New Hampshire Department of
B I | 2 A BUSINESS AND
ECONOMIC AFFAIRS

August 13, 2025

The Honorable Ken Weyler, Chairman
Fiscal Committee of the General Court
State House

Concord, New Hampshire 03301

Her Excellency, Governor Kelly A. Ayotte
And the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Pursuant to RSA 14:30-a, VI, authorize the Department of Business and Economic Affairs (BEA), Division
of Economic Development, Office of International Commerce, to retroactively amend Fiscal ltem #FIS
24-331, originally approved by the Fiscal Committee on October 18, 2024, and by the Governor and
Council on October 30, 2024, Item #55, by extending the end date from June 30, 2025 to September 29,
2026, and to accept and expend grant funds from the U.S. Small Business Administration’s State Trade
Expansion Program grant program (Award # SBAOITST240148) in the amount of $500,000, effective
upon Fiscal Committee and Governor and Council approval. 100% Federal Funds.

Funds are to be budgeted in Fiscal Year 2026 in the following Account:

03-22-22-220510-42570000, SBA STEP XII

FY 26 Revised FY 26
Class - Requested Requested Adjusted

Account Description Budget Action Authorized
000-403944-16 | Federal Funds $ - $ 500,000 | $ 500,000
= $ 500,000 | $ 500,000
040-201587 Indirect Costs $ - $ 45455 | § 45,455
041-500801 Audit Fund Set-Aside $ - $ 500 | $ 500
080-500710 Out of State Travel 3 = $ 5000 | $ 5,000
102-500731 Contracts for Program Services 3 - 3 449045 | $ 449,045
$ - $ 500,000 | $ 500,000

EXPLANATION

This request is retroactive as the beginning date of July 1, 2025, associated with this request is in a new
biennium. It is the policy of the Fiscal Committee of the General Court to act only on items within the
current biennium and this is the first Fiscal Committee meeting in the new biennium.
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The U.S. Small Business Administration’s State Trade Expansion Program (STEP) grant program, which
was created under the Small Business Jobs Act of 2010, awards financial assistance grants to states for
the purpose of furthering their efforts of assisting small businesses in preparing for new international
markets, complying with trade regulations, accessing export financing, and participating in international
trade shows and trade missions. These grants allow for the creation of specialized programs to focus on
international markets with the highest growth potential and to engage industries with the greatest and
most immediate ability to compete successfully.

The State of New Hampshire has successfully been awarded STEP funds in eleven previous rounds of
this competitive grant, making the current cycle the twelfth round of funding (STEP 12).

In one of the most recent rounds of funding (STEP 10, as STEP 11 is still collecting results), New
Hampshire was awarded $250,000 in federal funding. This funding supported 30 New Hampshire
companies with international expansion. Based on feedback from those participating businesses, this
funding resulted in more than $10 million in exports and 61 jobs created or retained.

The total grant amount awarded to BEA for STEP 12 is $500,000, to run over a period of two years with
an end date of September 29, 2026. BEA has a proven record of fully utilizing STEP resources, having
expended 100% of STEP 10 funds and is on track to fully expend STEP 11 by the September 29, 2025
program deadline. The $500,000 STEP 12 award, with an end date of September 29, 2026, is likewise
expected to be fully utilized, with several New Hampshire companies already expressing interest in
funding for trade shows and other export-related initiatives. Approval will also continue the successful
New Hampshire Export Accelerator program and support a New Hampshire-led delegation to a major
international trade show, such as Farnborough in July 2026, driving export growth, job creation, and
global competitiveness.

The New Hampshire Export Accelerator is a state-led program designed to help small businesses in New
Hampshire explore and expand into international markets. Managed by BEA with administrative support
from the NH Small Business Development Center (NH SBDC) and delivered in partnership with the U.S.
Commercial Service and the U.S. Small Business Administration, the program combines training,
individualized advising, and coaching to help businesses create formal export plans and prepare for
international growth. Participants can choose between two tracks: the Global Growth Series, which offers
five training sessions and one-on-one export counseling, and the Going Global Cohort, which provides
the same sessions plus export coaching, STEP grant preparation, and the opportunity to earn an Export
Ready Business Certification. Launched in May 2024, the program has already helped a range of New
Hampshire companies successfully plan for exporting, with graduates gaining access to federal and state
resources, trade missions, and expert guidance. By integrating education, personalized support, and
connections to funding opportunities, the Export Accelerator aims to make it easier for local businesses to
compete and succeed in global markets. With this funding, BEA is planning on another round of the
Going Global Cohort, helping companies enter the Canadian market late fall/early winter 2025.

Funds are budgeted as follows:

Class 040 — Indirect Costs — BEA will withdraw funds at the rate of 10% of direct costs, using the
de minimis available to all grant awardees with negotiated indirect cost rate.

Class 041 — Audit Fund Set-Aside — payment of audit fee set aside associated with federal funding



to comply with RSA 124:16 that requires all agencies which receive federal funds
to set aside a percentage (0.1%) of the federal revenue amount received to pay
for financial and compliance audits.

Class 080 — Out of State Travel Reimbursement — funding for BEA staff to travel to support a New
Hampshire presence at trade shows.

Class 102 — Contracts for Program Services — contracts for financial management of direct financial
assistance awards to businesses and for organizing and facilitating New
Hampshire’s participation at trade shows.

In the event that Federal Funds are no longer available, General Funds will not be requested to continue
the support of this program.

Respectfully Submitted,

!
Taylor Caswell
Commissioner
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FISCAL SITUATION
FY 2026

03-22-22-220510-42570000, STEP Xl

Total Federal Authorization 500,000
Less Expenditures thru 6/30/25 =
Remaining Authorization to Budget 500,000
Less Current FY26 Budget Authorization B
Total Available for Budgeting 500,000
Available to Budget at a Later Date -
REQUESTED ACTION 500,000
Award Expenses to
Grant Award Number Amount 6/30/25 Balance
SBAOITST240148 $ 500,000 - 500,000

500,000




New Hampshire Department of
B E A BUSINESS AND
ECONOMIC AFFAIRS

September 26, 2024

The Honorable Ken Weyler, Chairman
Fiscal Committee of the General Court
State House

Concord, New Hampshire 03301

His Excellency, Governor Christopher T. Sununu
And the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Pursuant to RSA 14:30-a, VI, authorize the Department of Business and Economic Affairs, Division of
Economic Development, Office of International Commerce, to accept and expend grant funds from the
U.S. Small Business Administration's State Trade Expansion Program grant program (Award #
SBAOITST240148) in the amount of $500,000, effective upon Fiscal Committee and Governor and
Council approval through June 30, 2025. 100% Federal Funds

Funds are to be budgeted in Fiscal Year 2025 in the following Account:

03-22-022-20510-XXXX0000, SBA STEP XII:

[ FY25 | [
Current | Revised FY 25
Class - Adjusted Requested Adjusted
Account Description Authorized Action L Authorized
000-403844-16 | Federal Funds $ - $ 500,000 | $ 500,000
$ - . 8 500,000  $ 500,000
040-501587 Indirect Costs $ - i $ 45455 | $ 45,455
| 041-500801 | Audit Fund Set-Aside $ - s 500 | $ 500
080-500710 Qut of State Travel 3 - $ 5000  $ 5,000
102-500731 Contracts for Program Services $ - $ 449045 | § 449 045
$ - $ 500,000 | $ 500,000

EXPLANATION

The U.S. Small Business Administration’s State Trade Expansion Program (STEP) grant program, which
was created under the Small Business Jobs Act of 2010, awards financial assistance grants to states for
the purpose of furthering their efforts of assisting small businesses in preparing for new international

markets, complying with trade regulations, accessing export financing, and participating in international
trade shows and trade missions. These grants allow for the creation of specialized programs to focus on
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international markets with the highest growth potential and to engage industries with the greatest and
most immediate ability to compete successfully.

The State of New Hampshire has successfully been awarded STEP funds in eleven previous rounds of
this competitive grant, making the current cycle the twelfth round of funding (STEP 12).

In one of the most recent rounds of funding (STEP 10, as STEP 11 is still collecting results), New
Hampshire was awarded $250,000 in federal funding. This funding supported 30 New Hampshire
companies with international expansion. Based on feedback from those participating businesses, this
funding resulted in more than $5.7 million in exports and 61 jobs created or retained.

The total STEP 12 grant amount awarded to the Department of Business and Economic Affairs (BEA) is
$500,000, to run over a period of two years (ending on September 29, 2026).

Funds are budgeted as follows:

Class 040 - Indirect Costs — BEA will withdraw funds at the rate of 10% of direct costs, using the
de minimis available to all grant awardees with negotiated indirect cost rate.

Class 041 - Audit Fund Set-Aside — payment of audit fee set aside associated with federal funding
to comply with RSA 124:16 that requires all agencies which receive federal funds
to set aside a percentage (0.1%) of the federal revenue amount received to pay
for financial and compliance audits.

Class 080 - Out of State Travel Reimbursement — funding for BEA staff to travel to support a New
Hampshire presence at trade shows.

Class 102 — Contracts for Program Services — contracts for financial management of direct financial
assistance awards to businesses and for organizing and facilitating New
Hampshire's participation at trade shows.

In addition to State administrative costs for Indirect Costs and Audit Fund Set-Aside, BEA will award a
contract for assistance (“program services”) with facilitating direct financial assistance awards to New
Hampshire businesses and for organizing and facilitating trade show participation by BEA staff and by
New Hampshire businesses. Through this funding, BEA and its selected contractor will create a branded
New Hampshire presence at trade shows abroad, based on the interest and support of New Hampshire
companies.

In the event that Federal Funds are no longer available, General Funds will not be requested to continue
the support of this program.

Respectfully Submitted,
(\4 . C -

\ Y <
Taylor Caswell
Commissioner
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