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ROBERT L. QUINN
COMMISSIONER

^tate of jBteto JlampsfJire

DEPARTMENT OF SAFETY

JAMES H. HAYES BLDG. 33 HAZEN DR.

CONCORD, N.H. 03305
(603)271-2791

EDDIE EDWARDS

ASSISTANT COMMISSIONER

STEVEN R. LAVOIE

ASSISTANT COMMISSIONER.14
July 22, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Safety, Division of Homeland Security and Emergency Management (HSEM)
to enter into a grant agreement with the Town of Meredith (VC# 159903-B001), Meredith, NH, in the
amount of $5,073,634.95 to update and repair the Lake Waukcwan Dam. Effective upon Governor and
Council approval through September 26,2027. 100% Federal Funds.

Funding is available in the SFY 2026 operating budget as follows:

02-23-23-236010-56300000 Dept. of Safety-
072-500574 Grants to Local Gov't - Federal

Activity Code: 23HHPD 2024

HSEM-HHPD

SFY 2026

$5,073,634.95

EXPLANATION

Tlie purpose of this grant is for the Town of Meredith to address a letter of deficiency issued by the NH
Department of Environmental Services Dam Bureau by designing and constnicting improvements to the
Lake Waukewan Dam outlet works, including the intake canal, penstock, gatehouse, surge tank, and flume
to restore structural integrity, maintain discharge capacity, prevent catastrophic failure, and protect public
safety and downstream infrastructure. The grant listed above is funded by the High Hazard Potential Dam
Grant Program (I-IHPD), which was awarded to tlie Department of Safety, HSEM, from the Federal
Emergency Management Agency (FEMA). HHPD provides funding to sub-recipients for cost-effective
hazard mitigation activities that complement a comprehensive mitigation program. FEMA provides HHPD
funds to states that, in turn, provide sub-grants or contracts for a vai iety of mitigation activities, such as
planning and the implementation of projects identified through the evaluation of natural hazards.

Ffi-IPD is 65% Federally funded by FEMA with a 35% match requirement supplied by the .sub-recipient.
The sub-recipient acknowledges their match obligation as part of Exhibits B and C to their gmnt agreement.

In the event that HHPD funds are no longer available. General Funds and/or Highway Funds will not be
requested to support this program.



Her Excellency, Governor Kelly A. Ayotte
And the Honorable Council
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Department of Safety has determined that the vendor is in good standing with the Secretary of State's
Office, has secured the required levels of insurance, and has provided evidence of authority to execute and
be bound by the contract. Documents supporting these assertions are available at the agency, for review
upon request.

Respectfully submitted.

Robert L. Quinn
Commissioner of Safety



GRANT AGRELMliNI"

The Siaie of New Hampshire and the Subreeipieni hereby
Mutually agree as follows:
GliNbKAL PROVISIONS

I. IDKiN TIKlCATJON AND DRFINITIONS

1.1. State .Agency Name
Nil Department ol'Salcty, Homeland
Security and Emergency Managcmcnf

1.2. State .Agency Address
.13 Huzcn Drive

Concord. NH 03305

U. Sub-Recipient Name
.  Town of Meredith (159903-B001)

I A. Sub-Recipient Addre.ss
1 Cir Dr, Meredith, NH 03253

1.5 Sub-Recipient Tel. 11
603- 677-4209

1.6. Account Ntiniber

AU #29200000

1.7. Completion Date
September 26, 2027

1.8. Grant Limitation

$5,073,643.95

1.9. Grant Officer for State Agency
Austin Brown, Ctitcf of Mittgacioii & Recovery

1.10. State Agency Telephone Number
(603) 271-2231

"By signing tills form we certify (tint ivc h.ivc compticd wtiti any public meeting rcqutrcmnit for acccpiancc of Hits
grant. Inctudlna if auplieablc RSA 31:95-t)."

1.1 L Sub- t Signature 1lUI

Siib-Rcclpi ature 2

Subr^ecipien ature 3

1.12. Name & Title of Sub-ReciplentjSjgnor 1
Michael Pelczar. Chairman of the Board

Name & Title of SubrRecipient Sighty- 2
Steven Aiken, Vice-Chairman

1.13.

By:

Name & Title of Sub-Recipient Signer 3

James Gregolre, Selectperson

ate Agency Sighft^c(s) 1.14. Name Title of State Agency Signor(s)
On: 7 Amy Newbury, Director of Administration

^  ;
1.15. ApprovaMjy the N.H. Department of Administration, Division of Personnel (If applicable)

1.16. Ad ov

By:

Director, On: /  /

Attorney General (Form, Substance and Execution) (if G & C approval required)

Assi.s(ant Attorney General, On: c6f toi

1,177 Approval by Governor and Council (if applicable)

By: On: I /

2. SERVICES TO BE PERKORMICD. The Slate of New

Hampshire, ucling tliri)iigli the ugeiiey iilemified in bkiek I.I
("Stale"), engiiijcs cuiiiraelor iJcntiilcd in block l„3
("Contractor") to (wrCorm, ami Ihc Contractor shall perform, the
work or .sale of goods, or both, identified mid more pariioid.trly

Subrecipient Initials; I

described in (he atiaelKcl EXHIttIT B which is incorponiied
herein by icIereiKc ("Services").

Dale: 05(12/2025
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3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwith.standing any provi.sion of ihis Agrecincnl to the
contrary, and subject to the approval of the Governor and
Executive Council oftbc State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Governor and Executive

Council approve this Agreement as indicated in block 1.17,
unless no such approval Is required, in which case the Agreement
shall become effective on the date the Agreement is signed by
the State Agency as shown in block 1. 1.3 ("Effective Date").
3.2 If the Contractor commenees the Services prior to the
Effective Date, all Services pcrfonned by the Contractor prior to
the Effective Date shall Ire performed at the sole risk of the
Conti actor, and in the event that this Agreement does not become
effective, the State shall have no liability to the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incun'ed or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, ail obligations of the State hereunder, including,
without limitation, tlie continuance of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affected by any state or federal legislative or executive
action that reduces, eliminates or otiiervvise modifies the
appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. In no event shall tlie State be liable for any payments
herennder in excess of such available appropriated funds. In the
event of a reduction or termination of appropriated funds, the
State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under tliis Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The State shall not be required to transfer funds from any other
account or source to the Account identified in block 1.6 in the

event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

5.1 Tlie contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated heroin by reference.
5.2 Tlie payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
perfoniiance hereof, and shall be the only and the complete
compensation to the Contractor for the Services. The State .shall
have no liability to the Contractor other than the contract price.
5.3 The State reserves the rigiit to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in blQCk I.

6. COMPLIANCE BY CON TRACTOR WITH lAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPOK'TUNITY.

6.1 In conneciion with tiic pcrfo'.nianec of the Services, the
Contractor shall comply with all applicable statutes, lawis,
regulations, and orders of federal, stale, county or iminicipal
authorities which impo.se any obligation or duly upon the
Contractor, including, but not limited to, civil rights and equal
employment opjiortimity laws. In addition, if tliis Agreement is
funded in any part by monies of the United Slates, the Contractor
shall comply with all federal executive orders, rules, regulations
and .statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with all applicable intelleclual
property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take affirmative action to
prevent such discriniinatioii.
6.3. The Contractor agrees to permit the State or United States
access to any oftJie Contractor's books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that
all persomiel engaged in the Sei-vices shall be qualified to
perform the Sei-vices, and shall be properly licensed and
otherwise autliorized to do so under all applicable laws.
7.2 Unless otherwise authorized in writing, during the term of
this Agreeraeiil, and for a period of .six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in n combined effort to
perform the Services to iiire, any person who is a State employee
or official, who is materially involved in the procurement,
administration or performance of this Agreement. This
provision shall survive termination of this Agreement.
7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State's repre.scntative. In the event of any
dispute concerning the interpretation of this Agreement, the
Contracting Officer's decision shall be final for ihe Slate.

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder ("Event
of Default"):

8.1.1 failure to perform the Seivices satisfactorily or on
.schedule;
8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.
8.2 Upon the occurrence of any Event of Default, the State may
take any one. or more, or all, of the following actions:

0^f Datef05/12/2Ci25i
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8.2.1 give the Contractor a written notice spccil'ying the Event of
Default and requiring it to be remedied witliin, in the ab,sence of
a greater or les.ser specification of time, iliirly (30) days from the
date of the notice; and iflhe Event of Default is not timely cured,
terminate this Agreement, effective two (2) days after giving the
Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement atrd ordering that the portion of the contract price
which would otherwi.se accrue to the Contiaclor during the
period from the date of such notice until such time a.s the State
determines that the Contractor has cured the Event of Default

siiail never be paid to the Contractor;
8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may
owe to the Contractor any damages the State suffers by reason of

any Event of Default; and/or
8.2.4 give tlic Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agi-eement and pursue any of its remedies at law or in equity, or
both.

8.3. No failure by the Stale to enforce any provisions hereof after
any Event of Default shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express failure to enforce any Event of Default shall
be deemed a waiver of the right of the State to enforce each and
all of tlie provisions hereof upon any further or other Event of
Default on the part of the Contractor.

9. TERMINATION.

9.1 Notwitlistanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for any
reason other than the completion of the Services, the Contractor
shall, at the State's discretion, deliver to the Contracting Officer,
not later than fifteen (15) days after the date of termination, a
report ("Tennination Report") describing in detail all Services
performed, and the contract price earned, to and including the
date of termination. Tlie form, subject matter, content, and
number of copies of the Termination Report shall be identical to
tliose of any Final Report described in the attached EXHIBIT B.
In addition, at the Stale's discretion, (he Contractor shall, within
15 liays of notice of early tennination, develop and submit to tlie
State a Transition Plan for .services under the Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/

PRESERVATION.

10.1 As used in this Agreement, the word "data" shall mean all
infortnatlon and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
fini.shed or unfinished.

10.2 All data and any property which has been received from
the Stale or purchased with fimds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon tennination
of this Agreement for any reason.
10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91 -A or other existing law. Disclosure of data requires
prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the

performance of this Agieement the Contractor is in all respects
an independent contractor, and is neither an agent nor an
employee of the Slate. Neither the Conti-actor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation or
other emoluments provided by the State to its employee.s.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to (he Stale at least fifteen (15) days prior to
the assignment, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
assignment, "Change of Control" means (a) merger,
consolidation, or a transaction or series of related transactions in
which a tliird party, together with it.s affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similai' equity interests, or combined voting
power of the Contractor, or (b) the sale of all or substantially all
of the assets of the Contractor.

12.2 None of tlie Services .shall be subcontracted by the
Contractor without prior written notice and consent of the State.
The State is entitled to copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subconlract or an assignment agreement to which it is not a
party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless tlie State, its
officers and employees, from and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed to arise out of) the acts or omission of the
Contractor, or subcontractors, including but not limited to the
negligence, rcckle.ss or inteirtional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovereign
iinimmity of the Stale, which immimity is hereby reserved to the
Slate. This covenant in paragraph 13 shall survive the
termination of tliis Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expen.se, obtain and
continuou.sly maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
following insurance:

all.); 2.1 3.^ Date:05/12/202S:i
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14.1.1 commercial genera! liabilily insurance against all claims
of bodily injiiry, death or property damage, In amount.s of not
le.ss than $1,000,000 per occurrence and $2,000,000 aggregate
or excess; and

14.1.2 special cause of loss coverage form covet ing all propet ty
.subject to subparagraph 10.2 iiercin, in an amount not less than
80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsement.s approved for use in the Stale
of New Hampshire by the N.M. Department of Insurance, and
issued by insurers licensed in the State of New Htimpshire.
14.3 Tlie Contractor shall furnish to Ihe Contracting Officer ,
identified in block 1.9. or his or her suceessor, a certificate(!i) of
insurance for all insurance required under this Agreement.
Connactor shall also furnish to the Contracting Officer identified
in block 1.9, or his or her successor, certificate(,s) of insurance
for all renewal(s) of insurance required under this Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy. The ceitificate(s) of insurance and any
renewals thereof shall be attached and are incorporated herein by
reference.

15. WORKERS'COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and wanants that the Contractor is in compliance with or exempt
from, tlie requirements of N.H. RSA chapter 281-A ("IVorkefs'
Compen.ialion").
15.2 To the extent the Contractor is subject to the retiuirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to .secure and maintain,
payment of Workers' Compensation in connection with
activities which the penson proposes to undertake pur.suant to this
Agreement. The Connactor shall funiisli the Contracting Officer
identified in block 1.9, or his or her successor, proof of Workers'
Compensation in the manner described in N.H. RSA chapter
281-A and any applicable renewaljs) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment of any Workers'
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
Workers' Compensation laws in connection with the
perfonnance of the Seivice.s under this Agreement,

16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at (he time
of mailing by certified mail, postage prepaid, in a United States
Post Office addressed to the parties at tlie addresses given in
blocks 1.2 and 1.4, herein.

laws of die State of New Hampshire, and is binding upon and
inures to the benefit of the patties and their respective successors
and assigns. The wording used in this Agreement is tlic wording
chosen by the parties to express their mutual intent, and no rule
of construction shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive juri.sdietion thereof,

19. CONFLICTING TERMS. In the event of a conflict

between the terms of this P-37 form (as modified in EXHIBIT
A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified In EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth m the attached EXHIBIT A are incoqioratetl
herein by reference.

23. SEVERABILITV. in the evenl any ofthe provisions of thi.s
Agreement are held by a court of competent jurisdiction to be
contraty to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of coimterparts, each of which shall be
deemed an original, constitutes Uie entire agreement and
understanding between tlie panics, and supersedes all prior
agreements and understandings with respect to the subject
matter hereof.

17. AMENDiVIENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
parlies hereto and only after approval of such amendment,
waiver or discharge by the Governor and Executive Council of
the State of New Hampshire unless no such approval is required
under Ihe circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. Thi.s Agreement shall
be governed, inteqireted and construed in accordance with tlie
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EXHIBIT A

Special Provisions

1. This giant agreement may be terminated upon thirty (30) days written notice by either party.

2. Any funds advanced to "the Subrecipient" must be returned to "the State" if the grant agreement
is terminated for any reason other than completion of the project.

3. Any funds advanced to "the Subrecipient" must be expended within thirty (30) days of receiving
the advanced funds.

4. "The Subrecipient" agrees to have an audit conducted in compliance with 0MB Circular 2 CFR
200, if applicable. If a compliance audit is not required, at the end of each audit period "the
Subrecipient" will certify in writing that they have not expended the amount of federal funds that
would require a compliance audit ($750,000). If required, they will forward for review and
clearance a copy of the completed audit(s) to "the State".

Additionally, "the Subrecipient" has or will notify their auditor of the above requirements prior
to performance of the audit. "The Subrecipient" will also ensure that, if required, the entire grant
period will be covered by a compliance audit, which in some cases will mean more than one audit
must be submitted. "The Subrecipient" will advise the auditor to cite specifically that the audit
was done in accordance with 0MB Circular 2 CFR 200. "The Subrecipient" will also ensure tliat
all records concerning this grant will be kept on file for a minimum of three (3) years from the
end of this audit period.

2.)S Date^osy
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EXHIBIT B

Scope of Services

1. The Department of Safety, Division of Homeland Security and Emergency Management
(hereinafter referred to as "the State") is awarding the Town of Meredith (hereinafter referred to as
"the Subrecipient") $5,073,643.95 to address a letter of deficiency issued by the NH Department
of Environmental Services Dam Bureau by designing and constructing improvements to the Lake
Waukewan Dam outlet works—including the intake canal, penstock, gatehouse, surge tank, and
flume—to restore structural integrity, maintain discharge capacity, prevent catastrophic failure,
and protect public safety and downstream infrastructure.

2. "The Subrecipient" agi'ees that the project grant period ends on September 26, 2027 and that a
final performance and expenditure report will be sent to "the State" by October 26, 2027.

3. "The Subrecipient" agrees to comply witli all applicable federal terms and conditions, statutes,
regulations. Executive Orders, and FEMA guidance, as well as relevant state and local
requirements.

4. "The Subrecipient" shall maintain financial records, supporting documents, and all other pertinent
records for a period of three (3) years from the grant period end date. In these records, "the
Grantee" shall maintain documentation of the 35% cost share required by this grant.

5. "The Subrecipient" agrees to comply with all the Acknowledgement of Programmatic
Requirements and the Record of Environmental Considerations.

a. No ground-disturbing activities shall not occur until the Record of Environmental
Considerations is provided to "the Subrecipient."

6. "The Subrecipient" shall participate in a pre-construction initial site visit from FEMA at least 30
days prior to constmction commencing. "The Subrecipient" shall participate in a closeout site visit
within 30 days of informing "the State" the project is substantially complete.

7. "The Subrecipient" agrees to the approved scope of work by FEMA which includes four major
components.

a. Part I - Installation of a new trashrack and stoplog gate within the mtake canal to improve
flow control and debris management.

b. Part 2 ~ Construction of a new penstock with connection to the existing system, and
abandonment of the existing penstock in place using flowable fill.

c. Part 3 - Construction of a new cast-in-place reinforced concrete face for the existing surge
tank and replacement of stoplog staitchions and stoplogs.

d. Part 4 - Structural repair of the flume invert and reinforcement of the existing downstream
left flume wall to restore integrity and reduce the risk of failure.

e. Any changes to the scope of work during the terra of this agreement must be requested and
approved in writing prior to the start of the proposed activity. Failure to obtain written
approval in advance may result in the loss of funding.

Datt^5/1^2CI2S'
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EXHIBIT C

Grant Amount and Payment Schedule

I. GRANT AMOUNT

Cost Chissifications Sub-Applicant
Share

Grant

(Federal Share)

Cost Totals

Administralive and

legal expenses

$239,400.00 $444,600.00 $684,000.00

Land, stnictures,
right.s-of-way,

appraisals, etc.

$17,500.00 $32,500.00 $50,000.00

Architectural and

engineering fees

$299,250.00 $555,750.00 $855,000.00

Other architectural

and engineering fees

$105,000.00 $195,000.00 $300,000.00

Project inspection
fees

$199,500.00 $370,500.00 $570,000.00

Construction $1,665,408.13 $3,092,900.81 $4,758,308.94

Contingencies $134,922.30 $250,569.99 $385,492.29

Management Costs $70,976.85 $131,814.15 $202,791.00

Project Cost $2,731,957.28 $5,073,634,95 $7,805,592.23

Project Cost is 65% Federal Funds, 35% Applicant Share
Awarding Agency: Federal Emergency Management Agency (FEMA)
Award Title & #: National Dam Safety Program - Rehabilitation of High Hazard Potential Dams
(HHPD) EMB-2024-GR-05006
Assistance Listings Number: 97.041

Applicant's Unique Entity identifier (UEI): H5N8NNWNA731

2. PAYMENT SCHEDULE

a. "The Subrecipient" agrees the total payment by "the State" under this grant agreement shall be
up to $5.073.643.95.

i. Any request for budget modification must be submitted and approved in writing prior to
incurring costs associated with the proposed change. Failure to obtain written approval
in advance may result in the loss of funding.

b. "The Subrecipient" shall submit invoices to "the State" with supporting documentation, i.e.,
copies of purchase orders, vendor invoices, and/or cancelled checks. Upon review and approval
of the invoices and supporting match documentation, "the State" will forward the funds to "the
Subrecipient". "The Subrecipient" shall expend the grant funds within thirty (30) days and
provide proof of this to "the State" within forty-five (45) days. All requests and appropriate
supporting documentation shall clearly indicate the cost classification utilized as indicated in the
table above.

i  I

Subrecipientsfpihals; l.)j 2-)a Date^^Sfl 2/2025
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c. "The State" shall reimburse up to $5,073,643.95 to "the Subrecipient" upon "the State" receiving
a reimbursement request with match documentation and appropriate backup documentation (i.e.,
copies of invoices, copies of canceled checks, and/or copies of accounting statements). All
requests and appropriate backup documentation shall clearly indicate the cost classification
utilized as indicated in the table above.

d. Upon contract approval, allowable match may be incurred for tliis project from the start ot the
federal period ofpcrforntance of this grant, September 27,2024, to the identified completion date
(block 1.7).
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