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New Hampshire JAN 07 2026

Department of A‘griculture,
Markets, and Food

Shawn N. Jasper, Commissioner

December 12, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Agriculture, Markets, and Food, to enter into a grant
agreement with Gilmanton’s Own Inc. (VC# 568833), Gilmanton, NH, for the Resilient Food
Systems Infrastructure Program in the amount of $76,634.96, effective upon Governor and Council
approval through May 1, 2027. 100% Federal Funds.

Further authorize an advance payment in the amount of $76,634.96 to Gilmanton’s Own Inc.,
Gilmanton, NH, in accordance with the terms of the agreement, effective upon Governor and
Council approval. 100% Federal Funds.

Funding is available in account Resilient Food Sys Infra as follows

FY 26
02-18-18-180010-28710000-072-502683 — Subaward Payments $76,634.96

EXPLANATION

The Resilient Food Systems Infrastructure Program is a USDA funded grant program intended to
serve middle-of-the-supply-chain needs to add value and provide more, new, and better markets
for locally or regionally produced food.

The funds are intended to support expanded capacity for the aggregation, processing,
manufacturing, storing, transporting, wholesaling, and distribution of locally and regionally
produced food products.

This project will support Gilmanton’s Own Inc., Gilmanton, NH, to purchase specialized food
processing equipment. This project was selected by a review panel comprised of industry relevant
experts and subsequently approved by USDA to be aligned with the eligibility criteria for the
Resilient Food Systems Infrastructure Program.

The department has determined that the vendor is in good standing with the Secretary of State’s
Office, has secured the required level of insurance, and has provided evidence of authority to

1 Granite Place South, Suite 211, Concord, NH 03301
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execute and be bound by the contract. Documents supporting these assertions are available at the
agency, for review upon request.

In the event that Federal Funds are no longer available, General Funds will not be requested to
support this program.

Respectfully submitted,

Shawn N. Jasper
Commissioner



FORM NUMBER G-1 (version 11/2021)
GRANT AGREEMENT

The State of New Hampshire and the Grantee hereby
Mutuzlly agree as follows:
GHENERAL PROVISIONS
|, {denti fication and Definitions.

1.1. State Agency Name 1.2. State Agency Address

Department of Agriculture, Markets, and Food 1 Granite Place South, Concord, NH 03301

1.3. Grantee Name 1.4, Grantee Address
Gitmanton's Qwn, inc PO Box 223, Gilmanton, NH 03237

1.5 Grantee Phone # | L6, Account Number | 1.7, Completion Date | 1.8. Grant Limitation
617-306-7158 28710000 May t, 2027 176,634 9¢

1.9, Grant Officer for State Agency 1.10, State Agency Telephone Number

Joshua Marshail 603-271-355%

If Grantee is & mumicipahty or vitlage district: "By signing this form we certify that we have complied with any pabilic
1 meeting requiremént for sceeptance of this grant, ioclhdinf if applicable RSA 31:95-b."

1,11, Grantee Signtmrc 1 -3 1.12. Name & Titie of Grantee Signor 1 |

{ / T 4 | L7 senrd B 2rre )24*5/(401,}/- [ 4

- ; J L :
Grantee Signature 2 € ! Name & Title of (Jrantee Signor 2
Grantee Signature 3 Name & Title of Grantee Signor 3

I
1.13 Seate Agency Signaterc)s) 1.14. Name & Title of State Agency Signor(s)
l Josu Marsuety, -AssT, Commissiod b

1.15//Approval by Attorney General (Form, Substance and Execution) {f G & C approval required)

By s/ Louise D, Williams Assistant Attarncy General, On:  11/13 /25

1.16. Apprm'_al by Gevernor and Ceuncil (if applicable}

By: On: [

3 SCOPE OF WORK  In exchange for grant funds provided by the State of New Hampshire, acting
lhfn@ the Apency identified in block 1.1 (hereinafier referred 10 as “the State™), the ~('}rat‘m:v:
identified in block 1.3 (hereinafler referred © as “the Grantee™), shall perform that work 1denttfn?d and
more particularly described in the scope of work attached herelo as EXHIBIT B (the scope of waork

being hereinafter referved to as “the Project™).
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ARFA COVERED. Except a5 otherwise specifically provided for hareio, e
Grantee shall perform the Projoct in, snd with respect o, e Stste of New
Hampshire

EEFECIIVE DATE COMELETION OF PROJFCT

This Agrecanent, snd sil obligations of the parics hotounddor, shall become
effoctive on the dao on the date of appraval of dus Agreement by the Govesant

sod Counesd of the Siate of New Hampshire if roquirod (biack 1163, o upont ¢

signatuse by the Sorte Agency ag sbown i Block 1.14 (“the Effective Date™).
Eaept s otivenwise specifically provided borcis, the Projecs, inctding 81 reperis
recained by this Agreatnced, shall be sompletad in FI'S cotiraty pros w the dsts i
block 1.7 (hereirafler rofored o as “the Compltion Date™)

UKANT AMOUNT LIAITATION ON AN IS AMOUNT. VOUCHERS: PAYMUNT.
The Crsod Amourd i ideoti fied snd more particuindy described in EXHIBIT C,
attnchod heret

The manacr of, and sihcdule of payment shall be as sot forth in EXRIBIT C.

In accordance with the prowsions sof frth in EXHIBIT C, and in considoration
of the saiisfactory performance of the Project, sx determimed by the Sy, and s
ferited Ty suby 5.5 of theae generst provisions, the State shall pax the
Crantee the Girant Ammu The Stws shatl withhok] froi the smount oierwisg
mayabile to the Geantee undes this subperagraph 53 those sunes mguennd, ot
peeumtad, io be withheld pursiart to 5LH, RSA %07 Biragh T

The payrant by the Stk of the Grat amound shall be the 0o'y, and the complots
payircet to the Gesnter for all exponses, of whatever naturs, mourred by the
Grantee e the performsase bomef, and shal! be the inly, and fhe compiete,
conmpensation by the Gramice for the Project. The State stall tave nu ligdsbitios w
the Granges oliver thn e Uenrt Atoosnt

Notsrithstanding anything is this Agreement o the contsary, and rosws tiatnding
unerpocid citgumslincas, i no evert shall Bie wis! of sl peyrenty suthoriasd,
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CEREELES DIOPOING, COMPMIT DIINOUG, notes, letters, momovends, paper, aid
dacarmts, aif whether finished or unfinighed.

Frrween the Effoctive Date and the Completion Dt the Granwe shall gam i
Ihe Sate. o any persen émrgmzu! by #, unrestricted Rcest 1 s dats or
examinstoon, duplication, pubi tation, sule, disposal, o tor any other
pruapage whatsouver,

No data shall be subjoet to copynight in the Utiited States o any ofber country by
anyuac other thee the St

On andafter the Effective Die all dat, sod sy propesty which bax been rcoived
fiom de Smie of purchased with funds provided for ot mupose ueder o
Agreement, shall be the property of the Siate, snd shall be retumed to the Stk
upons & d o g & 1o of this Ags Fos gy neson, whichever
shall first ocgur.

The Statz, and anyon & shall designate, shall Bave unrestnoied suthority
pubriish, discloe, distribute and otherwise use, in whole o7 i pary, 6 dsta.
CONDITIONAL NATURE QR AGREEMENT, Netwihwandmg anytbiog io
this Agreement io the conteary, sl obligations of the State haveunder, i tuding,
wethaat imitmion, the continusnce of pRvInsty herender, are JONYREENT dpwis
the avatlabifity or contineed sppropration of Sinds, and in so event shall the State
be liahle for any paysronts becounder is excets of sk svmilable o spproprated
fasds. to the evemt of g reduction or Yeroiination of thoue fuads, the Site shali
have the right 1 withhold peveent untid such funds Secome mmiladle, o evre, sud
shall have the right o erminmte tus Agreerment issmedistely spon giving the
Chmotee nukice of such trmingtion.

EVENTQFE DEFALLT, REMEDIES

Asy wae or moee of thie following acts or aniissions of the Cirunice shall constituie
an cvent of Sefault bereundor (heneinaitor seferred %0 26 “Events of Detaul”)
Failure 1o perform the Frojecs sahslictorily ot oa schedaie; or

ar setually made. horouader sxcood the rmnd Bnnmetion set (ot in block 18060 1112 Fasdure to sabmit sy repost required berousder se
these genersl provisions. LR Padure lo maintadn, or permit atcess W, the reconds nequired horounder, of
{,QMI’I,[AM_‘L-_&X QKAX EL_WITH 1AWS AND REGULATIONS. In 1134 Sailurg to perfium any of the other covensms and conditians of tha Agreeren
with the per of the Project, the Gewotce sheli comply with all 1.2 Lipon the oovarrence of any Event of Default, the State may sk any ooz, bt rwore,
sianses, ows regubstions, and onders of fedoml, stats, county, @ puneipa! ot 1}, uf e foillowing sctions
wuthortes which shall impose any obligations ot duty upon the (mtoe, ineloding  11.2.1 Give Hhe Uranise 8 writien sotice spo fying U Evens of Defalt and requnnag 1t
e soquisition of any sad sl neceasry pernuts and RSA 11950 16 be remadiod wathin, in the shwence uf & grester or lesser apecitication of time,
Q) . 3 theny (30} days trom the daie of the notice; and if dae Event of Defsult @ st
Betwoen the Efiectrvs Drte mnd the date soven {7} yewrs aflr o Completion timely romedied, torminate this Agreement, cffective two (2} deyt afiee giving the
Tiee, xmlws «bww reqnmad by the grant fome o ﬁxc Agenty, the Granter Crenniens sotics of eeminanen; ond
shall Loep P teoms with fhe T1LZ Gien the Genioe & writton notios spocifying the Event of Detauls and sagsending
Prajost. m(m!m:.. bt hrmm 0, costs of wd sl peyrrands w6 be rmade under Biis Agroemam and crdenng that the portion af the
wsarance, 1cloplione mih widd clevical istkerials sl servivak Sugb ;‘.wxmm Cisnnd Amount which eould otherwise aocrue v the Gmntee dusing he ponad
shasdd b 5 s by P , bilis and other similar Socuments, from the date of such ootive yntil such time o the State deicomines Ot the
Herwsen the liffective Date gnd the daie seven {7y waarn aiter thy Complotion Cimnuce bag cured the Event of Defuault shal! never be paid & the Graoice, mmd
Date, unicss otherame rquired by the grom torms of the Agency pursun 10 127 Sa off sgamse any other obligntive the Stale may owe (o the Orantee sny damegpes
subpamgranh 7.1, atany tevne Guaning the Granter's notms] usiness hours, snd 23 the Stnte suffors by eeason of any Bvent of Defacl and
often oz the '»‘mc shatl demand, the Grancos xhadl make wvaiishiz 1 the State ait 1124 Toowt the agrosment a5 brosched and pursie moy oF its somsodios ag luw or in Sguits
Lo omken coversd By s Agreemaine The Granter shall oF both.
ey ibe Sute b md:x. Eagring, 568 rewodune such recondy, and o meke madts 12, THRMINATION.
ol all comzacts, myoives, wtermis, pryrolis, moords of pamm: date {ms Uit 1200 i the event of ey endly of tn3 Ag (e many conson nthe than
tarm is hereroatter defined }, and other information relating ta &t matters covered the compioion of the Project, tbe Grantex :MH deliver we the Grant Uﬁcq not
by this Agrocment. As ated in this parsgraph “Grantes” mcledoe sl R, indie than fiffeen £15) days afier the date of te # repent (b “
asturnl or fictona!, nffilisted with, controlied by, or under £ fered (o 88 the “Tennination Repedt™) duncribing in dotad all Projecy Work
with, the entity idoniificd 1 the Geanter in block 13 of these provigions prrtormed, and the Gram Amount eurned, b and inchading the datc of e tien
PERSONNEL tn the cvent of Terminstion under parsgraphs 1D or (24 of theso general
The Cirseder zhall, st its own exponie, trovide sll persoenst necessary 1o perferm: 122 provisicas, B spprovail of such & T Report by the Sute shall omitic
e Project  The Granter sarants that il possonnct ongaged in e Propoct shall e Crnntoe (0 tecerve st portion o the (hmnt amount camed to and mafading
be qualificd 1o perform such Projeet, and shab be srosetly heonsed and suthoriead shie date of termination,
o perform wach Proseet undor sil sppiicable laws ta the event of 7 under patupraphs 10 or 124 of these goners)
The Crartoe shall bt hise, wnd 1f shadl o0d pemst any subcontorciur, subgranie, 123 provisions, the appeoia) of guch » ‘Immmuun Report by the State shall w o
oo other person, fim: or corporation with whom i3 i cngaged (o o combined cffiat event reheve the Giaater from any and all fiability for damages ssonued o
(e perfpem the Projert, 6 here any persos who has « contractusl relationship witl awwred by the State 8 2 resalt of the (ranier’s bremch of i oblipatioe
the State. or wio 5 & Stz afficer os employee, clectnd or appeirtd horganiss,
The Crant Offices shall be the repveseptative of the Suale boreunder. b the event Hatwithstaoding mnything o this Agroement to fhe contmry, cither the State o,
of any dispute hereunder, the nterprotstion of this Agreoment by the Gt 1248 exaept where notice detuult ha boen given to the Oranstex: biorsunder, the Granter,
Officer, and huvbor decision on any di-spuu. shall be final sy wrtinials this Agrecment withoid tne upoi thirty {30) days writien notice.
DATA: RETENTION OF DATA: ACCESS QUINELICT QF INTEREST. No ofticer, momber of eonployor of the Crantee,
As unad  Hhes Agroonset, the word “dat™ shall msan alt informution snd things 13 and no roproseatative, officer or employee of the Swie of Now Hampshiee of of
& § or obtamad durig the perfy % of, or aquined o developed by th:gutnmngb«bqflhn%w:bl}m!mhmmv:txehm’v"nmdu 0 be
v M iy Agsucorent, wohuding, bid vy Iumfad o, aH atadien, reports, ﬁu, safinnual, win any o W Tesr 5 i the mvisw or
fam&c.mnm mags, charx, sound wdings, video dusgs, ¢
gy Arnwinga, analyios, graphic (ERRECREION,
| ¥
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approvi, of the undwishing or camryiog et of such Projeat, shall partipate i
any dovision eelating 1 a8 Agroement which affects lus or her prersonal intorst
o the Lotert of wny catporstion, partnenship, of assucinton in wirich he o sie
is dectiy or indirecrly interested, mor shall he or she have any gemonsi o
pesupiaty isterest, direct or indirect, in s Agrecment o the proceods thensol
CGRANTEE'S RELATION TD THE STATE. o the performance of this
Agreericot the Cranire, its evaployees, aod w0y suk or subgrantee of
the Crwnue we 1 all resy indements . At Are teithier wgents
wor eeplogues of (e Swie.  Neder the Graniee o0 any of s offivon,
enployees, sgextis, members, st o subgrantoes, shail bave aulloarnts
W bind the Stmte nor wre tioy emitled 0 any of the benefils, werkmen's
I TN oF ¥ provided by e Sive (o it englayees
ASSIGNMENT ANG SLBCONTRACTS. e Graator shall rot naign, or
otherwise Yantfer any interoel ie thiy Agreement withour the e written
vouseat of the Stute. Nome of the Project Work shal he subugnt d or

192, The policies described in subpacagrasd 17,1 of this pansgragh shadt be the sondand

forens proployed i the State o Mow Hampshire, iwsacd by onderwriters soepable
te the State, wnd wothorized 1 g basmess o the State o Nesw Haenpalsire. Cirantee
shall funlsh to the Stae, certificaes of § for ail bsy of i

roiired upder this Agreainent no inter then ten (19} davs pror 1o the exprrativg
date of gach tsurance policy

WAIVER OF BREACH No fadure by the State 1o enforce Any rovisons hereol
after any Event of Pefault shall be doamiad 8 wasver of 1t niphts with rogand e
thast Event, oF sy subsequert Evont No eapress witver of sny Evant of Defuule
shal: bo deomed & waiver of ahy provisions bexeof. No such failure of waiver
shall be dowmend u witiver of the nght of the Stulc (6 anforee cach and afl of the
grovixions: bereof wpon eny further ot nther default an the P of the Grantue
NUTKE Any notiee by & pamy heteto & the othes pany shail be deemed w have
bren dudy defivomd o givm at the time of mailing by certified st ostage

suhgranted by the Grantee other Yz as set Kath io Fxbivi B withos the mior
writen conses of the Sinhy

N g ¥ The Chinntor alisit debond, ing #y and badd b H
the Strte, s oftioen snd emploves, from and sgainst any and alf looses suitersd
by the Stale, s officers and employoes, sl any wnd al' Shaims, kabities e
penstics msserfod sgaingt the State, s otficors wnd emplovees, by ot on tekadi
b why potson, o8 eoount of, based on, Resuttng o, sosag o of {or whick
may be claimed 10 snse auf o0y the 8oty o oo of the Cinbtor of
subcontracios, of subjrantes ot Sther agent of the Griome  Netwsthatanding ve
foweguany, nothung hergin d shail be d it comatiule & wiver ot
sova egr asinamity of the State, which impanity is hercby niserved 16 the Sate
Thx covenmu shall sutvive the termmation of s sgroerices

The Granter shall, @ ity own expurse, ohtain end cusin o foroe, or chall
FEGUIne Any Kist tr, sabg or wamigiee perfarming Project work
obtaia end muntain in fors, both for the benefin of the Sz, the foliowp
TN

Statussry woekon' compensation wxd gmployecy babilsly wsamace for sl
ermpluyers engaged in the porfsromocr of the Projec, and .
Cignenul Lty insurance apainst ull aleime of Bodity regunies, death ar gty
domage, in amOgms Dot fess than §1.000.000 per ocsurrence snd $200 MG
agpregate for badily ijury o death any ooe incident, and $300.000 for eegn)
dasmape i any ome iscideal; snd

Q.

n
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proymid, in a Unutod States Poat Office addrmised 1 the parses 8 the addresses
Fep above given.

AMENDMENT. Thi Ag may e ded, wan od or discbarged gely
By wn indraient i writing sgped by the pumes her eto and only sler approval of
such amendrient, waiver or dischange by the Governor end Coune! of te Stae
of New Hampshive, of roquined or by the signing State Ageacy
CUNSTRUCTION OF ACREEMENT ANLI TERMS  This Agrecment shall be
consinad i acconianse with the faw of the Surr of Now Hampshire, and is
binding ugon nd tutcs W the berefit of the parties and thol 7 respective sucoeasoss
and sanigrenn Tho captivng and contonts of Bhe “dbject” biak sre used only a
B mater af s venionoe, 3nd &1z not i be considered 3 pan of Biis Agrooment o
10 be used in determinmyg i inteud of the parties beroty

SIMULEPARTIES  The perties hereto do nat intend to benefit a0y Uik pattin:
e s Agreatnont aball o be sonstrsed to conler any sich bonefit

ENIIRE AGRECMENT Thiy Agroowens, which piay be sxsoubd 6 5 niprber
of counterparts, cach of which shall e deomed an ongisnl, constitates the entis
agreemont wod yoderstanding betweon the partics, and <upemsedsy st prioy
agreements and undentmdings wlabag herto

SPETIAL PROVISIONS The additional or modifying pronasony set frth =
Exhibit A heretn are Sonwpewntod s3 part of Bis agreceent,
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Exhibit A, Special Provisions

Al [f111e date for commencement for Exhibit A precedes the Effective Dare all services performed
trv thie Grantee between the commencement date and the Effective Date shall be performed at the wie
risk of the Grantee and in the event that this Agreement does not beconie efective, the State shall he
under no obligation to pay the Grantee fur any costs incurred or services performed,

Exhibit B, Scope of Work

g1 e grantee shall utilize awarded Fesilient Food Systems infrastruciure Program (RFSH funds
{LISDA-AMS Award #23RFSINHON12) for project titled “i akes Region Callaborative Commercial Kitchen,
Strengthemng Fooed Resilience Among Fareiers and Small-Scale Fand Producers” to purchase specialized
fnod processing equipment as detailed ir the grantee’s Grant Proposal as approved by USDA, whish is
hareby incorporated by reference,

LTF Cutcomes shall be measured 1 sccordance with the Lipedcted Pelivinan e Measures section of
twe grantee’s Grant Proposal, increasmg capacity in the middie of the supi'y chain and econuaiv
wuleliny of Wcal/regional producers and processors.

B Campliance. All project work shall be managed by the grantee who shall be responsible for ali
prowat development and oversight, This indudes adbering 1o applhicable federal grant uniform
admnistrative requirements as specitied in the Code of Federal Regulations and other federal
requinernents as followy:

1o Grant funds awaided o utata, locsl, and Toibal governments; public and private ooljeges
ancd universities; and puaspiall organizations are subject to the Unifarm Administratoe
Requirements, Cost Pringiples. snd Audit Requitements for Federal Awards contained in
2 CER part 200 and 2 CFR part 400

B, Geaet funds awarded to tede al governmernt entities are subject to the Uniform
Administrative Requirements and Lost Princpdes for Federal Awards contained in 7 CFR
part 200 aod 2 CFR part 400,

¢ Grant funds awarded to For Probt Organvations are subject to the Uniform
Adininistrative Requirenients contained in 7 CFR part 260 and 2 CFR part 400, anii the
Cost Principles contaaned in the Federal Acquisttion Reguiation [FAR) Subpart 31.2,
Canttacts with Caommercial Organizations, codified at 48 CFR 31.2.

d. Recipients are responsible for the consistent application of the Federal regulations to
the RFSEpram funds mohuding the USDA AMS General Terms and Uonditions and the
RELE Program Specific Terms and Conditions

& The UFR is aceessible on the Mational Archives and Regords Administration webssite and
it the Elactronic Code of Federal Regulations at weasw eCio gon.

B4 Prior Approval Requirements: Lo bk iy chianges to proposed eauipment purchases, the
grantes must submit @ weirten request detading the desired changes and obtain written approval feom
the New Hampshire Department of Agriculiure, Markets, and Faod (DAMF] Certain changes may also
requic approvals from the US Department of Agricultore. Agricultural Marketing Service and or
Gaovernor and Executive Council.

'L"‘j .fl.l



85 Reporting/Monitoring: The grantee will submit documentation to DAMF confirming the
purchase of eligible equipment as detaited in the grantee’s Grant Proposal as approved by LUSDA. The
grantee is required to submit an Annual Performance Report {template provided by USDA-AMS) durning
each year of the project. Grantee is also subject to monitoring site visits from DAMEF and/ar University of
New Hampshire Copperative Extension stafi.

B.6 Records: Record retention and accessibility is governed by 2 CFR 200.333 and 200.3317. The
grantee must retain financial records, project records, and supporting documents for a period of three
years from the date the Grant Agreement is closed

Exhibit C, Payment

.1 Ihie State shall disbur se a maximum of $76,6148,96 lut the pluposes of the project described in
Exhibit B as an advance disbursement.

c2 Payment Process: 0 arder te receve payment, Grantee must first be registered with the New

Hampsiure Department of Administrative Services (DAS) tor a2 State of New Hampshire vendof number.
# Grantee already has a vendor number and supnlied it to DAMF, initial payment will be made once we
receive Governor and Council approval. if Grantee does not already have a vendor number, registrathion

is available at
DO e GAD ul g vz verdor egisttaginn s nibaevillgsceeseglindos, el oare s

2 Method of Disbursement: Payment by the State chall be completed by check or Electronic
sunds Transfer ("EFU}in accordance with the vendaor registration.



State of New Hampshire

Department of State
CERTIFICATE

1. David M. Scanfun, Secrctary of State of 1k St 0§ New Hampshire, de hereby cortily that GILMANTON'S OWN is a New
Humpshire Nonprofit Comporation registered 1o transact business in New Hampshire on January 06, 20171 further certefy tho ali
foes ardd dosuments required by the Seeretary of State's affice have been eoceived and is in good sunding s far as this offive s

CONCErIta.

fusiness (1)) 762432
Cretifionte Numbuer, 0007317068

IN TESTIMONY WHERLEOF,
{ heretor set my hand and vause to be affined
the Seal of the State of Now Hampshire,

this 22nd day of October ALY 20235,

(el

David M. Scantan

Servotary of State



Certificate of Authority # 1 i L L)

Corporate Resolution

=
I, Fileen Jensen Pugh . hereby certify that T am duly clected (“icn‘k’f{wrca;_ss Difficer of
(Namu '
Gilmanton’s Owp. e, I hereby centify the tollowing is a true copy of a vote tuken at

N of Corporationt
pmeeting of the Board of Directorsshavcholders. Judy culled and held on Q¢ 21 . 25,
M sehich 2 quorum of the Directors sharcholders were prosent and voting.

VOTED: That Vieginig Sapug, | (ragy Bist mare than ope person) s
fName and Tile

duly authorized 0 enter into conpracts v agreenienis on behall of

Gilmamon's Own, b with the State of New Hampshive and any of

e Nae of Corporgiten s

ity agenuies or depsimmsis and Turther s anthorized o execute any documents
which ey m b bar glidginen be destable or siecaasary to etfent the parpose of
this vots,

1 hereby certify that sard voie has not beev amended or repeaded and remans in fall foree
and effect as of the date of the contraet W which it cert ficate 1 attached, This awthority
remains \alid for thivty (30) days from the date of this Corpuarate Resolution. | further cornty
(hat 1t is understaod that the State of New Hampshire will rely on this certifcate s evidenee thut
(s personts) Histed Shove cutrentiy avcupy the positionts) ithaied and that they ve full
authority to hund the corporation. To e extent ghat thure wie any ity on the authonity ot any

ficted odnodual to hind the corporation 10 conacts w it the Stute of New Hampsture, all such

Wrtations are expressly stted heren,
4 ! i i
ol } ) L # 1w I;ﬁ b & - [
DATED: 1 : ATTEST: A I - |
Dagrne & Tide) s




Certiticate of Antboripy 2.2

Corpurate Bylawa

CherEns certiy o D il sleerst O lerk g Ty st ol
'] r|. o LT

1 wrehy corits e dabbesss it o ot M iy o) e
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GILMANTON’S OWN, INC.

BY-LAWS

ARTICLE ONE
NAME

1.1.  The Corporation shall be known as TASTE OF GILMANTON’S OWN (hereinafter
called the “Corporation™). It shall be a non-profit corporation organized pursuant to NH RSA
Chapter 292.

ARTICLE TWO
PRINCIPAL OFFICE

2.1.  The principal offices of the corporation shall be located in Gilmanton, New Hampshire.
The affairs of the Corporation shall be managed by a Board of Directors (“Board”), which shall
have and may exercise all the powers of the Corporation.

ARTICLE THREE
PURPOSES
3.1.  The Corporation is being formed for the following purposes:

3.1.a. The promotion of agriculture and the establishment of an agriculture center in
Gilmanton, NH; to sell agriculture products and to provide an opportunity to experience
farming and its history in the community exclusively within the meaning of Section
501(c)(3) of the Internal Revenue Code

3.1.b.Preserve and promote agriculture opportunities in Gilmanton, NH; to provide
farmers with a voice and outlet to distribute local products and to keep farming viable
and vibrant in our community.

3.1.c. To receive and maintain a fund or funds of real or personal property, or both, and
subject to the restrictions and limitations hereinafter set for to use and apply the whole
and any part of the income therefrom and the principal thereof exclusively for charitable,
educational, and the promotion of agriculture, either directly or by contributions, to
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organizations that qualify as exempt organizations under section 501(c) (3) of the Internal
Revenue Code, and its regulations as they now exist or may be amended;

3.1.d. To hire personnel, if necessary, for the successful operation of the corporate
objectives, that may become necessary to establish and operate educational programs of
the Corporation; and

3.1.e. To do every other act or acts incidental to, or growing out of or connected with
the purposes of the Corporation.
ARTICLE FOUR
MEMBERSHIP
4.1.Initial members shall ensure the organization is to operate in a manner that is the most
beneficial to the community and is consistent with the mission of the organization. Further,
members will actively recruit individuals whose commitment, skills, life experience or other

characteristics will best serve the organization. Membership will be decided by a majority vote
of the Board of Directors.

ARTICLE FIVE

INCORPORATORS, SPONSORS, BENEFACTORS, CONTRIBUTORS, ADVISORS,
FRIENDS OF THE CORPORATION

5.1.General. The Board may designate certain persons or groups of persons as incorporators,
sponsors, benefactors, contributors, advisors or friends of the Corporation or such other title as
they deem appropriate. Such persons shall serve in an honorary capacity and, except as the
Board shall otherwise designate, shall in such capacity have no right to notice of or to vote at any
meeting, shall not be considered for purposes of establishing a quorum, and shall have no other
rights or responsibilities.

BOARD OF DIRECTORS

6.1.Board Membership. The Board shall be composed of at least five (5) members (the “Board”).
Except as provided below, one-third (1/3) of the Directors shall be elected annually to serve for
three (3) years or until their successors are elected and have been qualified. Directors may serve
a maximum of two (2) consecutive, three year terms. The first Board shall include members
with two and three year terms to begin staggered terms. All Directors shall be entitled to vote
and to attend all meetings. If a Director dies, resigns, is removed, becomes disqualified or comes
to the end of his or her term, a successor may be elected as specified in this Section by a majority
of the Directors then in office.
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6.2.Executive Director. If deemed appropriate by the Board of Directors, the Executive Director
shall be appointed by the Board and shall be considered a Member of the Board in an ex-officio
capacity, and in such capacity may attend all regularly scheduled meetings and participate in
discussions, but without the right to vote. In addition, the Board or its President may, from time
to time, invite others to attend meetings.

6.3 Committees. The Board may elect or appoint one or more committees which shall, unless the
Board otherwise designates, conduct their affairs for the Board in the same manner as provided
in these By-Laws. No committee shall spend or incur liabilities without prior authorization by
the Board. Any funds collected by a committee or program shall be administered by the
Executive Director and the Treasurer. The members of any committees shall remain in office at
the pleasure of the Board, and the President and Executive Director shall be ex-officio members
of all committees.

The Board may appoint, if necessary, any of the following committees, which shall conduct
themselves in the manner describe below unless the Board designates otherwise:

6.3.a.Executive Committee.  An Executive Committee consisting of the officers and the
Executive Director shall conduct business of the organization between Board Meetings.

6.3.b.Nominating Committee. A Nominating Committee shall nominate candidates for
the Board, Officers, and members, as follows:

1. The Nominating Committee shall meet at the call of its Chairman (who shall be a
member of the Board) and shall, at the last regularly scheduled meeting of the Board
but before the Annual Meeting, present a slate of candidates sufficient to fill any
vacancies that may exist for the Board and Officers, provided that all candidates have
expressed their willingness to serve. In addition, the Nominating Committee shall
present candidates to the Board to fill all vacancies that occur between Annual
Meetings.

6.3.c.Finance Committee. The Finance Committee shall meet at least quarterly. The
Treasurer of the Corporation shall serve as a member of this committee.

1. The Finance Committee shall make recommendations to the Board with respect to
the ways and means to conserve funds, reduce debt, and to increase revenues. At
a meeting of the Board preceding the end of the fiscal year, an operating and a
capital budget for the next fiscal year shall be presented by this committee. After
they have been approved by the Board, these budgets shall serve as the official
appropriation measures and primary financial control documents of the '
organization.

2. If either the operating budget or the capital budget has not been approved
by the Board prior to the end of the fiscal year, then each operating or capital
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expenditure must be approved by the Board until the unapproved operating or
capital budget is adopted by the Board.

6.3.d.Institutional Marketing & Development Committee. A Development Committee

shall be responsible for devising and implementing means of raising contributed income
to support programming from businesses, corporations, individuals and foundations,
including obtaining sponsorships and shall act in whatever other way it deem appropriate
to increase donated revenues of the organization. The Marketing Committee shall be
responsible for advertising to include print, radio television and internet and shall act in
whatever other way it deems appropriate to increase the attendance, awareness, publicity,
and revenue.

6.3.e.Evaluation Committee. An Evaluation Committee, consisting of the President and
two (2) other members of the Board appointed by the President, shall be responsible for
the evaluation of the Executive Director and shall make an annual written performance
review of the Executive Director. This performance review shall be submitted to the
Board for approval.

6.4.Suspension or Removal. A Director may be suspended or removed with cause by vote of a
majority of the Directors then in office, after reasonable notice and opportunity to be heard.
Reason for cause shall include, but not be limited to, missing more than three (3) consecutive
meetings without having been excused from attendance or lack of consistent participation in the
affairs of the Corporation.

6.5.Resignation. A director may resign by delivering his or her written resignation to the
President or Corporation at its principal offices, or in person at a duly authorized meeting of the
Directors. Such resignation shall be effective upon receipt (unless specified to be effective at
some other time) or when expressed in person, and acceptance thereof shall not be necessary to
make it effective unless it so states.

6.6.Vacancies. Any vacancy in the Board may be filled by the Directors as specified in 6.1. Each
successor shall hold office for the unexpired term or until death, resignation, removal, or
disqualification. The Board shall have and may exercise all their powers notwithstanding the
existence of one or more vacancies in their number.

6.7.Annual Meeting. The annual meeting of the Directors shall be held during the month of
January each year. The annual meeting may be held at the principal office of the Corporation or
at such other place within the United States as the President or the Directors shall determine.
Notice of the date for the annual meeting shall be given to all Directors at least ten (10) days
before the date fixed for such meeting.

6.8.Regular Meeting. Regular meetings of the Directors may be held at such places and at such
times as the Directors may determine.

6.9.Special Meetings. Special meetings of the Directors may be held at any time at any place
when called by the President or by three (3) or more Directors.
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6.10.Call and Notice.

6.10.a.Regular Meeting. No call or notice shall be required for the regular meetings of
the Directors after a schedule has been delivered to the Directors, unless:

1. Contracts or transactions of the Corporation with the interested persons are to
be voted upon; or

2. Amendments to these Bylaws are to be considered; or

3. The removal or suspension of a Director or Officer is to be considered.

6.10.b.Special Meetings. Reasonable notice of the time and place of special meetings of
the Board shall be given to each Directors. Such notice need not specify the purpose of
the meeting, unless otherwise required by law, the articles of organization, or these
Bylaws unless there is to be considered at the meeting contracts or transactions of the
Corporation with interested persons, amendments to these Bylaws, an increase or
decrease in the number of Directors, or removal or suspension of a Director.

6.10.c.Reasonable and Sufficient Notice. Except as otherwise expressly provided, it shall
be reasonable and sufficient notice to a Director to send notice by mail at least forty-eight

(48) hours before the meeting, or by email or facsimile transmission at least twenty-four
(24) hours before the meeting, addressed to him or her at his or her usual or last know
business or residence address, or to give him or her in person, or by telephone at least
twenty-four (24) hours before the meeting.

6.10.d. Waiver of Notice. Whenever notice of a meeting is required, such notice need
not be given to any Director if a written waiver of notice, executed by him or her (or his
or her attorney thereunto authorized) before or after the meeting, is filled with the records
of the meeting, or to any Director who attends the meeting without protesting prior
thereto or at its commencement the lack of notice to him or her. A waiver of notice need
not specify the purposes of the meeting unless such purposes were required to be
specified in the notice of such meeting.

6.11.Quorum. At any meeting of the Board, one-third (1/3) of the Directors then in office shall
constitute a quorum. Any meeting may be adjourned by a majority of the votes cast upon the
question, whether or not a quorum is present, and the meeting may be held as adjourned without
further notice.

6.12.Action by Vote. When a quorum is present at any meeting, a majority of the Directors
present and voting shall decide any question, including election of officers, unless otherwise
provided by law, the articles of the organization, or these Bylaws.

6.13.Action by Writing. Any action required or permitted to be taken at any meeting of the
Directors or any of its standing committees may be taken without a meeting if all the Directors
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consent to the action in writing and the written consents are filed with the records of the meeting
of the Directors. Such consent shall be treated for all purposes as a vote of a meeting.

6.14.Compensation. Directors shall be precluded from receiving compensation for their services
as a member of the Board. However, a Director may receive compensation for special services
rendered to the Corporation upon full disclosure and after authorization by a majority of the
Directors then in office.

ARTICLE SEVEN
OFFICERS AND AGENTS
7.1 Number and Qualification. The officers of the Corporation shall be President, Vice

President(s), Treasurer, Secretary and other such officers, if any, as the Directors may determine.
The Corporation may also have such agents, if any, as the Board may appoint. The Secretary
shall be a resident of New Hampshire unless the Corporation has a resident agent duly appointed
for the purpose of service of process. No Director may hold more than one office at the same
time. All officers must be Directors.

7.2.Election. The President, Vice President(s), Treasurer and Secretary shall be elected annually
by the Board at the annual meeting. Other officers, if any, may be elected by the Board at any
time in accordance with this section.

7.3.Tenure. The President, Vice President(s), Treasurer and Secretary shall hold office for one
(1) year and are eligible for re-election on an annual basis.

7.4 President. The President shall be the chief executive officer of the Corporation and, subject
to the control of the Directors, shall have general charge and supervision of the affairs of the
Corporation. The President shall preside at all meetings of the Board, except as the Board
otherwise determines, and shall be an ex-officio member of all committees.

7.5.Vice President(s). The Vice President(s) shall be responsible for conducting all meetings of
the Directors and all affairs of the Corporation in the absence of the President.

7.6.Treasurer. The Treasurer shall be the chief financial officer of the Corporation. The
Treasurer shall be in charge of its financial affairs, funds, securities, and valuable papers. The
Treasurer shall also ensure that full and accurate financial records are kept, maintained, and
made available, upon request, to any Director. The Treasurer or the Chairman of the Finance
Committee shall make accurate and timely reports of the financial condition of the Corporation -
to the Board. The Treasurer shall have such other duties and powers as designated by the
Directors or the President.

7.7.Secretary. The Secretary shall record and maintain all records of all proceedings
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, the Directors in a book or series of books kept for that purpose which book or books shall be
kept within the State of New Hampshire at the principal office of the Corporation or at the office
of the Secretary or of its resident agent and shall also contain records of all meetings of the
incorporators and the original attested copies of the articles of incorporation and Bylaws and
names of all Directors and the address of each. If the Secretary is absent from any meeting of the
Directors, an acting Secretary chosen at the meeting shall exercise the duties of the Secretary at
the meeting.

7.8.Suspension or Removal. Any officer may be suspended or removed with cause by vote or
majority of Directors then in office at any special meeting called for such purpose or at any
regular meeting. An officer may be removed or suspended only after reasonable notice and
opportunity to be heard.

7.9.Resignation. An officer may resign by delivering his or her written resignation to the
President or to a meeting of the Directors. Such resignation shall be effective upon receipt
(unless specified to be effective art some other time), and acceptance thereof shall not be
necessary to make it effective unless it so states.

7.10.Vacancies. If the office of any officer becomes vacant, the Directors may elect a successor
as specified in Section 6.1. Each successor shall hold office for the unexpired term and, in the
case of the President, Vice President(s), Treasurer, and Secretary, until a successor is elected and
qualified, or in each case until death, resignation, removal or disqualification.

ARTICLE EIGHT
EXECUTION OF PAPERS

8.1Generally. Except as the Board may generally or in particular cases authorize the execution
thereof in some other manner, all deeds, leases, transfers, contracts, bonds, notes, checks, or
drafts greater than Three Thousand and No/100 ($3,000.00) Dollars, and in other obligations
made, accepted, or endorsed by the Corporation shall be signed by two (2) Directors appointed
for such purposes by the Board. All checks less than three Thousand and no/100 ($3,000.00)
Dollars must be signed by only one (1) of the foregoing individuals. Except for those checks or
drafts contemplated by the adopted budget, the Board must authorize each execution by vote of
Directors each time.

8.2Recordable Instrument. Any recordable instrument purporting to affect an interest in real
estate, having been duly authorized by a vote of the Board, shall be executed in the name of the
Corporation by two (2) of its officers, one of whom is the President and the other is the Vice
President or Treasurer. Said instrument shall be binding on the Corporation in favor of a
purchaser or other person relying in good faith on such instrument notwithstanding any
inconsistent provisions of the articles of organization, Bylaws, resolution or votes of the
Corporation.
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ARTICLE NINE

PERSONAL LIABILITY

9.1Generally. The Directors and Officers of the Corporation shall not be personally liable for any
debt, liability or obligation of the Corporation. All persons, corporations, or other entities
extending credit to, contracting with, or having claim against the Taste of Gilmanton may look
only to the funds and property of the Corporation for the payment of any such contract or claim,
or for the payment of any debt, damages, judgment or decree, or any money that may otherwise
become due or payable to them from the Corporation.

9.2Indemnification. Each Director, officer and committee member of the corporation (and their
respective heirs, executors and administrators) shall be indemnified by the Corporation against
any cost, expense (including attorney’s fees), judgment and liability reasonably incurred by or
imposed upon him or her in connection with any action, suit or proceeding to which he or she
shall be threatened, by reason of his or her being, or have been a Director, Officer or committee
member of this Corporation which he or she serves or has served as a Director or Officer at the
request of this Corporation (whether or not he or she continues to be an Officer of this
Corporation the time such action, suit or proceedings is brought or threatened), except with
respect to matters as to which he or she finally shall be adjudged in a Court of law to have acted
beyond the scope of their official duty or have acted in a wanton or reckless manner.

ARTICLE TEN
LIMITATION OF LIABILITY

10.1. Unless otherwise expressly authorized by the Board, the Directors and officers shall serve
without compensation and, pursuant to Section 508:16 of NH RSA, shall not be liable for bodily
injury, personal injury and property damage if the claim for such damages arises from an act
committed in good faith and without willful or wanton negligence in the course of an activity
carried on to accomplish the purposes of the corporation.

The Directors and officers of the corporation shall not be liable to the Corporation or to

its shareholders for monetary damages for breach of fiduciary duties to the fullest extent
permitted by NH RSA Chapter 292.

ARTICLE ELEVEN
DISTRIBUTION OF PROPERTY UPON DISSOLUTION
11.1. Upon dissolution of the Corporation and after all outstanding debts and claims have been

satisfied, the members shall distribute the property of the Corporation to such other organization
or organizations maintaining similar objectives to those set forth herein, which are or may be
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entitled to exemption under Section 501(c) (3) of the Internal Revenue Code or any future
corresponding provision.

ARTICLE TWELVE
NONPROFIT CORPORATION

12.1. The Corporation shall operate as a nonprofit entity pursuant to and consistent with NH
RSA 292.

ARTICLE THIRTEEN
CONFLICTS OF INTEREST

13.1 Any possible conflict of interest on the part of any member of the Board, officer or
employee of the Corporation, shall be disclosed in writing to the Board and made a matter of
record through an annual procedure and also when the interest involves a specific issue before
the Board. Where the transaction involving a Board member, director or officer exceeds five
hundred dollars ($500) but is less than five thousand dollars ($5,000) in a fiscal year, a
two-thirds vote of the disinterested Director is required. Where the transaction involved exceeds
five thousand dollars ($5,000) in a fiscal year, then a two-thirds vote of the disinterested
Directors and publication in the required newspaper is required. The minutes of the meeting
shall reflect that a disclosure was made, the abstention from voting, and the actual vote itself.

ARTICLE FOURTEEN

AMENDMENT

14.1. The Bylaws may be amended, repealed or altered in whole or in part by a majority vote at
any duly held meeting of the Board provided notice of the proposed changes is included in the
notice of such meeting. However, in no event may any amendments be made which would affect
the corporation’s qualification as a tax-exempt organization pursuant to Section 501(c)(3) of the
Code or corresponding section of any future federal tax code.

ARTICLE FIFTEEN
ADOPTION

15.1. The Bylaws were adopted at a meeting of the incorporators held on the 16™ day of
January in the year 2017.
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November 14, 2025
Memo for Giimanton's Own, Inc RFS] Equipment Only Grant supporting documents

Gilmanton's Own, Inc does not have any employees and therefore does not have any warker's
comp.,

Sincerely,
Eileen Pugh
Secretary
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DISCLOSURE OF LEGALACTIVITIES INVOLVING THE STATE OF NEW

HAMPSHIRE OR ANOTHER GOVERNMENT ENTITY

Check one of the following:

The entity 1s not currently or has not been party to any legal proceeding involving the
State of New Hampshire (or any agency or subdivision thereot) or any other state/federal
government entity before any adjudicative body in any jurisdiction OR

The entity is or has been party to one or more legal proceedings as set forth above.
1dentify the jurisdiction. court or other adjudicative body. case number, and briefly
dbSC”bL the nature of the procceding (Attached extra sheet if necessary),

e
.

CHARITABLE TRUSTS UNIT COMPLIANCE CERTIFICATION

Check ane of the following:

is registered and in good standing with the New Hampshire Department of Justice
Charitable Trusts Unit (** sce note below) gr has submitted a complete application for
registration to the Charitable Trusts Unit and is awaiting a registration determination OR

is not required (o register with the Charitable Trusts Unit because it is neither tax-exemipt
under section 501(c)(3) of the Internal Revenue Code nor engages in charitable
solicitations in the State of New Hampshire QR

1s exempt from registration with the Charitable Trusts Unit because it is a federal or state
government, agency, or subdivision or Is a religious organization, an integrated auxiliary
of a religious organization, or is a convention or association of churches.

¥* Note: Attached screen shot from the DOJ Registered Charities List found at:

[IDS

suntihgoy fues uptoads do) remols-dioos registered-charities.ndf’

(5]



FINANCIAL DISCLOSURES

G. Check ane the following:

The organization hired an outside firm o audn s financial statements or to prepare
GAAP-comphiant financial statements for its most recently completed fHiscal vear, 1t so.
please ensure that the financial statements and audit results are available to be requested
from the contact listed on Page | (audited financials may be attached) OR

X

The abave does not apply. but the organization filed an IRS Form 990 or Form 990-EZ
for its most recently completed fiscal year. Please attach that TRS Form 990 or Form 990-
EZ o the submission. (Form 990 Schedule B is not required) QR

[} If neither of the above apply. complete the Income Statement and Balance Sheet below
with the following basic fisancial information from the organization’s most recently
completed fiscal year:

1. INCOME STATEMENT

Expenscs

Revenu o ==

Compensation of
Crrails 5 officers. directors, 5
and key personnel

Desntions b
Other salaries & <
Progiati wages 2
Services L3 ‘
5 Tk, H PR jy :
Revenue Fayreli zmym cﬁ_ 5
emjiloyee beagfits ‘
Ineiest & 3
Dividends Oa’(tugznq;: rent. )
nridities. und b
1t uthes S insurance
K o
Printing.
Toal Revenuz 3 publications. postage. 3
office supplies, and IT
Wi ather expenses 5
Tota] Exponses .




2. BALANCE SHEET

Liabilities
Assets e —
- s Accomns Payable 5
Cash & Equivalents S
Loans Puyable N
Investmenis S
Real Estate tless any 5 All other liabilities 5
depreciqrion)
Total Liabilites E

Other Praperiv & S
Equipmeni (less any
depreciartion)

Plodges, grans. b
QUCOURIS receivahie

Al other assets 5
Toial Assets 5



rorm 990-EZ

Deparemant of the Treasury
Internsl Reverye Service

! Short Form
Return of Organization Exempt From Income Tax
Under section 501(c), 527, or 4847({a){1) of the frdernat Revenue Cede
{except private foundations)
Do not enter social securily numbers on this form, as it may be made public.
Go to www.irs.goviForm3g0EZ for instructions and the jatest information.

! ome No. 1345-0047

224

Open 1o Public
Inspeciion

A For the 2024 calendar ynar, or tax year beginning , 2024, and ending 20 -
B Chashifazs|stle C Mame of cigandanon 0 Empioyer identification number
Addriss change Ga LMAMTONE Dl INC 81"4884C37
Hame change Fidmber and strentior B0 boxd madm E2Y i =nf da 10 steeel zasrim b E Telephone number
Intipl resurn
Fhalmamimmaned B0 80K 223 {603)435=0711
A epmag el City or fown, St or province, country, and ZiP or foreign pestil cese F Qroun Esmistion
Litowtemanessary  [STLMANION NH 03237 i —
G Accountng Mpthed.  [4] Cash Acerual  Other (speclyh TH Chezx B @ oo crmanzaban s not
§ Website: GILMANTONSORM. WORDPRESS . COM | negurnd 1o &Bach Schedull B
4 Tax-exempt s1alus croer onty oney t‘ﬂ D | LT |t tllilll"ﬂ L I I‘:‘-' [Form 20!

K Form of organization:

[:] Corporation L Trust [ ] Assceiaton L_l Other:

L Add lires 50, 6¢, and 7h 10 fing 8 to determine gross receipts. | gross receipts are $200,000 or more, or total ageots

{Part i, column (B} are $500,000 or ma

more, fle Form 890 msiead o Form @20-EZ ... . v v e e

5

Revenue, Expenses, and Changes in Net Assets or Fund Balances (see the instructons for Part i}

Check d the orgamzazon used Schedule O lo respond 1o any question in tres Pant | -

1 Contributons, gfts, grants, and similar amounts recewed . 1 2,880
2 Progrars service revenue ingluding government tpes and COMTACH 2 :4Z 088
2 Membership dues and assessments 3
4 HWastmenlineOm «cee s ooy 5 CORTG080 o al el s e el e Ry F GG - NGEER- - [ M~ e o [
5a Gross amount from sale of assets other than inventory { Sa [
b Less: cost or other basis and sales expenses ... .. xosees Ned - | ¥
¢ Ganor {loss) from sale of asseis ether INAR wvgntory (subiract s 3b fem I Bl 5
& Gaming and fundrasing svents;
& Seoss mcormne from gaming (aitach Schedule G f greater than
g SIBO00 -« v vvre e e T R, | ga |
3 b Gross income from fundraising everus {notinciuding 8 of contnions
= from fundraising events reponed on fine 1} (anach Schedule G if the |
sum of such gross Income and conribugions exceeds 150008 .. ... . { {71-] |
¢ Less: direct expenses from gaming and Iuncraising evens -« s oaxaces i 6¢
¢ Netncome or {f0ss) fram gaming and fundraising events {add lings 6 and 6b and subtract I
O PRI PEURTR PR PpRS PSPPSR TR 6a
7a Gross sales of inventory, iess relurns and gliowances <. .. | &
& Less 008t of GEOGS SOID .« crh e oa s e e | ™
¢ Gross profit or tioss) from sales of inventory (sublract fing 7b from ine 7a) - Te
& Other revenue (describe mSchedulg O} ... oot 56000 >0 600830 ac s 56008000 8
§  Tolsl revenue. Addiines 1,2,3,4,5C, 60, 708008 . . croios ittty 0 0O — 5 1 O 00 6 8 OF 1O 9 164, 848
10 Grants and simdar amounts paid (ist in Schedule O) 10 435
11 Berehis paid 1o O € MAMDEIS - - ch v e 6000BPADA00 000B80aE O = 11
§ 12 Saanes, other compensation, and employae benefts .. ... . -« L TR 12
£ | 13 Prolossional fees and other payrrients 1o NGEPENdEnt COMPACION «« v vxreen oo cen =00000 13 115,820
‘g 14 Occugancy, rent, uliives, and MAnenanse ... oo D OOAARAC0aAIaEaREa0a8a0 85800 4 14 2§, 780
15 Poning. publications, postage, and shipping -« -« oo v 508000080 0TaE0T00 00030000 15
| 6  omer expenses {Cesenbe in SEhedule OF. .. . .. i ia i i QB0 E0aG B0 BB A00E 16 7, T3
sl Total expenses, Add ines 10 through 16 . e see ook a e | a7 b ERIEN K
ol 18 Excass or (deficitj lor the yeas {subtract ling 17 t.om line 93 - . . | 18 1 B I
& |18 Notassus or lund oalances 8t beginning ol year (from hne £7, column {A}} (musi agree with r
-4 end-ot-year hQuie répanied o Prot years refurn) .. 1 e 8 e 14 e, BEL
g 20 Other changes in net assets or fund balances (explan m Schedule O 3
2% Net assols or fund balances al end of year, Combine knes 18 through JC 21 ] &=

For Paperework Reduction Act Notice, see the separate instructions.

£oa 24

SHOEZI JLETS »pa5 AR Tae Qrgal . 1h|

Bz Soltveare Copynight 1854 -

s QQﬂ—i?r*- it




Form 980-€2 (2024) GILMANTONS OWN INC 81-4884037

Balance Sheets (see the instructions for Part ]
Check i the organization used Schedule O to respond to any queston mihisPanll ..o o L.

(8) End of ygar

| (A} Begnning of year
{

22 Cash, savings, and investments B3,561 g2 101,783
23 Land and buidings | .. ) Cl23 ]
24 Other assets (describe in Schedule O) ..., ..., oD0aEma g :
25  Total assets R i3, %61lps 155, 783
26 Total liabilities (descnbe in Scheaule [+ N Cize Y
27 Net assets or fund balances (ling 27 of column {B} must agree with hne 21) .. 83,981 27 151,783
Statement of Program Service Accomplishments (see the instructions for Part 1) Expenses

-

Check d the organizason used Schedule © o respond 1o any queston in this Part il

What is the organizaton’s pnimary exempt purpose? SEE ATTACHMENT

Descrive the arganization's program service accomplishments 107 @ach of its Uwee &/ Gest [rograr Services,
as measured Dy expenses. In a clear and concrse manner, desenbo the services provided, the number of
persons benefited. and ciner relevant information for each program title,

{Required for section
501{cH3} and S01{cH4)
crganizatons; optional
for pthers.}

28 SEE ATTACHMENT ==
(Grants 8 } 1 this amount inciudes foreign grants, check here . . . .. P PP 111 28a 147,123
23
{Grants § ) i this amount includes loredn firants, cneck here T - U 254
30
{Grants & } B this amount snpdes foreign gralis, chech berg, ..., 1] | 30a
31 Other program secvices (descrbe in Schoduila O) .o oo ccocanun et ety .
{Grans § ) H this amount includes forcign grarnts, choek hero . ... . . ] ﬂ 32}
32 Total program service expenses {add lines 28a through 318} .« .. v oo : NE ) HE B Fr

LEIEMLA  List of Officers, Directors, Trustees, and Key Employees (st 6ach ona ever f hot compensated -~ see
Check ol the organiation used Schedule O 1o respond 10 any queston in s Pat IV ... . . ... —

the instructions for Pan IV}

{c) Ropurtatie

(b} average cempansation
i = MdUtions ¢
{a} xame arg Laig iy {Forms W-2.1008 - MISS comributions 1o

{d) Huais Senghis,

{@} Estimategamount &1

1038-NEC) smployer penetapleny, oihar compessaton
devoied 1o gesiipn [it ndt paid, enter ~0-}]ang deteered compranaly

SEE ATTACHMENT

=L 24 SS0EZ2 Ly T L Eaimarn Conyrgtd o996 « 2025 0RE taas Gioup. Inr.

Form 980~-EZ 1po2gs




Fom#0-E2(202¢) _ GILMANTOMS OWN INC 81-4884037

Fage 3
GOther Information (Note the Schedule A and personal benalit contract stalemant raguraments m the
instrustions for Pas V) Check f the organizates used Schedule O to respond 1o any quesion n this PanV .. - . D
Yes| No
33 Did the organization engage in any significant acivity not previdusty reported o the IRS? I "Yes” provide a
dylnkad descripuonol gach &ttty nSchedule D, v v v vvennsnn PO J e o i3 X
34 Were any significan: changes made 1o the organizing or governing decurnents? i ~Yes,” atach a conformed
copy of the amended documants 1f they T6%ec! a change 10 the Organizaion’s name. Qtherwise, explain the
change on Schedule C. See instuclions ... ........... PP = : 32 X
38a D the organzaton have unrelatad busmess gross income of §1.000 or more dunng the year from business
astvities {such as those weponed on hnes 2, 8a, and 73, ameny others)? : 152 X
b i “Yes™ 1o kne 352, has the arganizason filed a Form 99G-T for the year? # “No,” provide an explanaton in Scheduie O -~ | 35b s
¢ Was the organizason a sechion S1{C)H4), 501(c){S), or 501(c)is) organizaton subject to secten B033(g) notice,
reporting, and proxy tax requirerents during the year? 1 "Yes,™ complete Schedule G, Pantlit ..o oo I5¢ x
36 Did the organzaton undergo 2 hauidation, dissolution, terminakon, of sgrificant dispostion of net assets
duning the year? it “Yes,* compiete apphicahle parts of Schedule N . I e S ey el 1oL 6 W
37a  Enter amount of poltical expanditures, deet of indirect, as descnbed in me insteuctions . . L3?3 5 |
b Dud the argamzaten fle Form 1120-POLfor thusyear? . ... ... ... SRR D e Py PN pogy-1 L i PR i -] X
38a  Did the organeasen borow from, or make any louns 10, any othcer, director, rusiee, or kay employes, or ware |
Aty such (oans made in 3 paor vear and sull cuistanding al the end of the 1ar year covered by s retum? | 2 B
b it “Yes” complete Schedule L, Fart Hl, and enter the wial amount invoived . .. pL i |
39 Secton 501{cK7) organzatons, Enter: 1
a2 Inmaton fees and capital contbutions included enbings ... .. .. fev e 000 Pl
b Gross receipts, ncluded on kne 8, for publc use of gluf: Taciae 380
40a  Secran SCUCH3) organizatons. Enter amount of tax imposed on the Srganaton dunng the year uncar
secton 4811, : seclion 4912 : sechon 4855
b Secton 501cK3). SOUCHS), and S0HLHES) organzatons. Did the organizatan gngage it &0y Secton 4958 excess
besefy wansackon duang the year, or did it engage in an excess banglt ransacton in 3 pror year INat has nol been
reponed on any of S prior Forms 890 or 990-E27 i "Yes,” complete Scheduie L, Pantl Sl oo s I evee. | 0B x
¢ Swctida S01CKS), 501(c)4), and $01{c)23) organatons. Enter amaeunt of tax impesed on
crganaten managers or disqualified persens guang the year under sequons E512
4855 AN 4988, .. o enenn T .
d  Secvon S0M{cH3). SOHCH4), and 501(c)29) organizatons, Enter amouni of tax on line §0¢
resmbursed by 100 OIQanZaton . ..o v e P
e Al organizatons. Al any trme dunng the 1ax year, was 1he organuation aparty 0 a pw’vbf ted tax sheler
ransaction? f “Yes, compleio FOmm BBBB-T. .« vi o verr i iiiine i Alle X
41 List the states with which a copy of ths return is e, NH
42a The organzation’s books are meare of SEE ATTAC HMENT TElaphone no.
Localed at Zip w4
b At any ume during the calandar year, did the OfanUalion have an Inlgrestin of a Signalure of othar awnorily ovar Yes ! No
& fmancia ZCCouNt 8 a foreign couniry (Such 28 a Bank account, SECUrUes acoount, or ather financial accoutl® .. 425 | =
i “¥eg,” enter the name of the loreign country. i
Sue the instnuctions for exceplions and hling requsements for FinCEN Form 114, Ropant of Foregn Bank
and Finangal Accounts (FBAR]L
¢ Alany ime guring the calenaar year, did the organization maintamn an office outsida the United Stazes? 2 | X
tf “Yos." enter the name of the foroign country’
&1 Secton 4947(a}{1} nonexempt chariabie fusts fing Form 890-EZ in teu of Form 1041 -- Check here - .o vov v o Coaenne 200 D
ang onter 1he amgunt of tax-examptinterest received or accrued durng the tax year .. .. ... s 1 43 i
Yes| No
44a  Did the organzaton mantain any donor advised funds dunng the year™ I “Yes” Form 830 mupt be I-_
compietad insteas of Form 950-82 . . . EEF]
B Did the organzaton operale one of more hospital facites dunng the yaar? H “Yed™ Fuitm 500 mudl 26 i
completed inswad of Form 890-E2. .. ... . A 5
¢ D the organzation recewe any payments for indoor 1anmrg sanvices Jurng the yesr’? EEEERE LR Dah a2 .5
d [l “Yey® to bne 44c. has the organizabon hled a Form 720 1o repart these payments? [ "No,” prowide an |
sxpianationn Scheaule O ... L. o mme e e B R e HiA- | dag
453 Did the orgamzaton have a contreiied entdy walus the meanng of seckon SIS ﬂ! =
B D the grgan2alion 16Gwe any Payment fom a1 €ngage i any Vansacon wih a contolied endty witln tha ! | r
meannyg of secton S12LN1317 # 7Yes." Form 880 ana Schoduls I may nead 10 08 comprisled mglgec o |
Form 390-£2. See nstaictong ] ;

t0r 24 BS0EZ3  9WFEN: i Seswin e >

“arn 9Q0-EZ il




3 GILMANTONS OWN INCT 81-4884037
- Form 990-E2 {2024} Fage 4
= u Yes| No
48 D the organizabon engage. diectly or indirectly, o poliical campaign actwviies on behalf of or i opposition
1o candidates for public office? If "Yes,” complete Scheduie C. Partl. ., s 94000009000 000080 D0 B0nar o 46 A
Section §01(c)(3) Organizations Only
Ad saction S01{c)(3) organizations must answer questions 47-468 and 52, and complele the 1ables for hnes
20 and 51,
Chieck o the organzation used Schedule O 1o respand 10-a0y QuEstoA M INEPEAVI ., ..o ovunn. ., D
Yes: No
47 Did the organizaton engage in lobbying actvises or have & secion 501{h} electon i effect dunng the tax
year? #{ “Yes." complete Schedwle C Partth. .. ... oeinuu. .. B 00saaE =60050028000000a9 000 o1 ar
98 Isihe organzaton a school as described in section 176{B)(1)(ANK)? # “Ves," wmp@te Schedule £......., ..« | 48
48a D the organuzaton make any transfers 1o an exempt non-chariable refated organzation? . ... .. .u E_I.__._.
b 1tYes,” was the related organization a secton 527 ergamization?. . 48t !
50 Complate fhus 1able tor the organizaton's five highest ccmpanss,ed employees (other than ofﬁcers drectors, rustens, and key
employeen] whe sach received more than $100,000 of compensaton kam the organzaton, i thert i nene, enler "Nana.”
B} dverage &) Reportable d} Heaita Deactits, ""“?“ T e,
N e e R e BT | ST
NONE 1 | '
|
{ Towl number of other employees paid over $100,000
5 Complete this table for the organizaton’s five highest compensaiad independent contracions who each received more than
$100,000 of compensation frorm the arganzation, i thesu in none, enlor “MNome.*
(@) Name and business agaress vl sach independent contragtr {b) Type ot service {¢} Compensatan
NOXE

g TYotal rumber of other independent corwaciors each tacaiving over $100.000 ... ..

52

xxx

Did the arganzaton comgieie Schedule A7 Note: Alf secion S61{ci3) orgamzations must attach a

compleed Schedgule A

D Yes &i No

Unger punaites o1 pergy
e cooecl 2rg tamplete. Declardhion of propaer joiner than oft

ry. b datiane that | have examuned tus reiuea, MOUINE ICCOTPETeng sohadules ond sldtements. and 1o Ihe Best of My keowledys snd balot 4
wer) s Gaged oh il Esrmalon 6F WRLD DrEPArer has any kngwiedge,

|

Sign Signature oi officer Date
Here BETTY ANN ABBOTT HEASURER '
Type of print rame and Wl o
Priny Type peparers namg i an R Chas o ¢ (FTIN
Paid JENNIFER BAll ”\?L Hﬁ ﬁ._,jg.. __._--'L'?,_?l'.. .}{3' u--'1 --lsJ--m POOCES042
Preparer 'c.-ccec 5§ AND R BLORK o boesn 933865165
Use 0!’1[}" By 4utiens 24‘} UI:IO:\I A'\]E f‘r i Prgep =y do=4 1Z2-3¢25 o

May ine RS oiscuss this teiwn wih the preparer shown agove? Sce instiy JI

[lves [dno

FOA

24 9HOEZ4 BWE 530 Foin

Scltware Topyright 1858 ~ 2635 HAEB Tax Groue. In
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Gilmanton’s Own, Inc
6 Board of Directors and Affiliations

Virginia Sapiro (President) Affiliations: Town of Gilmanton, Supervisor ¢f Checklist (2030}
Eileen Pugh (Secretary)
Colleen Farnham (Vice President)

Claudia Ferber

Affiliations: Sawyer Lake Village District- Treasurer {2020)
Town of Gilmanton. Supervisor of Checklist (2028)
Gilmanton Democratic Committee- Co Chair (2028)
Gilmanton Old Home Day Association - defegate (2027)

Tresa Livernois
Ann Magee



Eileen Pugh

PROFESSIONAL SUMMARY

Experienced project and operations professional with more than 25 years of management
2xperience in both creative and administrative settings. Brings strong skills in nonprofit
Ruvernance, grant administration, and community engagement. A long-time executive board
member of Gilmanton’s Own, Inc., dedicated to advancing local agriculture, food access, and

cummunity education. Skilled in program coordination, communications, compliance
matagement, and creative content development.
CURRENT ROLE

Program Director - Gllmanton's Own, Inc. Gilmanton, NH
2020 ~ Present

¢ Executive Bourd Member (2020-Present), Secretary (2023 -Present),

» Oversee project operations, ensure program compliance, and manage grant
dalivierahles

* Develop and distribute weekly community newsletter reaching more than 1,300
subscribers via Mailchimp.

* Serveas Editor & Publisher for the Gilmanton’s Own Weekly Newsletter, managing
content, layout, and production.

¢ Produce photography and creative materials for commu nity outreach and advertising.

* Support partnerships with vendors and local organizations to expand program
engagement.

RELEVANT EXPERIENCE

Property Manager - Lime Avenue Studios, LLC
2003 - Present

* Manage operations and finances for commercial and residential real estate properties,
* Oversee accounts, tenant relations, maintenance, and budgeting.

Manager, Administration & Accounting - Nick Pu gh Studio, Inc,
20000 ~ Prigent

* Handle day-to-day administrative and financial cperations including biliing,
bookkeeping, and technical support.



Art Director / Lighting Supervisor ~ Rhythm & Hues Studios, Greater Los Angeles, CA
1992 - 2012

e Led creative and technical teams for feature films and commercials.

o Managed staff of artists and supervisors, coordinated production with producers and
clients.

« Award: Babe (1996) — Academy Award for Best Visual Effects; key member of VFX
team pioneering digital techniques to make animals appear to talk.

e Credited on major studio productions including Cat in the Hat, Scooby Doo, Babe - Pigin
the City, and Babe.

EDUCATION

B.A. in Anthropology with Honors - Stanford University

Additional coursework in Canva and other graphic design softwars.
COMMUNITY LEADERSHIP

o Executive Board Member, Gilmanton's Gwr, Inc. (2020~Present]
« Secretary, Gilmanton's Own, Inc. {2023~Present)
e Editor & Publisher, Gilmanton’s Own Weekly Newsletter (1,300+ subscribers)



Leigh Milne

PROFESSIONAL SUMMARY

Finance and administrative professional with extensive experience in accounting, payroll,
and operations management. Skilled in financial tracking, grant reporting, and procurement
with a strong background in nonprofit finance and budgeting, Brings demonstrated success
oversceing accounts payable and receivable, payroll, and organizational compliance,
Dedicated to transparent financial stewardship and supporting community development
through Gilmanton’s Own Inc.

CURRENT ROLE

Finance and Grants Administrator / Bookkeeper - Gilmanton’s Own Inc., Gilmanton,
NH

e

2025 ~ Present

= Serve on Advisory Board, providing financial and administrative oversight for the
irganization.
* Manage bookkeeping and reporting for Gilmanton’s Own Market, including grant-
related financial tracking,
* Support procurement, budgeting, and fiscal compliance for the USDA RFSI Equipment
Only Grant,

RELEVANT EXPERIENCE

Business Office Manager - Meredith Senior Housing I (OPCO LLC dba Forestview
Manor), Meredith, NH
April 2023 ~ Present

* Oversee all financial operations including accounts payable/receivable, payroll, general
ledger, and P&L management.

* Prepare monthly reports, capital forecasts, and ensure fiscal ac countability across
departments.

* Manage employee onhoarding, retention. and benefits programs.

Resident Care Director - Meredith Senior Housing I {(OPCO LLC dba Forestview
Manor)
lanuary 2022 - September 2022



» Supervised 30+ staff members; developed schedules, training, and performance plans.

¢ Ensured compliance with care standards and state regulations.

Director of Marketing and Sales - Meredith Senior Housing I (OPCO LLC dba
Forestview Manor)
September 2015 - April 2023

» Managed marketing and community relations to increase residency and revenue.
» Designed and executed strategic outreach campaigns.

EDUCATION

Business Administration / Human Resources {ongoing)

Southern New Hampshire University, Manchester, NH (2022 - 2024)
CERTIFICATIONS AND SKILLS

o Certified Dementia Practitioner
¢ Microsoft Office » Payroll Processing (ADP/Paylocity) » Accounting and Budgeting
= Leadership » Employee Coaching » Recruiting « Conflict Resolution



Sarah Baldwin-Welcome

PROFESSIONAL SUMMARY

11

Experienced culinary and operations professional with over 30 years in food service,
atering, and management. Proven leadership in commercial kitchen operations, event
coordination, and small-business management. A founding member and long-time leader of
Gilmanton’s Own, Inc, dedicated to supporting local agriculture and expanding community
w45 to locally produced foods.

CURRENT ROLE

Market Manager ~ Gilmanton's Own, Inc, Gilmanton, NH
2016~Present

s Founding member of the community nonprofit market.

+ Oversee day-to-day operations, including purchasing, inventory, vendor relations, food
preparation, and pricing.

» Collaborate with local producers, volunteers, and customers to strengthen community
tood systems.

RELEVANT EXPERIENCE

Owner / Chef - Provincial Palate, Gilmanton, NH
1994~Present

»  Operate catering and speciaity foods business producing gourmet condiments and full-
service event catering for private and community clients.

* Manage Kitchen operations, ensuring safe, efficient food production and coordination of
prepared foods for sale and events.

* Responsible for menu development, purchasing, production, and staff coordination.

Instructor ~ Laconia Adult Education, Laconia, NH
2009-2012

* Taught culinary skills and food service management to adult learners, emphasizing safe
kitchen practices and menu planning,



Manager / Bartender / Waitstaff - Various Restaurants, NH & MA
1982-2011

s Progressive experience in restaurant management, event coordination, and customer
service at multiple New Hampshire establishments.

EDUCATION

Associate of Science, Culinary Arts - Newhury College, Brookline, MA (1985)
Gilford Middle High School, Gilford, NH (1979)

COMMUNITY LEADERSHIP

s Founding Member, Gilmanton's Own, Inc (2016-Present)
» Executive Board Member, Gilmanton's Own, Inc (8 years)
e President, Gilmanton's Own, Inc (5 vears)



Virginia Sapiro, Ph.D,

Gilmanton, NH

PROFESSIONAL SUMMARY

Senior nonprofit and academic leader with extensive experience in organizational
governance, program oversight, and policy compliance. Founding member and current
President of Gilmanton’s Own, Inc,, dedicated to strengthening local agriculture and rural
community life. Brings more than 40 years of executive and educational leadership in
higher education and nonprofit organizations, with proven success in strategic planning,
board governance, and public service.

CURRENT ROLE

Executive Director / Program Director - Gilmanton's Own, Inc., Gilmanton, NH
2016-Present

¢ Founding member of Gilmanton's Own, a nonprofit supporting local agriculture and
community-based food access.

+ Provide strategic and operational leadership, ensure program compliance, and oversee
community engagement.

* Serveas President (2023~Present) following prior terms as Vice President (2018~
20223,

* Coordinate board operations, fiscal oversight, and long-term planning,

ACADEMIC AND PROFESSIONAL EXPERIENCE

Boston University - Boston, MA
Professor of Political Science, 2007-2021; Professor Emerita, 202 1-Present
Dean of Arts & Sciences, 2007-2015

* Directed the largest college within Boston University, managing complex budgets, staff,
and compliance processes.

* Oversaw academic and administrative operations, research pregrams, and institutional
policy implementation.

University of Wisconsin-Madison - Madison, Wi

Professor of Political Science & Women's Studies, 1976-2007

Vice Provost for Teaching and Learning (2002-2006); Interim Provost & Vice Chancellor
(2005-2006)



» Managed university-wide academic programs and compliance initiatives.
+ Led multiple administrative teams focused on teaching excellence and equity in higher
education,

EDUCATION

Ph.D. & M.A., Political Science - University of Michigan, Ann Arbor, Ml
A.B. with High Honors, Government - Clark University, Worcester, MA
SELECTED NONPROFIT LEADERSHIP

s President, Gilmanton's Own, Inc. (2023-Present); Vice President (2018-2022);
Founding Member (2016-Present)

« President, Shelter Music Boston (2019-2021)

s Trustee, Clark University (2001-2007)

¢ Advisory Board, Lowell Observatory (2012-2015)

s Visiting Committee, MIT Department of Political Science (2006~2015)



Gilmanton’s Own, inc

Key Personnel for RFSI Equipment Only Grant

Key Personnel are volunteering their time. There is no annual salary & amounts of salary paid
through the agreement as it is equipment only..

Sarah Baldwin-Welcome - Operations Manager
Virginia Sapiro - Executive Director

Eileen Pugh - Program Director

Leigh Milne - Bookkeeper



USDA Agricultural Marketing Service

@R U-S- DEPARTMENT OF AGRICULTURE

The RESI Egragrent-tidy Grant Propasal sheuld inehide o project narrotve that describes the overall scope of the project and bow i aligns
witi the programn gonls and prioritres, Applicants must attach documentation te subseantiate the costs of vach piece of equipment,
which can include contracts, cataleg pricing, or binding quotes provided by license commercial entities.

APPLICANT INFORMATION

SRNiisa: Depatingha: I(Z-E.mzmwn'x Own, Ing

Nawme: )
UEL 181GNLM72577 -

Phone Number: r— .

Email Address: [ gilmantonsown@gmail.com o N

Physical Address

Sireel 741 Provinee Rowml
I(;Hmaman .
[New Hampshire o I
P -
. ’03.13 s

Mailing Address (1] ditferent from above)

Sereet: PO Box 223

e ee— | i le

onys {_{‘;_ilmammx

f

State: [New Hampshire |

Zip 03237

PRIMARY POINT OF CONTACT

" H > o \ " ', 44 by
List the person who will be the mamn cantact for any correspendence and s responsible for signing uny documentation should the gront be
awarded

Name: ‘Virginia Sapiro o I —
Title: %_E‘Ecisi dent = - ) . -
Phone Number: l(ﬂ 7-3006-7158 =

Email Address: }gilmanum:,pwu@gmaii.co'm




DISTRESSED COMMUNITIES IND

v, .« s - )
thir ip Lhe 1) i [Lommeniaitos Fdex Map, pmwdu the comprimity dplress Srore for the COLNIYEeS) henefiiing free gy nrajlsee
v & = F e

Note: 115, Terrrianie nre not reqiired te submit Distressed Communities Indey dato

Click the + pr <« button io add gr remeve itens a3 needed.

FOR EXAMPLE
County §: Enter Lounty name Distress Scorel. Enter County Distrass Score
County 2@ Epter Lounty nane Distress Scovel: Enter County Distrass Score
| # | County _ | Distress Score
- Betknap County 11»}..’ 586
| . [ Mkern thteadl Cib iy 1IZ- L% L F -
|——_r _— L —_ S . S———E,
l(, seroll County ;1‘;.6._’35
- Sulijvan County 45,0542

Plent appitcant ype:

[7] Agricultural producers or processors, or groups of agricultural producers and pracessors.

! For-prafit entities operating middic-of-the-supply-chain activ itios such us processing, aggregation, or distributien of targetad
awricultural products, whose activities are primarily focused for the benefit of focal and regional producers, and that meet the cligibnlity
vequirements of the SBA smiall business size st aulards ave eligible. For move information un these size standards, please visit SBA's

Size Standards webgpage, For a quick check on whether your business gualifies, please use the $ize Standards Tonol.
such as processing, agsregation. distribuiliih of targeted

<71 Nongrofit organizations opersting widdle-of-tho-supply- chain ackivities
agricairaral products

1 Local government entities operating middle-or-the-suppiy-chain activiges such 48 processing, 2ggf pgativy, distribution of trgeted

™ agricuhural producis

7] Tribal govermments operating piidilel-che-supply-chiain activities such as pracessing, aggregation, U thution of targeted
agricuftural products.
Institutfons such as schools, universities, or hospitaly hringing producers togather to establish coaperative or shared infrastructure o0

[ wwestin equipment that will beaefit multiple producens middieaf-the-wipply-chain activities such as processing, aggregation,

distribution of targeted agricairaral product

Pravide a desceiptive project tithe 1S words o frerd b i gl o Dirdinle

: Sirengthening Food Resilience among Farmers and

Lakes Region Collaborative Commercial Kitcher
Small-Scale Food Producers |

tactude @ project summary of 250 werds or less suiltebie for fisemaation (o Heay putiic, 4 Project Suminaey provides o very brigf (ong semence,
if pussibie) description of your project. A Froject simmaety neindes:
1. The name of the applicont iganization that if awarded a grant widi establis
Applicant to lead and execute the project,

The project's purpose, deliverables, and expected sutcoines ehd
asks/activities to be completed during thw project peviod ta il

h an agreement or conricrual relotivnship with the State

$Fill this goal

>
3 A descriptins of the geueralt

a shared commercial kitchen and collaborative

B}jlmanton'ﬁ Own, Ine. [GUD) will install and equip



frulinary incubatar to serve fonfral New Hampshire. The Collaborative Kitchen will empower Ipcal ani |

food security.

'r'ogiunal small-scale agricultural producers by providing them with a dedicated space to process their
fruits, vegetables, and grains into value-added products. There is a demonstrated insufficiency of
vommercial kitchen facilities to meet the need in this region. The kitchen will address this gap, enabling
preducers to scale their businesses at lower financial risk, with a focus on baked goods, value-added
processing, and preserving local produce. The shared kitchen will foster collaboration and improve
iccesy ta production resources, ultimately increasing the availability of locally produced foods.
|Expicted outcomes include increased market access for producers, reduced barriers to entry, and a
more resitient local food system, resulting i hetter supply to consumers and strengthened regional

PROJECT PURPOSE

OPERATIONS IDENTIFIER
Provide where within the Middle of the Supply Chasn the toquested equipment by used:
X Processing

Aggregation

Distribution

Valve Added Production

Other

TYPE OF AGRICULTUREAL FOOD PRODUCTS PROCESSED WITH THE EQUIPMENTY

Rernninve ﬁfo;!uct RuWE

Add ProductRow |

[ Product Type

s

I Yrudt, inc blueberries, peaches, apples, berries, grapes

4 Vegetabiles, indd carrots, tomatoes, corn, peppers

i Raked Goods, el bread, cakes, cookies, pastries

I Grache, Herbs, Spices, Dry mxes

f Saiices, Salsa

Soups

Niressings/Condunents

Bapoari
]

| Candy, incl maple




Product Type

n ‘j Presvrved value-added agricultural products, such as jams and jeilies

il Pickied Products

SCOPE OF WORK

Gilmanton’s Own Inc, (GO is a nonprofit 501 (c}{ 3} organization operating since 2016, dedicated to
preserving and promoting agriculture, arts, and community in Belknap and Merrimack counties and the
stirrounding region. GOI supports over 75 local farmers, food producers, and artisans through the year-
round indoor farmers market, Giimanton's Own Market, located on a 180-acre farm along rural Route
107. The Market occupies 1,000 square feet of 5 3,500 square-foot winterized agricultural building. The
proposed shared commercial kitchen will be installed in an adjacent 1,000-square-foot space, formerly
used as a kitchen and storage area,

Current business operations include the aggregation of locally grown and locally produced items—such
as vegetables, fruits, eggs, meats, fish, cheeses, baked goods, jams, honey, and maple products—from
more than 45 small-scale producers. These goods are delivered to GOI pre-packaged and labeled, and
are made available to customers through GOl's year-round indoor farmers market, which serves as a
ventralived food access hub for the region,

G0 also supports limited external distribution through informal partnerships with local outlets. For
example, select baked goods and cheeses are sold to the restaurant at Gilmanton Winery and Vineyard,
and fresh produce is distributed to a local elementary school for food education events. At this time,
this type of distribution reaches two to three additional food access peints beyond the primary market.
In addition to direct-to-consumer distribution, GOl pravides community education and outreach by
collaborating with local schools and nonprofits on events that promote agricultural literacy and healthy
eating.

Currently, GOl does not conduct value-added processing or packaging on site, All products are
pracessed off-site by the producers. The proposed commercial kitchen will fill a ¢ritical infrastructure
gap by enabling on-site processing, storage, packaging, and distribution. This will allow producers to
scale theivr operations, reduce food waste, and expand access to new market channels while |
strengthening the regional food system. 1

PLEASE DESCRIBE THE SPECIFIC NEED THAT THE REQUESTED EQUIPMENT WILL ADDRESS.

This project strengthens the middie of the food supply chain in central New Hampshire by addressing |
the lack of shared processing infrastructure for small and mid-sized producers. The addition of
commercial-grade equipment will support the processing, aggregation, storage, and/or distribution of
at least 15 new agricultural products and 15 value-added products, creating essential capacity for local
[farms and food businesses.




The shared kitchen will initially aHow approximately 20 producers, currently operating through
Gilmanton’s Own Market and farm stands, to increase production and efficiency. This directly supports
supply chain coordination, expands the distribution of New Hampshire-grown products, and creates
new ecunamic opportunities for local producers.

Examples of new agricultural products to be processed, aggregated, stored, and /or distributed include
flash-frazen orchard fruit from Magee Family Farm (such as 15-20 Ibs, of peaches that currently gn
unsoid), vacuum-scaled root vegetables (carrots, beets, potatoes) from Pancake Hill Farm and Jones

Mill House, and fresh greens aggregated from multiple producers for broader distribution. Geddes
Blueberry Farm plans to process and store prepared blueberries to extend seasonal availahility, while
JerkFace Farm, Red Fox Farm, and others will dehydrate vegetables and herbs to create soup mixes and |
seasoning blends. The kitchen will also enable producers to aggregate surplus crops from neighboring
farms, reducing food loss and increasing overall community output,

On the value-added side, producers will use the facility to process a wide range of items. Red Fox Farm
and Junes Mill House will expand production of pickles, relishes, and sauces such as carrot relish,
pickled beets, tomato sauce, and salsa verde. Sarah Welcome of Pancake Hill Farm will double her
output of gourmet mustards and use the space to expand into baked goods, dressings, and shelf-stable
condiments made from fruits and vegetables grown on her farm and neighboring farms. She writes that |
“freezing, dehydrating, and vacuum packing fruits and vegetables for year-round use will make fresh
local produce accessible for longer periods of time” and will allaw her to “continue processing local,
nutrient-rich vegetables into products that meet consumer demand while reducing seasonal loss.”

jessie James Maple Farm will expand production of maple-flavored popcorn, mustards, and seasoning |
blends using the shared kitchen’s convection ovens and packaging equipment. Lindon Garlic Farm, a
small family-owned business in Gilmanton, will increase its cutput of garlic-based, shelf-stable value-
added products such as garlic powder, granules, and black garlic. Rockwall Farm, Jones Mill House,
Magee Family Farm, and Pancake Hill Farm will use the kitchen to process baked goods, snacks, and
grab-and-go meals—extending the shelf life of local ingredients and increasing availability across
multiple distribution channels.

Tracey Tully, owner of ferkFace Farms, writes: "Having a commercial space to process my organic
veggies and eggs would increase my output four-fold. [ could take a day or two and put all my focus into
canning, freezing, and food preparations. My husband could process all bis organic fermented hot sauce
in a single day. We already source some produce from other farms—this kitchen would let us purchase
more, process more, and distribute more nutrient-rich local food to the community.”

By providing tools like a flash [reezer, steam kettle, range, vacuum sealer, bottle filler, and dehydrator,
'this project will significantly improve the shelf life, safety, and year-round availability of local food.
Products will be aggregated from multiple farms, then processed and stored safely hefore being
distributed through co-ops, markets, small food businesses, and community partners:

These improvements will enable producers like Magee Family Farm, JerkFace Farm, and Pancake Hill
Farm to preserve surplus crops and scale value-added processing. New and underserved producers
will also gain entry into the food supply chain through shared access to essential infrastructure.

l . B . I —



[[Mtimately, this project advances RIFST goals by creating new and Better disiribution channels for local
feod, increasing aggregation capacity, expanding processing options, and improving market access for
small-scale, beginning, and underserved producers. By building infrastructure that supports the
processing, aggregation, storage, and/or distribution of tocal products, the project will help sustain
local food economies and strengthen the resilience and diversity of New Hampshire's regional food
isvestem.

PLEASE DESCRIBE THE IMPACT THIS EQUIPMENT WILL HAVE ON LOCAL AND REGIONAL PRODUCERS, MARKET|
'DUTLETS, AND MORE.

The equipment will enable approximately 20 existing local farmers and food producers—all of whom
currently sell through Gilmanton’s Own Market, regional farm stands, and farmers markets—to
process, refine, package, and safely store their products at a lower financial rigk. This will increase
elficiency, extend shelf life, and support compliance with food safety standards—key steps to
ehpanding sales through existing regional distribution channels.

In addition (o strengthening current outhels, the project is espected to establish a minimum of 12 new
market outlets for local producers. These include food access pouns and distribution venues that are
already in communication with producers or well-pusitioned to carry aggregated, processed, or value-
added New Hampshire-grown praducts. Confirmed or likely outlets include Little Red Hen Farm &
Market (Pittsfield), Concord Food Co-op, Hannaford, Market Basket, Vista Foods, Sunflower Natural
Foods (Laconia, Tilton and Concard), iren Works Market (Gilmantan), Gilford Village Store and Beans &
|Greens Farm (Gilford), Sweet Beet Market {Bradford), and Osborne's Agwayv-—all of which actively
|promote tocally sourced and New Hampshire-made goods.

These new outlets become viable through the increased production velume, packaging capacity, and
product safety made possible by this shared-use infrastructure. Producers also aim to expand
distribution through catering and small-scale food service outlets such as Wayfarer Coffee Roasters,
Local Eatery, Gilmanton Winery and Vineyard, and Hermit Woods Winery. With access to commercial
processing equipment, farms can now supply these outlets with flash-frozen fruit, jams, sauces,
prepared meals, and other shelf-stable products that previously could not be produced in certified
{acilities. .

A local example of scalabie product developmentis Popzup Popcorn. now distributed in over 1,200
stores across New England. Gilmanton-based Jessie James Maple Farm currently makes maple-flavored
popcorn in small batches and could significantly expand production using the proposed equipment,
mirroring the growth potential seen in Popzup's success.

By improving capacity for processing, aggregation, storage, and distribution, this project strengthens
the middle of the food supply chain and creates new and better markets for small and underserved |
producers. It supports RFSI's goal of increasing market access, building supply chain infrastructure, and
fostering a more resilient, regionally rooted food system.




gESTIMATL THE NUMBER OF LOCAL AND REGIONAL ?RODU(‘ER‘? IMPACTED.

20 §

SU—— — :

{DC)ES THIS PiinFCT DIREC I‘L‘f bFNEF!T

Check box for ol that apply baow

[ Underserved farmers and ranchers?
£ New and heginning farmers and ranchers?
[ Veteran Producers?

{71 Processors or uther middle-oithe-supply businesses awned by socially disadvantaged individuals?

EXPECTED PERFORMANCE MEASURES

Fhe pulcores ond performance nedsures below provide G ]mvnmmxk that alfows geantre cipiens ta freek gud vedaate project activities
Please provide expected numbers based on the projects scope of work. Select R/A if nat a[ pm”')h: to tin specific praject.

OUTCOME 2: CAPACITY IN THE MIDDLE OF THE SUPPLY CHAIN FOR LOCAL [R&G!ONAL FOOD PRODUCTS

! ; -

- Indicator Description ' Expected Numbers N/A
Nurnber of processing equipment units purchased and instetied: |14 -

xNummor of aggregation, storage, Astrbution equipment units
‘purcmfed and installed:

(HITCOME 3: INCREASE ECONOMIC VIABILITY OF LOCAL/REGIONAL PRODUCERS AND PROCESSORS

Indicator Description | Expected Numbers M/A
3.2 'Number of focal/regiona agf?r::!;’!;u;di producers who benpetited
from the new or improved processing/aggregation/storage or M I3
distribution capacity
33T INumber of new lacal/regional products processed, aggregated : I }
* jstored or distributed: g = S
314 iNumb er of new value-added pracu't» c*cvelu;mc i{ |
{v.i.'.- - §N amber of new market-outlets estanlishes: E-;z [ |

— SPSS— SO S ————

BUDGET NARRATIVE

Plenze be sure to st and pestify ait expenses to be covered. [f applicabic. easure that you have inchuded Critical Resoteces ond Infrastructure
isteers) te support the appifcation information.

EQUIPMENT

Descrihe any spec il s pose equipment W be purchased under the grant, “Specinl purpose equipment” stich os such as, canners, huling
18 systens, sgg pucking machines, flotution tanks, reasters, or ather processing equipmeng, pecking anJ fabehing |
wpmentd, o8 debvery volichs

PrOLESOTS, CEVOrEe

[ | » A ! Acquisition Funils
+ ! i | Equipment ltem Porchase Price : Date R qucﬂtﬂ
| Sl L S— S—
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? - - S & . -
- i wlvan KeETT-7 6 Gallon Tilting lacketed Kettle! $5215.00 t17172025 £ 7 10000
- d1 |Wariag WO 0 10-Tray Foad Debydrasor $645.00 117172025 $6345.00
- 4 Vevor Preumatic Liguid Paste Filler 5{-500 Mi. | $504.69 Tl F2ihts Sl
- M g:;w&ﬁ'z Label Applicatar S PRIV din LR R
!
- 1Glase Jay Varuum Capping Machine Semi-sutn X
5,3’su¢un:.xtic Sealer Eguipment Twixt off areligd ELAZHS 1.1 2
Equipment Sulrotal $76,634.96 |

EQUIPMENT JUSTIFICATION

For vach Equipment iten lsted in the above table describe how this equipment will be wsed to achieve the abjectives and putesmes of the
proiect Add mere equpment by copving and pasting the existing listing or delete equipment chat isn't necessary.

FOR FXAMPBLE:
Equipment i Desoription and justfication
Byuipment 2: Deseription and justification

iEquipusent 1 2 Door Freprer - Processing of raw to trozen fruits and vegetables will veguire freezing and storage. I
Eqguipment 2 Vacuumn Packer -Vacuum packing food extends the life of the preduct, Commercial equipment 18 3 vequirement by the State
of NH i
Equipiient 3+ Proot ox - Bakers will require acoess o proof boxes to peaduce in baked goods in i tinely manner
Equipment 4 2-Danr Refrigerator -Retrigeration will be necessary tor pruper vosling beloce aud during production of preducts §

Fyuipment 5 Double Convertion Oven -Neeessary for the baking of products by venting Bokers

Equipmisnt o 6 Burner Stove -Nevessary for production of frudts & vegetables heing processed by heat.

Fiuipraent ¥ Hoder Counter Dishwasher -All samitation equipment is critical vo promate s place for cleaning, sanitizmg of production
equipmens, pavkaging jars, production space

Equipinent 8 20 Guart Mixer -This uit witl be utilized by ma Bakers and fraducers fov incarporating ingeedients, mixes and doughs
Fauyunem 9: Counter Top Blast Chiller/Freever -Flash freezing is e raptd cooling rechnique used to preserve faed by preventing large ice
crystals that damage the cellular stracture. This process maiafaing food quality, texture, and nutritional value by using ultra-low
LEMPErATUTES.

Lquipment 10, Shelving/Racks -These units will house the pecessary processing equipmentand suppiies tor renting producers
Equipment 11 Produce Sink w/Table -Will aid i cleaning and preparation of frash fruits and vegetables for turther processing/
packaging

Bauipaent 12 Equipment Stand/ Wheel Coasters -Required for proper stovage and mobility of equipment

Enuipnicat 13,35 Table 30524 “These stainless steel tables will house processing equipment as well as provide area for fuad production,
Packaging and Labeling in the production aveas.

Bepigoient 14 58 Tahiv 30x96 -Same as above

Bquipinint 15 Hand washing Sink -Hand hygienc provides avea for cleaning one's hands with soup and water (o remmve Virasg
hacteri/misraorgamsims, diet, greanse, A must fur 3 commercial space.

Equipment 16 speed Rack -Baker rack for proper cooling of Baked products

Eyuiparent {703 Bay 58 Sk -All sansation equipraent requests are critical to promote a place for deaning, sanitizing.

Eouipment 18: 33 Tabie 30572 inch -Thess stainless steel tables will house provessing eguipment 25 well as provide area’s for food
production

Equipient 19 Butcher Block Prep Talste -This unit is fov preparation of baked and foud products for further processing and packagivg
Fiuipmeni 200 Steam Kettie <This unit will heip producers produce hatches of their products such as Fruit Fillings. Syrups, Soups. Sauces,
Condimants in s wniform heated vessel,

Eqddment 21 Dahydrator - The ablity 1o profong sheltlife to fruity, vegetables and herbs for packagiog will require proper debydration

Fpuiprmant 24: Fidling Muchine <This unit will provide the ability to jar products such ay Condiments, jams & Suuces
Equipment 25 Label Applicator Products produced by participants will require proper fabeling




*Applicants must submit documentation to substantiate the costs of each piece of equipment, which can include
contracts, catalog pricing, or binding quotes provided by license commercial entities,

oy



New Hampshire Department of Justice Registered Charities List Charitable Trusts Unit
G = Good Standing; X = Not in Good Standing; S = Suspended

Reg. No. |[Charity Name Address City State |Zip Status Report Due
10164 Gilbert H. Hood Middle School PTSA 5 Hood Road Derry NH 03038 X 11/15/2021
13137 Gilford Education Endowment Foundation PO Box 7058 Gilford NH 03247 G 5/15/2026
4808 Gilford Police Relief Association 47 Cherry Valley Road Gilford NH 03249 X 5/15/2025
3593 Gilford Rotary Club PO Box 7091 Gilford NH 03249 G 11/14/2026
3550 Gilford Village Knolls, Inc. PO Box 10540 Bedford NH 03110 G 5/15/2026
16803 Gilford Youth Baseball Association, Inc. 10 Hazelnut Road Gilford NH 03249 X 5/15/2024
17368 Gilford Youth Center 19 Potter Hill Road Gilford NH 03249 G 11/15/2025
34397 Gilfoyle Foundation, Inc. 1 Brush Hill Road, Suite 512 New Fairfield T 06812 X 5/15/2024
32893 Gilmanton Community Farmers Market Association 99 Hatch Road Gilmanton IW NH 03837 X 5/15/2022
34552 Gilmanton Firefighters Association 1824 NH Route 140 Gilmanton NH 03837 G 5/15/2026
1943 Gilmanton Historical Society Box 236 Gilmanton NH 03237 G 2/15/2026
PO Box 268
6454 Gilmanton Iron Works Library Association 10 Elm Street Gilmanton Iron W|NH 03837-0268 X 5/15/2025
11311 Gilmanton Land Trust PO Box 561 Gilmanton NH 03237-0561 G 11/15/2026
19348 Gilmanton Old Home Day Association P.O. Box 423Gilmanton, NH 03237 Gilmanton NH 03237 G 5/15/2026
17090 Gilmanton Police Relief Association 297 Route 140Gilmanton, NH 03237 Gilmanton NH 03237 G 5/15/2026
12928 Gilmanton PTA 1386 NH Route 140 Gilmanton IW NH 03837 G 11/15/2026
3856 Gilmanton Supplemental Assistance, inc. PO Box 246 Gilmanton NH 03246 X 5/15/2024
35244 Gilmanton Tricentennial Committee P.0O. Box 550 Gilmanton NH 03237 G 5/15/2026
12758 Gilmanton Year Round Library Association 1385 NH Route 140 Gilmanton IW NH 03837 G 5/15/2026
PO Box 223
30415 Gilmanton's Own, Inc. 317 Loon Pond Road Gilmanton NH 03237 G 5/15/2026
1510 Gilmore Pond Association, Inc. PO Box 793 Jaffrey NH 03452 X 11/15/2022
3090 Gilsum Historical Society PO Box 41 Gilsum NH 03448 G 5/15/2026
32807 Gilsum Recreation Committee PO Box 76 Gilsum NH 03448 G 1/15/2026
18641 Gilsum Rescue PO Box 314Gilsum, NH 03448 Gilsum NH 03448 G 5/15/2026
13482 Gilsum STEAM Academy Parent Teacher Community Association PO Box 38 Gilsum NH 03448 G 11/15/2025
14906 Girard College Foundation 2101 South College Avenue Suite 2600 Philadelphia PA 19121 X 11/15/2023
4414 Girl Scouts of Eastern Massachusetts, Inc. 265 Beaver Street Waltham MA 02452 G 8/15/2026
2875 Girl Scouts of the Green & White Mountains 1 Commerce Drive Bedford NH 03110-6835 G 2/15/2026
15730 Girl Scouts of the United States of America 420 Fifth Avenue New York NY 10018 G 2/15/2026
12816 Girls at Work, Inc. 200 Bedford St.Manchester, NH 03101 Manchester NH 03101 G 5/15/2026
31757 Girls in Tech, Inc. 180 Sansome Street, 2nd Floor San Francisco CA 94104 X 5/15/2021

Updated: December 16, 2025 150



