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Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, NH 03301

Bureau of Rail & Transit

October 2, 2025

REQUESTED ACTION

Authorize the New Hampshire Department of Transportation (NHDOT) to enter into retroactive agreements with
eight (8) agencies operating public transit services, under Project #69101, for an amount not to exceed $3,000,000 to
provide state operating funds to match Federal Transit Administration (FTA) funds for the period July 1, 2025,
through June 30, 2027, effective upon Governor and Council approval. 100% General Funds.

Funds are available in the following account for Fiscal Years 2026 and 2027, upon the availability and continued
appropriation of funds in the future operating budget(s), with the authority to adjust encumbrances between fiscal
years within the price limitation through the Budget Office, if needed and justified:

04-96-96-964010-2916

Public Transportation
073-509074 Grants Non-Federal

SFY 2026

$1,500,000

SFY 2027

$1,500,000

EXPLANATION

This retroactive request pertains to State (general-funded) Operating Match availed to 10 public transit systems
operated by eight (8) agencies and as detailed in the funding table below. The request is retroactive as the funds are
needed to match FTA funds programmed for the period of July 1, 2025, through June 30, 2027, and to align with the
SFY 2026-2027 FTA §5311 Rural Area and §5307 Urbanized Area formula funding cycle. As required, the Governor
and Executive Council previously approved each agency's FTA-funded operating agreements for this biennium, or
the funds were transferred for their direct management with FTA; however, when these actions occurred, the Fiscal
Year 2026-2027 State Operating Budget was not authorized, and the State (general-funded) Operating Match was not
included in those actions. As Fiscal Year 2026-2027 State Operating Budget is now approved and includes these State
Operating Match, this request seeks to align the timeframe with that of the federal funds.

The Department's approved FY 2026 and FY 2027 operating budget includes $ 1,500,000, per year, of State general
funds to assist eight (8) agencies, operating ten (10) public transit systems. Each agency provides public transportation
services with the assistance of FTA §5311 Rural Area and §5307 Urbanized Area formula operating funds. This
request will support public transit statewide and further benefit the State by being eligible as non-Federal match
needed to leverage FTA funding, which generally requires a 50% match for operating expenses and 20% match for
capital expenses.

JOHN O. MORTON BUILDING • 7 HAZEN DRIVE . P.O. BOX 483 • CONCORD, NEW HAMPSHIRE 03302-0483

TELEPHONE: (603) 271-3734 . FAX: (603) 271-3914 • TDD: RELAY NH 1-800-735-2964 • DOT.NH.GOV



The annual funding amount was determined based on tiered levels of public ridership and allocated to each agency as
follows:

Vendor (Agency) Name

Transit Agency Name(s)
Vendor # FY2026 FY2027 Total

Tier 1: Less than 50,000 Rides

Southwestern Community Services, Inc.

• Sullivan County Transportation
177511 $37,073 $37,073 $74,146

VNA at HCS, Inc.

• Keene City Express
177274 $37,073 $37,073 $74,146

Tri-County Community Action Program, Inc.

• Carroll County Transit

• North Country Transit

177195 $74,146 $74,146 $148,292

Tier 1 Subtotal $148,292 $148,292 $296,584

Tier 2: 50,000 to 200,000 Rides

N/A

Tier 3: Over 200,000 Rides

Advance Transit Inc.

• Advance Transit
166573 $148,292 $148,292 $296,584

Community Action Program Belknap-Merrimack
Counties, Inc.

• Concord Area Transit

177203 $148,292 $148,292 $296,584

City of Nashua

• Nashua Transit System
157569 $267,319 $267,319 $534,638

Cooperative Alliance for Seacoast Transportation

• COAST
155553 $347,271 $347,271 $694,542

Manchester Transit Authority

• MTA

• Cooperative Alliance for Regional Transportation
(CART)

154782 $440,534 $440,534 $881,068

Tier 3 Subtotal $1,351,708 $1,351,708 $2,703,416

Total (all Tiers) $1,500,000 $1,500,000 $3,000,000

Each of the attached eight (8) Agreements have been approved by the Attorney General as to form and execution
and the Department has verified that the necessary funds are available. Copies of the fully executed contracts will
be on file at the Secretary of State's Office and the Department of Administrative Services and will be on file at
the Department of Transportation subsequent to Governor and Executive Council approval.

Your approval of this contract is respectfully requested. The Department of Transportation has determined that the
vendors are in good standing with the Secretary of State's Office, has secured the required levels of insurance, and has
provided evidence of authority to execute and be bound by the contract. Documents supporting these assertions are
available at the agency, for review upon request.

Sincerely,

William J. Cass, P.E.

Commissioner

Attachments



FORM NUMBER G-1 (version 11/2021)

Subject: SR/ 2026 - 2027 State Operating Match

GRANT AGREEMENT

The State of New Hampshire and the Grantee hereby
Mutually agree as follows:

GENERAL PROVISIONS
1. Identification and Definitions.

1.1. State Agency Name

NH Department of Transportation

1.2. State Agency Address

PC Box 483 & Hazen Dr. Concord, NH
03302-0483

1.3. Grantee Name

Southwestern (Community Services; Inc.
1.4. Grantee Address

6 Kinney Place, Claremont, NH 03743-3748

1.5 Grantee Phone #

603-542-9609

1.6. Account Ntunber

04-96-96-964010-2916-0

72-500575

1.7. Completion Date

June 30, 2027

1.8. Grant Limitation

$74,146

1.9. Grant Officer for State Agency
Frederick Butier, Public Transportation Administrator,
Bureau of Rail & Transit

1.10. State Agency Telephone Number

603-271-2565

If Grantee is a municipality or village district: "By signi
any public meeting requirement for acceptance of thi

ng this form we certify that we have complied with
s grant, including if applicable RSA 31:95-b."

1.11. Grantee Signature 1 1.12. Name & Title of Grantee Signor 1

6ci-h Dcini&ls,C£0
Grantee Signattne 2

N/A

Name & Title of Grantee Signor 2

N/A

Grantee Signature 3

N/A

Name & Title of Grantee Signor 3
N/A

1.13 State Agency Signatiu"e(s) 1.14. Name & Title of State Agency Signor(s)

Michelle Winters, Deputy Commissioner

1.15.(Approval by Attorney General (Form, Substance and Execution) (if G & C approval required)

^ A^stant Attomey General, On:
1.16. Approval by Governor and Council (if applicable)

By: On:

2. SCOPE OF WORK: In exchange for grant funds provided by the State of New Hampshire, acting
through the Agency identified in block 1.1 (hereinafter referred to as "the State"), the Grantee identified in
block 1.3 (hereinafter referred to as "the Grantee"), shall perform that work identifted and more particularly
described in the scope of work attached hereto as EXHIBIT B (the scope of work being hereinafter referred to
as "the Project").
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3.

4.

4.1.

4.2.

5.

5.1.

5.2.

5.3.

5.4.

5.5.

7.

7.1.

7.2.

8.1.

8.2.

8.3.

9.

9.1.

AREA COVERED. Except as otherwise specifically provided for herein, the
Grantee shall perform the Project in, and with respect to, the State of New
Hampshire. 9.2.
EFFECTIVE DATE; COMPLETION OF PROJECT.

This Agreement, and all obligations of the parties hereunder, shall become
effective on the date on the date of approval of this Agreement by the tjovemor
and Council of the State of New Hampshire if required (block 1.16), or upon 9.3.
signature by the State Agency as shown in block 1.14 ("the Effective Date").
Except as otherwise specifically provided herein, the Project, including all reports 9.4.
required by this Agreement, shall be completed in ITS entirety prior to the date in
block 1.7 (hereinafter referred to as "the Completion Date").
GRANT AMOUNT: LIMITATION ON AMOUNT: VOUCHERS:

PAYMENT.

The Grant Amount is identified and more particularly described in EXHIBIT C, 9.5.
attached hereto.

The manner of, and schedule of payment shall be as set forth in EXHIBIT C. 10.
In accordance with the provisions set forth in EXHIBIT C, and in consideration
of the satisfactory performance of the Project, as determined by the State, and as
limited by subparagraph 5.5 of these general provisions, the State shall pay the
Grantee the Grant Amount. The State shall withhold from the amount otherwise
payable to the Grantee under this subparagraph 5.3 those sums required, or
permined, to be withheld pursuant to N.H. RSA 80:7 through 7-c.
The payment by the State of the Grant amount shall be the only, and the complete
payment to the Grantee for all expenses, of whatever nature, incurred by the
Grantee in the perfonnance hereof, and shall be the only, and the complete, 11.
compensation to the Grantee for the Project. The State shall have no liabilities to 11.1.
the Grantee other than the Grant Amount.

Notwithstanding anything in this Agreement to the contrary, and notwithstanding 11.1.1
unexpected circumstances, in no event shall the total of all payments authorized, 11.1.2
or actually made, hereunder exceed the Grant limitation set forth in block 1.8 of 11.1.3
these general provisiotts. 11.1.4
COMPLIANCE BY GRANTEE WITH LAWS AND REGULATIONS. In 11.2.

connection with the performance of the Project, the Grantee shall comply with all
statutes, laws regulations, and orders of federal, state, county, or municipal 11.2.1
authorities which shall impose any obligations or duty upon the Grantee, including
the acquisition of any and all necessary permits and RSA 31-95-b.
RECORDS and ACCOUNTS.

Between the Effective Date and the date seven (7) years after the Completion
Date, unless otherwise required by the grant terms or the Agency, the Grantee 11.2.2
shall keep detailed accounts of all expenses incurred in coimection with the
Project, including, but not limited to, costs of administration, nansportation,
insurance, telqihone calls, and clerical materials and services. Such accounts
shall be supported by receipts, invoices, bills and other similar documents.
Between the Effective Date and the date seven (7) years after die Completion 11.2.3
Date, unless otherwise required by the grant terms or the Agency pursuant to
subparagraph 7.1, at any time during the Grantee's normal business hours, and as 11.2.4
oftoi as the State shall demand, the Grantee shall make available to the State all
records pertaining to matters covered by this Agreement. The Grantee shall 12.
permit the State to audit, examine, and reproduce such records, and to make audits 12.1.
of all contracts, invoices, materials, payrolls, records of personnel, data (as that
term is hereinafter defined), and other information relating to all matters covered
by this Agreement. As used in this paragraph, "Grantee" includes all persons,
natural or ficdonal, affiliated with, controlled by, or under common ownership
with, the entity identified as the Grantee in block 1.3 of these provisions
PERSONNEL. 12.2.

The Grantee shall, at its own expense, provide all personnel necessary to perform
the Project. The Grantee warrants that all personnel engaged in the Project shall
be qualified to perform such Project, and shall be properly licensed and authorized
to perform such Project under all applicable laws. 12.3.
The Grantee shall not hire, and it shall not permit any subcontractor, subgrantee,
or other person, firm or corporation with whom it is engaged in a combined effort
to perform the Project, to hire any person who has a contractual relationship with
the State, or who is a State officer or employee, elected or appointed.
The Grant Officer shall be the representative of the State hereunder. In the event 12.4.
of any dispute hereunder, the interpretation of this Agreement by the Grant
Officer, and his/her decision on any dispute, shall be final. 13.
DATA: RETENTION OF DATA: ACCESS.

i\s used in this Agreement, the word "data" shall mean all information and things
developed or obtained during the performance of, or acquired or developed by
reason of, this Agreement, including, but not limited to, all studies, reports, files,
formulae, surveys, maps, charts, sound recordings, video recordings, pictorial
reproductions, drawings, analyses, graphic representations.

computer programs, computer printouts, notes, letters, memoranda, paper, and
documents, all whether finished or unfinished.
Between the Effective Date and the Completion Date the Grantee shall grant, to
the State, or any person designated by it, unrestricted access to ail da'
examination, duplication, publication, translation, sale, disposal, or for any!
purpose whatsoever.
No data shall be subject to copyright in the United States or any other country by
anyone other than the State.
On and after the Effective Date all data, and any property which has been received
from the State or purchased with funds provided for ifiat purpose under this
Agreement, shall be the property of the State, and shall be returned to the State
upon demand or upon termination of this Agreement for any reason, whichever
shall first occur.

The State, and anyone it shall designate, shall have unrestricted authority to
publish, disclose, distribute and otherwise use, in whole or in part, all data.
CONDITIONAL NATURE OR AGREEMENT. Notwithstanding anything in
this Agreement to the contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, arc contingent upon
the availability or continued appropriation of funds, and in no event shall the State
be liable for any payments hereunder in excess of such available or appropriated
funds. In tlie event of a reduction or termination of those funds, the State shall
have the right to withhold payment until such funds become available, if ever, and
shall have the right to terminate this Agreement immediately upon giving the
Grantee notice of such tennination.

EVENT OF DEFAULT: REMEDIES.

Any one or more of the following acts or omissions of the Grantee shall constitute
an event of default hereunder (hereinafter refened to as "Events of Default"):
Failure to perform the Project satisfactorily or on schedule; or
Failure to submit any report required hereunder; or
Failure to maintain, or permit access to, the records required hereunder; or
Failure to perform any of the other covenants and conditions of this Agreement.
Upon the occurrence of any Event of Default, the State may take any one, or more,
or all, of the following actions:
Give the Grantee a written notice speci^ing the Event of Default and requiring it
to be remedied within, in the absence of a greater or lesser specification of time,
thirty (30) days from the date of the notice; atul if the Event of Default is not
timely remedied, terminate this Agreement, effective two (2) days after giving the
Grantee notice of termination; and

Give the Grantee a written notice specifying the Event of Default and suspr
all payments to be made under this Agreement and ordering that the portion';
Grant Amount which would otherwise accrue to the Grantee during the penod
from the date of such notice until such time as the State determines that the
Grantee has cured the Event of Default shall never be paid to the Grantee; and
Set offagainst any other obligation the Slate may owe to the Grantee any damages
the State suffers by reason of any Event of Default; and
Treat the agreement as breached and pursue any of its remedies at law or in equity,
or both.

TERMINATION.

In the event of any early termination of this Agreement for any reason other than
the completion of the Project, the Grantee shall deliver to the Grant Officer, not
later than fifteen (15) days after the date of termination, a report (hereinafter
referred to as the "Termination Report") describing in detail all Project Work
performed, and the Grant Amount earned, to and including the date oftermination.
In the event of Termination under paragraphs 10 or 12.4 of these general
provisions, the approval of such a Termination Report by the Slate shall entitle
the Grantee to receive that portion of the Grant amount earned to and including
the date of termination.

In the event of Termination under paragraphs 10 or 12.4 of these general
provisions, the approval of such a Termination Report by the State shall in no
event relieve the Grantee fiom any and all liability for damages sustained or
incurred by the State as a result of the Grantee's breach of its c^ligations
hereunder.

Notwithstanding anything in this Agreement to the contrary, either the State or,
except where notice default has been given to the Grantee hereunder, the Grantee,
may terminate this Agreement without cause upon thirty (30) days written notice.
CONFLICT OF INTEREST. No officer, member of employee of the Grantee,
and no representative, officer or employee of the State of New Hampshire or of
the governing body of the locality or localities in which the Project is to be
performed, who exercises any ftmctions or responsibilities in the review or
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approval of the undertaking or carrying out of such Project, shall participate in 17.2.
any decision relating to this Agreement which afliscts his or her personal interest
or the interest of any corporation, partnership, or association in which he or she

I  is directly or indirectly interested, nor shall he or she have any personal or
pecuniary interest, direct or indirect, in this Agreement or the procei^s thereof.

14. CRAM-EE'S RELATION TO THE STATF.. In the performance of this
Agreement the Grantee, its employees, and any subcontractor or subgrantee of 18.
the Grantee are in all respects independent contractors, and are neither agents
nor employees of the State. Neither the Grantee nor any of its officers,
employees, agents, members, subcontractors or subgrantees, shall have authority
to bind the State nor are they entitled to any of the benefits, workmen's
compensation or emoluments provided by the State to its employees.

15. ASSIGNMENT AND SUBCONTRACTS. The Grantee shall not assign, or 19.
otherwise transfer any interest in this Agreement withotit the prior written
consent of the State. None of the Project Work shall be subcontracted or
subgranted by the Grantee other than as set forth in Exhibit B without the prior
written consent of the State. 20.

16. INDEMNIFICATION. The Grantee shall defend, indemnify and hold
harmless the State, its officers and employees, from and against any and all
losses suffered by the State, its offices and employees, and any and all claims,
liabilities or penalties asserted against the State, its officers and etnployecs, by 21.
or on behalf of any person, on account of, based on, resulting from, arising out
of (or which may be claimed to arise out of) the acts or omissions of the Grantee
or subcontractor, or subgrantee or other agent of the Grantee. Notwithstanding
the foregoing, nothing herein contained shall be deemed to constitute a waiver
of the sovereign immunity of the State, which immunity is hereby reserved to
the State. This covenant shall survive the termination of this agreement. 22.

17. INSURANCE.

17.1 The Grantee shall, at its own expense, obtain and maintain in foree, or shall 23.
require any subcontractor, subgrantee or assignee pcrfoiming Project work to
obtain and maintain in force, both for the benefit of the State, the following
insurance:

17.1.1 Statutory workers' compensation and employees liability insurance for all 24.
employees engaged in the performance of the Project, and

17.1.2 General liability insurance against all claims ofbodily injuries, death or property
damage, in amounts not less than $1,000,000 per occurrence and $2,000,000
aggregate for bodily injury or death any one incident, and $500,000 for property
damage in any one incident: and

The policies described in subparagraph 17.1 of this paragraph shall be the standard
form employed in the State of New Hampshire, issued by underwriters acceptable
to the State, and authorized to do business in the State ofNew Hampshire. Grantee
shall furnish to the State, certificates of insurance for all renewal(s) of insurance
required under this Agreement no later than ten (10) days prior to the expitation
date of each insurance policy.
WAIVER OF BREACH. No iailure by the State to enforce any provisions
hereof after any Event of Default shall be deemed a waiver of its rights with regard
to that Event, or any subsequent Event, No express waiver of any Event of Default
shall be deemed a waiver of any provisions hereof. No such failure of waiver
shall be deemed a waiver of the right of the State to enforce each and all of the
provisions hereof upon any further or other default on the part of the Grantee.
NOTICE. Any notice by a party hereto to the other party shall be deemed to have
been duly delivered or given at the time of mailing by ceitified mail, postage
prepaid, in a United Slates Post Office addressed to the parties at the addresses
first above given.
AMENDMENT. This Agreement may be amended, waived or discharged only
by an instrument in writing signed by the patties hereto and only after approval of
such amendment, waiver or discharge by the Governor and Council of the State
of New Hampshire, if required or by the signing State Agency.
CONSTRUCTION OF AGREEMENT AND TERMS. This Agreement shall
be constnied in accordance widi the law of the State of New Hampshire, and is
binding upon and inures to the benefit of the parties and their respective successors
and assignees. The captions and contents of the "subject" blank arc used only as
a matter of convenience, and are not to be considered a part of this Agreement or
to be used in detemtining the intend of the parties hereto.
THIRD PARTIES. The parties hereto do not intend to benefit any third parlies
and this Agreement shall not be construed to confer any such benefit.
ENTIRE AGREEMENT. This Agreement, which may be executed in a number
of counteipaits, each of which shall be deemed an original, constitutes the entire
agreement and understanding between the parties, and supersedes all prior
agreements and understandings relating hereto.
SPECIAL PROVISIONS. The additional or modifying provisions set forth in
Exhibit A hereto are incotporated as part of this agreement.
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EXfflBITS TO AGREEMENT

EXHIBIT A Special Provisions

EXHIBIT B Scope of Services

EXHIBIT C Budget

Certificate of Good Standing

Certificate of Corporate Vote

Certificate of Insurance

Social Service Documents to Include:

501 (c)
Financial Report
Board of Directors

Key Personnel and Salaries
Resumes



Revised 6/19/2023

EXHIBIT A

f  SPECIAL PROVISIONS

There are no modifications, deletions, or additions to the General Provisions in Form G-1.



EXHIBIT B

SCOPE OF SERVICES

B.l Southwestern Cominunity Services, Inc. (SCS), (hereinafter the "Grantee") shall follow
the terms and conditions applicable to State Operating Match funds, put forth through the
New Hampshire Department of Transportation, 7 Hazen Drive, Concord, NH 03302-
0483 (hereinafter referred to as "Department"), as follows:

1.1 State Operating Match funds shall be used to provide a portion of the non-federal
funds required to match Federal Transit Administration (FTA) funds for the
operation of public transportation services provided by the Grantee, which are
further detailed on the Grantee's website.

1.2 State Operating Match funds will be provided by the State as shown in Exhibit C;
Budget.



EXfflBIT C

BUDGET

C. 1 The Grant Limitation, as defined in G-1, Section 1.8 of the Grant Agreement, are respective
of State Operating Match fimds and is granted as follows:

State Operating Match FY2026 FY2027

Southwestem Community Services, Inc. $37,073 $37,073
Total Two-Year State Operating Match $74,146

1.1 Funds are contingent upon State appropriations for each year of the biennium.

C.2 Reimbursement of the State Operating Match should be requested through invoices
submitted to the State, no more than once a month, within the year of appropriation.

2.1 The final invoice for each year of appropriation shall be submitted to the State no later
than June 10''^.

C.3 The Grantee's submitted invoices shall indicate the month(s) for which the State Operating
Match is being applied and the amount of Federal Transit Administration (FTA) funds the
State Operating Match is leveraging, and the FTA grant program from which the Grantee
will draw down the FTA funds.

3.1 The Grantee shall use the Excel invoice template provided by the State for each
reimbursement request.



state of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that SOUTHWESTERN COMMUNITY

SERVICES, INC. is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on May 19,1965.

I further certify that all fees and documents required by the Secretary of State's office have been received and is in good standing

as far as this office is concerned.

Business ID: 65514

Certificate Number 0007142018

B&.

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 1st day of April A.D. 2025.

David M. Scanlan

Secretary of State



CERTIFICATE OF AUTHORITY

1, Kevin Watterson hereby certify that
(Name of the elected Cierk/Secretary/Officer of Corporation/LLC)

1, 1 am a duly elected Clerk/Secretarv/Officer of Southwestern Community Services Inc. ,
(Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on June 14 2024 at which a quorum of the Directors/shareholders were present and voting.

(Date)

VOTED: That Beth Daniels. CEO ^ (may list more than one person)
(Name and Title of Contract Signatory)

is duly authorized on behalf of Southwestern Communitv Services Inc. to enter into contracts or agreements with
(Name of Corporation/ LLC)

the State of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. 1 further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts withifiS State of^New Hampshire,
all such limitations are expressly stated herein. \ J / 1 ) /
Dated: 8/7/2025 (^ •

Signmure of Elected Officer
N^e: Kevin Watterson
Title; Chairperson

Rev. 03/24/20



ACORtf CERTIFICATE OF LIABILITY INSURANCE
«i B I I I 11

01/06y2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER{S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statement on

PRODUCER

The Hilb Group New England, LLC

PO Box 606

Keene NH 03431

contact ,a^na O'DonneB, CPIW, CIC

PHONE u ,
lA/C.No. Extl; (AlC.Nol:

A^Ess- aodoone(l@hllbgroup.com
INSURERfS) AFFORDING COVERAGE NAICf

INSURER A: Philadelphia Indemnity Insurance Co 18058

INSURED

Southwestern Community Services, Inc.

PO Box 603

Keene NH 03431-0603

INSURER B • Granite State Healthcare & Human Services Trust

INSURER C:

INSURER D;

INSURER E:

INSURER F;

COVERAGES CERTIFICATE NUMBER: 25/26 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO /V.L THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

FdLievexp
(MMIDD/YYYYlTYPE OF INSURANCE

pojDq
INSD

^DBRi
laiyB POLICY NUMBER

PbLlcVeFF
(MWDD/YYYYl UMITSTRfR

LTR .

COMMERCIAL GENERAL UABIUTY

CLAIMS-MADE OCCUR

EACH OCCURRENCE

DAMAGE TO RENTEB
PREMISES (Ea occurrence)

PHPK2636316 01/01/2025 01/01/2026

MED EXP (Any one person)

PERSONAL & ADV INJURY

GENL AGGREGATE LIMIT APPLIES PER:

□ LOG

GENERAL AGGREGATE

POLICY

OTHER:

 Sf^T □ PRODUCTS - COMP/OP AGG
PROFESSIONAL LIAB

SINGLE UMITCOMBINED

1,000.000

100,000

5,000

1,000,000

2,000,000

2,000,000

$  1M/2M

AUTOMOBILE UABIUTY

ANY AUTO

(Eaacddenli
$ 1,000,000

BODILY INJURY (Per person)

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

PHPK2636315 01/01/2025 01/01/2026 BODILY INJURY (Per accident)

PROPERTY DAMAGE
(Per accldentl

UMBRELLA LIAB

EXCESS LIAB

DED

OCCUR

CLAIMS-MADE

EACH OCCURRENCE 2,000,000

PHUB893672 01/01/2025 01/01/2026 AGGREGATE
2,000,000

RETENTION S 10,000

Y/N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY PROPRIETORff'ARTNER/EXECUnVE rrn
OH=ICERflW£MBER EXCLUDED? I IM
(HendatorylnNH) ' '
If yes, describe under
DESCRIPTION OP OPERATIONS below

PER
STATUTE

OTH
ER

N/A HCHS20232000036 01/01/2025 01/01/2026 E.L EACH ACCIDENT 1,000,000

E.L DISEASE - EA EMPLOYEE 1,000,000

E.L. DISEASE-POUCY LIMIT
1,000,000

DESCRIPTION OF OPERATIONS I LOCATIONS / VEHICLES (ACOR0101, Additienal Remarks Schedule, may be attached K mom apaee Is requlredl
3a state: NH. Ali officers included. Tfiis certificate is issued as a matter of information only and confers no rights upon the certificate holder. This certificate
does not amend, extend or alter ttie coverage afforded by the policies referenced herein.

CERTIFICATE HOLDER CANCELLATION

NH Department of Transportafon Bureau of Rail & Tr
PC Box 463

Concord NH 03302

_L

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POUCY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

@ 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD



NONPROFIT COVER SHEET
i

A. Entity Name: Southwestern Community Services, Inc.

B. Entity's Contact Information:

For Records Requests (e.g., resumes of key personnel; audited financial statements):

Name / Phone / Email: Beth Daniels, 603-719-4130, bdanielstescshelps.ora

Person responsible for Accuracy and Completeness of information provided:
Name: Beth Daniels Title: Chief Executive Officer

Signature:

C. List Board of Directors and Affiliations

Name (Identify any additional rolets) in

Parentheses)

E.g., John Doe (President)
Kevin Watterson (Chair)

David Edikins (Vice Chair)
Dominic Perkins (Treasurer/Secretary)

Ron Nason (Member)

Taralyn Bielaski (Member)

Heather Cameron (Member)

Anne Beattie (Member)

Kerry Belknap Morris, M. ED. (Member)

Jay Kahn (Member)
Derek Ferland (Member)

Andy Bohannon (Member)

Affiliations

Clarke Companies (Ret.); Keene Swamp
Bats

Town of Walpole
Sr. VP, Retail Administration Savings Bank
of Walpole
SCS Tenant

Dartmouth Hitchcock, Public Health

Head Start Policy Council/Parent
Representative
Newport Service Organization
Early Childhood Education/River Valley
Community College
Mayor, City of Keene _____
Sullivan County Manager
Assistant Manager, City of Keene

D. List Key Personnel (Resumes must be available upon request to the person(s) listed in
section B or may be attached):

Name Role Annual Salarv Amount Paid From

This Contract

Beth Daniels Chief Executive $142,000 SO

Officer

Margaret Freeman Chief Financial 131,029 SO

Officer



DISCLOSURE OF LEGAL ACTIVITIES INVOLVING THE STATE OF NEW

HAMPSHIRE OR ANOTHER GOVERNMENT ENTITY

E. Check one of the following:

[ X ] The entity is not currently or has not been party to any legal proceedings involving the
State of New Hampshire (or any agency or subdivision thereof) or any other state/federal
government entity before any adjudicative body in any jurisdiction ORX

[  ] The entity is or has been party to one or more legal proceedings as set forth above.
Identify the jurisdiction, court or other adjudicative body, case number, and briefly
describe the nature of the proceeding (Attached extra sheet if necessary).

CHARITABLE TRUSTS UNIT COMPLIANCE CERTIFICATION

F. Check one of the following:

[ X ] is registered and in good standing with the New Hampshire Department of Justice
Charitable Trusts Unit (** see note below) or has submitted a complete application for
registration to the Charitable Trusts Unit and is awaiting a registration determination OR

[ ] is not required to register with the Charitable Trusts Unit because it is neither tax-exempt
under section 501(c)(3) of the Internal Revenue Code nor engages in charitable
solicitations in the State of New Hampshire OR

[ ] is exempt from registration with the Charitable Trusts Unit because it is a federal or state
government, agency, or subdivision or is a religious organization, an integrated auxiliary
of a religious organization, or is a convention or association of churches.

** Note: Attached screen shot from the DOJ Registered Charities List found at:

https://mm.nh.'Jov/t~ilcs;uploads/doi,rcmote-docs/reuistered-chanties.pdf

New HarpsNreDepaM of Justice CliartableTfustsUnil

G: Good SlafKiing: X: Not 1(1 Good Ming; S: Suspended

1387 Southwestern Community Services, Inc.

PO Box 603

63 Community Way Keene NH 03431 G 4/1S/2026



FINANCIAL DISCLOSURES

^G. Check one the following:
[X ] The organization hired an outside firm to audit its financial statements or to prepare

GAAP-compliant financial statements for its most recently completed fiscal year. If so,
please ensure that the financial statements and audit results are available to be requested
from the contact listed on Page 1 (audited fmancials may be attached) OR

[  ] The above does not apply, but the organization filed an IRS Form 990 or Form 99G-EZ
for its most recently completed fiscal year. Please attach that IRS Form 990 or Form 990-
EZ to the submission. (Form 990 Schedule B is not required) OR

[ ] If neither of the above apply, complete the Income Statement and Balance Sheet below
with the following basic financial information from the organization's most recently
completed fiscal year:

1. INCOME STATEMENT

Revenue Expenses

Grants

Donations

Program
Services

Revenue

Interest &

Dividends

All other

Revenue

Total Revenue

Compensation of
officers, directors,
and key personnel

Other salaries &

wages

Payroll taxes &
employee benefits

Occupancy, rent,
utilities, and

insurance

Printing,
publications, postage,
office supplies, and IT

All other expenses

Total Expenses



2. BALANCE SHEET

Assets Liabilities

Cash & Equivalents $

Investments $

Real Estate (less any
depreciation)

$

Other Property &
Equipment (less any
depreciation)

$

Pledges, grants,
accounts receivable

$

All other assets $

Total Assets $

Accounts Payable
$

Loans Payable
$

All other liabilities $

Total Liabilities $



■j' t Internal Revenue StiViCe

•  ' - Otto: JAN
•. .V-

b^eparxmeiu ui ii le-ij.ac^^uiy
JP.O. BOX 0051 V i
rj.?. K3a:^H^^DY ?0."T office I
^ BOSTON, MA, 02203 |

—  I
Parson to Contact:
Marilyn Hamilton
Contact Talephona Numban
(617) 223-1498

■  Soutl-jwestem Ccmraunity Services, Inc.
40 Mechanic Street
Keene, Nev/ Hampshire 03431

Date of Exemption: March, 1966
Internal Revenue Code Section: 501(c)(3)

Gentlemen;

•* . -.*»

Thank you for submitting the information shown below. We have made
it a part of your file.

The changes indicated do not adversely affect your exemist status
and the'exemption letter issued to you continues in effect.

Please let us know about any future change in the character,
purpose, method:of operation, name or address of your organization.
This,is a requirement for retaining your exempt status.

Thank you for your cooperation.

Sincwely yours.

Item Changed

Name

District Director
•s.

From

S\iLlivan and Cheshire
County Community Action
Associates

Is
Souldiwesteni
Community Services,

Inc.

JFK Federal BIdg., Boston, Mass. 02203 Letter 976 (DO) (7-77)

>  ,



Form 637
Registration for Tax-Free Transactions

Under Chapter 32 of the Internal Revenue Code
For District Director's Use Only

(Rev. July 1973)

Dapirtmant of Hia Tioaiuqr
Inlamtl Rantnns Sonieo

This Appltcatton Should Also Be Used by Producers and Importers
of Gasoline and Manufacturers of Lubricating Oil No. 02-7tr_-DD51-I

o

Name of individual, corporation, partnership, association, etc. <^Soclar~Secufliy-or Employer Identification Number
02-6013308-

Name under which business Is operated Will you be required
to file Form 720? . □ Yes □ No

1
s

Business address (Number and street)
'0 en:: ,

File this application in duplicate
with your District Director of Internal
Revenue. See the instructions on
pages 2 and 4.s

E
City, State, and ZIP code

S., :-: ..!.- ' v "n

Application is hereby made for a Certificate of Registry In the name(s) indicated above. The applicant is a:
Q iyianufacturer
□ Retailer

□ Producer □ Importer Q Wholesaler Q Jobber
□ Other (specify) : Xn r

□ Selling or □ Purchasing (specify type of
product) ^.

The applicant affirms that use of articles purchased or ..old tax-free is to be for the exempt purposes specified in the applicable provi
sions of the law and regulations and understands that misuse of this certificate will lead to its revocation and/or the peiiaities provided by
law.
See Item 2 on page 2 and check applicable letter(s). i qualify as a: ,
□ □ b' □ c. □ d. □ e. □ f, □ 8, □ h, □ i, □ I. □ k, □ i, □ m, and/or □ n (other^pecify) ►

Undir On of perjuiy, I doclin tlnl I hivo txatninwl tlils tpplieillon and to Hit bttt of my knowledgo and btllallt la trua, corraet, and eomplata.

Slenai Titia/

District Director's Validation
A cortHleat* of roglatry fOrtfio atmva oppllcant la approved and Issued under the number shown.

Frank Murphy L/ ^ c Vl^ . . , j„  ........... ... \ ^ f ^ y A n f' yDIstftct Director of intemar Revenue RuSSell eJ MeraETEaU, CHiEf, REViEUI Staff
1-5-lh
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McDonnell
& Roberts

EVcrfcsaoml .^^ssodaiioii

CEBTlfm> PUBLIC ACCX)UNTJU^
DOVER • WOLFEBORO

NORTH CON>VAY

INDEPENDENT AUDITORS' REPORT

To the Board of Directors of

Southwestern Community Services, inc.

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying consolidated financial statements of Southwestern
Community Services, Inc. (a New Hampshire nonprofit corporation) and related companies,
which comprise the consolidated statements of financial position as of May 31, 2024, and the
related consolidated statements of activities, functional expenses, and cash flows for the year
then ended, and the related notes to the consolidated financial statements.

In our opinion, the consolidated financial statements present fairly, in all material respects, the
financial position of Southwestem Community Services, Inc. and related companies as of May
31, 2024, and the changes in its net assets and its cash flows for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. Our
responsibilities under those standards are further described in the Auditors' Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent
of Southwestern Community Services, Inc. and related companies and to meet our other
ethical responsibilities, in accordance with the relevant ethical requirements relating to our
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated
financial statements in accordance with accounting principles generally accepted in the United
States of America, and for the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of consolidated financial statements that are
free from material misstatement, whether due to fraud or error.



In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about
Southwestern Community Services, Inc. and related companies' ability to continue as a going
concern within one year after the date that the consolidated financial statements are available
to be issued.

Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and
to issue an auditors' report that includes our opinion. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit
conducted in accordance with generally accepted auditing standards and Government Auditing
Standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user
based on the consolidated financial statements.

In performing an audit in accordance with generally accepted auditing standards and
Government Auditing Standards, we:

•  Exercise professional Judgment and maintain professional skepticism throughout the
audit.

•  Identify and assess the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error, and design and perform audit procedures
responsive to those risks. Such procedures include examining, on a test basis, evidence
regarding the amounts and disclosures in the consolidated financial statements.

• Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of Southwestern Community Services, Inc.
and related companies' internal control. Accordingly, no such opinion is expressed.

•  Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the consolidated financial statements.

• Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Southwestern Community Services, Inc.
and related companies' ability to continue as a going concern for a reasonable period of
time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain
internal control-related matters that we identified during the audit.



Report on Summarized Comparative Information

We have previously audited Southwestern Community Services, Inc. and related companies'
2023 financial statements, and we expressed an unmodified audit opinion on those audited
financial statements in our report dated January 24, 2024. In our opinion, the summarized
comparative information presented herein as of and for the year ended May 31, 2023, is
consistent, in all material respects, with the audited financial statements from which it has been
derived.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial
statements as a whole. The accompanying schedule of expenditures of federal awards, as
required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, is presented for
purposes of additional analysis and is not a required part of the consolidated financial
statements. Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the
consolidated financial statements. The information has been subjected to the auditing
procedures applied in the audit of the consolidated financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the consolidated financial statements or to the
consolidated financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the
schedule of expenditures of federal awards is fairly stated, in all material respects, in relation to
the consolidated financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
December 13, 2024, on our consideration of Southwestern Community Services, Inc.'s internal
control over financial reporting and on our tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is solely to describe the scope of our testing of intemal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of Southwestern Community Services, Inc.'s internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering Southwestern Community Services, Inc.'s
internal control over financial reporting and compliance.

Wolfeboro, New Hampshire
December 13, 2024



fSOUTHWESTFRM COMMUNITY SERVICFS iwr AND RFI ATFD COMPANIES

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
MAY 31. 2024 AND 2023

ASSETS

2024

2023

(As Rastated)

CURRENT ASSETS

Cash and cash equivalents
Accounts receivable, net

Prepaid expenses

Total current assets

PROPERTY

Land and buildings
Vehicles and equipment
Furniture and fixtures

Total property

Less accumulated depreciation

Property, net

OTHER ASSETS

Investment in related parties
Right of use asset
Due from related parties
Cash escrow and reserve funds

Security deposits
Other assets

Total other assets

Total assets

LIABIUTIES AND NET ASSETS

CURRENT LIABIUTIES

Accounts payable

Accrued expenses

Accrued payroll and payroll taxes
Other current liabilities

Refundable advances

Current portion of lease liat>iiity
Current portion of Economic Injury Disaster Loan
Current portion of long term debt

Total current liabilities

NONCURRENT UABIUTIES

Accrued interest

Long term lease liability, less current portion shown above
Economic Injury Disaster Loan, less current portion shown above
Long term debt, less current portion shown above

Total noncurrent liabilities

Total liabilities

NET ASSETS

Without donor restrictions

With donor restrictions

Total net assets

Total liabilities and net assets

$  2,218,833

1,669,491
230,749

4.119.073

35,018,214
669,654

1.233.681

36,921,549

19.589.511

17.332.038

57,683

68,167

37,647

1,831,509
133,140

2,128,146

329,964

199,146

129,890

177,631
297,427

32,945
3,788

190,399

1,361,190

215,232

35,222
141,564

12,177,088

12.569,106

13,930,296

9,552,738
96,223

9,648,961

$  2,237,914
2,027,517
157,449

4.422.880

30,392,465

647,670
983.264

32,023,399

16.520.026

15.503.373

64,178

98,159
53,895

1,556,493
111,044

384

1,884,153

$ 23,579,257 $ 21,810,406

239,270
158,107

235,401

166,988

1,049,917
32,364

3,685
183,158

2,068,890

65,795

144,966
11,103,983

11,314,744

13,383,634

8,303,380
123,392

8,426,772

$  23,579,257 $ 21,810,406

See Notes to Consolidated Financial Statements
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SOUTHWESTERN COMMUNITY SERVICES IMC AMD RELATED COMPAMieS

CONSOLIDATED STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED MAY 31,2024
WITH PRIOR YEAR SUMMARIZED COMPARATIVE INFORMATION

REVENUES AND OTHER SUPPORT

Government contracts

Program service fees
Rental income

Support

Sponsorship
Interest Income

Forgiveness of debt

Miscellaneous

In-kind contributions

Total revenues and other support

NET ASSETS RELEASED FROM

RESTRICTIONS

Total revenues, other support, and
net assets released from restrictions

EXPENSES

Program services
Home energy programs
Education and nutrition

Homeless programs

Housing services
Economic development services
Other programs

Total program services

Supporting activities
Management and general

Total expenses

CHANGE IN NET ASSETS BEFORE

GAIN (LOSS) ON SALE OF PROPERTY

GAIN (LOSS) ON SALE OF ASSETS

LOSS ON INVESTMENT IN LIMITED PARTNERSHIPS

CHANGE IN NET ASSETS

NET ASSETS, BEGINNING OF YEAR, AS ORGINALLY STATED

PRIOR PERIOD ADJUSTMENT

NET ASSETS, BEGINNING OF YEAR, AS RESTATED

NET ASSETS TRANSFERRED FROM

UMITED PARTNERSHIPS

NET ASSETS, END OF YEAR

Without Donor

Restrictions

$ 15,733,967
2,626,199

1.938,308

605,479

40,865

27,215

89,089

198,447
64,736

21,324,305

62,959

21.387.264

8,791,961

3,363,127

2,418,438
3,070,415

1,114,069
822,929

19,580,939

2,344,056

21,924,995

(537,731)

331,439

(9,138)

(215,430)

8,303,380

8,303,380

1,464,788

With Donor

Restrictions

35,790

35,790

(62,959)

(27.169)

(27,169)

(27,169)

123,392

123,392

2024

Total

$ 15,733,967

2,626,199
1,938,308

641,269

40,865

27,215

89,089
198,447
64,736

21,360,095

21.360.095

8,791,961
3,363,127

2,418,438
3,070,415

1,114,069
822,929

19,580,939

2,344,056

21,924,995

(564,900)

331,439

(9,138)

(242,599)

8,426,772

8,426,772

1,464,788

2023

(As Restated)

$ 23,407,391

2,480,960

1,873,226

715,146
8,197

18,235

166,931

104,742
69,852

28,844,680

28.844.680

9,895,617

3,090,471

9,417,446
3,113,505

731,021
678,220

26,926,280

2,360,358

29,286,638

(441,958)

2,936

(30,052)

(469,074)

8,698,976

196,870

8,895,846

$  9,552,738 $ 96,223 $ 9,648,961 $ 8,426,772

See Notes to Consolidated Financial Statements
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SOtJTHWEST£ftM fiftMMUMTY SgRViCES, IMC AMD RELATED COMPANIES

CONSOUDATED STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED MAY 31.2024

Payrol
PayroH taxes
Employee benefits
RelJrement

Advertising
Bank charges
Bad debt expense

Computer cost
Contractual

Depredation
Dues/registration
Duplicating
Insurance

Interest

Meeting and conferertce
Miscellaneous expense
Miscellaneous taxes

Equipment purchases
Office expense
Postage
Professional fees

Staff development ar^j trying
Subscriptions
Telephone
Travel

Vehicle

Rent

Space costs
C^ect dient assistance
ln-kir>d expenses

TOTAL FUNCTIONAL EXPENSES BEFORE

MANAGEMENT AND GENERAL ALLOCATION

Allocation of management and general expenses

TOTAL FUNCTIONAL EXPENSES

Education Economic

Home Energy and HoTTMlesa Housing Development Other Total Management 2024

Proarams Nutrition Proarams Satvicas Services Proarams Proaram and General Total

S  849,101 $  2,041.601 $  387,874 $  656,342 $  430,638 $  514,757 $  4,883,513 $  968,229 $  5,851,742

68,315 160.163 30,182 48,854 35,038 40,275 382,827 72,854 455,681

163.113 398,174 108,715 266,079 51,396 134,289 1,121,766 258.291 1,380,057

48,208 122,411 21,506 53,495 19,548 32,795 297,963 85,867 363,830
. 12,042 2,098 1,053 6,590 2,864 26,647 4,402 31,049

39 . 51 1^49 ■ 16 1,355 11,480 12,835
, 15 2,510 . - . 2,525 - 2,525

3,190 22,287 13,957 30,408 20,510 - 90,352 137,626 227,978

1,413,029 23,971 42,201 2,972 9,999 12,856 1,505,027 73,205 1.578,232

_ 29,359 170,561 681,070 - 11,183 892,173 167,407 1.059,580

5,280 432 468 405 6,585 1,189 7,774

2,096 16,762 - - - 18,858 10,479 29,337

7,303 16,239 39,700 87.801 19,085 7,947 178,075 - 178,075
. 3,328 6,163 50,646 - 946 61,083 106,737 167,820

9,791 592 451 6,122 7,197 6.940 31,093 17,685 48,778

471 1,508 1,312 127,587 6,984 142 138,004 23,098 161,102
_ 127,873 - 127,873 375 128,248

6,959 3,134 . 6,361 . - 16,454 799 17,253

37,963 12,158 10.520 18,444 8,947 7,052 95,084 20,280 115,364

690 262 . 131 132 - 1,215 33,311 34,528

945 , 9,258 33,081 . - 43,264 101,021 144,305

12,436 110 2,032 1.460 - 1,064 17,102 14,853 31,955
. 123 - 40 163 3,855 4,018

6.S86 15,302 26,549 17,019 2,596 2,718 70,772 65,970 136,742

9,201 15,643 66,079 8,087 53,272 886 153,068 6,060 159,128

19,809 236 1.571 19,644 82,277 13,551 137.088 2,463 139,551

19,440 12.000 - - - 31,440 - 31,440

10,127 193,388 504,040 809,379 17,852 133 1,534,919 156,520 1.691.439

6,103.147 192,326 971.108 11,703 339,540 32,071 7,649,895 - 7,649.895

64.736 . a - 64.736 - 64,738

8,791,961 3,383,127 2,418,438 3,070,415 1,114,069 822,929 19,580,939 2,344,056 21,924,995

1.052,495 402,604 289.514 367,563 133.366 98,514 2.344.056 12.344,0561 .

S 9.844.456 S  3.765.731 S  2.707.952 $  3,437,978 S  1.247.435 $  921.443 S 21.924.995 $ S 21.924.995

See Notes to Conaolldatod Financial Statements
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SOUTHWESTERN COMMUNfTY SERVICgS. INC. AMD RgLATgP COMPAMIgS

CONSOLOIATED STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED MAY 31. 2023

Payroll
Payroll taxes

Employee beoeflts
Retlremeni

Advertising
Bank charges

Computer cost
Contractual

Depreciation

Dues/registration
Duplicattr>9

Insurance

Interest

Mee^ and conference

MIsceltaneous expense
Miscellaneous taxes

Equipment purchases
Office expense
Postage
Professional fees

Staff development and training
Sul)scnptions
Telaphone
Travel

Vehicle

Rent

Space costs

Direct client assistance

Ifhklnd expense

TOTAL FUNCTIONAL EXPENSES BEFORE

GENERAL AND MANAGEMENT ALLOCATION

Allocation of management and general expenses

TOTAL FUNCTIONAL EXPENSES

Education Economic

Home Energy and Homeless Hous^g Development Other Total Management 2023

Proarams Nutrition Proarams Services Services Proarams Proaram and General Total

$  694^96 $ 1.847,987 $  633,731 $ 625,222 $  353,418 S  441,854 $ 4.596,510 $  918,734 $  5.515.244
57,891 151,663 50,582 49,028 30,751 36,239 376,154 67,510 443.664
132.466 360,268 144,229 212,369 35,364 128.121 1,012,817 163.746 1,176,563
35.253 105.574 38,178 44,702 15,838 26,598 266.141 83.144 349,285
3.510 7,035 1,706 3,611 2,333 - 18,195 1,524 19,719

10 - 23 4,175 - - 4,206 8,243 12,451
22.147 21.189 21,646 28,550 19,001 . 112,533 147.767 260,300

751,082 15,648 35,804 21,229 32,679 11,039 867.481 117,724 985,205
- 28,865 159,460 692,182 - 7,700 888.207 148.562 1.038,769

4,480 - 1,080 468 267 6,295 11,110 17,405
1,469 ia587 - - - - 14,050 18.742 30,798

13,455 16,378 38,947 70,125 19.755 9,030 187.690 44.378 212,068
- 3,940 5,205 54,004 - 428 83,577 108,653 172,230

13,891 156 896 3,962 4,163 901 23,959 15,367 39,326
1,205 2,599 45 130,108 13,041 1,164 148,162 36,401 164.563

- - - 122,213 - . 122,213 451 122,664
7,732 3.636 - 7,983 - . 19,351 590 19,941

66.290 12.574 31,714 12,403 10,330 1,830 135.141 33,063 168,204
1,378 226 176 123 484 - 2,387 37,767 40,154
2,825 • 6,559 32.542 - - 41,926 99,770 141.696

10,191 1,323 1,065 6,558 1,760 1,228 22,125 24,323 46,448
- - - 115 - - 115 327 442

7,081 4.984 29,729 19.282 1,771 1,898 64,745 60,155 124,900
7,440 19,611 128.830 10.111 38.103 204,095 6,650 210,745
15,962 551 1,653 25,000 83,361 7,639 134,166 772 134,938
19,200 13,900 - - - - 33.100 . 33.100
18,019 244,532 554,835 922,845 15,968 1,755.999 160,957 1.916.956

8.012.822 140,913 7,532,435 14.183 52,443 2,284 15,755,080 45,928 15.801,008
- 69.852 - - - - 69.852 . 69.652

9.895.617 3,090,471 9.417.446 3,113,505 731.021 678.220 26,926,280 2,360,358 29,286,638

867.450 270,911 825.533 272,930 64.081 59,453 2.360.358 f2.360.35B)

$ 10.763.067 IL 3.361.382 S 10.242.979 L 3.386.435 $  795.102 S  737.873 29.286.638 $ $ 29.286.638

See Notes to Coneoidaled Financial Statements
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SOUTHWESTERN COMMUNITY SERVICES. INC AND RELATED COMPANIES

CONSOLIDATED STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED MAY 31. 2024 AND 2023

2024 2023

CASH FLOWS FROM OPERATING ACTIVITIES

Change in net assets
Adjustments to reconcile change in net assets to
net cash from operating activities:
Depreciation
Amortization of deferred financing costs
Gain on sale of assets

Loss on investment in limited partnerships
Forgiveness of debt

Decrease (increase) in assets:
Accounts receivable, net

Prepaid expenses
Due from related parties
Security deposits
Other assets

(Decrease) increase in Habilities:
Accounts payable
Accrued expenses
Accrued payroll and payroll taxes
Other current liabilities

Refundable advances

NET CASH USED IN OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES

Proceeds from sale of property
Purchase of property

NET CASH PROVIDED BY (USED IN) INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES

Proceeds from long term debt
Repayment of long term debt

NET CASH USED IN FINANCING ACTIVITIES

NET DECREASE IN CASH AND RESTRICTED CASH

CASH AND RESTRICTED CASH, BEGINNING OF YEAR

CASH AND RESTRICTED CASH TRANSFERRED

FROM LIMITED PARTNERSHIPS

CASH AND RESTRICTED CASH, END OF YEAR

(242,599) $  (469,074)

1,059,580 1,036,769

662 662

(331,439) (2,936)

9,138 30,052

(89,089) (166,931)

358,026 (281,565)
(64,541) 86,541

13,935 (6,329)
(5,595) (11)

384 -

87,717 31,235

21,212 (71,003)

(105,511) (118,385)
10,643 8,016

(752.490) (272,835)

(29,967) (195,794)

418,812 3,301
(363,642) (467,807)

55,170 (464,506)

6,377 8,581

(204,221) (187.127)

(197,844) (178,546)

(172,641) (838,846)

3.794,407 4,633,253

428,576

$  4.050.342 $ 3.794,407

See Notes to Consolidated Financial Statements
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SOUTHWESTERN COMMUNITY SERVICES. INC. AND RELATED COMPANIES

CONSOLIDATED STATEMENTS OF CASH FLOWS (CONTINUED)
FOR THE YEARS ENDED MAY 31. 2024 AND 2023

2024 2023

SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION

Cash paid during the year for interest $ 167,158 $ 171,568

SUPPLEMENTAL DISCLOSURES OF NONCASH INVESTING AND FINANCING ACTIVITIES

Property financed by long term debt $ 253,318 $ 227,421

Transfer of assets from newly consolidated LPs:
Prepaid expenses $ 8,759 $
Land and buildings 2,112,578
Fumlture and fixtures 227,560

Equipment 18,520
Security deposits 16,501 2

Total transfer of assets from newly consolidated LPs $ 2,383,918

Transfer of liabilities from newiy consolidated LPs:
Accounts payable $ 2,977
Accrued expenses 19,827
Accrued interest 215,232
Due to related parties 2,313
Long term debt 1,110,000

Total transfer of liabilities from newly consolidated LPs $ 1,350,349

Total partners' capital from newly consolidated LPs 1,462,145

Partners' capital previously recorded as investment in related parties 2,643

Total transfer of partner's capital from new consolidated LP $ 1,464,788

See Notes to Consolidated Financial Statements
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CASH AND RESTRICTED CASH:

Cash and cash equivalents $ 2,218,833 $ 2,237,914
Cash escrow and reserve funds 1,831,509 1,556,493

Total cash and restricted cash $ 4,050,342 $ 3,794,407



SOUTHWESTERN COMMUNITY SERVICES. INC. AND RELATED COMPANIES

N0TE1

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31. 2024 AND 2023

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES

General

Southwestern Community Services, Inc. is a New Hampshire nonprofit
corporation formed as an umbrella corporation that offers an array of services to
the elderly, disabled, and low-income households in the Cheshire and Sullivan
counties of New Hampshire. Various programs provide assistance in the areas
of education, child development, employment, energy and its conservation,
housing, and homelessness prevention. Services are provided through
Southwestem Community Services, Inc., and its related corporations, SCS
Management Corporation, SCS Housing, Inc., SCS Development Corporation,
SCS Housing Development, Inc., and various limited partnerships, as described
below. The Organization is committed to providing respectful support services
and assisting individuals and families in achieving self-sufficiency by helping
them overcome the causes of poverty. The primary source of revenues is
derived from governmental contracts.

Principles of Consolidation

The consolidated financial statements include the accounts of Southwestern
Community Services, Inc. and the following entities (collectively the
Organization) as Southwestern Community Services, Inc. has both an economic
interest and control of the entities through a majority voting interest in their
governing board. All significant intercompany items and transactions have been
eliminated from the basic consolidated financial statements.

SCS Management Corporation
SCS Housing, Inc.
SCS Development Corporation
SCS Housing Development, Inc.
Drewsville Carriage House Associates, Limited Partnership (Drewsville)
Sold June 2023

Troy Senior Housing Associates, Limited Partnership (Troy Senior)
Keene East Side Senior Housing Associates, Limited Partnership (Keene
East Side)
Winchester Senior Housing Associates, Limited Partnership (Winchester)
Swanzey Township Housing Associates, Limited Partnership (Swanzey)
Snow Brook Meadow Village Housing Associates, Limited Partnership
(Snow Brook)
Keene Highland Housing Associates, Limited Partnership (Keene
Highland)
Warwick Meadow Housing Associates, Limited Partnership (Warwick)
Railroad Square Senior Housing Limited Partnership (Railroad Square)

10



SOUTHWESTERN COMMUNITY SERVICES. INC. AND RELATED COMPANIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED MAY 31. 2024 AND 2023

Basis of Accounting

The consolidated financial statements of the Organization have been prepared
utilizing the accrual basis of accounting in accordance with generally accepted
accounting principles.

Basis of Presentation

The consolidated financial statements of the Organization have been prepared
in accordance with U.S. generally accepted accounting principles (US GAAP),
which require the Organization to report information regarding its financial
position and activities according to the following net asset classifications. The
classes of net assets are determined by the presence or absence of donor-
imposed restrictions.

Net assets without donor restrictions: include net assets that are not subject
to any donor-imposed restrictions and may be expended for any purpose in
performing the primary objectives of the Organization. These net assets
may be used at the discretion of the Organization's management and
board of directors.

Net assets with donor restrictions: include net assets subject to stipulations
imposed by donors and grantors. Some donor restrictions are temporary in
nature; those restrictions will be met by actions of the Organization or by
passage of time. Other donor restrictions are perpetual in nature, whereby
the donor has stipulated the funds be maintained in perpetuity.

As of May 31, 2024 and 2023, the Organization had net assets without donor
restrictions and with donor restrictions (see Note 12).

The financial statements include certain prior-year summarized comparative
information in total but not by net asset class. Such information does not
include sufficient detail to constitute a presentation in conformity with generally
accepted accounting principles. Accordingly, such information should be read in
conjunction with the Organization's financial statements for the year ended May
31, 2023 from which the summarized information was derived.

Estimates

The presentation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.
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SOUTHWESTERN COMMUNITY SERVICES. INC. AND RELATED COMPANIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31. 2024 AND 2023

Cash and Cash Equivalents

For purposes of the statement of cash flows, the Organization considers all
liquid investments purchased with original maturities of three months or less to
be cash equivalents.

Concentration of Credit Risk

The Organization maintains its cash accounts in several financial institutions,
which at times may exceed federally insured limits. The Organization has not
experienced any losses in such accounts and believes it is not exposed to any
significant risk with respect to these accounts.

Current Vulnerabilitv Due to Certain Concentrations

The Organization is operated in a heavily regulated environment. The
operations of the Organization are subject to the administrative directives,
rules and regulations of federal, state and local regulatory agencies. Such
administrative directives, rules and regulations are subject to change by an act
of Congress or Legislature. Such changes may occur with little notice or
inadequate funding to pay for the related cost, including the additional
administrative burden, to comply with a change. For the years ended May 31,
2024 and 2023, approximately 74% and 81%, respectively, of the
Organization's total revenue was received from government agencies. The
future nature of the Organization is dependent upon continued support from
the government.

Accounts Receivable

Accounts receivable are stated at the amount management expects to collect
from balances outstanding at year end. The Organization uses historical loss
information based on the aging receivables as the basis to determine expected
credit losses from receivables and believes that the composition of receivables
at year-end is consistent with historical conditions as credit terms and practices
and the client base has not changed significantly. The allowance for
uncollectible accounts was estimated to be zero at May 31, 2024 and 2023,
respectively. The Organization has no policy for charging interest on overdue
accounts.

In-Kind Donations / Noncash transactions

The Organization records various types of in-kind support including professional
services and materials. Contributed professional services are recognized if the
service received creates or enhances long-lived assets or requires specialized
skill, are provided by individuals possessing those skills, and would typically need
to be purchased if not provided by donation. Contributions of tangible assets are
recognized at fair value when received. The Organization received $64,736 and
$69,852 in donated services and materials for the years ended May 31, 2024 and
2023, respectively (see Note 16).
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SOUTHWESTERN COMMUNITY SERVICES. INC. AND RELATED CQMPANIgS

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED MAY 31. 2024 AND 2023

Refundable Advances

The Organization records grant and contract revenue as refundable advances
until it is expended for the purpose of the grant or contract, at which time it is
recognized as revenue.

Property and Depreciation

Purchased property and equipment are stated at cost at the date of acquisition
or at fair value at the date of receipt in the case of donated property. The
Organization generally capitalizes and depreciates ail assets with a cost
greater than $5,000 and an expected life greater than one year. Depreciation
is provided for using the straight-line method in amounts designed to amortize
the cost of the assets over their estimated useful lives as follows:

Buildings and improvements 10-40 Years
Vehicles and equipment 5-10 Years
Furniture and fixtures 7 Years

The use of certain assets is specified under the terms of grants received from
agencies of the federal government. These grants also place liens on certain
assets and impose restrictions on the use of funds received from the
disposition of the property. Depreciation expense for the years ended May 31,
2024 and 2023 totaled $1,059,580 and $1,036,769, respectively.

Advertising

The Organization expenses advertising costs as incurred.

Income Taxes

Southwestem Community Services, Inc. and SOS Management Corporation
are exempt from Federal income taxes under Section 501(c)(3) of the Internal
Revenue Code and are not private foundations. As such, they are exempt
from income tax on their exempt function income.

SCS Housing, Inc., SCS Development Corporation and SCS Housing
Development, Inc. are taxed as corporations. SCS Housing Inc. has federal net
operating loss carryforwards available for the May 31, 2024 and 2023 tax returns
totaling $1,322,915 and $1,276,789, respectively. These loss carryforwards may
be offset against future taxable income and, if not used, will begin to expire in
2027. SCS Development Corporation has federal net operating loss carryforwards
totaling $497 and $509 at May 31, 2024 and 2023, respectively. These loss
carryforwards may be offset against future taxable income and, if not used, began
to expire in 2023. SCS Housing Development, Inc. has federal net operating loss
carryforwards totaling $140,337 and $89,166 at May 31, 2024 and 2023,
respectively. These loss carryforwards may be offset against future taxable
income and, if not used, will begin to expire in 2035.

The tax effects of the carryforwards as related to deferred tax assets is as
follows as of May 31:
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SOUTHWESTERN COMMUNITY SERVICES. INC. AND RELATED COMPANIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31. 2024 AND 2023

2024 2023

Tax benefit from loss carryforwards $307,387 $286,957
Valuation allowance (307.387) (286 957)

Deferred tax asset $ $_

Troy Senior, Winchester, Keene East Side, Swanzey, Snow Brook, Keene
Highland, Warwick, and Railroad Square are taxed as partnerships. Federal
income taxes are not payable by, or provided for these entities. Earnings and
losses are included in the partners' federal income tax returns based on their
share of partnership earnings. Partnerships are required to file income tax returns
with the State of New Hampshire and pay an income tax at the state's statutory
rate.

Accounting Standard Codification No. 740, "Accounting for Income Taxes,"
established the minimum threshold for recognizing, and a system for
measuring, the benefits of tax return positions in financial statements.
Management has analyzed the Organization's tax position taken on its income
tax returns for all open years and has concluded that no additional provision
for income taxes is necessary in the Organization's financial statements.

Fair Value of Financial Instruments

ASC Topic No. 825-10, Financial Instruments, provides a definition of fair
value which focuses on an exit price rather than an entry price, establishes a
framework in generally accepted accounting principles for measuring fair value
which emphasizes that fair value is a market-based measurement, not an
entity-specific measurement, and requires expanded disclosures about fair
value measurements. In accordance with FASB ASC 820, the Organization
may use valuation techniques consistent with market, income and cost
approaches to measure fair value. As a basis for considering market
participant assumptions in fair value measurements, FASB ASC 820
establishes a fair value hierarchy, which prioritizes the inputs used in
measuring fair values. The hierarchy gives the highest priority to Level 1
measurements and the lowest priority to Level 3 measurements. The three
levels of the fair value hierarchy under FASB ASC 820 are described as
follows:

Level 1 - Inputs to the valuation methodology are quoted prices available
in active markets for identical investments as of the reporting date.

Level 2 - Inputs to the valuation methodology are other than quoted market
prices in active markets, which are either directly or indirectly observable as
of the reporting date, and fair value can be determined through the use of
models or other valuation methodologies.
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SOUTHWESTERN COMMUNITY SERVICES. INC. AND RELATED COMPANIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED MAY 31. 2024 AND 2023

Level 3 - Inputs to the valuation methodology are unobservable inputs in
situations where there is little or no market activity for the asset or liability
and the reporting entity makes estimates and assumptions related to the
pricing of the asset or liability including assumptions regarding risk.

The carrying amount of cash, accounts receivables, accounts payable, accrued
expenses, and refundable advances approximates fair value because of the
short maturity of those instruments.

Support and Revenue Recognition

Contracts with Customers

Program fees are reported at the amount that reflects the consideration to which
the Organization expects to be entitled for providing childcare services to Its
clients.

Generally, the Organization bills customers and third-party payers several days
after the services are performed. Revenue is recognized as performance
obligations are satisfied. Performance obligations are determined based on the
nature of the services provided by the Organization. The Organization
measures the performance obligations of its childcare services to the point
when it is no longer required to provide services to the client, which is generally
weekly for childcare services. These services are considered to be a single
performance obligation.

Revenue for performance obligations satisfied at a point in time is recognized
when services are provided, and the Organization does not believe it is required
to provide additional services to the client.

Based on the nature of services provided by the Organization and due to the
fact that all of the Organization's performance obligations related to contracts
with a duration of less than one year, the Organization has elected to apply the
optional exemption provided in FASB ASC 606-10-50-14(a) and, therefore is not
required to disclose the aggregate amount of the transaction price allocated to
performance obligations that are unsatisfied or partially unsatisfied at the end of
the reporting period.

The transaction price for childcare services is based on standard charges for
services provided to clients. Under the terms of the State of New Hampshire
Department of Health and Human Services childcare subsidy programs,
reimbursement for childcare services provided may differ from established
rates. It is the Organization's policy to set its rates to be consistent with current
reimbursement rates. Therefore, amounts due do not include significant variable
consideration subject to retroactive revenue adjustments due to settlement of
reviews and audits.
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SQUTHWESTgRN COMMUNITY SERVICES. INC. AND RFLATED COMPANIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31. 2024 AND 2023

Private Grant Revenue and Contributions
Private grant contributions are recognized when cash, securities or other
assets, an unconditional promise to give, or notification of a beneficial interest
is received. Conditional promises to give are not recognized until the
conditions on which they depend have been substantially met. Support that is
restricted by the donor is reported as an increase in net assets without donor
restrictions, if the restriction expires in the reporting period in which the
support is recognized. All other donor-restricted support is reported as an
increase in net assets with donor restrictions, depending on the nature of the
restriction. When a restriction expires, (that is, when a stipulated time
restriction ends or purpose restriction is accomplished), net assets with donor
restrictions are reclassified to net assets without donor restrictions and
reported in the combined statements of activities as net assets released from
restrictions.

Grants and Support

Grant revenue is derived from various federal grant agreements and various
state and private entity passthrough grant agreements and contracts to
provide funding support of the Organization's programs and services provided
by the Organization including childcare, child development, social, health,
nutrition, employment, language, energy, and special needs services to
families enrolled in the Organization's programs. The Organization has
evaluated its grant agreements against applicable accounting standard
guidance and determined that the grant agreements are contributions
(nonreciprocal transaction) conditioned upon certain performance
requirements and/or incurrence of allowable qualifying expenses. Amounts
received are recognized as revenue when the Organization has incurred
expenses in compliance with specific provisions of the grant agreements.

Rental Revenue

The Organization derives revenues from the rental of apartment units.
Revenues are recognized as income, monthly, when rents become due and
control of the apartment units is transferred to the lessees. The individual
leases are for a term of one year and are cancelable by the tenants. Control
of the leased units is transferred to the lessee in an amount that reflects the
consideration the Partnership expects to be entitled to in exchange for the
leased units. The cost incurred to obtain a lease will be expensed as
incurred.
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SOUTHWESTERN COMMUNITY SERVICES. INC. AND RELATED COMPANIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED MAY 31. 2024 AND 2023

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been
summarized on a functional basis. Natural expenses are defined by their
nature, such as salaries, rent, supplies, etc. Functional expenses are classified
by the type of activity for which expenses are incurred, such as management
and general and direct program costs. Expenses are allocated by function
using a reasonable and consistent approach that is primarily based on function
and use.

The costs of providing certain program and supporting services have been
directly charged.

The Organization submits an indirect cost rate proposal for the paid leave,
fringe benefits and other indirect costs to the U.S. Department of Health and
Human services. The indirect cost rate is 12% effective from June 1, 2021
through May 31, 2024.

New Accounting Pronouncement

At June 1, 2023, the Organization adopted FASB ASU 2016.13, Financial
Instruments—Credit Losses (Topic 326): Measurement of Credit Losses on
Financial Instruments, as amended, which modifies the measurement of
expected credit losses on certain financial instruments. The Organization
adopted this new guidance utilizing the modified retrospective transition
method. The adoption of this Standard did not have a material impact on the
Organization's financial statements.

NOTE 2 BANK LINE OF CREDIT

The Organization has a $250,000 revolving line of credit agreement with a bank.
Interest is due monthly and is stated at the Wall Street Journal Prime Rate or at
a floor rate of 4%. The line is secured by ail the Organization's assets. As of
May 31, 2024 and 2023, the interest rate was 8.50% and 8.25%, respectively.
There was no outstanding balance at May 31, 2024 and 2023.

NOTE 3 LONG TERM DEBT

The long term debt consisted of the following at May 31:

1% mortgage payable to New Hampshire
Housing in monthly installments for principal and
interest of $891 through August 2032. The note
is secured by real estate of the Organization
(NHH, 96 Main Street).

2024 2023

$  89,887 $ 107,975
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SOUTHWESTERN COMMUNITY SERVICES- INC. AND RELATED COMPANIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31. 2024 AND 2023

2024 2023

Non-interest bearing mortgage payable to
Community Development Finance Authority, in
quarterly principal payments based on an
operating income formula applied to affordable
housing portion of the specified real estate. The
note is secured by real estate of the Organization
(CDFA, 96 Main Street). 21,589 23,589

Non-interest bearing mortgage payable to New
Hampshire Housing. Payment is deferred for 30
years, through September 2031, or until project is
sold or refinanced. The note is secured by real
estate of the Organization (NHH, 17 Pearl). 242,708 242,708

Non-interest bearing mortgage payable to New
Hampshire Housing. Payment is deferred for 30
years, through July 2032, unless there is surplus
cash from which to make a payment, or until
project is sold or refinanced. The note is secured
by real estate of the Organization (NHH, 41-43
Central). 376,066 376,066

4.25% mortgage payable to a bank in monthly
installments for principal and interest of $1,875
through December 2016, with a balloon payment
that was due January 2017. The note was
amended during the year ended May 31, 2019,
and is now due December 2026. Under the
amendment, interest rate is 4.94% and monthly
installments for principal and interest are $1,957
The note is secured by real estate of the
Organization (M&T Bank, Milestones). 55,113 75,268

4.375% note payable to Rural Housing Service in
monthly installments for principal and interest of
$11,050 through May 2049. The note is secured
by real estate of the Organization (TD Bank,
Keene Office). 2,010,552 2,053,855

Non-interest bearing note payable to Cheshire
County in New Hampshire. Payment is not
necessary unless Organization defaults on
contract. The note is secured by real estate of the
Organization (CDBG, Keene Office). 460,000 460,000
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SOUTHWESTERN COMMUNITY SERVICES. INC. AMD RELATED COMPANIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED MAY 31. 2024 AND 2023

2024 2023

Note payable to a bank in monthly Installments
for principal and interest of $2,463 including
interest through May 2039. Interest is adjusted
every five years based on remaining principal
balance and "Classic Advantage Rate" provided
by Federal Home Loan Bank of Boston which
resulted in an interest rate of 4.67% at May 31,
2024 and 2023. The note is secured by real
estate of the Organization (ID Bank, Keene
Office/Community Way). 333,951 348,687

Non-interest bearing note payable to the United
States Department of Housing and Urban
Development. No payment is due and beginning
in January 2015 10% of the note is forgiven each
year providing the property is used for low
income housing through January 2024. The note
was forgiven in full during the year ended May
31, 2024. The note was secured by real estate of
the Organization (HUD, Ashuelot). - 25,000

Non-interest bearing note payable to the United
States Department of Housing and Urban
Development. No payment is due and beginning
in January 2015 10% of the note is forgiven each
year providing the property is used for low
income housing through January 2024. The note
was forgiven in full during the year ended May
31, 2024. The note was secured by real estate of
the Organization (HUD, 112 Charlestown Road). - 15,000

Non-Interest bearing note payable to New
Hampshire Housing in annual payments in the
amount of 50% of annual surplus cash through
July 2042 at which time the remaining balance is
due. The note is secured by real estate of the
Organization (NHH, Second Chance). 794,189 794,189
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SOUTHWESTERN COMMUNITY SERVICES. INC. AND RgLATED COMPANIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31. 2024 AND 2023

2024 2023

Non-interest bearing note payable to a county in
New Hampshire. No payment is due and 5% of
the balance Is forgiven each year through 2032
when the remaining balance becomes due. The
note is secured by real estate of the Organization
{CDBG, Second Chance). 267,336 281,406

Non-interest bearing note payable to a county in
New Hampshire, relating to an agreement
between the City of Keene and SCS for the
purpose of renovating Keene shelters. In total,
SCS will receive $472,000 from CDBG. The
agreement was amended during the year ended
May 31, 2023 to increase the total loan to
$784,021. SCS will receive the funds as progress
is made. The note is secured by real estate of the
Organization and will be fully forgiven providing
the facility serves low- and moderate-income
individuals for 20 years (Keene Shelters). 648,960 648,960

Non-interest bearing note payable to a county in
New Hampshire, relating to an agreement
between the City of Claremont and SCS for the
purpose of renovating the Claremont shelter. In
total, SCS will receive $365,568 from CDBG-CV.
The note is secured by real estate of the
Organization and will be fully forgiven providing
the facility serves low- and moderate-income
individuals for 20 years (Claremont Shelter). 365,568 112,250

2.99% note payable to a bank in monthly
installments for principal and interest of $820
through May 2031. The note is secured by real
estate of the Organization (Savings Bank of
Walpole, 45 Central Street). 62,116 69,327

Non-interest bearing note payable to the City of
Keene, New Hampshire, with an original balance
of $240,000 reduced to $204,000 when the
Organization acquired the note from Keene
Housing in July 2020. No payment is due and 5%
of the balance is forgiven each year through June
2037. The note is secured by real estate of the
Organization (City of Keene, 139 Roxbury
Street). 168,000 180,000
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED MAY 31. 2024 AND 2023

2024 2023

3.575% note payable to a finance company In
monthly installments for principal and interest of
$650 through September 2026. The note is
secured by a vehicle (Leaf, Dodge Ram). 16,989 23,914

3.75% note payable to a finance company in
monthly installments for principal and interest of
$530 through November 2026. The note is
secured by a vehicle (Leaf, Promaster Van). 14,570 20,166

4.373% note payable to a finance company in
monthly installments for principal and interest of
$534 through December 2026. The note is
secured by a vehicle (Leaf, Promaster Van). 15,170 20,766

6.04% note payable to a finance company in
monthly installments for principal and interest of
$626 through June 2027. The note is secured by
a vehicle (Leaf, Promaster Van). 20,611 26,649

5.64% note payable to a finance company in
monthly installments for principal and interest of
$621 through July 2027. The note is secured by a
vehicle (Leaf, Promaster Van). 20,881 26,836

5.88% note payable to a finance company in
monthly installments for principal and interest of
$631 through September 2027. The note is
secured by a vehicle (Leaf, Promaster Van). 22,304 28,337

Troy Senior - Non-interest bearing note payable
to a county in New Hampshire. Payments are
deferred until the note matures in June 2029. The

note is secured by real estate of the Organization
(CDBG). 640,000 640,000

Troy Senior - Non-interest bearing note payable
to New Hampshire Housing Finance Authority to
fund energy efficient improvements through the
Authority's Greener Homes Program. Payment is
deferred for 30 years, through August 2042. The
note is secured by real estate of the Organization
(NHH). 140,210 140,210
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FOR THE YEARS ENDED MAY 31. 2024 AND 2023

2024 2023

Keene East Side - Non-Interest bearing note
payable to a county in New Hampshire.
Payments are deferred until the note matures in
December 2028. The note is secured by real
estate of the Organization (CDBG). 900,000 900,000

Keene East Side - Non-interest bearing note
payable to New Hampshire Community
Development Finance Authority (CDFA) to fund
energy upgrades and capital improvements.
Beginning in 2016, 10% of the note is forgiven
each year based on the rolling balance. The
mortgage may be released after ten years in
January 2026. The note is secured by real estate
of the Organization (CDFA). 70,802 93,821

Keene East Side - Non-interest bearing note
payable to New Hampshire Housing to fund
energy efficient improvements through the
Authority's Greener Homes Program. Payment is
deferred for 30 years, through August 2042. The
note is secured by real estate of the Organization
(NHH). 228,934 228,934

Swanzey - Non-recourse, 4.90% simple interest
mortgage note payable to the New Hampshire
Housing (HOME), due September, 2033,
principal and interest payable at the sole
discretion of the lender from the excess cash of

the borrower determined by formula, secured by
the Partnership's land and buildings, subject to
low income housing use restrictions for the 30
year term of the mortgage. 300,011 293,634

Swanzey - Non-recourse mortgage note payable
to New Hampshire Housing (AHF), due
September 2043, payable in monthly installments
of $1,698, including interest at 2.35% secured by
the Partnership's land and buildings, subject to
low income housing use restrictions for the 40
year term of the mortgage. 316,096 328,879
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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2024 2023

Snow Brook - Non-recourse, mortgage note
payable to New Hampshire Housing, due July
2057, payable in monthly installments of $2,002
including interest at 4.35% secured by the
Partnership's land and buildings, subject to low
income housing use restrictions for the 30 year
term of the mortgage. 420,938 426,517

Snow Brook - Non-recourse, zero interest

mortgage note payable to New Hampshire
Housing (AHF), due June 2034, principal and
interest payable at the sole discretion of the
lender from the excess cash of the borrower

determined by formula, secured by the
Partnership's land and buildings, subject to low
income housing use restrictions for the 30 year
term of the mortgage. 222,402 229,826

Winchester - Non-recourse mortgage note
payable to New Hampshire Housing (AHF), due
May 2032, payable in monthly installments of
$370, including interest at 2.00%, secured by the
Partnership's land and buildings, subject to low
income housing use restrictions for the 30 year
term of the mortgage note (NHH). 32,432 36,178

Winchester - Non-recourse, zero interest bearing
mortgage note payable to New Hampshire
Housing (FAR), due May 2032, payable at the
sole discretion of the lender from the excess cash

of the borrower determined by formula, secured
by the Partnership's land and buildings, subject
to low Income housing use restrictions for the 30-
year term of the mortgage note (NHH). 72,769 75,836

Winchester - Non-recourse, zero Interest bearing,
direct subsidy AHP loan secured by the
Partnership's land and buildings, subject to low-
income housing restrictions under the terms of
the AHP agreement. In the event of a default
under the aforementioned agreement, the loan is
due upon demand with interest accrued at a rate
of 11.67% for the period the funds were
outstanding (Federal Home Loan Bank). 150,000 150,000
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31. 2024 AND 2023

2024 2023

Keene Highland - Non-recourse mortgage note
payable to New Hampshire Housing (AHF), due
August 2035, payable in monthly installments of
$3,122, including interest at 2.90%, secured by
the Partnership's land and buildings, subject to
low income housing use restrictions for the 30
year term of the mortgage note (NHH). 356,966 383,653

Keene Highland - 30 year, zero interest, non
recourse deferred mortgage note payable to the
City of Keene, New Hampshire due June 2035,
payment of principal is deferred until the due
date, secured by land and buildings (City of
Keene). 915,000 915,000

Warwick - 30 year, zero interest, non-recourse
deferred mortgage note payable to the Town of
Winchester, New Hampshire due August 2036,
payment of principal is deferred until the due
date, secured by land and buildings (Town of
Winchester). 500,000 500,000

Railroad Square - 30 year, zero interest, non
recourse deferred mortgage note payable to the
City of Keene, New Hampshire, due December
2039, payment of principal is deferred until the
due date, secured by land and buildings (City of
Keene). 460,000

Railroad Square - Non-recourse, 4.21% interest
mortgage note payable to New Hampshire
Housing (HOME), due June 2038, payments
made (applied first to interest accrued) at the sole
discretion of the lender from the excess cash of

the borrower determined by formula, secured by
the Partnership's land and buildings, subject to
low income housing use restrictions for the 30
year term of the mortgage note (NHH). Accrued
interest related to this note was $215,232 at May
31,2024. 450,000
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2024 2023

Railroad Square - Non-recourse, zero Interest,
mortgage note payable to Federal Home Loan
Bank of Boston, due June 2024, principal
payable at the sole discretion of the lender from
the excess cash of the borrower determined by
formula, secured by the Partnership's land and
buildings, subject to an affordable housing
program agreement for the 15 year term of the
mortgage note (Federal Home Loan Bank).

Total long-term debt before unamortized deferred
financing costs

Unamortized deferred financing costs

Less current portion due within one year

12,383,120 11,303,436

f15.633) (16.295)

12,367,487 11,287,141

190.399 183.158

$12,177,088 $11,103,983

The schedule of maturities of long term debt at May 31, 2024 is as follows:

Year Ending
May 31 Amount

2025 $ 190,399
2026 197,955
2027 180,404

2028 146,734
2029 1,049,278

Thereafter 10.618.350

Total $12.383.120

NOTE 4 ECONOMIC INJURY DISASTER LOAN

During June 2020, the Organization received an Economic Injury Disaster Loan
(EIDL) from the Small Business Administration with proceeds in the amount of
$150,000. The EIDL is payable over 30 years at an interest rate of 2.75% with a
deferral of payments for 30 months from the date of the note. Installments,
including principal and interest, of $641 monthly begin in December 2022. The
balance of principal and interest will be payable in December 2052. The loan is
secured by the Small Business Administration. EIDL balance at May 31, 2024
and 2023 was $145,352 and $148,651, respectively.
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The scheduled maturities of the EIDL as of May 31, 2024 were as follows:

Year Ending
May 31

2025

2026

2027

2028

2029

Thereafter

Total

Amount

$  3.788
3,893

4,001
4,113
4,227

125.330

$  145.352

NOTE 5 FORGIVENESS OF DEBT

During the years ended May 31, 2024 and 2023, the Organization realized
forgiveness of debt income in connection with notes payable to Community
Development Block Grant, HUD and Community Development Finance
Authority. Forgiveness of debt income totaled $89,089 and $166,931 for the
years ended May 31, 2024 and 2023, respectively.

NOTE 6 OPERATING LEASES

The right of use (ROU) asset represents the Organization's right to use
underlying assets for the lease term, and the lease liability represents the
Organization's obligation to make lease payments arising from these leases.
The ROU asset and lease liability, all of which arise from operating leases,
were calculated based on the present value of future lease payments over the
lease terms. The Organization has elected to discount future cash flows at the
risk free borrowing rates commensurate with the lease terms, which was 1.8%.
Common expenses, classified as occupancy costs in the accompanying
financial statements, are considered a non-lease component under FASB ASC
842 and are recognized as costs are incurred. The Organization's operating
leases are described below.

The Organization leases facilities, equipment and vehicles under non-
cancelable lease agreements at various financial institutions. Lease periods
range from month to month to 2028. Monthly lease payments range from $470
to $4,050. Lease expense for the years ended May 31, 2024 and 2023 totaled
$99,015 and $143,725, respectively.

The weighted average lease term at May 31, 2024 is 1.67 years. The weighted
average discount rate at May 31, 2024 is 1.80%.
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Future minimum payments as of May 31, 2024 on the above leases are as
follows:

Year Ending
May 31

2025

2026

2027

Amount

$  32,945
23,379
13.288

69,612

Less imputed interest

Total

1.445

$  68.167

NOTE 7 ACCRUED COMPENSATED BALANCES

At May 31, 2024 and 2023, the Organization accrued a liability for future annual
leave time that its employees had earned and vested In the amount of $155,985
and $149,156, respectively.

NOTE 8 CONTINGENCIES

Southwestern Community Services, Inc. is the 100% owner of SOS Housing,
Inc. and SOS Housing Development, Inc. SOS Housing, Inc. and SOS
Housing Development, Inc. are the general partners of eight limited
partnerships formed to develop low-income housing projects through the use
of Low Income Housing Tax Credits. Southwestern Community Services, Inc..
SCS Housing, Inc. and SCS Housing Development, Inc. have guaranteed
repayment of liabilities of various partnerships totaling approximately
$10,200,000 and $10,300,000 at May 31, 2024 and 2023, respectively.

Partnership real estate with a cost basis of approximately $22,400 at May 31,
2024 and 2023 provides collateral on these loans.

The Organization receives funds under various state grants and from Federal
sources. Under the terms of these agreements, the Organization Is required to
use the funds within a certain period and for purposes specified by the
governing laws and regulations. If costs were found not to have been Incurred
In compliance with the laws and regulations, the Organization might be
required to repay the funds.

No provisions have been made for this contingency because specific amounts.
If any, have not been determined or assessed by government audits as of May
31, 2024 and 2023.
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NOTE 9 RELATED PARTY TRANSACTIONS
During the years ended May 31, 2024 and 2023, SOS Housing, Inc. managed
nine limited partnerships. Management fees charged by SOS Housing, Inc.
totaled $256,642 and $243,847, for the years ended May 31, 2024 and 2023,
respectively. Additionally, SCS Housing, Inc. has advanced the limited
partnerships funds for cash flow purposes over several years.

The Organization has also advanced funds to a related entity for Department
of Housing and Urban Development (HUD) sponsorship purposes.

The total amounts due and expected to be collected from the limited
partnerships and related entities totaled $37,647 and $53,895 at May 31, 2024
and 2023, respectively.

NOTE 10 EQUITY INVESTMENT

Southwestern Community Services, Inc. and related companies use the equity
method to account for their financial interests in the following companies:

Cityside Housing Associates, LP
Marlborough Homes, LP
Payson Village Senior Housing Associates, LP
Woodcrest Drive Housing Associates, LP
Westmill Senior Housing, LP
Railroad Square Senior Housing Associates, LP
Alstead Senior Housing Associates, LP

2024 2023

$ (9,528) $ (9,522)
(87) (73)

(12,563) (12,553)
98,329 107,416

6 20

- (2,643)
(18.474) (18.467)

$ 57.683 $ 64.178

SCS Housing Development, Inc. is a 0.01% partner of Cityside Housing
Associates, LP. Marlborough Homes, LP, Payson Village Senior Housing
Associates, LP, Warwick Meadows Housing Associates, LP, Woodcrest Drive
Housing Associates, LP, Alstead Senior Housing Associates, LP, a 0.10%
partner of Railroad Square Senior Housing Associates, LP and a 1% partner of
Westmill Senior Housing, LP during the years ended May 31, 2024 and 2023.

The remaining 99.90% ownership interest in Railroad Saure Senior Housing
Associates, LP was acquired by Southwestern Community Services, Inc.
During the year ended May 31. 2024 (see Note 13), and therefore the limited
partnership is included in the consolidated financial statements for the year
ended May 31, 2024.
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SOS Housing, Inc. is a 0.01% partner of Winchester Senior Housing
Associates, LP, Swanzey Township Housing Associates, LP, Snow Brook
Meadow Village Housing Associates, LP, and Keene Highland Housing
Associates, LP during the years ended May 31, 2024 and 2023.

Summarized financial information for entitles accounted for under the equity
method, as of May 31, 2024 and 2023, consists of the foilowing:

2024 2023

Total assets

Total liabilities 13,045 14,695

Capital/Member's equity 31.536 34.632

$  44.581 $  49.327

Income $  3,284 $  3,576

Expenses 4.489 4.975

Net loss $  M.205^ $ M.3991

NOTE 11 RETIREMENT PLAN

The Organization maintains a tax sheltered annuity plan under the provisions
of Section 403(b) of the internal Revenue Code. All employees
who have had at least 30 days of service to the Organization are
eligible to contribute to the plan. The Organization begins matching
contributions after the employee has reached one year of service.
Employer contributions are at the Organization's discretion and
totaled $383,830 and $349,285 for the years ended May 31, 2024 and 2023,
respectively.

NOTE 12 RESTRICTIONS ON NET ASSETS

Net assets with donor restrictions are available for the foilowing purposes:

2024 2023

GAPS/Warm Fund

Head Start Parents Association

Total net assets with donor restrictions

29

88,462
7.761

116,369
7.023

$  96.223 $ 123.392
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NOTE 13 TRANSFER OF PARTNERSHIP INTEREST

During the year ended May 31, 2024, Southwestern Community Services, Inc.
acquired a partnership interest in a low-Income housing limited partnership:
Railroad Square. The amount paid for the partnership interest in Railroad
Square was $1, and at the time of acquisition, Southwestern Community
Services, Inc. became the limited partner.

The following is a summary of the assets and liabilities of the partnership at
the date of acquisition:

Railroad

Square

Date of Transfer 05/21/2024

Cash $  139,243

Security deposits 16,501

Cash reserves 289,333

Property, net 2,358,658

Other assets 8.759

Total assets 2.812.494

Notes payable 1,110,000

Other liabilities 240.349

Total liabilities 1.350.349

Partners' capital $1,462,145

NOTE 14 BOARD DESIGNATED NET ASSETS
The board designates a portion of the unrestricted net assets for WM Marcello
GAPS funds. There was $9,301 and $12,792 designated by the board at May
31, 2024 and 2023, respectively.
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NOTE 15 LIQUIDITY AND AVAILABILITY

The following represents Southwestern Community Services, inc. and related
companies' financial assets as of May 31:

2024 2023

Financial assets at year end:
Cash and cash equivalents $  2,218,833 $  2,237,914
Accounts receivable 1,669,491 2,027,517
Due from related party 37,647 53,895
Cash escrow and reserve funds 1.831.509 1.556.493

Total financial assets 5.757.480 5.875.819

Less amounts not available to be used

within one year:

Due from related party
Reserve funds

Total amounts not available within one year

Financial assets available to meet general
expenditures over the next twelve months

(37,647)
(1.831.509)

(1.869.156)

(53,895)
(1.556.493)

(1.610.388)

$ 4.265.431

The Organization has a goal to maintain unrestricted cash on hand to meet 30
days of normal operating expenditures, which are, on average, approximately
$1,700,000 and $2,320,000 at May 31, 2024 and 2023, respectively. The
Organization has a $250,000 line of credit available to meet cash flow needs.

NOTE 16 IN-KIND CONTRIBUTIONS/SERVICES

The Organization records the value of in-kind contributions according to the
accounting policies described (see Note 1).

The fair value of gifts in kind Included contributions In the financial statements and
the corresponding program expenses for the years ended May 31:

Volunteer hours

Head Start and Early Head Start

2024

$ 64.736

2023

» 69 852
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NOTE 17 PRIOR PERIOD ADJUSTMENT

The beginning net assets for the year ended May 31, 2023 have been restated to
properly reflect the amount of income and refundable advances relating to
program costs. Unrestricted net assets at May 31, 2023 have been increased by
$196,870.

NOTE 18 RECLASSIFICATION

Certain amounts and accounts from the prior year's financial statements were
reclassified to enhance comparability with the current year's financial.

NOTE 19 SUBSEQUENT EVENTS

Subsequent events are events or transactions that occur after the statement of
financial position date, but before financial statements are available to be
issued. Recognized subsequent events are events or transactions that provide
additional evidence about conditions that existed at the statement of financial
position date, including the estimates inherent in the process of preparing
financial statements. Nonrecognized subsequent events are events that provide
evidence about conditions that did not exist at the statement of financial position
date, but arose after that date. Management has evaluated subsequent events
through December 13, 2024, the date the financial statements were available to
be issued.
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CONSOUOATED SCHEDULE OF FUNCTIOKAL REVENUES AND EXPENSES
PGR THE YEAR ENDED MAY 31. 2024

Education Economic

Home Energy and Homeless Housing Development Other Total Management 2024

Proflmms Nutrition Pn?flrWPT Services Ser^ces Proarams Pronrafii and General Total

REVENUES AND OTHER SUPPORT

Government contracts $ 8,016,650 $ 4,049,230 $  2,283.643 $  4,600 $  549,474 S  449,329 $ 15.352,926 $  381,041 $ 15,733.967
Program service fees 933,379 - 94,865 737,700 - 860,255 2.626,199 - 2.626,199
Rental mcome

- - 79,286 1,833,102 • - 1,912,388 25,920 1,936.306
Support 28,616 42,322 261,965 - 160,016 148,350 641,269 , 641,269
Sponsorship - 3,862 - . . 37,003 40,865 . 40,865
Interest Income 1.278 1,708 4,531 4,434 96 6.054 18,101 9,114 27.215
Forgiverress of det>l - - 66,070 23,019 . . 89,089 89,089
Miscellaneous 2.758 - 12,896 109,309 73,484 198,447 198,447
In-kirxl contrtHitlons - 64.738 , . . 84,736 . 64,736

Total revenues and other support f 4,161.W« 5 2.803.256 S 2.712.164 S  783.070 9  1.500.991 $ 20.944.Q2Q S  416.075 S 21.360.095

EXPENSES

Payrofi
PayroH taxes
Employee ben^rts
Retrement

Advertising
Bank charges
Bad debt expense
Computer oost
Contractual

Depredatkui
Dues/registration
Duplicating
Insurance

Interest

Meeting and conference
Miscellaneous expense
Misceltaneous taxes

Equipment purchases
Office expense
Postage
Professional fees

Staff development and training
Subscriptions
Telephane
Travel

Vehicle

Rent

Space costs
Direct ctleni assistance
In-kind expenses

TOTAL FUNCTCONAL EXPENSES BEFORE

MANAGEMENT AND GENERAL ALLOCATION

Alocalton of management and general expenses

TOTAL FUNCTIONAL EXPENSES

849.101 $ 2,041,801 $ 387,874 % 659,342 $ 430,638 $ 514,757 $  4.683.513 $ 966,229 $ 5.851,742
68,315 160.163 30.182 48,854 35,038 40,275 382,827 72,854 455,681
163,113 398,174 108,715 266,079 51,396 134.269 1,121.766 258,291 1,380.057
48,208 122,411 21,506 53,495 19,548 32,795 297,963 85,867 383,830

- 12,042 2,098 1,053 8,590 2,864 26,847 4,402 31,049
39 - 51 1.249 - 16 1,355 11,480 12,835
- IS 2.510 - . - 2,525 . 2,525

3,190 22.287 13,967 30,408 20,510 - 90,352 137.626 227,978
1,413,029 23,971 42.201 2,972 9,999 12,855 1,505.027 73,205 1,578,232

- 29.359 170,561 681,070 - 11,183 892,173 167,407 1,059,580
- 5,280 - 432 468 405 6.585 1,189 7.774

2,096 16,762 - - - 16,858 10,479 29,337
7,303 16.239 39,700 87,801 19.085 7,947 178.075 . 178,075

- 3,328 6,163 50,846 - 946 61,083 106,737 167.820
9,791 592 451 6,122 7,197 6,940 31,093 17,685 48,778
471 1,508 1,312 127,587 6,984 142 138,004 23,098 161.102

- - - 127,873 - - 127,873 375 128.248
6,959 3,134 - 6.361 - 16,454 799 17,253
37,963 12,158 10,520 16,444 8.947 7,052 95,084 20,280 115,364

690 262 - 131 132 - 1,215 33,311 34,526
945 - 9,258 33,081 - 43,284 101,021 144,305

12,436 110 2.032 1,460 - 1,064 17,102 14,853 31,955
- - - 123 - 40 163 3,855 4,018

6,588 15,302 26,549 17,019 2,596 2,718 70,772 65,970 136,742
9,201 15,543 66,079 8,087 53,272 686 153,068 6,060 159,128
19,809 236 1,571 19,644 82,277 13,551 137,088 2,463 139,551
19,440 12,000 - - - - 31,440 _ 31,440
10,127 163,388 504,040 809,379 17,852 133 1,534,919 156.520 1,691,439

6,103,147 192.326 971,108 11,703 339,540 32,071 7,649.895 7.649,895
- 64.738 - - - 64.736 64.736

8,791.961 3,363.127 2.418,438 3,070,415 1,114.069 822,929 19,580,939 2,344,056 21,924,995

1.052.495 402.604 269.514 387.563 133.366 98.514 2.344,056 (2.344,056) _

9,844.456 $ 3.765.731 2.707.952 $ 3.437,978 $ 1,247.435 921.443 $ 21,924,995 ^ , . $ 21.924.995

See independant Auditors* Report
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CONSOLIDATED SCHEDULE OF FUNCTIONAL REVENUES AND EXPENSES

FOR THE YEAR ENDED MAY 31. 2023

Education

Home Energy and
Programs Nutrition

Economic

Komoloss Housing Developniont Oth«r Total Mana^ment 2023
Programs ^yrvicss Seivicas Programs Program and Ganarai To^l

REVENUES AND OTHER SUPPORT

Government contracts

Program senrice fee
Rental Income

Support
Sponsorship

interest Income

Forgiveness of debt

Miscellaneous

In-kind contributions

Total revenues and other support

$  9,381.673

622,718

136,476

1.031

4,543

t 10.1-^.441

$ 3,512,407 $ 9,284,458 $ 4,217 $ 509.801 $ 122,528 $ 22,815,084 $ 592,307 $ 23.407.391

. 182.240 727,503 - 948,499 2.460.960 - 2,480,960

- 70.369 1.779.682 - - 1.850.051 23,175 1.873,226

44,743 255.916 3,500 130,414 143,845 714,894 252 715,146

2,269 - - 5,926 8,197 - 8,197

837 2,401 4,042 91 2,522 10,924 7,311 18,235

. 143.911 23,020 - - 166,931 • 166,931

3.480 12.123 60,276 . - 60,422 24,320 104,742

69.852 _ _ 69.852 - 69.852

$ 9.951.418 $ 2.602.2^9 $ 640.306 s 1.223.322 $ 28.197.315 1 647.365 28.844.880

EXPENSES

Payroll S 694,298 $ 1,847,987 $ 633,731 $ 625,222 $ 353.418

Payroll taxes 57,891 151.663 50,582 49,028 30,751

Employee benefits 132,466 360,268 144,229 212,368 35.364

Retirement 35,253 105,574 38,176 44,702 16,838

Advertising 3,510 7,035 1,706 3,611 2,333

Bank Charges 10 - 23 4,175 •

Corr\puter cost 22,147 21,189 21,646 28,550 19,001

Contractual 751,082 15,648 35,804 21,229 32,679

Depreciation - 28,865 159,460 692,182 -

Dues/registration - 4,480 - 1,080 468

Duplicating 1,469 12,587 - - -

Insurance 13,455 16,378 38,947 70,125 19,755

Interest - 3,940 5,205 54,004 -

Meeting and conference 13,891 156 896 3.962 4,153

Miscellaneous expense 1,205 2.599 45 130,108 13,041

h^cellaneous taxes - - - 122,213 -

Equipment purchases 7,732 3,636 - 7,983 -

Office expense 66,290 12,574 31,714 12,403 10,330

Postage 1.378 226 176 123 464

Professional 2,825 - 6,559 32.542 -

Staff development and training 10,191 1,323 1,065 6,558 1,760

Subscriptions - - - 115 -

TelepKone 7,081 4.984 29.729 16J282 1.771

Travis 7,440 19,611 128,830 10,111 38,103

Vehicle 15,962 551 1,653 25,000 83,361

Rent 19,200 13.900 - - -

Space costs 18,019 244,532 554,835 922,645 15,968

Direct client assls^nce 8,012.822 140,913 7,532,435 14,183 52,443

In-kind expenses - 69.852 - - -

TOTAL FUNCTIONAL EXPENSES Ba=ORE

GENERAL AND MANAGEMENT ALLOCATION 9,895,617 3,090,471 9,417.446 3,113,505 731.021

Altocation of management arxl general expenses 867,450 270,911 825,533 272.930 64.081

TOTAL FUNCTIONAL EXPENSES 10.763.067 if 3.361.382 S 10.242.979 $ 3.386.435 795.102

See Independent Auditors* Report

441,854
36,239

128,121
26.598

11,039
7,700

267

9,030
428

901

1,164

1,830

1,228

1,896

7,639

2,264

4,596,510 $ 918,734 $  5,515,244

376,154 67,510 443,664

1,012,817 163,746 1.176,563

266,141 83,144 349,285

18,196 1,524 19,719

4,208 8,243 12,451

112,533 147,767 260,300

867,481 117,724 985,205

688,207 148,562 1,036,769
6,295 11,110 17,405

14,056 16,742 30,798

167,690 44,378 212,068

63,577 108,653 172,230

23,959 15,367 39,326

148,162 36,401 184.563

122,213 451 122,664

19,351 590 19,941

135,141 33,063 168,204

2,387 37,767 40,154

41,926 99,770 141,696

22,125 24.323 46.448

115 327 442

64,745 60,155 124,900

204,095 6,650 210,745

134,186 772 134,938

33,100 - 33,100

1,755,999 160,957 1,916.956
15,755,080 45,926 15,801,008

69.852 - 69.652

678,220

59.453

26.926,260

2.360.356

2.360,358

{2.360,358)

$  737.673 $ 29.286.638

29,286,638

$ 29.266.638
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SOUTHWESTERM COMMUMITY SgRVICFS IMfl

SCHEDULE OF EXPENOmjRES OF FEDERAL AWARDS
FOR THE YEAR ENDED MAY 31 ■ 2024

FEDERAL QRANTOR/
PASS-THROUGH CRANTOWPROGRAM TITLE

U.S. D»i>artinBnt of Ai»tailhir«

Special Supplemental Nutrition Program for

Wofnen, Infants, and CNIdren (WIC)

Child and Adult Care Food Program

Food Distribution Cluster

Commodity Supplemental Food Program
Commodity Supplemental Food Program (Food Commodties)

Total U.S. Department of Agriculture

U.S. Deoartment of Houtina and Urban D™ioom«nt
Commun'ity Development Block Grants/State's Program and

Non-Entltlefrvent Grants In Hawaii

Emergeixy Solutions Grant Program

Continuum of Care Program
Conflnuum of Care Program
ConUnuum of Care Program
Continuum of Care Program
Continuum of Care Program

Total U.S. Departrrrent of Housing and Urt>an Development

U.S, Pwwttment of Traneportatlon Federal Transit Administration fFTAl
Formula Grants for Rural Areas

Transit Services Programs Cluster
Enhanced Mobility of Seniors and Individuals with Disabilities

Total U.S. Department of Transportation Federal Trandt Adntlnlslrallon (FTA)

ASSISTANCE

LISTING

NUMBER

10.557

10.568

10.565

10.565

14.228

14.231

14.267

14.267

14.267

14.267

14.267

PASS-THROUGH

GRANTOR-S NAME

Slate of NH. Department of Health & Human Services

Slate of NH, Depariment of Education

Community Action Program Belknap-Merhmack Counties
Community Action Program Belknap-Metrimack Counties

City of Claramont

State of NH. DHHS, Bureau of Housing Supports

State of NH. DHHS, Bureau of Housing Supports
Stats of NH, DHHS, Bureau of Housing Supports
Slate of NH, DHHS, Bureau of Housing Supports
State of NH, DHHS, Bureau of Housing Supports
State of NH, DHHS, Bureau of Housing Supports

20.509 State of NH, Department of Transportation

20.513 State of NH, Department of Transportation

GRANTOR'S NUMBER

234NH082M2008 (modernization),
234NH7Q3W1003 (wIc), 234NH743WS003

(bfpc)

Unknown

Unkrrown

Unkrwwn

21-222-CDPF-CV

E-21-DC-33-0001

NH0096L1T002207

NH005TL1T002213

NH0092L1T002207

NH0074L1T002210

NH0019L1T002215

NH-2021-017

NH-2021-016-01

FEDERAL

EXPENDITURE

4.600

121.358

89,118

289,399

213,947

120,290

183.747

343,696

146,154

125.958

614.808

$  253,318

83,360

896.501

1,233,179

440,726

89.235

529.961

See Notes to Schedule of Expenditures of Federal Awarda
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BOUTHWEargRM COMMUWITY SERVICES. IMC.

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED MAY 31. 202*

FEDERAL GRANTOR/

PASS-THROUGH QRANTORff'ROGRAM TITLE

U.S. Deoarlment of Traaaurv

ASSISTANCE

LISTING

NUMBER

21.023

PASS-THROUGH

gRANTOR-3 HAWe GRANTOR'S NUMBER

FEDERAL

EXPENDITURE

89.782

Total U.S. Depatlfnent of Treasury

U.S. DeDartment of Enerav

Weathertzation Assistance for Low-Income Persons

89.782

81.042

81.042

Slate of NH. Department of Energy

State of NH, Department of Energy

DE-Ee0009918

DE-EEOOtOOOOt

$ 267,788

288.534 556.322

Total U.S. Department of Energy 556.322

U.S. Deoartment of Health & Human Services

Aging Cluster
Special Programs for the Aging, TMe III, Part B,

Grants for Supportive Services and Senior Centers
Special Programs for the Aging, Title III, Part B.

Grants for Supportiva Services and Senior Centers

93.044

93.044

Slate of NH, (department of Energy

State of NH, DHHS, Bureau of Elderly & Adult Services

2tOtNHOASS

2201NHOASS; 2301NHOASS

$ 6,721

25,118 $ 31.839

Activities to Support State, Tril>al, l-ocal and Territorial (STLT)
Health Departnnant Response to Public Health or Healthcare
Crises 93.391 State of NH, Department of Health & Human Services NH750T00003t 376.650

Low Income Household Water Assistance Program 93.499 State of NH, Department of Energy 2101NHLWC5/6 145,524

Low Income Home Energy Assistance (Fuel Assistarroe)
Low Income Home Energy Assistance (BWP)

93.568

93.568

State of NH, Department of Energy
State of NH, Department of Energy

2101NHLWC5/6

G-220tNHLIEA

6,692,858
482.308 7,175,166

Community Services Block Grant
COVID-19 Community Services Block Grant

93.569

93.569

State of NH - DHHS, Divlson of Economic Stability

State of NH - DHHS, Divlson of Economic & Housing Stability

2301NHCOSR

2001NHCSC3

339.165
26.588 365,753

Community Services Block Grant - Discretionary 93.670 State of NH, Department of Health & Human Services 2301NHCOSR 24.214

See Notes to Schedule of Expenditures of Federal Awards
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SOUTHWIESTFHW cnMMIIW[TY SERVICga IMC

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR H<DED MAY 31. 2024

FEDERAL GRANTOR/
PASS-THROUGH GRANTOR/PROGRAM TITLE

U.S. Denartnwirt of HeaRh & Human S«ivfc»s fcontlnued>
Head Start Cluster

Head Start

Emergency Food and Shelter National fioard Program

Total U.S. Department of Health & Human Services

TOTAL

ASSISTANCE

LISTING

number;

93.600

97.024

PASS-THROUGH

GRANTOR'S NAME

Dlrecrt Funclng

United Way WorlcMde

GRANTOR'S NUMBER

01CH011494

41-5920-00 002

FEDERAL

EXPENDITURE

3,363.119

11.483.813

f 14.607.865

See Notes to Schedule of Expenditures of Federal Awards
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SOUTHWESTERN COMMUNITY SERVICES. INC.

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED MAY 31. 2024

NOTE 1 BASIS OF PRESENTATION
The accompanying schedule of expenditures of Federal Awards (the Schedule)
includes the federal award activity of Southwestern Community Services, Inc.
under programs of the federal government for the year ended May 31, 2024. The
information in this Schedule is presented in accordance with the requirements of
Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Because the Schedule presents only a selected portion of
the operations of Southwestern Community Services, Inc., it is not intended to
and does not present the financial position, changes in net assets, or cash flows
of the Organization.

NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Expenditures reported on the Schedule are reported on the accrual basis of
accounting. Such expenditures are recognized following the cost principles
contained in the Uniform Guidance, wherein certain types of expenditures are not
allowable or are limited as to reimbursement.

NOTE 3 INDIRECT COST RATE
Southwestern Community Services, Inc. has elected not to use the ten percent
de minimis indirect cost rate allowed under the Uniform Guidance.

NOTE 4 FOOD DONATION
Nonmonetary assistance is reported in the Schedule at the fair value of the
commodities received and disbursed.

NOTE 5 SUBRECIPIENTS

Southwestern Community Services, Inc. had no subrecipients for the year ended
May 31, 2024.
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL

OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED

IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of

Southwestern Community Services, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the consolidated
financial statements of Southwestern Community Services, Inc. (a New Hampshire nonprofit
corporation) and related companies, which comprise the consolidated statement of financial
position as of May 31, 2024, and the related consolidated statements of activities, functional
expenses, and cash flows for the year then ended, and the related notes to the consolidated
financial statements, and have issued our report thereon dated December 13, 2024.

Report on Internal Control Over Financial Repcrtina

In planning and performing our audit of the consolidated financial statements, we considered
Southwestern Community Services, Inc.'s internal control over financial reporting (internal
control) to determine the audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the consolidated financial statements, but not for the
purpose of expressing an opinion on the effectiveness of Southwestem Community Services,
Inc.'s internal control. Accordingly, we do not express an opinion on the effectiveness of
Southwestern Community Services, Inc.'s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity's consolidated financial statements will not
be prevented, or detected and corrected, on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of the internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies. Given these limitations, during
our audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses or significant deficiencies may exist that were not
identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Southwestern Community Services,
Inc.'s consolidated financial statements are free of material misstatement, we performed tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompllance with which could have a direct and material effect on the consolidated financial
statements. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our
tests disclosed no Instances of noncompllance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of Internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the Organization's intemal control or on compliance. This report Is an integral part of an audit
performed In accordance with Government Auditing Standards In considering the
Organization's Internal control and compliance. Accordingly, this communication Is not suitable
for any other purpose.

Wolfeboro, New Hampshire
December 13, 2024
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE

FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL

OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of

Southwestern Community Services, Inc.

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program
We have audited Southwestern Community Services, Inc.'s (a New Hampshire nonprofit
corporation) compliance with the types of compliance requirements described in the 0MB
Compliance Supplement that could have a direct and material effect on each of Southwestern
Community Services, Inc.'s major federal programs for the year ended May 31, 2024.
Southwestem Community Services, Inc.'s major federal programs are identified in the summary
of auditors' results section of the accompanying schedule of findings and questioned costs.

In our opinion, Southwestem Community Services, Inc. complied, in all material respects, with
the compliance requirements referred to above that could have a direct and material effect on
each of its major federal programs for the year ended May 31, 2024.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Our responsibilities under those standards and the Uniform
Guidance are further described in the Auditors' Responsibilities for the Audit of Compliance
section of our report.

We are required to be independent of Southwestern Community Services, Inc. and to meet our
other ethical responsibilities, in accordance with relevant ethical requirements relating to our
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion on compliance for each major federal program. Our audit does
not provide a legal determination of Southwestem Community Services, Inc.'s compliance with
the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant
agreements applicable to Southwestern Community Services, Inc.'s federal programs.
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Auditors' Responsibflities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with
the compliance requirements referred to above occurred, whether due to fraud or error, and
express an opinion on Southwestern Community Services, Inc.'s compliance based on our
audit. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted
auditing standards, Government Auditing Standards, and the Uniform Guidance will always
detect material noncompliance when it exists. The risk of not detecting material noncompliance
resulting from fraud Is higher than for that resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material if
there is a substantial likelihood that, individually or in the aggregate, it would influence the
judgment made by a reasonable user of the report on compliance about Southwestern
Community Services, Inc.'s compliance with the requirements of each major federal program
as a whole.

In performing an audit in accordance with generally accepted auditing standards. Government
Auditing Standards, and the Uniform Guidance, we:

Exercise professional judgment and maintain professional skepticism throughout
the audit.

Identify and assess the risks of material noncompliance, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding Southwestern
Community Services, Inc.'s compliance with the compliance requirements referred
to above and performing such other procedures as we considered necessary in the
circumstances.

Obtain an understanding of Southwestern Community Services, Inc.'s internal
control over compliance relevant to the audit in order to design audit procedures
that are appropriate in the circumstances and to test and report on internal control
over compliance in accordance with the Uniform Guidance, but not for the purpose
of expressing an opinion on the effectiveness of Southwestern Community
Services, Inc.'s internal control over compliance. Accordingly, no such opinion is
expressed.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and material
weaknesses in internal control over compliance that we identified during the audit.
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Report on internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control
over compllance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compiiance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type
of compliance requirement of a federal program will not be prevented, or detected and corrected,
on a timely basis. A significant deficiency in intemal control over compliance is a deficiency, or a
combination of deficiencies, in intemal control over compliance with a type of compliance
requirement of a federai program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of intemal control over compliance was for the limited purpose described in
the Auditors' Responsibilities for the Audit of Compliance section above and was not designed to
identify all deficiencies in internal control over compliance that might be material weaknesses or
significant deficiencies in internal control over compliance. Given these limitations, during our
audit we did not identify any deficiencies in internal control over compliance that we consider to
be material weaknesses, as defined above. However, material weaknesses or significant
deficiencies in internal control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

Wolfeboro, New Hampshire
December 13, 2024
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SOUTHWESTERN COMMUNITY SERVICES. INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED MAY 31. 2024

SUMMARY OF AUDITORS' RESULTS

1. The auditors' report expresses an unmodified opinion on whether the consolidated financial
statements of Southwestern Community Services, Inc. and related companies were
prepared in accordance with GAAP.

2. No significant deficiencies relating to the audit of the consolidated financial statements are
reported in the Independent Auditors' Report on Internal Control Over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards. No material weaknesses
are reported.

3. No instances of noncompliance material to the consolidated financial statements of
Southwestern Community Services, Inc. and related companies, which would be required
to be reported in accordance with Govemment Auditing Standards were disclosed during
the audit.

4. No significant deficiencies in internal control over major federal award programs are
reported in the Independent Auditors' Report on Compliance for Each Major Program and
on Internal Control Over Compliance Required by the Uniform Guidance. No material
weaknesses are reported.

5. The auditors' report on compliance for the major federal award programs for Southwestern
Community Services, Inc. expresses an unmodified opinion on all major federal programs.

6. There were no audit findings that are required to be reported in accordance with 2 CFR
200.516(a).

7. The programs tested as major programs were: U.S. Department of Housing and Urban
Development: Continuum of Care Program, ALN 14.267; U.S. Department of Health &
Human Services; Community Services Block Grant, ALN 93.569; and U.S. Department of
Health & Human Services; Head Start, ALN 93.600.

8. The threshold for distinguishing Type A and B programs was $750,000.

9. Southwestern Community Services, Inc. was determined to be a low-risk auditee.

FINDINGS - FINANCIAL STATEMENTS AUDIT

None

FINDINGS AND QUESTIONED COSTS ■ MAJOR FEDERAL AWARD PROGRAMS AUDIT

None
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Southwestern Community Services, Inc.

Board of Directors

2025 Composition

Constituent

Sector

Cheshire County Sullivan County

Ron Nason

SCS Tenant

Taralyn Bielaski
Population Health

Dartmouth Hitchcock Medical Center

Heather Cameron
Anne Seattle

Newport Service Organization
Head Start Policy Council

Parent Representative

Private

Sector

Kevin Watterson, Chair

Swamp Bats

Clarke Companies (retired)

Dominic Perkins,

Treasurer/Secretary
Senior VP, Retail Administration

Savings Bank of Walpole

David Edkins, Vice-Chair

Town of Walpole

Kerry Belknap Morris, M.Ed.

Early Childhood Education

River Valley Community College

Public

Sector

Jay Kahn

Current Mayor, City of Keene

Former State Senator, District 10

Derek Ferland

Sullivan County Manager

Andy Bohannon

Deputy City Manager Vacant

City of Keene

Rev. 09.24.25



KEY ADMINISTRATIVE PERSONNEL

NH DEPT OF TRANSPORTATION

Agency Name: Southwestern Community Services. Inc.

Name Role Annual Salary Amount Paid From

This Contract

Beth Daniek Chief Executive

OflScer

S142,000 $0

Margaret Freeman Chief Financial

Officer

131.029 SO



Beth Daniels

Experience

Southwestern Community Services, Inc,, Keene, NH
Chief Operating Officer 03/2016-Present
• Responsible for all day-to-day program operations of the agency
•  Supervise Program Directors, including WIC, Energy, and Housing Stabilization
•  Ensure that all state and federal regulations are followed while those in need receive a smooth delivery

of service

Director ofEnergy and Employment Programs 10/2008 - 12/2016
•  Oversee all daily operations for Fuel Assistance, Electric Assistance, Neighbor Helping Neighbor,

Senior Energy Assistance, Weatherization, HRRP, CORE, and Assurance 16 as well as the employment
programs Workplace Success, Work Experience Program, and WIA.

Workforce Development Director 11/2006 - 10/2008

•  Supervise, direct, coach, and encourage staff of six within four programs
•  Collaborate with agency staff, community members and state contract holders to achieve common goals,

including agency name recognition and program success
•  Perform all SCS Program Director tasks including PPRs and budget management

Families @ Work Employment Specialist 03/2006 - 11/2006
• Managed a caseload of fifty (50) clients throughout the Keene, Claremont, Concord, and Nashua areas
• Worked closely with staff from Southwestern Community Services, Inc. and Southern New Hampshire

Services

• Gained a strong working knowledge of all SCS programs for referral purposes

Second Start, Concord, NH
'Jareer Development Specialist 11/2004 - 03/2006

•  Facilitated daily job-readiness classes and skill-building exercises
• Assisted participants with barrier resolution and the job search process
• Maintained participant records and completed reporting requirements
• Received ongoing training in teaching techniques and leaming styles

Nina's Family Daycare, Swanzey, NH 10/2003 - 11/2004
Daycare Provider

• Responsible for meal planning, payment records, supplies, and activities
• Acquired CPR & First Aid certification

Southwestern Community Services, Inc., Keene, NH
Case Manager, Homeless Services 09/2002 - 10/2003
• Responsible for all daily operations of housing program, rules, and regulations
•  Completed weekly and monthly progress reports
•  Coordinated house meetings, workshops, case conferences, and life skills classes

Case Manager, Welfare-to-Work 05/2000 - 09/2002
•  Provided job placement and retention services for caseload of forty (40) clients
•  Gained working knowledge of Department of Health & Human Services, Immigration & Naturalization

Services, commrmity agencies, and SCS



Education and Training

Results Oriented Management & Accountability (ROMA)

Grant Writing Workshop
Cheshire County

Nonviolent Crisis Intervention

Crisis Prevention Institute, Inc.

Leadership Training
Tad Dwyer Consulting

Criticism & Discipline Skills for Managers
CareerTrack

2016-2017

05/2012

2012

2010-2011

11/2007

r

How to Supervise People
CareerTrack

11/2007

Career Development Facilitator Training

National Career Development Association
120-hour NCDA training

Certified Workforce Development Specialist
National Association of Workforce Development Professionals

Infection Control & Bloodborne Pathogens
Home Health Care

09/2005

06/2005

01/2003

Bachelor of Arts in Human Services

Franklin Pierce College
Graduated cum laude

05/2002

References Available



Margaret Freeman

Experience
2000 - Present

Southwestern Community Services Inc.
Keene, NH

Chief Financial Officer (2014 - present)
Supervising the quality of accounting and financial reporting of SCS; a Community Action
Agency. Total funding of $38 million; federal, state and local funding sources. Primary
responsibility is to establish and maintain effective internal controls relative to Uniform Guidance.
Including overseeing fiscal policies & procedures, reviewing program budgets and forecasts,
reporting to Policy Council and the Board of Directors, preparation of the annual audit and various
monitorings. Member of Senior Staff. Supervision of Agency Fiscal Director and Housing Fiscal
Director.

Agency/Housing Fiscal Director (2000-2014)
Responsible to lead and manage the daily operations of the Fiscal Department of SCS. Primary
duties include budget preparation and analysis, financial statement preparation and audit
coordination.

1993-2000

EmOe J. Legere Management Corp
Keene, NH

Accountant

Provided bookkeeping for real estate management/development corp. Managed 16 affordable
housing properties. Responsible for cash management, general ledger, A/P, A/R, financial
statement prep, and audit prep. Leasing Manager of large commercial/retail property responsible
for lease management and marketing of over 30 retail spaces (Colony Mill Marketplace).

Education

Leadership New Hampshire, Graduate 2011

Plymouth State University, Plymouth, NH
M.B.A., 1999

Keene State College, Keene, NH
B.S., Management, 1991; concentration Mathematics and Computer Science

AFS Year Program Exchange

1986 New Zealand



Subject: SFY 2026-2027 State Operating Match

GRANT AGREEMENT

The State of New Hampshire and the Grantee hereby
Mutually agree as follows:

GENERAL PROVISIONS

1. Identification and Definitions.

1.1. State Agency Name

NH Department of Transportation

1.2. State Agency Address

PO Box 483 & Hazen Dr. Concord, NH
03302-0483

1.3. Grantee Name

VNA AT HOS, INC.

1.4. Grantee Address

312 Marlboro St., PO Box 564, Keene, NH 03431-4163

1.5 Grantee Phone #

603-352-2253

1.6. Account Number

04-96-96-964010-2916-0

72-500575

1.7. Completion Date

June 30, 2027

1.8. Grant Limitation

$74,146

1.9. Grant Officer for State Agency

Frederick Butler, Public Transportation Administrator,
Bureau of Rail & Transit

1.10. State Agency Telephone Number

603-271-2565

If Grantee is a municipality or village district: "By signi
any public meeting requirement for acceptance of tbi

ng this form we certify that we have complied with
s grant, including if applicable RSA 31:95-b."

1.11. Grantee Signature 1 1.12. Name & Title of Grantee Signer 1

President and CEO

Grantee Signature 2

N/A

Name & Title of Grantee Signer 2 ^
N/A

Grantee Signature 3

N/A

Name & Title of Grantee Signer 3

N/A

1.13 State Agency Signature(s) - 1.14. Name & Title of State Agency Signor(s)

Michelle Winters, Deputy Commissioner

1.15. Approval by Attorney General (Form, Substance and Execution) (if G & C approval required)

^^^Aj^a^ttomey General, On: LO j21 jZS
1.16. Approval by Governor and Council (if applicable)

By: On:

2. SCOPE OF WORK: In exchange for grant funds provided by the State of New Hampshire, acting
through the Agency identified in block 1.1 (hereinafter referred to as "the State"), the Grantee identified in
block 1.3 (hereinafter referred to as "the Grantee"), shall perform that work identified and more particularly
described in the scope of work attached hereto as EXHIBIT B (the scope of work being hereinafter referred to
as "the Project").
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3.

4.

4.1.

'\

4.2.

S.

5.1.

5.2.

5.3.

5.4.

5.5.

7.

7.1.

7.2.

8.

8.1.

8.2.

8.3.

9.

9.1.

AREA COVERED. Except as otherwise specifically provided for herein, the
Grantee shall perfonn the Project in, and with respect to, the State of New
Hampshire.
EFFECTIVE DATE: COMPLETION OF PROJECT.

This Agreement, and all obligations of the parties hereunder, shall become
" effective on the date on the date of approval of this Agreement by the Governor
and Council of the State of New Hampshire if required (block 1.16), or upon
signature by the State Agency as shown in block 1.14 ("the Effective Date").
Excqjt as oflierwise specifically provided herein, the Project, including all reports
required by this Agreement, shall be completed in ITS entirety prior to the date in
block 1.7 (hereinafter referred to as "the Completion Date").
GRANT AMOUNT: LIMITATION ON AMOUNT: VOUCHERS:

PAYMENT.

The Grant Amount is identified and more particularly described in EXHIBIT C,
attached hereto.

The manner of, and schedule of payment shall be as set forth in EXHIBIT C.
In accordance with the provisions set forth in EXHIBIT C, and in consideration
of the satisfactory performance of the Project, as determined by the State, and as
limited by subparagraph 5.5 of these general provisions, the State shall pay the
Grantee the Grant Amount. The State shall withhold from the amount otherwise

payable to the Grantee under diis subparagraph 5.3 those sums required, or
permitted, to be withheld pursuant to N.H. RSA 80:7 through 7-c.
The payment by the State of the Grant amount shall be the only, and the complete
payment to the Grantee for all expenses, of whatever nature, incurred by the
Grantee in the performance hereof, and shall be the only, and the complete,
compensation to the Grantee for the Project. The State shall have no liabilities to
the Grantee other than the Grant Amoimt.

Notwithstanding anything in this Agreement to the contrary, and notwithstanding
unexpected circumstances, in no event shall the total of all payments authorized,
or actually made, hereunder exceed the Grant limitation set forth in block 1.8 of
these general provisions.
COMPLIANCE BY GRANTEE WITH LAWS AND REGULATIONS. In

connection with the performance of the Project, the Grantee shall comply with all
statutes, laws regulations, and orders of federal, state, county, or municipal
authorities whidi shall impose any obligations or duty upon the Grantee, including
the acquisition of any and all necessary permits and RSA 31-95-b.
RECORDS and ACCOUNTS.

Between the Effective Date and the date seven (7) years after the Completion
Date, unless otherwise required by the grant terms or the Agency, the Grantee
shal|»keep detailed accounts of all expenses incurred in connection with the
Project, including, but not limited to, costs of administration, transportation,
insurance, telephone calls, and clerical materials and services. Such accoimts
shall be supported by receipts, invoices, bills and other similar documents.
Between the Effective Date and the date seven (7) years after the Completion
Date, unless otherwise required by the grant terms or the Agency ptirsuant to
subparagraph 7.1, at any time dining the Grantee's normal business hours, and as
often as the State shall demand, the Grantee shall make available to the State all
records pertaining to matters covered by this Agreement. The Grantee shall
permit the State to audit, examine, and reproduce such records, and to make audits
of all contracts, invoices, materials, payrolls, records of personnel, data (as that
term is hereinafter defined), and other information relating to all matters covered
by this Agreement As used in this paragraph, "Grantee" includes all persons,
natural or fictional, affiliated with, controlled by, or under common ownership
with, the entity identified as the Grantee in block 1.3 of these provisions
PERSONNEL.

The Grantee shall, at its own expense, provide all personnel necessary to perform
the Project. The Grantee warrants that all personnel engaged in the Project shall
be qualified to perform such Project, and shall be properly licensed and authorized
to perform such Project imder all applicable laws.
TIm Grantee shall not hire, and it shall not permit any subcontractor, subgrantee,
or other person, firm or coiporation with whom it is engaged in a combined effort
to perform the Project, to hire any person who has a contractual relationship with
the State, or who is a State officer or employee, elected or appointed.
The Grant Officer shall be the representative of the State hereunder. In the event
of any dispute hereunder, the interpretation of this Agreement by the Grant
Officer, and his/her decision on any dispute, shall be final
DATA: RETENTION OF DATA: ACCESS.

As used in this Agreement, the word "data" shall mean all information and things
developed or obtained during the performance of, or acquired or developed by
reason of, this Agreement, including, but not limited to, all studies, reports, files,
formulae, surveys, maps, charts, sound recordings, video recordings, pictorial
reproductions, drawings, analyses, graphic representations.

computer programs, computer printouts, notes, letters, memoranda, paper, an>
documents, all whether finished or unfinished.

9.2. Between the Effective Date and the Completion Date the Grantee shall grant t
the State, or any person designated by it, unrestricted access to all data fo
examination, duplication, publication, translation, sale, disposal, or for any othe
purpose whatsoever. /

9.3. No data shall be subject to copyright in the United States or any other coi
anyone other than the State.

9.4. On and after the Effective Date all data, and any prc^rerty which has been receivei
fiom the State or purchased with funds provided for that purpose under thi
Agreement, shall be the property of the State, and shall be rctumed to the Stat
upon demand or upon termination of this Agreement for any reason, whicheve
shall first occur.

9.5. The State, and anyone it shall designate, shall have unrestricted authority t
publish, disclose, distribute and otherwise use, in whole or in part, all data.

10. CONDITIONAL NATURE OR AGREEMENT. Notwithstanding anything i
this Agreement to the contrary, all obligations of the State hereunder, including
without limitation, the continuance of payments hereunder, are contingent upo
the availability or continued appropriation of funds, and in no event shall the Stat
be liable for any payments hereunder in excess of such available or appropriate
funds. In the event of a reduction or termination of those funds, the State sha!
have the ri^t to withhold payment until such funds become available, if ever, an
shall have the right to terminate this Agreement immediately upon giving th
Grantee notice of such termination.

11. EVENT OF DEFAULT: REMEDIES.

11.1. Any one or more of the following acts or omissions of the Grantee shall constitut
an event of default hereunder (hereinafter referred to as "Events of Default");

11.1.1 Failure to perform the Project satisfactorily or on schedule; or
11.1.2 Failure to submit any report required hereunder; or
11.1.3 Failure to maintain, or permit access to, the records required hereunder; or
11.1.4 Failure to perform any of the other covenants and conditions of this Agreement
11.2. Upon the occurrence of any Evrait of Default the State may take any one, or mon

or all, of the following actions:
11.2.1 Give the Grantee a written notice specifying the Event of Default and requiring

to be remedied within, in the absence of a greater or lesser speeification of timi
thirty (30) days from the date of the notice; and if the Event of Default is nc
timely remedied, terminate this Agreement, effective two (2) days after giving di
Grantee notice of termination; and

11.2.2 Give the Grantee a written notice specifying the Event of Default and susr^din
all paymmts to be made under this Agreement and ordering that the porti{ h
Grant Amount which would otherwise accrue to the Grantee during thd t,vrio
from the date of such notice until such time as the State determines that th

Grantee has cured the Event of Default shall never be paid to the Grantee; and
11.2.3 Set off against any other obligation the State may owe to the Grantee any damage

the State suffers by reason of any Event of Default; and
11.2.4 Treat the agreement as breached and pursue any of its remedies at law or in equit}

or both.

12. TERMINATION.

12.1. In the event of any early termination of this Agreement for any reason other tha
the completion of the ̂ ject, the Grantee shall deliver to the Grant Officer, nc
later than fifteen (15) days after the date of termination, a report (hereinaftc
referred to as the "Termination Report") describing in detail all Project Wor
performed, and the Grant Amount earned, to and including the date of teiminatioi
In the event of Termination under paragraphs 10 or 12.4 of these genen

12.2. provisions, the approval of such a Termination Report by the State shall entitl
the Grantee to receive that portion of the Grant amount earned to and includin
the date of termination.

In the event of Termination imder paragraphs 10 or 12.4 of these genen
12.3. provisions, the approval of such a Termination Report by the State shall in n

event relieve the Grantee from any and all liability for damages sustained c
incurred by the State as a result of the Grantee's breach of its obligation
hereunder.

Notwithstanding anything in this Agreement to the ccmtrary, either the State o:
12.4. except where notice default has been given to the Grantee hereunder, the Grantee

may terminate this Agreement without cause iqron thirty (30) days written notice
13. CONFLICT OF INTEREST. No officer, member of employee of the Grantee

and no representative, officer or employee of the State of New Hampshire or c
the governing bcxly of the locality or localities in which the Project is to h
performed, who exercises any functions or responsibilities in the review or
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15.

16.

17.

17.1

17.1.1

17.1.2

approval of the undertaking or carrying out of such Project, shall participate in 17.2.
any decision relating to this Agreement which affects his or her personal interest
or the interest of any corporation, partnership, or association in which he or she
is directly or indirectly interested, nor shall he or she have any personal or
pecuniary interest, direct or indirect, in this Agreement or the proceeds thereof.
GRANTEE'S RFXATION TO THE STATE. In Ae performance of this
Agreement the Grantee, its employees, and any subcontractor or subgrantee of 18.
the Grantee are in all respects independent contractors, and are neither agents
nor employees of the State. Neither the Grantee nor any of its officers,
employees, agents, members, subcontractors or subgrantees, shall have auAority
to bind the State nor are they entitled to any of Ae benefits, workmen's
compensation or emoluments provided by Ae State to its employees.
ASSIGNMENT AND SUBCONTRACTS. The Grantee shall not assign, or 19.
otherwise transfer any interest in this Agreement without Ae prior written
consent of the State. None of Ae Project Work shall be subcontracted or
subgranted by the Grantee other Aan as set forA in Exhibit B wiAout the prior
written consent of Ae State. 20.

INDEMNIFICATION. The Grantee shall defend, indemnity and hold
harmless Ae State, its officers and employees, from and against any and all
losses suffered by Ae State, its officers atid employees, and any and all claims,
liabilities or penalties asserted against Ae State, its officers and employees, by 21.
or on behalf of any person, on account of, based on, resulting trom, arising out
of (or which may be claimed to arise out oO Ae acts or omissions of Ae Grantee
or subcontractOT, or subgrantee or other agent of the Grantee. NotwiAstanding
Ae foregoing, noAmg herein contained shall be deemed to constitute a waiver
of the sovereign immunity of the State, which immunity is hereby reserved to
the State. This covenant shall survive Ae termination of Ais agreement. 22.
INSURANCE.

The Grantee shall, at its own expense, obtam and maintain m force, or shall 23.

require any subcoutracAr, subgrantee or assignee performing Project work to
obtain and maintain m force, boA for Ae benefit of the State, Ae following
insurance:

Statutory workers' compensation and employees liability instuance for all 24.
employees engaged in Ae performance of Ae Project, and
General liability insurance against all claims of bodily injuries, deaA or property
damage, m amounts not less than $1,000,000 per occurrence and $2,000,000
aggregate for bodily injury or deaA any one incident, and $500,000 forprc^erty
damage m any one mcident; and

The policies described msubparagraph 17.1 ofAis paragraph shall be Ae standard
form employed in the State of New Hampshire, issued by underwriters acceptable
to Ae State, and auAorized to do busmess in the State of New Hampshire. Grantee
shall Amish to Ae State, certificates of insurance for all renewal(s) of insurance
required under Ais Agreement no later Aan ten (10) days prior to the expiration
date of each insurance policy.
WAIVER OF BREACH. No failure by the State to enforce any provisions
hereof after any Event of Default Aall be deemed a waiver of its rights wiA regard
to that Event, or any subsequent Event. No express waiver of any Event of Default
shall be deemed a waiver of any provisions hereof. No such failure of waiver
shall be deemed a waiver of the right of the State to enforce each and all of Ae
provisions hereof upon any fcrther or oAer default on Ae part of Ae Grantee.
NOTICE. Any notice by a party hereto to Ae other party shall be deemed to have
been duly delivered or given at Ae time of mailmg by certified mail, postage
prepaid, in a United SAtes Post Office addressed to Ae parties at Ae addresses
first above given.
AMENDMENT. This Agreement may be amended, waived or discharged only
by an mstrument m writing signed by the parties hereto and only after approval of
such amendment, waiver or discharge by Ae Governor and Council of Ae SAte
of New Hampshire, if required or by Ae signing State Agency.
CONSTRUCTION OF AGREEMENT AND TERMS. This Agreement shall
be construed in accordance wiA the law of the State of New Hampshire, and is
bmdmg upon and inures to Ae benefit of the parties and their respective successors
and assignees. The captions and contente of Ae "subject" blank are used only as
a matter of convenience, and are not to be considered a part of this Agreement or
to be used in determining Ae intend of the parties hereto.
THIRD PARTIES. The parties hereto do not intend to benefit any Aird parties
and this Agreement shall not be construed to confer any such benefit.
ENTIRE AGREEMENT. This Agreement, which may be executed in a number

of counterparts, each of which shall be deemed an origmal, constitutes the entire
agreement and understanding between Ae parties, and supersedes all prior
agreemenA and understanAngs relating hereto.
SPECIAL PROVISIONS. The additional or moAfying provisions set forth m
Exhibit A hereto are incorporated as part of Ais agreement.
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EXHIBITS TO AGREEMENT

EXHIBIT A Special Provisions

EXHIBIT B Scope of Services

EXHIBIT C Budget

Certificate of Good Standing

Certificate of Corporate Vote

Certificate of Insurance

Social Service Documents to Include:

501 (c)
Financial Report
Board of Directors

Key Personnel and Salaries
Resumes



Revised 6/19/2023

EXHIBIT A

{  SPECIAL PROVISIONS

There are no modifications, deletions, or additions to the General Provisions in Form G-1.



EXHIBIT B

SCOPE OF SERVICES

B. 1 VNA @ HCS, Inc. (VNA), (hereinafter the "Grantee") shall follow the terms and
conditions applicable to State Operating Match funds, put forth through the New
Hampshire Department of Transportation, 7 Hazen Drive, Concord, NH 03302-0483
(hereinafter referred to as "Department"), as follows:

1.1 State funds shall be used to provide a portion of the non-federal funds required to
match Federal Transit Administration (FTA) operating funds for public
transportation services provided by the Grantee, which are further detailed on the
Grantee's website.

1.2 State Operating Match funds will be provided by the State as shown in Exhibit C;
Budget.



EXHIBIT C

BUDGET

C.l The Grant Limitation, as defined in G-1, Section 1.8 of the Grant Agreement, are respective
of State Operating Match funds and is granted as follows:

State Operating Match FY2026 FY2027

VNAATHCS,Inc. $37,073 $37,073
Total Two-Year State Operating Match $74,146

1.1 Fimds are contingent upon State appropriations.

C.2 Reimbursement of State Operating Match shall be requested via monthly invoices until
Operating Funds are fiilly expended.

C.3 The Grantee's submitted invoices shall indicate the month(s) for which the State Operating
Match is being applied and the amount of FTA funds the State Operating Match is leveraging,
and the FTA grant program from which the Grantee will draw down the FTA funds.

MM



State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that HOME HEALTHCARE, HOSPICE

AND COMMUNITY SERVICES, INC. is a New Hampshire Nonprofit Corporation registered to transact business in New

Hampshire on May 21,1993.1 further certify that all fees and documents required by the Secretaiy of State's office have been

received and is in good standing as far as this office is concerned.

Business ID; 189752

Certificate Number: 0007150097

Ba,

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 4th day of April A.D. 2025.

David M. Scanlan

Secretaiy of State



V/-'

CERTIFICATE OF AUTHORITY

1, Eric Home, of VNA at HCS, Inc. hereby certify that:

1. 1 am a duly elected Clerk/Secretary/Otficer of VNA at HCS, Inc.

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on September 19, 2023, at which a quorum of the Directors/shareholders was present and voting.

VOTED: That Maura McQueeney, President & CEO, is duly authorized on behalf of VNA at HCS, Inc. to enter into
contracts or agreements with the State of New Hampshire and any of its agencies or departments and further is
authorized to execute any and all documents, agreements and other instruments, and any amendments, revisions,
or modifications thereto, which may in his/her judgment be desirable or necessary to affect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority was valid thirty (30)
days prior to and remains valid for thirty (30) days from the date of this Certificate of Authority. I further
certify that it is understood that the State of New Hampshire will rely on this certificate as evidence that the
person(s) listed above currently occupy the position(s) indicated and that they have full authority to bind the
corporation. To the extent that there are any limits on the authority of any listed individual to bind the corporation
in contracts with the State of New Hampshire, all such limitations are expressly stated herein.

Dated: August 5,2025
Signature of Elected Officer
Name: Eric Home

Title: Treasurer

Rev. 03/24/20



CERTIFICATE OF LIABILITY INSURANCE
1/21/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S}, AUTHORIZED

r
IIEPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

PORTANT; If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
if SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Dowd Agencies, LLC
14 Bobala Road
Holyoke MA 01040

.jjaense#; BR-1201657
INSURED

Home Healthcare, Hospice & Community Services, inc.
and VNA at HCS, Inc.
PO Box 564
312 Marlboro Street
Keene NH 03431

HOMEHEA.03

CONTACT , ,-1
NAME: Diane LaFleche

413^37-1062
E^DAIL

FAX
(AlC. Nol:

dlafleche@dDwd.com

mSURERIS) AFFORDING COVERAGE NAICf

INSURER A Philadelphia Indemnitv Insurance Company 18058

INSURERS

INSURER C

INSURER D

INSURER E

INSURER F

REVISION NUMBER:COVERAGES CERTIFICATE NUMBER: 551098993

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE FH3LICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF /VMY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE

AODL

INSD
SUBR

WVD POUCY NUMBER
POUCY EFF
rMMmWYYYYT

POUCY EXP
(MWDDWYYYl UMITS

A X COMMERCIAL GENERAL UABILITY PHPK2642986 1/4/2025 1/4/2026 EACH OCCURRENCE $1,000,000

CLAIMS-MADE X OCCUR
DAMACK 10 HtNTto
PREMISES fEa occurrencal $100,000

MED EXP (Any one person] $5,000

PERSONAL & ADV INJURY $1,000,000

GEN*L AGGREGATE LIMIT APPLIES PER; GENERAL AGGREGATE $3,000,000

policy] 1 X Iloc
OTHER:

PRODUCTS - COMP/OP AGG $ 3,000,000

$

A AUTOMOBILE UABILITY PHPK2642989 1/4/2025 1/4/2026
COMBINED SINGLE UMfT
(Ea accident)

$1,000,000

X ANY AUTO

HEDULED

TOS
)N-OWNED

rros ONLY

BODILY INJURY (Per person) $

OWNED

AUTOS ONLY
HIRED

AUTOS ONLY

sc
AU

BODILY INJURY (Per accident) $

X X NC

Al
PROPERTY DAMAGE
tPer accident) $

$

A X UMBRELLA UAB

EXCESS LIAB

X OCCUR

CLAIMS-MADE

PHUB896467 1/4/2025 1/4/2026 EACH OCCURRENCE $4,000,000

AGGREGATE $

DED ^ RETENTIONS mnnn $
WORKERS COMPENSATION

AND EMPLOYERS'UABILITY y/N
ANYPROPRIETOR/PARTNEREXECUnVE 1 1
OFFICER/MEMBEREXCLUDED?
(Mandatory In NH) ' '
If yes, descnbe under
DESCRIPTiON OF OPERATIONS below

N/A

PER OTH-
STATUTE ER

E.L EACH ACCIDENT $

E.L. DISEASE - EA EMPLOYEE $

EL DISEASE - POUCY LIMIT $

A Professional Liability/Medical
Malpractioe

PHPK2642986 1/4/2025 1/4/2026 Each Claini Umlt
Aggregate

1,000,000
3,000,000

DESCRlPTtON OF OPERATIONS/LOCATIONS/VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached If more space Is required]
Certificate hoider is an additional Insured, per written contract

CERTIFICATE HOLDER CANCELLATION

State of NH
Department of Transportation
PO Box 483
7HazenDrive
Concord NH 03302-0483

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DEUVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD



L/Cn I inuM I c ur limdili i t iiMounMiMuc 7/21/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. _

IMPORTANT: If the certHlcate holder Is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed. {
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder In lieu of such endorsement(s).

PRODUCER

US! Insurance Services LLC

3 Executive Park Drive, Suite 300

Bedford, NH 03110

855 874-0123

SherrI Winslow

E«1:855 874-0123 r>CS. No):
A^Ess; Sherrl.Winslow@usi.com

INSURER(S) AFFORDtNG COVERAGE NAIC#

INSURER A Wesco Insurance Company 25011

INSURED

VNA at HCS, Inc. dba

Home Healthcare Hospice & Community Services inc.

312 Marlboro Street

Keene, NH 03431

INSURER B

INSURER C

INSURER D

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POUCY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF CONTRACTOR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POUCIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

. OUCY EW
fMII/DD/YYYY>

INS^
LTR TYPE OF INSURANCE

ADDL
INSR WVD POLICY NUMBER

>LICY EFF
~n/YYYY) UMITS

COMMERCIAL QENERAL UABILITY

CLAIMS-MADE n OCCUR
EACH OCCURRENCE

MED EXP (Any one person)

PERSONAL & ADV INJURY

AGGREGATE UMIT APPLIES PER:

POLICY rn jECT rzi loc
GENERAL AGGREGATE

PRODUCTS - COMP/OPAGG

OTHER:
COMBINED SINGLE LIMIT
(Ea accident)AUTOMOBHX LIABILITY

ANY AUTO

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

BODILY INJURY (Per person)

SCHEDULED

AUTOS
NON-OWNED
AUTOS ONLY

BODILY INJURY (Per acddeni)

PROPERTY DAMAGE
fPer accidentl

UMBRELLA UA8

EXCESS UAB

PEP

OCCUR
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NONPROFIT COVER SHEET

A. Entity Name: VNA @ HCS

B. Entity's Contact Information:

For Records Requests (e.g., resumes of key personnel; audited financial statements):

Name / Phone / Email; Maura McQueeney, 603-352-2253, mmcqueeney@hcsservices.org

Person responsible for Accuracy and Completeness of information provided:
Name: Maura McQueeney ,-^Fitter^esident and CEO

Signature:^

C. List Board of Directors and Affiliations

Name (Identify anv additional roiets) in

Parentheses)

E.g., John Doe (President)

Virginia Jordan (Member)
Maura McQueeney (President and CEO)
Eric Home (Member)

Julie Green (Member)
Paul Berch (Member)
Mary Davis (Member)
Ann Heffemon (Secretary)
Angie LeFebvre (Member)
William Pearson (Member)
Susan Simonds (Vice Chair)
Andrew Tremblay (Member)
Kathryn Willbarger (Treasurer)

Affiliations

Board of Directors

Ex-Officio Board of Directors

Board of Directors

Board of Directors

Board of Directors

Board of Directors

Board of Directors

Board of Directors

Board of Directors

Board of Directors

Board of Directors

Board of Directors

D. List Key Personnel (Resumes must be available upon request to the person(s) listed in
section B or may be attached):

Name

Charlies Pratt

Role

Transportation
Manager

Annual Salary

$54,999.88

Amount Paid From

This Contract

$36,913.54



DISCLOSURE OF LEGAL ACTIVITIES INVOLVING THE STATE OF NEW
HAMPSHIRE OR ANOTHER GOVERNMENT ENTITY

E. Check one of the following:

[  The entity is not currently or has not been party to any legal proceedings involving the
State of New Hampshire (or any agency or subdivision thereof) or any other state/federal
government entity before any adjudicative body in any jurisdiction OR

[  ] The entity is or has been party to one or more legal proceedings as set forth above.
Identify the jurisdiction, court or other adjudicative body, case number, and briefly
describe the nature of the proceeding (Attached extra sheet if necessary).

CHARITABLE TRUSTS UNIT COMPLIANCE CERTIFICATION

F. Check one of the following:

[ ̂  is registered and in good standing with the New Hampshire Department of Justice
Charitable Trusts Unit (** see note below) or has submitted a complete application for
registration to the Charitable Trusts Unit and is awaiting a registration determination OR

[ ] is not required to register with the Charitable Trusts Unit because it is neither tax-exempt
under section 501(c)(3) of the Internal Revenue Code nor engages in charitable
solicitations in the State of New Hampshire OR

[ ] is exempt from registration with the Charitable Trusts Unit because it is a federal or state
government, agency, or subdivision or is a religious organization, an integrated auxiliaiy
of a religious organization, or is a convention or association of churches.

** Note: Attached screen shot from the DOJ Registered Charities List found at:

httr>s:,'mm.nh.gov files, uploaJa. doi rcmote-Joc.s- registereJ-chariiics-pU:



FINANCIAL DISCLOSURES

[ ]

[ ]

Check one the following:

The organization hired an outside firm to audit its financial statements or to prepare
GAAP-compliant financial statements for its most recently completed fiscal year. If so,
please ensure that the financial statements and audit results are available to be requested
from the contact listed on Page 1 (audited financials may be attached) OR

The above does not apply, but the organization filed an IRS Form 990 or Form 990-EZ
for its most recently completed fiscal year. Please attach that IRS Form 990 or Form 990-
EZ to the submission. (Form 990 Schedule B is not required) OR

If neither of the above apply, complete the Income Statement and Balance Sheet below
with the following basic financial information from the organization's most recently
completed fiscal year:

1. INCOME STATEMENT

Revenue Expenses

Grants $ Compensation of
officers, directors,

Donations $ and key personnel

Program Other salaries &

Services $ wages

Revenue

Payroll taxes &
Interest <fe $ employee benefits
Dividends

Occupancy, rent,
All other

<
utilities, and

Revenue insurance

Total Revenue $ Printing.

publications, postage.
office supplies, and IT

All other expenses

Total Expenses



2. BALANCE SHEET

Assets

Cash & Equivalents

Investments

Real Estate (less any
depreciation)

Other Property &
Equipment (less any
depreciation)

Pledges, grants,
accounts receivable

Liabilities

Accounts Payable

Loans Payable

All other liabilities

Total Liabilities

All other assets

Total Assets
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Director, SUeopt Or9anizatlon5
Rulings and Agreements

Date: DEC 2 4 2003

VNA AT HCS, INC.

312 MARLBORO ST

KEENE, NH 03301

Departmant of tbe Treasury
P.O. Box 2S08

Cincinnati, (Aio 45201

Person to Contact - ZD#:

KEITH JOYNES 52-00491

Contact Tele^one JAnribers:
077-B29-S5OO Phone

513-263-3756 Pax

Federal Identification ItTundaer:

02-0360640

Dear Sir or Madam:

By our determination dated S^tember 19B2, you were held to be exenpt from
Pederal Income Tax under the provisions of section 501(c)(3) of the
Internal Revenue Code.

You recently furnished us information that HCS Ccamnunity Care and HCS
Preferred Care merged with VNA AT HCS, Inc. on JUne 30, 2002. In addition,
information was provided regarding the dissociation of Home, Healthcare,
Hospice and Coiraminity Services, Inc. from C 4 H Health System of the
Monadnocic Region, Inc. Based on the information submitted, we have
determined that the merger and the dissociation does not affect your exenpt
status. The organization will continue using En^ioyer Identification
Number 02-0360640.

Please let us know about any further changes in the character, purposes,
method of operation, name or address of your organization.

If you have any questions regarding this matter, please contact the person
whose name and telephone number appear in the heading of this letter.

Sincerely,

ju,:

'Lois G. Lerner
Director, Exempt Organizations
Rulings and Agreements

Enclosure
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INDEPENDENT AUDITOR'S REPORT

Board of Directors

Home Healthcare, Hospice & Community Services, Inc. and Affiliate

Report on the Audit of the Consolidated Financial Statements

Opinion

We have audited the accompanying consolidated financial statements of Home Healthcare, Hospice & Community
Services, Inc. and Affiliate (the Association), which comprise the consolidated balance sheets as of June 30, 2024
and 2023, and the related consolidated statements of operations, changes in net assets, and cash flows for the
years then ended, and the related notes to the consolidated financial statements.

In our opinion, the consolidated financial statements referred to above present fairly, in ail material respects, the
consolidated financial position of the Association as of June 30,2024 and 2023, and the results of their operations,
changes in their net assets and their cash flows for the years then ended, in accordance with U.S. generally
accepted accounting principles.

Basis for Opinion

We conducted our audits in accordance with U.S. generally accepted auditing standards and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Our responsibilities under those standards are further described in the Auditors Responsibilities
for the Audit of the Consolidated Financial Statements section of our report. We are required to be independent of
the Association and to meet our other ethical responsibilities in accordance with the relevant ethical requirements
relating to our audits. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Change in Accounting Principle

As discussed in Note 1 to the consolidated financial statements, the Association adopted Financial Accounting
Standards Board Accounting Standards Update No. 2016-13, Financiallnstruments - Credit Losses (Topic 326):
Measurement of Credit Losses on Financial Instruments, and related guidance as amended, during the year ended
June 30, 2024. Our opinion is not modified with respect to that matter.

Responsibilities of Management for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial statements in
accordance with U.S. generally accepted accounting principles, and for the design, implementation and
maintenance of internal control relevant to the preparation and fair presentation of consolidated financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Association's ability to
continue as a going concern within one year after the date that the consolidated financial statements are available
to be issued.

Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not absolute assurance and, therefore, is not a
guarantee that an audit conducted in accordance with U.S. generally accepted auditing standards and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,

Maine • New Hampshire • Massachusetts • Connecticut • West Virginia ■ Arizona - Puerto Rico

berrvdunn.com



Board of Directors

Home Healthcare, Hospice & Community Services, inc. and Affiliate

intentional omissions, misrepresentations, or the override of internal control. Misstatements are considered material
if there is a substantial itkeiihood that, individually or in the aggregate, they wrouid influence the judgment made by
a reasonable user based on the financial statements.

In performing an audit in accordance with U.S. generally accepted auditing standards and Government Auditing
Standards, we:

•  Exercise professional judgment and maintain professional skepticism throughout the audit.

•  Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the consolidated financial
statements.

•  Obtain an understanding of intemal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Association's intemal control. Accordingly, no such opinion is expressed.

•  Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the consolidated financial
statements.

•  Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Association's ability to continue as a going concern for a reasonable period of
time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain intemai control related matters that we identified
during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements as a whole.
The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards, is presented for purposes of additional analysis and is not a required part of the consolidated financial
statements. Such information is the responsibility of management and was derived from, and relates directly to, the
underlying accounting and other records used to prepare the consolidated financial statements. The information
has been subjected to the auditing procedures applied in the audit of the consolidated financial statements and
certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the consolidated financial statements or to the consolidated financial
statements themselves, and other additional procedures in accordance with U.S. generally accepted auditing
standards, in our opinion, the schedule of expenditures of federal awards is fairly stated, in ail material respects, in
relation to the consolidated financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 17, 2024 on
our consideration of the Association's internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of that
report is solely to describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the Association's internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Govemment Auditing Standards in considering the Association's intemal control over financial reporting and
compliance.

Manche^er, New Hampshire
December 17,2024, except for the Schedule of Expenditures of Federal Awards which the date is March 10, 2025
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Consolidated Balance Sheets

June 30, 2024 and 2023

2024 2023

ASSETS

Current assets

Cash and cash equivalents
Patient accounts receivable, net
Other receivables

$  269,107
1,765,713
262,396

$  1,015,708
2,096,258
443,698

Total current assets 2,490,169 3,922,580

Assets limited as to use

Operating lease right-of-use assets, net
Property and equipment, net

16,045,471
62,056

2.049.076

13,932,601
208,515

2.163.542

Total assets $ 20.646.772 $ 20.227.238

LIABILITIES AND NET ASSETS

Current liabilities

Accounts payable and accrued expenses
Accrued payroll and related expenses
COVID-19 refundable advances and other deferred revenue

Current portion of operating lease obligations

$  480,500
880,388
33,408
58.433

$  560,942
970,787

31,285
74.399

Total current liabilities 1,452,729 1,637,413

Operating lease obligations, net of current portion 3.292 139.584

Total liabilities 1.456.021 1.776.997

Net assets

Without donor restrictions

With donor restrictions

18,349,190
841.561

17,641,277
808.964

Total net assets 19.190.751 18.450.241

Total liabilities and net assets $ 20.646.772 $ 20.227.238

The accompanying notes are an integral part of these consolidated financial statements.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Consolidated Statements of Operations

Years Ended June 30,2024 and 2023

2024 2023

Operating revenue
Net patient service revenue
COVID-19 relief funding and other operating revenue
Net assets released for operations

Total operating revenue

Operating expenses
Salaries and related expenses
Other operating expenses
Depreciation and amortization

Total operating expenses

Operating loss

Other revenue and gains
Contributions and fundraising income
Investment income, net
Change in fair value of investments

Total other revenue and gains

Excess of revenue over expenses

Net assets released for capital acquisition

Change in net assets without donor restrictions

$ 15,393,402 $ 15,157,307
2,751,844 2,916,202
118.211 98.173

18.263.457 1 8.171.682

14,184,265
5,785,615
244.421

20.214.301

(1.950.8441

686,284

279,983
1.664.029

2.630.296

679,452

28.461

$  707.913 $_

13,799,638
5,217,175
296.554

19.313.367

M.I41.6851

597,513
204,493

1.204.943

2.006.949

865,264

865.264

The accompanying notes are an integral part of these consolidated financial statements.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Consolidated Statements of Changes In Net Assets

Years Ended June 30, 2024 and 2023

2024 2023

Net assets without donor restrictions

Excess of revenue over expenses $  679,452 $ 865,264

Net assets released for capital acquisition 28.461 -

Change in net assets without donor restrictions 707.913 865.264

Net assets with donor restrictions

Contributions 37,833 163,716

Investment income 19,544 3,683

Change in fair value of investments 121,892 22,508

Net assets released for operations (118,211) (98,173)
Net assets released for capital acquisition 128.461) -

Change in net assets with donor restrictions 32.597 91.734

Change in net assets 740,510 956,998

Net assets, beginning of year 18.450.241 17.493.243

Net assets, end of year S 19.190.751 $ 18.450.241

The accompanying notes are an integral part of these consolidated financial statements.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Consolidated Statements of Cash Flows

Years Ended June 30,2024 and 2023

2024 2023

Cash flows from operating activities
Change in net assets $  740,510 $ 956,998

Adjustments to reconcile change In net assets to net cash
used by operating activities

Depreciation and amortization 244,421 296,554

Change in fair value of Investments (1,785,921) (1,227,451)
Investment income restricted for reinvestment (19,544) (3.683)
(Increase) decrease in the following assets:

Short-term investments - 14,208

Patient accounts receivable 330,545 (307,709)
Other receivables 181,302 (14,795)
Prepaid expenses 173,963 (40,201)

Increase (decrease) in the following liabilities:
Accounts payable and accrued expenses (80,442) 258,784

Accrued payroll and related expenses (90,399) 9,731

COVID-19 refundable advances and other

deferred revenue 2.123 (226.6281

Net cash used by operating activities (303.4421 (284.1921

Cash flows from investing activities
Purchase of investments (4,527,433) (5,869,153)
Proceeds from sale of investments 4,220,028 5,942,825

Capital expenditures, net of proceeds (135.7541 (71.8901

Net cash (used) provided by investing activities (443.1591 1.782

Net decrease in cash and cash equivalents (746,601) (282,410)

Cash and cash equivalents, beginning of year 1.015.708 1.298.118

Cash and cash equivalents, end of year $  269.107 $ 1.015.708

The accompanying notes are an Integral part of these consolidated financial statements.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Notes to Consolidated Financial Statements

June 30,2024 and 2023

1. Summary of Significant Accounting Policies

Organization

Home Healthcare, Hospice & Community Services, inc. is a non-stock, non-profit corporation in
New Hampshire whose primary purpose is to act as a holding company and provide management
services to its affiiiate.

Affiliate

VNA at HCS. Inc., is a non-stock, non-profit corporation in New Hampshire whose primary
purposes are to provide home healthcare, hospice and community services.

Principles of Consolidation

The consolidated financial statements include the accounts of the Home Healthcare, Hospice &
Community Services, Inc., and its affiliate, VNA at HCS, Inc. (collectively, the Association). They
are related through a common board membership and common management. All significant
intercompany balances and transactions have been eliminated in consolidation.

The Association prepares its consolidated financial statements in accordance with U.S. generally
accepted accounting principles (U.S. GAAP) established by the Financial Accounting Standards
Board (PASS). References to U.S. GAAP in these notes are to the FASB Accounting Standards
Codification (ASC).

Recentiv Adopted Accounting Principle

FASB issued Accounting Standards Update No. 2016-13, Financial Instmrnents - Credit Losses
(Topic 326): Measurement of Credit Losses on Financial Instruments, and related guidance as
amended, which replaces the incurred loss methodology with an expected loss methodology that
is referred to as the current expected credit loss (CECL) methodology. The measurement of
expected credit losses under the CECL methodology is applicable to financial assets measured at
amortized cost, which includes patient accounts receivable. The adoption of Topic 326 during the
year ended June 30. 2024 did not have a material impact on the consolidated financial statements
of the Association as a significant portion of the payors to the Association either have the full faith
and backing of the U.S. government or are credit worthy with limited to no credit risk associated
with them. Other than patient accounts receivable, there are no other financial assets that are
measured at amortized cost.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Notes to Consolidated Financial Statements

June 30, 2024 and 2023

Basis of Presentation

Net assets and revenues, expenses, gains, and losses are classified as follows based on the
existence or absence of donor-imposed restrictions in accordance with FASB ASC Topic 958, Not-
for-Profit Entities. Under FASB ASC Topic 958 and FASB ASC Topic 954, Health Care Entities, all
not-for profit healthcare organizations are required to provide a balance sheet, a statement of
operations, a statement of changes in net assets, and a statement of cash flows. FASB ASC Topic
954 requires reporting amounts for an organization's total assets, liabilities, and net assets in a
balance sheet; reporting the change in an organization's net assets in statements of operations
and changes in net assets; and reporting the change in its cash and cash equivalents in a
statements of cash flows.

Net assets without donor restrictions; Net assets that are not subject to donor-imposed
restrictions and may be expended for any purpose in performing the primary objectives of the
Association. These net assets may be used at the discretion of the Association's management
and the Board of Directors (Board).

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors and
grantors. Some donor restrictions are temporary in nature; those restrictions are to be met by
actions of the Association or by the passage of time. Other donor restrictions are perpetual in
nature, whereby the donor has stipulated the funds be maintained in perpetuity.

Income Taxes

The Association is a public charity under Section 501(c)(3) of the Intemal Revenue Code (IRC). As
a public charity, the Association is exempt from state and federal income taxes on income eamed
in accordance with its tax-exempt purpose. Unrelated business income is subject to state and
federal income tax. Management has evaluated the Association's tax positions and concluded that
the Association has no unrelated business income or uncertain tax positions that require
adjustment to the consolidated financial statements.

Use of Estimates

The preparation of consolidated financial statements in conformity with U.S. GAAP requires
management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the consolidated financial
statements. Estimates also affect the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

Cash and Cash Equivalents

Cash and cash equivalents include highly liquid investments with an original maturity of three
months or less, excluding assets limited as to use.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Notes to Consolidated Financial Statements

June 30, 2024 and 2023

The Association has cash deposits in a major financial institution which may exceed federal
depository insurance limits. The Assodation has not experienced any losses in such accounts.
Management believes it is not exposed to any significant risk with respect to these accounts.

Patient Accounts Receivable

Accounts receivable are stated at the amount management expects to collect from outstanding
balances. Management provides a reserve for payment adjustments by analyzing past history and
identification of trends for all funding sources in the aggregate. Management regularly reviews
data about revenue in evaluating the sufficiency of the reserve which is netted against accounts
receivable. Amounts not collected after all reasonable collection efforts have been exhausted are

applied against the allowance for payment adjustments.

Patient accounts receivable, net were $1,765,713, $2,096,258, and $1,788,549 at June 30, 2024,
2023, and 2022, respectively.

Investments

Investments in short-term investment options are reported as current assets. Investments held for
long-term return are reported as non-current assets.

The Association reports investments at fair value and has elected to report all gains and losses in
the excess of revenue over expenses to simplify the presentation of these amounts in the
consolidated statement of operations, unless otherwise stipulated by the donor or State law.

Investments, in general, are exposed to various risks, such as interest rate, credit, and overall
market volatility risks. As such, it is reasonably possible that changes in the values of investments
will occur in the near term and that such changes could materially affect the amounts reported in
the consolidated balance sheets.

Assets Limited as to Use

Assets limited as to use include designated assets set aside by the Board of Directors and donor
contributions.

Propertv and Equipment

Property and equipment are carried at cost less accumulated depreciation and amortization.
Maintenance, repairs and minor renewals are expensed as incurred and renewals and betterments
are capitalized. Depreciation and amortization expense is computed using the straight-line method
over the useful lives of the related assets.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Notes to Consolidated Financial Statements

June 30,2024 and 2023

Property Is reviewed for impairment wtienever events or ctianges in circumstances indicate the
related carrying amount may not be recoverable. When required, impairment losses on assets to
be held and used are recognized based on the excess of the assets' carrying amount over the fair
value of the asset.

Net Patient Service Revenue

Services to all patients are recorded as revenue when services are rendered at the estimated net
realizable amounts from patients, third-party payors and others, including estimated retroactive
adjustments under reimbursement agreements with third-party payors. Retroactive adjustments
are accrued on an estimated basis in the period the related services are rendered and in future
periods as final settlements are determined. Patients unable to pay full charge, who do not have
other third-party resources, are charged a reduced amount based on the Association's published
sliding fee scale. Reductions in full charge are recognized when the service is rendered.

Performance obligations are determined based on the nature of the services provided by the
Association. Revenue for performance obligations satisfied over time is recognized based on
actual services rendered. Generally, performance obligations satisfied over time relate to patients
receiving skilled and non-skilled services in their home or facility. The Association measures the
period over which the performance obligation is satisfied from admission to the point when it is no
longer required to provide services to that patient, which is generally at the time of discharge.

Providers of home health services to clients eligible for Medicare home health benefits are paid on
a prospective basis, with no retrospective settlement. The prospective payment is based on the
scoring attributed to the acuity level of the client at a rate determined by federal guidelines. As the
performance obligations for home healtii services are met, revenue is recognized based upon the
portion of the transaction price allocated to the performance obligation. The transaction price is the
prospective payment determined for the medically necessary services.

Providers of hospice services to clients eligible for Medicare hospice benefits are paid on a per-
diem basis, with no retrospective settlement, provided the Association's aggregate annual
Medicare reimbursement is below a predetermined aggregate capitated rate. Revenue is
recognized as the services are performed based on the fixed rate amount. As the performance
obligations for hospice services are met, revenue is recognized based upon the portion of the
transaction price allocated to the performance obligation. The transaction price is the
predetermined aggregate capitated rate per day.

Because all of the Association's performance obligations relate to short-term periods of care, the
Association has elected to apply the optional exemption provided in PASS ASC Subtopic 606-10-
50-14 (a) and, therefore, is not required to disclose the aggregate amount of the transaction price
allocated to performance obligations that are unsatisfied or partially unsatisfied at the end of the
reporting period.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Notes to Consolidated Financial Statements

June 30, 2024 and 2023

Contributions

Unconditional promises to give cash and other assets are reported at fair value at the date the
promise is received, which is then treated as cost. The gifts are reported as net assets with donor
restrictions if they are received with donor stipulations that limit the use of the donated assets.
When a donor restriction expires, that is, when a stipulated time restriction ends or purpose
restriction is accomplished, net assets with donor restrictions are reclassified as net assets
released from restrictions. Donor-restricted contributions whose restrictions are met in the same

year as received are reflected as contributions without donor restrictions in the accompanying
consolidated financial statements.

COVID-19 Relief Funding

On March 11, 2020, the World Health Organization declared the Coronavlrus disease (COVID-19)
a global pandemic. In response to the global pandemic. The Centers for Medicare & Medicaid
Services implemented certain relief measures and also issued guidance for limiting the spread of
COVID-19.

The U.S. government has responded with several phases of relief legislation as a response to the
COVID-19 outbreak. Legislation enacted into law on March 27, 2020, called the Coronavlrus Aid,
Relief, and Economic Security Act (CARES Act), a statute to address the economic impact of the
COVID-19 outbreak. The CARES Act, among other things, 1) authorizes emergency loans to
distressed businesses by establishing, and providing funding for, forgivable bridge loans; 2)
provides additional funding for grants and technical assistance; 3) delays due dates for employer
payroll taxes and estimated tax payments for corporations; and 4) revises provisions of the IRC,
including those related to losses, charitable deductions, and business interest.

American Rescue Plan Act

On March 11, 2021, the U.S. govemment enacted the American Rescue Plan Act (ARRA). ARPA,
amongst other things, provided support for health and human services workforce development in
response to COVID-19 and broader economic impacts of the pandemic. The Association received
$16,307 in grant funding under ARPA through the State of New Hampshire Home and Community
Based Service fund during the year ended June 30, 2023, for the purpose of workforce
investment. The Association incurred qualifying recruitment and retention expenses of $13,715
and $2,592 during the years ended June 30, 2024 and 2023, respectively, which is recognized as
COVID-19 relief funding and other operating revenue in the consolidated statements of operations.
The unspent ARPA funds as of June 30, 2023 were $13,715 which was included in COVID-19
refundable advances and other deferred revenue on the consolidated balance sheets. There were

no unspent funds at June 30, 2024.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Notes to Consolidated Financial Statements

June 30, 2024 and 2023

Employee Retention Tax Credit

The CARES Act provides an employee retention tax credit (ERTC), which is a refundable tax credit
against certain employment taxes up to $10,000 per employee for eligible employees. For 2020,
the tax credit Is equal to 50% of qualified wages paid to employees during the calendar year,
capped at $10,000 of qualified wages per employee. Additional relief provisions were passed by
the U.S. government, which extended and expanded the qualified wage caps on these credits
through September 30, 2021. Based on these additional provisions, the tax credit was increased to
70% of qualified wages paid to employees during each quarter, and the limit on qualified wages
per employee increased to $10,000 of qualified wages per calendar quarter.

Management determined that the Association qualified for the ERTC under the under the
government orders test and estimated that they will receive $2,775,767 based on amended tax
filings submitted In January 2024. On September 14, 2023, the Internal Revenue Service
announced an immediate moratorium at least through the end of calendar year 2023 to add more
safeguards to prevent abuse and protect businesses from predatory tactics. As a result, the
Association is uncertain whether the ERTC funds will be received, the Association has not
recognized any portion of the funds in the consolidated statements of operations for the year
ended June 30, 2024.

2. Availability and Liquidity of Financial Assets

As of June 30, 2024, the Association has working capital of $1,037,440 and average days (based
on normal expenditures) cash on hand of 5.

Financial assets and liquidity resources available within one year for general expenditure, such as
operating expenses and capital acquisitions not financed with debt or restricted funds (unfunded
capital expenditures), were as follows:

2024 2023

Cash and cash equivalents $ 269,107 $ 1,015,708
Patient accounts receivable, net 1,765,713 2,096,258
Other receivables 262.396 443.698

Financial assets available to meet cash needs for general
expenditures within one year $ 2,297,215 $

The Association has board designated long-term investments that could be made available for
general expenditure upon Board approval. Since these Investments are currently intended for long-
term investments, they have not been included in the information above. The Association has
other long-term investments and assets for restricted use, more fully described in Note 3, which
are not available for general expenditure within the next year and are not reflected in the amount
above.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Notes to Consolidated Financial Statements

June 30, 2024 and 2023

The Association has a $1,000,000 line of credit available to meet short-term needs, as disclosed in
Note 5.

3. Investments and Assets Limited as to Use

Investments and assets limited as to use, stated at fair value, were as follows:

2024 2023

Board-designated for future use $ 15,203,910 $ 13,123,637
Donor-restricted, time or purpose 325,137 329,089
Endowment Investments - unappropriated spending 282,193 245,644
Donor-restricted, perpetual in nature 234.231 234.231

Total investments and assets limited as to use $ 16,045,471 $ 13,932^601

Fair Value

PASS ASC Topic 820, Fair Value Measurement, defines fair value as the price that would be
received to sell an asset or paid to transfer a liability (an exit price) in an orderly transaction
between market participants and also establishes a fair value hierarchy which requires an entity to
maximize the use of observable inputs and minimize the use of unobservable inputs when
measuring fair value. The fair value hierarchy within PASS ASC Topic 820 distinguishes three
levels of inputs that may be utilized when measuring fair value:

Level 1: Quoted prices (unadjusted) for identical assets or liabilities in active markets that
the entity has the ability to access as of the measurement date.

Level 2: Significant observable inputs other than Level 1 prices, such as quoted prices for
similar assets or liabilities, quoted prices in markets that are not active, and other
inputs that are observable or can be corroborated by observable market data.

Level 3: Significant unobservable inputs that reflect an entity's own assumptions about the
assumptions that market participants wouid use in pricing an asset or liability. The
Association did not have any Level 3 assets or liabilities as of June 30, 2024 or
2023.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Notes to Consolidated Financial Statements

June 30, 2024 and 2023

The fair values of ail of the Association's investments, which are presented in the following table,
are measured on a recurring basis using Level 1 inputs with the exception of corporate bonds
which are valued based on quoted market prices of similar investments and categorized as Level 2
investments.

Assets at Fair Value as of June 30, 2024

Cash and cash equivalents
U.S. Government and corporate bonds
Equity securities
Mutual funds

Total

Cash and cash equivalents
U.S. Government and corporate bonds
Equity securities
Mutual funds

Total

Level 1 Level 2 Total

$  424,111 $ ■  $ 424,111
. 1,947,163 1.947,163

8,716,037 - 8,716,037
4.958.160 - 4.958.160

$ 14.098.308 $ 1.947.163 $ 16.045.471

Assets at Fair Value as of June 30, 2023

Level 1 Level 2 Total

$  364,706 $ -  3>  364,706
- 2,064,603 2,064,603

8,126,646 - 8,126,646

3.376.646 - 3.376.646

$ 11.867.998 $ 2.064.603 $ 13.932.601

Investment income and change in fair value of investments and assets limited as to use consisted
of the following:

2024 2023

Net assets without donor restrictions

Investment income, net of fees
Change in fair value of investments

Restricted net assets

Investment income

Change in fair value of investments

Total

$  279,983 $ 204,493
1,664,029 1,204,943

19,544
121.892

3,683
22.508

$  2.085.448 $ 1 ■435.627
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Notes to Consolidated Financial Statements

June 30,2024 and 2023

4. Prooertv and Equipment

Property and equipment consisted of the following:

2024 2023

Land $ 552,206 $ 515,786
Building and improvements 5,723,786 5.704,016
Furniture, fixtures, and equipment 3,146,442 3,445,027
Construction in progress 6.575 27.757

Total cost 9,429,009 9,692,586

Less accumulated depreciation and amortization 7.379.933 7.529.044

Total property and equipment, net $ 2.049.076 $ 2.163.§42

5. Line of Credit

The Association has an unsecured $1,000,000 line of credit payable on demand with a local bank
with interest at 1.25% above the prime rate (9.75% at June 30, 2024). There was no outstanding
balance at June 30, 2024 and 2023.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Notes to Consolidated Financial Statements

June 30, 2024 and 2023

6. Net Assets with Donor Restrictions

Net assets with donor restrictions consisted of the foliowing:

Time or purpose restrictions for:
Haskell endowment fund accumulated earnings - for

office rent

Johnson Family endowment fund accumulated earnings
for capital expenditures

Hospice accumuiated eamings
Furniture and capital improvements
HEAL program
Palliative education

Music program
Outpatient Center
Bereavement

Personal safety devices
Operations
Jones endowment fund accumulated eamings - for

equipment
Bednar endowment fund accumulated earnings - for

general purposes
Hospice memorial garden
Barbara Duckett scholarship

Total

Restrictions that are perpetual in nature for:
Hospice
Operations
Johnson Family fund - for capital expenditures
Bednar endowment fund - income for general purposes
Haskell endowment fund - for office rent
Jones endowment fund - for equipment

Total

$

2024

5,138
824

8,961
12,542
42,629

20,000

3,000
16,263

314

452

2023

275,387 $ 241.400

3,993
251

18,037
24,405
50,000
1,197

32,500

3,000

$.

125,418 106,631

96.402 93.319

607.330 $ 574.733

2024 2023

10,000 $ 10,000

8,623 8,623

10,202 10,202

50,000 50,000

120,570 120,570
34.836 34.836

:  234.231 $ 234.231
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HOME HEALTHCARE, HOSPiCE & COMMUNITY SERVICES, INC. AND AFFILIATE

Notes to Consolidated Financial Statements

June 30, 2024 and 2023

7. Endowments

The Association has interpreted the Uniform Prudent Management of Institutional Funds Act
{UPMIFA) as requiring the preservation of the fair value of the original gift as of the gift date of the
donor-restricted endowment funds, absent explicit donor stipulations to the contrary. As a result of
this interpretation, the Association classifies as a donor-restricted endowment (a) the original value
of gifts donated to the permanent endowment, (b) the original value of subsequent donor-restricted
endowment gifts, and (c) accumulations to the donor-restricted endowment made in accordance
with the direction of the applicable donor gift instrument at the time the accumulation is added to
the fund. The remaining portion of the donor-restricted endowment fund is classified as net assets
with donor restrictions until those amounts are appropriated for expenditure by the Association in a
manner consistent with the standard of prudence prescribed by UPMIFA.

In accordance with the UPMIFA, the Association considers the following factors in making a
determination to appropriate or accumulate donor-restricted endowment funds:

(1) The duration and preservation of the fund.
(2) The purposes of the organization and the donor-restricted endowment fund.
(3) General economic conditions.
(4) The possible effect of inflation and deflation.
(5) The expected total return from income and the appreciation of investments.
(6) Other resources of the Association.
(7) The investment policies of the Association.
(8) The spending policy.
(9) Funds with deficiencies.

Return Objectives and Risk Parameters

The investment portfolio is managed to provide for the long-term support of the Association.
Accordingly, these funds are managed with disciplined, longer-term investment objectives and
strategies designed to meet cash flow and spending requirements. Management of the assets is
designed to attain the maximum total return consistent with acceptable and agreed-upon levels of
risk. The Association benchmarks its portfolio performance against a number of commonly used
indices.

Strategies Employed for Achieving Objectives

To satisfy its long-term rate-of-return objectives, the Association relies on a total return strategy in
which investment returns are achieved through both capital appreciation (realized and unrealized)
and current yield (interest and dividends). The Association targets an asset allocation strategy
wherein assets are diversified among several asset classes. The pursuit of maximizing total retum
is tempered by the need to minimize the volatility of returns and preserve capital. As such, the
Association seeks broad diversification among assets having different characteristics with the
intent to endure lower relative performance in strong markets in exchange for greater downside
protection in weak markets.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Notes to Consolidated Financial Statements

June 30, 2024 and 2023

Funds with Deficiencies

From time to time, the fair value of the assets associated with individual donor-restricted
endowments may fall below the level of the donors' original gift(s). The Board's policy does not
permit spending from underwater endowments. Any deficiencies are reported in net assets with
donor restrictions. There were no such deficiencies at June 30,2024 and 2023.

Spending Policy

The Association has a spending policy of appropriating a distribution annually up to 7% of the
endowment fund's average market value over the previous 36 months. Appropriations are
determined and made on an annual basis at year-end.

The following summarizes changes in endowment assets:

Without

Donor

Restrictions

With Donor Restrictions

Purpose
Restrictions

Perpetual in
Nature

Balance June 30, 2022

Investment income, net

Realized and unrealized gains on
investments

Use of board designated funds for
operations

Contributions

Net assets released from restrictions

Balance June 30, 2023

Investment income, net

Realized and unrealized gains on
investments

Contributions

Net assets released from restrictions

Balance June 30, 2024

$12,057,909 $

197,199

1,204,933

(400,000)
63,596

13,123,637

266,809

1,664,053
149,411

265,295 $

3.683

22,508

(45.8421

245,644

12,840

80,080

(56.3711

Total

234,231 $12,557,435

200,882

1,227,441

(400,000)
63,596

(46.842)

13,603,512

279,649

1,744,133
149,411
(56.3711

234,231

$15.203.910 $ 282.193 $ 234.231 $15.720.334
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Notes to Consolidated Financial Statements

June 30,2024 and 2023

8, Net Patient Service Revenue

Net patient service revenue is as follows:

Medicare

Medicaid

Other third-party payers
Private pay

Total

2024

$ 13,215,173
806,276

1,130,134
241.819

2023

$ 12,760,296
907,321

1,244,667
245.023

$ 15.393.402 $ 15.157.307

Laws and regulations governing the Medicare and Medicaid programs are complex and subject to
interpretation. Compliance with such laws and regulations can be subject to future government
review and interpretation as well as significant regulatory action including fines, penalties and
exclusion from the Medicare and Medicaid programs. The Association believes that it is in
substantial compliance with all applicable laws and regulations. However, there is at least a
reasonable possibility that recorded estimates could change by a material amount in the near
term. Differences between amounts previously estimated and amounts subsequently determined
to be recoverable or payable are included in net patient service revenue in the year that such
amounts become known.

The Association provides care to patients who meet certain criteria under its charity care policy
without charge or at amounts less than its established rates. Because the Association does not
pursue collection of amounts determined to qualify as charity care, they are not reported as
revenue.

The Association provided services in other health-related activities, primarily to indigent patients, at
rates substantially below cost. For certain activities, services were provided without charge. The
Association estimates the costs associated with providing the other health-related activities by
applying Medicare cost report methodology to determine program costs less any net patient
revenue generated by the program. The estimated costs incurred in these activities amounted to
$1,525,817 and $1,585,931 for the years June 30, 2024 and 2023, respectively.

The Association is able to provide these services with a component of funds received through local
community support and state grants. Local community support consists of contributions received
directly from the public. United Way, municipal appropriations, and investment income earned from
assets limited as to use. Federal and state grants consisted of monies received from the State of
New Hampshire.
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Notes to Consolidated Financial Statements

June 30, 2024 and 2023

In assessing collectabHity. the Association has elected the portfolio approach. This portfolio
approach is being used as the Association has similar contracts with similar classes of patients.
The Association reasonably expects that the effect of applying a portfolio approach to a group of
contracts would not differ materially from considering each contract separately. Management's
judgment to group the contracts by portfolio is based on the payment behavior expected in each
portfolio category. As a result, management believes aggregating contracts (which are at the
patient level) by the particular payer or group of payers results in the recognition of revenue
approximating that which would result from applying the analysis at the individual patient level.

9. Functional Expenses

The Association provides various services to residents within its geographic location. Expenses
related to providing these services are as follows:

Program services
Salaries and benefits

Program supplies
Travel

Contract services

Other operating expenses
Depreciation and amortization

Total program services

Administrative and general
Salaries and benefits

Travel

Contract services

Other operating expenses
Depreciation and amortization

Total administrative and general

Total

2024

$ 12,393,112
827,424
371,901

1,180,499
1,262,257

213.551

2023

$ 12,088,234
914,679
405,376

1,061,658
1,235,334
259.781

16.248.744 15.965.062

1,791,153
121,135

1,839,930
182,469
30.870

3.965.557

1,711,404
93,474

1,331,789
174,865
36.773

3.348.305

$ 20.214.301 $ 19.313.367

Management's estimate of cost allocations at a functional level is based on Medicare cost report
methodology.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Notes to Consolidated Financial Statements

June 30, 2024 and 2023

10. Commitments and Contingencies

Leases

The Association's operating ieases are for its office facilities with varying expiration dates. The
following is a schedule, by fiscal year, of future minimum lease payments and reconciliation to the
consolidated balance sheet:

2025 $ 59,249
2026 3.300

Total lease payments 62,549
Less present value discount 824

Operating lease obligations $ 61,725

Operating lease costs incurred amounted to $70,816 in 2024 and $65,007 in 2023, which
approximated the cash paid for leases. For the years ended June 30, 2024 and 2023, the
weighted average remaining lease term in years is 0.99 and 3.51, respectively, and the weighted
average discount rate is 3.05%.

Malpractice Insurance

The Association maintains medical malpractice insurance coverage on a claims-made basis. The
Association is subject to complaints, claims, and litigation due to potential claims which arise in the
normal course of business. U.S. GAAP requires the Association to accrue the ultimate cost of
malpractice claims when the incident that gives rise to claim occurs, without consideration of
insurance recoveries. Expected recoveries are presented as a separate asset. The Association
has evaluated its exposure to losses arising from potential claims and determined no such accrual
is necessary at June 30, 2024 and 2023. The Association intends to renew coverage on a claims-
made basis and anticipates that such coverage will be available in future periods.

11. Retirement Plan

The Association sponsors a defined contribution plan. The retirement contributions by the
Association amounted to $209,415 in 2024 and $187,557 in 2023.
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Notes to Consolidated Financial Statements

June 30,2024 and 2023

12. Concentration of Risk

The Association grants credit without collateral to its patients, most of whom are local residents
and are insured under third-party payer agreements. Following is a summary of accounts
receivable, by funding source:

2024 2023

Medicare 69 % 69 %

Medicaid 3 2

Other payers 23 26

Private pay 5 3

Total 100 % 100 %

13. Subseouent Events

For financial reporting purposes, subsequent events have been evaluated by management
through December 17, 2024, which is the date the consolidated financial statements were
available to be issued.
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O BerryDunn

INDEPENDENT AUDITOR'S REPORT ON INTERNAL

CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE

AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS

PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors

Home Healthcare, Hospice & Community Services, Inc. and Affiliate

We have audited, in accordance with U.S. generally accepted auditing standards and the standards
applicable to financial audits contained in Government Auditing Standards Issued by the Comptroller
General of the United States, the consolidated financial statements of Home Healthcare, Hospice &
Community Services, Inc. and Affiliate (the Association), which comprise the consolidated balance sheet
as of June 30, 2024, and the related consolidated statements of operations, changes in net assets, and
cash flows for the year then ended, and the related notes to the consolidated financial statements, and
have issued our report thereon dated March 10, 2025.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the consolidated financial statements, we considered the
Association's internal control over financial reporting (intemal control) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Association's intemal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the entity's financial statements will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with govemance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies may
exist that were not identified. We identified certain deficiencies in intemal control, described in the
accompanying schedule of findings and questioned costs as item 2024-001 that we consider to be a
material weakness.

Maine • New Hampshire ■ Massachusetts • Connecticut • West Virginia • Arizona • Puerto Rico
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board ot Directors

Home Healthcare, Hospice & Community Services, Inc. and Affiliate

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Association's consolidated financial
statements are free from material misstatement. we performed tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements, noncompliance with which could have
a direct and material effect on the consolidated financial statements. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no Instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

The Association's Response to Finding

Government Auditing Standards requires the auditor to perform limited procedures on the Association's
response to the finding identified in our audit and described in the accompanying schedule of findings
and questioned costs. The Association's response was not subjected to other auditing procedures
applied in the audit of the financial statements and, accordingly, we express no opinion on the response.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Association's
intemal control or on compliance. This report Is an integral part of an audit performed in accordance with
Govemment Auditing Standards in considering the Association's internal control and compliance.
Accordingly, this communication Is not suitable for any other purpose.

}f[cyiciC^ i

Manchester, New Hampshire
December 17, 2024
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE

FOR EACH MAJOR FEDERAL PROGRAM AND ON INTERNAL CONTROL

OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

Board of Directors

Home Healthcare, Hospice & Community Services, inc. and Affiliate

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited Home Healthcare, Hospice & Community Services, inc. and Affiliate's (the Association)
compliance with the types of compliance requirements described in the Office of Management and
Budget Compliance Supplement thai could have a direct and material effect on each of the Association's
major federal programs for the year ended June 30,2024. The Association's major federal programs are
identified in the Summary of Auditor's Results section of the accompanying schedule of findings and
questioned costs.

In our opinion, the Association compiled, in ail material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major federal
programs for the year ended June 30, 2024.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with U.S. generally accepted auditing standards;
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and audit requirements of Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements
for Federal Awards (Uniform Guidance). Our responsibilities under those standards and the Uniform
Guidance are further described in the Auditor's Responsibilities for the Audit of Compliance section of
our report.

We are required to be independent of the Association and to meet our other ethical responsibilities in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each
major federal program. Our audit does not provide a legal determination of the Association's compliance
with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective intemai control over compliance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the
Association's federal programs.
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Board of Directors

Home Healthcare, Hospice & Community Services, Inc. and Affiliate

Auditor's Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the Organization's compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with U.S. generally accepted auditing standards, Government Auditing Standards, and the
Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting
material noncompliance resulting from fraud is higher than for that resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material if there is a
substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a
reasonable user of the report on compliance about the Association's compliance with the requirements
of each of its major federal programs as a whole.

In performing an audit in accordance with U.S. generally accepted auditing standards, Government
Auditing Standards, and the Uniform Guidance, we:

•  Exercise professional judgment and maintain professional skepticism throughout the audit.

•  Identify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on
a test basis, evidence regarding the Association's compliance with the compliance requirements
referred to above and performing such other procedures as we considered necessary in the
circumstances.

•  Obtain an understanding of the Association's internal control over compliance relevant to the audit
in order to design audit procedures that are appropriate in the circumstances and to test and
report on internal control over compliance in accordance with the Uniform Guidance, but not for
the purpose of expressing an opinion on the effectiveness of the Association's internal control
over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in
internal control over compliance that we identified during the audit.

Other Matters

The results of our auditing procedures disclosed an instance of noncompliance which is required to be
reported in accordance with the Uniform Guidance and which is described in the accompanying schedule
of findings and questioned costs as item 2024-002. Our opinion on each major federal program is not
modified with respect to this matter.

Govemment Auditing Standards requires the auditor to perform limited procedures on the Association's
response to the noncompliance finding identified in our compliance audit described in the accompanying
schedule of findings and questioned costs. The Association's response was not subjected to the other
auditing procedures applied in the audit of compliance and, accordingly, we express no opinion on the
response.
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Board of Directors

Home Healthcare, Hospice & Community Services, Inc. and Affiliate

Report on Internal Control over Compliance

Our consideration of intemal control over compliance was for the limited purpose described in the
Auditor's Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance and therefore, material weaknesses and significant
deficiencies may exist that were not identified. Given these limitations, during our audit we did not identify
any deficiencies in internal control over compliance that we consider to be material weaknesses as
defined above. However, as discussed below, we did identify a certain deficiency in internal control over
compliance that we consider to be a significant deficiency.

A deficiency in intemal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompiiance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in intemal control over compliance is a deficiency,
or a combination of deficiencies, in intemal control over compliance, such that there is a reasonable
possibility that material noncompiiance with a type of compliance requirement of a federal program will
not be prevented, or detected and corrected, on a timely basis.

A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in intemal control over compliance, yet important
enough to merit attention by those charged with governance.

We consider the deficiency in intemal control over compliance described in the accompanying schedule
of findings and questioned costs as item 2024-002 to be a significant deficiency.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of intemal
control over compliance. Accordingly, no such opinion is expressed.

Government Auditing Standards requires the auditor to perform limited procedures on the Association's
response to the internal control over compliance findings identified in our compliance audit described in
the accompanying schedule of findings and questioned costs. The Association's response was not
subjected to the other auditing procedures applied in the audit of compliance and, accordingly, we
express no opinion on the response.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing
of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Manchester, New Hampshire
March 10, 2025
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Schedule of Expenditures of Federal Awards

Year Ended June 30, 2024

Federal Grant/Pass-Through
Grantor/Program Title

Major Programs

United States Department of Transportation

Pass-through State of New Hampshire
Department of Transportation
Formula Grants for Rural Areas and Tribal Transit

Program

Division of Public Health Services

Pass-through State of New Hampshire

Bureau of Matemal and Child Health

Division for Child, Youth and Families

Maternal. Infant and Early Childhood Home
Visiting Grant

Total Major Programs

Non-Major Programs

United States Department of Transportation

Pass-through State of New Hampshire
Department of Transportation
Enhanced Mobility of Seniors and individuals with
Disabilities

United States Department of Health and Human

Services

Pass-through State of New Hampshire
Department of Health and Human Services
Aging Cluster

Special Programs for the Aging

Title III, Part B Grants for Supportive
Services and Senior Centers

Federal

AL

Number

20.509

93.870

20.513

93.044

93.044

93.044

Contract/Pass-

Through
Identifying
Number

N/A

N/A

1051598 &

1054074

1051526 &

1054065

1051526

Total Federal

Expenditures

072-500575 $ 242.000

193.056

435.0?

94.952

70,544

5,489

7JA

The accompanying notes are an integral part of the schedule.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Schedule of Expenditures of Federal Awards (Concluded)

Year Ended June 30, 2024

Federal Grant/Pass-Through
Grantor/Program Title

Title III, Part C Nutrition Services

Nutrition Services Incentive Program

Total Aging Cluster

Social Services Block Grant

Federal

AL

Number

93.045

93.053

93.667

93.667

93.667

Total Social Service Block Grant

Total United States Department of
Health and Human Services

Division of Public Health Services

Pass-through State of New Hampshire
Bureau of Maternal and Child Health

Marylee Allen Promoting Safe and Stable Families 93.556

Division for Child, Youth and Families
Temporary Assistance for Needy Families

Stephanie Tubbs Jones Child Welfare Services
Program

Maternal and Child Health Services Block Grant to

the States

Total Division of Public Health

Services

Total Non-Major Programs

Total Expenditures of Federal Awards

93.558

93.645

93.994

Contract/Pass

-Through
Identifying
Number

1051598 &

1054074

N/A

1051526 &

1054065

1051526

1051598 &

1054074

Total Federal

Expenditures

266,585

67.003

417.370

228,527

3,359

243.340

475.226

892.596

19,125

157,910

3,887

5.107

186.029

1.173.577

$  1-608.633

The accompanying notes are an integral part of the schedule.
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HOME HEALTHCARE. HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Notes to Schedule of Expenditures of Federal Awards

Year Ended June 30, 2024

1. Basis of Presentation

The amount reported on the accompanying Schedule of Expenditures of Federal Awards (the
Schedule) includes the federal grant activity of Home Healthcare, Hospice & Community Services,
Inc. and Affiliate (the Association) for the year ended June 30,2024. The information in this Schedule
is presented in accordance with requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Because the Schedule presents only a portion of the operations of the
Association, it is not intended to and does not present the financial position, changes in net assets
or cash flows of the Association.

2. Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance,
wherein certain types of expenditures are not allowable or are limited as to reimbursement. Pass-
through entity identifying numbers are presented where available.

The Association has elected to use the 10% de minimis indirect cost rate.

3. Indirect Costs

The Association does not participate in government grants or contracts that provide for specific
indirect cost recovery rates.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES. INC. AND AFFILIATE

Schedule of Findings and Questioned Costs

Year Ended June 30,2024

Section 1. Summary of Auditor's Results

Consolidated Financial Statements

Type of auditor's report issued:
Internal control over financial reporting:

Material weakness(ies) identified?
Significant deficiency(is) identified not considered to be

material weaknesses?

Noncompliance material to financial statements noted?

Federal Awards

Internal control over major programs:
Material weakness(es) identified?
Significant deficiency(ies) identified not considered to be

material weaknesses?

Type of auditor's report issued on compliance for major
programs:

Any audit findings disclosed that are required to be reported
in accordance with the Uniform Guidance?

Identification of major programs:

AL Number(s)

20.509

93.870

Unmodified

X ves

yes

yes

no

X none reported

X  no

yes

X ves

X no

none reported

Unmodified

X ves no

Name of Federal Program or Cluster

United States Department of Transportation
Formula Grants for Rural Areas and Tribal Transit Program

United States Department of Health and Human Services
Maternal, Infant and Early Childhood Home Visiting Grant

Dollar threshold used to distinguish between
Type A and Type B programs:

Auditee qualified as low-risk auditee?

$750,000

_X yes no
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Schedule of Findings and Questioned Costs (Continued)

Year Ended June 30,2024

Section II. Findings Relating to the Consolidated Financial Statements Which are Required to
be Reported In Accordance with Government Auditing Standards

Finding Number:

Criteria:

Condition Found:

Cause and Effect:

Identification as a Repeat
Finding, if Applicable:

Recommendation:

Views of a Responsible
Official and Corrective

Action Plan:

2024-001

The Association is responsible for designing, implementing and
maintaining effective internal control over financial reporting that provides
reasonable assurance that the internal controls will prevent misstatements,
intentional or unintentional, from occurring, or detect and correct
misstatements on a timely basis. Additionally, the Association is
responsible for maintaining complete and accurate financial records.

The Association offers a flexible spending account benefit (the Plan) to their
employees allowing employees to set aside money, on a pre-tax basis, to
pay for qualified medical expenses incurred during the year. The funds are
required to be used within the plan year; however, a grace period of three
months after the plan year Is permitted for participants to submit for
reimbursement and utilize the funds. After the grace period has ended,
unspent funds are deemed to have been forfeited and revert back to the
Association. During our audit, we noted payroll deductions and forfeited
funds remained as a liability on the consolidated balance sheet. This
liability account was being reconciled on a monthly basis, however the
with holdings were not being addressed correctly. Management performed
additional research and prepared a detailed reconciliation as of June 30,
2024. As a result of the discussions during the audit an entry was recorded
for $117,994 to reduce liabilities and payroll expenses.

Based on our observations and understanding of the Association, the main
causes for the issue above related to management not understanding the
flexible spending account and how the reconciliation should work. As a
result of the discussions during the audit an entry was recorded for
$117,994 to reduce liabilities and payroll expenses.

N/A

We recommend that the Association develop detailed monthly reporting for
the Plan which properly captures the expenses, withholdings, liabilities and
forfeitures to be included in their standard operating procedures.

Management agrees with the finding and the recommendation. See
Corrective Action Plan on page 36.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Schedule of Findings and Questioned Costs (Concluded)

Year Ended June 30, 2024

Section III. Findinas and Questioned Costs for Federal Awards

Finding Number:

Information on the

Federal Program:

Specific Requirement:

Condition Found:

Context:

Questioned Costs:

Cause and Effect:

Identification as a

Repeat Finding,
if Applicable:

Recommendation:

Views of a Responsible
Official and Corrective

Action Plan:

2024-002

Federal Agency: U.S. Department of Health and Human Services
Program Name: Maternal, Infant and Early Childhood Home Visiting Grant
AL: 93.870

Federal Award Year: Year Ended June 30, 2024

The cost principles in 2 CFR, Part 200, Subpart E (Cost Principles) are
required for the administration of federal awards of Nonprofit organizations.

During our audit, we noted identified two issues of costs charged to the
grant:

-  The Association had submitted for and received of an indirect cost

expenditure which had been calculated in error. Management had
posted a journal entry to the grant for $84 of office supplies expense,
however, there was no expense for that amount and the Journal entry
should have been less than one dollar.

-  The Association used grant dollars to pay for car seats for program
participants. The costs are allowable under the grant, however, the
client did not have a process in place to document the participants
receiving the items purchased under the federal program.

We sampled 8 expense transactions and noted 2 transactions that were
not consist with the Cost Principles.

$322

The Association did not have adequate controls in place to ensure costs
charged to the award were supported by accurate and sufficient
documentation.

Yes, 2023-002

We recommend the Association improve the review performed over
monthly allocation journal entries to timely verity the proper amounts are
being allocated to federal grants. Additionally, we recommend the client
implement a formal process to document purchases made on behalf of
participants and the delivery of the goods to the participants.

Management agrees with the finding and the recommendation. See
Corrective Action Plan on page 36.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Summary Schedule of Prior Audit Findings

Year Ended June 30, 2024

Section I. Findings Relating to the Consolidated Financial Statements Which are Required to
be Reported in Accordance with Government Auditing Standards

Finding Number:

Condition Found:

Recommendation:

2023-001

As an additional procedure this year, we reviewed user access to the
payroll software, Paycor. During our review, we noted 3 employees were
listed with full user access that were terminated in a previous year. By not
removing user access on the same day that an employee is terminated, the
Association is vulnerable to the risk of an unauthorized access to the
payroll system. In addition, we noted a large number of current employees
with full access to the software.

We recommend that management implement a process to review
employee user access to ail systems and remove individuals as applicable
during the termination process. We also recommend management re-
evaluate system access rights and assign access to employees based on
only the functions needed to perform job responsibilities.

Status: Resolved.

Section 11. Findings and Questioned Costs for Federal Awards

Finding Number:

Condition Found:

Recommendation:

Status:

2023-002

During our audit, we noted the Association had charged the following
expenditure to the grant that was deemed to be unallowable based on the
Cost Principles:

-  An increase to the allowance for payment adjustment recorded
as bad debt expense for a total of $372.

During our audit, we noted that Association had charged the following
expenditures to the grant that were deemed to be unallowable with
restrictions. We did not see any further guidance in the grant agreement to
determine these were allowable costs:

-  License and rental fees paid to participate in the State of New
Hampshire Charitable Gaming program of $2,125.

We recommend the Association implement a process to review ail
expenditures that are charged to the grant to verify that they are allowable
under the Federal Cost Principles.

Partially resolved. See 2024-002.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Schedule of Findings and Questioned Costs (Concluded)

Year Ended June 30,2024

Finding Number:

Condition Found:

Recommendation:

Status:

Finding Number:

Condition Found:

Recommendation:

Status:

2023-003

In response to finding 2022-001, the Association reviewed SAM for vendors
when they reached the covered threshold. During our audit, we noted the
Association only reviewed the SAM for vendors when they reached the
covered threshold rather than when they started being paid under the grant.
The Association is at risk of paying a vendor that has been suspended or
debarred because the check is not performed until they reach a specific
threshold.

We recommend the Association implement a process to compare all
vendors paid under federal grants to the SAM at least annually. The
Association should maintain documentation that the comparison has been
performed.

Resolved.

2023-004

During our audit, we noted the Association does not maintain documented
evidence of the reconciliation of the monthly, quarterly or semi-annual
reporting requirements for the Congregate Home-Delivered meals program
provided to the State to their internal statistical tracking. We did note the
client included evidence of a review and approval of the billing invoice,
however, we were unable to reconcile the source documents to the billing
invoice.

We recommend the Association implement a process to properly support
the monthly, quarterly and semi-annual reporting requirements that
consists of clear support documentation that shows evidence of a preparer
and reviewer for all components that reconcile to the corresponding
reporting requirement.

Resolved.
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ISJIOW US before you need us...

HCS Ls more than you can imagine

Home Healthcare, Hospice & Community Services, Inc. and Affiliate
Corrective Action Plan

Year ended June 30, 2024
EIN 02-0464932 & 02-0360640

New Hampshire Department of Health and Human Services
Home Healthcare, Hospice & Community Services, Inc. respectfully submits the following
corrective action plan for the findings associated with the audit for fiscal year ended June 30,
2024.

Audit period: Year ended June 30, 2024
The findings from the auditor's schedule of findings are discussed below.

Finding 2024-001 Corrective Action Plan

The Accounting Manager will educate the Senior Management Team so that aii departments are
aware of this finding and the steps to prevent recurrence. The Accounting Manager will work in
conjunction with the Payroll Manager and/or Business Analyst to ensure all balance sheet
accounts are reconciled and pending items are reviewed and corrected monthly. Fiscal team will
be trained in understanding how their entries impact the balance sheet reconciliation.
Reconciliation and correction completed for financial audit FY24.

Responsible Party: Judy Arellano
Accounting Manager
603-352-2253

Anticipated Completion Date: 3/15/25

Finding 2024-002 Corrective Action Plan

The Accounting Manager will educate the Senior Management Team so that all departments are
aware of this finding and the steps to prevent its recurrence. The Accounting Manager will work
In conjunction with the Director of Finance and Community Based Programs Billing Specialist to
ensure all expenditures being charged to a grant are allowable based on Federal Cost Principles.
A document was created and will be used when a client is a recipient of goods or services that
fall under grant funding. The form will be completed, signed, and uploaded to Matrix and/or
QuickBase for tracking purposes.

Responsible Party: Judy Arellano
Accounting Manager
603-352-2253

Anticipated Completion Date: 4/30/25

312 Marlboro Street

PO Box 564

Keene, NH 03431

603-3S2-2253 • 800-541-4145

33 Arborway

Charlestown, NH 03603

603-828-3322

vvww.HC5servlces.org • info@hcsservice$.org

9 Vose Farm Road

Suite 110, Box 8
Peterborough, NH 03458

603-532-8353
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Transportation at HCS

Key Personnel

Name Job Title PTE Salary % Paid

from this

Contract

Amount Paid

from this

Contract

Charles Pratt Transportation Manager Yes 54,999.88 75% 41,249.91



CHARLES PRATT
SKILLS
Hands on, critical thinker with a proven track record of transforming underperforming businesses and
teams as an effective leader, capable of working closely with diverse groups of people to achieve
superior results in manufacturing operations. Experienced in multiple aspects of management and
human resource responsibilities including vetting, interviewing and hiring of new employees as well
as payroll management.

EXPERIENCE

Program Manager • Transportation Program, VNA at HCS • Keene, NH • September 2019- Present
Responsible for the daily operations of agency transportation programs, including the City Express public
transportation and paratransit services. Friendly Bus door to door service for seniors and Medical Express
service. Responsible for adherence to all Department of Transportation regulation and reporting, program
budgeting, and overseeing driver and dispatch staff. Attend community meetings and forums to
coordinate with other transportation entities and the public related to transportation issues.

SUPERVISOR • CONTINENTAL CABLE • HINSDALE, NH • JANUARY 2019 - JUNE 2019

Responsible for On Time Delivery, Scheduling of Machines & Employees in the Assembly area & in the
Machine shop. Accurate reporting & documentation of steps to ensure Quality Control measurements
during each step of assembling order, to adhere to government regulations for defense systems.
Providing department meetings as needed, and weekly Management reviews.

PLANT MANAGER • FORTRESS PACKAGING • FAIRFIELD, CA • OCTOBER 2016 -OCTOBER 2018

Instrumental in the start-up of a new production company. Managing the day to day operations, while
instructing and monitoring safety quality and on time performance. Recorded 2 years without injury or
returned sale while training an entirely new, unexperienced workforce to uphold a high level of
standards in support of perfect production quality. Experience loading and unloading trucks as well as
conducting facility tours with new potential accounts and performing routine, hands on maintenance of
new equipment.

PLANT MANAGER • MULTICELL PACKAGING • KUTZTOWN PA 19530 • OCTOBER 2010- MARCH 2015

Charged with changing the climate and culture of the facility. Developed and implemented strategies to
transform poorly performing production facility into a profitable one. Reduced set-up times, worked
closely with vendors to reduce inventory of raw materials, increasing profitability. Cross trained
employees resulting in a greater flexibility in the workforce.

PLANT SUPERINTENDENT • INNERPAC NE • KEENE NH 03446 • SEPTEMBER1997 - OCTOBER 2010

Responsible for the day to day operations of the manufacturing of the plant. Did scheduling of
machinery, personnel and ordering of raw materials. Oversaw the staff, participated in daily meetings
with the General Manager and customer service. Conducted weekly updates with floor personnel.
Coordinated with shipping on incoming and outgoing shipments. Learned how to run and setup all
machines.

EDUCATION
DIPLOMA • JUNE 1982 • KEENE HIGH SCHOOL



FORM NUMBER G-I (version 11/2021)

Subject: SFY 2026-2027 State Operating Match

GRANT AGREEMENT

The State of New Hampshire and the Grantee hereby
Mutually agree as follows:

GENERAL PROVISIONS

1.1. State Agency Name

NH Department of Transportation

1.2. State Agency Address

PC Box 483 & Hazen Dr. Concord, NH 03302-0483

1.3. Grantee Name

Tri-County Community Action Program. Inc.

1.4. Grantee Address

30 Exchange Street, Berlin, NH 03570-1911

1.5 Grantee Phone #

603-752-7001

1.6. Account Number

04-96-96-964010-2916-072-5

00575

1.7. Completion Date

June 30, 2027

1.8. Grant Limitation

$148,292

1.9. Grant Officer for State Agency

Frederick Butler, Public Transportation Administrator,
Bureau of Rail & Transit

1.10. State Agency Telephone Number

603-271-2565

If Grantee is a municipality or village district: "By signii
any public meeting requirement lor acceptance of thi

tig this form we certify that we have complied with
s grant, including if applicable RSA 31:95-b."

'"xmMJ)
1.12. Name & Title of Grantee Signer 1

Grantee Signature 2

N/A

Name & Title of Grantee Signor 2

N/A

1 Grantee Signature 3
N/A

Name & Title of Grantee Signor 3

N/A

1.13 State Agency Signature(s) 1.14. Name & Title of State Agency Signotfs)

Michelle Winters, Deputy Commissioner

1 .i5l^pproval by Attomey General (Form, Substance and Execution) (if G & C approval required)

/ Assistant Attorney General, On: 1 Cl IXf 125
1.16. Approval by Governor and Council (if applicable) j

By: On: |

2. SCOPE OF WORK: In exchange for grant funds provided by the State of New Hampshire, acting
through the Agency identified in block 1.1 (hereinafter referred to as "the State"), the Grantee identified in
block 1.3 (hereinafter referred to as "the Grantee"), shall perform that work identified and more particularly
described in the scope of work attached hereto as EXHIBIT B (the scope of work being hereinafter referred to
as "the Project").

Page 1 of 3
Contractor Initials

Date



3. AREA COVERED. Except as otherwise specifically provided for herein, the
Grantee shall pCTform the Project in, and with respect to, the State of New
Hanipshire. 9.2.

4. EFFECTIVE DATE: COMPLETION OF PR0.1ECT.

4.1. This Agreement, and all obligations of the parties hereunder, diall become
effective on the date on the date of i^provaJ of this Agreement by the Governor
and Council of the State of New Hampshire if tequired (block 1.16), or upon 9J.
signature by the State Agency as shown in block 1.14 ("die Effective Date")-

4.2. Exc^t as otherwise specifically provided herein, the Project, including all reports 9.4.
required by this Agreement, shall be completed in ITS entirety prior to the date in
block 1.7 (hereinafter referred to as "the Completion Date").

5. GRANT AMOUNT: LIMITATION ON AMOUNT: VOUCHERS;
PAYMENT.

S.I. The Grant Amount Is identified and more particularly described in EXHIBfr C, 9.5.
attached hereto.

52. The manner o£ and schedule of payment shall be as set forth in EXHIBIT C. 10.
5.3. In accordance with the provisions set foitii in EXtHBIT C, and in consideration

of the satisfactory performance of the Project, as determined by the State, and as
limited by subpamgraph 5.5 nf these general provisions, the State shall pay the
Grantee the Grant Amount. The Stale shall withhold from llie amount otherwise

payable to the Grantee under this subparagraph 5.3 those sums required, or
permitted, to be withheld pursuant to N.H. RSA 80:7 through 7-c.

5.4. The payment by the State of the Grant amount sliall be the only, and the complete
payment to the Grantee for all expenses, of whatever nature, incurred by the
Grantee in the perfoimance hereof, and shall be the only, and the complete, 11.
compensation to die Grantee tor the Project The State shall have no liabilities to 11.1.
the Grantee other than the Grant Amount.

5.5. Notwithstanding anything in ihis Agreement to the contrary, and notwithstanding 11,1.1
unexpected circumstances, in no event shall the total of all pajmients authorized, 11.1.2
or actually made, hereunder exceed the Grant hmitation set forth in block 1.8 of 11.1.3
these general provisions. 11.1.4

6. COMPLIANCE BY GRANTEE WHTI LAWS AND REGULATIONS. In 11.2.
connection with the perfomiance of the Project, the Grantee shall comply with all
statutes, laws regulations, and orders of federal, state, county, or mtmicipal 11.2.1
authorities which shall impose any obligations or duty upon die Grantee, including
the acquisition of any and all necessary permits and RSA 31-95-b.
RECORDS and ACCOUNTS.

Between the Effective Date and the date se\'en (7) years after the Completion
Date, unless otherwise required by the grant teims or the Agency, the Grantee 11.2.2
shall keep detailed accounts of all expenses incurred in connection with the
Project, including, but not limited to, costs of administration, (ran^itation,
insurance, telephone calls, and clerical materials and services. Such accounts
shall be supported by receipts, invoices, bills and other similar documents.
Between the Effective Date and the date seven (7) yeare after the Completion 112.3
Date, unless otlicrwisc required by the grant terms or the Agency pursuant to
subparagraph 7.1, at any time during the Grantee's normal business hours, and as 11.2.4
often as the State shall demand, the Grantee shall make available to the State all
records pertaining to matters covered by this Agreement. The Grantee shall 12.
permit the State to audit, examine, and r^jnodnce such rccordti, and to make audits 1ZI.
of all contracts, invoices, materials, payrolls, records of personnel, data (as that
term is hereinafter defined), and other information rrdating to all matters covered
by this Agreement. As used In this paragraph, "Grantee" includes all persons,
natural or fictional, affiliated with, controlled by, or ruider common ownership
with, the entity identified as the Grantee in block 1.3 of these provisions

«. PERSONNEL. 1Z2.

8.1. The Grantee shall, at its own expense, provide all personnel necessary to perform
the Project The Grantee warrants that all personnel engaged in the.PrcyecI shall
be qualified to perform such Project, and shall be properly licensed and authorized
to pcrfonn such Project under all applicable laws. 12.3.

8.2. The Granlee shall not hire, and it ̂ all not permit any subcontractor, subgrantcc,
or other person, firm or corporation with whom it is engaged in a combined effort
to perform the Project, to hire any person who has a contractual relationship with
tlie State, or who is a State oificer or employee, elected or appointed.

8 J. The Grant Officer shall be the representative of tlic State hereunder. In the event 12,4.
of any dispute hereunder. the interpretation of this Agreement by the Grant
Officer, and his/ber decision on any dispute, shall be final. 13.

9. DATA; RETENTION OF DATA; ACCESS.

9.1. As used in Ihis Agreement, the word "data" shall mean all informatioD and things
developed or obtained during the performance of, or acquired or developed by
reason of, this Agreement, including, but not limited to, all smdies, reports, files,
formulae, surveys, maps, charts, sound recordings, video recordings, pictorial
reproductions, drawings, analyses, graphic rcpresentabons,

7.

7.1.

7.2,

computer programs, computer piintonts, notes, letters, memoranda, paper, and
documents, all whether finished or nnfinisbcd.
Between the Effective Date and the Completion Date the Grantee shall grant to
the State, or any person designated by it, unrestricted access to all dat^-tbr
examination, duplication, publication, translation, .sale, disposal, or for any |
puipose whatsoever.
No data shall be subject to copyiigbt in the United Slates or any other country by
anyone other than the State.
On and after the Effective Date all data, and any property which has been received
from the State or purchased with funds provided for that purpose under this
Agreement, shall be the propeiQr of the State, and shall be returned to the State
upon demand or upon termination of this Agreement for any reason, whichever
shall fir^ occur.

The State, and anyone it shall designate, shall have umestrictcd audiorlty to
publish, disclose, chstribute and otherwise use, in whole or in part, all data.
CONDITIONAL NATURE OR AGREEMENT. Notwithstanding anyOiing in
this Agreement to the contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, arc contingent upon
the availabiiity or continued ap{Hopriation of hinds, and in no event shall the State
be liable for any payments hereunder in excess of such available or sppropriatcd
funds. In the event of a reduction or termination of those funds, the State shall
have the right to withhold payment until such funds become available, if ever, and
shall have the right to terminate this Agreement immerliately upon giving the
Grantee notice of such termination.

EVENT OF DEFAULT: REMEDIES,

Any one or more of the following acts or omissions of the Granlee shall constitute
an event of default hereunder (hereinafter refened to as "Events of Default"):
Failure to perform the Project satisfactorily or on schedule; or
Failure to submit any report required hereunder, or
Failure to maintain, or permit access to, the records required hereunder: ch-
Failure to perform any of the other covenants and conditions of this Agreement
Upon Ihe occurrence of any Event of Default the State may take any one, or more,
or all, of the lollovving actions:
Give the Grantee a written notice specifying the Event of Default and requiting it
10 be remedied within, in the absence of a greater or les.ser specification of time,
thirty (30) days ftxim the date of the notice; and if the Event of Default is not
timely remedied, terminate this Agreement, effective two (2) days aiier giving the
Grantee notice of temiination; and
Give Ihe Grantee a written notice specifying the Event of Default and suspend^ -
all payments to be made under this Agreement and ordering that the portion c'
Grant Amount which would otherwise accrue to the Grantee during the periuu
from the date of such notice until such lime as the State determines that the

Grantee has cured the Event of Default shall never be paid to the Orantcc; and
Set off trgainsi any other obligation the State may owe to the Orantcc any damages
the Slate suffers by reason of any Event of Default; and
Treat the agreement as breached and pursue any of its remedies at law or in equity,
or both.

TERMINATION.

In the event of any early termination of this Agreement for any reason other than
the completion of flic Prcqect, the Grantee shall deliver to the Grant Officer, not
later than fifteen (15) days after the date of tennination, a report (hereinafter
referred to as the "Termination Report") describing in detail ̂ 1 Project Work
performed, and the Grarrt Amount earned, to and including the date of temiination.
In tlie event of Temiination under paragraphs 10 or 12.4 of these general
provisiotis, the approval of such a Tennination Report by the State shall entitle
the Grantee to receive that portion of Ihe Grant amount earned to and including
the date of termination.

In the event of Termination under paragraphs 10 or 12.4 of these general
provisions, the approval of such a Termination Report by the State shall in no
event relieve the Grantee from any and all liability for damages sustained or
incurred by the State as a result of the Grantee's tneacb of its obligations
hereunder.

Notwithstanding anything in this Agreement to the contrary, either the State or.
except wliere notice default has been given to the Grantee hereunder, the Grantee,
may terminate this Agreement without cause upon thirty (30) days written notice.
CONFLICT OF INTEREST. No officer, member of employee of the Grantee,
and no representative, officer or employee of the State of New Hampshire or of
the governing body of the locality (m- localities in which the Project is to be
performed, ■wdio exercises any functions or responsibilities in the review or
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14.

IS.

16.

17.

17.1

17.1.1

17.1.2

approval ot'fbe undertaking or carrying out of such Project, shall participate in 17.2.
any decision relating to this Agreement which affects his or her personal interest
or the interest of any corporation, partnership, or association in which he or she
is directly or indirectly inleresletl, nor shall he or she have any personal or
pccnniarv interest, direct or indirect, in this Agreement or the proceeds thereof.
GRANTEE'^ RW.ATION TO THE STATE, In the pcrfottnancc of this
Agreement the Grantee, its employees, and any subcontractor or subgrantce of 18.
the Grantee are in all respects independent contractors, and are neither agents
nor employees of the State. Neither the Grantee nor any of its officers,
entployees, ̂enls, members, subcontractors orsubgramees, shall have authoitty
to bind the State nor are they entilled to any of the benefits, workmen's
compensation or emoluments provided by the State to its employees.
AS.SJGNMENT AND SUBCONTR.\CTS. [lie Grantee shall not assign, or 19.
Otherwise transfer any interest in this .Agreement without the prior written
consent of the State. None of the Project Work shall be .subcontracted or
subgranted by the Grantee other than as set forth in E-ihibit B without the prior
written consent of the Stale. 20.
INDEMNIFICATION. The Grantee shall defend, indemnity and hold
harmless the State, its olIicer.s and employees, from and againsi any and all
losses suffered by the State, its officers and empioyees. and any and all claims,
babilities or penalties asserted against the State, its officers and employees, by 21.
or on behalf of any person, on accoimt of, based on, resulting from, arising out
of for which may be claimed to arise out of) the acts or omissions of the Grantee
or .subcontractor, or subgrantce or other agent of the Grantee. Notwithstanding
the foregoing, nothing herein contuined shall be deemed to constitute a waiver
of the sovereign immunity of the State, which immunity is hereby reserved to
tbc State. This covenant shall survh'e the termination of this agreement. 22.
INSURANCE.

Ihe Grantee shall, at its own expense, obtain and maintain in force, or shall 23.
require any subcontractor, subgrantce or as.signee performing Projecl work to
obtain and maintain in force, both for the benefit of the State, the following
insurance:

Statutory workers' compensation and employees liability insurance for all 24.
employees engaged in the performance of the Project, and
General liability insurance against all claims of bodily injuries, death or property
damage, in amoimts not less than $1,000,000 per occunencc and 52,000.000
aggregate for bodily injury or death any one incident, and $500,000 for property
d^age in any one incident: and

The policies described in subparagtaph 17.1 ofthis paragraph shsill be the standard
form employed in the State of New Hampshire, issued by underwriters acceptable
to the State, and authorized to do business in the Stale of New Hampshire. Grantee
shall furnish to the Stale, certificates of insurance for all renewal(s) of insurance
required under this Agreement no later than ten (10) days prior to the expiration
date of each insurance policy.
WAIVER QF BREACIL No failure by the State to enforce any provisions
hereof after any Event of Default shall be deemed a waiver ofits rights with regard
to that Event, or any subsequent Event. No express waiver of any Event of Default
shall be deemed a waiver of any provisions hereof. No such failure of waiver
shall be deemed a waiver of the right of the State to enforce each and ail of the
provisions hereof upoti any further or other default on the part of the Grantee.
NOTICE. Any notice by a party hereto to the other party shall be deemed to have
been duly delivered or given at the time of mailing by certified mail, postage
prepaid, In a United States Post Office addressed to the parties at the addresses
first above given.
AMENDMENT. This Agreement may be amended, waived or discharged only
by an instrument in writing signed by the parties hereto and only after approval of
such amendment, waiver or discharge by the Govaiior and CuuihuI of the State
of New Hampshire, if required or by the signing State Agency.
CONSTRUCTION OF AGREEMENT AND TERMS. This Agreement shall
be construed in accordance with the law of the State of New Hampshire, and is
binding iqjon and inures to the benefit of the parties and their respective successors
and assignees. Ihe captions and contents of the "subject" blank are used only as
a matter of convenience, and are not to be considered a part of this Agreement or
to be used in delenuining the intend of the parties hereto.
THIRD PARTIES. The parties hereto do not intend to benefit any third parties
and this Agreement shall not be construed to confer any such benefit.
ENTIRE AGREEMENT. This Agrcemcm, which may be executed in a number
of counterparts, each of whicb shall be deemed an original, constitutes the entins
agreement and understanding between the parties, atid supersedes all prior
agreements and understandings relating hereto.
SPECIAL PROVISIONS. The additional or modifying provisions set forth in
Exhibit A hereto are incorporated as part of this agreement.
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501 (c)
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Key Personnel and Salaries
Resumes



Revised 6/19/2023

EXHIBIT A

SPECIAL PROVISIONS

There are no modifications, deletions, or additions to the General Provisions in Form G-1.



EXfflBIT B

SCOPE OF SERVICES

B. 1 Tri-County Community Action Program, Inc. (TCCAP), (hereinafter the "Grantee") shall
follow the terms and conditions applicable to State Operating Match ftmds, put forth
through the New Hampshire Department of Transportation, 7 Hazen Drive, Concord, NH
03302-0483 (hereinafter referred to as "Department"), as follows:

1.1 State Operating Match funds shall be used to provide a portion of the non-federal
funds required to match Federal Transit Administration (FTA) funds for the
operation of public transportation services provided by the Grantee, which are
further detailed on the Grantee's website.
%

1.2 State Operating Match funds will be provided by the State as shown in Exhibit C;
Budget.



EXfflBIT C

BUDGET

C. 1 The Grant Limitation, as defined in G-1, Section 1.8 of the Grant Agreement, are respective
of State Operating Match funds and is granted as follows:

State Operating Match FY2026 1 FY2027
Tri-County Community Action Program, Inc. $74,146 1 $74,146
Total Two-Year State Operating Match $148,292

1.1 Funds are contingent upon State appropriations for each year of the biennium.

C.2 Reimbursement of the State Operating Match should be requested through invoices
submitted to the State, no more than once a month, within the year of appropriation.

2.1 The final invoice for each year of appropriation shall be submitted to the State no later
than June 10^''.

C.3 The Grantee's submitted invoices shall indicate the month(s) for which the State Operating
Match is being applied and the amormt of Federal Transit Administration (FTA) fimds the
State Operating Match is leveraging, and the FTA grant program from which the Grantee
will draw down the FTA funds.

3.1 The Grantee shall use the Excel invoice template provided by the State for each
reimbursement request.



State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that TRl-COUNTY COMMUNITY

ACTION PROGRAM, INC. (TRI-COUNTY CAP) is a New Hampshire Nonprofit Corporation registered to transact business in

New Hampshire on May 18,1965.1 further certify that all fees and documents required by the Secretary of State's office have

been received and is in good standing as far as this office is concerned.

Business ID: 63020

Certificate Number; 0007142560

%
IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of tlie State of New Hampshire,

this 1st day of April A.D. 2025.

David M. Scanlan

Secretary of State



CERTIFICATE OF AUTHORITY

1. ft\fNvA7n . hereby certify that:
(Name of the elected Officer of the Corporation/LLC: cannot be contract signatory)

1.1 am a duly elected Clerk/Secretary/Officer of _Tri-County Community Action Program, lnc.(Tri-County
CAP) .

(Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on Uqm . 20 SiS , at which a quorum of the Directors/shareholders were present and voting.

^  (Date)

VOTED: That Jeanne Robillard. Randall Pilotte. Brenda Gaqne (may list more than one person)
(Name and Title of Contract Signatory)

Is duly authorized on behalf of Tri-County Community Action Program, INC. to enter into contracts or agreements
with the State

(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her Judgment be desirable or necessary to effect the purpose of this vote.

3. I hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. I further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein.

Dated: %l I 190^
signature i "
Name; Sandy Alonzo'
Title:

Othhy/
ature of Elected (gfficer y

Rev. 03/24/20



ACORD CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DO/YYYY)

06/18/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POL'C'ES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

" " IMPORTANT: If the certificate holder Is an ADDITIDNAL INSURED, the pDllcy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statement on
(hio rprttflcatft does not confer rtohts to the certificate holder In lieu of such endorsementjs).

PRODUCER

Cross Insurance-Manchester

1100 Elm Street

Manchester 03101

oojjtACT undsey Goodiich

(603)669-3218 (603)645-4331
nianch.certs@crossagency.com

iNSURER(S]AFFORDlNO COVERAGE NAIC#

INSURER A - Philadelphia Indemnity ins Co 18058

INSURED

TrI-County Community Action Program, Inc.

30 Exchange St

Berlin NH 03S70-1911

INSURER B • Granite State Health Care and Human Services Self-
INSURERC:

INSURER D:

INSURER £:

INSURER F

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED notwithstanding ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CEOTfIcATE MAYBE ISSUED W MAY PEOT^^^^
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CUIMS.

POLICY EXP
W5r
LTR

0

TYPE OF INSURANCE

COMMERCIAL GENERAL LIABBJTY

CLAIMS-MADE I X| OCCUR

GENL AGGREGATE LIMIT AWES PER:

^ PaiCV I I I _l LOO

AinOMOBlLE UASILITY

ATJYAl/rO

OWNED
At/TOSONLY
HRED
AUTOS ONLY

UMBRELLA UAB

EXCESS L1A0

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

X OCCUR

CLAIMS-MADE

DED X RETENTION 5
WORKERS COMPENSATION
AND EMPLOYERS' UASILITY y / n
any PROPRIETOR/PARTNER/EXECUTWH
OFFICER'MEMBER EXCLUDED?
{MandaiarY bi NN)
ff yes, descd^ urt^
OESCRIPnON OF OPERATIONS fcelQw

0

Tratrci
iliSEl

SOTir

ms.
POLICY NUMBER

PHPK2571941

PHPK2571943

PHUB870544

R01892HCHS20254)1 {3a.) NH

POUCY EFF

IMMIPP/YYYVI

07/01/2025

07/01/2025

07/01/2025

01/01/2025

(M«1/00/YYYYl

07/01/2026

07/01/2025

07/01/2026

01/01/2026

UMTS

EACH OCCURRENCE
OAMAfiE TO ftE.'jTEi)
PREMISES 16a acnirranal

MEO EXP (Any Qua ttrsM)

PERSONAL A ACV INJURY

GENERAL AGGREGATE

PRODUCTS ■ CDMP/0PA6e

COMBINED SINGLE UHIT
lEaaMimwl

BODILY INJURY {Perjwson)

BODILY INJURY (Per aaiawl)

PROPERTY DAMAGE
IPcf aeddenU

EACH OCCURRENCE

AGGREGATE

I statute.
I OTH-
Ier

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE

E.L. DISEASE - POLICY LLMIT

1,000.000

100,000

5,000

1,000,000

3,000,000

3.000,000

S 1,000,000

2,000,000

2,000.000

1,000,000

1,000,000

1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, AddlUonM Remertn Sclndult, m«y HeoBpched »mm »pte»le requIrKl)

CERTIFICATE HOLDER .

New Hampshire Department of Transportation Rail and Transit

PO Bex 483

7 Hazen Drive

Concord ^ C3302-0483
1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

an iORR-sn-iR ar.riRn cnRPORATlDN. All riahts reserved.

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD



NONPROFIT COVER SHEET

A. Entity Name: Tri-Count>' Community Action Program, Inc.

B. Entity's Contact Information:

For Records Requests (e.g., resumes of key personnel; audited financial statements);

Name / Phone / Email: 603-752-7001 tccapcontracts@tccap.org . _
OD'.WaV

responsible for Accuracy ji^d Completeness of information provided:
Title: Chief Executive Officer

Person responsible for Accuracy
Name: Jeanne R^hillmd
Signature:

C. List Board of Directors and Affiliations

Name (Identify anv additional fole(s) in
Parentheses')

E.g., John Doe (President)
Sandy Alonzo (Board Chair)
Brian Hof&nan (Interim Secretary)
Gabrielle Omalley
Melissa Mullen

John Bolton (Treasurer)
Linda Massimilla

Ruth Heintz (Vice Chair)

Erika Collins

Benoit Lamontagie

Affiliations

NAMINH

NH Legal Assistance Town of Bethlehem
: ZBA

■^^tehorse R.ecovery

D. List Key Personnel (Resumes must be available upon request to the person(s) listed in
section B or may be attached):

Annual SalaryName Role Amount Paid From

Jeanne Robillard CEO
Randall Pilotte CEO
BrendaGagne CPO

$132,000
$100,888
$90,480

This Contract

$0.00
$0.00
$0.00



DTSCLOSURE OF LEGAL ACTIVITIES lNVOL\TNGTHE STATE OF NEW
HAMPSHIRE OR ANOTHER GOVERNMENT ENTITY

E. Check one of the following:

[ X ] The entity is not currently or has not been party to any legal proceeding involving the
State of New Hampshire (or any agency or subdivision thereof) or any other state/federal
government entity before any adjudicative body in any jurisdiction OR

[ ] The entity is or has been party to one or more legal proceedings as set forth above.
Identify the jurisdiction, court or other adjudicative body, case number, and briefly
describe the nature of the proceeding (Attached extra sheet if necessary).

CHARITABLE TRUSTS UNIT COMPLIANCE CERTIFICATION

F. Check one of the following:

[X ] is registered and in good standing with the New Hampsliire Department of Justice
Charitable Trusts Unit (** see note below) or has submitted a complete application for
registration to the Charitable Trusts Unit and is awaiting a registration determination OR

[ ] is not required to register with the Charitable Trusts Unit because it is neither tax-exempt
under section 501(c)(3) of the Internal Revenue Code nor engages in charitable
solicitations in the State of New Hampshire OR

[ ] is exempt from registration with the Charitable Trusts Unit because it is a federal or state
government, agency, or subdivision or is a religious organization, an integrated auxiliary
of a religious organization, or is a convention or association of churches.

** Note: Attached screen shot from the DOJ Registered Charities List found at:

https:/7mm.nli.gov/files/uDlQad.s/doi/remote-docs/reuistered-charities.pdf



FINANCIAL DISCLOSURES

G. Check one the following:

[X ] The organization hired an outside fmn to audit its financial statements or to prepare
GAAP-compliant financial statements for its most recently completed fiscal year. If so,
please ensure that the financial statements and audit results are available to be requested
from the contact listed on Page 1 {audited fmancials may be attached) OR

[ ] The above does not apply, but the organization filed an IRS Form 990 or Form 990-EZ
for its most recently completed fiscal year. Please attach that IRS Form 990 or Form 990-
EZ to the submission. (Form 990 Schedule B is not required) OR

[ ] If neither of the above apply, complete the Income Statement and Balance Sheet below
with the following basic financial information from the organization's most recently
completed fiscal year:

1. INCOME STATEMENT

Revenue Expenses

Grants $

Donations \ $

Program

Services

Revenue

Interest & | $
Dividends ;

!

All other ! j
Revenue I

Total Revenue $

Compensation of
officers, directors,
and key personnel

Other salaries c6

wages

Payroll taxes &
employee benefits

Occupancy, rent,
utilities, and

insurance

Printing, |
publications, postage, i $
office supplies, and IT \

All other expenses

Total Expenses

S

s



2. BALANCE SHEET

Assets Liabilities

Cash & Equivalents $

Investments $

Real Estate (less any
depreciation)

$

Other Property &
Equipment (less any
depreciation)

$

Fledges, grants,
accounts receivable

$

All other assets $

Total Assets $

Accounts Payable
$

Loans Payable
$

All other liabilities $

Total Liabilities 1$
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Coiniaunity Action in Coos,
Carroll and Grafton Counties, In
69 Willard Street

Berlin, New Hampshire 03570
A.ttn; Fred Kill Jr, 6c Glenn Pw

Eastnian

Jentleinsn;

'r~J ycnr rascnt letter, requesting s of an
eozsTipticn lexter for tha f.bc.vs organisatior.

Itie to our records reterstior; prcgran, a copy of the oriclral
letter is not available.

Eovrever, records is this cffios indicate that s detsmdnstion
letter vr.is issued on March, 1955 +0 the above orrrardcatior;
ruling thai, they "cre eoc-rrt i'rcm Federal inccrje tar. under Sscticn
501( c ) (3) cf the Internal dovenus Code cf If'pt.

This rulinr rermins ir. ■;jfieot as long as there are no cha.nres in
their chsvracter, purpose, cr oietbod of cpcrsticn.

the forerclng iniorsat-icn i-.*ill serve ycur purp-rse,

very truly yours.

^  « '• P-A

WnidAK £. VIIIIA^i3
Edsurict Edrscror

Your employer identification number is 02026740i



Internal Revenue Service Department of the Treasury

District

Director

Tri-County Comtm.iriix.y Action
Prograsri. Incorpor-ated

30 Exchange Street
Berlin, NH 03570

10 MetroTech Center

625 Fulton Street

Brooklyn. NY 11201

D.te: JOH 3 0 1557

Person to Contact:

Patricia Holtb

Contact Telephone Number

(718) 488-2333
tilN: 0x-y2S74y4

Dear Sir or Madam:

Reference is made to your request for verification of the
tax exempt status of Tri-County Community Action Program,
Inccrp'orated,

A determination or ruling letter issued to an organization
granting exemption under the Internal Revenue Code remains in
effect until the tax exempt status has been terminated, revoked
or modified. ,

Our records indicate that exemption v;as granted as shown below.

Sincerely yours.

Patricia Holub

Manager, Customer
Service Unit

Mame of Organisation: Tri-County Cominunity Action
Program, Incorporated

Date of Exemption Letter: March 1966

SxeTTiP'tion granted pursuant to section 501(cl(3^) of the
Internal Revenue Code.

Foundation Classification iif applicable): Not a private
foundation as you are an organisation described in sections
50S(a)(l) and 170{b)(1)(A)(vi ) of the Internal Revenue Cods.
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INDEPENDENT AUDITORS' REPORT

To the Board of Directors of

Tri-County Community Action Program. Inc. and Affiliate

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying consolidated financial statements of Tri-County Community Action
Program, Inc. and Affiliate (New Hampshire nonprofit organizations), which comprise the consolidated
statements of financial position as of June 30, 2024 and 2023, the related consolidated statements of
functional expenses, and cash flows for the years then ended, the related statement of activities for the
year ended June 30,2024, and the related notes to the consolidated financial statements.

In our opinion, the consolidated financial statements present fairly, in all material respects, the financial
position of Tri-County Community Action Program, Inc. and Affiliate as of June 30, 2024, and the
changes in its net assets and its cash flows for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted In the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditors' Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of Tri-County Community Action
Program, Inc. and Affiliate and to meet our other ethical responsibilities, in accordance with the relevant
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with accounting principles generally accepted in the United States of
America, and for the design. Implementation, and maintenance of internal control relevant to the
preparation and fair presentation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether there
are conditions or events, considered in the aggregate, that raise substantial doubt about Tri-County
Community Action Program, Inc. and Affiliate's ability to continue as a going concern within one year
after the date that the consolidated financial statements are available to be issued.



Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditors'
report that includes our opinion. Reasonable assurance is a high level of assurance but Is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control, fylisstatements are considered material if there is
a substantial likelihood that, individually or in the aggregate, they would influence the Judgment made
by a reasonable user based on the consolidated financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

•  Exercise professional judgment and maintain professional skepticism throughout the audit.

•  Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to those
risks. Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the consolidated financial statements.

•  Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Tri-County Community Action Program, Inc. and Affiliate's
internal control. Accordingly, no such opinion is expressed.

•  Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
consolidated financial statements.

•  Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Tri-County Community Action Program, Inc. and Affiliate's
ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among ofrier matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.



Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements as
a whole. The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code
of Federal Regulations Part 200, Uniform Administative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, is presented for purposes of additional analysis and is not a required
part of the consolidated financial statements. Such information is the responsibility of management and
was derived from and relates directly to the underlying accounting and other records used to prepare the
consolidated financial statements. The information has been subjected to the auditing procedures applied
in the audit of the consolidated financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records used to prepare
the consolidated financial statements or to the consolidated financial statements themselves, and other
additional procedures in accordance vwth auditing standards generally accepted in the United States of
America. In our opinion, the schedule of expenditures of federal awards is fairly stated, in all material
respects, in relation to the consolidated financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance \with Government Auditing Standards, we have also issued our report dated November 13,
2024, on our consideration of Tri-County Community Action Program, lnc.'s intemal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is solely to describe the scope of our
testing of intemal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the effectiveness of Tri-County Community Action Program, lnc.'s intemal control
over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering Tri-County Community Action Program,
lnc.'s intemal control over financial reporting and compliance.

Report on Summarized Comparative information

We have previously audited Tri-County Community Action Program, Inc. and Affiliates' 2023 financial
statements, and we expressed an unmodified audit opinion on those audited financial statements in our
report dated November 13. 2023. In our opinion, the summarized comparative information presented
herein as of and for the year ended June 30, 2023, is consistent, in all material respects, with the
audited financial statements from which it has been derived.

North Conway, New Hampshire
November 13, 2024



TRI-COUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
JUNE 30. 2024 AND 2023

ASSETS

CURRENT ASSETS

Cash and cash equivalents
Restricted cash, Guardianship Services Program
Accounts receivable

Pledges receivable
Inventories

Prepaid expenses

Total current assets

2024

4,658,626
1,026,499
2,044,392
284,892

102,774

179.803

8.296,986

2023

$  4,400,730

1,313,655
2,024,546

192,212

123,409

138.888

8.193,440

PROPERTY

Property and equipment
Less accumulated depreciation

Property, net

NONCURRENT ASSETS

Right of use asset, operating
Restricted cash

Total noncurrent assets

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Current portion of long term debt
Current portion of right of use liability, operating
Accounts payable
Accrued compensated absences
Accrued salaries

Accrued expenses

Refundable advances

Other liabilities

Total current liabilities

NONCURRENT LIABILITIES

Right of use liability, operating, less current portion
Long term debt, net of current portion

Total liabilities

12,831,168

(6,994,869)

5,836,299

123,817

449,389

573,206

135,315

59,260

273,732

227,225

89,951

106,809

85,188

1,135,480

2,112,960

64,557
4,108,684

6,286,201

12,858,931

(6,522,499)

6,336,432

208,857

413,721

622,578

$  14,706,491 $ 15.152.450

139,961
86,219

456,444
249,777
90,948

95,772

403,239

1,342,462

2.864,822

122,638
4,296,550

7,284.010

NET ASSETS

Without donor restrictions

With donor restrictions

Total net assets

TOTAL LIABILITIES AND NET ASSETS

8,074,913

345,377

8,420,290

7,577,645

290.795

7.668.440

$  14,706.491 $ 15,152,450

See Notes to Consolidated Finandai Statements
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TRI-COUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

CONSOLIDATED STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2024

WITH PRIOR YEAR SUMMARIZED COMPARATIVE INFORMATION

Without Donor With Donor 2024 2023

Restrictions Restrictions Total Total

REVENUES AND OTHER SUPPORT

Grants and contracts $  17,113,827 $  263,021 $  17,376,848 $ 39,804,923

Program funding 1,054,639 - 1,054,639 1,131,923

Utility programs 1,680,558 - 1,680,558 1.468,145

in-kind contributions 422,563 - 422,563 479,251

Contributions 354,046 - 354,046 252,119

Fundraising 32,778 - 32.778 23,626

Rental income 889,403 - 889,403 867,061

Interest income 79,025 - 79,025 26,196

Gain on disposal of property 800 - 800 6,817

Other revenue 1,708 - 1.708 2.735

Total revenues and other support 21,629,347 263,021 21,892,368 44,052,796

NET ASSETS RELEASED FROM RESTRICTIONS 208,439 (208,439)

Total revenues, other support, and

net assets released from restrictions 21,837,786 54,582 21,892,368 44,052,796

FUNCTIONAL EXPENSES

Program Services:
Agency Fund 1,295,519 - 1,295,519 1,314,337

Head Start 3,171,577 - 3,171,577 3,107,886

Guardianship 601,621 - 601,621 651,255

Transportation 1,810,631 - 1,810,631 1,404,213

Volunteer 72,341 - 72,341 72,150

Carroll County Dental 585,935 - 585,935 679,379

Homeless 1,151,632 - 1,151,632 20,422,871

Energy and Community Development 9,943,891 - 9,943,891 13,099,599

Elder 1.287,154 - 1,287,154 1,276,827

Housing Services 212,242 - 212,242 212,979

Total program services 20,132,543 20,132,543 42,241,496

Supporting Activities:

General and administrative 1,204,546 - 1,204,546 1,236,580

Fundraising 3,429 - 3,429 3,315

Total supporting activities 1,207,975 1,207,975 1.239,895

Total functional expenses 21,340,518 21,340,518 43,481,391

CHANGE IN NET ASSETS 497,268 54,582 551,850 571,405

NET ASSETS, BEGINNING OF YEAR 7,577,645 290,795 7,868,440 7,297,035

NET ASSETS. END OF YEAR $  8,074,913 $  345,377 $  8,420,290 $  7,868,440

See Notes to Consolidated Financial Statements
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TRUCOUMTY COMUUMITY ACTIOW PROGRAM. INC. AMD AFHUATE

CONSOUDATED STATEMENT OF FUNCTIOftAL EXPENSES

FOB THE YEAR ENDED JUNE 30. 2024

Energy and
Carroll County Corranunr^ Housing General and

Aoancv Fund Hand Start Guardianshto Traneoortation Vc^qnteer Dantel Homslen Davelosment gidar Services Total Administrative Fundraisino Total

DIrecl Expvnsee
Payroll S 353,307 $  1.716.764 S  388.354 % 566.067 S 46.912 $ 261,594 %  362,333 $  1,484,816 $  562,713 $  56.068 5 5.898,926 5  560.294 S - S 6.459.220

PayroD taxes and boncftts 64.347 461.076 90.921 129.016 11,544 58.754 97,532 399.283 106.174 - 1.408,846 134343 1.543,489

Assistance to ctiefits . - - 589,597 - - 473,809 6.684,1)95 - 7.747.501 - - 7.747.S01

Consumabto supplies 7.083 195,969 7.904 378 37.999 14,267 514.916 310,482 807 1.098.767 28,194 - 1,126.981

Spaeo costs and rentals 2,575 243,766 44,948 9.102 6,003 - 94.093 213,546 66,983 - 680.988 98,010 779,598

Depreciation expanse 203,322 40.474 7,830 102.254 - 36.882 24.712 41,321 5,160 67.389 529.444 - - 529,444

In-Kind expanded - 216.562 - 56,778 2,160 - - • 147,065 ♦ 422.563 • - 422.563

ConsuUants and contraclora 60,692 20.159 3,040 29,600 688 139.596 24.099 356.410 9.062 - 64S.346 139,864 - 785.210

Utilises 176.497 31.490 28.022 15.426 1.776 11,783 31.649 47.311 28.112 26.848 397,893 12,544 - 410.437

Travel and meetings 13,460 129,946 9.683 47,652 79 12,238 7.142 18.517 18,830 495 258,034 27,287 • 285.321

Olhsr dtract program costs 61.007 36.716 2,053 13,556 803 703 4.012 24.538 7,044 35,106 185.638 65.624 3.429 254.591

Fiscal and adminisnatlve 32,897 100 8.829 1.424 164 8,408 3,175 33,847 1,378 2,310 92.532 86,720 - 179,252

Building and grounds m^enance 150,639 34.516 80 S,t}48 - 7,399 3,936 4.943 1.709 10.^3 219.462 - . 219A62

Intere^ oxpense 79,312 852 2.489 382 - 78 25 1.804 328 - 85.270 • - 85,270

Vehtde expense B.119 - - 124,527 - - 98 884)21 - - 220.765 - - 220.765

Insurance 65,864 10,481 797 3,013 1.S98 3,540 10,144 5.96S 3.859 105.881 37,551 - 143,432

Maintenance ot equtpmant ar>d rantM 12.350 42,704 6,596 6,971 236 4,644 606 2U1C 16.539 8.969 121,025 12,431 - 133,456

4.636 - 75 39 - 2.037 - 1.348 5.686 13.942 584 - 14,526

Total OlrsclfiKpensas 1,295,619 3,171,577 601.621 1.810.631 72,341 585,935 1,151,632 9,943.891 1.287,154 212,242 20.132,543 1,204.548 3,428 21.340,518

indire^ Expenses

1

1

1

130,828 305.710 63.254 117.621 7.218 61.486 64.809 334.790 118.850 - 1^104.546 (1.204.545) . .

Tolffl Dttmet A ituHr^ci expsneas % t.425.347 5  3,477.287 S  664.875 % 1.928,252 s 79.559 S 647.401 S  1.216.441 $ 10.278,881 S  1.406^)04 $  212,242 $ 21,337,069 S $ 3.429 $ 21.340,518

Sm NoIm to Consolidated FlnancUd StatementB
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TRI-COUNTY COMMUNrrV ACtlPM PRQGftAB. MC. AflO AFFlLlAtt-

GONSOUDATEO STAT£MEm' OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED JUNE SC. 2023

Energy errd

CarroR Ceunty Community Houalng Qanaral and

AoanevFund 9Mprdlpnfhtp Tranmoitadoft BftMM Homaresi Pjxpiwpisrrt S^rvicff TOMI AdmlnUtratlva Fundralslno Tolaf

0^««t Expeneea

Payf<rf[ $ 323.177 $  1.644.947 S  424.637 S 680,490 $  44,947 $ 422,973 $  767,036 6  1,380,748 % 564,893 $  56.049 $ 6.299,893 $  608.842 S _ % 6,908.735
Payrolt taxes and bantd^ 99.401 449.995 109,489 133,770 11.318 S7,^ 199,734 382,084 1t6,5U - 1,699,895 149,438 . 1,748,333
AasMaitce to events 775 - - 207,577 - . 18,962,956 10,442,285 - - 29,613,593 . 29.613,593
Consumabta supptos 7,038 218,956 6.679 8,279 356 55.076 33,428 431,354 321.162 1,396 1,063.724 25.669 . 1.109.623
Space costs and rentats 12,646 223,207 46,839 21.512 6.478 - 99,995 150.500 72.300 - 633.477 130,652 . 764,129
Depreciation expanse 204.391 41,736 2,000 102.254 41,903 18,553 4Z626 7.110 67,389 527,962 - _ 527,962

exper>dad
- 219,362 24,948 - - 128.764 - 106,177 - 479,261 . _ 479.251

Coraultants end contraotofs 55,409 13,666 6,228 23,620 - 19,766 132.557 12 12.704 . 263,984 31,049 . 295,033
Udllifls 228,071 29,700 23.217 18,069 1.692 11,819 30,814 45,326 25,978 30.465 445,051 5,226 . 450,277
Travel and meallngs 751 83,760 8.152 36.208 392 2.635 15,195 24.004 15,328 125 195,550 20,687 . 216,237
Odier (ftrect program costs 9,862 51,628 1,278 7,988 429 1,550 7,088 34,790 6,788 38.315 157,716 84,852 3,318 245.883
Rsecd and aifrnlnlBtfative 6.024 264 15.594 294 39 6,239 5,125 24,030 1,744 3,100 84,463 124,873 . 189,126
BuHdlng and grounds rnaintenanca 156,544 94,147 58 13,630 - 6,548 4,875 576 17.874 7,010 393,262 _ 303.262
Interest expense 84.491 1,668 663 247 76 - 116 1,914 537 - 89,732 . - 69,732
Valtide axpansa 5,166 - - 110,020 - . 110,333 . 225,539 > . 225.530

Insumnce 56,280 8.422 663 3,755 1,598 1,619 8A34 6,299 . 3.15S 90.225 38.816 . 129,141
tteinlenance of aqufpment and rantal 53,270 20,416 5.738 9,375 4,925 5,919 17.182 18,137 6.291 7.879 148,132 16,131 . 164,263
Fixed fees 11.021 10 - 177 - 1.722 19 4.561 2.427 100 20.057 215 . 20,272

fofal Diroct expenses 1,314,337 3,107386 651,255 1,404,213 72,160 579,379 20,422,871 13,099.599 1,276,827 212,979 42,241.498 1,236,580 3,315 43,481,391

indirect Expenses

Indirect costa 133,132 299,448 69.805 119,466 6.841 71.557 137.310 275,680 123,351 . 1.236.580 <1,236,580} .

Tofe/ (Nrec^ A fndiirecr expenses 1,447.469 S  3.407.334 $  721.060 t 1.523.669 S  78.991 !, 750.936 S 20.560,181 $ 13.375,279 $ 1,400,178 $  212,979 5 43,478.075 $ $ 3.315 $ 43,481.391

Sea Notes to ConeolMated Ftnanctal Statements
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TRI.COUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

CONSOLIDATED STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED JUNE 30. 2024 AND 2023

CASH FLOWS FROM OPERATING ACTIVITIES

Change in net assets
Adjustments to reconcile change In net assets to
net cash provided by operating activities:

Depreciation
Gain on disposal of property

(Increase) decrease In assets:

Accounts receivable

Pledges receivable
Inventories

Prepaid expenses
Increase (decrease) in liabilities:

Accounts payable
Accrued compensated absences
Accrued salaries

Accrued expenses
Refundable advances

Other liabilities

NET CASH PROVIDED BY OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES

Proceeds from disposal of property
Purchases of property and equipment

NET CASH USED IN INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES

Repayment on long-term debt

NET CASH USED IN FINANCING ACTIVITIES

NET INCREASE IN CASH AND RESTRICTED CASH

CASH AND RESTRICTED CASH, BEGINNING OF YEAR

CASH AND RESTRICTED CASH, END OF YEAR

SUPPLEMENTAL DISCLOSURE OF CASH FLOW

INFORMATION:

Cash paid during the year for:

Interest

2024

$  551,850

529,444

(800)

(19,846)
(92,680)
20,635

(40,915)

(182,712)
(22,552)

(997)
11,037

(318,051)
(206,982)

227,431

800

(30,198)

(29,398)

(191.625)

(191,625)

6,408

6,128,106

2023

$  571,405

527,962

(6.817)

(217,272)
(23,016)
(63,650)

(77)

193,971

21,435

9,241

(21,643)
(42,969)
257,056

1,205,626

8,091

(161,013)

(152,922)

(139,920)

(139.920)

912,784

5,215,322

$  6,134,514 $ 6.128.106

84,383 88,845

See Notes to Consolidated Financial Statements
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TRI.CQUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2024 AND 2023

N0TE1. ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization and Principles of Consolidation

The consolidated financial statements Include the accounts of Tri-County
Community Action Program, Inc. and its affiliate. Cornerstone Housing North, Inc.
The two organizations are consolidated because Tri-County Community Action
Program, Inc. controls 100% of the voting power of Cornerstone Housing North, Inc.
All significant Intercompany Items and transactions have been eliminated from the
basic financial statements. TrI-County Community Action Program, Inc. (the
Organization) Is a New Hampshire non-profit corporation that operates a wide
variety of community service programs which are funded primarily through grants or
contracts from various federal, state, and local agencies. Cornerstone Housing
North, Inc. (Comerstone) Is a New Hampshire nonprofit corporation that was
incorporated under the laws of the State of New Hampshire for the acquisition,
construction, and operation of community-based housing for the elderly.

Nature of activities

The Organization's programs consist of the following:

AqencY
Tri-County CAP Administration provides central program management
support and oversight to the Organization's many individual programs.
This includes planning and budget development, bookkeeping and
accounting, payroll and HR services, legal and audit services, IT support,
management support, financial support and central policy development.

Tri-County CAP Administration is the liaison between Tri-County
Community Action Program, Inc.'s, Board of Directors and its programs,
ensuring that programs comply with agreements made by the Board to
funding sources and vendors.

Other responsibilities Include the management and allocation of funding
received through a Community Services Block Grant, as well as
management of the Organization's real estate property.

Head Start

Head Start provides comprehensive services to low-income children and
their families. Head Start supports children's growth and development In a
positive learning environment through a variety of activities as well as
providing services, which include in addition to early learning, health and
family well-being. All children receive health and development screenings,
nutritious meals, oral health and mental health support. Parents and
families are supported in achieving their own goals, such as housing
stability, continued education, and financial stability.



TRI.COUNTY COMMUNITY ACTION PROGRAM INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2024 AND 2023

Programs support and strengthen parent-child relationships as their child's
primary educator. Head Start staff work as partners with parents to identify
and provide individualized activities that support their child's growth and
development.

Tri-County Community Action Head Start serves approximately 250
children in Carroll, Coos & Grafton counties in 9 locations with 13 center-
based classrooms and 1 home-based option.

Guardianship

The Organization's Guardianship program provides advocacy and guardian
services for the vulnerable population of New Hampshire residents
(developmentally disabled, chronically mentally ill, traumatic brain injury,
and the elderly suffering from Alzheimer's, dementia, and multiple medical
issues) who need a guardian and who have no family member or friend
willing, able, or suitable to serve in that capacity. This program serves over
400 individuals. Additional services include, conservatorship,
representative payee-ship, federal fiduciary services, benefit management
services and private probate accounting services.

Transportation

The Organization's transit program provides various transportation
services: public bus routes, door-to-door service by request, long distance
medical travel to medical facilities outside our regular service area, and
special Wps for the elderly to go shopping and enjoy other activities that
are located outside the regular service area. The Organization's fleet of 14
wheelchair accessible vehicles offers transportation options to the elderly
and disabled, as well as to the general public.

Volunteer

The Coos County Retired & Senior Volunteers Program (RSVP) maintains
a minimum group of 208 volunteers, ages 55 and older, of which 50
actively served during the last reporting period. These volunteers share
their skills, life experiences, and time with over 60 local non-profit and
public agencies throughout Coos County that depend on volunteer
assistance to meet the needs of their constituents. Our volunteers donate
over 15,000 hours yearly.
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TRI-COUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2024 AND 2023

Carroll County Dental

Tamworth Dental Center (the Center) offers state of the art quality oral
healthcare to uninsured families and Individuals. The Center offers a full

array of services Including preventative, restorative, and oral surgery. The
Center accepts most dental insurances, state insurances, and offers a
sliding fee scale based on income ratio to federal poverty guidelines. The
school-based project of the Center has undergone modifications necessary
due to the pandemic. 9 outreach schools within the vicinity of the Center
will be made. Education, treatments, and referrals will be made available.

Homeless

Homeless services include an outreach intervention and prevention project
that strives to prevent individuals and families from becoming homeless,
and assists the already homeless in securing safe, affordable housing. The
Organization provides temporary shelter space for homeless clients.

The Organization also provides some housing rehabilitation services to
help preserve older housing stock.

Energy Assistance and Outreach

Energy Assistance Services provide fuel and electric assistance through
direct pay to vendors or a discount on the client's bill. Community Contact
sites allow local participants access to energy assistance programs and
other emergency services. The offices provide information to the
Organization's clients about other programs offered, as well as other
programs available through other organizations in the community.

Low-Income Weatherization

The NH weatherization program helps low-income families, elderly,
disabled, small children and individuals lower their home energy costs;
increase their health, safety, and comfort; and Improve the quality of living
while improving housing stock in communities around the state utilizing
energy cost saving, health and safety and carbon lowering measures. The
NH Weatherization Assistance Program also creates local NH jobs.

Elder

The Organization's elder program provides senior meals In 4 community
dining sites, home delivered meals (Meals on Wheels) to the frail and
homebound elderly, and senior nutrition education and related
programming. The Coos County ServiceLink Aging & Disability Resource
Center assists with person-centered counseling. Medicare counseling,
Medicaid assistance, long-term care counseling services, and caregiver
supports.

11



TRI-CQUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2024 AND 2023

Housing Services

Cornerstone Housing North, Inc. (Cornerstone) is subject to a Project
Rental Assistance Contract (PRAC) with the United States Department of
Housing and Urban Development (HUD), and a significant portion of their
rental income Is received from HUD.

Cornerstone includes a 12-unit apartment complex in Berlin, New
Hampshire for the elderly. This operates under Section 202 of the National
Housing Act and is regulated by HUD with respect to the rental charges
and operating methods.

Cornerstone has a Section 202 Capital Advance. Under guidelines
established by the U.S. Office of Management and Budget Uniform
Guidance, Title 2 U.S. Code of Federal Regulations (CFR) part 200,
Uniform Administrative Requirements, Cost Principles and Audit
Requirements for Federal Awards, the Section 202 Capital Advance is
considered to be a major program. A separate audit is performed as It
relates to Cornerstone's compliance with its major federal program in
accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the
United States and the audit requirements of Title 2 of U.S. Code of Federal
Regulations part 200, Uniform Administrative Requirements, Cost
Principles and Audit Requirements of Federal Awards (Uniform Guidance).
An unmodified opinion was issued.

Method of accounting

The consolidated financial statements of Tri-County Community Action Prograrn,
Inc. and affiliate have been prepared utilizing the accrual basis of accounting in
accordance with accounting principles generally accepted in the United States of
America, as promulgated by the Financial Accounting Standards Board (FASB)
Accounting Standards Codification (ASC). Under this basis, revenue, other than
contributions, and expenses are reported when incurred without regard to the date
of receipt or payment of cash.

Basis of presentation

The financial statements of the Organization have been prepared in accordance
with U.S. generally accepted accounting principles (US GAAP), which require the
Organization to report information regarding its financial position and activities
according to the following net asset classifications:
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TRI-COUNTY COMMUNITY ACTION PROGRAM- INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2024 AND 2023

Net assets without donor restrictions include net assets that are not
subject to any donor-imposed restrictions and may be expended for
any purpose In performing the primary objectives of the Organization.
These net assets may be used at the discretion of the Organization's
management and board of directors.

Net assets with donor restrictions include net assets subject to
stipulations imposed by donors and grantors. Some donor restrictions
are temporary in nature; those restrictions will be met by actions of the
Organization or by passage of time. Other donor restrictions are
perpetual in nature, whereby the donor has stipulated the funds be
maintained in perpetuity.

The Organization has net assets with donor restrictions of $345,377 and $290,795
at June 30, 2024 and 2023, respectively. See Note 12.

Contributions

Contributions received are recorded as net assets without donor restrictions or net
assets with donor restrictions, depending on the existence and/or nature of any
donor-imposed restrictions. Support that is restricted is reported as an increase in
net assets without donor restrictions if the restriction expires in the reporting period
in which the contribution is recognized. All other donor restricted contributions are
reported as net assets with donor restrictions, depending on the nature of the
restriction, When a restriction expires (that is, when a stipulated time restriction
ends or purpose restriction is accomplished), net assets with donor restrictions are
reclassified to net assets without donor restrictions and reported in the statement of
activities as net assets released from restrictions.

Accounts Receivable

Accounts receivable are stated at the amount management expects to collect from
balances outstanding at year-end. Most of the receivables are amounts due from
federal and state awarding agencies and are based on reimbursement for
expenditures made under specific grants or contracts. Past due receivables are
written off at managements discretion using the direct write off method; this is not
considered a departure from accounting principles generally accepted in the United
States because the effects of the direct write off method approximate those of the
allowance method. Management selects accounts to be written off after analyzing
past payment history, the age of the accounts receivable, and collection rates for
receivables with similar characteristics, such as length of time outstanding. This is
the basis to determine expected credit losses for receivables. The Organization
believes that the composition of receivables at year-end is consistent \Arith historical
conditions. The Organization does not charge interest on outstanding accounts
receivable.
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TRUCQUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2024 AND 2023

Property and Depreciation

Acquisitions of buildings, equipment, and improvements in excess of $5,000 and all
expenditures for repairs, maintenance, and betterments that materially prolong the
useful lives of assets are capitalized. Buildings, equipment, and improvements are
stated at cost less accumulated depreciation. Depreciation is provided using the
straight-line method over the estimated useful lives of the related assets.

Depreciation expense related to assets used solely by an individual program is
charged directly to the related program. Depreciation expense for assets used by
more than one program is charged to the program based upon a square footage or
other similar allocation.

Depreciation expense related to administrative assets is included in the indirect cost
pool and charged to the programs in accordance with the indirect cost plan.
Maintenance and repairs that do not materially prolong the useful lives of assets are
charged to expense as incurred.

Estimated useful lives are as follows;

Buildings and improvements 20 to 40 years
Vehicles 5 to 8,5 years
Furniture and equipment 5 to 15 years

Client Rents and HUD Rent Subsidy
Comerstone Housing North, Inc.'s rents are approved on an annual basis by the
Department of Housing and Urban Development. Rental increases are prohibited
without such approval. The clients are charged rent equal to 30% of their income
less adjustments allowed by the Department of Housing and Urban Development,
Rent subsidies are received from the Department of Housing and Urban
Development for the difference between the allowed rents and the amounts
received from the clients.

Refundable Advances

Grants received in advance are recorded as refundable advances and recognized
as revenue in the period in which the related services or expenditures are
performed or incurred. Funds received in advance of grantor conditions being met
aggregated $85,188 and $403,239 as of June 30, 2024 and 2023, respectively.
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TRI-COUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2024 AND 2023

Nonprofit tax status

The Organization is a not-for-profit, Section 501{c){3) organization in accordance
with the Internal Revenue Code. It has been classified as an organization that is not
a private foundation under the Internal Revenue Code and qualifies for a charitable
contribution deduction for donors. The Organization files information returns in the
United States. The Organization's Federal Form 990 (Return of Organization
Exempt from Income Tax), Is subject to examination by the IRS, generally for three
years after it is filed.

The Organization follows FASB ASC 740, Accounting for Income Taxes, which
clarifies the accounting for uncertainty in income taxes and prescribes a recognition
threshold and measurement attribute for financial statement recognition and
measurement of tax positions taken or expected to be taken in a tax return.
Management does not believe they have taken uncertain tax positions, therefore, a
liability for income taxes associated with uncertain tax positions has not been
recognized.

Comerstone Housing North, Inc. is exempt from income taxes under Section
501(c)(3) of the Internal Revenue Code. The Intemal Revenue Service has
determined the Oiganization to be other than a private foundation within the
meaning of Section 509(a).

Retirement plan

The Organization maintains a tax-sheltered annuity plan under the provisions of
Section 403(b) of the Internal Revenue Code. All employees are eligible to
contribute to ttie plan beginning on the date they are employed. Each employee
may elect salary reduction agreement contributions in accordance with limits
allowed in the Internal Revenue Code. Employer contributions are at the
Organization's annual discretion. In January 2013, employer contribution payments
ceased, therefore as of June 30, 2024 and 2023, there were no discretionary
contributions recorded. Further information can be obtained from the Organization's
403(b) audited financial statements.

Donated services and goods

Contributions of donated services that create or enhance non-financial assets or
that require specialized skills and would typically need to be purchased if not
provided by donation are recorded at their fair values in the period received.

Contributed noncash assets are recorded at fair value at the date of donation. If
donors stipulate how long the assets must be used, the contributions are recorded
as net assets with donor restrictions. In the absence of such stipulations,
contributions of noncash assets are recorded as net assets without donor
restrictions.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2024 AND 2023

Donated property and equipment

Donations of property and equipment are recorded as support at their estimated fair
vaiue at tiie date of donation. Such donations are reported as net assets without
donor restrictions unless the donor has restricted the donated asset to a specific
purpose. Assets donated with explicit restrictions regarding their use and
contributions of cash that must be used to acquire property and equipment are
reported as net assets with donor restrictions. Absent donor stipulations regarding
how long those donated assets must be maintained, the Organization reports
expirations of donor restrictions when the donated or acquired assets are placed in
service as instructed by the donor. The Organization reclassifies net assets with
donor restrictions to net assets without donor restrictions at that time.

Promises to Give

Conditional promises to give are not recognized in the financial statements until the
conditions are substantially met. Unconditional promises to give that are expected
to be coliected within one year are recorded at the net realizable value.
Unconditional promises to give that are expected to be collected in more than one
year are recorded at fair value, which is measured as the present value of their
future cash flows. The discounts on those amounts are computed using risk-
adjusted interest rates applicable to the years in which the promises are received.
Amortization of the discounts is included in contribution revenue, In the absence of
donor stipulations to the contrary, promises with payments due in future periods are
restricted to use after the due date. Promises that remain uncollected more than
one year after their due dates are written off unless the donors indicate that
payment is merely postponed. When a restriction expires, net assets with donor
restrictions are reclassified to net assets without donor restrictions. There were no
unconditional promises to give that are expected to be collected in more than one
year at June 30, 2024 and 2023.

As of June 30, 2024 and 2023, there were promises to give that were absent of
donor stipulations, but restricted in regards to timing, and therefore classified as net
assets with donor restrictions in the amount of $284,892 and $192,212,
respectively. This amount is included in contributions in the Consolidated
Statement of Activities.

Use of estimates

The presentation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosures of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenue and expenses during the reporting
period. Accordingly, actual results could differ from those estimates.
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TRI-CQUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFiLiATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2024 AND 2023

Fair Value of Financial Instruments

Accounting Standards Codification No. 825 (ASC 825), Disclosures of Fair Value of
Financial instruments, requires the Organization to disclose fair values of its
financial instruments. The carrying amount of the Organization's financial
instruments which consists of cash, accounts receivable, deposits and accounts
payable, approximate fair value because of the short-term maturity of those
instruments.

Functional allocation of expenses

The costs of providing the various programs and other activities have been
summarized on a functional basis in the statement of activities. Accordingly, certain
costs have been allocated among the program services and supporting activities
benefited.

Program salaries and related expenses are allocated to the

various programs and supporting services based on actual or
estimated time employees spend on each function as reported on a
timesheet.

Workers Compensation expenses are charged to each program
based upon the classification of each employee and allocated to the
various program based upon the time employees spend on each
function as noted above.

Paid Leave is charged to a leave pool and is allocated to each
program as a percentage of total salaries.

Fringe Benefits are charged to a Fringe Benefit Pool. These
expenses include employer payroll taxes, pension expenses, health
and dental insurance and unemployment compensation. The pool is
allocated to each program based upon a percentage of salaries.

Depreciation expense is allocated to each program based upon
specific assets used by the program and is reported as depreciation
expense on the statements of functional expenses.

Other occupancy expenses are applicable to assets which are
used by multiple programs. Buildings are primarily diarged to the
benefiting program based upon an analysis of square footage. Costs
related to a building include depreciation, insurance, utilities, building
maintenance, etc. These costs are reported as space costs on the
statemente of functional expenses.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30.2024 AND 2023

Insurance: automobile insurance is allocated to programs based on
vehicle usage; building liability insurance is allocated to programs
based on square footage of the buildings; and insurance for furniture
and equipment is allocated to programs using the book basis of the
insured assets.

The remaining shared expenses are charged to an Indirect Cost
Pool and are allocated to each program based upon a percentage of
program expenses. The expenses include items such as
administrative salaries, general liability insurance, administrative
travel, professional fees, and other expenses which cannot be
specifically identified and charged to a program.

The Organization submits an indirect cost rate proposal for the paid leave, fringe
benefits and other indirect costs to the U.S. Department of Health and Human
Services.

Advertising policy

The Organization uses advertising to inform the community about the programs it
offers and the availability of services. Advertising is expensed as incurred. The total
cost of advertising for the years ended June 30, 2024 and 2023 was $16,164 and
$20,143, respectively.

Debt issuance Costs

During the year ended June 30, 2019, the Organization retrospectively adopted the
provisions of the FASB Accounting Standards Update (ASU) No. 2015-03,
"Simplifying the Presentation of Debt Issuance Costs." The ASU is limited to
simplifying the presentation of debt issuance costs, and the recognition and
measurement guidance for debt issuance costs is not affected by the ASU.
Amortization expense of $887 has been included with interest expense in the
consolidated statements of functional expenses for both 2024 and 2023.

Revenue Recognition Policy

The Organization derives revenue primarily from grants, contracts, and
contributions. Grants are recognized as revenue upon receipt. Revenue from
contracts is recognized when the service has been performed. Contributions are
recognized as revenue when the donor makes a pledge to give that is, in
substance, an unconditional promise. Contributions are recorded as with donor
restrictions or without donor restrictions.
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FOR THE YEARS ENDED JUNE 30. 2024 AND 2023

Cornerstone derives revenues from the rental of apartment units. Revenues are
recognized as income, monthly, when rents become due and control of the apartment
unit is transferred to the lessees. The individual leases are for a term of one year and
are cancelable by the tenants. Control of the leased units is transferred to the lessee
in an amount that reflects the consideration Cornerstone expects to be entitled to in
exchange for the leased units. The cost incumed to obtain a lease will be expensed
as Incurred.

New Accounting Pronouncement

At July 1, 2023, the Organization adopted FASB ASU 2016-13, Financial
Instruments—Credit Losses (Topic 326): Measurement of Credit Losses on
Financial Instruments, as amended, which modifies the measurement of expected
credit losses on certain financial instruments. The Organization adopted this new
guidance utilizing the modified retrospective transition method. The adoption of this
Standard did not have a material impact on the Organization's financial statements
but did change how the allowance for credit losses is determined.

NOTE 2. LIQUIDITY AND AVAILABILITY

The following represents the Organization's financial assets as of June 30, 2024
and 2023:

Financial assets at year end:
Cash and cash equivalents, undesignated
Restricted cash, Guardianship Services Program
Accounts receivable

Pledges receivable
Restricted cash

Total financial assets

Less amounts not available to be used

within one year:
Net assets with donor restrictions

Restricted cash, Guardianship Services Program
Restricted cash

Less net assets with time restrictions to be

met in less than a year

Amounts not available within one year

Financial assets available to meet general
expenditures over the next twelve months

2024

$  4,658,626
1,026,499
2,044,392
284,892
449.389

8.463.798

345,377
1,026,499
449,389

{310.9481

1.510.317

2023

4,400,730
1,313,655
2,024,546
192,212
413.721

8.344.864

290,795
1,313,655
413,721

{254.5371

1.763.634

$  6.953.481 $ 6.581.230
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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it is the Organization's goal to maintain financial assets to meet 60 days of
operating expenses which approximates $3,352,000 and $6,982,000 at June 30,
2024 and 2023, respectively.

NOTES. CASH AND CASH EQUIVALENTS

Cash and cash equivalents consist of cash on hand, funds on deposit with financial
institutions, and investments with original maturities of three months or less. At
year end and throughout the year, the Organization's cash balances were
deposited with multiple financial institutions. The balances are insured by the
Federal Deposit insurance Corporation (FDIC) for each financial institution up to
$250,000. Cash balances may exceed the insured limits at times throughout the
year.

The following table provides a reconciliation of cash and restricted cash reported
within the statements of financial position that sum to the total in the statements of
cash flows as of June 30:

2024 2023

Cash, operations
Restricted cash, current
Restricted cash, long term

Total cash and restricted cash

$ 4,658,626
1,026,499

449.389

4,400,730

1,313,655
413.721

$  6.134.514 $ 6.128.106

Cash Restrictions

The Organization was required to maintain a deposit account with a bank as part of
the loan security agreement disclosed at Note 7. It was required to maintain a
balance of $19,968 in the account, which was restricted from withdrawal except to
make payments of debt service or as approved by the U.S. Department of
Agriculture.

Amounts withdrawn to make payments of debt service were required to be
replenished with monthly deposits until the maximum required deposit balance was
achieved. As the note payable was paid off during the year ended June 30, 2024,
there was no balance at June 30, 2024. The balance at June 30, 2023 was
$20,079 and is included in restricted cash in the Consolidated Statements of
Financial Position for the year ended June 30, 2023. The Organization made ail of
their scheduled deposits for the years ended June 30, 2024 and 2023.
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The Organization is required to maintain a deposit account with another bank as
part of a bond issue (see bond payable in Note 7). The required balance in the
account is $173,817 and is equal to 12 monthly payments. The balance as of June
30, 2024 and 2023 was $174,841, and the Organization was in compliance with this
requirement. These amounts are included in restricted cash in the Consolidated
Statements of Financial Position.

The Organization maintains a deposit account on behalf of clients who participate in
the Guardianship Services Program. The balance in the account is restricted for
use on behalf of these clients and an offsetting liability is reported on the financial
statements as other current liabilities. The total current liability related to this
restriction at June 30, 2024 and 2023 was $1,026,499 and $1,313,655,
respectively. These amounts are included in other liabilities on the Statements of
Financial Position. The total restricted cash within this account at June 30, 2024

and 2023 was $1,026,499 and $1,313,655, respectively, and is included in the
restricted cash. Guardianship Services Program balance on the Consolidated
Statements of Financial Position.

Certain cash accounts related to Cornerstone Housing North, Inc. are restricted for
certain uses in the Organization under rules and regulations prescribed by the
Department of Housing and Urban Development. The total amount restricted at
June 30, 2024 and 2023 was $274,548 and $218,801, respectively. See Note 14.

NOTE 4. INVENTORY

In 2024 and 2023, inventory included weatherization materials which had been
purchased in bulk. These items are valued at the most recent cost. A physical
inventory is taken annually. Cost is determined using the first-in, first-out (FIFO)
method. Inventory at June 30, 2024 and 2023 consists of weatherization materials,
totaling $102,774 and $123,409, respectively.

NOTES. PROPERTY

Property consists of the following at June 30, 2024:

Capitalized Accumulated Net
Cost Depreciation Book Value

Building
Equipment
Construction in progress
Land

$ 10,149,618 $ 5,137,508 $ 5,012,110
2,262,710 1,857,361 405,349

418.840 418.840

$ 12.831.168 $ 6.994.869 $ 5.836.299
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Property consists of the following at June 30, 2023:

Capitalized Accumulated Net
Cost Depreciation Book Value

Building
Equipment
Construction in progress
Land

$ 10,119,418
2,278,559

42,114

418.840

$ 4,630,469
1,892,030

$ 5,488,949

386,529
42,114

418.840

$ 12.858.931 $ 6.522.499 $ 6.336.432

The Organization has use of computers and equipment which are the property of
state and federal agencies under grant agreements. The equipment, whose book
value is immaterial to the financial statements, is not included in the Organization's
property and equipment totals.

Depreciation expense for the years ended June 30, 2024 and 2023 totaled
$529,444 and $527,962, respectively.

NOTE 6. ACCRUED COMPENSATED ABSENCES
For the years ending June 30,2024 and 2023, employees of the Organization were
eligible to accrue vacation for a maximum of 160 hours. At June 30, 2024 and
2023, the Organization had accrued a liability for future annual leave time that its
employees had eamed and vested in the amount of $227,225 and $249,777,
respectively.

NOTE 7. LONG TERM DEBT
The long term debt of the Organization as of June 30, 2024 and 2023 consisted of
the following:

2024 2023

Note payable with the USDA requiring 360
monthly installments of $1,664, including interest
at 5% per annum. Secured by general business
assets. The note was paid off during 2024.

Note payable with a bank requiring 120 monthly
installments of $2,936, including interest at 4%
per annum. Secured by first mortgages on two
commercial properties. Final installment due April
2031.

$ 64,236

209.941 236,057
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2024 2023

Bond payable with a bank requiring monthly
installments of $14,485, including interest of
2.75% plus the bank's intemal cost of funds
multiplied by 67% with an indicative rate of
3.28%. Secured by first commercial real estate
mortgage on various properties and assignments
of rents at various properties. Final installment
due August 2040. 2,173,841 2,276,888

Cornerstone Housing North, inc. capital advance
due to the U.S. Department of Housing and
Urban Development. This capital advance is not
subject to interest or principal amortization and
will be forgiven after 40 years, or in August 2047.

Cornerstone Housing North, Inc. mortgage
payable due to New Hampshire Housing Finance
Authority. The mortgage is not subject to interest
or principal amortization. Payments are deferred
for 40 years; final payment due in August 2047.

1,617,600 1,617,600

250.000 250.000

Total long term debt before unamortized debt
issuance costs

Unamortized debt issuance costs

Total long term debt
Less current portion due within one year

4,251,382 4,444,781

f7.383) (8.270)

4,243,999 4,436,511
f135.3151 (139.961)

$ 4.108.684 $  4.296.550

The scheduled maturities of long-term debt as of June 30,2024 are as follows:

Years ending
June 30 Amount

2025 $ 135,315
2026 140,153
2027 143,926
2028 148,439

2029 153,097
Thereafter 3.530.452

$ 4.251.382
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As described at Note 3, the Organization was required to maintain a
account with a bank for the first note payable listed above.

reserve

NOTES. DEMAND NOTE PAYABLE
The Organization has available a $750,000 line of credit with its primary financial
institution which is secured by real estate mortgages and assignments of leases
and rents on various properties as disclosed in the line of credit agreement.
Borrowings under the line bear interest for the years ended June 30, 2024 and
2023 at 9.50% and 9.25% per annum, respectively. There was no balance
outstanding at June 30, 2024 and 2023. The line is subject to renewal each
February.

notes, operating leases

The right of use (ROD) asset represents the Organization's right to use underlying
assets for the lease term, and the lease liabilities represent the Organization's
obligation to make lease payments arising from these leases. The ROU assets and
lease liabilities, all of which arise from operating leases, were calculated based on
the present value of future lease payments over the lease terms. The Organization
has elected to discount future cash flows at the risk-free borrowing rates
commensurate with the lease terms, which was 3.01%, at the time of implementing
ASU 2016-02, Leases (Topic 842). Common expenses, classified as space costs in
the accompanying financial statements, are considered a non-lease component
under FASB ASC 842 and are recognized as costs are incurred. The Organization's
operating leases are described beiow.

The Organization has entered into numerous lease commitments for space and
office equipment. Leases under non-cancelable lease agreements have various
starting dates, lengths, and terms of payment and renewal. Additionally, the
Organization has several facilities which are leased on a month-to-month basis.
For the years ended June 30, 2024 and 2023, the annual rent expense for leased
facilities and office equipment totaled $189,337 and $192,365, respectively.

The weighted average remaining lease term at June 30, 2024 is 1.64 years and the
weighted average discount rate at June 30, 2024 is 3.09%,
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Lease liability maturities as of June 30, 2024 are as follows:

Year Ending
June 30: Amount

2025 $ 59,685
2026 52,460
2027 11,372

2028 4.737

Total undiscounted lease liability 128,254
Less imputed interest (4,437)

Total lease liability $ 123.817

Subsequent to year end, the Organization entered into multiple lease agreements
for office equipment, ranging from four to five years. The future minimum lease
payments on these leases are as follows:

Year ending
June 30: Amount

2025 $ 12,780
2026 15,336
2027 15,336
2028 15,336
2029 15,046

Thereafter 2.498

$  76.332

note 10. IN>KIND CONTRIBUTIONS

The Organization records the value of in-kind contributions according to the
accounting policy described in Note 1. The Head Start, Transportation and Eider
programs rely heavily on volunteers who donate their services to the Organization.
These services are valued based upon the comparative market wage for similar
paid positions.
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The fair value of donated services Included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2024 are as follows:

Senior

Head Start Meals Transportation Total
Professional services

and services for

disabled $ 68,708 $ - $ 26,675 $ 95,383
Packing, setup and

delivery of
congregate and
home delivered

meals : 141.565 : 141.565

$  68.708 S 141.565 £ 26.675 £ 236.948

The fair value of donated services included as contributions In the consolidated
financial statements and the corresponding program expenses for the year ended
June 30. 2023 are as follows:

Senior

Head Start Meals Total

Professional services and
services for disabled $ 76,770 $ - $ 76,770

Packing, setup and delivery of
congregate and home
delivered meals : 102.077 102,077

£  76.770 £ 102.077 £ 178.847

Numerous volunteers have donated significant amounts of time to the
Organization's program services. Although no amounts have been reflected in the
consolidated financial statements, management estimates the fair value of those
services to be approximately $400,250 and $367,930 for the years ended June 30,
2024 and 2023, respectively.

The Organization is also the beneficiary of a donation of in kind in the form of below
market rent for some of the facilities utilized by the Head Start and Elder programs.
The value of the in-kind rent is recorded at the difference between the rental
payment and the market rate for the property based upon a recent appraisal.
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The fair value of donated facilities included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2024 are as follows:

Head Senior

Start Meals Transportation RSVP Total

Difference

between

rent paid
and market

rate $ 68.291 $ 5.500 £ 6.818 £ 1.600 S 82.209

The fair value of donated facilities included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30. 2023 are as follows:

Senior

Head Start Meals Total

Difference between rent

Paid and market rate £ 69.097 £ 4.100 $ 73.197

The fair value of other gifts in kind included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2024 are as follows:

Head Start RSVP Transportation Total

Employee use of
home $ 79,563 $ - $ - $ 79.563

Donated goods :: 5^ 23.283 23.843

Total £ 79.563 £ 560 $ 23.283 $ 103.406

The fair value of other gifts in kind included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2023 are as follows:

Head Start Homeless Transportation Total

Employee use of
home $ 73,495 $ - $ - $ 73,495

Donated goods - - 24,948 24,948
Hotel rooms for

homeless clients : 128.764 128.764

Total £ 73.495 £ 128.764 £ 24.948 £ 227.207
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NOTE 11. CONCENTRATION OF RISK
The Organization receives a majority of its support from federal and state
governments. For the years ended June 30, 2024 and 2023, approximately
$16,920,800 (77%) and $39,361,300 (89%), respectively, of the Organization's total
revenue was received from federal and state governments. If a significant
reduction in the level of support were to occur, it would have a significant impact on
the Organization's programs and activities.

Cornerstone receives a large majority of its support from the U.S. Department of
Housing and Urban Development. For the years ended June 30, 2024 and 2023,
approximately 60% and 61%, respectively, of Cornerstone's total revenue was
derived from the U.S. Department of Housing and Urban Development. In the
absence of additional revenue sources, the future existence of Cornerstone
Housing North, Inc. is dependent upon the funding policies of the U.S. Department
of Housing and Urban Development.

The majority of Cornerstone's assets are apartment projects, for which operations
are concentrated in the elderly person's real estate market. In addition,
Cornerstone operates in a regulated environment. The operation of Cornerstone is
subject to administrative directives, rules and regulations of federal, state and local
regulatory agencies, including, but not limited to, HUD. Such administrative
directives, rules and regulations are subject to change by an act of Congress or an
administrative change mandated by HUD. Such changes may occur with little
notice or inadequate funding to pay for the related cost, including the administrative
burden, to comply with the change.

NOTE 12. NET ASSETS WITH DONOR RESTRICTIONS
Net assets with donor restrictions are available for the following specific program
services as of June 30, 2024 and 2023:

2024 2023

Temporary municipal funding $
Restricted buildings
FAP/EAP

Head Start

Loans - HSGP

RSVP program funds
CC Coos

CC Carroll

CC Grafton

LIWAP Program _

284,892 $ 192,212

34,431 36,257

1.681 14,092

1,472 3,577

22,901 23,484
- 15,708

5,099
- 180

180

- 6

Total net assets with donor restrictions $ 345.377 $ 290.795
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TR[.CQUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2024 AND 2023

note 13. COMMITMENTS AND CONTINGENCIES

Grant Compliance

The Organization receives funds under several federal and state grants. Under the
terms of the grants the Organization is required to comply with various stipulations
including use and time restrictions, if the Organization was found to be
noncompliant with the provisions of the grant agreements, the Organization could
be liable to the grantor or face discontinuation of funding.

Environmental Contingencies

On March 30, 2009, the Organization's Board of Directors agreed to secure
ownership of a 1,2-acre site located in Berlin, New Hampshire. There are 2
buildings on this site designated as the East Wing and West Wing Buildings which
were formerly used as a research and development facility for the Berlin Mills
Company.

The exterior soil and interior parts of the East Wing Building contained
contaminants which required environmental remediation. In a letter dated May 2,
2012, the State of New Hampshire Department of Environment Services {the
Department) noted that the remedial actions for the exterior soils and parts of the
East Wing Building had been completed to the Department's satisfaction.

In addition, the Department noted that the contaminants related to the West Wing
Building did not pose an exposure hazard to site occupants, area residents, and the
environment, provided the West Wing Building is maintained to prevent further
structural deterioration. If further deterioration occurs and contaminants are

released into the environment, the Organization could be required to take additional
action including containment and remediation.

NOTE 14. REPLACEMENT RESERVE AND RESIDUAL RECEIPTS ACCOUNTS

Under Cornerstone's regulatory agreement with HUD, the Organization is required
to set aside amounts into a replacement reserve for the replacement of property
and other project expenditures approved by HUD. HUD-restricted deposits of
$264,483 and $207,956 were held In a segregated account at June 30, 2024 and
2023, respectively.

During the year ended June 30, 2023, HUD approved a loan from the replacement
reserve account to the operating account to cover operating expenses due to the
delay in HAP vouchers being processed by HUD. During the year ended June 30,
2024, the $26,649 loan was paid back to the replacement reserve account. HUD
restricted deposits generally are not available for operating purposes.
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TRI-CQUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2024 AND 2023

Cornerstone's use of the residual receipts account is contingent upon HUD's prior
written approval. Residual receipts of $6,455 and $6,454 were held in a segregated
account for the years ended June 30, 2024 and 2023, respectively.

Under the regulatory agreement, Cornerstone Is required to set aside amounts for the
retum of resident paid deposits. At June 30, 2024 and 2023 $3,610 and $4,391,
respectively, were held in a segregated account and generally are not available for
operating purposes.

HUD has initiated policies to recapture funds built up in residual receipts accounts
upon renewal of Cornerstone's project rental assistance contract. The policies
direct that the amounts in excess of certain limits in the residual receipts account be
(a) used to offset rent subsidies due from HUD. under HAP contracts, or (b) remitted
directly to HUD. The policies generally require project owners to limit the monies
accumulated in the residual receipts account to $250 per unit.

NOTE 15. SUBSEQUENT EVENTS

The Organization has evaluated events through November 13, 2024, which is the
date that the financial statements were available to be issued.

30



•ml-COUMTV COMMUWITY ACTION PROCBAM. IMR.

SCHEOUlf OF EXFCNOrrURES Of FEDERAL AWARDS AND NON-FEDERAL AWAMK

FOR THE YEAR ENDED .tUNE SO. 202*

FEDERAL GRANT0R/PR08RAM TITLE
FEDERAL

ALN

PASS-THROUGH

GRANTOR'S NAME

GRANTOirS

IDENTIFYINO

NUMBER

FEDERAL

EYPENDITURRS

U.S. PFoartmsnl of Health and Human Sendeea

HEAD START CLUSTER

Head Start

Head Start

93.600

93.600
OICHOt 1936-03-01

01CH0119364>44}0

CLUSTER TOTAL

$ 1,807.043
1,250.524

3.057.667

LoMNdcome Home Enortiy AasHtance
LDeMncome Home Energy Assistance
Low^ncome Home Energy AssiBtarKe

93.568

93.568

93.568

State of New Hampat^ omce of Er^rgy and Pfenning
State of New Hampshve 061ce of Er>ergy and Manning
State of New H^npshirs Office of Energy arid Planning

2^1NHLfEA/2301NHUEE

2401NHLIEA

2301NHUEA

TOTAL

242,563

6.750,796
433.706

7.427.085

l.o!^ncome Household Water Assistance Program 93,499 State of New Hampshire Office of Energy »>d Manning 2d01NHLWC5/6 295.796

AGING CLUSTER

Speciai Prograrns for the Aging - TMe lit. Part B - Grants for Supportive Services and Senior Centers fSEAS)
Specie) Programs for the ̂ ng - Title lit. Part B - Grants for Supportive Services and Senior Ceriters (Sr. Wheels)

93.044

93.044

State of New Hampshire Office of Energy and Planning
Slate of New HempsNre Department of Hesllh arxl Human Senricee

SEA$2101NHOASS

ltfA-2023-B£AS-07-TRANS-U

TOTAL

9.463
115.561

125.044

Spactai Programs for the Aging • Tttle III. Port C - Nutrition Services (Congregate & HO Meals)
ARPA- Special Programs for the Aging - Tide m. Pert 0 • Nutrition Services (HD Meeiis)

93.04S

93.045

State of New Hampshaa Department of Health and Human Servtcea
State of New HampsNre Deiwrtment cd Health and Human Services

RFAr2023.BEAS^BEASN-09

RPA-2023-B£ASG4-6EA»iO9

TOTAL

279.075
134.975

414.050

Nutrition Services Incenyve Program (NSIP) 93,053 State of New Hampshire Oep^Unent of Health and Hwtian Services mm 79.730

CLUSTER TOTAL 618.824

Communtty Services Bloclr Grant 93.569 Slate of Now Hafr^ahke Depatmant of Health and Human S^vtoas SS-201SBHS-O2-COMMUO5-A02 & AOJ 445.363

Nadonsl PvnHy Carogivor Support, Title HI. Part E 93.052 State of New Hampshire tTepartmenl of Health aruf Human Servicaa RFA-2021-DLTSS-03-SrRVI-07-AD2 32.370

State Health Insurance AasbtwKo Program 93.324 State of New Hampshire Department oi Haafth and Human Services Rf A.2021-OLTSS-(»-SERV i-07-A02 15.677

Wedlcdre Enrollment Assistance Program 93.D71 State of New Hampehire Department of Health and Ifcjman Servlcee RfA-2021-DL'rSS-08-5E6V)-07-A02 9,525

Spaclaf Programs for the Aging. TSJe IV. ar^d T^e II, DiscreUonay Prefects 93.04B State of New Hampshire Depadmenl of KeoKh and Hiunim Services ftFA-2021-I}LTSSOS-SEItVt-07-A02 8,960

Acirvitlas to Support STLT Ha^th Departmer^t Rasponse to Public Health or HeaHhcva Crises 93.391 State of New Hampehire Departrrentof HeaBh Htoncm Servlcee SS-2022-DPte-13-l«6KW>l-A0l 662.440

Social Services Block Gror^ (Title XX |4R)
Social Services Block Grant (Tllle XX HD)
Sod^ Services Block Grant (Ckiardi^ship}

93.667

93.667

93.667

State o( New Hampsiiire DepadmentofHeaHh and Hi^nan Servtoee
State of New Hampshke Department of Health and Human Ser>dce8

State of New Hampshire Department of Heabh ̂ d Human Ser^cee

RFA-202l-OLTSS-0d-&£RVM)7-A02

RFA-2023-6EAS-04-BEASN-09

SS-2022-DBH-01-6UARD-02

TOTAL

62.769

121.538

26.639

231.146

Totrd U.S. Department of Health af>d Human Services
♦ 12.704.725



TBt^imTY CQMiiUWlTY ACTlQH PROQRAM. WC.

SCHECHA^ OF EXPENDTTURES OF FEtmRAt AWARDS AND NON-FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30. 2024

FEDERAL ORANTORff RQgRAM TITLE

FB)ERAL

ALN

PASS-THROUGH

GRANTOR'S NAME

GRANTOR'S

IDENTIFYING

NUMBER

FEDERAL

EXPENDITURES

U S. Dabartmiwt of Enf w

W08lhflnzaiion Assistance far Low-Income Persons
B(L - Wcalherizatlon Assistance lor Low-Income Persons

Total U.S. Dcpartmei^ of Energy

V.S. Corporatk>n for Nrtlonsl snd CowmanUe Service
Retired and Senior Volunteer Program

Total U.S. Corporation for NaMona! artd Community Sfflrvica

U.8. Department of AgrtcuHufS

CNId ̂  Adctft Care Food Program

Total U.S. Qepartmem of A^cuttum

U.S. Popartment of Tfatmpcrlatlen
formula Grants tor Rural Amae (Section S3l 1)

TRANSfT SERVICES PROGRAMS CLUSiet
Enhanoad Mol>Nty of Sortore and Individuals with DleabUltos {Section S310)

Total U.S. Depaftmant of Transportation

U.S. Department of Houalno and UrlMn DeveloMnent

Emergency Solutions Grant Program
CV-Emergancy Solutions Grant Program

Continuum of Care Program (HOIP)
Continuum of Care Program (HW)
Cordinuum of C«a Program (HOIP)
Cordinuum of Cjd© Program (HOIP)
Contknjum of Care Pro^am (HOIP)

Total U.S Department of Hou«r>9 and Urium Devetopmenl

61.042 State of New Hampshire Governor's Office of Energy S Community Services
61.042 State of New Hampshire Governor's Office of Energy & Community Services

94.002

10.508 State of New htampshire Deperttnenl of Education

20.509 Slate of New htarr^rshireOapaitment of Transportation

20.513 State of New Hampshire Department of Transportation

14.231 State of New Hampshire OaparUnard of Heatth and Human Sesrvices
14231 Stale of NH Govonwr's Office for Emergency Relief & Recovery

14.267 State of New Hampshire DGpartmeid of Healtti and Human Servicea
14.267 Stale of New Hampshire Department of Health Hum»i Services
14267 State of New Hampshire Departmerd of Health and Human Services
14.267 Stftle of New Hampshire Department of Haallh and Human Servico
14.267 Slate of New Hwnpchke Department of HeMth and Human Setvicas

De-£E0009916

DE-EE0010000t

22SRFNH001

HONE

04-96-96.964010-2916-072-5

04-96-06-964010-2016-072-S

CLUSTER TOTAL

RFA-2023-DEHS-01-EMERG-03-A01

RFA-2023-DEHS-01-EMERG.03-A01

TOTAL

NH002W-1T001B11

SS-2024-OBH-13-CONT1-01

SS-2019-BHHS-Ot-Coord-05

SS-2023-OEHS-07-YOUTH-02

SS-2023-DEHS-07.yOUTH-01

TOTAL

s 392.962

632.963

s 1,025.925

? 40.269

s 40.269

f 154.628

$ 154,628

$ 307,406

372.068

372.066

9 678.494

5 86.139

125.886

214.025

9.563

188,619

122.170

29.373

16.663

366.588

$ 580,613
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TRUrOUWTYCOMKUMTY ACTION PROGRAM. MC.

SC^^ULE OF EXPENOtTURES OF FEDERAL AWARDS AMI NON4S2ERAL AWARDS
PGR THE YEAR ENDED UUNE 30. 2024

FEDERAL GRANTOR/PROGRAM TfTLE
FEDERAL

ALW

PASS.THR(HJ6H

GRANTOR'S NAME

GRANTOR'S

IDENTIFYWG

NUMBER

FEDERAL

EXPENDtlURBS

U.S. P>Mr<w»nt of ttw Tf—urv

EmergftfK^ R«ntel Assistance Pfograni

Emergency Rental Assistance Pro(p»n

Total U.S. Department of the Treasury

TOTAL EXPENDITURES Of FEDERAL AWARDS

21.023 NHhtousIng France Authority

21.023 State of New Harrv>8hlFeD<^)artnifint of HeaM> and Kurmn Services RFAr2024-OBH43-COLDW.OB

159.281

79.S34

$  15.424.589

NOtLFEDERAL

Electrlcel Assistance Program Community Action Program Beiknap-Merrfmack Counties, inc.

NOTE A - BASiS OF PRESENTATtQW

portli») <a the operattona of TrLCounty Ccnvnunity Action Pro^aro, inc„ K la not SUendsd to and does not present the financial position, changes In net asaets, or cosh Hows of tire Organtzation.

NOTE B - SUMIiARY OF SIGNIFICANT ACCOUNTING POLiCIES

Dipendituree reported on the Schedule are reported on the accrue basis of accourtting. Such experxHtures ore recogni^d f^wing the cost principles ccmalned in Untform Ouidtfwe, wherein certain types of expenditures ere not allowabte or ere fimHed as to
reimbursement. Negative smourHa shown on the Schedule represent adjustments or credits made In the normEd course of bu8ir>e8s to amours reported as expendlures In prior years.

NOTE C - INDIRECT RATE

TrLCounty Community Action Program bic. has elected to mil use the 10*porcentde mWmts indirect cost rate allowed ur>der the Uniform Quidar>ce.
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED

ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Tri-County Community Action Program, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Stenderds issued by the Comptroller General of the United States , the financial
statements of Tri-County Community Action Program, Inc. (a New Hampshire nonprofit
organization), which comprise the statements of financial position as of June 30, 2024 and
2023, and the related statements of functional expenses, and cash flows for the years then
ended, the related notes to the financial statements, and the related statement of activities for
the year ended June 30. 2024 and have issued our report thereon dated November 13,2024.
Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Tri-County
Community Action Program, Inc.'s internal control over financial reporting (internal control) as
a basis for designing audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of Tri-County Community Action Program, Inc. s
internal control. Accordingly, we do not express an opinion on the effectiveness of Tri-County
Community Action Program, Inc.'s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements, on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in intemai control, such that there is a reasonable
possibility that a material misstatement of the entity's financial statements will not be prevented,
or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.
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Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies. Given these limitations, during
our audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses or significant deficiencies may exist that were not
identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Tri-County Community Action
Program, Inc.'s financial statements are free from material misstatement, we performed tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the financial statements.
However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed
no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the organization's internal control of on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the
organization's intemal control and compliance. Accordingly, this communication is not suitable
for any other purpose.

North Conway, New Hampshire
November 13,2024
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE

REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of

Tri-County Community Action Program, Inc.

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federai Program

We have audited Tri-County Community Action Program, Inc.'s compliance with the types of
compliance requirements identified as subject to audit in the 0MB Compliance Supplement
that could have a direct and material effect on each of Tri-County Community Action Program,
Inc.'s major federal programs for the year ended June 30, 2024. Tri-County Community Action
Program, Inc.'s major federal programs are identified in the summary of auditors' results
section of the accompanying schedule of findings and questioned costs.

In our opinion. Tri-County Community Action Program, Inc. complied, in all material respects,
with the types of compliance requirements referred to above that could have a direct and
material effect on each of its major federal programs for the year ended June 30, 2024.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America: the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States: and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Our responsibilities under those standards and the Uniform
Guidance are further described in the Auditors' Responsibilities for the Audit of Compliance
section of our report.
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We are required to be independent of Tri-County Community Action Program, Inc. and to meet
our other ethical responsibilities, in accordance with relevant ethical requirements relating to
our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion on compliance for each major federal program. Our audit does
not provide a legal determination of Tri-County Community Action Program, Inc.'s compliance
with the compliance requirements referred to above.

ResponsibiUties of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant
agreements applicable to Tri-County Community Action Program, Inc.'s federal programs.

Auditors' Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about wheUier material noncompliance with
the compliance requirements referred to above occurred, whether due to fraud or error, and
express an opinion on Tri-County Community Action Program. Inc.'s compliance based on our
audit. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted
auditing standards. Government Auditing Standards, and the Uniform Guidance will always
detect material noncompliance when it exists. The risk of not detecting material noncompliance
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or tine override of internal control.
Noncompliance with the compliance requirements referred to above Is considered material if
there is a substantial likelihood that, individually or in the aggregate, it would influence the
judgment made by a reasonable user of the report on compliance about TrI-County Community
Action Program, Inc.'s compliance with the requirements of each major federal program as a
whole.

In performing an audit in accordance with generally accepted auditing standards. Government
Auditing Standards, and the Uniform Guidance, we:

•  Exercise professional judgment and maintain professional skepticism throughout the
audit

•  Identify and assess the risks of material noncompliance, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding Tri-County Community Action
Program, Inc.'s compliance with the compliance requirements referred to above and
performing such other procedures as we considered necessary in the circumstances.

• Obtain an understanding of Tri-County Community Action Program, Inc.'s internal
control over compliance relevant to the audit in order to design audit procedures that
are appropriate in the circumstances and to test and report on internal control over
compliance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of Tri-County Community Action Program,
Inc.'s intemai control over compliance. Accordingly, no such opinion is expressed.
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We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and
material weaknesses in internal control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncornpliance with a
type of compliance requirement of a federal program on a timely basis. A material weakness in
internal control over compliance is a deficiency, or a combination of deficiencies, in intemal
control over compliance, such that there is a reasonable possibility that material
noncornpliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in intemal
control over compliance is a deficiency, or a combination of deficiencies, in internal control
over compliance with a type of compliance requirement of a federal program that is less severe
than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the Auditors' Responsibilities for the Audit of Compliance section above and was not designed
to identify all deficiencies in internal control over compliance that might be material
weaknesses or significant deficiencies in internal control over compliance. Given these
limitations, during our audit we did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses, as defined above. However, material
weaknesses or significant deficiencies in internal control over compliance may exist that were
not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
intemal control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on intemal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

North Conway, New Hampshire
November 13, 2024
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TRI-COUNTY COMMUNITY ACTION PROGRAM. INC.

■  SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30. 2024

1. The auditors' report expresses an unmodified opinion on the finandai statements of Tri-
County Community Action Program, Inc.

2. No significant deficiencies relating to the audit of the financial statements are reported in
the Independent Auditors' Report on Internal Control over Financial Reporting and on
Compliance and other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards.

3. No instances of noncompliance material to the financial statements of Tri-County
Community Action Program, Inc. which would be required to be reported in accordance
with Government Auditing Standards, were disclosed during the audit.

4. No significant deficiencies in Internal control over major federal award programs during
the audit are reported in the Independent Auditors' Report on Compliance for Each
Major Program and on Internal Control over Compliance Required by the Uniform
Guidance.

5. The auditors' report on compliance for the major federal award programs for Tri-County
Community Action Program, Inc. expresses an unmodified opinion on ail major

/  programs.
\

6. No audit findings that are required to be reported in accordance with 2 CFR 200,516(a)
are reported in this Schedule.

7. The programs tested as major programs included:

U.S. Department of Health & Human Services, Low Income Home Energy
Assistance Program - ALN 93.568

U.S. Department of the Energy, Weatherization Assistance for Low Income
Persons - ALN 81.042

U.S. Department of Health & Human Services, Activities to Support State, Tribal,
Local and Territorial (STLT) Health Department Response to Public Health or
Healthcare Crises - ALN 93.391

NON- Federal, Public Utilities, Electrical Assistance Program

8. The threshold for distinguishing Type A and B programs was $750,000.

9. Tri-County Community Action Program, Inc. was determined to be a low-risk auditee.
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FINDINGS - FINANCIAL STATEMENTS AUDIT

None

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

None
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' ̂COMMUNITYACTION

Serving Co5s, Carroll & Grafton Counties since 1965

Board of Directors FY2024

Carroll County Grafton County

Board Chair

Sandy Alonzo
Inducted 2014 Renewed 3-2023

Business Sector

Interim Secretary

Brian Hoffman

Inducted 9-2021

Business Sector

Melissa Mullen

Inducted 9-2022

Business Sector

Treasurer

John Bolton

Inducted 4-2024

Low Income Sector

Linda Massimilla

Inducted 2015 Renewed 2-2022

Elected Official Sector

Vice Chair

Ruth Heintz

Inducted 7-2021

Business Sector

Erika Collins

Gabrielle Omalley Benoit Lamontagne



JRI-COUNTY
COMMUNITY ACTION
Serving Cods. Carroll & Grafton Counties since 1965

Tri County Community Action Program, Inc.

Key Personnel Sheet

Name Bizk Annual Salary Amount Paid From
niis Contract

Jeanne RiMUanl
Randall Filotle

0rendaCagnc

CEO

CFO

CPO

$132,000

sioass-s
$90,480

$0.00

$0.00
$0.00

CEO: Jeanne L Robillard CPO: Brenda Gagne CFO: Randall S. Pilotte
30 Exchange Street, Berlin NH 03570 P: 603-752-7001
www.tccap.ora FB(a)TriCountvCommunitvActionProqram
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COKE STBEiyGTBLS

^  Program development, management and administration • Community collaborations
Development of policy, protocol, and service deliver}' to meet fiinder standards

Grant writing and management ♦ Budget performance and financial reporting
Innovative solutions & problem solving ♦ Capacity building

Professional presentations * Public speaking
Dedication • Imagination ♦ Determination ♦ Fortitude

PKOFESSIOIVAL EXPERIEIVCE

Tri'County Commniiiiy Action Programs, Inc.
Chief Executive Officer

Berlin, NH J20IS » current FT employment

Tri-Connty Community Action Programs, Inc.
Chief Operating Officer
ilerUn, NH 2016 • 2018

Responsible for the operations of six agency Drasions with 15 individual programs that provide over
60 consumer services across three counties of Northern New Hampshire. Essential duties include;
supervision of Division Directors, oversee and monitor program resources, revenues, expenditures
and budget performance; tactical oversight of programs to meet or exceed agency defined strategic
goals; develop and implement strategies to improve individual programs and overall agency program
•and fiscal performance; oversee and lead special projects such as the Annual Report, Strategic Plan,
Community Needs Assessment process, and work with Senior Management Team tt> develop new
service initiatives. Provide tactical guidance to Division Directors to trouble shoot issues and problems

(  in the daily operations of programs.

Tri*€ounty Community Action Programs, Inc.
Ilivision Director: TCCAP l*revcntion Services

Berlin. IVn 2015*2016

Responsible for four agency prograins under the umbrella of TCCAP Prevention Services; oversee
dhtision resources, revenues, and expenditures and monitor budget performance; general oversight of
programs to meet or exceed agency defined strategic goals; supervise program directors; write grants
to support programs, monitor results, and prepare grant reports and financial statements for fundcrs
and agency; develop fundraising and marketing strategies for programs; represent program through
participation in state and local initiatives relatwe to program/division goals and service delivety;
collaborate with stakeholders and elected officials, including presenting legislative testimony.

Tri*Couiily Community Action Programs, Inc.
Program/Division Director: Support Center at Burch House
Littleton, Kew Hampshire 2007* 2015
Oversee daily operation and supervision of domestic and sexual violence crisis center and residential
shelter, write grants to support programs, monitor results, and prepare grant reports and financial
statements for funders and parent agenc}'; oversee program resources, revenues and expenditures, and
monitor budget performance and progress toward strategic goals; create and direct victim advocacy
programs to ensure compliance with grant deliverables and applicable state and federal law; develop
fundraising and marketing strategies; participate in state and local collaborations to enhance victim
services; represent program in state and federal victim service initiatives, including presentation of
legislative testimony; create and present trainings for medical and legal professionals on legal standards

^  and best practices for victim services.



JL. ivuuuiaiu

Booklceeperi Women's Rural Entrepreneurial Network |WitEN|
Bethlehem* NB current PT employment

Responsible for grant fiscal tracking, repotting, funds release and account transfers, bi-weekly payroll
and 941 payments, accovmts payable and receivable, month end reconciliations for bank accounts,
credit cards, petty cash, retail and market sales; monthly POS/QB reconciliation for three retail
locations, preparing monthly cash flow, forecasts, and standard fiscal reports for Board of Directors.

Tri'Counly Community Action Programs, Inc.
Direct Services/Volunteer Co«»rdinator: Support Center at Bnrch House
Littleton, New Hampshire 1997 to 2007
Provide advocacy and direct service to victims of domestic and sexual violence; supervise court
advocacy programs; recruit, train and supervise staff, volunteers, and interns; develop agency systems,
policies and protocols; create and present community outreach presentations and campaigns; present
school-based violence prevention classes for grades K-12 ; provide on-call coverage of crisis line

Director: Haverhill Area Juvenile Diversion Program
W<MidsviUe, New Hampshire 1999<2091

Recruit, train, and supervise volunteer diversion committees; establish community programming for
diverted youth; supportive counseling of youth; maintain collaborative relationships between the court
system, juvenile service officers, local police departments, and diversion program; prepare and file
court reports on diverted youth; community outreach and education

Counselor/Title 1 Teacher: Northern Family Institnte-Jcffcrson Shelter
Jefferson, New Hampshire 1990-1999

Provide individual supportive counseling to adjudicated youth, facilitate peer support groups, develop
and implement treatment plans and case management services to clients, supervise and tutor youth in
classroom setting, supervise youth in daily living skills

Edncation

BS in Hnman Serviccs, Springfield College School of Human Services, Boston, MA
Criminal Justice Concentration, Graduated with 4.0 CPA

AS in Drug and Alcoliol Rehabilitation Coimseling (DARC l*rogram|
Southern Connecticut Community College, New Haven, CT

AiliHtinnnl Professioiial Leadersliip and Civic Afffiliatioiiai

Chaimian, Bethlehem Board of Selectmen, Town of Bethlehem Twice Elected 2006-2010
rhairman^ Arts Alliance of Northern New Hampshire 2000-2003, Treasurer 1996-1998
Chairman, Haverhill Area Family Violence Council 1998-2003

Certified PRIhdE FOR LIFE Impaired Driver Intervention Program Instructor #NH16199
Registered Sexual Harassment Prevention Trainer in the State of New Hampshire
Board Member, Women's Rural Entrepreneurial Network 2014; Indh'iduatMember2008-2017
Bethlehem Planning Board 2010-2015

Bethlehem Conservation Commission 2006 - current

Granite United Way, North Country Cabinet Member 2011-2012
TCCAP: Commendation- Division Director Award, 2011

Bethlehem Citizen's Advisory Committee on Recycling 2007-2010
Licensed Foster Parent, State of NH 2000-2006

Small Business Owner; Aurora Energies 2015- current

Speakeasy Trio Jazz Vocalist/ Sweet Jamm Swing Band Jazz Vocalist 1997- current
Member, United States Figure Skating Assodation/Tnternational Skating Institute current since 1993



Randall S. Pilotte

Summary

Accounting professional with ova 29 years of experience, of which 21 years were with a single private manufacturer.
16 years of experience managing accounting professionals. Key competencies include.

Financial Statements Accounts Payables Inventory
Payroll Bank Reconciliations Accounts Receivables Sales/Use Tax
Budgeting Cash Flow Management Audits Forecasting

EXPERIENCE

TRI-COUNTY COMMUNITY ACTION PROGRAM. INC., Berlin, NH 06/2013 -Present

CFO (2017-Present) , . ̂ a
Work closely with the CEO, Treasurer and Finance Committee to identify performance goals for the Agency and to
maintain systems to monitor performance a^inst those goals. Plan, direct, coordinate, implement and evaluate the
financial management systems and activities of the Agency with a budget of $18M.
•  Prepare/provides complete and accurate financial, statistical, and accounting records for the Agency and outside

regulatory agencies. ^
•  As a member of the senior management team, assists in the formulation and execution of corporate finance

policies, objectives and programs.
•  Prepares program and agency budgets in conjunction with the CEO and Program Directors. Plan, direct,

coordinate, implement and evaluate fiscal performance reviews of Tri-County CAPs divisions.
•  Hire, train, direct and evaluate employee performance within the department; recommend promotions and salary

adjustments.
•  Provides supervision and directicm for the Facilities Management Team, ensuring that all mortgages, leases and

covenants are maintained for Tri-County cap's facilities. Creation of five-year capital plan.
•  Reviews cash flows for each division, monitor cash management practices, and monitor investments associated

with each property.

•  Prepared five-year debt reduction plan.

Fiscal Director/Interim CFO (2016 - 2017)
•  Direct and manage a fiscal staff of 5 and processes associated with the general ledger, payroll, and accounts

payable, accounts receivable, cash receipts and fixed assets.
•  Prepare and supervise the production of financial statements including Balance Sheet, Revenue and Expense

Reports, and Cost Summaries on a monthly and annual basis.
• Maintain proper accounting controls on grants and contributions to ensure accurate revalue reporting and expense

tracking to support periodic monitoring's by funders and auditors.
•  Ensure aU balance sheet, revenue and expense accounts are analyzed and reconciled periodically.
•  Collaborate with Division Directors to monitor departmental revenue and expenses versus budget
• Worked with the CFO to develop real time monthly and annual financial reporting and implementing

departmental goals.
•  Prepare audit schedules for external auditors.
•  Collaborate with external auditors in completing annual audit in a timely marmer.

Accounting Manager (2015-2016)

Sr. Accountant (2013-2014)
RANDALL PILOTTE RESUME:



KENTNUTRIT[QN GROUP. INC. (fklz Blue Seal Feeds. Inc.l Londondeirv. NH 03/1989-09/2010

Assistant Controller (2005-2010)

•  Ensured an accurate and timely monthly and year end close, consisting of the preparation of a consolidated and
individual financial statement in accordance with GAAP for nine manufacturing plants and 11 retail stores with
gross revenues in excess of $200M. Additional responsibilities included preparing journal entries, account
analysis, inventory review and observation, fixed assets, and depreciation.

• Managed, trained, and supervised a staff accountant responsible for ensuring accurate journal entries, inventory
reconciliation, tonnage tax returns, bank reconciliations, and assignment of special projects.

•  Oversaw all aspects of proprietary software, multi-state payroll system for 500 employees. Prepared all federal
and state paytoll tax reports, including quarterly and year-end returns, processing of W2s, and supervision of
payroll cletk.

•  Interfaced with 18 various banks tiirougjiout New England and Mid-Atlantic area used as depositories.
•  Prepared multi-state sales/use tax returns and acted as point of contact for audits.
•  Pro-actively coached and consulted plant and store management on the annual budget development process.
•  Oversaw month-end accruals.

•  Assisted and responded to auditors' requests on annual audit
•  Filed annual franchise and abandoned property reports with appropriate states.

Accounting Manager (1999-2005)

Supported the Corporate Controller's initiatives by providing supervision and oversight to the Accounting function.
Supervised and trained two accounts payable clerks on Chart of Accounts, Accounts Payable, timely and accurate
processii^ and payment of vendor's invoices, employee travel reimbursements, and standard accounting practices.

Accountant/Payroll Supervisor (1994-1999)

Accountant (1989-1994)

NORTHERN TRT.RCOM. INC.. Concord. NH 05/1987-03/1989

Associate Results Accountant (1988-1989)

Accounts Payable (1987-1988)

Education

Bachelor of Science, Accounting, Franklin Pierce College. Concord, NH



Brenda Gagne
Chief Program Officer

Tri County Community Action Program Inc.

Professional Summary: j - u - j
Successful oversight of the day to day aspects and operations of Tri County CAP's Transit, Guardianship and
Energy Assistance Programs.

Experience:

Tri County Community Action Program, Inc.
6/30/2020 - Present

Department Head, Economic Supports
6/5/2022 Chief Programs Officer

Tri County CAP, Inc.
Tri County Transit
31 Pleasant St

BerHn NH 03570

5/2017-6/30/2020

Director of Transportation

Responsibilities include; • n
Overseeing the operations and administrative functions of a social service transportation program serving Coos,
Northern Grafton and Carroll Counties.

Tri-County CAP, Inc.
Tri County Transit
31 Pleasant St

Berlin NH 03570
7/2004-5/2017

Operations Manager

Responsibilities inelude;
♦Running the daily operations of a public transit and para transit service.
♦Facility Management.
♦Gathering statistics
♦Quarterly reporting to NHDOT and BEAS.
♦Preparing quarterly invoices to BEAS and NHDOT
♦Weekly enqiloyee scheduling, staff management.
♦Creating procedine manuals
♦Grant writing
♦Budget preparation
♦Writing Warrant Articles
♦Drug & Alcohol Testing
♦Emergeney Preparedness
Mountain Village Construction
P.O. Box 96
Maan,N.H. 03588
5/1995 - 1/2004
Accounts Manager/Office Manager
Responsibilities included;
♦Customer service.
♦Accounting using Quick Books Pro.



♦Preparing payroll and Tax Payments.
♦Preparing Customer Statements and Invoices.
♦Accounts Receivable and Accounts Payable.
♦Creating and running Profit and Loss Reports.
♦Data Entry.
♦Phone communications and general secretarial duties.
Milan Parks and Recreation Dept.
P.O. Box 300
Milan, N.H. 03588
6/1997-3/2002
Parks and Recreation Director

Responsibilities included;
♦Directed and implemented sports and recreational programs for youth and adults for the
Towns of Milan, West Milan, and Dummer.

♦Development of new programs and yearroimd activities.
♦Producing yearly budgets.
♦Equipment and materials purchasing.
♦Organizing and supervising a large Volunteer staff.
♦Working with the public to create new programs.
♦Coordinating with the Milan Village School on athletic and after school programs.
♦Applying for Federal and State Grants.
Education:

• Graduate Gorham High School
Goiham NH

• Granite State College
Emergency Management

•  Southem New Hampshire University
Bachelor of Business Administration

NHDOT Courses
Fundamentals of Successful Project Management, MTAP/RTAP Financial Management Course
Basics of Facilities Management Seminar (Facility Maintenance Plan), Transit Security Workshop
FTA Dmg & Alcohol Workshop, Emeigency Planning and Disaster Management, NH Conference on Statewide
Emergency Preparedness, Procurement for Small and Medium Transit Systems.
Certified Training and Safety Reviewer
Community Transportation Association of America
June 2009

Certified Safety and Security Officer
Community Transportation Association of America
10/2010

Tri State Transit Conference
9/2007,10/2008, 10/2010, 9/2011, 9/2013,9/2014, 9/2016,9/2017

Grant Writing Workshop
New Hampshire Community Technical College
Berlin NH 10/2005



Subject: SFY 2026-2027 State Operating Match

GRANT AGREEMENT

The State of New Hampshire and the Grantee hereby
Mutually agree as follows:

GENERAL PROVISIONS

1. Identification and Definitions.

1.1. State Agency Name

NH Department of Transportation

1.2. State Agency Address

PO Box 483 & Hazen Dr. Concord, NH
03302-0483

1.3. Grantee Name

Advance Transit, Inc.

1.4. Grantee Address

120 Billings Farm Road, PO Box 1027 Wilder, VT
05088-1027

1.5 Grantee Phone #

802-295-1824x201

1.6. Account Number

04-96-96-964010-2916-0

73-509074

1.7. Completion Date

June 30, 2027

1.8. Grant Limitation

$296,584

1.9. Grant Officer for State Agency

Frederick Butler, Public Transportation Administrator,
Bureau of Rail & Transit

1.10. State Agency Telephone Nuinber

603-271-2565

If Grantee is a municipality or village district: "By signing this form we certify that we have complied with
any public meeting requirement for acceptance of this grant, including if applicable RSA 31:9S-b."

1.12. Name & Title of Grantee Signer 1

Adams Carroll, Executive Director

Grantee Signature 2

N/A

Name & Title of Grantee Signer 2

N/A

Grantee Signature 3
N/A

Name & Title of Grantee Signer 3

N/A

1.13 State Agency Signature(s) 1.14. Name & Title of State Agency Signor(s)

Mictielle Winters, Deputy Commissioner

l.ls^ Approval by Attorney General (Form, Substance and Execution) (if G & C approval required)

B W/ ^/ Assvt^t Attorney General, On: /O /Z6?(

1.16. Approval by Governor and Council (if applicable)

By: On:

2. SCOPE OF WORK: In exchange for grant funds provided by the State of New Hampshire, acting
through the Agency identified in block 1.1 (hereinafter referred to as "the State"), the Grantee identified in
block 1.3 (hereinafter referred to as "the Grantee"), shall perform that work identified and more particularly
described in the scope of work attached hereto as EXHTBIT B (the scope of work being hereinafter referred to
as "the Project").
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3.

4.

4.1.

4.2.

5.

5.1.

5.2.

5.3.

5.4.

5.5.

6.

7.

7.1.

7.2.

8.

8.1.

8.2.

8.3.

9.

9.1.

AREA COVERED. Except as otherwise specifically provided for herein, the
Grantee shall perform the Project in, and with respect to, die State of New
Hampshire. 9.2.
EFFECTIVE DATE: COMPLETION OF PROJECT.

This Agreement, and all obligations of the parties hereunder, shall become
effective on the date on the date of approval of this Agreement by the Governor
and Council of the State of New Hampshire if required (block 1.16), or upon 9.3.
signature by the State Agency as shown in block 1.14 ("the Effective Date").
Except as otherwise specifically provided herein, the Project, including all reports 9.4.
required by this Agreement, shall be completed in ITS entirety prior to the date in
block 1.7 hereinafter referred to as "the Completion Date").
GRANT AMOUNT; LIMITATION ON AMOUNT: VOUCHERS:

PAYMENT.

The Grant Amount is identified and more particularly described in EXHIBIT C, 9.5.
attached hereto.

The manner of, and schedule of payment shall be as set forth in EXHtBlT C. 10.
In accordance with the provisions set forth in EXHIBIT C, and in consideration
of the satisfactory performance of the Project, as determined by the State, and as
limited by subparagraph 5.5 of these general provisions, the State shall pay the
Grantee the Grant Amount. The State shall withhold fiom the amount otherwise
payable to the Grantee under this subparagraph 5.3 those sums required, or
permitted, to be withheld pursuant to N.H. RSA 80:7 through 7-c.
The payment by the State of the Grant amotmt shall be the only, and the complete
payment to the Grantee Ibr all expenses, of whatever nature, incurred by the
Grantee in the performance hereof, and shall be the only, and the complete, 11.
compensation to the Grantee for the Project The State shall have no liabilities to 11.1.
the Grantee other than the Grant Amount.

Notwithstanding anything in this Agreement to the contrary, and notwithstanding 11.1.1
unexpected circumstances, in no event shall the total of all payments authorized, 11.1.2
Of actually made, hereunder exceed the Grant limitation set forth in block 1.8 of 11.1.3
these general provisions. 11.1.4
COMPLIANCE BY GRANTEE WITH LAWS AND REGULATIONS. In 11.2.

coimection with the performance of the Project, the Grantee shall comply with all
statutes, laws regulations, and orders of federal, state, county, or municipal 11.2.1
authorities which shall impose any obligations or duty upon flte Grantee, including
the acquisition of any and all necessary permits and RSA 31-95-b.
RECORDS and ACCOUNTS.

Between the Effective Date and the date seven (7) years after the Completion
Date, unless otherwise required by the grant terms or the Agency, the Grantee 11.2.2
shall keep detailed accounts of all expenses incurred in connection with the
Project, including, but not limited to, costs of administration, transportation,
insurance, telephone calls, arrd clerical materials and services. Such accounts
shall be supported by receipts, invoices, bills and other similar documents.
Between the Effective Date and the date seven (7) years after the Completion 11.2.3
Date, unless otherwise required by the grant terms or the Agency pursuant to
subparagraph 7.1, at any time during the Grantee's normal business hours, and as 11.2.4
often as the State shall demand, the Grantee shall make available to the State all
records pertaining to matters covered by this Agreement The Grantee shall 12.
permit the State to audit, examine, and reproduce such records, and to make audits 12.1.
of all contracts, invoices, materials, payrolls, records of personnel, data (as that
term is hereinafter defined), and other information relating to all matters covered
by this Agreement As used in this paragraph, "Grantee" includes all persons,
natural or fictional, affiliated with, controlled by, or under common ownership
with, the entity identified as the Grantee in block 1.3 of these provisions
PERSONNEL. 12.2.
The Grantee shall, at its own expense, provide all personnel necessary to perform
the Project. The Grantee warrants that all personnel engaged in the Project shall
be qualified to perform such Project, and shall be properly licensed and authorized
to perform such Project under all applicable laws. 12.3.
The Grantee shall not hire, and it shall not permit any subcontractor, subgrantee,
or other person, firm or corporation with whom it is engaged in a combined effort
to perform the Project, to hire any person who has a contractual relationship with
the State, or who is a State officer or employee, elected or appointed.
The Grant Officer shall be the representative of the State hereunder. In the event 12.4.
of any dispute hereunder, the interpretation of this Agreement by the Grant
Officer, and his/her decision on any dispute, shall be final. 13.
DATA: RETENTION OF DATA: ACCESS.

As used in this Agreement, the word "data" shall mean all information and things
developed or obtained during the performance of or acquired or developed by
reason of, this Agreement, including, but not limited to, all studies, reports, files,
formulae, surveys, maps, charts, sound recordings, video recordings, pictorial
reproductions, drawings, analyses, graphic representations.

computer programs, computer printouts, notes, letters, memoranda, paper, an
documents, all whether finished or unfinished.
Between the Effective Date and the Completion Date the Grantee shall grant t
the State, or any person designated by it, unrestricted access to all data ft
examination, duplication, publication, translation, sale, disposal, or for ai^
purpose whatsoever.
No data shall be subject to copyright in the United States or any other couu. j o
anyone other than the State.
On and after the Effective Date all data, and any property which has been receive
fiom the State or purchased with funds provided for that purpose under dii
Agreement, shall be the property of the State, and shall be retumed to the Stat
upon demand or upon termination of this Agreement for any reason, whichevt
shall first occur.

The State, and anyone it shall designate, shall have unrestricted authority t
publish, disclose, distribute and otherwise use, in whole or in part, all data.
CONDITIONAL NATURE OR AGREEMENT. Notwithstanding anything i
this Agreement to the contrary, all obligations of the State hereunder, includinj
without limitation, die continuance of paymraits hereunder, are contingent upo
the availability or continued appropriation of funds, and in no event shall the Stat
be liable for any payments hereunder in excess of such available or appropriate
funds. In the event of a reduction or termination of those ftmds, the State sha
have the right to withhold payment until such fimds become available, if ever, an
shall have the right to terminate this Agreement immediately upon giving th
Grantee notice of such termination.

EVENT OF DEFAULT: REMEDIES.

Any one or more of the following acts or omissions of the Grantee shall constitui
an event of default hereunder (hereinafter referred to as "Events of Default"):
Failure to perform the Project satisfactorily or on schedule; or
Failure to submit any report required hereunder; or
Failure to maintain, or permit access to, the records required hereunder; or
Failure to perform any of the other covenants and conditions of this Agreement.
Upon the occurrence ofany Event of Default, the State may take any one, or mon
or all, of the following actions:
Give the Grantee a written notice specifying the Event of Default and requiting
to be remedied within, in the absence of a greater or lesser specification of tto
thirty (30) days fiom the date of the notice; and if the Event of Default is ni
timely remedied, terminate this Agreement, effective two (2) days after giving tt
Grantee notice of termination; and
Give the Grantee a written notice specifying the Event of Default and susr -
all paymaits to be made under this Agreement and ordering that the portio. r
Grant Amount which would otherwise accrue to the Grantee during the peric
firom the date of such notice until such time as the State determines that tl
Grantee has cured the Event of Default shall never be paid to the Grantee; and
Set off against any other obligation the State may owe to the Grantee any damag<
the State suffers by reason of any Event of Default; and
Treat the agreement as breached and pursue any of its remedies at law or in equit
or both.

TERMINATION.

In the event of any early termination of this Agreement for any reason other thr
the completion of the ftoject, the Grantee shall deliver to the Grant Officer, n
later than fifteen (15) days after the date of termination, a report (hereinafti
referred to as the 'Termination Report") describing in detail all Project Wo:
performed, and the Grant Amount earned, to and including the date of terminatio
In the event of Terminatitm under paragraphs 10 or 12.4 of these gener
provisions, the approval of such a Termination Report by the State shall entit
the Grantee to receive that portion of the Grant amount earned to and includir
the date of termination.

In the event of Teimination under paragraphs 10 or 12.4 of these gener
provisions, the approval of such a Termination Report by fire State shall in r
event relieve the Grantee from any and all liability for damages sustained <
incurred by the State as a result of the Grantee's breach of its obligatio)
hereunder.

Notwithstanding anything in this Agreement to the contrary, either the State c
except where notice default has been given to the Grantee hereunder, the Qrante
may temrinate this Agreement without cause upon thirty (30) days written notic
CONFLICT OF INTEREST. No officer, member of employee of the Grante
and no representative, officer or employee of the State of New Hampshire or <
the governing body of the locality or localities in which the Project is to 1
performed, who exercises any functions or responsibilities in the review or
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approval of the undertaking or carrying out of such Project, shall participate in 17.2.
any decision relating to this Agreement which affects his or her personal interest
or the interest of any corporation, partnership, or association in which he or she
is directly or indirectly interested, nor shall he or she have any personal or
pecuniary interest, direct or indirect, in this Agreement or the proceeds thereof.
GRANTEE'S RFXATtON TO THE STATE, hi the performance of this
Agreement the Grantee, its employees, and any subcontractor or subgrantee of 18.
the Grantee are in all respects independent contractors, and are neither agents
nor employees of the State. Neither the Grantee nor any of its officers,
employees, agents, members, subcontractors or subgrantees, shall have authmity
to bind the State nor are they entitled to any of the benefits, workmen's
compensation or emoluments provided by the State to its employees.

15. ASSIGNMENT AND SUBCONTRACTS. The Grantee shall not assigii, or 19.
otherwise transfer any interest in this Agreement without the prior written
consent of the State. None of the Project Work shall be subcontracted or
subgranted by the Grantee other than as set forth in Exhibit B without the prior
written consent of the State. 20.

16. INDEMNIFICATION. The Grantee shall defend, indemnify and hold
harmless the State, its officers and employees, from and against any and all
losses suffered by the State, its officers and employees, and any and all claims,
liabilities or penalties asserted against the State, its officers and employees, by 21.
or on behalf of any person, on account of, based on, resulting from, arising out
of (or which may be claimed to arise out of) the acts or omissions of the Grantee
or subcontractor, or subgrantee or other agent of the Grantee. Notwithstanding
the foregoing, nothing herein contained shall be deemed to constitute a waiver
of the sovereign immunity of the State, which immunity is hereby reserved to
the State. This covenant shall survive the termination of this agreement. 22.

17. INSURANCE.

17.1 The Grantee shall, at its own expense, obtain and maintain in force, or shall 23.
require any subcontractor, subgrantee or assignee performing Project work to
obtain and maintain in force, both for the benefit of the State, the following
insurance:

17.1.1 Statutory workers' compensation and employees liability insurance for all 24.
employees engaged in the performance of the Project, and

17.1.2 (jeneral liability insurance against all claims of bodily injuries, death or property
damage, in amounts not less than $1,000,000 per occurrence and $2,000,000
aggregate for bodily mjuiy or death any one incident, and $500,000 for property
damage in any one incident; and

The policies described in subparagraph 17.1 of this paragraph shall be the standard
form employed in the State of New Hampshire, issued by underwriters acceptable
to the State, and authorized to do business in the State ofNew Hampshire. Grantee
shall ftimish to the State, certificates of insurance for all renewalfs) of insurance
required under this Agreement no later than ten (10) days prior to the expiration
date of each insurance policy.
WAIVER OF BREACH. No failure by the State to enforce any provisions
hereof after any Event of Default shall be deemed a waiver of its rights with regard
to that Event, or any subsequent Event. No express waiver ofany Event ofDefault
shall be deemed a waiver of any provisions hereof. No such failure of waiver
shall be deemed a waiver of the right of the State to enforce each and all of the
provisions hereof upon any further or other default on the part of the Grantee.
NOTICE. Any notice by a party hereto to the other party shall be deemed to have
been duly delivered or given at the time of mailing by certified mail, postage
prepaid, in a United States Post Office addressed to the parties at the addresses
first above given.
AMENDMENT. This Agreement may be amended, waived or discharged only
by an instrument in writing signed by the parties hereto and only after approval of
such amendment, waiver or discharge by the Governor and Council of the State
ofNew Hampshire, if required or by the signing State Agency.
CONSTRUCTION OF AGREEMENT AND TERMS. This Agreement shaU
be construed in accordance tvith the law of the State of New Hampshire, and is
binding upon and inures to the benefit of the parties and their respective successors
and assignees. The captions and contents of the "subject" blank are used only as
a matter of convenience, and are not to be considered a part of this Agreement or
to be used in determining the intend of the parties hereto.
THIRD PARTIES. The parties hereto do not intend to benefit any third parties
and this Agreement shall not be construed to confer any such benefit
ENTIRE AGREEMENT. This Agreement, which may be executed in a number
of counterparts, each of which shall be deemed an original, constitutes the entire
agreement and understanding betweoi the parties, and supersedes all prior
agreements and understandings relating hereto.
SPECIAL PROVISIONS. The additional or modifying provisions set forth in
Exhibit A hereto are incoiporated as part of this agreement.
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EXHIBITS TO AGREEMENT

EXHIBIT A Special Provisions

EXHIBIT B Scope of Services

EXHIBIT C Budget

Certificate of Good Standing

Certificate of Corporate Vote

Certificate of Insurance

Social Service Documents to Include:

501 (c)
Financial Report
Board of Directors

Key Personnel and Salaries
Resumes



Revised 6/19/2023

EXHIBIT A

SPECIAL PROVISIONS

There are no modifications, deletions, or additions to die General Provisions in Form G-1.



EXfflBIT B

SCOPE OF SERVICES

B. 1 Advance Transit Inc., (hereinafter the "Grantee") shall follow the terms and conditions
applicable to State Operating Match fluids, put forth through the New Hampshire
Department of Transportation, 7 Hazen Drive, Concord, NH 03302-0483 (hereinafter
referred to as the "State"), as follows:

1.1 State Operating Match flmds shall be used to provide a portion of the non-federal
funds required to match Federal Transit Administration (FTA) flmds for the
operation of public transportation services provided by the Grantee, which are
further detailed on the Grantee's website.

1.2 State Operating Match funds will be provided by the State as shown in Exhibit C;
Budget.



EXHIBIT C

BUDGET

C.l The Grant Limitation, as defined in G-1, Section 1.8 of the Agreement, are respective of
State Operating Match funds and is granted as follows:

State Operating Match FY 2026 FY 2027

Advance Transit Inc. $148,292 $148,292

Total Two-Year State Operating Match $296,584

1.1 Funds are contingent upon State appropriations for each year of the biennium.

C.2 Reimbursement of the State Operating Match should be requested through invoices
submitted to the State, no more than once a month, within the year of appropriation.

2.1 The final invoice for each year of appropriation shall be submitted to the State no later
than June 10'*'.

C.3 The Grantee's submitted invoices shall indicate the month(s) for which the State Operating
Match is being applied and the amount of Federal Transit Administration (FTA) funds the
State Operating Match is leveraging, and the FTA grant program from which the Grantee
will draw down the FTA funds.

3.1 The Grantee shall use the Excel invoice template provided by the State for each
reimbursement request.



state of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that ADVANCE TRANSIT, INC. is

a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on January 12,1984.1 further certify

that all fees and documents required by the Secretary of State's office have been received and is in good standing as far as this

office is concerned.

Business ID: 52688

Certificate Number: 0007147026

B&,

5^

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 2nd day of April A.D. 2025.

David M. Scanlan

Secretary of State



ADVANCE TRANSIT

P.O. Box 1027, Wilder, VT 05088 • 802-295-1824 ♦ advancetransit.com

Cgrtificatg of Awthprity

1, John Haf&ier, hereby certify that I am the duly elected Secretaiy of Advance Transit

Incorporated. I hereby certify that the following is a true copy of the current Bylaws of the

Corporation and that the Bylaws authorize the Executive Director to bind the Corporation for

contractual obligations.

I further certify that Adams Carroll currently holds the position of Executive Director

and is thereby authorized to bind the Corporation for contractual obligations.

I further certify that it is understood that the State of New Hampshire will rely on this

certificate as evidence that the person listed above currently occupies the position indicated and

that they have the full authority to bind the corporation. This authority shall remain valid for

(  thirty (30) days from the date of this certificate.

DATED' 08/07/2025 ATTEST* John Haffnor, Secratary
(Name & Title)



BYLAWS OF

ADVANCE TRANSIT. INC.

Adopted June 19, 2015

Revised June 21,2018

Revised May 16,2019

ARTICLE 1

Name. Purpose and Offices

Section 1. Name and Tvoe. The name of this corporation shall be Advance
Transit, Incorporated, and may hereinafter be referred to as the Corporation, "AT" or
"Advance Transit". The principal office of the Corporation shall be in Wilder, Vermont, or
such other location as the Board of Directors may determine from time to time. The
Corporation's business shall be conducted in New Hampshire and Vermont.

Section 2. Form and Purpose. The form of the corporation shall be a voluntary,
not-for-profit corporation, incorporated under the laws of the State of New Hampshire
(R.S.A. 292), and registered to do business in the State of Vermont. The purpose of the
Corporation shall be to provide a comprehensive transportation network for the several
towns of the Upper Valley of New Hampshire and Vermont.

Section 3. Limitations. The Corporation is organized and shall be operated
exclusively for charitable, religious, educational, or scientific purposes, including for such
purposes, the making of distributions to organizations under Section 501 (c)(3) of the
Internal Revenue Code of 1954 (or the corresponding provisions of any future Internal
Revenue law). No part of the net eamings of the Corporation shall be to the benefit of or
be distributed to its Directors, officers, or other private persons, except that the
Corporation shall be authorized and empowered to pay reasonable compensation for
services rendered and to make payments and distributions in furtherance of the purposes
set forth above. No substantial part of the activities of the Corporation shall be for the
carrying out of propaganda or otherwise attempting to influence legislation, and AT shall
not participate in, or intervene in (inciuding the publishing or distribution of statements),
any political campaign on behalf of any candidate for public office.



ARTICLE [l

Members

Membership in the Corporation having been abolished effective July 1, 2015, the
Corporation shall have no Members.

ARTICLE ill

Board of Directors

Section 1. General Powers. All corporate powers of the Corporation shall be
exercised by or under the authority of. and the affairs of the Corporation shall be managed
under the direction of, the Board of Directors.

Section 2. Number. Tenure. Qualification, and Manner of Election of

Directors.

A. The number of Directors (members of the Board) shall be not more than
nineteen (19) nor less than nine (9), chosen as provided in III.2.B., C., and F. The Board
shall have at least five (5) voting members who are not of the same immediate family or
related by blood or marriage.

B. Up to nine (9) "Municipal" Directors shall be elected by the Directors upon
nomination of the Executive Committee. Municipal Directors shall be recommended for
nomination by those Municipalities providing funding to, and served by, the Corporation.

C. For each Municipal Director serving at any time, the Board shall have one (1)
At-Large Director, elected by the Board upon nomination by the Executive Committee
with due regard for assembling on the Board a diversity of talents and backgrounds.

D. Unless otherwise determined by the Board, a Director shall serve for the longer
of: a) three (3) years, or b) until the election and qualification of his or her successor.

E. A Director shall be eligible to serve no more than three (3) consecutive three-
year terms (a partial term shall not be counted for purposes of this provision). A Director



who has served tfiree consecutive 3-year terms shall be eligible for re-election after
having been off the Board for at least one (1) year. The Board terms shall be staggered
as much as possible so that approximately one-third (1/3) of the directors shall be elected
annually. This rule shall take effect from and after the effective date of these Bylaws. No
term of a Director that commenced prior to the effective date of these Bylaws shall be
counted against the 3-term limit for that Director.

F. In addition to Municipal and At-Large Directors, the Executive Director of AT
shall serve as a Director Ex Officio, but shall not be entitled to vote.

Section 3. Annual Meeting. The Annual Meeting of the Board shall be held in June
or on such a date and at such a time and place as the Board of Directors shall determine.
The business of the annual meeting may include, but not be limited to, the election of
Directors, the election of officers, and the presentation of reports.

Section 4. Regular Meetings. Regular meetings of the Board shall be held at
least two (2) times a year, in addition to the annual meeting, at a place and time to be
decided upon by the Board during the Annual meeting. The Board may provide, by
resolution, for a different time and place for regular meetings without further notice than
by such resolution. Attendance at regular board meetings is imperative to conduct
business related to the oversight of the Corporation. Any Director who misses two (2)
regularly scheduled board meetings including annual meeting, over the course of one (1)
year may be subject to removal following the process outlined in Section 11. Removal of
Director. By prior arrangement with the President, a Director may participate in a regular
meeting by telephone or other electronic means allowing all participants to hear each
other.

Sections. Special Meetings. Special meetings of the Board may be called by or
at the request of the President or any two (2) Directors, and shall be held at such place
and time as the President or Directors may determine. The person or persons calling a
Special Meeting may call for the meeting to be conducted by telephone. By prior
arrangement with the President, a Director may participate by telephone in a special
meeting that is to be conducted in person, provided the Director so arranges with the
person or persons calling the meeting.

Section 6. Notice. Notice of any meeting, regular or special, of the Board shall
be given at least two (2) days previously thereto by telephone, email, or delivered
personally to each director at his or her address as shown by the records of the
Corporation.

Section 7. Quorum. A majority of the then-sitting Directors entitled to vote shall
constitute a quorum for the transaction of business at any meeting of the Board, but if
less than a majority of the Directors is present at any meeting, a majority of the directors
present may adjourn the meeting without further notice



r̂
 Section 8. Board Decisions. The act of a majority of the Directors present at a

(  meeting at which a quorum is present shall be the act of the Board, unless the act of a
greater number is required by law or by these Bylaws.

Section 9. Action Without a Meetino. Any action required or permitted to be taken
by the Board at a meeting may be taken without a meeting if the action is taken by
unanimous consent of all Directors evidenced by one or more written consents describing
the action taken, signed by each Director, and included with the minutes or filed with the
records of the Corporation. Action taken by consents is effective when the last Director
signs the consent, unless the consent specifies a different effective date. A signed
consent has the effect of a meeting vote and may be described as such in any document.
Consents may be transmitted electronically by email or other means, provided they bear
sufficient evidence of the Director's signature.

Section 10. Proxies. At any regular, annual or special meeting of the Board, a
Director entitled to vote may vote by telephone, or by proxy executed in writing, including
email, by that director. The proxy must be limited to a specific issue, not general, and
must be signed and delivered to the Secretary one (1) day before the meeting. The proxy
shall not count toward a quorum.

Section 11. Removal of Director. Any Director may be removed from the Board
by an affirmative vote of two-thirds (2/3) of all of its members entitled to vote. Such action
may be taken at any regular meeting or any special meeting at which due notice of the
proposed removal shall have been given to the Board members together with or as part
of the notice of the meeting.

Such removal may be accomplished with or without cause, but the Director
involved shall be given an opportunity to be present and to be heard at the meeting at
which his or her removal is considered.

The removal of a Director may be initiated at a regular meeting of the Board
members by a motion made at the meeting, at a special meeting, or by petition signed
and submitted to the Secretary by not less than twenty-five percent (25%) of the voting
Directors. More than one Director may be considered for removal under a single motion
or by a single petition for removal, but vote on the motion of petition for removal shall be
separate as to each Director.

Section 12. Vacancies and New Directorships. The Board may elect Directors
to fill any vacancies on the Board, by majority vote of the Directors present and voting at
a duly called meeting of the Board at which a quorum is present. The Board shall set a
term of office for each Director at the time of his/her election, which may in no event
exceed three (3) years.

Section 13. Compensation. No member of the Board (with the exception of the
Ex Officio member) shall receive a salary or other compensation for his/her services



except for allowable expenses jncunred in connection with official duties of a Director as
defined in Board policy.

Section 14. Responsibilities. Each Director is expected to support the
Corporation as follows;

1. be fully acquainted with AT's purpose, objectives, programs, and
finances:

2. comply with all AT policies including the AT conflict of interest
policy;

3. serve on at least one (1) standing committee; and

4. fulfill those additional duties and requirements as set out in these
Bylaws.

ARTICLE iV

Officers

Section 1. Officers. The Officers of the Board shall be a President, Vice
President, a Secretary, a Treasurer, Assistant Secretary, and such other Officers as may
be elected or appointed by the Board, all of whom shall be Directors at all times they
serve as officers except for the Assistant Secretary who may be the Executive Director.

Section 2. Election and Term of Office. The Officers of the Board are nominated
by the Executive Committee and elected by an affirmative vote of a majority of members
of the Board entitled to vote, and shall hold office for the longer of two (2) years or until
their successors are elected or appointed and qualified. An officer may succeed
himself/herself in the same office for two (2) additional terms. After being out of that office
for at least one (1) term, a person may again be elected to that office. The same person
may simultaneously occupy more than one office except for the President, who shall not
hold either the office of Treasurer or Secretary.

Section 3. Removal. Any Officer elected or appointed by the Board may be
removed by the Board by affirmative vote of two-thirds (2/3) of all of Directors entitled to
vote whenever in its judgment the best interests of AT would be served thereby. The
Officer involved shall be given an opportunity to be present and heard at the meeting at
which his or her removal is considered.



Section 4. Vacancies. A vacancy in any office because of death, resignation,
removal, disqualification, or otherwise may be filled by the Board for the unexpired portion
of the term.

Section 5. Powers and Duties.

A. President. The President of the Board shall be the Corporation's principal
executive officer and shall have the following specific powers and duties:

1. To preside at all meetings of the Board and the Executive committees.

2. To appoint all committee chairs, except as otherwise provided in these Bylaws.

3. To see that all orders and resolutions of the Board are carried into effect.

4. To meet regularly with the Executive Director

5. From time to time to report to the Board of Directors all matters within his or her
knowledge that in the best interest of AT should be brought to their attention.

6. In addition to the foregoing, the President shall have such other powers, duties
and authority as may be set forth elsewhere in these Bylaws or as may be prescribed by
the Board from time to time.

B. Vice President. The Board Vice President shall exercise the powers and
perform the functions that from time to time are assigned by the President or the
Board. The Vice President shall have the powers and shall exercise the duties of the
President assigned to him or her by the Board whenever the President, by reason of
illness or other disability or absence, is unable to act, and at other times when specifically
directed by the President or the Board.

C. Secretarv. The Board Secretary shall be the custodian of and shall maintain
the AT books and records and shall be the recorder of all AT formal actions and

transactions. The Secretary shall have the following specific powers and duties:

1. To record or supervise the proper recording of the minutes and transactions of
all meetings of the Directors, and to maintain separate books at the principal office of AT,
or such other place as the Board may order of all such meetings in the form and manner
required by law.

2. To keep at the principal office, open to inspection by Directors at all reasonable
times, the original or a certified copy of the Bylaws of the Corporation as amended or
otherwise altered.

4. To attend to the giving and serving of all notices of the Corporation required by
law or these Bylaws.



5. To attend to such correspondence and make such reports as may be assigned
to him/her.

6. In addition to the foregoing, the Secretary shall have such other powers, duties,
and authority as may be set forth elsewhere in these Bylaws and as may be prescribed
from time to time by the President or the Board.

D. Assistant Secretary. The Assistant Secretary shall assist the Secretary and
other Officers as requested.

E. Treasurer. The Treasurer shall oversee the financial affairs of the corporation,
and shall perform all other duties incidental to the office or assigned by the Chair, by these
Bylaws or by Board resolution. The Treasurer will serve as the Chair of the Finance
Committee, and have the following specific powers and duties:

1. To keep and maintain, open to inspection by the President and any Director, at
all reasonable times, adequate and correct accounts of the properties and business
transactions of AT, which shall include all matters required by law and which shall be in
form as required by law.

2. To ensure that the Corporation adopts, implements, and follows appropriate
financial controls.

3. To render to the President and Secretary or to the Board whenever they may
require it, an account of all transactions as Treasurer and a financial statement in form
satisfactory to them, showing the condition of AT.

4. Working with AT staff, to prepare and present to the Board an annual budget.

5. in addition to the foregoing, the Treasurer shall have such other powers, duties
and authority as may be set forth elsewhere In these Bylaws, and as may be prescribed
from time to time by the President or the Board.

ARTICLE V

Executive Director

Section 1. The Board shall appoint an Executive Director (ED) who shall be
responsible for the day-to-day operation of the corporation. The ED shall be an ex-officio
member without vote of the Board and all Board committees and shall act as the duly



authorized representative of the Board in all matters except those which the Board has
formally designated some other person or group to act. The duties of the ED shall include,
but not be limited to, those outlined in the current ED job description.

ARTICLE VI

Committees and Policies

Section 1. Committees. The Board shall have the following Standing
Committees. In addition, the Board, at its discretion, may constitute and appoint additional
committees for such purpose and duration as the Board shall determine. Except for the
Executive Committee, Committees may have. In addition to a majority of Director
members, such other members as the Board shall designate, who shall serve for such
terms as the Board shall specify. All committees shall have a Board member as chair.
Committee membere shall be appointed by the committee chair in collaboration with the
Board President.

A. Executive Committee. The President, Vice President, Secretary, Treasurer,
the Chairs of Standing Committees, Immediate past President, and Executive Director
shall constitute an Executive Committee, which shall be authorized to exercise the powers
of the full Board between regular meetings of the Board when It Is impractical. In the view
of the President (or in the absence or unavailability of the President, a VIce-President), to
call a special meeting of the Board. The immediate past President and Executive Director
positions on the Executive Committee shall be non-voting. Any action taken by the
Executive Committee shall be presented to the Board at Its next regular or special meeting
and shall be included In the minutes or other records of Board actions. The Executive

Committee shall also function as the Board Compensation Committee and Governance
Committee, with responsibility for nominating board members and board officers, for
maintaining the Corporate Bylaws and for evaluating and setting the compensation and
benefits for the Executive Director.

B. Finance Committee. The Finance Committee, working with AT's staff, is
responsible for development of AT's budget, and monitoring and adjustment of the budget
during each year and from year to year. The Finance Committee interviews prospective
audit firms and makes recommendations to the Board.

C. Personnel Committee. The Personnel Committee is responsible for policies
and procedures related to employees, employee benefits and staff levels. The Committee
makes recommendations to the Board.



D. Program Planning and Evaluation Committee. The Program Planning and
Evaluation Committee establishes the strategic direction of the organization including the
drafting and adoption of Advance Transit's Five-Year Transit Development Plan and its
associated service designs. The Committee makes recommendations to the Board.

E. Public Relations and Marketing Committee. The Public Relations and
Marketing Committee assists AT in meeting its goals and priorities through effective
strategic communication, marketing and philanthropic initiatives. The Committee makes
recommendations to the Board.

Section 2. Poiicies. The Board, in its discretion, may implement and adopt
policies to further define the goals and operations of the Corporation including policies
related to charitable giving, financial management, conflicts of interest, employee conduct
and other policies related to matters pertinent to AT. Policies may be implemented,
revoked or amended by the Board at any time in its sole discretion.

ARTICLE VII

Certificates of Shares

The Corporation has no shares and shall not issue share certificates.

ARTICLE VIII

Contracts. Checks. Deposits. Gifts and Expenditures

Section 1. Contracts. The Board may authorize any officer or officers, agent or
agents of the Corporation, in addition to the officers so authorized by these Bylaws, to
enter into any contract or execute and deliver any instrument in the name of and on behalf
of AT, and such authority may be general or may be confined to specific instances.

Section 2. Checks. Drafts or Orders. All checks, drafts or orders for the payment
of money, notes or other evidence of indebtedness issued in the name of AT shall be
signed by such officer or officers, agent or agents of AT and in such manner as shall from
time to time be determined by resolution of the Board. In the absence of such



determination by the Board, such instruments shall be signed by the Executive Director
and countersigned by the President of the Board or Treasurer.

Section 3. Deposits. All AT funds shall be deposited from time to time to the credit
of AT, in such banks, trust companies, or other depositories as the Board may select.

Section 4. Gifts. The Board may accept on behalf of AT any contribution, gift,
bequest, or devise.

Section 5. Approvai of Expenditures. Any proposed expenditure of $100,000 or more,
not included in the approved capital and/or operating budget, requires an affirmative vote
of two-thirds (2/3) of the members of the Board entitled to vote, the notice of which has
specified the details regarding the proposed expenditure.

ARTICLE iX

Books and Records

AT shall keep: (i) correct and complete books and records of accounts; (ii) minutes
of the proceedings of its Board and committees; and (iii) at its principal office, a record
giving the names and addresses of the Directors entitled to vote. All books and records
of AT are open to inspection by a Director or his/her agent or attorney upon reasonable
written request to the Executive Director or Board President.

ARTICLE X

Fiscal Year

The fiscal year of AT shall be from July 1 through June 30.



ARTICLE XI

Amendment of Bylaws

These Bylaws may be altered, amended or repealed, and new Bylaws may be
adopted by: (1) a majority of the directors of the Board present at any regular meeting or
at a special meeting, if at least seven (7) days' written notice Is given to all directors of
intention to alter, repeal, or adopt new Bylaws at such meeting, or (2) an affirmative vote
at any regular meeting of two-thirds (2/3) of all of the directors of all of the Board entitled
to vote.

ARTICLE XII

Conflicts of Interest and Pecuniary Benefit Transactions

The Directors, officers, members of standing and ad hoc committees and
employees of AT have a responsibility to avoid conflicts of interest and the appearance
of such conflicts, and to transact the affairs of AT honestly and economically in
accordance with applicable laws and regulations and in a manner which promotes the
best interests of AT. The Board has adopted a written conflicts of interest policy, which Is
appended to these Bylaws as Attachment A.

ARTICLE XIII

Waiver of Notice

Whenever any notice Is required to be given under the provisions of Chapter 292
of the New Hampshire Revised Statutes Annotated or these Bylaws, a waiver thereof, in
writing, signed by the person or persons entitled to such notice, whether before or after
the time stated therein, shall be deemed equivalent to the giving of such notice.



ARTICLE XIV

Dissolution

Upon the dissolution of the Corporation, the Board shall, after paying or making
provision for the payment of all of the liabilities of the Corporation, dispose of all the assets
of the Corporation exclusively for the purposes of AT, in such manner or to such
organization or organizations organized and operated exclusively for charitable,
education, religious or scientific purposes as shall at the time qualify as an exempt
organization or organizations under 501 (c) (3) of the Intemal Revenue Code of 1954 (or
the corresponding provision of any future United States Internal Revenue Law). Any such
assets not so disposed of shall be disposed of by the Superior Court of the county in
which the principal office of AT is then located, exclusively for such purposes or to such
organization or organizations as said court shall determine, which are organized and
operated exclusively for such purposes.

ARTICLE XV

Indemnification of Officers and Directors

Each officer. Director of the Corporation and member of a Board standing or ad
hoc committee now or hereafter serving as such shall be indemnified by the Corporation
against any and all claims and liabilities to which he or she has or shall become, by reason
of serving or having served as such officer. Director or committee member, or by reason
of any action alleged to have been taken, omitted, or neglected by him or her as such
officer, Director or committee member; and the Corporation shall reimburse each such
person for all legal expenses reasonably incurred by him or her in connection with any
such claim or liability; provided, however, that no such person shall be indemnified
against, or be reimbursed for, any expense incurred in connection with any claim or
liability arising out of his or her own willful misconduct or gross negligence. The amount
paid or reimbursed to any officer. Director or committee member by way of indemnification
shall not exceed his or her actual, reasonable, and necessary expenses incurred in
connection with the matter involved. The right of indemnification hereinabove provided
for shall not be exclusive of any rights to which any officer, Director of the Corporation or
committee member may otherwise be entitled by law.



ATTACHMENT A

Policy on Conflict of Interest and Pecuniary Benefit Transactions

Conflict of Interest and Pecuniary Benefit Transactions.

A. General. It shall be against the policy of the Corporation to have conflicts of
interest with its directors, officers, members of standing or ad hoc committees, staff or
members of their immediate families. A conflict of interest exists when there is a potential
that an individual may obtain a direct or Indirect pecuniary benefit, or any other improper
gain or advantage, as a result of activities conducted on behalf of AT, or when actions
advance a person's interests or those of another rather than the interests of AT, or when
actions are adverse to the best interest of AT.

There exists between Advance Transit and its Board, officers, members of
standing and ad hoc committees, and management employees a fiduciary duty. The
Board, officers, committee members, and management employees have the
responsibility of administering the affairs of Advance Transit honestly and prudently, and
of exercising their best care, skill, and judgment for the sole benefit of Advance Transit.
Those persons shall exercise the utmost good faith in all transactions involved in their
duties, and they shall not use their positions with Advance Transit or knowledge gained
from their position for their personal benefit. The interests of the organization must have
the first priority in all decisions and actions.

B. Annual Questionnaire. Each Director, Board committee member, the
Executive Director, and all employees of AT designated by the President, shall annually
complete a questionnaire to provide information on their related entities and persons and
business activities and those of their immediate families as defined by statute, and such
questionnaire shall be reviewed by the President and Secretary and kept on file at the
office of the Corporation.

0. Pecuniary Benefit Transactions. In the event of a pecuniary benefit
transaction as defined by New Hampshire law in RSA 7:19-a, it shall be the policy of the
corporation to follow the statute. In the event the corporation or any director becomes
aware of any potential pecuniary benefit transaction as defined by law, the corporation
shall follow the procedures prescribed by law and give notice of the transaction to the full
board with notice of its next meeting. At the meeting, the board shall vote on whether the
pecuniary benefit transaction is in the best interest of the corporation, after full explanation
thereof and without the director being present and without any director who has had a
pecuniary benefit transaction within the fiscal year being present. If two-thirds of the
entire board shall vote that the pecuniary benefit transaction is in the best interest of the
corporation, the transaction shall be allowed. Notice of any such pecuniary benefit
transaction the value of which is $5000 or more shall be published according to
statute. Notice of all pecuniary benefit transactions shall be given to the Director of



Charitable Trusts of the State of New Hampshire annually, and individually for those
transactions exceeding $5000.

D. Disclosure of Conflicts of Interest.

1. Individuals covered by this policy have a duty to voluntarily disclose any potential
conflict of interest prior to assuming their responsibilities or at the time the potential
conflict arises. Further, those individuals have a duty to annually disclose potential or
actual conflicts to the Board. Immediate family members are also included for disclosure
purposes. Immediate family members are defined as: spouse, child, parent, sibling, and
any person living in the same household as persons with responsibilities to transact the
affairs of AT. Any possible conflict of interest on the part of any director, officer, Board
committee member, employee or selected volunteer of AT shall be disclosed in writing to
the Board and made a matter of record through the annual procedure set out in the
conflicts of interest policy and also when the interest involves a specific issue or
transaction before the Board.

2. The Board will comply with all the requirements of New Hampshire law with
respect to conflicts of interest, including but not limited to:

(i) the requirement of a two-thirds (2/3) vote of disinterested directors when
the financial benefit to the director or officer is $500 or more in a fiscal year,

(ii) the advance notice requirements when the benefit exceeds $5,000 in a
fiscal year,

the limitations on participation by the affected director, officer. Board
committee member, employee or selected volunteer of AT in the decision of
the Board,

and

(iv) the requirement to create a record of the action in the minutes.

D. Role of the Executive Committee. The Executive Committee shall review

the conflicts of interest policy at least annually and oversee the Conflict of Interest
disclosure process assuring that individuals covered by this policy are informed of its
disclosure requirements consistent with applicable laws. The Executive Committee shall
annually conduct a comprehensive survey of the individuals covered by this policy and
analyze other relevant information which may provide information that a potential or actual
conflict of interest exists. The Executive Committee will then report the results of this
process to the Board.



/S.CORD CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

7/21/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING 1NSURER(S), AUTHORIZi^r
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. <

IMPORTANT; if the certificate holder Is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement/s).

PRODUCER

Acrlsure New England Partners Insurance Services, LLC
10 Research Parkway, Suite 400
Walllngford, CT 06492

CONTACT Melissa Kavanagh

Mo.Ext): (802) 383-1621
FAX
(A/C, No):

li^F.<!.<i' mkavanagh@acrlsure.com

INSURERIS) AFFORDING COVERAGE NAIC#

INSURER A; Union insurance Comoanv 25844

INSURED

Advance Transit, Inc.
PO Box 1027

Wilder, VT 05088

INSURER B; Acadia Insurance Company 31325

INSURER c: Continental Western Insurance Companv 10804

INSURER D:

INSURER E:

INSURER F;

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS^

INSR

XER.
TYPE OF INSURANCE

ADDL

insd

COMMERCIAL GENERAL UABIUTY

CLAIMS-MADE I X I OCCUR

GEWL AGGREGATE LIMIT APPLIES PER:

^ jISt I ^ I LOCPOUCY

OTHER:

SUBR
WVP

CPA5153286-21

POUCY number

7/1/2025 7/1/2026

EACH OCCURRENCE

DAMAGE TO RENTED
PREMISES lEa occurrence!

MED EXP (Any one pereonl

PERSONAL & ADV INJURY

GENERAL AGGREGATE

PRODUCTS - CQMP/OP AGG

1,000,DOC

300,00(

10,00(
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COMMERCIAL GENERAL LIABILITY

CL CO 04 92 10 18

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

GENERAL LIABILITY ULTRA PLUS ENDORSEMENT

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

SUMMARY OF COVERAGE EXTENSIONS

Provision Name Of Coverage Extension Included or Limit of

Insurance

A. Miscellaneous Additional Insureds Included

B. Expected Or Intended Injury Or Damage Included

C. Knowledge Of Occurrence Included

D. Legal Liability - Damage To Premises Rented To You (Fire. Lightning,
Explosion, Smoke, Or Leakage From Automatic Fire Protective Systems)

$300,000

E. Medical Payments See Declarations

F. Mobile Equipment Redefined Included

6. Newly Formed Or Acquired Organization, Partnership Or Limited Liability
Company And Extended Period Of Coverage

Included

H. Who Is An Insured - Amendment Included

1. Non-Owned Watercraft (Increased to maximum length of less than 51
feet)

Included

J. Supplementary Payments - increased Limits

1. Bail Bonds $ 3,000

2. Loss Of Earnings $1,000

K. Unintentional Omission Or Unintentional Error In Disclosure Included

L. Waiver Of Transfer Of Rights Of Recovery Against Others Included

M. Liberalization Clause Included

N. Incidental Medical Malpractice Included

The above is a summary only. Please consult the specific provisions that follow for complete information on the
extensions provided.

The provisions of the Commercial General Liability
Coverage Part apply except as othenivise provided in
this endorsement, This endorsement applies only If
such Coverage Part is included in this policy.

A. MISCELLANEOUS ADDITIONAL INSUREDS

1. Section 11 - Who Is An Insured is amended

to include as an insured any person or
organization (referred to as an additional
insured below) described in Paragraphs
A.1.c.(1) through A.1.c.(9) below when you
and such person or organization have agreed

in writing In a contract or agreement that such
person or organization be added as an
additional insured on your policy, provided
that:

a. The written contract or written agreement
Is:

(1) Currently in effect or becoming
effective during the term of this policy:
and

(2) Fully executed by you and the
additional insured prior to the "bodily

CLCG0492101B Includes copyrighted material of Insurance Services Office, Inc.,
with its permission
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injury", "property damage" or
"personal and advertising injury".

b. The insurance afforded by this provision
does not apply to any person or
organization included as an additional
insured by a separate endorsement
issued by us and made a part of this policy
or coverage part.

c. Only the following persons or
organizations are additional insureds
under this provision, with coverage for
such additional insureds limited as

provided herein:

(1) Persons or Organizations For
Whom Operations Are Performed

(a) Any person or organization for
whom you are performing
operations when you and such
person or organization have
agreed in writing in a contract or
agreement that such person or
organization be added as an
additional insured to your policy;
and

(b) Any other person or organization
you are required to add as an
additional insured under the

contract or agreement described
in paragraph (a) above.

(c) Such person(s) or organizatlon{s)
is an additional insured only with
respect to liability for "bodily
injury", "property damage" or
"personal and advertising injury"
caused, in whole or in part, by:

(I) Your acts or omissions; or

(II) The acts or omissions of
those acting on your behalf;

in the performance of your ongoing
operations for the additional insured.

(d) With respect to the insurance
afforded to these additional

insureds, the following additional
exclusions apply:

This insurance does not apply to;

(!) "Bodily injury", "property
damage" or "personal and
advertising injury" arising out
of the rendering of, or the
failure to render, any
professional architectural,
engineering or surveying
services, including:

(1.1) The preparing, approving,
or failing to prepare or
approve, maps, shop
drawings, opinions, reports,
surveys, field orders,
change orders or drawings
and specifications; or

(1.2) Supervisory, inspection,
architectural or engineering
activities.

This exclusion applies even if the
claims against any insured allege
negligence or other wrongdoing in the
supervision, hiring, employment,
training or monitoring of others by that
insured, if the "occurrence" which
caused the "bodily injury" or "property
damage", or the offense which
caused the "personal and advertising
injury", involved the rendering of, or
the failure to render, any professional
architectural, engineering or
surveying services.

(ii) "Bodily injury" or "property
damage" occurring after:

(1.1) All work, including
materials, parts or
equipment furnished in
connection with such

work, on the project
(other than service,
maintenance or repairs)
to be performed by or on
behalf of the additional

insured(s) at the location
of the covered operations
has been completed; or

(1-2) That portion of "your
work" out of which the

injury or damage arises
has been put to its
intended use by any
person or organization
other than another

contractor or

subcontractor engaged in
performing operations for
a principal as a part of the
same project.

(2) Managers Or Lessors Of Premises

A manager or lessor of premises but
only with respect to liability arising out
of the ownership, maintenance or use
of that part of the premises leased to

CLCG04 92 10 18 Includes copyrighted material of Insurance Services Office, Inc.,
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you and subject to the following
additional exclusions;

This Insurance does not apply to;

(a) Any "occun^ence" which takes
place after you cease to be a
tenant in that premises.

(b) Structural alterations, new
construction or demolition

operations performed by or on
behalf of such additional insured.

(3) Mortgagee, Assignee Or Receiver

A mortgagee, assignee, or receiver
but only with respect to their liability
as mortgagee, assignee, or receiver
and arising out of the ownership,
maintenance, or use of a covered
premises by you.

This insurance does not apply to
structural alterations, new
construction or demolition operations
performed by or on behalf of such
additional insured.

(4) Owners Or Other Interests From
Whom Land Has Been Leased

An owner or other interest from whom

land has been leased to you but only
with respect to liability arising out of
the ownership, maintenance or use of
that part of the land leased to you and
subject to the following additional
exclusions:

This insurance does not apply to:

(a) Any "occurrence" which takes
place after you cease to lease
that land.

(b) Structural alterations, new
construction or demolition

operations performed by or on
behalf of such additional insured.

(5) Lessor Of Leased Equipment

Any person(s) or organization(s) from
whom you lease equipment but only
with respect to liability for "bodily
injury", "property damage" or
"personal and advertising injury"
caused, in whole or in part, by your
maintenance, operation or use of
equipment leased to you by such
person(s) or organization(s).

A person's or organization's status as
an additional insured under this

endorsement ends when their written

contract or written agreement with
you for such leased equipment ends.

This insurance does not apply to any
"occurrence" which takes place after
the equipment lease expires.

(6) State, Municipality, Governmental
Agency Or Subdivision Or Other
Political Subdivision - Permits Or

Authorizations Relating To
Premises

Any state, municipality, governmental
agency or subdivision or other
political subdivision subject to the
following additional provisions:

(a) This insurance applies only with
respect to:

(i) The following hazards for
which the state, municipality,
governmental agency or
subdivision or other political
subdivision has issued a

permit or authorization in
connection with premises you
own, rent or control and to
which this insurance applies:

(1.1) The existence,
maintenance, repair,
construction, erection
or removal of

advertising signs,
awnings, canopies,
cellar entrances, coal
holes, driveways,
manholes, marquees,
hoist away openings,
sidewalk vaults, street
banners or decorations

and similar exposures;
or

(1^) The construction,
erection or removal of

elevators; or

(1.3) The ownership,
maintenance or use of

any elevators covered
by this insurance.

(II) Operations performed by you
or on your behalf for which
the state, municipality,
governmental agency or
subdivision or other political
subdivision has issued a

permit or authorization.

CLCG0492 1018 Includes copyrighted material of Insurance Services Office, Inc.,
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(b) This insurance does not apply to
"bodily injury", "property damage"
or "personal and advertising
injury" arising out of operations
performed for the state,
municipality, governmental
agency or subdivision or other
political subdivision.

(7) Controlling Interest

Any person{s) or organization{s) with
a controlling interest in the Named
Insured but only with respect to their
liability arising out of;

(a) Their financial control of you; or

(b) Premises they own, maintain or
control while you lease or occupy
these premises.

This insurance does not apply to
structural alterations, new

construction or demolition operations
performed by or for such person(s) or
organization(s).

(8) Co-Owner Of Insured Premises

A co-owner of a premises co-owned
by you and covered under this
insurance but only with respect to the
co-owner's liability as co-owner of
such premises.

(9) Vendors

(a) Any person(s) or organization(s)
(referred to as vendor), but only
with respect to "bodily injury" or
"property damage" arising out of
"your products" which are
distributed or soid in the regular
course of the vendor's business.

The insurance afforded the

vendor does not apply to:

(I) "Bodily injury" or "property
damage" for which the
vendor is obligated to pay
damages by reason of the
assumption of liability in a
written contract or written

agreement. This exclusion
does not apply to liability for
damages that the vendor
would have in the absence of

the written contract or written

agreement;

(II) Any express warranty
unauthorized by you;

(III) Any physical or chemical
change in the product made
intentionally by the
vendor;

(Iv) Repackaging, except when
unpacked solely for the
purpose of inspection,
demonstration, testing, or the
substitution of parts under
instructions from the

manufacturer, and then
repackaged in the original
container;

(v) Any failure to make such
inspections, adjustments,
tests or servicing as the
vendor has agreed to make
or normally undertakes to
make in the usual course of

business, in connection with
the distribution or sale of the

products;

(VI) Demonstration, installation,
servicing or repair
operations, except such
operations performed at the
vendor's premises in
connection with the sale of

the product;

(vll) Products which, after
distribution or sale by you,
have been labeled or

relabeled or used as a

container, part or ingredient
of any other thing or
substance by or for the
vendor; or

(vill) "Bodily injury" or "property
damage" arising out of the
sole negligence of the vendor
for its own acts or omissions

or those of its employees or
anyone else acting on its
behalf. However, this
exclusion does not apply to;

(1.1) The exceptions
contained in Sub-

paragraphs (Iv) or
(vl); or

(1.2) Such inspections,
adjustments, tests or
servicing as the
vendor has agreed to
make or normally
undertakes to make
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in the usual course of

business, in
connection with the

distribution or sale of

the products.

(b) This insurance does not
apply to any insured person
or organization, from whom
you have acquired products,
or any ingredient, part or
container, entering into,
accompanying or containing
such products.

2. With respect to coverage provided by this
Provision A. Miscellaneous Additional

Insureds, the following additional provisions
apply:

a. Any insurance provided to an additional
insured designated under Paragraphs
A.1.c.(1) through A.1.c.(8) above does
not apply:

3.

(1) To "bodily injury"
damage" included
"products-completed
hazard"; or

or "property
within the

operations

(2) To "bodily injury", "property damage"
or "personal and advertising injury"
arising out of the sole negligence of
such additional insured.

b. The insurance afforded to such additional

insured only applies to the extent
permitted by law.

c. The insurance afforded to such additional

insured will not be broader than that which

you are required to provide by the written
contract or written agreement.

With respect to the insurance afforded to the
additional insureds within this Provision A.

Miscellaneous Additional insureds, the
following is added to Section ill - Limits Of
Insurance:

The most we will pay on behalf of the
additional insured is the amount of insurance:

a. Required by the written contract or written
agreement; or

b. Available under the applicable Limits Of
Insurance shown in the Declarations;

whichever is less.

This endorsement shall not increase the

applicable Limits Of Insurance shown In the
Declarations.

B. EXPECTED OR INTENDED INJURY OR

DAMAGE

Exclusion 2.a. Expected Or Intended Injury of
Section i - Coverage A - Bodily injury And
Property Damage Liability is deleted and
replaced by the following:

a. Expected Or Intended Injuiy Or Damage

"Bodily injury" or "property damage" expected
or intended from the standpoint of the insured.
This exclusion does not apply to "bodily injury"
or "property damage" resulting from the use of
reasonable force to protect persons or
property.

C. KNOWLEDGE OF OCCURRENCE

Paragraph 2.a. Duties In The Event Of
Occurrence, Offense, Claim Or Suit of Section
IV - Commercial General Liability Conditions
is deleted and replaced by the following:

a. You must see to it that we are notified as soon

as practicable of an "occurrence" or an
offense which may result in a claim only when
the "occurrence" or offense is known to:

(1) You, if you are an individual;

(2) A partner, if you are a partnership;

(3) A manager, if you are a limited liability
company; or

(4) An "executive officer" or the "employee"
designated by you to give such notice, if
you are an organization other than a
partnership or a limited liability company.

To the extent possible, notice should include:

(I) How, when and where the "occurrence" or
offense took place;

(II) The names and addresses of any injured
persons and witnesses; and

(III) The nature and location of any injury or
damage arising out of the "occurrence" or
offense.

D. LEGAL LIABILITY - DAMAGE TO PREMISES

RENTED TO YOU (Fire, Lightning, Explosion,
Smoke, Or Leakage From Automatic Fire
Protective Systems)

If damage to premises rented to you is not
otherwise excluded from this policy or coverage
part, then the following provisions apply:

1. Under Section I - Coverage A - Bodily
InJuiy And Property Damage Liability, the
last paragraph (after the exclusions) is deleted
and replaced by the following:

CLOG 04921018 Includes copyrighted material of Insurance Services Office, Inc.,
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Exclusions c. through n. do not apply to
damage by fire, lightning, explosion, "smoke",
or leakage from automatic fire protective
systems to premises while rented to you or
temporarily occupied by you with the
permission of the owner. A separate limit of
insurance applies to this coverage as
described in Section ill - Umits Of

insurance.

2. The paragraph immediately after Sub-
paragraph J.(6) of Paragraph 2. Exclusions of
Section 1 - Coverage A - Bodily Injury And
Property Damage Liability is deleted and
replaced by the following:

Paragraphs (1), (3) and (4) of this exclusion
do not apply to "property damage" (other than
damage by fire, lightning, explosion, "smoke",
or leakage from automatic fire protective
systems) to premises, including the contents
of such premises, rented to you for a period of
seven or fewer consecutive days. A separate
limit of insurance applies to Damage To
Premises Rented To You as described in

Section 111 - Limits Of Insurance.

3. Paragraph 6. of Section HI - Limits Of
Insurance is deleted and replaced by the
following:

6. Subject to Paragraph 5. above, the
greater of:

a. $300,000; or

b. The Damage To Premises Rented To
You Limit shown in the Declarations,

is the most we will pay under Coverage A
for damages because of "property
damage" to premises while rented to you,
or in the case of damage by fire, lightning,
explosion, "smoke", or leakage from
automatic fire protective systems, while
rented to you or temporarily occupied by
you with permission of the owner.

This limit will apply to all damage
proximately caused by the same event,
whether such damage results from fire,
lightning, explosion, "smoke", leakage
from automatic fire protective systems, or
other covered causes of loss or any
combination thereof.

4. Subparagraph b.(1)(a)(ll) of Paragraph 4.
Other Insurance of Section IV -

Commercial General Liability Conditions is
deleted and replaced by the following:

(II) That is fire, lightning, explosion, "smoke"
or leakage from automatic fire protective
systems insurance for premises rented to

you or temporarily occupied by you with
permission of the owner;

5. Subparagraph a. of Definition 9. "Insured
contract" of Section V - Definitions is

deleted and replaced by the following:

a. A contract for a lease of premises.
However, that portion of the contract for a
lease of premises that indemnifies any
person or organization for damage by fire,
lightning, explosion, "smoke" or leakage
from automatic fire protective systems to
premises while rented to you or
temporarily occupied by you with
permission of the owner is not an "insured
contract",

6. As used in this Provision D. Legal Liability -
Damage To Premises Rented To You:

"Smoke" does not include smoke from

agricultural smudging, industrial operations or
"hostile fire".

E. MEDICAL PAYMENTS

The Medical Expense Limit is changed, subject to
the terms of Section 111 - LlmHs Of Insurance, to
the Medical Expense Limit shown in the
Declarations.

F. MOBILE EQUIPMENT REDEFINED

Subparagraph f.(1) of Definition 12. "Mobile
equipment" of Section V - Definitions is deleted
and replaced by the following:

(1) Equipment with a gross vehicle weight of
1,000 pounds or more and designed primarily
for:

(a) Snow removal;

(b) Road maintenance, but not construction
or resurfacing; or

(c) Street cleaning:

O. NEWLY FORMED OR ACQUIRED
ORGANIZATION, PARTNERSHIP OR LIMITED
LIABILITY COMPANY AND EXTENDED

PERIOD OF COVERAGE

Paragraph 3. of Section 11 - Who Is An Insured
is deleted and replaced by the following:

3. Any organization you newly acquire or form,
other than a joint venture, and over which you
maintain ownership or:

a. Majority interest of more than 50% if you
are a corporation;

b. Majority interest of more than 50% as a
general partner of a newly acquired or
formed partnership; and/or

CL CG 04 92 10 18 Includes copyrighted material of Insurance Services Office, Inc.,
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c. Majority interest of more than 50% as an
owner of a newly acquired or formed
limited liability company:

will qualify as a Named insured if there is no
other similar insurance available to that

organization. However, for these
organizations:

(I) Coverage under this provision is afforded
only until the next anniversary date of this
policy's effective date after you acquire or
form the organization, partnership or
limited liability company, or the end of the
policy period, whichever is earlier;

(■0 Section I - Coverage A - Bodily Injury
And Property Damage Liability does not
apply to "bodily injury" or "property
damage" that occurred before you
acquired or formed the organization,
partnership or limited liability company;

(III) Section I - Coverage B - Personal And
Advertising Injury Liability does not
apply to "personal and advertising injury"
arising out of an offense committed before
you acquired or formed the organization,
partnership or limited liability company;

(Iv) Coverage applies only when operations of
the newly acquired organization,
partnership or limited liability company are
the same or similar to the operations of
insureds already covered under this
insurance;

(v) Coverage only applies for those limited
liability companies who have established
a date of formation as recorded within the
filed state articles of organization,
certificates of formation or certificates of
organization; and

(vl) Coverage only applies for those
partnerships who have established a date
of formation as recorded within a written
partnership agreement or partnership
certificate,

H. WHO IS AN INSURED-AMENDMENT

The last paragraph of Section II - Who Is An
Insured is deleted and replaced by the following;

No person or organization is an insured with
respect to the conduct of any:

a. Current partnership or limited liability
company, unless otherwise provided for under
Paragraph 3. of Section II - Who Is An
Insured;

b. Current joint venture; or

c. Past partnership, joint venture or limited
liability company;

that is not shown as a Named Insured in the
Declarations.

I. NON-OWNED WATERCRAFT

Subparagraph (2) of Exclusion 2.g. Aircraft,
Auto Or Watercraft of Section I - Coverage A -
Bodily Injury And Property Damage Liability is
deleted and replaced by the following:

(2) A watercraft you do not own that is:

(a) Less than 51 feet long; and
(b) Not being used to carry persons or

property for a charge.

J. SUPPLEMENTARY PAYMENTS - INCREASED
UMITS

Section I - Supplementary Payments -
Coverages A And B is changed as follows:

1. The limit shown in Paragraph 1.b. for the cost
of bail bonds is changed from $250 to $3,000;
and

2. The limit showm in Paragraph 1.d. for loss of
earnings because of time off from work is
changed from $250 a day to $1,000 a day.

K. UNINTENTIONAL OMISSION OR
UNINTENTIONAL ERROR IN DISCLOSURE

The following provision is added to Paragraph 6.
Representations of Section IV - Commercial
General Liability Conditions:

However, the unintentional omission of, or
unintentional error in, any information given or
provided by you shall not prejudice your rights
under this insurance.

This provision does not affect our right to collect
additional premium or to exercise our right of
cancellation or non-renewal.

L. WAIVER OF TRANSFER OF RIGHTS OF
RECOVERY AGAINST OTHERS

The following is added to Paragraph 8. Transfer
Of Rights Of Recovery Against Othem To Us of
Section IV - Commercial General Liability
Conditions:

We waive any right of recovery we may have
against any person or organization because of
payments we make for injury or damage arising
out of your ongoing operations or "your work" and
included in the "products-completed operations
hazard" when you have agreed in a written
contract or written agreement that any right of
recovery is waived for such person or
organization. This waiver applies only to the
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person(s) or organization(s) agreed to in the
written contract or written agreement and Is
subject to those provisions.

This waiver does not apply unless the written
contract or written agreement has been executed
prior to the "bodily injury" or "property damage".

However, if any person or organization is
separately scheduled on a separate waiver of
transfer of rights of recovery which is attached to
this policy, then this waiver does not apply.

M. LIBERALIZATION CLAUSE

The following is added to Section IV -
Commercial General Liability Conditions:

If we adopt a mandatory attachment form change
which broadens coverage under this edition of the
Commercial General Liability CG0001 for no
additional charge, and those changes are
intended to apply to all insureds under this edition
of CG0001, that change will automatically apply to
your insurance as of the date we implement the
change in your state. This liberalization clause
does not apply to changes implemented through
introduction of a subsequent edition of the
Commercial General Liability form CG0001.

N. INCIDENTAL MEDICAL MALPRACTICE

1. Paragraph 2^.(1)(d) of Section II - Who Is
An Insured does not apply to a physician,
nurse practitioner, physician assistant, nurse,
emergency medical technician or paramedic
employed by you if you are not in the business
or occupation of providing medical,
paramedical, surgical, dental, x-ray or nursing
services.

2. This provision is excess over any other valid
and collectible insurance whether such

insurance is primary, excess, contingent or on
any other basis. Any payments by us will
follow Paragraph 4.b. of Section IV -
Commercial General Liability Conditions.

CL CG 04 92 10 18 Includes copyrighted material of Insurance Services Office, Inc., Pago 8 of 8
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t V NONPROFIT COVER SHEET

A. Entity Name: Advance Transit

B. Entity's Contact Information:

For Records Requests (e.g., resumes of key personnei; audited financiai statements):

Name / Phone / Email: Adams Carroll, 802-295-1824, acarroll@advancetransit.com

Person responsible fo^
Name; Adams Carrol

Signature:

C. List Board'd^Directors and AfHiiations

Accu y and Completeness of information provided:
Title: Executive Director

Name (Identity any additional role(s) in

Parentheses)

E.g., John Doe (President)
Rebecca Owens (President)

Mark Beiiveau (Vice President)

Georgios Katsaros (Treasurer)
John Haffner (Secretary)

Ana Azueia (Member)

Mark Bradley (Member)

Lori Fortini (Member)

Sara Glennon (Member)
Robert Housenmn (Member)
Tanya Husick (Member)
kathie Nolet (Member)
Mike Schelier (Member)

Rita Seto (Member)

Jim Taylor (Member)

Devin Wilkie (Member)

Affiliations

City of Leb^on, NH
Town of Hanover, NH; Gallagher, Flynn &
Company; Ledy^d Bank
Town of Norwich, VT; DBRS Momingstar

town of Hartford, VT; Upper Vailey Lake
Sunapee Regional Planning Commission

White River Council on Aging; Vermont
Association of Senior Centers; Coolidge
Apartments Corporation; Public Health
Council of the Upper Valley; Quechee &
Wilder Libraries

Dartmouth Health Aging Resource Center
The Haven

Town of Hanover, NH

Dartmouth College
Mascoma Bank

Hypertherm
Two Rivers-Ottauquechee Regional
Commission

Town of Enfield, NH

City of Leb^qn, NH

D. List Key Personnel (Resumes must be available upon request to the person(s) listed in
section B or may be attached):

Name Role Annual Salary Amount Paid From

i This Contract

Adams Carroll Executive Director $ 140,000 $2,441.48



4 \

DISCLOSURE OF LEGAL ACTIVITIES INVOLVING THE STATE OF NEW

HAMPSHIRE OR ANOTHER GOVERNMENT ENTITY

E. Check one of the following:

[X] The entity is not currently or has not been party to any legal proceedings involving the
State of New Hampshire (or any agency or subdivision thereof) or any other state/federal
government entity before any adjudicative body in any jurisdiction OR

[ ] The entity is or has been party to one or more legal proceedings as set forth above.
Identify the jurisdiction, court or other adjudicative body, case number, and briefly
describe the nature of the proceeding (Attached extra sheet if necessary).

CHARITABLE TRUSTS UNIT COMPLIANCE CERTIFICATION

F. Check one of the following:

[X] is registered and in good standing with the New Hampshire Department of Justice
Charitable Trusts Unit (** see note below) or has submitted a complete application for
registration to the Charitable Trusts Unit and is awaiting a registration determination OR

[  ] is not required to register with the Charitable Trusts Unit because it is neither tax-exempt
under section 501(c)(3) of the Internal Revenue Code nor engages in charitable
solicitations in the State of New Hampshire OR

[  ] is exempt from registration with the Charitable Trusts Unit because it is a federal or state
government, agency, or subdivision or is a religious organization, an integrated auxiliary
of a religious organization, or is a convention or association of churches.

** Note: Attached screen shot from the DOJ Registered Charities List found at:

https://mm.nh. uov/files/uuloads/doi/remote-docs/reuistered-cliarities.pdf



FINANCIAL DISCLOSURES

G. Check one the following:

[X] The organization hired an outside firm to audit its financial statements or to prepare
GAAP-compliant financial statements for its most recently completed fiscal year. If so,
please ensure that the financial statements and audit results are available to be requested
from the contact listed on Page 1 (audited financials may be attached) OR

[ ] The above does not apply, but the organization filed an IRS Form 990 or Form 990-EZ
for its most recently completed fiscal year. Please attach that IRS Form 990 or Form 990-
EZ to the submission. (Form 990 Schedule B is not required) OyR

[ ] If neither of the above apply, complete the Income Statement and Balance Sheet below
with the following basic financial information from the organization's most recently
completed fiscal year:

1. INCOME STATEMENT

Revenue Expenses

Grants

Donations

Program

Services

Revenue

Interest &

Dividends

All other

Revenue

Total Revenue

Compensation of
officers, directors,
and key personnel

Other salaries &

wages

Payroll taxes &
employee benefits

Occupancy, rent,
utilities, and

insurance

Printing,
publications, postage,
office supplies, and IT

All other expenses

Total Expenses



2. BALANCE SHEET

Assets

Cash & Equivalents

Investments

Real Estate (less any
depreciation)

Other Property &
Equipment (less any
depreciation)

Pledges, grants,
accounts receivable

Liabilities

Accounts Payable ^

Loans Payable

All other liabilities

Total Liabilities

$

All other assets

Total Assets

$

$



Internal Revenue Service

Distrld

Director

Department of the Treasury

P.O. Box 16M. GPO Brooklyn. NY 11202

DM w 13 I99S

Advance Transit, Inc.
Billings Commerce Park
Post Office Box 635
Wilder, VT 05088-0635

Person to Contact:
Patricia Holub
Contact Telephone Number;
(718) 488-2333
EIN: 22-2558708

Dear Sir or Madam:

Reference is made to your request for verification of the
tax exempt status of Advance Transit, Inc.

A determination or ruling letter issued to an organization
granting exemption under the Internal Revenue Code remains in
effect until the tax exempt status has been terminated, revoked
or modified.

Our records indicate that exemption was granted as shown below.

Sincerely yours.

Patricia Holub
Manager, Customer
Service Unit

Si:

Name of Organization: Advance Transit, Inc.

Date of Exemption Letter: February 1985

Exemption granted pursuant to section 501(c)(3) of thf-
Internal Revenue Code.

Foundation Classification (if applicable): Not a private
foundation as you are an organization described in sections
509(a)(1) and 170(b)(1)(A)(vi) of the Internal Revenue Code
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Mn
VT Ucense #92-CXI0Q171

INDEPENDENT AUDITOR'S REPORT

To the Board of Directors of

Advance Transit, Inc.

Wilder, Vermont

Opinion

We have audited the accompanying financial statements of Advance Transit, Inc. (a nonprofit
organization), which comprise the statement of financial position as of June 30, 2024, and the related
statements of activities, ftjnctional expenses, and cash flows for the year then ended, and the related
notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Advance Transit, Inc. as of June 30, 2024, and the changes in its net assets and its
cash flows for the year then ended, in conformity with accounting principles generally accepted in the
United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to the financial audits obtained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements
section of our report. We are required to be independent of Advance Transit, Inc. and to meet our other
ethical responsibilities in accordance wifri the relevant ethical requirements relating to our audit. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Prior Period Financial Statements

The financial statements of Advance Transit, Inc. as of June 30, 2023 and for the year then ended were
audited by other auditors. Those auditors expressed an unmodified opinion on those financial statements
in their report dated October 10, 2023.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

JMM & ASSOCIATES ■ GERTIRED PUBUC ACCOUNTANTS

463 Mountain View Drive, Suite 403 ■ Colchester, VT 05446 ■ 802 855 5865 ■ FAX 802 655 5666 ■ JMMOJMMCPA.NET



Responsibilities of Management for the Financial Statements (continued)

in preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about Advance Transit, Inc.'s ability
to continue as a going concern within one year after the date that the financial statements are available
to be issued.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and, therefore, is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material misstatement when it
exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Misstatements, including omissions, are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit In accordance with generally accepted auditing standards, we;

• Exercise professional judgment and maintain professional skepticism throughout the audit.

•  Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

• Obtain an understanding of intemal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Advance Transit, Inc.'s intemal control. Accordingly, no such
opinion is expressed.

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Advance Transit, Inc.'s ability to continue as a going concern for
a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.



Supplementary information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.
The accompanying Schedule of Expenditures of Federal Awards, which is presented as required by Title
2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards (Uniform Guidance) is presented for purposes of additional
analysis and is not a required part of the financial statements. Such information is the responsibility of
management, and was derived from and relates directly to the underlying accounting and other records
used to prepare the financial statements. The information has been subjected to the auditing procedures
applied in the audit of the financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records used to prepare
the financial statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion,
the information is fairly stated in all material respects in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Govemment Auditing Standards. we have also issued our report dated February 20.
2025 on our consideration of Advance Transit. Inc.'s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, grant agreements, and
other matters. The purpose of that report is to describe the scope of our testing of intemal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Govemment Auditing Standards in considering Advance Transit, Inc.'s
internal control over financial reporting and compliance.

February 20.2025



ADVANCE TRANSIT, INC.

STATEMENT OF FINANCIAL POSITION

JUNE 30, 2024

(WITH COMPARATIVE TOTALS FOR 2023)

ASSETS

2024 2023

CURRENT ASSETS

Cash $ 3,145,434 $ 3,253,572
Short-term investments 783,435 753,030

Grants and other receivables 711,015 734,743
Pledges receivable, current 1,578,270 1,325,571
Inventory 191,239 204,780

Prepaid expenses 145,189 119,176

TOTAL CURRENT ASSETS 6,554,582 6,390,872

PROPERTY AND EQUIPMENT

Land and land improvements 311,162 311,162

Buildings 5,713,218 5,210,289

Vehicles and related equipment 14,777,541 13,424,844

Maintenance and radio equipment 489,132 425,287

Office equipment 671,366 671,366

21,962,419 20,042,948

Less accumulated depreciation (9,320,438) (8,086,946)

TOTAL PROPERTY AND EQUIPMENT 12,641,981 11,956,002

OTHER ASSET

Pledges receivable, net of current portion 225,000 325,000

TOTAL OTHER ASSET 225,000 325,000

TOTAL ASSETS $ 19,421,563 $ 18,671,874

See accompanying notes.
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LIABILITIES AND NET ASSETS

2024 2023

CURRENT LIABILITIES

Accounts payable $  58,196 $  129,009

Accaied salaries and payroll taxes 123,644 69,973

Accrued vacation 176,746 119,122

Deferred revenue - 38,020

TOTAL CURRENT LIABILITIES 358,586 356,124

TOTAL LIABILITIES 358,586 356,124

NET ASSETS

Net assets without donor restrictions:

Board-designated;
Capital Reserve Fund 1,100,000 1,100,000

Operating Reserve Fund 2,400,000 2,400,000

Strategic Reserve Fund 468,400 468,400

Subtotal - board-designated 3,968,400 3,968,400

Undesignated 649,527 880,122

Total net assets without donor restrictions 4,617,927 4.848,522

Net assets with donor restrictions 14,445,050 13,467,228

TOTAL NET ASSETS 19,062,977 18,315,750

TOtAL LIABILITIES AND NET ASSETS $ 19,421,563 $ 18,671,874

See accompanying notes.
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ADVANCE TRANSIT, INC.

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2024
{WITH COMPARATIVE TOTALS FOR 2023)

CHANGE IN NET ASSETS WITHOUT DONOR RESTRICTIONS

SUPPORT AND REVENUE

Federal grants - operating
Federal grants - OMAQ
Federal and state grants - other
State grants - Vermont and New Hampshire
Grants - other

Community partner and municipal support
Donations

Sponsorships
Miscellaneous revenue

Subtotal - support and revenue
Net assets released from restrictions

TOTAL SUPPORT AND REVENUE

EXPENSES

Public and other transportation
General and administrative

Fundraising

TOTAL EXPENSES

CHANGE IN NET ASSETS WITHOUT DONOR RESTRICTIONS

BEFORE TRANSFERS

Transfers of local share to restricted

CHANGE IN NET ASSETS WITHOUT DONOR RESTRICTIONS

BEGINNING NET ASSETS WITHOUT DONOR RESTRICTIONS

ENDING NET ASSETS WITHOUT DONOR RESTRICTIONS

2024 2023

$  4,096,296 $  3,729,734

164,535 222,003

80,120 -

315,949 34,782

110,304 90,729

606,079 480,963

138,803 99,075

65,983 85,509

71,189 21,599

5,649,258 4,764,394

2,562,680 2,638,690

8,211,938 7,403,084

6,724,941 5,769,037

1,469,687 1,351,923

62,635 52,751

8,257,263 7,173,711

(45,325) 229,373

(185,270) (220,978)

(230,595) 8,395

4,848,522 4,840,127

$  4,617,927 $ 4,848,522

See accompanying notes.
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ADVANCE TRANSIT, INC.

STATEMENT OF ACTIVITIES (CONTINUED)

FOR THE YEAR ENDED JUNE 30, 2024

BEGINNING NET ASSETS WITH DONOR RESTRICTIONS

ENDING NET ASSETS WITH DONOR RESTRICTIONS

TOTAL CHANGE IN NET ASSETS

(WITH COMPARATIVE TOTALS FOR 2023)

2024 2023

CHANGE IN NET ASSETS WITH DONOR RESTRICTIONS

REVENUE AND SUPPORT

Federal and state grants - capital $
Community and municipal support
Subtotal - operating income

Net assets released from restrictions

1,857,663

1,497,569

3,355.232

(2,562,680)

$  2,646,251
1,251,726

3,897,977

(2,638,690)

TOTAL REVENUE AND SUPPORT 792,552 1,259,287

CHANGE IN NET ASSETS WITH DONOR RESTRICTIONS

BEFORE TRANSFERS 792,552 1,259,287

Transfers of local share to restricted 185,270 220,978

CHANGE IN NET ASSETS WITH DONOR RESTRICTIONS 977,822 1,480,265

13.467,228 11,986,963

$  14,445,050 $ 13,467,228

$  747,227 $ 1,488,660

See accompanying notes.
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ADVANCE TRANSIT, INC.

STATEMENT OF FUNCTIONAL EXPENSES - 2024

FOR THE YEAR ENDED JUNE 30, 2024
(WITH COMPARATIVE TOTALS FOR 2023)

Salaries and wages
Payroll taxes
Employee benefits

Subtotal - personnel

Vehicle expense
Insurance

Occupancy costs

Office expenses
Professional fees

Advertising and marketing
Uniforms and other expenses
Travel

Subtotal - expenses before depreciation

Depreciation

TOTAL EXPENSES

Public

and Other

General

& Admini-

Support Services

Total Support 2024 2023

Transportation stratlve Fundralsing Services Total Total

$ 3,280,002 $ 746,831 $ 8,388 $ 755,219 $ 4,035,221 $ 3,285,271
251,523 45,638 692 46,330 297,853 235,367
801,337 141,369 1,856 143,225 944,562 855,238

4,332,862 933,838 10,936 944,774 5,277,636 4,375,876

698,694 6,112 - 6,112 704,806 800,265
315,269 11,316 - 11,316 326,585 275,325
176,029 - - - 176,029 145,502

14,905 104,374 51,699 156,073 170,978 147,111

46,655 75,479 - 75,479 122,134 170,614
- 70,450 - 70,450 70,450 31,459

45,395 - - - 45,395 47,856
6,297 - - - 6,297 4,767

5,636,106 1,201,569 62,635 1,264,204 6,900,310 5,998,775

1,088,835 268,118 _ 268,118 1,356,953 1,174,936

$ 6,724,941 $ 1,469,687 $ 62,635 $ 1,532,322 $ 8,257,263 $ 7,173,711

See accompanying notes.
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ADVANCE TRANSIT, INC.

STATEMENT OF FUNCTIONAL EXPENSES - 2023

FOR THE YEAR ENDED JUNE 30, 2023

Support Services

Public

and Other

General

& Admini- Total Support 2023

Transportation stratlve Fundralsing Services Total

Salaries and wages $ 2,665,761 $ 609,889 $ 9,621 $ 619,510 $ 3,285,271

Payroll taxes 187,620 46,948 799 47,747 235,367

Employee benefits 720,981 131,048 3,209 134,257 855,238

Subtotal - personnel 3,574,362 787,885 13,629 801,514 4,375,876

Vehicle expense 795,191 5,074 - 5,074 800,265

Insurance 263,398 11,737 190 11,927 275,325

Professional fees 73,438 97,176 - 97,176 170,614

Office expenses 34,429 73,750 38,932 112,682 147,111

Occupancy costs 145,502 - - - 145,502

Uniforms and other expenses 40,477 7,379 - 7,379 47,856

Advertising and marketing - 31,459 - 31,459 31,459

Travel 4,515 252 - 252 4,767

Subtotal - expenses before depreciation 4,931,312 1,014,712 52,751 1,067,463 5,998,775

Depreciation 837,725 337,211 _ 337,211 1,174,936

TOTAL EXPENSES $ 5,769,037 $ 1,351,923 $ 52,751 $ 1,404,674 $ 7,173,711

See accompanying notes.
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ADVANCE TRANSIT, INC.

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED JUNE 30,2024
(WITH COMPARATIVE TOTALS FOR 2023)

2023

2024

CASH FLOWS FROM OPERATING ACTIVITIES

Cash received from grants and contracts
Cash received from contributions

Cash received from other income

Cash paid for salaries and benefits
Cash paid for goods and services

NET CASH PROVIDED BY OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES

Proceeds from sales of property and equipment
Purchases of property and equipment
Increase in short-term investments

NET CASH USED BY INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES

Capital grants received

NET CASH PROVIDED BY FINANCING ACTIVITIES

DECREASE IN CASH

BEGINNING CASH

ENDING CASH

$ 4,752,912 $ 4,183,124

2,155,735 1,958,066

57,654 21,599
(5,166,341) (4,369,609)

(1,705,957) (1,608,304)

94,003 184,876

13,535

(2,042,934) (2,789,904)
(30,405) (753,030)

(2,059,804) (3,542,934)

1,857,663 2,646,251

1,857,663 2,646,251

(108,138) (711,807)

3,253,572 3,965,379

$ 3,145,434 $ 3,253,572

See accompanying notes.
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ADVANCE TRANSIT, INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2024

{WITH COMPARATIVE TOTALS FOR 2023)

1) SUMMARY OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES

Summary of operations and activities

Advance Transit, Inc. (ATI or the Organization) is a voluntary, not-for-profit organization incorporated under the
iaws of the State of New Hampshire and is organized exciusively for charitable and educational purposes within the
meaning of Section 501(c)(3) of the Internal Revenue Code of 1986, as amended. Its mission is to provide a
comprehensive transportation network for the severai towns of the Upper Connecticut River Vaiiey Region of New
Hampshire and Vermont.

ATI's programs consisted of the following:

Public and other transportation expenses support fare-free, fixed-route public transportation services within the
communities of Hartford and Norwich in Vermont, and Hanover, Lebanon, Enfield, and Canaan in New Hampshire.
Additionally, an on-demand, ADA compiementary paratransit service called ACCESS-AT is provided within three
quarters of a mile of ATI's fixed routes.

General and administrative expenses are those administrative costs which are necessary for the operation of the
pubiic transportation system.

Fundraising includes expenses that the Organization incurs while soliciting donations from individuals, businesses,
and foundations to support the public transportation program.

Basis of accounting

The Organization prepares its financial statements on the accrual basis of accounting In accordance with
accounting principles generally accepted in the United States of America. Under the accrual basis of accounting,
revenues are recorded as earned and expenses are recorded when incurred.

Basis of presentation

ATI is required to report information regarding its financial position and activities according to two classes of net
assets: net assets without donor restrictions and net assets with donor restrictions, depending on the existence or
absence of donor restrictions.

Redassifications

Certain amounts in the prior year financial statements have been reclassified for comparative purposes to conform
with the presentation in the current year financial statements. The fiscal year 2024 financial statements present the
Statement of Gash Flows using the direct method. The Statement of Cash Flows for fiscal year 2023 was
previously reported using the indirect method and has been restated to reflect the direct method. Additionally, short-
term investments have been segregated from cash on the Statement of Financial Position and for the purposes of
the Statement of Cash Flows. Finally, $100,000 of net assets without donor restrictions previously reported as
designated for the capital reserve have been has been reclassified as undesignated net assets as of June 30,
2023.
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ADVANCE TRANSIT, INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2024

(WITH COMPARATIVE TOTALS FOR 2023)

1) SUMMARY OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES (continued)

Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

Income taxes

Advance Transit, Inc. is a nonprofit corporation exempt from income taxes under IRC Section 501(c)(3). It has
been classified as an organization that is not a private foundation under IRC 509(a)(2), and donations to the
Organization qualify as charitable contributions. However, income from certain activities not directly related to ATI's
tax-exempt purpose is subject to taxation as unrelated business income, as defined by Section 509(a)(1) of the
Code.

The Organization believes that it has appropriate support for any tax positions taken and, as such, does not have
any uncertain tax positions that are material to the financial statements.

Leases and adoption of new accounting standard

Effective July 1, 2022, the Organization adopted the provisions of Accounting Standards Update (ASU) No. 2016-
02, Leases (Topic 842), which replaces the prior guidance for leases found in FASB ASC 840. ASU 2016-02
requires lessees with operating leases to recognize a right-of-use asset and related lease liability for leases with
terms of 12 months or more.

If a contract provides the Organization the right to substantially all the economic benefits and the right to direct the
use of an identified asset, it is considered to be or contain a lease. Right-of-use (ROU) assets and lease liabilities
are recognized at the lease commencement date based on the present value of the future lease payments over the
expected lease term. ROU assets are also adjusted for any lease prepayments made, lease incentives received
and initial direct costs incurred.

Lease liabilities are initially and subsequently recognized based on the present value of their future lease
payments. Variable payments are included in the future lease payments when those variable payments depend on
an index or a rate. Increases (decreases) to variable lease payments due to subsequent changes in an index or
rate are recorded as variable lease expense (income) in the future period in which they are incurred.

ROU assets for operating leases are subsequently measured throughout the lease term at the amount of the
remeasured lease liability (i.e., present value of the remaining lease payments), plus unamortized initial direct
costs, plus (minus) any prepaid (accrued) lease payments, less the unamortized balance of lease incentives
received, and any impairment recognized.

The Organization has elected the short-term lease exemption for ail leases with a term of 12 months or less for
both existing and ongoing operating leases to not recognize the asset and liability for these leases. Lease
payments for short-term leases are recognized on a straight-line basis.
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ADVANCE TRANSIT, INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2024

(WITH COMPARATIVE TOTALS FOR 2023)

1) SUMMARY OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES (continued)

Leases and adoption of new accounting standard (continued)

ATI has elected to use the practical expedient to not separate lease and non-lease components for all leases and
to use the portfolio approach for similar leases. ATI has elected to not use the risk-free rate to determine the
discount rate for all leases and has elected to present right-of-use assets resulting from financing leases, and the
related liabilities, separately from those resulting from operating leases in the Statement of Financial Position. ATI
has elected a lease capitalization threshold of $20,000.

Management has determined that there were no material leases as of June 30, 2024 or 2023 that required
reporting a right-of-use asset or lease liability.

Contributions

ATI recognizes contributions when cash, securities or other assets; an unconditional promise to give; or notification
of a beneficial interest is received. Conditional promises to give - that is, those with a measurable performance or
other barrier and a right of retum - are not recognized until the conditions on which they depend are met.

Support that is restricted by the donor is reported as an increase in net assets without donor restrictions if the
restriction expires in the reporting period in which the support is recognized. All other donor-restricted support is
reported as an increase in net assets with donor restrictions. When a restriction expires, net assets with donor
restrictions are reclassified to net assets without donor restrictions, and reported in the Statement of Activities as
net assets released from donor restrictions.

Cash and cash equivalents

For purposes of the Statement of Cash Flows, Advance Transit, Inc. considers ail unrestricted, highly-liquid
securities with an initial maturity of three months or less to be cash equivalents. Amounts on deposit are insured by
the Federal Deposit Insurance Corporation (FDIC) up to $250,000 per depositor, per bank. Any excess amounts
are fully collateralized by the depository bank through use of a variety of sweep accounts designed to maintain
Organization deposit balances at levels below the FDIC coverage limit.

Provision for credit losses and adoption of new accounting standard

On July 1, 2023, ATI adopted Accounting Standards Update (ASU) 2016-13 Financial Instruments - Credit Losses
(Topic 326): Measurement of Credit Losses on Financial Instruments (ASC 326). This standard replaced the
incurred loss methodology with an expected loss methodology that is referred to as the current expected credit
loss ("CECL") methodology. CECL requires an estimate of credit losses for the remaining estimated life of the
financial asset using historical experience, current economic conditions, and reasonable and supportable forecasts
and generally applies to financial assets measured at amortized cost, including accounts and other receivables,
and some off-balance sheet credit exposures such as unfunded commitments to extend credit. Financial assets
measured at amortized cost will be presented at the net amount expected to b>e collected by using an allowance for
credit losses.

-13



ADVANCE TRANSIT, INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30,2024
(WITH COMPARATIVE TOTALS FOR 2023)

1) SUMMARY OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES (continued)

Provision for credit losses and adoption of new accountinQ standard (continued)

Credit losses on other receivables as of June 30, 2024 and 2023 were not material to the financial statements. As

a result, there was no material cumulative effect on net assets as of July 1, 2022 resulting from the adoption of
ASU 2016-13.

Grant and other receivables

Grants and other receivables consists of amounts receivable from government grants and taxing agencies.
Receivables are stated at the amount management expects to collect from outstanding balances.

Piedaes receivable

Unconditional promises to give are recognized as revenues in the period received and as assets, decreases of
liabilities, or expenses depending on the form of the benefits received. Promises to give are recorded at net
realizable value if expected to be collected in one year and at fair value if expected to be collected in more than
one year. Conditional promises to give are recognized when the conditions on which they depend are substantially
met.

Management provides for probable uncoiiectibie amounts through a provision for bad debt expense and an
adjustment to an allowance based on its assessment of the amounts deemed collectible, it is the Organization's
policy to charge off uncollectible pledges receivables when management determines that the receivable will not be
collected.

Prooertv and equipment

Property and equipment are stated at cost, if purchased. Donations of property and equipment are recorded as
support at their estimated fair value. Such donations are recorded as increases in net assets without donor
restrictions unless the donor has restricted the donated asset to a specific purpose. Assets donated with explicit
restrictions regarding their use, and contributions of cash that must be used to acquire property and equipment,
are reported as restricted support. Absent donor stipulations regarding how long those donated assets must be
maintained, ATI reports expirations of donor restrictions when the donated or acquired assets are placed in service
as instructed by the donor, and reclasses net assets with donor restrictions to net assets without donor restrictions
at that time.

The Organization records purchases of equipment at cost. Expenditures for property, plant and equipment with a
cost greater than $5,000 are capitalized. Depreciation and amortization are computed on the straight- line method
based on the following useful lives. Expenditures for maintenance, repairs and Improvements, which do not
materiaiiy extend the useful lives of the assets, are expensed.
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ADVANCE TRANSIT, INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2024

(WITH COMPARATIVE TOTALS FOR 2023)

1) SUMMARY OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES (continued)

Property and equipment (continued)

The Organization's facility and certain transportation equipment are subject to liens held by the States of New
Hampshire and/or Vermont as agents for the Federal Transit Administration or other Federal agencies to provide
for compliance with grant requirements. The States of New Hampshire and/or Vermont also hold the title to any
equipment while subject to a lien. Substantially all of the Organization's property and equipment, including related
financing of these assets, are subject to these requirements. Therefore, the net assets related to property and
equipment acquired through grants are reported as restricted.

Inventory

Inventory consists of parts and supplies related to bus maintenance. Inventory is stated at cost, cost being
determined by the first-in, first-out cost basis.

Deferred revenue

The Organization records deferred revenue, which represents unearned sponsorship and contract revenue.

Revenue recognition

A substantial portion of ATI's revenue is derived from cost-reimbursable contracts and grants, which are
conditioned upon certain performance requirements and/or the incurrence of allowable qualifying expenses.
Amounts received are recognized as revenue when the Organization has incurred expenditures in compliance with
the specific contract or grant provisions. Amounts received prior to incurring qualifying expenditures are reported
as deferred revenue in the Statement of Financial Position.

ATI provides transit services to community partners under contract agreements. Revenue is recognized as
performances obligations outlined in the contracts are met.

Board-desionated net assets without donor restrictions

It is the policy of the Organization's Board of Directors to review its plans for future property improvements and
acquisitions, as well as other operating needs, from time to time and to designate appropriate sums of unrestricted
net assets to assure adequate financing of such purposes.

Short-term investments

Short-term investments consisted of certificates of deposit with original maturity dates of less then one year. ATI
reports investments in certificates of deposit at cost, which approximates fair value.
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ADVANCE TRANSIT, INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2024

(WITH COMPARATIVE TOTALS FOR 2023)

1) SUMMARY OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES (continued)

Donated services

Donated services are recognized as contributions if the services (a) create or enhance nonfinancial assets or (b)
require speciaiized skills, are performed by people with those skills and would otherwise be purchased by the
Organization. No amounts have been reflected in the financial statements for donated services since none met the

criteria for recognition.

Advertising

Advertising costs are charged to expense when incurred.

Functional allocation of expenses

The costs of providing the various programs and other activities have been summarized on a functional basis in
the Statement of Activities. The Statement of Functional Expenses presents expenses by function and natural
classification. Expenses are allocated to specific functional areas by assignment to individual general ledger
accounts that identify the expense with a specific functional category.

Contributed nonfinancial assets and adoption of new accounting standard

Effective June 1, 2023, the Organization adopted the provisions of Accounting Standards Update (ASU) No. 2020-
07, Presentation and Disclosures by Not-for-Profit Entities for Contributed Nonfinancial Assets (Topic 958), which
Improves transparency of contributed nonfinancial assets for not-for-profit entities through enhancements to
presentation and disclosure. The effects of the new standard have been applied retroactively to each prior
reporting period presented. The restatement had no effect on net assets as of July 1, 2022.

2) LIQUIDITY

Advance Transit, Inc. regularly monitors liquidity required to meet its operating needs and other contractual
commitments. ATI has various sources of liquidity at its disposal, primarily cash, short-term investments, and a line
of credit (Note 5).

For purposes of analyzing resources available to meet general expenditures over a 12-month period, ATI
considers all expenditures related to its ongoing program and support activities to be general expenditures.

In addition to finandal assets available to meet general expenditures over the next 12 months. Advance Transit,
Inc. operates with a balanced budget and anticipates collecting sufficient revenue to cover general expenditures
not covered by donor-restricted resources. Additionally, board-designated reserves could be accessed if deemed
necessary by the Organization. Refer to the Statement of Cash Flows which identifies the sources and uses of the
Organization's cash generated by operating activities.
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ADVANCE TRANSIT, INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2024

(WITH COMPARATIVE TOTALS FOR 2023)

2) LIQUIDITY (continued)

As of June 30,2024 and 2023, the following table shows the financial assets held by Advance Transit, Inc., and the
amounts of those financial assets which could readily be made available within one year of the Statement of
Financial Position dates to meet general expenditures:

Financial assets at year-end:

Cash

Short-term Investments

Grants and other receivables

Pledges receivable, current
Pledges receivable, net of current portion

Total financial assets at year-end

Less amounts not readily available to meet general expenditures
over the next 12 months:

Pledges receivable, net of current portion
Designated for Capital Reserve Fund
Designated for Operating Reserve Fund
Designated for Strategic Reserve Fund

Financial assets available to meet general expenditures
over the next 12 months

2024

3,145,434

783,435

711,015

1,578,270

225,000

6,443,154

(225,000)
(1,100,000)
(2,400,000)
(468,400)

2023

3,253,572

753,030

734,743

1,325,571

325,000

6,391,916

(325,000)
(1,100,000)
(2,400,000)
(468.400)

$  2,249.754 $ 2,098,516

3) GRANTS AND OTHER RECEIVABLES

Grants and other receivables consisted of the following at June 30:

New Hampshire Department of Transportation
Vermont Agency of Transportation
Contracts

Federal and state excise tax

Other

2024

507,850

173,709

26,273

3,183

2023

455,279

208,739

26,425

24,703

19,597

$  711.015 $ 734.743

Grants receivable consisted of amounts due primarily from the New Hampshire Department of Transportation and
the Vermont Agency of Transportation. Due to their current nature, no allowance for credit loss Is considered
necessary.
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ADVANCE TRANSIT, INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2024

(WITH COMPARATIVE TOTALS FOR 2023)

4) PLEDGES RECEIVABLE

Pledges receivable consisted of unconditional promises to give restricted for certain purposes or periods of time.
Due to the nature of the receivables, management has determined that no allowance for uncollectible pledges is
necessary. The discount rate on the long-term pledges receivable was calculated at the 5-year Daily Treasury Par
Yield Curve Rate, 2.88%.

Pledges receivable were as follows as of June 30:

2024 2023

Municipal support $ 629,284 $ 578,796
Community partner support 862,561 672,930
Other - future periods 325,000 425,000

1,816,845 1,676,726

Less discount (13,575) (26.155)

$  1.803.270 $ 1.650.571

Pledges receivable are reported in the Statement of Financial Position as follows at June 30:

Current $ 1,578,270 $ 1,325,571
Noncurrent 225,000 325,000

$  1.803.270 $ 1.650.571

Pledges receivable are expected to be collected as follows:

Less than one year $ 1,591,845 $ 1,351,726
One to five years 225,000 325,000

1,816,845 1,676,726

Less discount (13,575) (26,155)

$  1.803.270 $ 1.650.571

5) LINE OF CREDIT

The Organization had available a bank line of credit with Mascoma Bank for up to $200,000 at June 30, 2023. In
January 2024, the line of credit agreement was amended and increased to $1,000,000. It matured in February
2025 and was extended to April 15, 2025. It is secured by all business assets of the Organization. Draws on the
line of credit bear interest based on the Wall Street Journal Prime rate, (8.5% and 8.25% as of June 30, 2024 and
2023, respectively). There were no outstanding balances on this line of credit as of June 30,2024 or 2023.
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ADVANCE TRANSIT, INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2024

(WITH COMPARATIVE TOTALS FOR 2023)

6) NET ASSETS

Advance Transit, Inc.'s net assets consisted of the foiiowing at June 30:

Net asset without donor restrictions:

Undesignated
Designated for capital reserve fund
Designated for operating reserve fund
Designated for strategic reserve fund

Subtotal - net assets without donor restrictions

Net asset with donor restrictions:

Property and equipment, at cost:
Land and land improvements
Buildings
Vehicles and related equipment
Maintenance and radio equipment

Office equipment

Less accumulated depreciation
Net book value - restricted property and equipment

Municipal support - future periods
Community partner support - future periods
Other contributions - future periods, net of discount

Subtotal - net assets with donor restrictions

Total net assets

Board-designated net assets

in June 2016, the Board approved the establishment of a Board-designated Capital Reserve Fund. In November of
2018 the Board approved a change that modified the purpose to include funds committed for the coming fiscal
year as part of the budget process and amounts that are beyond that period but reasonably certain to be incurred.
This figure will be adjusted as capital match requirements change.

in January 2016 the Board approved the establishment of a Board-designated Operating Reserve Fund. The
purpose of the Operating Reserve Fund is to set aside approximately four months of operating expenses for the
organization.

2024 2023

$  649,527 $  880,122

1,100,000 1,100,000

2,400,000 2,400,000

468,400 468,400

4,617,927 4,848,522

311,162 311,162

5,713,218 5,210,289

14,753,908 13,448,477

434,283 480,136

653,082 689,650

21,865,653 20,139,714

(9,223,672) (8,323,057)

12,641,981 11,816,657

629,284 578,796

862,561 672,930

311,224 398,845

14,445,050 13,467,228

$  19.062.977 $ 18.315.750
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ADVANCE TRANSIT, INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2024

(WITH COMPARATIVE TOTALS FOR 2023)

6) NET ASSETS (continued)

Board-designated net assets (continued)

During fiscal year 2021 the Organization's Board of Directors established a Strategic Reserve Fund. The Strategic
Resen/e Fund is intended to provide a ready source of funds for strategic initiatives necessary for the effective
operation of the Organization and programs. The target amount of the Strategic Reserve Fund will be determined
by reference to the forecasted needs of the organization, with the minimum established in an amount deemed
sufficient to cover needs identified in the current strategic plan. The amount of the Strategic Reserve Fund target
minimum is evaluated at least annually.

7) ECONOMIC DEPENDENCE

ATI receives substantial grant and contract funding from the Vermont Agency of Transportation and the New
Hampshire Department of Transportation, and is dependent upon this funding to support most of its activities and
operations. This funding is negotiated each year and is not guaranteed for future years. Loss of these funds could
jeopardize ATI's ability to continue its activities and operations.

8) COMMITMENTS AND CONTINGENCIES

Grants and contracts require the fulfillment of certain conditions as set forth in the instrument of the grant or
contract. Failure to fulfill the conditions could result in the return of the funds to grantors. Although that is a
possibility, management deems the contingency remote, since by accepting the awards and their terms, it has
accommodated the objectives of the Organization to the provisions of the grant.

9) RETIREMENT EXPENSE

The Organization sponsors a salary reduction contribution plan pursuant to Section 403(b) of the Internal Revenue
Code, covering substantially all employees. Under the plan, employees contribute a specified percentage of their
saiary, or a fixed dollar amount, to the plan. The Organization may agree to make non-elective contributions or a
matching contribution to their employees' 403(b) plans. The Organization currently matches 50% on the first 5% of
employee deferrals. For the years ended June 30, 2024 and 2023 employer contributions to the plan were $61,008
and $42,210, respectively.

10) SUBSEQUENT EVENTS

As described in Note 5, the line of credit matured in February 2025 and was extended until April 15, 2025.

Advance Transit, Inc. has evaluated events and transactions for potential recognition or disclosure through
February 20,2025, the date the financial statements were available to be issued.
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ADVANCE TRANSIT, INC.

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED JUNE 30,2024

Federal Grantor

Pass-through Grantor
Program Title

Federal

Assistance

Listing
Number

20.505

U.S. DEPARTMENT OF TRANSPORTATION

Other programs:
Metropolitan Transportation Planning and State and
Non-Metropolitan Planning and Research:

Passed through Vermont Agency of Transportation:
Transit Development Plan

Total Metropolitan Transportation Planning and State and
Non-Metropolitan Planning and Research

Formula Grants for Rural Areas and Tribal Transit Program
Passed through Vermont Agency of Transportation:
5311 Operating
5311 Operating
5311 Operating
5311 Administration and ADA

5311 Preventative maintenance

5311 Non-urbanized Transportation - CMAQ
5311 - Capital
5311 - Capital
5311 - Capital
5311 - Capital
5311 - Capital
5311 Rural Technical Assistance Program (RTAP)
5311 Rural Technical Assistance Program (RTAP)
5311 Rural Technical Assistance Program (RTAP)
5311 Rural Technical Assistance Program (RTAP)
5311 Rural Technical Assistance Program (RTAP)

5311 Administration

5311 Capital preventive maintenance
5311 Capital ADA
5311 Operating

Total Formula Grants for Rural Areas and Tribal Transit Program

Total Other programs

Subtotal - Federal awards (forward)

Pass-through
Entity ID
Number

Federal

Expenditures

FT202206-051 $ 11,248

11,248

20.509 CRRSAA22-931 267,239

20.509 FT201903-931 47,730

20.509 FT24FORM-931 31,597

20.509 FT24FLEX-451 385,434

20.509 FT24FLEX-551 162,297

20.509 FT24FLEX-851 164,535

20.509 FT23FLEX-061 29,687

20.509 FT202101-061 22,014

20.509 FT202201-051 20,567

20.509 FT202201-061 1,921

20.509 FT24FLEX-061 310,344

20.509 FT202201-701 3,000

20.509 FT202104-701 1,620

20.509 FT201903-701 668

20.509 FT201803-701 76

20.509 FT23FORM-701 1,901

(.*

20.509 NH-2021-017 971,824

20.509 NH-2021-017 644,653

20.509 NH-2021-017 246,606

20.509 NH-2021-017 1,338,917

4.652,630

4,663,878

$ 4,663,878

21



ADVANCE TRANSIT, INC.

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS (CONTINUED)

FOR THE YEAR ENDED JUNE 30, 2024

Federal Grantor

Pass-through Grantor
Program Title

Federal

Assistance

Listing
Number

Subtotal - Federal awards (forwarded)

Federal Transit Cluster:

Buses and Bus Facilities Formula, Competitive,
and Low or No Emissions Programs
Passed through Vermont Agency of Transportation:

infrastructure upgrade for EV bus fleet 20.526

Passed through New Hampshire Department of Transportation
Vehicles 20.526

Bike racks 20.526

Maintenance equipment 20.526
EV chargers 20.526

Total Buses and Bus Facilities Formula, Competitive,
and Low or No Emissions Programs

Total Federal Transit Cluster

Pass-through
Entity ID
Number

FT202205-071

NH-2021-010

NH-2023-003

NH-34-0001

NH-2022-013

Federal

Expenditures

$ 4,663,878

105,569

1,090,988

50,621

90,598

52,789

1,390,565

1,390,565

TOTAL U.S. DEPARTMENT OF TRANSPORTATION

U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES

Activities to Support State, Tribal, Local and Territorial (STLT)
Health Department Response to Public Health or Healthcare Crises
Passed through the Grafton-Coos Regional Coordinating Council:
Community Outreach and Education
on Transit Service Expansion 93.391

Total Activities to Support State, Tribal, Local and Territorial (STLT)
U.S. Health Department Response to Public Health or Healthcare Crises

TOTAL U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES

Expanded services

6,054,443

44,267

44,267

44,267

TOTAL FEDERAL AWARDS EXPENDED

The accompanying notes are an integral part of this scheduie.

$ 6,098,710
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ADVANCE TRANSIT, INC.

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS (CONTINUED)

FOR THE YEAR ENDED JUNE 30, 2024

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule of Expenditures of Federal Awards {the Schedule) are reported on the
accrual basis of accounting. Such expenditures are recognized following the cost principles contained in Title 2
U.S. Code of Federal Regulations, Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance), wherein certain types of expenditures are not allowable or

are limited as to reimbursement.

2) INDIRECT COST RATE

Advance Transit Inc. (ATI) has elected not to use the 10% de minimis indirect cost rate as allowed under the
Uniform Guidance.

3) BASIS OF PRESENTATION

The Schedule includes the federal award activity of ATI under programs of the Federal government for the year
ended June 30, 2024. The information in this Schedule is presented in accordance with the requirements of the
Uniform Guidance. Because the Schedule presents only a selected portion of the operations of Advance Transit
Inc., it is not intended to and does not present the financial position, changes in net assets or cash flows of ATI.
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VT License #92-0000171

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL

REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON

AN AUDIT OF FINANCIAL STATEMENTS PERFORMED

IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of

Advance Transit, Inc.
Wilder, Vermont

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of Advance Transit, Inc. (a nonprofit organization), which comprise the statement of
financial position as of June 30, 2024, and the related statements of activities, functional
expenses and cash flows for the year then ended, and the related notes to the financial
statements, and have issued our report thereon dated February 20, 2025.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Advance
Transit, Inc.'s internal control over financial reporting (internal control) as a basis for designing
audit procedures that are appropriate in the circumstances for the purpose of expressing our
opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of Advance Transit, Inc.'s internal control. Accordingly, we do not express an
opinion on the effectiveness of the Organization's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in intemal control, such that there is a reasonable
possibility that a material misstatement of the entity's financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in intemal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses or significant deficiencies may exist that were not identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Advance Transit, Inc.'s financiai
statements are free from material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with
which could have a direct and material effect on financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances
of noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the Organization's Internal control or on compliance. This report is an integral part of an audit
performed in accordance with Govemment Auditing Standards in considering the Organization's
intemal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

February 20, 2025
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VT License #92 0000171

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR

EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER

COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of

Advance Transit, Inc.
Wilder, Vermont

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited Advance Transit, inc.'s compliance with the types of compliance requirements
identified as subject to audit in the 0MB Compliance Supplement that could have a direct and
material effect on each of Advance Transit, Inc.'s major federal programs for the year ended
June 30, 2024. Advance Transit, Inc.'s major federal programs are identified in the summary of
auditor's results section of the accompanying schedule of findings and questioned costs.

In our opinion. Advance Transit, Inc. complied, in all material respects, with the types of
compliance requirements referred to above that could have a direct and material effect on each
of its major federal programs for the year ended June 30, 2024.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits contained
in Government Auditing Standards, issued by the Comptroller General of the United States, and
the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Our responsibilities under those standards and the Uniform Guidance are
further described in the Auditor's Responsibilities for the Audit of Compliance section of our
report.

We are required to be independent of Advance Transit, Inc. and to meet our other ethical
responsibilities, in accordance with relevant ethical requirements relating to our audit. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion on compliance for each major federal program. Our audit does not provide a
legal determination of Advance Transit, Inc.'s compliance with the compliance requirements
referred to above.
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Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant
agreements applicable to Advance Transit, Inc.'s federal programs.

Auditor's Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with
the compliance requirements referred to above occurred, whether due to fraud or error, and
express an opinion on Advance Transit, Inc.'s compliance based on our audit. Reasonable
assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards.
Government Auditing Standards, and the Uniform Guidance will always detect material
noncompliance when it exists. The risk of not detecting material noncompliance resulting from
fraud is higher than for that resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Noncompliance
with the compliance requirements referred to above is considered material if there is a
substantial likelihood that, individually or in the aggregate, it would influence the judgment made
by a reasonable user of the report on compliance about Advance Transit, lnc.'s compliance with
the requirements of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards. Government
Auditing Standards, and the Uniform Guidance, we:

•  Exercise professional judgment and maintain professional skepticism throughout the
audit.

•  Identify and assess the risks of material noncompliance, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding Advance Transit, Inc.'s
compliance with the compliance requirements referred to above and performing such
other procedures as we considered necessary in the circumstances.

•  Obtain an understanding of Advance Transit, Inc.'s internal control over compliance
relevant to the audit in order to design audit procedures that are appropriate in the
circumstances and to test and report on intemal control over compliance in accordance
with the Uniform Guidance, but not for the purpose of expressing an opinion on the
effectiveness of Advance Transit, Inc.'s internal control over compliance. Accordingly, no
such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and material
weaknesses in internal control over compliance that we identified during the audit.
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Report on internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control
over compiiance does not aiiow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compiiance requirement of a federal program on a timely basis. A material weakness In Internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compiiance, such that there is a reasonable possibility that material noncompliance with a type
of compiiance requirement of a federal program will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compiiance with a type of
compliance requirement of a federal program that is less severe than a material weakness in
internal control over compiiance, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control over compliance was for the limited purpose described in
the Auditor's Responsibilities for the Audit of Compliance section above and was not designed
to identify ail deficiencies in internal control over compliance that might be material weaknesses
or significant deficiencies in internal control over compliance. Given these limitations, during our
audit we did not identify any deficiencies in internal control over compliance that we consider to
be material weaknesses, as defined above. However, material weaknesses or significant
deficiencies in internal control over compiiance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on intemal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

February 20, 2025



ADVANCE TRANSIT, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30, 2024

Section I - Summary of Auditor's Results

Financial Statements

Type of auditor's report issued:

Internal control over financial reporting:
Material weakness identified

Significant deficiency identified
not considered to be a

material weakness

Noncompliance material to financial
statements noted

Federal Awards

Internal control over major programs:
Material weakness identified

Significant deficiency identified
not considered to be a

material weakness

Type of auditor's report issued on
compliance for major programs:

Any audit findings disclosed that are required
to be reported in accordance with
2 CFR section 200.516(a)

Identification of major programs:

PAL#

20.509 Form

Unmodified.

No.

None reported.

No.

No.

None reported.

Unmodified.

No.

Prooram Title

ula Grants for Rural Areas

Dollar threshold used to distinguish
between Type A & Type B programs: $750,000.

Auditee qualified as low-risk auditee Yes.



Section II - Financial Statement Findings

None reported.

Section III - Federal Award Findings and Questioned Costs

None reported.

-8



ADVANCE Board of Directors
TRANSIT 2025

President Vice President

Rebecca Owens Mark Beliveau

Lebanon Representative Hanover Representative

Treasurer Secretary

Georgios Katsaros John Haffner

Norwich Representative Hartford Representative

Ana Azuela Kathie Nolet

At-Large Director At-Large Director

Mark Bradley Mike Scheller

Hartford Representative At-Large Director

Lori Fortini Rita Seto

At-Large Director At-Large Director

Sara Glennon James L Taylor

At-Large Director Enfield Representative

Robert Houseman Devin Wilkie

Hanover Member Lebanon Representative

Tanya Husick

At-Large Director



Key Personnel

Name Role Annual Salarv i Amount Paid From

: This Contract

Adams Carroll Executive Director $140,000 i $2,441.48



Adams

Carroll

linkedin.com/in/adamscarroll

Contact

6 South St

Lebanon, NH 03766

apcthree@gnnail.com

+1 (412) 593-7198

Experience Advance Transit / Co-Executive Director

JUNE2022-PRESENT: WILDER,VT

numo ilc / Director of Operations - indi
DECEMBER 2018 - MAY 2022; PITTSBURGH, PA

Pittsburgh Bikesharelnc. / Director of Operations and Planning
SEPTEMBER 2016 - DECEMBER 2018; PITTSBURGH. PA

Metropolitan Government of Nashville and Davidson County /

Active Mobility Planner
JANUARY 2015 - SEPTEMBER 2016; NASHVILLE. TN

Walk Bike Nashville / Program Manager
JANUARY 2012 - AUGUST 2014; NASHVILLE, TN

Hands On Nashville / Program Coordinator
NOVEMBER 2011 - FEBRUARY2013; NASHVILLE,TN

St. Petersburg State University & Bard College / International

Program Manager
DECEMBER 2009 - JUNE 2011; ST. PETERSBURG, RUSSIA

Education University of Pittsburgh - Katz School Of Business / M.B.A.
2019-2022, BUSINESS ADMINISTRATION

Vanderbilt University - Peabody College / M.Ed.
2013-2015, COMMUNITY DEVELOPMENT AND ACTION

Reed College / B.A
2005-2009, RUSSIAN LITERATURE AND LANGUAGE



Subject: 2026-2027 State Operating Match

GRANT AGREEMENT

The State of New Hampshire and the Grantee hereby
Mutually agree as follows:

GENERAL PROVISIONS

1. Identification and Definitions.

1.1. State Agency Name

NH Department of Transportation

1.2. State Agency Address

PO Box 483 & Hazen Dr. Concord, NH
03302-0483

1.3. Grantee Name

Community Action Program Belknap and Merrimack Counties,
Inc.

1.4. Grantee Address

2 Industrial Park Drive PO Box 1016,
Concord, NH 03302-1016

1.5 Grantee Phone #

603-225-3295

1.6. Account Number

04-96-96-964010-2916-0

73-509074

1.7. Completion Date

June 30, 2027

1.8. Grant Limitation

$296,584

1.9. Grant Officer for State Agency
Frederick Butler, Public Transportation Administrator,
Bureau of Rail & Transit

1.10. State Agency Telephone Number

603-271-2565

If Grantee is a municipality or village district: "By s^ni
any public meeting requirement for acceptance of th

ng this form we certify that we have compiled with
s grant. Including If applicable RSA 31:95-b."

1.11. Grantee Signatilre I 1.12. Name & Title of Grantee Signor 1

Jeanne Agri CEO

N/A ^
Name & Title of Grantee Signor 2

N/A

Grantee Signature 3
N/A

Name & Title of Grantee Signor 3
N/A

1.13 State Agency Signature(s) ^^ 1.14. Name & Title of State Agency Signor(s)

Michelle Winters, Deputy Commissioner

l.p^^pproval by Attorney General (Form, Substance and Execution) (if G & C approval required)

Assistant Attorney General, On: iOlZUj

1.16. Approval by Governor and Council (if applicable)

By: On:

2. SCOPE OF WORK: In exchange for grant funds provided by the State of New Hampshire, acting
through tiie Agency identified in block 1.1 (hereinafter referred to as "the State"), the Grantee identified in
block 1.3 (hereinafter referred to as "the Grantee"), shall perform that work identified and more particularly
described in the scope of work attached hereto as EXmBIT B (the scope of work being hereinafter referred to
as "the Project").
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3.

4.

4.1.

4.2.

5.

5.1.

5.2.

5.3.

5.4.

5.5.

7.

7.1.

7.2.

8.

8.1.

8.2.

8.3.

9.

9.1.

AREA COVERED. Except as otherwise specifically provided for herein, the
Grantee shall perform the Project in, and with respect to, the State of New
Hampshire. 92.
EFFECTIVE DATE: COMPLETION OF PROJECT.

This Agreement, and all obhgations of the parties hareunder, shall become
effective on the date on the date of approval of this Agreement by the Govemor
and Council of the State of New Hampshire if required (block 1.16), or upon 9.3.
signature by the State Agency as shown in block 1.14 ("the Effective Date").
Except as otherwise specifically provided herein, the Project, including all reports 9.4.
required by this Agreement, shall be completed in ITS entirety prior to the date in
block 1.7 (hereinafter referred to as "the Completion Date").
GRANT AMOUNT: LIMITATION ON AMOUNT: VOUCHERS:

PAYMENT.

The Grant Amount is identified and more particularly described in EXHIBIT C, 9.5.
attached hereto.

The manner of, and schedule of payment shall be as set forth in EXHIBIT C. 10.
In accordance with the provisions set forth in EXHIBIT C, and in consideration
of the satisfactory performance of the Project, as determined by the State, and as
limited by subparagraph 5.5 of these general provisions, the State shall pay the
Grantee the Grant Amount. The State shall withhold fi'om the amount otherwise

payable to the Grantee tmder this subparagraph 5.3 those sums required, or
permitted, to be withheld pursuant to N.H. RSA 80:7 through 7-c.
The payment by &e State of the Grant amount shall be the only, and the complete
payment to the Grantee for all expenses, of whatever nature, incurred by the
Grantee in die performance hereof, and shall be the only, and the complete, 11.
compensation to the Grantee for the Project. The State shall have no liabilities to 11.1.
the Grantee other than the Grant Amount.

Notwithstanding anything in this Agreement to the contrary, and notwithstanding 11.1.1
imexpected circumstances, in no event shall the total of all payments authorized, 11.1.2
or actually made, hereunder exceed the Grant limitation set forth in block 1.8 of 11.1.3
these general provisions. 11.1.4
COMPLIANCE BY GRANTEE WITH LAWS AND REGULATIONS. Ih 11.2.

connection with the performance of the Project, the Grantee shall comply with all
statutes, laws regulations, and orders of federal, state, county, or municipal 11.2.1
authorities which shall impose any obligations or duty upon the Grantee, including
the acquisition of any and all necessary permits and RSA 31 -95-b.
RECORDS and ACCOUNTS.

Between the Effective Date and the date seven (7) years after the Completion
Date, unless otherwise required by the grant terms or the Agency, the Grantee 11.2.2
shall keep detailed accoimts of all expenses incurred in connection with the
Project, including, but not limited to, costs of administration, transportation,
insurance, telephone calls, and clerical materials and services. Such accounts
shall he supported by receipts, invoices, bills and other similar documents.
Between the Effective Date and the date seven (7) years after the Completion 11.2.3
Date, unless otherwise required by the grant terms or the Agency pursuant to
subparagraph 7.1, at any time during the Grantee's normal business hours, and as 11.2.4
often as the State shall demand, the Grantee shall make available to the State all
records pertaining to matters covered by this Agreement. The Grantee shall 12.
permit the State to audit, examine, and reproduce such records, and to make audits 12.1.
of all contracts, invoices, materials, payrolls, records of personnel, data (as that
term is hereinafter defined), and other information relating to all matters covered
by this Agreement. As used in this paragraph, "Grantee" includes all persons,
natural or fictional, affiliated with, controlled by, or under common ownership
with, the entity identified as the Grantee in block 1.3 of these provisions
PERSONNEL. 12.2.

The Grantee shall, at its own expense, provide all persormel necessary to perform
the Project The Grantee warrants that all personnel engaged in the Project shall
be qualified to perform such Project and shall be properly licensed and authorized
to perform such Project under all applicable laws. 12.3.
The Grantee shall not hire, and it shall not permit any subcontractor, subgrantee,
or other person, firm or corporation with whom it is engaged in a combined effort
to perform the Project, to hire any person who has a contractual relationship with
the State, or who is a State officer or employee, elected or appointed.
The Grant Officer shall be the representative of the State hereunder. In the event 12.4.
of any dispute hereunder, the interpretation of this Agreement by the Grant
Officer, and his/her decision on any dispute, shall be final. 13.
DATA: RETENTION OF DATA: ACCESS.

As used in this Agreement, the word "data" shall mean all information and things
developed or obtained during the performance of, or acquired or developed by
reason of, this Agreement, including, but not limited to, all shidies, reports, files,
formulae, surveys, maps, charts, sound recordings, video recordings, pictorial
reproductions, drawings, analyses, graphic representations.

computer programs, computer printouts, notes, letters, memoranda, paper, at
documents, all whether finished or unfinished.
Between the Effective Date and the Completion Date the Grantee shall grant
the State, or any person designated by it, unrestricted access to all data fi
examination, duplication, publication, translation, sale, disposal, or for aii^- -^th'
purpose whatsoever. (
No data shall be subject to copyright in the United States or any other cou... y l
anyone other than the State.
On and after the Effective Date all data, and any property which has been receive
fiom the State or purchased with funds provided for that purpose under th
Agreement, shall be the property of the State, and shall be returned to the Sta
upon demand or upon termination of this Agreement for any reason, whichev
shall first occur.

The State, and anyone it shall designate, shall have unrestricted authority i
publish, disclose, distribute and otherwise use, in whole or in part, all data.
CONDITIONAL NATURE OR AGREEMENT. Notwithstanding anything
this Agreement to the contrary, all obligations of the State hereunder, includin
without limitation, the continuance of payments hereunder, are contingent upc
the availability or continued appropriation of funds, and in no event shall the Sta
be liable for any payments hereunder in excess of such available or appropriatr
funds. In the event of a reduction or termination of those funds, the State sha
have the right to withhold payment until such funds become available, if ever, ar
shall have the tight to terminate this Agreemmt inunediately upon giving tl
Grantee notice of such termination.

EVENT OF DEFAULT: REMEDIES.

Any one or more of the following acts or omissions of the Grantee shall constitu
an event of default hereunder (hereinafter referred to as "Events of Default"):
Failure to perform the Project satisfactorily or on schedule; or
Failure to submit any report required hereunder; or
Failure to maintain, or permit access to, the records required hereunder, or
Failure to perform any of the other covenants and conditions of this Agreement
Upon the occurrence ofany Event of Default, the State may take any one, or mor
or all, of the following actions:
Give the Grantee a written notice specifying the Event of Default and requiring
to be remedied within, in the absence of a greater or lesser specification of tim
thirty (30) days from the date of the notice; and if the Event of Default is a
timely remedied, terminate this Agreement, effective two (2) days after giving tl
Grantee notice of termination; and
Give the Grantee a written notice specifying the Event of Default and sus 'r
all payments to be made under this Agreement and ordering that the portii J
Grant Amount which would otherwise accrue to the Grantee during the peric
fiom the date of such notice imtil such time as the State determines that tl

Grantee has cured the Event of Default shall never be paid to the Grantee; and
Set off against any other obligation the State may owe to the Grantee any damag(
the State suffers by reason of any Event of Default; and
Treat the agreement as breached and pursue any of its remedies at law or in equit
or both.

TERMINATION.

In the event of any early termination of this Agreement for any reason other thr
the completion of the Project, the Grantee shall deliver to the Grant Officer, m
later than fifteen (15) days after the date of termination, a report (hereinaft
referred to as the 'Termination Report") describing in detail all Project Woi
performed, and the Grant Amount earned, to and including the date of terminatio:
In the event of Termination under paragraphs 10 or 12.4 of these gener.
provisions, the approval of such a Termination Report by the State shall entit
the Grantee to receive that portion of the Grant amount earned to and includit
the date of termination.

In the event of Termination under paragraphs 10 or 12.4 of these gener
provisions, the approval of such a Termination Report by the State shall in r
event relieve the Grantee fiom any and all liability for damages sustained i
incurred by the State as a result of the Grantee's breach of its obligatioi
hereunder.

Notwithstanding anything in this Agreement to the contrary, either the State o
except where notice default has been given to the Grantee hereunder, the Grante
may terminate this Agreement without cause upon thirty (30) days written notic
CONFLICT OF INTEREST. No officer, member of employee of the Grante
and no representative, officer or employee of the State of New Hampshire or (
the governing body of the locality or localities in which the Project is to I
performed, who exercises any functions or responsibilities in the review or
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15.

16.

17.

17.1

17.1.1

17.1.2

approval of the undertaking or carrying out of such Project, shall participate in 17.2.
any decision relating to this Agreement which affects his or her personal interest
or the interest of any corporation, partnership, or association in which he or she
is directly or indirectly interested, nor shall he or she have any personal or
pecuniary interest, direct or indirect, in this Agreement or the proceeds thereof.
GRANTEE'S RELATION TO THE STATE. In the performance of this
Agreement the Grantee, its employees, and any subcontractor or subgrantee of 18.
the Grantee are in all respects independent contractors, and are neither agents
nor employees of the State. Neither the Grantee nor any of its officers,
employees, agents, members, subcontractors orsubgrantees, shall have authority
to bind the State nor are they entitled to any of the benefits, woricmen's
compensation or emoluments provided by the State to its employees.
ASSIGNMENT AND SUBCONTRACTS. The Grantee shall not assign, or 19.
otherwise transfer any interest in this Agreement without the prior written
consult of the State. None of the Project Work shall be subcontracted or
subgranted by the Grantee other than as set forth in Exhibit B without the prior
written consent of the State. 20.

INDEMNIFICATION. The Grantee shall defend, indemnify and hold
harmless the State, its officers and employees, from and against any and all
losses suffered by the State, its officors and employees, and any and all claims,
liabilities or penalties asserted against the State, its officers and employees, by 21.
or on behalf of any person, on account of, based on, resulting from, arising out
of (or which may be claimed to arise out of) the acts or omissions of the Grantee
or subcontractor, or subgrantee or other agent of the Grantee. Notwithstanding
the foregoing, nothing herein contained shall be deemed to constitute a waiver
of the sovereign immunity of the State, which immunity is hereby reserved to
the State. This covenant shall survive the termination of this agreement. 22.
INSURANCE.

The Grantee shall, at its own expense, obtain and maintain in force, or shall 23.
require any subcontractor, subgrantee or assignee performing Project work to
obtain and maintain in force, both for the benefit of the State, the following
insurance:

Statutory workers' compensation and employees liability insurance for all 24.
employees engaged in the performance of the Project, and
General liability insurance against all claims of bodily injuries, death or property
damage, in amounts not less than $1,000,000 per occurrence and $2,000,000
aggregate for bodily injury or death any one incident, and $500,000 for property
damage in any one incident; and

The policies described in subparagraph 17.1 of this paragraph shall be the standan
form employed in the State of New Hampshire, issued by underwriters acceptabli
to the State, and authorized to do business in the State of New Hampshire. Granter
shall furnish to the State, certificates of insurance for all renewal(s) of insurance
required under this Agreement no later than ten (10) days prior to the expiratior
date of each insurance policy.
WAIVER OF BREACH. No failure by the State to enforce any provisions
hereof after any Event of Default shall be deemed a waiver of its rights with regarc
to that Event, or any subsequrait Event No express waiver of any Event of Defaul
shall be deemed a waiver of any provisions hereof. No such failure of waivei
shall be deemed a waiver of the right of the State to enforce each and all of th«
provisions hereof upon any further or other default on the part of the Grantee.
NOTICE. Any notice by a party hereto to the other party shall be deemed to have
been duly delivered or given at the time of mailing by certified mail, postage
prepaid, in a United States Post Office addressed to the parties at the addresses
first above given.
AMENDMENT. This Agreement may be amended, waived or discharged only
by an instrument in writing signed by the parties hereto and only after approval o)
such amendment, waiver or discharge by the Governor and Council of the Statt
of New Hampshire, if required or by the signing State Agency.
CONSTRUCTION OF AGREEMENT AND TERMS. This Agreement shall
be construed in accordance with the law of the State of New Hampshire, and is
binding upon and inures to the benefit of the parties and their respective successon
and assignees. The captions and contents of the "subjecr blank are used only ar
a matter of convenience, and are not to be considered a part of this Agreement oi
to be used in determining the intend of the parties hereto.
THIRD PARTIES. The parties hereto do not intend to benefit any third parties
and this Agreement shall not be construed to confer any such benefit.
ENTIRE AGREEMENT. This Agreement, which may be executed in a numbei
of counterparts, each of which shall be deemed an original, constitutes the entin
agreement and understanding between the parties, and supersedes all prioi
agreements and understandings relating hereto.
SPECIAL PROVISIONS. The additional or modifying provisions set forth in
Exhibit A hereto are incorporated as part of this agreement.
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EXHIBITS TO AGREEMENT

EXHIBIT A Special Provisions

EXHIBIT B Scope of Services

EXHIBIT C Budget

Certificate of Good Standing

Certificate of Corporate Vote

Certificate of Insurance

Social Service Documents to Include:

501 (c)
Financial Report
Board of Directors

Key Persoimel and Salaries
Resumes



Revised 6/19/2023

EXHIBIT A

SPECIAL PROVISIONS

There are no modifications, deletions, or additions to the General Provisions in Form G-1.



EXHIBIT B

SCOPE OF SERVICES

B. 1 Community Action Program Belknap-Merrimack Counties, Inc., (hereinafter the
"Grantee") shall follow the terms and conditions applicable to State Operating Match
funds, put forth through the New Hampshire Department of Transportation, 7 Hazen
Drive, Concord, NH 03302-0483 (hereinafter referred to as "State"), as follows:

1.1 State Operating Match funds shall be used to provide a portion of the non-federal
funds required to match Federal Transit Administration (FTA) funds for the
operation of public transportation services provided by the Grantee, which are
further detailed on the Grantee's website.

1.2 State Operating Match funds will be provided by the State as shown in Exhibit C;
Budget.



EXfflBIT C

BUDGET

C.l The Grant Limitation, as defined in G-1, Section 1.8 of the Agreement, are respective of
State Operating Match fimds and is granted as follows:

State Operating Match FY 2026 FY2027

Community Action Program Belknap and Merrimack Counties, Inc. $148,292 $148,292

Total Two-Year State Operating Match $296^84

1,1 Funds are contingent upon State appropriations.

C.2 Reimbursement of the State Operating Match should be requested through invoices
submitted to the State, no more than once a month, within the year of appropriation.

2.1 The final invoice for each year of appropriation shall be submitted to the State no later
than June 10'''.

C.3 The Grantee's submitted invoices shall indicate the month(s) for which the State Operating
Match is being applied and the amount of Federal Transit Administration (FTA) fiinds the
State Operating Match is leveraging, and the FTA grant program from which the Grantee
will draw down the FTA funds.

3.1 The Grantee shall use the Excel invoice template provided by the State for each
reimbursement request.



State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that COMMUNITY ACTION

PROGRAM BELKNAP AND MERRIMACK COUNTIES, INC. is a New Hampshire Nonprofit Corporation registered

to transact business in New Hampshire on May 28, 1965.1 further certify that all fees and documents required by the Secretary of

State's office have been received and is in good standing as far as this office is concerned.

Business ID; 63021

Certificate Number: 0007142225

%

aa.

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 1st day of April A.D. 2025.

David M. Scanlan

Secretary of State



r

COMMUNITY ACTION PROGRAM
BELKNAP-MERRLMACK COUNTIES, INC. ̂
EMPOWERING COMMUNITIES SINCE 1965 ̂

CERTIFICATE OF AUTHORITY

1. Christopher J. Pvles. President. Board of Directors, hereby certify that:

1. 1 am a duly elected officer of Community Action Program Belknao-Merrimack Counties. Inc.

2. The following is a true copy of a vote taken at a meeting of the Board of Directors Executive
Committee, duly called and held on March 13. 2025. at which a quorum of the Directors were
present and voting.

VOTED: That Jeanne Agri, Chief Executive Officer/Executive Director, Michael Tabory,
Chief Operating Officer/Deputy Director, Jili Lesmerises, Chief Fiscal Officer, Steven
Gregoire, Budget Analyst, Christopher J. Pyles, Chair, Board of Directors are duly
authorized on behalf of Community Action Program Belknap-Merrlmack Counties. Inc. to enter

into contracts or agreements with State of New Hampshire and any of its agencies or departments
and further is authorized to execute any and all documents, agreements and other Instruments,
and any amendments, revisions, or modifications thereto, which may in his/her judgment be
desirable or necessary to effect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains in full force and
effect as of the date of the contract/contract amendment to which this certificate is attached. This
authority was valid thirty (30) days prior to and remains valid for thirty (30) days from the date of this
Certificate of Authority. I furtiier certify that It is understood that the State of New Hampshire will
rely on this certificate as evidence that the person(s) listed above currently occupy the position(s)
indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of
New Hampshire, all such limitations are expressly stated herein.

Dated Signature of Elected Offio
Name: Christ^phefJ. Pyles
Title: Preslront, Board of Directors

Mailing Address P.O. Box 1016, Concord, NH 03302 Administrative Office 8 Old Suncook Road, Concord, NH
Phone: 603 225-3295 | 1 800 856-5525 TTY/TDD 1 800 735-2964 Fax: 603 228-1898

Website: capbm.org
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09/26/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. /'~
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsementjs).

PRODUCER

Cross Insurance-Manchester

1100 Bm Street

Manchester NH 03101

CONTACT Stephanie Peffer

(603)669-3218 (603)645^331

Ara^sS' 'Tianch,certs@CTossagency.com
INSURERIS) AFFORDING COVERAGE NAICS

INSURER A: Selective Insurance Co. of SC 19259

INSURED

Community Action Program Beiknap-Merrimack Counties Inc.

P. O. Box 1016

Concord NH 03302

INSURER B: Granite State Health Care and Human Services Self-

wsuRER c: Fodera! ins Co 20281

INSURER D;

INSURER E:

INSURER F:

COVERAGES CERTIFICATE NUMBER: 25-26 ALL REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE USTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER IX3CUMENT WITH RESPECTTO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POUCIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE

ADDL

INSD
5UBR

WYP POLICY NUMBER
POUCY EPF
fMM/DO/YYYY)

POUCY EXP
fMIKVOD/YYYY) UMITS

A

X COMMERCIAL GEMERAL LIABILITY

E  |X| OCCUR

S 2509940 10/01/2025 10/01/2026

EACH OCCURRENCE
j 1,000,000

CLAIMS-MAD
DAMAGE TO RENTED

PREMISES (Ea occurrence)
j 1,000,000

MED EXP {Any one person)
j 20,000

PERSONAL &ADV INJURY
j 1,000,000

GENIAGGREQATE LIMFTAPPLIES PER: GENERAL AGGREGATE
5 3,000,000

POLICY |X| jIct |X| LOG
OTHER: Professional Liability

PRODUCTS - COMP/OPAGG
j 3,000,000

X Professional Liability S 1,000,000

A

AUTOMOBILE UABHJTY

S2509940 10/01/2025 10/01/2026

COMBINED SINGLE UMIT
(Ea accident)

s 1,000,000

X ANY AUTO

HEDULED
uos
)N-OWNED

UOS ONLY

BODILY INJURY (Per person) s

OWNED

AUTOS ONLY

HIRED
AUTOS ONLY

SC
Al

BODILY INJURY (Peraccktent) $

NC
Al

PROPERTY DAMAGE
(Per eccidenn $

s

A

X UMBRELLA LtAB

EXCESS UAB

X OCCUR

CLAIMS-MADE
S2509940 10/01/2025 10/01/2026

EACH OCCURRENCE
J 5,000,000

AGGREGATE
J 5,000,000

DED X RETENTION S ^ $

B

WORKERS COftlPENSATlON

AND EMPLOYERS* LIABILITY y/N
ANY PROPRIETOR/PARTNEWEXECUTIVE rrn
OFFICER/MEMBER EXCLUDED?
{Mandatory in NH) ' '
If yes, descrttw un^
DESCRIPTION OF OPERATIONS bokm

N/A P01707HCHS2025 01/01/2025 01/01/2026

w PER OTH-
^ STATUTE ER

E.L EACH ACCIDENT
J 1,000,000

E.L DISEASE - EA EMPLOYEE
J 1,000,000

El. DISEASE - POUCY LIMIT
J 1,000,000

C
Directors & Officers Liability

J065113G2 04/01/2025 04/01/2026

Limit

Deductible

1,000,000

5.000

DESCRIPTION OF OPERATIONS / LOCATIONS 1 VEHICLES (ACORD 101, AtkUtlon*! Ramark* Schadula, may be attached If more space is raqulrad)

[Job #: Job Type: DoT]
State of NH, Dept of Transportation Is included as an Additional Insured with respect to General Liability and Auto Liability as per written contract with the
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A.

NONPROFIT COVER SHEET

Entity Name: Community Action Program Belknap and Merrimack Counties, Inc.

B. Entity's Contact Information for Records Requests (e.g., resumes of key personnel; audited
financial statements):

Michael Tabory, Chief Operating Officer 603-225-3295 x 1126 mtaboi-vraicapbni.org

C. List Board of Directors and Afliliations

1 Name (Identify any additional role(s) in
i Parentheses)

Affiliations

1 Christopher Pyles (Chair) Attomey -Sulloway & Hollis, PLLC -
Concord

1 A.Bruce Carri (Treasurer) Retired - Bruce Carri CPA, Concord

1 Safiya Wazir (\Tce Chair) NH DHHS- Bureau of Emplojmient Support,
Concord

Dennis Martino (Secretary) UNH Adjunct Professor

i David Croft (Vice Chair) Office of the Sheriff - Merrimack County

Heather Brown (Director)
i

Volunteer and Community Bridges
contracted provider

David Croft (Director) Office of the Sheriff Merrimack County

Shauna Fisher (Director) Head Start Policy Council and Community
Bridges contracted provider

Sara A. Lewko (Director) Human Resources Department Merrimack
County

Nancy Mayville (Director) Alton Housing for the Elderly Board
Member

Ashley Reed (Director)
.

Volunteer for Moms Rising, Able NH, and
the Council for Youths with Chronic

Conditions (CYCC)

David Siff (Director) Attomey - Law Office of David Siff, -
Concord

Tracy Vergason (Director) Early Care & Learning Cotmcil and Adjunct
Professor Middlesex Community College

D. List Key Personnel (Resumes must be available upon request to the person(s) listed in section B
or may be attached):

Name Role Annual Salary Amount Paid From

This Contract

i Jeanne Agri Chief Executive $145,916 $0
i

i

OffiCCT



' Michael Tabory Chief Operating
Officer

$119,900 $0

' Jill Lesmerises Chief Financial

Officer

$108,927 $0

1 Terri Paige Transportation
Director

$ 78,702 $0

f  -

i
i

-  !

i  1 . 1 , ■
DISCLOSURE OF LEGAL ACTIVITIES INVOLVING THE STATE OF NEW HAMPSHIRE

OR ANOTHER GOVERNMENT ENTITY

E. Check one of the following:

[ X ] The entity is not currently or has not been party to any legal proceeding involving the State of
New Hampshire (or any agency or subdivision thereof) or any other state/federal government
entity before any adjudicative body in any jurisdiction OR

[ ] The entity is or has been party to one or more legal proceedings as set forth above. Identify the
jurisdiction, court or other adjudicative body, case number, and briefly describe the nature of the
proceeding (Attached extra sheet if necessary).

CHARITABLE TRUSTS UNIT COMPLIANCE CERTIFICATION

F. Check one of the following:

[X] is registered and in good standing with the New Hampshire Department of Justice Charitable
Trusts Unit (** see note below) or has submitted a complete application for registration to the
Charitable Trusts Unit and is awaiting a registration determination OR

[ ] is not required to register with the Charitable Trusts Unit because it is neither tax-exempt under
section 501(c)(3) of the Internal Revenue Code nor engages in charitable solicitations in the State
of New Hampshire OR

[ ] is exempt from registration with the Charitable Trusts Unit because it is a federal or state
government, agency, or subdivision or is a religious organization, an integrated auxiliary of a
religious organization, or is a convention or association of churches.

** Note; Attached screen shot from the DDI Registered Charities List found at:

https:/'/nnn.nh.gov/files/uploads/do)/remote-docs/registered-charities.pdf

CharilaUe Trusts

6: Good Stunding; X: Not in Good ̂ liing: S: Susperuied

R^No. Char^Name Addnss aty State Zip StatiB Report Due

1141 Coimunity Actioi) Propu Rolknap and IMmack Count'ss POBOX1016 Concord NH 0130M016 G 1/15/2026



FINANCIAL DISCLOSURES

G. Check one the following:

[ X ] The organization hired an outside firm to audit its financial statements or to prepare GAAP-
compliant financial statements for its most recently completed fiscal year. If so, please ensure
that the financial statements and audit results are available to be requested from the contact listed
on Page 1 (audited financials may be attached) OR

[ ] The above does not apply, but the organization filed an IRS Form 990 or Form 990-EZ for its
most recently completed fiscal year. Please attach that IRS Form 990 or Form 990-EZ to the
submission. (Form 990 Schedule B is not required) OR

[ ] Ifneither of the above apply, complete the Income Statement and Balance Sheet below with the
following basic financial information from the organization's most recently completed fiscal
year:

1. INCOME STATEMENT

Revenue Expenses

Grants

Donations

Program
Services

Revenue

Interest &

Dividends

All other

Revenue

Total Revenue

Compensation of
officers, directors,
and key personnel

Other salaries &

wages

Payroll taxes &
employee benefits

Occupancy, rent,
utilities, and

insurance

Printing,
publications, postage,
office supplies, and IT

All other expenses

Total Expenses



2. BALANCE SHEET

Assets Liabilities

Cash & Equivalents $ Accounts Payable
$

Investments $ Loans Payable
$

Real Estate (less any
depreciation)

$

All other liabilities $

Other Property &
Equipment (less any
depreciation)

$
Total Liabilities $

Fledges, grants,
accounts receivable

$

All other assets $  ■

Total Assets $



IRS
Department of the Treaaury
Internal Revenue Service

P.O. Box 2508

Cincinnati OH 45201

In reply refer to: 0248459780

Oct. 02, 2008 LTR 4168C EO

02-0270576 000000 00 000

00019992

BODC: TE

22246

COMMUNITY ACTION PROGRAM BELKNAP &

MERRIMACK COUNTIES INC

PO BOX 1016

CONCORD NH 03302-1016167

Employer Identification Number: 02-0270376

Person to Contact: MR. PILLIS

Toll Free Telephone Number: 1-877-829-5500

Dear TAXPAYER:

This is in response to your request of Sep. 23, 2008, regarding your
tax-exempt status.

Our records indicate that a determination letter was issued in

JULY 1968, that recognized you as exempt from Federal income tax,
and discloses that you are currently exempt under section 501Cc)(3)

of the Internal Revenue Code.

Our records also indicate you are not a private foundation within the

meaning of section 509(a) of the Code because you are described in

sectionCs) 5Q9(a)(l) and 170(b)(1)(A)(vi).

Donors may deduct contributions to you as provided in section 170 of

the Code. Bequests, legacies, devises, transfers, or gifts to you or

for your use are deductible for Federal estate and gift tax purposes

if they meet the applicable provisions of sections 2055, 2106, and

2522 of the Code.

If you have any questions, please call us at the telephone number

shown in the heading of this letter.

Sincerely yours.

Michele M. Sullivan, Oper. Mgr.

Accounts Management Operations I

Page 22
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INDEPENDENT AUDITORS' REPORT

To the Board of Directors

Community Action Program of Belknap-Merrimack Counties, Inc.

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying consolidated financial statements of Community Action Program of
Belknap-Merrimack Counties, Inc. (a nonprofit organization), which comprise the consolidated
statements of financial position as of February 29, 2024 and February 28, 2023, and the related
consolidated statements of activities, functional expenses, and cash flows for the years then ended,
and the related notes to the consolidated financial statements.

In our opinion, the consolidated financial statements present fairly, in all material respects, the financial
position of Community Action Program of Belknap-Merrimack Counties, Inc. as of February 29, 2024
and February 28, 2023, and the changes in its net assets and its cash flows for the years then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditors' Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of Community Action Program of
Belknap-Merrimack Counties, Inc. and to meet our other ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our audit opinions.

Responsibiiities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with accounting principles generally accepted in the United States of America,
and for the design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of consolidated financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about Community Action Program
of Belknap-Merrimack Counties, Inc.'s ability to continue as a going concern within one year after the
date that the consolidated financial statements are available to be issued.



Auditors' Rosponsibilitles for the Audit of the Financiai Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditors'
report that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is
a substantial likelihood that, individually or in the aggregate, they would influence the judgment made
by a reasonable user based on the consolidated financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

•  Exercise professional judgment and maintain professional skepticism throughout the audit.

•  Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to those
risks. Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the consolidated financial statements.

•  Obtain an understanding of intemal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Community Action Program of Belknap-Merrimack Counties,
Inc.'s internal control. Accordingly, no such opinion is expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
consolidated financial statements.

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Community Action Program of Belknap-Merrimack Counties,
Inc.'s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain intemal control-related
matters that we identified during the audit.

Supplementary information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements
as a whole. The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards, is presented for purposes of additional analysis and is not a
required part of the consolidated financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records
used to prepare the consolidated financial statements. The information has been subjected to the
auditing procedures applied in the audit of the consolidated financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the consolidated financial statements or to the consolidated financial
statements themselves, and other additional procedures in accordance with auditing standards



generally accepted in the United States of America. In our opinion, the schedule of expenditures of
federal awards is fairly stated, in all material respects, in relation to the consolidated financial
statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also Issued our report dated November
14. 2024, on our consideration of Community Action Program of Belknap-Merrimack Counties, Inc.'s
internal control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is solely to
describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of Community Action Program
of Belknap-Merrimack Counties, Inc.'s internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Govemment Auditing Standards in
considering Community Action Program of Belknap-Merrimack Counties, Inc.'s intemal control over
financial reporting and compliance.

Dover, New Hampshire
November 14,2024



COMMUNITY ACTIOM PROGRAM BELKNAP ■ MERRIMACK COUNTIES. INC.

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

FEBRUARY 29.2024 AND FEBRUARY 28. 2023

ASSETS

CURRENT ASSETS

Gash

Accounts receivable

Inventory

Prepaid expenses
Investments

Total current assets

2024

786,672

3,691.075

90,873

93,547
151,171

4,813,338

2023

$  1,711,575
6,027,912

81,569

100,225

128,956

8,050,237

PROPERTY

Land, buildings and improvements
Equipment, furniture and vehicles
Construction in process

Total property

Less accumulated depreciation

Properly, net

OTHER ASSETS

Right of use asset
Cash escrow and reserve funds

Tenant security deposits
Due from related party

Total other assets

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Current portion of notes payable
Current portion of right of use liability
Line of credit

Accounts payable
Accrued expenses

Refundable advances

Total current liabilities

LONG TERM LIABILITIES

Notes payable, less current portion shown above
Right of use liability, less current portion shown above
Tenant security deposits

Total liabilities

NET ASSETS

Without donor restrictions
With donor restrictions

Total net assets

TOTAL LIABILITIES AND NET ASSETS

7,717,223

4,623,986

12,341,209

6,053,895

6.287,314

1,136,814

143,291

8,106

71,660

1,359,871

$ 12,460,523

111,255

311,050

600,083

2,233,966

1,290,635

704,973

5,251,962

565,216
825,764

8,081

6,651,023

5,312,618
496,882

5,809,500

7,627,214

4,762,497
132,920

12,522,631

6.165,156

6,357,475

1,387,327

77,328

8,247

61,348

1,534,250

$ 15,941,962

237,926

461,162

4,550,252

1,177,337

1,817,340

8,244,017

668,146

926,165

8.221

9,846,549

5,433,455
661,958

6,095,413

$ 12,460,523 $ 15,941,962

See Notes to Consolidated Financial Statements
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COMMUNITY ACTION PROGRAM BELKNAP - MERRIMACK COUNTIES. INC.

CONSOLIDATED STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED FEBRUARY 29. 2024

Without Donor

Restrictions

With Donor

Restrictions Total

REVENUES AND OTHER SUPPORT

Grant awards

Rental income

Other funds

In-kind

United Way

Interest income

Realized loss on sale of equipment

Total revenues and other support

NET ASSETS RELEASED FROM

RESTRICTIONS

Total

EXPENSES

Program
Management

Total expenses

CHANGE IN NET ASSETS

NET ASSETS, BEGINNING OF YEAR

NET ASSETS, END OF YEAR

$ 26,129,332

125,806

3,627,514

525,485

9,128

2,703

(13,333)

30,406,635

3,212.844

33,619,479

31,676,562
2,063,754

33,740,316

(120,837)

5,433,455

3,047,768

3,047,768

(3.212,844)

(165,076)

661,958

$ 26,129,332
125,806

6,675,282

525,485

9,128

2,703

(13,333)

33,454,403

(165,076) 33,454,403

31,676,562

2,063,754

33,740,316

(285,913)

6,095,413

$  5,312,618 $ 496,882 $ 5,809,500

See Notes to Consolidated Financial Statements
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COMMUNITY ACTION PROGRAM BELKNAP ■ MERRIMACK COUNTIES. INC.

CONSOLIDATED STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED FEBRUARY 28. 2023

Without Donor

Restrictions

With Donor

Restrictions Total

REVENUES AND OTHER SUPPORT

Grant awards

Rental Income

Other funds

In-kind

United Way
Interest Income

Realized loss on sale of equipment

Total revenues and other support

NET ASSETS RELEASED FROM

RESTRICTIONS

Total

EXPENSES

Program
Management

Total expenses

56,930,603

140,962

2,804,065

401,748

3,659

895

(36.538)

60,245,394

3,194,861

63,440,255

61,101,300
1,988,237

63,089,537

3,122,293

3,122,293

(3,194,861)

(72,568)

56,930,603

140,962

5,926,358

401,748

3,659

895

(36,538)

63,367,687

63.367.687

61,101,300
1,988,237

63,089,537

CHANGE IN NET ASSETS

NET ASSETS, BEGINNING OF YEAR

NET ASSETS. END OF YEAR

350,718

5,082,737

5.433,455 $

(72,568)

734,526

278,150

5,817,263

661,958 $ 6,095,413

See Notes to Consolidated Financial Statements
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COMMUNITY ACTION PROGRAM BELKNAP ■ MERRIMACK COUNTIES. INC.

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED FEBRUARY 29. 2024

Proaram Manaaement Total

Salaries and wages $  9,105,646 $  826,693 $ 9,932,339

Payroll taxes and benefits 2,505,764 224,252 2,730,016

Travel 259,348 11,431 270,779

Occupancy 1,462,035 67,742 1,529,777

Program services 14,707,259 - 14,707,259

Other costs:

Accounting fees 80,237 792 81,029

Legal fees 4,565 - 4,565

Supplies 195,916 40,011 235,927

Postage and shipping 46,082 - 46,082

Equipment rental and maintenance 4,780 - 4,780

Printing and publications 49,800 14,894 64,694

Conferences, conventions and meetings 18,678 - 18,678

interest - 62,390 62,390

Insurance 137,740 45,250 182,990

Membership fees 8,955 9,815 18,770

Utility and maintenance 59,074 69,084 128,158

Computer services 58,781 - 58,781

Other 2,413,981 154,502 2,568,483
Depreciation 32,436 536,898 569,334
In-kind 525,485 - 525,485

Total functional expenses $  31,676,562 $  2,063,754 $ 33,740,316

See Notes to Consolidated Financial Statements
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COMMUNITY ACTION PROGRAM BELKNAP - MERRIMACK COUNTIES. INC.

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED FEBRUARY 28. 2023

Proa ram Manaaement Total

Salaries and wages $ 8,902,376 $  841,141 $ 9,743,517

Payroll taxes and benefits 2,422,222 155,843 2,578,065

Travel 233.521 16,301 249,822

Occupancy 1,360,924 133,139 1,494,063

Program services 44,607,205 - 44,607,205

Other costs:

Accounting fees 66,194 1,959 68,153

Legal fees 24,793 268 25,061

Supplies 289,188 38,955 328,143

Postage and shipping 45,766 - 45,766

Equipment rental and maintenance 1,540 - 1,540

Printing and publications 41,775 15,970 57,745

Conferences, conventions and meetings 13,885 - 13,885

Interest 3,991 39,049 43,040

Insurance 131,454 30,788 162,242

Membership fees 13,298 10,283 23,581

Utility and maintenance 139,247 - 139,247

Computer services 71,214 - 71,214

Other 2,298,910 139,405 2,438,315
Depreciation 32,049 565,136 597,185
In-kind 401,748 - 401,748

Total functional expenses $ 61,101,300 $  1,988,237 63,089,537

See Notes to Consolidated Financial Statements
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COMMUNITY ACTION PROGRAM BELKNAP - MERRIMACK COUNTIES. INC.

CONSOLIDATED STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED FEBRUARY 29. 2024 AND FEBRUARY 28. 2023

2024 2023

CASH FLOWS FROM OPERATING ACTIVITIES

Change in net assets $  (285,913) $  278,150

Adjustments to reconcile change in net assets to
net cash from operating activities:

Depreciation 569,334 597,185

Interest on deferred financing costs 484 483

Unrealized (gain) loss on investments (22,215) 9,837

Realized loss on sale of equipment 13,333 36,538

Decrease (increase) in current assets;
Accounts receivable 2,336,837 (783,291)
Inventory (9,304) 190,357

Prepaid expenses 6,678 (66,297)

Due from related party (10,312) 4,140

Tenant Security Deposits 141 873

Increase (decrease) in current liabilities:
Accounts payable (2,316,286) 914,597

Accrued expenses 113,298 91,130

Refundable advances (1.112,367) 279,538

Tenant Security Deposits (140) (899)

NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES (716,432) 1,552,341

CASH FLOWS FROM INVESTING ACTIVITIES

Additions to property (512,506) (773,876)

NET CASH USED IN INVESTING ACTIVITIES (512,506) (773.876)

CASH FLOWS FROM FINANCING ACTIVITIES

Net borrowing (repayment) on line of credit 600,083 (154,350)
Repayment of long term debt (230,085) (309,165)

NET CASH PROVIDED BY (USED IN) FINANCING ACTIVITIES 369,998 (463,515)

NET INCREASE (DECREASE) IN CASH AND RESTRICTED CASH

CASH AND RESTRICTED CASH BALANCE, BEGINNING OF YEAR

CASH AND RESTRICTED CASH BALANCE, END OF YEAR

CASH AND RESTRICTED CASH:

Cash

Cash escrow and reserve funds

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION:

Cash paid during the year for interest

(858,940)

1,788.903

786,672

143,291

314,950

1,473,953

929,963 $ 1,788,903

$  1,711,575
77,328

$  929,963 $ 1,788,903

$  62,390 $ 43,040

See Notes to Consolidated Financial Statements
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COMMUNITY ACTION PROGRAM BELKNAP - MERRIMACK COUNTIES. [NC.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED FEBRUARY 29. 2024 AND FEBRUARY 28. 2023

1. ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Organization

Community Aotion Program Beiknap - Merrimack Counties, Inc. (the Organization) is a
New Hampshire nonprofit organization that serves nutritional, health, living and support
needs of the low income and elderly clients in the two county service areas, as well as
state wide. These services are provided with the financial support of various federal,
state, county and local organizations.

PrinciDles of Consolidation

The consolidated financial statements include the accounts of Community Action
Program Belknap-Merrimack Counties, Inc., and the following entities as Community
Action Program Beiknap-Merrimack Counties, Inc. has both an economic interest and
control of the entities through a majority voting interest in their governing board. All
significant intercompany items and transactions have been eliminated from basic
consolidated financial statements.

■  Sandy Ledge Limited Partnership
■  CAP BMC Development Corporation

Basis of Accounting

The accompanying consolidated financial statements have been prepared on the
accrual basis of accounting in accordance with the accounting principles generally
accepted in the United States of America.

Basis of Presentation

The consolidated financial statements of the Organization have been prepared in
accordance with U.S. generally accepted accounting principles, which require the
Organization to report information regarding its financial position and activities
according to the following net asset classifications:

Net assets without donor restrictions include net assets that are not

subject to any donor-imposed restrictions and may be expended for any
purpose in performing the primary objectives of the Organization. These
net assets may be used at the discretion of the Organization's
management and board of directors.

Net assets with donor restrictions include net assets subject to
stipulations imposed by donors and grantors. Some donor restrictions are
temporary in nature; those restrictions will be met by actions of the
Organization or by passage of time. Other donor restrictions are perpetual
in nature, whereby the donor has stipulated the funds be maintained in
perpetuity.

10



COMMUNITY ACTION PROGRAM BELKNAP - MERRIMACK COUNTIES. INC.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED FEBRUARY 29. 2024 AND FEBRUARY 28. 2023

Donor restricted contributions are reported as increases in net assets with donor
restrictions. When restrictions expire, net assets are reclassified from net assets with
donor restrictions to net assets without donor restrictions in the consolidated statements

of activities.

The Organization had net assets with donor restrictions of $496,882 and $661,958 at
February 29, 2024 and February 28, 2023, respectively (See Note 13).

Income Taxes

Community Action Program of Belknap-Merrimack Counties, Inc. is organized as a
nonprofit corporation and is exempt from federal income taxes under Internal Revenue
Code Section 501(c)(3). The Internal Revenue Service has determined them to be other
than a private foundation.

The Organization files information returns in the United States and the State of New
Hampshire. The Organization is subject to examinations by tax authorities for three
years.

CAP BMC Development Corporation (the Corporation) is taxed as a "C" Corporation
under the Internal Revenue Code. The Corporation accounts for deferred income taxes
under the asset and liability method in accordance with Accounting Standards
Codification No. 740 (ASC 740), "Accounting for Income Taxes". The objective of this
method is to establish deferred tax assets and liabilities for temporary differences
between the financial reporting basis and the tax basis of the Company's assets and
liabilities at the enacted tax rate expected to be in effect when such amounts are
realized or settled. ASC 740 also requires deferred tax assets and liabilities to be shown
separately. There are no deferred tax assets or liabilities. The Corporation has no
federal net operating loss carryforwards available at February 29, 2024 and February
28, 2023.

Sandy Ledge Limited Partnership is taxed as a partnership. Federal income taxes are
not payable, or provided by the partnership. Earnings and losses are included in the
partners' federal income tax returns based on their share of partnership earnings.
Partnerships are required to file income tax returns with the State of New Hampshire
and pay an income tax at the state's statutory rate.

Accounting Standard Codification No. 740 (ASC 740), Accounting for Income Taxes,
established the minimum threshold for recognizing, and a system for measuring, the
benefits of tax retum positions in consolidated financial statements. The Organization
has analyzed its tax position taken on its income tax returns for the past three years,
and has concluded that no additional provision for income taxes is necessary in the
Organization's consolidated financial statements.
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COMMUNITY ACTION PROGRAM BELKNAP - MERRIMACK COUNTIES. INC.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED FEBRUARY 29. 2024 AND FEBRUARY 28. 2023

Property

Property and equipment is recorded at cost or, if donated, at the approximate fair value
at the date of the donation. Assets purchased with a useful life in excess of one year
and exceeding $5,000 are capitalized unless a lower threshold is required by certain
funding sources. Depreciation is computed on the straight-line basis over the estimated
useful lives of the related assets as follows:

Buildings and improvements 40 years
Equipment, furniture and vehicles 3-10 years

Use of Estimates

The preparation of consolidated financial statements in conformity with United States
generally accepted accounting principles requires management to make estimates and
assumptions that affect certain reported amounts of assets and liabilities and disclosure
of contingent assets and liabilities at the date of the consolidated financial statements
and the reported amounts of revenues and expenses during the reporting period.
Actual results could differ from those estimates.

Cash and Cash Equivalents

For purposes of the consolidated statements of cash flows, the Organization considers
all liquid investments purchased with original maturities of three months or less to be
cash equivalents.

The Organization maintains its cash in bank deposit accounts, which at times may
exceed federally insured limits. The Organization has not experienced any losses in
such accounts and believes it is not exposed to any significant risk with respect to these
accounts.

Contributions

All contributions are considered to be available for unrestricted use unless specifically
restricted by the donor. Amounts received that are restricted by the donor for future
periods or for specific purposes are reported as temporarily restricted or permanently
restricted support, depending on the nature of the restriction. However, if a restriction is
fulfilled in the same period in which the contribution is received, the Organization reports
the support as unrestricted.

Contributed Services
Donated services are recognized as contributions in accordance with FASB ASC No.
958, Accounting for Contributions Received and Contributions Made, if the services (a)
create or enhance non-financial assets or (b) require specialized skills, and would
otherwise be purchased by the Agency.

Volunteers provided various services throughout the year that are not recognized as
contributions in the consolidated financial statements since the recognition criteria under
FASB ASC No. 958 were not met.
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COMMUNITY ACTION PROGRAM BELKNAP - MERRiMACK COUNTIES. INC.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED FEBRUARY 29. 2024 AND FEBRUARY 28. 2023

In-Kind Donations I Noncash Transactions

Donated facilities, services and supplies are reflected as revenue and expense in the
accompanying consolidated financial statements, if the criteria for recognition is met.
This represents the estimated fair value for the service, supplies and space that the
Organization might incur under normal operating activities. The Organization received
$525,485 and $401,748 in donated facilities, services and supplies for the years ended
February 29, 2024 and February 28, 2023, respectively (See Note 16).

Advertising

The Organization expenses advertising costs as they are incurred. Total advertising
costs for the years ended February 29, 2024 and February 28, 2023 totaled $149,439
and $133,749, respectively.

Inventorv

Inventory consists of weatherization supplies and \A/ork in process and is valued at the
lower of cost or net realizable value, using the first-in, first-out method.

Revenue Recognition

Amounts received from conditional grants and contracts for specific purposes are
generally recognized as income to the extent that related expenses and conditions are
incurred or met. Conditional grants received prior to the conditions being met are
reported as refundable advances. Contributions of cash and other assets are reported
as with donor restrictions if they are received with donor imposed stipulations that limit
the use of the donated assets. However, if a restriction is fulfilled in the same period in
which the contribution is received, the Organization reports the support as without donor
restrictions.

Rental Revenue

The Organization derives revenues from the rental of apartment units. Revenues are
recognized as income, monthly, when rents become due. and control of the
apartment units is transferred to the lessees. The individual leases are for a term of
one year and are cancelable by the tenants. Control of the leased units is transferred
to the lessee in an amount that reflects the consideration the Partnership expects to
be entitled to in exchange for the leased units. The cost incurred to obtain the lease
will be expensed as incurred.

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been presented in
the Consolidated Statements of Functional Expenses. Accordingly, certain costs have
been allocated among the program services and supporting activities benefited.
Expenses are charged to each program based on the direct expenses incurred or
estimated usage based on time spent on each program by staff.

Expense Method of allocation

Wages and benefits Time and effort
Depreciation Actuai assets used by program
All other expenses Direct assignment

13



COMMUNITY ACTION PROGRAM BELKNAP - MERRIMACK COUNTIES. INC.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 29. 2024 AND FEBRUARY 28. 2023

New Accounting Pronouncement

During the year ended February 29, 2024, the Organization adopted FASB ASU 2016-
13, Financial Instruments-Credit Losses (Topic 326): Measurement of Credit Losses on
Financial Instruments, as amended, which modifies the measurement of expected credit
losses on certain financial instruments. The Organization adopted this new guidance
utilizing the modified retrospective transition method. The adoption of this Standard did
not have a material impact on the Organization's financial statements.

2. ACCOUNTS RECEIVABLE AND ALLOWANCE FOR UNCOLLECTIBLE ACCOUNTS

Accounts receivable are stated at the amount management expects to collect from
balances outstanding at year end. The Organization uses historical loss information as
the basis to determine expected credit losses for receivables and believes the
composition of receivables at year end is consistent with historical conditions. Balances
that are still outstanding after management has used reasonable collection efforts are
written off through a charge to the valuation allowance and a credit to accounts
receivable. The allowance for uncollectible accounts was estimated to be zero at
February 29, 2024 and February 28, 2023. The Organization has no policy for charging
interest on overdue accounts.

3. REFUNDABLE ADVANCES

Grants received in advance are recorded as refundable advances and recognized as
revenue in the period in which the related services or expenditures are performed or
incurred. Funds received in advance of grantor conditions being met aggregated
$704,973 and $1,817,340 as of February 29, 2024 and February 28, 2023, respectively.

4. LIQUIDITY AND AVAILABILITY

The following represents the Organization's financial assets as of February 29, 2024
and February 28, 2023: ,

2024 2023

Financial assets at year end:
Cash $  786,672 $  1,711,575
Accounts receivable 3,691,075 6,027,912
Investments 151,171 128,956
Cash reserves 140,167 74,847
Cash escrow 3.124 2.481

Total financial assets 4.772.209 7.945.771

Less amounts not available to be used within one year:
Net assets with donor restrictions 496,882 661,958
Reserve funds 140.167 74.847

Amounts not available within one year 637.049 736.805
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COMMUNITY ACTION PROGRAM BELKNAP - MERRIMACK COUNTIES. INC.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED FEBRUARY 29. 2024 AND FEBRUARY 28. 2023

Financial assets available to meet general
expenditures over the next twelve months $ 4.135.160 $ 7.208.966

It is the Organization's goal to maintain financial assets to meet 60 days of operating
expenses which approximates $5,370,000 and $10,200,000, at February 29, 2024 and
February 28, 2023, respectively. The Organization has lines of credit with a combined
$99,917 and $700,000, available to borrow on at February 29, 2024 and February 28,
2023, respectively.

5. RETIREMENT PLAN

The Organization has a qualified contributory pension plan which covers substantially all
employees. The cost of the plan is charged to programs administered by the
Organization. The expense of the plan for the year ended February 29, 2024 and
February 28, 2023 totaled $212,693 and $209,878, respectively.

LEASED FACILITIES

The right of use (ROU) asset represents the Organization's right to use underlying
assets for the lease term, and the lease liability represents the Organization's obligation
to make lease payments arising from these leases. The ROU asset and lease liability,
all of which arise from operating leases, were calculated based on the present value of
future lease payments over the lease terms. The Organization has elected to discount
future cash flows at the risk free borrowing rates commensurate with the lease terms,
which was 1.8%. Common expenses, classified as occupancy costs in the
accompanying financial statements, are considered a non-lease component under
FASB ASC 842 and are recognized as costs are incurred. The Organization's operating
leases are described below.

The weighted average lease term at February 29, 2024 is 7.82 years. The weighted
average discount rate at February 29, 2024 is 1.80%.

Facilities occupied by the Organization for its community service programs are leased
under various operating leases. The lease terms range from month to month to ten
years. For the year ended February 29, 2024 and February 28, 2023, the annual lease
expense for the leased facilities was $637,428 and $586,539, respectively.
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COMMUNITY ACTION PROGRAM BELKNAP - MERRIMACK COUNTIES. INC.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED FEBRUARY 29. 2024 AND FEBRUARY 28. 2023

The approximate future minimum lease payments as of February 29, 2024 on the above
leases are as follows:

Year Ended Amount

2025 $ 329,677
2026 129,652
2027 111,327
2028 95,857
2029 95,857

Thereafter 466.548

1,228,918

Less imputed interest 92.104

Total $ 1.136.814

7. ACCRUED EARNED TIME

The Organization has accrued a liability for future annual leave time that its employees
have earned and vested with the employees in the amount of $701,231 and $691,684 at
February 29, 2024 and February 28, 2023, respectively. The policy allows for a
maximum of 50 days to be carried over to the next fiscal year, however, upon
termination only two weeks will be paid out. The two week liability is $304,049 and
$285,599 at February 29, 2024 and February 28, 2023, respectively.

8. BANK LINE OF CREDIT

The Organization has a $200,000 revolving line of credit agreement (the line) with a
bank that is due on demand. The line calls for monthly variable interest payments based
on the Wall Street Journal Prime Rate (8.50% and 7.75% at February 29, 2024 and
February 28, 2023, respectively) plus 1%, but not less than 6% per annum. The line is
secured by all the Organization's assets. There was a balance of $101,500 outstanding
at February 29, 2024. There was no balance outstanding at February 28, 2023.

The Organization has a $500,000 revolving line of credit agreement (the line) with a
bank that is due on demand. The line calls for monthly variable interest payments based
on the Wall Street Joumal Prime Rate (8.50% and 7.75% at February 29, 2024 and
February 28, 2023, respectively). The line is secured by all the Organization's assets.
There was a balance of $498,583 outstanding at February 29, 2024. There was no
balance outstanding at February 28, 2023.

Subsequent to year end, the $200,000 line increased to $500,000.
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COMMUNITY ACTION PROGRAM BELKNAP - MERRIMACK COUNTIES. INC.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 29. 2024 AND FEBRUARY 28. 2023

9. CONCENTRATION OF RISK

For the year ended February 29, 2024, approximately $15,400,000 (46%), and
$7,000,000 (21%), of the Organization's total revenue was received from the
Department of Health and Human Services and the Department of Agriculture. For the
year ended February 28, 2023, $18,300,000 (29%), and $32,000,000 (51%), of the
Organization's total revenue was received from the Department of Health and Human
Services and the Department of Treasury, respectively. The future scale and nature of
the Organization is dependent upon continued support from these departments.

10. LONG TERM DEBT

Long term debt consisted of the following as of February 29, 2024 and February 28,
2023:

2024 2023

5.50% note payable to a financial institution In
monthly Installments for principal and Interest of
$1,634 through July 2039. The note is secured by
property of the Organization. $ 202,481 $ 210,560

5.75% note payable to a financial Institution in
monthly installments for principal and interest of
$13,912. The note was paid In full during the year
ended February 29,2024. - 71,040

3.00% note payable to the City of Concord for
leasehold Improvements in monthly installments for
principal and interest of $747 through May 2027. The
note is secured by property of the Organization for the
agency administrative building renovations. 27,164 35,179

7.00% note payable to a bank in monthly installments
for principal and interest of $4,842 through May 2023.
The note Is secured by a first real estate mortgage
and assignment of rents and leases on property
located In Concord, New Hampshire for Early Head
Start. 5,016 65,076

1.00% Paycheck Protection Program loan payable to
a bank In monthly Installments for principal and
interest of $7,511 through April 2025. 106,604 187,615
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COMMUNITY ACTION PROGRAM BELKNAP -■ MERRIMACK COUNTIES. INC.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 29. 2024 AND FEBRUARY 28. 2023

Non-interest bearing note payable by Sandy Ledge
Limited Partnership to New Hampshire Housing
deferred until June 1, 2034 or until the project is sold
or refinanced or surplus cash is available. The note is
collateraiized by a mortgage on real estate. 340.042 341.922

Total long-term debt before unamortized deferred
financing cost 681,307 911,392

Unamortized deferred financing costs (A.836) f5.3201

676,471 906,072
Less amounts due within one year 111.255 237.926

Long term portion $ 565.216 $ 668.146

The scheduled maturities of long-term debt as of February 29, 2024 were as follows:

Year Ending Amount

2025 $ 111,255
2026 27,000
2027 18,294
2028 11,767
2029 10,640

Thereafter 502.351

$  681.307

11. PROPERTY AND EQUIPMENT
Property and equipment consisted of the following as of February 29, 2024 and
February 28, 2023:

2024 2023

Land $ 279,340 $ 279,340
Building and Improvements 7,437,883 7,347,874
Equipment and vehicles 4,623,986 4,762,497
Construction in process - 132.920

12,341,209 12,522,631
Less accumulated depreciation 6.053.895 6.165.156

Property and equipment, net i. 6.287.314 $ 6.357.475
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COMMUNITY ACTION PROGRAM BELKNAP - MERRIMACK COUNTIES. INC.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED FEBRUARY 29. 2024 AND FEBRUARY 28. 2023

Depreciation expense for the years ended February 29, 2024 and February 28, 2023
totaled $569,334 and $597,185, respectively.

12. CONTINGENCIES

The Organization receives grant funding from various sources. Under the terms of these
agreements, the Organization is required to use the funds within a certain period and for
purposes specified by the goveming laws and regulations. If expenditures were found
not to have been made in compliance with the laws and regulations, the Organization
might be required to repay the funds. No provisions have been made for this
contingency because specific amounts, if any, have not been determined or assessed
as of February 29, 2024.

13. NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions are available for the following specific program
services as of February 29, 2024 and February 28, 2023:

2024 2023

NH Food Pantry Coalition $ 663 $ 663

Senior center 138,549 142,251

Elder services 10,715 143,046

Mary Gale - 38,130

Summer feeding 14,488 20,503

Caring fund 8,793 8,793

Agency - FAR 50,550 60,913

Agency Head Start 153,780 177,872

Agency - FP/PN 69,329 69,329

Fundraising 46,999 -

Other programs and fundraising 3.016 458

Total net assets with donor restrictions $ 496.882 $ 661.958
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COMMUNITY ACTION PROGRAM BELKNAP - MERRIMACK COUNTIES. INC.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED FEBRUARY 29. 2024 AND FEBRUARY 28. 2023

14. RELATED PARTY TRANSACTIONS

The Organization serves as the management agent for the following organizations:

Related Partv Function

Belmont Elderly Housing, Inc. HUD Property
Epsom Elderly Housing, Inc. HUD Property
Alton Housing for the Elderly, Inc. HUD Property
Pembroke Housing for the Elderly, Inc. HUD Property
Newbury Elderly Housing, Inc. HUD Property
Kearsarge Elderly Housing, Inc. HUD Property
Riverside Housing Corporation HUD Property
Twin Rivers Community Corporation Property Development
TRCC Housing Limited Partnership I Low Income Housing Tax

Credit Property

The services performed by the Organization included, marketing, accounting, tenant
selection (for the HUD properties), HUD compliance (for the HUD properties), and
maintenance of property.

The amount due from the related parties for operating activities (collectively) at February
29, 2024 and February 28, 2023 was $335,878 and $268,293, respectively, and is
included in accounts receivables.

15. FAIR VALUE OF FINANCIAL INSTRUMENTS

Community Action Program Belknap-Merrimack Counties, Inc. has also Invested money
relating to Its Fix-It program in certain mutual funds. The fair value of the mutual funds
totaled $151,171 and $128,956 at February 29, 2024 and February 28, 2023,
respectively.

ASC Topic No. 825-10, Financial Instruments, provides a definition of fair value which
focuses on an exit price rather than an entry price, establishes a framework in generally
accepted accounting principles for measuring fair value which emphasizes that fair value is
a market-based measurement, not an entity-specific measurement, and requires
expanded disclosures about fair value measurements. In accordance with FASB ASC 820,
the Organization may use valuation techniques consistent with market, income and cost
approaches to measure fair value. As a basis for considering market participant
assumptions in fair value measurements, FASB ASC 820 establishes a fair value
hierarchy, which prioritizes the inputs used in measuring fair values. The hierarchy gives
the highest priority to Level 1 measurements and the lowest priority to Level 3
measurements. The three levels of the fair value hierarchy under FASB ASC 820 are
described as follows:
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COMMUNITY ACTION PROGRAM BELKNAP - MERRIMACK COUNTIES. INC.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED FEBRUARY 29. 2024 AND FEBRUARY 28. 2023

Level 1 - Inputs to the valuation methodology are quoted prices available in
active markets for identical investments as of the reporting date.

Level 2 - Inputs to the valuation methodology are other than quoted market
prices in active markets, which are either directly or indirectly observable as
of the reporting date, and fair value can be determined through the use of
models or other valuation methodologies.

Level 3 - Inputs to the valuation methodology are unobservable inputs in
situations where there is little or no market activity for the asset or liability
and the reporting entity makes estimates and assumptions related to the
pricing of the asset or liability including assumptions regarding risk

At February 29, 2024 and February 28, 2023, the Organization's investments were
classified as Level 1 and were based on fair value.

Fair Value Measurements using Significant Observabie inputs (Level 1)

2024 2023

Beginning balance - mutual funds $ 128,956 $ 138,793
Total gains - mutual funds 22.215 (9.837)

Ending balance - mutual funds $ 151.171 $ 128.956

The carrying amount of cash, current assets, other assets and current liabilities,
approximates fair value because of the short maturity of those instruments.

16. IN-KIND CONTRIBUTIONS/SERVICES

The Organization records the value of in-kind contributions according to the accounting
policies described in Note 1.

The fair value of gifts in kind included contributions in the financial statements and the
corresponding program expenses for the year ended February 29, 2024 and February
28, 2023, is as follows:

2024 2023

Volunteer hours

Head Start and Early Head Start $ 263,727 $ 117,171
SCSEP 13,852 88,700

Rental space 173,339 146,026
Advertising 63,050 15,960
Donated goods 11.517 33.891

Total $ 525.485
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COMMUNITY ACTION PROGRAM BELKNAP - MERRIMACK COUNTIES. INC.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED FEBRUARY 29. 2024 AND FEBRUARY 28. 2023

17. MANAGEMENT DISCUSSION OF FINANCIAL RESULTS:

The Organization experienced a decrease in several financial indicators during the year ended
February 28, 2024. These included but are not limited to a decrease in cash, loss from
operations and cash used in operating activities.

Management has been actively working on improving the financial position of the Organization.
Management has reduced indirect staff positions, reduced vacancies in the housing entities,
reduced square footage of rental space and is meeting monthly to review budgets and cut costs.

Management Is confident that their efforts will improve the financial position over the next year.

18. RECLASSIFICATION

Certain amounts and accounts from the prior year financial statements have been
reclassified to enhance the comparability with the presentation of the current year.

19. SUBSEQUENT EVENTS

The Organization has evaluated subsequent events through November 14, 2024, the
date the consolidated financial statements were available to be issued.
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SCHEDULE OF EXPENDfTURES OF FEDERAL
FOR THE YEAR ENDED FEBRUARY 28.

FEDERAL 6RANTOW

PROGRAM TITLE

lift rffP »"MAH SERVICEg

HEAD START CLUSTER

ASSISTANCE USTING

msss^ PASS THROUQH QRAWTOR«S NAME PENTffYING NUMBER

Head Start

ARPA - Head Start

93.600

83S00

01CH011357

01HET000622

CLUSTER TOTAL

Low Income Home Ene^ Assistaiice ̂ ogram
Low Income Home Energy Assistance Program-BVyp

93.566

93.566

State of New Hampshire
State of Nmv Hampshira

02.S2-d2-520510-338400QO

02-52-S2-520510-3354000&

TOTAL

Low Income Water Assistenee Program 93.499 State of New HampeNre 02-52-52.24520000

Community Services Block Grant
CV-ComrnunHy Services Stock GrwH

93.569

93.569

State of New Hampshire
State of New Hampshire

2301NKCOSR

2001NHCSC3

TOTAL

Social Services Block Grant-Home Delivered & Congregate Meals 93.667 State of New Hampshire 2101NKSOSR

AGING CLUSTER

TWe ill. Part B^Sertior Trarwportation
Title III, Part C-Congregate
TKIe III. PartC-Home Delivered Meals

ARPA - Title III. Part C^Home Delivered

ARPA - Title lU. Part C-Congrega(e
ARPA - Title III, Part C-Home Deftvered

ARPA - TWe III, Part C-Congregale
NSIP

93.044

93.045

93.045

93.046

93.045

93.045

93.046

93.053

Slate of New Hampshire

Slate of ftew Hampshire
State of New Hampshire
State of New Hampsttee
State of New Hampshire
State of New Hampshire
State of New Hampshire
State of New Hampshke

17AANHT3SS

2201Nhf0ACM

2201NH0AHD

2101NHHOC8

2101NHCMC6

2101NHHOC6

2i01NKCMC6

1056477

CHIU3 CARE AND DEVELOPMENT FUND CLUSTER

Child Care & Devetopment Block Grant
CNId Care Mandatory & Matchlrtg Furtoe of tie CCOF

93.575

93.696
State of New Hampshire
State of New Hampshra

CLUSTER TOTAL

NONE PROVIDED

NONE PROVIDED

MED1CAID CLUSTER

Medical Asstelance Program
Medical Assistance Program • Veterans

93.778

93.778

State of New Ham pshtae
Gateways Community Services

CLUSTER TOTAL

90NWPG0006-01.00

NOffE

CLUSTER TOTAL

STLT Health Department Response to Public Health or Healthcare Crises
Famity Planning - Services
Maternal, Intent, & Earty Childhood Home Visiting Program
Nationai Famly Caregiver Suftoort TiSe III. Part E-Sarvice Unk
Special Programs for Aging. Title (V-Service Link
State Health Insurance Assistance Program
Medicare Enrollment Assistance Program

93.391

93.217

93.870

93.052

93.048

93.324
93.071

State of New Hampshire
State of New HampsNra
State of New Hampstilfe
State of New Hampshire
State of New HampsNre
State of New HampsNre
State of New HampsNre

05-95-90-901010-6771

FPHPAO06511

X10MC33595

d0SA0003-O2-00

90MP0178D3

90SAQ003-04

2001NHMIDR

US DEPARTMENT OF AGRICULTURE
HHS TOTAL

Spectei Suppl. Nutrition Program for Women. Infants & Chldren
Senior Farmers Market

Chfld & AduK Care Food Program

10.557

10.576

10.558

State of New HampsNre
State of New Hampshire
State of New HampsNre

234NH703W1003 & 5003

194NH083Y8314

NONE PROVIDED

FEDERAL PASSED THROUGH

BffgNWTVRW TosuB-RggpgNTS

4.994.S33
2.400

4.997.033

6.320.33S

445.996

6,766,334

114,491

444.167

633,616

241.305

181,319

167,744

402,901

145.655

105,163

132.177

64.728
171.664

1.361,571

409.194
68.045

467,239

251,423

66.041

317.484

43,242

86.795

16,171

68.630
29,499

22,330
16.686

15.403.406

766.290

68,068

162,885

Sm Notes to Sehoduta of Exporxftiim of Fodoral Awards
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SCHEDULE OF EXFENOrOIRES OF FEDERAL

FOR THE YEAR ENDED FEBRUARY 29. 2024

FEDERAL ORANTOR/

PROGRAM TITLE

CHILD NUTRITtON CLUSTER

Summer Food Service Program For ChMren

FOOD DISTRIBUTION CLUSTER

Commodly Supplement Food Program
Commodlly Supplemental Food Pro^m
Emer^^ncy Food Ass'tstarvie Program-Administration
Emergency Food Assistance ̂ ogram

CORPORATION FOR NATIOMAL A COMMUNITY SERVICES

FOSTER ORANOPARENTS/SENIOR COMPANION CLUSTER

Senior Companion Program

Ua DEPARTMBMT OP TRAWSPOWTATIOM

Formula Grants for Rural Areas-Cor>cord Transit

TRANSIT SERVICES PROGRAMS CLUSTER

Enhanced Mot^ttty of Seniors & Ind. W/Disablities-CAT

Enhanced Mobility of Seniors & Ind. W/Disabttties-Mid State Transportation
Enhanced Mobility of Seniors & ind. W/Disabflities-Volunteer Drivers

US DEPARTMENT OF HOUSINQ AND URBAN DEVELOPMENT

Eme^ncy Solutions Grant
Emergency Solutions Grant
CV^mergency Soluflons Grant

Supportive Housing

Continuum of Care Program

ua DEPARTMENT OF EIEROY

BIL-Weatbertzalion AsslstarKe for Low Inooma Persons

Weatherization Assistance for Low Income Persons

U8 PEPARTXI^PfL^BOR

Seruor Community Serv^ Employment Program

U.S. DEPARTMENT OF THE TREASURY

Cofonavtrus State and Local Fiscal Recovery FurKis

ErTtergency Rertial Assistance Program
Emergency Rental Assistance Program

ASSISTANCE USTINO

HUHBER

10.565

10.565

10.568
10.569

20.513

20.513

20.513

14J31

14.231
14J31

14.235

14.267

81.042

81.042

21.023

21.023

PAaaTOROUBH BRAWTOira NAME

State of New HampsNra

State of New Hampahlra

Stale of New Hfompshire
State of New Hampshire
Stale of New Hampshire

State of New Hampshire-Department of Transportation

State of New Hampshlre-Oepdrtment of Transportation
State of New Kampshire<Oepartment of Transportation
State of New Hampshire-Department of Transportation

State of Naw Hampshire
State of New Hampshira
State of New Hampshira

State of New Hampshire

State of New Hampshire

State of New Hampshire
State of New Hampshire

State of New Hampshire

Merrimack Couty

NH Housing
NH Housing

Housteg Sfablllzatlan

ERAP2

IPgNTIFYIWgNgMWR

NONE PROVIDED

204NH814Y800S

204NH814Y6005

01.14.14.141710-51310000

01-14-14-141710-51310000

CLUSTER TOTAL

FEDERAL

EXPENDITURES

152,439

USOA TOTAL

23SC254551

CNCS TOTAL

NH-2021-017

NH-2D21'016-01

NH-2021-Oia-01
NH-2021-016-01

CLUSTER TOTAL

DOT TOTAL

E21-OC-334)001

E20DW330001

ERAE0119

TOTAL

OS-95-42-423010-79270000

NH0152R1T002200

HUD TOTAL

Q2-a2-&2-S200W.na(OMO-07«400H7

02-S2-52-S20010-33SeOOOO'07<l-SODSa7

DOE TOTAL

1044701

DOL TOTAL

2022SSAPRA032

ERA0012and ERA0435

ERAE0119

US TREASURY TOTAL

TOTAL

235,997

463,254

658.116
4.706.606

5,964,171

f 7.093.873

1 396.934

S 396.534

$ 677,736

131,945

73,736
102.235

307,916

f 989.654

$ 78,216

6,058
356.958

441,232

171,771

205325

s 818,328

$ 506,322
26B.411

S  773.733

S  105.702

S  106.702

$ 78.234

443.835

2,710.896

3.154.733

3 3332,967

f 26,610,197

Ccntinued

PASSED THROUGH

TOSUB.RECIPIENTS

30.189

463,254

40.138
4.706.80S

6,240,386

5.240.386

See Notes to the Schedule of ExpendKuras of Federal Awards
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COMMUNITY ACTION PROGRAM BELKNAP-MERRIMACK COUNTIES. INC.

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED FEBRUARY 29. 2024

NOTE 1 BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards (the Schedule)
includes the federal award activity of Community Action Program Belknap-
Merrimack Counties, Inc. under programs of the federal government for the year
ended February 29, 2024. The information in this Schedule is presented in
accordance with the requirements of Title 2 U.S. Code of Federal Regulations
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance). Because the Schedule
presents only a selected portion of the operations of Community Action Program
Belknap-Merrimack Counties, Inc., it is not intended to and does not present the
financial position, changes in net assets, or cash flows of the Organization.

NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of
accounting. Such expenditures are recognized following the cost principles
contained in the Uniform Guidance, wherein certain types of expenditures are not
allowable or are limited as to reimbursement. Negative amounts shown on the
Schedule represent adjustments or credits made in the normal course of
business to amounts reported as expenditures in prior years.

NOTE 3 INDIRECT COST RATE

Community Action Program Belknap-Merrimack Counties, Inc. has elected to use
the ten percent de minimis indirect cost rate allowed under the Uniform
Guidance.

NOTE 4 FOOD COMMODITIES AND VEHICLES

Nonmonetary assistance is reported in the Schedule at the fair value of the
commodities received and disbursed.
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CEBTIHED FUBUC ACXOUNTANTS
DOVER • WOIJEBORO
NORTH CONWAV

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL

REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED

IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors

Community Action Program Belknap-Merrimack Counties, inc.

We have audited, in accordance with the auditing standards generally accepted In the United
States of America and the standards applicable to financial audits contained In Government
Auditing Standards Issued by the Comptroller General of the United States, the financial
statements of Community Action Program Belknap-Merrimack Counties, Inc. (a nonprofit
organization), which comprise the statement of financial position as of February 29, 2024, and
the related statements of activities, functional expenses, and cash flows for the year then
ended, and the related notes to the financial statements, and have issued our report thereon
dated November 14, 2024.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Community
Action Program Belknap-Merrimack Counties, Inc.'s Internal control over financial reporting
(Internal control) as a basis for designing audit procedures that are appropriate In the
circumstances for the purpose of expressing our opinion on the financial statements, but not
for the purpose of expressing an opinion on the effectiveness of Community Action Program
Belknap-Merrimack Counties, Inc.'s internal control. Accordingly, we do not express an
opinion on the effectiveness of Community Action Program Belknap-Merrimack Counties,
Inc.'s Internal control.

A deficiency In internal control exists when the design or operation of a control does not allow
management or employees. In the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness Is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity's financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies. In Internal control that is less severe than a material weakness, yet
Important enough to merit attention by those charged with governance.
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Our consideration of Internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies. Given these limitations, during
our audit we did not Identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses or significant deficiencies may exist that were
not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Community Action Program
Belknap-Merrimack Counties, Inc.'s financial statements are free from material misstatement,
we performed tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements, noncompllance with which could have a direct and material effect on
the determination of the financial statements. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no Instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the Organization's Intemal control or on compliance. This report Is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the
Organization's internal control and compliance. Accordingly, this communication is not suitable
for any other purpose.

Dover, New Hampshire
November 14, 2024
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE

REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors

Community Action Program Belknap-Merrimack Counties, Inc.

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited Community Action Program Belknap-Merrimack Counties, Inc.'s compliance
with the types of compliance requirements described in the 0MB Compliance Supplement that
could have a direct and material effect on each of Community Action Program Belknap-
Merrimack Counties, Inc.'s major federal programs for the year ended February 29, 2024.
Community Action Program Belknap-Merrimack Counties, Inc.'s major federal programs are
identified in the summary of auditors' results section of the accompanying schedule of findings
and questioned costs.

In our opinion. Community Action Program Belknap-Merrimack Counties, Inc. complied, in all
material respects, with the types of compliance requirements referred to above that could have
a direct and material effect on each of its major federal programs for the year ended February
29, 2024.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Our responsibilities under those standards and the Uniform
Guidance are further described in the Auditors' Responsibilities for the Audit of Compliance
section of our report.

We are required to be independent of Community Action Program Belknap-Merrimack
Counties, Inc. and to meet our other ethical responsibilities, in accordance with relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion on compliance for each major
federal program. Our audit does not provide a legal determination of Community Action
Program Belknap-Merrimack Counties, Inc.'s compliance with the compliance requirements
referred to above.

28



Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant
agreements applicable to Community Action Program Belknap-Merrlmack Counties, Inc.'s
federal programs.

Auditors' Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with
the compliance requirements referred to above occurred, whether due to fraud or error, and
express an opinion on Community Action Program Belknap-Merrlmack Counties, Inc.'s
compliance based on our audit. Reasonable assurance Is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with generally accepted auditing standards. Government Auditing Standards, and the Uniform
Guidance will always detect material noncompliance when it exists. The risk of not detecting
material noncompliance resulting from fraud is higher than for that resulting from error, as
fraud may involve collusion, forgery. Intentional omissions, misrepresentations, or the override
of Internal control. Noncompliance with the compliance requirements referred to above is
considered material if there is a substantial likelihood that, individually or In the aggregate, It
would Influence the judgment made by a reasonable user of the report on compliance about
Community Action Program Belknap-Merrlmack Counties, Inc.'s compliance with the
requirements of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards. Government
Auditing Standards, and the Uniform Guidance, we:

•  Exercise professional judgment and maintain professional skepticism throughout the
audit.

•  Identify and assess the risks of material noncompliance, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures
Include examining, on a test basis, evidence regarding Community Action Program
Belknap-Merrlmack Counties, Inc.'s compliance with the compliance requirements
referred to above and performing such other procedures as we considered necessary In
the circumstances.

•  Obtain an understanding of Community Action Program Belknap-Merrlmack Counties,
Inc.'s intemal control over compliance relevant to the audit In order to design audit
procedures that are appropriate in the circumstances and to test and report on Internal
control over compliance in accordance with the Uniform Guidance, but not for the
purpose of expressing an opinion on the effectiveness of Community Action Program
Belknap-Merrimack Counties, Inc.'s Internal control over compliance. Accordingly, no
such opinion is expressed.

We are required to communicate with those charged with govemance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and
material weaknesses in internal control over compliance that we identified during the audit.

29



Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with a
type of compliance requirement of a federal program on a timely basis. A material weakness in
internal control over compliance is a deficiency, or combination of deficiencies, In Internal
control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency In internal
control over compliance is a deficiency, or a combination of deficiencies, In internal control
over compliance with a type of compliance requirement of a federal program that Is less severe
than a material weakness in internal control over compliance, yet Important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the Auditors' Responsibilities for the Audit of Compliance section above and was not designed
to identify all deficiencies in internal control over compliance that might be material
weaknesses or significant deficiencies in internal control over compliance. Given these
limitations, during our audit we did not identify any deficiencies In Internal control over
compliance that we consider to be material weaknesses, as defined above. However, material
weaknesses or significant deficiencies in internal control over compliance may exist that have
not been identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on Internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

Dover, New Hampshire
November 14, 2024
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COMMUNITY ACTION PROGRAM BELKNAP-MERRIMACK COUNTIES. INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED FEBRUARY 28. 2024

SUMMARY OF AUDITORS' RESULTS

1. The auditors' report expresses an unmodified opinion on whether the financial statements
of Community Action Program Belknap-Merrimack Counties. Inc. were prepared in
accordance with generally accepted accounting principles.

2. No significant deficiencies relating to the audit of the financial statements are reported in
the Independent Auditors' Report on Internal Control Over Financial Reporting and on
Compliance and other Matters Based on an Audit of Financial Statements Performed in
Accordance with Govemment Auditing Standards. No material weaknesses are reported.

3. No instances of noncompliance material to the financial statements of Community Action
Program Belknap-Merrimack Counties, Inc., which would be required to be reported in
accordance with Government Auditing Standards were disclosed during the audit.

4. No significant deficiencies in Internal control over major federal award programs are
reported in the Independent Auditors' Report on Compliance for Each Major Program and
On Internal Control Over Compliance Required by the Uniform Guidance. No material
weaknesses are reported.

5. The auditors' report on compliance for the major federal award programs for Community
Action Program Belknap-Merrimack Counties, Inc. expresses an unmodified opinion on all
major programs.

6. There were no audit findings that are required to be reported in accordance with 2 CFR
section 200.516(a).

7. The programs tested as major programs include: U.S. Department of the Treasury,
Emergency Rental Assistance Program, ALN 21.023, U.S. Department of Health and
Human Services, Low Income Home Energy Assistance Program, ALN 93.568, U.S.
Department of Agriculture, Food Distribution Cluster, ALN 10.565, 10.568, 10.569, U.S.
Department of Energy, Weatherlzation Assistance for Low Income Persons, ALN 81.042.

8. The threshold for distinguishing Type A and B programs was $864,306.

9. Community Action Program Belknap-Merrimack Counties, Inc. was determined to be a low-
risk auditee.
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FINDINGS - FINANCIAL STATEMENTS AUDIT

None

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL PROGRAMS AUDIT

None
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Effective 7/2023
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COMMUNITY ACTION PROGRAM
BELKNAP-MERRIMACK COUNTIES, INC.
EMPOWERING COMMUNITIES SINCE 1965

BOARD OF DIRECTORS

Chris Pyles, Chairperson
Board member since: 1/14/2021

David Croft, Vice Chairperson
Board member since: 5/13/2021

A. Bruce CarrI, Treasurer
Board member since: 3^212020

Saflya Wazir, Secretary
Board member since: 11/2/2016

Heather Brown

Board member since: 1/15/2009

Shauna Fisher

Sara A. Lewko

Board member since: 2/21/2001

Dennis Martino

Board member since: 2/24/2005

Ashley Reed
HS Policy Council Chairperson
Board member since: 5/12/2022

David Siff, Esq.
Board member since: 10/2/2013

Tracy Vergason
Board member since: 5/12/2022
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COMMUNITY ACTION PROGRAM
BELICNAP-MERRIMACK COUNTIES, INC.
EMPOWERING COMMUNITIES SINCE 1965

DEPARTMENT OF TRANSPORTATION SERVICES

Key Personnel

; Name Role Annual Salary Amount Paid From

This Contract

1 Jeanne Agri

i

Chief Executive

Officer

1 $145,916
!
!

$0

Michael Tabory Chief Operating
Officer

$119,900 $0

1 Jill Lesmerises
i

Chief Financial

Officer

j $108,927 $0

Terri Paige Transportation
Director

$ 78,702 $0
1

Mailing Address P.O. Box 1016, Concord, NH 03302 Administrative OfEce 2 Industrial Park Drive, Concord, NH
Phone: 603 225-3295 | 1 800 856-5525 TTY/TDD 1 800 735-2964 Fax: 603 228-1898

Website: capbm.org



Jeanne Agri

PROFESSIONAL PROFILE

Versatile and experienced leader with highly developed communication skills: written, verbal and presentational. Adept
in coaching and mentoring employees and colleagues as evidenced by my selection by the National Otfice of Head Start to

serve as a mentor for new Head Start Directors. Committed to continuous Improvement of activities to ensure they meet

outcomes approved by the board through sti-ategic planning, creating goal-oriented sy.stems and confonnance with all

local, state and federal guidance.

WORK EXPERIENCE

Community Action Program Belknap-Merrimack Counties, Concord, NH
Chief Executive Officer 2018-present

•  Assures the organization has long-range strategy which makes consistent and timely progress towards meeting
the Agencies overall mission

•  Responsible for the general supervision of all grant awards, ensuring that all statutory, regulatory, and /or
program and financial requirements are met, that generally accepted accounting principles are applied, and
that all program and financial policies and procedures are adhered to.

•  Provide leadership in developing programs, organizational structures and financial systems that carry out the
instructions and policies authorized by the Board

•  Establish sound working relationships and cooperative arrangements with community groups, organizations
and all funding sources important to the development of the agency and programs.

•  See that the Board Director is kept fully informed and up to date on the condition of the organization and all
important Federal, State or local requirements impacting on the Agency and/or its programs.

Southern New Hampshire Services, Manchester, NH
Education and Nutrition Operations Director 2016 - 2018

•  Coordinate, manage and monitor workings of Child Development, Women Infant and Children, and
Literacy Programs, as well as development of an agency wide Two-Generational Approach to services

•  Formulate, improve and implement departmental and organizational policies and procedures to
maximize output. Monitor adherence to rules, regulations, and procedures

•  Assist in the recruitment and placement of required staff; establishment of organizational structure;
delegation of tasks and accountabilities

•  Supervise staff, including establishment of work schedules and monitoring and evaluating performance in
partnership with Executive Director

•  Assist in development of strategic plans for operational activity; implement and manage operational
plans

Director of Child Development Programs 2001 -2016

•  Hire, coach and evaluate the performance of Program Managers, Specialists, Coordinators, Center
Directors, Teachers and Head Start support staff

•  Provide coaching, and learning opportunities for all employees focused on promoting, supporting and
improving early development of children from the prenatal stage to five years of age using research -
based practices

•  Plan and implement strategic interventions with Program Managers, Specialists, Coordinators and
Center Directors for sites needing administrative support and direction

•  Plan, coordinate and facilitate regular leadership meetings for evaluating and strengthening systems to
maintain the highest quality of services in compliance with Head Start Performance Standards

•  Develop internal structures, systems, and policies supporting major content areas of Head Start program
including education, health, mental health, social services, parent involvement, nutrition, disabilities , and
transportation



•  Collaborate with managers and internal fiscal department in the monitoring and control of component
budgets; identification and interpretation of Head Start and community needs; conformance to the
Performance Standards and other regulatory requirements

•  Work in partnership with internal departments to support project goals and meet customerexpectations
•  Establish and maintain relationships and collaborations with public school districts, systems of higher

education, and other community agencies and partners

•  Ensure adequate systems in place to maintain the highest quality of services to children and families in
compliance with Head Start Performance Standards

•  Ensure consistency in service delivery across the program with attention to inclusive practices and
integration of component areas; encourage continuous improvement of systems.

Quality Assurance Director/Co-Director for Child Development Programs 1999-2001
•  Established and managed a robust monitoring, analysis and evaluation system with well-defined results,

milestones, and targets inclusive of Continuous Quality Improvement practices
•  Monitored for quality and compliance at Grantee and Delegate level
•  Worked closely with program Director to review, track and assess monitoring compliance throughout

program operations
•  Developed and implements a written quality assurance and performance evaluation plan in conjunction with

Governing Board, Policy Council
Interpreted and evaluated a variety of information to present it in meaningful oral or written form for
varied audiences and provide reliable analysis leading to sound decision-making

Area Manager/Education Manager 1997-1999
•  Supervision of various Child Care sites including direct supervision of Center Directors/Site Managers
•  Coordinate personal and professional development and training plans for staff and ensure teaching staff

progress towards educational requirements as supported by the Performance Standards
•  Documented and administered both positive and negative feedback and utilize Performance

Improvement Plans when warranted.

Child Care Center Director/Site Manager 1995 -1997
•  Supervised, mentored, coach and administered work plans and directives to staff
•  Communicated areas of performance improvement to staff and promote training that reflected individual

needs of staff members and the team as a whole

•  Ensure program compliance with codes of state and local licensing agencies and grant requirements

Nevr Hampshire Technical College, Nashua, NH
Instructor 1995-1997

•  Taught Child Growth & Development and assisted in cuiriculum development for Early Childhood
Education Program

•  Planned and organized instruction to maximize documented smdent learning
•  Employed appropriate teaching and learning strategies to communicate subject matter to students
•  Modified, where applicable, instructional methods and strategies to meet diverse student needs

EDUCATION

Southern New Hampshire University, Manchester, NH
Master's in Business Administration Jun® 2017

Notre Dame College, Manchester, NH
Bachelors of Arts in Elementary Education 1981



MICHAEL TABORY

SUMMARY OF QUALfflCATICNS

Over 20 years of demonstrated leadership in non-profit, corporate, and consulting management and
supervisory roles, including Human Resources, Information Management & Technology Infrastructure,
Project Management, Operations Management, and Sales & Marketing Management.

HIGHLIGHTS

■  Strong decision making and multi-tasking ■ Strong analytical and problem solving skills,
skills in a dynamic business environment. ■ Demonstrated skills in business process

■  Effective utilizing a Strength Based approach analysis, requirements definition and project
to leadership and management through the scoping for software solutions and
identification of strengths, qualities and skills implementation.
of individuals. ■ Proven experience managing compliance with

■  Excellent verbal and written communications Federal and State program regulations,
skills in a business environment. ■ Open minded, with a positive attitude.

PROFESSIONAL EXPERIENCE

COMMUNITY ACTION PROGRAM BELKNAP-MERRIMACK COUNTIES. INC.

PO Box 1016, Concord, NH 03302 October 2018- Present

Chief Operating Officer

■  Assists the Chief Executive Officer in the financial management, operations management and
execution of the mission of Community Action Program Belknap-Merrimack Counties, Inc.

■  Works closely with the Chief Executive Officer and in partnership with the entire staff, to ensure
the smooth operation of the organization's key day-to-day functions.

■  Oversees the personnel structure of the Agency and ensures compliance with federal, state and local
laws and regulations and agency personnel policies.

■  Develops collaborative professional relationships with other Agency staff, community-based
providers and regulatory/funding sources.

■  Performs program oversight and management, including interviewing, hiring, scheduling, training,
supervising, evaluating and developing subordinate staff, and resolving employee problems; assigns
tasks to maximize individual and team performance; ensures compliance with Agency policies and
procedures.

■  Provides oversight and leadership of Agency technology infrastructure, and works with Chief
Executive Officer to develop facilities grown

■  Assists Board of Director subcommittees with their role in planning, monitoring and evaluating the
Agency's programs.

SOUTHERN NEW HAMPSHIRE SERVICES

PO Box 5040, Manchester, NH 03108 August 2006 - October 2018
Human Resources Director (March 2009 - October 2018)
■  Manage all agency Human Resource office functions.
■  Responsible for ensuring compliance with all Federal and NH State labor law, including but not

limited to ADA, FMLA, FLSA, Anti-Discrimination, wage and hour.
■ Work with leadership team in the ongoing development, review and revision of agency Personnel

Policies.



regarding hiring, performance management, disciplinary action and employment termination.
■  Recommend and assist in coordination of technology infrastructure, including mission critical

information management software solutions, telecommunications, and connectivity.
■  Introduced and led the implementation process of migrating the agency's Human Resource

Management and Payroll to a cloud based solution.
■  Defined, designed and led the implementation of the agency intranet (iNet). Maintain content of

iNet and provide technical support to agency website content and site maintenance.
■  Coordinate purchase requisition and receiving for all agency technology purchases including

computers, tablets, software, and printers to ensure consistency and compatibility of products
placed on our network, and support by MIS department.

■  Participate in agency insurance renewal decisions and maintenance, including Health, Vision,
Dental, Property and Casualty, Directors and Officers, Workers Compensation.

■  Act as Safety Coordinator in conjunction with the agency Joint Loss Committee.
WIA Quality Assurance Manager and Statewide Monitor (August 2006 - March 2009)
■  Responsible for reviewing and ensuring eligibility and federal compliance of all WIOA participants.
•  Provide eligibility and data validation training to all WIA staff.
■  Maintain WIA Operations Manual.
■  Contribute and review program grant submissions.
■  Responsible for on-site program monitoring of aU WIA Career Navigators statewide including

subcontracted CAP agencies to ensure program compliance with federal regulations.

THE WILLIAM PALMER HOMESTEAD GROUP

PO Box 916, Milton, NH 03851 November 2001 - August 2006

Owner/Independent Consultant
■  Database and Website architecture, design, development, and maintenance.
■  Small and large scale Project Management.
■  Office workflow analysis.
•  Graphic Design and Marketing Support.

CHORUSAMERICA. LLC

650 Islington Street, Portsmouth, NH 03801 April 2001 - October 2001
Project Manager/Consultant & Business Development Manager
■  Responsible for all aspects of planning and managing implementation of eBusiness solutions for

Fortime 1000 companies, including resource allocation, budgeting, and time management.
■  Responsible for working with clients and developers to define Design Specifications, Project Scope,

and Project Plans.
■  Define Marketing campaigns; produce marketing collateral and customer commxmications,

presentations and corporate message.

PREFERRED CAPITAL CORPORATION

100 Main Street, Suite 150, Dover, NH 03820 March 1998 - January 2001

Credit Manager / Human Resources Manager / MIS Manager
■  Define and implement credit department policies and procedures for the New Hampshire office.
■  Responsible for relationship and communication with national funding sources.
■  Responsible for recruiting, interviewing, hiring, discipline and morale of office personnel.
■  Responsible for definition and enforcement of company policies and overall office operations.
■  Ensure smooth operation of office technology including, network, phone system, and end user

support.

■  Provide Marketing Creative, Collateral and Support, Sales Statistics and Analysis.

CABLETRON SYSTEMS. INC.

35 Industrial Way, Rochester, NH 03867 February 1992 - March 1996
SPECTRUM International Partners Program Manager

■  Provide marketing support and recruit new network technology manufacturers and vendors for
product integration with Cabletron's SPECTRUM.

■  Responsible for marketing and managing the Partners Program and its staff.
Software Engineer
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departmental projects.
Responsible for all phases of development of mission critical information management
applications.

ADDITIONAL EXPERIENCE

Town of Milton NH Zoning Board of Adjustment - Chairperson.
Town of Milton NH Planning Board - Chairperson.

Friends of the Milton Free Public Library (non-profit organization) - Chairperson.
Over 10 years of customer service and sales experience and over 3 years of sales leadership.
Landlord - owner-occupied three-unit historic residence.
Greyhound Pets of America - volunteer and foster home.

EDUCATION

SOUTHERN NEW HAMPSHIRE UNIVERSITY

Portsmouth, NH - MBA courseivork

UNIVERSITY OF NEW HAMPSHIRE

Durham, NH • Bachelor of Science - Computer Science 1991

UNIVERSITY OF LANCASTER

Lancaster, Lancashire, England - Computer Science - 1987-1988



ill Lesmerises

Profile

Experienced and self-motivated Accounting Professional bringing forth over 30 years of
valuable progressive non-profit experience. Looking for an opportunity to use my non-profit
experience to help guide an organization. Areas of experience range from cash management,
bank reconciliations, accounts receivable, fixed assets, accounts payable, payroll, audit
preparation, budget preparation, monitoring subrecipients, 403B pension compliance and audit
preparation, employee benefits, and system implementations.

Employment Experience

10/21 - Present

Chief Fiscal Officer. Community Action Program Belknap-Merrimack Counties. Inc.

CAPBM is a not-for-profit with 25 million in revenue with 11 legal entities. The Agency has over 300
employees and holds 8 million in assets.

Oversee the daily activities of 6 fiscal staff, conduct budget meetings, prepare work papers for annual
audit for agency and 10 housing projects, manage the daily cash flow of the agency and 10 housing
projects, prepare paperwork for monitorings conducted by various funding sources, and review
accounts payable input, journal entries, accounts receivable input, and monthly billings.

10/17-12/21

Senior Accountant. Southern New Hampshire Services. Inc.

Southern New Hampshire Services is a not-for-profit with 49 millipn in revenue with 30 legal
entities. The Agency has over 400 employees and holds 84 million in assets.

Conduct monthly budget meetings, bill funding sources monthly, prepare work papers for
annual audit, monitor subrecipients, prepare paperwork for monitoring conducted by various
funding sources, review accounts payable input and manage daily workflow, provide backup for
accounts payable and fuel assistance payable positions, prepare surveys for various
governmental agencies, prepare ACA forms, prepare paperwork for 403B annual audit and file



5500, member and secretary of the 403B Committee, instrumental in getting PaperSave up and

running within the Fiscal Department, prepare work papers for 26 housing programs

11/02 -10/17

Staff Accountant. Community Action Program Belknap-Merrimack Counties. Inc.

At the time of my employment. Community Action Program Belknap-Merrimack Counties was a not-for-

profit with 20 million in revenue. The Agency had over 479 employees and held over 7 million in assets.

Reconciled 36 bank accounts, billed funding sources monthly, prepared work papers for annual

audit, prepared paperwork for monitoring by various funding sources, prepared and entered

journal entries, reconciled general ledger accounts, reviewed daily accounts payable input,

entered cash receipts in A/R system, provided backup for both payroll and accounts

payable/receivable positions, managed daily workflow, and trained new accounting staff
members

1/00-9/02

Account Supervisor (for 2 Companies). Whole Life. Inc.

Whole Life, Inc. is a not-for-profit with 6 million in revenue. The Agency had over 140 employees and

held over 4 million in assets.

Prepared monthly and quarterly reports, yearly budgets, monthly invoices, work papers, and
cost reports, prepared and entered journal entries, reconciled general ledger accounts, and

billed Medicaid

9/98 -1/00

Account Receivable Clerk (for 4 Companies). CSN Financial. Inc.

Coded cash receipts, prepared monthly invoices, and prepared accounts receivable and

revenue work papers

5/93-9/98

Assistant Controller. Biosvstems. Inc.

Collected past due accounts receivable both foreign and domestic, provided switchboard relief,
handled petty cash funds, audited salesmen expenses, cut accounts payable checks, prepared

journal entries, performed payroll functions



3/88-5/93

Business Officer. The Caring Community of Connecticut. Inc.

The Caring Community of Connecticut is a not-for-profit with 18 million in revenue.

Answered phones, filed correspondence, handled petty cash funds, typed correspondence,
coded cash receipts and disbursements, reconciled bank accounts, screened job applicants,

prepared work papers, and participated in administrator on-call program

Educational Background

1996-2000

Bachelor Degree in Accounting, Eastern Connecticut State University
Graduated cum laude

1992-1996

Associate Degree in Accounting, Three Rivers Community Technical College
Named to Dean's list, graduated with high honors

1981-1985

Merrimack Valley High School

Member of National Honor Society, named to Honor Roll for 3 years

Volunteer Work

1/17 - Present

Director on The Loudon Communications Council

Council is responsible for the distribution of a monthly newspaper to the residents of Loudon
and to maintain the Town of Loudon NH website. Also served as Treasurer of the Council for 2

years.



THERESA C PAIGE, TRANSIT DIRECTOR

Professional Experience

Transportation Director July 2019 - Current
Community Action Program Belknap & Merrimack Counties, Inc.
As the Transportation Director for Community Action Program Belknap &
Merrimack Counties, Inc. (CAPBMCI) I am responsibie for all aspects of
operations for Concord Area Transit, (CAT), a fixed route rural public
transportation service which is funded with a variety of federal, state,
county, and municipal funding. This funding includes: FTA 5311, and 5310
RCC grant funding through NHDOT; BEAS Title III funding; Medicaid
reimbursed rides and a variety of other grant funding. All of these funding
sources have extensive operating and reporting requirements.

In addition I am responsible for the ongoing tasks of: budgeting; employee
hiring, training and retention; marketing and community outreach; vehicle
maintenance; securing advertisers for signs on the buses; creating and
updating policies and procedures; route scheduling design; determining
eligibility for the ADA Paratransit service attached to CAT and processing
invoices for both accounts payable and accounts receivable.

I am also responsible for the operations of the Concord Senior Transit
service which is a demand response service in Concord, Penacook and
Suncook for seniors aged 60 and older and the Rural Transportation Services
(RTS) vehicles and drivers which provide demand response service to senior
aged 60 and older throughout Belmont and Merrimack counties. CAPBMCI
also runs a Volunteer Driver Program that covers all of Belknap and
Merrimack counties. I also supervise the activities of the 5310 RCC funded
Mobility Manager who provides services throughout the Mid-State RCC
region.

Transit Director Feb 2017 - July 2019
Southwestern Community Services, Inc.
As the Transit Director for Sullivan County Transportation (SCT) I was
responsible for all aspects of operations for a rural public transportation
service which Is funded with a variety of federal, state, county, and
municipal funding. This funding included: FTA 5311, and 5310 RCC grant
funding through NHDOT; BEAS Title III funding; Medicaid reimbursed rides
and a variety of other grant funding. All of these funding sources have
extensive operating and reporting requirements.



In addition I was responsible for the ongoing tasks of: budgeting; employee
hiring, training and retention; marketing and community outreach; vehicle
maintenance; securing advertisers for signs on the buses; creating and
updating policies and procedures; route scheduling design; maintaining a
FTA compliant drug & alcohol testing program and processing invoices for
both accounts payable and accounts receivable. The transportation service is
based in Claremont NH, with three flex route systems that run in Claremont,
Charlestown and Newport. There is also a Demand Response "Dial-A-Ride"
service that runs in the larger Claremont area. SCT also runs a Volunteer
Driver Program that covers all of Sullivan County.

Independent Contractor July 2013 - Current
RLS & Associates, Inc.
I Provide training on a variety of transit-relating topics, including Passenger
Assistance and Refresher, Emergency Procedures, and Defensive Driving.

Associate and RTAP Liaison Nov 2013 - Feb 2017
RLS & Associates, Inc.
I was the in-state Program Liaison and lead trainer for the New Hampshire
and Massachusetts RTAP Programs. As lead trainer I instructed in a variety
of DOT required training areas Including: Passenger Assistance and
Refresher; Emergency Procedures; Defensive Driving; Pre-Trip Inspections;
Drug & Alcohol Reasonable Suspicion Referral and several customer service
based topics. I scheduled all trainings and coordinated with RLS contracted
trainers to ensure that required trainings were available at regional training
sites throughout New Hampshire and Massachusetts. In addition I was
responsible for state DOT technical assistance compliance reviews for FTA
Drug and Alcohol programs in NC, WI, VA, and NH and several 5311 DOT
compliance reviews in NH.

I served as interim transportation director for Southwestern Community
Services, Inc. in 2016 when they agreed to take on the responsibility for the
only public transportation service in Sullivan County. This service had been
abruptly shut down when another social service provider in the region
ceased operations. In this transitional position I provided all of the
traditional management activities of a transit manager as well as the
additional responsibilities of repairing community relationships and
improving the service image.

Regional Transportation Coordinator Sep 2013 - Nov 2013
Community Action Program Belknap-Merrimack Counties, Inc.
•  Responsible for assisting the Mid-State Regional Coordinating Council

with collaborative initiatives that enhance transportation options in the
Mid-State region.



Performed outreach activities to engage stakeholders and educate the
public.
Served as the liaison to state and local transit groups.

Facilitated transportation coordination among public, private, and
volunteer transit providers and stakeholders to enhance options for
consumers.

Marketed transportation services available to the Mid-State Region
residents.

Organized and completed local and regional needs assessments to
identify unmet transportation needs.
Reviewed barriers to transportation in the Mid-State Region and made
recommendations to resolve issues.

Assisted with organizing and carrying out the activities of the Mid-
State RCC sub-committees. Assisted with the facilitation of meetings
as assigned.

Mobility Manager Sept 2010 - Sep 2013
Community Action Program Beiknap-Merrimack Counties, Inc.

Promoted, enhanced and facilitated access to transportation services,
including integration and coordination of services for individuals with
disabilities, older adults, individuals with low English proficiency, low
income individuals and the general public.
Provided coordinated services to human service organizations,
including individualized travel training and trip planning activities for
customers.

Advocated and promoted the use of the WTS, CAT, and RTS transit
systems with the general public, the business community, and human
service organizations.
Researched, secured, and managed grant funding and donations to
support transportation services.

Maintained close working relationships with all passenger transit
providers in the region to improve ride referrals and collaboration of
existing resources.

Worked to improve access to jobs and employment support services
by identifying and reducing barriers preventing use of transportation.
Assisted in the development of transportation resources information
including, but not limited to, bus schedules, resource manuals,
brochures. Web pages, and signage improvements.
Presented transportation resource information at community events
and conferences.

Conducted outreach to community organizations to identify unmet
needs.



•  Provided monthly training to transportation staff on topics including
customer service, disability awareness and dealing with difficult
passengers.

Independent Living Services Director Jan 2002 - Aug 2010
Granite State Independent Living
•  Responsible for the supervision and day to day activities of the

Independent Living Services case management program. These
services included peer support and counseling, skills training, and
advocacy.

•  Responsible for the overall management of the Home
Access/Modifications, Adaptive Equipment program, funded by grants
and individual donations.

•  Developed and managed a travel training initiative to assist individuals
with disabilities gain better access to public transportation.

•  Provided disability awareness, people first language, and customer
service trainings to staff, community groups and transit providers.

•  Secured funding for new and on-going programs, including grant
writing and reporting.

•  Supervised, coached, and evaluated a service delivery staff comprised
of diverse personalities, (including staff located off-site), assuring the
quality and consistency of services which were provided.

•  Promoted the use of GSIL services through outreach, to the general
public, other service providers and professionals. Supervised the
development of brochures, presentation materials and other tools to
assist with outreach efforts.

•  Developed new services in response to needs evidenced in the market
place. Assessed the needs of the community, and conducted an annual
evaluation of consumer satisfaction with services.

•  Responsible for the preparation of quarterly and annual reports and
budgets.

Financial Case Manager
MIMS/Community and Vocational Outreach Worker 1996 -2001
White Mountain Mental Health and DD Services

• Assessed financial needs of individuals and assisted them in

enhancing, securing, and maintaining State and Federal benefits.
•  Served as a resource for other program staff handling benefits for

consumers.

•  Maintained personally supportive relationships with individuals and
their families, without encouraging unnecessary dependence.

•  Interfaced effectively with community supports on behalf of the client.



Coordinated and implemented treatment plans for mental health
consumers and their families.

Resolved routine client needs and problems in the community
independently.

EDUCATION

Certified Community Transit Manager (CCTM) through CCTA
Certified in Advanced Mobility Device Securement through the National
Transit Institute

Certified in Comprehensive ADA Paratransit Eligibility through the
National Transit Institute

Certified in Advanced Practices in Paratransit Service through Easter
Seals Project Action

Certified as Lead Trainer through Q'Staint
Certified as FTA Drug & Alcohol Reasonable Suspicion Referral
Supervisor
Certified Master Gardener through the UNH Cooperative Extension and
active presenter for the Master Gardener Speakers Bureau
Course work in Human Services Springfield College, Manchester, NH
(2002-04) and New Hampshire Community Technical College (1997-
2001)



FORM NUMBER G-1 (version 11/2021)

Subject: SFY 2026-2027 State Operating Match

GRANT AGREEMENT

The State of New Hampshire and the Grantee hereby
Mutually agree as follows:

GENERAL PROVISIONS

I.I. State Agency Name

NH Department of Transportation

1.2. State Agency Address

PC Box 483,
7 Hazen Dr., Concord, NH 03302-0483

i .3. Grantee Name

City of Nashua, Nashua Transit System

1.4. Grantee Address

11 Riverside Street, Nashua, NH 03060-3483

1.5 Grantee Phone #

603-880-0100

1.6. Account Number

04-96-96-964010-2916-073

-509074

1.7. Completion Date

June 30, 2027

1.8. Grant Limitation

$534,638

1.9. Grant Officer for State Agency 1.10. State Agency Telephone Number

If Grantee is a municipality or village district: "By signing this form we certify that we have complied with
anv niihlic mcetino reouirement Ibr acceotance of this grant, including if applicable RSA 31:9S-b."

1.11. 1.12. Name & Title of Grantee Signer i

Jim Donchess, Mayor

Grantee Signature 2
^  N/A

Name & Title of Grantee Signer 2
N/A

Grantee Signature 3 Name & Title of Grantee Signer 3
N/A

1 1.13 State Agency Signalure(s) ^— 1.14. Name & Title of State Agency Signor(s)

Michelle Winters. Deputy Commissioner

I.l 0. Approval by Attorney General (Form, Substance and Execution) (if G & C approval required)

Attorney General, On: J 6 / 2 7 /ZS'

Ft. 16. Approval by Governor and Council (if applicable) j

1 By: On-" 1

2. SCOPE OF WORK; In exchange for grant funds provided by the State of New Hampshire, acting
through the Agency identified in block 1.1 (hereinafter referred to as "the State"), the Grantee identified in
block 1.3 (hereinafter referred to as "the Grantee"), shall perform that work identified and more particularly
described in the scope of work attached hereto as EXHIBIT B (the scope of work being hereinafter referred to
as "the Project").

Page I of3
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4.

4.1.

4.2.

5.

5.1.

5.2.

5.3.

5.4.

5.5.

7.

7.1.

7.2.

8.

8.1

8.2.

8.3.

9.

9.1.

AREA COVERKD. Extcpi as oihenvise specilically provided for herein, Ihe
Grantee shall perform the Project in, and with respect to, the State of New
Hampshire.
EFFECTIVE DATE: COMPLETION OF PROJECT.

This Agreement, and all obligations of the parties hereunder. shall become
effective on the date on the date of approval of this .Agreement by Ihe Governor
and Council of the State of New Hampshire if required (block 1.16), or upon
signature by the State Agency as shown in block 1.14 ( "Ihe Effective Date").
Except as otherwise specifically provided herein, the Project, including all reports
required by this Agreement, shall be completed in I I S entirety prior to the date in
block 1.7 (hereinafter referred to as "ihc Completion Date").
GRANT A.MOUNT: LIMITATION ON A.MOt'NT: VOUCHERS:
PAYMENT.

The Grant Amount is identified and more particularly described in EXHIBIT C,
attached hereto.

The manner of. and schedule ofpayiiKnt shall be as set forth in E.XHIBIT C.
In accordance with the provisions set forth in EXHIBIT C, and in consideration
of the satisfactory perfonnance of the Project, as determined by the State, and as
limited by subparagraph 5.5 of those general provisions, the State shall pay the
Grantee the Grant Amount. The State shall withhold from the amount otherwise
payable to the Grantee utider this subparagraph 5.3 those sums required, or
permitted, to be withheld pursuant to N.H. RSA 80.7 through 7-c.
T he payment by the Stale of the Grant amount shall be the only, and the complete
payment to the Grantee for all expenses, of whatever nature. Incurred by the
Grantee in the performance hereof, and shall be the only, and the complete,
compensation to Ihc Grantee for the Project. The State shall have no habilllics to
the Grantee other than the Grant Amount.

Notwithstanding anything in this Agreement to the contrary, and notwithstanding
unexpected circumstances, in no event shall the total of all payments authorized,
or actually made, hereunder exceed the Grant limitation set forth in block 1.8 of
these general provisions.
GOMPLIANCE BY GRANTEE WITH LAWS AND REGULATIONS. In

connection with the performance of the Project, the Grantee shall comply with all
statutes, laws regulations, and orders of federal, slate, county, or municipal
authorities which shall impose any obligations or duty upon the Grantee, including
the acquisition of any and all necessary permits and RSA 31-95-b.
RECORDS and ACCOUNTS.

Between the EITeclivc Date and the date seven (7) years after the Completion
Date, unless otherwise required by the grant terms or the Agency, the Grantee
shall keep detailed accounls of all expenses Ineurrcd in connection with the
Project, including, but not limited to, costs of administration, transportation,
insurance, telephone calls, and clerical materials and services. Such accounls
shall be supported by mceipis, Invoices, bills and other similar documents
Between the Effective Date and the date seven (7) years after the Completion
Date, unless otherwise required by the grant terms or the Agency pursuant to
subparagraph 7.1, at any time during the Grantee's normal business hours, and as
often as the State shall demand, the Grantee shall make available to the Slate all
records pertaining to matiers covered by this Agreement. The Grantee shall
permit the Slate to audit, examine, and reproduce such records, and to make audits
of all contracts, invoices, materials, payrolls, records of personnel, dala (as thai
term is hereinafter defined), and other information relating to all matters covered
by this Agreement. As used in this paragraph. "Grantee" includes all persons,
natural or fictional, affiliated wilh. controlled by. or under common ownership
with, the entity identified as the Grantee in block 1.3 of these provisions
PERSONNEL.

The Grantee shall, at Us own expense, provide all personnel necessary to perform
the Project. The Grantee warrants that all personnel engaged in the Project shall
be qualified to perform such Project, and shall be properly licensed and authorized
to perform such Project under all applicable laws.
The Grantee shall not hire, and it shall not permit any subcontractor, subgrantee.
or other person, firm or corporation with whom it is engaged in a combined effort
to perform the Project, to hire any person who has a conlracluat relationsitip with
the Slate, or who is a State officer or employee, elected or appointed.
The Gram Officer shall be the representative of the Stale hereunder. In the event
of any dispute hereunder, the interpretation of this Agrecmctit by the Grant
Orfiecr. and his/her decision on any dispute, shall be final.
DATA: RETENTION OF DATA: ACCESS.

As used in this Agreement, the word "data" shall mean all information and things
developed or obtained during the perfonnance of, or acquired or developed by
reason of. this Agreement, including, but not limited to, all studies, reports, files,
fomiulae, surveys, maps, charts, sound recordings, video recordings, pictorial
reproductions, drawings, analyses, graphic representations.

9.2.

9.3.

9.4.

9.5.

Ifl.

II.

11.1.

n.1.1

11.1.2

11.1.3

11.1.4

11.2.

11.2.1

11.2.2

11.2.3

11.2.4

12.

12.1.

12.2.

12.3.

12.4.

13.

computer programs, computer printouts, notes, letters, memoranda, paper, and
documents, all whether finished or unfinished.
Between the Effective Dtile and the Completion Dale the Grantee shall grant to
the Slate, or any person designated by it, unrestricted access to all data for I
examination, duplication, publication, translation, sale, disposal, or for any other
purpose whatsoever.
No data shall be subject to copyright in the United States or any other country by
anyone other than the Stale.
On and after the EITeciive Dale all data, and any property which has been received
from the Slate or purchased with fiuids provided for that purpose under this
Agreement, shall be the property of Ihe State, and shall be returned to the State
upon demand or upon termination of Ihis Agreement for any reason, whichever
shall firsi occur.

The Slate, and anyone it shall designale, shall have unreslricled authority to
publish, disclose, distribute and otherwise use, In whole or In part, all data.
CONDITIONAL NATURE OR AGREEMENT. Notwithstanding anything in
this Agreement to the contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder. arc contingent upon
the availability or continued appropriation of funds, and in no event shall the State
be liable for any payments hereunder in excess of such available or appropriated
funds. In the event of a reduction or termination of those funds, the Stale shall
have the right to withhold payment until such funds become available, if ever, and
shall have tlie right to tcnninatc this Agreement Immcdialcly upon giving the
Granlee notice of such termination.
EVENT OF DEFAULT: REMEDIES.

Any one or more of the following acts or omissions of the Grantee shall constitulc
an event of default hereunder (hereinaflcr referred to as "Events of Default"):
Failure lo perform the Project salisfaclorily or on schedule; or
Failure to submit any report required hereunder; or
Failure to maintain, or permit access to. the records required hereunder; or
Failure lo perform any of the other covenants and conditions of this Agreement.
Upon the occurrence of any Event of Default, the State may take any one. or more,
or all, of the following actions:
Give the Grantee a written notice specifying the Event of Default and requiring it
to be remedied within, in the absence of a greater or lesser specification of lime,
thirty (30) days from Ihc date of the notice; and if the Event of Default is not
timely remedied, terminate this Agreement, elTectivc two (2) days after giving the
Grantee notice of termination; and
Give the Grantee a wrillcn notice specifying the Event of Default and suspending
all payments to be made under this Agreement and ordering that the portion of Ihc
Grant .Amount which would otherwise accrue to Ihc Grantee during the period
from the date of such notice until such lime as the Slate delcrmines lhal the
Grantee has cured the Event of Defauh shall never be paid to the Grantee; and
Set off against any other obligation ihc Stale may owe to Ihc Granlee any damages
the Stale suffers by reason of any Event of Default; and
Treat the agreement as breached and pursue any of its remedies at law or in equity,
or both.

TERMINATION.

In the event of any early termination of this .Agreement for any reason other than
the completion of the Project, the Grantee shall deliver to Ihc Grant Officer, not
later than fifteen (15) days after the dale of termination, a report (hereinafter
referred to as ihc "Termination Report") describing in detail all Project Work
petibrmed, and Ihc Grant .Amount earned, lo and including ihc date of lerminaiion.
In the event of rcrmination under paragraphs 10 or 12.4 of these general
provisions, the approval of such a Termination Report by Ihe Slate shall emillc
the Grantee lo receive that portion of the Grant amount camed to and including
the date of termination.

In the event of Termination under paragraphs 10 or 12.4 of these general
provisions, the approval of such a Termination Report by the State shall in no
event relieve the Grantee from any and all liability for damages sustained or
incurred by the State as a result of the Grantee's breach of its obligations
hereunder.

Notwith.standmg anything in this Agreement to Ihc contrary, either the Stale or,
except where nolice default has been given lo the Grantee hereunder, the Grantee,
may temiinatc this Agreement without cause upon thirty (30) days wrillcn notice.
CONFLICT OF l.NTEREST. No officer, member of employee of Ihe Granlee,
and no representative, officer or employee of Ihc State of New Hampshire or of
the governing body of Ihe locality or localities in which the Project is to be
performed, who exercises any functions or responsibilities in the review or
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appro^'al of ihc undertaking or carrying out of such Project, shall participate In 17.2
any decision relating to this Agreement which affects his or her personal interest
or the interest of any corporation, partnership, or association in which he or she
is directly or indirectly interested, nor shall he or she have any personal or
pecuniary interest, direct or indirect, in this Agreement or the proceeds thereof.

14. GRANTEE'S RELATION TO THlj: STATE. In the perfomiancc of Ibis
Agreement Ihc Grantee, its employees, and any subcontractor or subgrantcc of 18.
the Grantee ate in all ivspects independent contractors, and arc neither agents
nor employees of the State. Neither the Grantee nor any of its officers,
eniployccs, agents, members, subcontractors orsubgrantces, shall have authority
to bind the Slate nor arc they entitled to any of the benefits, workmen's
compensation or emoluments provided by ihe Stale to its employees,

15. .ASSIGNMENT AND SUBCONTRACTS The Grantee shall not assign, or 19.
otherwise transfer any interest in this Agreement without the prior wrinen
consent of the Slate. None of the Project Work shall be subcontracted or
subgranled by the Grantee other than as set forth in Exhibit B without the prior
written consent of the Slate. 20.

16. INDE.MN'IFICATION. The Grantee shall defend, indemnify and hold
harmless the State, its officers and employees, from and againsl any and all
losses suffered by the State, its officers and employees, and any and all claims,
liabilities or penalties asserted against the Slate, its orficcrs and employees, by 21.
or on behalf of any person, on account of, based on, resulting from, arising out
of (or which may be claimed to arise out oO the acts or omissions of the Grantee
or subcontractor, or subgrantcc or other agent of the Grantee. Notwithstanding
the foregoing, nothing herein contained shall be deemed to constitute a waiver
of the sovereign immunity of the Stale, which immunity is hereby reserved to
the State. This covenant shall survive the termination of this agreement. 22.

17. INSURANCE.

17.1 The Grantee shall, at its own expense, obtain and maintain in force, or shall IX
require any subcontractor, subgramec or assignee performing Project work to
obtain and maintain in force, both for the benefit of the State, the following
insurances

17.1.1 Statutory workers' compensation and employees liability insurance for all 24.
employees engaged in Ihe perlbrmantc of the Project, and

17.1.2 General liability insurance against allclaimsof bodily injuries, death or property
damage, in amounts not less than Sl.OOO.OOO per occurrence and 52.000,000
aggregate for bodily injury or death any one incident, and 5500,000 for property
damage in any one incident; and

The policies described in subparagraph 17.1 ofthis paragraph shall be the standard
form employed in the State of New Hampshire, issued by underwriters acceptable
to the State, and authorized to do business in the State of New Hampshire. Grantee
shall furnish to the State, certificates of insiuunce for all renewal(s) of insurance
required under this Agreement no later than ten (10) days prior to the expiration
dale of each insurance policy.
WAIVER OF BRE.ACH. No failure by the State to enforce any provisions
hereof after any Event of Default shall be deemed a waiver of its rights with regard
to that Event, or any subsequent Event. No express waiver of any Event of Default
shall be deemed a waiver of any provisions hereof. No such failure of waiver
shall be deemed a waiver of the right of the State to enforce each and all of the
provisions hereof upon any fiinher or other default on the pan of Ihc Grantee.
NOTICE. Any notice by a party hereto to the other pany shall be deemed to have
been duly delivered or given at the time of mailing by certified mail, postage
prepaid, in a United States Post Office addressed to the parties at the addresses
first above given.
AMENDMENT. This Agreement may be amended, waived or discharged only
by an instrument in writing signed by the parties hereto and only after approval of
such amendment, waiver or discharge by the Governor and Council of the State
of New Hampshire, if required or by the signing Stale Agency.
CONSTRUCTION OF AGREEMENT AND TERMS. Ibis Agreement shall
be construed in accordance with the law of the State of New Hampshire, and is
binding upon and inures to Ihe benefit of the parties and their respective successors
and assignees. The capiion.s and contents of the "subject" blank arc used only as
a matter of convenience, and arc not to be considered a part of this Agreement or
to be used in determining Ihc intend of the parties hereto.
THIRD PARTIES. The panics hereto do not intend to benefit any third parties
and this Agreement shall not be construed to confer any such benefit.
EiN'TlRE AGREEMENT. This Agreement, which may be executed in a number
of counterparts, each of vvhich shall be deemed an original, constitutes the entire
agreement and understanding bertveen the partic.s, and .supersedcti all prior
agreements and understandings relating hereto.
SPECIAL PROVISIONS. The additional or modilying provisions set forth in
Exhibit A hereto are incorporated as part of this agreement.
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EXHIBITS TO AGREEMENT

EXHIBIT A Special Provisions

EXHIBIT B Scope of Services

EXHIBIT C Budget

Certificate of Good Standing

Certificate of Corporate Vote

Certificate of Insurance

Social Service Documents to Include:

501 (c)
Financial Report
Board of Directors

Key Personnel and Salaries
Resumes



f  \

EXHIBIT A

SPECIAL PROVISIONS

There are no modifications, deletions, or additions to the General Provisions in Form G-1.



EXHIBIT B

SCOPE OF SERVICES

B. 1 Nashua Transit System (NTS), (hereinafter the "Grantee") shall follow the terms and
conditions applicable to State Operating Match fxinds, put forth through the New
Hampshire Department of Transportation, 7 Hazen Drive, Concord, NH 03302-0483
(hereinafter referred to as "Department"), as follows:

1.1 State Operating Match funds shall be used to provide a portion of the non-federal
funds required to match Federal Transit Administration (FTA) funds for the
operation of public transportation services provided by the Grantee, which are
further detailed on the Grantee's website.

1.2 State Operating Match funds will be provided by the State as shown in Exhibit C;
Budget.



EXHIBIT C

BUDGET

C. I The Grant Linutation, as defined in G-1, Section 1.8 of the Grant Agreement, are respective
of State Operating Match ftmds and is granted as follows:

State Operating Match FY 2026 FY 2027

Nashua Transit System $267,319 $267,319

Total Two-Year State Operating Match $534,538

1.1 Funds are contingent upon State appropriations for each year of the biennium.

C.2 Reimbursement of the State Operating Match should be requested through invoices
submitted to the State, no more than once a month, within the year of appropriation.

2.1 The final invoice for each year of appropriation shall be submitted to the State no later
than June 10'".

C.3 The Grantee's submitted invoices shall indicate the month(s) for which the State Operating
Match is being applied and the amount of Federal Transit Administration (FTA) funds the
State Operating Match is leveraging, and the FTA grant program from which the Grantee
will draw down the FTA funds.

3.1 The Grantee shall use the Excel invoice template provided by the State for each
reimbursement request.



EXHIBIT D

GOOD STANDING EXEMPTION

D.l. Nashua Transit System is exempt from providing a Certificate of Good Standing as a
"political subdivision".



TITLE III

TOWNS, CITIES, VILLAGE DISTRICTS, AND
UNINCORPORATED PLACES

CHAPTER 38 A

MUNICIPAL TRANSIT AUTHORITY

Section 38-A:18

38-A18 Contracts Made by the Authority. -

i The auti'crily yialt have the pov.'er to entei mlo contracts and agreements A'tvch :i considers to be in tlte interests, or its public
ptirposes vhth any person or persons with any piitjiic or quasi-public .corporation A-ith any state and xith the Uniterl States ana
any aepartment oi agency thereof H 5h.ali nave power (here stated in iltv.stratior arc not m limitation of its power), to enter Into
a-gresments for the lOitM use of any pioperty and rights by the authority and by any public utility operating any transpoi tation
facrlities to enter into agrc-emenls with any public utility 0|>srabng any transportation facilities sitirei withii^ or -.'/ithout ths-
■Tietropolitan area 'or the' joint use sif any property cf the autliortty or public utility, or the esiabtishment of through rciites joint
fares arid transfer of passengers ano to enter into agreements with any person, or public corporation or quasi-p'ublic corporation
for the maintenance! servicing storage, operation or use of .any transit facility, piopeily or equiwnent on suctr basis as sliatl seern
to the authontv consonant v.'itli its public purfioses
II The authority mav make contracts leases and agreements 'xith any department or .agency of the Unitea States of America or of
the state of New Hanipshire, or with any person or muniapality or labor union ana rt'kiy geneiatly perlorm all acts necessary for
the full exerc'se of the powers vested in it The authority may acquire rotting stock or other propeity under conciitionai sales
contracts leases equipment, trust certificates, or any other form of contract or trust aqreemert Contracts may be let by an oificei
or eniplo'yee of the autiiority or by the superintending cor(.x)raticr in such manner as may be aultionzed from time to time by the
authority .Ai-y revenue bond indenture rriay provide liniitfltions upon itie e/erclse of tne powers state'd in this secti.on ana such
limitations shall apiMy so icng as any 'Df the re'veciue bonds issued pursuant to such indenture are outstanding and unpaid
Source. i'363. aySi eff Sept i isiSj



CERTIFICATION

I hereby certify that the attached document is a true and accurate copy of Resolution
25-204

RELATIVE TO THE ACCEPTANCE OF $68,250 FROM THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION STATE FISCAL YEAR 2026-2027 CAPITAL MATCH
FUNDS INTO TRANSIT GRANT ACTIVITY "TRANSIT CAPITAL PROJECTS" AND $534,638
FROM THE STATE OF NEW HAMPSHIRE DEPARTMENT OF TRANSPORTATION STATE
FISCAL YEAR 2026-2027 OPERATING MATCH FUNDS INTO TRANSIT GRANT ACTIVITY

"FEDERAL TRANSIT ADMINISTRATION ("FTA") OPERATING GRANT"

Passed by the Board of Aldermen on September 23,2025, and approved by the Mayor on
September 24, 2025;

That the foregoing Resolution is in full force and effect, unamended, as of the date
hereof.

WITNESS my hand and the seal of the said City of Nashua, New Hampshire, this
30th day of September 2025.

A true copy.
Attest;

Daniel Healey
City Clerk



City of Nashua Office of the City Cierk
>'^0 Main Street _ - ■ ■■

\  .hua,NH 03061-2019 Daiiiel Healey
(603) 589-3010, Option #5 City Clerk
CityClerkDept@NashuaNH.Gov Roger Ordway Jr.

Deputy City Cler1<

CERTIFICATION OF MUNICIPALITY

I, Daniel Healey, City Clerk of the City of Nashua, County of Hillsborough, State of New Hampshire, do hereby certify
that:

1. I am the duly appointed City Clerk for the City of Nashua, NH;
2. I maintain and have custody of and am familiar with the seal and minute books of the municipality;
3. I am authorized to issue certificates with respect to the contents of such books and to affix such seal to such

certificate;
4. That James W. Donchess was elected Mayor, by the voters of the City of Nashua, at the Municipal Election held

on November 7, 2023;
5. The attached is a true copy of City Charter Section 45 which identifies the Mayor as the chief administrative

officer and head of the administrative branch of city government. As such, the mayor supervises the
administrative affairs of the city, carries out the policies enacted by the Board of Aldermen, and performs those
duties prescribed by resolution or ordinance of the Board of Aldermen.

6. The foregoing charter provision, approved by the voters of Nashua, is in full force and effect, unamended, as of
the date hereof; and
The following persons lawfully occupy the office(s) indicated below:

James W. Donchess, Mayor
Steven Bolton, Corporation Counsel
Dawn Enwright, Chief Financial Officer; Tax Collector/Treasurer
Daniel Healey, City Clerk

IN WITNESS WHEREOF, I have hereunto set my hand as the City Clerk of the Municipality on September 30, 2025.

D"aniel HealeyTCity Clerk

STATE OF NEW HAMPSHIRE

COUNTY OF HILLSBOROUGH

On September 30,2025, before the undersigned officer personally appeared the person identified in the foregoing
certificate, known to me, to be the City Clerk of the municipality identified in the foregoing certificate, and acknowledged
that she executed the foregoing certificate.

In witness whereof I have hereunto set my hand and official seal.

Roger C. Ordway Jr.

Notary Public, State Of New Hampshire Notary Public/Justic^f tn^eace
My Commission Expires Oct. 16,2029



§ 45. [Mayor, general duties; administrative assistant, compensation]

The mayor shall be the chief administrative officer and the head of the administrative

branch of the city government. He shall supervise the administrative affairs of the city and shall
r-

carry out the policies enacted by the board of aldermen. He shall enforce the ordinances of the ^

city, this charter, and all general laws applicable to the city. He shall keep the board of aldermen

informed of the condition and needs of the city and shall make such reports and recommendations

as he may deem advisable, and perform such other duties as may be prescribed by this charter or

required of him by ordinance or resolution of the board of aldermen, not inconsistent with this

charter. He shall have and perform such other powers and duties not inconsistent with the

provisions of this charter as now are or hereafter may be conferred or imposed upon him by

municipal ordinance or upon mayors of cities by general law. The mayor shall nominate and the

aldermen confirm an administrative assistant to the mayor who shall serve for an indefinite term

and perform such duties and functions as the mayor shall designate. Said administrative assistant

shall be chosen for his executive and administrative qualifications and need not be a resident of

this state. He shall receive such compensation as may be set by ordinance.



R-25-204

■St

RESOLUTION

RELATIVE TO THE ACCEPTANCE OF $68^250 FROM THE STATE OF NEW
HAMPSHIRE DEPARTMENT OF TRANSPORTATION STATE FISCAL YEAR 2026-

2027 CAPITAL MATCH FUNDS INTO TRANSIT GRANT ACTIVITY "TRANSIT
CAPITAL PROJECTS" AND 5534,638 FROM THE STATE OF NEW HAMPSHIRE

DEPARTMENT OF TRANSPORTATION STATE FISCAL YEAR 2026-2027
OPERATING MATCH FUNDS INTO TR\NSIT GRANT ACTIVITY "FEDERAL

TRANSIT ADMINISTRATION ("FTA") OPERATING GRANT"

CITY OF NASHUA

In the Year Two Thousand and Twenty-Five

RESOLVED by the Board of Aldermen ofthe City of Nashua that the City of Nashua is
authorized to accept $68,250 of State Fiscal Year 2026-2027 Capital Budget funds from the State
of New Hampshire Department of Transportation into Transit Grant Activity "Transit Capital
Projects" for the puipose of providing funds to match Capital Grants from the Federal Transit
Administrations ("FTA"), for Nashua Transit Center upgrades, bus stop infrastructure upgrades
(including shelters), and three (3) medium duty ADA Paratransit buses.

FURTHER RESOL VED by the Board ofAldermen of the City ofNashua that the City of
Nashua is authorized to accept $534,638 of State Fiscal Year 2026-2027 New Hampshire
Department of Transportation into Transit Grant Activity "Federal Transit Administration
("FTA") Operating Grant". This funding shall be in effect through Jime 30,2027.



LEGISLATIVE YEAR 2025

RESOLUTION:

PURPOSE:

SPONSORIS);

R-25-204

Relative to the acceptance of $68,250 from the State of New
Hampshire Department of Transportation State Fiscai Year
2026-2027 capital match funds into Transit Grant Activity
"Transit Capital Projects" and $534,638 from the State of New
Hampshire Department of Transportation State Fiscal Year
2026-2027 operating match funds into Transit Grant Activity
"Federal Transit Administration ("FTA") Operating Grant"

Mayor Jim Donchess
Alderman—at—Large Michael B. O'Brien, Sr.
Alderman-at-Large Melbourne Moran, Jr.
Alderman Thomas Lopez
Alderman Derek Thioeault
Alderman Richard A. Dowd
Alderwoman-at-Large Shoshanna Kelly
Alderman-at-Large Lorl Wilshlre

COMMITTEE

ASSIGNMENT:

FISCAL NOTE:

Human Affairs Coimnittee

Fiscal impact is grant funding to be used for specific purposes.

ANALYSIS

This resolution authorizes the City to accept capital and operating match fiinds from the State of
New Hampshire Department of Transportation for State Fiscal Year 2026-2027. The purpose of
the funds to match tiie capital grants from the Federal Transit Administration ("FTA") is for
Nashua Transit Center upgrades, bus stop infrastructure upgrades (including shelters) and
medium duty ADA Paratransit buses. The purpose of the operating match funds is to provide a
portion of the non-federal funds required to match Federal Transit Administration ("FTA")
operating funds for transit operations.

Approved as to account
structure, numbers,
and amount:

Approved as to form:

Financial/Services Division

Corporation Counsel

By:

Date:



RESOLUTION R-25-204

Relative to <he acceptance of

$68.250 from the State of New

Hampshire Department off

Transportation State Fiscal

Year 2026-2027 capital match

funds into Transit Grant Activity

"Transit Capital Projects" and

$534.638 from the State of New

Hampshire Department of

Transportation State Fiscal Year

2026'2027 operating match

funds into Transit Grant Activity

"Federal Transit Administration

f"FTA") Operating Grant"

IN THE BOARD OF ALDERMEN

1ST reading September 9, 2025

Referred to:
HtHnan Affairs Conmlttee

End by

'41M MAYOR

O'BRIEH

MOBAM

LOPEZ

THIBEAULT

DOWD

KELLY

WILSHIRE

an" Reading

3"* Reading.

4"' Reading.

September 23, 2025

Other Action.

Passed September 23, 2025

Indefinitely Postponed,

Defeated _______

Attest
Ctly Clerk

L
Pr

/

dlJlMA M

Mavay
Approved

or s Signaiuro

Vetoed:

Veto Sustained;

Veto Overridden:.

Attest:
City Clerk

President



Client#: 1664199 CITYNASH3

ACORa. CERTIFICATE OF LIABILITY INSURANCE
OATE (MWDD/vm)

7/23/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSUHER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCEa AND THE CERTIFICATE HOLDER.

nntlPORfANT^ irtlS c¥rt holderl^an ADDITIONAL INSURED, the poiicy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

PROOUCER

USI Insurance Services LLC

12 Gill Street Suite 55O0

Woburn, MA 01801

855 874-0123

Maria Nixon

j fS. EX,): 855 874-0123 mo):
ABBESS: Maria.Nixon@usLcom

INSUREfltS) AFFORDWG COVERA«

781-376-5035

NAiCA

INSURED

City of Nashua
Risk Management Department

229 Main Street;

Nashua, NH 03060

INSURER A: American Alternative Insurance Corp

INSURER B; Safety National Casualty Corp

INSURER C:

INSURER D:

INSURER E:

INSURER f :

19720

15105

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THJS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PEflfOO
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE

lADDL
jINSR

SU0R
WVO_

X COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE X QCCUB

X i LOG

GENL AGGREGATE LIMIT APPLIES PER:
[""■■■ PRO-

POUCV I JECT

OTHER.

AUTOMOBILE UABIUTV

X ANY AUTO

POLICY NUMBER

N1A2RL000000519 37/01/2025 07/01/2026 each occurrence
m%
MEO EXP (Any Of>e person!

PERSONAL & ADV INJURY

}RENTED ,
Ea occurrence)

N1A2RL000000519

; OWNED
; AUTOS ONLY
' HIRED

AUTOS ONLY

UMBRELLA UAB

EXCESS UAB

SCHEDULED
, AUTOS

NON-OWNED
AUTOS ONLY

_> OCCUR

I CLAIMS-MADE

DEO I  I RETENTION S
a WORKERS COMPENSATION
° AND EMPLOYERS* LIABILITY y , «

ANY PROPRIETOR/PARTNER/EXECUTIVE!—I
OFFICER-'MEMBER EXCLUDED? | N
(Mandalary In NH) ^
II yes, describe under
DESCRIPTION OF OPERATIONS betow

SP4D65115

HfA I

POLICY EFF POUCYEXP—i/OO/Y(MM/DD/YYYY) {MM/OO/YYYY) UMITS

$$1,000,000
s

$

$

GENERAL AGGREGATE $$2,000,000
PRODUCTS - COMPi'OP AGG s

RETENTION
h COMBINED SINGLE LIMIT
' (Ea acadent)

BODILY INJURY (Per person)

<$300,000
s2,000,000
$

BODILY INJURY (Per accident) $
PROPERTY DAMAGE
(Per accident}
RETENTION

EACH OCCURRENCE

AGGREGATE

; s$300,000
$

: $

$

B7/01/2025 07/01/2026 X Istatute OTH--

E.L. EACH Accioertr $1,000,000
E.L DISEASE - EA EMPLOYEE. $1,000,000
E.L DISEASE ■ POLICY LIMIT ! $1.000,000

DESCRIPTION OF OPERATIONS' lOCATTONS' VEHICLES (ACORO 101, Addttisnal Remarks Schedule, may be attached 11 more space Is required)
RE: FY2026 State Operation Match Contract

New Hampshire Department of
Transportation
7 Hazen Drive
PC BOX 483

Concord, NH 03302
1  -

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03) 1 of 1
#S50206526/M49892763

) 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD

MECCD



Camille Correa

Career

Summary

Core

Competencies

Professional

Experience

Transportation Executive Administrator with 20 years of experience administrating both rural and
urban public transit systems directly and through contracted services.

Supplier and Contractor
Relationships
Staff Development / Mentorship
Interpersonal Relationship
Development
Increasing Use ofTechnology
Solutions

Community Growth Champion

♦ Customer Service

♦ Fiduciary Management
♦ Grants Administration

♦  Problem Solving / Resolution
♦ Change Management and

Implementation
♦ Data Analysis and Performance

Metrics

♦ Marketing and Outreach
CITY OF NASHUA, NASHUA TRANSIT SYSTEM
2021 - present, Transit Administrator

0\'erall primaiy responsibility for NTS System administration including management of 9 staff
members and Contractor responsible for the Driver Operators and Dispatch staff.

■  Responsible for effectiveness oversight and regulator}^ compliance of training programs,
standard operating procedures, safetj' programs, authority procurement policies and
programs, drug and alcohol program, transit asset management program, Americans with
Disabilities Act (ADA), Title VI, and Disadvantaged Business Enterprise (DBE).

■  Responsible for overall administration, monitoring, regulatoiy compliance, and reporting
of the authority grants program including Federal Transit Administration, New
Hampshire Department of Transportation, and Local Municipal funding sources.

■  Responsible for development, monitoring, and reporting of service key performance
indicators including safety and operational performance, financial, maintenance, and
training programs.

■  Responsible for all public communication, marketing, outreach, and involvement
programs including the transit advisory board, website development, service marketing,
radio and print advertisements, and social media presence.

AVESTERN PIEDMONT REGIONAL TRANSIT AUTHORITY, HICKORY, NC
2008 - 2021, Executive Director, 2013-2021

Overall primary responsibility for authority system administration including management of 90
staff members (4 senior management staff) with sole direct reporting to the authority board of
directors.

•  Responsible for effectiveness oversight and regulatory compliance of training programs,
standard operating procedures, safety programs, authority procurement policies and
programs, drug and alcohol program, transit asset management program, Americans with
Disabilities Act (ADA), Title VI, and Disadvantaged Business Enterprise (DBE).

■  Responsible for overall administration, monitoring, regulatory compliance, and reporting
of the authorit}' grants program including Federal Transit Administration, North Carolina
Department of Transportation, and Local Municipal funding sources.

•  Responsible for development, monitoring, and reporting of service key performance
indicators including safety and operational performance, financial, maintenance, and
training programs.

■  Responsible for all public communication, outreach, and involvement programs including
the transit advisory board, website development, service marketing, radio and print
advertisements, and social media presence.

BURKE COUNTY TRANSIT ADMINISl-RATION, MORGANTON, NC



Education

Additional

Skills

Professional
Memberships
and Awards

Executive Director, 2004-2008

Overall primary responsibility for non-profit system administration including management of 25
staff members (4 senior management staff) with sole direct reporting to the board of directors and
county commissioners.

•  Responsible for development, monitoring, and continual regulatory compliance of
training programs, safety programs, operational and personnel procedures, procurement
program, drug and alcohol surveillance program, and transit asset management program.

■  Responsible for management and oversight of contracted vehicle maintenance seivices.
■  Responsible for implementation and administration of the NC State Department of

Transportation Rural Operating Assistance Program (ROAP) including Medicaid
transportation coordination with contracted parties and partner county agencies. Out of
County medical transportation, in compliance with the Americans with Disabilities Act
(ADA) and Title VI.

•  Responsible for preparation and submission of statistical data and compliance reports
supporting grants awarded by the Federal Transit Administration, North Carolina
Department of Transportation, and Local Municipal funding sources.

•  Responsible for development of the community outreach and involvement and marketing
programs to increase ridership and citizen awareness of the benefits of public
transportation. Implemented rider training program to encourage citizens to experience
public transit.

•  Responsible for serving as the Burke County representative in the planning and
development of the Western Piedmont Regional Transit Authorit)^

WILSON COUNTY TRANSPORTATION SYSTEM, WILSON, NC
Transportation Coordinator, 2001-2004

Overall responsibility for Transportation System Administration including management of all
contracted services, reporting to the Planning Director.

«  Responsible for preparation and submission of statistical data and compliance reports
supporting Rural Operating Assistance Programs, Federal Transit Administration and
North Carolina Department of Transportation.

■  Directly responsible for coordination and oversight of Paratransit, Medicaid, Nutrition,
and Out of County medical transportation services.

«  Coordinated preventative maintenance program and provided direct customer service
including resolution of complaints.

GONZAGA UNIVERSITY, SPOKANE, WA
Bachelor of Science, May 1995

♦  Proficient in Microsoft Office
♦  Proficient in QuickBooks
♦ Transportation Scheduling Software including RouteMatch and CTS
♦  Fleet / Asset Management Software / AVL

♦  President of the North Carolina Public Transportation Association (2017 - 2021)
♦  Board Member and Committee Chair of the North Carolina Public Transportation Association

(2007 - 2021)
♦  Board Member Greater Hickory Metropolitan Transportation Adrtsoiy Committee (2014 -

2021)

♦ Member of the Project Management Institute (2018 - present)
♦ NC Department of Transportation Western Transportation Director Award (2014)
♦ NC Public Transportation Leadership Award (multiple years)



Subject: 2026-^7 State Opefating Match

GR/VNT AGREEMENT

The State of New Hampshire and the Grantee hereby
Mutually agree as follows:

GENERAL PROVISIONS
1. Idenltflcation and Definitions.

t. i, State Agency Name

NH Department of Transportation

1JZ. Stale Agency Address

PC Box 483 & Hazen Dr. Coo»rd. NH 03302-0483

1.3. Grantee Name
Coopsra^ Alianco for Se»xast Transportation
DBA-COAST

1.4, Grantee Address

42 ̂mner Drive, Dover. NH 03820-6451

1.5 Grantee Phone U

603-742-5777

1.6. Account Nunft>er

04-96-00-664010-2916-0

73-500074

1.7. Completion Date

June 30.2027

1.8. Grant Limitation

$694,542

1.9. Grant Officer for State Agency
Frederick BUler. Pidsfic Transportation Ackniristrator.
Bu«au of Rai & Transit

1.10. State Agency Telephone Number

603-271-2565

If Grantee is a municipality or village district: "By slgnl
any public meeting reciuirement for acceptance of th

ng this form we certify that we have complied with
s grant, tnclmllng if applicable RSA 3i:95-b."

1.12. Name & Title of Grantee Signer I

Grantee Signature 2 ^
N/A

Name & Title of Grantee Signor 2

N/A

Grantee Signature 3
N/A

Name & Title of Grantee Signor 3

N/A

1.13 Slate Agency SigDaturc(s) 1.14. Name & Title of Slate Agency Signor(s)

Michelle Winters, Deputy Commissioner

1 .IprApprovol by Attrmicy General (Form, Substance and Execution) (if G & C approval required)

A^tantAttomcyGeneral,On: 16/zCfl 1Z'^

1.16. Af^rov^l by Governor and Council (if applicable)

By: Oa:

2. SCOPE OF WORK: In exchange for grant funds provided by ibc Stale of Nw Hampshire, acting
through the Agency identified in block I.I (hereinafterreferred to as **lhc Slalc'^. the Grantee identifted in
block 1.3 (hercirjaftcrrcfcnrcd to as "the Grantee"), shall pcrfomi that work identified and more particulariy
described in the scope of ̂̂ 'ork attached hereto as EXHIBIT B (the scope of work being hereinafter lefcrrcd to
as Ihc Project").

Page 1 ofS
..■ aliatw » . 1Contmclor Initials ' i i ^

Date



3.

4.

4.1.

4.2.

5.

5.1.

5.2.

5.3.

5.4.

5.5.

7.

7.1.

7.2.

8.

8.1.

8.2.

8.3.

9.

9.1.

AREA CX>VERED. Except as otherwise specifically provided for herein, the
Grantee shall perform the Project in, and with reqiect to, the State of New
Hampshire.
EFFECTIVE DATE; COMPLETION OF PROJECT.

This Agreement, and all obligations of the parties hereunder, shall become
effective on the date on the date of approval of this Agreement by the Governor
and Council of the State of New Hampshire if required (block 1.16), or upon
signature by the State Agency as shown in block 1.14 ("the Effective Date").
Except as otherwise specifically provided herein, the Project, including all reports
required by this Agreement, shall be completed in ITS entirety prior to the date in
block 1.7 (hereinafter referred to as "the Completion Date").
GRANT AMOUNT: LIMITATION ON AMOUNT: VOUCHERS:

PAYMENT.

The Grant Amount is identified and more particularly described in EXHIBIT C,
attached hereto.

The manner of, and schedule of payment shall be as set forth in EXHIBIT C.
In accordance with the provisions set forth in EXHIBIT C, and in consideration
of the satisfactory performance of the Project, as dctcnnincd by the State, and as
limited by subparagraph 5.5 of these general provisions, the State shall pay the
Grantee the Grant Amount The State shall withhold from the amount otlierwise
payable to the Grantee under this subparagraph 5.3 those sums required, or
permitted, to be withheld pursuant to N.H. RSA 80:7 through 7-c.
The payment by the State of the Grant amount shall be tire only, and the coirrplete
payment to the Grantee for all expenses, of whatever nature, incurred by the
Grantee in the performance hereof and shall be the only, and the complete,
compensation to the Grantee for the Project. The State shall have no liabilities to
(he Grantee other than the Grant Amount.
Notwilfislanding anything in this Agreement to the contrary, and notwitfistandlng
unexpected circumstances, in no event shall the total of all payments aulhoriaed,
or actually made, hereunder exceed the Grant limitation set forth in block 1.8 of
these general provisions.
COMPLIANCE BY GRANTEE WITH LAWS AND REGULATIONS. In
connection with the performance of the Project, the Grantee shall comply with all
statutes, laws regulations, and orders of federal, slate, county, or municipal
authorities which shall impose any obligations or duty upon the Grantee, including
the acquisition of any and all necessary permits and RSA 3I-95-b.
RECORDS and ACCOUNTS.

Between the Effective Dote and the date seven (7) years after the Completion
Date, unless otherwise required by (he grant terms or the Agency, the Grantee
shall keep detailed accounts of all expenses incurred in connection with the
Project, including, but not limited to, costs of administration, transportation,
insurance, telephone calls, and clerical materials and services. Such accounts
shall be supported by receipts, invoices, bills and other similar documents.
Between the Effective Date and the date seven (7) years after the Completion
Date, unless otherwise required by the grant toms or the Agency pursuant to
subparagraph 7.1. at any lime during the Grantee's normal business hours, and as
often as the State shall demand, the Grantee shall make available to the State all
records pertaining to matters covered by this Agreement. The Grantee shall
pennit the State to audit, examine, and reproduce such records, and to make audits
of all contracts, invoices, materials, payrolls, records of personnel, data (as that
tenn is hereinafter definedX and other infotmation relating to all matters covered
by this Agreement. As used in tliis paragraph, "Grantee" includes alt persons,
natural or fictional, affiliated with, controlled by, or under conunon ownership
with, the entity identified as the Grantee in block 1.3 of these provisions
PERSONNEL.

The Grantee shall, at its own expense, provide all personnel necessary to perform
the Project The Gmnlee warrants that all personnel engaged in the Project shall
be qualified to perform such Project and slall be propeily licensed and aufhori7,ed
to perform such Project under alt applicable lavvs.
The Grantee shall not hire, and it shall not pennit any subcontractor, subgrantee,
or other person, firm or coqioration with whom it is engaged in a combined effort
to perform the Project, to hire any person who has a contractual relationship with
the State, or who is a State officer or employee, elected or appointed.
The Grant Officer shall be the representative of the State hereunder. In the event
of any dispute hereunder, (lie interpretation of this Agreement by the Grant
Officer, and his/her decision on any dispute, siiaii be final.
DATA: RETENTION OF DATA: ACCESS.

As used in this Agreement, the word "data" shall mean all infonnatioo and things
developed or obtained during the performance of^ or acquired or developed by
reason of, this Agreement, including, but not limited to, all studies, reports, flies,
formulae, surveys, maps, charts, sound recordings, video recordings, pictorial
reproductions, drawings, analyses, graphic representations,

9.2.

9.3.

9.4.

9J.

10.

11.

11.1.

11.1.1

11.1.2

11.1.3

11.1.4

11.2.

11.2.1

11.2.2

11.2.3

11.2.4

12.

12.1.

12.2.

12.3.

12.4.

13.

computer programs, computer printouts, notes, letters, memoranda, paper, and
documents, all whether finished or unfinished.
Between the Effective Date and the Completion Date the Grantee shall grant to
the State, or any person designated by it, unrestricted access to ail data fof
examination, duplication, publication, translation, sale, disposal, or for any othe,
purpose whatsoever.
No data shall be subject to copyright in the United States or any other country by
anyone other than the State.
On and after the Effective Date all data, and any property which has been received
from the State or purchased with funds provided for thai puipose under this
Agreeinent, shall be the property of the State, and shall be returned to the Stale
upon demand or upon termination of this Agreement for any reason, whichever
shall first occur.

The State, and anyone it shall designate, shall have unrestricted authority to
publish, disclose, distribute and otherwise use, in whole or in part, ail data.
CONDITIONAL NATURE OR AGREEMENT. Notwithstanding anything in
this Agreement to the contrary, all obligations of the State hereunder, including,
without iinritation, the continuance of payments hereunder, are contingent upon
the availability or continued appropriation of funds, and in no event shall the State
be liable for any payments hereunder in excess of such available or appropriated
fhnds. In the event of a reduction or termination of those funds, the State shall
have the right to withhold payment until such funds become available, ifever, and
shall have the right to terminate Uiis Agreement immediately upon giving the
Grantee notice of such termination.

EVENT OF DEFAULT: REMEDIES.

Any one or nrore of the following acts or omissions of the Grantee shall constitute
an event of default hereunder (hereinafter referred to as "Events of Default");
Failure to perform the Project satisfactorily or on schedule; or
Failure to submit any report required hereunder, or
Failure to maintain, or permit access to, the records required hereunder; or
Failure to perform any of the other covenants and conditions of this Agreement
Upon the occurrence ofany Event of Default, the State may take any one, or more,
or all, of the following actions;
Give the Grantee a written notice specifying the Event of Default and requiring it
to lie remedied within, in the absence of a greater or lesser specification of time,
thirty (30) days from the date of the notice; and if the Event of Default is not
timely remedied, terminate this Agreement, effective two (2) days after giving the
Grantee notice of termination; and
Give Itie Grantee a written notice specifying the Event of Default and suspendinr
ail payments to be made nnder this Agreement and ordering that the portion of th\
Grant Anrount which would otherwise accrue to the Grantee during the period
from the dale of such notice until such liiiK as the Stale delerorines that the

Grantee has cured tlie Event of Default shall never be paid to tire Grantee; and
Set off against any other obligation the State may owe to the Grantee any damages
the Slate suffers by reason of any Event of Default; and
Treat the agreement as breached and pursue any of its remedies at law or in equity,
or both.

TERMINATION.

In the event of any early termination of this Agreement for any reason other than
the completion of the Project, the Grantee shall deliver to the Grant Officer, not
later thim fifteen (15) days after the dale of tennination, a report (hereinafter
referred to as the "Temrination Report") describing in detail ail Project Work
performed, and the Grant Amount earned, to and including tlic date of icnrtination.
In the event of Tennination under paragraphs 10 or 12.4 of these general
provisions, the approval of such a Termination Report by the State shall entitle
the Grantee to receive that portion of the Grant amount earned to and including
the date of termination.

In the event of Termination under paragraphs 10 or 12.4 of these general
provisions, the approval of such a Termination Report by the State shall in no
event relieve the Grantee from any and ail liability for damages sustained or
incuiTcd by the State as a result of the Grantee's breach of Its obligations
hereunder.

Notwithstanding anything in this Agreement to the contrary, either the State or,
except where notice default has been given to the Grantee hereunder, the Grantee,
may tenninate this Agreement without cause upon thirty (30) days written notice.
CONFLICT OF INTEREST. No officer, member of employee of the Grantee,
and no representative, officer or employee of the State of New Hampshire or of
the governing body of tiic locality or localities in which the Project is to be
performed, who exercises any functions or responsibilities in the review or
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15.

1«.

17.

17.1

17.1.1

17.1.2

approval of the undertaking or carrying out of such Project, shall participate in
any decision relating to this Agreement r^idi affects his or her personal interest
or the interest of any corporation, partnership, or association in which he or she
is directly or indirectly interested, nor shall he or she have any personal or
pecuniary interest, direct or indirect, in this Agreement or the proce^ tliereof.
GRANTEE'S RELATION TO THE STATE. In the performance of this
Agreement the Grantee, its employees, and any subcontractor or subgrantee of
the Grantee are in all respects independent contractors, and are neither agents
nor employees of the State, Neither the Grantee nor any of its oflicots,
employees, agents, members, subcontractors or subgrantees, shall have authority
to bind the State nor are they entitled to any of the benefits, workmen's
compensation or emoluments provided by the State to its employees.
ASSIGNMENT AND SUBCONTRACTS. The Grantee shaU not assign, or
otherwise transfer any interest in this Agreement without the prior written
consent of the State. None of the Project Work shall be subcontracted or
subgranted by the Grantee other than as set forth in Exhibit B without the prior
written consent of the State.

INDEMNIFICATION. The Grantee shall defend, indemnify and hold
harmless the State, its officers and employees, from and against any and all
losses suffered by tlie State, its officers and employees, and any and all claims,
liabilities or penalties asserted against the State, its officers and employees, by
or on behalf of any person, on account of, based on, resulting from, arising out
of (or which may be claimed to arise out of) the acts or omissions of the Grantee
or subcontractor, or subgrantee or other agent of the Grantee. Notwithstanding
the foregoing, nothing herein contained shall be deemed to constitute a waiver
of the sovereign immunity of the State, which immunity is hereby reserved to
the State. This covenant shall survive the tennination of this agreement.
INSURANCE.

The Grantee shall, at its own expense, obtain and maintain in force, or shall
require any subcontractor, subgrantee or assignee performing Project work to
obtain and maintain in force, both for the benefit of the State, the following
insurance:

Slalutoiy workers' compensalimi and employees liability insurance for all
employees engaged in tlie perfonnance of the Project, and
General liability insurance against all claims of bodily injuries, death or property
daituge, in amounts not less than SI,000,000 per occurrence and S2,000,(K)0
aggregate for bodily injury or death any one incident, and $500,000 for property
damage in any one incident; and

17.2. The policies described in subparagraph 17.1 ofthis paragraph shall be the standard
fomi employed in the State of New Hampshire, issued by underwriters acceptable
to the State, and authorized to do business in the State of New Hampshire. Grantee
shall furnish to the Slate, certificates of insurance for all renewal(s) of insurance
required under this Agreenunt no later than ten (10) days prior to the expiration
date of each insurance policy.

18. WATyER OF BREACH. No failure by the Stale to enforce any provisions
hereof after any Event of Default shall be deemed a waiver of its rights with regard
to that Event, or any subsequent Event. No express waiver ofany Event of Default
shall be deemed a waiver of any provisions hereof. No such failure of waiver
shall be deemed a waiver of the right of the State to enforce each and all of the
provisions hereof upon any further or other default on the part of the Grantee.
NOTICE. Any notice by a party hereto to the other party shall be deemed to have
been duly delivered or given at the time of mailing by certified mail, postage
prepaid, in a United States Post Office addressed to Ihe parties at the addresses
first above given.

20. AMENDMENT. This Agreement may be amended, waived or discharged only
by an instrument in writing signed by the parties hereto and only after approval of
such amendment, waiver or discharge by the Govemor and Council of the State
of New Hampshire, if required or by the signing State Agency.

21. CONSTRUCTION OF AGREEMENT AND TERMS. This Agreement shall

be construed in accordance with the law of the State of New Hampshire, and is
binding upon and inures to the benefit of the parties and their respective successors
and assignees. The captions and contents of the "subject" blank arc used only as
a matter of convenience, and are not to be considered a part of tliis Agreement or
to be used in determining the intend of the parties hereto.

22. THIRD PARTIES. The parties hereto do not intend to benefit any third parties
and this Agreement shall not be construed to confer any such benefit.

13. ENTIRE AGREEMENT. This Agreement, which may be executed in a number
of counteiparts, each of which shall be deemed an original, constitutes the entire
agreement and understanding between the parties, and supersedes all prior
agreements and understandings relating hereto.

24, SPECIAL PROVISIONS. The additional or modifying provisions set forth in
Exhibit A hereto are incorporated as part of this agreement.
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EXHIBITS TO AGREEMENT

EXHIBIT A Special Provisions

EXHIBIT B Scope of Services

EXHIBIT C Budget

Certificate of Good Standing

Certificate of Corporate Vote

Certificate of Insurance

Social Service Documents to Include;

501 (c)
Financial Report
Board of Directors

Key Personnel and Salaries
Resumes



Revised 6/19/2023

EXHIBIT A

SPECIAL PROVISIONS

There are no modifications, deletions, or additions to the General Provisions in Form G-1.



EXfflBIT B

SCOPE OF SERVICES

B. 1 Cooperative Alliance for Seacoast Transportation (COAST), (hereinafter the "Grantee")
shall follow the terms and conditions applicable to State Operating Match funds, put forth
through the New Hampshire Department of Transportation, 7 Hazen Drive, Concord, NH
03302-0483 (hereinafter referred to as the "State"), as follows:

1.1 State flmds shall be used to provide a portion of the non-federal funds required to
match Federal Transit Administration (FTA) operating funds for public
transportation services provided by the Grantee, which are further detailed on the
Grantee's website.

1.2 State Operating Match funds will be provided by the State as shown in Exhibit C;
Budget.



EXHIBIT C

BUDGET

C.l The Grant Limitation, as defined in G-1, Section 1.8 of the Agreement, are respective of
State Operating Match fimds and is granted as follows:

State Operating Match FY2026 FY 2027

Cooperative Alliance for Seacoast Transportation (fh/a COAST $347,271 $347,271

Total Two-Year State Operating Match $694,542

1.1 Funds are contingent upon State appropriations.

C.l Reimbursement of State Operating Match shall be requested via monthly invoices to the State
until Operating Funds are fiilly expended.

C.3 The Grantee's submitted invoices shall indicate the month(s) for which the State Operating
Match is being applied and the amount of Federal Transit Administration (FTA) fimds the
State Operating Match is leveraging, and the FTA grant program from which the Grantee
will draw down the FTA fimds.



CERTIFICATE OF GOOD STANDING EXEMPTION

Cooperative Alliance for Seacoast Transportation (COAST) is exempt from providing a
Certificate of Good Standing per RSA 239:2.



TITLE XX

(  TRANSPORTATION

CHAPTER 239

COOPERATIVE ALLIANCE FOR SEACOAST TRANSPORTATION

Section 239:2

239:2 Cooperative Alliance for Seacoast Transportation Established. - There is hereby established a public body
coiporate and politic having a distinct legal existence separate from the state and not constituting a department or
agency of the state government to be known as the Cooperative Alliance for Seacoast Transportation, also known as
COAST. The public purpose of COAST is to acquire, own, and operate or cause to be operated a regional mass
transportation system.

Source. 1985,185:1, eff. July 27,1985.

http://www.gencourt.state.nh.us/rsa/html/XX/239/239-2.htm 3/25/201 i



immJI

CORPORATE RESOLUTION

.T— (name), hereby certify that i am a duly elected

Officer of the Cooperative Alliance for Seacoast Transportation (COAST). I hereby certify the

following is a true copy of a vote taken at a meeting of the duly authorized meeting of the Board

of Directors, duly called and held on August 27,2025, at which a quorum was present and voting.

VOTED: That Rad Nichols, Executive Director is duly authorized to enter into

contracts or agreements on behalf of COAST with the State of New Hampshire and

any of its agencies or departments and further is authorized to execute any

documents which may in his/her judgment be desirable or necessary to affect the

purpose of this vote.

I hereby certify that said vote has not been amended or repealed and remains in full force and

effect as of the date of the contract to which this certificate is attached. This authority remains valid

for thirty (30) days from the date of this Corporate Resolution. I further certify that it is understood

that the State of New Hampshire will rely on this Certificate as evidence that the person listed above

currently occupy the position indicated and that they have full authority to bind the corporation. To

the extent that there are any limits on the authority of the listed individual to bind the corporation

in contracts with the State of New Hampshire, all such limitations are expressly stated herein.

Date: Attest:

Signature

Dennis Shanahan. Chairman of the Board

Name & Title

Page 19 of 20
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ACORCf CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DO/YYVY)

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
JREPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

<  >ORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed.
^  .. SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statement on

this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

PRODUCER

Cross Insurance-Manchester

1100 Elm Street

Manchester NH 03101

contact Karilee

TA'Jg'iLE.,!. (603)669-3218 (603)645^331

A^REss; kari.lee@crossagency.com
INSURER(S) affording COVERAGE NAICS

INSURER A
National Interstate Ins. Co. 32620

INSURED

Cooperafive Alliance for Seacoast Transportation

42 Sumner Drive

Dover NH 03820

INSURER B

INSURER C

INSURER D

INSURBf E

INSURER F

COVERAGES CERTIFICATE NUMBER: 25-26 ALL LIAB REVISION NUMBER:

THSIf
LTR

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

pOLifveypKSUCVeff
LMITSTYPE OF INSURANCE r?Fi»irw3 POUCY NUMBER

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

PENT- AQGRE^TE UMfT APPUES PER:

POUCY LOG

OTHERj

GLR024180504

(MM/PPTfYYYl

10/01/2025

IMM/DD/YYYY)

10/01/2026

EACH OCCURRENCE

DAMAGE TO RENTED
PREMISES fEa occurrencfl)

MED EXP (Any one person)

PERSONAL &ADV INJURY

GENERAL AGGREGATE

PRODUCTS - COMP/OPAGG

Employee Benefit

gombine&singile LiMrr
(Ea accident)

6.000,000

100,000

5,000

5,000,000

5,000,000

5,000,000

% 1,000,000

AUTOMOBILE LIABILITY

ANY AUTO

S 250.000

BODILY INJURY (Per person)

OWNED
AUTOS ONLY

HIRED
AUTOS ONLY

SCHEDULED

AUTOS
NON-OWNED

AUTOS ONLY

CAR024180504 10/01/2025 10/01/2026 BODILY INJURY (Peracddent)

PROPERTY DAMAGE
(Peracddent)

UMBRELLA UAB

EXCESS UAB

DED

OCCUR

CLAIMS-MADE

EACH OCCURRENCE
5,000,000

ERXR024180504 10/01/2025 10/01/2026
AGGREGATE

RETENTION $

WORKERS COMPENSATION

AND EMPLOYERS' UABIUTY

ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory jn NH)
If yes, desc^be under
DESCRIPTION OF OPERATIONS below

PER
STATUTE

OTH
ER

□ N/A
E.L EACMACCIDeNT

E.L DISEASE - EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

Excess Auto Liability
Limit 4,750,000

DDX024180504 10/01/2025 10/01/2026

description of operations / locations / vehicles (ACORO 101, AddlSonal RcitomtIis Scheduls, may ba attachad If more apaca la raquiiwi)

Public Officials Uatiillty
POL0951406-07
10/1/24 -10/01/25
Indian Hartjor Insurance Co
Limit $1,000,000

NHDOT, Bureau of Rail and Transit

1  Attn: Paula Bennett
^  7 Hazen Drive, PO Box 483

Concord NH 03302-0483
1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DEUVERED IN
ACCORDANCE WITH THE POUCY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD



AGENCY CUSTOMER ID:

LOC#:

00124532

A/CORCf ADDITIONAL REMARKS SCHEDULE Page of

AGENCY

Cross Insurance-Manchester

NAMED INSURED ^
Cooperative Alliance for Seacoast Transportation \

POLICY NUMBER

CARRIER NAIC CODE

EFFECTIVE DATE;

ADDmONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,

FORM NUMBER: 25 FORM TITLE: Certificate of Liability Insurance

Abuse & Molestation Liability
SML02281A25

10/01/2025-10/01/26

Lloyd's of London
UmH: $1,000,000

NHDOT is included as additional insured with respects to CGL as required by written contract witfi named insured.

ACORD 101 (2008/01) 2008 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



Additional Named Insureds

other Named Insureds

COAST Doing Business As

OFAPPINF (02/2007) COPYRIGHT 2007, AMS SERVICES INC



ADDITIONAL COVERAGES

Ref# Description

Collision - PPT

Coverage Code Form No. Edition Date

Limit 1 Limit 2 Limit 3 Deductible Amount

1,000

Deductible Type Premium ^

Ref# 1 Description
Medical payments

Coverage Code

MEDPM

Form No. Edition Date

Limit 1

5,000

Limit 2 Limits Deductible Amount Deductible Type Premium

$1,093.00

Ref# Description

Uninsured motorist combined single limit

Coverage Code

UMCSL

Form No. Edition Date

Limit 1

250,000

Umlt2 Umita Deductible Amount Deductible Type Premium

$852.00

Ref# Description

Follow Form Excess Liability

Coverage Code Form No. Edition Date

Limit 1

5,000,000

Limit 2

5,000,000

Limit 3 Deductible Amount Deductible Type Premium

Ref# Description Coverage Code Form No. Edition Date

Limit 1 Umlt2 Limits Deductible Amount Deductible Type Premium

Ref# Description Coverage Code Form No. Edition Date

Limit 1 Limit 2 Limit 3 Deductible Amount Deductible Type Premium

Ref# Description Coverage Code Form No. Edition Date

Limit 1 Umlt2 Limit 3 Deductible Amount Deductible Type Premium

Ref# Description Coverage Code Form No. Edition Date

Limit 1 Umlta Limit 3 Deductible Amount Deductible Type Premium

Ref# Description Coverage Code Form No. Edition Date

Limit 1 Limit 2 Limits Deductible Amount Deductible Type Premium

Ref# Description Coverage Code Form No. Edition Date

Limit 1 Umit2 Limit 3 Deductible Amount Deductible Type Premium

Ref# Description Coverage Code Form No. Edition Date

Limit 1 Limit 2 Limits Deductible Amount Deductible Type Premium

OFADTLCV Copyright 2001, AMS Services, Inc.
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P.O. 30X3898

Concord, NH 03302-3898
(003) 224-7337

CERTIFICATE OF INSURANCE

ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NE(3ATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S) AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

This is to certify that: Cooperative Alliance for Seacoast Transportation Certificate #: 4
42 Sumner Drive

Dover, NH 03820

'''m' '"sursd by »is Company, under ttie pDllcy(tes) Iteted belovn The insurance aflbrded by the listad pofcyfles) Is
n^be ^ and Is not aHeiad by any lequliremant. tenn or condition or oiher document with respect to which this

COVERAGE AFFORtffiD UNDER WC LAW OF THE FOLLOWING STATE: NH

TYPE OF POLICY EXPDATE POLICY NUMBER UMUOFUABILrTY

Continuous*

Extended

Policy Term

Workers' Compensation

Any
Proprietor/PartnetfExecutive
Officer^Uember Excluded?

Yes: □
If yes, describe under
Description of Operations below

01/01/2025-01/01/2026 P000843NHMTA2025 Bodily lifjury By Acrddent $1,000,000

Bodily Injury by Disease Polloy LImft $1,000,000

Bodily Injury by Disease Each Person $1,000,000

Oescription of Operations:

'If the certificate expiration date Is continuous or extended term, you vrtJ be notified If coverage Is terminated or reduced before the cerflRcate expiration date.

NOTICE OF CANCELLATION: (Not applicable unless a number of days is entered below.) Before the stated expiration date, the company wiU not
cancel or reduce the insurance afforded under the above policies until at least 30 days. Notice of such cancellation has been maliad to:

NH MOTOR TRANSPORT ASSOCIATION SELF-INSURANCE GROUP TRUST

NHDOT, Bureau of Rail and Transit
Attn: Paula Devens, Transit Grants
Coordinator
7 Hazen Drive, PC Box 48
Concord, NH 03302

Concord, NH

Authorized Representative

603-224-7337 11/18/2024
Office Phone Number Date Issued



NONPROFIT COVER SHEET

A. Entity Name: Cooperative Alliance For Seacoast Transportation (COAST)

B. Entity's Contact Information:

For Records Requests (e.g., resumes of key personnel; audited financial statements):

Name / Phone / Email: Rad Nichols, 603-743-5777 x 100, michols@coastbus.org

Person responsible for Accuracy and Completeness of information provided:
Name: Rad Nichols Title: Executive Director

Signature:

C. List Board of Directors and Affiliations

Name (Identify any additional role(s) in

Parentheses)

E.g., John Doe (President)
Dennis Shanahan (Chair)

Currently Vacant (Mce Chair)
Scott Bogle (Treasurer)
Margaret Joyce (Secretary)
Dave Sandmann (Past Chair)
Fred Butler (Member)
Arthur Capello (Member)
Sean Clancy (Member)

Sonke Dornblut (Member)

Jason Garnham (Member)

Emily Ham (Member)

Denis Hebert (Member)

Colin Lentz (Member)

Michael Mates (Member)

Joann Neumann (Member)

Crystal Paradis-Catanzaro (Member)
David Tovey (Member)
Kiersten Wright (Member)

Affiliations

City of Dover

Rockingham Planning Commission
Area Chamber of Commerce
At-Large
NH DOT Bureau of Rail and Transit
Town of Berwick
City of Portsmouth
Town of Newmarket

Town of Kittery
Workforce Housing Coalition of the Greater
Seacoast
Town of Newington
Strafford Regional Planning Commission
Pease Development Authority
Families First Health and Support Center
City of Somersworth
Town of Exeter

City of Rochester

D. List Key Personnel (Resumes must be available upon request to the person(s) listed in
section B or may be attached):

Name Role Annual Salary Amount Paid From

This Contract

Rad Nichols Executive Director $150,238 $6,458 (4.3%)



DISCLOSURE OF LEGAL ACTIVITIES INVOLVING THE STATE OF NEW

HAMPSHIRE OR ANOTHER GOVERNMENT ENTITY

E. Check one of the following:

[X] The entity is not currently or has not been party to any legal proceedings involving the
State of New Hampshire (or any agency or subdivision thereof) or any other state/federal
government entity before any adjudicative body in any jurisdiction OR

[ ] The entity is or has been party to one or more legal proceedings as set forth above.
Identify the jurisdiction, court or other adjudicative body, case number, and briefly
describe the nature of the proceeding (Attached extra sheet if necessary).

CHARITABLE TRUSTS UNIT COMPLIANCE CERTIFICATION

F. Check one of the following:

[X] is registered and in good standing with the New Hampshire Department of Justice
Charitable Trusts Unit (** see note below) or has submitted a complete application for
registration to the Charitable Trusts Unit and is awaiting a registration determination OR

[ ] is not required to register with the Charitable Trusts Unit because it is neither tax-exempt
under section 501(c)(3) of the Internal Revenue Code nor engages in charitable
solicitations in the State of New Hampshire OR

[ ] is exempt from registration with the Charitable Trusts Unit because it is a federal or state
government, agency, or subdivision or is a religious organization, an integrated auxiliary
of a religious organization, or is a convention or association of churches.

** Note: Attached screen shot from the DOJ Registered Charities List found at:

https:/7mm.nh.gov/files/uploads/doi/reinote-docs/regi.stered-charities.pdf



FINANCIAL DISCLOSURES

G. Check one the following:

[X] The organization hired an outside firm to audit its financial statements or to prepare
GAAP-compliant financial statements for its most recently completed fiscal year. If so,
please ensure that the financial statements and audit results are available to be requested
from the contact listed on Page 1 (audited fmancials may be attached) OR

[ ] The above does not apply, but the organization filed an IRS Form 990 or Form 990-EZ
for its most recently completed fiscal year. Please attach that IRS Form 990 or Form 990-
EZ to the submission. (Form 990 Schedule B is not required) OR

[ ] If neither of the above apply, complete the Income Statement and Balance Sheet below
with the following basic financial information from the organization's most recently
completed fiscal year;

I. INCOME STATEMENT

Revenue Expenses

Grants

Donations

Program
Services

Revenue

Interest &

Dividends

All other

Revenue

Total Revenue

Compensation of
officers, directors,
and key personnel

Other salaries &

wages

Payroll taxes &
employee benefits

Occupancy, rent,
utilities, and

insurance

Printing,
publications, postage,
office supplies, and IT

All other expenses

Total Expenses



2. BALANCE SHEET

Assets Liabilities

Cash & Equivalents $

Investments $

Real Estate (less any
depreciation)

$

Other Property &
Equipment (less any
depreciation)

$

Pledges, grants,
accounts receivable

$

All other assets $

Total Assets $

Accounts Payable
$

Loans Payable
$

All other liabilities $

Total Liabilities $
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INDEPENDENT AUDITOR'S REPORT

January 20, 2025

To the Board of Directors

of the Cooperative Alliance for Seacoast Transportation

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying financial statements of the Cooperative Alliance for
Seacoast Transportation (a nonprofit organization), which comprise the statements of financial
position as of September 30, 2024 and 2023, and the related statements of activities,
functional expenses, and cash flows for the years then ended, and the related notes to the
financial statements.

In our opinion, the financial statements present fairly, in all material respects, the financial
position of the Cooperative Alliance for Seacoast Transportation as of September 30, 2024 and
2023, and the changes in its net assets and its cash flows for the years then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. Our
responsibilities under those standards are further'described in the Auditor's Responsibilities
for the Audit of the Financial Statements section of our report. We are required to be
independent of the Cooperative Alliance for Seacoast Transportation and to meet our other
ethical responsibilities, in accordance with the relevant ethical requirements relating to our
audits. We believe that the audit evidence we have obtained is sufficient and appropriate to

provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United States

of America, and for the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.



In preparing the financial statements, management is required to evaluate vwhether there are

conditions or events, considered in the aggregate, that raise substantial doubt about the

Cooperative Alliance for Seacoast Transportation's ability to continue as a going concern
\within one year after the date that the financial statements are available to be issued.

Auditor's Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as

a whole are free from material misstatement, whether due to fraud or error, and to issue an

auditor's report that includes our opinion. Reasonable assurance is a high level of assurance
but is not absolute assurance and therefore is not a guarantee that an audit conducted in

accordance with generally accepted auditing standards and Government Auditing Standards

will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may

involve collusion, forgery, intentional omissions, misrepresentations, or the override of

internal control. Misstatements are considered material if there is a substantial likelihood

that, individuaiiy or in the aggregate, they would influence the Judgment made by a

reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and

Government Auditing Standards, we:

•  Exercise professional judgment and maintain professional skepticism throughout the

audit.

•  Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding the
amounts and disclosures in the financial statements.

•  Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of

expressing an opinion on the effectiveness of the Cooperative Alliance for Seacoast

Transportation's internal control. Accordingly, no such opinion is expressed.

•  Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall

presentation of the financial statements.

•  Conclude whether, in our judgment, there are conditions or events, considered in the

aggregate, that raise substantial doubt about the Cooperative Alliance for Seacoast

Transportation's ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain

internal control related matters that we identified during the audit.



Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as

a whole. The accompanying schedules of grant expenditures are presented for purposes of
additional analysis and are not a required part of the financial statements. Such information is

the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has
been subjected to the auditing procedures applied in the audit of the financial statements and
certain additional procedures, including comparing and reconciling such information directly
to the underlying accounting and other records used to prepare the financial statements or to
the financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the
schedules of grant expenditures are fairly stated, in all material respects, in relation to the
financial statements as a whole.

Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated
January 20, 2025, on our consideration of the Cooperative Alliance for Seacoast

Transportation's internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to

provide an opinion on the effectiveness of the Cooperative Alliance for Seacoast
Transportation's internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in
considering the Cooperative Alliance for Seacoast Transportation's internal control over

financial reporting and compliance.

f. (7. er'C0^,jK, CPA
pro^iAC(>nalAsi<>c£atCoyi/



COOPERATIVE ALLIANCE FOR SEACOAST TRANSPORTATION

STATEMENTS OF FINANCIAL POSITION

SEPTEMBER 30, 2024 AND 2023

ASSETS

2024

Assets

Cash

Certificates of deposit

Accounts receivable - grants

Accounts receivable - other

Prepaid expenses

Inventories

Structures and equipment, net

2,610,218

981,237

379,185

46,576

43,316

84,568

4,044,813

2023

1,876,290

410,746

1,112,730

73,898

50,019

103,058

3,966,282

TOTAL ASSETS

LIABILITIES AND NET ASSETS

8,189,913 $  7,593,023

Liabilities

Accounts payable

Accrued expenses

Refundable advances

95,265

385,655

79,476

146,452

315,415

95,034

TOTAL LIABILITIES 560,396 556,901

Net Assets

Net assets without donor restrictions

Net assets with donor restrictions

7,514,417

115,100

7,036,122

Total Net Assets 7,629,517 7,036,122

TOTAL UABILITIES AND NET ASSETS $  8,189,913 $  7,593,023

See Notes to Financial Statements
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COOPERATIVE ALLIANCE FOR SEACOAST TRANSPORTATION

STATEMENTS OF ACTIVITIES

FOR THE YEARS ENDED SEPTEMBER 30, 2024 AND 2023

2024 2023

NET ASSETS WITHOUT DONOR RESTRICTIONS

Support

Federal and state grants - operating and planning $ 5,217,616 $ 5,037,742
State and local contributions - operating and planning 1,833,455 1,679,204
Ridership revenue 416,523 331,728
Advertising revenue 158,551 274,619
Noncash contributions 3,000 17,632

Other revenue 29,087 11,313

Interest income 45,667 25,358
Total Without Donor Restrictions Support 7,703,899 7,377,596

Expenses

Program 6,458,073 5,707,551
Administration 1,372,261 1,338,722

Fundraising 129,361 30,631
Total Expenses 7,959,695 7,076,904

Change in Net Assets from Operations (255,796) 300,692

Other Changes

Federal grants - capital 676,941 326,338
Local match - capital 57,150 3

Total Other Changes 734,091 326,338

Change in Net Assets Without Donor Restrictions 478,295 627,030

NET ASSETS WITH DONOR RESTRICTIONS

Support

Local contributions 115,100 ;
Total With Donor Restrictions Support 115,100 :

Change in Net Assets 593,395 627,030

Net Assets, Beginning of Year 7,036,122 6,409,092

Net Assets, End of Year $ 7,629,517 $ 7,036,122

See Notes to Financiai Statements
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COOPERATIVE ALLIANCE FOR SEACOAST TRANSPORTATION

STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED SEPTEMBER 30, 2024

Total

Other Total Admin Fund- Supporting Total

Transit Maintenance Program Program istration raising Services Expenses
Drivers' salaries $ 1,774,440 $ - $ - $ 1,774,440 $ $ • $ $ 1,774,440
Operations and administrative salaries 993,149 370,051 238,852 1,602,052 469,754 55,223 524,977 2,127,029
Payroll taxes 199,552 27,023 17,700 244,275 33,958 3,737 37,695 281,970
Benefits 692,120 103,005 55,447 850,572 120,027 13,550 133,577 984,149
Insurance and other fees 31,845 3,951 - 35,796 532,593 _ 532,593 568,389
Advertising 12,749 - 1,408 14,157 71,056 - 71,056 85,213
Consulting services 3,234 - 2,943 6,177 44,772 . 44,772 50,949
Mechanical services

- 16,196 - 16,196 - . - 16,196
Other services 32,126 26,370 182,969 241,465 21,769 31,014 52,783 294,248
Facilities cleaning 4,386 50,988 - 55,374 _ _ 55,374
Fuel/oil 512,720 - - 512,720 - 512,720
Tires, parts and supplies 49,601 188,023 - 237,624 - _ 237,624
Occupancy

- 36,509 14,884 51,393 21,420 9,180 30,600 81,993
Dues and subscriptions 1,030 - - 1,030 6,759 _ 6,759 7,789
Travel and training 137 - 190 327 5,841 _ 5,841 6,168
Telephone 14,897 1,937 - 16,834 5,727 . 5,727 22,561
Office supplies 59,498 11,341 13,845 84,684 35,059 16,657 51,716 136,400
Depreciation 696,431 16,526 - 712,957 3,526 - 3,526 716,483
Total Expenditures $ 5,077,915 $ 851,920 $ 528,238 $ 6,458,073 $ 1,372,261 $ 129,361 S 1,501,622 $ 7,959,695

See Notes to Financial Statements
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COOPERATIVE ALLIANCE FOR SEACOASTTRANSPORTATION

STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED SEPTEMBER 30, 2023

Transit Maintenance

Other

Program

Total

Program

Admin

istration

Fund-

raising

Total

Supporting

Services

Total

Expenses

Drivers' salaries $ 1,489,951 $ - $ $ 1,489,951 $ $ - $ $ 1,489,951
Operations and administrative salaries 885,284 353,921 226,574 1,465,779 477,027 18,897 495,924 1,961,703

Payroll taxes 173,888 27,093 16,559 217,540 32,659 1,446 34,105 251,645

Benefits 575,642 96,528 51,798 723,968 127,804 4,994 132,798 856,766

Insurance and other fees 32,541 3,928 - 36,469 472,778 - 472,778 509,247
Advertising 6,085 - 2,347 8,432 113,336 - 113,336 121,768

Consulting services 4,169 - 1,440 5,609 34,484 - 34,484 40,093

Mechanical services - 51,737 - 51,737 - - - 51,737

Other services 38,488 6,600 188,265 233,353 18,501 - 18,501 251,854

Facilities cleaning - 20,688 - 20,688 - - - 20,688

Fuel/oil 520,320 - - 520,320 - - - 520,320

Tires, parts and supplies 46,606 120,040 - 166,646 - - - 166,646

Occupancy - 54,097 15,019 69,116 26,928 3,672 30,600 99,716

Dues and subscriptions 975 - - 975 7,112 - 7,112 8,087

Travel and training 2,392 230 600 3,222 8,854 - 8,854 12,076

Telephone 15,727 1,968 - 17,695 5,634 - 5,634 23,329

Office supplies 24,844 2,350 3,315 30,509 11,893 1,622 13,515 44,024

Depreciation 633,256 12,286 - 645,542 1,712 - 1,712 647,254

Total Expenditures $ 4,450,168 S 751,466 $  505,917 $ 5,707,551 $ 1,338,722 $ 30,631 $ 1,369,353 $ 7,076,904

See Notes to Financial Statements



COOPERATIVE ALLIANCE FOR SEACOAST TRANSPORTATION

STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED SEPTEMBER 30, 2024 AND 2023

2024 2023

Cash Flows From Operating Activities

Change in net assets $ 593,395 $ 627,030

Adjustments to reconcile change in net assets

to net cash provided by {used in) operating activities:

Depreciation 716,483 647,254

(Gain) loss on disposal of assets (23,688) (6,365)

(Increase) decrease in accounts receivable 760,868 (515,391)

(Increase) decrease in inventories 18,490 3,311

(Increase) decrease in prepaid expense 6,703 (4,170)

increase (decrease) in accounts payable (51,187) (76,146)

increase (decrease) in accrued expenses 70,240 12,712

Increase (decrease) in refundable advances (15,558) 16,062

Total Adjustments 1,482,351 77,267

Net cash provided by operating activities 2,075,746 704,297

Cash Flows For Investing Activities

(Investment in) redemption of certificates of deposit (570,491) (410,746)

Payments for the purchase of property and equipment (795,015) (399,389)

Proceeds from the disposition of assets 23,688 6,365

Net cash used for investing activities (1,341,818) (803,770)

Net increase in cash 733,928 (99,473)

Cash, beginning of year 1,876,290 1,975,763

Cash, end of year $ 2,610,218 $ 1,876,290

See Notes to Financial Statements
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COOPERATIVE ALUANCE FOR SEACOAST TRANSPORTATION

NOTES TO FINANCIAL STATEMENTS

SEPTEMBER 30, 2024

NOTE 1: NATURE OF THE ORGANIZATION

Cooperative Alliance for Seacoast Transportation (COAST) is organized as a Public Nonprofit Corporation
and was formed in 1982 to promote and provide public mass transportation for southeastern New
Hampshire. The Organization provides administrative, planning, para-transit, and coordination services.
COAST receives approximately 69% of its funding directly from the federal government. The balance of
its funding comes from local sources, primarily municipalities served by the transit routes.

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation

The accompanying financial statements have been prepared In accordance with the Standards of
Accounting and Financial Reporting for Not-for-Profit Organizations as promulgated by the American
Institute of Certified Public Accountants. They are stated on the accrual basis and include all material
accounts receivable and payable.

Financial Statement Presentation

The Organization follows the recommendation of the Financial Accounting Standards Board as applicable
to not-for-profit organizations. Under these standards, the Organization is required to report information
regarding its financial position and activities according to two classes of net assets, as applicable: net
assets with donor restrictions or net assets without donor restrictions.

Descriptions of the two net asset categories are as follows:

Net Assets with Donor Restrictions

The part of net assets of a not-for-profit entity that is subject to donor-imposed restrictions (donors
include other types of contributors, including makers of certain grants).

Net Assets without Donor Restrictions

The part of net assets of a not-for-profit that is not subject to donor-imposed restrictions (donors
Include other types of contributors. Including makers of certain grants).

A donor-imposed restriction is a donor stipulation (donors include other types of contributors, including
makers of certain grants) that specifies a use for a contributed asset that is more specific than broad
limits resulting from the following:

a. The nature of the not-for-profit entity (NFP)

b. The environment in which it operates

c. The purposes specified in its articles of incorporation or bylaws or comparable documents for an
unincorporated association.



COOPERATIVE ALLIANCE FOR SEACOAST TRANSPORTATION

NOTES TO FINANCIAL STATEMENTS

SEPTEMBER 30,2024

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

The Organization reflects all restricted revenue received and spent in the same fiscal year as revenue
without donor restrictions.

Cash Equivalents

For purposes of the statement of cash flows, COAST considers all unrestricted, highly liquid investments

with an initial maturity of three months or less to be cash equivalents.

Receivables

No allowance for doubtful accounts has been reflected since management believes all accounts
receivable to be collectible. Accounts receivable will be considered delinquent based on the contractual
terms of the agreement. COAST does not assess interest on outstanding or past-due balances.

Fixed Assets

Structures and equipment are stated at cost if purchased or fair market value if contributed.

Depreciation is recorded on the straight-line method over a two to twenty-five year period. Expenditures

for additions, renewals and betterments of buildings and equipment, unless of a relatively minor
amount, are capitalized. Expenditures for maintenance and repairs are expensed as incurred.

Inventorv

Inventory, which consists of fuel and bus parts, is stated at the lower of cost or market.

Revenue Recognition

The majority of COAST's revenue is derived from cost-reimbursable federal contracts and grants, which
are conditioned upon costs of providing transit services. Amounts received are recognized as revenue
when COAST has incurred expenditures in compliance with specific contract or grant performance
requirements (incurring costs for providing transit services).

Income taxes

No income tax provision has been included in the financial statements of COAST since it is a not-for-profit
entity exempt from income tax under Section 501(c)(3) of the Internal Revenue Code, It has been
classified as an organization that is not a private foundation. COAST has analyzed its tax positions and
has determined that there are no unrecognized tax obligations to record.
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COOPERATIVE ALUANCE FOR SEACOAST TRANSPORTATION

NOTES TO FINANCIAL STATEMENTS

SEPTEMBER 30,2024

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Functional Allocation of Expenses

The costs of providing various programs and supporting services are summarized on a functional basis in
the statement of activities. Expenses are directly charged to the appropriate activity, where feasible.
The financial statements report certain categories of expenses that are attributable to more than one
program or supporting function. Therefore, they may require allocation on a reasonable basis that is
consistently applied. This basis included personnel cost allocations which are based on the estimates of
time and effort.

Estimates

Management uses estimates and assumptions in preparing financial statements. Those estimates and
assumptions affect the reported amounts of assets and liabilities, and reported revenues and expenses.

Advertising

The Organization expenses advertising costs as incurred.

Reclassifications

Certain amounts and accounts from the prior year's financial statements were reclassified to enhance
comparability with the current year's financial statements.

NOTE 3: LIQUIDITY AND AVAILABIUTY OF FINANCIAL ASSETS

The following reflects the Organization's financial assets as of the balance sheet date, reduced by
amounts not available to meet cash needs for general expenditures within one year. The Organization's
working capital and cash flows have variations during the year primarily due to the inconsistent
collections of accounts receivable.

As part of the Organization's liquidity management plan, funds in excess of general requirements are
invested in certificates of deposit.

2024 2023

Cash and equivalents $ 2,610,218 S 1,876,290

Certificates of deposit 981,237 410,746

Accounts and grants receivable 425,761 1,186,628

Total financial assets $ 4,017,216 $ 3,473,664

Donor-imposed restrictions

Funds subject to purpose restrictions (115,100) -

Financial assets available for general expenditures $ 3,902,116 $ 3,473,664

11



COOPERATIVE ALLIANCE FOR SEACOASTTRANSPORTATION

NOTES TO FINANCIAL STATEMENTS

SEPTEMBER 30, 2024

NOTE 4: CONCENTRATION OF CREDIT RISK

COAST maintains accounts with Chase Bank, First Seacoast Bank, Kennebunk Savings and Piscataqua
Bank that at times exceed the Federal Deposit Insurance Corporation (FDIC) limit of $250,000. At
September 30, 2024, the bank balances for each institution totaled $1,548,123, $1,058,166, $711,301
and $269,200, respectively.

The majority of the funding for COAST is received directly from the Federal Government. Accounts
receivable at September 30, 2024 includes $277,055 from the federal Government and a total of

$102,130 from the states of New Hampshire and Maine. Accounts receivable at September 30, 2023
includes $984,778 from the federal Government and a total of $127,952 from the states of New
Hampshire and Maine.

NOTE 5: STRUCTURES AND EQUIPMENT

Structures and equipment consist of the following components at September 30, 2024 and 2023.

2024 2023

Structures, land and leasehold improvements

Equipment, vehicles and furniture

Amenities and miscellaneous

Accumulated depreciation

$ 1,756,676 $ 1,767,636

8,829,076 9,341,538

656,216 769,627

11,241,968 11,878,801

(7,197,155) (7,912,519)

$ 4,044,813 $ 3,966,282

Included in these figures are three vehicles which are not currently used in operations by COAST. The
vehicles are used by community agencies in the provision of transit services for the elderly and disabled.
COAST retains the title to these vehicles and would take possession of the vehicles if these services were

to cease. At September 30, 2024 and 2023, these vehicles are fully depreciated.

NOTE 6: REFUNDABLE ADVANCES

COAST recognizes conditional income from grants as services are provided and conditions are met.
Funds received in advance are recorded as refundable advances.

12



COOPERATIVE ALUANCE FOR SEACOAST TRANSPORTATION

NOTES TO FINANCIAL STATEMENTS

SEPTEMBER 30, 2024

NOTE 7: NET ASSETS

At fiscal year ended September 30,2024, the Organization has $115,100 of purpose restricted net assets:
$25,100 for a new facility, $24,000 for website accessibility, $38,482 for buses and $27,518 for Route 7
On Demand service expansion.

NOTE 8: NONCASH CONTRIBUTIONS

Noncash contributions is comprised of drivers for on-demand transit services and discounted rental
charges for the use of office facilities. On-demand transit services was valued at $14,623 for the year
ended September 30, 2023. Annual discounted rental charges were $3,000 for the years ended

September 30, 2024 and 2023. The value of contributed services of other volunteers is not reflected in
these statements since the services did not meet the criteria for recognition.

NOTE 9: OPERATIONS

Transit operation expenditures are detailed in the Supplemental Data "Grant Expenditures - Operating
Grants." Costs are recorded in accordance with the FTA as set forth in its National Transit Database

Uniform System of Accounts. Reimbursement rates are 50%, 80% or 100%. Preventive maintenance and
facility expenses are included in maintenance.

NOTE 10: PENSION PLAN

COAST has a SIMPLE pension plan. The organization matches employee contributions up to three
percent of salaries. The cost for the years ended September 30, 2024 and 2023 were $53,949 and
$47,069, respectively.

NOTE 11: CONTINGENT LIABILITIES

COAST receives money from the federal government under grants. Under the terms of these grants,
COAST is required to use the money within the grant period for purposes specified in the grant
proposals. If the expenditures of the grant were found not to be in compliance with the proposal, COAST
might be required to repay the grantor's funds. The federal government also has an interest in
equipment purchased with federal funds. Because specific amounts, if any, have not been determined by
grantor agency audits as of September 30, 2024, no provision has been made for this contingency.
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COOPERATIVE ALLIANCE FOR SEACOAST TRANSPORTATION

NOTES TO FINANCIAL STATEMENTS

SEPTEMBER 30,2024

NOTE 12: COLLABORATION

During the year ended September 30,2009, COAST and Stafford Network (a nonprofit organization)
formed a working committee known as the Alliance for Community Transportation (ACT) for the
purposes of establishing and advancing a transportation brokerage network In the area. COAST has
agreed to receive grant funding and provide human resource and oversight of the Manager of

Coordination Planning and Operations. COAST also provides dispatch and operational support.

Expenditures for this project In the amount of $507,128, and related revenue of $568,482, are included
in the financial statements for the year ended September 30, 2024.

NOTE 13: COMMITMENTS

Construction of New Facility Commitment

COAST Is In the final design process of the construction of a new 48,000 square foot facility to house
Its transit operations and administrative offices. The estimated cost of the new facility Is

approximately $17,350,000. Funds for the project will come from a blend of sources. Including
$13,760,000 In Federal Transit Authority (FTA) capital grants, which will require $3,590,000 In
matching funds. COAST is In the process of raising the matching funds.

Through the fiscal year ended September 30, 2024, COAST has been awarded $12,161,600 In federal

grants, of which COAST has drawn down $407,790, or 80% of Its $509,738 In related expenditures.
COAST has raised a net amount of $144,000 tax credits through the New Hampshire Community
Development Finance Authority (NHCDFA) and received $25,100 of cash contributions as part of Its

local match for the project.

Minibuses Commitment

At September 30, 2024, COAST is committed to purchasing the following buses: two Frontrunner low

floor small buses at $211,855 each or $423,710 In total and four Cutaway buses at $128,273 each or
$513,092 in total.

NOTE 14: SUBSEQUENT EVENTS

Subsequent events have been evaluated through January 20, 2025, which is the date the financial
statements were available to be Issued.
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COOPERATIVE ALLIANCE FOR SEACOAST TRANSPORTATION

SUPPLEMENTAL DATA

FOR THE YEAR ENDED SEPTEMBER 30, 2024

Grant Exoenditures - Ooeratine Grants

Total

Transit Maintenance Operations

Admin

istration

&

Fundraising

Total

Expenses

Drivers' salaries $ 1,774,440 $ - $ 1,774,440 $ $ 1,774,440

Operations and administrative salaries 993,149 370,051 1,363,200 524,977 1,888,177

Payroll taxes 199,552 27,023 226,575 37,695 264,270

Benefits 692,120 103,005 795,125 133,577 928,702

Insurance and other fees 31,845 3,951 35,796 532,593 568,389

Advertising 12,749 - 12,749 71,056 83,805

Consulting services 3,234 - 3,234 44,772 48,006

Mechanical services - 16,196 16,196 - 16,196

Other services 32,126 26,370 58,496 52,783 111,279

Facilities cleaning 4,386 50,988 55,374 - 55,374

Fuel/oil 512,720 - 512,720 - 512,720

Tires, parts and supplies 49,601 188,023 237,624 - 237,624

Occupancy - 36,509 36,509 30,600 67,109

Dues and subscriptions 1,030 - 1,030 6,759 7,789

Travel and training 137 - 137 5,841 5,978

Telephone 14,897 1,937 16,834 5,727 22,561

Office supplies 59,498 11,341 70,839 51,716 122,555

Depreciation 696,431 16,526 712,957 3,526 716,483

Total Expenditures S 5,077,915 $ 851,920 $ 5,929,835 $ 1,501,622 $ 7,431,457

Federal Match

NH-2020-002

NH-2021-012

NH-2021-015

NH-2022-003

$  11,634

1,862,870

667,945

2,168,471

Total Match $4,710,920

See Notes to Financial Statements
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COOPERATIVE ALLIANCE FOR SEACOAST TRANSPORTATION

SUPPLEMENTAL DATA

FOR THE YEAR ENDED SEPTEMBER 30, 2024

Grant Expenditures - Other Grants

Administrative Expenditures

ACT Regional

Coordination

Financial &

Strategic

Planning

Travel

Demand

Management

Total

Operations

Salaries

Payroll taxes

Advertising 195

9,605

796

9,605

796

195

Program Expenditures

Salaries

Payroll taxes

Benefits

Advertising

Consulting services

Other services - providers

Occupancy

Office supplies

Travel and training

Total Expenditures

229,247

16,904

55,447

1,213

175,636

14,884

13,412

190

507,128 S 10,401 $

2,943

7,333

433

229,247

16,904

55,447

1,213

2,943

182,969

14,884

13,845

190

10,709 S 528,238

Federal Match

NH-2020-002 $ 20,786

NH-2021-012 15,922

NH-2022-015 2,790

Pass-Through State of New Hampshire

NH-1385-2019

39,498

467,198

Total Match $ 506,696

See Notes to Financial Statements
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COOPERATIVE ALLIANCE FOR SEACOAST TRANSPORTATION

SUPPLEMENTAL DATA

FOR THE YEAR ENDED SEPTEMBER 30, 2024

Grant Expenditures - Capital Grants

Capital Expenditures

Equipment $ 818,134

Total Expenditures $ 818,134

Federal Match

NH-2021-012 $ 44,902

NH-2022-015 632,039

Total Match $ 676,941

See Notes to Financial Statements
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PROFESSIONAL ASSOCIATION

Ninety Eight Salmon Street
Manehester, New Hampshire 03104

aUCK Q. BRIGGS, CPA TELEPHONE: 603-668-1340 MEMBERS OFTRE
ABBYT. DAWSON, CPA FAX 603-666-6751 AMERICAN INSTITUTE OF

HILARY A PAUL. CPA WWW.FGBRIGGSJRCPA.COM CEHTIRED PUBUC ACCOUNTANTS
MEMBER FIRM OF AlCPA
PRIVATE COMR4NIES

PRACTICE SECTION

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTIIMG

AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH

GOVERNMENT AUDITING STANDARDS

January 20, 2025

To the Board of Directors

of the Cooperative Alliance for Seacoast Transportation

We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing

Standards issued by the Comptroller General of the United States, the financial statements of the

Cooperative Alliance for Seacoast Transportation (a nonprofit organization), which comprise the
statement of financial position as of September 30, 2024, and the related statements of activities,
functional expenses and cash flows for the year then ended, and the related notes to the financial

statements, and have issued our report thereon dated January 20, 2025.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Cooperative

Alliance for Seacoast Transportation's internal control over financial reporting {internal control) as a
basis for designing audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an opinion

on the effectiveness of the Cooperative Alliance for Seacoast Transportation's internal control.
Accordingly, we do not express an opinion on the effectiveness of the Cooperative Alliance for

Seacoast Transportation's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow

management or employees, in the normal course of performing their assigned functions, to prevent,

or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a

combination of deficiencies, in internal control, such that there is a reasonable possibility that a

material misstatement of the entity's financial statements will not be prevented, or detected and

corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies,

in internal control that is less severe than a material weakness, yet important enough to merit

attention fay those charged with governance.



Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify
any deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that were not identified.

Report on Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Cooperative Alliance for Seacoast
Transportation's financial statements are free from material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the financial statements.
However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
organization's internal control or on compliance. This report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the organization's internal control
and compliance. Accordingly, this communication is not suitable for any other purpose.

BrC00diJr., CPA
Pro/eiiumaMsiociatCcm/



PROFESSIONAL ASSOCIATION

Ninety Eight Salmon Street
Manchester, New Hampshire OSlOi

ERICk a BRIGGS, JR., CPA TELEPHONE; 603-66a-1340 MEMBERS OF THE
ABBYT. DAW80N, CPA FAX 603-660^751 AMERICAN INSTITUTE OF

HILARY A, PAUL, CPA WWW.FGBHIGGSJRCPA.COM CERTIFIED PUBLIC ACCOUNTAWn
MEMBER FIRM OF AlCPA

PRIVATE COMPANIES

PRACTICE SECTION

INDEPENDENT AUDITOR'S REPORT ON COMPLtANCE FOR EACH MAJOR PROGRAM AND

ON INTERNAL CONTROL OVER COMPLIANCE REOUIRED BY THE UNIFORM GUIDANCE

January 20, 2025

To the Board of Directors

of the Cooperative Alliance for Seacoast Transportation

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited the Cooperative Alliance for Seacoast Transportation's compliance with the
types of compliance requirements identified as subject to audit in the 0MB Compliance
Supplement that could have a direct and material effect on the Cooperative Alliance for Seacoast
Transportation's major federal program for the year ended September 30, 2024. The Cooperative
Alliance for Seacoast Transportation's major federal program is identified in the summary of
auditor's results section of the accompanying schedule of findings and questioned costs.

In our opinion, the Cooperative Alliance for Seacoast Transportation complied, in all material
respects, with the types of compliance requirements referred to above that could have a direct

and material effect on each of its major federal programs for the year ended September 30,
2024.

Basis for Opinion on Each Major Federal Program
We condurted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and the audit

requirements of Title 2 U.S. Code cf Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Our
responsibilities under those standards and the Uniform Guidance are further described in the

Auditor's Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the Cooperative Alliance for Seacoast Transportation and to

meet our other ethical responsibilities, in accordance with relevant ethical requirements relating
to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate

to provide a basis for our opinion on compliance for each major federal program. Our audit does
not provide a legal determination of the Cooperative Alliance for Seacoast Transportation's

compliance with the compliance requirements referred to above.



Responsibilities of Management for Compliance
Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant agreements

applicable to the Cooperative Alliance for Seacoast Transportation's federal programs.

Auditor's Responsibility for the Audit of Compliance
Our objectives are to obtain reasonable assurance about whether material noncompliance with the

compliance requirements referred to above occurred, whether due to fraud or error, and express an

opinion on the Cooperative Alliance for Seacoast Transportation's compliance based on our audit.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is
not a guarantee that an audit conducted in accordance with generally accepted auditing
standards. Government Auditing Standards, and the Uniform Guidance will always detect
material noncompliance when it exists. The risk of not detecting material noncompliance
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material if
there is a substantial likelihood that, individually or in the aggregate, it would influence the

judgment made by a reasonable user of the report on compliance about the Cooperative
Alliance for Seacoast Transportation's compliance with the requirements of each major federal
program as a whole.

In performing an audit in accordance with generally accepted auditing standards. Government
Auditing Standards, and the Uniform Guidance, we:

•  Exercise professional judgment and maintain professional skepticism throughout the audit.

•  Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include

examining, on a test basis, evidence regarding the Cooperative Alliance for Seacoast

Transportation's compliance with the compliance requirements referred to above and

performing such other procedures as we considered necessary in the circumstances.

•  Obtain an understanding of the Cooperative Alliance for Seacoast Transportation's internal
control over compliance relevant to the audit in order to design audit procedures that are

appropriate in the circumstances and to test and report on internal control over compliance
in accordance with the Uniform Guidance, but not for the purpose of expressing an opinion

on the effectiveness of the Cooperative Alliance for Seacoast Transportation's internal
control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other

matters, the planned scope and timing of the audit and any significant deficiencies and material
weaknesses in internal control over compliance that we identified during the audit.

I



Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over

compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance

requirement of a federal program on a timely basis. A material weakness in internal control over

compliance is a deficiency, or a combination of deficiencies, in internai control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance

requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.

A significant deficiency in Internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal

program that is less severe than a material weakness in internal control over compliance, yet

important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
Auditor's Responsibilities for the Audit of Compliance section above and was not designed to identify

ail deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be materiai

weaknesses, as defined above. However, material weaknesses or significant deficiencies in internal

control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal

control over compliance. Accordingly, no such opinion is expressed.

Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance

We have audited the financial statements of the Cooperative Alliance for Seacoast Transportation
as of and for the year ended September 30, 2024, and have issued our report thereon dated

January 20, 2025, which contained an unmodified opinion on those financial statements. Our audit

was performed for the purpose of forming an opinion on the financial statements as a whole. The

accompanying schedule of expenditures of federal awards is presented for purposes of additional

analysis as required by the Uniform Guidance and is not a required part of the financial statements.
Such information is the responsibility of management and was derived from and relates directly to

the underlying accounting and other records used to prepare the financial statements. The
Information has been subjected to the auditing procedures applied in the audit of the financial

statements and certain additional procedures, including comparing and reconciling such information

directly to the underlying accounting and other records used to prepare the financial statements or
to the financial statements themselves, and other additional procedures in accordance with auditing

standards generally accepted in the United States of America. In our opinion, the schedule of

expenditures of federal awards is fairly stated in all material respects in relation to the financial

statements as a whole.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements

of the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

f.(p. BrC0^,Jir., CPA
ProfeiiixmaZAiAOcicitton'
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COOPERATIVE ALLIANCE FOR SEACOAST TRANSPORTATION

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED SEPTEMBER 30,2024

FEDERAL GRANTOR/PASS-THROUGH GRANTOR

Program Title

Federal Pass-through

Assistance Entity

Usting Identifying

Number Number

Passed

Through to

Sub- Federal

recipients Expenditures

U.S. Department of Transportation

Direct Programs {Federal Transit Cluster)

Federal Transit Formula - Capital Program 20.507

Federal Transit Formula - Operating Program 20.507

COVID 19: Federal Transit Formula - Operating Program 20.507

Buses and Bus Facilities Formula - Capital Program 20.526

$  183,941

2,581,947

2,168,471

493,000

Total Direct from Federal Transit (Federal Transit Cluster) 5,427,359

U.S. Department of Transportation

Pass-Through Programs

New Hampshire Department of Transportation

Formula Operating Program 20.513 NH-1385-2019 $ 165,249 467,198

Total Expenditures of Federal Awards $  5,894,557



COOPERATIVE ALLIANCE FOR SEACOASTTRANSPORTATION

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED SEPTEMBER 30, 2024

NOTE 1: BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards (the Schedule) includes the

federal award activity of the Cooperative Alliance for Seacoast Transportation under
programs of the federal government for the year ended September 30, 2024. The

information in this Schedule is presented in accordance with the requirements of Title 2

U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Because the

Schedule presents only a selected portion of the operations of the Cooperative Alliance for
Seacoast Transportation, it is not intended to and does not present the financial position,

changes in net assets, or cash flows of the Cooperative Alliance for Seacoast

Transportation.

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

(1) Expenditures reported on the Schedule are reported on the accrual basis of

accounting. Such expenditures are recognized following the cost principles contained in

the Uniform Guidance, wherein certain types of expenditures are not allowable or are

limited as to reimbursement.

(2) The Cooperative Alliance for Seacoast Transportation has not elected to use the 10

percent de minimis indirect cost rate as allowed under the Uniform Guidance.



COOPERATIVE ALLIANCE FOR SEACOAST TRANSPORTATION

^  SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

FOR THE YEAR ENDED SEPTEMBER 30, 2024

The Schedule of Findings and Questioned Costs for the year ended September, 30, 2023, for the
Cooperative Alliance for Seacoast Transportation did not include any findings relative to federal award
programs.



COOPERATIVE ALLIANCE FOR SEACOAST TRANSPORTATION

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED SEPTEMBER 30,2024

SUMMARY OF AUDIT RESULTS

1. The auditor's report expresses an unmodified opinion on whether the financial statements of the
Cooperative Alliance for Seacoast Transportation were prepared in accordance with GAAP.

2. No reportable conditions were disclosed during the audit of the financial statements.

3. No instances of noncompliance material to the financial statements of the Cooperative Alliance

for Seacoast Transportation were disclosed during the audit.

4. No reportable conditions were disclosed during the audit of internal controls over major federal
award programs.

5. The auditor's report on compliance for the major federal award program for the Cooperative
Alliance for Seacoast Transportation expresses an unmodified opinion on all major federal
programs.

6. There were no audit findings relative to the major federal award program for the Cooperative
Alliance for Seacoast Transportation.

7. The program tested as a major program was transit operations - the provision of bus
transportation. Federal Assistance Listing number 20.500.

8. The threshold for distinguishing Types A and B programs was $750,000.

9. The Cooperative Alliance for Seacoast Transportation was determined to be a low-risk auditee.



COAST BOARD OF DIRECTORS LIST - As of March 1, 2025

EXECUTIVE COMMITTEE

Name, TMe, Contact Information Representing Member Since

DENNIS SHANAHAN, Chair

City Councilor, City of Dover
City of Dover 2018

MICHAEL SCALA, Vice Chair

Director of Economic Development
aty of Rochester 2020

SCOTT BOGLE, Treasurer

Senior Transportation Planner

Rocklngham Planning

Commission
2001

MARGARET JOYCE, Secretary

President, Greater Dover Chamber of

Commerce

Area Chamber of Commerce 2020

DAVE SANDMANN, Past Chair

At-Large Member
At-Large 2011

BOARD OF DIRECTORS

Name, Title, Contact Information Representing Member Since

KENDRAAMARAL

Town Manager
Town of Kittery 2020

FRED BUTLER (ex-officio)

Public Transportation Administrator

NHDOT

Bureau of Rail and Transit
2021

ARTHUR CAPEUO

Town Administrator
Town of Berwick 2024

SEAN CLANCY

Asst. City Manager for Economic Development
Qty of Portsmouth 2024

sOnke dornblut

Newmarket Resident
Town of Newmarket 2021

DENIS HEBERT

Planning Board Chair
Town of Newington 2016

COLIN LENTZ

Transportation Planner

Strafford Regional Planning

Commission
2014

MICHAEL MATES

Engineer
Pease Development Authority 2022

JOANN NEUMANN

Chief Community Development Officer

Families First Health & Support

Center
2022

CRYSTAL PARADIS-CATANZARO

City Councilor
City of Somersworth 2024

EMILY HAM

Executive Director

Workforce Housing Coalition

of the Greater Seacoast
2025

DAVID TOVEY

Asst. Dir., Parks & Rec. Dept.
Town of Exeter 2024

ALTERNATES TO THE BOARD OF DIREaORS

Name, Title, Contact Information Representing MemberSihee. V; -,::

DONNA BENTON

Assistant City Planner
City of Dover 2015

JENCZYSZ

Executive Director

Strafford Regionai Planning

Commission
2018

RUSSELL DEAN

Town Manager
Town of Exeter 2018

CAROL GULLA

Executive Director, TASC
At-Large 2017

JILUAN HARRIS

Principal Planner
City of Portsmouth 2024

TIM ROACHE

Executive Director

Rocklngham Planning

Commission
2018

SHELLEY WINTERS (ex-officio)

Public T ransportation Administrator

NH DOT

Bureau of Rail and Transit
2013



#13 - Key Personnel

Name 1 Role Annual Salary Amount Paid From

This Contract

Rad Nichols Executive Director $150,23 8 ' $0(0.0%)
i

I
1



RAD C. NICHOLS
17 Stevens Way

Durham, NH 03824
(603) 868-7868

PROFESSIONAL EXPERIENCE:

Cooperative Alliance for Seacoast Transportation (COAST)
Dover, NH

Executive Director, September 2007 - Present
Interim Executive Director, June 2007 - September 2007
Manager of Operations & Planning, December 2001 - June 2007
Program Manager, September 1999 - December 2001

Develop and implement system policies, programs, objectives and procedures in
conformance with COAST Board of Directors policies and directives.
Responsible for assuring the operation of the system In the safest, most efficient and cost-
effective manner consistent with Board of Directors policies and objectives.
Directly supervise the Director of Operations, Director of HR & Compliance, Community
Transportation Manager, TMA Manager, and Bookkeeper.
Participate in community affairs and represent the best Interest of the community and
COAST.

Maintain channels of communication with City, Town. State and Federal officials and citizens
who may have an Impact or direct Involvement with the transit system.

Senior Mass Transit Planner, Merrimack Valley Planning Commission
Haverhlll, MA, November 1998 - September 1999

Responsible for conducting multi-modal transportation planning as it relates to the more
efficient and effective movement of individuals, goods and services throughout the
Merrimack Valley Region.
Assist the Merrimack Valley Regional Transit Authority (MVRTA) with short and long-
range planning necessary to Implement the MVRTA Strategic and Regional Mobility
Plans.

Provide additional technical assistance and analyses to the MVRTA, to Include; National
Transit Database data collection, assessments of compliance with federal and state
certifications and assurances. Identification of alternative sources of funding and
monitoring compliance with ADA.
Assist the MVRTA with the Implementation of the federal Welfare to Work and the
federal/state Access to Jobs Initiatives. Investigate perceived and real barriers to the
successful Implementation of both programs and the coordination of multiple
state/pseudo state agencies and contractors around the Issue of successfully
transltloning Individuals from welfare to work.
Conduct outreach, provide technical support. Initiate analyses and provide
recommendations to the MVRTA Board on the annual regional Transportation Demand
Management (TDM) Program.
Actively participate in the River Road Transportation Demand Management Association,
a private non-profit coalition of employers In the River Road area of Andover, and provide
technical support and coordinate activities as necessary.
Provide technical advice, recommendations and support to the Merrimack Valley
Metropolitan Planning Organization (MVMPO), MVMPO Transportation Committee and
the MVRTA Technical Advisory Committee on Elderly and Disabled Transportation.

Operations Analyst, Massachusetts Bay Transportation Authority Advisory Board
Boston, MA, December 1996 - October 1998

Monitored service performance and conducted analyses of MBTA transit operations to
Include; heavy and light rail, bus, trackless trolley, commuter rail, commuter boat and



paratransit.
Initiated, researched and submitted final draft performance reports on service-related
issues to the 78-member Advisory Board and its committees (Service and Commuter
Rail).
Participated in the development and evaluation of the MBTA Annual Service Plan as the
Advisory Board's representative to the MBTA Service Planning Technical Advisory
Committee.

Assisted with the annual review of the MBTA operating budget.
Actively participated in the formation of a new transit advocacy coalition, TransitWorks,
formed to improve the quality and increase the use of all modes of transit in metropolitan
Boston. Liaison for the Maintenance and Service and Operations sub-committees.
Acted as the Advisory Board's representative to the Boston Metropolitan Planning
Organization (MPO), Joint Regional Transportation Committee and other transportation
related public meetings as required.
Contributed to the quarterly production of the Advisory Board newsletter.

Assistant Executive Director, Cooperative Alliance for Seacoast Transportation
Durham, NH, Sept. 1993 - December 1996

Responsible for the administration of ail Federal, state and local grants awarded to
COAST. Responsibilities included; acting as liaison with the FTA, NHDOT, MEDOT,
USNH; applying for and administering all federal, state and local assistance programs,
and; administering all certifications and compliance documents as required by federal,
state and local bodies.

Provided technical advice and recommendations to 40+ person Board of Directors on
organizational efforts and responsibilities, including the execution of Board directives,
community relations, contractual agreements, annual budgets, long range capital and
financial planning and fundraising.
Coordinated and/or researched special projects, including the planning and development of
support for existing services and for executing new services, a new regional transportation
coordination program and numerous ongoing and new capital projects.
Actively involved in the Seacoast MPO at both the technical and policy levels.
Developed and initiated both private and public sector involvement with COAST through the
promotion of public transit services and contracting opportunities.
Acted as COAST representative at state and local public hearings, town/city finance
committee meetings, town/city meetings, regional MPO meetings and other public meetings
as required.
Responsible for serving as the Acting Executive Director during the absence of the
Executive Director.

Data Conversion Specialist/Project Coordinator, East Coast Mapping, Inc.
Bedford, NH, May 1993 - Sept. 1993

Responsible for creating digital map databases through manual and automated methods for
multiple New England municipalities.
Recorded map progression, including cartographic errors, for internal and extemal
customers.

Job coached, and problem solved with fellow employees.

EDUCATION:

University of New Hampshire, Durham, NH
Bachelor of Science, May 1991
Resource Economics

GPA: 3.1 HONORS: Richard A. Andrews Award

• References Available Upon Request •



FORM NUMBER G-1 (version 11/2021)

Subject: 2026-2027 State Operating Match

GRANT AGREEMENT

The State of New Hampshire and the Grantee hereby
Mutually agree as follows;

GENERAL PROVISIONS

1.1. State Agency Name

NH Department of Transportation

1.2. State Agency Address

PC Box 483 & Hazen Dr. Concord, NH 03302-0483

1.3. Grantee Name

Manchester T ransit Authority

1.4. Grantee Address

110 Elm Street

1,5 Grantee Phone#

603-623-8801

1.6. Account Nxmiber

04-96-96-964010-2916-073

-509074

1.7. Completion Date

June 30,2027

1.8. Grant Limitation

$881,068

1 1.9. Grant Officer for State Agency
1 Fredrick Butler, Public Transportation Administrator,
Bureau of Rail & Transit

1.10. State Agency Telephone Number

603-271-2565

If Grantee is a municipality or village district: "By signing tliis form we certify that we have complied with
anv nnblic meetine rconirement for acceptance of this grant, including if applicable RSA 31:95-b."

1.11. Grantee Signature 1

—

1.12. Name & Title of Grantee Signor 1

tltKc
Grantee Signature 2

N/A

Name & Title of Grantee Signor 2
N/A

Grantee Signature 3

N/A

Name & Title of Grantee Signer 3
N/A

1.13 State Agency Signaliuc(s) 1.14. Name & Title of State Agency Signor(s)

Michelle Winters, Deputy Commissioner

1. j^. Approval by Attorney General (Form, Substance and Execution) (if G & C approval required)

Attorney General, On: 1^/2*7/2 ̂

1.16. Approval by Governor and Coimcil (if applicable)

By: On:

2. SCOPE OF WORK: In exchange for grant funds provided by the State of New Hampsliire, acting
througli the Agency identified in block 1.1 (hereinafter referred to as "tlie State"), tlie Grantee identitied in
block 1.3 (hereinafter referred to as "the Grantee"), shall perform that work identified and more particularly
described in the scope of work attached hereto as EXHIBIT B (the scope of work being hereinafter refeired to
as "the Project").
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3.

4.

4.1.

4.2.

5.

5.J.

5.2.

5.3.

5.4.

5.5.

7.

7.1.

7.2.

8.

8.1.

8.2.

8J.

9.

9.1.

AREA COVERED. Excqit as olherwise specifically provided for herein, the
Grantee shall perfonn the Project in, and wifli respect to, the Stale of New
Hampshire. 9.2.
EFFECTIVE DATE; COMPLETION OF PROJECT.
'ITils Agreement, and all obligations of the patties hcreunder, sliall become
effective on the date on the date of approval of this Agreement by tlie Governor
and Council of tlie Shite of New Hampshire if required (block 1.16), or upon 93.
signature fay tlie Slate Agency as shown in block 1.14 ("the Effective Date").
Except as otherwise sirecifically provided herein, the Project, including all reports 9.4.
inquired by this Agreement, shall be completed in ITS entirely prior to tlie date in
block 1.7 (liereinafterrefeiTed to as "the Completion Date").
GRANT AMOUNT: LIMITATION ON AMOUNT: VOOCHERS!
PAYMENT.

Tlie Grant Amount is identified and more particularly de.scribed In EXHIBIT C, 9.5.
attached hereto.

The manner of, and schedule of payment sliall be as set forth in EXHIBIT C. 10.
In accordance witii the provisions set forth in EXHIBIT C, and in considcratioR
of the satisihctory pcrfcniiancc of the Project, as dctcimined by tlte State, and as
limited by subparagraph S3 of these general proviskMis, (he State shall pay the
Grantee the Grant Amount. The State shall withhold from the amount othcrtvlse
payable to the Grantee under tliis subparagraph 5.3 those sums required, or
pennitted, to be withheld pursuant to N.H, RSA 80:7 through 7-c.
The payment by the State of the (jrant amount shall be the only, and tlie complete
payment to tlie Grantee for all expenses, of whatever nattue, incuircd ly the
Grantee in the performance hereof, and sliall be the only, and the complete, 11.
compensation to the Grantee fbr the Project The Sbde shall have no liabilities to 11.1.
llic Grantee oilier than the Grant Amount.

Notwithstanding anytlilng in this Agreement to the conlraiy, and notwitlistanding 11.1.1
unexpected circumstances, in no event shall the total of all payments authorized, 11.1.2
or actually made, hcreunder exceed the Grant limitation set forth in block 1.8 of 11.13
these general provisions. 11,1.4
COMPLIANCE BY GRANTEE WITH LAWS AND REGULATIONS. In J1.2.
connection with the performance of die Project, the Grantee shall comply with all
statutes, laws regulations, and ordeis of federal, state, county, or municipal 11.2.1
autlioriticstvinch shall impose any obligations or duty upon theGrantee, including
the acquisition of any and all necessaiy permits and RSA 31-95-b.
RECORDS and ACCODNTS.

Betiveen the Effective Date and the date seven (7) years after the Completion
Date, unless otherwise required by the grant temis or the'Agency, (he Grantee II.23
shall keep detailed accounts of all expenses incurred in connection tvith (he
Project, including, but not limited to, costs of administration, transportation,
insurance, telephone calls, and clerical materials and services. Such accounts
shall be supported by receipts, invoices, bills and other similar documents.
Between the Effective Date and die date seven (7) years after die Completion 113.3
Date, unless odienvise required by the grant terms or (lie Agency pursuant to
subparagraph 7.1, at any time during the Grantee's normal business houis, and as II .2.4
often as the Slate shall demand, the Grantee sliall make available to (he State all
records pertaining to matters covered by this Agreement. Hie Grantee shall 12.
permit the State to audit, examine, and reproduce such records, and to make audits 12.1.
of all contracts, invoices, materials, payrolls, records of personnel, data (as that
term is hereinafter defined), and otlier infoimation relating to all matters covered
by this Agreement As used in this paragraph, "Grantee" includes all persons,
natural or fictional, affiliated with, controlled by, or under common ownership
with, die entity identified as the Grantee in block 13 of these provisions
PERSONNEL. IZ2.
Hie Grantee sliall, at its own expense, provide all personnel necessary to perfonn
the Project The Grantee warrants that all personnel engaged in tire Project sliall
be qualified to perform such Project, and shall be properly licensed and autliorized
to perform such Project under all applicable laws. 12.3.
The Grantee shall not hire, and it shall not permit any subcontractor, snbgrentee,
or other person, finn or cotporat ion with v^om it is engaged in a combined effort
to perfonn the Project, to hire any person who has a contractual relationship with
the State, or who is a State officer or employee, elected or appointed.
The Grant Officer siiail be the representative of the State hereunder. In die event 12.4.
of any dispute hcreunder, the intciprctation of this Agicement by die Grant
Officer, and faisfoer decision on any dispute, sliall be final. 13.
DATA; RETENTION OF DATA; ACCESS.

As used in this Agreement, the word "data" shall mean all information and things
developed or obtained during the perfonnancc of, or acquired or developed by
reason of, this Agreement, including, but not limited to, ali studies, reports, files,
formulae, surveys, maps, charts, sound recordings, video recordings, pictorial
reproductions, drawings, analyses, graphic representations.

compnier prognams, cmnputer printouts, notes, letters, memoranda, paper, and
documents, all wliether finished or iinfinislicd
Between tlie Effective Dale and tlie Completion Date the Grantee shall grant to
die State, w any person designated by it, unrestricted access to all data ~
examination, duplication, imblicatioa, translation, sale, disposal, or for any'«
purpose whatsoever.
No data shall be subject to copyriglit in the United States or any other country by
anyone otiier tiian the State.
On aud aftw the Effective Date all data, and any property whleli has been received
fhmi the Slate or purchased witii funds provided for tliat puipose under diis
Agreement, siiall be die property of the State, and shall be relumed to the State
upon demand or upon termination of this Agreement for any reason, whichever
shall first occur.

The State, and anyone it shall designate, shall have umestrictcd authority to
publish, disclose, disliibute and otiieiwise use, in whole or in part, all data.
CONDITIONAL NATURE OR AGREEMENT. Nohvillistanding anything in
this Agreement to the contrary, all obligations of the State hereunder, including,
without timitation, the continuance of payments hereunder, are contingent upon
the availability or continued appropriation of frinds, and in no event shall the State
bo liable for any payments hcreunder in excess of such available or appropriated
fonds. In the event of a reduction or temiiuation of those funds, the State sliall
have the right to withhold payment until sucli ftmds become available, if ever, and
rtinll have die right to cenninate this Agreement iiiunediately upcm giving the
Grantee notice of such termination.
E\'ENT OF DEFAULT: REMEDIES.

Any one or more of the followiog acts or omissions of the Grantee shall constitute
an event of default hereunder (liereinafter referred to as "Events of Default"):
Failure to perform tlie Project satisfactorUy or on schedule; or
Failure to submit any lepoit required hereunder; or
Failure to maintain, or permit access to, tlie records re(|uired hereunder; or
Failure to pcrfiMm any of the other covenants and conditions of this Agreement
Upon the occurrence ofany Event of Default, the State may take any one, or more,
or all, of the following actions:
Give the Grantee a written notice specifying the Event ofDefault and requiring it
to be remedied wltliin, in the absence of a greater or lesser specification of time,
thiity (30) days from the date of the notice; and if the Event of Default is not
timely remedied, tenninate this Agreement, effoctive two (2) days after giving the
Grantee notice of termioation; and
Give the Grantee a written notice specifying the Evait ofDefault and suspeni
all payments to be made under this Agreement and ordering (hat the portion oi
Grant Amount which would otherwise accrue to the Grantee during the period
frum the dale of such notice until such time as (he State determines thai tlie
Grantee has cured the Event of Default ̂all never be paid to (lie Grantee and
Set offagainst any other obligation the State may owe to the Grantee any damages
tlie Slate suftera by reason of any Event of Default; and
Treat the agreement as breached and pursue any of its remedies at law or in equity,
or both.

TERMINATION.

hi the event of any early tenumation of this Agreement for any reason other than
tlie completion of the Project, the Grantee shall deliver to (he Grant Officer, not
later than fifteen (iS) days after the date of temiinatioo, a report (h.ereinafter
refened to as the "Tcrniinatkm Report") describing In detail all Project Work
performed, and (he Grant Amount earned, to and inclnding die date of tennination.
In (he event of Tenntnalion under paragraphs 10 or 12.4 of these general
provUions, the approval of such a Temiinafion Report by tire State sitall entitle
the Grantee to receive that portion of die Grant amount earned to and including
the date oftcmiinatton.

In the event of Termination under paragraphs 10 or 12.4 of tliese general
provisions, the approval of such a Termination Report by the State sliall in no
event relieve llie Grantee from any and all liability for damages sustained or
incurred by the State as a result of the Grantee's breach of its obligations
liCFCundcr.
Notwidistandmg anything in (his Agreement to the contiaiy, either the State or,
except where notice default has been given to the Grantee liereundcr, die Grantee,
may terminate dtis Agreement without cause upon thirty (30) days written notice.
CONFLRTT OF INTEREST. No officer, member of employee of die Grantee,
and no representative, officer or employee of die State of New Hampshire or of
the governing body of the locality or localities in which the Project Is to bo
perfomied, who exercises any fimcdons or responsibilities in the review or
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(ipprovnl of the undertnking or conying out of such Pn^ecl, shall pai liciimie in 17.2.
any decision relating to this Agreemail which arfccts his or her peisonal interest
or tlie interest of any coiporatlon, |)artnersliip, or assodatimi in which he or site
is directly or iiKlirectly inteicsted, nor shall he or she linve any [icrsonnl or

i  pecuniaiy interest, direct or indirect, hi this Agrecinent or tlta proceeds thereof.
I.,. GRANTEE'.S RELATION TO THE STATIE. In the perfontiancc of this

Agreement the Grantee, its employees, and any subcontractor or subgranlee of 18.
the Grantee are in all respects independent contractors, and arc neither agents
nor cm))loyccs of the State. Neither the Grantee nor any of its officers,
ai^loyees, ngenls, members, subcontractors or subgrantees, shall have aulhorily
to bind tire State nor are tii^ entitled to any of the benefits, woikmen's
compensation or emohmients provided by the State to its employees.

15. ASSIGIVIVIENT AND SUBCONTRACTS. The Grantee shall not assign, or 19.
otherwise transfer any interest in this Agreement witiicut the prior written
consult of the State. None of llie Project Work shall be subcontracted or
subgrantcd by the Grantee other than as set forth in Exhibit B without the prior
wri tien consent of Itic Slate. 20.

14. INDEMNIFICATION. The Grantee shall defend, indemnify and hold
hanniess the State, its officers and employees, from and against any and all
losses suffered by the Stale, its officers and employees, and any and all claims,
liabilities or penalties asserted against lite Slate, its olGcers and employees, by 21.
or on behalf of any person, on account of, based on, reailting from, arising out
of (or vdiich may be claimed to arise out oQ the acts or omissions of the Grantee
or subcontractor, or subgranlee or other agent of the Grantee. Notwithstanding
tire foregoing, nothing herein contained shall be deemed to constitute a waiver
of tlte sovereign immunity of the State, vdilch immunity is hereby reserved to
tire State. This covenant ̂all survive the teraiination of this agreement 22.

17. INSURANCE.
17.1 The Grantee sliall, at its own expense, obtain and maintain in force, or dial] 23.

require any subcoDtcactor, subgrantee or assignee perfonning Project work to
obtain and maintain in force, both for the benefit of the State, the following
insurance;

17.1.1 Statutory workers' compensation and employees liability insurance for all 24.
employees engaged in the peifontunice of the Project, and

17.1.2 Genera! liability insurance agauist all claims of bodily injuries, death or property
damage, in amounts not less than S1,000,000 per occurrence and S2,000,000
aggregate for bodily ii\jury or deatli any one incident, and $500,000 for property
damage in any one incident; and

The policies described in subparagraph 17.1 of this paragntph slinll be lite standard
form employed in the Stale of New Hampshire, issired by underwriters acceptable
to the Stole, and aulliorized to do busiiirss in the StateofNew Hampsliire. Grantee
shall fumirii to the State, certificates of insurance for all renewal(s) of insurance
required under Utis Agreement no laler than ten (10) days prior to the expiration
date of each insurance policy.
WAIVER OF HREACH. No failure by the State to enforce any provisions
hereof after ndyEvctil of Dcftiullshall be deemed a wiivcr of its rights with regard
to that Event, or nny subsequent Event. No express waiver ofany Event of Default
shall be deemed a waiver of any provisions hereof. No such failure of waiver
shall be deemed a waiver of lite light of the State to enforce each and ail of the
provisions hereof upon nny further or other default on the part of the Grantee.
NOTICE. Any notice by a party hereto to the other party shall be deemed to have
been duly delivered or given at the lime of mailing by ceitificd mail, postage
prepaid, in a United Stales Post onicc addressed to the parties at tlic addresses
first above given.
AMENDMENT. Tliis Agieenient may be amended, waived or discharged only
by an instrument in writing signed by the parties hcieto and only after approval of
such amendment, waiver or disdiarge by the Governor and Council of tlie Slate
of New Hampsliire, If required or by the signing Stale Agency.
CONSTRUCTION OF AGRF.RMENT AND TERMS. This Agreement sliall
be construed in accordance with the law of the State of New Hampshire, and is
binding upon and inures to the benefit of tlie parties and their respective suceessors
and assignees. Tlie captions and contents of tlic "subject" blank are used only as
a matter ofconvenience, and are not to be considered a part of this Agreement or
to be used in determining tlie intend of tlie parties hereto.
THIRD PARTIES. Tlie parties hereto do not intend to benefit any third parties
and tliis Agreement slialt not be construed to confer any such benefit.
F.NTIRE AGREEMENT. Tliis Agreement, which may be executed in a number
of counterparts, each of which shall be deemed an original, constitutes the entire
agreement and vtiderstandiitg between the parties, and supersedes all prior
agreements and understandings relating hereto.
SPECIAL PROWSIONS. The additional or modifying provisions set fortli in
Exhibit A hereto are incorporated as p<irt of this agreement.
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EXfflBITS TO AGREEMENT

EXHIBIT A Special Provisions

EXHIBIT B Scope of Services

EXHIBIT C Budget

Certificate of Good Standing

Certificate of Corporate Vote

Certificate of Insurance

Social Service Documents to Include:

Financial Report
Board of Directors

Key Personnel and Salaries
Resumes



Revised 6/19/2023

EXHIBIT A

SPECIAL PROVISIONS

There are no modifications, deletions, or additions to the General Provisions in Form G-1.



EXHIBIT B

SCOPE OF SERVICES

B. 1 Manchester Transit Authority (MTA), (hereinafter the "Grantee") shall follow the terms
and conditions applicable to State Operating Match funds, put forth through the New
Hampshire Department of Transportation, 7 Hazen Drive, Concord, NH 03302-0483
(hereinafter referred to as the "State"), as follows:

1.1 State Operating Match funds shall be used to provide a portion of the non-federal
funds required to match Federal Transit Administration (ETA) funds for the
operation of public transportation services provided by the Grantee, which are
further detailed on the Grantee's website.

1.2 State Operating Match funds will be provided by the State as shown in Exhibit
C; Budget.



EXHIBIT C

BUDGET

C.l The Grant Limitation, as defined in G-1, Section 1.8 of the Agreement, are respective of
State Operating Match funds and is granted as follows:

State Operating Match FY 2026 FY2027

Manchester Transit Authority $440,534 $440,534

Total Two-Year State Operating Match $8811,068

1.1 Funds are contingent upon State appropriations for each year of the biennium.

C.2 Reimbursement of the State Operating Match should be requested through invoices
submitted to the State, no more than once a month, within the year of appropriation.

2.1 The final invoice for each year of appropriation shall be submitted to the State no later
than June 10*''.

C.3 The Grantee's submitted invoices shall indicate the month(s) for which the State Operating
Match is being applied and the amount of Federal Transit Administration (FTA) funds the
State Operating Match is leveraging, and the FTA grant program from which the Grantee
will draw down the FTA funds.

3.1 The Grantee shall use the Excel invoice template provided by the State for each
reimbursement request.



EXHIBIT D

SPECIAL PROVISION

MANCHESTER TRANSIT AUTHORITY is exempt from providing a Certificate of

Good Standing under RSA 36:4—a.



TITLE III

TOWNS, CITIES, VILLAGE DISTRICTS, AND
UNINCORPORATED PLACES

CHAPTER 38-A

MUNICIPAL TRANSIT AUTHORITY

Section 38-A:18

38-A:i8 Contracts Made by the Authority. -
I. The authority shall have the power to enter into contracts and agreements which it conaders to be in the interests of its public
purposes with any person or persons, with any put?Uc or quasi-public corporation with any state, and with the United States and
any department or agency thereof. It shall have power (here stated in illustration and not in limitation of its power), to enter into
agreements for tlie joint use of any propeity and rights by the authority and by any public utility operating any transportation
facilities; to enter into agreements with any public utility operating any transportation facilities either within or without the
metropolitan area for the joint use of any property of the authority or public utility, or the establishment of through routes, joint
fares and transfer of passengers; and to enter into agreements with any person, or public corporation or quasi-public corporation
for the maintenance, servicing, storage, operation or use of any transit facility, property or equipment on such basis as shall seem
to the authority consonant with its public purposes,
II. The authority may make contracts, leases and agreements with any department or agency of the United States of America or of
the state of New Hampshire, or with any person or municipality or labor union, and may generally perform all acts necessary for

the fuU exercise of the powers vested in it The authority may accjuire rolling stock or other property under conditional sales
contracts, leases, equipment trust certificates, or any other form of contract or trust agreement. Contracts may be let by an officer
or employee of the authority or by the superintending corporation in such manner as may t)e authorized from time to time by the
authority. Any revenue txrnd indenture may provide limitatioris upon the exercise of the powers stated in ttiis section and such
limitations shall apply so long as any of the revenue bonds issued pursuant to such indenture are outstanding and unpaid.
Source. 1963,278:1. elf. Sept l 1963,



mandwster transit

Michelle Lauder, Chair
Mariana Trotnbley, Vice Chair

Dan Elliott

Patrick Arnold

Elyza Agosta

Mike Whitten, Executive Director

Certificate of Chairman of the Board of Commissioners

Of

Manchester Transit Anthority

I, Michelle Lander, do hereby certify that I am the Chairman of the Board of Commissioners of
Manchester Transit Authority and tlrat at a meeting of the Board of Commissioners of the Manchester
Transit Authority which was held on Jime 25,2024 the following resolutions were duly adopted by the
Board of Commissioners and that said resolutions remain in full force and effect and have not been
modified, amended or repealed as of the date hereof. This authorization specifically includes, but is not
limited to, the FY26/27 capital and operating assistance match contracts withNHDOT, and the FFY26
FTA Certification and Assurances.

Authorization of Michael Whitten to Act on Behalf of the Manchester Transit Authority

RESOLVED:

RESOLVED:

That Michael Whitten, as Executive Director of the Manchester Transit
Authority (the "MTA") be, as deemed appropriate by the MTA Board of
Commissioners, authorized in the name and on behalf of the MTA, to take such
necessary action and to negotiate, execute and deliver any and all agreements,
documents, instruments, certificates and papera which he deems necessary,
proper, advisable, requhed and in the best interest of the MTA; the signing or
execution by Michael Whitten, as Executive Director of the MTA, of any
instiument or the taking of any such action by him shall be conclusive evidence
that he deems the same to be necessary, proper, advisable or required. Said
authority of Michael Whitten shall stay in effect until such time the Board of
Commissioners modifies, amends or repeals said authority in writing.

That Michelle Lauder, as Chaiiman of the Board of the MTA, be and hereby is,
authorized and directed to deliver to such persons or entities that may so request,
a certificate attesting to the authority of Michael Whitten to take all necessaiy
actions and to negotiate, execute and deliver all necessary agreements,
documents, instruments, certificates and papers in tlie name and on behalf of the
MTA as deemed appropriate by the MTA Board of Commissionera.

IN WITNESS WHEREOF, 1 have hereunto set my hand as Chairman of the Board of
Coramissionei"s tliis 26th day of August, 2025.

\ 1

Witness

Bv: Jcux/Ll/'
Michelle Lauder, Chairman of tlie
Boaid of Commissioners

110 Elm street, Manchester, NH 03101-2799 | Phone: (603) 623-8801 ] Fax (603) 626-4512 | www/.mtabus.org iin



ACOiZO® CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

07/08/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
p-tdreseNTATIVE or PRODUCER, AND THE CERTIFICATE HOLDER.

JRTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statement on
this certificate does not confer rights to ttie certificate holder in lieu of such endorsement(s).

PRODUCER

Cross Insurance-Manchester

1100 Elm Street

Manchester NH 03101

Karl Lee

MaPatv (603)669-3218 Sg.No): (603)645^1331
AU^ss- nianch.certs@crossagency.com

INSURER(S) AFFORDING COVERAGE NAIC*

INSURER A: Acadia Ins Co. 31325

INSURED

Manchester Transit Authority

110 Elm Street

Manchester NH 03101

INSURER B ■ Union Insurance Company 25844

INSURER C:

INSURER D;

INSURER E:

INSURER F:

COVERAGES CERTIFICATE NUMBER: 25-26 GL, BA, & Umb REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOVW MAY HAVE BEEN REDUCED BY PAID CLAIMS.

POLICY EFF POUCYEXP TITII
POLICY NUBABER (MM/DD/YYYY) (MM/DD/YYYY) UMITSTYPE OF INSURANCE

Tissq
iUSB

SOBR]
mcL

THSIf
LTR .

I

COMMERCIAL GENERAL UABUTY

OCCURCLAIMS-MAOE

EACH OCCURRENCE
DAMASe TO RENTES
PREMISES fEa occurrence)

CPA5480004-14 06/30/2025 06/30/2026

MED EXP (Any one person)

PERSONAL &ADV INJURY

GENT-AGGREGATE LIMIT APPLIES PER:

LOGPOLICY
V' PRO-
^ JPCT

GENERAL AGGREGATE

OTHER:

PRODUCTS - COMP/OPAGG

5 1,000.000

300,000

10,000

1,000,000

2.000,000

2,000.000

AUTOMOBO-E LIABILITY

ANY AUTO

COMBINED SINGLE LIMIT
fEa accident

$ 5,000,000

BODILY INJURY (Per parson)

OWNED
AUTOS ONLY
HIRED

AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED

AUTOS ONLY

CAA5480005-14 06/30/2025 06/30/2026 BODILY INJURY {Per accident)

PROPERTY DAMAGE
(Per accident)

UMBRELLA UAB

EXCESS UAB

DED

OCCUR

CLAIMS-MADE

EACH OCCURRENCE
4,000,000

CUA6480006-14 06/30/2025 08/30/2026
AGGREGATE

4,000.000

RETENTION $

WORKERS COMPENSATION

AND EMPLOYERS' UABIUTY

ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXaUDED?
(Manclatofy In NH)
If yes. describe un^
DESCRIPTION OF OPERATIONS below

Y/N

□

PER
STATUTE

OTH
ER

E.L EACH ACCIDENT

E.L DISEASE - EA EMPLOYK

E.L. DISEASE - POUCY LIMIT

DESCRIPTION OF OPERATIONS I LOCATIONS / VEHICLES (ACORD101, AddWonBl Rcmaria Schedule, may be attached « more space Is required)

re: Route 93 Park and Ride

CANCELLATION

New Hampshire Department of Transportation
7 Hazen Drive

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DEUVERED IN
ACCORDANCE WITH THE POUCY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Concord

1

NH 03302

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD



Primex"
NH Public Risk Manogement Bcchonge CERTIFICATE OF COVERAGE

The New Hampshire Public Risk Management Exchange (Primex^) is organized under the New Hampshire Revised Statutes Annotated, Ctiapter .
Pooled Risk Management Programs. In accordance with those statutes, its Trust Agreement and bylaws, Primex' is authorized to provide pooled n,
management programs established for the benefit of political subdivisions in the State of New Hampshire.

Each member of Primex' is entitled to the categories of coverage set forth below. In addition, Primex' may extend the same coverage to non-members.
However, any coverage extended to a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Primex', including but not limited to the final and binding resolution of aii claims and coverage disputes before the
Primex' Boanf of Trustees. The Additionai Covered Party's per occurrence limit shall tse deemed included in the Member's per occurrence limit, and
therefore shall reduce the Member's limit of liability as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced
by claims paid on t>ehalf of the member. General Liability coverage is limited to Coverage A (Personal Injury Liability) and Coverage B (Property
Damage Liability) only. Coverage's C (Public Officials Errors and Omissions), D (Unfair Employment Practices), E (Employee Benefit Liability) and F
(Educator's Legal Liability Claims-Made Coverage) are excluded from this provision of coverage.

The below named entity is a member in good standing of the New Hampshire Put>lic Risk Management Exchange. The coverage provided may,
however, be revised at any time by the actions of Primex'. As of tfie date this certificate is issued, the information set out below accurately reflects the
categories of coverage established for the current coverage year.

This Certificate is issued as a matter of infonnation only and confers no rights upon the certificate holder. This certificate does not amend, extend, or
alter the coverage afforded by the coverage categories listed t>elow.

Participating Member Member Number

Manchester Transit Authority 506
110 Elm Street

Manchester, NH 03101

Company Affording Coverage:

NH Public Risk Management Exchange - Primex®
PO Box 23

Hooksett, NH 03106-9716

Mimm/adfnvv). ,  V (mm/admvv)

General Liability (Occurrence Form)
Professional Liability (describe)

Each Occurrence

General Aggregate

□ mS" O Fire Damage (Any one
fire)

Med Exp (Any one person) K
Al
De

tomobile Liability
ductible Comp and Coll:

Any auto

Combined Single Limit
(Each Accident)

Aggregate

X Workers' Compensation & Employers' Liability 7/1/2025 7/1/2026 X  Statutory

Each Accident $2,000,000

Disease — Each Employee $2,000,000

Disease - PaEcy Limit

Property (Special Risk includes Fire and Theft) Blanket Limit, Replacement
Cost (unless otherwise stated)

Description: Proof of Primex Member coverage only.

CERTIFICATE HOLDER: Additional Covered Party Loss Payee Primex' - NH Public Risk Management Exchange

By; IKtruf SeOl Pmeett

Date: 7/23/2025 mpurcell@nhprimex.orgState of New Hampshire
Department of Transportation
7 Hazen Dr
Concord, NH 03301

Please direct inquires to;
Primex' Claims/Coverage Services '

603-225-2841 phone
603-228-3833 fax
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Independent Auditors' Report on Internal Control over Financial Reporting

and on Compliance and Other Matters Based on an Audit of Financial

Statements Performed in Accordance With Government Auditing Standards

Board of Commissioners

Manchester Transit Authority
Manchester, New Hampshire

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Manchester Transit
Authority (the Authority), a component unit of the City of Manchester, New Hampshire, as of and for the
year ended June 30, 2024, and the related notes to the financial statements, which collectively comprise
the Authority's basic financial statements, and have Issued our report thereon, dated February 5, 2025.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Authority's internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Authority's internal control.
Accordingly, we do not express an opinion on the effectiveness of the Authority's intemal control.

A deficiency in intemal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency or a
combination of deficiencies in internal control, such that there is a reasonable possibility that a material
misstatement of the Authority's financial statements will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency is a deficiency or a combination of deficiencies in internal control,
that is less severe than a material weakness, yet important enough to merit attention by those charged
with govemance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these iimitations, during our audit we did not identify any
deficiencies in intemal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority's financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the financial statements. However, providing an opinion on compliance with those provisions
was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.



Purpose of this Report

The purpose of this report is solely to desctilje the scope of our testing of Internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Authority's Internal
control or on compliance. This report is an Integral part of an audit performed In accordance with
Government Auditing Standards In considering the Authority's Intemal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

LLP
WIpfll LLP

South Portland, Maine
February 5, 2025
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Independent Auditors' Report on Compliance for Each Maior Federal Program
and on Internal Control over Compliance Required by the Uniform Guidance

Board of Commissioners

Manchester Transit Authority
Manchester, New Hampshire

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federai Program

We have audited Manchester Transit Authority's (the Authority) compliance with the types of compliance
requirements identified as subject to audit in the 0MB Compliance Supplement that could have a direct and
material effect on each of the Authority's major federal programs for the year ended June 30, 2024. The
Authority's major federal programs are identified in the summary of auditor's results section of the
accompanying schedule of findings and questioned costs.

In our opinion, the Authority complied, in all material respects, with the types of compliance requirements
referred to above that have a direct and material effect on each of its major federal programs for the year
ended June 30, 2024.

Basis for Opinion on Each Major Federai Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Govemment Auditing
Standards, issued by the Comptroller General of the United States and the audit requirements of Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards and the
Uniform Guidance are further described in the Auditor's Responsibilities for the Audit of Compliance section
of our report.

We are required to be independent of the Authority and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each major
federal program. Our audit does not provide a legal determination of the Authority's compliance with the
compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the Authority's
federai programs.



Auditor's ResponslbilitiBS for the Audit of Compliance

Our objectives are to obtain reasonabie assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion
on the Authority's compliance based on our audit. Reasonabie assurance is a high level of assurance but is
not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
generally accepted auditing standards, Government Auditing Standards, and the Uniform Guidance will
always detect material noncompliance when it exists. The risk of not detecting material noncompliance
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Noncompliance with the
compliance requirements referred to above is considered material if there is a substantial likelihood that,
individuaiiy or in the aggregate, it would influence the judgment made by a reasonable user of the report on
compliance about the Authority's compliance with the requirements of each major federal program as a
whole.

In performing an audit in accordance with generally accepted auditing standards. Government Auditing
Standards, and the Uniform Guidance, we:

•  Exercise professional judgment and maintain professional skepticism throughout the audit.

•  Identify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the Authority's compliance with the compliance requirements referred
to above and performing such other procedures as we considered necessary in the circumstances.

•  Obtain an understanding of the Authority's intemal control over compliance relevant to the audit in
order to design audit procedures that are appropriate in the circumstances and to test and report on
internal control over compliance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of the Authority's internal control over compliance.
Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.

Report on Intemal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency,
or a combination of deficiencies, in intemal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over
compliance is a deficiency or a combination of deficiencies in internal control over compliance, with a type of
compliance requirement of a federal program that Is less severe than a material weakness in intemal control
over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of intemal control over compliance was for the limited purpose described in the Auditor's
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in
intemal control over compliance that might be material weaknesses or significant deficiencies in internal
control over compliance. Given these limitations, during our audit we did not identify any deficiencies in
internal control over compliance that we consider to be material weaknesses, as defined above. However,
material weaknesses or significant deficiencies in intemal control over compliance may exist that were not
identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, no such opinion is expressed.

I



The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing bas^ on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance

We have audited the finandal statements of Manchester Transit Authority, a component unit of the City of
Manchester, New Hampshire, as of and for the year ended June 30, 2024, and the related notes to the
financial statements, which collectively comprise the Authority's basic financial statements. We issued our
report thereon, dated February 5, 2025, which contained an unmodified opinion on those financial
statements. Our audit was conducted for the purpose of forming an opinion on the financial statements that
~collective1y"Comprise"the"basiC"financial"statementS7^Fhe^ccompanying schedule of expenditures of-federal-
awards is presented for purposes of additional analysis as required by the Uniform Guidance and is not a
required part of the basic financial statements. Such information is the responsibility of management and
was derived from and relates directly to the underlying accounting and other records used to prepare the
basic financial statements. The information has been subjected to the auditing procedures applied in the
audit of the financial statements and certain additional proc^ures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States. In our opinion, the schedule of expenditures
of federal awards is fairly stated in all material respects in relation to the basic financial statements as a
whole.

LLP

Wipfli LLP

South Portland, Maine
February 5, 2025



Manchester Transit Authority

Schedule of Expenditures of Federal Awards

Year Ended June 30, 2024

Federal Grant/Pass-Through
Grantor/Program TiUe or Cluster Title

Federal

AL

Number Expenditures

Amounts

Provided to

Subrecipients

Direct Programs

U.S. Department of Transportation

Federal Transit Cluster

Federal Transit Formula Grants 20.507

Total Federal Transit Cluster

Pass-Through Southern New Hampshire Planning Commission

Enhanced Mobility of Seniors and Individuals with
Disabilities

Pass-Through New Hampshire Department of Transportation

Enhanced Mobiiity of Seniors and Individuals with
Disabilities

Total Enhanced Mobility of Seniors and Individuals with
Disabilities

Total U.S. Department of Transportation

Total Expenditures of Federal Awards

20.513

20.513

$  3,984,304

3,984,304

113,024

64,917

177,941

4,162,245

$  4,162,245



Manchester T ransit Authority

Notes to Schedule of Expenditures of Federal Awards

Year Ended June 30, 2024

NOTE 1 - BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal grant
activity of Manchester Transit Authority under programs of the federal government for the year ended June
30, 2024. The information in this schedule is presented in accordance with the requirements of Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance). Because the Schedule presents only a selected
portion of the operations of Manchester Transit Authority, it is not intended to and does not present the
financial position, changes in financial position and cash flows of Manchester Transit Authority.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance,
wherein certain types of expenditures are not allowable or are limited as to reimbursement.

B. Pass-through entity identifying numbers are presented where available

0. Manchester Transit Authority has not elected to use the 10% de minimus indirect cost rate allowed
under Uniform Guidance.

NOTE 3 - Subreclpients

Manchester Transit Authority does not have any subreclpients or subrecipient expenditures.



Manchester Transit Authority

Schedule of Findings and Questioned Costs

Year Ended June 30, 2024

Part I. Summary of Auditors' Results

Financial Statements

Type of auditors' report issued:

Internal control over financial reporting:

Material weakness(es) identified?

Significant deficiency{ies) identified?

Noncompliance material to financial statements noted?

Federal Awards

Intemal control over major programs:

Material weakness{es) identified?

Significant deficiency(ies) identified?

Unmodified

^Yes _X. No

Yes X None reported

Yes X No

^Yes _X. No

Yes X None reported

Type of auditors' report issued on compliance for major programs: Unmodified

Any audit findings disclosed that are required to be reported
in accordance with Section 2 CFR 200.516(a) of the Uniform
Guidance?

Identification of major programs:

Name of Federai Program or Cluster

Federal T ransit Cluster

Federal Transit Formula Grants

Yes X No

AL Number

20.507

Dollar threshold used to distinguish between type A
and type B programs:

Auditee qualified as low-risk auditee?

$750,000

X Yes No

Part II. Financial Statement Findings Section

No matters reportable.

Part ill. Federal Findings and Questioned Costs Section

No matters reportable.
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Independent Auditor's Report

Board of Commissioners

Manchester Transit Authority

Manchester, New Hampshire

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying financial statements of Manchester Transit Authority (the "Authority"), a
component unit of the City of Manchester, New Hampshire, as of and for the year ended June 30,2024, and the
related notes to the financial statements, which collectively comprise the Authority's basic financial statements.

In our opinion, the accompanying financial statements referred to above present fairly, in all material

respects, the respective financial position of the Manchester Transit Authority as of June 30, 2024, and
respective changes in financial position and, where applicable, cash flows thereof, for the year then

ended in accordance with accounting principles generally accepted in the United States of America
(GAAP).

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are further
described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are
required to be independent of Manchester Transit Authority and to meet our other ethical responsibilities, in

accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with GAAP, and for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or

events, considered in the aggregate, that raise substantial doubt about the Authority's ability to continue as a
going concern for twelve-months beyond the financial statement date, including any currently known information
that may raise substantial doubt shortly thereafter.
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Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the Judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

•  Exercise professional judgment and maintain professional skepticism throughout the audit.

•  Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

•  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Manchester Transit Authority's internal control. Accordingly, no such opinion is
expressed.

•  Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

•  Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Authority's ability to continue as a going concern for a reasonable period of
time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that
we identified during the audit.
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Required Supplementary information

Accounting principles generally accepted in the United States of America require that the Schedule of Changes in

Total OPEB Liability and Related Ratios - Retiree Medical Plan, be presented to supplement the basic financial

statements. Such information is the responsibility of management and, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers It to be an essential part
of financial reporting for placing the financial statements in an appropriate operational, economic, or historical
context. We have applied certain limited procedures to the required supplementary information in accordance
with GAAS, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management's responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not

express an opinion or provide any assurance on the information because the limited procedures do not provide
us with sufficient evidence to express an opinion or provide any assurance.

Manchester Transit Authority has omitted the management's discussion and analysis that GAAP require to be
presented to supplement the basic financial statements. Such missing information, although not a part of the

basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to be

an essential part of financial reporting for placing the basic financial statements in an appropriate operational,

economic, or historical context. Our opinion on the basic financial statements is not affected by this missing
information.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated February 5,2025, on
our consideration of the Authority's internal control over financial reporting and on our tests of its compliance

with certain provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of
that report is solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of Manchester
Transit Authority's internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the Authority's internal

control over financial reporting and compliance.

LLP
Wipfli LLP

South Portland, Maine

February 5,2025



Manchester Transit Authority
statement of Net Position

As ofJune 30, 2024

Current assets:

Cash and cash equivalents

Accounts receivable

Grants receivable

inventories

Prepaid items

$ 1,286,391

445,194

621,923

274,898

2,673

Total current assets 2,631,079

Capital assets:

Land

Buildings and improvements

Buses

Equipment

Less: accumulated depreciation

129,109

2,838,912

13,114,490

2,061,097

(10,711,187)

Total capital assets 7,432,421

Total assets 10,063,500

Deferred outflows of resources 97,452

Total Assets and Deferred Outflows of Resources $ 10,160,952

See accompanying notes to financial statements.



Manchester Transit Authority
Statement of Net Position (Continued)

As of June 30, 2024

Current liabilities:

Accounts payable

Accrued expenses

Accrued vacation

$ 76,436

123,824

257,982

Total current liabilities 458,242

Noncurrent liabilities:

Accrued sick pay

Other post-employment benefits liability

227,939

2,603,707

Total long-term liabilities 2,831,646

Total liabilities 3,289,888

Deferred inflows of resources 2,117,069

Net position:

Investment in capital assets

Unrestricted (deficit)

7,432,421,

(2,678,426)

Total net position 4,753,995

Total Liabilities, Deferred Inflows of Resources and Net Position $ 10,160,952

See accompanying notes to financial statements.



Manchester Transit Authority
statement of Revenues, Expenses, and Changes in Net Position

Year Ended June 30, 2024

Operating revenues $ 2,723,526

Operating expenses:

Labor

Fringe benefits
Services

Materials and supplies

Utilities

Insurance

Depreciation

Other

5,053,724

1,977,443

408,489

994,902

124,384

492,555

1,596,084

75,533

Total operating expenses 10,723,114

Operating loss (7,999,588)

Non-operating revenues:

City of Manchester

Local town contribution - Manchester service area

Local town contribution - CART service area

Private partnership contributions

Federal grants

Interest

Gain on sale of capital assets

Contributed assets from MVRTA

Miscellaneous receipts

1,698,761

44,888

153,117

50,988

4,162,245

2,912

4,285

714,736

177,826

Total non-operating revenues 7,009,758

Net loss before capital contributions (989,830)

Capital contributions 54,072

Change in net position (935,758)

Net position - beginning of year 5,689,753

Net position - end of year $ 4,753,995

See accompanying notes to financial statements.



Manchester Transit Authority
statement of Cash Flows

Year Ended June 30, 2024

Increase (decrease) in cash and cash equivalents:
Cash flows from operating activities:

Receipts from customers $  2,691,455
Payments to suppliers (2,046,078)
Payments to employees (7,568,491)

Net cash flows from operating activities (6,923,114)

Cash flows from noncapital financing activities:

Operating grants and subsidies 5,755,701

Miscellaneous receipts 177,826

Net cash flows from noncapital financing activities 5,933,527

Cash flows from capital and related financing activities:
Capital contributions 54,072
Proceeds from the sale of capital assets 4,285

Purchase of capital assets (45,854)

Net cash from capital and related financing activities 12,503'

Cash flows from investing activities:
Interest 2,912

Net cash from investing activities 2,912

Net change in cash and cash equivalents (974,172)

Cash and cash equivalents at beginning of year 2,260,563

Cash and cash equivalents at end of year $  1,286,391



Manchester Transit Authority
statement of Cash Flows (Continued)

Year Ended June 30, 2024

Reconciliation of operating loss to net cash

flows from operating activities:

Operating loss

Adjustments to reconcile operating loss to net cash used in operating activities:

Depreciation

Change in assets and liabilities:

Accounts receivable

inventories

Prepaid expenses

Deferred outflows of resources

Deferred inflows of resources

Accounts payable

Accrued expenses

Accrued vacation and sick pay

Other post-employment benefits liability

$  (7,999,588)

1,596,084

(32,071)

11,126

133,672

292,771

(683,161)

(154,479)
59,466

(42,292)

(104,642)

Net cash flows from operating activities $  (6,923,114)

Noncash transactions:

During 2024 the Authority received a contribution of three commuter coaches that were
recorded in the amount of $714,636.

See accompanying notes to financial statements.



Manchester Transit Authority
Notes to Financial Statements

Note 1: Summary of Significant Accounting Policies

Nature of the Entity

The Manchester Transit Authority (the Authority) was incorporated May 9,1973, by the Board of Mayor and
Aldermen of the City of Manchester, to provide public mass transportation facilities and services and pupil
transportation and has such rights, powers, and duties as conferred or imposed upon it by virtue of the State of
New Hampshire Revised Statutes Annotated Chapter 38-A relating to municipal transit. During 2024, the pupil
transportation services was reduced to approximately 50% of prior activity in conjunction with a plan to

transition the pupil transportation services to the City of Manchester School District (see Note 10).

Accounting Principles

These basic financial statements have been prepared in accordance with accounting principles generally accepted

in the United States (GAAP) as applied to governmental units. The Governmental Accounting Standards Board
(GASB) is the standard-setting body for governmental accounting and financial reporting. The GASB periodically
updates its codification of the existing Governmental Accounting and Financial Reporting Standards which, along
with subsequent GASB pronouncements (standards and interpretations), constitute GAAP for governmental units.
GAAP also includes guidance from the American Institute of Certified Public Accountants in the publication
entitled. State and Local Governments. The more significant of the Authority's accounting policies are described
below.

Reporting Entity

In evaluating the Authority as a reporting entity, management has addressed all potential component units for

which the Authority may be financially accountable and, as such, should be included within the Authority's
financial statements. In accordance with GASB Statement No. 14, as amended by GASB Statement No. 61, the

Authority is financially accountable if it appoints a voting majority of the organization's governing board and (1) it
is able to impose its wiil on the organization or (2) there is a potential for fhe organization to provide specific
financial benefits to or impose specific financial burdens on the Authority. Additionaliy, the Authority is required

to consider other organizations for which the nature and significance of their reiationship with the Authority are

such that exclusion would cause the reporting entity's financial statements to be misleading. Based on the

application of these criteria, there are no other entities that should be included as part of these financial

statements.

Under these standards, the Authority is considered to be a component unit of the City of Manchester, New

Hampshire. The Commissioners of the Authority are appointed by the City's Board of Mayor and Alderman. The
Authority has the authority to set fare rates. The Board of Mayor and Aldermen determine the annual operating

subsidy and approve the issuance of bonds.



Manchester Transit Authority
Notes to Financial Statements

Note 1: Summary of Significant Accounting Policies (Continued)

Basis of Accounting

The proprietary fund type is used by the Authority.

The Authorit/s financial statements are prepared using the economic resources measurement focus and the
accrual basis of accounting. Revenues are recorded when earned and expenses are recorded at the time liabilities
are incurred, regardless of when the related cash flows take place. Grants and similar items are recognized as
revenue as soon as all eligibility requirements imposed by the provider have been satisfied.

Proprietary funds distinguish operating revenues and expenses from non-operating items Operating revenues
and expenses generally result from providing goods and services in connection with the Authoritys principal
ongoing operations. All revenues and expenses not meeting this definition are reported as nonoperating

revenues and expenses.

Revenue Recognition

Operating revenues are recognized when the goods or services have been provided to the customer.
Nonoperating revenues are recognized when the conditions for earning the revenues have been met, which is
typically as the related eligible expenses are incurred.

Cash and Cash Equivalents

For purposes of the statement of cash flows, the Authority considers all highly liquid debt instruments purchased
with an initial maturity of three months or less to be cash equivalents.

Accounts Receivable and Grants Receivable

Accounts receivable consists primarily of amounts due for school bus services provided but also includes amounts
due from other governments and private organizations for city bus services provided. Grants receivable include
federal grants. Accounts receivable and grants receivable have been evaluated for collectibility and no allowance
for doubtful accounts is considered necessary.

Inventories

Inventories consist of parts, fuel and oil and are stated at the lower of cost or market on a first-in, first out (FIFO)
basis. The cost of inventories is recorded as an expense when consumed rather than when purchased.

Prepaid Items

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid
items in the financial statements.
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Manchester Transit Authority
Notes to Financial Statements

Note 1: Summary of Significant Accounting Policies (Continued)

Capital Assets

Capital assets consist of land, buildings and improvements, buses, and equipment. Purchased capital assets are
reported at cost and updated for additions and retirements during the year. Donated fixed assets are recorded at
their estimated acquisition value at the date of donation. The Authority maintains a capitalization threshold of
$1,000. The cost of normal maintenance and repairs that do not add to the value of the assets or materially
extend assets' lives are not capitalized.

Land has an indefinite life and is not depreciated. Ail other capital assets are depreciated using the straight-line

method over the following estimated useful lives:

Estimated

Asset Class Useful Lives

Buildings and Improvements 30-40 years

Heating equipment and parking lot 15 years

Buses 7 years

Equipment 5 years

Compensated Absences

The Authority's vacation policy allows employees to earn vacation hours on a monthly basis, based on years of

employment. Unused vacation hours may be accumulated and carried over, subject to certain limitations based

on the classification of the employee. Upon separation, allowed carryover for unused vacation is paid out at the
current salary rate. Vacation leave is accrued when incurred and presented as being payable within one year.

The Authority's sick leave policy allows employees to earn sick leave hours on a monthly basis, based on years of

employment, unused sick time can be accumulated and carried over, subject to certain limitations based on the

classification of the employee. Upon separation and meeting the minimum years of service and retirement

requirements, as applicable, up to 75 days unused sick leave hours is paid out at the current salary rate. Sick
leave is accrued when incurred and presented as a long-term liability.

Deferred Outflows of Resources and Deferred Inflows of Resources

In addition to assets, the statement of net position will sometimes report a separate section for deferred
outflows of resources. This separate financial statement element, deferred outflows of resources, represents a

consumption of net position that applies to a future period and will not be recognized as an expense until then.

The Authority's deferred outflows relate to its Postemployment Benefits Other Than Pensions (OPEB) Liability as

disclosed in Note 8.

In addition to liabilities, the statement of net position will sometimes report a separate section for deferred

inflows of resources. This separate financial statement element, deferred inflows of resources, represents an ,

acquisition of net position that applies to a future period and so will not be recognized as revenue until then. The

Authority's deferred inflows relate to its OPEB Liability as disclosed in Note 8.
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Manchester Transit Authority
Notes to Financial Statements

Note 1: Summary of Significant Accounting Policies (Continued)

Other Post-Employment Benefits {"OPEB") Obligations

The Authority's total OPEB Obligation is recognized as a liability and the Annual Required Contribution ("ARC") is
expensed, as determined by the Authority's actuary, in the proprietary fund financial statements.

Net Position

Net position represents the difference between assets and deferred outflows of resources and liabilities and
deferred inflows of resources. Investment in capital assets consists of capital assets, net of accumulated
depreciation. Net position is reported as restricted when there are limitations Imposed on its use through
external restrictions imposed by creditors, grantors, or laws or regulations of other governments, or imposed by
law through constitutional provisions or enabling legislation.

When both restricted and unrestricted resources are available for use, it is the Authority's policy to use externally
restricted resources first.

Budget

The Authority is not required to adopt a legal budget; therefore, no budgetary comparison is presented.

Concentration

Approximately 60% of the Authority's total revenue is provided by federal and local operating grants and capital
contributions.

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the United
States requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the period. Actual amounts could differ from those
estimates.

Note 2: Cash and Investments

Custodial Credit Risk - Deposits

Custodial credit risk is the risk that in the event of a bank failure, the Authority's deposits may not be returned to
them. The Authority does not have a deposit policy for custodial credit risk. As of June 30, 2024, none of the
Authority's reported deposits of $1,286,391 with a bank balance of $1,378,415 was exposed to custodial credit
risk as the Authority has a collateral agreement with Citizens Bank.
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Manchester Transit Authority
Notes to Financial Statements

Note 3: Capital Assets

Capital asset balances and activity for the year ended June 30,2024, were as follows;

Balance

06/30/23 Additions Disposals

Balance

06/30/24

Land

Buildings and improvements
Buses

Equipment

$  129,109 $

2,838,912

11,585,690

2,127,216

- $

1,641,417

45,878

- $

(112,617)
(111,997)

129,109

2,838,912

13,114,490

2,061,097

Less: Accumulated depreciation

16,680,927

8,413,014

1,687,295

2,522,764

(224,614)

(224,591)

18,143,608

10,711,187

Capital assets, net $ 8,267,913 $ (835,469) $ (23)$ 7,432,421

During 2024 the Authority received three commuter coaches from Merrimack Valley Regional Transit Authority

(MVRTA). The estimated value of the assets was $714,736.

Note 4: Changes in Noncurrent Liabilities
■

Balance

06/30/23 Additions Reductions

Balance

06/30/24

Accrued sick pay $
Net other post-employment benefits iiability

258,339 $

2,708,349
- $ 30,400 $

104,642

227,939

2,603,707

Totals $ 2,966,688 $ - $ 135,042 $ 3,101,730

There are no estimated current maturities of accrued sick pay or other post-employment benefits liability,

Note 5: Capital Contributions

The Authority receives capital contributions through federal, state and local funds to help improve and expand
certain capital assets that are acquired. Capital contributions totaled $54,072 as of June 30, 2024.

Note 6: Union Contracts

The Authority has an agreement with the Amalgamated Transit Union, Local 717, which covers drivers and

mechanics, which was renewed on July 9, 2023, and expires on June 30, 2026.
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Manchester Transit Authority
Notes to Financial Statements

Note 7: Defined Contribution Plans

The Authority has a defined contribution plan covering all employees. The plan Is a single-employer defined
benefit plan administered by the Authority. Employees must complete a 90-day waiting period and are fully

vested after five years. The Authority and its employees contribute to the plan based on a 40-hour week.

The Authority's contribution for the year ended June 30, 2024 was $199,030. The Authority's contribution
represents 1% of covered payroll. Employee contributions were $142,900 for the year ended June 30, 2024.

The Authority also offers its employees a deferred compensation plan created in accordance with Internal
Revenue Code Section 457. The Plan, available to all full-time employees, permits them to defer a portion of their
salary until future years. The deferred compensation is not available to employees until termination, retirement,
death, or unforeseeable emergency.

Note 8: Other Postemployment Benefits

Plan Description. The Authority sponsors a post-retirement benefit {OPEB) plan that provides health insurance to
retiring employees. The Manchester Transit Authority Retiree Medical Benefit Plan is a single employer defined
benefit healthcare plan administered by the Authority and the union. The Authority currently plans to fund these

benefits on a pay-as-you-go basis. No assets have been segregated and restricted to provide post-employment

benefits. No assets are accumulated in a trust that meets the criteria in paragraph 4 of GASB Statement 75.

Funding Policy. The plan provides medical benefits to eligible retirees and their spouses. Under the union
contract, retiring employees covered under the pension plan may remain covered under the Authority's

healthcare plan. For those hired before July 1,2017, employees are eligible after attainment of age 62 and 20
years of service. For those hired after July 1,2017, the employees are eligible after attainment of age 65 and 20

years of service. The Authority will pay 100% of the premiums for former administrative employees retired
before April 2001, and 85% of the cost for all other employees. The employees' spouses are equally covered but
must pay 100% of the cost upon the death of the retired employee.

Plan Membership. At June 30, 2024, the following were covered by the benefit terms:

Number of

Participants

Active employees 50

Inactive employees or beneficiaries currently receiving benefit payment 30

Total 80

Total OPEB Liability

The Authority's total OPEB liability of $2,603,707 was measured as of June 30,2024 and was determined by an
actuarial valuation as of that date.
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Manchester Transit Authority
Notes to Financial Statements

Note 8: Other Postemployment Benefits (Continued)

Actuarial Assumptions and Other Inputs. The total OPEB liability in the June 30, 2024 actuarial valuation was
determined using the following actuarial assumptions and other inputs, applied to all periods included in the
measurement, unless otherwise specified:

General inflation of 3.00% was used. Health care cost trend of 7.5% in 2024 decreasing under the Goetzen model
to 4.54% in 2090. Post-65 the flat trend assumption is 4.54% for all years. Mortality rates were based on the SOA

PUB-2010 Public Retirement Plan Employees Mortality Table Adjusted with Improvement Scale MP-2021. As of
6/30/2024, Mortality rates were based on SOA PUB-2010 Public Retirement Plan Employees Mortality Table
Adjusted with Mortality Improvement Scale MP-2021.

The discount rate was based on high quality AA/Aa or higher bond yields in effect for 20-year, tax exempt general
obligation municipal bonds using the Bond Buyer index.

The actuarial assumptions used in the June 30, 2024 valuation were based on the results of an actuarial
experience study, conducted by an independent actuarial consultant.

Changes in the total OPEB liability:

Total OPEB

Liability

Balance at beginning of year $ 2,708,349

Changes for the year:

Service cost 93,918

Interest 114,130

Differences between expected and actual experience (246,488)
Changes in assumptions or other inputs 11,465
Benefit payments (77,667)

Balance at end of year $ 2,603,707

Sensitivity of the total OPEB liability to changes in the discount rate. The following table shows how the total
OPEB liability would change if the discount rate used was one percentage point lower or one percentage point
higher than the current rate. The current rate used for the Health Plan is 4.21%.

1% Decrease Discount Rate 1% Increase

(3.21%) (4.21%) (5.21%)

Authority's total OPEB liability $ 2,974,696 $ 2,603,707 $ 2,300,777

(
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Manchester Transit Authority
Notes to Financial Statements

Note 8: Other Postemployment Benefits (Continued)

Sensitivity of the total OPEB liability to changes in the healthcare cost trend rate. The following table shows how
the total OPEB liability would change if the healthcare rate used was one percentage point lower or one
percentage point higher than the current rate of 7.5% decreasing to 4.54%.

Healthcare

1% Decrease Cost Trend 1% Increase

(6.5% Rates (7,5% (8.5%

decreasing to decreasing to decreasing to
3.54%) 4.54%) 5.54%)

Authority's total OPEB liability $ 2,278,594 $ 2,603,707 $ 3,011,348

For the year ended June 30, 2024, the Authority recognized OPEB income of $-. At June 30, 2024, the Authority

reported deferred outflows of resources and deferred inflows of resources related to OPEB from the following
sources:

Deferred Deferred

Outflows of Inflows of

Resources Resources

Differences between expected and actual experience $ $ (1,548,671)

Changes of assumptions 97,452 (568,398)

Totals $ 97,452 $ (2,117,069)

Amounts reported as deferred outflows of resources and deferred inflows of resources related to OPEB will be
recognized in OPEB expense, as follows:

Year ended June 30,

2025 $ (768,817)
2026 (779,996)

2027 (428,661)

202 8 (42,143)

Total $ (2,019,617)

Note 9: Commitments and Contingencies

The Authority participates in numerous Federal grant programs, which are governed by various rules and
regulations of the grantor agencies. Costs charged to the respective grant programs are subject to audit and
adjustment by the grantor agencies; therefore, to the extent that the Authority has not complied with the rules
and regulations governing the grants, refunds of any money may be required and the collectability of any related
receivable at June 30, 2024 may be impaired. In the opinion of the Authority, there are no significant contingent
liabilities relating to compliance with the rules and regulations governing the respective grants; therefore, no
provision has been recorded in the accompanying financial statements for such contingencies.
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Manchester Transit Authority
Notes to Financial Statements

Note 10: Subsequent Events

Effective July 1, 2024, the Authority is no longer providing pupil transportation for the City of Manchester School
District (the School). Subsequent to July 1,2024, ownership of the school buses have been turned over to the
School. During a transition period for the next 2 years, the Authority will continue to provide maintenance

services for the School and the dispatch operations will continue to be operated out of the Authority's facility.
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Manchester Transit Authority
Schedule of Changes in Total OPEB Liability and Related Ratios

Retiree Medical Benefit Plan

Total OPEB Liability June 30, 2024 June 30, 2023 June 30, 2022 June 30, 2021 June 30, 2020 June 30, 2019 June 30, 2018

Service cost $ 93,918 $ 140,581 $ 304,819 $ 239,203 $ 235,797 $ 228,974 $ 110,546

Interest 114,130 170,348 133,059 150,941 186,443 176,987 193,680

Difference between expected

and actual experience (246,488) (1,512,505) (988,142) (283,614) (215,035) - 223,618

Changes of assumptions

or other inputs 11,465 (69,741) (1,127,624) 365,135 (681,466) - 1,511,353

Benefit payments (77,667) (106,543) (101,276) (101,276) (98,804) (95,481) (89,379)

Net change in total

OPEB liability (104,642) (1,377,860) (1,779,164) 370,389 (573,065) 310,480 1,949,818

Total OPEB liability - beginning 2,708,349 4,086,209 5,865,373 5,494,984 6,068,049 5,757,569 3,807,751

Total OPEB liability - ending $ 2,603,707 $ 2,708,349 $ 4,086,209 S 5,865,373 $ 5,494,984 $ 6,068,049 $ 5,757,569

$  4,609,252 $ 3,940,321 $ 4,067,096 $ 4,514,346 $ 4,054,720 $ 2,968,029 $ 2,418,492Covered employee payroll

Total OPEB liability as a

percentage of covered -

employee payroll 56% 69% 100% 130% 136% 204% 238%
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Manchester Transit Authority
Schedule of Changes in Total OPEB Liability and Related Ratios -

Retiree Medical Benefit Plan - Notes to Schedule

Changes of assumptions: In 2024, amounts reported as changes of assumptions resulted from adjustments to
assumed life expectancies as a result of adopting Improvement Scale MP-2021 for purposes of developing
mortality rates, and changing the discount rate from 4.13% to 4.121%. The trend assumption was also adjusted -
7.5% in 2024 decreasing under the Goetzen model to 4.54% in 2090. Post-65 the flat trend assumption is 4.54%

for all years.

Changes of assumptions: In 2023, amounts reported as changes of assumptions resulted from adjustments to
assumed life expectancies as a result of adopting Improvement Scale MP-2021 for purposes of developing
mortality rates, and changing the discount rate from 4.09% to 4.13%. The trend assumption was also adjusted -
7.5% in 2023 decreasing under the Goetzen model to 4.44% in 2090. Post-65 the flat trend assumption is 4.44%

for all years.

Changes of assumptions: In 2022, amounts reported as changes of assumptions resulted from adjustments to
assumed life expectancies as a result of adopting Improvement Scaie MP-2021 for purposes of developing
mortality rates, and changing the discount rate from 2.18% to 4.09%. The trend assumption was also adjusted -
7.5% in 2022 decreasing under the Goetzen model to 4.24% in 2090. Post-65 the flat trend assumption is 4.24%

for all years.

Changes of assumptions: In 2021, amounts reported as changes of assumptions resulted from adjustments to
assumed life expectancies as a result of adopting Improvement Scale MP-2020 for purposes of developing
mortality rates, and changing the discount rate from 2.66% to 2.18%. The trend assumption was kept the same -
6.5% in 2021 decreasing .5% in 2024, and reducing further under the Goetzen model to 4.0% in 2077.

(

Changes of assumptions: In 2020, amounts reported as changes of assumptions resulted from adjustments to
assumed life expectancies as a result of adopting the SOA PUB 1-1-2010 Headcount-Weighted Mortality Rates
Adjusted with Improvement Scale MP-2019 for purposes of developing mortality rates, and changing the discount

rate from 2.98% to 2.66%. Furthermore the pre-65 trend assumption was changed to 7.0% in 2020 decreasing

0.5% per year to 5.0% in 2024, and reducing further under the Goetzen model to 4.0% in 2077, and post-65 trend
assumption was changed to 4.00% for all future years.

Changes of assumptions: In 2018, amounts reported as changes of assumptions resulted from adjustments to
assumed life expectancies as a result of adopting the SOA RP-2017 Blue Collar Mortality Table Adjusted to 2006
with Improvement Scale MP-2017 for purposes of developing mortality rates, and changing the discount rate
from 5.00% to 2.98%. Furthermore, the trend assumption was changed from 7.5% as of 2017 reduced linearly to

an ultimate trend of 5.5% to 7.0% as of 2019 reduced to an ultimate trend of 5.2%.

This schedule is presented to illustrate requirements to show information for 10 years. However, until a full 10
year trend is compiled, the Authority presents information for those years of which information is available.
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WIPFLI

Independent Auditor's Report on Supplementary Information

Board of Mayor and Alderman

Manchester Transit Authority

Manchester, New Hampshire

We have audited the basic financial statements of Manchester Transit Authority (collectively referred to as "the
Authority") as of and for the year ended June 30, 2024, and our report thereon, dated February 5, 2025, which
expressed an unmodified opinion on those basic financial statements, appears on pages 1 through 3. Our audit
was conducted for the purpose of forming an opinion on the financial statements that collectively comprise the
Authority's basic financial statements. The accompanying schedules, on pages 21 and 22, are presented for

purposes of additional analysis and are not a required part of the basic financial statements. Such information is
the responsibility of management and was derived from and relates directly to the underlying accounting and
other records used to prepare the basic financial statements. The information has been subjected to the auditing

procedures applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the information is fairly stated in all material respects in relation to the basic financial statements as a
whole.

ilJipjjLi LLP
Wipfli LLP

South Portland, Maine

February S, 202S
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Manchester Transit Authority
Combining Statement of Net Position

Transit School

iAs of June 30, 2024 Bus Service Bus Service Total

Assets

Current assets

Cash and cash equivalents $ 759,984 $ 526,407 $ 1,286,391

Accounts receivable 445,194 - 445,194

Grants receivable 621,923 - 621,923

Inventories 274,898 - 274,898

Prepaid items 2,673 - 2,673

Interfund loan (312,288) 312,288 -

Total current assets 1,792,384 838,695 2,631,079

Capital assets

Land 66,829 62,280 129,109

Building and improvements 2,737,428 101,484 2,838,912

Buses 9,017,370 4,097,120 13,114,490

Equipment 1,734,706 326,391 2,061,097

Less; accumulated depreciation (7,971,752) (2,739,435) (10,711,187)

Total capital assets 5,584,581 1,847,840 7,432,421

Total assets 7,376,965 2,686,535 10,063,500

Deferred outflows of resources 97,452 - 97,452

Total assets and deferred outflows of resources $ 7,474,417 $ 2,686,535 $ 10,160,952

Liabilities

Current liabilities

Accounts payable $ 76,436 $ - $ 76,436

Accrued expenses 123,824 - 123,824

Accrued vacation 257,982 - 257,982

Total current liabilities 458,242 - 458,242

Non-current liabilities

Accrued sick pay 227,939 - 227,939

Other post-employment benefits liability 2,603,707 - 2,603,707

Total long-term liabilities 2,831,646 - 2,831,646

Total liabilities 3,289,888 - 3,289,888

Deferred inflows of resources 2,117,069 - 2,117,069

Net position

Investment in capital assets

Unrestricted (deficit)
5,584,581

(3,517,121)

1,847,840

838,695

7,432,421

(2,678,426)

Total net position $  2,067,460 $ 2,686,535 $ 4,753,995

See Independent Review Report on Supplementary Information.
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Manchester Transit Authority
Combining Statement of Revenues, Expenses and Changes

In Net Position

Transit School

Year Ended June 30, 2024 Bus Service Bus Service Total

Operating revenues $ 529,403 $ 2,194,123 $ 2,723,526

Operating expenses

Labor 3,538,272 1,515,452 5,053,724

Fringe benefits 1,506,674 470,769 1,977,443

Services 290,575 117,914 408,489

Materials and supplies 784,729 210,173 994,902

Utilities 75,480 48,904 124,384

Insurance 275,096 217,459 492,555

Depreciation 1,120,157 475,927 1,596,084

Other 56,965 18,568 75,533

Total operating expenses 7,647,948 3,075,166 10,723,114

Operating loss (7,118,545) (881,043) (7,999,588)

Non-operating revenues

City of Manchester 1,698,761 - 1,698,761

Local town contribution- Manchester service area 44,888 - 44,888

Local town contribution - CART service area 153,117 - 153,117

Private partnership contributions 50,988 - 50,988

Federal grants 4,162,245 - 4,162,245

Interest 790 2,122 2,912

Loss on sale of capital assets 4,257 28 4,285

Contributed assets from MVRTA 714,736 - 714,736

Miscellaneous revenue 166,603 11,223 177,826

Total non-operating revenues 6,996,385 13,373 7,009,758

Net loss before capital contributions (122,160) (867,670) (989,830)

Capital contributions - 54,072 54,072

Change in net position (122,160) (813,598) (935,758)

Net position, beginning of year 2,189,620 3,500,133 5,689,753

Net position, end of year $ 2,067,460 $ 2,686,535 $ 4,753,995

See Independent Review Report on Supplementary Information.
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MICHAEL WRITTEN

Work Phone: (603)623-8801

PROFILE

A transportation professional with more than twenty years of experience in public transportation, school transportation, and
regional transportation planning. Strong organizational skills developed working at every level in transportation from bus
operator to Executive Director. Able to provide exceptional customer service to a diverse group of stakeholders while always
maintaining responsible use of taxpayer funding entrusted to die organization.

PROFESSIONAL EXPERIENCE

MANCHESTER TRANSIT AUTHORITY, Manchester, NH 2007 - Present
Executive Director (2010-present)
Operations Planning Manager / Assistant Executive Director (2007-2010)
Responsible for the development, implementation, and review of all aspects of operations including budget development, grant
management, and service design.

•  Responsible for 100+ bus fleet comprised of both transit and school buses, largest public fleet of buses in New
Hampshire.

•  Implemented intercity commuter service to connect Manchester Transit Authority service with Concord Area Transit and
Nashua Transit System. AH service operated exclusively by MTA.

•  Implemented the Green DASH service, a free circulator service connecting downtown Manchester with the Millyard
using the first two hybrid electric buses in public use in NH.

•  Established regional shopper shuttles for surrounding communities of Bedford, Goffstown, and Hooksett so that seniors
(  and citizens with disabilities could access a free bus ride to and from the grocery store.

•  Directly employ 130 employees and responsible for creating and implementing $7.5 million aimual operating budget.
•  Ensure smooth, on budget operation of StepSaver service, MTA's paratransit service for passengers with a disability that

prevents them from accessing the fixed route system.
• Work productively with unionized labor force.
•  Research, apply for, and administer grants from multiple funding sources.

UMASS TRANSIT SERVICES, Amherst, MA 2000 - 2007
Various Positions

Began as a bus operator and was promoted to positions of increasing responsibility including special transportation operator
(paratransit), trainer, radio operator (dispatcher), and driver supervisor while completing undergraduate studies from 2000-2004.
Promoted to training coordinator after graduation with responsibility for managing all aspects of training department.
•  Supervise a team of 18 trainers to assist approximately 50 students annually to obtain a Commercial Drivers License.
•  Interview and hire all new operators.

•  Enforce the drug and alcohol policy for safety sensitive employees.

EDUCATION

B.S. Business Administration '04, University of Massachusetts, Amherst, MA

PROFESSIONAL LEADERSHIP POSITIONS

Community Transportation Association of America (CTAA) Board of Directors 2020-present
Northeast Passenger Transportation Association (NEPTA) Board of Directors 2012-present; President 2018-2022

State Coordination Coimcil (SCC) Governor's Urban Transit Rep 2017-present
Region 8 Regional Coordination Council (RCC) Vice Chair

CTAA National Commimity Transportation Manager of the Year 2017
James W. Tethers Award (SNHPC) 2019


