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New Hampshire
Department of Agriculture,
Markets, and Food

Shawn N. Jasper, Commissioner

November 25, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Agriculture, Markets, and Food, to enter into a grant
agreement with Coppal House Farm (VC# 439961), Lee, NH, for the Resilient Food Systems
Infrastructure Program in the amount of $34,330.51, effective upon Governor and Council
approval through May 1, 2027. 100% Federal Funds.

Further authorize an advance payment in the amount of $34,330.51 to Coppal House Farm, Lee,
NH, in accordance with the terms of the agreement, effective upon Governor and Council
approval. 100% Federal Funds.

Funding is available in account Resilient Food Sys Infra as follows
FY 26
02-18-18-180010-28710000-072-502683 — Subaward Payments $34,330.51
EXPLANATION

The Resilient Food Systems Infrastructure Program is a USDA funded grant program intended to
serve middle-of-the-supply-chain needs to add value and provide more, new, and better markets
for locally or regionally produced food.

The funds are intended to support expanded capacity for the aggregation, processing,
manufacturing, storing, transporting, wholesaling, and distribution of locally and regionally
produced food products.

This project will support Coppal House Farm, Lee, NH, to purchase specialized culinary grain
processing equipment. This project was selected by a review panel comprised of industry relevant
experts and subsequently approved by USDA to be aligned with the eligibility criteria for the
Resilient Food Systems Infrastructure Program.

The department has determined that the vendor is in good standing with the Secretary of State’s
Office, has secured the required level of insurance, and has provided evidence of authority to

1 Granite Place South, Suite 211, Concord, NH 03301
www.agriculture.nh.gov | (603) 2713551
TDD Access: Relay NH 1-800-735-2964



execute and be bound by the contract. Documents supporting these assertions are available at the
agency, for review upon request.

in the event that Federal Funds are no longer available, General Funds will not be requested to
support this program.

Respectfully submitted,
Khms é
Shawn N. Jasper
Commissioner



FORM NUMBER G-I (version 11/2021)
GRANT AGREEMENT

The State of New Harpshire and the Grantee hereby
Mutuatly agree as follows:

4 GENERAL PROVISIONS
1, Identification and Definitions. .

1.1, State Agency Name 1.2. Stafe Agency Address -1
Department of Agriculture, Markets, and Food 1 Granite Placa South, Concord, NH 03301

1.3. Grantee Nume 1.4, Grantee Address |
Coppal House Farm 118 North River Rd, Lee, NH 03861 , |
1.5 Grantee Phone # | 1.6, Account Number | 1,7, Completion Date | 1.8, Grant Limitation ’
603-669-3572 28710000 May1,2027 $34,330,61

1.9, Grant Officer for State Agoncy 1.10. State Agency Telephotic Number

Jaghua Marshalt : 603-271-3651

i Grnnwe s mum(.lpah!y or village district; "By slgnlng s form wis cerdfy that we lmve complied with any pubile
. il licable RSA 310809

l .12, Name & Title of Grantee Signor 1

Namc '& 1’iﬂe ‘of Grﬁn_ti,*e S.i’gbor 2

Grantee Signature 3 Name & Title of Grantce Signor 3 .
1.1_3 g tate Ageney éﬁga&tﬁm{s} 1.14. Nanie & Tlele of State Agencv Siguor(s) :
- Shusas N Jaspen Camm (5500 IRA :

L15. Approval thtomey General (Form, Substance aind Exeention) (If G- &C approval required)

By: fﬂ L. w"' Assistant Attorney General, On: 12 (11 [0S ;
1.16. Appmval by Governar and Launcll (if applicatile)

On; '

PE OF WO K‘._ In vxchangc for grant funds provided by the State of New Hampshlre, umm;,
‘through thé Agcmy identified in block 1.1 (herelvafter reforred 1o a8 “the State™), the Grantee
identified in block 1.3 (hereinafter referred to as the Grantee™), shall perforny that work identified and
more particularly deseribed in the scope of work attachied liereto as EXHIBIT B (the scope of work
being liereinatter reforred to as “the Project™).
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Exhibit A, Special Provisions

Al if the date for commencement for Exhibit A precedes the Effective Date all services performed
by the Grantee between the commencement date and the Effective Date shall be performed at the sole
risk of the Grantee and in the event that this Agreement does not become effective, the State shall be
under no obligation to pay the Grantee for any costs incurred or services performed.

Exhibit B, Scope of Work

B.J¥ The grantee shall utilize awarded Resilient Food Systems Infrastructure Program {RFS! funds
{USDA-AMS Award 823RFSINHOD12) for project titied “Seed Storage and Drying Equipment Expansion
for Regional Small Grain Farm Support at Coppal House Farm” to purchase specialized culinary grain
processing equipment as detailed in the grantee’s infrastructure Grant Proposal as approved by USDA,
which is hereby incorporated bw reference.

8.2 Gutcomaes shall be measured in accordance with the Expected Performance Measures section of
the grantee’s Infrastructure Grant Proposal, increasing capacity in the middle of the supply chain and
economic viability of local/regional producers and processars,

8.3 Compliance. All project work shall be managed by the grantee who shall be respansible for all
project development and oversight. This includes adhering to applicable federal grant uniform
administrative requirements as specified in the Code of Federal Regulations and other faderat
requirements as follows:

Grant funds awarded to state, local, and Tribal governments; public end private colieges
ane wriversities; and non-profit organizations are subject to the Uniform Administrative
Requirements, Cost Principles, and Audit Reguirements for Federal Awards contained in
2 CFR part 200 and 2 CFR part 400 )

b, Grant funds awarded to federal gaverament entities are subject 1o the Uniform
Administrative Requirements and Cost Principles for Federal Awards contained in 2 CFR
part 200 and 2 CFR part 400.

<. Grant funds awarded to For-Profit Organizations are subject to the Uniform
Administrative Requirements contained in 2 CFR part 200 and 2 CFR part 400, and the
Cost Principles contained in the Federal Acquisition Regulation (FAR) Subpart 31.2,
Contracts with Commercial Organizations, codified at 48 CFR 31.2

d. Recipients are responsible for the consistent application of the Federal regulations to
the RFS! grant funds including the USDA AMS General Terms and Conditions and the
RFSI Program Specific Terms and Conditions.

2. The CFR is accessible on the National Archives and Records Administration website and

in the Electronic Code of Federal Regulations at www.cefr.gov.

1

8.4 Prier Approval Requirements: To make any changes to proposed equipment purchases, the
grantee must submit @ wiitten reguest detailing the desired changes and obtam written approval from
the New Hampshire Department of Agricuiture, Markets, and Food {DAME). Certain changes may also
require approvals from the US Department of Agriculture, Agricultural Marketing Service and ar o I
Governor and Executive Council. d / % @?




8.5 Reporting/Monitoring: The grantee will submit documentation to DAMF confirming the
purchase of eligible equipment as detailed in the grantee’s Infrastructure Grant Proposal as appraved by
USDA. The grantee is required to submit an Annual Performance Report {template provided by USDA-
AMS) during each year of the project. Grantee is also subject to monitaring site visits from DAMF andfor
University of New Hampshire Cooperative Extension staff.,

B&  Records: Record retention and accessibility is governed by 2 CFR 200.333 and 200.337. The
grantee must retain financial records, project records, and supporting documents for a period of three
years from the date the Grant Agreement is closed

Exhibit C, Payment

o | The State shall disburse a maximum of $34,330.51 for the purposes al the project described in
Exhibit B as an advance disbursement.

c2 Payment Process: In order to receive payment, Grantee must first be registered with the New
Hampshire Department of Administrative Services {DAS) for & State of New Hampshire vendor number.
if Grantee already has a vendor number and supplied it to DAMF, inttial payment will be made once we
receive Governar and Council approval. if Grantee does not atready have a vendor number, registration
is available at:

YT = 1 .'._vﬂwrfrt(jryn:v‘gf; @ | i3} . i . & i

3 Method of Disbursement: Payment by the State shali be campleted by check or Electeonic
Funds Transfer ("EFT") in accordance with the vendor registration, A
L&
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State of New Hampshire

Department of State
CERTHWICATE

LoD id M Seanban, Sevrenry of Stz of the Mate of Now Hampshies, do heroby cortly that COPPAL HOUSE FARM. LLC is
a New Hampshire Limfted Lipbility Company registered W transact business w Now Hamprdvire an Aprif 01, 2025, { further Centify
that all fews and doctments rogired by the Seorctany of State’s office bar e oo feconed and s i goud standimg as far as this

office s concemed.

§ 4 % iyt
PR i e e g WAL

Cortiticate Dumbey BUETAIGRUS

P TIESTINONY WREREOGH
i sy hand and gause to be stlined
sl e R of New Hamipshire,
this Jogh dov o Nosember A, 2025,
S,
e
Pvsd ML Seanlan

oIl o Staly




tLinated purtnecship, Luvited ilabitity professional
partnership or {10

Certificate of Authority #3

i, John A Hutt@ 111 hereby certify that T am the sole Paniner. Member or
{Name)

Manager and the sole officer of Coppal House Farm___a limited liability parinership
(Name of Partnership or LLC)

under RSA 304-B. a limited liability professional partnership under RSA 304-D, or a limited
liability company under RSA 304-C.

1 certify that [ am authorized to bind the partnership or LLC. [ further certify that it is
understood that the State of New Hampshire will rely on this certificate as evidence that the
person listed above currently occupies the position indicated and that they have tull authority
to bind the partnership or LLC and that this authorization shall remain valid for tﬁirty (30)

days from the date of this Corporate Resolution.

DATED: 1 //1/ Aoas ATTEST: E-}"& Lk du}j%@

iName & Title) . 7!¢"/zt3’r‘aﬂu.fnf'




L el CERTIFICATE OF LIA

COPPHOLL02 . DOBASHIERE
§ DATE (i ¢
BILITY INSURANCE i

THiS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: {f the certificate holder is an ADDITIONAL INSURED, the poticy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
_this certificate does not confer rights to the certificate holder in liau of such endorsement(s}.

VPRUSUCER

World insurance Associates, LLC
&4 Partsmouth Ave

Exeter, NH 03833

msurer a: Co-operative Insurance Companies

CONT
NAME
PHONE

E-MAf

HSURER(S) ARFORDING COVERAGE

wsuser p ; Hartford Underwriters Insurance Company 130104

E INSURED"
| John & Caro! Hutton dba Coppal House Farm NSURERC:
118 N River Rd
Lee, NH 03861-6404 B o o
_— —_— B I S—
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

E XGLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY H:
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— U.S. DEPARTMENT OF AGRICULTURE

The RESI Eowapment-Ouly Grant Proposal should include ¢ project narrative ther deserilies the savrall scope of the project and how it aligns
with the program goals and priorities. Applicants must attach documentation to substantiate the costs of each piece of equipment,
which can include controcts, catalog pricing, or binding quotes previded by license commercial entities.
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DISTRESSED COMMUNITIES INDEX

ilsing the Distr essed Communities lindes Map, provide the commuanity distress score for the county(ies) benefiting from yuur project
Note: DS Teiritories are not requived to submit Distressed Communities Index date.

Click the + or - buttun to add or remove items as needed.

FOR EXAMPLE:

County 1: Enter County name Distress Scorel: Enter County Distress Score
County 2: Enter County name Distress Score2: Enter Conunty Distress Score
+ County Distress Score
L I
- Straftord éProspex‘ous
, |
- Merrimack kl’x'osperous

TYPE OF APPLICANT

Select applcant type:

[Z Agricultural producers or processors, or groups of agriculiural producers and pracessors,

For-prefit entities operating iniddle-of-the-supply-chain activides such as processing, aggregation, or distribution of targeted

52 agricultural products, whose activities are primarily {ocused for the benafit of incal and regional producers, and that meet the eligibility
requirements of the SBA small business size standards are cligible. For more information on these size standards, please visit SBA's
Size Standards webpage. For a quick check on whether vour business qualifies, please use the Size Staadards Togl.

f] Nenprofit organizations operating mniddle-of-the-supply-chatn aztivities such as processing, aggregation, distribution of targeted
agricultural products

B Local government entities operating midille-y £ the-supply - chain activities such as processing, aggregation, disteibution of taugeted
agriculiural products

1 Tribal governmenis operating middle-of-the-supply-rhain activirias such as proressing, aggrogation, distribution of targeted
agricultural prodags

Institutions such as schools, universities, or hospitals bringiug producers tugether 1o establish coaperative or shared infrastructure ot
investin equipment that will benefir multiple producers imiddic-ofthe-supply-chain activities such as processing, aggregation,
distribution of targeted agricultural product.

PROJECT TITLE

Provide a descriptive project title in 15 words or less in the space below.

%Seed Storage and Drying Equipment Expansion for Regionat Small Grain Farm Support at Coppal House

| Farm

EXECUTIVE SUMMARY

inelude o project summary of 250 words or less suitable for dissemination to the pubhc. A Project Sumimary provides a very brief fone sentence,
if passible} description of your project. A Project Summary includes:
4. The name of the applicant organization that if awarded a grant will estublish an agreement or contrectual relatienship with the State
Applizant to lead and execute the project,
2. The praject’s purpose, deliverables, and expected outcomes.and
3. Adescription of the general tasks/activities to be completed during the project period o (ulfill this goal

Coppal House Farm seeks funding for equipment to bolster Seacoast NH's ability to process locally grown seeds and
grains that are used for human consumption or that will be processed into a value added product for human
consumption. If successful, Project Lead Coppal House Farm will purchase the equipment and supplies necessary to
enhance the seed storage, drying, and transportation capabilities of regional farms.




With RFS|funding, Coppal House Farm will purchase:
. a silo with a drying floor,
» heat sensors for the bins/silos,
* augers for unloading and loading grains,
¢ and a grain cart for efficient seed storage and movement.

These pieces will add to the farm's existing shared equipment list and be made available for rent or use by other
regional farms, enhancing regional capacity and further fostering collaboration. This equipment will improve seed
preservation, streamline post-harvest handling, and reduce seed loss, greatly increasing efficiency and profitability
for both the project lead and other local small grain producers.

Key deliverables include installing silos, procuring grain carts to enhance seed drying, storage, and transportation,
and installation of wifi and temperature monitoring devices. Coppal House Farm will oversee the acquisition,
Installation, and setup of this equipment, ensuring its operational readiness for the farm and its partners, This
initiative will empower beginning and small farmers by providing access to essential equipment for processing and
storing seed --enabling value-added production, which they may not otherwise afford.

PROJECT PURPOSE

OPERATIONS IDENTIFIER

Provide where within the Middle of the Supply Chain the requested equipment be used:
X} Processing

[T] Aggregation

] Distribution

[] Value Added Production

Other

b et e

TYPE OF AGRICULTUREAL FOOD PRODUCTS PROCESSED WITH THE EQUIPMENT?

remve oo o]

#-*‘“ T Product Type
- i Oilsced Sunfiowers

2 Rye
3 ) Corn
4 Wheat
5 Other small grains o
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SCOPE OF WORK

PLEASE DESCRIBE THE CURRENT BUSINESS OPERATIONS INCLUDING SERVICES BEING OFFERED IN THE
GEQGRAPHIC FOCUS AREA.

On 78 acres in Lee, NH, our farm boasts a variety of enterprises including oil seed, small grain production and
processing, agritourism, and livestock production. Since 2007, we've been processing our oil seed crops
(sunflowers, canola, and camelina) into culinary products such as high-oleic sunflower oil and our small grains
processed into cover crops. In response 1o the steady demand for and interest in these value-added products, we
have increased the acreage dedicated to growing these crops and provided other growers with access to our grain
cleaning equipment. This collaborative approach strengthens regional farming operations and promotes resource
sharing in the area as such equipment is often cost-prohibitive to own. Continuing in this spirit, we are looking to
increase the scale and efficiency of our seed and grain storage and processing equipment and are excited to
expand the amount of these value-added products our regional farms can offer our communities.

We currently process Sunflower Seed Qil for culinary purposes on the farm. The seed is harvested and
then seed is gravity fed into a seed cleaner to remove weed seed and chaff. Tube driers are then installed
into the storage bins with the seed to dry them to a stable condition. Once the seed is stable it is then
pressed, filtered, and bottled in our processing facility. Our product is currently sold in our farm stand that
is open year round as well as two winter farmers markets that we attend in Stratham and Rollinsford.

We also assist with the harvesting and cleaning of seed for Flag Hill Distillery and Big Scott's Local Grown,
and have loaned out our tube driers when needed.

PLEASE DESCRIBE THE SPECIFIC NEED THAT THE REGQUESTED EQUIPMENT WILL ADDRESS.

Jd

As costs increase, small farms are looking for ways their businesses can be more productive and cost effective. That
could mean producing more value-added products from crops grown on the farm or it could mean growing their
own cover crop seed that they then would not have to purchase year after year. As it stands, the closest facility to
seacoast NH that offers grain drying and processing services is Champlain Valley Grain Center in Ferrisburgh VT,
over three hours away. This leaves NH growers to dry their on seed on the farm, After harvest, grain is first cleaned
to remove green matter and weed seeds. It is then dried to the appropriate moisture content using methods such
as individual air dryers, silos with drying floars, or heat-geverating diyers. in the absence of these systems, farmers
must manually spread the grain on tarps and turn it frequently to prevent heating and mold, a labor-intensive
process.

The requested equipment will address the critical need for efficient seed drying, monitoring, storage, and
transportation from field to facility capabilities for both Coppal House Farm and local small grain farms. Currently,
the lack of appropriate silos with drying floors, augers, seed storage, and seed transport carts limits the farm's ability
to properly preserve and handle harvested seed. This gap leads to challenges such as seed spoilage, inefficiencies in
post-harvest processing, and reduced overali productivity. By acquiring the necessary equipment, the project will
enable better seed preservation, streamline handling processes, and enhance the capacity of both Coppal House
Farm and neighboring farms to manage high-quality seed effectively. '




PLEASE DESCRIBE THE IMPACT THIS EQUIPMENT WILL HAVE ON LOCAL AND REGIONAL PRODUCERS, MARKET
OUTLETS, AND MORE.

The acquisition of this middle of the supply chain processing equipment will have a significant positive impact on
both the local and regional producers and the broader agricultural community. For producers, the equipment will
enhance seed quality by preventing spoilage and ensuring proper drying and storage, leading to higher yields,
increased food safety, and increased profitability. Small grain farms in the region, which currently rely on facilities
over three hours away, will benefit from improved access to local, modern equipment, fostering collaboration and
reducing operational bottlenecks.

Investing in the middle of the supply chain infrastructure needed to process cil seed and small grain crops may
encourage other farmers in the region to produce such value-added products and utilize our shared resources. In
this way, the equipment will strengthen the regional agricultural infrastructure, encouraging innovation, resource
sharing, and economic growth. By improving efficiency and reducing post-harvest losses for existing producers, the
project will contribute to a more resilient and productive farming community, benefiting producers, buyers, and the
local economy alike.

This project will altow us to handle, dry, and store a higher amount of seed, which is needed for us to be
able to market our product through small boutique stores in the area. We have had at least three small
boutique stores in the area reach out to carry our product, but we have not been able to supply them due
to being limited in how much we can process and store. | can't speak to the number of outlets that other
farms will be able to generate, but increasing production is difficult in this area if you do not have a place
to process/dry your harvest even if you have enough storage space.

lESTlMATE THE NUMBER OF LOCAL AND REGIONAL PRODUCERS IMPACTED.

4 1

DOES THIS PROJECT DIRECTLY BENEFIT:
Check box for all that apply helow

{7 Underserved farmers and ranchers?
X New and beginning farmers and ranchers?
[ Veteran Producers?

[] Processors or other middle-of-the-supply businesses owned by socially disadvantaged individuals?

NEXPECTED PERFORMANCE MEASURES

The outcomes and performance measures below provide o frumework that allows grant recipients to truck and evaluate project cctivities.
Please provide expectod numbers based on the projects scope of work. Select N/A if not applicable to the specific project.

10UTCOME 2: CAPACITY IN THE MIDDLE OF THE SUPPLY CHAIN FOR LOCAL/REGIONAL FOOD PRODUCTS

vl—lnxdicamr l Description | Expected Numbers N/A

2.3 Number of processing equipment units purchased and Instalied:

25 Number of aggregatian, storage, distribution equipment units 4 0
purchased and installed: -




OUTCOME 3: INCREASE ECONOMIC VIABILITY OF LOCAL/REGIONAL PRODUCERS AND PROCESSORS

Indicator T Description Expected Numbers N/A

3.2 Number of local/regional agricultural producers who benefited
from the new or improved processing/aggregation/storage or 4 ]
distrbution capacity:

2.3 Number of new local/regional products processed, aggregated, K
stored or distributed:

34 Number of new value-added products developed: A

3.5 iNurmnber of new market-outlets established: i i

BUDGET NARRATIVE

Please be sure to list uad jusify all expenses to be covered. If applicable, ensure that you have included Critical Resources ond Infrastructure
Ietter(s) to support the applicotion information.

EQUIPMENT

Describe any speciol purpose cquipment to be purchased under the grant. “Special purpose equinment” such as such as, canners, hulling
PUOCESSOTS, ¥eVerse Usiuosis sysieins. eqq pecking machmes, flotation tanks, roasters, or other processing equipment, packing and labeling
equipment, or delivery vehicles.

[ i i
| p . ! Acquisition Funds
I + # Equipment item Parchase Price Date Regquested
| ) | |
- i3] e Car 515600.00 Hui b, 2025 $15,600.00
- 2 21 Seed Auger, receiving bin & track $i871.51 Qct 2025 $1,871.51
| {
i
- 3 12! Grain Silo with Drying Floor $14994.00 july 1, 2025 $14,994.00
- 1 Trmperature Monitering System $1865.00 july 120258 $1,865.00
Equipment Subtotat $34,330.51

EQUIPMENT JUSTIFICATION

For each Equipment itein listed in the above table describe how this equipment will be used to achivve the objectives and outtomes of the.
projece. Add more equipment by copying and pasting the existing listing or delete equipment thut isn't necessary.

FOR EXAMPLE:
Equipment 1. Description and justification
Equipment 2: Description and justification

Equipment §: iraii cart- these 230 bushel grain carts will ailow for efficient transier of small grains from field to facilicy and are
appropriate for driving over main roadways. They arc the appropriate carts ro line up with the recciving bin and auger that will be used
at the facility to sort the seed into the appropriate bins for cleaning and drying.

Equipment 2: 21’ Seed Auger- the sced auger will bring sced from a bin the grain cart empties into to one of four storage bins. This will
Inwrease efficiency in the nuloading process. The seed vacuum we currently use to nlove grain is ceally sueant for clean grain angd gets
plugged up from the plant chaff in the harvested grain.




Equipment 2: Grain silo with drying floov - measuring 12" wide and 16" high, this silo will be the final stage of prain processing where
smail grains would be stored after cleaning and would be ventilated to. maimain the appropriate moisture content of the grain to prevent
spoilage.

Equipiment 4: Temperature Monitoring System - this will require the boosting of wifi access to the tacility and the installation of heat
probes that will be monitored via mobile phone and will notify of too much heat generation in the bins/silos,

*Applicants must submit documentation to substantiate the costs of each piece of equipment, which can include
contracts, catalog pricing, or binding quotes provided by license commercial entities.



