
DEC 0 3 2025

New Hampshire
Department of Agriculture,

Markets, and Food
Shawn N. Jasper, Commissioner

November 13, 2025

Her Excellency, Governor Kelly A. Ayotte

and the Honorable Council

State House

Concord, New Hampshire 03301

REQ U ESTE D ACJI ON

1. Authorize the New Hampshire Department of Agriculture, Markets, and Food, to enter into a grant

agreement with Virgin Oyster Company, LLC (VC# 276780), Dover, NH, for the Resilient Food

Systems Infrastructure Program in the amount of $25,492.47, effective upon Governor and Council

approval through May 1, 2027.100% Federal Funds.

2. Further authorize an advance payment in the amount of $25,492.47 to Virgin Oyster Company,
LLC, Dover, NH, in accordance with the terms of the agreement, effective upon Governor and

Council approval. 100% Federal Funds.

Funding is available in account Resilient Food Sys Infra as follows

FY26

02-18-18-180010-28710000-072-502683 - Subaward Payments $25,492.47

EXPLANATION

The Resilient Food Systems Infrastructure Program is a USDA funded grant program intended to

serve middle-of-the-supply-chain needs to add value and provide more, new, and better markets

for locally or regionally produced food.

The funds are intended to support expanded capacity for the aggregation, processing,

manufacturing, storing, transporting, wholesaling, and distribution of locally and regionally

produced food products.

This project will support Virgin Cyster Company, LLC, Dover, NH, to purchase specialized cold

storage equipment. This project was selected by a review panel comprised of industry relevant

experts and subsequently approved by USDA to be aligned with the eligibility criteria for the

Resilient Food Systems Infrastructure Program.

The department has determined that the vendor is in good standing with the Secretary of State's

Cffice, has secured the required level of insurance, and has provided evidence of authority to
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execute and be bound by the contract. Documents supporting these assertions are available at the

agency, for review upon request.

In the event that Federal Funds are no longer available, General Funds will not be requested to

support this program.

Respectfully submitted.

Shawn N. Jasper

Commissioner
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ORANTT AORFEKrEN'T

Tlic Slate of New Hampshire and the Grantee hereby
Mutually agree as follows:
atNEfGU.. PROVISIONS

1. hk*!itifica!!«>ii and Dellnititiis.

1.3, Grantee Ns*me

V/g-n Oysls* CorNMny, LLC
t.4. Grfflitee Artrtrectk

Mi T.jft sI flrte, Dovs', NH 03820

1.5 <;ranire Piionr »

rS'.3fi7-62P'5

1.6. Account N'uttiber

?S7tO0()D

l.~. Complflltm Date

Mav 2027

1.8. Grmit Liniltatlon

S 26,492.4 7

1.9. Grant OlTicer for State Agency
.i;>'tii« Ma'surt!

l.lh. Slate A|en<y Telephtme Nuntlter
600-2/

1.1. S(»te Ateney Name

OepadrriHnt af Agncuiye, MarKsts, and Esocf

1.2, Stjtle .4gewc}" Address

t Granite Piace Scutn, Concard, NH C3301

,> ij 4 it Ji:y ,<• 4 ,tr, • * By dgiung this fortn we cerdfy that we It are ram plied wish any pubfir
ineertng rwjnirfTOpnt for arrepliaatiiie of thii grant, inctudiiig if aptslicahle R.SA

1.11. lee StgjiiMU 1,1^. Name & lltle of Grmitee Sigiior 1

Grantee Sijaintiire 1 .Name & J iile «f (A wttee Sipior 2

Gi «i(ee SisuiHtiire 3. Name «& 1 iile of (irantee Signer %

l-O Slate Aaem-j Sljmatwress) 1.14. Name & Title of State .4aeiii"v Slpi»r(S)

sJftSAi C6/NM tSH6A/»^
15. Approval hy Atloriiey Geiieisd tForiti. Sstlsstatice tmd Fwutiom tlf V, & (' appruval respiired)

Bv: /s/Louise D. Williams Assjs*ai« AtttMitev Genertd. On: 11 13 25

1,!G -Approval by Governor and C otincU df appfirablei

Bv: Ort:

2. SC:OFE OF wore;: In t-xchange for gran! futrd- provitfcd by tlie State of Mew Ilarnpdiirt. acting
rhrou.8li the Agency icieiitilied in block 1.1 (liertinatler refeiiesj to 84 'Hit* Slate"), the Gianlee
ifkntitjedin Hock 1J fhereinafter releired to as ""tlic Grantee"), shall petl'onn that work identified and
niote particularly descnbed in the scope of work attached hereto as EXHlBrFB (the scope of wwk
being heaetnafter referred to as '*the lAojecf")

i'Age I vf J
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Exhibit A. Special Proi/ision';

A.l If the date for commencement for Exhibit A precedes the Effective Date ail services performed
by the Grantee between the commencement date and the Effective Date shall be performed at the sole
risk of the Grantee and In the event that this Agreement does not become effective, the State shall be
under no obligation to pay the Grantee for any costs incurred or services performed.

Exhibit B, Scope of Work

B.l The grantee shall utilize awarded Resilient Food Systems Infrastructure Program (RFSI) funds
(USDA-AMS Award #23RFSlNH0012) for oroject titled "Creating Resilience for Local Shellfish Farmers in
Post-Harvest Cold Chain Systems at Virgin Oyster Co." to purchase specialized cold storage equipment as
detailed In the grantee s Grant Proposal as approved by USDA, which is hereby incorporated by
reference.

B.2 Outcomes shall be measured in accordance with the Expected Performance Measures section of
the grantee's Grant Proposal, increasing capacity in the middle of the supply chain and economic
viability of local/regional producers and processors.

B.3 Compliartce. All project work shall be managed by the grantee who shall be responsible for all
project development and oversight. This includes adhering to applicable federal grant uniform
administrative requirements as specified in the Code of Federal Regulations and other federal
requirements as follows:

a. Grant funds awarded to state, local, and Tribal gove'nments; public and private colleges
and universities; and non-profit organizations are subject to the Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards contained in
2 CFR part 200 and 2 CFR part 400.

b. Grant funds awarded to federal government entities are subject to the Uniform
Administrative Requirements and Cost Principles for Federal Awards contained in 2 CFR
part 200 and 2 CFR part 400.

c. Grant funds awarded to For-Profit Organizations are subject to the Uniform
Administrative Requirements contained in 2 CFR part 200 and 2 CFR part 400, and the
Cost Principles contained in the Federal Acquisition Regulation (FAR) Subpart 31.2,
Contracts with Commerciaf Organizations, codified at 48 CFR 31.2.

d. Recipients are responsible for the consistent application of the Federal regulations to
the RFSI grant funds including the USDA AMS General Terms and Conditions and the
RFSI Program Specific Terms and Conditions.

e. The CFR is accessible on the National Archives and Records Administration website and
in the Electronic Code of Federal Regulations at www.ecfr.gos'.

B.4 Prior Approval Requirements: To make any changes to proposed equipment purchases, the
grantee must submit a written request detailing the desired cha.nges and obtain written approval from
the New Hampshire Department of Agriculture, Markets, and Food (DAMF). Certain changes may also
require approvals from the US Department of Agriculture, Agricultural Marketing Service and or
Governor and Executive CouncIL



B.5 Reporting/Monitoring: The grantee will submit documentation to DAMP confirming the
purchase of eligible equipment as detailed in the grantee's Grant Proposal as approved by USDA, The
grantee is required to submit an Annual Performance Report (template provided by USDA-AMS) during
each year of the project. Grantee is also subject to monitoring site visits from DAMP and/or University of
New Hampshire Cooperative Extension staff.

8.6 Records: Record retention and accessibility is governed by 2 CFR 200,333 and 200.337. The
grantee must retain financial records, project records, and supporting documents for a period of three
years from the date the Grant Agreement is closed

Exhibit C. Payment

C.l The State shall disburse a maximum of $25,492.47 for the purposes of the project described in
Exhibit B as an advance disbursement.

C.2 Payment Process; In order to receive payment. Grantee must first be registered with the New
Hampshire Department of Administrative Services (DAS) for a State of New Hampshire vendor number.
If Grantee already has a vendor number and supplied it to DAMP, initial payment will be made once we
receive Governor and Council approval, if Grantee does not already have a vendor number, registration
is available at:

bltBS^'aRps.das.nh.gov/venciorregistra;ion/iSiKiktm^jjgjcseyygj.IM.PJllj/welCome.asDX.

C.3 Method of Disbursement; Payment by the State shall be completed by check or Electronic
Funds Transfer ("EFT") in accordance with the vendor registration.

10/' v/z <r



State of New Hampshire

Department of State

CERTIFICATE

1, David M. Scanlan, Sccretar>' of Stale of the State ofNcvv Hampshire, do hereby certify that VIRGIN OYSTER COMPANY,

LLC is a New Hampshire Limited Liability Company registered to transact businc.ss in New Hampshire on March 05. 2014.1

fiirther cerlily that all fees and documents ret)uired by the Secretary of Stale's ofllcc have been received and is in good standing as

far as this office i.s concenied.

Busine.ss ID: 705162

Certificate Number; 0007065660

%

I 3^^
Mm

m

IN TES riMONY WHEREOF,

I hereto set my hand and cause to be alllxed

the Seal id'the State of New Hamp.shire,

this 25th dav of Februarv A.D. 2025.

David M. Scanlan

Secretary of Slate



{V,Kited f.-^nr,ership, Uaited itabihtyprofristcK.ii
cark7ersk:c- or LlCj

Ceitificaio of AuUioriiy #3

Lltiiitod PaitntT^hio or LLC Ceniric alton of Atithoritv

■f< hereby certify ftiat 1 am The sole Partner, Member or
(Nants)

Manager arid the sole officer of ^>YcAi\^ liabilit}- pailnership
(Mi nte "vf Pa ̂ mfskip or LLC)

under RSA 3CM-B. a limited !iid)ility prolesiiona! prumership under RSA 304-D. or aliniitccl

liability company under RSA 304-C.
%

I certify that I am authorized to bind the pjirtuership or LLC. I further certify that it is

understood that the State of Mew Hanijisitire will rely on tins certificate as evidence that the

person listed above currently occupies the position indicated and that they have full authority

to bind the paitnership or LLC and that this authorization shall remain valid for thirty (30)

days from the date of this Coiporate Resolution.

DATED: . ATIEST: ^ < C-i> ,
(Kanie & Tiile)



/kCORU CERTIFICATE OF LIABILITY INSURANCE

THIS CERTIFICATE 15 ISSUED AS A MATTER OF (NFORMAmN ONLY AND CONFERS NO RIGHTS UF'DN THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMAtTVELY OR NEGATr./ELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CEROFICATE OF INSURANCE DOES NOT CONSTIiUTt A CUNIRACT BETWEEN THE ISSUING INSURERfS), AUTHORI2EO
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT; if fh^ KrfrTifti^aNi. hnPiof en ADDITIONAL INSURED, fbe pnlicyflf^.*^' mrtirl h.^ve ADDinONAL INSURED prnvi.«UfinA rr he enhnra^ifi.
If SUBROGATION IS WAIVED, subject 1o the terms and sonSihcns ef the poliiy, eertain pallties may require an endsrsemem. A statemcns an
thi-s certrticate rtne-s nnt center rights is the certificate holder In lieu of such endor-semenKs),
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A-CORiy CERTIFICATE OF LIABILITY INSURANCE
DATEIMM/DDA'YYY)

11/13/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVEFtAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

PAYCHEX INSURANCE AGENCY, INC.

225 KENNETH DRIVE

ROCHESTER, NY 14623

NAME^^^ Paychex Insurance Agency Inc
TaTn^o E^.: 8^^-266.6850 f 585-389-7426
IqJ^ESS: certs@paychex.com

INSURER(S) AFFORDING COVERAGE NAIC#

INSURER A HARTFORD UW INS COMPANY 112511

INSURED

VIRGIN OYSTER COMPANY

19TUTTLE LANE

DOVER, NH 03820-4919

INSURERS

INSURER C

INSURER D

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR

LTR TYPE OF INSURANCE
ADDL

INSD

SUBR

WVD POLICY NUMBER
POLICY EFF

(MM/DD/YYYYl
POLICY EXP

(MM/DD/YYYYJ LIMITS

COMMERCIAL GENERALLIABIUTY

)E 1 1 OCCUR
EACH OCCURRENCE S

1 CLAIMS-MAC DAMAGE TO RENTED
PREMISES (Ea occurrence) s

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENl AGGREGATE LIMIT APPLIES PER: GENERALAGGREGATE s

POLICY JECT log

OTHER:

PRODUCTS - COMP/OP AGG $

$

AUTOMOBILE LIABILITY
COMBINED SINGLE LIMIT
(Ea accident) $

ANY AUTO BODILY INJURY (Per person) $

OWNED
AUTOS ONLY
HIRED

AUTOS ONLY

SCHEDULED
AUTOS

BODILY INJURY (Per accident) $

NON-OWNED

AUTOS ONLY

PROPERTY DAMAGE
(Per accident)

$

s

UMBRELLA UA8

EXCESS LIAB

OCCUR EACH OCCURRENCE s

CLAIMS-MADE AGGREGATE s

DED RETENTIONS s

A

WORKERS COMPENSATION

AND EMPLOYERS'LIABILITY

ANYPROPRIETOR/PARTNER/EXECUTIVE [Tr~\
OFFICER/MEMBER EXCLUDED? N
(Mandatory In NH) " '
If yes, describe under
DESCRIPTION OF OPERATIONS below

N/A Ub-A4218128 10/9/2025 10/09/2026

Y  PER OTH-
^  STATUTE ER

E.L. EACH ACCIDENT $ 100,000

E.L DISEASE - EA EMPLOYEE $ 100,000

E.L. DISEASE - POLICY LIMIT $ 500,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER CANCELLATION

New Hampshire Department of Agriculture, Markets,
and Food

1 GRANITE PLACE SOUTH

SUITE 111

CONCORD, NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25(2016/03)

© 1988-2016 ACORD CORPOFJATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



USDA Agricultural Marketing Service
U.S. DEPARTMENT OF AGRICULTURE

The RFSl Equipment-Only Grant Proposal should include a project narrative that describes the overall scope ofthe project and how it aligns
with the program goals and priorities. Applicants must attach documentation to suhstantiate the costs of each piece of equipment,
which can include contracts, catalog pricing, or binding quotes provided by license commercial entities.

APPUCANT INFORMATION

Applicant Organization
Name:

UEI:

Phone Number:

Email Address;

Physical Address

Street:

City:

State;

Zip:

Virgin Oyster Company, LLC

781-367-6294

brian@virginoy.ster.com

19 Turtle Lane

Dover

New Hamp.s*hire

03820

Mailing Addre.ss (If different from above)

Street:

City;

State:

Zip:

PRIMARY POINT OF CONTACT

List the person who will he the main contact for any correspondence and is responsible for signittg any documentation shotdd the grant be
awarded,

Name:

Title:

Phone Number:

limail Address:

Brian Gennaco

Owner



DISTRESSED COMMUNITIES INDEX

Using the Distressed, Cominm'Pes.i.ndcx Map, provide the community distress score for the county(ies) benefiting from your project.

Note: U.S. Territories are not required to submit Distressed Communities Index data.

Click the + or - button to add or remove items as needed.

FOR EXAMPLE;

County 1: Enter County name Distress Scorel: Enter County Distress Score
County 2: Enter County name Distress Score2: Enter County Distress Score

+ County Distress Score

- Strafford 18.411

-

TYPE OF APPLICANT

Select applicant type:

^ Agricultural producers or processors, or groups of agricultural producers and processors.

For-profit entities operating middle-of-the-supply-chain activities such as processing, aggregation, or distribution of targeted
^ agricultural products, whose activities are primarily focused for the benefit of local and regional producers, and that meet the eligibility

requirements of the SBA small business size standards are eligible. For more information on these size .standards, please visit .SBA's
Sjze SMndards ̂  Por a quick check on whether your business qualifies, please use the Size Standards Tool.

I  I Nonprofit organizations operating middle-of-the-supply-chain activities such as processing, aggregation, distribution of targeted
agricultural products

I  I Local government entities operating middle-of-the-supply-chain activities such as proce.ssing, aggregation, distribution of targeted
agricultural products

I  I Tribal governments operating middle-of-the-supply-chain activitie.s such as processing, aggregation, distribution of targeted
agricultural products.

Institutions such as schools, universities, or hospitals bringing producers together to establish cooperative or shared infrastructure or
□ invest in equipment that will benefit multiple producers middle-of-the-supply-chain activities such as processing, aggregation,

di.stribution of targeted agricultural product

PROJECT TITLE
-rrrr

Provide a de.scriptive project title in 15 words or less in the space below.

Creating resilience for local shellfish fanners in post-harvest cold chain systems at Virgin Oyster Co.

EXECUTIVE SUMMARY

Include a project summary of250 words or less suitable for dissemination to the public. A Project .Summaiy provides a veiy brief (one sentence,
if possible) description of your project A Project Summary includes:

1. The name of the applicant organization that ifawarded a grant will establish an agreement or contractual relationship with the State
Applicant to lead and execute the project

2. The project's purpose, deliverables, and expected outcomes and
3. A description of the general tasks/activities to be completed during the project period to fulfill this goal

Virgin Oyster Company is looking for funding to increase current ice making and cold storage
capabilities to a level that would allow other local shellfish farmers access to these important tools for
post harvest storage and transport of shellfish products.



Coid storage is limited for small shellfish farms in Little bay NH We use a small chest unit that is
inspected and approved, but it is not big enough to handle large numbers of oysters that often need to
be harvested before a holiday or during an imminent harvest closure (due to rain or other predicable
events]. By upgrading to an 6'x 8' outdoor free standing cooler we will have enough space for
ourselves and other farmers to hold and store oysters. We would offer cooler space for a small use fee,
a service that is currently not available in the area. Having access to refrigerated storage space will
allow for more efficiency and flexibility in harvesting and delivery of shellfish to the market.

We along with other farms are often buying expensive ice in 5 lb plastic bags. We believe upgrading
to a commercial chip/nugget ice machine will produce enough ice for our operation and enough to sell
ice to other farmers in the area, hopefully without the plastic bags. The purchase of a chip or nugget ice
machine will improve the quality ice available, nugget ice is better for cooling due to its high surface
area. It is also desirable for events where oysters are served on ice. Distributors in NH can, and do,
ship product on ice in coolers. Lower prices and increased ice availability will make shipping further
distances easier and less expensive.

PROJECT PURPOSE

OPERATIONS IDENTIFIER

Provide where within the Middle of the Supply Cham the requested equipment he used.

I  I Processing

13 Aggregation

[]] Distribution

r~l Value Added Production

Other

TYPE OF AGRICULTUREAL FOOD PRODUCTS PROCESSED WITH THE EQUIPMENT?

Remove Product Row Add Product Row

# ProductType

1 Sliellfi.sh

SCOPE OF WORK

PLEASE DESCRIBE THE CURRENT BUSINESS OPERATIONS INCLUDING SERVICES BEING OFFERED IN THE

GEOGRAPHIC FOCUS AREA.

There are currently approximately a dozen oyster farmers in the Little bay, NH. Each farm is unique in
its cultivation methods. Generally all farms harvest and start icing down shellfish on the water. When



they return to land they deliver their product to customers, restaurants, markets, and dealers. There
are no commercial ice dealers nearby for filling coolers, ice is usually purchased at the marina or local
stores where prices range from $0.40-$0.60 per pound. This is expensive and creates waste as the ice
is typically packed in non reusable plastic bags that require disposal.

Virgin Oyster Company is a licensed interstate shellfish dealer/shipper/packer, we also have several
shellfish farm sites within Little bay, NH where we farm oysters. Most of the product we sell is oysters
farmed from one or more of our aquaculture sites. Oysters are harvested at the farm, where they are
generally sorted, washed, counted, and bagged between doing the normal farm maintenance and
cultivation work. At our operation the oysters are chilled to required temperatures out on the farm
placed in iced coolers which are used to transport them for delivery that day. On any given week we
deliver to 5 or 6 places. We are limited on any given day by how long the harvest takes and how many
deliveries we can make that same day. Most oysters are delivered on the day of harvest to our main
distributor Lucullus Trading, NH or Swell Oyster Co, NH. We also deliver to local restaurants such as
Row34 (Portsmouth NH), Fishmongers (Kittery ME] and The Shuck Shack ( Hampton NH). We also
have some retail shops we sell to, Sanders (Portsmouth), Swell and Fishmongers retail fish markets,
and lastly other farms which sometimes run short in production, Fox Point Oyster Co. This generally
requires us to spend 2-3 days a week cutting out time to harvest and ice down oysters during the day.
Sometimes we buy from local farms such as Swell if we need more product.

There are no local sites available to rent refrigerated space for holding/storing shellfish. Oysters can be
held on ice, but it is inconvenient and requires a lot of ice, coolers, and attention. This method is
usually reserved for overnight storage. We use a small chest refrigerator at the house that has been
inspected and approved for longer storage, but it is limited in size. With larger storage we would have
more flexibility to pull and store product before bad weather or heavy rain events that can close
harvest.

PLEASE DESCRIBE THE SPECIFIC NEED THAT THE REQUESTED EQUIPMENT WILL ADDRESS.

Commercial ice machine, this item will make chip/nugget ice, which will benefit users. Chip ice has a
larger surface area which increases its ability to cool down shellfish quickly. This will improve product
safety, quality, and shelf life. This type of ice is the preferred ice when selling oysters at events as it is
perfect for seating oyster on the half shell. We plan to sell ice at a significant discount which helps
farmers bottom line. We also plan to eliminate single use plastic ice bags. Our farm uses 150-200 lbs of
ice two times per week during summer harvesting, a cost at the dock of $72/harvest or $144/week.

Walk-in cooler space, this item will give users flexibility in harvests and sales timing, which can
improve operational efficiency. Many times throughout the year we have harvest closures due to rain
or possibly bad weather that keeps us off the farm. Having ample refrigerated storage space will allow
for pulling more product before bad weather events. This will buffer weeks we would normally see lost
sales due to inability to harvest. Lost sales during holidays and summer weeks are often irreplaceable.
During cooler months having storage space means we only need to harvest one day a week and can
plan deliveries around weather and farm work, increasing efficiency and lowering costs. We plan to
offer some of this space at low cost to other farms in the area.



PLEASE DESCRIBE THE IMPACT THIS EQUIPMENT WILL HAVE ON LOCAL AND REGIONAL PRODUCERS, MARKET
OUTLETS, AND MORE.

Temperature controlled storage will have a positive impact on market opportunities for local and
regional producers. Creating a cold storage location where farmers can aggregate products and work
together to create shared distribution will give them and us the opportunity to reach new markets
outside of the local area which is currently saturated with local oysters. This will hopefully allow us to
purchase more oysters from local farms creating new distribution channels. With a space to store
oysters, a single farm could harvest several days and create larger orders creating opportunities to
work with larger distributors. Temperature controlled storage will also open more avenues for winter
harvesting during sub freezing temperature where oysters cannot be stored in cooler on ice. Winter
markets typically see higher prices and less competition.

Access to ice and cold storage will improve product safety, shelf life, quality, and cost of production.
Refrigerated storage will help increase harvest flexibility and the ability to adapt to closures and bad
weather events without the loss of sales. Storage can improve local wholesale and direct to restaurant
sales by having inventoiy ready to sell on land. It can also help in distribution by allowing shipments to
go out on several days from single harvests. These tools will help to alleviate some supply disruptions
we see in normal production seasons.

ESTIMATE THE NUMBER OF LOCAL AND REGIONAL PRODUCERS IMPACTED.

6

DOES THIS PROJECT DIRECTLY BENEFIT:

Check box for all that apply below

□ Underserved farmers and ranchers?
^ New and beginning farmers and ranchers?
r~| Veteran Producers?

^ Processors or other middle-of-the-supply businesses owned by socially disadvantaged individuals?

EXPECTED PERFORMANCE MEASURES
—igggji

The outcomes and performance measures below provide a framework that allows grant recipients to track and evaluate project activities.
Please provide expected numbers based on the projects scope of work. Select N/A if not applicable to the specific project

OUTCOME 2: CAPACITY IN THE MIDDLE OF THE SUPPLY CHAIN FOR LOCAL/REGIONAL FOOD PRODUCTS

Indicator Description Expected Numbers N/A

2.3 Number of processing equipment units purchased and installed:



Indicator Description Expected Numbers N/A

2.5 Number of aggregation, storage, distribution equipment units

purchased and installed:
6 □

OUTCOME 3: INCREASE ECONOMIC VIABILITY OF LOCAL/REGIONAL PRODUCERS AND PROCESSORS

Indicator Description Expected Numbers N/A
3.2 Number of local/regional agricultural producers who benefited

from the new or improved processing/aggregation/storage or
distribution capacity:

6 □

3.3 Number of new local/regional products processed, aggregated,
stored or distributed:

3.4 Number of new value-added products developed:

3.5 Number of new market-outlets established: 3 □

BUDGET NARRATIVE

Please he sure to list and justify all expenses to be covered. If applicable, ensure that you have included Critical Resources and lnfra.stru(:ture
letter(s) to support the application information.

EQUIPMENT

Describe any special purpose equipment to be purchased under the grant "Special purpose equipment" such as such as, canners, hulling
processors, reverse osmosis systems, egg packing machines, flotation tanks, roasters, or other processing equipment, packing and labeling
equipment, or delivery vehicles.

+ Equipment Item Purchase Price
Acquisition

Date

Funds
Requested

i  - 1
Walk-in Cooler Norlake outdoor 8' x 6' x 67"
K0DB68-C

$13294.00 0ct31,2025 $13,294.00

- 2 walk in shelf kit SS Regency spec line 14" X 36" $246.49 0ct31,2025 $492.98

-

-
1

Scotsman Hard Nugget Ice Machine 1186 lb.
NH1322A-32 with filter

$9808.49 0ct31,2025 $9,808.49

- 1 Scotsman Ice storage bin 893 lb. B948S $1897.00 0ct31,2025 $1,897.00

^  -

Equipment Subtotal $25,492.47



EQUIPMENT JUSTIFICATION

Fot eoch Ecjvipin^nt itGW listed in the obove toble describe how this eQuipment will be used to ochieve the objectives and outcomes ofthe
project. Add more equipment by copying and pasting the existing listing or delete equipment that isn'(necessaty-

FOR EXAMPI.E;

Equipment 1; Description and justification
Equipment 2: Description and justification

Equipment 1: 6 x8 Walk in cooler. This unit is an outdoor unit with floor and built in compressor, that gives us versatility in that we can
move it if needed. This unit will provide enough space for several farms to store oysters.
Equipment 2; Stainless food grade cooler shelves, will keep product organized and off of the floor as required in the food code.
Equipment 4:!ce machine bead, produces 1186 Ib.s of ice per day, enough to store and have available for our farm and others.
Equipment 5: Ice maching storage bin, holds head of machine and stores ice as it is made.

♦Applicants must submit documentation to substantiate the costs of each piece of equipment, which can include
contracts, catalog pricing, or binding quotes provided by license commercial entities.


