THE STATE OF NEW HAMPSHIRE
DEPARTMENT OIjA NSPORTATION

New Hasme hive

Department of Transportation

David Rodrigue, P.E.

William Cass, P.E. . i
. . Assistant Commissioner
Commissioner
Her Excellency, Governor Kelly A. Ayotte Bureau of Highway Design
and the Honorable Council June 5, 2025

State House
Concord, New Hampshire 03301

REQUESTED ACTION

1. Authorize the Department of Transportation to Retroactively amend Contract #4011108 with HDR
Engineering, Inc., Bedford, New Hampshire, Vendor #169983, for preliminary design of improvements to
NH Route 1A (Ocean Boulevard) in the town of Hampton, by extending the completion date from March
31, 2025 to March 31, 2026, effective upon Governor and Council approval.

2. Further authorize the Department of Transportation to increase the fee from $2,228,720.15 to
$2,872,906.44 in the amount of $644,186.29, effective upon Govemnor and Council approval. The original
Agreement was approved by the Governor and Council on July 15, 2020. 100% Federal Funds.

Funds are available in the following account for Fiscal Year 2026, and are anticipated to be available in
Fiscal Year 2027, upon the availability and continued appropriation of funds in the future operating
budget(s), with the authority to adjust encumbrances between fiscal years within the price limitation
through the Budget Office, if needed and justified:

04-096-96-963515-3054 FY 2026 FY 2027

Consolidated Federal Aid

046-500464 Gen Consultants Non-Benefit $400,000 $244,186.29
EXPLANATION

This item is retroactive due to resource constraints and priorities at the Department which extended the
time required to complete the contract adjustments.

On July 15, 2020, the Governor and Council authorized the subject agreement (Item # Late A; copy of
Resolution attached) in the amount of $2,228,720.15 for preliminary design of improvements to NH Route
1A (Ocean Boulevard) in the Town of Hampton. The objective of the project is to develop an alternative
that will improve the safety and mobility of all users with the central goal of achieving an appropriate
balance between the needs of motorized and non-motorized users. As the development of improvement
alternatives proceeds, it will be crucial to work closely with all other appropriate public or private
stakeholders to gain consensus on design decisions. The preliminary design engineering efforts will study,
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develop and evaluate design alternatives that are supported by the community, technically feasible,
environmentally permittable, and economical; prepare preliminary engineering plans suitable for a Public
Information Meeting(s) and Design Public Hearing (if needed), and develop an approved NEPA document.
This project will require both Part "A" (Preliminary Design) and Part "B" (Final Design) services. This
agreement is for Part "A" only. :

The purpose of this amendment is to allow the consultant sufficient time and funding necessary to complete
additional services and effort associated with the extensive Alternatives Development and Evaluations,
Environmental Coordination and Public Engagement and Communications process. The work is
approximately 88% complete and of the original $2,228,720.15, $173,700 is remaining (100% Federal
Funds).

This Agreement (Hampton, 40797) has been approved by the Attorney General as to form and execution.
The Department has verified that the necessary funds are available. Copies of the fully executed
Agreement are on file at the Secretary of State's Office and the Department of Administrative Services, and
subsequent to Governor and Council approval will be on file at the Department of Transportation.

It is respectfully requested that authority be given to amend this Agreement for consulting services as
outlined above.

Sincerely,
Dl C20

William J. Cass, P.E.
Commissioner

Attachments
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Department of Transporiation

William Cass, P.E. : David Rodrigue, P.E.
Commissioner Assistant Commissioner
HAMPTON Bureau of Highway Design
X-A004(490) ‘ Room 200
40797 » Tel. (603) 271-2731

Fee and Time Amendment (Amendment 3)
(Agreement Dated JUNE 2, 2020,

Contract No. 4011108)

May 13, 2025

Ms. Heather Ivester, PE
Sr. Vice President
HDR Engineering, Inc.
5 Bedford Farms Drive, Suite 302
Beford, NH 03110-568

Dear Ms. Ivester:
This letter amends Article I, and Article IT of the above-referenced Agreement.

A\uticle I, Section G (Date of Completion) is being amended to extend the date of completion. The original and
‘mended dates are as follows:

Original Completion Date March 31, 2023
Amended to (Amendment 1) March 31, 2024
Amended to (Amendment 2) March 31, 2025

By this letter, amended to (Amendment 3) March 31, 2026

Article II, Section A (General Fee) is being amended to increase the total amount payable under this Agreement
by $644,186.29 as payment for additional services by HDR Engineering, Inc. ($625,799.28) for effort
associated with the extensive Alternatives Development and Evaluations, Environmental Coordination and
Public Engagement and Communications process, and includes an Indirect Cost Rate reconciliation provision
($18,387.01) to the Contract.

The portion of Article II, Section A (General Fee) specifying the dates for the fee and manhour estimates is being
amended to read as follows:

“The total amount to be paid under this AGREEMENT shall not exceed $2,872,906.44, the sum of the amounts
shown in Article II, Section A (which amount is based on the CONSULTANT’S fee and manhour estimates of April
10, 2020, and April 18, 2025),...”

Furthermore, this fee increase revises the amounts in Article II, Section A (General Fee) as follows:

— Increases the estimated amount of (1) Direct Labor + (2) Overhead) actual CONSULTANT’S salaries, costs
applicable to actual salaries, salary burden (direct and indirect) and administrative costs attributable to overhead
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by $568,908.44, from $1,309,802.43 (Original Contact: $1,159,781.39 + *Prior Reallocation: $150,021.04) to
$1.878.710.87. ‘

- Eliminates the Maximum Direct Labor Rate allowed for all positions under this AGREEMENT of $60.00 per
hour and any waived rates shall no longer remain fixed at that rate for the remainder of the AGREEMENT.

—  Increases the amount of (3) fixed fee to cover profit and non-reimbursed costs by $56,890.84, from $115,978.14
to $172,868.98.

—  Does not change the estimated amount of (4) reimbursement for direct, out-of-pocket expenses, which remains at
$27.117.60.

—  Decreases the amount of (5) reimbursement for actual cost of two subconsultants (via *Prior Reallocation of
funds): Fitzgerald & Halliday, Inc. by $80,000, from $484,531.15 to $404,531.15; and subconsultant Doucet
Survey, Inc. by $70,021.02, from $185,901.87 to $115.880.85.

—  Adds an Indirect Cost Rate Reconciliation provision to the General Fee, in the amount of $18,387.01 to allow for
reimbursement of potential unpaid indirect costs, calculated at 2.5% of the direct labor total, should the
DEPARTMENT owe the CONSULTANT, and the negotiated funds have been exhausted at the time of
reconciliation. These funds are added after profit and shall not be reallocated for any reason.

*Prior Reallocation of funds (Direct Labor and Overhead only) within Contract that did not increase total
Authorized Contract amount.

The above additional work revises the total amount payable under this Agreement, which increases by $644,186.29, from

$2,228,720.15 to $2,872,906.44 by this amendment.
This amendment becomes effective upon approval by the Governor and Council.

Sincerely,

Loretta Girard Doughty, P.E.,
Program Administrator

Approved: William J. Oldenburg, P.E.
Director of Project Development

We concur in the above-Amendment. HDR

ENGINEERING, INC.

By: M WM

Title: _Senior Vice President - NE Area Manager

LGD/kgm
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AGREEMENT AMENDMENT

P

HAMPTON, X-A004(490), 46797

HDR ENGINEERING, INC.

IN WITNESS WHEREOF the parties hereto have executed this amended AGREEMENT on the day and year first above
written.

Consultant
WITNESS TO THE CONSULTANT CONSULTANT
By: W %&A@ | By:
Executive Assistant Senior Vice President - NE Area Manager
Dated: 5/21/25 Dated: 521725

Depariment of Transportation

WITNESS TO THE STATE OF %SHIRE ‘ THE WTE OF - HAMPSHIRE

Dirsctor of P‘ro}eci Development
DOT COMMISSIONER
Dated: ( (//4757 Z\’Zg/ Dated: éir/ 3 / 23

Attorney General

This is to certify that the above-amended AGREEMENT has been reviewed by this ofﬁce and is approved as to form and
execution. g

Dated: Ta@w 26/.7[5 25
—g =

Secretary of State
This is to certify that the GOVERNOR AND COUNCIL on approved this amended
AGREEMENT.

Dated: Attest:

By:

Secretary of State
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State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that HDR ENGINEERING, INC. is
a Nebraska Profit Corporation registered to transact business in New Hampshire on June 17, 1985. I further certify that all fees and

documents required by the Secretary of State’s office have been received and is in good standing as far as this office is concerned.

Business ID: 84977
Certificate Number: 0007186776

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 22nd day of May A.D. 2025,

David M. Scanlan

Secretary of State

e
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Certificate of Authority # 1 o (Corporation, Non-Profit Corporation)
Corporate Resolution

Assistant
1,Elizabeth C. Hoffman hereby certify that I am duly elected Clerk/Secretary/Officer of
HDR Engs]i%eer’fng, Inc.
(Name of Corporatzon)

. I hereby certify the following is a true copy of a vote taken at

-a meeting of the Board of Directors/shareholders, duly called and held on January 1,2024
by Consent and Agreement

Heather H Ivester
VOTED: ThafSenior Vice President(may list more than one person) is

(Namie and Title)
duly authorized to enter into contracts or agreements on behalf of

HDR Engineering, Inc.
(Name of Corporation )

with the State of New Hampshire and any of

) ) its agencies or departments and further is authorized te execute any documents
| which may in his/her judgment be desirable or necessary to effect.the purpose of
this vote.

I hereby certify that said vote has not been amended or repealed and remains in full force
and effect as of the date of the contract to which.this certificate is attached. This authority
remains valid for thirty (30) days from the date of this Corporate Resolution. I further certify
that it is undet'stood that the State of New Hampshire will rely on this certificate as evidence that
the person(s) listed above currently occupy the positien(s) indicated- and that they have full
authority to bind the corporation. To the extent that there are any limits on the authority of any

listed individual to bind the corporation in contracts with the State of New Hampshire, all such

limitations are expressly stated herein.

‘.\.»;\'Ll'é"% 8 05212025 ATTEST: %@Mﬂw
\». _.

(Name)&! Title)
Elizabeth C. Hoffman, Assistant Secretary
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CERTIFICATE OF LIABILITY INSURANCE

Page 1 of 2

DATE (MM/DD/YYYY)
05/14/2025

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZ]

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

W,

i
"~ -

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Willis Towers Watson Midwest, Inc.
c/o 26 Century Blvd

P.O. Box 305191

PHONE
PHONE Exty, 1-877-945-7378

CONTACT W Certificate Center

X o) 1-888-467-2378

E#&{‘éss; certificates@wtwco.com

Nashville, TN 372305191 UsA

INSURER(S) AFFORDING COVERAGE NAIC#
INSURERA: Liberty Mutual Fire Insurance Company 23035
INSURED INSURER B ; Ohio Casualty Insurance Company 24074
HDR Engineering, Inc. " -
1017 South 67th Street INSURER ¢ : Liberty Insurance Corporation 42404
Omaha, NE 68106 INSURERD :
' INSURERE :
INSURERF :

COVERAGES CERTIFICATE NUMBER: W39026004

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDLISUBR] POLICY EFF | POLICY EXP
[ TYPE OF INSURANCE INSD | WvD POLICY NUMBER (MM/DDIYYYY) | (MM/DD/YYYY) LIMITS
x COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 2,000,000
DAMAGE TO RENTED
l CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $ 1,000,000
A | X |Contractual Liability MED EXP (Any one person) | $ 10,000
] Y| ¥ -641- -
TB2-641-444950-035 06/01/2025|06/01/2026 | personaL & ADVINJURY | $ 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 4,000,000
roLicy | X TESF Loc PRODUCTS - COMPIOP AGG | § 4,000,000
OTHER: $
COMBINED SINGLE LIMIT -
AUTOMOBILELIABILITY OVBINED S S zo0
X | ANy AUTO BODILY INJURY (Per person) | $ :
A [ | owNED SCHEDULED Y| ¥ —641- - "
R ONLY a0ro8 AS2-641-444950-045 06/01/2025|06/01/2026| BODILY INJURY (Per accident)| $
| HRED. NON-OWNED PROPERTY DAMAGE P
|| AUTOS ONLY AUTOS ONLY | (Per accident)
: $
B umBrRELLALIAB | X| occur EACH OCCURRENCE $ 5,000,000
X | excess Lias cLams-waoe] ¥ | ¥ EUO (26) 57919363 06/01/2025|06/01/2026 | ncGREGATE s 5,000,000
pep | X| reTenTions © $
WORKERS COMPENSATION FER OTH-
AND EMPLOYERS' LIABILITY YIN X[ Stirure | |8 550630
C |ANYPROPRIETOR/PARTNER/EXECUTIVE . E.L. EACH ACCIDENT »000,
OFFICERIMEMBEREXCLUDED? [No|insa| ¥ WA7-64D-444950-015 06/01/2025|06/01/2026 3 T 000
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $ »000,000
If yes, describe under 1,000,000
DESCRIPTION OF OPERATIONS below | E.L. DISEASE - POLICY LIMIT | $ +000,
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

contract and as permitted by law. Umbrella/Excess policy is
Employers Liability.

Certificate Holder is named as Additional Insured on General Liability, Automobile Liability and Umbre_lla/Excess
Liability on a Primary, Non-contributory basis where required by written contract. Waiver of Subrogation applies on
General Liability, Automobile Liability, Umbrella/Excess Liability and Workers Compensation where required by written

follow form over General Liability, Auto Liability and

CERTIFICATE HOLDER

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

State of New Hampshire - DOT
Attn: Tobey Reynolds

7 Hazen Drive PO Box 483
Concord, NH 03302-0483

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE . ;

ACORD 25 (2016/03)
SR ID: 27756742

© 1988-2016 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD

BATCH: 3963267



AGENCY CUSTOMER ID:

LOC #:

ACOR D ADDITIONAL REMARKS SCHEDULE Page of
-:A\ _.4éY NAMED INSURED
HDR Engineering, Inc.
1917 South 67th Street
POLICY NUMBER Omaha, NE 68106
CARRIER NAIC CODE
EFFECTIVE DATE:
ADDITIONAL REMARKS

FORM NUMBER:

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,

FORM TITLE:

ACORD 101 (2008/01)

© 2008 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)

5/13/2025

6/1/2026

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON.THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES -
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED -

If SUBROGATION 1S WAIVED, subject to the terms and conditions of

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed.

the policy, certain policies may require an endorsement. A statement on

this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER Lockton Companies, LLC _ﬁ??'},g‘}“
444 W. 47th St., Ste. 900 PHORE FAX
Kansas City MO 64112-1906 EMAIL E : [ 4%,
(816) 960-9000 ADDRESS: -
keasu@lockton.com INSURER(S) AFFORDING COVERAGE NAIC.#
msurer a: Lloyd's of London
;’g;’gg‘ao HDR ENGINEERING, INC. INSURER B
1917 SOUTH 67TH STREET INSURER C ¢
OMAHA NE 68106 INSURER D
INSURERE :
INSURER F :
COVERAGES CERTIFICATE NUMBER: 16789513 REVISION NUMBER: XXXXXXX

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INER TYPE OF INSURANCE Ao POLICY NUMBER T ] (DO VLYY LINITS
COMMERCIAL GENERAL LIABILITY NOT APPLICABLE EACH OCCURRENCE s XXXXXXX
] cLamsmace [ ocour PREMES (s onsarence) | $ XXXXXXX
R MED EXP (Any one persony | $ XXXXXXX
|| PERSONAL & ADVINJURY [ 5 XXXXXXX
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 5 XXXXXXX
POLICY e Loc PRODUCTS - COMP/IOP AGG | 5 XXXXXXX
OTHER: $
AUTOMOBILE LIABILITY NOT APPLICABLE A UMIT s ey WX XX
—T ANY AUTO BODILY INJURY (Perperson) -| $ XXXXXXX
G 1R i 0K
|| AUTOS ONLY AUTOS ONLY | (Peraccident) $ XXXXXXX
$§ XXXXXXX
| | UMBRELLALIAB OCCUR NOT APPLICABLE EACH OCCURRENCE § XXXXXXX
EXCESS LIAB CLAIMS-MADE AGGREGATE 5§ XXXXXXX
bED | [RETENTION $ s XXXXXXX
TS CmRSeY NOT APPLICABLE e | &0
gr#lgg%;g%%%%%m%g;(ECUTWE NIA E.L. EAGH ACCIDENT § XXXXXXX
(Mandatory In NH) E.L DISEASE - EA EMPLOYEE[ § XXX XXXX
g%%%tgle;f%ﬁ uOr}geOrPERATIONS below E.L DISEASE - poLIcY UMIT | 8 XXX XXXX
A |ARCH & ENG N | N P001412500 6/1/2025 6/1/2026 PER CLAIM: $2,000,000
PROFESSIONAL AGGREGATE: $2,000,000.
LIABILITY

HAMPTON 40797 - NH ROUTE 1A (OCEAN BOULEVARD)

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedute, may be attached if more space Is required)

STATE OF NEW HAMPSHIRE - DOT
ATTENTION: TOBEY REYNOLDS

CERTIFICATE HOLDER CANCELLATION __ See Attachment
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
16789513 THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED N

ACCORDANCE WITH THE POLICY PROVISIONS.

7 HAZEN DRIVE PO BOX 483 AUTHORIZED REPRESENTATIW ‘
CONCORD NH 03302-0483 A /én&% ,
! w, M M J i
© 19882015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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Attachment Code; D608624 Master ID: 1016040, Certificate ID: 16789513

This endorsement, effective: 06/01/2025 - 06/01/2026
Forms a part of policy no.: P001412500

Issued to: HDR ENGINEERING, INC.

By: Lloyd's of London

NOTICE OF CANCELLATION TO CERTIFICATE HOLDERS ENDORSEMENT

Except with respect to cancellation for non-payment of premium (10 day notice cancellation), the Insurers
shall give 30 days’ notice of cancellation to the Certificate Holder(s) set forth herein, provided that:

1. The First Named Insured is required by contract to give notice of cancellation to the Certificate Holder,
and

2. Prior to the Insurers sending its notice of cancellation to the First Named Insured, the First Named
Insured shall provide the Insurers, in writing, either directly or through the First Named Insured broker
of record, the name of each person or organization requiring notice of canceflation and the
corresponding address for such person or for the employee responsible for receipt of notice of
cancellation on behalf of such organization.

J Notice of cancellation will be sent in accordance with the terms and conditions of the policy, except that
‘ the Insurers may provide written notice individually or collectively to the Certificate Holders by email at
the current email address given by the First Named Insured. Proof of sending of the notice of
cancellation by email shall be sufficient proof of notice.

Any failure to provide notice of cancellation to the Certificate Holder due to inaccurate or incomplete
information provided by the First Named Insured shall remain the sole responsibility of the First Named
Insured.

The following definitions apply to this endorsement:

1. First Named Insured means the Named Insured shown in the Declarations.

ALL OTHER TERMS AND CONDITIONS OF THE POLICY SHALL REMAIN UNCHANGED.



New Hampthive THE STATE OF NEW HAMPSHIRE
_ DEPARTMENT OF TRANSPORTATION
Depn?ﬁnmn of Trausportation H O
. G&C # 40
Witliam Cass, P.E. DATE 05/01/2024 Assistant Commissioner

Commissioner

Andre Briere, Colonel, USAF (RET)

Deputy Commissioner

Bureau of Highway Design
March 13, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Transportation to retroactively amend Contract #4011108 with HDR
Engineering, Inc., Manchester, New Hampshire, Vendor #169983, for preliminary design of
improvements to NH Route 1A (Ocean Boulevard) in the town of Hampton, by extending the completion
date from March 31, 2024, to March 31, 2025, effective upon Governor and Council approval. The
original Agreement was approved by Governor and Council on July 15, 2020. Time extension only, no
additional funding.

EXPLANATION

This item is retroactive due to resource constraints and reassignments which extended the time required
to complete the contract adjustments.

On July 15, 2020, the Governor and Council authorized the subject agreement (Item # Late A; copy of
Resolution attached) in the amount of $2,228,720.15 for preliminary design of improvements to NH
Route 1A (Ocean Boulevard) in the town of Hampton, and amended on February 22, 2023, as item #5E.
The objective of the project is to develop an alternative that will improve the safety and mobility of all
users with the central goal of achieving an appropriate balance between the needs of motorized and non-
motorized users.

The purpose of this time extension amendment is to allow the consultant sufficient time for the
protracted public involvement process, additional time for 6(f) coordination through NH Department of
Natural & Cultural Resources, and additional time for completion of traffic data analysis and associated
evaluation of the alternatives under consideration for this lengthy corridor. Under this extension it is
expected that a public hearing will be held in late 2024 followed by NEPA approval and a post-hearing
submission in 2025. The work is approximately 60% complete and of the original $2,228,720.15 amount
of this contract, there is a balance of approximately $891,536 remaining (100% Federal Funds).

JOHN O. MORTON BUILDING » 7 HAZEN DRIVE « PO, BOX 483 » CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: (603) 271-3734 « FAX: (803) 271-3914 s TDD: RELAY NH 1-800-735-2964 *WWW.NHDOT.COM



This Agreement has been approved by the Attorney General as to form and execution. The Department
has verified that the necessary funds are available. Copies of the fully-executed Agreement are on file at
the Secretary of State's Office and the Department of Administrative Services, and subsequent to
Governor and Council approval will be on file at the Department of Transportation.

It is respectfully requested that authority be given to amend this Agreement for consulting services as
outlined above.

‘Sincerely,
il

William J. Cass, P.E.
Commissioner

Attachments
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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Wqﬂ‘mwﬂu G&C #5E . D g
Date 2/22/23 David Rodrigue, P.E.
Wiitiam Cass, P.E. ’
Commissioner Assistant Commissioner
}jndrc Briere, Colonel, USAF (RET)
Deputy Commissioner
His Excellency, Governor Christopher T. Sununu Bureau of Highway Design E—
and the Honorable Council ) January 25, 2023
State House
Concord, New Hampshire 03301 -

REQUESTED ACTION
The Department of Transportation requests placing this item on the Consent Calendar.

Authorize the Department of Transportation to amend Contract #4011108 with HDR Engineering, Inc., Manchester,
NH, Manchester, NH, Vendor #169983, for preliminary design of improvements to NH Route 1A (Ocean
Boulevard) in the town of Hampton, by extending the completion date from March 31, 2023, to March 31, 2024,
effective upon Governor and Council approval. The original Agreement was approved by Governor and Council on
July 15, 2020. Time extension only, no additional funding,

EXPLANATION
On July 15, 2020, the Govemnor and Council authorized the subject agreement (Item # Late A; copy of Resolution
attached) in the amount of $2,228,720.15 for preliminary design of improvements to NH Route 1A (Ocean
Boulevard) in the town of Hampton. The objective of the project is to develop an alternative that will improve the
safety and mobility of all users with the central goal of achieving an appropriate balance between the needs of
motorized and non-motorized users.

The purpose of this time extension amendment is the result of a protracted public involvement process, additional
time for 6(f) coordination through NH Department of Natural & Cultural Resources, and additional time for
completion of traffic dota analysis and associated cvaluation of the alternatives under consideration for this lengthy
corridor. Under this extension, it is expccted that a public hwmg will be held in late 2023 followed by NEPA
approval and a post-hearing submission in 2024. The work is approximately 40% complete and of the original
$2,228,720.15 amount for this contract, there is a balance of approximately $1,234,000 remaining (100% Federal
Funds).

This Agreement has been approved by the Attorney General as to form and execution. The Department has verified
that the necessary funds are available. Copies of the fully-executed Agreement are on file at the Secretary of State's
Office and the Department of Administrative Services, and subsequent to Governor and Council approval will be on
file at the Department of Transportation.

It is respectfully requested that authority be given to amend this Agreement for consultmg services as outlined
above.

Sincerely,
illa i
William 1. Cass

Commissioner
Attachments
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Victoria F. Sheehan Grp c # ,/_03[‘0' A William Cass, P.E.

Assistant Commissioner

Commissioner
MU '1 / l 6 laD {Bureau of Highway Design

May 27, 2020

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, Ncw Hampshire 03301

REQUESTED ACTION

Authorize the Department-of Transportation to enler into an agreement with HDR Engineering, Inc., Manchester,
NH, Vendor #169983, for an amount not to exceed $2,228,720.15, for preliminary design of improvements to NH
Route 1A (Ocean Boulevard) in the Town of Hampton, effective upon Governor and Council approval through
March 31, 2023. 100% Federal Funds.

Funds to support this request are available in the following account in State FY 2021, and (unding is contingent
upon the availability and continued appropriation of funds in FY 2022 and FY 2023, with the sbility to adjust
encumbrances between State Fiscal Years through the Budget Office if needed and justified:

04-096-96-963515-3054 FY202] £Y2022. EY. 2023
Consolidated Federal Aid .
046-500464 Gen Consultants Non-Benefil $820,000.00 $820,000.00 $588,720.15

EXPLANATION

The Department requires consulting engineering and environmental services to study improvements to Ocean
Boulevard (NH 1A) in the Town of Hampton. [mprovements to be considered will be developed based upon the
2018 Transportation Update of the ‘I'own's Hampton Beach Area Master Plan. The exacl nature of the
improvements and project Jimits have not been determined. The objective of the project is to develop an alternative
that will improve the saféty and mobility of all users with the central goal of achieving an appropriate balance
between the needs of motorized and non-motorized users. As the dévelopment of improvement altcrnatives
proceeds, it will be crucial to work closely with all othes appropriate public or private stakcholders to gatn consensus
on design decisions. The preliminery design engineering efforts will study, develop and evaluate design alternatives
that are supported by the community, technically feasible, environmentally permittable, and economical; prepare
pretiminary énginecring plans suitable for a Public Information Meeting(s) and Design Public Hearing (if necded),
and develop an approved NEPA document. This praject will require both Part “A” (Preliminary Design) and Part
“B” (Final Design) services. This agreement is for Part "A” only. Upon completion of Part “A” services, and
assuming a successful Public Hearing, the Depariment reserves the right to either negotiate a scope and fec for Part
“B", or terminate the contract. This project is included in the State’s Ten-Year Transportation Improvement Plan

{Hampion 40797).

The consultant seléction process employed by the Depariinent for this qualifications-based contract is in
accordance with RSAs 21-1:22, 21-1:22-¢, 2t-1:22-d, 228:4 and 228:5-a, and all applicable Federal laws and the
Department’s **Policies and Procedures for Consultant Contract Procurement, Management, and Administration™
dated August 25, 2017, The Department’s Consultant Scfection Committee is a standing committee that ynccts
regularly to administer the process and make determinations. The Commitlee is comprised of the Assistant
Director of Project Development (Chair), the Chief Project Manager, the Administrators of the Bureaus of
Highway Design, Bridge Design, Environment, and Materials and Rescarch, and the Municipal Highways

Engineer.
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The consultant selection process for this qualifications-based contract was initiated by a solicitation for consuliant
services for Hampton 40797, improvements to NH Route 1A (Ocean Boulevard). The assipnmenl was listed as a
“Project Soliciting for Interest” on the Depantment’s website on April 25, 2019 asking for letters of interest from
qualified firms. From the list of firms that submitted letters of interest, the Committec prepared a long and then short
list of Consultants on June 21, 2019 for consideration and approval by the Assistant Commissioner. Upon receipt of
that approval, three shormsted firms were notified on August 30, 2019 through a technical *Request for Proposal”
(RFP). Committee members individually rated the firms on Octoher 10, 2019 using a written hallot to score each
finm on the basis of comprehension of the assignment, clarity of the proposal capacity to perform in a timely
manner, quality and experience of the project manager and the team, previous performance, and overall suitability
for the sssignment. (A compilation of the completed individual rating bailots and the ranking summary form is
anached.) The individual rankings were then totaled lo provide an overall ranking of the three firms, and the
Committce’s ranking was submitted to the Assistant Commissioner for considcration and approval. Upon receipt
of that approval, the short listed firms were notificd of the results and the highest-ranking firm*was asked to submit

a fee proposal for negotiations.

The long list of six (6) consultant firms that were considered for this assignment, with the three (3) short-listed
firms shown in bold, is as follows:

Consufrant Firm. OfficeiL aciition

DuBois & King, Inc. Bedford, NH
Greenman-Pedersen, lnc. Portsmouth, NH

HDR Engineering, Inc. Manchester, NH

Milone & MncBroom, Inc. Manchester, NH

Parsons g Boston, MA -
Vanassc Hangen Brustlin, Inc. .Bedford, NH

Tl fisun of HDR Engineering, Inc. was recommended for this contracr. Thu: firm has an excellent rcputahon and
has demonstrated their capability to perform the required services. Background mformanon on this firm is
artached.

HDR Engineering, Inc. has agreed to furnish the professional engineering services for an amount not to excced
$2,228,720.15. This is & reasonable fec and is commensurate with the complexity of the project and the scope of
the engineering and technical services to be furnished. This project funding is 80% Federal funds with 20% State
match. Turnpike toll credit is being utilized for New Hampshire's match requirement, effectively using 100%

" federal funds. .

This Agreement has been approved by thie Atiorney General as 1o form and execution. The Department has
verified that the necessary funds are available. Copies of the fully-executed Agreement are on file at the Secretary’
of State's Office and the Department of Administrative Services, and subsequent to Governor and Council
approval will be on file at the Depaniment of Transportation.

It is respectfully requested that authority be given to enter into an Agreement for consulting scrvxces as oudlined
above.

Sincerely,

Lo e M

= .. Victoria £. Sheehan
Commissioner '

Attachments’
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