shall got pomut any subeontractor. subprantee,
of GUCE petyern, (rm of corpoldn with whom i is engaged in 8 cumbined effort
to perform the Froget, w bire apy person who has a contractuat relationship with
the State. or who i 2 State officer or employee. elected or appointed.

Ihe Grant Ofiicer shall be the representative of the State twreander. it the cvent
of uny dispute heteunder, the wterpretstion of tis Agreement by the Grant
Ofticer and hivher duchann on any dispute, shist] be final

DAL RETINTION f 13416, ACCLSS

As used io this Agrecinent, e word data” shatl sican all wnfoniation aoxd dungs
developed o oblamed darmy e perfoemance of, o styuied o developed by
rewson of. this Agreemont, scluding, but nat limited o, 8l studies, repets, files,
fortutee, surveys, maps, chants, sound focordings, video recoidings, pictarial
nupmfuctions, dhrding sl i, grajin representations
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12.3.

L o ; and
juime s oputer printuts, noles, fflers, memoranda, papct. and

i sl der thi Bnshied or unfinded ; -
Hetwom Ui 3o toor Blae ] the € craplenon fiate the Grantes hall pran {‘r.
i State og any perim doagnated by B, amreapcted &eess 1o alf duta {o

axcammaton, daplcatin pibh ation, tanststion, sule disposal, of far any orher
pretpone whinlioover, " 3
Fior i whall b sabject 6 copy gt in the Dared States or any 63jur STy by

e b than the St ) o
Ui i mhls s 1t fective Daie all S, andd any progeny which hiss ben reeciyed
femt the Statc o panrchaced with funds proveded Tor that putporg ander this
Aprevnent, shafl be B property of the State, and <hall Yo rourne d G e Stale
wpon demasnd ot upon ternunation of this Agrerment tor any feawail iS5
shalt first aceur.

T State, and angone it shall designate shall have unr{c*-!n:vc.é Wbk
prbledl diabose, itttz and sthierwise w1 whole of in gurt, 2l 62
COMDIUONAL NATURD_CH AGRLEMENT, tintmithsandinig anches »
this Agrcement o the conteary. aff eblipatans of e State hereundir ikl
withom brogation the cordmaince of payments heoreunder, are COR|l IR e
the svariability oy continued appropnation of funds, and in v cvent ha the W
b fiable fr pay payrients hersander m excess of such as mlable or speroneas
fnds, Jn the event ol a reduction or termination of these furds e State Lo
fiave the right te withhuld payment uotil such funds hecome avalable, if g
shall huve the right © termmate iis Aprecment smmediateiy upare Ziving e
Grames notce of such termination,

LVENT OF DEFAULT. REMETIES

Any ot or moft of the follusing acts u onissions of the Orantee shail consiituie
an event of defanit herourder (hereinafter referred 1o as “Eents of Defacli™y
Failute 10 petform the Project sats{acioridy ot ot sshedule. or

Fatlure fa subnut any repon sequred herummint, <9

Fralure io maintain, or pemil acedss to, the ruids required hereander or
Faafuree & perform any of ite other coveriggy med tondrions ofihis Ag
Upon 1he oteunence of any Fyentot herapn the State may tae any one
or all. of the foilaw ing acnicns:

Carvg the Grantor 3 winten rotice specity1og the Fyent of Detault and roguinng
to e remethed within, in the abeence of o freater or lescer spectfican
thitty (30} davs from the date of the notice: and if the Vvent of Detanlr o, =
tinely remedicd, teominaste this Agreement, cfiective ino (23 days afler gnving d
Ciranwe aptice of wnnination, and

Give the Grantee o wriften notice specitying the byeat of Detanlt and suspending
wll g ients (o be made under this Agreanent ad oidening tai e parjen oi Gie
Grams Amouss which wouid otherwise atcrue 10 the Umntee during the penod
framn the dale of such nouee untd such tme as the State detonmimes da e
Uraates hay vored the Dvent of Trefauit shall pever be paid to the Granise, and
Set off against any othier obligaton the State mas owe 1o the Grantec as canise
the Staré sutfers by reason of any Bvent of Defanit, znd )
Treas the agreement as breached aid pursuc amy of s remedion M lpw o
or bedh

1 the event ot any cardy temination of s Agrtement 1ot any reaser other
the cempletion of the Project. the Grantee shalt deliver 10 the Grant £ fhoer, wot
later than fifteen (15) davs after the date oF rmmaon 3 repost herermaior
sefened 1o as the “Tomination Repori™ deseobing in deail alf Poros Wi
performed, and the Grant Amount camed. 0 and snciading the date o7 R e s
In the event of Termination under paragraphs 10 of 12.4 of 1
provisions, the approval of such a Yermunation Report by the wesim s
the Grantes to receive that portion of the Graat amount earved e
the dute of terminati
In e cvent of Termingtion undir parigemsis 10 or 128 1 B it
proviviens, the approval of such 4 Terpuanos Fpurt b (8 {pes e = £
cvent relteve the Granteo trom any and all bahli e desusses 1000wt
weurred by the State my g result of the Grasger's beeall 00 e dees s
heseutader,

Nomathstianding wiything in this Agrecment 1 the contrans, ditbes e $1is e
except where notice detitilt has hoest gaven 10 the Graotee horeasdor, B4 b arme,
iy ienmimate this Agreentont witboat cane wpeat i (36 & i« ba
CONFLICT_OF INJLRES L. No offioer, wgmber of anploves ail (b Vb i
and 90 epresentalive. ether o employee of the Mg of New M oljire oo o
the goveraing body of the locahity or lovabitics w which the Projeo i in b
portvimed, who exercises any futctions o esponsitilaties it the exicss O
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approval of the undertaking o carrvang ont of such Project. sinll perticpate in
any decision relatay to this Agreement which affets his ovher pecamst imeres
or the inerest of amy corporation, partsership, oF aosecintion 0 sk he o the
is dicetly or indirectis ioteresied, i shalf he or she have wny peconal of
pecuniary interest, direct orindirect, in this Agresment or the proeceeds thoeof.
ORANTEE'S_RELATION TO THU STALL W the pabsmance of this
Agreement the Grantee, e emplovees and wn subootoacion oy subriniee of
the Grandee are in all respeuts adependeat contractons, snd sre peither apenty
ner emplovees of the Staw,  Nesher e teantee poc say ol ite officery,
cmplor ors, agents. nembery subovotratues of sihprantecs, <hatt limve mtbonty
o bind the State ner are they entled to any of the bonctits, worthinen's
COmpenation w erahments paovided by the Mate beoils Cuplorers
ASSIONMENT_AND SURCONTRACTS  The Grantee shall not assign. o
otherune tramivr any intensst 1 s Agreenent without the prior witten
consent of the Mate Nong of the Proect Work shall be sutwontracted o
subgeaniod by the CGeantee other than rs set forth i sttt B withomt the peger
writien consent of the State

INDLMMEICATION. The Grantee shall defend, mdenmify aml hotd hampess
e State, 1ts effices and crupkoyees, from and Rgamst mry aud st tossex suffvred
By the Siate s ofticens and empleyess. and any and all claims, habibities of

penalties aseenad apasmst the Siate, it officers mnd empliy ees, by or on behall

of B person, on secount of. hased on, resultng frony, anng vt of {of which
mat he claimed 10 anse ot of) the sets of vmissions of the Grantee of
subsontractes, or suhgrantee of other agent of the Grantee. Notwithstanding the
Torepoing, nothing hercin contamed shall Be deemed to constinste a witiver of the
wveraign immumits of the Stare, which immumty 5 hereby resenved o the Staie

This covepant shall <urvive the termination of this agreement

INSURANCE:.

The Grantee shall. a1 its own eapense. obtain and maudaim m foree. or shall
requife amy subcontractor, subgrante of assignee performung, Project work 1o
ohiain and mmatain i foroe, both for the benefu of the Suaie, the following
A,

Suttony workere' compensation and emplovees habiiiy insurance for all
emplovess engaged i the performance of the Praject, and

General hability insussnee against «lf claims of bodily wjurics, death or property
damage. in amounts not less than $1.000.000 per occurrence and $2.600.000
agpregate for hadity (njury or death any one incident, and $S00.000 for property
damage 1n am one indident. and
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be the standard

: ble
fenos employed i the State of New Hampshire, jssued by “"d‘;'“' ";’;‘ Z“‘gf;i' #
for e Seate, and ahonzed o do busiess in the Htale of Mew b 3ﬂ’;ﬂ (;; ;nsurancc
shall fusniste to the State, certificates uf fnsurance for olf renewd (Szh ‘: b
tuquised wdel this Agrectocnt e fater than e {103) days prior to Bic K
dite of duch insumnce potic -
WAIVER OV BRI /\Up;_ Vf» fastuee by the State 10 CRfOFCC BRY PrOVISIONs hereof
alict vy Lvent of Fetault shalt be decmed a wasver of its nghts with ’CW";’ ‘;’!
it Foentt, or any subsceient Event Mo express waiver of any Freatof Dti an
chath be deemed & waiser of dny proviscns hereod. No such falure Of’\hdl‘ttf
sbfh e deenred o waiver of the ight of the State tu enforce each and ati of the
provisioms hereof upon any furthet O sther defautt on the part of the Grantec,
NOUHCE  Any potice by o party heseio o o other party shall be deemed to have
toen dudy delivered or gaven #f fhe tmi of cading by ocmﬁcd mail, postage
prepand, i United States Post Office addresscd 1 the partics &t the pddicsses
fivst abave given
AMENDMENT. This Agreemient may be amended, waived €5 discharged only
by an instrument in weiting signed by the parties hereto and oply after agproy alof
<ach amendment, waiver or discharge by the Governor und ( cunzil of the State
af bew Hampshire, if required or by the sigmag Staie Ageecy. )
CONSTRUUTION OF AGREEMENT AND TEEMS. This Agreenaent shali be
constivicd i aceordance with the tigy of the Stafe of New Hampehirg, anitt i
handing upon and inures to the benefit of the parties and m;u tespective WC"«""‘X?‘—"'
and assigrees  The captions and contents of the “subgect” hlak stz ued only &
1 matter of convenicnee, sad are oot by be considered & par! of the Agreemen! GF
to b used w detcrmming the intend of the partics hereto.

THIRD PARTIES  The parties heteto do not intend to hencfit @y (hird partic,
and thes Agreement shall not be construcd o comfer any such benefit _
ENTIRE AGREEMENT, This Agroeniont, which may be exccuted in & niyiEe
of counterparts, cach of which shali be deerned an onginal, constitutes the entre
sprecment and understanding between the parties, and supersedes all poes
agrecments and undersisndings refating hereta, ,
SPECIAL PROVISIONS. The addwooal or modifying prineions wn forty m
Tdnibi A hereto are mcorporated as par of this agreement.



Enbiitiit & Sprocial Mrovisions

Al Hithe date for commencement for Exhibit A precollpc the Effective Date all servives pwf@f!ﬁﬂd
by the Srantes between the commencement date and the Hfective Date shall be performed at the sale
risk of the Grantee and in the event that Uus Agreement doe not become cffective, the State shali be
undes o obligation to pay the Grantee for any casts inturied ur services performed.

Exhibit B, Seope of Waork

B.1 The grantee shall utifize awarded Resificnt Fatid Systems Infrastructure Program {RFSH) funds
(USDARNIS Award #23RFSINHOD12) for project titied “Expanding Wholesale Markets for ew :
Hampshire ood Businesses at Sherman Farm” to purchase specialized food processing equipment as
detalles Lo the grantee’s infrastructure Grant Proposal as approved by USDA, which is hereby
iwncorporated by reference.

5, Cutcomes shall be measured in sccardance with the Expected Performance Measures section of
the grantea’s Infrastructure Grant Proposal, increasing capacity in the middie of the supply chain and
s.onomic viability of local/regional producers and pProcessors.

B3 Compliance. All project work shall be managed by the grantee who shail be responsible for il
project development and oversight. This includes adhering to spplicable federal grant uniform
admiristiative requirements as specitied in the Code of Federal Regulations and other federal
reguirements as follows:

£ Frantfunds awarded to state, local, snd Tribal governments; public and private colleges
<0 Lniversitics; and non-profit arganizations are subject to the Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards contained in
2 CFR part 200 and 2 CFR part 400,

Grant funds awarded to faderal government entitiss are subject 1o the Uniform
Administrative Requirements and Cost Principles for Fudersl Awards contained in 2 CFR
part 200 and 2 CFR part 400.

Grant funds awarded 10 For-Profit Grganizations are subject to the Uniform

=
Administrative Requirements contained in 2 CER part 200 and 2 CFR part 400, and the
Cost Principles contained in the Federal Acquisition Regulation {FAR] Subpart 31.2,
Contracts with Commercial Organizations, codified at 48 CER 31 2.

. Recipients are responsible for the consistent application of the Federal regulations to

the RFSI grant funds including the USDA AMS General Terms and Conditions and the
RFSt Program Specific Terms and Conditions.

& The CFR is accessible on the National Archives and Recards Administration website and
it the Electronic Code of Federal Regulations at www.eclr 20V,

B Prior Approval Requirements: To make any changes to proposed equipment purchases, the
Brétitee must cudmit 3 written request detailing the desired changes and obtain written approval from
the New Hampshire Gepartment of Agriculture, Markets, and Food [DAMF). Certain changes may also
require approvals from the US Department of Agriculture, Agricultural Marketing Service and or
Governor and Executive Council,

AL

)



B.Yy Reporting/Monitoring: The grantee will subimit documentation to DAME confirming the
purchase of eligible equipment as detailed n the grantee’s Infrastrticture Gramt Proposal as approved by
USDA. The grantee is required to submit an Annual Performance Report {template provided by Usoa-
AMS) durning each year of the project. Grantee is also subject to monitoring site viats from DAMF and/or
University of New Hampshire Cooperative Extenston staff,

B G Records: Record retention and accessibifity is governed by 2 CFR 200.333 and 200 337. The
grantee must retain financial records, project records, and supporting dotuments for a period of three

years from the date the Grant Agreement is closed

Exhibit C, Payment

C.1 The State shall disburse a maximum of $17,938.76 for the purposes of the project described in
fxhibit 8 as an advance disbursement.

c2 Payment Process: In order to receive payment, Grantee must first be registered with the New
Hampshire Department of Administrative Services {DAS) for a State of New Hampshire vendor number.
I Grantee already has a vendor number and supplied it to DAMF, initial payment will be made gnce we
receive Governor and Council approval. If Grantee does not already have a vender number, registration
< svaiiable at
atips://apps.das.nh.gov/vendorregistration/{Sirnkbxvilloscaesvalln3nn2)/welcome aspx.

(3 Method of Disbursement: Payment by ihe Staté shall be compieted by check or Elecrronic
funds Transfer (“EFT") in accordance with the vendor registration.
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ghimated parmership mited fabilisy i ofess fumeid
L " parieeship or 1Y
Certificate of Authovity # 3

l. i lr .I 'l' 'I[i"[“‘[iﬁ‘ i. [, l ‘I‘

I&\\\C\\{‘\ L \\\’\j\ \iﬂ'\ . hereby certify that | am the sole Partner, Member or

(Nares

Manager and the sole oflicer of it i ﬂ\m},\LLH“ Llyéjm‘mcd liahility partnership

(Name of Lartnership or 11.C)

under RSA 304-1, a limited liability professional partnership under RSA 304-D, or alimited
liability company under RSA 304-C,

I certify that 1 am authorized to bind the partnership or LLC. I further certify that it is
understood that the S.tme of New Hampshire will rely on this certificate as evidence that the
person listed above currently occupics the position indicated and that they have full authoriry
10 bind the partnership or LLC and that this authorization shall remain valid for thirty (30)

days from the date of this Corporate Resolution.

_ TR NATCUR AL
-~ \ AN A P b =
DATED: 1 -C’\rzab ATTEST: g \:I )L'“J .!"‘-’ \ DH""' Iy
i v (Name & Title) '



ACORD' e ]
; 3 CERTIFICATE OF LIABILITY INSURANCE I 1170005

THIS CERTIFICATE IS ISSUED AS A WMATTER OF INFORMATION ONIY AND CONFERS NO RIGHTS UPOR THE GENTIFIGATE HOLDER THES
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY ANEND, EXTERD Ol ALTER TIE COVERAGE AFFORDED BY THE POLICIES
BELOW, THIS CERTIFICATF OF INSURANCE QOES NOT CONSTITUTE A CONTRACT BETWEEN THE 1SSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PROODUCER, AND THE CERTWICATE HOLDER.
IMPORTANT. 1] the certiicate hrolder is #n ADDITIONAL INGURED, the podicy(les) must bave ALK TIONAL BISURTD phivainiiens of b fiwd sens o,
it SUBROGATION 1S WAIVED, subtlect to tha terms st condiions of e poticy, certaln policles Y regudes wre sndorsamant, A statement on
tis certificate does not confer rights to the certiicate holifer it Hiew of xisii utligs mentis)
TrETTY o
FREOOUCER Kk A = S
SALLY GAYNOR-KNECH] A o, oy 1S PRA-3544 N
159 MAIN STREET Mothens. SALL YERGAYNOW-KMECHT Lot
LANCASTER, N4 (3584 | MNUREA(S) Aroneen el I
L — ) peschorm i DARIML P AMELY CASAL Y NG EA l
; - =y e UL Ir ks
] SHERMAN FARM (LC R | -
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PP B ! N rman Farm LLO

Name:

Phone Number: il 339-2412

Email Address: Imhdution@shermantarmmni.e
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DISTRESSED COMMUNITIES INDEX

Using the Distressed Conunmnitics indox Map, pravide the community distress scove for the covnty(ies) beagfiting from your project.
Note: ILS. Territorice arv not requived to submic Distressed Communities index data,
Click the + or - bustton to add o remove items asneeded,

FOR EXAMPLE;

County 1: Enter County name Distress Scorel: Enter County Distress Score

County 2: Enter County name Distress Score2: Enter Caunty Distress Score
+ County Distress Score
- Carroll 38

|
| l

Select applican: type;

[X] Agriceltural praducers or processors, or groups of agricultural producers and processars,

For-profit entities operating middle-of-the-supply-chain activitics such as processing, aggregation, or distribution of targeted

£4 agricuttural products, whase activities are primarily focused for the benefic of local and regional producers, and that meet the eligibihty
requirements of the SBA small business size standards are eligible, For more information on these size standards, please visit SBA's
Size Standavds webpage, For a quick check on whether your business qualities, please use the Size Standards Toal.

Nonprofit organizations opcerating middie-of-the-supply-cham activities such zs processing, aggregation, distribution of targeted
agricultural products

Local government entitics operating middle-of-the-suppiv-chain activities such as processing, aggregation. distribution of targeted
agricultural products

[ Tribal govermments operating middle-of-the-supply-chain activities sach 15 nrocessing. aggregation, distribution of rargeted
agricultural products.

Institutions such as schoels, universities, or hospitals bringing producers together Lo establish vooperative or shared infrastructure or
investin equipment that will benefit multiple producers middle-of-the-su ppiv-chain activities such as processing, aggregation,
distribution of targeted agricultural product.

PROJECT TITLE

Provide a descriptive project ticle in 15 words or less in the spoce below,

¢ - -

!’Expanding Wholesale Markets for New Hampshire Food Businesses at Sherman Farm

Include o project summtiny of 250 words or less suitable for dissemination (o the public. A Project Suinmary provides a very brief (one sentence,
i pussible} description of your project. A Project S ummary inthudes:
1. The name of the applicant organization that if aworded a grunt will establish an ogreement or contractual relationship with the State
Applicant to lead end execute the project,
2. The praject’s purpose, detiverables, and expected outcomes and
3. Adestription of the general tasks/activities to he completed during the project period to fultilt this goal

At Sherman Farm, we are continually leoking for ways to better serve our customers, support our
employees, and strengthen our role in the communities we serve. A Line Washer will significantly
enhance our aperational capacity and open up new opportunities for wholesale growth,

The acquisition of a state-of-the-art line washer and sorting table will increase our production volume,

ro



enabling us to meet growing demand and pursue wholesate opportunities in new markets. This will
also help address the ongoing labor challenges in our industry by streamlining our operations and
improving efficiency. With a built in triple filtration systen we will also be able to be more sustainable
in our water conservation efforts.

By investing in this new technolegy, we wiil not only bolster our ability to distribute farm-fresh foods
to a larger customer base but also expand our reach into more communities across New Hampshire.
This initiative is a key step in ensuring that more families can access locally grown, high-quality
produce, while also supporting the sustainability and growth of our business.

We are thiilled about the potential this equipment holds for improving our operations, driving growth,
and creating more opportunities for collaboration with other NH farmers, As we continue to grow, we
remain committed to our mission of providing fresh, healthy, and locally sourced food to comimunities
across the region.

PROJECT PURPOSE

OPERATIONS IDENTIFIER

Provide where within the Middle of the Supply Chain the requesied equipment be used:
<] Processing

[T} Aggregation

] Distribution

7] value Added Production

cher l |

TYPE OF AGRICULTUREAL FOOD PRODUCTS PRUCESSED WITH THE EQUIPMENT?

! Remove Product Row Add Product Row
# : o Product Type
3000ihs o Asparagus
5001bs o ;;rsnips
50001hs _';t;nxatues
25001bs Carrots
500ibs Beets
B 1000 heads o Lettuce
1000ibs Mised greens
l 1500lbs Cucumbers




] Product Type

1500ibs Summer Sqaush
2500khs Winter Sguash
SCOPE OF WORK

PLEASE DESCRIBE THE CURRENT BUSINESS OPERATIONS INCLUDING SERVICES BEING OFFERED IN THE
GEOGRAPHIC FOCUS AREA.

[—

Sherman Farm’s current business operations are deeply rooted in our commitment to sustainability,
quality, and education. By focusing on both crop and livestock production, the farm aims to provide
fresh, high-quality food to NH families while also maintaining a responsible and respecttul approach to
the land and animals. Our efforts encompass a combination of:

Our business engages in a range of core activities that support the lacal and regional food system.
These include cleaning, processing, value-added processing, aggregation, packaging, and distributioh.
Raw agricultural products are first cleaned and sorted, followed by processing or value-added
processing such as freczing, drying, or turning them intu prepared goods. Finished products are then
packaged for retail and wholesale, ensuring compliance with food salety and labeling standards.

In terms of distribudion, we currently seli products through multiple market channels. These include:
Direct-to-consumer sales at at eur own retail market.
Wholesale distribution to 10 local grocery stures, restaurants and other farms,
Online sales with local pickup options.
Institutional partnerships with a local private school.

Currently, we distribute products to 3 local food pantries, with a focus on reaching consumers in
underserved urban and rural communities.

ln addition to distributing our own products, we work collaboratively with other local producers. We
assist them distribution, helping them access larger markets that would otherwise be di fficult to reach
\independently. This includes providing shared cold storage, and space on our delivery routes. This
cooperative model not only expands market access for these producers but also strengthens the
regional supply chain and reduces redundancies in transportation and logistics.

!PLEASE DESCRIBE THE SPECIFIC NEED THAT THE REQUESTED EQUIPMENT WILL ADDRESS.

| —w : i - » :
{This project addresses a critical gap in local food system infrastructure—affordable access to fresh,
{local produce and the capacity to scale processing for both our own business and regional partners.

Many of the comnunities we serve lack access to high-guality, nutritious food due to economic and

o]




lagistical barriers. Our goal 1s to help get fresh, Tocal food into iomes and communities that may
otherwise not be able to afford or access these products.

Currently, our ability to process larger quantities of vegetables is limited by outdated or insufficient
equipment. Investing in a vegetable line washer would significantly increase our processing capacity.
"This would not only aliow us to handle greater volume from our own farm but would also enable us to
process and package vegetables from other local farms. These additional products could then be
included in our existing delivery routes and wholesale accounts, expanding access and reducing waste.

At present, we carefully plan our production around what we can feasibly process and sell, which
means no produce is going to waste, but we are limited in growth potential. With expanded capacity,
we could utilize additional growing ground, increase production, and diversify our offerings with more
value-added products, This would create new revenue streams, increase food access in vulnerable
communities, and strengthen the resilience of our regional food system. |

PLEASE DESCRIBE THE IMPACT THIS EQUIPMENT WILL HAVE ON LOCA_L AND R-E_GIONAL PRODUCERS, MARKET
OUTLETS, AND MORE.

The addition of a Line Washer to our processing equipment will have a signiticant positive impacton
local and regional producers, market outlets, and the hroader community. Here’s how:

Local and Regional Producers: By increasing our capacity to harvest and process more products, we
will create a valuable opportunity for other farms in New Hampshire that may not have the resources
or equipment to grow certain crops, These farms will be able to source their products from us at
wholesale rates, ensuring they can continue to focus on what they do best. This collaboration will likely
foster stronger connections within the agricultural community and promote sustainable practices
across the state.

Market Outlets: With the additional processing capacity, we will be able to expand the range and
volume of products available to market outlets, including local grocery stores, farm stands, and
restaurants. This boost in supply will help meet the growing dernand for fresh, locally grown foods. As @
result, more NH-grown products will be featured in markets and on menus, giving consumers greater
access to high-quality, locally sourced food.

Access to Local Food Programs: The increased processing capacity will directly benefit community
food programs, such as food pantries and Meals on Wheels. By expanding our ability to distribute more
food, we will be able to support these vital programs with a consistent supply of fresh, locally grown
produce. This not only helps fight food insecurity but also strengthens the local food system by
ensuring that healthy, NH-grown food reaches those in need across the state.

With the implementation of the line washer, we will significantly expand our ability lo produce and
distribute value-added products throughout the year. This equipment will allow us to efficiently clean
and process larger volumes of vegetables, enabling us to incorporate an additienal 2,000 1bs of potatoes
and 500 1bs of broccoli for late summer and fall distribution, For winter distribution, we will be able to
store and distribute 3,000 Ibs of carrots and 1,000 Ibs of beets in cold storage. In the spring and
summer months, we will also be able te expand our production of washed, ready-to-package lettuce
mix, offering a fresh, convenient product for our customers, These value-added items not only extend




the seasonal availability of our products but also increase marketability and accessibility—particularly
for families and institutions seeking pre-cleaned, ready-to-use local produce.

gES’I’IMATE THE NUMBER OF LOCAL AND REGIONAL PRODUCERS IMPACTED.

35

DOES THIS PROJECT DIRECTLY BENEFIT:

Check Lox jor all that apply below

£-] Underserved farmers and ranchers?
New and beginning farmers and ranchers?
[ Veteran Producers?

[ Processors or other middle-of-the-supply businesses swned by sooally disadvantaged individuals?

EXPECTED PERFORMANCE MEASURES

The eutcames and perforinunce measures below provide o framework that allows grant recipients to track ond evalvote project uctivities,
Please provide expected numbers based on the projects scope of work. Select 5 /4 i not applicabie to the specific project.

OUTCOME 2: CAPACITY IN THE MIDDLE OF THE SUPPLY CHAIN FOR LOCAL/REGIONAL FOOD PRODUCTS

Indicator i Description i Expected Numbers I N/A .
2.3 Number of pracessing equipment unit;gmchased and instalied: ' |
2.5 Number of aggregation, storage, distribution equipment units

purchased and installed: =

OUTCOME 3: INCREASE ECONOMIC VIABILITY OF LOCAL/REGIONAL PRODUCERS AND PROCESSORS

Indicator Description Expected Numbers N/A

3.2 Number of localfregional agricdftu-ral producers who benefited - T e
from the aew or improved processing/ agRregation/storage or 35 [
distribution capacity:

3.3 Number of new local/regional progucts processé&jéggregated, = 0 7
stored or distributed: g

3.4 Number of new value-added products developed: x|

3.5 Number of new market-outlets established: 15 O

BUDGET NARRATIVE

Pease be sure to list and justify ull expenses to be covered, If applicable, ensure that you have included Critical Resources and Infrastruceure
letter(s} to support the application information.

O



EQUIPMENT

Describe any special purpose equipment to be purchased under the grant. “Specie! purpose equipment” such as such as, canners, hulling
protjcssors, reverse osmosts systems, cgg pocking machines, flotation tonks, rousters, or other processing equipment, pticking and labeling
equipment, or delivery vehicles.

+ # Equipment Item Purchase Price ACg st Bubils
Date Requested
- Line washer with sorting table $17928.76 May 31st $17.928.76
Equipment Subtotal $17,938.76

EQUIPMENT JUSTIFICATION

For each Equipment itew listed fn the above table describe how this equipment wil be used to achieve the ebjectives ond putcomes of the
project. Add mure equipment by copying and pasting the existing listing or delete equipment thut isn't necessary.

FOR EXAMBPLE:
Equipment 1: Description and justification
Equipment 2: Description and justification

Line Washer

The line washer will play a pivotal role in improviag the overall efficiency of our produce processing hy reducing manual labor and
ensuring consistent, high-quality produce washing. Traditionally, produce washing can be a tinte-consuming and labor-intensive tusk.
With the implementation of a line washer, we can clean larger quantities of produce faster and more efficiently. This veduction in
processing tme directly translates into an increased volume of food being processed, altowing us to contribute more produceto the New
Hampshire food system.

By autornating the washing process, we will:

Increase theoughput: This equipment enables us to process more produce in fess time, which aliows us to mect the demaad of local
markets, especiaily benefiting under-served communities with greater access to fresh, healthy food.

Reduce water usage: The line washer is designed to optimize water usage, recycling and filtering water where possible, which aligus
with sustainability goals. This reduction in water censumption helps us operate more cificiently, lower costs, and reduce our
environmental impact.

Minimize labor costs: As the hine washer streamiines the cleaning process, wWe Laa reduce labor requircments, altowing workers to focus
on other important tasks in the production line, feading to overall cost savings and increased operational etiiciency.

Sorting Table

The sorting table will be essential in enhancing the accuracy and speed of pur produce sorting and packaging processes. It allows workers
to yuickly sort produce by size, quality, and type, which ensures that only the highest-quality items are sent to market. By reducing the
amount of Lime spent on sorting and increasing the speed at which we can prepare produce for distribution, this tool contributes to the
overall efficiency of the operation.

How the sorting table contributes to project goals:

Boost efficiency and throughput: The sorting table's design allows workers to guickly organize produce, which significantly increases
the amount of food processed in & shorter period. This dircetly supports our goat of delivering more produce into the food system,
particularly for communities that are traditionally under-served.

Support labor efficiency: By streamlining the sorting process, the sorting table reduces the manual effort required, thus freeing up labor
to focus on other critical tasks. This is especially important ina foed processing environment, where labor shortages can often limit
productivity.

Reduce foad waste: A sorting table enables more pretise identification of uaderperforming produce that may notaneet market
standards. This helps minimize waste by ensuring that less-than-ideal items are either repurpased or discarded efficientdy.

Sustainability goals: With a mare efficient sorting process, we can handle produce more delicately, reducing the likelihood of damage
and spoilage. This directly supports our sustainability goals hy ensuring that produce isatilized ta its fullest potential, reducing waste and |




enswing that more of it reaches consumers, expecially thost i socrally disadvantaged communities.

Together, the line washer and sorting table will increase the efiiciency of our processing operations, enabling us to contribute more foed
to the Nii food system. The improved labor cfficiency, reduced water usage, and wasie minimization align with our sustainability
objectives, while the increased throughput and access to fresh produce will help us better serve other farmers, markets aud socially
disadvantaged communities, ensuring they receive the nutritious food they need.

*Applicants must submit docminentation to substantiate the costs of each piece of equipment, which can include
contracts, catalog pricing, or binding quetes provided by license commercial entities.



