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State of New Hampshire

DEPARTMENT OF ADMINISTRATIVE SERVICES
25 Capitol Street
Concord, New Hampshire 03301
(603) 271-3201 | Office@das.nh.gov

Catherine A. Keane
Charles M. Arlinghaus Deputy Commissioner
Commissioner

Sheri L. Rockburn
Assistant Commissioner

August 29, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Administrative Services to enter into an amendment to an
existing contract (Contract #8003032) with Front Runner Leadership Consulting, LLC
(VC#392476), Wetumpka, AL for training and professional development services by extending
the completion date from September 30, 2025, to September 30, 2026, with no change to the
current price limitation of $400,000.00, effective upon Governor and Executive Council
approval. The original contract was approved by the Commissioner of the Department of
Administrative Services on February 7, 2022.

Funding shall be provided through individual agency expenditures, none of which shall
be permitted unless there are sufficient appropriated funds to cover the expenditure.

EXPLANATION

As previously stated, the original contract (Contract #8003032) was approved by the
Commissioner of the Department of Administrative Services on February 7, 2022. It was
subsequently amended with Governor and Executive council approval on October 16, 2025, item
#125.

The NH Bureau of Education and Training (BET) within the Department of
Administrative Services’ (DAS), Division of Personnel, provides educational training programs,
organizational development support, and training development services for public sector entities
throughout the State of New Hampshire, including State Agencies, municipalities, and non-profit
organizations.

The Department of Administrative Services, through the Bureau of Purchase and
Property (BoPP), issued a request for bid (RFB) 3054-26 on June 27, 2025, with responses due
on July 16, 2025. This RFB reached 157 vendors through the NIGP electronic sourcing platform
with an additional eight directly sourced. There were 12 responses received showing
significantly higher pricing compared to the existing contract.
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Maintaining the contract with the incumbent vendor Front Runner Leadership
Consulting, LLC provides a cost avoidance of 7% for online classes and 20% on the Hybrid
classes based off the RFB information received. The incumbent contractor has agreed to hold
their current pricing despite the identified trends published by the US Bureau of Labor Statistics
(Other Schools and Instruction — July 2025 OEWS Industry-Specific Occupational Employment
and Wage Estimates (bls.gov) confirmed all items rose 2.7% over the last 12 months.

Upon approval, this requested contract amendment with incumbent contractor Front
Runner Leadership Consulting, LLC (Contract #8003032) will allow continued training and
development courses with no change to the current price limitation for an additional year and
collaborate in partnership with the State to monitor market conditions and extend savings where
available. Based on this information it is recommended to extend this contract (Contract
#8003032) for an additional year leveraging the contract provision to accept regular price
decreases as they become available to the general trade.

The Department of Administrative Services (DAS) has determined that the vendor is in
good standing with the Secretary of State’s Office, has secured the required levels of insurance,
and has provided evidence of authority to execute and be bound by the contract. Documents
supporting these assertions are available at the agency, for review upon request.

Based on the foregoing, I am respectfully recommending approval of the contract
amendment with Front Runner Leadership Consulting, LLC.

Respectfully submitted,

(0 f

Charles M. Arlinghaus
Commissioner

TDD ACCESS: RELAY NH 1-800-735-2964



Front Runner

SAVINGS

) Online Classes Expiring Online SAVINGS In Person Classes Expiring Online SAVINGS Hybrid Classes Expiring Hybrid
Qty. |Product Description
NON-SOFTWARE - ONLINE
20 |Business Etiquette $1,300.00 | $26,000.00 X X X X
18 Dcalmg With Troubled, Toxic or $1,300.00 $23.400.00 X X % X
Negative Peopie
6 |E-mail Etiquette $1,300.00 | $7,800.00 X X X X
4 |Managing at a Distance $1,300.00 | $5200.00 X X X X
44 |Time Management $1,300.00 | $57,200.00 X X X X
34 |Delivering Conmstructive Critiscism $1,700.00 | $57,800.00 X X X X
NON-SOFTWARE - ONLINE & IN
PERSON & HYBRID
4 |Business Analysis
4 |Business Etiquette $1,300.00 $5,200.00 $2,200.00 $8,800.00 $1,500.00 | $6,000.00 $0.00
14 |Communication Skills $975.00 $13,650.00 $900.00 $12,600.00 $0.00 $900.00
8 |Conflict Resolution $1,300.00 | $10,400.00 | $1,200.00 | $9,600.00 $100.00 X X X
30 |Customer Service $975.00 | $29250.00 | $900.00 | $27,000.00 $75.00 X X X
2 I\:/eoa:;(l:)%a:::[h Strong Emotions inthe | $1300.00 | ¢>; 35000 | $120000 | $2520000 | $100.00 X X X
5 g;:;:;%j{,‘gp{;"“bwd’ bigsic; e $1.300.00 | ¢6500.00 | $1,20000 | $6,000.00 X X X
16 |Difficult Conversations $1,300.00 | $20,800.00 | $1,200.00 $19,200.00 $100.00 X X X
8 |Effective Meetings $1,200.00 | $9,600.00 | $1,200.00 | $9,600.00 $0.00 X X X
7 |Leading And Managing Chamge $975.00 $6,825.00 $900.00 $6,300.00 $75.00 X X X
12 |Managing Difficult Employees $1,300.00 | $15,600.00 | $1,200.00 | $14,400.00 $100.00 X X X
5 |Motivating Employees $1,300.00 $6,500.00 $1,200.00 $6,000.00 $100.00 X X X
Presentation: Effective Visualsand — 4 o X $900.00 $7,200.00 | $5,600.00 | $44,800.00 1$4,100.00 | $32,800.00 | $1,500.00 X X
8 Verbal Communication (Introduction
19 |Public Speaking i X X $0.00 $0.00 $5,600.00 | $106,400.00 X X
10 |Public Speaking IT (Advanced) X X $900.00 $9,000.00 | $5600.00 | $56,000.00 |$4,100.00 | $41,000.00 | $1,500.00 X X $900.00 0
4 fﬁ:ﬂfniki"& z‘l’fe'cl":i;"ig it $975.00 | $3,90000 | $900.00 | $3,60000 | $7500 | $1275.00 | $5,10000 | $0.00 $0.00 $0.00 $0.00 —
” g;:;l')‘;':';i Erogram Mekio & 30.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
14 |Leading and Managing Change $975.00 $13,650.00 | $900.00 $12,600.00 $75.00 $1,275.00 | $17,850.00 $0.00 $0.00 $0.00 $0.00 $0.00
18 |Managing with Metrics $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
6 [Project Management - An Introduction | %77 | ssgs0.00 | s0.00 $000 | $127500 | $7,65000 | $0.00 $0.00 $0.00 $0.00 $0.00
R - L acne o ) 7
14 f,‘(';}’;y;;);‘“s Groupe ahd Dsts $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
SOFTWARE ON-LINE & IN
PERSON & HYBRID
280 |Excel I : $2,600.00 | $728,000.00 |  $0.00 $0.00 $3,100.00 | $868,000.00 | $0.00 $0.00 $0.00 $0.00 $0.00
307 [Excel T $2,600.00 | $798,200.00 |  $0.00 $0.00 $3,100.00 | $951,700.00 | $0.00 $0.00 $0.00 $0.00 $0.00
165 [Excel 111 $2,600.00 | $429,000.00 |  $0.00 $0.00 $3,100.00 | $511,500.00 | $0.00 $0.00 $0.00 $0.00 $0.00
29 |Outlook $1,300.00 | $37,700.00 |  $0.00 $0.00 $1,800.00 | $52,200.00 | $0.00 $0.00 $0.00 $0.00 $0.00
32 |PowerPoint $1,300.00 | $41,600.00 |  $0.00 $0.00 $1,800.00 | $57,600.00 | $0.00 $0.00 $0.00 $0.00 $0.00
59 |Word Boot Camp $2,600.00 | $153,400.00 |  $0.00 $0.00 $3,100.00 | $182,900.00 | $0.00 $0.00 $0.00 $0.00 $0.00
65 |Adobe Suite Training $2,600.00 | $169,000.00 |  $0.00 $0.00 $3,100.00 | $201,500.00 | $0.00 $0.00 $0.00 $0.00 $0.00
40 |Business Writing $2,600.00 | $104,000.00 |  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 X X
$11,600.00( $143 825.00( $10,800.00| $133,500.00 $11,200.00/  $100,800.00| $8,200.00( $82,000.00 $0.00 $0.00 $0.00 $0.00




SECOND AMENDMENT TO THE CONTRACT BETWEEN
FRONT RUNNER LEADERSHIP CONSULTING, LLC
AND i
THE STATE OF NEW HAMPSHIRE,
DEPARTMENT OF ADMINISTRATIVE SERVICES,
FOR TRAINING AND PROFESSIONAL DEVELOPMENT
CONTRACT # 8003032 ‘ ,
This Second Amendment (hereinafter referred to as the “Amendment”), dated this 23rd day of August 5
2025, is by and between the State of New Hampshire, Department of Administrative Services (hereinafter referred
to as “the State”) and Front Runner Leadership Consulting, LLC (hereinafter referred to as “the Contractor”) for
training and professional development.

WHEREAS, pursuant to an agreement effective February 7, 2022, amended by the First Amendment on
October 16, 2024, item # 125, hereinafter referred to as “the Agreement”), the Contractor agreed to perform certain
Training and Professional development services for the State in consideration of payment by the State of certain
sums as specified therein; and

WHEREAS, pursuant to Section 17 of the Agreement, the Agreement‘may be amended by an instrument in
writing executed by both parties;

NOW, THEREFORE, for and in consideration of the mutual promises set forth in this Amendmen
and the underlying Agreement, the parties do mutually agree as follows: :
1. Delete in its entirety Form Number P-37, item 1.7 Completion Date and substitute the following:
1.7 September 30, 2026

2. All other provisions of the Agreement, approved by the Commissioner on February 7, 2022, amended by
Governor and Executive Council on October 16, 2024, item #125 shall remain in full force and effect.
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Contractor Initials: KLG

Date: 823.25



Front Runner Leadership Consulting, LLC

Tit'e: CEO

Dat: 8.23.25

<S‘l' TE OW
By: _ J(/\/ ’
' rles M. Arli
(Print Name)

Title: Commissioner
Department of Administrative Services

ve
Date: q dL‘( A (
OFFICE OF THE ATTORNEY GENERAL
By: M LW

Christen Layers
(Print Name)

Title: ST. Assistant Attorney General

Date: 9/4/25

The foregoing contract was approved by the
Governor and Council of New Hampshire on

Signed:

(Print Name)
Title:
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Date: 8-23.25
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State of New Hampshire

DEPARTMENT OF ADMINISTRATIVE SERVICES
25 Capitol Street
Concord, New Hampshire 03301
(603) 271-3201 | Office@das.nh.gov
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Catherine A. Keane
Charles M. Arlinghaus Deputy Commissioner
Commissioner
Sheri L. Rockburn
Assistant Commissioner
October 16, 2024
His Excellency, Governor Christopher T. Sununu
and the Honorabie Council
State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Administrative Services to enter into a Retroactive
amendment to an existing contract (Contract #8003032) with Front Runner Leadership
Consulting, LLC (VC# 390626), Wetumpka, AL, for training and professional development
services by extending the completion date from September 30, 2024, to September 30, 20285,
with no change to the current price limitation of $400,000.00, effective upon Governor and
Executive Council approval. The original contract was approved by the Commissioner of the
Department of Administrative Services on February 7, 2022,

Funding shall be provided through individual agency expenditures, none of which shall
be permitted unless there are sufficient appropriated funds to cover the expenditure.

EXPLANATION

As previously stated, the original contract (Contract #8003032) was approved by the
Commissioner of the Department of Administrative Services on February 7, 2022

This amendment request is Retroactive due to the contract lapsing with an end date of
September 30, 2024,

The NH Bureau of Education and Training (BET) within the Department of
Administrative Services' (DAS), Division of Personnel, provides educational training programs,
organizational development support, and training development services for public sector entities
throughout the State of New Hampshire, including State Agencies, municipalities, and non-profit
organizations. With the ever-changing industry, it would be a dis-service to discontinue or lapse
this contract.

The Department of Administrative Services, through the Bureau of Purchase and
Property (BoPP), issued request for information (RFI) 2025-428 on July 15, 2024, with
responses due on July 25, 2024. This RFI reached 266 vendors through the NIGP electronic
sourcing platform with an additional nine directly sourced. There were eight responses received
providing updated pricing and identifying new opportunities in the market. Further assessment of
the responses received, determined that a one-year extension would be in the best interest of the
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state in order to prevent service interruption for training and development while evaluating these
vendors and the classes they offer.

In addition, the incumbent vendor has agreed to hold their current pricing despite the
identified trends published by the US Bureau of Labor Statistics (Other Schools and Instruction —
June 2024 OEWS Industry-Specific Occupational Employment and Wage Estimates (bls.gov)
confirmed wages have increased which would imply an increase in costs for educational training
and development.

Upon approval, this requested contract amendment with incumbent contractor Front
Runner Leadership Consulting, LLC (Contract #8003032) will allow continued training and
development courses with no change to the current price limitation for an additional year and
collaborate in partnership with the State to monitor market conditions and extend savings where

available. Based on this information it is recommended to extend this contract (Contract
#8003033) for an additional year leveraging the contract provision to accept regular price
decreases as they become available to the general trade.

In addition, maintaining the contract with the incumbent vendor Front Runner Leadership
Consulting, LLC (Contract #8003032) provides a cost avoidance of 5% based off the RFI
information received.

Based on the foregeing, I am respectfully recommending approval of the Retroactive
contract amendment with Front Runner Leadership Consulting, LLC.

Respectfully submitted,

Charles M. Arlinghaus
Commissioner

TDD ACCESS: RELAY NH 1-800-735-2964



