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Department of Agriculture, ^ _
Markets, and Food

Shawn N. Jasper, Commissioner

December 12,2025

Her Excellency, Governor Kelly A. Ayotte

and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

1. Authorize the New Hampshire Department of Agriculture, Markets, and Food, to enter into a grant
agreement with Cilmanton's Own Inc. (VC# 568833), Cilmanton, NH, for the Resilient Food
Systems Infrastructure Program in the amount of $76,634.96, effective upon Governor and Council
approval through May 1, 2027.100% Federal Funds.

2. Further authorize an advance payment in the amount of $76,634.96 to Cilmanton's Own Inc.,
Cilmanton, NH, in accordance with the terms of the agreement, effective upon Governor and

Council approval. 100% Federal Funds.

Funding is available in account Resilient Food Sys Infra as follows

FY26

02-18-18-180010-28710000-072-502683 - Subaward Payments $76,634.96

EXPLANATION

The Resilient Food Systems Infrastructure Program is a USDA funded grant program intended to

serve middle-of-the-supply-chain needs to add value and provide more, new, and better markets

for locally or regionally produced food.

The funds are intended to support expanded capacity for the aggregation, processing,

manufacturing, storing, transporting, wholesaling, and distribution of locally and regionally

produced food products.

This project will support Cilmanton's Own Inc., Cilmanton, NH, to purchase specialized food
processing equipment. This project was selected by a review panel comprised of industry relevant

experts and subsequently approved by USDA to be aligned with the eligibility criteria for the

Resilient Food Systems Infrastructure Program.

The department has determined that the vendor is in good standing with the Secretary of State's
Office, has secured the required level of insurance, and has provided evidence of authority to

1 Granite Place South, Suite 2u, Concord, NH 03301
www.agriculture.nh.gov I (603) 271-3551
TDD Access: Relay NH 1-800-735-2964



execute and be bound by the contract. Documents supporting these assertions are available at the

agency, for review upon request.

In the event that Federal Funds are no longer available, General Funds will not be requested to

support this program.

Respectfully submitted.

Shawn N. Jasper

Commissioner



FORM NirMBKRG-l (version 11/2021)

GRANT AGRRKMHNT

The State of New Hampshire aiid the Grantee hereby
Mutually agree as follows:
GKNERAf. PROVISIONS

I. Idcritifrcaliyn and Dclinitions.

1.!. State Agency Name

Department at Agricultufe, Markets, and Food

1.2. State Agency Address

1 Grmm Place Souih, Concord, NH 03301

IJ. Grantee .Name

GHmanton's Own, Inc

1.4. Grantee Address

PO Box 223, Gllmatrton, NH 03Z37

1.5 Grantee Phone # 1.6. Account Number

617-306-7158 28710000

1,7. Compietian Date j 1.8. Grant Limitation
May 1.2027 { $76,634,96

1.9. Grant Officer for State Agency
Joshua Marshal!

1.10, State Agency Telephone Number
603-271-355■)

If < irantf« is a mumcipaliw m dnwct; "By stgning Ibis form we certify ftmt we have compiicii witb any pobiic
■leetine reaulrcmCai far aceentaBcc of thb eraat Inctndine if appScaWe RSA 3J

1.11. Grajrit« Sign|yttfrc 1 1.12, Name & Title of GrantM Sfgnor 1 .

Grantee Signature 2' Ij Name & Title of Grantee Signer 2

Grantee Signature 3 Name & TiUe of Grantee Slgnor 3

1.13 State .<^ei»cv SIgnaturcfs) 1-14. Name & 1 itle of State Agency S»gBor(s)

1 .Isi/Apprnval by Attorney General (Form, Substaace and Execution) (if G & C approval required)
Uv; hi Louise D. Williams Assistant Attamcy General, On: 11 /i3 /25

1.16. Approval by Ckivcrnor and Council (if applicable)

By: '

through the Agency Identified in block I.I (hereinafter referred to «s 'The State"), the Grantee
idcniined in block 13 (hcreinafler feferr«J to as "the Grantee"), shall pertbtm that work tdoitifsed and
more particularly described in the scope of work attached hereto as EXHIBIT B (the scope of work
being hercinafitw referred to as "llie Projecl").
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Exhibit A. StJecial Provisions

A 1 If tlse dale for comniencemedt for Exhibit A precedes the Effective Date aii services performed
by the Grantee between tlie commeftcemerrt date and the Effective Date shall be performed at tfie soie
risk of liie Grantee and in the event dial tfiis Agreempnt does not: become effective, the State shall bc-
iJiider no obligation to pay the Grarrtee for any costs incurred orserviees pertorrtied.

Exhibit B, Scope of Work

B.l Use grantee shall otilire av/arded tfesiiioni food Systems infrastrutture Program (RESij funds
(USDA-AMS Award #23RFSlNH0Qi2) for project litied "i akes Region CoHatmralive Commercial Kitchen;
Strengthening food Resilierice- Among farmers and Small-Ssraie fond Producers" to purchase sjiecialteed
food processing equipment m detailed ir the grantee's Grant Proposal as approved by USDA, which is

hereby mcorporated by reference.

B.2 Outcomes shall bt> measured in accordance with tire Expected f't"t tof!tiarK,e Measures section of

tfw; grantee's Grant Proposal, iricfeastng capacity m the middle of the suppiy chain and ecotruinic

viability of local/regional pfoducers and processors,

B.3 Compliance. Ml project work shat! be managed by the grantee wfro shall be responsible for all
project development and oversight. This intlndes adhering to applicable federal grant uniform

adrnirastrstivf requirements as specified in the Code of Federal Regulations and other federal
requii rniEfnts ,:ts frillowsc

a. Gram fprKls awarrJeci to state, local, and Tribal goverr>ments; public and private colleges

and universities; and non-profit organisations ate subject to the Uniform Administrative

Requirements, Cost Pfincipies. and Audit Requiiements for federal Awards conlairted irt
2 CFR part 200 and 2 CFR part 400

b. Grant funri'i .swarded to ledeta! goveinment entities are subject to the Uniform
Admiriistrative Requirements and Cost Principles for federal Awards contained in ? CFR
part 200 and 2 CFR jtart 400,

c. Grant funds awarded to i or f; ofit Organitatiotr, .jre subject to the Uniform
Administrative Requireiiientv contained in 2 (.TR part 200 and 2 CFR part 400, and the

Cost Principles contafoeri in tiw Federal AcquisitifMi Regulation (FAR) Subpart 31.2,
Contracts with Gomrn(?!cial Ofgarli^atlons, codified at 48 CFR 31,2,

d. Recipients are responsibte for the cansi'itfnl application of the Federal regiilatiofv!. to
the RF51 Brant funds inciufJing the USOA AMS General Terms and Conditions and the
Rf Si program Specific Terms and C-oudhioni;

e. I he Gt K is acrrssifale on tlie Natioiial Arci-vves and Recoids Administration website and

in the Electronic Code of Eedei ai RegulaliiXis at wsvvv- fctr uov

B.4 Prior Approval Requirements: to make ony changes to ji.i-oposed equipment purchases, the
graiilee must subniit a writlen lequest detailing the; desired changes and obtain written appiovai from
the New Mampshii t? Oepartntsrit of Agricultufe, Markets, and Food (DAMF;, Certain changes may also
requiic apjMOvals from the US Departmeril of Agrltuiiure. AgticuHnrai Marketing Service and or
Govefnor and txecutive Council,

1/6
2\



B 5 Reporting/Monitofing: The grantee vviii submit documentation to DAMF confirming the
purchase of eiigibie equipment as detailed it> the gi antee's Grant Proposal as approved by USDA. The
grantee is required to submit an Annual Performsnce Report (ternplste provided by USDA-AMS) dut rng
eacfi year of the project. Grantee (s also subjert to monitoring site visits from DAMF and/or University of
New Hampshire Cooperative trtension staff.

B.6 Records; Record retention artd accessibility is governed by 2 CFR 200.333 and 200.337. The
grantee must retain financial records, projert records, and supporting documents for a period of three
years f rom the date the Grant Agreement is closed

Fxhibit C. Payment

C.l The State siiail d.sbui se a maKirnum of $76,634.96 lor the purposes of tbe projert described in
Fxhibit B as an advance disbursement.

c ; Payment Process: m order to ,ece,,e payment. Grantee must f.rst be ree.ste'Pn wit^h the
Ha,pp.|,l,e Dep-trtment o1 AdormGliatn-e Se,vices (DASi foi a State of New Hampshirewendor mrmber.
,t Grantee already has a vendor number and supplied it to DAMF, initial payment will be made once wt
relre Gotnc'and Counc, approval. Grantee does no. .tlready have a vendor number, reB.«ra.:on
ASteeerweeJKveeewwrPis -a*. V.' II.Silie.BeP-sew,.''...

c,i Method of Disbursement: Paynient by die State shall be completed by check or Electronic
Funds Transfer ("EFT") in accordance with the vendor registration,

\
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state of New Hampshire

Bepartnient of State

CERTIFICATE

!. David M. Scar,!;m. Secretary of Slate of ihe State of New Hampshire, do hereby ceiiify thai tiiLMAN'lON'S OWN is a New

Hainiwhtre Nonpnifit Corpoiat-oti rcgi«crcd to transact hiisjnesS id New Hampshiir on Jarmaty' Ob, 2017. 1 fuiiitci certify that all

fecit and document!; fCiiuircd by the Sctreiary tjf SuttcT office have been rccdved and is in good standing as far as this ofncc ts

concerned.

Business 11): 762432

r'eititicate Nitttibct . 00073

#v.

-C'
(ktM Itrtf
©

T^* ■5T

# s»»r»

!N TESTIMONY WHIiREOF,

I hereto set my hand and cause to be afilved
tlic Sea! of ihe State of New Mampshiro,

this 22nd day of October A.D. 2025.

David M. Scaribn

Sect ctary of Slate



{'crtiUcate of Autliorify # I !< \:ui-Pmiii < ni/ivnamni

Cm otirutc Rfsoiution

T. Etlgcn Jensen Ptigh ht*t'i'i)y ciTtify ilui 1 ani duly clcclcd C lciVS>-'crctur\;()fTK"cr ot

Oilmnntun's Own, liii'. t licreby ccnify the kilknvmu is a true copy of a vore taken al
/ Xiinii- 1)1 Ctirptji aiioni

a mcetiitg of the ffoard ofDirecfoi'^i sharehotder-v. duiy called and held on Oci 21 2(05,.

at whtcfi a qtioriim of the Difvcltws •^barehtdriers u ere prescn} urttl voting.

\*OTKD: Thai Virvima S;iOii\>. f ̂ fy <ma\- list more than one person) is
(S'diitv and Tide)

duly au(iu)ri/cd to enter into contracts or agrccjivcnis on hesusil of

C.riliiuuuoiTs Osvir. hic with the State ot Kev." idatiipNhitc and any ol
(Xdnu: of Corporaiif)!! /

its aticnctes or depiuttiicti's and luithci ts autbori/cd tu execute any doeinncnts

whieii may tn his Iscr jiidgtm.'nl he dc^iratde <ir iicccssary to et lcci ilie purpose ol

this vote,

1 heixhy certify tiiat .said v tnc fuis not been amemtcd or repealed and remains in lull larcc

and cireet as of the tUilc of the emilRici to whtcli this cei tt t ictitc is attached. 1 his au;honi\

remains s alid fur thirty (30) days ihrnt the date of this ( ofpiiTate Rcsohinon. I further certify

IhiM u IS imdcrstood that the State of New Hampshire will wly on this certttkate us evuicnce that

the pcrsonts) hsteii ahme currently occupy the positiontsi indicated and that they nave itiii

authonty to htnd the cotporation. t o the cNtent thai there aix any hmhs on the aulhonty ol any

listed mdo idual tvi bind the corponition in conivaets wph the State ot New Hampshire, ail such
limitativm.s are cxpicssly staled liercin, ^

DATKl,: n.s r, ^
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FINAL & APPROVED 1-16-17

GILMANTON'S OWN, INC.

BY-LAWS

ARTICLE ONE

NAME

1.1. The Corporation shall be known as TASTE OF GILMANTON'S OWN (hereinafter
called the "Corporation"). It shall be a non-profit corporation organized pursuant to NH RSA
Chapter 292.

ARTICLE TWO

PRINCIPAL OFFICE

2.1. The principal offices of the corporation shall be located in Gilmanton, New Hampshire.
The affairs of the Corporation shall be managed by a Board of Directors ("Board"), which shall
have and may exercise all the powers of the Corporation.

ARTICLE THREE

PURPOSES

3.1. The Corporation is being formed for the following purposes;

3.1 .a. The promotion of agriculture and the establishment of an agriculture center in
Gilmanton, NH; to sell agriculture products and to provide an opportunity to experience
farming and its history in the community exclusively within the meaning of Section
501(c)(3) of the Internal Revenue Code

3.Lb.Preserve and promote agriculture opportunities in Gilmanton, NH; to provide
farmers with a voice and outlet to distribute local products and to keep farming viable
and vibrant in our community.

3.1 .c. To receive and maintain a fund or funds of real or personal property, or both, and
subject to the restrictions and limitations hereinafter set for to use and apply the whole
and any part of the income therefrom and the principal thereof exclusively for charitable,
educational, and the promotion of agriculture, either directly or by contributions, to



FINAL & APPROVED 1-16-17

organizations that qualify as exempt organizations under section 501(c) (3) of the Internal
Revenue Code, and its regulations as they now exist or may be amended;

S.l.d. To hire personnel, if necessary, for the successful operation of the corporate
objectives, that may become necessary to establish and operate educational programs of
the Corporation; and

3.1 .e. To do every other act or acts incidental to, or growing out of or connected with
the purposes of the Corporation.

ARTICLE FOUR

MEMBERSHIP

4.Llnitial members shall ensure the organization is to operate in a manner that is the most
beneficial to the community and is consistent with the mission of the organization. Further,
members will actively recruit individuals whose commitment, skills, life experience or other
characteristics will best serve the organization. Membership will be decided by a majority vote
of the Board of Directors.

ARTICLE FIVE

INCORPORATORS, SPONSORS, BENEFACTORS, CONTRIBUTORS, ADVISORS,

FRIENDS OF THE CORPORATION

5.1 .General. The Board may designate certain persons or groups of persons as incorporators,
sponsors, benefactors, contributors, advisors or friends of the Corporation or such other title as
they deem appropriate. Such persons shall serve in an honorary capacity and, except as the
Board shall otherwise designate, shall in such capacity have no right to notice of or to vote at any
meeting, shall not be considered for purposes of establishing a quorum, and shall have no other
rights or responsibilities.

BOARD OF DIRECTORS

6.1.Board Membership. The Board shall be composed of at least five (5) members (the "Board").
Except as provided below, one-third (1/3) of the Directors shall be elected annually to serve for
three (3) years or until their successors are elected and have been qualified. Directors may serve
a maximum of two (2) consecutive, three year terms. The first Board shall include members
with two and three year terms to begin staggered terms. All Directors shall be entitled to vote
and to attend all meetings. If a Director dies, resigns, is removed, becomes disqualified or comes
to the end of his or her term, a successor may be elected as specified in this Section by a majority
of the Directors then in office.



FINAL 8c APPROVED 1-16-17

6.2.Executive Director. If deemed appropriate by the Board of Directors, the Executive Director
shall be appointed by the Board and shall be considered a Member of the Board in an ex-ofFicio
capacity, and in such capacity may attend all regularly scheduled meetings and participate in
discussions, but without the right to vote. In addition, the Board or its President may, from time
to time, invite others to attend meetings.

6.3 Committees. The Board may elect or appoint one or more committees which shall, unless the
Board otherwise designates, conduct their affairs for the Board in the same manner as provided
in these By-Laws. No committee shall spend or incur liabilities without prior authorization by
the Board. Any funds collected by a committee or program shall be administered by the
Executive Director and the Treasurer. The members of any committees shall remain in office at
the pleasure of the Board, and the President and Executive Director shall be ex-officio members
of all committees.

The Board may appoint, if necessary, any of the following committees, which shall conduct
themselves in the manner describe below unless the Board designates otherwise:

6.3.a.Executive Committee. An Executive Committee consisting of the officers and the
Executive Director shall conduct business of the organization between Board Meetings.

6.3.b.Nominating Committee. A Nominating Committee shall nominate candidates for
the Board, Officers, and members, as follows:

1. The Nominating Committee shall meet at the call of its Chairman (who shall be a
member of the Board) and shall, at the last regularly scheduled meeting of the Board
but before the Annual Meeting, present a slate of candidates sufficient to fill any
vacancies that may exist for the Board and Officers, provided that all candidates have
expressed their willingness to serve. In addition, the Nominating Committee shall
present candidates to the Board to fill all vacancies that occur between Annual
Meetings.

6.3.c.Finance Committee.The Finance Committee shall meet at least quarterly. The
Treasurer of the Corporation shall serve as a member of this committee.

I. The Finance Committee shall make recommendations to the Board with respect to
the ways and means to conserve funds, reduce debt, and to increase revenues. At
a meeting of the Board preceding the end of the fiscal year, an operating and a
capital budget for the next fiscal year shall be presented by this committee. After
they have been approved by the Board, these budgets shall serve as the official
appropriation measures and primary financial control documents of the
organization.

2. If either the operating budget or the capital budget has not been approved
by the Board prior to the end of the fiscal year, then each operating or capital
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expenditure must be approved by the Board until the unapproved operating or
capital budget is adopted by the Board.

6.3.d.lnstitutional Marketing & Development Committee. A Development Committee
shall be responsible for devising and implementing means of raising contributed income
to support programming from businesses, corporations, individuals and foundations,
including obtaining sponsorships and shall act in whatever other way it deem appropriate
to increase donated revenues of the organization. The Marketing Committee shall be
responsible for advertising to include print, radio television and internet and shall act in
whatever other way it deems appropriate to increase the attendance, awareness, publicity,
and revenue.

6.3.e.Evaluation Committee. An Evaluation Committee, consisting of the President and
two (2) other members of the Board appointed by the President, shall be responsible for
the evaluation of the Executive Director and shall make an annual written performance
review of the Executive Director. This performance review shall be submitted to the
Board for approval.

6.4.Suspension or Removal. A Director may be suspended or removed with cause by vote of a
majority of the Directors then in office, after reasonable notice and opportunity to be heard.
Reason for cause shall include, but not be limited to, missing more than three (3) consecutive
meetings without having been excused from attendance or lack of consistent participation in the
affairs of the Corporation.

6.5.Resignation. A director may resign by delivering his or her written resignation to the
President or Corporation at its principal offices, or in person at a duly authorized meeting of the
Directors. Such resignation shall be effective upon receipt (unless specified to be effective at
some other time) or when expressed in person, and acceptance thereof shall not be necessary to
make it effective unless it so states.

6.6.Vacancies. Any vacancy in the Board may be filled by the Directors as specified in 6.1. Each
successor shall hold office for the unexpired term or until death, resignation, removal, or
disqualification. The Board shall have and may exercise all their powers notwithstanding the
existence of one or more vacancies in their number.

6.7.Annual Meeting.The annual meeting of the Directors shall be held during the month of
January each year. The annual meeting may be held at the principal office of the Corporation or
at such other place within the United States as the President or the Directors shall determine.
Notice of the date for the annual meeting shall be given to all Directors at least ten (10) days
before the date fixed for such meeting.

6.8.Regular Meeting. Regular meetings of the Directors may be held at such places and at such
times as the Directors may determine.

6.9.Special Meetings. Special meetings of the Directors may be held at any time at any place
when called by the President or by three (3) or more Directors.
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6.10.Call and Notice.

6.10.a.Regular Meeting. No call or notice shall be required for the regular meetings of
the Directors after a schedule has been delivered to the Directors, unless:

1. Contracts or transactions of the Corporation with the interested persons are to
be voted upon; or

2. Amendments to these Bylaws are to be considered; or
3. The removal or suspension of a Director or Officer is to be considered.

b.lO.b.Special Meetings. Reasonable notice of the time and place of special meetings of
the Board shall be given to each Directors. Such notice need not specify the purpose of
the meeting, unless otherwise required by law, the articles of organization, or these
Bylaws unless there is to be considered at the meeting contracts or transactions of the
Corporation with interested persons, amendments to these Bylaws, an increase or
decrease in the number of Directors, or removal or suspension of a Director.

6. lO.c.Reasonable and Sufficient Notice. Except as otherwise expressly provided, it shall
be reasonable and sufficient notice to a Director to send notice by mail at least forty-eight
(48) hours before the meeting, or by email or facsimile transmission at least twenty-four
(24) hours before the meeting, addressed to him or her at his or her usual or last know
business or residence address, or to give him or her in person, or by telephone at least
twenty-four (24) hours before the meeting.

6.10.d. Waiver of Notice. Whenever notice of a meeting is required, such notice need
not be given to any Director if a written waiver of notice, executed by him or her (or his
or her attorney thereunto authorized) before or after the meeting, is filled with the records
of the meeting, or to any Director who attends the meeting without protesting prior
thereto or at its commencement the lack of notice to him or her. A waiver of notice need

not specify the purposes of the meeting unless such purposes were required to be
specified in the notice of such meeting.

6.11 .Quorum. At any meeting of the Board, one-third (1/3) of the Directors then in office shall
constitute a quorum. Any meeting may be adjourned by a majority of the votes cast upon the
question, whether or not a quorum is present, and the meeting may be held as adjourned without
further notice.

6.12. Action bv Vote. When a quorum is present at any meeting, a majority of the Directors
present and voting shall decide any question, including election of officers, unless otherwise
provided by law, the articles of the organization, or these Bylaws.

6.13.Action bv Writing. Any action required or permitted to be taken at any meeting of the
Directors or any of its standing committees may be taken without a meeting if all the Directors
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consent to the action in writing and the written consents are filed with the records of the meeting
of the Directors. Such consent shall be treated for all purposes as a vote of a meeting.

6.14.Compensation. Directors shall be precluded from receiving compensation for their services
as a member of the Board. However, a Director may receive compensation for special services
rendered to the Corporation upon full disclosure and after authorization by a majority of the
Directors then in office.

ARTICLE SEVEN

OFFICERS AND AGENTS

V.l.Number and Qualification. The officers of the Corporation shall be President, Vice

President(s), Treasurer, Secretary and other such officers, if any, as the Directors may determine.
The Corporation may also have such agents, if any, as the Board may appoint. The Secretary
shall be a resident of New Hampshire unless the Corporation has a resident agent duly appointed
for the purpose of service of process. No Director may hold more than one office at the same
time. All officers must be Directors.

7.2.Election. The President, Vice President(s), Treasurer and Secretary shall be elected annually
by the Board at the annual meeting. Other officers, if any, may be elected by the Board at any
time in accordance with this section.

7.3.Tenure. The President, Vice President(s), Treasurer and Secretary shall hold office for one
(1) year and are eligible for re-election on an annual basis.

7.4.President. The President shall be the chief executive officer of the Corporation and, subject
to the control of the Directors, shall have general charge and supervision of the affairs of the
Corporation. The President shall preside at all meetings of the Board, except as the Board
otherwise determines, and shall be an ex-officio member of all committees.

7.5.Vice PresidentfsL The Vice President(s) shall be responsible for conducting all meetings of
the Directors and all affairs of the Corporation in the absence of the President.

7.6.Treasurer. The Treasurer shall be the chief financial officer of the Corporation. The
Treasurer shall be in charge of its financial affairs, funds, securities, and valuable papers. The
Treasurer shall also ensure that full and accurate financial records are kept, maintained, and
made available, upon request, to any Director. The Treasurer or the Chairman of the Finance
Committee shall make accurate and timely reports of the financial condition of the Corporation
to the Board. The Treasurer shall have such other duties and powers as designated by the
Directors or the President.

7.7.Secretarv. The Secretary shall record and maintain all records of all proceedings
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, the Directors in a book or series of books kept for that purpose which book or books shall be
kept within the State of New Hampshire at the principal office of the Corporation or at the office
of the Secretary or of its resident agent and shall also contain records of all meetings of the
incorporators and the original attested copies of the articles of incorporation and Bylaws and
names of all Directors and the address of each. If the Secretary is absent from any meeting of the
Directors, an acting Secretary chosen at the meeting shall exercise the duties of the Secretary at
the meeting.

T.R.Siispensinn or Removal. Any officer may be suspended or removed with cause by vote or
majority of Directors then in office at any special meeting called for such purpose or at any
regular meeting. An officer may be removed or suspended only after reasonable notice and
opportunity to be heard.

7.9.Re.signation. An officer may resign by delivering his or her written resignation to the
President or to a meeting of the Directors. Such resignation shall be effective upon receipt
(unless specified to be effective art some other time), and acceptance thereof shall not be
necessary to make it effective unless it so states.

7.10. Vacancies. If the office of any officer becomes vacant, the Directors may elect a successor
as specified in Section 6.1. Each successor shall hold office for the unexpired term and, in the
case of the President, Vice President(s), Treasurer, and Secretary, until a successor is elected and
qualified, or in each case until death, resignation, removal or disqualification.

ARTICLE EIGHT

EXECUTION OF PAPERS

8.1 Generally ..Except as the Board may generally or in particular cases authorize the execution
thereof in some other manner, all deeds, leases, transfers, contracts, bonds, notes, checks, or
drafts greater than Three Thousand and No/100 ($3,000.00) Dollars, and in other obligations
made, accepted, or endorsed by the Corporation shall be signed by two (2) Directors appointed
for such purposes by the Board. All checks less than three Thousand and no/100 ($3,000.00)
Dollars must be signed by only one (1) of the foregoing individuals. Except for those checks or
drafts contemplated by the adopted budget, the Board must authorize each execution by vote of
Directors each time.

8.2Recordable In.strument. Any recordable instrument purporting to affect an interest in real
estate, having been duly authorized by a vote of the Board, shall be executed in the name of the
Corporation by two (2) of its officers, one of whom is the President and the other is the Vice
President or Treasurer. Said instrument shall be binding on the Corporation in favor of a
purchaser or other person relying in good faith on such instrument notwithstanding any
inconsistent provisions of the articles of organization. Bylaws, resolution or votes of the
Corporation.
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ARTICLE NINE

PERSONAL LIABILITY

9.1 Generally. The Directors and Officers of the Corporation shall not be personally liable for any
debt, liability or obligation of the Corporation. All persons, corporations, or other entities
extending credit to, contracting with, or having claim against the Taste of Gilmanton may look
only to the funds and property of the Corporation for the payment of any such contract or claim,
or for the payment of any debt, damages, judgment or decree, or any money that may otherwise
become due or payable to them from the Corporation.

9.21ndemnification. Each Director, officer and committee member of the corporation (and their
respective heirs, executors and administrators) shall be indemnified by the Corporation against
any cost, expense (including attorney's fees), judgment and liability reasonably incurred by or
imposed upon him or her in connection with any action, suit or proceeding to which he or she
shall be threatened, by reason of his or her being, or have been a Director, Officer or committee
member of this Corporation which he or she serves or has served as a Director or Officer at the
request of this Corporation (whether or not he or she continues to be an Officer of this
Corporation the time such action, suit or proceedings is brought or threatened), except with
respect to matters as to which he or she finally shall be adjudged in a Court of law to have acted
beyond the scope of their official duty or have acted in a wanton or reckless manner.

ARTICLE TEN

LIMITATION OF LIABILITY

10.1. Unless otherwise expressly authorized by the Board, the Directors and officers shall serve
without compensation and, pursuant to Section 508:16 ofNH RSA, shall not be liable for bodily
injury, personal injury and property damage if the claim for such damages arises from an act
committed in good faith and without willful or wanton negligence in the course of an activity
carried on to accomplish the purposes of the corporation.

The Directors and officers of the corporation shall not be liable to the Corporation or to
its shareholders for monetary damages for breach of fiduciary duties to the fullest extent
permitted by NH RSA Chapter 292.

ARTICLE ELEVEN

DISTRIBUTION OF PROPERTY UPON DISSOLUTION

11.1. Upon dissolution of the Corporation and after all outstanding debts and claims have been
satisfied, the members shall distribute the property of the Corporation to such other organization
or organizations maintaining similar objectives to those set forth herein, which are or may be
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entitled to exemption under Section 501(c) (3) of the Internal Revenue Code or any future
corresponding provision.

ARTICLE TWELVE

NONPROFIT CORPORATION

12.1. The Corporation shall operate as a nonprofit entity pursuant to and consistent with NH
RSA 292.

ARTICLE THIRTEEN

CONFLICTS OF INTEREST

13.1 Any possible conflict of interest on the part of any member of the Board, officer or
employee of the Corporation, shall be disclosed in writing to the Board and made a matter of
record through an annual procedure and also when the interest involves a specific issue before
the Board. Where the transaction involving a Board member, director or officer exceeds five
hundred dollars ($500) but is less than five thousand dollars ($5,000) in a fiscal year, a
two-thirds vote of the disinterested Director is required. Where the transaction involved exceeds
five thousand dollars ($5,000) in a fiscal year, then a two-thirds vote of the disinterested
Directors and publication in the required newspaper is required. The minutes of the meeting
shall reflect that a disclosure was made, the abstention from voting, and the actual vote itself.

ARTICLE FOURTEEN

AMENDMENT

14.1. The Bylaws may be amended, repealed or altered in whole or in part by a majority vote at
any duly held meeting of the Board provided notice of the proposed changes is included in the
notice of such meeting. However, in no event may any amendments be made which would affect
the corporation's qualification as a tax-exempt organization pursuant to Section 501 (c)(3) of the
Code or corresponding section of any future federal tax code.

ARTICLE FIFTEEN

ADOPTION

15.1. The Bylaws were adopted at a meeting of the incorporators held on the lb"* day of
January in the year 2017.
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November 14, 2025

Memo for Gilmanton's Own, Ine RFS! Equipment Only Grant supporting documents

Gilmanton s Own, Inc does not have any employees and therefore does not have any worker's
comp.

Sincerely,

Eileen Pugh
Secretary
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DISCLOSURE OF LEGAL ACTIVITIES INVOLV ING THE STATE OF NEW
HAMPSHIRE OR ANO I HER CiOVERNMENT ENTITY

E. Check one ol the follovvin":

^ The entity is not ctirrentlv or has not been party to any legal proceeding involvina the
State of New Hampshire (or any agency or subdivision thereot") or any other stateTederal
government entity before any adjudicative body in any jurisdiction OR

(  ] The entity is or has been party to one or more legal proceedings as set forth above.
Identify the jurisdiction, court or otiier adjudicative body, case number, and briefly
describe the naiiire of the proceeding (Attached extra sheet if necessary).

CHARITABLE TRUSTS UMT COMPLIANCE CERTIFICA^HON

E. Check one of" the following:

|>^ is registered and in good standing with the New Hampshire Depai tmenl of Justice
Charitable Trusts Unit (** see note beiow) or has submitlcd a complete application for
registration to the Charitable Trusts Unit and is awaiting a registration determination OR

[ J i.s not required to register with the Charitable Trusts Unit because it is neither tax-exempt
under section 501(c)(3) of the Internal Revenue Code nor engages in charitable
.solicitations in tlte .State of New Hampshire OR

[  J is exempt from registration with the Charitable Trusts Unit because it is a federal or state
government, agency, or subdivision or is a religious organization, an integrated auxiliary-
of a religious organization, or is a convention or association of churches.

** Note: Attached screen shot from the DOJ Registered Charities List found at:

hitps: nun.ith.CO', li.cs ut^sOads/doi remote regtsiered-charitics.ptll
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FINANCIAL PISCLOSlfRES

Check one the following:

The organization hired an outside fimi to audit its financial statements or to prepare
GAAP-compliant financial statements For its most recently completed fiscal year. If so,
please ensure that the financial statements and audit results are available to be requested
from the contact listed on Page 1 (audited finaiiciats may be attached 1 OR

The above does not apply, but the organization filed an IRS Form 990 or Form 990-E2
For its most recently completed fiscal year. Please attach that IRS Form 990 or Form 990-
EZ to the submission. (Form 990 Schedule B is not required) OR

if neither of (he above appiw complete the Income Statement and Balance Sheet below
with the following basic financial information from the organization's most recently
comjilcied fisca! year;

L INCOME STATEMENT
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-  - Ccnnpensatian of

Grains S officers, directors. S

and key personnel
DaHiitif.»t.s ' S

i

Other sakiries &
S
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Printing.
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All alher expenses s

Total ExDcnscs ■ s



2. balance SHEET

Assets
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Eqnipmm! (less my
depreciafionj
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Liabijities
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All other liahfliries \ S
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,Porm 990-EZ

c( tf^e Tfca^yry
... <fslema? f^evg?rue S<frv-ice

Short Form

Return of Organization Exempt From Income Tax
Under section 501(c). 627, or 4947(a)(1) of the Internal Revenue Code

(except private ioundations)
Do not enter social security numbers on tWs farm, as it may be made public.
Go to »ifww.ifs.gQV'Form990EZ far instructions and the latest information.

OM8 No. 1545-0047

A For the 2024 calendar year, or tax year beginning
, 2024, and ending

24

Open to PubDc
Inspection

,20

B Cnccfc

NeTrC chft.ngc

return

Fiftal

Attended rctyrr)

Ap^i'CSTfon pcftdinsi

G Accounting Wetnod:

C Nan^ of organization

^LHAHTO^^S OWK INC

N«tT7fceri£nd i(fee*»Cot' F.O. iBSxit net d«!.vcfed to street addresst

?0 BOX 223
City or town, sate or province, couniry, and ZIP cf foreign postal cede
LMAHTOW NH 032 37

Emptoyer identification number

81-488403'

E Telephone number

{603)435-0711
F Group Exemption

Number

^ Cash [J Accrual Other {specify):

) Website:

J Tax-exempt status 5CftC£i« ©rtc<

GILMANTOHSOI^N. WORDPREb .COM

UsMcKSt Mncs

j  j"^£cciation PJ Other:

H Check, yy «' the organization is not
required to attach Schedule B

(Form SS05.

K Form of orga,nizafion: ^ Corporatior) [J Trust __ __
L Add lines 5b. 6c. and 7b to line 9 to determine gross receips. If gross recapts are 5200.000 or mot®, or it total assess

(Pan II. column (B)) are SSOO.OOO or more, fife Form 980 irtsiead ol Forrn 950-EZ
1.6 4 / 94^

Revenue. Expenses, and Changes in Net Assets or Fund Balances (see if» instaicttorts for Part I)
Check If the organszaaon used Schedule O so respond to any question in th»s Part I 13

1  Co.nSnbuliOns, gifts, grants, a.nd smiiar amounts received

2  Program service revenue tnciuding gove.'nrrieri! fees and contracB ..
3 Membership dues and assessment

4  Invasiment income

Sa Gross amount Irom safe of assets other than inventory
b Less: cost or other basis and saiss expe-r«M

C Gain or (loss) from sals ol assets sfher than inventory (subiraci line Sb from line 5a)
6  Gamrrrg and fcnSraiSing evcnis;

a Gross income from gaming (attach Schedule Q if greater than

Sb

of conlributiorB
SIS,000)

b Gross incornc from fondraising events (not including S

from fyndrasing events reponod on Sine l| (atiach Schedule G if the
sum of such gross incoma and comributions exceeds S1S.OOO)......

c Less; direct expenses from gaming and fundraising events
d Net incortva cr (ioss) from garrtr^ and lundraising events (add lines 6a and 6b and subtract

6b

6c

5c

line 6c)

7a Gross sales of i.nvenasfy, less raturns and sliowances •

b Less; cost of goods sold - • •

c Gross profit or (loss? from safes Of invemory (subtract Una 7b Irom line 7a)
8 Other revenue (desortba in Schedule O)

9  Total revenue. Add iirws 1,2,3, 4, Sc, 6d, 7c. and 8 ■ ■ ■ ■

7a

7b

6d

7C

164,94S

4 1 S

<

&

Z

Grants and s'-rrsflar amounts paid (list in Schcdyle O)

Benetiis paid to or (or members ■ ■

Salaries, other compensation, and employee benefits

Pfoleesional fees arrd other payments to independent contractors -

Occupancy, rent, utilises, and mairttenance ■

Printing, publicalioha, postage, and shippi.ng

Other expenses (aesenod m Schedule 'Os

115,320

Excess or (deScit) lor ihe year (subtract lino 17 from line 9) - ■

Net assets or lund balances at beginriirtg ol year {iro.m Imo ST, column (A)) (tnust agree with
ena-oi-year figure foportad on prior year's return) • * * .............

Other cfiangss in net lassets or lund bstaces (explain in Schedylo O) •

Net assets or lund baianoes at ertd cl year. Combine lines 19 through 20

18

19

20

2t 01,

For Paperwork Reduction Act Notice, see tfie separate inslrucliona.
FOA 24 S90EZ1 DiVFSSS rsrm Ssnwiiv CciJjr.vW fast:-"CSf, was T»«0;ou»,l!V4.

fotm 990-E2 (2024)



Form59a-£2(goz^i GILM^NTONS OWN IMC: 81-4884037
P Bart 11 alance Sheets (see the inssrucuons for Pan II)

Cheek il the Ofganaaiion used Schedyle 0 to respond to aay question in Ihis Part (I

Pace 2

Cash, savings, and invesifnents
Land and buildings

Other assets (dascribe m Schedule 0) ■.
Total assets _
Total liabilities {describe m Schsaula Oj

P'' balances (line 27 of column (B) must agree with line 2t j . . .
Statement of Program Service Accomplishments (see the inscuciions for Part ill)
Check li the ofqamzaiion used Schedule 0 to fosporsd ta any queslien in this Part III ■ ■ • •

(
8

3

8

22

23

2.^

25

26

A) Bgqinning of year
3,56■

3, 9:

3,S61

(3) End Qt year
22

23

24

25

26

27

iOl,73:
0

101,783

What is the organisation's pnmaiy exempt purpose? S:.  ' r-"-'—, cttbih ATTACHMENT
Sf the Ofgani/aSfons program service accomplishmenis for each ot its three la'ges! program services,
Sr^iJ?hoSi^X,5'S"fK concise manner, describe the services provided, ihe number ofpersons aenetneg, and ctner r&tevam mtofmaiion for each program title
28 SEE ATTACHMENT ^ '

Expenses

(Required for sectsort
501(CK3) and 501 {0(4)
organizations; opaonai
for others.)

(Grants S ) It this a,nxium includes fofeign grants, check here. 28a 147,12:
29

(Grants S
30

) 11 Ihis antoum includes loreign grants, check here 293

(Grants S ) H this amount ioeiudos toreign smnts, chock here. 30a
3t Other program services (dcscnbe in Sctwdulo Oj .

(Grarttt S ) If this amoum ineiudes toreign grants, check here.
32 Total pfogram service expenses (add lirtcs 233 mrough 3iat.

list of Officers, Directors, Trustees, and Key Employees (list each <Part IV

n 3fa

32

(a) UAtr.^i <b) Average
piCr iiveak

(c)
ccfTiper>s*tten

W-^rlCsa - MiSC
'tsn-mC)

Of not paid, enter -0-)

(d) Hs)4!th C-<8nfftUi
csntr'&ttr-onA

emp!cysr« u«nef<t plans,
ana atfsrresj csn^eenjAtnij-i

01 ttcf comp

SEE ATTACHMENT

Form 990-EZ

24 SSQEZ2 fPt.



Form S90-EZ (2024! GILHAMTOHS OWN INC 81-4884037

isisr other information (No5e ttie Schedule A and petsonal heneft contract ssatemam retniiraments m irw
mstTiclions for Pan V.) Check tt (he organseaticn used Schedule O to respond to any questoo .n !his Part V -

Pago 3

33

34

35a

36

41

4Za

37a

b

38a

b

39

8

b

4Qa

Did the orgartiiBtion engage in any signiiicani sctwity no; prevtousty reported to she !RS7 H "Yes * provkJa a

detailed description oi each achvity sn Schedule 0

Were any stgnifcant chsnges made So she organizing or governing docurrienxa? IS "Yes," attach a conformee

copy of the amendod documertK it they mfiec! a change »the orgartizakon's name. Othervrisc. explain she
change on Schedule 0. See ittssruciions

Did she orgamzasiort have unrelated business gross itscome of 31 .OSO or rrore Ouri.ng She year from ijusihsss

activities (such as those reported en hoes 2, 6a, and 7a. among othe.'sj? • ■ • •

If "Yes' to lioe 3Sa. has the organaasott Sled ?. Form 9SC-T for the year? If '>4o,* provtde an explanation in Schedule 0
Was the organization a section 531(c)(4), 5t!i{o){£|. or SOUcKSI organization subject so secboh 5033(e) nottce,
reporting, artd proxy tax requircthc-ms duntig the yea.'? If "Yes." complete Schedule C, Part III

Did the organization undergo a liquidation, dissolution, lerminatjon. or significant disposition cf net <

during the year? !! *Yos.* compiele applscahfe parts of Schedule N -

Enter anwunt of poStSieai expenditures, dvaet or indirect, as desonbed in the insi'uosions • • j S7a |
Did the orgartizatiOfi file Form 1120-POL for this year?

Did the organizMon Borrow fro.m, or make any loans to. any oSiioe.-. dirsctor. trustee, or key employee, or

any such loans mads in a prior year and sti# outstanding at t» ettd of the tax year covered by tns return?

If "Yes," comptete Schedule L. Pa-rt II, and erne.' the total arrtoum involved 38b

SeofPn S01(cj(7} orgamzations. Enter:

Iniaaiion fees and capital contnbutions included on une 9

Gross receipts, included on lute 9. for public use of ctob facilities

Sect'Pfs 501(c)(3i organizations. Enter amount of tax imposed on the organtzason during the year under,

section 4911. ; seckon 4912; ; section 4955:

33b

Section sei(c)(3j. S2l(cK4}, and 80HsJ(29) organffatio.ns. Did trie orgarazabon engage in any section 4958 >

bcnefrt transaction durtng the year, cr did 4 engage in an excess bsneEt transaKion in a poor year that has not been
reported on arty of prior Forms 9S0 or 990-E2? Si "Yes.' compiele Ssheduie L, Part 1 ......
Secwn 501(cK3j, SOKcjiaj. ana 50l(cK29i orsanizssons. Enter amount of tax imposed on
crganaaticn managers or disqualified persons during the year under sections 4912.
4855. and 4968,

Section 50i{cj{3). S0l(cK4). and &01(ci(29) organizations. Enter attwun! of Sax on line 40c

feitnbuisadbyineorganization

Ail orosmzattons. At any Time during the tax year, was the organization a party to a pforiiC'»<j .jx sheSsr
transaclion? If "Yes," cempteio Forrri 8886-T • *

List me states with which a copy of ttiis return is fised; NH ;
The otgamzaiion's books are m cam of: SEE ATTACHMENT "fefephcne no.
Located at ^
At a.ny tune dunng the calendar yoat did the organizasion have an Interest in or a signaaire or oihar auihanty over

a financia! account m a foreign eounry (such as a bank Bocounl. securities account, or other financial accounij? ..
It "Yes.' enter the name of i.he foreign country.

33

34

3Sa

3Sb

...i, ...

35c

37b

3Sa

40b

Yes

See the instructions tor exceptions and Mmg reguiremenis ter FinCEN Form 114. Repcn c! Foreign Bank

and Fi.nanciai Accounss (F8AB).

At arty ume during the catenoa.' ysa?. did die organization mainlsn an office outside the United States?
1! "Ves." enter the hame of we toreign country;

43

44a

c

d

4&a

b

Section 4947(a)(1i nonexempt charitable trusts ftiing Forrn990-EZ in keu of Form 1041 — Chock here

and enter tne amouiw of Sax-exsmpt tritores! received or accrued dunng the lax year 43

Old trite organizatio.n mairtlairt any donor advised funds during the year? If "Yes,' Form 330 must be
compieied snsicaa of Form aso-EZ ... -

Did ihs ofganastion operate one or mate hospital facilities during tn© year? If "Yes," Form 930 must be
co.mpteSed instsad of Form 390-EZ.......

Did trie Oigarazation receive any paymenis for irsdo&r tanning services during the yest?
If "Yes" to fine 44c, has the orgahizasion hied a Form 720 to fopori these paymens? if "No," provide an

oxplsriatiori in Scheaute O ■ • ■ ■ ■

Did the oigamzalion hava a conaoliad entity within iris msareng of sectiofi ai2i.b)i 13)7 , .
Old the orgahi/atiort rocavs any pajmsril trorn Qi engatje m any itansicuon with a cotwoilod enwy wiinirt tha
meaiwig of spciion Sl^bRWl^ « "Yss." Form 9S0 #ih) Schedule a may need lo be compieied wsteaa oi
Form 390-E2. SfO ihStmetiOhs ■ ■ ■ ■ ■ ■ ■

N/A.

449

44b

44c

44d

4Sa

No

4Sb

X

Yes No

42b

4Zc

Ye >! No

24 S90E23 ffrii!.Sari«sfe 'Y5i -rcrr Hhai4«C<svf; I'h Fe.im 990-EZ: 2Q-:iA)
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Page 4

Did the organization engage, directly or irsdrealy. m polifea! eampa^ri activities on behalf of or <n opposition
to candidates for pubic office? If -Yes." compieie Schttduie C. Part I

sr Section 501(c)(3) Organljations Only
Ail section 50i(cji3| organtzations must arswer questions 47-49b and S2, and comp'ele Ine tables for hnes
50 and 51.

Ctiitck if the organizalion used Schedule O to respond to any question m this Part VI

46

Yes I No

X

47

48

49a

ti

SO

Did the organization engage m lobbying acuvises or have a section 50i(ri) elecbon in eftea diifing the tax
year? li "Yos,- complete Schedule C, Part it

ts the organization a school as described m sectio.t 170fb)(i KA)(<t)? if "Yes,' complete Schedule E
Did the organization make any transfers Id an exempt non-chantabie related organization?
if "Yes," was the related organization a section 527 organization?.
Complete this table tor the otganKalion's fivtj highest compensated employees (oiher man officers, directors, tnzstees, and key

Yes No

47 X

48 X

4Sa X

4Sb ! X

I]

(a) ryxmfii unit t.tln et cxcn empby«e
(b| Av^'aje
hiSurs ptr i«,e«k

tJsvoUa la position

(C)^C5Jcnjibie
compef55.atior>(Po7m5 W-'

(d] He«irn
u;.o«s vS e-^sloye#

5>Ur.s,AAdb«^err«<3

NONE

51 Complete ttns table for the organization's five highest conpensated indEpendsnt contractors who each received more than

SlOO.OOO of eompensaliori Irom the organization. (1 the-'e is none, enter "Mone."

(a) Niiptno Afiil tfuiiue^s of Oztcn irrbcoenO«nt (b) Typ«at S«fV5C« (C) Cc«p*rts»:tan

NONE

lorai n

S2

timDer oi other moepertdent contractors each receiving overSioo.OOO ..........

Did the orgartization complete Schedule A? Note: AJI sectton KtilcMS) organizations must att^ha ^ ^ """
-  n Vett i No

t.fS3«» peijii.iei ct i aerlive iMi i iixve exummerf Ims miuffi, mciuO'r.y aci:air,p«iix.x§ sshiidyisjsai>ii s-uiemenis a^iv ts tits sest or my ktiowleans Aoa Cot ot, =t
hut. cctitct.ixa tompie^OttUiiliin af pi(!(i»i«r !r.jn£ilt.c«.)ts b4s«-i snailmfiirmiiiion tii rrK.cB sf«|r»j»r naj any knowlraso.

Sign

Here

Sgnature 01 officer

BETTY ANN .f^BOTT
Date

Type Of print ria.mc and tnie

Prshi/Type prepa'ar's name'

SMNTFER BAILlk

TREASURER

■H AMD R BLOlfK
241 UNION AVE

Paid
Preparer
Use Only
May the IRS oiscuss this return with the preparer shgwiTasoi^Sce insii
nox 24 990EZ4 Bivr sso f ms SoMxki Cvpyf-afct t JOSS

|P0 00 6904:i
EsN 9338 65163

800-^72-502:
I Yes !;<| No

l»c- Form 9§0-EZ (20241



Gilmanton's Own, Inc

6 Board of Directors and Affiliations

Virginia Sapiro (President) Affiliations: Town of Gilmanton, Supervisor of Checklist (2030)
Eileen Pugh (Secretary)
Colleen Farnham (Vice President)

Claudia Ferber

Affiliations: Sawyer Lake Village District-Treasurer (2025)
Town of Gilmanton, Supervisor of Checklist (2026)
Gilmanton Democratic Committee- Co Chair (2026)
Gilmanton Old Home Day Association - delegate (2027)

Tresa Livernois

Ann Wlagee



Eileen Piigh

PROFESSIONAL SUMMARY

Experienced project and operations professional with more chaji 25 years of management
experience in both creative and administrative settings. Brings strong skiiis in nonprofit
governance, grant admmistration. and community engagement. A long-time executive board
member of Gilmanton's Own, Inc., dedicated to advancing local agriculture, food access, and
community education. Skilled In program coordination, communications, compliance
management, and creative content clevelopment

CURRENT ROLE

Program Director - Gilmanton's Own, Inc., Gllmanton, NH
2020 - Present

•  Executive Board Member (2020-Present), Secretary (2023-Pre.sent).
•  Oversee project operations, ensure program compliance, and manage grant

deliverables.

•  Develop and distribute weekly community newsletter reaching more than 1.300
subscribers via Mailchimp.

•  Serve as Editor & Publisher for the Gilmanton's Own Weekly Newsletter, managing
content, layout, and production.

•  Produce photography and creative materials for community outreach and advertising,
•  Support partnerships with vendors and local organizations to axpand program

engagement.

RELEVA.NT EXPERIENCE

Property Manager - Lime Avenue Studios, LLC
2003 - Present

•  Manage operations and finances for commercial and residential real estate properties,
•  Oversee accounts, tenant relations, maintenance, and budgeting.

Manager, Administration & Accounting - Nick Pugh Studio, Sue
2000 - Pre.ser<t

Handle day-to-day administrative and financial operations including billing,
bookkeeping, and technical support



Art Director / Lighting Supervisor - Rhythm & Hues Studios, Greater Los Angeles, CA
1992-2012

•  Led creative and technical teams for feature films and commercials.

•  Managed staff of artists and supemsors, coordinated production with producers and
clients,

•  Award: Babe (1996) — Academy Award for Best Visual Effects; key member of VFX
team pioneering digital techniques to make animals appear to talk.

•  Credited on major studio productions Including Cat in the Hat, Scooby Doo, Babe - Pig in
the City, and Babe.

EDUCATION

B.A. in Anthropology with Honors - Stanford University

Additional coursework in Canva and other graphic design .software.

COMMUNITY LEADERSHIP

•  Executive Board Meinber, Gilmanton's Own, Inc. (2020~Present}
■  Secretary, Gilmanton's Own, Inc. (2023-Prcsent]
•  Editor & Publisher, Gilmanton's Own Weekly Newsletter (1,300+ subscribers)



Leigh Milne

PROFESSIONAL SUMMARY

Fuiance and administrative professional tvith extensive experience in accounting, payroll,
and operations management Skilled in financial tracking, grant reponing, and procurement
with a strong background in nonprofit finance and budgeting, Brings demonstrated success
overseeing accounts payable and receivable, payroll, and organizational compliance.
Dedicated to transparent financial stewardship and supporting community development
through Gilmanton's Own Inc.

CURRENT ROLE

Finance and Grants Administrator j Bookkeeper - Gilmanton's Own Inc., Gilmanton
,NH

2025 - Present

•  Serve on Advisory Board, providing financial and admini.strative oversight for the
organization.

•  Manage bookkeeping and reporting for Gilmanton's Own Market, including grant-
related financial tracking.

•  Support procurement, budgeting, and fiscal compliance for the USDA RFSI Equipment
Only Grant. '

RELEVANT EXPERIENCE

Business Office Manager - Meredith Senior Housing f (OPCO LLC dba Forestview
Manor), Meredith, NH

April 2023 - Present

•  Oversee all financial operations including accounts payable/receivable, payroll, general
ledger, and P&L management.

•  Prepare monthly reports, capital forecasts, and ensure fiscal accountability across
departrnenLs.

•  Manage employee onhoarding, retention, and benefits programs.

Resident Care Director - Meredith Senior Housing 1 (OPCO LLC dba Forestview
Manor)

January 2022 - September 2022



•  Supervised 30+ staff members; developed schedules, training, and performance plans.

•  Ensured compliance with care standards and state regulations.

Director of Marketing and Sales - Meredith Senior Housing I (OPCO LLC dba

Forestview Manor)

September 2015 - April 2023

•  Managed marketing and community relations to increase residency and revenue.
•  Designed and executed strategic outreach campaigns.

EDUCATION

Bu.siness Administration / Human Resources [ongoing)

Southern New Hamp.shire Univensity, Manchester, NH (2022 - 2024)

CERTIFICATIONS AND SKILLS

•  Certified Dementia Practitioner

Microsoft Office • Payroll Processing (ADP/Paylocity) • Accounting and Budgeting
Leadership • Employee Coaching • Recruiting ♦ Conflict Resolution



Sarah Baldwin-Welcome

PROFESSIONAL SUMMARY

Experienced culinary and operations professional with over 30 years tn food service,
catering, and management Proven leadership in commercial kitchen operations, event
coordination, and small-business management A founding member and long-time leader of
Gilmanton's Own, Iric, dedicated to supporting local agriculture and expanding community
access to locally produced foods.

CURRENT ROLE

Market Manager - Gilmanton's Own, Inc. Gilmanton, NH

2016-Present

•  Founding member of the community nonprofit market.
•  Oversee day-to-day operations, including purchasing, inventory, vendor relations, food

preparation, and pricing.

•  Collaborate with local producers, volunteers, and customers to strengthen community
food systems,

RELEVANT EXPERIENCE

Owner / Chef - Provincial Palate, Gilmanton, NH

1994-Present

•  Operate catering and specialty foods business producing gourmet condiments and full-
service event catering for private and community clients.

•  Manage kitchen operations, ensuring safe, efficient food production and coordination of
prepared foods for sale and events.

•  Re.sponsibie for menu development, purchasing, production, and staff coordination.

Instructor - Laconia Adult Education, Laconia, NH

2009-2012

•  Taught culinary skills and food service management to adult learners, emphasiang safe
kitchen practices and menu planning.



Manager / Bartender / Waitstaff - Various Restaurants, NH & MA

1982-2011

•  Progressive experience in restaurant management, event coordination, and customer
service at multiple New Hampshire establishments.

EDUCATION

Associate of Science, Culinary Arts - Newbury College, Brookline, MA (1985)

Gilford Middle High School, Gilford, NH (1979)

COMMUNITY LEADERSHIP

•  Founding Member, Gilmanton's Own, Inc (2016-Present)

•  Executive Board Member, Gilmanton's Own, Inc (8 years)

•  President, Gilmanton's Own, Inc (5 years)



Virginia Sapiro, Ph.D.

Gilmanton, NH

PROFESSIONAL SUMMARY

Senior nonprofit and academic leader with extensive experience in organizational
governance, program oversight, and policy compliance. Founding member and current
President of Gilmanton's Own, Inc., dedicated to strengthening local agriculture and rural
community life. Brings more than 40 years of executive and educational leadership in
higher education and nonprofit organizations, with proven success in strategic planning,
board governance, and public service.

CURRENT ROLE

Executive Director / Program Director - Gilmanton's Own, Inc., Gilmanton, NH
2016-Present

•  Founding member of Gilmanton's Own, a nonprofit supporting local agriculture and
community-based food access.

•  Provide strategic and operational leadership, ensure program compliance, and oversee
community engagement.

•  Serve as President (2023-Present) following prior terms as Vice President (2018-
2022}.

•  Coordinate board operations, fiscal oversight, and long-term planning.

ACADEMIC AND PROFESSIONAL EXPERIENCE

Boston University - Boston, MA

Professor of Political Science, 2007-2021; Professor Emerita, 2021-Present
Dean of Arts & Sciences, 2007-2015

•  Directed the largest college within Boston University, managing complex budgets, staff
and compliance processe.s.

•  Oversaw academic and administrative operation.s, research programs, and institutional
policy implementation.

University of Wiscon.sin-Madison - Madison, W1
Professor of Political Science & Women's Studies, 1976-2007
Vice Provost for Teaching and Learning [2002-2006}; Interim Provost & Vice Chancellor
(2005-2006)



•  Managed university-wide academic programs and compliance initiatives,

•  Led multiple administrative teams focused on teaching excellence and equity In higher
education.

EDUCATION

Ph.D. & M.A., Political Science - University of Michigan, Ann Arbor. Ml

A.B. with High Honors, Government - Clark University, Worcester, MA

SELECTED NONPROFIT LEADERSHIP

•  President, Gilmanton's Own, Inc. (2023-Present); Vice President [2018-2022];
Founding Member (2016-Present)

•  President, Shelter Music Boston [2019-2021]

•  Trustee, Clark University (2001-2007)

•  Advi.sory Board, Lowell Observatory (2012-2015)

•  Visiting Committee, MIT Department of Political Science (2006-2015)



Gilmanton s Own, Inc

Key Personnel for RFSI Equipment Only Grant
Key Personnel are volunteering their time. There is no annual salary & amounts of salary paid
through the agreement as it is equipment only..

Sarah Baldwin-Welcome - Operations Manager
Virginia Sapiro - Executive Director

Eileen Pugh - Program Director
Leigh Milne - Bookkeeper



USPA Agricultural Marketing Service
U.S. DEPARTMENT OF AGRICULTURE

Tin; RFS! Bqu.'jm^ens-Uaiy Gmnl Iroposai shiiuM ffififiA' a profgci mirrative that detchbst thu overall ixnpe ofthe prmtH'tand how iC tdkfns
with the piYmtvin gnot otu! piioiitifg; Appiimnts mmt attach daatmmitation to ntbumntkite (he casts of each pmcc afeiiuipitient,
u'hick can include coatracU, catohg piidiH}, or binding (imtes proxkied by licmise connnercial enUik's.

APPLICANT INFORMATION

AupliratU OiMmzaUoti , „ ,
^  lyiiiianioti s Own, Inc

Name: t

II El:

Phone Number:

Email Address;

Physical Address

Strcci;

City;

State;

I8U;NLM7K7?

gilniantonsowngSgmaii.con?

741 Province Road

[citmantofi
[New Hampshire

£13237

Maitiwg Address (!f differeni fraiii aitove)

Street: PO Box 223

City;

State:

Zip:

Gilnianion

New Hampshire

03237

PRIMARY POINT OF CONTA

f,i,« ibe penon who will be the mam emmet far any i.wn'sptmtk'Dce and Is rmpomhk for sigmtig Htp- (hcvrnenmmn sImtU the grant be
ftwnrtled

Name;

Title:

Phone Number:

Email Address:

Virginia Sapiro

President:

617-306-7158

gi 1 m 3 n to nsown @g!tt ai l-com_



DISTRESSED COMMUNITIES INDEX

Ijfinsj thi I) li Sniex Map, pmvkh the mimrnmity distress spare pr the cmmty{ws) benefiting from yourpmjeer.

Niile; IL hn i rks art, n >ci' pair ed It) submit Distressed Comnmnities Index data.

Click the * or' button to add or remove items o.f needed

FOft EXAMPUd

Caunty 1: Enter Cauncy ntims Distress SanvI: Enter Couna UstresxScare
County 2: Enter Coiinty tmiw Distress Seared; Enter County Distna Score

County Distress Score

- Bfikti.tp County 14.3586

- Mesrisnak County 15.5392

- Csri'oU County 19.6235

- Siitiiv.in CouiUy •15.0542

TYPE OF APPLICANT WBgMBWpB :jL^l?lS6iLwS^^8l
Sckrt itppiicatir tvpe:

[3 Agiicultyral producers or processors, or groups «ra»ric«iturffll producers and processors.

For-iirofit entilies operaung nwddle-ol-tiie-siippiy-fhain sclivitiis such a.s processitsg, aggrcgahW). ur liismbiiUon of targeted
□ a^ricwttttwl products, whose artivicies are pritnar liy inmsed for the benefit of local and regional producers, and that meet the eligtpility

(equifcitie!tt.s of the SBA snial! business sire stsiHtarrfs are eitgihte. For tuorc tntorroation on ihe.sc stee standards, pleirse vi.sst SBA s
SfaigSjUlJjd^rds wehpage. For a pinc'ts check on whether your bus!ne.s,s tjualttxts, please use tlte Steft-Standijrtls Tool,

^ Koiiprofit oiRat»i2!a«iHis operatioe (r,ifid!e-fif-the-supp!y-di.ii!i atriviHcs such .as rsrores.sing. .•tggreg.'itioo. dtslribuBon ot targeted
.igrtriiirural products

n u«al soverntnen! cnJWes operating middle-ol-Uie-supply-chain .artivities .«icb as processing, aggregation, distnbi.tion of targeted
agricultural prtnlucts

□ Tribal govenitnents operating midcHe-of-the-suptily-thain activitie.s sutb as prbtessittg, .sggrcijattnii, di.stnbuat)t! oi targeted
agrirultMral producLs,
iHStitutlons sod) as schools, tm.versities, or hospttak brnig.og producers togrthur to estabh.sh cooperative or .shared inirastructurc oc

□ invest in oqnipntew tJ«t will bwefiC tnultiple produceitc middk.-oi-the-supplychai.t acv.wu« sucn.« pro«.«i.tg, aggrcgat.on.
riistributiim isf hirgeted agrk-tiiturai prodiict.

Provide a desciiptsve or aject tide in I Swords or hss in the spoce beiuw

Lakes Region Collaborative Commercial Kitchen: Strengthening Food Resilience among Famier.s and
Small-scale Food Producers - -

iSSSBSBSBS
Inehnir a pmrci wm.),«)y^S?>«Dfe,urlgS«tteWc/brdkscmimttiO)i to the pmdic .-1 i>r , . provides « very brie} (one smtetice,

ApptiOMt W lend and execute the project:
2  'Hie nr^kct^s ifUfpoSf'* oritf (fxpfcuyj iiUtcomt'SviUfi  A desoiprion of the gtuieral tasks/aetivitlps to be completed during the project perio^ aiifltUhisgoa

rai;;mnton's Own, Inc. (GOll will inslSu mtd equip a shared C0mmer£^ldtdi^^



culinary Incubator to serve central'N^'Hampshire, the CoUaborative Kitchen will empower local and
regional small-scale agricukiiral producers by providing them with a dedicated space to process their
fruits, vegetables, and grains into value-added products. There is a denionstrated insufficiency of
commercial kitchen facilities to meet the need in this region. The kitchen will address this gap, enabling
producers to scale their businesses at lower financial risk, with a focus on baked goods, value-added
processing, and preserving local produce. The shared kitchen wilt foster collaboration and improve
access to production resources, ultimately increasingthe availability of locally produced foods.
Expected OLitcome.s Include increased market acces.s foi- producers, reduced barriers to entry, and a
more re.silier'it local food system, re,sulting in berter supply to consumers and strengthened regional
food .security.

OPERATIONS IDENTIFIER

Fnwiih where withih the Mkfdie tf/ theStipp^y Chttiii the reques'ted euetpmer.t be uteedt

^ Processing

•^Ilgregation

T DistributiOi",

V ihie .Aitidfd Productioi!

Otiier

i \ i ! OF AGRIClJLTlJREAi., FOOD PRODUCTS PROCESSED WITH THE EQUIPMENT?

Rc in« ve Product Row | Add Product Row

# Product Type |

1 Fniit, incl hiueberrics, peaches, apples, berrie-s, grapes |

2 Vegetables, ind carrots, tomatoes, corn, peppers

3 Baked Goods, inc! bread, cakes, cookies, pastries

4 G.-iriic, Mcrijs. Sptce.s. Dsy mixes

S Sisace.s, Salsa

6 Soups

7 0ressin8s/Coodsmetit,s

8
Popcorn

9 Candy. Ind maple



u Product Type

10 Preserved value-added agrlailtural products, such a.s* jams and jetlies

11 Pickled Products

SCOPE OF WORK

PLEASE DESCRIBE THE CURRENT BUSINESS OPERATIONS INCLUDING SERVICES BEING OFFERED IN THE

GEOGRAPHIC FOCUS AREA,

Gilmanton's Own Inc. (GOl) is a nonprofit S01(c)[3] organizacion operating since 2016, dedicated to
preserving and promoting agriculture, arts, and community in Belknap and Merrimack counties and the
surrounding region. GO! .supports over 75 local farmers, food producers, and artisans through theyear-
round indoor farmers market, Gflmanton's Own Market, located on a 180-acre farm along rural Route
107. The Market occupies 1,000 square feet of a 3,500 .square-foot winterized agricultural building. The
proposed shared commercial kitchen mnll be installed in an adjacent 1,000-square-foot space, formerly
u-sed as a kitchen and storage area.

Current business opej-ations include the aggregation of locally grown and locally produced items—.such
as vegetables, fruits, eggs, meats, fish, cheeses, baked goods, jams, honey, and maple products—from
more than 45 small-scale producers. These goods are delivered to GO! pre-packaged and labeled, and
are made available to customers through GOl's year-round indoor farmers market, which serves as a
centralized food access hub for the region.

GO! also supports limited external tiistribution through informal partnei-ships with local outlets. For
example, select baked goods and cheeses are sold to the restaurant atGilmanton Winery and Vineyard,
and fresh produce is distributed to a local elementary school for food education events. At this time,
this type of distribution reaches two to three additional food access points beyond the primary market.
In addition to direct-to-consuraer distribution, GOI provides community education and outreach by
collaborating with local sclwols and nonprofits on events that promote agricultiiral literacy and healthy
eating.

Currently, GOI does not conduct value-added processing or packaging on site. All products are
processed off-site by the producers. The proposed canimercial kitchen will fill a critical infrastruc ture
gap by enabling on-site processing, storage, packaging, and di.stribution. This will allow producers to
scale their operations, reduce food v%'aste, and expand access to now market channels while
.strengthening the regional food system- _ -

EEA^t>i¥cRliET^ NEED THATTHE REQUESTED EQUIPMENT V il I MIDRESS.

This project strengthens the middle of the food .supply chain in central New Hampshire by addressing
the lack of shared processing infrastructure for small and mid-sized producers. The addition of
commercial-grade equipment vAll support the processing, aggregation, storage, and/or distribution of
at least: 15 new agricultural products and 15 value-added products, creating e,ssentjal Capacity for local
farms and food businesses, ...—



The shared kitchen will initialiy allow approximateiy 20 producers, currently operating through
GilmantosVs Own Market and farm stands, to increase production and efficiency. This directly supports
supply chain coordination, expands the distribution of New Mampshire-grown products, and creates
new economic opportunities for local producers.

hxaiTiples of new agricuUura! products to be processed, aggi'egated, stored, and/or distributed include
flash-frozen orchard fruit from Magee Pamily Farm (such as 15-20 lbs. of peaches that currently go
unsold), vacuum-scaled root vegetables (carrots, beets, potatoes) from Pancake Hill Farm and )ones
Mill Mouse, and fre.sh greens aggregated from rnuldple producers for broader distribution. Geddes
Blueberiy Farm plans to process and store prepared blueberries to extend seasonal availability, while
jerkFace Farm, Red Fox Farm, and others will dehydrate vegetables and herbs to create soup mixes and
seasoning blends. The kitchen will also enable producers to aggregate surplus crop.s from neighboring
farms, reducing food loss and increasing overall coromiintty out|3ut.

On tiie value-added side, producers will use'tJie facility to process a wide range of items. Red Fox Farm
and fones Mill House will expand production of pickles, relishes, and sauces such bs carrot relish,
pickled beets, tomato sauce, and .salsa verde, Sarah Welcome of Pancake Hill Farm will double her
output of gourmet mustards and u.se the space to expand into baked goods, dressings, and shelf-stable
condiments made from fruits and vegetables grown on her farm and neighboring farms. She writes that
freezing, dehydrating, and vacuum packing fruits and vegetables for year-round use will make fresh
local produce accessible for longer periods of time" and will allow her to "continue processing local,
nutrient-rich vegetables into products that meet consumer demand while reducing seasonal loss."

es.sie fames Maple Farm will expand production of maple-flavored popcorn, micstards, and seasoning
blends using the shared kitchen's convection ovens .and packaging equipment. Lindon (iarlic Farm, a
small fatmiy-owned business in Gilmauton. will increase its output of garlic-based, shelf-stable value-
added products such as garlic powder, gramiles, and black garlic. Rockvvall Farm, fones Mill House,
Magee Family Farm, and Pancake Hill Farm will u.se the kitchen to proce.ss baked goods, snacks, and
grab-and-go meals—extending the shelf life of local ingredients and increasing availability across
mulijple di.stribi!tion channels.

Tracey Tully, owner of JerkFace Farms, writes; "Having a commercial space to process my organic
veggies and eggs would increase my output lour-fokt 1 could take a day or two and put all my focus into
canning, freezing, and food preparation.s. My husband could process all hi.s organic fermented hot sauce
in a single day. We already source .some produce from other farms—this kitchen would let its purchase
more, process more, and distribute more nutrient-rich local food to the comniunity,"

By providing tools like a flash freezer, steam kettle, raiige, vacuum .sealer, bottle filler, and dehydrator,
this project will significantiy improve the shelf life, .safety, and year-round availability of local food.
Products will be aggreg,ated from multiple farms, then proce.ssed and stored safely before being
distributed through co-ops, markets, small food businesses, and community partners.

The.se improvements will enable producers like Magee Family Farm, JerkFace Farm, and Pancake Hill
Farm to preserve surplus crops and scale value-added processing. New and underserved producer.s
will also gain entry into the food supply chain through shared access to essential infrastructure.



UTcfmaW>rOiii'iFojert''iHHiKWRiWgolEliy'cri5Egtiei^^
food, isicreasing aggregation capacity, expanding processing options, and improving market access for
smail-scale, beginning, and underserved producers. By building infrastructure that supports the
processing, aggregation, storage, and/or distribution of iocai products, the project will help sustain
ioca! food economies and strengthen the resilience and diversity of New Hampshire's regional food
system.

PLEASE DESCRIBE THE IMPACT THIS EQUIPMENT WILL HAVE ON LOCAL AND REGIONAL PRODUCERS, MARKET
OUTLETS, AND MORE.

Fhe equipment will enable approximately 20 exj,sting local farmers and food producers—all of whom
currently sell through (iilrrianton's Own Market, regional farm .stands, and farmers markets—to
proce.ss, refine, package, and safely store their products at a lower financia! risk. This will increase
efficiency, extend sheiflife, and support compliance with food safety standards—key steps to
expanding saltrs through existing regional distribution channels.

ri addition to .strengthening current outlets, the project is expected to establisii a minimum of 12 new
market outlets for local producers. The,se include food access points and distribution venues that are
already in communication with producers or well-positioned to carry aggregated, processed, or value-
added New Hampshire-grown products. Confirmed or likely outlets include Little Red Hen Farm &
Market (Pittsfield], Concord Food Co-op, Hannaford, Market Basket, Vista Foods, Sunflower Natural
Foods (Laconia, Tilton and Concord}, Iron Works Market (Giimanton), Gilford Village Store and Beans &
Greens Farm (Gilford), Sweet Beet Market (Bradford), and Osborne's Agway—all of which actively
promote locally sourced and New Hampshire-made goods.

These new outlets become viable through the increased production volume, packaging capacity, and
product safety made po,s'sible by this .shared-use infrastructure. Producers also aim to expand
distribution through catering and small-scale food service outlets such as Wayfarer Coffee Roasters,
Local Eatery, Gilmanton Winery and Vineyard, and Hermit Woods Winery. With access to commercial
processing equipment, farms can now supply these outlets with flash-frozen fruit, jams, sauces,
prepared meals, and other shelf-stable products that previoi!.s!y could not be produced in certified
facilities.

A local example of scalable product development is Popzup Popcorn, now distributed in over 1,200
store.s across New England. Gi!n!anton-ba,sed jessie fames Maple Farm currently makes maple-flavored
popcorn in small batches and could significantly expand production using the proposed equipment,
mirroring the growth potential seen in Popzup's success.

By improving capacity for processing, aggregation, storage, and distribution, this project strengthens
the middle of the food .supply chain and creates new and better markets for small and underserved
producer.^. It supports RFSl's goal of increasing market access, building supply chain infrastructure, and
fostering a more resilient, regionally rooted food system.



{ESTIMATE THE NUMBER OF LOCAL AND Kt iuNAL PRODUCERS IMPACTED.

20

DOES THIS PROIECT DIRECTLY BENEFIT:

CJm.'k box for ait ihm apply bilow

0 ll«(k>rservt*d larfTU'TS and ranchers?

^ ?:evv fied beBinnitig farnu>rs and ranchers?

(3 Vfteran Pforlucers?

[2] l'r!'ict.'.ssor.>: or other isiittdte-of-the-supfjiy businesses owned by sodatly disadvantaged iiidtviduals?

EXPECTED PERFORMANCE MEASURES
WTT -TT

The aatcotnet ami peffhnimnce meusurm heiow provide o fearrwivork that ai'mvs,grant recipient In track and evahustf project actiaiUes.
Please finrnde expected numhers basmt en the pmjecls siope of wot k. Setea NM ifria! appHcnbk t ■ "' 'fie pmjsct

OUTCOME 2: CAPACITY IN THE MIDDLE OF THE SUPPLY CHAIN FOR LOCAI RFGIONAL FOOD PRODUCTS

indicator OescripWon Expected Ntiinliers n/A

Number oi proceisirig etiuipment units purchased and instBiled:
Hi □

2.5 Number of aggre|8!ioti, storage, distribution equipment units
purchased and installed: 8 □

OUT COME 3: INCREASE ECONOMIC VIABIUW OF LOCAL/REGIONAL PRODUCERS AND PROCESSORS

Indicator Desciiption Expected Numbers N/A

Number of iocai/regiortai agricultorai producers who benefited
from the new or improved proce-ssing/aggregaticn/storage or
distribution caparnv

20 o

3,3 Number of new Inra /rt g.onai proiucts processed, aggregated,
stored or distfibuted:

IS □

3.4 Humber of new value-added prudu't oevelaoed; ! 15 □
3.5 Nambftf of new market-outlets cstv' ishea j i2: □

BUDGET NARRATIVE

Pkase he.sure to tist ond jmtsfy ail expemex fe be coven-tl. Ifappiictibk, emuie thntyou haxe im tuikdCritical ftasources ami hifrmtsvcture
t'etterfs) to support the appUc.atitiri infrn'matfon.

EQUIPMENT

Dme/ihc tmy speri.r!pu ; / . ,i ipment to be puf ehnittd under the gniat. "Special PUlvmtr cquiptnmil" such as such as. ctumcrs. /wiling
procmsors. rumse o.iui i r/ m, *ag ptickiiiii mackinas, fkmtian tmks, roasters, or other processing egiiipnient, packifip and hkelitig.
eiiuipmeiit, t>r tfelk'tiy in!

+ # Etjuipment Item Purchase Price
Acquisition

Date

Funds
Requested



-1TfueT-40P4IC, 54 1/8'-Solid Door IT eraer.$6326.00li/1/2025$12.6.52.00

-2Vari'ak-k VMC1516** Seal Bar and 01! Pump$1399.0011/1/2025$1,399,00

m3

Avatilt'o MPI-18.16 {Till Sixe !nsulated Healed

Holding / Proofing Cabinel with Clear l>oi>r -
12QV

$1499,9911/1/2025$1,499.99

-4
TroeT-49G-l(G 2 SecUoii G!a.ss DoorReads'iti

with LED iightlBg
sr»8;i7.ooU/t/2025S5.83-.no

-
5

Caolsihg Perfoiriance Group FEC-2{M)-DK Dewbie
Deck .St,anrtard Ueepi Full Size E!<n:tTic
Coitvecrlfiti Oven

$4699.00U/1/20Z5S4,699.00

-fi

G.irkind SS6S6 Sentry Series 6 Sealed Bunisr
Eiecn-ie Restaurant Range with Standard Oven -
240V, i Fha.sf'. IS kW

SHium)U/l,r202S$9,489.00

-
7

Ecoiine-Iioh.srt High Temperanire
iifuiBrcaimter Di.shwashliig Machine
208-240Vok

$4818.00n/1/2025$4,818.00

-a

jlobait tegacyr HL200 20 Qt Pianetary Siaiid
Mixer With Guard & Srandard Acce-ssones •

!.Z9V, t/2 lip
S8372.98{1/1/2025$8,372.98

m9
Avanlo ST'-S St)' Coyiitertrjp Blast Ciillkr/
Frcfwer

$5499.00U/1/2025$5,499.00

"10
Regetity 24" x 48" x 74" ISSF Chrome Stationary
Wire .Shelving Skarter Kit with 6 Shelves"

.$192.9911/1/2025$964,95

-11
Eagle Gi-oup T3048SEB~BS-E2.3 30' x 48"
Srainic.s,t Steel Deliise Work Tatilc; with Sink

$5 759.00n/1/2025$1,759.00

-12
UegiTiry 5" Heavy Duly Swivel Stem Casters for
Work Tables ami EtimpmentStand.s

$50,4911/1/2025$201.96

-1.3
Rugciicy 30x24 10" Gauge .Stainless Seed
EqiiipmetHStand with Undetslielfand Casters

$228.9911/1/202.5$4.57.98

-14
Regency 30x96 14" Gauge Staiole.ss, Stse)
Efiuipment Stand, stainless uridersheSf

S8S9.0011/1/2025$859.00

I.a
RegeiK-y 12x16 Wall Minsnted ILuk! Sink witli
f,i<i«.sei!eck Faucet

$104,49n/1/2025$164.49

-16
Regency 39 Pan End Lostl Bun / Sheet Pan Rack
with Non-Marking Casters - Welded

S389.9911/1/2025S3B9.99

**!7
Rogent-y 94x16,3 Campart.ment tainmerciai
Sink with Dr.iinhoisrd.s

$699.0011/1/202S$699,00

-

iKfflcncy 30x72 18" Gayge Stasiilcss Steei
1» iCaninicrrial Work Table, galwdizei! lets artti

Hiadersbelf

$188.99n/1/2025$1,133,94

-m

—— ——

Johtj Beo's & CO. IWKOl Wood Top Mobile
^ Bakers Table with Stainless Base. Buti Pan Rack

$1839.001I/1/202SSl.KWOt)



- io Vulcar. khETT-Z 6 Gaiion Tilting Jacketed Kettle SBUS.Oi) U/1,>'2P2.S $8.215.00

21 WaniigATOlilO J0-Tray Foaci Deiiydrarar $r>4.S,0(S 1S/1/202S S64S.(K!

m 24 V'evor Pttpumatic Liquid j'a,sri» EilierSO-500 Mi. $.304.69 tl/J/IOIS $504.69

- ZS AP362 Labsi Applicator «IS9.S.(.50 11/1/2023 i!,59S.OO

- Iff
fdass Jar Vatmim Capping Madsitie Semi-,Auto
I'neusn.rtic Seslcm EquipiRcn;; Twist off

11/1/2025 S2.999.f9

Equipment Subtotal $76,634,96

EQUl PM ENT fUSTlFICATlON

Fof each S-kniipmi^nt Hem Hsud in the above CtMc tkscrme haw th'n equipment wftf be utal fo rnhfeve the abjectim's and ffutames of the
ftrgfeet Add mere equipment hy cdpyhy and pastm$ the exkring tietn^ or (khite ̂ uipmentchat isa't mcesmiy

fOR OAMPi.Cl

Equipiitrirt 1; DesiTijitioit attil justiffcstifin
Etjusuriiciit 2; Dest'riptinn ami jiisrifif.ntiiiti

EqiJifjUJKiit |: 2 i.joo! - Proa»ssir.g oi faw m imten fruits ami vcgetabtes wi!j rptiuirc fruuzjiig and storage.
2; Vacuum Packer -'vacimm packins food eKtonds rite Ufa ofthopraihni. Commercial ci|i,npinent iS ? i'eqtUremeiit by site Soco

of NH

Etiutpstienl i- Prtiiti 'ion - Rakers wilt rotiuire attes.s W prm I Iti.xes to in odutX' to baked tjewfe in a timely maoiier
EtjtiipmenS 4: 2-Drtor Kofrrga-stijr -Rttrigcration will l»e necos.s.try lorjjrupM' cuoiiiig before atsd during prodiictiati of preducts
Etjiiipmi'ti! 5- Ditulile Coovectipn Oven -Necessary for the baking of prodticts by retiting Bakers
hqitiptnonS 6; f) Bufiief Snjvf -Necessary for {trrxiiirtiijrt of fruits & yegittables being jirocessefl by heat
Equtprrient 7: Under Comtfer Uishwa.sher -A!! sanifation stpiiprnent is crfitcal l;» promote a plate for rieaning, sanltieliig or prodiKtio!)
equipttitmf. packagirsg jars, protliirtinr. space
Kquipnsem 8; Zb Cjuart Misw -This unit, vriil he tiliiixed by mis' Bakers and i>r-mtii<-ers for incorpnratint ingtedimirs. mixfts and dmighs
Eqiiipmem Cmmter Top Blast Chiller/Freer.er -F!a,sh ft ee-aing is tt rapid cooling fechnsque used to preserve food by prwencfiig large ice
ciysrsfs that damage the celltibr .struchtre. Thi.< proces.? niaintains food qualify, icxture, and Enitriciomrl vaiue by using uitra-kiw
feinperafta'cs-

hqutpmenf iU: Sheiving/Rafte -These units will iimise the necessary proces.sisig equipEJtent atui supplit-s tor renting producei's
BqiiifwneW: ! 1; Produce Smk vv/'fable -Wsll aid ttt dMniisg am! preparation of frush froMs aiwl vegetsbSes for tusther prricifssing/
p,irkiigiii|-'
Eipupmr-m i 2; l-quipmenEStaiul/WbeclCoasters-Required for proper storage and mobility of equipment
E-quilimeif I *1 f ibic 3022-4 -These staiHk'ss steel tables wsl! hmmt processing equipment as well as provitk area for footJ production.
Packaging i d U » Hug hi the pnuiuctien areas.
Eqiiipumrn IS »"• f liiedOxBh -.'Jams'M above
iiqiiiptium! 15 «U wwWng Sistk •! land hygiene provide are;, fur cieantng one's hand-s with soap »(id water to remove viniscs/
bai;ter ia/!ni,.i .mrgariisms. dirt, grease. A mu.st for ,r eouimetciai space
EqnipmelU !'> ^pred lOck-Ua! t kU p op uiiiitij (! tjfn priiducts
Esjiiipincnt J Bavh'i Sink-All > ui i urtpiii <iiRt^|R->t i tUTificaUo pr(:»motuapiscefordeantag,samttehi|>.
Equipmem i fc .sM T .1 !!x?2 i P I h< is inl< s ti 11 d 1 tMl! hau.sc prottssiiig equipinerw 3.s wdl as provide area's fat food
prwliirtimi . , , , , . I ,
Etniipmwit Tf; Butciiw Block Prep Table Tisis umt i.c for preparatioi! ofbakvd ami food prosiuas for iuithef processing and paete»gi!i|
Equtpinenl 20; Stwim Kettfo -Thfe smit vviil help prftdwcers produce hatches of dmir products; .such a.s Fruit Fiilitigs. Syrups, Sotjp.s. Sautes.
Cssndimetrts in a viniform heated vessel. , . i -
Equipimmt II; Deiiydratoi -The abiiity fo prolong shelf lite to truits, vegetables and herbs for packaging wdl require proper delmiratmn

Eqiiipmesp 24; riWfig Machine -This uiiiiAVill provide site ability to jar prodmt.s .such as CondiisienlS, lams St Sautes
Equipment zSt Label Airpiirator -Products prtidured by participar.te will retjuire proper iabeling ,— —



pc!nrpmentl6:13p}>i.-r~tjit.s uTilTi^lOIuwpjirfk tose.t-fii.ips jars"fv.-jlut-.-iddetfproduct

♦Applicants must submit documentation to substantiate the costs of each piece of equipment, which can include
contracts, catalog pricing, or binding quotes provided by license conunerda! entities.
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New Hampshire Department of Justice Registered Charities List
G = Good Standing; X = Not in Good Standing; S = Suspended

Charitable Trusts Unit

Reg. No. Charity Name Address City State Zip Status Report Due
10164 Gilbert H. Hood Middle School PISA 5 Hood Road Derry NH 03038 X 11/15/2021
13137 Gilford Education Endowment Foundation PO Box 7058 Gilford NH 03247 G 5/15/2026
4808 Gilford Police Relief Association 47 Cherry Valley Road Gilford NH 03249 X 5/15/2025
3593 Gilford Rotary Club PO Box 7091 Gilford NH 03249 G 11/14/2026
3550 Gilford Village Knolls, Inc. PO Box 10540 Bedford NH 03110 G 5/15/2026
16803 Gilford Youth Baseball Association, Inc. 10 Hazelnut Road Gilford NH 03249 X 5/15/2024
17368 Gilford Youth Center 19 Potter Hill Road Gilford NH 03249 G 11/15/2025
34397 Gilfoyle Foundation, Inc. 1 Brush Hill Road, Suite 512 New Fairfield CT 06812 X 5/15/2024
32893 Gilmanton Community Farmers Market Association 99 Hatch Road Gilmanton IW NH 03837 X 5/15/2022
34552 Gilmanton Firefighters Association 1824 NH Route 140 Gilmanton NH 03837 G 5/15/2026
1943 Gilmanton Historical Society Box 236 Gilmanton NH 03237 G 2/15/2026

6454 Gilmanton Iron Works Library Association

PO Box 268

10 Elm 5treet Gilmanton Iron W NH 03837-0268 X 5/15/2025
11311 Gilmanton Land Trust PO Box 561 Gilmanton NH 03237-0561 G 11/15/2026
19348 Gilmanton Old Home Day Association P.O. Box 423Gilmanton, NH 03237 Gilmanton NH 03237 G 5/15/2026
17090 Gilmanton Police Relief Association 297 Route 140Gilmanton, NH 03237 Gilmanton NH 03237 G 5/15/2026
12928 Gilmanton PTA 1386 NH Route 140 Gilmanton IW NH 03837 G 11/15/2026
3856 Gilmanton Supplemental Assistance, Inc. PO Box 246 Gilmanton NH 03246 X 5/15/2024
35244 Gilmanton Tricentennial Committee P.O. Box 550 Gilmanton NH 03237 G 5/15/2026
12758 Gilmanton Year Round Library Association 1385 NH Route 140 Gilmanton IW NH 03837 G 5/15/2026

30415 Gilmanton's Own, Inc.

PO Box 223

317 Loon Pond Road Gilmanton NH 03237 G 5/15/2026
1510 Gilmore Pond Association, Inc. PO Box 793 Jaffrey NH 03452 X 11/15/2022

3090 Gilsum Historical Society PO Box 41 Gilsum NH 03448 G 5/15/2026
32807 Gilsum Recreation Committee PO Box 76 Gilsum NH 03448 G 1/15/2026
18641 Gilsum Rescue PO Box 314Gilsum, NH 03448 Gilsum NH 03448 G 5/15/2026
13482 Gilsum STEAM Academy Parent Teacher Community Association PO Box 38 Gilsum NH 03448 G 11/15/2025
14906 Girard College Foundation 2101 South College Avenue Suite 2600 Philadelphia PA 19121 X 11/15/2023
4414 Girl Scouts of Eastern Massachusetts, Inc. 265 Beaver Street Waltham MA 02452 G 8/15/2026
2875 Girl Scouts of the Green & White Mountains 1 Commerce Drive Bedford NH 03110-6835 G 2/15/2026
15730 Girl Scouts of the United States of America 420 Fifth Avenue New York NY 10018 G 2/15/2026
12816 Girls at Work, Inc. 200 Bedford St.Manchester, NH 03101 Manchester NH 03101 G 5/15/2026
31757 Girls in Tech, Inc. 180 Sansome Street, 2nd Floor San Francisco CA 94104 X 5/15/2021

Updated: December 16, 2025 150


