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DEC 0 3 2025

New Hampshire

Department of Agriculture,
Markets, and Food

Shawn N. Jasper, Commissioner

November 13, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Agriculture, Markets, and Food, to enter into a grant
agreement with Hungry Heart Farm (VC# 565685), Kingston, NH, for the Resilient Food Systems
Infrastructure Program in the amount of $66,000.00, effective upon Governor and Council
approval through May 1, 2027. 100% Federal Funds.

Further authorize an advance payment in the amount of $66,000.00 to Hungry Heart Farm,
Kingston, NH, in accordance with the terms of the agreement, effective upon Governor and

Council approval. 100% Federal Funds.

Funding is available in account Resilient Food Sys Infra as follows

FY 26
02-18-18-180010-28710000-072-502683 — Subaward Payments $66,000.00

EXPLANATION

The Resilient Food Systems Infrastructure Program is a USDA funded grant program intended to
serve middle-of-the-supply-chain needs to add value and provide more, new, and better markets
for locally or regionally produced food.

The funds are intended to support expanded capacity for the aggregation, processing,
manufacturing, storing, transporting, wholesaling, and distribution of locally and regionally
produced food products.

This project will support Hungry Heart Farm, Kingston, NH, to purchase a farm delivery vehicle. This
project was selected by a review panel comprised of industry relevant experts and subsequently
approved by USDA to be aligned with the eligibility criteria for the Resilient Food Systems
Infrastructure Program.

The department has determined that the vendor is in good standing with the Secretary of State’s
Office, has secured the required level of insurance, and has provided evidence of authority to

1 Granite Place South, Suite 211, Concord, NH 03301
www.agriculture.nh.gov | (603) 271-3551
TDD Access: Relay NH 1-800-735-2904



execute and be bound by the contract. Documents supporting these assertions are available at the
agency, for review upon request.

In the event that Federal Funds are no longer available, General Funds will not be requested to
support this program.

Respectfully submitted,
%"\W&W
Shawn N. Jasper

Commissioner



FORM NUMBER G-1 (version 1122021

GRANT AGREEMENT

The State of New

ampshire and the Grantee hereby

Mutually agree as follows:
GENERAL PROVISIONS

1. ldentification and Definitions.

L1 State Ageney Name

Depariment of Agriculture, Markets, and Food

1.2. State Agency Address

1 Granite Place South, Congord, NH 0330+

1.3. Grantee Name
Hungry Heart Farm

L4, Grantee Address
11€ Exeter Road, Kingston, NH 03848

L3 Grantee Phone #

732-757-5793 28710000

1.6, Account Number

L7, Completion Date
May 1, 2027

L8, Grant Limitation
S 66,000.0C

1.9, Grant Officer for State Agency
Joshua Marsha

I.10. State Agency Telephone Number
603-271-3551

i Gramee is 2 mumcipality or village districr:

"By s
meeting requireme

nt for acceptance of this grant. includin

igning this form we certify that we have complied with any public

g il applicable RSA 31:95.5."

1.12. Name & Title of Grantee Signor 1

ey 06z . Dwne —

L _farggtee Sigpature 1
l%‘ L—~
2

Grantee Signature

Name & Title of Grantee Signor 2

Grantee Signature 3

Name & Title of Grantee Signor 3

113 State ;)u; enn\‘lxignawrcr)

L14. Name & Title of State Agency Signor(s)

Josn Marcuau -~ Asst, COMMLS S16NE /.

l.l(.] Approval by Attorney General (For

Byv: [s/Louise D. Williams

Assistant Attorney General, On:

ni, Substance and Execution) (if G & € approval required)

1V13 /25

By:-

L.16. Approval by Governor and Council (if applicable)

I3

On: P

2. SCOPE OF WORK: In exchange for grant funds provid

through the Agency identified in block 1.1
identificd in block 1.3 (hercinatter referred t
more particularly described in 1t

being hercinafter referred 1o as “the Project™).

ed by the State of New Hampshire, acting
thercinafier referred 10 as “the State™). the CGrantec

i

0 as “the Grantee™). shall perform that work identified and
1e scope of work an

ached hereto as EXHIBIT B (the scope of work

Page 1 013
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approval of the undertaking or canmying out of such Prawer. shall partiepate
any dedssion refating o s Agreament which afects b o et persanil mlorost
ar the snterest of any caeporation, partneship, of sesocuion ' which he o she
is directly or indwreetls interested, nor shall be o she have any personal or

CCumany interdxt direct of indirect mthis Agrecment of the proveeds thersot
GRANTUL'S BELAVION 1O _TUHE STATE  In the pertormance of thy

Agreement the Graniee. s emplovees, and any subcontiactor o subgramiee of

the Grantee are i ali respents independent comtrctors. and e resther agents
nor cinplovees of the State Neither the Grantee tor amy of it offies,
employees. agents, members, subcontractors o subgrantees. siall have suthonny
o bind the State nor zre they entitied to any of the benelits, workimen’s
campensation or emoluments provided by the State to its empiovecs
ASSIGNMENT AND SUBCONTRACTS  The Grantee shall na wnsgn. of
otherwse transfer any mierest 1 this Agreoment without the priar weitten
consent of the St None of the Prewect Work shall be subsoniracted or
subgranied by the Grantee ather than as set forth m Exbioss B withowt e praoy
wrlen vonsent of the Stz

INDEMNIFICATION  The Grantee shall defend, indemnefy and hold harmicss
the State, dy otfers and emplovees, from and agasstuny sod 4 losses saffered
by the Sute, u5 afficers and emplovees. and any and il clams, Tabalites of

penalties asserted agamst the State, its officers and emplvees By o on behall

ofany penon, on account of hased on, resulling frony, atsng ot of {or wiuch
auy be chumed 10 arse out oty the acls or omissions of e Grantee o
subcontracton. of subgraniee or other agent of the Grantee Nomwthstndimg the
foregoing. norhing berewn contamed shall be deemed 16 constitute a wiiver of the
sovercin sumumnity of the State, which wamanity is berehs teser ed to the State
This covenant shall survise the termmnation of thes Agreement

Fhe Gramtee shatl, ot iy own expense, obtain and masan in foree of shall
equire any subcontracter. subgranter or assignce performng Progct work h
obtar and mamgam n terce both for we benefi of the Stae, the totlowing
nsutancy .

Stattory workers” compensation and emplosees habiing megace for 3l
emplovees engaged i the peitformance of the Project, and

Genterat bbbty s arce agionst sl cluns of bodify mures. death or prapey
dumage. 1n ameunts not foss than SR per ovcnrrence and 82,006 ey
aggregate 101 hodily mpany or death any one merdent, i $380.008 for propsery
damage mamy one iodent, and

Page Jof 3

172 The polives deserthed i subparagraph 17 1 o this passeraph shall be the stamdarg

ig

farin amplived 1 the Stre of New Hampshare, sssued by anderstiters doeeplatie
o e Siate, snd authorized o do husmess 19 the State of New Hampshwe Gramee
shatft Turmish to the Staw, vertiticates of insurance for sl renewsis) of msiirance
regrated ueder dus Agreement no later than ten (103 dane privs 1o the expEation
ditte of vack msarance policy

WAIVER OF BREACH No farfure by the Stare 1 entirce 2on provisions hered
atter any Event of Default shall be deemed @ warver of ws nghts with fegird
that Event v am subsequent bvent No express wanver of sny Fyent af Pofa's
“hatl be deamed & wanaer of umy provisomns hercof No such finlute of wan e
shall be deemed o warver of the nght of the State o enfrce each and all of tis:
provisions Lereo! upon any fusther or ather defiult on the pant of the Grantee
NOLICE  Anvnotes by a party herets 10 the ofiy paarty shalt be deemed 1o s
been duly debiverad or given at the ume of masling oy vertitied masl, posta
prepad. in g Unted States Post Otfice addressed 1o the panties @ the addresse
fiest above grven

AMENIY Thas Agreement may be amended, voaved or disvhurged ondy
By anastrgment s wnting sipaed by the partes herete and onte alter approwai o
Such amendment. waser of discharge By the Guvermor and Counerl of 1w St
ot Now Hammpshiee, o required of by the sizmng State Agencs

NNIRUCTION OF AGREEMENT AND TERMS. ihes Agreentent shatl b
coimitied i acenrdanie with the faw of the State of New Uampshure, anid o
bisding opon sed nures 1o the benetit of the pariies and their respeetn e sueopsses
and sssgices. The caplions and contonte of the “subjeet”” blask are used oy s
A nmtter of connvemence, i are vol o be considered @ part of this Agicemend
fo b used 50 determiming the witend of the parties hercto

FHIRD PARTIES  Ihe parties hescto do not miend 1o benehit anv third partas
> Agreement stall not be condinned 1o confer any such henetit

T This Agreemeni. which msy be exectted in 4 tussoes
which shall be deemied an orgimal, comtitutes the o
sgreement and understunding between the parties. and supersedes all it
ageenments and understandings refating hereta

SEECIAL PROVISIONS T additonad or modifying paos saons set jond:
Exhibit A beicto we meorporaced s part of thes agreoment

o W0]33038



Exhibit A, Special Provisions

Al It the date for commencement for Exhibit A precedes the Effective Date all services perfarmed
by the Grantee between the commencement date and the Effective Date shall be performed at the sole
risk of the Grantee and in the event that this Agreement does not become effective, the State shall be
under no obligation to pay the Grantee for any costs incurred or services performed.

Exhibit B, Scope of Work

B.1 The grantee shall utilize awarded Resilient Food Sy<tems Infrastructure Program (RFSI) funds
(USDA-AMS Award #23RFSINHO012] for project titled “Expanding Seacoast Wholesale Produce Markets
by Upgrading Transportation at Hungry Heart Farm” to purchase a delivery vehicle as detailed in the
grantee’s Grant Proposal as approved by USDA, which is hereby incorporated by reference.

8.2 Outcomes shall be measured in accordance with the Expected Performance Measures section of
the grantee’s Grant Proposal, increasing capacity in the middie of the supply chain and economic
viability of local/regional producers and pro-essors.

8.3 Compliance. All project work shall be managed by the grantee who shall be responsible for all
project development and oversight. This includes adhering to applicable federal grant uniform
administrative requirements as specified in the Code of Federal Regulations and other federal
requirements as follows:

a.  Grant funds awarded to stote, local, and Tribal governments; public and private colleges
and universities; and non-profit organizations are subject to the Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards contained in
2 CFR panrt 200 and 2 CFR part 400.

b. Grant funds awarded to federal government entities are subject to the Uniform
Administrative Requirements and Cost Principies for Federal Awards contained in 2 CFR
part 200 and 2 CFR part 400.

¢.  Grant funds awarded to For-Profit Organizations are subject to the Uniform
Administrative Requirements contained ir 2 CFR part 200 and 2 CFR part 400, and the
Cost Principles contained in the Federal Acquisition Regulation (FAR) Subpart 31.2,
Contracts with Commercial Organizations, codified at 48 CFR 31.2.

d. Recipients are responsible for the consistent application of the Federal regulations to
the RFSI grant funds including the USDA AMS General Terms and Conditions and the
RFSI Program Specific Terms and Conditions.

¢. The CFRis accessible on the National Archives and Records Administration website and
in the Electronic Code of Federal Regulations at www.celr.goy.

B.4 Prior Approval Requirements: To make any changes to proposed equipment purchases, the
grantee must submit a written request deta:ling the desired changes and obtain written approval from
the New Hampshire Department of Agriculiure, Markets, and Food {(DAMF). Certain changes may also
require approvals from the US Department of Agriculture, Agricultural Marketing Service and or
Governor and Executive Council.



B.S Reporting/Monitoring: The grantee will submit docusaentation to DAMF confirming the
purchase of eligible equipment as detailed in the grantee’s G.ant Proposal as approved by USDA. The
grantee is required to submit an Annual Performance Report (template provided by USDA-AMS) during
each year of the project. Grantee is also subject to monitoring site visits from DAMF and/or University of
New Hampshire Cooperative Extension staff,

8.6 Records: Record retention and accessibility is governed by 2 CFR 200.333 and 200.337. The
grantee must retain financial records, project records, and supporting documents for a period of three
years from the date the Grant Agreement is closed

Exhibit C, Payment

Ca The State shall disburse a maximum of 566,000.00 for the purposes of the project described in
Exhibit B as an advance disbursement.

G2 Payment Process: In order to receive payment, Grant2e must first be registered with the New
Hampshire Department of Administrative Services {DAS) for a State of New Hampshire vendor number.
If Grantee already has a vendor number and supplied it to DAMF, initial payment will be made once we
receive Governor and Council approval. If Grantee does not already have a vendor number, registration
is available at;

https://apps das.nh.gov/vendorregistration/(S(rnkbxviloscaesvalindnp2 i/ welcome. aspx.

3 Method of Disbursement: Payment by the State shall be completed by check or Electronic
Funds Transfer (“EFT”) in accordance with the vendor registration.



State of New Hampshire

Department of State

CERTIFICATE

L Bavid M. Seantan, Secretiey of Stste of the State of New Hampabire do bereby cortify thas HUNGRY HEART FARM is
a New Hampshive Trade Nome regisiered 1o irmsact business i New U supsiire an Pebruury 23,2021 1 further vertify that ail
i

tees and docuiments requited by the Seeretan of State's olfice bave been receised and s in goxod standing as far us this olfice is

concerned

Huxiness 113 863881
Certiticate Number 0007316452

IN TESTIMONY WHERFOT,
Fhiereto ser my hand and cause 10 be alfised
the Seul of the State of New Humpshire,

thix 22ad dav of October A D, 2023

Pranid M Ncantan

Seergtary of State




%

Certificate of Authority # 3 iSute Proprietoes

Sole Proprictor Certification of Authority

‘ -
I, Elﬁ{mp Bﬂﬁg ] . hereny certify that | am the Sale Proprictor

of {Z&QQLL_EQ(& which is a tradename registered with the Secretary of State
(Name &f Business)
ender RSA 3491 certity that I am the sole owner of my business and of the tradename.
I further certify that 1t is understood that the State of New Hampshire
will rely on this certificate as evidence that the person tisted above currently
occupics the position indicated and that they have full authority 1o bind the
business. This authority shall rematin valid for thivty (30) days from the

date of this Corporate Resolution.

"’f Demner

A TTF,,"};.
DATED: {O /33/9‘6 \ ) "(Name & Title)




g ’ DATE DDA YYY
AR CERTIFICATE OF LIABILITY INSURANCE 1oRz2085 |
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER({S], AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the cortificate holder is an ADDITIONAL INSURED, the policyes) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, centain palicies may require an endorsement. A statement on this certificate does not confar rights 10 the
certificate holder in lieu of such endorsement{s}.
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Marshall, Joshua

From: Hungry Heart Farm <hungryheartfarmnh@gmail.com>
Sent: Thursday, November 13, 2025 12:51 PM

To: Marshall, Joshua

Subject: Re: RFSI Equipment Only Contracting Documents

'EXTERNAL EMAIL WARNING! This email originated outside of the New Hampshire Executive Branch network. Do not open
‘attachments or click on links unless you recognize the sender and are expecting the email. Do not enter your username and
password on sites that you have reached through an email link. Forward suspicious and unexpected messages by clicking
‘the Phish Alert button in your Outlook and if you did click or enter credentials by mistake, report it immediately to

‘helpdesk@doit.nh.gov!

Hi Josh,

You are correct. At this moment, we do not have any employees and therefore do not need to carry
workers comp. Should that change, we will of course add it and keep you up to date. Thank you

Terry
On Thu, Nov 13, 2025 at 10:14 AM Marshall, Joshua <Joshua.K.Marshall@agr.nh.gov> wrote:

Good Morning,

| have been asked to request from you a memo explaining why you do not have worker’s comp
insurance on your certificate of insurance. | imagine this is because you do not have any employees. If
you could just send me an email stating that the reason Hungry Heart Farm does not carry worker'’s
comp insurance is because you do not have any employees (or if there is another explanation).

If you do have employees, you will need to update your COl to include worker’s comp insurance.

Thanks,

Josh

Josh Marshall, Assistant Commissioner

New Hampshire Department of Agriculture, Markets, and Food



USDA Agricultural Marketing Service

@ U.S. DEPARTMENT OF AGRICULTURE

The RFSI Equipment-Only Grant Proposal should include a project narrative that describes the overali scope of the project and how it aligns
with the program goals and priorities. Applicants must attach documentation to substantiate the costs of each piece of equipment,
which can include contracts, catalog pricing, or binding quotes provided by license commercial entities,

APPLICANT INFORMATION

Applicant Organization

Hungry Heart Farm

Name: o

R I ]
Phone Number: |732-757-5793 |
Email Address: [hun gryheartfarmnh@gmail.com

Physical Address

Street: [35 Powwow River Road §
City: lKingsmn - i - }
State: l NH B
Zip: 03848 ]

Mailing Address (If different from above)

Street: 116 Exeter Road - k i - ]
City: %Kiugsmn J
Zip: 03848

PRIMARY POINT OF CONTACT

List the person who will be the main contact for any correspondence and is responsible for signing any documentation should the grant be
awarded.

Name: {Terrence 0'Brien

Title: I()wner i

Phone Number:

Email Address:




DISTRESSED COMMUNITIES INDEX

Using the Distressed Communities Index Map, provide the community distress score far the county(ies) benefiting from your project.
Note: U.S. Territories are not required to submit Distressed Communities Index data.
Click the + or - button to add or remove items as needed.

FOR EXAMPLE:

County 1: Enter County name Distress Scorel: Enter County Distress Score

County 2: Enter County name Distress Score2: Enter County Distress Score
+ County Distress Score
- Rockingham County 15.2

TYPE OF APPLICANT

Select applicant type:

[X] Agricultural producers or processors, or groups of agricultural producers and processors.

__ For-profit entities operating middle-of-the-supply-chain activities such as processing, aggregation, or distribution of targeted
X agricultural products, whose activities are primarily focused for the benefit of local and regional producers, and that meet the eligibility
requirements of the SBA small business size standards are eligible. For more information on these size standards, please visit SBA's
Size Standards webpage. For a quick check on whether your business qualifies, please use the Size Standards Tool.

[ ] Nonprofit organizations operating middle-of-the-supply-chain activities such as processing, aggregation, distribution of targeted
" agricultural products

Local government entities operating middle-of-the-supply-chain activities such as processing, aggregation, distribution of targeted
agricultural products

[] Tribal governments operating middle-of-the-supply-chain activities such as processing, aggregation, distribution of targeted
agricultural products.

Institutions such as schools, universities, or hospitals bringing producers together to establish cooperative or shared infrastructure or
] invest in equipment that will benefit multiple producers middle-of-the-supply-chain activities such as processing, aggregation,
distribution of targeted agricultural product.

PROJECT TITLE

Provide a descriptive project title in 15 words or less in the space below.

Expanding Seacoast Wholesale Produce Markets by Upgrading Transportation at Hungry Heart Farm

Include a project summary of 250 words or less suitable for dissemination to the public. A Project Summary provides a very brief (one sentence,
if possible) description of your project. A Project Summary includes:
1. The name of the applicant organization that if awarded a grant will establish an agreement or contractual relationship with the State
Applicant to lead and execute the project,
2. The project’s purpose, deliverables, and expected outcomes and .
3. Adescription of the general tasks/activities to be completed during the project period to fulfill this goal

Hungry Heart Farm, in tandem with Wild Fern Farm, is seeking to purchase a
delivery van to increase the delivery capacity of produce to current wholesale
customers as well as to establish additional wholesale outlets. Hungry Heart




Farm and Wild Fern Farm cooperatively share Tand, infrastructure and
equipment as well as many wholesale customers, which include three food
hubs serving food access organizations, farm stores, small grocery stores and
restaurants. The main limiting factor impeding the growth in the two farms’
wholesale distribution is the lack of a reliable, climate controlled, adequately
sized delivery vehicle. In order to deliver a professional, quality product that can
compete with larger scaled agribusinesses, temperature regulation is essential;
especially during heat waves and below freezing cold snaps. We are working
on increasing our wholesale delivery range to serve more farm stores,
institutions and food access organizations in New Hampshire, the North Shore
of Massachusetts as well as southern Maine, and this can only be done with
increased capacity and climate control.

An adequate method of transporting produce is our farm businesses’ biggest
impediment to growth and one that is restricting the increase of locally
produced vegetables to be distributed and sold in the region.

PROJECT PURPOSE

OPERATIONS IDENTIFIER

Provide where within the Middle of the Supply Chuin the requested equipment be used:
[T] Processing

[ Aggregation

[ Distribution

[] value Added Production

Other

TYPE OF AGRICULTUREAL FOOD PRODUCTS PROCESSED WITH THE EQUIPMENT?

Remove Product Row ] E Add Product Row

i Product Type

Fresh Produce




SCOPE OF WORK

PLEASE DESCRIBE THE CURRENT BUSINESS OPERATIONS INCLUDING SERVICES BEING OFFERED IN THE
GEOGRAPHIC FOCUS AREA.

Hungry Heart Farm grows vegetables with organic practices, exclusively for
wholesale sales throughout the Seacoast, Concord, and North Shore regions.
Hungry Heart Farm leases land at Bakie Farm, a cooperative farming space,
with Wild Fern Farm, a certified organic vegetable farm. Together we share
infrastructure, assist each other with certain farm tasks, and collaborate with
sales outlets where appropriate. All farm activities take place at Bakie Farm,
including growing, harvesting, washing, packing, aggregation, and sale of
produce. We find that, by working together, we are able to offer a greater
diversity of products, thereby making ourselves a more valuable and reliable
source for food in the Seacoast region. These outlets include three food hubs:
Three River Farmers Alliance (Freemont, NH) which sell to small grocery
stores, farm stands, restaurants, nonprofits and CSA programs, Nourishing the
North Shore (North Shore, MA), which distributes food to food access
nonprofits and food banks and New Entry Sustainable Farming Project
(Beverly, MA) which distributes food to food access organizations, restaurants
and small grocery stores. We also independently sell to other farm stores and
small grocery stores including Stout Oak Farm (Brentwood, NH), Tuckaway
Farm (Lee, NH), Heron Pond Farm (South Hampton, NH) and the Natural
Grocer (Newburyport, MA). Sales take place both on farm with on-site pickups,
and by local delivery. In addition to summer production, we are amongst a small
number of farms that grow throughout the winter and shoulder seasons.

PLEASE DESCRIBE THE SPECIFIC NEED THAT THE REQUESTED EQUIPMENT WILL ADDRESS.

We have identified two major limiting factors for growth of our wholesale
vegetable business to both existing customers and potential new customers:
cold storage and transportation. Hungry Heart Farm recently received a grant
from the American Farmland Trust which will be used to build a new walk-in
cooler at Bakie Farm, more than doubling our current cold storage space. With
the cold storage problem solved, we at Bakie Farm are now in pursuit of a
solution to our limitation in transportation.

The businesses of Hungry Heart Farm and Wild Fern Farm (“we”) both operate




out of Bakie Farm. We use the same walk-in cooler and packing area and we
share many of the same wholesale customers. But because of the limited
capacity of our pickup trucks, we are unable to combine our deliveries to the
same locations. This limit in transportation capacity impedes our ability to pool
resources such as farmer delivery time, fuel, truck mileage. This transportation
limit also impedes our ability to increase the quantity of product we are selling
to our current wholesale customers each week, as well as pursue larger
wholesale clients such as institutions like schools and retirement communities.
Itis very difficult to have conversations with larger customers and create these
relationships without reliable transportation to deliver product.

Climate control: We currently deliver our produce in the back of our covered
pickup trucks. This is clearly not the most desirable method of transporting
perishable produce, especially during heat waves and cold snaps. A van with
climate control, even with the ability to minimally cool and heat with air
conditioning, would greatly increase our ability to deliver a high quality product.

PLEASE DESCRIBE THE IMPACT THIS EQUIPMENT WILL HAVE ON LOCAL AND REGIONAL PRODUCERS, MARKET
OUTLETS, AND MORE.

A climate controlled delivery van would immediately double our delivery
capacity for our product.

We sell through two of the same food aggregators/distributors: Three River
Farmers Alliance and Nourishing the North Shore. Currently the farmers of
both Hungry Heart Farm and Wild Fern Farm need to do a separate delivery to
the prospective food hubs because we are delivering our orders in our small
pickup trucks. With the increased transportation capacity, we will be able to
combine our wholesale deliveries, cutting delivery time in half. We will also be
able to deliver overall more product, meaning that we can offer and sell our
wholesale customers more produce.

With increased transportation capacity, we will be able to increase our
wholesale routes and add new customers who are eager to work with us. This
includes institutions such as schools and retirement communities. We are
currently in communication with three additional farm stores, one residential

(93]




retirement community and one school system about supplying produce, which
we will only be able to fulfill with a larger, climate controlled vehicle. Many larger
wholesale customers prefer to receive products that have been delivered in a
climate controlled vehicle due to food safety regulations.

With increased wholesale sales, we will be able to offer more hours to our

current employees and will be needing to hire additional employees to meet the
demand of extra sales.

Also, with more transportation capacity, as well as with our additional walk-in
cooler, we will be able to offer to other local farms the ability to cross dock
product that could supplement our produce availability.

ESTIMATE THE NUMBER OF LOCAL AND REGIONAL PRODUCERS IMPACTED.

8

DOES THIS PROJECT DIRECTLY BENEFIT:

Check box for all that apply below

[] Underserved farmers and ranchers?

New and beginning farmers and ranchers?
[T] Veteran Producers?

[[] Processors or other middle-of-the-supply businesses owned by socially disadvantaged individuals?

EXPECTED PERFORMANCE MEASURES

The outcomes and performance measures below provide a framework that allows grant recipients to track and evaluate project activities.
Please provide expected numbers based on the projects scope of work. Select N/A if not applicable to the specific project.

OUTCOME 2: CAPACITY IN THE MIDDLE OF THE SUPPLY CHAIN FOR LOCAL/REGIONAL FOOD PRODUCTS

Indicator Description Expected Numbers N/A
2.3 Number of processing equipment units purchased and installed: |
2.5 Number of aggregation, storage, distribution equipment units

. 1 O
purchased and installed:

OUTCOME 3: INCREASE ECONOMIC VIABILITY OF LOCAL/REGIONAL PRODUCERS AND PROCESSORS

Indicator Description Expected Numbers N/A
32 Number of local/regional agricultural producers who benefited
from the new or improved processing/aggregation/storage or 8 |
distribution capacity:

6



Indicator Description Expected Numbers N/A
3.3 Number of new local/regional products processed, aggregated,
stored or distributed: O
3.4 Number of new value-added products developed: ]
3.5 Number of new market-outlets established: 4 0
BUDGET NARRATIVE

Please be sure to list and justify all expenses to be covered. If applicable, ensure that you have included Critical Resources and Infrastructure
letter(s) to support the application information.

EQUIPMENT

Describe any special purpose equipment to be purchased under the grant. “Special purpose equipment” such as such as, canners, hulling
processors, reverse osmosis systems, egg packing machines, flotation tanks, roasters, or other processing equipment, packing and labeling
equipment, or delivery vehicles.

y . Acquisition Funds
5 # Equi t it
quipment Item Purchase Price Data Requested
- 1 Delivery Van $66000.00 $66,000,00
Equipment Subtotal $66,000.00

EQUIPMENT JUSTIFICATION

For each Equipment item listed in the above table describe how this equipment will be used to achieve the objectives and outcomes of the
project. Add more equipment by copying and pasting the existing listing or delete equipment that isn't necessary.

FOR EXAMPLE:
Equipment 1: Description and justification
Equipment 2: Description and justification

Attached is the updated quote for a Ford Transit 350 Cargo Van. This vehicle has plenty of capacity to handle an increased delivery
demand as well as has the potential to be retrofitted to a reefer van at a later date, Its also is AWD which will allow for delivery in all

weather conditions.

The funds requested contains a small buffer for price increases and other volatility in the car market between the time of the application
and time of purchase as this particular van could be sold by the time funds are received.

Upon receiving funds, purchase could be made withih a few weeks or by 9/1/25.

*Applicants must submit documentation to substantiate the costs of each piece of equipment, which can include
contracts, catalog pricing, or binding quotes provided by license commercial entities. -




