
The State of New Hampshire

'NHDES '^^P^rtment of Environmental Services
Robert R. Scott, Commissioner

August 21, 2025

Her Excellency, Governor Kelly A. Ayotte

and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Environmental Services (NHDES) to enter into a SOLE SOURCE grant
agreement with the Town of Hampton, NH (VC# 177399-B002), in the amount of $595,000 for the
restoration of 120 acres of salt marsh, effective upon Governor and Council approval through June 30,

2028. 100% federal funds.

Funds are available in the following account.
FY 2026

03-44-44-442010-6363-072-500574 $595,000

Dept. of Environmental Services, Coastal Resilience Infrastructure, Grants-Federal

EXPLANATION

NHDES requests approval of a SOLE SOURCE grant agreement with the Town of Hampton (Town) for the
restoration of 120 acres of salt marsh within the Town. This agreement is SOLE SOURCE because the

Town was a partner on the "Restoring New Hampshire (NH) Salt Marshes" grant that was awarded to
NHDES by the National Fish and Wildlife Foundation - America the Beautiful Challenge and NHDES is
required to adhere to the proposal.

The "Restoring NH Salt Marshes" project addresses the legacy effects of salt marsh farming, which was
practiced in NH from the 1600's through the mid-20th century. This collaborative project endeavors to
restore and preserve high marsh plant communities, largely through the practice of "Single Channel
Hydrology Restoration" and associated techniques to enhance native salt marsh habitat for rare species.
Representing 25% of all salt marsh in NH, the Town has 1,429 acres of salt marsh within its boundaries.
The Town has been actively working to conserve and restore salt marsh for many years.

In 2022, the Town received a NHDES Wetlands Permit to implement a 14-acre salt marsh restoration
Demonstration Project as a "nature based" solution to coastal flooding, which was funded by the NFWF
National Coastal Resilience Grant. Funding from the grant will enable the Town to implement the
Demonstration Project, as well as to increase the scale of salt marsh restoration to an additional 106
acres of salt marsh at expansion sites.

Total project costs are budgeted at $613,000. NHDES will provide $595,000 of the project costs through
this federal grant. The Town will provide $18,000 in non-federal matching funds. A budget breakdown is
provided in Attachment A. The agreement has been approved by the Office of the Attorney General as
to form, execution, and content.

We respectfully request your approval.

Robert R. Scott, Commissioner

www.des.nh.gov
29 Hazen Drive • PC Box 95 • Concord, NH 03302-0095

(603) 271-3503 • Fax: 271-2867 • TOD Access: Relay NH 1-800-735-2964
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GRANT AGREEMENT

The State of New Hampshire and the Grantee hereby
Mutually agree as follows:
GENERAL PROVISIONS

Identification and Definitions.

1.1. State Agency Name

NH Department of Environmental Services

1.2. State Agency Address

29 Hazen Dr., Concord. NH 03301

1.3. Grantee Name

Town of Hampton

1.4. Grantee Address

100 Winnacunnet Rd., Hampton NH 03842

1.5 Grantee Phone #

(603) 926-3202

1.6. Account Number

03-44-44-442010-6363-

072-500574

1.7. Completion Date

June 30, 2028

1.8. Grant Limitation

$595,000

1.9. Grant Officer for State Agency

Kevin Lucey

1.10. State Agency Telephone Number

603-559-0026

If Grantee is a municipality or village district: "By signing this form we certify that we have complied with any public
meeting requirement for acceptance of this grant, including if applicable RSA 31:95-b."

1.11.grantee Signature 1 1.12. Name & Title of Grantee Signor 1

rTfJVvUJ?.
Grantee Signature 2

— ^ Q

Name & Title of Grantee Signor 2

Grantee Signature 3 Name & Title of Grantee Signor 3

1.13^S^e Agency Sig^turejfs) 1.14. Name & Title of State Agency Signor(s)
(i Jcjtif', iT'f>0"^

l.r5. Approval by Attorney General (Form, Substance and Execution) (if G & C approval required)

By: %uM.^ tcuaic Assistant Attorney General, On: ^ / T-^l z.c26
1.16. Approval by Governor and Council (if applicable)

By: On: / /

2. SCOPE OF WORK: In exchange for grant funds provided by the State of New Hampshire, acting
through the Agency identified in block l.I (hereinafter referred to as "the State"), the Grantee
identified in block 1.3 (hereinafter referred to as "the Grantee"), shall perform that work identified and
more particularly described in the scope of work attached hereto as EXHIBIT B (the scope of work
being hereinafter referred to as "the Project").
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4.

4.1.

4.2.

5.

5.1.

5.2.

5.3.

5.4.

5.5.

7.

7.1.

7.2.

8.2.

8.3.

9.

9.1.

AREA COVI£RL:D. Except as otherwise specifically provided for herein, the
Grantee shall perform the Project in, and with respect to, the State of New
Hampshire. 9.2.
EFFECTIVE DATE: COMPLETION OF PROJECT.

This Agreement, and all obligations of the parties hereunder, shall become
effective on the date on the date of approval of this Agreement by the Governor
and Council of the State of New Hampshire if required (block 1 16), or upon 9.3.
signature by the State Agency as shown in block 1.14 ( "the EtTective Date")
Except as otherwise specifically provided herein, the Project, including all reports 9.4.
required by this Agreement, shall be completed in ITS entirety prior to the date in
block 1.7 (hereinafter referred to as " the Completion Date").
GRANT AMOUNT: LIMITATION ON AMOUNT: VOUCHERS: PAYMENT.

The Grant Amount is identified and more particularly described in EXFIIBI F C.
attached hereto. 9.5.

The manner of, and schedule of payment shall be as set forth in EXHIBIT C.
In accordance with the provisions set forth in EXHlBl'f C, and in consideration 10.
of the satisfactory performance of the Project, as determined by the State, and as
limited by subparagraph 5.5 of these general provisions, the State shall pay the
Grantee the Grant Amount. The State shall withhold from the amount otherwise

payable to the Grantee under this subparagraph 5.3 those sums required, or
permitted, to be withheld pursuant to N.H. RSA 80:7 through 7-c.
The payment by the State of the Grant amount shall be the only, and the complete
payment to the Grantee for all expenses, of whatever nature, incurred by the
Grantee in the performance hereof, and shall be the only, and the complete,
compensation to the Grantee for the Project. The State shall have no liabilities to 11.
the Grantee other than the Grant Amount. 11.1.

Notwithstanding anything in this Agreement to the contrary, and notwithstanding
unexpected circumstances, in no event shall the total of all payments authorized, 11.1.1
or actually made, hereunder exceed the Grant limitation set forth in block 1.8 of 11.1.2
these general provisions 11,1.3
COMPLIANCE BY GRANTEE WITH LAWS AND REGULATIONS. In 11.1.4

connection with the performance of the Project, the Grantee shall comply with all 11.2.
statutes, laws regulations, and orders of federal, state, county, or municipal
authorities which shall impose any obligations or duty upon the Grantee, including 11.2.1
the acquisition of any and all necessary permits and RSA 31-95-b.
RECORDS and ACCOUNTS.

Between the EtTective Date and the date seven (7) years after the Completion
Date, unless otherwise required by the grant terms or the Agency, the Grantee
shall keep detailed accounts of all expenses incurred in connection with the 1 1.2.2
Project, including, but not limited to, costs of administration, transportation,
insurance, telephone calls, and clerical materials and services. Such accounts shall
be supported by receipts, invoices, bills and other similar documents.
Between the Effective Date and the date seven (7) years after the Completion
Date, unless otherwise required by the grant terms or the Agency pursuant to 1 1.2.3
subparagraph 7.1, at any time during the Grantee's normal business hours, and as
often as the State shall demand, the Grantee shall make available to the State all 11.2.4

records pertaining to matters covered by this Agreement. The Grantee shall
permit the State to audit, examine, and reproduce such records, and to make audits 12.
of all contracts, invoices, materials, payrolls, records of personnel, data (as that 12.1.
term is hereinafter defined), and other information relating to all matters covered
by this Agreement. As used in this paragraph, " Grantee" includes all persons,
natural or fictional, affiliated with, controlled by, or under common ownership
with, the entity identified as the Grantee in block 1.3 of these provisions
PERSONNEL.

The Grantee shall, at its own expense, provide all personnel necessary to perform 12.2.
the Project. The Grantee warrants that all personnel engaged in the Project shall
be qualified to perform such Project, and shall be properly licensed and authorized
to perform such Project under all applicable laws.
The Grantee shall not hire, and it shall not permit any subcontractor, subgrantee, 12.3.
or other person, firm or corporation with whom it is engaged in a combined effort
to perform the Project, to hire any person who has a contractual relationship with
the State, or who is a State officer or employee, elected or appointed.
The Grant Officer shall be the representative of the State hereunder. In the event
of any dispute hereunder, the interpretation of this Agreement by the Grant 12.4.
Officer, and his/her decision on any dispute, shall be final.
DATA: RETENTION OF DATA: ACCESS.

As used in this Agreement, the word "data" shall mean all information and things 13.
developed or obtained during the performance of, or acquired or developed by
reason of, this Agreement, including, but not limited to, all studies, reports, files,
formulae, surveys, maps, charts, sound recordings, video recordings, pictorial
reproductions, drawings, analyses, graphic representations.

computer programs, computer printouts, notes, letters, memoranda, paper, and
documents, all whether finished or unfinished.

Between the EtTective Date and the Completion Date the Grantee shall grant to
the State, or any person designated by it, unrestricted access to all data for
examination, duplication, publication, translation, sale, disposal, or for any other
purpose whatsoever.
No data shall be subject to copyright in the United States or any other country by
anyone other than the State.
On and after the Effective Date all data, and any property which has been received
from the State or purchased with funds provided for that purpose under this
Agreement, shall be the property of the State, and shall be returned to the State
upon demand or upon termination of this Agreement for any reason, whichever
shall first occur.

The State, and anyone it shall designate, shall have unrestricted authority to
publish, disclose, distribute and otherwise use. in whole or in part, all data.
CONDITIONAL NATURE OR AGREEMENT. Notwithstanding anything in this
Agreement to the contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are contingent upon
the availability or continued appropriation of funds, and in no event shall the State
be liable for any payments hereunder in excess of such available or appropriated
funds. In the event of a reduction or termination of those funds, the State shall

have the right to withhold payment until such funds become available, if ever, and
shall have the right to terminate this Agreement immediately upon giving the
Grantee notice of such termination.

EVfiNT OF DEFAULT: REMEDIES.

Any one or more of the following acts or omissions ofthe Grantee shall constitute
an event of default hereunder (hereinafter referred to as ""Events of Default"):

Failure to perform the Project satisfactorily or on schedule: or
Failure to submit any report required hereunder: or
Failure to maintain, or permit access to, the records required hereunder: or
Failure to perform any of the other covenants and conditions of this Agreement.
Upon the occurrence of any Event of Default, the State may take any one, or more,
or all, ofthe following actions:
Give the Grantee a written notice specifying the Event of Default and requiring it
to be remedied within, in the absence of a greater or lesser specification of time,
thirty (30) days from the date of the notice; and if the Event of Default is not timely
remedied, terminate this Agreement, effective two (2) days after giving the Grantee
notice of termination: and

Give the Grantee a written notice specify ing the Event of Default and suspending
all payments to be made under this Agreement and ordering that the portion ofthe
Grant Amount which would otherwise accrue to the Grantee during the period
from the date of such notice until such time as the State determines that the

Grantee has cured the Event of Default shall never be paid to the Grantee: and
Set ofTagainst any other obligation the State may owe to the Grantee any damages
the State suffers by reason of any Event of Default: and
Treat the agreement as breached and pursue any of its remedies at law or in equity,
or both.

TERMINATION.

In the event of any early termination of this Agreement for any reason other than
the completion ofthe Project, the Grantee shall deliver to the Grant OfTicer, not
later than fifteen (15) days after the date of termination, a report (hereinafter
referred to as the "'Termination Report") describing in detail all Project Work
performed, and the Grant Amount earned, to and including the date of termination.
In the event of Termination under paragraphs 10 or 12.4 of these general
provisions, the approval of such a Termination Report by the State shall entitle the
Grantee to receive that portion of the Grant amount earned to and including the
date of termination.

In the event of Termination under paragraphs 10 or 12.4 of these general
provisions, the approval of such a Termination Report by the State shall in no
event relieve the Grantee from any and all liability for damages sustained or
incurred by the State as a result of the Grantee s breach of its obligations
hereunder.

Notwithstanding anything in this Agreement to the contrary, either the State or,
except where notice default has been given to the Grantee hereunder, the Grantee,
may terminate this Agreement without cause upon thirty (30) days written notice.
CONFLICT OF INTEREST. No officer, member of employee ofthe Grantee, and
no representative, officer or employee of the State of New Hampshire or of the
governing body of the locality or localities in which the Project is to be performed,
who exercises any functions or responsibilities in the review or
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17.2.

14.

15.

16.

17.

17.1

17.1.1

17.1.2

approval of the undertaking or carrying out of such Project, shall participate in
any decision relating to this Agreement which alTects his or her personal interest
or the interest of any corporation, partnership, or association in which he or she
is directly or indirectly interested, nor shall he or she have any personal or
pecuniary interest, direct or indirect, in this Agreement or the proceeds thereof.
GRANTEL'S RELATION TO THE STATE. In the performance of this
Agreement the Grantee, its employees, and any subcontractor or subgrantee of
the Grantee are in all respects independent contractors, and are neither agents
nor employees of the State. Neither the Grantee nor any of its officers,
employees, agents, members, subcontractors or subgrantees, shall have authority
to bind the State nor are they entitled to any of the benefits, workmen 's
compensation or emoluments provided by the State to its employees.
ASSIGNMENT AND SUBCONTRACTS. The Grantee shall not assign, or
otherwise transfer any interest in this Agreement without the prior written
consent of the State. None of the Project Work shall be subcontracted or
subgranted by the Grantee other than as set forth in Exhibit B without the prior
written consent of the State.

INDEMNIFICATION. The Grantee shall defend, indemnily and bold harmless
the State, its officers and employees, from and against any and all losses suffered
by the State, its officers and employees, and any and all claims, liabilities or
penalties asserted against the State, its officers and employees, by or on behalf 21.
of any person, on account of, based on, resulting from, arising out of (or which
may be claimed to arise out of) tbe acts or omissions of the Grantee or
subcontractor, or subgrantee or other agent of the Grantee. Notwithstanding the
foregoing, nothing herein contained shall be deemed to constitute a waiver of the
sovereign immunity of the State, which immunity is hereby reserved to the State
This covenant shall survive the termination of this agreement.
INSURANCE.

The Grantee shall, at its own expense, obtain and maintain in force, or shall
require any subcontractor, subgrantee or assignee performing Project work to
obtain and maintain in force, both for the benefit of the State, the following

18.

19.

20.

22.

23.

Statutory workers' compensation and employees liability insurance for all 24.
employees engaged in the performance of the Project, and
General liability insurance against all claims of bodily injuries, death or property
damage, in amounts not less than $1,000,000 per occurrence and $2,000,000
aggregate for bodily injury or death any one incident, and $500,000 for property
damage in any one incident; and

The policies described in subparagrapb 17.1 of this paragraph shall be the standard
form employed in the State of New Hampshire, issued by underwriters acceptable
to the State, and authorized to do business in the State of New Hampshire. Grantee
shall furnish to the State, certificates of insurance for all renewal(s) of insurance
required under this Agreement no later than ten (10) days prior to the expiration
date of each insurance policy.
WAIVER OF BREACH. No failure by the State to enforce any provisions hereof
after any Event of Default shall be deemed a waiver of its rights with regard to
that Event, or any subsequent Event No express waiver of any Event of Default
shall be deemed a waiver of any provisions hereof. No such failure of waiver shall
be deemed a waiver of the right of the State to enforce each and all of the
provisions hereof upon any further or other default on the part of the Grantee.
NOTICE. Any notice by a party hereto to the other party shall be deemed to have
been duly delivered or given at the time of mailing by certified mail, postage
prepaid, in a United States Post Office addressed to the parties at the addresses
first above given.
AMENDMENT. This Agreement may be amended, waived or discharged only by
an instrument in writing signed by the parties hereto and only after approval of such
amendment, waiver or discharge by the Governor and Council of the State of New
Hampshire, if required or by the signing State Agency.
CONSTRUCTION OF AGREEMENT AND TERMS. This Agreement shall be
construed in accordance with the law of the State of New Flampshire, and is
binding upon and inures to the benefit of the parties and their respective successors
and assignees. The captions and contents of the "subject" blank are used only asa
matter of convenience, and are not to be considered a part of this Agreement orto
be used in determining the intend of the parties hereto.
THIRD PARTIES. The parties hereto do not intend to benefit any third parties
and this Agreement shall not be construed to confer any such benefit.
ENTIRE AGREEMENT. This Agreement, which may be executed in a number
of counterparts, each of which shall be deemed an original, constitutes the entire
agreement and understanding between the parties, and supersedes all prior
agreements and understandings relating hereto.
SPECIAL PROVISIONS The additional or modilying provisions set forth in
Exhibit A hereto are incorporated as part of this agreement.
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Exhibit A

Special Provisions

Funds paid under this agreement are from a Grant Agreement to the State from the NATIONAL FISH

AND WILDLIFE FOUNDATION through the AMERICA THE BEAUTIFUL CHALLENGE, which provides funding

from US Fish and Wildlife Service under CFDA # 15.669. All applicable requirements, regulations,

provisions, terms and conditions of this Federal Contract Agreement are hereby adopted in full force

and effect to the relationship between this Department and the Grantee.

Federal Funding Accountability and Transparency Act (FFATA). The Grantee shall comply with the

terms of the FFATA by providing NHDES with their Unique Entity Number (UEI), and all applicable

Executive Compensation Data information as required under the FFATA. The UEI is JNCKSK9ATN99.
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Exhibit B

Scope of Services

Project Title: Restoring Hampton Salt Marshes

Subaward Effective Period: Upon NH Governor and Council approval through 6/30/2028

Grant Performance Period: 9/1/23 through 6/30/2028

Grant Amount: $595,000

Match Amount: $18,000

Project Goal:

Under the suite of projects supported by the "Restoring NH Salt Marshes" grant (see Appendix A), NHCP

is subawarding $595,000 to the Town of Hampton to restore 120 acres of salt marsh in the Town of
Hampton. Representing 25% of all salt marsh in NH, the Town of Hampton has 1,429 acres of salt marsh

within its boundaries; the most salt marsh among any community in NH. The Town of Hampton has

been actively working to conserve and restore salt marsh for many years. In 2022, the Town of Hampton

received a NHDES Wetlands Permit to implement a 14-acre salt marsh restoration Demonstration

Project as a "nature based" solution to coastal flooding, which was funded by the NFWF National

Coastal Resilience Grant (NCRF), entitled "Site Assessment and Preliminary Designs to Mitigate Flooding

In Hampton NH neighborhoods by Restoring Hampton - Seabrook Estuary Salt Marsh (EasygrantsID:

65566)." Funding from the "Restoring NH Salt Marshes" grant will enable the Town of Hampton to

implement the Demonstration Project, as well as to increase the scale of salt marsh restoration to an

additional 106 acres of salt marsh at Expansion Site(s).

Work Items:

The Town of Hampton, also referred to as the Grantee, will lead all aspects of restoration project

development and implementation by performing Work Items A-E, listed below.

Task A: Implement Demonstration Project (14 acres)

/. Project Management and Construction Oversight: Grantee may use grant funds to support

project management and/ or construction oversight services. These services may include but

are not limited to project management, grant management, meeting coordination, contractor

procurement, review and approval of contractual submittals, site visits, post-construction

survey, and final signoff.

//. Contractor Procurement: Grantee will procure construction contractor(s)/ or enact other

mechanisms to implement the restoration work, such as through personnel, conservation crew,

or other mechanism to perform the work in restoration accordance with specification and

permit requirements.

Hi. Impiement Demonstration Project: Grantee will implement the 14-acre Demonstration Project

according to design specifications and the conditions of NHDES Permit #2022-02544, as

amended.
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iv. Enact Adaptive Management at Demonstration Project: Grantee will continue to observe the

Demonstration Project over the course of the project duration and, within the boundaries and

scope of existing regulatory approvals, enact additional refinements to optimize the restored

single channel hydrology and habitat conditions.

Task B: Plan and Permit Expansion Project

/. Site Assessment and Section of Preferred Alternative: Grantee will identify opportunities to

expand single channel hydrology restoration within Hampton salt marsh. Grantee will work with

stakeholders to select the preferred alternative and subsequently develop a preliminary

restoration plan and design basis memo for the Expansion Project(s).

a. Site Assessment Memo: Grantee will conduct geospatial analysis (e.g. high resolution salt
marsh vegetation map, salt marsh ditch layer, NH Salt Marsh Plan metrics, LIDAR, and

parcel layer) to identify potential locations for an additional 106 acres of single channel

hydrology restoration in Hampton, NH based on: poor salt marsh condition, vulnerability

of subsidence from ditching, construction feasibility, landowner willingness, etc. Grantee

will also conduct field evaluation of identified sites. Field evaluation may entail

characterization of ditch morphology, density, and hydrology as well as evaluation of salt

marsh vegetation, salinity, elevation, and degree of impairment. Grantee will prepare a

memo of site evaluations that includes a list of prioritized single channel hydrology sites.

b. Select the Preferred Alternative: Grantee will work with Stakeholders to select a preferred
alternative to expand restoration to an additional 106 acres.

c. Ownership and permissions: Grantee will ensure proper landowners are identified and

permissions are received for restoration work to occur.

d. Preliminary Restoration Design and Design Basis Memo: Grantee will prepare a final
restoration design(s) for the Expansion Project, which will be accompanied by a design

basis memo that describes the process of site selection and rationale of design. The

Expansion Project will explore other novel single channel hydrology techniques, such as

creating runnels via compression rather than digging or using alternative materials for

ditch remediation.

//. Develop Final Restoration Design: Grantee will advance the preliminary restoration design

through to the completion of a final restoration design for the 106-acre Expansion Project(s).

iii. Secure Necessary Permits and Approvals: Grantee will pursue all necessary state and federal
permits for the restoration work proposed at the Expansion Project(s). It is expected that

Grantee will need to prepare and submit Standard NHDES Wetland Permit Application(s) and
Shoreland Permit Application(s) for the Expansion Project(s). As part of the state permitting

process, it is expected that Grantee will consult with:

0. Hampton Conservation Commission to secure local approval,

b. NH Natural Heritage Bureau and NH Fish and Game for input on avoidance and

minimization to rare species, as well as opportunities to enhance habitat for rare species,

c. NH Division of Historical Resources for input on effects to architectural and archaeological

resource through the submission of Request for Project Review,

d. National Oceanic and Atmospheric Administration (NCAA) - Essential Fish Habitat,
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e. United States Fish and Wildlife Services (USFWS) Information for Planning and

Consultation (IPAC) for Endangered Species, and

/. US Army Corps of Engineers for compliance with the State Programmatic General Permit

with NH.

Task C: Implement Expansion Project (106 acres)

/. Project Management and Construction Oversight: Grantee may use grant funds to support

project management and/ or construction oversight services. These services may include but
are not limited to project management, grant management, meeting coordination, contractor

procurement, review and approval of contractual submittals, site visits, post-construction

survey, and final signoff.

a. Contractor Procurement: Grantee will procure construction contractor(s)/ or enact other
mechanisms to implement the restoration work, such as through personnel, conservation crew,

or other mechanism to perform the work in restoration accordance with specification and

permit requirements.

Hi. Implement Expansion Project: After receiving Notice to Proceed from NHCP, Grantee will

implement the Expansion Project(s) according to design specifications and conditions of NHDES

Permit. The Expansion Project may proceed simultaneously with the Demonstration Project.

/V. Enact Adaptive Management at Expansion Project: Grantee will continue to observe the

Expansion Project over the course of the project duration and, within the boundaries and scope

of existing regulatory approvals, enact additional refinements to optimize the restored single

channel hydrology and habitat conditions.

Task D: Outreach and Stakeholder Engagement

/. Attend "Restoring NH Salt Marshes" Annual Meeting

a. Grantee shall attend a virtual meeting convened by NHCP in 2025, 2026, 2027, 2028. At

each annual meeting. Grantee should be prepared to discuss project status, lessons

learned, and next steps.

//. Attend NH Salt Marsh Task Force Meeting:

a. Grantee may use project funds to attend the bi-annual NH Salt Marsh Task Force.

Grantee shall present at least twice to the NH Task Force and participate in a

professional site tour.

Hi. Convene Technical Team:

a. Grantee will convene Project Teams as needed and not less than semi-annually over the

project duration.

iv. Create opportunities to share and seek feedback from local Stakeholders:

a. Grantee will promote the restoration strategy to landowners, residents, and municipal

staff to highlight the ecosystem functions that healthy salt marshes provide such as

flood protection and wave attenuation and how ecosystem function is restored via

single channel hydrology restoration efforts.
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b. Grantee will present annually to the Town of Hampton Conservation Commission to

update the Town and public on restoration activities and progress.

c. Grantee to host one to two site walks with local stakeholders, to include: landowners,

Conservation Commission members, and other interested parties.

d. Grantee to consider participating in other opportunities to share the project, such as

through NH CAW, Seabrook Hamptons Estuary Alliance (SHEA), Hampton Coastal

Hazards and Adaptation Team (CHAT), Hampton Seabrook Estuary Collaborative (HSEC),

or the Coastal Conservation Roundtable.

Task E. Reporting

/. Evaluating Program Performance:

a. Grantee will collaborate with University of New Hampshire (UNH) Jackson Estuarine

Laboratory (JEL), which is funded separately by NHCP, to evaluate the performance of

the "Restoring NH Salt Marshes" project. Grantee will assist UNH JEL by providing any

restoration performance metrics, including but not limited to: restoration goals,

targeted outcomes, and performance criteria.

a. Grantee will be responsible for documenting Implementation Metrics to ensure that all

restoration interventions are thoroughly documented (as to their description and

location), built to specification, and achieve the target performance criteria.

Implementation Metrics will be submitted annually to NHCP.

//. Prepare and Submit Interim and Final Reporting

a. Submit Interim Reports to NHCP on 8/15/25, 8/15/26, and 8/15/27 to enable NHCP to

compile and upload final report to NFWF by the deadlines of 9/1/25, 9/1/26, and

9/1/27, respectively.

b. Submit final report to NHCP by 6/30/28. Submitted with the report should be a

representative number of high-resolution photographs depicting the project.

c. Any outward facing products, publications, presentations, handouts etc. that are

created with funding from NHCP's NFWF ATBC grant shall comply with NFWF and

NHDES publication requirements, as follows:

i. Provide funding credit to the National Fish and Wildlife Foundation- America the

Beautiful Challenge, New Hampshire Department of Environmental Services,

and the NH Coastal Program.

ii. All final work products must meet the applicable Americans with Disabilities Act

(ADA) Title II Regulations to the extent practicable and shall be guided by best

practices outlined in the Revised Section 508 Standards of the Rehabilitation Act

and the Web Content Accessibility Guidelines (WCAG). At minimum, final work

products shall include sans-serif fonts, underlined and descriptive text links,

color best practices, captions for audio and video content, headers in tables,

images with alt text, gender-neutral text, and consideration of the Plain Writing

Act. Examples of final work products and outreach materials include, but are not

limited to, project reports, press releases, newsletter articles, websites, videos

and signage.
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DELIVERABLES

-  Implementation at 14 acre Demonstration Project

-  Post Construction Survey of Demonstration Project

-  Preliminary Design(s) and Design Memo(s) for Expansion Project

-  Final Design Plan and Permits for Expansion Project

-  Implementation at 106 acre Expansion Project

-  Post Construction Survey of Expansion Project

-  Geospatial locations and treatment records for each intervention submitted annually
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Exhibit C

Method of Payment and Contract Price

The State shall pay to the Contractor the total reimbursable program costs in accordance with the

following requirements:

Reimbursable program costs must be incurred with the effective period of the grant. Reimbursement

requests for program costs shall be made by the Contractor using a payment request form as supplied

by the State, which shall be completed and signed by the Contractor. The payment request form shall be

accompanied by proper supporting documentation in the amount of each requested disbursement.

Documentation of reimbursable costs may include invoices for supplies, equipment, services,

contractual services, and a report of personnel, travel and indirect costs. For projects that demonstrate

progress solely through the submission of interim progress reports, payments shall be made upon

receipt, review and approval of the interim progress report and accompanying payment request form.

Payments shall be made to the Contractor no more frequently than monthly.

The total reimbursement for costs incurred during the Subaward Effective Period shall not exceed the

grant award of $595,000. Matching funds may be incurred within the Grant Performance Period and

shall total at least $18,000 of non-federal cash and in-kind services.
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APPENDIX A

Program Overview: The New Hampshire Department of Environmental Services - Coastal Program

(NHCP) is serving as principal investigator, coordinator, and grantee for a $2,000,000 grant from the
National Fish and Wildlife Foundation - America the Beautiful Challenge (NFWF ATBC) for the project

entitled "Restoring New Hampshire (NH) Salt Marshes (EasyGrantsID: 80763)." As part of the "Restoring

NH Salt Marshes" grant, NHCP is partnering with The Nature Conservancy (TNC), University of New

Hampshire - Jackson Estuarine Laboratory (UNH JEL), Town of Hampton, and Rockingham County

Conservation District (RCCD) to support the restoration of four high priority salt marsh projects in New

Hampshire (NH). The Restoring NH Salt Marshes Grant will also enact a coordinated program to evaluate
program performance and conduct a cultural resource investigation of the salt marsh uses in NH.

The "Restoring NH Salt Marshes" project addresses the legacy effects of salt marsh farming, which was

practiced in NH from the 1600's through the mid-20th century. Salt marsh farmers modified the

landscape to optimize conditions for salt hay production, which disconnected tidal wetlands from

natural channel hydrology through an extensive network of ditches and embankments. During the era of
salt marsh ditching for mosquito control in the 1930s, massive volumes of salt marsh peat were

moved/removed from NH marshes to create ditches to drain the salt marsh plain. The combined effect

of salt marsh farming and mosquito ditching continues to have considerable influence on tidal wetlands

in NH, causing changes to tidal wetland type and condition, as well as by increasing the vulnerability of

these tidal wetlands to erosion and subsidence. This collaborative project endeavors to restore and

preserve high marsh plant communities, largely through the emerging practice of "Single Channel
Hydrology Restoration" and associated techniques to enhance native salt marsh habitat for rare species,
which may include but are not limited to the following restoration practices:

- Runnel: is a technique developed to balance the hydrology on the marsh surface to optimize

conditions for a vegetated plant community. It involves the excavation of shallow channels on the

marsh surface to allow for effective flooding and draining.

- Ditch Remediation: is a technique developed to "heal" ditches. It involves the addition of salt marsh

hay that is staked to targeted ditch bottoms over a series of years. Otherwise, this restoration
practice uses natural processes to accumulate sediment and create peat over time. The ultimate

goal of the practice is to sufficiently raise the elevation of the ditch bottom to support plant growth.

- Tidal Channel Enhancement: often requiring heavy equipment, tidal channel enhancement may be

necessary to change channel capacity and gradation to allow for effective flooding and draining.

- Sediment Placement: refers to the application of dredged or upland sediments to the marsh surface

for the purpose of increasing marsh elevation, including the creation of low-profile islands on the
marsh plain with sediment generated from runnel and tidal channel enhancement. A primary goal of
these vegetated islands is to provide nesting habitat for the imperiled salt marsh sparrow.

-  Integrative Pest Management (IPM): refers to a best management practice that enacts multiple

strategies for effective control of invasive plants. IPM strategies for Common Reed (Phragmites
australis) and Perennial Pepperweed (Lepidium latifolium) may entail modifications to tidal

hydrology, mechanical control (cutting and pulling), as well as through the targeted and limited use

of herbicides.
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Project Principles: In pursuit of the work described in this agreement, Grantee understands and agrees to
following the principles of the "Restoring NH Salt Marshes" grant:

1. Stakeholders (e.g. landowners; restoration partners; and municipal, state and federal regulatory
entities) are provided opportunity to provide input on proposed restoration plans.

2. Restoration goals, outcomes, and performance metrics are clearly articulated to enable evaluation of
program performance.

3. Adaptive management principles are incorporated into restoration plans, permit applications, and
contracts to enable continued optimization of restoration interventions to achieve intended outcomes.

4. All on-the-ground restoration activities must:

a. Have written approval from NHCP to ensure that the on-the-ground activities have received the
necessary NEPA and Section 106 approvals from NFWF ATBC.

b. Have landowner permissions and approvals.

c. Have necessary local, state, and federal permits and approvals.

d. Adhere to the requirements of local, state, and federal permits.

e. Conduct Implementation Monitoring (See Item 6B (below)).

5. NHCP staff will be substantially involved in all subawards associated with the "Restoring NH Salt
Marshes" project, including providing technical assistance and guidance to Grantees, as follows:

a. Collaborate on the scope of work through meetings and review of documents.

b. Provide assistance with technical aspects of the habitat restoration project such as assistance
with assessment, design, permitting or development of detailed work plans.

c. Review and comment on design plans at various stages throughout any portion of the design
process that occurs during the award.

d. Assist with fund raising to support existing and future salt marsh restoration.

6. Program to Evaluate Project Performance: NHCP will collaborate with Grantees to evaluate restoration

projects supported by the "Restoring NH Salt Marshes" grant, as follows:

a. Effectiveness Monitoring: UNH will provide ecological monitoring services across three salt
marsh restoration sites in the Seacoast of New Hampshire, including: Philbrick Pond (North
Hampton), Fairhill Marsh (Rye), and the Hampton Ditch Remediation (Hampton), including the
following parameters: Vegetation, Pore Water Biogeochemistry, Hydrology, Nekton Surveys,
Sediment Microbiome, Avian Surveys.

b. Implementation Monitoring: All subawardees implementing on-the-ground projects will be
responsible for documenting Implementation Metrics to ensure that all restoration interventions

are: thoroughly documented (as to their description and location), built to specification, and
achieve the target performance criteria. Implementation Metrics will be submitted annually to
NHCP. UNH will utilize Implementation Metrics for final reporting.

7. Compliance with National Historic Preservation Act (NHPA): With support from an Architectural and

Archeological consultant, NHCP will collaborate with lead federal agency (LFA) (United States Fish and
Wildlife Service (USFWS)), and the State Historic Preservation Office (SHPO) (NH Division of Historical
Resources (NHDHR)), to conduct a cultural landscape investigation of salt marsh in NH. NHCP's
consultant will also support all "Restoring NH Salt Marshes" subawardees with all aspects of NHPA
Section 106 compliance.
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Table 1. Subaward details of the "Restoring NH's Salt Marshes" grant from the National Fish and Wildlife Foundation America the Beautiful Challenge

Task Projects Grantee
Target

Acres

Target Schedule

2025 2026 2027 2028

1 Restoring Philbrick Pond Salt Marsh The Nature Conservancy 1
A Implement Demonstration Project

Plan and Permit Expansion Project

Implement Expansion Project

Explore Additional Restoration

2.7 - u
B

- -

C
- 6.2 *■ t u

D
-

TBD

2 Restoring Hampton Salt Marshes Town of Hampton
A Implement Demonstration Project

Plan and Permit Expansion Project

Implement Expansion Project

14 -

B
- -

FW:

C
- 106

3 Adaptive Management at Odiorne Point Rocklngham County Conservation District
A Plan and Permit Demonstration Project

Implement Demonstration Project

Enact Adaptive Management

- -

uTf;
Wfiwli

mB 83 - Vi"
C

- -

4 Great Bay Phragmltes Project Rocklngham County Conservation District
A Demonstration Assessment, Permitting, &

Implementation
Expansion Assessment, Permitting, &
Implementation

1 -

B
-

TBD

5 Program to Evaluate Project Performance University of New Hampshire
A Enact Ecological Monitoring Program

Outreach and Stakeholder Engagement

Reporting

- -

B
- -

C
- -

6 Salt Marsh Cultural Landscape Investigation Contractor TBD

A Prepare Architectural Survey Plan - -
\

B Conduct Section 106 Compliance Services - - 11 nS-
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Attachment A

Budget Estimate

Budget item State Funding Match Total

Personnel $0 $0 $0

Fringe Benefits $0 $0 $0

Travel $0 $0 SO

Equipment $0 $0 $0

Supplies $25,000 $0 $25,000

Contractual $567,500 $18,000 $585,500

Construction $0 $0 SO

Other $2,500 $0 $2,500

Indirect Charges $0 $0 SO

TOTALS $595,000 $18,000 $613,000



J^own of J-Camj)ton

I, Cheryl Hildreth, hereby certify that I am duly elected Clerk of Town of Hampton.

I hereby certify that a public hearing was held and the following is a true copy of a vote taken at a
meeting of the Board of Selectmen, duly called and held on May 12, 2025, at which a quorum of
the Selectmen were present and voting.

VOTED: To apply and accept funding and enter into a contract with the
New Hampshire Department of Envirorunental Services and to duly
authorize James Sullivan. Town Manager, to enter into contracts or

agreements on behalf of the Town of Hampton with the State of New
Hampshire and any of its agencies or departments and further is authorized
to execute any documents which may in his/her judgment be desirable or
necessary to effect the purpose of this vote.

I hereby certify that said vote has not been amended or repealed and remains in full force and
effect as of the date of the contract to which this certificate is attached. I further certify that it
is understood that the State of New Hampshire will rely on this certificate as evidence that the
person(s) listed above currently occupy the position(s) indicated and that they have full
authority to bind the Corporation. To the extent that there are any limits on the authority of
any listed individual to bind the corporation in contracts with the State of New Hampshire, all
such limitations are expressly stated herein.

DATED: ATTEST:

STATE OF NEW HAMPSHIRE

County of Rockingham

On this the | day of rndLI 20A^before me ~lfrj OJ hIUTIlJthe undersigned officer, personall^ appeared Chc^rij L W L fc/reLh^who acknowledged
him/herself to be the "Tou.?n cXsurt^ of the Organization being authorized so to do,
executed the foregoing instrument for the purpose therein contained.

In witness whereof, I have set my hand and official seal.

Commission Expiration Dat

(Seal)

OFFICWLSEAL

TRACY HAMILTON
NOTART PUBLIC ■ NEW HAW>SHIRE

My Coiran. Expires Sept 20,2028
v»a9oaoaaaoa'X!fS>a

ry Public Signature)NNOTARY

PUBUC

M uuilIl Liiinel Road, dlampton, dlanipshire 0,^842 Tel. 6nj-L)26-_^2()2

1



Primex'
NH Public Risk Management Exchonge CERTIFICATE OF COVERAGE

The New Hampshire Public Risk Management Exchange (Primex^) is organized under the New Hampshire Revised Statutes Annotated, Chapter 5-B,
Pooled Risk Management Programs. In accordance with those statutes, its Trust Agreement and bylaws, Primex^ is authorized to provide pooled risk
management programs established for the benefit of political subdivisions in the State of New Hampshire,

Each member of Primex^ is entitled to the categories of coverage set forth below. In addition, Primex^ may extend the same coverage to non-members.
However, any coverage extended to a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Primex^, including but not limited to the final and binding resolution of all claims and coverage disputes before the
Primex^ Board of Trustees. The Additional Covered Party's per occurrence limit shall be deemed included in the Member's per occurrence limit, and
therefore shall reduce the Member's limit of liability as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced
by claims paid on behalf of the member. General Liability coverage is limited to Coverage A (Personal Injury Liability) and Coverage B (Property
Damage Liability) only. Coverage's C (Public Officials Errors and Omissions), D (Unfair Employment Practices), E (Employee Benefit Liability) and F
(Educator's Legal Liability Claims-Made Coverage) are excluded from this provision of coverage.

The below named entity is a member in good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may,
however, be revised at any time by the actions of Primex^, As of the date this certificate is issued, the information set out below accurately reflects the
categories of coverage established for the current coverage year

This Certificate is issued as a matter of information only and confers no rights upon the certificate holder. This certificate does not amend, extend, or
alter the coverage afforded by the coverage categories listed below.

Participating l^emtier: Member Number:

Town of Hampton 191
100 WInnacunnet Road

Hampton, NH 03842

Company Affording Coverage:

NH Public Risk Management Exchange - Primex^
PO Box 23

Hooksett, NH 03106-9716

of coverage
Effective Date Expiration Date

Limits - NH Statutory Limits May Apply, If Not:

X General Liability (Occurrence Form) 7/1/2024

7/1/2025

7/1/2025

7/1/2026

Each Occurrence $ 2,000,000

Professional Liability (describe) General Aggregate $ 10,000,000

n Made^ ^ Occurrence
Fire Damage (Any one
fire)

Med Exp (Any one person)

X Au

De

tomobile Liability
ductible Comp and Coll: $1,000

Any auto

7/1/2024

7/1/2025

7/1/2025

7/1/2026

Combined Single Limit
(Each Acadenl)

Aggregate

$ 2,000,000

$ 10,000,000

X Workers' Compensation & Employers' Liability 7/1/2024

7/1/2025

7/1/2025

7/1/2026

X  1 Statutory

Each Accident $ 2,000,000

Disease — Each Employee $ 2,000,000

Disease — Policy Limit

X Property (Special Risk Includes Fire and Theft) 7/1/2024

7/1/2025

7/1/2025

7/1/2026

Blanket Limit, Replacement

Cost (unless othenvise stated)
Deductible:

$1,000

Description: Proof of Primex Member coverage only. Pollution and hazardous waste related liabilities, expenses and claims are
excluded from coverage in the coverage document.

CERTIFICATE HOLDER: Additional Covered Party Loss Payee Primex^ - NH Public Risk Management Exchange

By: P" enctit

Date: 5/19/2025 mpurcell@nhprimex.orgNH Department of Environmental Services
29 Hazen Drive, P.O. Box 95

Concord, NH 03302-0095

Please direct inquires to:
Primex^ Claims/Coverage Services

603-225-2841 phone

603-228-3833 fax


