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Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health,
to enter into a Retroactive, Sole Source amendment to an existing contract with Institute for
Community Alliances (VC #301842-8001), Des Moines, lA, to add funding to improve system
operations, including data entry, reporting, monitoring, data analysis, user training, and ongoing
maintenance within the statewide Homeless Management Information System by supporting the
retention of skilled HMIS technical staff, ensuring the reliability of software, servers, and data
security. This will improve training, monitoring, and data validation for quality reporting, enhance
performance measurement and compliance, and strengthen coordination between housing,
healthcare, and mental health systems by eliminating data duplication. This will allow the
Department to better measure trends and characteristics of homeiessness across the state, which
will improve the sharing of housing resources, help determine eligibility for services, connect
individuals and families to mainstream assistance programs, and enhance coordination of
emergency services, by increasing the price limitation by $554,507 from $2,757,232 to
$3,311,739 with no change to the contract completion date of July 31, 2027, effective retroactive
to July 1, 2025, upon Governor and Council approval. 41% Federal Funds. 59% General Funds.

The original contract was approved by Governor and Council on March 27,2019, item #11
and amended on March 24, 2021, item #6; July 14, 2021, item #8; January 12, 2022, item #20;
February 8, 2023, item #20, August 2, 2023, item #12, and most recently on August 7, 2024,
item #8.

Funds are available in the following accounts for State Fiscal Years (SFV) 2026 and 2027,
and are anticipated to be available in SFY 2028, upon the availability and continued
appropriation of funds in the future operating budget, with the authority to adjust budget line
items within the price limitation and encumbrances between state fiscal years through the
Budget Office, if needed and justified.

See attached fiscal details.

EXPLANATION

This request is Retroactive to July 1, 2025, to align with the effective date of the U.S.
Department of Housing and Urban Development (HUD) funding and funding in the State Fiscal
Year 2026-2027 biennium budget, which are being utilized to support this request. This request
is Sole Source because MOP 150 requires all amendments to agreements originally approved
as sole source be identified as sole source. HUD pre-approves vendors qualified to perform the
required operating and maintenance services for the Homeless Management Information System
(HMIS). The Contractor is the only HUD-approved System Administrator offering in-state technical
support.
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The purpose of this request is to allow the Department to increase Federal and General
funds to support the Contractor's delivery of HMIS operational and maintenance information
management services for initiatives related to the Continuum of Care (CoC), Emergency Solutions
Grant (ESG) and the State Grant in Aid (SGIA) programs. The Department was awarded an ESG
annual renewal award, which supports the ongoing operation of the HMIS specifically to meet the
requirements of the Emergency Solutions Grant. The ESG and SGIA funds are annual renewal
funds to maintain ongoing operations of the Homeless Management Information System. This
funding will maintain system operations such as data entry, reporting, monitoring, data analysis,
user training, and ongoing maintenance. The Continuum of Care awards for the Homeless
Management Information System included an unanticipated cost of living increase that went
above the standard annual renewal amount. The additional CoC funding will allow the vendor to
increase staff time dedicated to the HMIS, which will allow for enhanced reporting and data
analysis. Funds will be used to measure trends and characteristics of homelessness across the
state, which will improve the sharing of housing resources, help determine eligibility for services,
connect individuals and families to mainstream assistance programs, and enhance coordination
of emergency services.

The Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act of
2009 requires that all communities have an HMIS with the capacity to collect unduplicated counts
of individuals and families experiencing homelessness. Through the HEARTH Act, HMIS
participation became a statutory requirement for recipients and subrecipients of the Continuum of
Care (CoC) Program and ESG funds. The Contractor administers the HMIS in accordance with
federal regulations, providing support, training, and required reporting for all subrecipients, and
adheres to the New Hampshire HMIS Governance Charter, which all HUD-funded homeless
services programs must follow. The Charter outlines the responsibilities of all system users,
encompassing areas such as system security, local system administration, and client
confidentiality developed under HUD guidance.

Should the Governor and Council not authorize this request, the Contractor will be unable
to expand staff capacity to improve reporting and data analysis and may face challenges retaining
qualified HMIS Administrators. This would reduce data quality, jeopardize compliance with HUD
HMIS data standards and federal regulations, and put New Hampshire at risk of non-compliance
with the HEARTH Act of 2009. Inaccurate or incomplete data weakens decision-making, limits the
Department's ability to track homelessness trends, and undermines coordination with community
partners. Ultimately, this could diminish access to resources and mainstream services for
individuals experiencing homelessness.

The Department has determined that the Contractor is in good standing with the Secretary
of State's Office, has secured the required levels of insurance, and has provided evidence of
authority to execute and be bound by the contract. The Department also requested and received
approval from the Commissioner of Department of Information Technology, 2019-026G.
Documents supporting these assertions are available at the agency, for review upon request. The
Contractor is a non-profit organization: however, a letter from the New Hampshire Attorney
General dated July 25, 2025, confirms that its primary purpose is not charitable. Therefore, it is
not required to register with the Department of Justice's Charitable Division under RSA 7:19.

Area served: Statewide.
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Source of Federal Funds; Assistance Listing Number #14.231, FAIN #E-24-DC-33-0001,
NH0139Y1T002402, NH0011L1T002417, NH0023L1T012417. NH0035L1T022417.

Resp^tfuily submitted.sp^tti

^ Lori A. Weaver
Commissioner

The Department of Health and Human Services' Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.



DEPARTMENT OF HEALTH AND HUMAN SERVICES

FISCAL DETAILS SHEET

05-95-42-423010-79270000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVCS, HHS: HUMAN SERVICES, HOMELESS

& HOUSING, HOUSING - SHELTER PROGRAM

100% Federal Funds

Institute for Community Alliances Vendor#301842-6001

NH0011 100% FF

State Fiscal

Year
Class / Account Class Title Job Number Current Amount

Increase

(Decrease)
Revised Amount

2019 102-500731 Contracts for Prog Svcs TBD $0 $0 $0

2020 102-500731 Contracts for Prog Svcs TBD $76,047 $0 $76,047

2021 102-500731 Contracts for Prog Svcs TBD $76,048 $0 $76,048

2022 102-500731 Contracts for Prog Svcs TBD $76,047 $0 $76,047

2023 102-500731 Contracts for Prog Svcs TBD $6,337 $0 $6,337

2023 074-500589 Grants for Pub Asst and Relief TBD $69,710 $0 $69,710

2024 074-500589 Grants for Pub Asst and Relief TBD $76,047 $0 $76,047

2025 102-500731 Contracts for Prog Svcs 42307050 $76,047 $0 $76,047

Sub Total $456,283 $0 $456,283

NH0023 100% FF

State Fiscal

Year
Class / Account Class Title Job Number Current Amount

Increase

(Decrease)
Revised Amount

2019 102-500731 Contracts for Prog Svcs TBD $0 $0 $0

2020 102-500731 Contracts for Prog Svcs TBD $51,953 $0 $51,953

2021 102-500731 Contracts for Prog Svcs TBD $51,954 $0 $51,954

2022 102-500731 Contracts for Prog Svcs TBD $51,953 $0 $51,953

2023 102-500731 Contracts for Prog Svcs TBD $4,329 $0 $4,329

2023 074-500589 Grants for Pub Asst and Relief TBD $47,624 $0 $47,624

2024 074-500589 Grants for Pub Asst and Relief TBD $51,953 $0 $51,953

2025 102-500731 Contracts for Prog Svcs 42307050 $51,953 $0 $51,953

Sub Total $311,719 $0 $311,719

NH0035 100% FF

State Fiscal

Year
Class / Account Class Title Job Number Current Amount

Increase

(Decrease)
Revised Amount

2019 102-500731 Contracts for Prog Svcs TBD $0 $0 $0

2020 102-500731 Contracts for Prog Svcs TBD $12,474 $0 $12,474

2021 102-500731 Contracts for Prog Svcs TBD $12,474 $0 $12,474

2022 102-500731 Contracts for Prog Svcs TBD $12,474 $0 $12,474

2023 102-500731 Contracts for Prog Svcs TBD $1,038 $0 $1,038

2023 074-500589 Grants for Pub Asst and Relief TBD $20,836 $0 $20,836

2024 074-500589 Grants for Pub Asst and Relief TBD $22,726 $0 $22,726

2025 102-500731 Contracts for Prog Svcs 42307050 $22,728 $0 $22,728

Sub Total $104,750 $0 $104,750

ESG 100% FF

State Fiscal

Year
Class / Account Class Title Job Number Current Amount

Increase

(Decrease)
Revised Amount

2019 102-500731 Contracts for Prog Svcs TBD $39,570 $0 $39,570

2020 102-500731 Contracts for Prog Svcs TBD $21,000 $0 $21,000

2021 102-500731 Contracts for Prog Svcs TBD $80,615 $0 $80,615

2022 074-500589 Grants for Pub Asst and Relief TBD $81,000 $0 $81,000

2023 074-500589 Grants for Pub Asst and Relief TBD $63,550.91 $0 $63,551

2024 074-500589 Grants for Pub Asst and Relief TBD $92,161 $0 $92,161

2025 102-500731 Contracts for Prog Svcs 42306010 $113,610.09 $0 $113,610

Sub Total $491,507 $0 $491,507

Governor and Council Letter Attachment

Financial Detail
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DEPARTMENT OF HEALTH AND HUMAN SERVICES

FISCAL DETAILS SHEET

SGIA 100% GF

State Fiscal

Year
Class / Account Class Title Job Number Current Amount

Increase

(Decrease)
Revised Amount

2019 102-500731 Contracts for Prog Svcs TBD $0 $0 $0

2020 102-500731 Contracts for Prog Svcs TBD $109,802 $0 $109,802

2021 102-500731 Contracts for Prog Svcs TBD $109,802 $0 $109,802

2022 102-500731 Contracts for Prog Svcs TBD $161,486 $0 $161,486

2023 102-500731 Contracts for Prog Svcs TBD $161,486 $0 $161,486

2024 102-500731 Contracts for Prog Svcs TBD $161,486 $0 $161,486

2025 102-500731 Contracts for Prog Svcs 42307020 $161,486 $0 $161,486

Sub Total $865,548 $0 $865,548

YHDP 100% FF

State Fiscal

Year
Class / Account Class Title Job Number Current Amount

increase

(Decrease)
Revised Amount

2023 074-500589 Grants for Pub Asst and Relief TBD $32,216 $0 $32,216

2024 074-500589 Grants for Pub Asst and Relief TBD $42,955 $0 $42,955

2025 102-500731 Contracts for Prog Svcs 42307060 $44,488 $0 $44,488

Sub Total $119,659 $0 $119,659

Subtotal 7927 $2,349,466 $0 $2,349,466

05-95-92-921510-31700000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVCS, HHS: BEHAVIORAL HEALTH DIV;

HOMELESS & HOUSING, HOMELESS - SHELTER PROGRAM

100% Federal Funds

NH0011 100% FF

State Fiscal

Year
Class / Account Class Title Job Number Current Amount

Increase

(Decrease)
Revised Amount

2026 102-500731 Contracts for Prog Svcs 92157050 $76,047 $4,057 $80,104

2027 102-500731 Contracts for Prog Svcs 92157050 $76,047 $4,425 $80,472

2028 102-500731 Contracts for Prog Svcs 92157050 $6,337 $368 $6,705

Sub Total $158,431 $8,850 $167,281

NH0023 100% FF

State Fiscal

Year
Class / Account Class Title Job Number Current Amount

increase

(Decrease)
Revised Amount

2026 102-500731 Contracts for Prog Svcs 92157050 $51,953 $2,767 $54,720

2027 102-500731 Contracts for Prog Svcs 92157050 $51,953 $3,019 $54,972

2028 102-500731 Contracts for Prog Svcs 92157050 $4,329 $252 $4,581

Sub Total $108,235 $6,038 $114,273

NH0035 100% FF

State Fiscal

Year
Class / Account Class Title Job Number Current Amount

Increase

(Decrease)
Revised Amount

2026 102-500731 Contracts for Prog Svcs 92157050 $22,728 $1,212 $23,940

2027 102-500731 Contracts for Prog Svcs 92157050 $22,728 $1,321 $24,049

2028 102-500731 Contracts for Prog Svcs 92157050 $1,894 $109 $2,003

Sub Total $47,350 $2,642 $49,992

ESG 100% FF

State Fiscal

Year
Class / Account Class Title Job Number Current Amount

Increase

(Decrease)
Revised Amount

2026 102-500731 Contracts for Prog Svcs 92156010 $0 $105,069 $105,069

2027 102-500731 Contracts for Prog Svcs 92156010 $0 $100,616 $100,616

Sub Total $0 $205,685 $205,685

SGIA 100% GF

State Fiscal

Year
Class / Account Class Title Job Number Current Amount

Increase

(Decrease)
Revised Amount

2026 102-500731 Contracts for Prog Svcs 92157020 $0 $161,486 $161,486

2027 102-500731 Contracts for Prog Svcs 92157020 $0 $161,486 $161,486

Sub Total $0 $322,972 $322,972

Governor and Council Letter Attachment

Financial Detail
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DEPARTMENT OF HEALTH AND HUMAN SERVICES

FISCAL DETAILS SHEET

YHDP 100% FF

State Fiscal

Year
Class / Account Class Title Job Number Current Amount

Increase

(Decrease)
Revised Amount

2026 102-500731 Contracts for Prog Svcs 92157060 $45,000 $307 $45,307

2027 102-500731 Contracts for Prog Svcs 92157060 845,000 $410 $45,410

2028 102-500731 Contracts for Prog Svcs 92157060 $3,750 $7,603 $11,353

Sub Total $93,750 $8,320 $102,070

Subtotal 3170 $407,766 $554,507 $962,273

1  Overall Total 1 $2,757,232 $554,5071 $3,311,7391

Governor and Council Letter Attachment

Financial Detail
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Docusign Envelope ID: A7C9EE89-8542-4114-AE7B-EB7BCC673A9E

State of New Hampshire
Department of Health and Human Services

Amendment #7

This Amendment to the HMiS contract is by and between the State of New Hampshire, Department of Health
and Human Services ("State" or "Department") and Institute for Community Alliances ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council on
March 27, 2019 (Item #11) and as amended on March 24, 2021 (Item #6), July 14, 2021 (Item #8), January 12,
2022 (Item #20), February 8, 2023 (Item #20), August 2, 2023 (Item #12), and most recently amended on August
7, 2024 (Item #8), the Contractor agreed to perform certain services based upon the terms and conditions
specified in the Contract as amended and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written agreement
of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained in
the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$3,311,739

2. Modify Exhibit B, Amendment #6, Methods and Conditions Precedent to Payment, Subsection 1.2, to
read:

1.2. This contract is funded with 34% General Funds and 66% Federal Funds as follows:

1.2.1. State General Funds

Program Title: State Grant in Aid (SGIA), HMIS

Total Amount HMIS not to exceed Sub Total: $1,188,520

July 1, 2019 - June 30, 2020 not to exceed $109,802

July 1, 2020 - June 30, 2021 not to exceed $109,802
July 1, 2021 -June 30, 2022 nottoexceed $161,486
July 1, 2022-June 30, 2023 nottoexceed $161,486
July 1, 2023 - June 30, 2024 nottoexceed $161,486
July 1, 2024 - June 30, 2025 not to exceed $161,486

July 1, 2025 - June 30, 2026 not to exceed $161,486

July 1, 2026 - June 30, 2027 not to exceed $161,486

1.2.2. Federal Funds

Assistance Listing Number; 14.231

Federal Agency; U.S. Department of Housing & Urban Development (HUD)

Program Title: Emergency Solutions Grant Program (ESG), HMIS

Total Amount HMIS not to exceed Sub Total: $697,192

April 1, 2019 - June 30, 2019 not to exceed $39,570
July 1, 2019 - June 30, 2020 not to exceed $21,000
July 1, 2020 - June 30, 2021 not to exceed $80,615
July 1, 2021 - June 30, 2022 not to exceed $81,000
July 1, 2022 - June 30, 2023 not to exceed $63,550.91
July 1, 2023-June 30, 2024 nottoexceed $92,161

July 1, 2024-June 30, 2025 nottoexceed $113,610.09

July 1, 2025 - June 30, 2026 not to exceed $105,069
July 1, 2026-June 30, 2027 nottoexceed $100,616

Institute for Community Alliances A-S-1.3 Contractor Initials^
SS-2019-BHHS-03-HMIS-01-A07 Page 1 of 4 Date_9/23/2025_
v7.12.23



Docusign Envelope ID: A7C9EE89-8542-4114-AE7B-EB7BCC673A9E

1.2.3. Federal Funds

Assistance Listing Number: 14.267

Federal Agency: HUD

Program Title: Continuum of Care Program (CoC), HMIS

Total Amount HMIS not to exceed Sub Total:

July 1, 2019-July 31, 2019:

August 1, 2019-July 31, 2020

August 1, 2020 - July 31, 2021

August 1, 2021 - July 31, 2022

August 1, 2022 - July 31, 2023

August 1, 2023 - July 31, 2024

August 1, 2024 - July 31, 2025

August 1, 2025 - July 31, 2026

August 1, 2026 - July 31, 2027

not to exceed

not to exceed

not to exceed

not to exceed

not to exceed

not to exceed

not to exceed

not to exceed

not to exceed

$1,204,298

$11,706

$140,474

$140,474

$140,474

$150,728

$150,728

$150,728

$159,493

$159,493

Funds allocation under this agreement for CoC, HMIS, Manchester:

Total program amount: $428,804

Funding allocations under this agreement for CoC, HMIS, Nashua:

Total program amount: $158,138

Funding allocations under this agreement for CoC, HMIS, Balance of State:

Total program amount: $617,356

1.2.4. Federal Funds

Assistance Listing Number: 14.276

Federal Agency: HUD

Program Title: Youth Homelessness Demonstration Program (YHDP) HMIS

Total Amount HMIS not to exceed

October 1, 2022 - June 30, 2023:

July 1, 2023-June 30, 2024:

July 1, 2024-June 30, 2025:

July 1, 2025-June 30, 2026:

July 1,2026-June 30, 2027:

July 1,2027-July 31,2027:

Sub Total:

not to exceed $32,216

not to exceed $42,955

not to exceed $44,488

not to exceed $45,307

not to exceed $45,410

not to exceed $11,353

$221,729

1.2.5. Total amount HMIS not to exceed Grand Total: $3,311,739

3. Modify Exhibit B-1, Amendment 6, Expense Budget Detail and Budget Sheets, by deleting it in its entirety
and replacing with Exhibit B-1, Amendment 7, Expense Budget Detail and Budget Sheets, which are
attached hereto and incorporated by reference herein.

Institute for Community Alliances
SS-2019-BHHS-03-HMIS-01-A07

v7.12,23

A-S-1.3

Page 2 of 4
Contractor Initials

Date 9/23/2025



Docusign Envelope ID: A7C9EE89-8542-4114-AE7B-EB7BCC673A9E

All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in fuli force and effect. This Amendment shall be effective retroactive to Juiy 1, 2025, upon Governor and
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written beiow.

State of New Hampshire
Department of Heaith and Human Services

9/24/2025

Date

—OocuSigned by:

S- ̂" <0^
-T-2A0i-l

Title:
Director

Institute for Community Ailiances

9/23/2025

Date

^—Signed by:

Title: corporate Executive Officer

Institute for Community Alliances

SS-2019-BHHS-03-HMIS-01-A07
V. 7.12.23

A-S-1.3

Page 3 of 4



Docusign Envelope ID: A7C9EE89-8542-4114-AE7B-EB7BCC673A9E

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

DocuSigned by:

9/24/2025
- 7<073<0<404MC0

Date Name: Robyn Guarino

Title. Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

Institute for Community Alliances A-S-1.3

SS-2019-BHHS-03-HMIS-01-A07 Page 4 of 4
V. 7.12.23
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New Hampshire Department of Health and Human Services
Homeless Management Information System

Exhibit B-1, Amendment 7

Expense Budget Detail

State Fiscal Year 2019:

Expense Item Federal Funds
State Grant in

Aid Funds

Total State Fiscal

Year Budget
Vendor

Match

Emergency Solutions Grant
One-time ESG award

4/1/19-6/30/19

$39,570 $0.00 $39,570 $9,893

Sub Total $39,570 $0.00 $39,570 $9,893

State Fiscal Year 2020:

Expense Item Federal Funds
state Grant in

Aid Funds

Total State Fiscal

Year Budget
Vendor

Match

State Grant in Aid

7/1/19-6/30/20
$0.00 $109,802 $109,802 $27,451

Emergency Solutions Grant
7/1/19-6/30/20

$21,000 $0.00 $21,000 $5,250

Continuum of Care

One-time CoC award

7/1/19-7/31/19

$11,706 $0.00 $11,706 $2,927

Continuum of Care

8/1/19-6/30/20
$128,768 $0.00 $128,768 $32,192

Sub Total $161,474 $109,802 $271,276 $67,820

State Fiscal Year 2021:

Expense Item Federal Funds
State Grant in

Aid Funds

Total State Fiscal

Year Budget

Vendor

Match

State Grant in Aid

7/1/20-6/30/21
$0.00 109,802 $109,802 $27,451

Emergency Solutions Grant
7/1/20-6/30/21

$80,615 $0.00 $80,615 $20,154

Continuum of Care

7/1/20-6/30/21
$140,476 $0.00 $140,476 $36,010

Sub Total $221,091 $109,802 $330,893 $83,615

State Fiscal Year 2022

Expense Item Federal Funds
State Grant in

Aid Funds

Total State Fiscal

Year Budget
Vendor

Match

State Grant in Aid

7/1/21 -6/30/22
$0.00 $161,486 $161,486 $0.00

Emergency Solutions Grant
7/1/21 -6/30/22

$81,000 $0.00 $81,000 $0.00

Continuum of Care

7/1/21 -6/30/22
$140,474 $0.00 $140,474 $36,090

Sub Total $221,474 $161,486 $382,960 ^iRap.090

w
Institute for Community Alliances

SS-2019-BHHS-03-HMIS-01-A07

Extilbit B-1, Amendment 7 - Expense Budget Detail

Page 1 of 3

Contractor Initials

Date:9/23/2025



Docusign Envelope ID: A7C9EE89-8542-4114-AE7B-EB7BCC673A9E

New Hampshire Department of Health and Human Services
Homeless Management Information System

Exhibit B-1, Amendment 7

State Fiscal Year 2023

Expense Item Federal Funds
State Grant in

Aid Funds

Total State Fiscal

Year Budget
Vendor

Match

State Grant in Aid

7/1/22 - 6/30/23
$0.00 $161,486 $161,486 $0.00

Emergency Solutions Grant
7/1/22-6/30/23

$63,550.91 $0.00 $63,550.91 $0.00

Continuum of Care

7/1/22-6/30/23
$149,874 $0.00 $149,874 $38,532

YHDP Grant

10/1/22-6/30/23
$32,216 $0.00 $32,216 $0.00

Sub Total $245,640.91 $161,486 $407,126.91 $38,532

State Fiscal Year 2024

Expense Item Federal Funds
State Grant in

Aid Funds

Total State Fiscal

Year Budget
Vendor

Match

State Grant in Aid

7/1/23 - 6/30/24
$0 $161,486 $161,486 $0

Emergency Solutions Grant
7/1/23-6/30/24

$92,161 $0 $92,161 $0

Continuum of Care

7/1/23-6/30/24
$150,726 $0.00 $150,726 $38,754

YHDP Grant

7/1/23 - 6/30/24
$42,955 $0.00 $42,955 $0.00

Sub Total $285,842 $161,486 $447,328 $38,754

State Fiscal Year 2025

Expense Item Federal Funds
State Grant in

Aid Funds

Total State Fiscal

Year Budget
Vendor

Match

State Grant in Aid

7/1/24-6/30/25
$0 $161,486 $161,486 $0

Emergency Solutions Grant
7/1/24-6/30/25

$113,610.09 $0 $113,610.09 $0

Continuum of Care

7/1/24-6/30/25
$150,728 $0.00 $150,728 $38,754

YHDP Grant

7/1/24 - 6/30/25
$44,488 $0.00 $44,488 $0.00

Sub Total $308,826.09 $161,486 $470,312.09 $38,754

State Fiscal Year 2026

Expense Item Federal Funds
State Grant in

Aid Funds

Total State Fiscal

Year Budget
Vendor

Match

State Grant in Aid

7/1/25 - 6/30/26
$0 $161,486 $161,486 $0

Emergency Solutions Grant
7/1/25 - 6/30/26

$105,069 $0 $105,069 $25,154

Continuum of Care

7/1/25-6/30/26
$158,764 $0.00 $158,764 ^,S4fl,761

Institute for Community Alliances Extiibit B-1, Amendment 7 - Expense Budget Detail Contractor Initials:
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Docusign Envelope ID: A7C9EE89-8542-4114-AE7B-EB7BCC673A9E

New Hampshire Department of Health and Human Services
Homeless Management information System

Exhibit B-1, Amendment 7

YHDP Grant

7/1/25-6/30/26
$45,307 $0.00 $45,307 $8,898

Sub Total $309,140 $161,486 $470,626 $74,813

State Fiscal Year 2027

Expense Item Federal Funds
State Grant in

Aid Funds

Total State Fiscal

Year Budget
Vendor

Match

State Grant in Aid

7/1/26-6/30/27
$0 $161,486 $161,486 $0

Emergency Solutions Grant
7/1/26 - 6/30/27

$100,616 $0 $100,616 $25,154

Continuum of Care

7/1/26 - 6/30/27
$159,493 $0.00 $159,493 $40,946

YHDP Grant

7/1/26-6/30/27
$45,410 $0.00 $45,410 $11,864

Sub Total $305,519 $161,486 $467,005 $77,964

State Fiscal Year 2028

Expense Item Federal Funds
State Grant in

Aid Funds

Total State Fiscal

Year Budget
Vendor

Match

Continuum of Care

7/1/27-7/31/27
$13,289 $0.00 $13,289 $3,413

YHDP Grant

7/1/27-7/31/27
$11,353 $0.00 $11,353 $2,966

Sub Total $24,642 $0.00 $24,642 $7,379

Grand Total $2,123,219 $1,188,520 $3,311,739 $473,614

Institute for Community Alliances

SS-2019-BHHS-03-HMIS-01-A07

Extiibit B-1, Amendment 7 - Expense Budget Detail
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Docusign Envelope ID: A7C9EE89-8542-4114-AE7B-EB7BCC673A9E

Exhibit B-l, Amendment 7, Budget Sheet

ICA HMIS

|CoC Funds - NH0011L1T2215

SFY2024 - 8/1/Z3-6/30/24

TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS $  67,922 S S $ $ - $ $  67.922 $ - $

Administration $  1,788 S $ $ $ - S $  1,788 S - $

25% Required Match $  17,874 s $ $  17,874 s $ $ - $

TOTAL HUD FUNDS/BALANCE S  87.584 $ $ $  17.874 $ - s $  69,710 $ • $

SFY2025 - 7/1/24-7/31/24

TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS $  6.175 S $ $ $. s $  6,175 $ - $

Administration $  162 $ $ $ $ - $ $  162 $ - $

25% Required Match $  1.625 S $ $  1,625 s $ $ • $

TOTAL HUD FUNDS/BALANCE $  7,962 % $ $  1.625 $ - s $  6,337 $ - $

TOTAL - 8/1/23-7/31/24
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS $  74.097 S $ $ $ - S $  74,097 $ - $

Administration $  1,950 s $ $ $ - $ $  1,950 $ - S

25% Required Match %  19,499 s S S  19,499 s $  ' . $ . $

TOTAL HUD FUNDS/BALANCE $  95.546 s $ S  19,499 $ - $ $  76,047 8 - $

Total W/0 Match 76.047

!?€
Contractor lnitlals_

Instrtute for Community Altlances

SS-2019-BHHS-03-HMIS-01-A07 Page 1 of 1
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Docusign Envelope ID: A7C9EE89-8542-4114-AE7B-EB7BCC673A9E

Exhibit 8-1, Amendment 7, Budget Sheet

ICA HMIS

|CoC Funds - NH0011L1T2316

SFY2025 - 8/1/24-6/30/25
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS $ 67,922 s $ $ $ - $ $ 67,922 $ . $

Administration $ 1.788 s $ $ $ . $ $ 1,788 $ - $

25% Required Match $ 17,874 s $ S 17,874 $ $ $ - $

TOTAL HUD FUNDS/BALANCE $ 67,584 i $ $ 17.874 $ - S $ 69,710 $ - $

SFY2026 - 7/1/25-7/31/25
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS $  6,175 $ $ $ $ . $ $  6.175 $ - $

Administration $  162 S S $ $ - 8 $  162 $ . $

25% Required Match %  1,025 8 $ S  1,625 S $ $ . $

TOTAL HUD FUNDSmALANCE $  7,»$2 $ $ $  1,625 $ - $ $  6,337 $ - $

TOTAL - 8/1/24-7/31/25
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS $  74,097 5 $ $ $ - 8 $  74,097 $ . $

Administration $  1,950 S $ $ $ - $ $  1,950 $ - $

25% Required Match $  19,499 s $ $  19,499 S $  ■ $ - $

TOTAL HUD FUNDS/BALANCE $  95,546 $ $ S  19,499 $ - $ $  76,047 $ - $

Total W/0 Match 76,047

Contractor Initials

Institute for Community Alliances

SS-2019-BHHS-03-HMIS-01-A07 5lofl



Docusign Envelope ID: A7C9EE89-8542-4114-AE7B-EB7BCC673A9E

Exhibit 8-1, Amendment 7, Budget Sheet

ICA HMIS

|CaC Funds - NH0011L1T417

SFYZ026 - 8/1/25-6/30/26
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS $  71.979.00 s $ $ $ . S $  71,979,00 $ - $

Administration $  1,788.00 s $ $ $ . s $  1,788,00 $ - $

25% Required Match $  18,888.00 s $ $ 18,888.00 s $ $ - $

TOTAL HUD FUNDS/BALANCE $  92,655.00 $ $ $ 18.886.00 $ . s $  73,767,00 $ . $

SFY2027 - 7/1/26-7/31/26
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMlS $  6,543,00 S $ $ $ - S $ 6.543.00 $ . $

Administration $  102.00 s $ $ $ - s $ 162.00 $ - $

25% Required Match $  1,717.00 s $ $  1.717,00 $ $ $ . $
TOTAL HUD FUNDS/BALANCE $  8,422.00 $ $ $  1,717.00 $ . $ $ 6.705.00 $ - $

TOTAL-8/1/25-7/31/26
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS $  78,522.00 S $ $ $ . S $  78,522.00 $ . $

Administration $  1,950.00 S $ $ $ . s $  1,950.00 $ - $

25% Required Match $  20,605.00 s $ $ 20,605,00 s $ $ - 8
TOTAL HUD FUNDS/BALANCE $  101,077.00 s $ S 20.605.00 $ - $ $  80,472.00 $ . $

Total W/0 Match $ 80,472.00

Contractor lnitials_

Institute for Community Alliances

SS-2019-BHHS-03-HMIS-01-A07 Page 1 of 1 9/23/2025



Docusign Envelope ID: A7C9EE89-8542-4114-AE7B-EB7BCC673A9E
Exhibit B-1, Amendment 7, Budget Sheet

ICA HMIS

|CoC Funds - NHOOllUT(TBO)

SFY2027 - 8/1/26-6/30/77
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS % 71,979.00 $ S $ s • $ S  71,979.00 i • 5

Administration 1.788 00 s s $ $ - $ $  1.788.00 $ - $

25% Required Match % 18.888,00 $ $ i 18.888.00 $ $ $ - %

TOTAL HUO FUNOS/BALANCE 82,655.00 s s $ 18,886.00 $ n $ S  73.W.OO i - %

SFy2028 - 7/1/27-7/31/27

TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS 6.543 OO S S $ $ • $ $  6,543.00 $ . $

Administration i 162.00 $ s S $ - i $  162.00 $ - i

25% Required Match $ 1,717.00 $ s $ 1,717.00 $ $ $ - i

TOTAL HUD FUNDS/BALANCE % 8,422.OO % s 1,717.00 $ . $ $  6,705.00 $ - $

TOTAL - 8/1/26-7/31/27
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS $  78,522.00 S S $ $ • S $  73.522.00 S • $

Administration S  1,950 00 $ S $ S - S $  1,950 00 $ - $

25% Required Match S  20.605.00 $ s $  20.605 00 $ $ $ - 5

TOTAL HUO FUNDS/BALANCE $  101,077,00 $ s $  20,605.00 $ - $ $  80.472.00 i - $

Total WIO Match 80,472.00

Contractor Initials.

Institute for Community Alliances

SS-2019-BHHS-03-HMIS.01-A07 Page 1 of 1
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Docusign Envelope ID: A7C9EE89-8542-4114-AE7B-EB7BCC673A9E

Exhibit B-1, Amendment 7, Budget Sheet

ICA HMIS

|coC Funds - NH0023L1T2215

SFY2024 - 8/1/23-6/30/24
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS $  46,129 S $ $ $ . $ $  46.129 $ - $

Administration $  1.495 $ $ $ $ - S $  1,495 S - S

25% Required Match S  12,280 s $ $  12,280 S S $ - $

TOTAL HUD FUNDS/BALANCE $  59,904 $ $ S  12,280 $ - s $  47,624 $ - t

SFY2025 - 7/1/24-7/31/24
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS $  4,193 S $ $ $ . s S  4.193 $ - $

Administration $  136 s $ $ $ - $ $  136 $ - $

25% Required Match $  1,116 s $ $  1,116 s $ $ - %

TOTAL HUD FUNDS/BALANCE $  5,445 $ $ $  1,116 $ . s $  4,329 $ - $

TOTAL - 8/1/23-7/31/24
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS $ 50,322 S $ $ $ - $ $ 50,322 $ - $

Administration $ 1,631 s S $ $ . S $ 1,631 $ - $

25% Required Match S 13,396 s $ $ 13,396 S $ . $ - $
TOTAL HUD FUNDS/BALAHC^ $ 65,349 $ $ $ 13,396 $ - s $ 51,953 s - s

Total W/0 Match 51,953

Institute for Community Alliances

SS-2019-BHHS-03-HMIS-01-A07 Page 1 of 1

Contractor Initials.

9/23/2025



Docusign Envelope ID: A7C9EE89-8542-4114-AE7B-EB7BCC673A9E
Exhibit B-1, Amendment 7, Budget Sheet

ICA HMIS

|C0C Funds - NHa023LlT2316

SFY2025 - 8/1/24-6/30/25
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS $  46,129 S $ $ $ - $ $  46,129 $ - $

Administration $  1,495 $ $ $ $ - S S  1,495 $ - i

25% Required Match $  12,280 s $ $  12,280 $ $ $ - $

TOTAL HUD FUNDS/BALANCE $  59.904 $ $ $  12.280 $ - s $  47,624 $ - $

SFY2026 - 7/1/25-7/31/25

TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS $ 4,193 S $ $ $ - S $ 4,193 $ - $

Administration $ 136 $ $ $ $ - $ $ 136 $ - $

25% Required Match $ 1,116 s $ $ 1.116 s $ $ . $

TOTAL HUD FUNDS/BALANCE % 5.445 $ $ $ 1,118 $ . $ S 4,329 $ - $

TOTAL - 8/1/24-7/31/25

TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS $  50.322 S $ $ $ . $ $  50,322 $ . $

Administration $  1,631 s $ $ $ - $ $  1,631 $ - $

25% Required Match $  13,396 s $ $  13,396 S $ $ - $

TOTAL HUD FUNDS/BALANCE $  65.349 % $ $  13,396 $ - s $  51,953 $ - $

Total w;0 Match 51,953

de
Contractor ln]tlals_

Institute for Community Alliances

SS-2019-BHHS-03-HMIS-01-A07 Page 1 of 1
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Docusign Envelope ID: A7C9EE89-8542-4114-AE7B-EB7BCC673A9E
Exhibit B-1, Amendment 7, Budget Sheet

ICA HMiS

|coC Funds - NH0023L1T2417

5FY2026 - 8/1/25-6/30/Z6
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMlS $  48.e96.00 s $ $ $ - $ $  48,896.00 $ - $

Administration $  1,496.00 s $ $ $ - s $  1,495,00 % ' $

25% Required Match $  12,971.00 s $ $ 12.971.00 $ $ $ - $

TOTAL HUD FUNDS/BALANCE %  63,362.00 $ $ $ 12.971.00 $ - s $  50,391,00 $ . $

SFY2027 - 7/1/26-7/31/26

TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS $  4,445,00 S $ $ $ - s $  4,445.00 $ . S

Administration $  136.00 s $ $ $ . $ $  136.00 $ - $

25% Required Match $  1,181.00 s $ $  1.181.00 $ $ $ . $

TOTAL HUD FUNDS/BALANCE $  5,762.00 $ $ %  1,181.00 $ . s $  4.58100 $ - $

TOTAL-8/1/25-7/31/26
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS $  53,341.00 S $ $ $ . s $  53,341.00 $ - $

Administration $  1,631.00 s $ $ $ . $ $  1,631.00 $ . $

25% Required Match $  14,152.00 $ $ $  14,152.00 s $  .. ■ $ - $

TOTAL HUD FUNDS/BALANCE $  69,124.00 $ $  . S 14,152.00 % • s $  54.972.00 $ - $

Total W/0 Match $ 54,972.00

H
Contractor lnitials_

Institute for Community Alliances

SS-2019-8HHS-03-HMIS-01-A07 Page 1 of 1
9/23/2025



Docusign Envelope ID: A7C9EE89-8542-4114-AE7B-EB7BCC673A9E
Exhibit B-1, Amendment 7, Budget Sheet

ICA HMIS

|coC Funds - NH0023L1T(TBD|

SFY2027 - 8/1/26-6/30/27
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS $  48,696.00 s $ $ $ . $ $  48,896,00 $ . $

Adminisfration $  1.495.00 s $ $ $- s •$ 1,495.00 $ - $

25% Required Match $  12.971.00 s $ $ 12.971.00 $ $ $ . $

TOTAL HUD FUNDS/BALANCE $  68,362.00 $ $ $ 12,971.00 $ - s $  50,391.00 $ - i

SFY2028 - 7/1/27-7/31/27
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS $ 4,445,00 S $ $ $ - S $ 4,445,00 $ - S

Administration $ 136.00 S $ $ $ . 5 $ 136.00 $ - $

25% Required Match $ 1,180.00 s $ $  1.180.00 S $ $ - $

TOTAL HUD FUNDS/BALANCE $ 5,761.00 $ $ S  1,180.00 $ . s $ 4,581.00 S - $

TOTAL - 8/1/26-7/31/27

TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS $  53,341.00 s $ $ $ - $ $  53,341.00 $ . $

Administration $  1,631.00 s $ $ $ - s $  1,631.00 $ . $

25% Required Match $  14,151.00 $ $ $ 14.151.00 $ $ $ • $

TOTAL HUD FUNDS/BALANCE $  69,123.00 $ $ $ 14.151.00 $ - s S  54,972.00 $ - $

Total W/0 Match i 54,972.00

-Initial

Contractor Initials

Institute for Community Alliances

SS-2019-BHHS-03-HMIS-01-A07 Page 1 of 1
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Docusign Envelope ID: A7C9EE89-8542-4114-AE7B-EB7BCC673A9E

Exhibit B-1, Amendment 7, Budget Sheet

ICA HMIS

|coC Funds - NH0035L1T2215

SFY2024 - 8/1/23-6/30/24

TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS $  20,187,00 S S $ $ - S $  20.187.00 $ - %

Administration $  647.00 $ s $ $ . s $  647.00 i - $

25% Required Match $  5,371.00 s $ $  5,371.00 s $ $ . $

TOTAL HUD FUNDS/BALANCE $  26,205.00 $ $ $  5.371.00 $ - s $  20,834.00 $ - $

SFY2025 - 7/1/24-7/31/24

TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMiS $  1,835.00 S $ $ $ . s $  1,835.00 $ - $

Administration $  59.00 s $ $ $ - $ $  59.00 $ - $

25% Required Match $  488.00 s $ $  488.00 s $ $ . s

TOTAL HUD FUNDS/BALANCE $  2,382.00 s $ $  488.00 $ - s $  1,894.00 $ - $

TOTAl-8/1/23-7/31/24
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMiS $  22,022.00 5 $ $ $ • S $  22,022.00 $ . $  .

Administration $  706.00 $ $ $ $ - $ $  70600 $ - $

25% Required Match $  5,859.00 S $ $  5,859.00 $ $ $. . $

TOTAL HUD FUNDS/BALANCE $  28,587.00 $ $ $  5,859.00 $ - 8 $  22,728.00 $ - $  -

Total W/0 Match $ 22,728.00

Institute for Community Alliances

SS-2019-BHHS-03-HMIS-01-A07 Page 1 of 1

Contractor lnitials_
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Docusign Envelope ID: A7C9EE89-8542-4114-AE7B-EB7BCC673A9E
Exhibit B-1, Amendment 7, Budget Sheet

ICA HMIS

|coC Funds - NH0O3SL1T2316

SFy202S - 8/1/24-6/30/2S
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS $  20,18700 S S $ $ - $ $  20,187.00 $ - $

Administration $  64700 5 $ $ $ - S $  • 647.00 $ - S

25% Required Match $  5,371.00 S $ $  5,371.00 $ $ $ - %

TOTAL HUD FUNDS/BALANCE $  26,205.00 $ $ $  5.371.00 $ - $ $  20,834.00 $ - i

SFY2026 - 7/1/25-7/31/25

TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS S 1,835.00 S $ i $ - $ % 1,835.00 $ - $

Administration $ 59.00 S $ $ $ ■ S $ 59.00 $ . $

25% Required Match $ 488.00 s $ $  488.00 s $ $ - $

TOTAL HUD FUNDS/BALANCE $ 2.382.00 $ $ %  488.00 $ - $ $ 1,894.00 $ . $

TOTAL - 8/1/24-7/31/25

TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS $  22,022.00 S $ $ $ - S $  22,022.00 $ - $

Administration $  706.00 s $ $ $ - S $  706.00 S - $

25% Required Match $  5.859.00 s $ $  5.859.00 $ $ $ - $

TOTAL HUD FUNDS/BALANCE $  28,587.00 s $ $  5,859.00 $ - $ $  22,728,00 $ - 5

Total W/0 Match $ 22,728.00

-Initial

Contractor Initials

Institute for Community Alliances

SS-2019-BHHS-03-HMIS-01-A07 Page 1 of 1 9/23/2025



Docusign Envelope ID: A7C9EE89-8542-4114-AE7B-EB7BCC673A9E
Exhibit B-1, Amendment 7, Budget Sheet

ICA HMIS

|cac Funds - NH0035L1T2417

SFY2026 - 8/1/25-6/30/26
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS $  21,398.00 s $ $ $ - $ $  21,398.00 $ - $

Administration $  648.00 $ $ $ $ - s $  648 00 $ - $

25% Required Match $  5,673,00 s $ $  5,873.00 $ $ $ - S

TOTAL HUD FUNDS/BALANCE $  27,719.00 $ $ $  5,673.00 $ . s $  22.046,00 $ - $

SFY2027 - 7/1/26-7/31/26

TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS $  1,945.00 S $  - : $ $ - 5 $  1,945,00 $ - $

Administration $  58.00 s $ $ $ ■ S $  58,00 $ . $

25% Required Match $  516.00 s $ $  510-00 $ $ $ - $

TOTAL HUD FUNDS/BALANCE $  2,519.00 $ $ %  516.00 $ - 5 $  2.003.00 $ - $

TOTAL-8/1/25-7/31/26
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS $  23.343.00 S $ $ $ - $ $  23,343.00 $ - $

Administration $  706.00 5 $ $ $ - $ $  706.00 $ - $

25% Required Match $  6,189.00 S $ $  6,189.00 $ $ $ . $

TOTAL HUD FUNDS/BALANCE $  30,238.00 $ $ 5  6,189.00 $ - $ $  24.049.00 $ - $

Total W/0 Match $ 24,049.00

Contractor lnitlals_

De

Institute for Community Alliances

SS-2019-BHHS-03-HMIS-01-A07 Page 1 of 1
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Docusign Envelope ID: A7C9EE89-8542-4114-AE7B-EB7BCC673A9E
Exhibit B-1, Amendment 7, Budget Sheet

ICA HMIS

|CoC Funds - NH0035I.1T(TBO)

5FY2027 - 8/1/26-6/30/27
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS $  21.398.00 s $ $ $ - $ $  21,398,00 $ . $

Administration $  648.00 s -$ $ $ - $ S  - 648.00 $ - $

25% Required Match $  5,673.00 s $ $  5,673.00 $ $ $ - $

TOTAL HUD FUNDS/BALANCE $  27,719.00 % $ $  5,673.00 $ - S $  22,046.00 $ . $

5FY2028 - 7/1/27-7/31/27
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS $ 1,945.00 S $ $ $ - $ S 1.945.00 $ . $

Administration $ 58.00 S $ $ $ - $ $ 58.00 $ - $

25% Required Match S 516.00 5 $ $  510.00 S $ .
$ . $

TOTAL HUD FUNDS/BALANCE $ 2,519.00 S $ $  516.00 $ - $ $ 2,003.00 $ . $

TOTAL - 8/1/26-7/31/27
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS $  23,343.00 S $ $ $ • S $  23.343.00 $ - $

Administration $  706.00 S $ $ $ - 5 $  706.00 $ - $

25% Required Match $  6.189.00 $ $ $  6,189.00 S $ S - $

TOTAL HUD FUNDS/BALANCE $  30.238.00 $  . $  6,189.00 $ . $ $  24,049.00 $ . $

Total W/0 Match $ 24,049.00

H
Contractor Initials ^

Institute for Community Alliances

SS-2019-BHHS-03-HMIS-01-A07 Page 1 of 1



Docusign Envelope ID: A7C9EE89-8542-4114-AE7B-EB7BCC673A9E

Exhibit B-1, Amendment 7, Budget Sheet

ICA HMIS

|yHDP Funds - NH0139YlT0023ai

SFy2Q24 - 10/1/23 - 6/30/24
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS $  30,682.00 S $ $ $ . $ $  30,682.00 $ - $

Administration S  3,068.00 s $ $ $ - s  . . $  3,068.00 $ - $

25% Required Match $ s $ $ $ $ $ - 5

TOTAL HUD FUNDS/BALANCE S  33.750.00 i $ $ $ - s $  33,750.00 S - $

SFY2025 - 7/1/24 - 9/30/24
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS $  10,227.00 S $ $ $ . $ $  10,227.00 $ - $

Administration $  1,023.00 s $ $ $ . S $  1,023.00 $ . $

25% Required Match $ s $ $ s $ $ . $

TOTAL HUD FUNDS/BALANCE $  11,250.00 s $ $ $ - s $  11,250.00 $ . $

TOTAL -10/1/24 - 9/30/25

TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS $  40,909.00 S $ $ $ - S $  40,909.00 $ - $

Administration $  4,091.00 $ $ $ $ - s $  4,091.00 $ • 3

25% Required Match $ 3 $ $ s $ $ . $
TOTAL HUD FUNDS/BALANCE $  45,000.00 S $ $ $ - s $  45,000,00 3 - 3

Total W/0 Match $ 46,000.00

X  Initial

H
Contractor Initials ^

Institute for Community Alliances

SS-2019-BHHS-03-HMIS-01-A07 Page 1 of 1 9/23/2025



Docusign Envelope ID; A7C9EE89-8542-4114-AE7B-EB7BCC673A9E
Exhibit B-1, Amendment 7, Budget Sheet

ICA HMIS

|yHOP Funds - NH0139Y1T002301

SFY2025 - 10/1/24 - 6/30/25
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS S  30,682 00 $ s $ $ • % $  30,682.00 $ - $

Administration S  3,068 00 $ $ $ $ - $ $  3,068 00 $ - $

25% Required Match $ $ s $ $ $ $ - $

TOTAL HUD FUNDS/BALANCE S  33.750.00 $ s $ s - $ $  33,750 00 $ - $

SFY2026 - 7/1/25 - 9/30/25
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

Ihmis $  10,227.00 $ s $ S - $ $  10,227.00 $ - $

Administration $  1,023 00 $ s $ $ • $ $  1,023.00 $ • $

25% Required Match $ $ s $ s $ $ - $

TOTAL HUD FUNDS/BALANCE S  11^50.00 $ s $ $ - $ $  11,250.00 $ - $

TOTAL -10/1/24 - 9/30/2S
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS S  40,909.00 $ S $ $ - $ $  40,909 00 $ - $

Administration $  4,091.00 $ $ $ S - $ $  4,091.00 $ • $

25% Required Match $ $ s $ $ $ $ - $

TOTAL HUD FUNDS/BALANCE S  45,000.00 $ s $ s • $ S  45,000 00 $ - $

Total W/0 Match $ 45,000.00

Contractor Initials.

-Initial

Pe
Institute for Community Alliances

SS-2019-BHHS-03-HMIS-01-A07 Page 1 of 1 .9/23/2025



Docusign Envelope ID: A7C9EE89-8542-4114-AE7B-EB7BCC673A9E

Exhibit B-l, Amendment 7, Budget Sheet

ICA HMIS

|yhdP Funds - NH0139Y1T(X)Z402

SFYZOZS - 10/1/25-6/30/26
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS $  32.523.00 S $ $ $ . S $  32.523.00 $ - $

Adminisb'ation $  1.534.00 s $ $ $ - s $  1,534.00 $ - $

25% Required Match $  8,89800 s $ $  8.898.00 s $ $ . $

TOTAL HUD FUNDS/BALANCE $  42,955.00 $ $ $  8.898.00 $ . s $  34,057.00 $ - $

5FY2027 - 7/1/26-9/30/26
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS $  10,84100 S $ $ $ . $ $  10,841,00 $ $

Administration $  512.00 s $ $ $ - $ $  512.00 $ $

25% Required Match $  2,966,00 s $ $  2.966 00 $ $ $ $

TOTAL HUD FUNDS/BALANCE t  14,319.00 $ $ $  2.966.00 $ - $ $  11,353.00 $ - $

TOTAL-10/1/25-9/30/26
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS $  43,36400 S S $ $ - 5 $  43,36400 $ - %

Administration $  2,046 00 $ $ $ $ - s $  2,046.00 $ • %

25% Required Match $  11,864.00 s $ $  11,864.00 s $ $ . $
TOTAL HUD FUNDS/BALANCE %  57.274.00 s s $ 11,864.00 $ - $ $  45,410.00 $ - 6

Total W/0 Match $ 45,410.00

Contractor Initials

Institute for Community Alliances

SS-2019-BHHS-03-HMIS-01-A07 Page 1 of 1
9/23/2025



Docusign Envelope ID: A7C9EE89-8542-4114-AE7B-EB7BCC673A9E
Exhibit 0-1, Amendment 7, Budget Sheet

ICA HMIS

|yHDP Funds - NH0139Y1T002(TBD)

SFY2027 - 10/1/26-6/30/27
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS $ 32,523 S $ $ $ - 5 $ 32,523 $ - $

Administration , . $ 1,534 s $ $ $ - S $ 1,534 $ - $

25% Required Match $  8,898 s $ $ 8,898 $ S $ . $

TOTAL HUD FUNDS/BALANCE $ 42,955 $ $ $ 8,898 $ . $ $ 34,057 $ - $

$FY2D28 - 7/1/27-9/30/27
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMIS S 10,841 S $ $ $ - $ $ 10,841 $ - $

Administration s 512 s $ $ $ - S $ 512 $ - $

25% Required Match s 2,966 s $ $ 2,968 5 $ $ - $

TOTAL HUD FUNDSmALANCE % 14,319 $ $ $ 2,966 $ - $ S 11,353 $ . $

TOTAL - 10/1/26-9/30/27
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

HMiS $ 43,364 S $ $ $ - $ S 43,364 $ - $

Administration $ 2,046 $ $ $ $ - $ $ 2,046 S - $

25% Required Match $ 11,864 s $ $ 11,864 S $  ■ : - $ - $

TOTAL HUD FUNDS/BALANCE $ 57,274 s S $ 11,864 $ . $ $ 45.410 $ - $

ToUl W/0 Match $ 45,410.00

Contractor Initials

Institute for Community Alliances

SS-2019-8HHS-03-HMIS-01-A07 Page 1 of 1 . 9I23I2Q25



Docusign Envelope ID: A7C9EE89-8542-4114-AE7B-EB7BCC673A9E
Exhibit 8-1, Amendment 7, Budget Sheet

Grantee Name:

Budget Request for:

Budget Period

Indirect Cost Rate (if applicable)

New Hampshire Department of Health and Human Services

Complete one budget form for each State Fiscal Year/Budget Period.

Institute for (immunity Alliances (ICA)

State Grant in Aid (SGIA)

July 1. 2025-June 30. 2026, SFY26

0,00%

Lirte hem Program Cost • Funded by DHHS
Budget Narrative

Ex/^ailn specific line Hem costs Muded and their direct

1. Salary & Waaes
S79.318

Salary for HMIS Mgr, HMIS director, system admins, data
analyst, report specialist, ICA admin staff

2. Frinoe Benefits $27,106 Benefits and PICA tax for above named staff

3. Consultants $0

4. Eouioment SO

5.(a) SuDOlies - Educational $0

5.(b) SuDolies - Lab $0

5.(c) SuDoties • Pharmacv $0

5.(d1 SuDolies • Medical $0

5.{e) SuDDlies Office $0

6, Travel $2,000 Local community meetinas

7. Software $60,000 HMIS software

8 (a) Other- Rent $120 Des Moines, lA office rent

8. (b) Other • operations
$2,943

Supporting software, telecommunications, internet, IT
services, business insurance, audit costs.

8. (c) Other

Other (please specifv) $0

Other (please specify) $0

Other (please specify) $0

Other (please specify) $0

9. Subrecipient Contracts $0

Total Direct Costs $161,486

Total Indirect Costs $0

TOTAL $161,486

f-e
Institute for Community Aiances

SS-2010-aHH&034HMiS-01-A07 page 1 of 1
Contractor init»ais_^^^

Date2ZZ2ZZU^0



Docusign Envelope ID; A7C9EE89-8542-4114-AE7B-EB7BCC673A9E
Exhibit B-1, Amandment 7, Budget Sheet

New Hampshire Department of Health and Human Services

Subreclplent Name: 'nsdfute for Community Attlonco*
Budget Request for; Emergency Solutions Grant

Budget Period: SFY 202$-2027

Total Budget S205,8dS.0O

Indirect Cost Rate

UfM item

Fedsrai Program Cost -
Funded by DHHSf HUD

SFY 26

Direct Cost by
Budget Una

Budget Narrative
Explain specific line

item costs Included

and their direct

relationship to meeting
the objectives of this

grarrt.

Match Dollars

(Fimded t>y
Subrecipient) -

SFY 26

Match Source -

SFY 26

Federid Program Coat -
Funded by OHHS/HUD -

SFY 27

direct CiMt
by Budget

Line

Budget Narraltve
ExpMn apeciffc line

item coste included and

their direct relatlortship
to meeting the

objectives of this grent.

Match Dollars

(Furtded by
Subfscipfent) •

SFY 27

Mafoh Source -

SFY 27

HMfS

$105,069.00 $105,069.00 $25,154.00 $100,616.00 $100.616 00 525,154.00

1  Salary and Wages S  87.139,00 87139.00

Salary forHMIS Mgr.
system admin, data

analyst, report specialist,
ICA admin staff

$  25.154.00 NH CoC S  83,790.00 ','63790.0(1

Salary for HMIS Mgr.
system admin, data

analyst, report specialist,
ICA admin staff

$  25,154.00 NH CoC

2. Fringe Benefits $  22.36800 . , 22388.0<>
Benefits and FICA tax

for above named staff
S  21,264.00 21284.00

Benefits and FiCA tax for

above named staff

3. Hardware and Equipment
Indiract cost rale cannot be applied to ecufpmenf cosfs per 2 CFR
200.1 and Appendix IV to 2 CFR 200.

$ .■■ '■Vim $ $
'

S

4  Software Costs $  9.437.00 9437.00 HMIS software S  9,437.00 9437.00 HMIS software

5  Office Rental Costs $  300.00 '  3oo;# Oes Moines, lA office
rent

S  300.00 30000 Des Moines, lA office rent

6. Other Office Maint, Utilities, Insurance, Security,
and Repair Costs

$  3.625.00 '3825,61

Supporting software,
telecommunications
internet, IT services
business insurance,

audit costs

$ S  3,825.00 3325.00

Supporting software,
telecommunications,
internet, IT services,

business insurance, audit
costs.

$

7. Staff Mileage $  2,000.00 -■..;'M00;0o Local community
meetings

$  2,000.00 :.k":-.2000OT Local community
meetings

8 Supplies $ •k:. 0.00 $ 0.00

9 Training and Technical AssistanceCosts $ o.oo $ $ 0.00 $

Total Costs e;,.;.:..: :;~;; : :^05,0e9.00 $  105.069.00 S  100416.00 $ 100.618.00

Total Match Costs $25,154.00 Total Match Costs $25,154.00

[  :■■-■ ■■ ' COMBINED TOTAL FUNDED BY DHHS S20S.68S.00

Institute for Conmunity A

SS-2019-BHHS^>3-HMIS-01-A07

H
9/23/2025



Docusign Envelope ID: A7C9EE89-8542-4114-AE7B-EB7BCC673A9E
Exhibit B-1, Amendment 7, Budget Sheet

Grantee Name:

Budget Request for:

Budget Period

Indirect Cost Rate (if applicable)

New Hampshire Department of Health and Human Services

Complete one budget form for each State Fiscal Year/Budget Period.

Institute for Community Alliances (ICA)

State Grant in Aid (SGIA)

July 1, 2026 - June 30, 2027, SFY27

0.00%

Line item Program) Cost - Funded by DHHS
Budget Narrative

Explain specf6c line item costs included and their direct
mhtianshio to meetina ttm ntyioctivBn of this solicitation.

1. Salary &Waqes
$79,318

Salary for HMIS Mgr. HMIS director, system admins, data
analyst, report specialist. ICA admin staff

2. Fringe Benefits $27,106 Benefits and PICA tax for above named staff

3. Consultants SO

4. EqulDment $0

5.(a) Supplies - Educational $0

5.(b) Supplies - Lab SO

5.(c) Supplies - Pharmacy SO

5.(d) Supplies - Medical $0

5.(e) Supplies Office $0

6. Travel $2,000 Local community meetings

7. Software $50,000 HMIS software

8. (a) Other- Rent $120 Des Moines, lA office rent

8. (b) Other - operations
$2,943

Supporting software, telecommunications, internet, IT
services, business insurance, audit costs.

8. (c) Other

Other (please specify) $0

Other (please specify) $0

Other (please specify) $0

Other (please specify) $0

9. Subrecipient Contracts $0

Total Direct Costs $161,486

Total Indirect Costs SO

TOTAL $161,486

Institute for Community Alliances

SS-2010-BHHS-03-HMiS-01-A07 Page 1 of 1 Da.e9/23/2025



Docusign Envelope ID: 17FD8F7B-6663-4CED-B59D-B09DB1B85334

STATE OF NEW HAMPSHIRE

department of he alth and human services

DIVISION FOR BEHA VIORAL HEAL TH

Lori A. We«v(r 129 PLEASANT STREET, CONCORD, NH 03 JO I
CommlMioBtr 603-271-9544 1-000-852-3345 Ext. 9544

Fax:603-271-4332 TOO Access: 1-800-735-2964 www.dhhs.nh.tav
Ketja S. Fo* *
Director

July 15. 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behawral Health,
to enter into a Sole Source amendment to an existing contract with the Institute for Community
Alliances (VC #301842-8001), Des Moines, lA, to add funding to operate and maintain the
Statewide Homeless Management Information System, by inaeasing the price limitation by
$131,500 from $2,625,732 to $2,757,232 with no change to the contract completion date of July
31. 2027, effective upon Governor and Council approval. 100% Federal Funds.

The original contract was approved by Governor and Council on March 27,2019, item #11
and amended on March 24, 2021, item #6; July 14, 2021, Item #8; January 12, 2022, item #20;
February 8,2023, item #20; and most recently amended on August 2, 2023, item #12.

Funds are available in the following accounts for State Fiscal Year 2025 and are
anticipated to be available in State Fiscal Years 2026, 2027, and 2028, upon the availability and
continued appropriation of funds in the future operating budget, with the authority to adjust budget
line items within the price limitation and encumbrances between slate fiscal years through the
Budget Office, if needed and justified.

See attached fiscal details.

EXPLANATION

This request is Sole Source because MOP 150 requires all amendments to agreements
originally approved as sole source be Identified as sole source. The Contractor is the only known
vendor able to provide System Administrator services for the statewide Homeless Management
Information System (HMIS). The U.S. Department of Housing and Urban Development (HUD)
pre-approves vendors qualified to perform the required operating and maintenance services for
HMIS. The Contractor is the only HUD-approved HMIS System Administrator offering in-stale
technical support.

The purpose of this request is to allow the Department to increase federal funding to
support the Contractor's delivery of HMIS operational and maintenance Information management
services for initiatives related to the Emergency Solutions Grant and the Youth Homeless
Demonstration Program. HUD awarded additional funding to the Department to support the
operational capacity of the HMIS to measure the characteristics of homelessness statewide for
improved assistance with housing resource sharing, eligibility qualification and determination,
connections to mainstream assistance programs for individuals, youth and families experiencing
homelessness, and enhanced coordination of emergency services aimed at mitigating
homelessness.



Docusign Envelope ID: 17FD8F7B-6663-4CED-B59D-B09DB1B85334

His Excellency, Governor Christopher T. Sunung
and the Honorabte Council

Page 2 of 2

The Contractor administers the HMIS in accordance with federal regulations, and adheres
to the New Hampshire HMIS Governance Charter, which all HUD-funded shelters and programs
adhere to as well. The Charter outlines the responsibilities of all system users, encompassing
areas such as system security, local system administration, and client confidentiality developed
under HUD guidance and adopted by the New Hampshire Continuums in 2002.

Should the Governor and Council not authorize this request, the operational capacity of
many community programs supporting individuals, youth and families experiencing
hbmelessness may be impacted. In addition, the Department may not be able to comply with
HUD's federal reporting requirements related to the HMIS Continuum of Care.

Area served; Statewide

Source of Federal Funds: Assistance Listing Number (ALN) 14.267, FAINS ■
NHG139Y1T002000, NH0139Y1T002301 and ALN 14.231, FAIN E-23-DC-33-0001.

in the event the Federal Funds become no longer available. General Funds will not be
requested to support this program.

'  ' ■ • Respectfully sujsmitted.

Lori A. Weaver

Commissioner

The Deportment of Health and Human Services' Mission is to join eommunilies and families
in providing opportunities for cilueiis to achieve health and independence.



Docusign Envelope ID; 17FD8F7B-6663-4CED-B59D-B09DB1B85334

DEPARTMENT OF HEALTH AND HUMAN SERVICES

FISCAL DETAILS SHEET

05-95-42-423010-79270000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVCS,

HHS: HUMAN SERVICES, HOMELESS & HOUSING, HOUSING - SHELTER PROGRAM
100% Federal Funds

institute for Community Alliances SS-2019-B HHS-03-HMi S-01-A06 Vendor «301842-BOQ1 •

HMIS

NH0011 100% FF

State Fiscal

Year
Class / Account Class Title Job Number Current Amount

Increase

(Decrease)
Revised Amount

2019 102-500731 Contracts for Prog Svcs Multi SO, 00 $0,00 $0.00

2020 102-500731 Contracts for Prog Svcs Multi $76,047:00 $0.00 . $76,047.00

2021 102-500731 Contracts for Prog Svcs Multi $76,048.00 $0.00 $76,048.00

■  2022 102-500731 .  Contracts for Prog Svcs Multi $76,047.00 $0.00 $76,047.00

2023 102-500731 Contracts for Prog Svcs Multi $6,337.00 $0.00 $6,337.00

2023 074-500589 Grants for Pub Asst and Reiief Multi $69,710.00 $0 00 $69,710.00

2024 074-500589 Grants for Pub Asst and Reiief Multi $76,047.00 $0.00 $76,047.00

2025 074-500589 Grants for Pub Asst and Relief Multi $76,047.00 $0.00 $76,047.00

.  .2026 074-500589 Grants for Pub Asst and Reiief Multi $76,047.00 $0,00 $76,047.00

2027 074-500589 Grants for Pub Asst and Relief Multi $76,04700 $0.00 $76,047.00

2028 074-500589 Grants for Pub Asst and Relief ' Multi $6,337.00 $0.00 $6,337.00
- Subtotal $614,714.00 so.oo $614,714.00

NH0023 100% FF

State Fiscal

Year
Class / Account Class Title Job Number Current Amount

Increase

(Decrease)
Revised Amount

2019 102-500731 Contracts for Prog Svcs Multi $0.00 $0.00 .  $0.00

2020 102-500731 Contracts for Prog Svcs Mutti $51,953.00 $0.00 $51,953,00

2021 102-500731 Contracts for Prog Svcs Multi $51,954,00 $0.00 $51,954.00

2022 102-500731 Contracts for Prog Svcs Multi $51,953.00 $0.00 $51,953.00

■  2023 102-500731 Contracts for Prog Svcs Multi $4,329.00 $0.00 $4,329.00

■  2023 074-500589. Grants for Pub Asst and Relief Multi $47,624.00 .  $0.00 $47,624.00

2024 ■  074-500589. Grants for Pub Asst and Relief Multi $51,953.00 $0.00 $51,953.00

2025 074-500589 Grants for Pub Asst and Relief Multi $51,953.00 $0.00 $51,953.00

2026 074-500589 Grants for Pub Asst and Relief ' Multi $51,953.00 $0.00 $51,953.00

2027 074-500589 Grants for Pub Asst and Relief Multi .  $51,953.00 $0.00 $51,963.00

.  2028 074-500589 Grants for Pub Asst and Relief Multi •  $4,329.00 $0.00 $4,329.00

Subtotal $419,954.00 $0.00 5419,954.00

NH0035 100% FF

State Fiscal

Year
Class / Account Class Title Job Number ■ Current Amount

Increase

(Decrease)
Revised Amount

2019 102-500731 Contracts for Prog Svcs Multi $0.00 $0.00 $0,00

2020 ■ 102-500731 Contracts for Prog Svcs Multi $12,474.00 $0.00 •  ■ $12,474.00

2021 102-500731 Contracts for Prog Svcs Multi • $12,474 00 $0.00 $12,474.00

2022 102-500731 Contracts for Prog Svcs Multi , $12,474.00 $0.00 $12,474.00

2023 102-500731 Contracts for Prog Svcs Multi $1,038.00 $0.00 $1,038.00

2023 074-500589 Grants for Pub Asst and Relief Multi $20,836.00 $0.00 $20,836.00

2024 074-500589 Grants for Pub Asst and Relief Multi $22,726.00 $0.00 $22,726.00

2025 074-500589 . Grants for Pub Asst and Relief ' Multi •  $22,728.00 $0.00 , $22,728.00

2026 074-500589 Grants for Pub Asst and Relief Multi $22,728.00 '  - $0.00 $22,728.00

2027 074-500589 Grants for Pub Asst and Relief Multi $22,728.00 $0.00 $22,728,00

2028 . 074-500589 Grants for Pub Asst and Relief Multi $1,894.00 $0.00 $1,894.00
Subtotal $152,100.00 $0.00 $152,100.00

Governor and Council letter Attachment

Financial Detail

Page 1 of 2



Docusign Envelope ID: 17FD8F7B-6663-4CED-B59D-B09DB1B85334

DEPARTMENT OF HEALTH AND HUMAN SERVICES
FISCAL DETAILS SHEET

ESG 100% FF

State Fiscal

Year
Class / Account Class Title ■ Job Number Current Amount

Increase

'  (Deaease)
Revised Amount

2019 102-500731 Contracts for Prog Svcs ■ Mutti $39,570.00 $0.00 $39,570.00
2020 102-500731 Contracts for Proq Svcs Multi $21,000.00 $0.00 $21,000.00

" 2021 .  102-500731 Contracts for Proq Svcs Multi $80,615.00 $0.00 $80,615.00
2022 074-500589 Grants for Pub Asst and Relief Multi $81,000.00 $0.00 $81,000.00
2023 074-500589 Grants for Pub Asst and Relief Multi $81,000.00 $0.00 $81,000.00
2024 074-500589 Grants for Pub Asst and Relief ■ Multi $92,161.00 $0.00 .  $92,161.00
2025 ■ 074-500589 Grants for Pub Asst and Relief Multi $92,151.00 $4,000.00 $96,161.00

Subtotal $487,507.00 $4,000.00 S491.507.00

SGIA 100% GF

State Fiscal

Year
Class / Account Class Title Job Number Current Amount

Increase

(Decrease)
Revised Amount

2019 102-500731 Contracts for Proq Svcs Multi $0.00 $0.00 $0.00
2020 . 102-500731 Contracts for Proq Svcs Multi $109,802.00 $0.00 $109,802.00
2021 102-500731 Contracts for Proq Svcs Multi $109,802.00 $0,00 $109,802.00
2022 102-500731 Contracts for Prog Svcs Multi .$161,486.00 SO.OO $161.486.00
2023 102-500731 Contracts for Proq Svcs Muiti $161,486.00 $0.00 $161,486.00
2024 102-500731 Contracts for Prog Svcs Multi $161,486.00 $0.00 $161,486.00
2025 102-500731 Contracts for Proq Svcs Multi $161,486.00 $0.00 $161,486.00

"
Subtotal $865,548.00 SO.OO 5365,543.00

YHDP 100% FF

Stale Fiscal

Year
Class / Account Class Title Job Number Current Amount

increase

(Decrease)
Revised Amount

2023 074-500589 . Grants for Pub Asst and Relief Multi $32,216.00 SO.OO $32,216.00
2024 074-500589 Grants for Pub Asst and Relief Multi $42,955.00 $0.00 $42,955.00
2025 074-500589 Grants for Pub Asst and Relief . Multi $10,733.00 .  $33,750.00 $44,488.00
2026 074-500589 Grants for Pub Asst and Relief Multi $0.00 $45,000.00 $45,000.00
2027. • 074-500589 Grants for Pub Asst and Relief Multi $0,00 $45,000.00 $45,000,00
2028 074-500589 . Grants for Pub Asst and Relief Multi $0.00 $3,750.00 $3,750.00

Subtotal $85,909.00 $127,500.00 $213,409.00

TOTALl $2,625,732.0 $131,500.001 • $2.757,232.001

Governor and Council Letter Attachment

Financial Detail -

Page 2 of 2
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STATE OF NEW HAMPSHIRE-
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazcn Dr., Concord, NH 03301

Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Couict

Commissioner

July 18, 2024 ■

Lori A. Weaver, Commissioner

Department of Health and Human Services
State of New Hampshire • * .
129 Pleasant Street - . ^
Concord, NH 03301 . . .

Dear Commissioner Weaver: - '

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into a contract amendment with the Institute for Community
Alliances, as described below and referenced as DolT No. 2019-026F.

• The purpose of this request is to continue to provide, the Department with Homeless Management
Infonnation System (HMIS) operational and maintenance infonnation management services for
initiatives related to the Emergency Solutions Grant and the Youth Homeless Demonstration
Program.

The Total Price Limitation shall increase by $ 131,500 for a New Total Price Limitation of
S2,757,232 effective upon Governor and Council with no change to the end date of July.
31,2027. ■ ■

^  ' A copy of this letter should accompany the Dcpanmcnt of Health and Human Services' submission
to the Governor and Executive Council for approval.

Sincerely, ■

Denis Goulct

DG/jd
DolT #2019-026F

cc: Ken Gagne, IT Manager, DolT

"Innovative Technologies Today for New Hampshire's Tomorrow"
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION FOR BEHAVIORAL HEALTH

Uc«A.Weiwr 129 PLEASANT STREET. CONCORD, NH 03301
laitrimCbamlttiAoer * 603-271-9544 I-000-852-3345 Ext9M

F«*: 603-271-4332 TOD Awmj: 1-800-735-2964 imw dhbi-nh-soV
KiijiS.FM .
Dirrtlvr

.  July 10, 2023

His Excellency. Governor Chnstopher T. Sununu
and the,Honorable Councii ' •

State House

Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health,;
to enter into a Re^oactlve, Sole Source amendment to an existirig contract with Institute for
Community. Alliances (VC#301842-8001), Des Molnes. lA for the. continued, operation and
maintenance of the New Hampshire Statewide Homeless Management Information System, by
exercising a'contract renewal option by increasing the price limitation by $1,110,206 from
$1,515,526 to'$2,625,732 and extending the completion date from September 30, 2024! to July
31. 2027, effective retroactive to July 1, 2023 upon Goyempr and CounaTapproval.-71% Federal
Funds. 29% General Funds:

The originai contract was approved by Governor and Council on March 27-, 2019, item
.#11, amended on March 24. 2021, item #6. amended oh July 14, 2021, item #8, amended dri
January, liz, 2022, item #20. and most rMently Wmend^ on'February 6, 2023, Item #20.

Funds are available in the fpllowing accounts for State Fiscal Years 2024 and
2025, and are anticipated to. be .available in State Fiscal Years 2026 through 2026. upon the
. availability and continued appropriation of funds in the future operating budget, with the auttiority
to adjust budget line items ]^hiri.the price limitation and encumbrances tjetween state fiscal years
through the Budget Office," if needed and justified.

See aRachcd fiscal details,

EXPLANATION , -

This request is Retroactive to July Ti 2023 to align with the start date of the new grant
agreemeril received by the^ Depariment or) June 26.-2023 from the U.S. Department of Housing
•and Urban Development (HUD).

This request IS;So|e Source because MOP 150 requires ail amendments to agreements
previously approved as sole source to be identified as sole source. Additionally, the Departmerit

'is extending the agreement beyond the renewal period to ajjgn with grant funding and
requirements. The Contractor is the only known vendor able to provide the necessary. services,
because HUD.provides the Departrnent with a pre:approved list.of qualified vendors, capable of

k  '.performing the required operating and maintenance services for the Homeless Management'
Information System (HMIS). There are, no New Harnpshire-based veridors that are existing HMIS,
System Administrators, and the selected vendor is the only vendor offering in-state technical

•  support.



Docusign Envelope ID: 17FD8F7B-6663-4CED-B59D-B09DB1B85334

".DocuSian Envelop* 10: 5A6113D7.7B97-479«025-86CE260A£6l6 V

Hi# ExceBenq^, Governor Christopher T. Sununu
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'The purpose of this request Is to add funding, and to extend the completion date for the
continued operation and maintenance of the New Hampshire Statewide Homeless Management
Information System.

4

The Homeless Management Information System will continue to enhance the sharing of
<?«; housing service resources, streamline the determination of eligitiility for assistance, and establish

connections to miainstream aid programs for individuals and families experiencing homelessness
in New Hampshire. Additionally the Homeless Management Information System improves
coordination of vital - services and support systems aimed at addressing and mitigating
hornelessness.

'''■ The administration of the Homeless Management Information System follows federal
regulations and adheres to the NH Homeless Management Information System Governance
Charter. All shelters and programs funded by HUD are required to comply with this charter..It
outlines the responsibilities of all system users, encompassing areas such as system security,
local system administration, and client , confidentiality developed under HUD guidance and
adopted by the New Hampshire Continuums in 2002. ' /

As referenced in Exhibit C-l, Revisions to Standard Contract Language. Section 2.
Renewal of the original agreement, the parties have the option to extend the agreement for up to
five (5) additional years, contingent upon satisfactory delivery of services, available funding,
agreement of the parties and Governor and Council approval. The Department is exercising its
option to renevv services for the one (1) year and nine (9) months remaining. The Department is
requesting to extend the agreement an additional one (1) year and one (1) month. .

Should the Governor and Council not authorize this request, the Contractor will not have
sufficient funding to support the Homeless Management Information System and the ongoing
reporting requirements. This could impact the operational capacity of many comrnunrty programs

.  .supporting individuals and families experiencing homelessness.
Area served: Statewide. -

Source of Federal Funds: Assistance Listing Number #14.267. FAIN #'s
NH0011L1T(TBD). NH0023L1T(TBD). and NH0035L1T(TBD): Assistance Listing Number
#14.231, FAIN # E-22-DC-33-0001.

In the event that the Federal Funds fciecome no longer available, additional General Funds
will not be requested to support this program. . .

Respectfully .submitted.
s

.fe

»■

ii ■■
M:

»>-

Lori A. Weaver
Interim Commissioner

n-

M

4

The DeporUiient of Health and thiman Seruictt' Miseion is to join conimiinitia and families
•M f. opporUiniliet for citicfit* ta achieve ItioUh and independence.
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DEPARTMENT OF HEALTH AND HUMAN SERVICES

FISCAL DETAILS SHEET

OS-9M2^23010-79270000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVCS,

HHS: HUMAN SERVICES, HOMELESS & HOUSING. HOUSING - SHELTER PROGRAM

100^ Faderal Funds

Inslituie for Community Alliances Vendw #301842-8001

Slate Fiscal
Year

Class / Account' Class Title ■ Job Number Current Amount
Increase

(Decrease)
Revised Amount

2019 102-500731 Contracts for Prog Svcs TBD 50.00 50.00 $0.00

2020 102-500731 Contracts lor Prog Svcs T80 576,047.00 50.00 576,047.00

2021 102-500731 Contracts for Prog Svcs T80 576,048,00 50.00 576,048,00

2022 102-500731 Contracts for Prog Svcs ISO 576.047,00 5Q.OO 576,047,00

2023- 102-500731 Coruracls for Prog Svcs TBD 56.337,00 50,00 $6,337,00

2023 074-500589 Grants for Pub Asst and Relief •  .TBD 569.710,00 50.00 $69,710,00

2024 074-500589 Grants for Pub Asst and Relief -• TBD 56,337.00 •  569,710.00 $76,047,60
2025 074-500589 Grants for Pub Asst and Relief T80 50,00 $76,047.00 $76,047.00

2026 074-500589 Grants for Pub Asst and Reiief TBD 50.00 576.047.00 576,047,00

2027 074-500589 - Grants (or Pub Asst and Relief TBD 50,00 $76,047.00 576.047,00

2028 . 074-500589 Grants for Pub Asst and Relief TBD 50.00 $6,337.00 56.337.00
* Sub Total $310,526,00 5304.188.00 $614,714.00

NH0023 100% FF

Slats Fiscal

Year
Class 1 Account !• Class Title Job Numtier Current Amount

Increase

(DccreoseV
Revised Amount

2019 102-500731 . Contracts for Prog Svcs ■ TBD 50.00 SO.OO $0,00

2020 102-500731 Contracts tor Prog Svcs TBD $51,953,00 50.00 551.953.00

2021 102-500731 Contracts for Prog Svcs TBD $51,954.00 50:00 551.954.00

2022 102-500731 Contracts for Prog Svcs TBD 551,953.00 $0.00 551.953.00

2023 102-500731 Ckintracts for Prog Svcs TBD 54.329.00 SO.OO 54.329.00

2023 074-500589 Grants (or Pub Asst and Relief TBO 547,624.00 50.00 547,624.00

2024 074-500589 Grants for Pub Asst and Relief .  TBO • .  54,329.00 $47,624.00 $51,953.00

2025 074-500589 Grants for Pub Asst and Relief • TBO 50.00 $51,953.00 551953.00

■  . 2026 074-500589 Grants for Pub Asst and Relief TBD 50.00 551,953,00 •  551,953.00

-  2027 • •074-500589 ' Grants for Pub Asst and Relief TBO 50.00 551.953,00 ■  551,953,00

2026 074-500589 Grants (or Pub Asst and Relief TBD " 50.00 54.329.00 54,329.00

Sub Total
" $212,142.00 5207.812.00 $419,954.00

NH0035 100% FF ..

State Fiscal

Year
Class / Accounl Class Tille Jot) Number Current Amount

Increase

(Decrease)
Revised Amount

2019 102-500731 Contracts lor Prog Svcs TBD- SO.OO SO.OO SO.OO

2020 .102-500731 Contracts lor Prog Svcs TBD 512,474.00 50.00 $12,474,00

2021 102-500731 Contracts (or Prog Svcs TBO • 512,474.00 50.00 S12.474.00

2022 102-500731 Contracts lor Prog Svcs TBO $12,474,00 V  SO.OO $12,474.00

2023 102-500731 Contracts (or Prog Svcs TBD 51.038,00 50.00 $1,038,00

2023 074-500589 Grants for Pub Asst and Relief T80 .. : $20,836,00 ., SO.OO $20,836,00

2024 074-500589 Grants for Pub Asst and Relief TBO 51,892.00 520,834.00 522.725,00

2025 074-500589 Grants for Pub Asst and Relief TBD SO.OO 522.728.00 .  522,728,00

.2026 . 074-500589 Grants for Pub Asst and Relief TBD SO.OO ■  522.728.00 $22,728,00

2027 074-500589 Grants lor Pub Asst and Relief • TBO SO.OO 522,726.00 $22,728,00

2028 074-500589 Grants (or Pub Asst and Relief TBO 50,00 51.894.00 SI.894.00
•• Sub Total 551.188.00 590.912,00 5152.100.00

ESG 'lOO%FF -

Stale Fiscal

Year
Class / Account Class Title Jpb Number' Current Anriounl

Increase

(Decrease)
Revised Amount

2019 102-500731 Contracts for Prog Svcs TBO 539,570.00 $0.00 539,570.00

2020 102-500731 Contracts for Prog Svcs TBO 521.000.00 SO.OO $21,000.00

2021 102-500731 . Conlracts for Prog Svcs TBD 580.615.00 $0,00 580.615.00

2022 074-500589 Grants (or Pub Asst and Reliel TBD $81,000.00 $0.00 581.000.00

.  2023 074-500589 Grants lor Pub Asst and Reliel TBD .581.000.00 SO.OO 581.000.00

2024 074-500589 Grams (or Pub Asst and Reliel TBD " SO.OO S92.161.00 $92,161,00

2025 074-500589 Grants (or Pub Asst and.Re(ie( TBD SO.OO $92,161.00 $92,161.00

Sub Tola! $303,185.00 $184,322,00 5487.507.00

Governor and Council Letter Attachment

Financial Detail

Page 1 cl2 ■«
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DEPARTMENT OF HEALTH AND HUMAN SERVICES

FISCAL DETAILS SHEET
.V

SGIA 100% GF

'Slate Fiscal

Year
Class / Account Class Title Job Number Current Amount

Increase

fOecraase).
- Revised Amount

2019 102-500731 Contracts lor Prog Svcs . TBO SO.OO $0.00 $0.00

2020 .102-500731 Contracts lor Proq Svcs ISO $109,802.00 $0.00 $'109,802.00
2021 102-500731 Contracts lor Proq Svcs TBO $109,802.00 $0.00 $109,802.00
2022 102-500731 Contracts lor Prog Svcs TBO $161,486.00 $0.00 $161,486.00
2023 102-500731 Contracts lor Prog Svcs - • TBO $161,486.00 $0.00 $161,486.00
2024 102-500731 Contracts for Prog Svcs TBO $0.00 $161,486.00 $161,486.00
2025 102-500731 Contracts for Prog Svcs TBO $0.00 $161,486.00 $161,486.00

-  Sob Total $542,576.00 $322,972.00 $865,548.00

YHDP 100% FF

Stats Fiscal

Year
Class / Account Class Title Job Number Current Amount

Increase

(Oecrease)
Revised Amount

2023 074-500589 Grants for Pub Asst and Relief TBO $32,216.00 $0.00 $32,218.00
2024 074-500589 Grants for Pub Asst and Relief TBO $42,955.00 $0.00 ■  $42,955.00

2025 ' 074-500589 Grants lor Pub Asst and Relief .  r-TBD $10,738.00 $0.00 $10,738.00

1—
■  Sub Total $85,909.00 $0.00 $85,909.00

%
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Denis Goutet
Commissioner

STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMAnON TECHNOLOGY

27 Hazen Dr., Concord, NH 03301 •
Fax: 603-271-1516 .TOD'Access; 1-800-735-2964 ' •

www.nh.gov/doit. *

July 11,2023

Lori Weaver, Commissioner
Department of Health and Human Services
State of.New Hampshire
95 PJeasant Street
Concord, NH 03301

Dear Commissioner Weaver.

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to-enter into a contract amendment with Institute for Community
Alliances, as described below arid referenced as DolT No. 2019-026E.

»S

■■ The purpose of ihis request is for the continued operation of the New Hampshire Statewide
Homeless Management Information System. ; ~ • w>

The Total Price Limitation will increase by 51,110,206, for a New Total Price Limitation
of $2,625,732, effective upon Governor and Council approval retroactive to July 1, 2023
through July 31,2027. _ .j? "

:  • . • V

A copy of this letter must accompany the Department of Health and Human Services' submission
to the Governor and Executive Council for approval.

(•i

Sincerely, V.

*2

Denis Goulct
,» St

DG/jd
DolT#2GI9-026E.

cc: Mike Williams, IT Manager

K' I

*? '«■

'lr)novative Technologies Today for New Hampshire's Tomorrow"
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STATE OF NEW HAMPSHCRE

bEPAJRtME^r^OFHEALTHANDHUl^iANS£RVlCES

piyiS/ON OF ECONOMIC A HOUSING STABILITY

toriA-Wnvtr IMFIX^SAOTStRErr,CONCORD,NH 03J0I
Igitria CMUDluioo(f V «0^27l-9«74 l-M0-t32-3^ CiL 9474

Fu: CQ3'27l-4230 TOD Aeeeu; 1-<00-.73S729<4 wwir.4bbuib.tov
'Korto 'E. Hctert

Dirtttor

Decern^-29. 2022.

Hto Excellent^, Governor CHristdpHer T.-.Suhunu
and Uw Honorable Cpunci! '

• State House ' ' \ .
Concord, Hampshire 03301.

REQUESTED ACTION

. Authdrizd the-Departrhent of Health and Human Services. Division of Economic and Housing
Stability, to enter into a Retrractlve, Scje Source amendTtieht to an ensting contract with'
institute for Community .Alliances (yc#3p1842-6001), DjeS Moines, iA to expand the bperation

■ and . maintenance ̂  the New H^pshire Statewide Horneless Management information Syi^em
to include Youth Hbmeiessness I)emonstration Program, by exercising a renewal optori by
increasing the price limitation by $96,163 from $1,419,363 to $1,516,526, and extending the
compte^.'date from July 31. 2023 to September 30, 2024 effective retroactive to October 1.

'2022 upon Governor and Coundi.approvai. 100% Federal Funds,.

TTveTotiginai contract was: approved by "Governor and Couhcii on March 27.. 2019.'Item
#11, amended pfi March 24: 202^, itern #8. amended on July 14. 2021, rtem #8 and most
[recently arfieifrded'on'January 12,^2^

Funds are-avaiiabte :ih-the fpHovWrig accouhtis for State Fiscal Year 2023, end" are
.'atiticipated to be available in State Fiscal, Yeats , 2024 and 2025, upo.ri the a'yailabrjity and
.^continued appropriation of. funds in the future operating t}u'dget, with the authc^ to adjust
fbiidget iirie' iterris withiri the price limitation and endrrhbrances betvyiBen, ,state .fiscal ^aia
;mfpugh ttw Budget CWice,.tf.needed arid justified.

.See attached fiscal details.

EXPt-ANATION

This '^re'quest is. Sole .Source; becauM the'origihal Agreement was labeled as sole
source and MCy 150 r^uires subsWient actions to be labeled as such. The Cpntractpr is the
only known yeiidof-atrfe. to prwde the. necessary, services, because the U.S. ,6epartr^"nt
'Of Housing and Urban Development (HUD) provides the Deparbneht yvlth a pre-approved
list' .of qualified vendors capable of performing the required operating and maintenance^
seiyices for the Homeless Maniagement. Information System (HMiS). There are no New'

. Hampshiro^based vendors that are existing HMIS'System ̂Administrators, and .the selected
vendor fe"the onlyyeridor offering iri-state techrricai supp^

Thjs reqi^st- is, Retroactive to October. 1," 2022 to-align with the start date of .the
hew grant agreement received ,'by the Departrnent on September 130, 2022 from HUD.
The Department, ;as (he Cdliabdratiye Applicant, is. required to issue a Request for

i Proposals, through the Continuum', based the. HUD Continuurti of Care (CoC) Program Notice
'of Funding Opportunity (NOFO). HUD. reviews, and scores vendor applications based on
federal rarik and review policy, and scoring tools, created to match the federal NOFO. HUD
subsequently ewards,

'■THt Di^riintni o'l Hialth and Human Siruiees' Mistidn ia to'join comniuiiUiea and fa'milia
in'prauidingopporlunilia'farcilinnttoachitvthealti^ttndindtptndenct.
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funding based on strict federal criteria specifying eligible activitjes, populations to be served,
expected performance outcomes, and time frames for trie application competition and
subsequent Department agreements. The Department receives notification of the awards and
s^ned grant agreements from HUD several months later, at which time agreements, such
as those contained in this request, can be executed.

The purpose of this request b to add funding provided by HUD, to extend the completion
date, and to expand cunent services to include reporting in the HMIS, on the youth and young
adult (under age 25) population who are homeless and/or at risk of becoming homeless.

The wet>>based HMIS provides value to the Department with improved capacity to
measure the aspects of hometessness in New Hampshire, and Improves the ability for local
programs that assist people who are homeless to maintain eligibility for continued federal funding.
Collateral project goals are to use the HMIS software to Improve housing service resource
sharing, automated eligibility determinations, and linkages to mainstream assistance programs
for New Hampshire homel^ individuals ̂  families. An additional benefit b the improved
coordination of essential services atxl supports that address and help alleviate hometessness.

The web-based HMIS Is adminbtered through federal regulations and a NH. HMIS
•Governance Charter, which all participating shelters and HUD funded programs are required to
follow. The Governance Charter defines resportsibilities by all system users in actions that indude
system security, local system admiribtration. and dient confidentiality. The Institute for
Community Alliances b the only verxior funded for HMIS activities in Ne^ Hampshire and b
strudured consistent with the centralized, statewide architecture developed under HUD guidance
and adopted by the New Hampshire Continuums in 2002.

As referenced in Exhibit C-1, Section 2, Renewal, of the original contract, the parties have the
option to extend the agreement for up to five (5) years, contingent upon satisfadory delivery of
services, available funding, agreement of the parties and Govemor and Coundl approval. The
Department b exercbing its option to renew services for one (1) year and two (2) months of
the two (2) years and 11 months available.

Should the Govemor and Council not authorize this request the Contrador will not have
sufficient funding to support the HMIS and the additional Balance of State Continuum of Care
Youth Homeless Demonstration Program reporting requirements, which could result in the loss
of funding. This could impad the operational capacity of many community programs supporting
•individuals and families experieridng hometessness.

Area served: Statewide

Source of Federal Funds: Assbtance Lbting Number #14.267. FAIN #
NH0035L1T022114. NH0139yiT002000.

In the event thai the Federal Funds become no longer available, General Funds will not
be requested to support thb program.

Respectfully submitted,

Weaver

Commissioner
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DEPARTMENT OF HEALTH AND HUMAN SERVICES
FISCAL DETAILS SHEET

05-9S-42-423010-79270000 HEALTH AND SOCIAL SERVICES. DEPTOF HEALTH AND HUMAN SVCS.
HHS; HUMAN SERVICES, HOMELESS 4 HOUSING, HOUSING - SHELTER PROGRAM
100% Faderal Funds

Vendor «301842-B001
insiiiuie ^

State Fiscat

Year '
Class / Account Class Title Job Number Current Amount

Increase

(Decrease)
Revised Amount

2019 102-500731 Contracts (or Proo Svcs T8D so.oo 50.00 50.00

2020 102-500731 Contracts (or Proq Svcs TBD • 576,047.00 50.00 576,047.00

2021 102-500731 Conlracts (or Prog Svcs T80 576.048.00 $0.00 576,048.00

2022 102-500731 Contraers (or Prog Svcs TBD 576.047.00 SO.OO 576.047.00

2023 102-500731 Conlracts lor Proo Svcs TBD 56.337.00 50.00 56,337.00

2023

2024

074-500589

074-500589

Grants for Pub Asst and Rebel
Grants lor Pub Asst and Kelel

Sob Toial

TBD

TBD

569.710.00

56 337.00
S310.526.00

50.00

SO.OO
SO.OO

569,710.00
"-5s:3i7.ao
S310.S28.00

State Fiscal Class/Account Class Title Job Number Current Amount
Increase

(Decrease)
Revised Amount

2019 102-500731 Conlrads (or Prog Svcs TBD 50.00 50.00 50.00

2020 102-500731 Contracts lor Proq Svcs '  TBD 551.953.00 50,00 551.953.00

2021 • 102-500731 Conlracis for Proo Svcs ISO 551.954.00 SO.OO 551,954.00

2022 102-500731 Contracls (or Proq Svcs TBD 551.953.00 50,00 .  551,953.00

2023 102-500731 Conlracis (or Proq Svcs TBD 54,329.00 50.00 54.329.00

2023 074-500589 Grants (or Pub Asst and Relief TBD 547.624,00 50.00 547.624.00

2024 074-500589 Grants (or Pud Assl and Relief T0O S4.329.00 SO.OO $4,329.00

Sub Tolal 5212.142.00 SO.OO $212,142.00

Slate Fiscal

Year
ClassV Account' Class Title Job Number Current Amount

Increase

(Decrease)
Revised Amouni

2019 102-500731 Contracls for Proo Svcs TBD 50.00 50.00 50.00

2020 102-500731 Conlracts (or Proo Svcs TBD 512.474.00 SO.OO S12.474.C0

2021 102-500731 Conlracts (or Proq Svcs TBD 512.474 00 50.00 512.474.00

2022 102-500731 Conlracts (or Proq Svcs' TBD 512.474.00 50.00 512.474.00

2023 102-500731 Conlracis for Proo Svcs •  TBD 51.038.00 50.00 51.038.00

2023 074-500589 Grants tor Pub Assl and Relief T8D St 1.436.00 59.400.00 $20,836.00

2024 ■ 074-500589 Grants (or Pub Asst and Relief TBD 51,038,00 5854.00 51,892.00

Sub Tolal 550.934.00 510.254.00 561.188.00

Stale Fiscal

Year
Class / Account Class Title Job Number Current Amoonit

Increase

(Decrease)
Revised Amouni

2019 102^500731 Contracls for Proo Svcs TBD S39.570.(X) 50.00 539.570.00

2020 102-500731 Contracts (or Proo Svcs TBD S2t.000.00 SO.OO 521.000.00

2021 102-500731 Conlracts lor Proo Svcs TBD S80.615.00 50.00 S80.61S.00

2022 074-500589 Contracls (or Prog Svcs TBD 581,000.00 50.00 581.000.00

2023 074-500589 Conlracts (or Proo Svcs TBD 581.000.00 SO.OO 581.000.00

Sub Total 5303.185.00 SO.OO 5303.185,00
* -

Stale Fiscal

Year
Class / Account Class title Job Number Current Amouni

increase

(Oeaiease)
Revised Amount

2019 102-500731 Contracls for Proq Svcs TBD SO.OO $0,00 50.00

2020 102-500731 Conlracis for Proo Svcs TBD 5109.802,00 50.00 5109,802.00

2021 102-500731 Contracts for Proq Svcs ISO S109.802.00 1  50.00 5109.802.00

2022 102-500731 Contracts for Proq Svcs TBD 5161,486.00 50.00 S161.486.O0

2023 102-500731 Contracts for Proo Svcs T80 5161.486.00 50.00 5161.486.00

Sub Total 5542,576.00 50.00 5542.576.00

Stale Fiscal
Year

Class/Account ' Class Tille - Job Number Currenl Amount
Inaease

(Decrease)
Revised Amouni

2023 074-500589 ' Grants (or Pub Assl and Relief TBD SO.OO 532.216.00 532.216.00

2024 074-500589 Grants (or Pub Asst and Relief T80 SO.OO 542,955.00 542,955.00

2025 074-500589 Grants for Pub Assl and Relief TBD 50.00 StO.738,00 510.738.00

Sub Total SO.OO 585.909.00 585,909.00

I  Overall Total! S1.4I9.363.00I $98.163.001 $1,515,526.001

Governor and Council letter Attachmcr»t

Financial Detail

Page 1 of 1
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazcn Dr., Concord, NH 03301

Fax: 603-271-1516 TOD Access: 1-800-735-2964
www.nh.gov/doit-

Dcnis Gould

Commissioner ' -•

.  January 6,2023

Lori Weaver, Commissioner
Department of Health and Human Services " ,
State of New Hampshire
29 Hazcn Drive
Concord, NH 03301 - - ^

Dear Commissioner Weaver;

This letter represents forinal notification ihat the Department of Information Technology (DolTj
has approved your agency's request to enter into a sole source, retroactive amendment with Institute for
Community Alliances, as described below and referenced as DolT No. 2019-0260.

The purpose of this request is for maintenance and continued operation of the New
Hampshire Statewide Homeless Management Information System.

Tlic Price Limitation wilt increase by $96,163 for a total new Price Limitation of
$1,515,526 effective upon Governor and Executive Council approval retroactive from
October 1, 2022 through September 30, 2024.

A copy of this letter must accompany the Department of Health and Human Services submission
to the Governor and Executive Council for approval.

Sincerely,

Denis Goulct

DG/jd
D61T#2019:P26D •

cc: Mike Williams, IT Manager

'%■

'innovotive Technologies Todoy for New Hampshire's Tomorrow'
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STATE OF NEW HAMPSHIRE

f. DEPARTMEfTT OF HEALTH AND HUMAN SERVICES
7

DiVWON OF ECONOMIC & HOUSING STABIUTY '•

I» PLEASANT STREET. CWCORD. NH OJMI , .
6t>y7V-94U l«IO-851-lM5Eit947<

CHHitlnt L Sta'tiaMlo Ptx:«>>17M2M TOD Aeteil: I-S09-73S-2M4 Mrww.dblu.nfa.gov
Asarijn CenalulouT ■ ' ■ ^ ,

r\

Oecembsr 6, 2021
AT

Hie Excellency. Governor Christophef T. Sununu ' ^
and the Honorable Council .

Stale Houee
CdrKord. New Hampshire 03301 '*

REQUESTED ACTtON

Authorize the Department of Health end Human Services. Division of Economic and Housing
Stability, to amend an.existing contract wilh Institute for Community Alliances (VC#301842-8001), .
Des Moines. lA, for the continued operation and maintenance of the New Hampshire Statewide
Homeless Management Information System, by exerdsing a renewal option by increasing the price

.  limitation by $625,446 from $793,917 to $1,419,363. and extendirig the completion date from July 31.
2022 to July 31, 2023 effective upon Governor and Council approval. 50% Federal Funds. 50%
General Funds.

The original conlract was approved by Governor and Council on March 27. 2019, item #11,
amended on March 24, 2021. item #6. and most recently amended on July 14. 2021, item KB.

.Funds are available" in the following accounts for State Fiscal Years 2022 and 2023, and are
■ anticipated to be available in State Fiscal Year 2024. upon the availability and continued appropriation

of funds in the future operating budget, with the authority to adjust budget line,:ltems within the price
limitation and encumbrances between state fiscal years through the Budget Office,"if, r^eeded and
Justified.
r  See attached fiscal details.

EXPUNATtON

The purpose of this request is to continue operating the New Hampshire Homeless
Management Information System (HMIS) through July 31, 2023. The U.S. Department of Housing
and Urban Development (HUD) provides the Department with a pro-approved list of qualified vendors
capable of performing the required operating and maintenance services for the Horneiess

. Management Information System (HMIS). Accordingly, the Deparlmenl chose from one of HUD s pre-
screened vendors rather than attempt to create the system internally. There are no New Hampshire-
based vendors that are existing Hfi/ilS System Administrators, and the .chosen Lead Agency is the"
only vendor offerirrg in-state technical support.

The web-based HMIS is administered through federal regulations and a NH HMIS
Governance Charter that all participating shelters and HUD funded programs are required to follow.
The Govemanoe Charter defines responsibilities by all system users In actions that Include system
security, local system administration, and dienl confidentiality. The institute for Community Alliances

»  *. Is the only vendor funded for HMIS adivlties in New Hampshire and is strudured consistent with the
centralized, statewide, architedure developed under HUD guidance and adopted by the New.

t  . Hampshire Continuums in 2002.
Alternatives to conlrading these services indudad utilizing funds from local community

'  ' organizations such as emergerrcy homeless shelters to support this system. This type of approach
would result in a decentralized dale system that could only be supported in regions able to accrue

Tht OtporlAteiloflMtfi end Human Sirviut'Mi'ttien it Uijo>A<tmatunUUtoiulfo'»Uitl
.„ in pnvidinf epporlunilialerriliicnt ond indtfiendtnc*. ■ -
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HI* Excellency. GovenwCMttophef T. Sununu
and Ihe HonoraMo CouncD 4 "

Page 2 of 2

the necessary local funds for software and services. A second option was to build an in-house system
using Hampshire Department of Information Technology staff which, when considered, was
determined to require resources well beyond those available to the New Hampshire Department of
Information Technology. . '

The web-based HMIS provides value to the Department through improved capacity to
measure the aspects of horhelessness in New Hampshire, and improving the ability for local programs
that assist people wt» are homotess to maintain eligibility for continued federal fundir^.' Collateral
project goals are to use HMIS softvrare to improve housing service resource sharing, automated
eiioiblirty datanminafions. and linkages to mainstream assistance programs for New Hampshire
homeless clients. An additional benefit is the Improved coordination of esaential services and
supports that address and help alleviate homelossness.

Approjdmately eleven thousand (11.000) individuals will be served annually.

As referenced in Exhibit C-1, Section 2, Renewal, of the original contract, the parties have the
option to extend the agreement for up, to five (5) years, contingent upon satisfactory delivery of
senrices. available funding, agreement of the parties and Governor and Council approval. The
Department is exercising its option to renew services for one (1) year of the three (3) years and 11
months available.

Should the Governor and Council not aulhoiize this request New Hampshire homeless
shelters, permanent and supportive housing, and outreach programs, which currcntty receive federal
funding, may not tie able to utilize the (ederatly mandated HMIS and, therefore, may no longer ̂
eligible to receive that federal funding. This could impact the operational capacity of many community
programs supporting the homeless as well as possibly eliminating many fuiWimo jobs.

Area served;. Statewide

Source of Federal Funds; Assistence Listing Number #14.267, FAIN # NH0011L1T002013,
NH0023L1T012013, NH0035L1T022013, Assist^ce Listing Number #14.231 E-21-DC-33-0001

In the event that the Federal Funds become no longer available, additional General Funds will
*' not be requested to support this prograrh. '

Respectfully submrtted,

J

PQ
Lori A. Shibinette
Commissioner

p

■f.

V
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DEPARTMENT OP HEALTH AND HUMAN SERVICES

FISCAL DETAILS SHEET

05.«S-«2-«23010-79270000 HEALTH AND SOCIAL SERVICES, OEPT Of HEALTH AND HUMAN SVCS.
HHS: HUMAN SERVICES. HOMELESS A HOUSING, HOUSING - SHELTER PROGRAM

100% Faderel Fundl

Siela Rjcel

Year
Oou / Account Claie TlUe Job Number Current Amount

Increase

(Oecreasel
Revised Amount

2019 102-500731 Conirectj (or Profl Svcs TBD S0.00 $0.00 ■ $0.00

2020 102-500731 ConirecU (or Prop Svcs . TBD 576.047.00 $0.00 $76,047.00

2021 102-500731 Conlrecls 'or Proq Svca ■  TBD $76,048.00 $0.00 $76,048.00

2022 102-500731 Conlrocts (or Proq Svcs TBD $76,047.00 so.oo $76,047.00

2023 102-500731 Ccntracn (or Proq Svcs TBD $6,337.00 $0.00 $8,337.00

2023 074-500589 Grenis (or Pub Aj«i and Relief TBO $0.00 559.710.00 $69,710.00

2024 074-500589 Gronu (or Pub Aj»l end Redof T80 $0.00 $6,337.00 $6,337.00

Sub Tola] $234,479.00 $76,047,00 $310,528.00

State Fiscal

Year
Class / Account Class TlUe Job Number Current Amount

Increase

(Oocroasel
Revised Amouni

,  2019 10?-500731 Contracts (or'Ptoq Sva TBO $0.00 $0.00 $0.00

2020 102-500731 .Contracts for Proq Svcs TBO $51,953.00 $0.00 $51,953.00

2021 102-500731 Contracts (or Proq Svcs TBD $51,954.00 $0.00 $51^954.00

2022 102-500731 Contracts (or Proq Svcs TBO $51,953.00 $0.00 $51,953.00

2023 102-500731 - Contracts (or Proq Svcs TBO $4,329.00 $0.00 $4.32900

2023 074-500589 Grants (or Pub AssI arid Re)ie( TBO ■  $0.00 $47,624.00 $47,624.00

2024 074-500589 Grants lor Pub Asst end Relief , reo $0.00 $4,329.00 $4,329.00

Sub Tola) $160,189.00 $51,953.00 $212,142.00

Stale Rscal

Year
Class / Account Clau Title Job Number Current Amount

Increase ■

(Oecrease)
Revtjod Amount

2019 102-500731 Controcls (or Pioq Svcs TBO $0.00 $0 00 to. DO

2020 •  102-500731 Contracis (or Proq Svcs TBD $12.«7«.00 $0.00 V  $12,474,00

2021 . 102-500731 Contracts (or Proq Svcs ■ TBO $12,474,00 $0.00 $12,474,00

2022 102-500731 Contracts (or Proq Svcs TBO $12,474.00 •  $0.00 $12,474.00

2023 102-500731 Controcls for Proq Svcs TBO $1,038.00 SO.OO $1,036.00

2023 074-500589 Grants (or Pub Asst and Re(ie( TBO $0.00 $11,438.00 $11,436.00

2024 074-500589 Grants (or Pub Asst and Reilel' TBO $0.00 S 1.038 00 $1,038.00

• Sub Total $38,460.00 $12,474.00 $50,934.00

State Rscal

Year
aass'l Account Class Title Job Number Current Amount

Increase

(Oecrease)
Revised Amount

2019 102-500731 " Con'-racts lor Proq Svcs TBO $39,570.00 SO.OO $39,570.00

2020 102-500731 Coniracts for Proq Svcs TBD $21,000,00 SO.OO $21,000.00

2021 102-500731 Contracts lot Proq Svcs TBO $80,815.00 SO.OO $80,615.00

■  2022 074-500589 Grants (or Pub Asst and RCdal TBO $0.00 $61,000.00 $81,000.00

2023 074-500589 ■ Grants (or Pub Asst and Reli«( TBO $0.00 $61,000.00 $81,000.00

Sub Total S141.185.00 1162.000.00 S303.185.00

Stale Fiscal
Year

Oass' Account Class Title ' Job Number Current Amount
Increase

(Oecr easel
Revised Amouni

201B 102-500731 • Contracts for Proq Svcs TBO $0.00 $0.00 $0.00

2020 102-500731 ' Coriiracts (or Prog Svcs TBO $109,802.00 $0.00 $109,802.00

2021 102-500731 CoTilrads (or Proq Svcs TBD $109,602.00 $0.00 $109,802.00

2022 102-500731 Controcls (or Proq Svcs TBD SO.OO $161,486.00 $161,488.00

2023 102-500731 • Conlrocts (or Proq Svcs TBD $0.00 $161,486.00 $161,488.00

Sub Total $219,604.00 $322,972.00 $542,576.00

'I OvnfallTotal| S793.B17.00| S625.446.00| ' $1,419.363.00)

SS-2019BHHS-03HMIS01-A0J

Governor end Council letier Atiachmeni

Flnenciil Octiil

Ptft i of 1
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i, i-f

Denis Coulel

Commisjioiier

STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hiiecn Or., Concord, NH 03301

.  Fax: 603-271.1516 TOO Access: 1-800-735-2964

vvww.rvh.gov/doil

December 8,'2021"

Lori A. Shibineiic, Commissioner

Departmeni of Hcalih and Human Services
Stale of New Hampshire
129 Pleasant Scrcei

Concord, NH 03301

Dear Commissioner Shibineite:
*

This Iciier represents formal nolification that the Department of Information Technology (DolT)
has approved your agency's request Id amend an existing contract with Institute for Community Alliances
of, Des Moincs, LA as described below and referenced as DolT No. 2019-026C. .

The purpose of this request is to e.xiend the contract with the Institute for Community
Alliances to continue contracted services required for the maintenance and operation of the
New Hampshire Homeless Information System (HMIS) through July 31,2023.

This amendment increases the Price Limitalion by 5625,446, from 5793,917 to $1,419,363,
and extends the completion date from July 31, 2022 to July 31, 2023 upon Governor antl
Executive Council approval. , .

. A copy of this letter shqujd accompany the Department of Health and Human Services' submission
to the Governor and Executive Council for approval.

Sincerely,

Denis Goulei

DG/ik

DolT«20l9-026C

cc: Michael Williams, IT Manager, DolT

>•

•/nnovotiVe Technologies Today fot New Hampshire's Tomorrow"
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STATE OP WEW HAMPSHIRE

DEPARTMENT OP HEALTH AWD HUMAN SERVICES

DIVISION OF ECONOMIC & HOUSING STABILITY

m FUASAf*T STKIET, CONCORD. HH OMOl
aa-rtiJUfii i«xm^3M5eiL»r;4

P«i:<ai-rMlU TODAcmt: t-tOO-TM-X^ irr».AIilujih.t««

f

June 10. 2021 «

Mia Excotloncy, Oowmor Christopher T. Sununu
end the Honorable Council ^

State House
Conoord, New Hflmpshira 03301 ' .

REQUESTED ACTION '-.i
AuthortM the Departmem of Hc^h end Human Servioea. Diviaw of Economic and

Houetng Stal^lity, to amend an oxrsting contract wi^ Institute for Community Alilanoea
(VCd301842-B001). Oes Motnes. lA for the operation and malntenanoe of the New Hampshire
Statewide Homeless Management Informetion System, by exercising a contract renewal option
by Increasing the ^ce limitation by $100,474 from $653,443 to $793,917 and by extending the i®
completion date (Tom July 31. 2021 to July 31, 2022 effective August 1. 2021 or upon Qovemor
end CouncS approval, whichever la later. 100% Federal Funds.

The original contract was approved by Governor end Council on March 27.2010; item. 011
■  and most recently emended wtth Governor and Council approval on March 24,2021, Item'06.

Funds ere anticipated to be available In State Fiscal Yeara 2022 end 2023 upon the.
avaliabil'ity and oonUnuad eppropriatJon of funds in the future operating budget, with the authority.

'  to adjust budget line items within the prioe limitation and encumbrances between Gtate fiscal years
through the Budget Office, If needed and Justifiad. '

See.^chadflscaldetalla.

EXPUNATTOH

The purpose .df'thls request is to continue to secure contracted servloes-required for the
cporallon of the New Hampshire Homeless Information System (HMiS) through Ju^ 31. 2022.
The U.S. Oepertment of Housing and Urban Oevetopment (HUD) provides the Department wHh
a pre-epproved ilst of qualified vendors capable of performing the required operating end
mairrtenance servioea for the Homeless Management Information System (HMIS) system.

f Accordingly, the Department chose from one of HUO'e prfracroened vendors ratterthan attempt
to create the eystem irrtemally. There are no New Hampshire based vendors that are existing vr.-
HMIS System Administrators". , .

The web-based HMIS is regulated through federal regulations end a .NH HMIS
Govemanoe Charter that ell participating shelters end HUD funded programs are required to
follow. The Govemanoe Charter defines reaponslbilitleB by all system users In actions that include
system security, local eystem edmlnistration. and dient ccnfWenliaHty. The Bureau of Housing

.  Supports is the HMIS lead for NH, and the Inetitule for Community Alliancea Is the only vendor
funded for HMIS ectivilies In New Hampshire end Is consistent with the centralized, .statewrde
architecture developed under HUD guidance end adopted by tfw New Hampshire Contlnuuma In
2002.

^  '

m

«?■

TKt btfiariaunl aff/teUftanH Human Strviea' MiM'an U Ujaiii nnmvrillia cnJ /soiUin
ut pfavidiA4 CflflCfiiutitUw ̂  cTlijini to oo8in4 KtcUS onj

•X
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Hit ExBrtsncy, Ooyofwr CMAwh'v T. Sununu
and the HotwaMc Cotwcfl

Poffe2of2 . .V

There Were IMtad options for this service, which were vetted to determine If they would"
meet the.rteeds of New Hampshire.The first was a decehtraliied approach, each shelter arrd
program would be resportsibie for their own data system that would meet HUD requirementa. This
was datarmirted to not be an option because of (he oosi to develop and marvage multiple eystisms.
The second was developing this system Irvhouss using New Hampshire DofT staff, which when
considered. It was datermined that DolT did not have the resources to create such a system.
Ttw third option, which was chosen was to go wtth a HUO approved vendor and use their system.

As referenced in Exhibit C-t. Section 2. Reriewal. of the .orfglnai contract the parties have
the option to extend the agreement for up to five (S) years, comngent upon satisfactory delivery
of services, available funding, agreement of the parties and Governor and Courxfl approval. The
(3epartfnenl. to exerctoing Its option to renew servloss (or orw <1) year of the four (4] years end
eleven (11} rhomhs evaliabto.

Should the Governor and Council'not authorixe this request New Hamp^ire homeless
shelters, permanent end supportive housing, end outreach programs, which currently receive
federal ̂ ndirtg, may net IM able to utilize the federslly mand^ed HMIS artd. therefore, may no
longer be eilgit>le to receive that federal funding. This could impact the cperabortal capaclty of
many, community programs supporting the homeless es weO as possibly eliminating many full-

■ Bmejobs. « ,-

Area served; Statewide :
'  »

<; Source of Funds: ' " t . *
CFDA#14.267FAIN:NH0011L1T002013 '

C FDAd 14.267 FAIN; NH0023UT012013 v ''

CF0Adl4.267FAIN; NH0035UT022013 • . '

In the event that the Federal Funds become no longer available. General Funds will not
be requested to support this program.

Rsspoctfully submitted.

Lorl A. Shiblnette

Commls^oner

»c'
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DEPARTMENT OF health AND HUMAN SERVICES

'  FISCAL DETAILS SHEET
iV

05-9»-<2-41JOH>-78l70000 HEALTH AND.SOCIAL SERVICES. OEPT OF HEALTH AND HUMAN
9VCS, HHS: HUMAN SERVICES. HOMELESS ft HOUSING. HOUSING - SHELTER PROGRAM ■
100\ Federel Funds

Siaia Fdcsi

Yoer
Ciess 1 Accovnl CiatTltie Job Nutnbei Cuireni Amouni

incresse

fOeoaeae)
Revbed Anwuni

ZOlfl IO3-S0O731 Conlmctl hi Proa Si<3 TBD !• $0.00 $0.00 $000

2020 103-500731 Cooiracu for Proa Sics' T80 i76.0A7.00 $0.00 $76,047.00

2021 103-500731 Contrects (or Proo Svcs T60 $76 048.00 $0.00 $76,048.00

3022 103-S00731 Confrocts tor Prx>Q Svcs reo so. 33 7.00 s«9.7 10,00 676.040.00

3023 102-500731 Conirocrs for Proo Svcs T80 $0.00 $63)7.00 56.337.00

Subtotal $i5«.e33.00 $76,047.00 $234,479.00

.

Stale Fbcel

Year
Class 1 Aecouni OaiiTioe Job Number Current Amount

Increase

(Oecreese) -
Revtoad Amount

3019 102-500731 Contracts (or Proa Svcs . TBD $0.00 M.OO $0.00

3030- 102-500731 Conlrocts (or Proa Svcs . T90 $51,953.00 $0.00 $51,953.00

3031 103-500731 Controcu for Proa Svcs T8D $51,954.00 $0.00 $51,954.00

3033 103-500731 . CoAiracis (or Ptoa Svcs T8D , $4,329.00 $47,634.00 $51,953.00

3033 102-500731 Conlracls (or Proa Svcs- -  T8D $0.00 $4,329.00 $4.32900

Sub Total $108,236.00 $51,953.00 $160.169 00

.  . .. . .. .

Sime Fiscid

Year
Clw7Aceoutil Class'Tiile Job Number Cutreni Amouni

>  Increase

(Decraasel
Revised Amount

3019 102-500731 Conlracu for Prog Svcs T8D $0.00 $0,00 $000

2020 102-500731 Contracts forProg Svcs reo $12,474.00 $0.00 $12,474,00

3021 102-500731 Contracts for Proa SvCS TBO $13,474.00 50.00 $12,474 00

2022 102-500731 ConlraciS for Proa SvCl TBO $1,038.00 $11 436.00 $12,474.00

2023 102-500731 Contracts for Proa Svcs TBO $0,00 $1,038.00 $1,038,00

Sub Total $25,966.00 $12 474.00 $38,460.00

Sitie Fiscoi

Year
Class/Aecouni Class rme - Job Numbei Current Amount

Increase ̂
■/Decrease)

Revised Amouni

2019 102-508731 Ctontracis (01 Proa Svcs TBO $39,570.00 $0,00 $39.57000

2020 .102-500731 Contracts lot Prog. Svcs TBO $21,000.00 50.00 $21,000.00

2021 102-500731 Contracts tor Proa Svcs TBD •  $60,615.00 so.oo . $80.5)5.00

2022 102-500731 Contracts lot Proo Svcs TBO $0.00 $0.00 .. $0.00

2023 102-500731 Contracts for Proo Svcs T8D • $0.00 .  $0.00 $000

.-i-i . Sub Total $141,185,00 " $0.00 $141,185.00

SlDtO Face)
Ycer •

Class 1 Accouni Class TkJe ■Job Number Currenl Amouni
bvcrease

(Decrease) .
Revised ArnDunI

2019 102-500731 : Conirecis lor Prog Svcs ■ TBO ■ $0.00 $0.00 $0.00

2020 102-500731 •Conlracts (or Prog Svcs TBO ' $109,802.00 ■ 50.00 . $109,802.00

2021 102-500731 Coniracts (or Proo S>n3 TBO $109,802.00 so.oo $109,602.00

2022 102-500731 Conlracu (or Svcs . TBD $0.00 • $0.00 $0.00

2033 102-500731 Contracts for Proo Svcs TBO $0.00 $0.00 $0.00

Sub Tola! ft
.. . - '

$219,604.00 so.oo • $219,604.00

Overall Total SftS3.«43.dD! «1«0.474.00[ S793.S17.00|,

"•^.v

^■1 .
I'?:

Governor ind Council letter AttachrnenI
.  . Financial Detail

PajelolJ ■
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STATE OF NEW HAMPSHIRE
OEPARTMENTOF INFORMATION TECHNQLOCY

27 Haicn Or., Concord. NH 03301

Fo*; 603-271.1516 TOD Accca; 1-600-735-2964

wwiv.nh.gov/doil

DenliCoulet
Conmiiiiioiitr

lunc 18,2021
A

■ Lori A. SHibinetie, Cotn'miaioricr
Ocpanmeni of Hcollh end Human Servicca

- Siate of New Hampshire
■  129 Pleasani Street

Concord. NH 03301,

... Dear Comtiiissionef Shibinetie:
X

This' letter represents formal notification ihit.the Department of infoniiaiion Technology (DolT)
has approved your agerky's request to amend an existing contract with Institute for Community Allianees
of. Des.Moines, lA as-tJescribed.beiow and referenced.as DolT No. 2019:0268.

. "

The purpose of this request is to c.siend the contract with the Instiiuic for Community
Alliances to continue contracted services required for the mainichancc and opcrniion of the
New Hampshire Homeless Informauon System (MMIS) through July 31,2022.

This nmendmcnl increases the Price Limiiaiion by $140,474 from $653,443 to $793,917
and cxtends-the coihplciion date from July 31. 2021 to July 31, 2022 upon GtJvemor and v
Council approval. .

A copy ofthis letter shoiildacconipany, the Depanmem of Health and Human Seri'ices' submission
lo'the Governor nnd Executive Council for approval.

VS.
• ft

.  ;♦}

a'

Sincerely,

■V ^ yS#
Denis Goutei

i.-'

I--,,

4.

DG/ik
D61T«019-026B,
cc; Michael Williams, IT Manager, DolT 0.

"W. V

'Mnovotfvf Ttchnologitt ToioyJorNtwHompshlft'i 7omo/row"

A !>

f-.«•
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• STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AfO) HUMAN SERVICES.

DmSlONOFECOWMlCi HOUSINGSTABlLfTT

tit PLtASAIVT STREET, COMCORD. rVH CTMI
MVJTI.MK l-«a04}T0>43E(L»«T4

F*i:«].}7MU« TOO A<c«i: l400-nS-2M4 •ww.eeHt.e!>,(•«

X- : 'i

Hi* Cicenency, Oovemor Christopher T. Sununu
and (ho Honorable Council

Stste.House
Concord," New Msmpshire 03.301 •'

March 5. 2021

b .-y

j* *

■REQUESTEO ACTION r

Authorize.the Oeparlmenl of HeaKh and Human Services, Di^sion of Economicand Housing
° StebiSty; (0 enter Into e Retroacthro Sole Source emendmertt to en existing contract with Inetitute
for Community Alliencee (Vendor 'd30l&42-B001), Dee Moinee, lA. for the operation end
meinlenance of the New Hampshire Statewide. Homeiesa Management Informalion Syalem, tiiy
exercising a contract renewal option by increasing (he price limitalicn by $20.0,089 from $4S3,3S4 to

•.^$653,443 and ejrtending the completion data from June 30,2021 to July 31. 2021 upon Governor
and Council approval. 100% Federal Funds."

The original contract was approved by Governor and Council on March ?7,2019, Item 011.
Funds are avaiielslo jn the following eccounti for state Fiscal Year 2021, and are anbcipated

to be available in State Fiscal Year 2022, upon.the evaltabSlty and continued appropriation "of furids
_ jn the futvre.opej;elingbiAjget,wlh jhf authority to adjust budoct line.items within ihe.prioe limitation
"and'encumbranMS betvwen stale fiscal years through the Budget piftm. if needed and Justified.

0&-9S-42-423<HO-782T HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVCS, HHS; HUMAN SERVICES, HOMELESS a HOUSING. HOUSING- SKELTER PROGRAM;

.y 1.-
i.
•**

'■h

State
Fiscal
Year

Ctaaef
Account

Claaa Title
Job

Numtrer
>

Currerit
Budget.

Increased
(Oecreaeed)

Amount

..Revleed
Budget

2018 102-500.731
Contracts for
Pfograiti
Services

42309315 $39,570 •$39,570

'% IV

V

202O 102-5<X)73t
Contracts for
Program
Services

42309319

I  •

$21,000 •$o^ 921,000

2021 102-500731
Contracta.for
Program''
Services

42309324 $21,000 $59,615 $80,615

»  !■ rc Subtotal fat,sro 159,6f5 $141189

.f.

..i * ^

A

s/vj.

Tfn OAd Sefyitti'Mtulon ii(o>dia romfnuAiii#! OAd/omih'a
sA CttiuAi to of^iiur h^otih o/i^
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K» Exodleney, Goveinof CWltopw T. Su<M>u
OAO Monomtto Cowiti! I",

PcgeJoJJ- .

«$-95^2423010-7927 HEALTH AND SOCIAL SERVICES, OEPT OP HEALTH AND HUMAN
eves, HHS; HUMAN SERVICES, HOMELESS & HOUSINQ, HOUSINO- SHELTER PROGRAM:

Stote

Fiscal
Year

Claee i

Account'
Claea Thio

Job

Number

Currant

-  Budget

Increased

(Oecraaaed)
Amount

Raised
Biudget

2020 .102-500731 Cont/echi for

Prog Sve
42307308 $140,474 JO $140,474

:2Q21 ■'• 102-S00731 Contracts for
PrpgSvc 42307308 $11,705 $128,770 -  $140,476

2022 102-500731 ContTBCb for
PrpgSvc 42307310 «  JO $11,704 111.704

'V SubtatB} t1S2.W %14C,474 $282,654

OS-9'8<42-4»«10'T82r HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN ^
SVCS, HHS: HUMAN SERVICES, KQMaESS & HOUSING, HOUSING- SHELTER PROGRAM;

State
Fiscal
Year

Clasa i
Account

Claea Title
Job

Number
Current
Budget

-Increaaad
(Oecraaaed)

Amount

Revlaed
. Budget

2020 102-500731 Contracts for
' Prog Svc 42307020.- "■$109,802 $0 $109,802

2021 102:500731 Contracts for
Prog Svc 42307020 $109,802 $0 $109,802

2022" 102-500731 Contracts fof
Prog Svc

"jo
V

;• Subtofef 1270,604 so 'S210.eO4

.  - , ■  Total $453.3 54> .  $200,089 $653,443

. . . p^^phanrhon.
This rdqudst is Solo Source because the co'ntrect was originsiiy approved as eota source

>8nd MOP 'ISO requires eny eubseauent amendments to be labeled-es sola source. Additionally,
based on the eppiicetipn eveluatton process, the U.S. OepaHment of Housing end Urban
Oevalopmcnt (HUD) provides trie Department a detailed fist of qualiticationa required of en HMIS
eystem. There Is a finite number of HMIS egencies thai meet ifioso qualifications, and tt)e.
Departmant chose from existing vendor rather than attempt to create the system intemelly. All'
Continuum of Care grants are ranked end ecorad through the CoC Program Application competitive .
proceas. The HMIS grant was included in the Tier 1 ranking.

TNs request is Retroactive because the original contract did not include sufficient funding
for State Fiscal Year 3.021. This was due to the fact thal'tha ohginsi HUO award included en irtcor'rflct
end date of June 30. 2021. which was later corrected by HUO. but only after the Governor or^d
Council approved the original OHHS contract on March 27. 2019 which induded.June 30. 202'} as
an end date to align with the Federal award. Consequently, the ongirtal contract only had funding

'available for State Fiscal Years 2019 Pnd 2020. The Department received final of the three Bdd'itional
award lett.ers for edditional funding for Stele Fiscal Years 2Q21 ar^d 2022 on July 17. 2020. These
awards were delayed being released by HUD duo, to the Impact of COVID-19 on thai

t.
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Kls£jrae<t«ncy.Goviifno/CA)<st9eher7. Svmnu ^ i
end me HonoioM Cotrcn ' . °

Page Sol)
M" ' •

'■ agency. Uirfortu/istety, the Department reoelvad (he ewants at a point vttien It was immergei) in
the immediate COV1C>-10 atatewide response. Addiflonaily. It is not atyptcaifof DHHS to receiya
HUD awards after the'grant atart date; wtiich compiicatee (he contracting prooees.

The purpose of this retiuesl Is-to continue to secure cxmtracted aervlces required for the
operetion of the New Hampshire Homeless Inlormatlon System (HMIS) through Juty 31. 2021.

.  The New-Hampshire Dopartxnent of "Infcrmalion Technology (OolTJ. hBa reviewed (he
proposed contract 0201.9-026. as posted on Juty 19. 2018, end has'issued 8 OolT approval letter. ••
which is Included wllh this agreement pacltage. The wetMsasdd HMIS is regulated througti poilciea
and procedures that alt participating shelters and progrems-are rgqured to (allow. The policies end
procedures define reaponsibilities by all syctem users In actions (hat Irvdude system eecurlly. local

■ system admlnistretlpn. end client corrflde^slity. This Is the only HMIS pvoject funded by HUO In
New Hampshire and is consistent whh the centralized, statewide architecture developed urxJer HIJO
guidance and adopted by the New Hampshire Continuums in 2002.

There are limited options for this service, which were vetted and determined that they would
meet the noeds of New Hampshire. The first Is 8 decentralized epprcsch .would be for each shatter li:''
to do this Independently. This is not the praferred method because this decentralized data system
would be supported in regions that have the financial resourcee and ebility to. manage such on
information technology eyetam. The second is developing this system in-house using New
Hampshire OolT elaH. When considered, it was determined thai the DolT lacked the resources tO'
create such e system. '

As referenced in Enhibit C-t. Section 2, Renewal, of the original cdritrect. the parties have • •
the option to extend the agreement for up to one (5) years, contingent upon satiifaclofy delivery of '
services, evailable funding, egreement of. the parties and Governor end Council frpprovel. The

. Department Is exorcising Its opilon 10 renew services for one (1) month of the frvetS) years available
(or renewal.

7  Should the Governor and-executive Councii'detarmine' not to approve this request. Nisw^' ' ..
. Hampshire. Korneless .eheitens; permanant and supportive housing, and outreach prbgmms. which

^  cu.rrentfy receive federal funding, may nol be able to utilize Ihe federally mandated HMIS and.
therefore, may r>o longer IPeeiigibie to receive that federal funding. This could impact the operational cs.

n  capacity of many community programs supporting the homeless as well es possibly elunlnallng many
■  fuiMlmejobs. ' . - '

Area served; Statewide
'F , Z.'.

Source of Funds: . '*• t- . •
CFDAP14.267 FAIN:NHOO1LtT00l912 '

■  CFDAfl14.267FAIN:NH0023L1T011900 ,
CFOA»14,2B7 FAIN:NH003SL1T62i9i2 ' h

;«

iff

■«

fi

iff-

V,

in the event that the Federal Furxfs become no longer ovellabie. General Funds will not toe. ' „
requested to euppqrt this program.

ir
Respectfully submitted. f

Lori A. Shlblnetio
Commissioner

4
it.
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Otnli Coulel
Comnnuhnxr

STATE OF NEW HAMPSHIRE
depahtmewt of informatjon technology

37 Hstcn D», Conco<d. NH 03301

ftx: M3-2710516 TOO Acccu: 1-eOO-TJS-l^O^

• wwvv.nh.gov/doil ■ ;1.'

ti'

Lori A. Shibinciie, Coininitsioncr
Ocptnmeni orHctlih ond Human Scrvic«t

Sine of New Hampshire
129 Pleajani Sircct

Concord, NH 03301 * t

Dear Commissioner Shibinccic:

3«nuAfy 28, 2021

1

This lecter'rcprescms fonnal notifieaiioft ihai the Oepartmcm of Information Technology (OplT)
has approved your .agency's reguesi lo amend in caijiing Sole Source conirici with Iniiituie for Z
Community AlliarKcs of, Dci Moines, lA as described below and rtferetKcd as DolT No. 20I9 026A.

•  . ^
The purpose of this .igreemeni is for ihc coniinucd opcraiions, suppon, and tnaintcnancc •
ofihcwcb-based Homeless Management Information System (HMIS). v ;t,i «

The funding amount for this amendment is S200,089, increasing iheeurreni contract from
^$3,354 10 $653,443 and by extending the compleiton date to fuly 31, 2021 frorh the
priglnil compleiioti date of'iune 30,2021. This nmcndmcni shall become cITeciivc upon >.
Governor and Cxecolivc Councilapprovil through July 31,2021. ■ ^

*  ■ . •

A copy of this letter should accompany the Ocpanmcni o.f Heiiih and Human Services' submission
to the Governor and Executive Council for approval.

)?'•

Sincerely, ^

DC/kaf

OolT«2019026A

RIO: N/A' ■

cc; Michael Willipms. IT Manager, DolT
r .

Denis Goulci

Vi

<• •'.

,  .4

'inMvoti\ft Ttchnolooks Toioyfoi New Hempthlet'f fomarrpw"

4.

•  t«



Docusign Envelope ID: 17FD8F7B-6663-4CED-B59D-B09DB1B85334

DocuSign Envelope ID: 70058BF5-1C38-48FO-BCeC-6SEa22003810

OocvStgn Snvetop* (0:4}<A(£7rB09i-47«A-ft0ilFt9C7SF}B)Fn

jifTtir A. Mo'<n
C*af>lal*Mr

uS<*uKkU«

i  DIntrar

STATC OF>fEW HAM?SHWE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DJ W/O/V OF ECONOMtC & HOUSING STABILITY

lit PLEASANT STRCCT. CONCORD. KH 0}}OI-U}1
i4>.}>|.9474 l-(004}20>4} Civ. 9474

' Pit: t0y)7l'4]]0. TOO Acttu: l«)0-775rlH4 »<>^.4hM.Ah.|4v

T  li-
March S. 2019

r;

Jt a

- St

•V

'A State Fiscal Year Claas/Object" Class Title Job Number Amount

2019 102-500731 Corilrads for Program Services TBDl $39,570.

- 2020 102-500731 Contracts for Program Services T8D1 . S2i;000

i- 2021 102-500731 Contracts for Progr'arn Servicas T8D 1 $21,000

!K *
Sub Total tei.570.

S

If.'

His Exdeltency. Governor Chrislopher T. Sunonu
and the Honorable Council v.?

Slate House
Concord, New Hampshire 03301

-  ' REQUESTED ACTION

Authorire the Oepartmervt of Heaiih and Human Services. Oivisidn of Economic and
Housing Slatjiiity,. to enter into a eolo eourco agreerheni with insiiluto for Community Affiances
(Vettdor C30lW2-800t). 1111 - 9th Street. Suile'380. Oes Moines. lA 50314. in an arnounl hoi to
exceed S453.i354. for the operation and mainlenance of the New Hampshire Statewide Homeless
lidanagement tntormalion System to be effective upon the date of Governor and Executive Council
approval through June 30, 2021. S2Vt Federal and 46% General Funds.

Funds are avaiiatiie in the followng accounts in State Fiscal Year 2019. end ere anticipated
to be available iri Stale Fiscal Years 2020 and .2021..'upon the avaiiabiliiy and continued
appropriation of funds'in the future operating budgets, with aolhorily to adjust amounts within the
price limilaiion and adjust encumbrances between State Fiscal Years through the Budget Office,
vwthoul further approval from the Governor and Executive Council, if needed and justifted,
05-9S-4I-423010-79J7 HEALTH AND SOCIAL SERVICES. OEPT OF HEALTH AND HUMAN SVCS. MHS:

".HUMAN SERVICES. HOMELESS & HOUSING. HOUSING-SHELTER PROGRAM: ,

SJ

OS-95f42-42J010-7M7 HEALTH AND SOCIAL SERVICES. OEPT OF "HEALTH ANO HUMAN SvCS. HMS:
HUMAN.SERVICES, HOMELESS a HOUSING. HOUSING-SHELTER PROGRAM;

Stale Fiscal Yoar Claas/ObJect Class Title. Job Number Ampunt

202O 102-500731 Cbnlracls lor Program Services T60 2 $140,474

2021 102-600731 Contracts for Program Services T80 2 $11,708

»  V
Sub Total $152,180

05-9541242J010-7B27 HEALTH ANO SOCIAL SERVICES. DEPT OF HEALTH ANO HUMAN SVCS. HHS:
HUfdAN SERVICES, HOMELESS a,HOUSING, HOUSING-SHELTER PROGRAM;.

Stale Fiscal Yoar Clasc/Object Class'Title Job Number Amount

• 2020 102-500731 "Contracts" for Program Services 180 3 $109,802 »

2021 102-500731 Cdnlrads for Program Services TBO 3 $109,802

.

"  * Sub Total $219,604

n
It

• Grand Total $453,354 if.

,  K* "

*

K
it

i'
■ n-

I"*

1

s.

4

>

'■ ♦
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His Excellency. Gooemof Chrislopher T; Sununu
end the Honorable Council
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EXPLANATION H

s;

i-.'-iv-'

Thls -agreement is aole'eource because HUO requires HMiS grant funds to be oliiiied
exdusivety through a single, established. Stale Spor^sor Agency capable pf maintaining consiVont.
statewide services 'for over thirteen thousand (13.000) individuals annually. The Knowledge,
training, and licensing required to perform this rots arc so specialised that only this vendor, the sole

•'nationwide HMIS tead agency thai otters viiai. in-stale support, is capable o' serving as md Sponsc
Agency. .

The purpose ol this reque'si Is io sccuro conirscteo services requiroO tor the opersiion of the
New HsfTipshlfe Momeless Information System (HMIS) through. Juno 30. 2021. The previous
conlrector. for the past .eight years, termaliy announced on June 11, 2018 they will no longer
provide HMIS eorviceo to the Stole beyond the lemn of their corroni contract. The Bureau 61
Housing Supports (BHS) consulted with the Technical Assistance Collaborativa, U.S. Oepartnneni of
Housing anci. Urban Development (HUD) approved technical assistance provider, and found ihe
proposed new conlrador. a nationwide non-piofrt, who is Ihe lead HMIS provider for over, thirty

•'other Conliniia of Care across the country and is the only nalionwide HMIS lead agency that offers
in-stale support. The new contractor will use ih'e same HMiS program, hardware and software
platforms as Ihe prevlous HMIS provider, as wan as having the same contra(rt provisions bound by ,
Ihe same federal and stole guidelines.

The New Hampshire Dcpartmem oflnlonnalior) Technology (DolT) has reviewe.d Ihe
proposed contf8cf C2019-026, es posted on July 19, 2018. end has issued a DolT approval letter
which is included with this egreem.cnl packege. The web-based HMiS is regulated through policies
and procedures thai all participating sheliers and programs ere required to follow. The policies and <,
procedures define responsibilities by al) system users in actions that include system security, local
system admini'slratlon, end client' confidentiality. This is Ihe only HMiS project funded by HUO in

..New Hampshire and is consistent with the ceniraliied. statewide atchilecturs developed under HUD
^.'guidance and.adopted by the New Harnpshif.e Continuums in 2002.

.Alternatives to contracting these, services could Include utilizing funds from local community '
organizations such as emergency homeless shelters, however (his would result in a decentralized
data system that could only be supported in'reglons 'able to accrue necessary focal funds for
•software and services. Another option is to build an In-house system using OolT staff. When
consider^, it was determined.that OoiT lacked the resources to create such e system, .

Tlie.'web-based HMIS provides value to the Department through improved capacity to
■ measure and serve homeless populations while ensuring federal regulatory compliance. Collateral •
project goals are to use HMIS sottwara to improve housing service resource, sharing, autbmaied '
eligibiliiy deterrhinalions. and linkages to mainstream assistance programs. An edditionai benefit is
improved coordination of essential services and supports that address homeicssriess.

As referenced in Exhibit C-1 of this contract, this Agreement has the option to extend for up
to five'(S) additional years, contingent upon satisfactory delivery of services, available funding,
agreement of the parties and'approval of the Governor and Executive Council.

Nolwilhstanding any other, provision ol the Contract to the. contrary, no services shall
continue after June 30, 2019, end the Department shall not be liable lor any payments for services-
-provided after'June 30. 2019, unless and until en appropriation for .these services has been
fcceived from the slate legislature and funds encumbered for the STY-202P-2021 biennium.

Should ihe Goverrtor and Executive Council determine not to approve this request. New
Hampshire-homeless shelters and permanent end supportive housing and outreach programs,
which currently receive federal funding, may not be able to irtflize the ledcrally mandated HMiS and,
therefore, may no longer be et'igibie to receive that federal funding. This could impact the
operational capacity of many community programs supporting, the homeless as well as possibly
eliminaling many full-time jobs.

v:
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■  .rtj EiccCency, Governor Ctviilophfif T. Sununy « ' ' *•
and the MonoraWe Council •

Paae 3 of 3 „
•  •

Source of Punds: 52% f ederal Funds from the U.S. Oepartrnenl of Housing and .Urtan
t* " • Oovetopmeni^ Continuum'o( Care-and Emergency Solutions Grant Programs. Office of Community

.. Plannii)g and Development. Catalc^ of Federal Domestic Assistance Numbers (CFDA) P14.267 '
and 14.231.and 46% General Funds.

*  «\ '* ''?1

Airea Served: Statewide. ' .

jn lh« event Ihar fadoral funds become no .longer evallebie. general lund* will not bo '
.  requostodto siipportthis prograrin. ' '

'■Sf!
.«« •' '

<' ■
i7
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^  ; Respectfuify sol)mitled.
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jT 'tJepey fl. Meyers , " w
■i' ; ■ >"" • ' iCfcmmissioner * *
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The Dapa/lment of Haaith ant) Human Sarvkas' Mission is to join communiiias and (amitias
in providing oppodunltias lor clllttni to achlt^e noalth and Indepandance.
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STATE OF HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOCY

27 H»un Of, Concord, NM OJJOJ

Fii: tO>2n-1$1t TbOAccu>:1-<0O'73S-2964
www.i\h. «v/doU

3?

D«nii Coutil
Cemmlisleucf

S"

h -IJ

iefffty A, Meyen, CofTimluiontf
Depjnment oFHetlih end Humen Services

..Suu oFNctv Hampshire
l29Pleiianl Sireel

Concord. NH 01301
ri

Dear Cbmmiiiioner Mc/erj: . %

March I i;2019.

I  ♦ '•'f

■  ' '7
•<

«5

V >

-  '31

■*w:.
.1?

This lener represents formal noiiHcation that ihd Deparimcrti of InfoirTvaiion Technology (OolT)
has approved your sgeiscy's reqticsi to enter into a sojc source agreemcni with Insiiiuie for Community
Alliances (ICA) of DesMoines, IA SOl 14 (Vendor #301 l<2-B06l) as described below and referenced as
O6ITNO.20I9-026. • ' "

This is a request to enter into a aolt lourcc cortiroct to secure services for the operation of .
• Che New Hampshire Homeless InfortnationSy item (HMIS). The previous contractor, for

(he past eight years, formally announced they .will no longer provide the services beyond
ihcit present conlriet. Bureau of Homeless pnd Housing Services consulted wjih the

-  Technical Assistance CoDaboraiivc, US Ocpadment.of Housing and Urban 'Development .
(HUO), found the proposed new conirtcior. a nationwide non-profii, who is the lead

y HMIS provider across the couniry and is the oiily tsitioawitJe HMIS lead oge.hcy that
offers in-siaic support.

■t •

}'

The arnpunt of the coniraci is not to eececd
upon the dale of Governor and.Executive Co
June-30.2021.

{433,314.00, and shall become effective
mcil approval, whichever is later, through

A copy of this ietter should aceomptny the Department of Health and Human Services'
submission to the Covcmor end Executive Council for approval.

OG/iV/ch ,
DolT<l20l9-026
cc: Bmte Smith, IT Manager, DolT

ftVi

•tnflovOtiVe recAnelopifS Fodoyfo

Sincerely,-

Denis Cculei

New Hemp jh/re'j Tome/row'


