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DEPARTMENT OF ADMINISTRATIVE SERVICES ~ DEC 0 3 2025
25 Capitol Street
Concord, New Hampshire 03301
(603) 271-3201 | Office@das.nh.gov

Catherine A. Keane
Deputy Commissioner
Charles M. Arlinghaus
Commissioner Sheri L. Rockburn
Assistant Commissioner

October 29, 2025
Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council
State House
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Administrative Services (DAS) to enter into a contract with R.H.
White Construction Co., Inc. (VC# 174482) Auburn, Massachusetts for a total price not to exceed
$329.,571 for steam distribution system repair and maintenance services in Concord, NH, with the option
to renew for an additional two-year period. The term of the contract shall begin on December 1, 2025, or
upon approval of the Governor and Executive Council, whichever is later, through November 30, 2028.
51% General Funds, 49% Transfer from Other Agencies

Funds are available in the following account for Fiscal Years 2026 and 2027 and are anticipated to
be available in Fiscal Year 2028 and Fiscal Year 2029, upon the continued appropriation of funds in the
future operating budget with the authority to adjust encumbrances between fiscal years within the price
limitation through the Budget Office, if needed and justified.

01-14-14-141510-40840000, CENTRAL — ZONE 2,

FY 2026 FY 2027 FY2028 FY 2029
048-500226 — Contractual Maint Build - Grounds $64,084 $109,857 $109,857 $45,773

TOTAL: $329,571

EXPLANATION

In accordance with RSA 21-1:12, II B, the Department of Administrative Services, Division of
Plant and Property Management is responsible to “provide for the general maintenance of state-owned
buildings and grounds, except as otherwise provided by law.” The Division of Plant and Property
maintains 95 state owned buildings located throughout the State. This contract is required to repair and
maintain the Steam Distribution System that provides steam heat from the boiler house located at 33
Green Street to the State House, State House Annex and State Library in Concord, NH.

On March 21, 2018 the Governor and Council approved a contract (item #75) to construct a new
boiler building at 33 Green Street providing steam heat to the State House, State House Annex and State
Library. The installation included new steam pipes and related infrastructure to distribute steam from the
new steam building on Green Street to the three state facilities. Because the steam facilities were installed
under the sidewalk and in the streets (City of Concord’s Right-of-Way) DAS entered into a License
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Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council
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Agreement with the City of Concord that required DAS to maintain the Steam Distribution System,
including manholes and other associated infrastructure (item #57 approved July 27, 2018). Under the
terms of the License Agreement, the State of New Hampshire is required to inspect, repair and maintain
the Steam Distribution System adhering to all applicable codes, rules, laws, regulations and ordinances.

DAS, through the Bureau of Purchase and Property, issued a request for bid (RFB) DAS 2026-03
for Steam Distribution System Repair and Maintenance Services on September 4, 2025, with responses
due September 22, 2025. The RFB reached 17 vendors through the NIGP registry with an additional 7
directly sourced. There was one compliant bid received by R.H. White Construction Co., Inc. The price
limitation was calculated based on historical maintenance and repair data, projected monthly maintenance
fees, and includes a 10% contingency for unexpected maintenance and repairs to the Steam Distribution
System over the contract’s duration.

DAS has determined that R.H. White Construction Co., Inc. is in good standing with the Secretary
of State’s Office, has secured the required levels of insurance, and has provided evidence of authority to
execute and be bound by the contract. The vendor’s Certificate of Good Standing, Certificate of Authority
and Certificate of Insurance are attached. Based on the foregoing, I am respectfully recommending
approval of the contract with R.H. White Construction Co., Inc.

Respectfully submitted,

D4

Charles M. Arlinghaus,
Commissioner
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BID SUMMARY

DOCUMENT #: RFB DAS 2026-03

SERVICES BID: STEAM DISTRIBUTION SYSTEM REPAIR AND MAINTENANCE SERVICES
POSTING OR NOTIFICATION DATE: 9/4/2025

CLOSING DATE: 9/22/2025

Number of Responses: One (1)

Number of Sourced Bidders 7

Number of NIGP Vendors Sourced 17

VENDOR NAME VENDOR ADDRESS FINAL BID PRICE

1. RH White Construction Co., Inc.

41 Central Street, Auburn, MA01501

see Rates below

2

3.

Per Person Hourly Rate Monday through
Friday 7:00 AM to 5:00 PM

Per Person Hourly Rate Saturdays, Sundays,
Holidays and Monday through Friday 5:01 PM

6:59 AM
Description Rate Rate
Master Mechanic $191.50 $269.00
Journeyman Mechanic $133.50 $182.50
Apprentice $98.00 $129.50
Certified Welder $231.50 $329.50

Monthly Fixed Steam System
Distribution Maintenance Coverage Fee

$2,900.00




RFB DAS 2026-03 STEAM DISTRIBUTION SYSTEM REPAIR AND MAINTENANCE

Bid Award Calculation
9/23/2025

Per Person Hourly Rate Monday through

Per Person Hourly Rate Saturdays, Sundays,
Holidays and Monday through Friday 5:01

Total Estimated

P e R IN PM 6:59 AM Amount in Dollars
Description Hours Rate Total Hours Rate Total
Master Mechanic 208 $191.50 | $ 39,832.00 16 $269.00 | $ 4,304.00
Journeyman Mechanic 336 $133.50 | $  44,856.00 16 $182.50 | $ 2,920.00
Apprentice 416 $98.00 | $ 40,768.00 32 $129.50 | $ 4,144.00
Certified Welder 24 $231.50 | $ 5,556.00 24 $329.50 | $ 7,908.00
Monthly Fixed Steam System Distribution
Maintenance Coverage Fee 36 months $ 2,900.00 | $ 104,400.00
Permit Fees $ 1,800.00
Materials $  10,000.00
Sub Contractor Labor $ 33,122.00
Totals $ 280,334.00 $ 19,276.00 $299,610.00
10% Contingency| $ 29,961.00

TOTAL

$ 329,571.00




FORM NUMBER P-37 (version 2/23/2023)

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT
The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

1. IDENTIFICATION.

1.1 State Agency Name
Department of Administrative Services

1.2 State Agency Address
25 Capitol Street
Concord, NH 03301

1.3 Contractor Name
RH White Construction Co., Inc.

1.4 Contractor Address
41 Central St., Auburn, MA 01501

1.6 Account Unit and Class
01-14-14-141510-40840000-
048-500226

1.5 Contractor Phone Number

508-832-3295

1.8 Price Limitation
$329,571

1.7 Completion Date
November 30, 2028

1.9 Contracting Officer for State Agency
Donald Perrin, Superintendent of Buildings and Grounds

1.10 State Agency Telephone Number
603-688-5159

10/17/25

1.11 Contractor Signature
RH White Companies, Date:

3] ally signed by Gerard J. Herr
Ge ra rd J ® H e‘r OU=Corporate, CN=Gerard J. Herr

ﬁ C=US, E=gherr@rhwhite.com,
| zDate: 2025.10.17 14:27:04-0400'

1.12 Name and Title of Contractor Signatory
Gerard J. Herr, C.F.O.

1.13 State Agency Signature

G a L

Date: \\ \ S'l ag”

1.14 Name and Title of State Agency Signatory

Charles M. Arlinghaus, Commissioner

1.15 Approval by the N.H. Department of Administration, Division of Personnel (if applicable)

By:

Director, On:

1.16 Approval by the Attorney General (Form, Substance and Execution) (if applicable)

By (1 Mol

On: H\H\L{‘

1.17 Approval by the Governor and Executive Council (if applicable)

G&C Item number:

G&C Meeting Date:
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2. SERVICES TO BE PERFORMED. The State of New
Hampshire, acting through the agency identified in block 1.1
(“State”), engages contractor identified in block 1.3 (“Contractor”)
to perform, and the Contractor shall perform, the work or sale of
goods, or both, identified and more particularly described in the
attached EXHIBIT B which is incorporated herein by reference
(“Services”).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Governor and Executive Council
approve this Agreement, unless no such approval is required, in
which case the Agreement shall become effective on the date the
Agreement is signed by the State Agency as shown in block 1.13
(“Effective Date”).

3.2 If the Contractor commences the Services prior to the Effective
Date, all Services performed by the Contractor prior to the
Effective Date shall be performed at the sole risk of the Contractor,
and in the event that this Agreement does not become effective, the
State shall have no liability to the Contractor, including without
limitation, any obligation to pay the Contractor for any costs
incurred or Services performed.

3.3 Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the contrary,
all obligations of the State hereunder, including, without limitation,
the continuance of payments hereunder, are contingent upon the
availability and continued appropriation of funds. In no event shall
the State be liable for any payments hereunder in excess of such
available appropriated funds. In the event of a reduction or
termination of appropriated funds by any state or federal legislative
or executive action that reduces, eliminates or otherwise modifies
the appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in part,
the State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination. The
State shall not be required to transfer funds from any other account
or source to the Account identified in block 1.6 in the event funds
in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.
5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.

5.2 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8. The
payment by the State of the contract price shall be the only and the
complete reimbursement to the Contractor for all expenses, of

whatever nature incurred by the Contractor in the performance
hereof and shall be the only and the complete compensation to the
Contractor for the Services.

5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.

5.4 The State’s liability under this Agreement shall be limited to
monetary damages not to exceed the total fees paid. The Contractor
agrees that it has an adequate remedy at law for any breach of this
Agreement by the State and hereby waives any right to specific
performance or other equitable remedies against the State.

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND
REGULATIONS/EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws and the Governor’s order on Respect
and Civility in the Workplace, Executive order 2020-01. In
addition, if this Agreement is funded in any part by monies of the
United States, the Contractor shall comply with all federal
executive orders, rules, regulations and statutes, and with any rules,
regulations and guidelines as the State or the United States issue to
implement these regulations. The Contractor shall also comply
with all applicable intellectual property laws.

6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of age, sex, sexual orientation, race, color, marital status,
physical or mental disability, religious creed, national origin,
gender identity, or gender expression, and will take affirmative
action to prevent such discrimination, unless exempt by state or
federal law. The Contractor shall ensure any subcontractors
comply with these nondiscrimination requirements.

6.3 No payments or transfers of value by Contractor or its
representatives in connection with this Agreement have or shall be
made which have the purpose or effect of public or commercial
bribery, or acceptance of or acquiescence in extortion, kickbacks,
or other unlawful or improper means of obtaining business.

6.4. The Contractor agrees to permit the State or United States
access to any of the Contractor’s books, records and accounts for
the purpose of ascertaining compliance with this Agreement and
all rules, regulations and orders pertaining to the covenants, terms
and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that all
personnel engaged in the Services shall be qualified to perform the
Services and shall be properly licensed and otherwise authorized to
do so under all applicable laws.

7.2 The Contracting Officer specified in block 1.9, or any
successor, shall be the State’s point of contact pertaining to this
Agreement.
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder (“Event
of Default”):

8.1.1 failure to perform the Services satisfactorily or on schedule;
8.1.2 failure to submit any report required hereunder; and/or

8.1.3 failure to perform any other covenant, term or condition of
this Agreement.

8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions:

8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of a
greater or lesser specification of time, thirty (30) calendar days
from the date of the notice; and if the Event of Default is not timely
cured, terminate this Agreement, effective two (2) calendar days
after giving the Contractor notice of termination;

8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price which
would otherwise accrue to the Contractor during the period from
the date of such notice until such time as the State determines that
the Contractor has cured the Event of Default shall never be paid
to the Contractor;

8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may owe
to the Contractor any damages the State suffers by reason of any
Event of Default; and/or

8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the Agreement
and pursue any of its remedies at law or in equity, or both.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or in
part, by thirty (30) calendar days written notice to the Contractor
that the State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for any
reason other than the completion of the Services, the Contractor
shall, at the State’s discretion, deliver to the Contracting Officer,
not later than fifteen (15) calendar days after the date of
termination, a report (“Termination Report”) describing in detail
all Services performed, and the contract price earned, to and
including the date of termination. In addition, at the State’s
discretion, the Contractor shall, within fifteen (15) calendar days
of notice of early termination, develop and submit to the State a
transition plan for Services under the Agreement.

10. PROPERTY OWNERSHIP/DISCLOSURE.

10.1 As used in this Agreement, the word “Property” shall mean
all data, information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports, files,
formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether finished or
unfinished.
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10.2 All data and any Property which has been received from the
State, or purchased with funds provided for that purpose under this
Agreement, shall be the property of the State, and shall be returned
to the State upon demand or upon termination of this Agreement
for any reason.

10.3 Disclosure of data, information and other records shall be
governed by N.H. RSA chapter 91-A and/or other applicable law.
Disclosure requires prior written approval of the State.

11. CONTRACTOR’S RELATION TO THE STATE. In the
performance of this Agreement the Contractor is in all respects an
independent contractor, and is neither an agent nor an employee of
the State. Neither the Contractor nor any ofits officers, employees,
agents or members shall have authority to bind the State or receive
any benefits, workers’ compensation or other emoluments
provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 Contractor shall provide the State written notice at least fifteen
(15) calendar days before any proposed assignment, delegation, or
other transfer of any interest in this Agreement. No such
assignment, delegation, or other transfer shall be effective without
the written consent of the State.

12.2 For purposes of paragraph 12, a Change of Control shall
constitute assignment. “Change of Control” means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its affiliates, becomes the direct
or indirect owner of fifty percent (50%) or more of the voting
shares or similar equity interests, or combined voting power of the
Contractor, or (b) the sale of all or substantially all of the assets of
the Contractor.

12.3 None of the Services shall be subcontracted by the Contractor
without prior written notice and consent of the State.

12.4 The State is entitled to copies of all subcontracts and
assignment agreements and shall not be bound by any provisions
contained in a subcontract or an assignment agreement to which it
is not a party.

13. INDEMNIFICATION. The Contractor shall indemnify,
defend, and hold harmless the State, its officers, and employees
from and against all actions, claims, damages, demands,
judgments, fines, liabilities, losses, and other expenses, including,
without limitation, reasonable attorneys’ fees, arising out of or
relating to this Agreement directly or indirectly arising from death,
personal injury, property damage, intellectual property
infringement, or other claims asserted against the State, its officers,
or employees caused by the acts or omissions of negligence,
reckless or willful misconduct, or fraud by the Contractor, its
employees, agents, or subcontractors. The State shall not be liable
for any costs incurred by the Contractor arising under this
paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the State’s
sovereign immunity, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the termination
of this Agreement.

14. INSURANCE.

gjh
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14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any subcontractor
or assignee to obtain and maintain in force, the following
insurance:

14.1.1 commercial general liability insurance against all claims of
bodily injury, death or property damage, in amounts of not less than
$1,000,000 per occurrence and $2,000,000 aggregate or excess;
and

14.1.2 special cause of loss coverage form covering all Property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the Property.

14.2 The policies described in subparagraph 14.1 herein shall be on
policy forms and endorsements approved for use in the State of
New Hampshire by the N.H. Department of Insurance, and issued
by insurers licensed in the State of New Hampshire.

14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or any successor, a certificate(s) of
insurance for all insurance required under this Agreement. At the
request of the Contracting Officer, or any successor, the Contractor
shall provide certificate(s) of insurance for all renewal(s) of
insurance required under this Agreement. The certificate(s) of
insurance and any renewals thereof shall be attached and are
incorporated herein by reference.

15. WORKERS’ COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies and
warrants that the Contractor is in compliance with or exempt from,
the requirements of N.H. RSA chapter 281-A (“Workers’
Compensation”).

15.2 To the extent the Contractor is subject to the requirements of
N.H. RSA chapter 281-A, Contractor shall maintain, and require
any subcontractor or assignee to secure and maintain, payment of
Workers” Compensation in connection with activities which the
person proposes to undertake pursuant to this Agreement. The
Contractor shall furnish the Contracting Officer identified in block
1.9, or any successor, proof of Workers’” Compensation in the
manner described in N.H. RSA chapter 281-A and any applicable
renewal(s) thereof, which shall be attached and are incorporated
herein by reference. The State shall not be responsible for payment
of any Workers’ Compensation premiums or for any other claim or
benefit for Contractor, or any subcontractor or employee of
Contractor, which might arise under applicable State of New
Hampshire Workers’ Compensation laws in connection with the
performance of the Services under this Agreement.

16. WAIVER OF BREACH. A State's failure to enforce its rights
with respect to any single or continuing breach of this Agreement
shall not act as a waiver of the right of the State to later enforce any
such rights or to enforce any other or any subsequent breach.

17. NOTICE. Any notice by a party hereto to the other party shall
be deemed to have been duly delivered or given at the time of
mailing by certified mail, postage prepaid, in a United States Post
Office addressed to the parties at the addresses given in blocks 1.2
and 1.4, herein.
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18. AMENDMENT. This Agreement may be amended, waived or
discharged only by an instrument in writing signed by the parties
hereto and only after approval of such amendment, waiver or
discharge by the Governor and Executive Council of the State of
New Hampshire unless no such approval is required under the
circumstances pursuant to State law, rule or policy.

19. CHOICE OF LAW AND FORUM.

19.1 This Agreement shall be governed, interpreted and construed
in accordance with the laws of the State of New Hampshire except
where the Federal supremacy clause requires otherwise. The
wording used in this Agreement is the wording chosen by the
parties to express their mutual intent, and no rule of construction
shall be applied against or in favor of any party.

19.2 Any actions arising out of this Agreement, including the
breach or alleged breach thereof, may not be submitted to binding
arbitration, but must, instead, be brought and maintained in the
Merrimack County Superior Court of New Hampshire which shall
have exclusive jurisdiction thereof.

20. CONFLICTING TERMS. In the event of a conflict between
the terms of this P-37 form (as modified in EXHIBIT A) and any
other portion of this Agreement including any attachments thereto,
the terms of the P-37 (as modified in EXHIBIT A) shall control.

21. THIRD PARTIES. This Agreement is being entered into for
the sole benefit of the parties hereto, and nothing herein, express or
implied, is intended to or will confer any legal or equitable right,
benefit, or remedy of any nature upon any other person.

22. HEADINGS. The headings throughout the Agreement are for
reference purposes only, and the words contained therein shall in
no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

23. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

24. FURTHER ASSURANCES. The Contractor, along with its
agents and affiliates, shall, at its own cost and expense, execute any
additional documents and take such further actions as may be
reasonably required to carry out the provisions of this Agreement
and give effect to the transactions contemplated hereby.

25. SEVERABILITY. In the event any of the provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

26. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.
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EXHIBIT A - SPECIAL PROVISIONS

There are no special provisions of this contract.
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EXHIBIT B - SCOPE OF SERVICES

1. INTRODUCTION:

1.1. RH White Construction Co., Inc. (hereinafter referred to as the “Contractor”) hereby agrees to provide the
State of New Hampshire (hereinafter referred to as the “State”), Department of Administrative Services,
with steam distribution system repair and maintenance services for a underground Steam Distribution
System that provides steam to the State House, State House Annex and State Library in Concord, NH State
Request for Bid # DAS 2026-03 and as described herein.

2. CONTRACT DOCUMENTS:

2.1. This Contract consists of the following documents (“Contract Documents”):

State of New Hampshire Terms and Conditions, General Provisions Form P-37
EXHIBIT A Special Provisions

EXHIBIT B Scope of Services

EXHIBIT C  Method of Payment

2.2. In the event of any conflict among the terms or provisions of the documents listed above, the following
order of priority shall indicate which documents control: (1), Form Number P-37 as modified by EXHIBIT
A “Special Provisions, (2) EXHIBIT B “Scope of Services,” (3) EXHIBIT C “Method of Payment™.
3. TERM OF CONTRACT:
3.1. The term of the contract shall commence on December 1, 2025, or upon approval of the Governor and
Executive Council, whichever is later, through November 30, 2028.

3.2. The contract may be extended for up to an additional two (2) years thereafter under the same terms,
conditions, and pricing structure upon the mutual agreement between the Contractor and the State with the
approval of the Governor and Executive Council.

4. SCOPE OF WORK:
4.1. Steam Distribution System Repair and Maintenance Services

4.1.1.

4.1.2.

4.1.4.

The Contractor shall provide Steam Distribution System repair and maintenance services as described
herein, for an underground Steam Distribution System that provides steam from the Boiler House at
33 Green Street to the State House Annex, State House and State Library in Concord, NH.

The Contractor shall provide on call coverage and Thermacor trained personnel to repair the Steam
Distribution System on a 24 hour x 365 day basis as described herein. Any required excavation
services will be provided by the State with another contractor. Any snow and or ice removal will be
provided by the State.

The Contractor shall provide all supervision, labor, materials, transportation, tools and equipment
necessary to satisfactorily complete the work as detailed herein.

The Steam Distribution System is shown in the plan attached as Appendix -1. The steam supply
system begins at the main isolation valve in the Boiler House located at 33 Green Street. The steam
supply system then proceeds to Vault 1 and at Vault 2 it splits into two loops. One loop proceeds east
on School Street to vaults 6, 7 and 8 and eventually terminates at the steam room pressure reducing
valves at the State House Annex, 25 Capitol Street. The second loop proceeds north from vault 2 to
vaults 3, 4, 5 and 6. At vault 6 the steam loop provides steam to the State Library, 12 Park Street and
the State House, 107 North Main Street. The steam supply system terminates at the pressure reducing
valves at all three buildings.

The Steam Distribution System also includes condensate piping, both pressure and gravity drain, that
travel to and from the Boiler House through all the vaults listed above and to and from the State
House, State House Annex and State Library. The condensate system also travels from the State
House steam room through a tunnel to the State House Annex steam room.

The Steam Distribution System includes steam supply piping and condensate return piping and
associated equipment. The steam piping systems are manufactured by Thermacor Process Inc. The
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supply steam system is a Duotherm 505 Underground Conduit system. The condensate system is a
Thermacor HT 406 condensate piping system.

4.2. Steam Distribution System Repair Services

4.2.1.

4.2.2.

4.2.3.

4.2.4.

4.2.5.

4.2.6.

4.2.7.

The Contractor shall provide on call emergency coverage and trained personnel to repair the Steam
Distribution System on a 24 hour x 365 day basis as described herein. The Contractor shall, in
performing the repair services utilize workers that are properly trained and qualified to make the
necessary steam pipe distribution system repairs. Any repairs to the Steam Distribution System shall be
completed in accordance with Thermacor procedures with personnel trained and certified by Thermacor
Process, Inc. See Appendix -4 Specifications.

The Contractor shall make service available twenty-four (24) hours per day, seven (7) days per week
for scheduled and emergency Steam Distribution System repair services. The Contractor shall provide
one (1) dispatch telephone number or other electronic means of communication that shall be available
24/7 for emergencies.

The Contractor shall respond by phone or other electronic device to all emergency repair calls within
fifteen (15) minutes of reported occurrence. The Contractor shall physically respond to the site within
four hours of receipt of notification from the State.

The Contractor shall respond by phone or other electronic device to all non —emergency repair calls
within eight (8) hours after report of occurrence.

The Contractor shall employ sufficient number of properly trained personnel so that all requests for
steam distribution system repairs are answered and completed within the required time limitations.

The steam and condensate system repair services includes all components in the boiler house, vaults,
State House, State House Annex and State Library. Any actual repairs to the Steam Distribution
System shall be completed on a time and material basis at rates established in this contract. Steam
Distribution System repairs include the following at a minimum: repair and or replace any defective
steam piping and related infrastructure i.e., vents/valve and or traps. Repair and or replace any
defective condensate pumps or controls. Repair and or replace any defective insulation, wiring or other
equipment within the vaults.

The Contractor shall do all the work and furnish all the materials, tools, equipment and safety devices
necessary to perform in the manner and within the response times specified. The Contractor shall
complete the Steam Distribution System repair work to the satisfaction of the State and in accordance
with the specifications herein and at the rates agreed upon in Exhibit C.

4.3. Steam Distribution System Maintenance Services — Vault Inspection Services

4.3.1.

4.3.2.

Unless directed otherwise by the State, the Contractor shall complete monthly inspections of the Steam
Distribution System located in the vaults as described herein. The inspections shall occur within the
first two weeks of every month and they shall be coordinated in advance with the State Project
Manager. The vault inspections shall be completed on a time and material basis subject to approval in
advance by the State Project Manager. The Steam Distribution System will be active (approximately 45
Ibs. steam pressure) during the monthly vault inspections. The steam will be active during the monthly
vault inspections in order not to negatively affect the steam distribution to the buildings and our
customers. This will also enable the Contractor to check the steam system for proper operation and
identify any steam and or condensate leaks. The intent is to identify any issues and schedule any steam
system repairs that will require the steam to be shut down in advance so as not to negatively affect state
operations. The Contractor shall complete and submit monthly vault inspection forms attached as
Appendix 2. The monthly inspection forms shall be submitted within ten days of the monthly
inspection.

The vaults shall be inspected at the following locations: Vault 1, Vault 2, Vault 3, Vault 4, Vault 5,
Vault 6 Vault 7 and Vault 8. The vault inspections shall include the following:
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43.2.1.

43.2.2.

4.3.23.
4.3.2.4.

Provide equipment, materials and tools to properly open and close all manhole covers. Open
and close Fibrelite manhole covers as detailed by Fibrelite in Appendix 3. Provide
preventative maintenance on all Fibrelite manhole covers as detailed in Appendix 3. The
Contractor shall notify and obtain approval from the State Project Manager in advance to
replace any defective Fibrelite manhole cover seals. The State will supply the replacement
seals.

Remove the manhole covers and inspect the condition of the vaults. If any water is in the
vaults record the amount of water and notify the State Project Manager.

Inspect the vault entries and document any signs of water ingress or gasket deterioration.

When removing the manhole cover and while looking into the vault, note if there is any steam
system leakage or noise that might warrant entry into the vault for investigation. Notify the
State Project Manager if entry is needed.

Clean and seal Vault 1 metal manhole cover with silicone after each inspection to prevent
water infiltration into the vault.

Coordinate any traffic control requirements in advance with the City of Concord before
performing any inspections, maintenance or repairs to the Steam Distribution System.

Provide traffic control for vault inspections, maintenance and or steam system repairs as
required by the City of Concord. The cost for any required traffic control will be
compensated on a time and materials basis subject to approval in advance by the State Project
Manager and at rates as agreed upon in Exhibit C.

4.4. Additional Steam Distribution System Maintenance

4.4.1.

4.4.2.

4.4.3.

Any requests for Steam Distribution System maintenance and or testing shall be time and materials
subject to prior approval by the State Project Manager and at rates listed in Exhibit C.

The Contractor may be requested to complete preventative maintenance of the Steam Distribution
System including but not limited to:

4.4.2.1.
4422

4.4.23.

Pump out water from the steam vaults.
Enter the steam vaults under confined space requirements and complete maintenance
inspections of the Steam Distribution System and associated vaults as detailed in Appendix 4.

Perform preventative maintenance to the vaults and all steam distribution components
including cleaning, sealing cracks, painting of any rusted surfaces and drying of the vault
interior surfaces.

In addition, the Contractor may be requested to complete preventative maintenance testing of the Steam
Distribution System including but not limited to:

4.43.1.

4.43.2.

A gas pressure drop test to prove the tightness of the following steam loops: Boiler House to
Vault 1, Vault 1 to Vault 2, Vault 2 to Vault 3, Vault 3 to Vault 4, Vault 4 to Vault 5, Vault 5
to Vault 6, Vault 6 to the State Library, Vault 6 to the State House, Vault 2 to Vault 7, Vault
7 to Vault 8 and Vault 8 to the State House Annex. The steam supply piping test shall be
completed as described in Appendix 4. The pressure test inspection will normally be
conducted during June or July with the underground steam system depressurized and cooled
to a temperature that allows stabilization of the inner air temperature for the pressure drop
test. The test normally occurs after the monthly inspections are completed with the Steam
Distribution System energized.

A dryness test to check for water infiltration into the void between the steam pipe and metal
casing of the following steam loops; Boiler House to Vault 1, Vault 1 to Vault 2, Vault 2 to
Vault 3, Vault 3 to Vault 4, Vault 4 to Vault 5, Vault 5 to Vault 6, Vault 6 to the State
Library, Vault 6 to the State House, Vault 2 to Vault 7, Vault 7 to Vault 8 and Vault 8 to the
State House Annex. The steam supply piping test shall be completed as described in
Appendix 4.
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4.4.4.

4.45.

4.4.6.

4.4.3.3. Drying of the void between the steam pipe and metal casing of the underground steam loops
per Appendix 4.

The Contractor shall provide proper traffic control protection to complete any steam vault maintenance

and or repair work. The cost of traffic control measures shall be time and materials subject to prior

approval of the State Project Manager and at rates agreed upon in Exhibit C.

The State shall Provide steam system status, shut down any steam equipment and lock out tag out steam

or hot water sources.

The State will notify state agencies regarding planned or emergency shutdowns of the Steam

Distribution System.

4.5. Additional Requirements

4.5.1.

4.5.2.

4.5.3.

4.54.

4.5.5.
4.5.6.

4.5.7.
4.5.8.

4.5.9.

Unless otherwise stated in the Scope of Services, all services performed under this Contract(s) shall be
performed between the hours of 8:00 A.M. and 4:00 P.M. for State business days, unless other
arrangements are made in advance with the State. Any deviation in work hours shall be pre-approved
by the Contracting Officer. The State requires ten-day advance knowledge of said work schedules to
provide security and access to respective work areas. No premium charges shall be paid for any off-
hour work.

The Contractor shall not commence work until a conference is held with each agency, at which
representatives of the Contractor and the State are present. The conference shall be arranged by the
requesting agency (State).

The State shall require correction of defective work or damages to any part of a building or its
appurtenances when caused by the Contractor’s employees, equipment, or supplies. The Contractor
shall replace in satisfactory condition all defective work and damages rendered thereby or any other
damages incurred. Upon failure of the Contractor to proceed promptly with the necessary corrections,
the State may withhold any amount necessary to correct all defective work or damages from payments
to the Contractor.

The work staff shall consist of qualified persons completely familiar with the products and equipment
they shall use. The Contracting Officer may require the Contractor to dismiss from the work such
employees as deems incompetent, careless, insubordinate, or otherwise objectionable, or whose
continued employment on the work is deemed to be contrary to the public interest or inconsistent with
the best interest of security and the State.

The Contractor or their personnel shall not represent themselves as employees or agents of the State.

While on State property, employees shall be subject to the control of the State, but under no
circumstances shall such persons be deemed to be employees of the State.

All personnel shall observe all regulations or special restrictions in effect at the State Agency.

The Contractor’s personnel shall be allowed only in areas where services are being performed. The use
of State telephones is prohibited.

If sub-contractors are to be utilized, please include information regarding the proposed sub-contractors
including the name of the company, their address, contact person and three references for clients they
are currently servicing. Approval by the State must be received prior to a sub-contractor starting any
work.

4.6. Warranty Requirements

4.6.1.

The Contractor shall be required to provide warranties on all equipment provided by the Contractor for
a period of not less than one (1) year or the manufacturer’s standard warranty period, whichever is
greater, commencing on the date that the equipment is received, inspected, and accepted by the State of
New Hampshire. The warranty shall cover 100% of repair or replacement costs, including all parts,
shipping, labor, travel, lodging, and expenses.
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4.7. OBLIGATIONS AND LIABILITY OF THE CONTRACTOR:

4.7.1.

4.7.2.

4.7.3.

4.7.4.

it S

The Contractor shall perform all work and furnish all materials, tools, equipment, and safety devices
necessary to perform the services in Exhibit B in the manner and within the time hereinafter specified.
The Contractor shall provide said services to the satisfaction of the State and in accordance with the
specifications and at the price set forth herein. All work to be performed and all equipment to be
furnished pursuant to the Scope of Services in Exhibit B shall be performed and furnished in strict
accordance with the specifications included this contract, any associated contract drawings, and the
directions of State representatives as may be given from time to time while the work is in progress.

The Contractor shall take full responsibility for the work to be performed pursuant to the Scope of
Services included herein; for the protection of said work; and for preventing injuries to persons and
damage to property and utilities on or about said work. The Contractor shall in no way be relieved of
such responsibility by any authority of the State to give permission or issue orders relating to any part
of the work, by any such permission given or orders issued, or by any failure of the State to give such
permission or issue such orders. The Contractor shall bear all losses accruing to the Contractor as a
result of the amount, quality, or character of the work required, or because the nature or characteristics
of the work location is different from what the Contractor estimated or expected, or due to delays or
other complications caused by the weather, elements, or other natural causes.

The Contractor shall be aware of laws and regulations relating to hazardous materials that may be
encountered during construction operations. The health and safety of employees, the general public, and
the potential of damage to the overall environment is possible if hazardous materials are not recognized,
reported, and the appropriate action taken to dispose of, remove from the site, or otherwise contain the
possible contaminants.

If any abnormal condition is encountered or exposed that indicates the presence of a hazardous material
or toxic waste, construction operations shall be immediately suspended in the project area and the State
Project Manager notified. No further work shall be conducted in the area of the contaminated material
until the site has been investigated and the State has given approval to continue the work in the area.
The Contractor shall fully cooperate with the State and perform any remedial work as directed. Work
shall continue in other areas of the Project unless otherwise directed.

The Contractor agrees that any damage or injury to any buildings, materials, equipment, or other
property resulting from the Contractor’s performance of the services described herein shall be repaired
at the Contractor’s own expense so that such buildings, materials, equipment, or other property are
satisfactorily restored to their prior condition.
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10.

11.

EXHIBIT C - METHOD OF PAYMENT

The contractor hereby agrees to provide steam distribution system repair and maintenance services at the rates
below for a not to exceed total of $329,571 (herein referred to as the contract price) in return for the services
described in Exhibit B.

The Contractor shall be paid a fixed rate per month to provide 24 x 7 x 365 coverage to respond to emergency and
non-emergency calls to repair the Steam Distribution System as described in Exhibit B, Scope of Services. The
monthly fixed Steam Distribution Repair and Maintenance Coverage Fee is a fixed monthly fee paid to the
Contractor in arrears to cover the Contractor's overhead cost to maintain the on call coverage, to have available
and provide sufficient qualified resources (labor, tools, equipment and Thermacor trained personnel) to respond
and complete emergency and non-emergency repairs to the Steam Distribution System as required in this contract.
The monthly fixed steam distribution repair and maintenance coverage fee is as follows:

Monthly Steam Distribution System Repair and Maintenance Coverage Fee = $2,900.00

Any repairs or maintenance (including vault inspections) to the Steam Distribution System shall be completed on
a time and materials basis at rates listed below. The hourly per person rate shall be for the actual amount of time
at the respective job sites. The labor rates are fully loaded and include all overhead, profit, superintendence,
insurances, training, equipment, travel, and taxes.

Labor Rate Table
Per Person Hourly Rate Monday Fer Person Hanrly Ra.te
o . Saturdays, Sundays, Holidays
Description through Friday .
7:00 AM to 5:00 PM and Monday through Friday
) ) from 5:01 PM to 6:59 AM

Master Mechanic $191.50 $269.00
Journeyman Mechanic $133.50 $182.50
Apprentice $98.00 $129.50
Certified Welder $231.50 $329.50

Any materials entering permanently into the Steam Distribution System maintenance (including vault inspections)
and repair work shall be invoiced at cost including freight plus 10%.

For any machinery or special equipment required to complete the Steam Distribution System maintenance
(including vault inspections) and repair services, the Contractor will receive a reasonable rental charge to which
sum no percentage will be added. The rental charge shall be approved in advance by the State Project Manager
before any work begins. The rental rate shall include an operator and all fuel, lubricants, and the upkeep of the
equipment. Equipment does not include small tools and accessories for small tools.

Any work required by a subcontractor shall not exceed 10% over contractor cost.

The Contractor shall secure any permits, schedule inspections arid be on site during inspections. The Contractor
shall ensure that inspections are completed by the appropriate State and or local authority having jurisdiction. The
Contractor will invoice the State for the cost of the permit or inspection fees, at no markup, as part of the Steam
Distribution Repair Services. The permit or inspection cost will be itemized on the detailed invoice at the
completion of the work.
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12. All invoices for time and materials shall include the following:
12.1. Detail of the work performed

12.2. Location and date(s) of services

12.3. Copies of the Contractor's material invoices to verify markup

12.4. Number of hours per person worked

12.5. For vault inspections in addition to the i<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>