
Lindsey M. Stepp

Commissioner

State of New Hampshire

Department of Revenue Administration

109 Pleasant Street

PO Box 457. Concord, NH 03302-0457

Telephone 603-230-5005
www.revenue.nh.gov

GVLNU7

Cmiif

June 10, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord NH 03301

REQUESTED ACTION

Authorize the Department of Revenue Administration (DRA) to exercise the first of three three-
year extensions for the sole source contract 2017-101 Revenue Information Management System
with FAST Enterprises, LLC (FAST), 7229 S. Alton Way, Centennial, Colorado 80112, to
provide continued maintenance and support, cloud migration and additional functionality by
increasing the price limitation by $13,687,813, from $37,551,640 to $51,239,453 and extending
the completion date from December 31, 2025 to December 31, 2028, effective upon Governor
and Executive Council approval. 90.6% General Funds, 9.4®/o Capital Funds

The Contract was originally approved by Governor and Council on October 31,2018 (Item #52),
and amended on November 6. 2019 (Item #5A). October 13, 2021 (Item #54B) and August 23,
2023 (Item # 48).

Funds for the amended contract are available in the following accounts for Fiscal Years 2026 and
2027, and are anticipated to be available in Fiscal Years 2028 and 2029, upon the continued
appropriation of funds in the future operating budget with the authority to adjust encumbrances
between fiscal years within the price limitation through the Budget Office, if needed and
justified.

Funding Source FY26 FY27 rY28 FY29

01-84-84-840030-16800000-034-500152

- Capital Projects

$260,473 $0 $0 $0

01-03-03-030010-76840000 DoIT IT for

DRA 046-500465 IT Consultants -

Activity Code 03840098

$1,885,520 $1,885,520 $1,959,280 $971,520

01-03-03-030010-76840000 DoIT IT for

DRA 038-500177 Enterprise Software-
Activity Code 03840098

$1,531,000 $1,617,200 $1,705,200 $1,792,100

01-03-03-030010-76840000 DoIT IT for

DRA 038-500177 Application Software-
Activity Code 03840098

$25,000 $25,000 $30,000 $0

Total $3,701,993 $3,527,720 $3,694,480 $2,763,620

TOD Access: Relay NH 1-800735-2964
Individuals who need auxiliary aids for effective communication in programs and services of the

Department of Revenue Administration are invited to make their needs and preferences known to the Department.



EXPLANATION

This Fourth Amendment will enable FAST to perform the following services:

1. Migrate to Cloud Hosting

The on-premise FAST Stack (aka FAST Appliance) is on an extended manufacturer's

warranty, beyond the end of the five-year manufacturer recommended lifespan. The Revenue

Information Management System (RIMS) will be migrated from the on-premise FAST Stack

to the fully managed FAST Hosting Services platform on the Commercial Cloud. The

migration includes all hosting costs for the entire duration, including setup and data

migration, associated vendor maintenance, support, licensing, third-party software, and

metered cloud provider fees.

2. Ongoing Time and Materials Work for FY 26/27/28/29

The funding for the Time and Materials (T&M) resources of $6,792,313 will ensure DRA
has continued resources to perform production support and continued enhancement efforts to
RIMS.

These T&M resources will help DRA by providing resources to accommodate business
requests, taxpayer enhancements, legislative requests, and make overall improvements to
RIMS.

3. SMS Gateway Services

Fast will implement Simple Message Service (SMS) in Granite Tax Connect (GTC) portal.
SMS is the mobile phone protocol that almost all phones use to send text messages. Using an
SMS gateway such as the SMS Service removes message delivery uncertainty ensuring that
messages, sent to a valid number, have a very high delivery probability.

4. Ongoing Level 1 Maintenance, Fast Data Services and Batch Monitoring

Fast will continue to provide Level 1 Maintenance, Fast Data Services fraud protection and
batch monitoring.

Respectfully submitted, - ..

Lindsey M. Stepp, Commissioner Denis Goulet, Commissioner

Department of Revenue Administration Department of Information Technology

DOIT #2017-101D/RID #95131

TOD Access: Relay NH 1-800735-2964
Individuals who need auxiliary aids for effective communication in programs and services of the

Department of Revenue Administration are invited to make their needs and preferences known to the Department.



New Hampshire

DolT

STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Drive | Concord, NH j 03301
Fax; (603) 271-1516 | TDD: (800) 753-2964

doit.nh.gov

Denis Goulet, Commissioner

May 28,2025

Lindsey M. Stepp, Commissioner

Department of Revenue Administration

State of New Hampshire

109 Pleasant Street

Concord, NH 03301

Dear Commissioner Stepp:

This letter represents formal notification that the Department of Information Technology
(DolT) has approved your agency's request to enter into a contract amendment with FAST
Enterprises, LLC, as described below and referenced as DolT No. 2017-101D.

The purpose of this request is to provide continued maintenance and support, cloud
migration, and additional functionality for the State of New Hampshire Revenue
Information Management System.

The Total Price Limitation shall increase by $13,687,813 for a New Total Price
Limitation of $51,239,453, effective upon Governor and Council approval through

December 31,2028.

A copy of this letter must accompany Department of Revenue Administration's submission
to the Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/ik

DolT #2017-101D

cc: Karen Sampson, IT Manager

"Innovative Technologies Today for New Hampshire's Tomorrow"



FOURTH AMENDMENT TO REVENUE INFORMATION

MANAGEMENT SYSTEM CONTRACT (No. 2017-101)

The State of New Hampshire, Department of Revenue Administration, (the "State")

and Fast Enterprises LLC (the "Contractor"), hereby make this Fourth Amendment to the

Revenue Information Management System (RIMS) Contract 2017-101, with an effective

date of October 31, 2018, and a completion date of December 31, 2025 (the "Agreement").

Whereas, the State and the Contractor are parties to the Agreement which provides for
the design and implementation of a revenue information management system for the State in
three distinct implementation periods, together with maintenance and support services, all as

specified in the Agreement;

Whereas, on October 31, 2018, the Governor and the Executive Council approved the

Agreement as item #52;

Whereas, on November 6, 2019, the Governor and Executive Council approved the

First Amendment to the Agreement as item #5A ("First Amendment");

Whereas, the First Amendment modified the Agreement's Rollout Schedule, Payment

Schedule, and Work Plan to establish new deadlines consistent with the actual Project Start
Date and the parties' mutual expectations;

Whereas, on October 13, 2021, the Governor and Executive Council approved the

Second Amendment to the Agreement as item #54B (the "Second Amendment");

Whereas, the Second Amendment modified the Agreement by eliminating certain

services relating to tax types that had, since the Agreement's original inception, been

repealed by legislative action, and to memorialize an election made by the State with respect
to the manner in which continuing support services would be provided by the Contractor
under the Agreement, and to provide Fast Data Services and Fast Monitoring Services;

Whereas, on August 23, 2023, the Governor and Executive Council approved the

Third Amendment to the Agreement as item #48 (the "Third Amendment");

Whereas, the Third Amendment modified the Agreement to provide for upgrading the

software used in the RIMS system to Core21, which had the latest technology, functionality,
and security features, and to further provide funding and program details for ongoing
maintenance and support on a time and materials basis;

Whereas, Part 3, Exhibit A, paragraph 2 of the Agreement provided for the delivery
and installation by the Contractor of the Fast Appliance data server, a central component of

the RIMS system, which currently is on a manufacturer's extended warranty and which,
through constant use and the passage of time, has exceeded its useful life;

P a e e

Date:

for Fast Enterprises, LLC;



Whereas, the parties wish to amend the Agreement further to retire the Fast Appliance
and for the Contractor to provide cloud based hosting of RIMS and migrate RIMS and the
State's data to the cloud based platform managed by the Contractor and operated by a third
party within the continental United States, to add SMS texting service for multi-factor
authentication with taxpayers who wish to utilize this method as a new RIMS functionality,
and to update certain terms and conditions due to changes in personnel;

Whereas, the Agreement provides in Part 2, paragraph 2 for up to three extensions,
each with a duration of three years, up to but not beyond December 31, 2034, at the sole
option of the State, subject to the parties' prior written agreement on applicable fees for each
extended term, contingent upon sufficient funds being available and subject to the approval
of Governor and Council;

Whereas, the Agreement requires the Contractor to provide certain software support.
Level 1 operational support, Fast Monitoring Services, and Fast Data Services at rates

specified in the Agreement;

Whereas, the State wishes to exercise the right to extend the term of the Agreement,
and amend the costs that are provided in the Agreement for software and operational support
services, and to continue to have Fast Data Services and Fast Monitoring Services for the
extended term, and the Contractor is willing to extend the Agreement for an additional three

year term contingent upon and subject to the amendments included herein; and

Whereas, the Agreement provides in Part 1, paragraph 18, that the Agreement may be
amended only by an instrument in writing signed by the parties which must be approved by
Governor and Council.

Now therefore, in consideration of the mutual promises and undertakings provided
herein and the foregoing recitals which are an integral part hereof, and other good and
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the
parties agree to amend the Agreement as follows:

1. Amendment and Modification: FORM NUMBER P-37. Item 1.6.

Item 1.6 of the Agreement is hereby amended such that the Account Number is
updated to include the following accounts: 01-03-03-030010-76840000 DoIT
IT for DRA 046-500465 IT Consultants - Activity Code 03840098;
01-03-03-030010-76840000 DoIT IT for DRA 038-500177 Enterprise
Software- Activity Code 03840098; 01-03-03-030010-76840000 DoIT IT for
DRA 038-500177 Application Software- Activity Code 03840098; and

01-84-84-840030-16800000-034-500152 -Capital Projects.

Pago I 2
Date:
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2. Amendment and Modification: FORM NUMBER P-37. Item 1.7.

Item 1.7 of the Agreement is hereby amended such that the Completion Date is

updated to read December 31, 2028.

3. Amendment and Modification: FORM NUMBER P-37. Item 1.8.

Item 1.8 of the Contract is hereby amended such that the Price Limitation is
increased by $13,687,813, from $37,551,640.00, to
$51,239,453.

4. Amendment and Modification: Part 2 -Information Technology Provisions.

a. "Terms and Definitions" is amended to include the following new defined
terms:

Cloud Hosting Commercial cloud based data and

software hosting services as more
particularly described in Part 3,
Exhibit A, § 1, of this Agreement.

SMS Service Fast SMS Gateway Service provided
through Granite Tax Connect as
described more particularly in the Fast
SMS Terms of Use attached hereto as

Exhibit A-5.

First Contract Extension Period January 1, 2026, through December
31,2028.

b. Section 1 "Contract Documents."

Section 1.1 (C) is amended to include the following new documents:

Exhibit A-4 - Scope of Work.

Exhibit A-5 - Fast SMS Terms of Use.

c. Section 7 "Services" is amended to add the following new subparagraphs:

7.9 Cloud Hosting

The Contractor, through its affiliated entity, Fast Hosting

Services, LLC shall provide the State Cloud Hosting as

specified and under the terms and conditions provided in this

I' a g e I 3
Date:

for Fast Enterprises, LLC:



Agreement and the Scope of Work, attached hereto as Exhibit

A-4.

7.10 SMS Service

The Contractor shall provide the State its Fast SMS Gateway

Service, enabling text message communication between the

State and taxpayers through Granite Tax Connect for the sole

purpose of multi-factor authentication of the taxpayer's identity

when using the on-line account access, as an option for

taxpayers who do not elect other authentication methods, as

specified and under the terms and conditions provided in this

Agreement and the Fast SMS Terms of Use, Version: 1.7, dated

4/24/2025, attached hereto as Exhibit A-5.

d. Paragraph 15.1, is amended to add the following new sentence at the end:

The State consents to the use of Fast Hosting Services employees to

implement, deliver access to, and maintain Cloud Hosting under the

Agreement.

e. Section 16 "Dispute Resolution."

Change and update Dispute Resolution Responsibility and Schedule Table to read:

LEVHl. FAST

ENTERPRISES.

LLC

STATE CUMULATIVE

ALLOTTED TLME

Primary Deron Tavares

Fast Project

Manager (PM)

Lisa Crowley

Director of

Taxpayer Services

5 Business Days

First Arthur Erickson

Director, Fast

Enterprises, LLC

Ora LeMerc DRA

Assistant

Commissioner

10 Business Days

Second James Harrison

Partner, Fast

Enterprises, LLC

Lindsey Stepp
DRA

! Commissioner
1

15 Business Days

f .1 g c
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f. Section 18, "General Provisions."

Section 18.3, "Venue and Jurisdiction" is amended to read as follows:

Any action on the Contract may only be brought in the State of New

Hampshire, Merrimack County Superior Court. The parties agree that the

use of Cloud Hosting shall not constitute assent by the State that it may be

subject to the personal jurisdiction of any other forum, or the waiver by the

State of any defense to an assertion of personal jurisdiction in any forum

other than the Merrimack County Superior Court.

5. Amendment and Modification - Part 3 Exhibit A. "Contract Deliverables and

Support"

a. Section 1 "Scope of Work."

The Scope of Work in section 1 is amended to include the following new

paragraph:

With Amendment 4 to the Agreement, the Contractor agrees to provide to

the State Cloud Hosting through a third party commercial cloud provider

that the Contractor and the State agree upon, managed by the Contractor,

including all services necessary to implement, manage, service, and

maintain the Cloud Hosting in the manner set forth in this Agreement, as

amended, and as detailed in Contractor's RFP response and the "Scope of

Work," dated April 24, 2025, (the "Scope of Work"), attached hereto as

Exhibit A-4. Contractor will serve as the software developer, system

integrator, consulting services provider, and product support vendor for the

Cloud Hosting implementation and on-going service and maintenance

delivery. Cloud Hosting will operate on industry standard hardware,

operating systems, and relational database management systems and

services, provided by the Contractor through a third-party commercial

cloud provider in cloud regions and Tier Ill-designated data centers located

within the continental United States. The cloud architecture will be

configured to provide the State with the options, settings, and functions

Fauc is
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for Fast Enterprises, LLC:



necessary for effective and efficient administration of the State's tax,

revenue, and license programs in RIMS. Cloud Hosting shall be

implemented in accordance with the Scope of Work. Cloud Hosting will be

implemented by the Contractor and provided to the State during the First

Contract Extension Period at the prices expressed in the Scope of Work, in

an amount not to exceed $3,124,500, which price includes any and all costs

incurred by the Contractor with the third-party commercial cloud provider.

The Contractor shall also provide to the State pursuant to the Agreement

and the Fast SMS Terms of Use, Simple Message Service through its SMS

provider during the term of the First Contract Extension Period at a

minimum monthly charge of $500, with additional charges as specified in

the Production SMS Pricing Schedule in the Fast SMS Terms of Use. SMS

Service shall become available to the State on the earlier of July 9, 2025, or

the approval of this amendment by Governor and Council.

b. Section 2, "Deliverables, Milestones, and Activities Schedule" a new

subparagraph 2.1 is added to read as follows:

2.1 Cloud Migration Timeline.

In accordance with the Scope of Work, the Contractor has

agreed to perform the work within a Cloud Migration Timeline,

as shown in the following table:

P d - c 16
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c. Section 3, "Acceptance Process," a new subparagraph 3.4 is added to read as

follows:

3.4 Completion and Acceptance of Cloud Hosting Migration

and Cut-over.

In accordance with the Scope of Work, the Contractor shall, in

coordination with the State, determine the moment at which the

commencement of the migration of the State's software and data

from the Fast Appliance to the cloud begins, and shall also

determine when such migration has been successfully

completed. Completion in this instance shall mean a fully

effective and usable software and data system substantially

consistent with the State's pre-migration experience with full

functionality. Upon realization of that objective, the State shall

inform the Contractor by email of its acceptance of the

migration.

d. Section 4, "System Maintenance and Support."

(i) A new subparagraph 4.2.1 is added to read as follows:

4.2.1 Termination of Fast Appliance Maintenance and

Support. Commencing with the State's acceptance of the

migration to Cloud Hosting in accordance with the Scope of

Work and the retirement of the Fast Appliance, the provisions of

paragraph 4.2 shall be of no further force and effect.

(ii) A new subparagraph 4.4.4 is added to read as follows:

4.4.4 First Contract Extension Period. Commencing at the

close of year 7 and continuing through the end of the third year

of the First Contract Extension Period, the Contractor shall

provide Level 1 support. The Contractor shall, in addition,

provide Project Staff to the State on a time-and-materials basis

at the rates set forth in Part 3, Exhibit B, section 1.3. The Slate

at its option may from time-to-time request more or fewer

P a g c
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Project Staff depending upon the State's business needs and

budget. Such requests by the State shall be determined on an

annualized basis and the State will make reasonable attempts to

minimize significant fluctuations of the number on a quarter-to-

quarter basis.

e. Paragraph 4.6, "System Maintenance and Support," is amended to read as

follows;

The Contractor shall maintain and support the system in all material

respects as described in the Contractor's proposal after delivery and the

warranty period through the completion of the contract term and any

extended term. For any extended term, the maintenance and support of the

system shall be in accordance with Section 4.4.4.

The Contractor will not be responsible for maintenance and support for

Software developed or modified by the State.

6. Amendment and Modification - Part 3. Exhibit B. paragraph 1.

(i) Replace the Pricing Summary table with the following:

Pricing Summary

Cost Description

$3,000,000 Software License Fees

$16,000,000 Implementation Fees

$1,800,000

Hardware/Software Purchase and Maintenance

Implementation

$950,000 COTS Maintenance Fees during Implementation

$2,700,000 COTS Maintenance Fees after Implementation

$900,000 Hardware Maintenance after Implementation

$100,000 Fast Data Services

$200,000 Fast Batch Monitoring

$11,901,640

Post Implementation Time and Materials Support (including
Core21 upgrade)

$800,000 Level 1 GenTax Maintenance FY26

P a c 1
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$458,880 Time and Materials Support Services FY26, Q1

$1,500 SMSTexting FY26,Q1

$725,000 Cloud Hosting.FY26

$ 39,537,020 7 Year Total

(ii) Part 3, Exhibit B, paragraph 1 is amended by adding a new

subparagraph 1.1.1 to read as follows:

1.1.1 Firm Fixed Price - First Contract Extension

Pricing for products and services provided during the First

Contract Extension Period shall consist of:

First Contract Extension Pricing Summary

Cost Description

$2,399,500 Cloud Hosting FY27, FY28, FY29

$6,333,433 Time and Materials Support Services FY26 Q2 -FY29 Q2

$2,700,000 Level 1 GenTax Maintenance FY27, FY28, FY29

$170,000 Batch Monitoring FY26-FY28

$80,000 Fast Data Services FY26-FY28

$19,500 SMS Service FY26 Q2 - FY 29 Q2

$11,702,433 i First Contract Extension Period Total

(iii) Part 3, Exhibit B, paragraph 1 is amended by adding a new

subparagraph 1.3.1 to read as follows:

1.3.1 First Contract Extension Future Vendor Rates

Worksheet

The State may request additional Services from the selected

Contractor and requires rates in the event that additional Service

is required. The following format must be used to provide this

information. "SPY" refers to State Fiscal Year. The New

Hampshire State Fiscal Year runs from July 1 through June 30

of the following calendar year. Positions not identified in the

Proposed Position Worksheet may be included in the Future

Vendor Rates Worksheet.

Pago I 9
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Position Title SFV27 SFMH SFV29

Project Director 239.00 246.00 253.00

Architect 239.00 246.00 253.00

Technical Lead 239.00 246.00 253.00

Conversion Lead 239.00 246.00 253.00

Training Lead 239.00 246.00 253.00

Implementation
Consultants

239.00 246.00 253.00

Support Consultants 239.00 246.00 253.00

(iv) Part 3, Exhibit B, paragraph 1 is amended by adding a new

subparagraph 1.4.1.1 to read as follows:

1.4.1.1 FIRST CONTRACT EXTENSION GENTAX

MAINTENANCE AND SUPPORT FEES

The GenTax Maintenance and Support Options are described in

Exhibit A, Section 4. GenTax Maintenance shall be provided

throughout the First Contract Extension Period, and for fiscal

year 2029 at the following rates:

Level 1 GenTa.x .Maintenance Fees F.stiniated ln\oice

Date

.\mount

1st Extension Yr I, FV 26 November 21, 2025 S800.000

1st Extension Yr 2, FY 27 November 21, 2026 $850,000

1st Extension Yr 3, FY 28 November 21, 2027 $900,000

FY 29 November 21, 2028 $950,000

P j ii
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(v) Part 3, Exhibit B, subparagraphs 1.5 and 1.6 are replaced with the

following:

1.5 Fast Data Services Price

Pricing for the provision of Fast Data Services during the First

Contract Extension Period pursuant to the Subscriber

Agreement and the Scope of Work shall be as set forth in the

chart below:

FAST Data Services Estimated Invoice Date Amount

ist Extension, Yr I, FY 26 January 25, 2026 $25,000

1st Extension, Yr2, FY 27 January 25, 2027 $25,000

1st Extension, Yr 3, FY 28 January 25, 2028 $30,000

FDS fees shall be billed in advance on or before the 25th of

January of each year and payable within thirty (30) days of the

bill date. The parties agree to meet and confer annually to

discuss and re-evaluate pricing to determine whether the usage

level of the services by the State necessitates a price change.

1.6 Batch Monitoring Price

Pricing for the provision of Batch Monitoring Services pursuant

to the Memo, dated 7/15/2021 Re: Fast Enterprises, LLC FAST

Monitoring Services, attached hereto as Exhibit Q, and the

Scope of Work, attached hereto as Exhibit A-4, shall be as set

forth in the table below:

FAST Monitoi iiig Sei\ ices bsliniated Invoice Dale Amount

1st Extension, Yr 1, FY 26 January 25, 2026 $50,000

1st Extension, Yr 2, FY 27 January 25, 2027 $50,000

1st Extension, Yr 3, FY 28 January 25, 2028 $70,000

Fast Monitoring fees shall be billed in advance on or before the

25th of January of each year and payable within thirty (30) days

of the bill date.

P .1 g e 1 11
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(vi) Part 3, Exhibit B, paragraph 1 is amended to add the following new

subparagraph 1.7:

1.7 SMS Service Price

Pricing for the provision of SMS Service shall be $500.00 per

month, with additional amounts depending upon usage levels as

described more particularly in the Production SMS Pricing

Schedule in the Fast SMS Terms of Use. SMS Service fees shall

be billed quarterly, commencing on or about October 1, 2025.

Pricing includes any costs the Contractor incurs from any third-

party providers.

7. Contract History

Document G&C Approval Date
& Item #G&C

Completion Date Amount

Original Agreement 10/31/2018, #52 12/31/2025 $29,550,000

First Amendment 11/6/2019, #5 A No change No change

Second Amendment 10/13/2021, #54B No change $300,000

Third Amendment 8/23/2023, #48 No change $7,701,640

Fourth Amendment TBD 12/31/2028 $13,687,813

Total $51,239,453

8. Acknowledgement and Ratification.

The parties agree and acknowledge that, except as may be expressly set forth
herein, none of these amendments are intended to require additional consideration
or increases in the rates provided in the Agreement. The Agreement, as amended
by the First Amendment, the Second Amendment, the Third Amendment, and this
Fourth Amendment, is hereby ratified and remains in full force and effect in
accordance with its terms. If there is a conflict between this amendment and the

Agreement or any earlier amendment, the terms of this amendment will prevail.

I'age 1 12
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This Fourth Amendment shall become effective on the date the Governor and Executive
Council of the State of New Hampshire approve it.

IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date of the
signature by the required approval authorities below.

Lindsey M. Stepp. Commissioner
State Agency Signatory

Jaraes 0. Hamson^artner
ist Enterprises.'^LC

yt

Date 202S"

Date:

By:.

Notary or Justice of the Peace

By:^
Nathan W. Kenison-Marvin
Assistant Attorney General

Attorney General

By:.

Approval by:

Governor and Executive Council

Date:

Date: June 19, 2025

Date;

I* 1 . 1 13
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)

CONTRACT 2017-101

PART 2- EXHIBIT A-4

FAST Contract DoIT 2017-101, Amendment 4

Statement of Work

Pago 1 14
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F/VST
ENTERPRISES

4/24/2025

FAST Contract Doll 2017-101, Amendment 4

Statement of Work

FAST Enterprises began working with The New Hampshire Department of Revenue Administration and

The New Hampshire Department of Information Technology in November 2018. The work outlined in

this document ensures continuity of working relationships and business operations related to FAST Time

and Materials resources, services support, and infrastructure support.

1. FAST Hosting Services (FHS) on AWS Commercial Cloud

Migrate from the on-premise FAST Stack to the fully managed FAST Hosting Services on AWS

Commercial cloud ensures that the Revenue Information Management System (RIMS) is running on

a secure and supported infrastructure.

2. Fast SMS Gateway Services

Implement Simple Message Service (SMS) in Granite Tax Connect (GTC) portal. SMS is the mobile

phone protocol that almost all phones use to send text messages. Using an SMS gateway such as the

SMS Service removes message delivery uncertainty ensuring that messages, sent to a valid number,

have a very high delivery probability. The gateway provides message delivery confirmations for

messages sent to recipients on carriers that support delivery notifications.

3. Ongoing Time and Materials Work for FY 26/27/28/29 and Level 1 GenTax Maintenance

Continue to fund the Time and Materials (T&M) resources to accommodate business requests,

taxpayer enhancements, legislative requests, and make overall improvements to the DRA's Revenue

Information Management System (RIMS).

In addition, continue to fund Fast Data Services and Fast Monitoring Services.

Date;

for Fast Enterprises, LLC:
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F/^ST
ENTERPRISES

Confidential

1. FAST Hosting Services (FHS) on AWS Commercial Cloud

The on-premise FAST Stack (aka FAST Appliance} is on an extended manufacturer's warranty, beyond

end of 5-year manufacturer recommended lifespan.

The Revenue Information Management System (RIMS) will be migrated from the on-premise FAST Stack

to the fully managed FAST Hosting Services on AWS Commercial Cloud

The quoted term Is five (5) years and includes all hosting costs for the entire duration, including setup

and data migration, associated vendor maintenance, support, licensing, third-party software, and

metered cloud provider fees. FHS managed services are performed by a full time, U.S.-based staff.

Please note that this quote covers hosting services only, and therefore certain efforts required to

prepare the existing FAST application implementation for a hosted model - for example, updating site

code to support PostgreSQL-compliant syntax - may incur a separate cost from Fast Enterprises for

project staff resources, subject to the terms of the corresponding FAST application support contract.

FHS guarantees pricing for its services where, by mutual discussion, the hosting platform may be

selected—or later changed—to best suit requirements, technologies, emerging security concerns, or

cost optimization considerations for the FAST application and respective infrastructure needs. If a lock-in

to a specific platform is desired, FHS and the client may need to renegotiate pricing to reflect associated

cost differences.

Refer to the "Fast Hosting Services Statement of Work" for complete details of the FHS service offerings.

About ttre Options

The options below assume the adoption of specific FHS infrastructure and application optimizations,

including dynamic scaling of server resources, managed DBMS instances, and the use of cloud object

storage (e.g., AWS S3) for binary data. The FHS commercial cloud is entirely isolated from the client

network, requiring connectivity for end users, development, and interfaces (both external and intra-

agency) to occur over the internet, with appropriate security controls. This may require adjustment to

file transfers, user authentication, and email processes to leverage internet-compatible protocols such

as SFTP, web sen/ice APIs, and SAML/OpenlD. Client-requested deviations from the standard design may

result in additional charges to offset associated increases in cloud and/or FHS support costs. FAST will

procure, provision, and manage Amazon Web Services ("AWS") to host RIMS and its related systems.

The AWS Cloud services include computing, storage, networking, security, disaster recovery and other

native cloud services.
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By providing Commercial Cloud Services, FAST Hosting Services manages its AWS account to provide

services on behalf of the New Hampshire Department of Revenue. The details about the FHS

Commercial Cloud offerings are included in the "Fast Hosting Specifications" attached.

FHS Managed Services on

Commercial Cloud

(Cloud 2.0 with PostgreSQL)

Year 1, Day 1 $725,000

Year 2, Day 1 $761,200

Year 3, Day 1 $799,200

Year 4, Dayl $839,100

Years, Dayl $881,000

S-year Total $4,005,500

fHS Technical & Client Account Support e
Service Level Agreements (SlAs) o

Managed Data Center Facilities e
Infrastructure Cost/Performance

Optimization Analysis 0
Managed Security Tools

{SIEM.DLP, etc.) 9

Backup Retention ft Verification o
Patch Management

(Hardwares Software) o

Internal ft External Security Scanning o
Annual Third-Party Infrastructure Pen Test e

24x7 Hands-on Support o

Security Event ft Environment Monitonng 9

Audit Support (IRS, SSA, etc.) 9

Ticketing ft Change Management 9

Liability Insurance 9

Multi-Region Disaster Recovery 9
OS ft DBMS Licensing O
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FedRAMP Authori2ed Platform o
Zero RPO Disaster Recovery o

No Private Connectivity Reouired e

Auto Scaling Servers w/Live Patching e

Cloud Provider Costs included in Pnce o
Auto Scaling Databases

(Storage & Compute) o

Optimal Pnce-to-Performance DBMS o

FAST will procure, provision, and manage Amazon Web Services ("AWS") to host RIMS and its related

systems. The AWS Cloud services include computing, storage, networking, security, disaster recovery and

other native cloud services.

By providing Commercial Cloud Services, FAST Hosting Services manages its AWS account to provide

services on behalf of the New Hampshire Department of Revenue. The details about the FHS

Commercial Cloud offerings are included in the "Fast Hosting Specifications" attached.

The start date for the AWS Cloud migration will be July 2025, with a scheduled production cutover in late

2025. December 15, 2025, is the tentative production cutover date currently.

Proposed Timeline

The parties shall mutually agree upon a project schedule timeline. This timeline can be modified

depending on Agency event scheduling, scope, budget considerations, etc.
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The tentative plan indicates cutover events will occur over the weekend with the Cloud Migration
cutover on December 15, 2025. Additional items may influence go-live dates;

Availability of DRA resources around the go-live date

Expected system downtime.
Vacation, holiday schedules, etc.

Avoiding other annual process overlaps, such as MeF or Tax Year change implementation.

Ultimately, the preparation phase will cover the final scheduling and planning of key dates for the
cutover which could vary from this estimate.

FAST and Agency Obligations

FAST Obligations

•  The FAST Project Manager will provide status reporting of this project to the RIMS
Executive Steering Committee.

•  FAST will follow the FAST Implementation Methodology.

Agency Obligations

•  The DRA will provide testing resources available for business testing to ensure the

product continues to function as desired and meets business needs with the upgraded
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components.

o The exception is unit and performance testing which will be performed by

developers.

o  Business Testing will be performed in the Test Environment and End-to-End

Testing will be performed in the Staging Environment.

In some cases, It may make sense to move between two different FHS managed platforms, for

example to take advantage of new technologies that were unsupported by the FAST

application version implemented at the time of the initial migration.

•  If the migration is initiated by FHS, then costs associated with the migration between

FHS supported platforms is likely to be waived.

•  If the migration is initiated by the NH DRA, then costs associated with the migration

and running resources concurrently on multiple platforms during the migration may

be the NH DRA's responsibility.

FHS or the NH DRA has the right to terminate FHS services at any time by giving sufficient notice in

writing. For FHS-initiated terminations, this period is 90 days or as mutually agreed upon. For NH DRA-

initiated terminations, this period is 30 days or as mutually agreed.

Any data not already in the client's possession will be provided back In a mutually agreed upon format,

including Production and non-Production application data, audit logs, and backups as needed to meet

data retention and compliance requirements.

2. FAST SMS Gateway Service

Implement Fast SMS Gateway Service* for sending SMS messages to customers utilizing Granite Tax

Connect (GTC). FAST SMS Gateway Service* is FAST's proprietary service solution that supports sending

and receiving Simple Message Service (SMS) messages. FAST provides SMS services according to the

attached "FAST SMS Terms of Use" dated October 10, 2024, as an integrated part of the RIMS system

without additional implementation cost.

The following pricing schedule for The Fast SMS Gateway Service* applies to all environments

(production and non-production)

Date: (fjlfo.b
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Monthly Message Rates

Cc'jr^tcd 3?; ^egmrnt* sent or rncpivod

Minimum Charge | $500.00/Month

1 -1,000,000 $0,007 / Message Segment

1,000,001-10,000,000 $0,006 / Message Segment

10,000,001 + i $0,005 / Message Segment

Canada j $0,015 / Message Segment

International * j $0,100 / Message Segment

Carrier Fees, Taxes, and Surcharges Passed through from cellular carriers

* Where supported by the recipients' foreign carrier. The SMS Service limits international message delivery to one (!) per second

This will be billed on a message segment basis (incoming and outgoing) each quarter. There is a

$500.00 minimum charge per month. This summary is provided to support cost consideration for

continuing to subscribe to this service. Note; The NH DRA is not expected to exceed the $500.00 /

month minimum amount, based on historical volumes.

3. Time and Materials Work and Level 1 Genlax

Maintenance

The RIMS contract (No. DolT 2017-101) has an initial contract term ending December 31, 2025, the

contract term may be extended up to three times, each with a duration of up to three years at the sole

option of the state. This amendment will execute the first 3-year extension, ensuring the DRA has

continued resources to perform production support and continued enhancement efforts to the Revenue

Information Management System (RIMS) until December 31, 2028.

These T&M resources will help DRA by providing resources to accommodate business requests, taxpayer

enhancements, legislative requests, and make overall Improvements to the DRA's Revenue Information

Management System.

The Level 1 Maintenance and Time and Materials agreement as outlined in Contract No. DolT 2017-101

will be extended at the following rates:

Date: (/|a/as
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Level 1 GenTax Maintenance Fees

Level 1 GenTax Maintenance Fees Amount

$FY26 $800,000

SFY27 $850,000

SFY28 $900,000

SFY29 $950,000

Time and Materials Hourly Rate

Position Title SFY27 SFY28 SFY29

Project Director 239.00

f

i  239.00 246.00 i  253.00
Architect 239.00 239.00 246.00 ■  253.00

Technical Manager 239.00 239.00 246.00 ^  253.00

Conversion Manager 239.00 239.00 246.00 i  253.00
Training & Testing Manager 239.00 239.00 246.00 1  253.00

Implementation Consultants 239.00 239.00 246,00 253.00

Support Consultants 239.00 239.00 246.00 253.00

FAST Data Services extension

The existing FAST Data Services agreement outlined in Contract No. DolT 2017-101, second

amendment, with the New Hampshire Department of Revenue Administration will continue at the

following rates:

FAST Data Services Amount

SFY26 1 $25,000

SFY27 1 $25,000
SFY28 1 $30,000
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FAST Monitoring Services extension
The existing FAST Monitoring Services agreement outlined in Contract No. DolT 2017-101, second

amendment, with the New Hampshire Department of Revenue Administration will continue at the

following rates;

FAST Monitoring Services Amount

SFY26 1 $50,000

SFY27 i $50,000

SFY28 1 $70,000
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FAST Hosting Specifications

Actual Uptime; total hours in the calendar quarter minus the number of hours in the calendar

quarter during which the Hosted Services are substantially unavailable and such unavailability

is outside of the scheduled downtime.

Availability: suitability or readiness for use as measured at the Hosted Services perimeter.

Business Continuity Plan: a document that contains the critical information a business needs to

stay running despite adverse events.

Disaster: an event that destroys all or part of a Hosted Service, including IT equipment or

services, and prevents continued operations.

Disaster Recovery Plan: a documented process and/or set of procedures to recover and

protect an IT business service in the event of a disaster.

Force Majeure Event: an unforeseeable event with natural or man-made causes that results in

the inability of a party to meet its contractual obligations.

Hosted Services: the infrastructure and services provided by FAST, as described in this
document.

issue Priority Levels: issues categorized by FAST as one of the following:

o  Priority A; This priority indicates a Production issue affecting mission-critical Hosted

Service operations. No workaround is available. The impact is widespread in terms of

users unable to work, Hosted Service accounts that cannot be accessed, or system

functions that are not available.

o  Priority B: This priority indicates a Production issue that is affecting multiple Hosted

Service business functions and that renders many business operations unusable. A
workaround is either not available or difficult. Multiple users and Hosted Service

accounts are impacted.

o  Priority C: This priority indicates all other issues.

Planned Uptime: total hours in the calendar quarter minus the scheduled downtime.

Recovery Point Objective {RPO): the maximum amount of data - as measured by time within
the Hosted Services Production system that can be lost due to a disaster or force majeure
event.

Recovery Time Objective (RIO): the maximum amount of time the Hosted Services Production

system can be down after a disaster or force majeure event has been declared.
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•  Scheduled Downtime: a planned timeframe that may result in interruptions to part or all of the

Hosted Services as required to perform maintenance or implement enhancements.

•  User Response Time: measured duration of an average user call, starting and ending at the

Hosted Services perimeter.

Introduction

FAST provides Fast Hosting Services (the "Hosted Services" or "Hosting") to combine Infrastructure and
software as the purpose-built, optimal platform for hosting GenTax. Hosted services include

infrastructure management, routing and firewall services, security services and compliance, and a high

speed network backbone for virtual hosts and database servers.'

FAST shall provide the platform for all GenTax environments required during the implementation (See

4.2.2). The FAST team manages such platform, services, and other underlying components required to

operate GenTax. These responsibilities include ongoing compliance, management, maintenance,

security, and monitoring to ensure optimal operation.

FAST will provide and manage AWS hosting with the following features backed by service level

agreement expectations:

•  System Operation:

o Quarterly reporting as outlined in the Service Level Agreement Expectations section

o  Performant systems

o  Production systems with High Availability (HA). The HA shall be set to synchronous

mode with servers located in disparate AWS availability zones within a specific region.

o  Production environments with Disaster Recovery (DR) in a separate AWS region.

o  Backups and long-term backup retention.

o  FAST-standard infrastructure change management process.

o  FAST-standard documented and managed change management process.

■  The change management policies discussed here apply to the technical

environment, not the GenTax application. Application changes use change

management policies as established by FAST and the STATE OF NEW

HAMPSHIRE, DEPARTMENT OF REVENUE ADMINISTRATION (SoNH DRA).

•  Data protection:

o Adherence to principles of least privilege and separation of duties,

o  Infrastructure hardening,

o Continuous monitoring. *

o Reoccurring compliance assessments,

o Third-party audit compliance engagements.
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Personnel

FAST wiil provide staff members to design, manage, administer, support, and secure the Hosted System,
including:

•  System Engineers

•  Network Engineers

•  Information Security Officers

•  System Monitoring and Operations Team Members

•  Account Managers and Onboarding Specialists

Hosting personnel are not dedicated to the implementation project or ongoing support teams as they
manage infrastructure across all FAST hosted clients.

All FAST personnel managing infrastructure and systems undergo recurring background checks and
annual security training. FAST does not subcontract Hosting Services work; however, the team may

leverage assistance from professional service teams and software providers who will follow FAST

policies and procedures.

FAST shall provide a hosting Account Manager who coordinates management and onboarding. They also
serve as the Hosting Services primary point of contact (POC).

Hosted Environments

FAST shall provide the following GenTax environments required for the FAST Implementation

Methodology:

•  Development

•  Testing

•  Staging

•  Production

•  Training

•  Conversion (during implementation only)

•  FAST Central Repository (FCR)

•  FAST Central Repository Testing (PCS)

Hosting includes infrastructure for the customer-facing e-Servlces portal and, when required, FAST

Environment Sets to support concurrent activities such as production support, rollout development,

service packs, and version upgrades.

FAST shall provision underlying system capacity to meet or exceed Service Level Agreements. In

addition, FAST may make periodic adjustments to the underlying systems to support the SLAs at FAST's
sole discretion.
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Use cases beyond the expected scope or that require additional environments or services may result In
additional costs to cover extra licensing, Infrastructure, storage, and maintenance. Should such a

situation arise, FAST shall Inform the SONH DRA of such costs, and the SONH DRA shall determine If It
wishes to proceed with the initiative requiring additional capacity.

FAST Hosting Change Management

FAST Hosting shall adhere to the National Institute of Standards and Technology's (NIST's) Special
Publication 800-53 and use change management software tools to ensure changes are submitted with
the appropriate documentation, reviewed, and approved by a change advisory board (CAB) with final

approval by a FAST Hosting manager.

FAST shall apply patches, firmware updates, and maintenance during scheduled maintenance windows.
In the event of an emergency or critical hotfix, FAST shall provide as much notice as possible to the point
of contact/account manager as defined by the SONH DRA.

Please note that FAST uses a change advisory board (CAB) process common to all FAST-hosted clients.
Therefore, SONH DRA -managed CAB processes shall not apply for Hosting Services changes. This should
not be confused with GenTax application changes, which are not controlled by the Hosted Services and

remain subject to SONH DRA approval.

FAST Managed Services on AWS Commercial Cloud

FAST will procure, provision, and manage Amazon Web Services ("AWS") to host GenTax and Its related
systems. FAST shall continually own the AWS tenant and all Included services.

AWS Specifications Include:

•  Cloud - AWS Commercial Cloud.

•  Services - Native cloud services are selected where appropriate. These services are included In

the costs provided.

•  OS and DBMS licensing - The system shall use the PostgreSQL database platform, and licensing

Is Included and provided through the AWS platform.

•  Allocation - Systems reside In an AWS cloud region using high availability zones. Within a high

availability zone, failover and data replication occur nearly Instantaneously.

•  For disaster recovery In the production environment, FAST will use replication between AWS

regions for virtual machines and their associated data. FAST shall set the disaster recovery

replication protection policy across AWS regions to 60 minutes for production data. Note: 60

minutes is currently the lowest possible setting within AWS

•  Connectivity - The SONH DRA must procure and maintain a primary and secondary connection,

such as AWS Connect, or VPN tunnels to AWS regions. FAST will work with the SONH DRA to

advise on the best connectivity options.
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Cloud Services and Software

The Hosted Services include resources for cloud services and the software required to support the SONH

DRA. FAST reserves the right to deploy, remove, or modify resources at its sole discretion, provided

service level agreements, performance targets, and other contractual requirements continue to be met.

Cloud Services

By providing Hosting Services, FAST manages its AWS account to provide services on behalf of the SONH

DRA. The AWS Cloud services include computing, storage, networking, security, and other native cloud

services. Permissions for the AWS Console are strictly limited to FAST employees and its authorized

subcontractors, as permitted under this Agreement.

If It becomes necessary to change commercial cloud providers (for instance, due to commercial

conditions, available functionality, etc.), FAST will notify the SONH DRA at least sixty (60) days in

advance, explaining the reasons for the transition and providing a detailed timeline for how the change

will occur. FAST will carry out the migration when approved by the SONH DRA, which approval shall not

be unreasonably withheld, and with the minimum possible impact on system operation.

Software

The Hosted Services shall include software used to provide hosting services. Examples of the included

software are:

•  Operating systems

•  Networking systems

•  Relational database management systems

•  Security information and event management (SIEM) products

•  Remote access solutions

•  Endpoint security

•  Backup and restore solutions

•  Disaster Recovery (OR) solutions

Permissions for accessing the Hosted Services systems are strictly limited to FAST employees who
require access. To remain in compliance for applicable audits, FAST follows industry guidelines for

account auditing and review.

Please note that FAST only installs enterprise software common to all FAST-hosted clients and procured
through the FAST software and services acquisition process. Therefore, SONH DRA software cannot be

installed within the Hosted Services environment.
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Client Support

Support Hours

FAST provides extended 24x7x365 on-call support as appropriate and required to meet service-level and

other contractual obligations.

Issue Reporting

Hosting Services issues should be reported to on-site FAST personnel when present. These resources will

coordinate with Hosting Services personnel.

If onsite personnel are not present or are unreachable, FAST provides a ticketing system for reporting

issues. Higher-priority issues can be escalated via the FAST emergency contact number, 1-888-465-7670,

or by using other established communication channels.

Client Communication

FAST provides an Account Manager responsible for coordinating Hosting Services and onboarding

efforts. The Account Manager also serves as the hosting primary point of contact (POC). However, FAST

may leverage onsite technical resources and/or FAST Centralized Tech resources to provide client

communication as appropriate.

Data Protection

FAST shall provide protection for data in the Hosted Services by implementing applicable controls

conforming to NIST SP 800-53 and IRS Publication 1075 specifications as described below in Section

4.4.2. FAST administers data protection using standard policies and procedures common to all FAST-

hosted clients. The AWS platform provided in the Hosted Services is FedRAMP moderate certified.

Environment Protection

The GenTax application provides software-level data protection by restricting access to data by default.

In addition, the Staging, Conversion, and Production environments containing production-sensitive data

employ additional connectivity restrictions and database auditing. The connectivity restrictions ensure

that all access outside the application occurs only from within the AWS environment via authorized

devices or access from the servers themselves. The Hosted Services provide traceability for all database

actions and queries run by developers, system administrators, and database administrators. FAST makes

these audit logs available from within the GenTax application so authorized SONH DRA users can review

the activity according to the SONH DRA's log review policy. Audit log review is the SONH DRA's

responsibility.

Please note that only data included in the Conversion data scope will be brought into the Hosted

Services environment. Data not required for Conversion (i.e., legacy system backups, audit logs, etc.)
shall not be stored in the Hosted Services.
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Compliance Frameworks

FAST shall provide a FedRAMP Moderate compliant infrastructure environment using AWS Commercial

Cloud.

FAST uses the National Institute of Standards and Technology (NIST) Special Publication 800-53:

Moderate-Impact Baseline and IRS Publication 1075, and GiS requirements as the basis for many of its

policies and procedures.

FAST is compliant with the REAL ID Act, in accordance with § 37.41(b)(2}.

FAST has achieved the SSAE 16 SOC 2 Type II audit report. This audit is against the Security and

Availability principles of the Trusted Security Criteria. These principles are two of the five principles that

SOC audits are performed against to achieve the system security certification for our hosted

environments. In addition, AWS completes annual third-party compliance audits which includes SSAE 16,

and the resulting SOC 2 Type II and SOC 3 reports. The AWS Commercial Cloud is also FedRAMP

certified.

Compliance Assistance

To aid with SONH DRA compliance requirements, FAST assists with, but does not own, the following
efforts as applicable to the Hosted Services:

•  SONH DRA reviews (when mutually agreed-upon)

•  SSA audits and notification process

• GIS compliance and notification process

•  SONH DRA system security plan (SSP) update assistance

•  SONH DRA business continuity plan update assistance

•  SONH DRA DR plan update assistance

FAST agrees to provide the SONH DRA documents, summaries, or other specific information pertaining

to SONH DRA audits or information requests as applicable to the Hosted Services. This shall not be

interpreted to require FAST to disclose its entire Hosted Services policy and procedure library.
Documents containing particularly sensitive information, as solely determined by FAST, shall not be

released in full but may be viewed by the SONH DRA via screen share or another mutually agreed secure
mechanism.

The Hosted Services do not require payment card industry (PCI) Data Security Standard (DSS)

certification as GenTax does not store, transmit, or process cardholder data. FAST understands that the
SONH DRA, as a merchant, may be subject to certain PCI DSS requirements. FAST agrees to provide the
SONH DRA with information related to the subset of self-assessment questionnaire (SAQ-A) controls

applicable to GenTax and to aid in completing a PCI DSS assessment.
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Infrastructure Facilities

AWS provides complete annual third-party compliance audits, including SSAE 16 with the resulting SOC
2 Type II, SOC 3 reports, and FedRAMP certification. Evidence of these audits shall be furnished to SONH
ORA upon request. However, an additional NDA with AWS may be required prior to receiving such
information.

Infrastructure Hardening

FAST shall harden the Hosted Systems to include:

•  End-to-end encryption for data in flight and at rest

•  Antivirus, malware, and spyware protection

•  Distributed deniai-of-service (DDoS) internet protection

•  Intrusion prevention systems (IPSs) and intrusion detection systems (IDSs)

• Web application firewall (WAF)

•  Next-generation firewalls (NGFWs)

•  Logical network separation for clients (as appropriate)

•  Federal Information Processing Standard (FIPS) 140-2 OS settings

•  OS hardening includes industry standards, such as Center for Internet Security (CIS) Benchmarks,
requirements from the supported compliance frameworks, and FAST best practices.

Third-Party Penetration Testing

FAST shall perform third-party penetration testing on an annual basis to assess the overall Hosted
Services security posture. The penetration test is limited in scope to the Hosted Services. A penetration

test of the current version and one prior version of the base GenTax application maintained by FAST will
be conducted annually. The FAST Information Security team shall review the findings and create
remediation plans, as applicable. A summary of the Hosted Services penetration testing will be provided
to the SONH DRA. A summary of the application-specific penetration test described above shall be
available to the SONH DRA on request.

Internal Scons

FAST shall conduct regular and recurring internal vulnerability scans on the Hosted Services. The results
of these scans are reviewed by the FAST Information Security team and remediation plans are put in

place, as applicable. Applicable internal scan records must be provided by FAST to the SONH DRA as part
of any investigation pertaining to the system.
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Network Configuration Reviews

FAST Network administrators shall perform configuration reviews on a regular recurring interval

established by FAST policies, but at least semi-annually. The review of connectivity (ports, protocols, and

access] includes:

•  Examining implemented connectivity

•  Confirming the need for connectivity

•  Reviewing documentation and justification for the connectivity

Security Information and Event Management

Hosted System logs are processed by a FAST security information and event management (SIEM)

system. These security event logs include information from all systems, such as firewalls, switches, load

balancers, servers, operating systems, virtualization equipment, and security software. The FAST

Information Security team monitors for anomalous or suspicious activity within these components. If an

anomaly is detected, the team initiates the Incident Response Plan as described below. This plan shall be

practiced regularly to ensure its operational readiness. FAST shall provide evidence of practice and SIEM
functionality upon request. Please note that applicable SIEM logs may be provided by FAST to the SONH

DRA as part of an applicable investigation. However, logs are not forwarded to a SONH DRA SIEM.

Incident Response Plan

FAST provides an Incident Response Plan for the Hosted Services, which can be reviewed with the SONH

DRA on request. Key steps and notifications from that plan are included below:

1. FAST is notified of a Breach/Cyber Incident.

2. FAST's Incident Response procedures begin.

3. If it is determined that there is a breach:

a. FAST wilt determine if personal information is reasonably believed to be obtained by an

unauthorized person. In coordination with FAST's Legal team, applicable FAST staff shall

gather the following information:

i. Date and time the incident/breach occurred

ii. Date and time the incident/breach was discovered

ill. How the incident/breach was discovered

iv. Description of the incident/breach and the data involved, including specific data

elements, if known

V. Potential number of records involved; if unknown, provide a range if possible

vi. Address where the incident/breach occurred, clients or customers affected

vii. Assets and Resources involved (e.g., laptop, server)

b. The FAST Legal team will immediately notify the SONH DRA.

4. FAST and the SONH DRA determine the legal and reporting requirements for those affected, if

any.
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5. If applicable, FAST and the SONH DRA prepare notifications within the timeframe required for

the affected entity, either directly or through a third-party service. Notifications may include the

following parties:

a. Customers

b. Local or State Entities

c. Regulatory Entities such as the IRS, SSA, or other applicable federal government entitles.

6. FAST and the SONH DRA shall work with notified entities as incident response procedures

continue.

System Backups

FAST shall schedule, monitor, retain, and test backups for the Hosted System and key databases for

other environments containing audits or data required for compliance. Production backups are tested

via Staging environment restores, which can include full, differential, and transaction logs to test a
complete, specific point-in-time restoration. FAST generally performs weekly staging environment

restores with exceptions to account for SONH DRA and project needs as appropriate.

Long-term backup retention meets or exceeds applicable compliance, regulatory controls as appropriate

for data classification and FAST policies.

If the SONH DRA terminates the Hosted Services, FAST returns SONH DRA data in a mutually agreeable
format. The default is native database backups.

Disaster Recovery

FAST shall provide disaster recovery for the production Hosted System environments protected in

alignment with the RPO and RTO SLAs. Non-Production environments are not part of the FAST DR Plan
or annual DR testing process. The staging environment is a copy of the production environment and can

be replicated at any time, eliminating the need for disaster recovery setup. Configuration and

components unique to the staging environment, e.g., items not yet moved to production, are tracked

within the production FCR environment, making it possible to recreate the environment to materially
match what it was at any point. The staging system database that contains application audit records is

backed up and any recreation of that environment would include a restoration of that database. The

development and testing environments are protected by multiple redundant copies of daily database
backups. These database backups can be used to recreate the environment in its entirety. Non-

production environments shall not be subject to RTO or RPO requirements but FAST shall provide Its

best effort in making these environments accessible in the event of a DR. In general, data loss for non-
production environments should not exceed 24 hours. Please note that FAST application development

work is protected by the production FCR environment, which includes code, documents, and table

check-in/out features along with environment migration records.

FAST shall maintain a DR strategy for the hosted systems, including:

•  A Disaster Recovery plan

•  Process for declaring a disaster after being mutually agreed upon by FAST and the SONH DRA

Date:
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•  FHS business service production environments and their dependencies that are In scope

•  Documented cutover steps necessary to execute moving Production services from the primary

to the secondary region

Note: On 50NH DRA request, FAST can assist with updating SONH DRA OR and business continuity plans

as relevant to the Hosted Services for use in the event of a DR execution.

FAST DR shall include the following elements:

•  The replication link between the primary and secondary regions is maintained by AWS.

•  If the primary region is anticipated to be offline or unusable for more than 21 consecutive days,
FAST evaluates bringing additional non-production environments online at the secondary

region.

•  Annual DR verification testing of FAST services:

o GenTax application availability and data verification

o  Basic network connectivity to external interfaces

o Depending on the scope of the verification, some steps may impact the system at the

primary region

o Data modifications made during the annual verification exercise is not replicated from
the secondary region back to primary region.

o Verification testing does not include complete failovers between regions.

o  SONH DRA leads the management of the DR testing effort, internal/external

communication effort, and evidence collection. FAST will provide guidance and

assistance as appropriate.

•  The interface and service availability in the DR environment are prioritized as FAST and the

SONH DRA have mutually agreed. If a failover occurs, critical items are available first, secondary

items become available next, and the least-important services may be delayed.

•  The recovery point objective {RPO} defined in this SOW is monitored and reported on.

•  The recovery time objective (RTO) is monitored and reported on during annual testing.

•  If DR is initiated, fallback to the primary region is possible, but the automation and testing of this

protection is not in scope

Service Level Agreement (SLA) Expectations and Activity
Reporting

FAST shall calculate and report SLA metrics over the course of each calendar quarter. When applicable,

the figures are computed to exclude scheduled downtime, force majeure events, and outages outside
the control and scope of the Hosted Services. In the event of a DR execution, SLA commitments shall be

suspended for up to 45 days to focus on resolving the disaster recovery situation.
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Quarterly SLA reports shall be provided to the SONH DRA within 10 business days after the end of each

calendar quarter. The report shall describe the defined service-level commitments for the prior calendar

quarter and include the realized service levels.

Reports noted to be available on SONH DRA request will be provided within 10 business days of the

request. The SONH DRA may request, in writing, that FAST suspend delivering the quarterly reports or
any other reports described in section 4.8, if desired. If this occurs, the SONH DRA may later request

FAST resume delivery of the reports.

Post Incident Analysis (PIA)

Availability related service disruptions are handled in accordance with the FAST Incident Communication

Plan. In the event of an unplanned system and/or network outage, FAST establishes a communication

lead responsible for delivering the Post Incident Analysis (PIA) to the SONH DRA within one day after
incident resolution.

Support and Issue Reporting Hours

FAST shall provide support and issue reporting 24x7x365 via the FAST emergency phone number. In

addition, communication can occur using other established communication channels as mutually agreed

upon by FAST and the SONH DRA.

Hosted Services Issue Response Times

The following response expectation table defines the response level provided at each step of the Hosted

Services defect resolution process based on priority. The table specifies applicable service levels in terms

of the maximum anticipated amount of time to complete each step:

•  Step 1: Acknowledgement of the defect and beginning the information-gathering and

troubleshooting processes.

•  Step 2: FAST will actively address the Issue and pursue a resolution.

Issue response times by issue priority are:

Date:,
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Priority Step 1 Step 2

A Next business day : Work is started immediately upon receipt of the issue and

' continues until it is resolved. Dedicated resources are assigned
i to resolve the defect.

B 1 Next business day Work will start within two business days and will be performed

during normal business hours.

C : One week

- - - 1-

: Work will be started and performed subject to resource

; availability.

If the issue is not corrected, the SONH DRA will be provided a

; workaround.

See Issue Priority Levels in the Definitions section for detailed priority definitions.

Scheduled Downtime

For production environments, scheduled downtime shall not exceed 12 hours per month without prior

approval from the SONH DRA.

•  FAST shall coordinate a maintenance schedule with SONH DRA to minimize impacts.

o  FAST shall coordinate with SONH DRA on request if adjustments are required to account

for SONH DRA needs.

•  Additional required downtime for production environments shall be communicated to the SONH

DRA with a minimum of five business days' notice.

o Note; In the case of an emergent situation that requires more urgent remediation, FAST

or the SONH DRA may shorten this notice.

•  FAST shall coordinate downtime for non-production environments with the SONH DRA to

minimize impact.

•  If downtime is required to meet SONH DRA annual DR testing goals, it will be included In the

scheduled downtime.

o  Note: Scheduled downtime is not reported directly, but it is factored into the reported

availability figures in the standard quarterly report.

GenTax User Response Time

For production environments, user response time durations shall be less than or equal to two seconds
95% of the time measured across each calendar quarter.

Exclusions from the user response time's service-level commitment:

•  Reports (reports, data cubes, ad hoc queries, and My Searches)

Date:
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Mail generation

Batch job processing

Interfaces or other transactions with dependencies on external systems outside FAST control

Web publishing

Logging in (including single sign-on)

Whitelisted transactions

Note: During the initial 90-day period immediately following a rollout, user response times are less than
or equal to two seconds 90% of the time.

Availability

For production environments, availability shall be 99.8% and is included In the standard quarterly report.

System availability is:

•  Actual Uptime -r Planned Uptime x 100

•  No period of degradation or inoperability will be included in calculating the availability to the
extent that such downtime or degradation is due to the following:

o  Failures of the SONH DRA or its authorized users' infrastructure, internal networks,
internet connectivity, or dedicated circuits

o  Downtime or degradation related to software, hardware, networks, systems, services,
AWS, etc. not administered by FAST

o  Scheduled downtime

Disaster Recovery Testing

For production environments, FAST personnel perform OR testing annually. Additional SONH DRA
testing is supported when requested in advance of the annual testing at a mutually agreed time. The
most recent annual report is available upon SONH DRA request.

Disaster Recovery RPO

For production environments operating in AWS high availability zones, the recovery point objective
(RPO) is nearly zero (0). Outside of high availability zones (e.g., disaster recovery in a separate AWS
Region), the RPO shall be less than or equal to four hours and is included in the standard quarterly
report.

•  Note: The actual RPO is typically less and varies based on the data change rate. Change rates
tend to be lower during business hours and high during batch (offline) processing.

Date;.
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•  Note: The replication setting in AWS will be set to the lowest possible value, which is currently 1
hour.

Disaster Recovery RTO

For production environments operating in AWS high availability zones, the recovery time objective (RTO)

is nearly instantaneous (< one minute). Outside of high availability zones (e.g., disaster recovery in a

separate AWS Region), the recovery time objective (RTO) is 12 hours. However, once a disaster has been

declared, the actual recovery time using the AWS Elastic Disaster Recovery services is typically measured
in minutes to bring the production systems online in the secondary region.

Backups

For production environments, backups shall be completed successfully 95% of the time. The staging

environment restore process used to test production backups is generally executed on a weekly basis.
However, this frequency may vary when required to meet SONH DRA activities or objectives. The most

recent quarterly report is available on SONH DRA request.

For production environments, backup recovery verification from a long-term retention source is

performed at least annually. The most recent annual report will be provided to the SONH DRA.

Long-Term Backup Retention

Long-term backup retention for Hosted System backups shall meet or exceed the applicable compliance,
regulatory controls (as appropriate for data classification), and FAST policies. The retention timeframe is

established based on a mutually agreeable schedule with the SONH DRA. The most recent annual report
will be provided to the State.

Hosted Services Exclusions

The Hosted Services do not include the following;

Printing equipment and services, such as post-printing processes (folding, stuffing, etc.) or

installing printers on the Hosted Services

Equipment for the opening, scanning, data entry, or processing of documents

SONH DRA infrastructure and networking

SONH DRA telecommunications equipment and services

SONH DRA site internet circuits

SONH DRA circuits for connectivity to AWS Commercial Cloud

SONH DRA workstations, software, or help desk support

Third-party software other than that which is required to deliver the standard Hosted Services

Date:
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Agreement
By installing, configuring, and/or using the FAST SMS Gateway Service (the "SMS Service"),
(the "Agenc/') agrees to be bound by these terms (the "Terms of Use") while the SMS Service is used In

any Agency environment. Fast Enterprises, LLC ("FAST") controls the SMS Service.

What is SMS?

Simple Message Service ("SMS") is the mobile phone protocol that almost all phones use to send text

messages. Using an SMS gateway such as the SMS Service removes message delivery uncertainty

ensuring that messages, sent to a valid number, have a very high delivery probability. The gateway

provides message delivery confirmations for messages sent to recipients on carriers that support

delivery notifications.

Third-party Service
FAST provides its SMS Service without additional on-site interface development. The Service depends on

a third-party FCC registered carrier (the "SMS Provider") to provide third-party services to FAST by
relaying messages to carriers and adjudicating adherence to Federal law. The Agency must coordinate

with FAST to deploy the SMS Service and set up appropriate configurations with the SMS Provider.

Acceptable Use
The Agency agrees to adhere to the acceptable use policy by FAST's SMS Provider. To maintain

functionality for all clients, FAST will temporarily suspend service to the Agency for any violation of this

policy. Service will be restored as soon as the Agency takes satisfactory remedial steps to ensure that

the prohibited activity will not continue. FAST will not be responsible for any violation of the acceptable

use policy by the Agency or its Customers. The full vendor acceptable-use policy is applicable, excluding

the choice of law provision, and is available online:

https;//www.bandwidth.com/legal/acceptable-use-policy/

Please direct questions regarding the acceptable use policy to FAST's on-site project manager and/or the

FAST Development Center. The,basic rules are:

•  The receiver of the SMS has chosen to opt-in

•  The receiver of the SMS has the option to opt-out

•  The message is for a specific agency related activity

Acceptable use examples include two-Factor authentication, vehicle renewal reminder, notice of tax
deadline changes, and unemployment benefit approval notification.

It is critical that the Agency inform users with proper "Opt-in" language explaining what they are opting

in to, how often they will receive messages, and a warning about fees. The Cellular Telecommunications

Industry Association (CTIA) provides a best practices document that should be reviewed by anyone

crafting messages and campaigns using the SMS service. Section 5 of this document contains best

Date:
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practices regarding SMS messaging. Please see examples of long and short opt-in messages for customer

enrollment in SMS.

Before provisioning phone numbers for use by the SMS service, Agency will provide a copy of, or link to.

Agency's publicly available privacy policy to be kept on file by FAST for use in resolving deiiverability

issues that may arise. Agency will provide FAST with updates to the privacy policy as applicable. FAST

may provide the privacy policy to our third-party FCC registered carrier which may be relayed to

downstream carriers to demonstrate the integrity of messages sent by the agency. Likewise, if

deiiverability issues arise, Agency may be requested to provide a demonstration (screenshots) of the

customer opt-in process to further demonstrate Agency message integrity.

Sample Opt-In Language - Long
By entering your cell phone number and clicking "I consent" (or whatever describes the enrollment

website mechanic) I understand that the (Agency Name] will send a text to the number provided to be

used to authenticate my identity while signing into the [Agency Name] website. I understand that two

factor authentication messages will only be sent during sign-in, and no customer service is being offered

from the [Agency Name] via text.

•insert enrollment buttons here*

If you have questions or problems with receiving your texts, please contact xxxxg)xxx.com (or phone

number) or reply HELP to any text message you receive. You may un-enroll from this service by replying

with the word STOP to any text message you receive, or by unenrolling your account from your [Agency

Name] website.

Standard message and data rates may apply. Please contact your cell phone provider for any questions

regarding your rates.

Sample Opt-In Language - Short
[Agency Name] will send you a message each time you access your account. Standard message and data

rates may apply; reply STOP to end messages at any time.

Prohibited Use

FAST is acting as the primary customer for the SMS Provider and Is obligated to non-negotiable contract

terms when implementing the SMS Service for our clients. It is extremely important that none of the

prohibited actions below, or any other prohibited use, occur as such an action can result in the SMS

Provider blocking all messages for FAST customers and even termination of our contract.

Summary of Prohibited Uses
•  Use of third-party "URL shorteners" to send links

o  ex. Bit.ly, TinyURL

•  Conducting or forwarding surveys (this may be supported by special request only)

•  Repetitive or continuous messaging (excluding authentication codes)

•  Activities which conflict with CAN SPAM Act of 2003

Date;
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•  Sending a text to a customer that has not opted-in

•  Not providing a means for customers to opt-out

•  Using services to Interact with law enforcement or emergency services

o  "Text us if you need police assistance" for DMV roadside vehicle emergencies

•  Sending Pll over text: use the guidelines for e-Services when displaying Pll, If at all

•  Activities conflicting with HIPPA policies regarding medical information

o  Unemployment Insurance - Health questions or health notifications via text

o  Tax - Disability, healthcare, or medical questions via text

o  DMV - CDL medical certificate or vision scores via text

Prohibited Use examples include sending out coupons for goods or services, forwarding Amber Alerts,

messaging political information, or inviting customers to a charity event. To maintain functionality for all

clients, FAST will temporarily suspend service to any agency found to be engaging in a prohibited use.

FAST will restore service to the agency when the client takes satisfactory remedial steps to ensure that

the prohibited use will not continue. Neither FAST nor its SMS Provider will be responsible for any

Prohibited Use by our clients or their customers.

Technical requirements

The FAST SMS Gateway utilizes a REST API to send and receive SMS messages and to receive delivery

notifications. Each environment utilizing the FAST SMS Gateway must allow outgoing traffic to

https://messaging.bandwidth.com/api/v2 and must also provide an environment-specific callback URL.

The callback URL must allow https traffic from the static IP addresses listed below. The FAST SMS

Gateway requires TLS 1.2 for all traffic and self-signed certificates are not supported.

FAST will provide the static IP addresses for Incoming traffic during Implementation.

Toll-free phone numbers
Each agency, environment, and use-case will be provided a new toll-free number. This is used to ensure

traffic for Two Factor codes have a dedicated line and each type of activity is isolated.

FAST will provide these toll-free numbers at no additional cost.

Cost

FAST incurs costs for each SMS message sent and received by the Service and is committed to offering

competitive pricing to our clients. The pricing schedule below is based on the number of SMS message

segments sent or received monthly. FAST invoices clients quarterly based on usage with a $500.00 per

month minimum charge. Note that International messages can be enabled or disabled.

Pre-Production

Before Agency implements the FAST SMS Gateway in a production environment. Agency may use 1,000

SMS messages per month across non-production environments at no charge. If Agency exceeds 1,000

Date:
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messages per month, FAST may, at its sole option, bill extra messages at the rates defined in the
Production SMS Pricing Schedule.

Production

Once Agency implements SMS messaging in any production environment, the following pricing schedule

applies to all environments (production and non-production).

Monthly Message Rates

Counted as message segments sent or received

Minimum Charge j_ $500.00/Month

1-1,000,000 L $0,007 / Message Segment

1,000,001-10,000,000 i_ $0,006 / Message Segment

10,000,001 + J_ $0,005 / Message Segment

Canada | $0,015 / Message Segment

International * 1 $0,100 / Message Segment

Carrier Fees, Taxes, and Surcharges 1 Passed through from cellular carriers

* Where supported by the recipients' foreign carrier. The SMS Service limits international message delivery to one (1) per second

Invoicing

FAST bills clients on a message segment basis (incoming and outgoing) each quarter. There is a $500.00
minimum charge per month.

The SMS Service computes the number of segments contained in each message and provides this

information to FAST. Several factors influence the number of segments including, but not limited to,

message length, character types, special characters, etc. FAST's invoices will contain the number of

segments consumed, the rate per segment, and the total due. FAST will charge applicable tax according

to Agency jurisdictional taxation laws.

Change and Termination
FAST reserves the right to change these Terms of Use and/or terminate the SMS Service by providing the

Agency thirty (30) days notice in writing.

Agency may opt out of these Terms of Use by discontinuing its use of the SMS Service and informing

FAST. Upon opting out, FAST will deliver a final invoice on its normal billing cycle.

Date:. (//?-/a 6
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Agreement
By signing below, the authorized representatives of each Party agree to be bound hereby.

Agreed To:

Fast Enterprises, LLC

\

(M

Dateleriature

Title

Agreed To:

<lnsert agency name>

Signature Date

Title

Date
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state of New Hampshire

Department of State

CERTIFICATE

f David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that FAST ENTERPRISES, L.L.C. is

a New York Limited Liability Company registered to transact business in New Hampshire on October 11, 2018.1 further certify

that all fees and documents required by the Secretary of Stale's office have been received and is in good standing as far as this

office is concerned.

Business ID: 805011

Certificate Number: 0007192915

3

o
to

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the Stale of New Hampshire,

this 3rd day of June A.D. 2025.

David M. Scanlan

Secretary of State
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Certificate of AuthorityA/bte
(limited liability Company)

I, Martin Rankin, hereby certify that:

1.

2.

3.

I am the sole Manager of Fast Enterprises, LLC.
As the sole Manager of Fast Enterprises, LLC, I have the authority to appoint, and do so appoint,
James Harrison as an authorized representative and signatory on behalf of Fast Enterprises, LLC
for all purposes related to the Revenue Information Management System (RIMS) Contract 2017-
101, including the execution on behalf of Fast Enterprises, LLC of any amendments thereto.
I hereby further certify and acknowledge that the State of New Hampshire will rely on this
certification as evidence that I have full authority to appoint James Harrison who will have the

authority to bind Fast Enterprises, LLC and that no corporate resolution, shareholder vote, or
other document or action is necessary to grant me such authority or to grant James Harrison
such authority.

FURTHER Affiant saith not.

By.

Martin Rankin

Manager - Fast Enterprises, LLC

State of Colorado

County of

ss

I, ttur. , a notary public for the State of Colorado, do hereby certify that on this
day of Tunr. 202 ft personally appeared before me, fikarHfl who, being

by me first duly sworn, declared that he or she is an authorized representative of Fast Enterprises, LLC,
that he or she signed the foregoing document as a representative of Fast Enterprises, LLC and that the
statements herein contained are true.

Notary Public

My commission expires

JENNIFER EVE
NOTARY PUBUC

STATE OF COLORAOO
NOTARY ID 20234011736

MY,«COMMISSION EXWRES MARCH 26.2027
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ACORD. CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DOrrVYY)

6/04/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(ie8) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(8).

PRODUCER

Moreton & Company • Idaho

2501 E State Ave #200

Meridian, ID 83642

208 321-9300

Teresa Peterson Roberts

Ko.exti:208 321-9300 |M£.no.: 208-321-0101
tpeter8on@moreton.com

INSURER(S) AFFORDINO COVERAGE NAICS

INSURER A; Endurance Assurance Corporation 11551

INSURED

Fast LP, Fast Data Servlces.Fast Hosting

Fast Enterprises LLC, Fast Management

7229 S. Aiton Way
Centennial, CO 80112

INSURER 8; SompoAmerics Fire & Marine Ins. Co. 11126

INSURER c: Endurance American Specialty Insur Co 41718

INSURER 0: Sompo America Insurance Company 11126

INSURER E :

INSURER F:

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
ITR TYPE OP INSURANCE

ADDL
NSR

SU8R
WVO POUCY NUMBER

POUCY EFF
IMM/OOfYYYYl

POUCY EXP 1 ,
(MMfOO/YYYYI 1 UMITS

A X COMMERCULGENERAL UABIUTY

« 1 X| OCCUR
TGM30000839003 01/01/2025 01/01/2026 EACH OCCURRENCE s1.000.000

s1.000.000

MEO EXP (Any one penon) slO.OOO

PERSONAL & AOV INJURY si.000,000

GEN-L AGGREGATE LIMIT APPLIES PER; GENERAL AGGREGATE s 2,000.000

POUCY I 1 LOC
OTHER:

PRODUCTS • COMPfOP AGO s 2,000,000

s

D AUTOMOBILE UABIUTY TAM30029850401 31/01/2025 01/01/2026
COMBINED SINGLE LIMIT
(Eaecbdenti si ,000,000

X

ANY AUTO
BOOLY INJURY (Per peraon) s

OWiNEp
AUT^ ONLY
HIRED
AUTOS ONLY X

SCHEDULED
AUTOS
NONOVNNED
AUTOS ONLY

BODILY INJURY (Per eccident) s

PROPERTY DAMAGE
(Peracodant)

s

s

UMBRELU UAB

EXCESS UAB

OCCUR

CLAIMS-MADE

EACH OCCURRENCE s

AGGREGATE s

DED RETENTIONS s

B WORKERS COMPENSATION

AND EMPLOYERS' UABIUTY y 1 N
ANY PRgPRIETOR/PARTNER/EXECUTIVEl 1
OFFICE^EMBER EXCLUDED? Y
(Mandatory in NH)
If yaa. desoiba under
DESCRIPTION OF OPERATIONS below

Nf A

TWM30077909400 01/01/2025 01/01/2026 V PER OTH-
X RTATIJTF ER

E.L. EACHACODEffT si.000.000

E.L. DISEASE EA EMPLOYEE s1.000.000

E.L. DISEASE POUCY UMIT si .000.000

C Tech E&O w/ Cyber CT030075350000 31/01/2025 01/01/2026 $5,000,000

DESCRIPTION OF OPERATK>NS / LOCATIONS / VEHICLES {ACORD 101, Addltiofwi Rtmarks Scftedult, may ba iltachad If mort apaca la raqulrad)

RE: Contract Name: Revenue Information Management System (RIMS)
Contract#: 2017-101

State of NH, Department of

Technology

ATTN: Chief Information Officer

27 Hazen Drive

Concord, NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POUCIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25(2016/03) 1 of 1
#S2143066/M2143064

IE> 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
JOSEW



Lindsey M. Stepp

Commissioner

State of New Hampshire
Department of Revenue Administration

109 Pleasant Street

PO Box 457 Concord NH 03302-0457

Telephone 603-230-5005
www.revenuenh.gov

%
Ore M LeMere

Assistant Commissioner

August 2, 2023

His Excellency, Governor Chnstopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Revenue Administration (DRA) to enter into a sole source
amendment to an existing contract with FAST Enterpnses, LLC (FAST) of Centennial,
Colorado, to implement a software upgrade and to provide resources for time and materials
to update the software for the DRA's Revenue Information Management System (RIMS) by
increasing the price limitation by $7,701,640, from $29,850,000 to $37,551,640, with no
change to the completion date of December 31, 2025, effective upon Governor and
Executive Council approval. 35% Federal Funds, 9% General Funds and 56% Other Funds
(Class 027 used by DRA to reimburse DoIT is 100% General Funds).

The Contract was originally approved by Governor and Council on October 31, 2018 (Item
#52), and amended on November 6, 2019 (Item #5A), and October 13, 2021 (Item #54B).

Funding for the amended contract is as follows;

Funding Source FY 2024 FY2025
Total

Amount

01-84-84-840010-26760000 ARP Core 21

Upgrade
$2,697,000 $2,697,000

01-03-03-030010-7684000 DoIT IT for DRA

046-500465 IT Consultants - Activity Cixle
03840098

$2,052,000 i $2,227,200 $4,279,200

01-84-84-840010-78840000-046-500465 IT

Consultants
$280,000 $445,440 $725,440

Total $5,029,000 $2,672,640 $7,701,640

TDD Acceas Relay SH 1-800-735-2964

indiytduals wfto need auxihary aids for effective convnunKation in programs and services Itte
Department of Revenue Adminisiratiwi are mvrted to make their needs and preferences known to tt>e Department



EXPLANATION

This request to amend is sole source because the original agreement with the contractor was
to build and install a data system for DRA using the contractor's unique methodology,
software, and specialized knowledge. The system is a custom-built solution that requires a
specialized set of knowledge specific to the system and its operation. The contractor has the
most experience developing and maintaining this specialized system and providing technical
support for it.

DRA requests approval for this Third Amendment to update the FAST GenTax software on
which RJMS is based to bring new functionality and enhanced user interface improvements.
Upgrading to a new core version of GenTax (Core21) enables FAST to implement new
industry standards for revenue administration and to remove custom code/configuration from
the site implementation of GenTax/RIMS, resulting in more core functions which are used
across the FAST client base.

This Third Amendment will enable FAST to perform the following services:

1. implement Software Upgrade

Core2l of the GenTax software ensures the DRA's Revenue Information Management
System (RJMS) is up to date with the most current version of the software available.
Core21 includes the latest technology, functionality, and security features included in the
software. New versions include new or enhanced functionality which reduce, the need for
site specific extensions required to meet business needs of the agency. Access to the
software is provided through the Level 1 Maintenance Fees paid annually by DRA
pursuant to the Contract.

The FAST Core2I upgrade will be performed by FAST on a time and materials basis
(T&M), for which FAST will provide contractors to perform the upgrade, alongside DRA
and Department of Information Technology resources. FAST will use its proprietary
implementation methodology to implement the Core21 upgrade. This is the same
implementation methodology used during Rollouts 1, 2, and 3 of the RIMS Project and
described in detail in the Contract. The start date will be January 2024, with an expected
rollout date of October 21, 2024.

Details on the efforts required and upgrade benefits are included in the Statement of
Work which includes the "NH Core2] Upgrade, Time and Materials Memo" which is
incorporated into the Contract by the Third Amendment as Exhibit A-3.

2. Ongoing Time and Materials Work for FY 24/25

The funds from the original RIMS capital budget for T&M will be depleted at the end of
Ql, FY 2024. The funding requested here will ensure DRA has continued resources to
perform production support and continued enhancement efforts to RIMS.



a. FY24

In FY 2024, DRA will add ftinding for additional T&M, which will provide
resources to DRA to implement managed payments, a new payment subsystem
which includes increased functionality and visibility for the DRA RIMS
Managed Payments also allows for higher visibility into payment tracking for
end users, allows the DRA Administration division to estimate revenue
impacts more accurately and/also reduce timing lags between the RIMS and
NH-First interface. Managed Payments increases FAST core support and
maintainability to remove unnecessary customization and increases the
configurable nature of payment related financial functions for DRA.

b. FY25

In FY 2025, additional T&M funding will provide resources to DRA to
accommodate business requests, taxpayer enhancements, legislative requests,
and make overall improvements to DRA's Revenue Information Management
System.

Respectfully Submitted,

M-

Lindsey M. Stepp
Commissioner of Revenue Administration

Denis Goulet

Commissioner of Information Technology
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr, Concord, NH 0'^301

Fax 603-271-1516 TDDAccew: 1-800-733-2964

www nh.gov/doit

D«nU Goukt

Commi'i!iion€r

July 19, 2023

I.indsey Siepp, Commissioner
Department of Revenue .Administration
State of Hampshire
109 Pleasant Street

Concord, NH 03301

Dear Commissioner Siepp:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into a contract amendment with FAST Enterprises, LLC, as
described below and referenced as Dol T No 2017-10IC.

The purpose of this request is to provide new functionality and enhanced user interface
improvements to the FAST GenTax software on which RIMS is based.

The Price Limitation will increase by $7,701,640 for a New Total Pnce Limitation of
$37,551.640, effective upon Governor and Executive Council approval through December
31,2025.

A copy of this letter must accompany Department of Revenue Administration's submission to the
Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DGjd
DolT O2017-I0IC

cc; Karen Sampson, !1 Manager

"/nnovofit/e lechnoioqtfi Today for New Hampshire's Tomorrow"



THIRD AMENDMENT TO REVENUE INFORMATION
MANAGEMENT SYSTEM CONTRACT (No. 2017-101)

The Stace of New Hampshire. Oepanmeni of Revenue Adminlstraiion. (the "Slate") and Fast
Enterprises LLC (the '•Contractor"), hereby make this Third Amendmeni to the Revenue Information
Management System (RIMS) Contract 20I7-OOI. with an elTeciive date of October 31, 2018 (the
"Agreement").

Whereas, the State and the Contractor are parlies to the Agreement which provides for the design
and implementation of a revenue information management system for the Slate in three distirtct
implementation periods, together with maintenance and support services all as specified in the
Agreement:

Whereas, on October 31. 2018. the Governor and the Executive Council approved the Agreement

as item U S2;

Whereas, on November 6. 2019. the Governor and Executive Council approved the First

Amendmeni to the Agreement as item #5A ("First Amendment");

Whereas, the First Amendmeni modified the Agreement. Pan 3. Exhibit A-l. Part 3. Exhibit B.
snd Pan 2. paragraph 8.1. which provided the Proposed Project Rollout Schedule (the "Rollout
Schedule"), the Implemenuiion Period Milestone Payment Schedule ("Payment Schedule") and the
GenTax Project Work Plan ("Work Plan"), to establish new deadlines consistent with the actual Project
Stan Date and the panies* mutual expectations;

Whereas, on October 13, 2021. the Governor and Executive Cnuncil approved the Second
Amendment to the Agreement as item # 548 (the "Second Amendment");

Whereas, the Second Amendmeni modified the Agreement by eliminating certain services
relating to tax types that had. since the RIMS' Contract's original inception, been repealed by legislative
action, and to memorialise an election made by the Department with respect to the manner in which
continuing support services would be provided under the Agreement, and to provide certain additional
work items;

Whereas, the parties wish to amend the Agreement further to upgrade the software used in the
RIMS system to Core2l. which has the latest technology, funciionaliiy. and security features, and to
further provide funding and program details for ongoing maintenance and support on a time and materials
basis;

Whereas, the Core21 upgrades and ongoing maintenance and support will be provided on a time
and materials basis at the rates provided in the Contract, in FY 2024 and 2025 in an amount not to exceed
S7.701.640.00; and

IPAercoi, the Agreement provides in Part I. paragraph 18. that the Agreement may be amended
only by an iRsirmcni in writing signed by the parties which must be approved by Governor and Council.

Now therefore, in consideration of the mutual promises and undertakings provided herein and the
foregoing recitals which are an integral pait hereof, and other good and valuable consideration, the receipt
and sufTiciency of which arc hereby acknowledged, the parties agree to amend the Agreement as follows:

I' 11 u c I I
Date": JiULSS
for Fast"6nterpnscs, LLC:



1. Ami^ndrntrnt and M^rfiflciiiien: FORM ̂ "'MRFR P.^7. Item 1.6.
hem I 6 of the Contract is hereby amended such that the Account Number is updated to
include the rollowing accounts: 30-168000000-034-500152. 10-76840000-038-500177. 10-
76840000-046-500465, IO-26760000-038-500I77. and 10-78840000-046-500465.

2. Amcndmeni nnd Modiflmion: FORM NUMBER P-37. HC'TI 1.8.
Item 1.8 of the Contract is hereby amended such that the Price Limitation is increased by
$7.701.640.00 from $2^.850,000.00 to $37.551.640.00.

3. Am.^ndment and ModificMton! Part 2 -Information TwhnO'OMY PrPYiaiOTtS-

8. "Terms and Definitions."
The definition ofSoftware Deliverables" is amended to read as follows:

The COTS Software provided under this Contract and any Enhancements, which is
intended to Include Core2l.

b. Section I "Contract Documents."

Amend section 1.1(C) to include the following new documents:

Exhibit A-3 -Core2I Statement of Work
Exhibit R - Non-Disclosure and Confidentiality Agreement
Exhibit S - Service Level Agreement

c. Section 6. "Software."

Section 6 is amended to read as follows:

The Contractor shall provide ihe State with access to the Software Licenses and
Documentation set forth in the Contract, which shall include any relating to
Core21. and particularly described In Exhibit J: GtnTax Sofiwure Licensing
Agreement. Any references in Ihe Contract to GenTax shall be deemed to irKlude
the Core2l upgrades provided pursuant to Amendment 3 of the Contract and the
Core2l Statement of Work and the Corc21 Upgrade Memo, dated June 27.2023
(together the "Corc21 Statement of Work"). Exhibit A-3.

d. Section 1 1 "Use of State's Information and Confidentiality."

Section 1 1.1 is amended to read as follows:

^  The Contractor shall execute and submit to the State the State's Non-Disclosure
and Confidentiality Agreement which shal I be artachcd hereto as Exhibit R and
incorporated herein by refereoce. and the Slate's Service Level Agreement which
shall be anoched hereto as Exhibit S and incorporated herein by reference. The
breach ofahy of the terms and conditions of the Non-Disclosurc and
Confidentiality Agreemcm or the Service Level Agfccmeni is an Event of
Default. Upon the occunence of an'Eycnt of Default, the State may immcdiaicly

I' :i c c 12
Date: 1- V3'>3
for Fast Enterprises. LLC:



treat the Agreement as breached and pursue any remedies at law or in equity or
both.

e. Section 16 "Dispute Resolution'*.
}

Change and update Dispute Resolution Responsibility and Schedule Table to read:

LEVEL FAST

ENTERPRISES.

LLC

STATE CUMULATTYE

ALLOTTED

TIME

Primary Arthur Jon (AJ)

Erickson

Fast Project
Manager (PM)

Lisa CfOwley
Director of Taxpayer

Services

S Business Days

First Margaret Gleason
Partner Fast

Enterprises. LLC

Ora LeMere DRA

Assistant

Commissioner

10 Business Days

Second James Harrison

Partner Fast

Enterprises. LLC

Lindsey Stepp DRA
Commissioner

15 Business Days

r. Section 18. "General Provisions."

Section 18.4. "Survival", is amended to read as follows:

The terms, conditions and Warranties contained in the Contract that by their context
are intended to survive the completion of the performance, cancellation or

termination of the Contract shall so survive, includiitg, but not limited to. Pan I, P-37

General Provisions—Section 7: Personnel. Part I. P-37 General Provisions—section

13: lndemnificatioir,?v\2. IT Requirements-section 10: Intellectual Property: Part
2. IT Requirements Exhibit J: CenTux Software Licensing Agreemenr, Part 2, IT
Requirements-section II: Use ofState's Information and Confidentiality, Part 2. IT
Requirements- section 11 Exhibit R: Non-Disdosure and Confideniiality Agreement
and Exhibit S-Service Level Agreement Part 2. IT Requirements- section 12:
Limitations ofLiability, Part 2, IT Requirements- section 13; Termination-, Pan 3—
Exhibit K: Warranty Period which shall all survive the termination of the Contract.

4. Amendment and Modification - Pan 3 Exhibit A. '-Contract Deliverables and Suooort"

a. Section I "Scope of Work".

1' :i ji c 13
Date:

for Fast Enterprises, LLC:



The Scope of Work in section I is amerrded to include the following new paragraph:

With Amendment 3 to the Conlraci. the Contractor agrees to provide to the State a

COTS software upgrade (C0RE21) developed specifically for the administration of
tax. revenue, and license programs in the manner set forth in this Agreement, as
amended, and as detailed in Contractor's RFP response. Contractor will serve as the
software developer, system integrator, consulting services provider, and product
support vendor for the Core21 upgrade project. Con:2l will operate on industry
standard hardware, operating systems, and relational database management systems,

already installed by the Contractor under this Contract. The system architecture will
be configured to provide the Stale with the options, settings, and functions necessary
for effective and efficient administration of their public programs. Core2l Shall be
implemented in accordance with the Core2l Statement of Work. E.xhibii A-3. Corc2l
will be implemented by the Contractor on a time and materials basis priced in
accordance with the rales expressed in Pan 3. Exhibit B. section 1.3 (and the table
therein), in an amount not to exceed $7.701.640.00 over FY 2024 and 2025.

b. Section 4 "System Maintenance and Suppon"

(i) Section 4.3 is amended to include the following additional term:

The Panics agree that the Contractor shall install Cofc21 upon
the terms and conditions set forth in the Core21 Statement of
Work. Core21 will be implemented by the Contractor on a time
and materials basis priced in accordance with the rates expressed
in Part 3. Exhibit B. section 1.3 (and the table therein), in an

amount not to exceed $7,701,640.00 over FY 2024 and 2025.

(ii) Section 4.4.2 is amended to read as follows:

4.4.2 Yean 5 through 7. Commencing ni the close of year 4 and
continuing through the end of year 7. the Comractor shall provide
Level I support. The Contractor shall, in addition, provide Project
Staff to the State on a time-cnd'materiais basis at the rates setforth
in Pan J, Exhibil B. section 1.3. The State at its option may from

time-to-iime request more orfewer Project Staff depending upon the
State's business needs and budget. Such requests by the State shall
he determined on an annuatiied basis and the State will make

I' 51 c c I 4
Date:

for Fast Enterprises. LLC:



reasonable atlempis la minimize sii^nijicani Jluciuations ofthe

number on a quarter-io-quarier bads.

(iii) Pan 3. Exhibit B. paragraph I. I is amended by replacing (he
Pricing Summary table with the following;

Pricli^ Summary

Cost Description

: $3,000,000 Software Ucsnse Fees

$16,000,000 Implementation Fees

$1,800,000 Hardware/Software Purchase and Maintenance Implementation

$950,000 COTS Maintenance Fees during implementation

$2,700,000 COTS Maintenance Fees After Implementation

$900,000 Hardware Maintenance After Implementation

S 100,000 Fast Data Services

$200,000 Fast Batch Monitoring

$11,901,640

Post Implementation Time and Materials Support (including Core21
upgrade)

$37,552,640 7  Year Total

5. The parties agree and acknowledge that, except as may be expressly set fonh herein, none of
these amendments are intended to require additional consideration or increases in the rales
provided in the Agreement. The Agreement, as amended by the First Amendment, the Second
Amendment, and this Third Amendment, is hereby ratified and remains in full force and
effect in accordance with its terms. If there is a conflict between this amendment and the
Agreernent or any earlier amendment, the terms of this amendment will prevail;

I' u u c 15
Date: 1 ■ 3-0 "lA
for Fast Enterprises, LLC:



Thi« Thifd Ainendmeni »halt become effective on the dale the Governor and Executive Council of the

StM of New Hampshire approve it.

IN WIlNfeSS WHtRfOh. the Pwties have executed this Agreement a& of (he date of the signature by the
required approval authorities below.

„  Lindsey Stepp 7 21-2023
8y Date. _

l.irtdsey M. Siepp. Commissioner

State Agency Signatory

/7
By: . -tiivr- Date:J7-2^10.34

yAoics G. HarmonyPaflncr
^ fast Enterprises. WiC

Bv: Date

Notary or Justice of the Peace

I' I ^ W i 6

for Fast Enterprises, LLC:

By
Attorney Genera

Dale:

By, Date.
Approved by

Governor and Executive Council



Exhibit A-3 • CQre21 Ststcment oE Work Cover Sheet

Department of Revenue Administration Contract for

Revenue information Management System (RIMS) Contract No. DofT 2017-101

See Exhibit A-3 - Core21 Statement of Work.

See Exhibit A-3 - NH Core21 Upgrade. Time and Materials Memo." dated June 27.2023.

Date: 7-^1?-3^
for Fast Enterprises, LLC:
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ENTERPRISES

Lindsey Stepp

Commissioner

State of New Hampshire

Departmem of Revenue Administration

109 Pleasant Street

Concord. NH 03301

7/18/2023

Fast Enterprises. LLCs letter re: FAST Contract Amendment »3

To whom it may concern:

Fast Enterprises, LLC (FAST) is requesting an amendment to Revenue Information Management System

(RIMS) Contract No. OolT 2017-101 to provide the following additional services to the Department of

Revenue Administration.

1. tmplcment Software Upgrade

Core 21 of the FASTCore software, ensures the Department of Revenue Administration's (DRA's)

Revenue information Management System (RIMS) is up to date with the most current version of the

software available. This version includes the latest technology, functionality, and security features

included in the software. New versions include new or enhanced functionalily which reduce the

need for site specific extensions required to meet business needs of the agency. Access to the

software is provided through the Level 1 Maintenance Fees paid annually by the agency.

The FAST Core21 Upgrade will be performed using resources from the American Rescue Plan Aa

(ARPA) Slate Fiscal Recovery Funds (SFRF) for RIMS Consultants (C0RE21 software) of

$2.697.(XX).(X). The upgrade work will be performed under a Time and Materials contract, to which

FAST will provide contractors to perform the upgrade, alongside Department of Revenue and

Department of Information Technology resources. FAST will use its proprietary implementation

methodology (also referred to as "FAST Implementation Methodology") to implement the RIMS

upgrade. This is the same implementation methodology used during Rollouts 1, 2, and 3 of the RIMS

Project. The start date will be January 2024, with a scheduled rollout in late 2024, October 21. 2024.

is Che tentative rollout date at this time.

Coo'.cJcn;^!

72?9 South Alton WOy
Ceoierirtiol. CO 60ii2

(I) 303.77C.3700
fastenterpri9es.e0m
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Oelaib on the cfforti required and upgrade bencfirs are included in the memo titled "NH Core21

Upgrade. Time and Materials Memo," dated /une 27, 2023.

2. Ongoing Time and Materials Worh for FY 24/2S
The funding for the Time and Materials (T&M) resources from the original RIMS capital budget win
deplete before the end of FY 2024. The requested funding of $5,004,640 (with no more than
$2,332,000 to be spent in FY 2024) will ensure ORA has continued resources to perform procjuction

support arid continued enhancement efforts to the Revenue Information Management System
(RIMS).

These T&M resources will help DRA by providing resources to accommodate business requests,

taxpayer enhancements, legislative requests, and make overall improvements to the ORA's Revenue
Information Management System.

in addition, these funds will allow the DRA to implement managed payments, a new payment

subsystem which includes increased functionality and visibility for the ORA. RIMS Managed
Payments allows for higher visibility into payment tracking for end users, allows the ORA
Administration division to hold back revenue impacts more accurately until realized and/also r^uce

timing lags between the RIMS and NH-Fir$t interface. Managed Payments increases FAST enterprises
core support and maintainability to remove unnecessary customization and increase the
configurable nature of payment related rmancial functions for the State of Mew Hampshire
Oeparlment of Revenue Administration.

Please do not hesitate to contact me If you would like additional Information.

Sincerely,

James G. Harrison

Fast Enterprises, LLC
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Core21 Upgrade Memo
Proprietarv and Confidential

Version: 1

June 27. 2023
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1 Overview
This document identifies proposed scope, proposed timeline, lime end meterials rates, and odlisations
for performine a Genlaa Software (RIMS and Granite Tax Connect) Version Upgrade from Version 12 to
Core21.

Periodically, FAST releases new versions (upgrades) of the licensed software. These upgrades are driven
by new industry standards, industry paradigm shifts, client recommendations and new functionality
offered by FAST. Below are a few reasons it is Important to maintain updated software:
•  Keeping the product up to date with the most current version atlows access to the latest

technology, functionality and security features that are included in the software.

.  New versions introduce new or enhanced functionality that typically makes the system easier to
use and provides larger-scaie cnharKcments that answer industry demand. This an also result
in fewer site-specific software extensions required to meet the business needs of the agency.

•  Enhancements requested to the core product are often not pushed into prior versions after the
solution is closed.

O Note, critical corrections (hot fixes) are pushed into prior versions of the FAST Core
product and are available through service pack releases until the version is no longer
supported.

2 Scope
FAST S Core21 Is the latest version of the GenTax software available lo date. New features art being
added to this version on a regular basis and each Core21 feature set will be evaluated for
implementation when the upgrade occurs. Once Core21 is closed and final these fe.turos w.h b.
available for implementalion. Table 1 contains a list of Included and Opt.on.1 features ,n Core2l at this
time.

■Included' features will be implemented with an upgrade unless the Agency provides written notice that
they do not wish to implement the feature, and the feature Is something that can be turned off m
Core21.

■Optional' features are evaluated and implemented based on several factors including beneTits to DRA
and DftA curtomers. rwourcc availability, cost, and timeline.
Features deemed 'Optional' are available within the software for later use. even if they are not
implemented with this upgrade.

3 Resource Estimate
The pricing for the upgrade is based on an annual time and material rate
resources. These Time and fidaterlal (T&fwl) rates are included In the current RIMS contract NH DolT
2017-101.

FAST recommends a minimum of 10 months and a maximum of 12 months to complete the upgrade.
There are multiple factors to consider when determining the project duration and number of resources
including:

v2.0.li page 2



•  Annual T&M Rate: $/FTE

•  'Included' features are to be implemented with the upgrade unless otherwise as described In
writlr^.

•  Inclusion of 'opilonar features Increases TiM hours and/or implementation periods.
•  Like the initial RIMS implementation, the FAST Implementation Methodology and FCR

Workbench management tools will be used to Implement the Core21 upgrade.
•  The Core21 upgrade of Revenue infornsation Management System |RlMS) ar>d Granite Tan

Connect |GTC) will Include functional and visual changes not directly noted within this document
ranging from accessibility improvements. usaKlily enhancements, and are not intended to
create a loss of functionaiitY for the agency-

•  The upgrade Includes 398 visual Basic to CIt NH specific code ob|ect conversions, which the
developers will unit test and implement to the test environments using the FAST Methodology
prior to Business Testing and End to End testing performed by the ORA Busir»e'$s resources.

•  T&M estimates do not factor In participation from OolT technical resources which can Impact
FAST resource levels.

•  It is assumed that training will be delivered primarily through agency delivered documentation
and/or Computer Based Training modules (CBTs) as well as alternative methods, such as
extended sandbox training, Microsoft Teams working sessions, etc. once training needs are
identified.

Necessary FAST roles are Project Manager, Architect, and Imptementation Consultants. FASTies in the
Implementation Consultant role wUI perform most of the work hours for development, business testing,
end to end. and rollout activities.

4 Proposed Timeline
The parties shall mutually agree upon a project schedule timeline. The timeline below Is an example of a
10-month Core21 implementation from Preparation to Rollout. This timeline can be modified depending
on Agency event scheduling, scope, budget considerations, etc.

It
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Prior to beginning the Core21 upgrade, the Core21 Version must be dosed by the FAST development
center. Closed versions of GenTax provide quarterly service pack releases and doojmentation required
per the FAST maintenance agreement. The tentative plan below indicates cutover events will occur over
the weekend with a Core21 launch on October 21. 2024. In addition to the FAST Core21 being closed,
additional items may influence go-lwe dates:

Availability of ORA resources around the go-live date.

v2.0.1lpage3



.  Expected system downtime.
Vecstion, holiday schedules, etc.

Avoiding other annual process Overlaps, such as MeF or Tax Year change implemenlalion.
o Note: These could be Included in the CoreZ 1 upgrade if the schedule was adjusted for a

rollout in ianuary 2025.

Ultimately, the preparation phase of the methodology will cover the final scheduling and planning of key
dates for the upgrade which could vary from this estimate.

5 FAST and Agency Obligations

FAST Obligations

•  The FAST Project Manager will provide status reporting of this project to the RIMS Executive
Steering Committee.

•  FAST will provide resources to meet the Time and Materials resource requirements for the
Core21 upgrade. This will include overtime hours when resources are required to work
overtime.

•  FAST will follow the FAST Implementation Methodology.

Agency Obligations

•  Considerations for DRA business resource participation to assist with definitions, development
review, test scenario creation, testing and other tuks related to the FAST Implementation
Methodology:

o  It Is recommended to have a Project Director resource to help manage the workload of
the Core21 upgrade.

o The DRA will provide knowledgeable SMEs (Subject Matter Experts) for each business
unit (division) available to perform:
•  Business decision making and iterative product verification in the preparation,

definition, and development phases.

•  Business Testing and End to End support and assistance with the RIMS testing
groups to ensure accurate and proper testing is performed.

•  Documentation and Training efforts surrounding the sandbox and rollout efforts
directly related to the Core2l upgrade or Its external parties such as taxpayer
groups, practitioners, etc.

o The DRA will provide testing resources available for business testing to ensure the
product continues to function as desired and nseets business needs with the upgraded
components.

•  The exception is unit and performance testing which will be performed t)y
developers.

•  Business Testing will be performed in the Test Environment and End-to-End
Testing will be performed in the Staging Environment.

v2.0.l| page 4



Table 1 - features of Core 21

Type Dt-scnption Included Opiion;il 1

functional
1

Appeals Subsystem - New Core appeals subsystem
including appeal hearing dockets functionality.

X

'  i
i
1

funaional |

Additional Identity Verification Functiortality - Allowing
users to attach additional 10 veriftcatlon documentation
to be utiilted in the Fraud Subsystem |

X

Functional

Announcements - Users can set up Announcements

which are messages displayed on particular screens
within the application. Announcements can be utilized
within both GenTax and e-Scrvices and performed
without configuration. An example would be announcing
a planned change to our taxpayers on eServices.

!
J

1

X

Functional

Dashboard Redesign - Dashboards have been visually 1
redesigned to maximize the use of available space and |
allow a more customizable user experience using the 360
tabs.

i
[

X  .

1

1

functional

Sidebar Navigation > The sidebar now contains a
navigation bar that allows users to navigate the system
quickly using the keyboard without returning to the New
Manager window.

X

1

1

i

Functional

Slice RunOates - Users can add a recommended RunDate
to an existing slice. This Is useful when testing SQRs and
Service Packs.

i  X
i

1

Functional

Step Mode for Case Papers - Case papers can be
1 configured to enter a step-based mode when multiple
1 items need to be collected. Docs, attachments, and
j  images can be colteaed as individual steps when users
1 edit a case paper.

1

X

Functional

Registration Updates - (1) Branch location contact data \
can be added to a new registration. (2) Associations (
(attachments, work items, cases, etc.) can be added to a
registration after It has been saved. (3) Menu options can j
be hidden and secured by site. (4) Registrations can be |
added as associated items to existing source items, such \
as web requests. \

X

'
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Functional

Refund Facts - Systent now Includes a Credit Balance Fact
to assist users in finding refunds on customers they view
more easily-

X

X

Functional '

Functional

Work Item Attachments - Work items now support

attachments. Allowing attachments is configured
Independently by specific Work Item type.

Track Expiration Dates for Inventory Items - You can set
and (rack expiration dates for inventory Items. Default
expiration dates for newly generated inventory can be
conTigured and manually overridden.

X

Functional

1

MeF Portal Design lipdates - The MeF Portal has been
redesigned to took more like e-Services. switching from
the taunchpad to the menu and updating headers. When
. a vendor logs in. the main springboard will display
information in the header, including a welcome message,
last togged-in date, and link to the profile.

Note • As the MeF Portal has been deployed to
Production prior to the upgrade, this would be an
'Included' feature. 'OpttonaT would be a full MeF Portal
install including the new features.

X

Functional

Payment Authorisation - New paradigm for payments on
eServices will allow for more flexiblHly. with less
configuration once configured. Web Requests must be
replaced with web payment authorizations-

X

Funaional

Payment Plan Custom Rates - Payment plans which
include custom rates will rtow be allowed to be

administered directly from within the payment plan itself.

The custom rates cannot be modified outside of the
payment plan.

X

Functional

Proxy Protocol Support * Additional configuration |
options how available for proxy configuration within the j
FastCore product. This can be helpful when configuring |
the gateway for use behind different proxy server
confieurations which may require such flexibility. !

X

Functional

Custom Rate Changes - Improved visibility on custom

rates and their changes over time in Core21.

1

X  11

Functional

My Search Changes - My Search owners can be changed,
and query ownership can be shared, rather than explicit.

i

^  X1  *
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Technical

Technical

.

Technical

C»Con*er*lon-The FAST code base has been converted j
fromVB.NET to Cft.

Note - The most significant worii during a Core21
upgrade will be dedicated to this eHort. This will require
the conversion and regression testing of > 300 site
business objects.

X

1

1

Reference Tabie Search - In the Reference Table Editor |
tool, developers can search for tables and filter the
results by group and table type. |

i

X  1
1

Tokenization - This feature allows senshtve data
Clements such as SSNs to be stored in a separate
database and only accessed when valid tokens are
presented.

Tokenization is strongly encouraged and will require
additional sign off If clients do not wish to enable this
functionality.

X

Technical

Password Authenticetlon - Support for multiple forms of
two-factor or password-less authentications, such as USB
smart cards and mobile phone verifications, has been
added. VubiKey functionality has been referenced by OolT
as a possible interest.

X

Technical

Workstation Default Printers - Printers configured in the
system can be set as default printers for specific
workstations rather than for Individual users.

X

Technical

Cutover Plans Tool Security Enhancement - On the
Cutover tool springboard, the Access tab now includes
security groups. Access can be granted to these groups to
edit, reorder, approve, or be the administrator of a
cutover plan.

X

Technical

iob Stream Logging - Enhancements made to improve
logging for the operators managing and navigating the
job streams.

I

X

Learning

Learrting Questionnaires - Questionnaires can be added
to the end of learnir^ modules in the Learning manager
to evaluate a user's understanding of a training class or

1 module.
4

X

1
I
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Learning

I UimtngClauMonitariftg - Users can view the Monitor
t lab In iearning classes for quick access to attendee
I snapshots.

v2.0.l|page8



EXHIBIT R - NON-DISCLOSURE AND CONFIDENTIALITY AGREEMENT

Department of Revenue Administration Contract for
Revenue information Management System (RIMSI Contraa No. OolT 2017-101

in consideration lor and as a condition ol the contract between the State of New Hampshire
Department of Revenue Administration (the "Slate") and Fast ̂ riierprises. tl,*; |f AST] ("Contractor"),
dated as of fVtnber 31. 2018. (as amended, the -Agreement"), Contractor hereby agrees to hold
and keep certain Information confidential in accordance with the foUowing terms and conditions of
this agreement (the "NOA"):

1, rnnifactor an^ RcDfescntativeS

Whett this NDA refers to the "Contractor." "You," or "Your it shall mean all of the officers,
employees, agents and representatives of the Contractor and of any of its subcontractors' Including
those who work on the Agreement as well as those who do not work on the Agreement but may have
the possiblUiy of inadvertent access to Confidential information (as defirwd below) as a result of having
access to the Contractor's office space and/or computer systems.

2, Cflnfldential information

(a) AS used herein the term -Confidential information" refers lo (i) all records, files, and data
of the DRA. unless subject to a specific exemption under flSA 21-1:14; (ii) ail federal tax information
("FTl") in the possession of the State access to which is governed by internal Revenue Code Sections
7213 and 72UA, the associated Treasury Regulalioni, and internal Revenue Service Publication 1075;
(ili)any and all other information concerning the State's business and affairs that may be provided
or made available to You by the State and is not provided to the general public via the State's website
or otherwise disseminated by the Slate to the general public; (iv) all notes, summaries, forecasts,
analyses, compilations, studies, or other documents made by the Contractor, or received by the
Contractor directly or indirectly from the State, r»t provided to the general puWic via the State's
website or otherwise disseminated by the State to the general public in whatever form or storage
medium whether such information U or was provided prior to or subsequent to the date of this
NDA, whether or not such information is marked "Confidentiar or bean a similar restrictive legend
or other confidential designation.

(b) The definition of "rnnfidentla! information" also shall include the information described in
Exhibit A to State Policy No. 22-001, as amended on November 4, 2022 and as further amended from
time to time, entitled "Confidential Information Contract Provisions" and which is attached hereto as
Exhibit "A."

(c) The term information" does not include infonnatlcn which: (i) is
disseminated to the general public by the Slate on the State's website or via an altemate medmm; (ii)
would be avaiUble to the general public via a request for information pursuant to RSA 91-A; (ili) was
available to Contractor on a non-confidential basis prior to gaining access to it as a result of the

' A Contr«:tor who works for the State generally is not aiiowed to retain a subcontractor to work on the State's
project unless approved in advance by the State.

l

Contractor Initlab:

Dale:3rJfl222
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"exHlirr r - non-oisclosure and confidentiality agreement

Oepartmeni of Revenue Administration Contract for
Revenue Information Management System (RlMSl Contract No. DolT 2017-101

Ajreement: or (iv) was indepondently deaHoptd by Contractor without the use of or reference to
any Confidential (nforrnation.

3  P#rmiiled |Ue and Hon-Disclosufe of Confidential lrifprmi>tK?n.

Contractor agrees that the Contractor shall use all Confidential Information solely lor the
purpose of work performing the Agreement, and for no other purpose whatsoever. Contractor
agrees that the Contractor shall keep the Confidentlallnformation confidential and shall not
disclose any of the Confidential Information to anyone: provided, however, that disclosure of such
information may be made by Contractor to any of Its employees or representatives who are
actlvety and direnly participating in performance of the Agreement and who need to know such
information, it Is understood and agreed that Contractor shall cause each such employee or
representative to treat such Information as Conflder.tlal Information and comply with the terms of
this NDA as if such employee or representative were a party to this NDA, and that Contractor shall be
responsible to the State for any breach of the provisions hereof by any such employee or
representative.

a. rshii..,inn in Beonrt ,n Slate Anv Una...hr,ri,ed Access Or Ohclosurc gf Confidential.
Information

in the event of any unauthorized access, use or disctosure of Confidenlia! Information, the
Contractor shall Immediately notify the State both orally and in writing. Any such unauthorized access,
use or disclosure of Confidential Information 1$ an Event of Default upon which the State may decide to
discipline the Contractor and keep the Agreement or may immediately treat the Agreement as
breached and pursue any remedies at taw or in equity or in both. In the event the State treats the
Agreement as breached, all provisions of this NDA remain in lull force and effect with State retatn.ng all
rights to enforce the same In equity or law.

S. Roturn. Destr»ftian, or Retffn^ion of Confitifntlat Infprmafiffn.

Upon completion of the Agreement or at any time upon written request of the State.
Contractor shall promptly return or destroy all Confidential Informatioo along with all copies of the
same In all cases of destruction. Contractor shall promptly provide to the State certified written
notice of such destruction. Notwithstanding the foregoing. Contractor may keep (a) copies of the
Confidential Information to the extent required by law, rule, regulation, or admrnlstratrre order, and
(b) backup copies of items containing or constitutirrg Confidential Information in computer systems
to the extent that routine computer backup procedures or processes create such copies. Any such
retained Confidential Information shall continue to be subject to all obligations of confidentialrty
set forth In this NOA until such Confidential Information has been returned or destroyed as set
forth in this section, and such Confidential Information shall be retained solely by your legal or
compliance department and shall not be made available at any point thereafter to personnel m
other departments, other representatives, or any other person, without the express prior written

Conlnctor Initiah:

Oaie:JL2iLti
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Oepartment of Revenue Administration Contract for
R«.nue information Manajonnent Syntm (RIMS) Contract No. OolT 2017-101

consent of the State. NotwRhstanding the return or destruction of any Confidential
Contractor shall continue to t* bound by the confidentiality and other obligations hereunder.

6. fcfff^ure of Obligations,

This NOA may be modified or waived only by a separate writing esecuted by the parties
hereto that e.pressiy modifies or wawes a term or condition. The
with any of the terms hereof, including but not limited to Contractor s responsibility to ensure that
its employees and representatives also abide by this NOA shall constitute an event of default
the terms of the Agreement.

7. a^fjuirwt Disclosure.

if Contractor becomes reduired (by deposition, interrogatory, request fordt^ments,
subpoena, civil investigative demand, regulatory revhtw, or similar processi to dodos. "V
confidential information. Contractor shall provide the State with prompt
the terms of and circumstances surrounding, such requirement, to the estent permitted by.ppiRaT^taw, rule, or regu.tion,so that State as intended thud party ̂ nefici..
protective order or other appropriate remedy, and/or waive compliance whh t^ term and
conditions of this NOA. if such protective order or other remedy is not obtained or if the Sta e
Taives compi^nce with the provisions hereof, then Contractor shall disdose on^ that portion of e
Confidential Information that, as advised by counsel, is reasonably necessary « ensure
with such requirement, in addition. Contractor shall not opposeany action .ndshali, d not ̂ ohib ted
by law, cooperate with, assist, and |oin with the State, to seek an appropriate protective
Other reliable assurance to safeguard the Confidential Informatwn.

8. Term.

The terms and conditions of this NDA, and all obligations of confidentiality
herein shall mmain in full force and effect indefinitely and without expiration. This
enforceable by the State against any assignee or successor of the Contractor, whether such '™nsfer of
the Agreement and/or the Confidentiai information was the result of an affirmative action taken by

as a matter of law, as in the case of the institution of a recekrership under state law or in
the filing of a petition for relief under the United States Bankruptcy Code.

9. R^mgdies and Waiver.

it is further understood and agreed that money damages may not be a sufficient remedy
for any actual or threatened breach of,any of the provisions of this NDA, and that the State may seek
specific performance, injunct^e and other equiubie relief as a remedy for any such aauai or
threatened breach, which breach by Rseif shall constitute irreparable harm, it is further understood
and agreed that no failure or delay by the parties hereto in exercising any right, power, or
privilege hereunder shall operate as a waiver thereof, nor shall any single or partial exercise thereo
preclude any other or further exercise thereof or the exercise of any other r^ht. power, or privilege

3 of 5

/Vi/
Contractor Initials:

Oate:JiwtiLLt



EXHIBIT R - NON-DISCLOSURE AND CONFIOENTIAUTY AGREEMENT

Department of Revenue Administration Contract for
Revenue Information Management System (RIMS) Contract No. OoiT 2017-101

herconder In the event of any litigation relating to this NOA, if a court of competent jurisdiction
determines in a final non-appealable decision that this NDA has been breached by any party
(including a breach hereof by Contractor), then the non-prevailing party shall reimburse the
prevailing party for any reasonable legal fees and expenses incurred in connection with all such
litigation. The existence of any claim or cause of action that Contractor may have against the State
shall not constitute a defense or bar to the enforcement of this NOA.

10. Governing Law.

This NDA shall be governed bv and construed in accordance with the laws of the State of
New Hampshire. The parties hereto irrevocably and unconditionally consent hereby to submit to the
exclusive jurisdiction of the Superior Court of the State of New Hampshire in Merrimack County,
for any action, suit, or proceeding arising out of or relating to this NOA, and hereby further irrevocably
and unconditionally waive and agree not to plead in such court that any such action, suit, or
proceeding brought In any such court has been brought in an inconvenient forum.

11. Severabiiitv.

If any of the provisions of this NOA is found to violate any statute, regulation, rule,
order, or decree of any governmental authority, court, agency, or exchange, such Invalidity shall not
be deemed to affect any other provision hereof or the vaMity of the remainder of this NOA, and such
invalid provision shall be deemed deleted here from to the minimum extent necessary to cure such
violation.

12. Assignment.

This NDA shall be for the benefit of and shall be enforceable by the State, and its respective
affiliates, successors, and assigns. It is understood that any assignment of the Agreement by
Contractor without the express prior written consent of the State shall be void and of no effect, it is
further understood, however, that should the Contractor assign the Agreement through affirmative
assignment, merger or acquisition with or without the State's prior approval, or as a matter of law, as
in the case of the institution of a receivership under sttte law or in the filing of a petition for relief
under the United States Bankruptcy Code, this NDA shall be enforceable by the State against the
assignee or successor of the Contractor, as the case may be.

13. Countefoaris.

This NOA may be executed in one or more counterparts, and by the parties hereto on
separate counterparts, each of which shaO be deemed an original for all purposes and all of which
together shall be deemed one and the same NDA. A signed copy of this NDA delivered by
facsimile, e-mali. PDF, or other means of electronic transniisston shall be deemed to have the same
legal effect as delivery of an original signed copy of this NDA.

Contractor In'ttials:

Oale:lLMl2i
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R - NON-DISCLOSURE AND CONFIDENTIALITY AGREEMENT

Department ol Revenue Admlnistratior) Contract for
Revenue Information Management System (RIMS) Contract No. Doll 2017-tOl

tf you are in agreement with the foregoing, please sign and return the duplicate copy of
this NDA, which shall constitute the parties' entire agreement with respect to the subject matter
hereof.

STATE Of NEW HAMPSHIRE
DEPARTMENT Of REVENUE ADMINISTRATION

{Ng)iWr>ioMawuna>«r

LIndsey SteppSTw^wrr
By: •<>«•»

Name: Lindsey M Stepp

Title: Commissioner of Revenue Administration

Date: 7-21-2023 2023.

fAST ENTERPRISES. LLC

By:

Name: G. Harriso

Tltle/>Pa finer

Date: - 2023.

SofS



Revenue

EXHrBfT S • NHORA SERVICE LEVEL AGREEMENT

Department of Revenue Administration Contract for
Information Management System (RIMS) Contract No. DolT 2017-101

This SERVia LEVEL AGREEMENT CSLA"! Is m.d. by and between Fast Enterprises, LLC (the -Contracton
I!Ln.N ̂aterat 7229 S Alton Way. Centennial, Colorado 80112 and Lindsay M. Stepp, Con.m,ss®ner sole^?n her oHic^C" W a" on rnalf of the State of New Hampshire, bepaHm.nt of Revenue Adm^istratron
(the -State"), with its principal office at 109 Pleasant Street, P.O. Bo. 1188, Concord, New Hampshire 03302-
1J88.

WHEREAS; Contractor and the State are parties to that certain Revenue information Management System
contract, dared as of October Jl. 2018 (as amended, the "Agreement");

WHEREAS- The terms of the Agreement require the Contractor to comply with aU State policies and all
applicable laws concerning the confidentiality of State and taxpayer information;

WHEREAS Among the State policies with which the Contractor must comply is the Disclosures of Taxpayer and
Department Information policy, no. 22-001, which requires the contract to include provisions addressing
Contractor obligations with respect to taxpayer and State information.

NOW THEREFORE, in consideration of the foregoing recitals which are an integral part hereof, and the promises
and mutual covenants contained in this SLA, and other good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledged, the parties hereby agree as follows:

I. Contractor shall maintain Federal Tax Information (FTl) compliance in accordance with IRS Publication 107S
rVrns^enmd^Ued'eml tax "turns and return information (and Information derived frorn H) as defined

in the -KEY DEFINITIONS- section of Publication 1075 and 26 U.S.C. § 6103(b| that Is in the ag^
possession or control, wttlch is covered by the confidentiality protections of the IRC, and subirt to^e

5 6103(P|(41 safeguarding requirements, inclutfing IRS oversight. FTl is categorited as Sensitive but
Unclassified information and may conuin personally identifiable information (Pll)^

R  FTl includes return and return information received directly from the IRS, an authorized secondary
source or another entity acting on behalf of the IRS pursuant to an IRC § .

C  IRC § 6103(b|(l) defines a return as any tax or information return, estimated tax declaration,daimrd d ng amendments, supplements, supporting schedules, attachments, or lists)
permitted unS^r ,h. IRC and filed with the IRS by, on behalf of, or with respect to any person or entity.

II The following requirements from Publication 107S shall be observed by the Contractor.
A ^tractor shall meet all security requirements in the current and future revisions of Publlcatk.n 107S.
° r"c7nri.ot'mlst tAe"ar7to deny unauthorized access to areas containing FTl ""JJ'

duty hours. This can be accomplished by creating restricted areas, secu,^ rooms,^nd moms or
containers. Minimum Protection Standards (MPS) require two barriers, beginning at ^
and extending outward to individuals without a need-to-know, MPS provides the capability to dete ,
delay, or detect surreptitious entry,

' r cTm^rmTs" aintaln a restricted are, vishor log at a designated
area, and a» visitors (persons not assigned to the area) entering the area shall
designated entrance. The visitor access log most require the visitor to provide the following
information;

V 2.0 2/21/2023
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EXHIBIT S' NHOftA SERVICE LEVEL AGREEMENT

Oep^rtTient of Revenue Administration Contract for
Revenue information Management Syiittn (RIMS) Contract No. OolT 2017-101

•  Name and organization of the visitor
•  Signature of the visitor
•  Form of identification
•  Date of access
•  Time of entry and departure
•  Purpose of visit
•  Name and organization of person visited

2  The visitor must sign. eKher electronically or physically, into the visitor access l<^ The security
personnel must validate the person's identity by examining government-issued identification (e.g
state driver's license or passport) and recording in the access log the ̂  of
The security personnel must compare the name and signature entered in the access log with the
name and signature of the government-issued identification. When leaving the area. the .SMurrty

'n^l o?.!cor, must Jl.tr ,h. visitors time o( dep.nure. Each restriced .cc«. lo, n,.«
be closed out at the end of each month and reviewed by management.

3. Use of Authorized Access List
e. To facilitate the entry of empioyees who have a frequent and conlmumg need »

restrlrted area, but who are not assigned to the area, an Authorized Access List («L) «n be
maintained so long as MPS are enforced (see Section 2.B.2. Minimum Protectwn Standards of
the Publication 107S). .

b. The Contractor's AAL must contain the following information:
•  Name of Contractor/contracior/non-agency personnel
•  Name and phone number of agency POC authorizing access
•  Name and address of Contractor POC
•  Address of Contractor/contractor
•  Purpose and level of access

c  The Contractor must update its AAL semi annually and provide such updated list to the Agency.

credentials, including badges. Identification cards, or smart cards, in addition. Contrartor $ha»
maintain a list that identifies those lndh,iduals who have authorized access to any 'V* ^
is housed, and shall provide the list to the Slate, regula^^ updated, and. upon request, to the IS
revieviing office. Access authcrlzaiicns and records maintained in electronic (oim are acceptable.
Contractor shall control physical access to the information system devices that doplay FTI
information or where fJl is processed, to prevent unauthorized individuals from ̂serving the
display output. Allowing an individual lo "piggyback' or "tailgate" into restricted locations must be
prohibited and documented in policy. Contractor must ensure that all IndMduats
containing FTI do not bypass access controls or allow unauthorized entiy of other Individuals.

^ r^^nutrt^r'thall maintain and enforce rules and procedures to ensure that empl^ecs do not leave
«mpurers unprotected at any time. These rules must address brief absences while employees are

2  possible improper inspection or dbclosure of data, i-ludrng breaches and
security incidents committed by.the Contractor employee or any other person the individual
making the observation or receiving information should Immediately contact their supe^iso
contractor shall establish a process to discipline and/or sanction Contractor employees for such
improper inspections or disclosures, as necessary. , . .j »

Th. IRS requires th.t they he notified within 24 hours of discovery of Jn rncident.

,  V 2.0 2/23/2023
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EXHIBIT S - NHORA SERVICE liVEL AGREEMENT

Oepartmeni of Revenue Administration Contract (or
Revenue Information Management System (RIMS) Contract No. DolT 2017-101

b. Tlie supervisor should immedlatefy contact their State Point of Contact.
F. Background investigation Minimum Requirements

a  Under this SLA. the State authorizes an exception to the State s twckground cteck |»l»cy by
allowing Contractor to conduct background checks instead of the State. Therefore. Contractor
shall condurt background checks required by Publication 107S for current employees who may
or will have access to FT!. l

. The State reserves the right to audit, view, or run an independent background check
associated with Contractor employees who are performing work under this SIA.

b  The Contractor will share the results of background checks on these covered workers w.th the
State's Human Resources Coordinator (HRC) for the determination of surtablUty,
• A disqualifying determination of a covered worker by the HRC is deemed final and access

will be denied to the State's systems and information.
•  In the case of an HRC unsuitable determination on a background check, the State shall have

the final decision regarding the suitability and employment of the covered worker.

r^Authoril'*^ Contractor personnel are not permitted to use a shared facility, except as wp'^tly
authorUed by the State pursuant to a side agreement or letter, and only in a manner that does not
allow access to FTl by unauthoriied Contractor employees, agents, representatives, contractors, or
any other party using the shared facility.

H  Plan ofAction and Milestones , ̂ .
1  cortrioor must develop a PUn of Actioni&Mll«.c.«s(POA&M) to report on completed

corrective actions as «eii as provide status updates as the State deems necessary to any unresolved
or planned actions.

I Disclosing FTl to Subcontractors
I  The Slate must enter into an SLA. or similar agreement, with any Contractor

specifically describe the FTl covered and specifically enumerate the purposes for which the FTl may

T "AlUubcontractor requests must go through the State's Disclosure Officer for coordination with
b. Contwtor shall not share FTl to subcontractors without the complete contractor onboarding

from the State.

Ill Terms to Be Included In the Agreement. \ jui...., »k^
■nie Agreement between the State and the Contractor shall include among its terms ""I
loOowing the non-performance of which may constitute an event of default of or grounds voiding
the Agreement:

* in pert^rma'nce of the Agreement, the Contractor agrees to comply with and assume responsibility for
compliance by officers or employees wilh the following requirements:

1  All work will be performed under the supervision of the Contractor.
j; The Contractor and Its officers or employee, to be authorised access to FTl must meet

check requirements defined in IRS Publication 1075. The Conlr»dor will maintain a list of "
employees authorited access to FTl. Such list will be provided to the State ar*!. upon request, to
IRS

3  FTl in hardcopy or electronic format shall be used only for the purpose of carrying out the proviswns
of the Agreement. FTl in any format shall be treated as confidential and shall not be divulged or

a  V 1.0 2/23/2023
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EXHIBIT S - NHDRA SERVICE LEVEL AGREEMENT

Department of Revenue Administration Contract for
Revenue information Managenrvent System (RtMS) Contract No. OolT 2017-101

made known in any manner to any person eacept as may be necessary
Agreement and In strict accordance with the terms hereof. Inspection or disclosure of PTI to anyone
other than the Contractor or its officers or employees authorized is prohibited^

4  fTI will be accounted for upon receipt and property stored before, during, and after processing. In
addition, any related output and products require the same level of protection as required for the
source material. , . • -n Uu«

5  The Contractor will certify that FTI processed during the performance of the Agreement will be
completely purged from all physical and electronic data storage with no output to be retained bi
the Contractor at the lime the work is completed, if immediate purging of physical and electronic
data storage Is not possible, the Contractor will certify that any FTI In physical or electronic storagewill remain safeguarded to prevent unauthorized disclosures. . ,m

6  Any spoilage or any intermediate hard copy printout that may result dunng the prwe^lng of FTI
will be Riven to the DRA. When this is not possible, the Contractor will be responsible for the
destruction of the spoilage or any intermediate hard copy printouts and will provide State with
I statement containing the date of destruction, description of material destroyed, and the
destruction method.

7. All computer systems receiving, processing, storing, or transmitting FTI must «
requirements in IRS Publication 107S. To meet functional and assurance requirements, the secu ity
features of the environment must provide for the managerial, operalionai. and technical controls.
All security features must be available and activated to protect against unauthorized use of and

hmtror" solving FTI furnished under the Agreement will be subcontracted without the prior
written approval of the Stale and IRS. . . . . .

9. Contractor will ensure that the terms of FTI safeguards described herein are included, without
modification, in any approved subcontract for work involving FTI. •

10. To the extent the terms, provisions, duties, requirements, and obligations of
to performing services with FTI, the Coniraaor shall enforce upon the su^ontractor all obl«attoM,
duties and responsibilities that the agency under the Agreement may enforce upon the Controctor.

11 In addition to the subcontractor's obligations and duties under an approved subcootra^ terms
.nd conditions of this agreement apply to the subcontractor, and the ^
obligated to the Contractor hereunder by the same terms and conditKws by which the Contractor
is bound and obligated to the agency under the Agreement. , _

12 For purposes of this agreement, the term "Contractor^ includes any officer or employee of the
Contractor with access to or who uses FTI, and the term "subcontractor- includes any officer or
emoloveeoflhesubcontractorwlthaccesstoorwhousesFTl.

13. The SWte will have the right to declare an event of default or void the Agreement If the Contractor
fails to meet the terms of FTI safeguards described herein.

fl. en^ptoyee of the Contractor to whom FTI is or may be disclosed shall

writing that FTI disclosed to such officer or employee can be used only for a ^
extent authorized herein, and that further disclosure of any FTI for a purpose n^uthorized here
may constitute a felony punishable upon conviction by a fine of as much as $5,000 or imprisonment
for as long as 5 years, or both, together with the costs of prosecution.
Each officer or employee of the Contractor to whom FTI is or may be accessible shall be notified
writing that FTI accessible to such officer or employee may be accessed only for a purpose and to
the extent authorized herein, and that access/inspection of FTI without an official need-to-know for

2.

.  V 1.0 2/23/2023
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EXHIBIT S • NHORA SERVICE LEVEL AGREEMENT

Department of Revenue Administration Contract for
Revenue Information Management System (RIMS) Contract No. DolT 2017-101

a purpose not authorized herein may constitute a criminal misdemeanor punishable upon conviction
by a fine of as much as $1,000 or imprisonment for as long as 1 year, or both, together with the
costs of prosecution.

3. Each officer or employee of the Contractor to whom FTI is or may be disclosed shall be notified in
writing that any such unauthorized access. Inspection or disctosure of FTI may also resuh In an
award of civil damages against the officer or employee in an amount equal to the sum of the greater
of $1,000 for each unauthorized access, inspection, or disclosure, or the sum of actuii damages
sustained as a result of such unauthorized access, inspection, or disclosure, plus in the case of a
wiitful unauthorized access, inspection, or disclosure or an unauthorized access/inspection or
disclosure which is the result of gross'negiigence. punitive damages, plus the cost of the action.
These perwities are prescribed by IRC sections 7213, 7213A and 7431 and set forth at 26 CFR
30i.6l03(n)-l.

4. Additionatiy, it is incumbent upon the Contractor to inform Its officers and employees of the
penalties for improper disclosure imposed by the Privacy Act of 1974, S U.S.C. 5 S52a. Specifically, 5
U.S.C. 5 552a(l)(l), which is made applicable to contractors by 5 U.S.C. § 552a(m)(l), provides that
any officer or employee of a contractor, who by virtue of his/her employment or official position,
has possession of or access to agency records which contain indlviduaily identifiable information,
the disclosure of which is prohibited by the Prrvacy Act or regulations established thereunder, and
who knowing that disclosure of the specific material is so prohibited, witlfuiiy discloses the material
In any manner to any person or agency not enlHled to receive it, shall be guilty of a misdemeanor
and fir>ed not more than $5,000.

5. Granting the Contractor access to FTI must be preceded by certifying that each officer or employee
understands the agency's security policy and procedures for safeguarding ETl. The Contractor must
maintain their authorization to access FTI through annual recertification of their understanding of
the agency's security policy and procedures for safeguarding FTI, The Initial certification and
recertlflcations must be documented and placed in the agency's files for review. As part of the
certification and at least annually afterwards, the Contractor must be advised of the provisions of
IRC sections 7213,7213A, and 7431. The training on the agency's security policy and procedures
provided before the initial certification and annually thereafter must also cover the incident
response policy and procedure for reporting unauthorized disclosures and data breaches. For the
initial certification and the annual recertifications. the Contractor artd each officer or employee must
sign, either with ink or eiearonic signature, a confidentiality statement certifying their
understanding of the security requirements.

iV. Inspection ■ l. u-
The IRS and the State, with 24-hour notice, shall have the right to send Its inspectors into Ifie offices
and plants of the Contractor to inspect facilities and operations performing any wort with FTI under
the Contract for compliance with requirements defined In IRS Publication 1075. The IRS right of
inspection shall Include the use of manual and/or automated scanning tools to perform compliance
and vulnerability assessments of information technology assets that access, store, process or
transmit FTI. Based on the inspection, corrective actions may be required in cases where the
contractor Is found to be noncompiiant wHh FTI safeguard requirements.
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EXHIBIT S - NHORA SCRVKE L£Va AGREeMENT

Oepartment of Revenue Adminislratlon Contract for
Revenue Infofmatlon Management System (RIMS) Contract No. OofT 2017-101

m WITNESS THEREOF, the parlies have executed thb Agreement as of the date below.

FAST ENTERPRISES, UC

naTf 20, ̂ 3

DATE.

Harrison

iner - Fast Enterprts«, fLC

STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE A0MIN6TRATI0N

a^yuAr by Untey Sttpp
7-21-2023 Lindsay StSpp OMc»a.o7jiflM4}-«rHr

By: I
Undsey M. Stepp
Commlssionef of the Department

of Revenue Administratloh

NHOftA SERVia LEVEL AGKEMENT
V 2.0 2/2V2023



State of New Hampshire

Department of State

CERTIFiCATE

I, David M. Scanlan. Secretary of State of the State ofNcw Hampshire, do hereby certify thai FAST ENTERPRISES. L.L.C. is

a New Yofit Limited Liability Company regisUred to transact business in New Hampshire on October II. 2018. I further certify

that all fees and documents required by the Secretary of State's oITkc have been received and is in good standing as far as this

olTicc is concerned.

BusinessID: 805011

Certificate Number: 0006280003

Q»

At.

£
%

O

%

%

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be alTixed

the Seal of the State of New Hampshire,

this Mih day of July A.O. 2023.

—

David M. Scanlan

Secretary of Suic



FMT
ENTERPRISES

Certificate of AuthorityA/bte
(Urruted liability Company)

I Manm Ra'iKin,

1  I jm f.hfc iolc oi ̂  j-.t t -

2  As the soie Manager i-ast EnterDnsti. tavp ihe authcity to apooint and do $o appoint.
James MaTison as an aathor-zf d v jt v* -ind •>'(:,rMt<^r^ on penalf f-ast tnt'-TpriS'^s. lLC
for a'l p jrposps rpi ited to tn-^* Revenue infO' matio'^ Manag^m^ nt Sy'tem {RiMSj Con fact 20 17

001, nctuOing fie execution on bn-ha't of fast Ente'o' jB:), LlC of any amendrnenl> thereto
i  I heroov f i^ner -.e'ffv a id acknowledgr» mat the State nf New Hampshire vwiM reiy on this

cert f canon as evidence that have fui: a jthcnty to appo nt James Harrison who wT have the

luthoi ity to bind fast Enterprises, lLC and that no corpo' ate rpsoijfion snarenolder \rote. or
Other document c action s necessary lo gran: me such autnontv c to grant James Harrison

such dathorlty

FjRTHtR Af*iant saith not

Bv

Martir Rar-Kih

Manager - Fa.-t EntBi-orcse'., L(.

St.ate 0^ Co".irjaj

County 01 HnopA

I. Ol\c\^toU^ 0) ' O'-dry pi
Qgday 0' 21 '2 ̂  pel's':

puDiic to'' me Sidtv. o^Coloi :Ju, dc ne'coy vB ti'y tnat on m •,

XijJw ' 2^2 3 pei-s-onailv appeared before me MatKa ^^KiA , wno bemg
bv me t rsi V .WO' ■ I'.'i. jred that ne o- she 'S ar aJthor zed repi-esentat Vf of Fast Entprprtsr'v uC.
tn.i: he or ̂ ne s gnu'J me ■ "•^go ng docunient ai a reprf><,f.ntative f j«,r i;r»Hrpr I C and mat the

Statements nt-m .ctdi itU am true

Notafv jdI

My comm ssioi' enpif'' >

BREAMAE CHRISTOPHERSON
NOTARY PUBLIC

STATE OF COLORADO
'^.."'■ARY10 2C2>4ocija2n

M'' "CWM'Ss''fl£>PiPES .ANI ARv q ;02-»

vl PdgB 1



ACORD. CERTIFICATE OF LIABILITY INSURANCE
OATE (MWDPnrYVY)

1/03/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the CBrtlflcate holdar Is an ADDITIONAL INSURED, th« policy(lM) must hava ADDITIONAL INSURED provisions or be arxforaBd.
If SUBROGATION IS WAIVED. sub)BCt to the terms and conditions of tha policy, caitain policies may require en endorsement. A statement on
this certincate does not confer any rights to the certificate holder in Ueu of such endorseimnt(s).

PPOOUCER

Mofoton & Company • Idaho

P.O. Box 191030

Boise, ID 83719

208 321-9300

Teresa Peterson Roberts

rS?^B^,208 321-9300 n.,: 208-321-0101
tpetersonQmoreton.com

'  wsuRERisi APFoaoiMO covciuce NAIC ■

MSUPER A ; Endurenea Assurance Corporation

MSURCO

Fast LP. Fast Enterprises LLC, Fast Data

Servleas. Fast Hosdno, Fast Manaoemant
7229 S. Alton Way

Centennial, CO 80112

iNSunu B: SompoAmertee Fire A Merlne Ins. Co. 11126

srsuRER C : Sompo Amtrtos inswrsRcs Company 11126

WSURCRO:

MSURCR e :

StSURENF:

INM
tT«

THIS IS TO CERTIFY THAT TK£ POUCIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOO
INDICATED. NOTWITHSTANDING ANY REOUIREMEMT. TERM OR CONDITION OF ANY CONTRACTOR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE PpLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

FOtiCYBFF"
lUHD&nYYY)TVFC OF INSUKANCe

ADOL

■BSB
SUM
•ats POLICY NUMBER

'iiyiiixpMHfeONYYYI LIMITS
.

comieRciAL CENeiUL uaoiuty

OAius^Moe I OCCUR

CENt AGCRgCATE LIMIT APPU6S PER:

POLICY I X| 1^ LOC
OTHER;

AUTOMOBILE LiAAIUTY

ANY AUTO

OM.YLUTi
HIRED
AUtUONLY

UMBRELLA LUB

exCESSUAB

SCHEDLXCO
AUTOS
NON-OWNED
AUTOS ONLY

OCCUR

cuuMS-Auoe

oeo I X| RgTEwnoNslOOOO
WORKERS COHPeNSATTON
AMO EMPLOYERS- LUKUTV
AMY! ^
OFFicen
(ManBMonr In NM|
H iM. dMcrlba tmdm
DESCRIPTION OF OPERATIONS I

.
T6M30000839001 01/01/2023

TAM30029850400

'njM30014213401

JWCS1050YO

01/01/2023

01/01/2023

01/01/2023

01/01/2024

01/01/2024

01/01/2024

01/01/2024

EACH OCCURRENCE

MEOEXPtAnYempfw)

PERSONAL IACN INJURY

GENERAL ACCREQATE

PNOOUCTS • COWPlOP ACC

COWBINEO SINCLE UMlf
lEAXXWfK)
BODILY INJURY (P«r

BOOILY INJURY (P«r
PROPERTY DAAuG^
IPyjCdMYl

EACH OCCURRENCE

ACCRCCATE

TeB
statute El

EJ.. EACH ACCIDENT

EX. DISEASE • EA EMPLOYEE

Ei. DISEASE - POLICY UMff

>1.000.000
11.000.000
>10.000

>1.000.000

>2.000.000
>2.000.000

t1.000.000

>25.000.000

>25.000.000

>1.000.000

>1.000.000
>1.000.000

OESCRlPnOH OF OPERATIONS I LOCaTIOMS IVEHICUS (ACORO I«I. AMItfanM RmwiAa SchMul*. m«y M MAChW H mart tftM* It rwlrW)

CANCELLATION

State of New Hampshire,
Department of Revenue

8HOULO ANY OF THE ABOVE OESCRIBEO POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

LIndsey Stepp, Commissioner
109 Pleasant Street

iConrtnrri NH 03302-0457

AUTNOMZEO REPRESCHTATiye

ACORD 25 (2016/03) 1 of 1
»S1717224/M1707453

Tht ACORO nam* tnd logo sfB rtglsttrBd marks ot ACORO
JOSEW



lindsoy M. Sicpp

Commtsslonor

State or New Hampshire
Department of Revenue Administration

109 Peasant Street

PO Box 457. Concord. NH 03302-0457

Telephone 603-230-500S
www.revenue.nh.gov Cx'oAynn j. Lobi

Aftisuni CommlsBtonor

September 28. 2021

His Excellency. Governor Christopher T. Sununu
and the Honorable Council

State House

Concord. New Hampshire 03301

REQUESTED ACTION

Authorize tha Department of Revenue Administration (ORA) to amend the 2017*001
Revenue Information Management System contract with FAST Enterprises, LLC
(FAST), 7229 S. Alton Way, Centennial. CO 80112, by modifying the existing and
adding to the scope of services by increasing the price limitation by $300,000, from
$29,550,000 to $29,850,000, with no change to the completion date of December 31.
2025, effective upon Governor and Executive Council approval. The contract was
originally approved by Governor and Council on October 31, 2018 (Item #52) and
subsequently amended on November 6. 2019 (Item #5A).

100% Other (Agency Class 27) funds: the Agency Class 027 used by the ORA
to reimburse DolT is 100% General Funds.

Funds are available In the following accounts as follows for SFY 2022 and SFY 2023,
and are anticipated to be available in SFY 2024 and SFY 2025 upon the availability and
continued appropriation of funds in future operating budgets, with the authority to adjust
encumbrances between fiscal years through the Budget Office if needed and justified.

Activity
Code

SFY

2022

SFY

2023

SFY

2024

SFY

2025

Total

Amount

OI-03-03-0300IO-76840000 DoH' IT for ORA

046-S0046S IT CoiuulUnu - Non-Ocncfil 03840098 SSO.OOO $50,000 $50,000 $50,000 $200,000

01-03 -03-030010-76840000 DolT TT for DRA

038-SOOI77 Emcrprisc, Nctworic, and Operatioo
SoOware

03840098 $23,000 $25,000 $25,000 $25,000 $100,000

Total $75,000 $75,000 $75,000 $75,000 S300.000

TOO Acceii: RBlsy rM l ■600-735-2944
inO/viOMti f¥f)c ABBO •uxifiso' tVs lot otiocttve communlcttlon in pmgtsms ana sarticas of tne

Oopanmont of Ravomio AatnJnist/otion e/o invkod to mako inei: nooaa and proforoncoa known lo iho Oopanmani.



EXPLANATION

On October 31. 2018, Governor and Council approved a contract betw/een the Slate of
New Hampshire, Department of Revenue Administration and FAST Enterprises LLC {the
■RIMS Contract"), as item no. 52. The RIMS Contract provides for the design and
Implementation of a revenue Information management system for the Slate in three
distinct Implementation periods, together with maintenance and support services all as
specified in the RIMS Contract. The RIMS Contract was amended to modify the project
rollout schedule, the Payment Schedule and the Work Plan with Governor and Council
approval on November 6, 2019, as item #5A.

The Department Is requesting approval to remove the requirement for work related to the
since repealed Electricity Consumption Tax. and substitute "level 2" support in years 3
and 4 with time and materials and by specifying the number of personnel to be provided
in post-implementation years 5-7. and to provide for additional work items based upon
the three years of successful experience with the RIMS product.

The benefits of the contract amendment are to improve State efficiencies by removing the
unnecessary work on the Electricity Consumption Tax and substituting additional services
of other kinds and by clarifying arwl resolving the Department's needs for mainterwnce
and support services now that the three roil-ouls have been completed.

In addition, the Department will purchase FAST Data Services and FAST Enterprise
Batch Monitoring services which will provide 24-7 monitoring services that the State is
unable to provide.

We respectfully request your consideration regarding this matter.

Respectfully Submitted,

Lindsey M. Stepp
Commissioner of Revenue Administration

Denis Goulet
Commissioner of Information Technology

DolT RID #63513
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Haten Dr., Concord, NH 03301

Pox; 603-27l-t516 TOO Access: 1-UIO-735-2964

www.nKgov/doit

Denis Gould

Commisslcntr

September 23,2021

Lindsey M. Siepp, Commissioner
OepanmeiK of Revenue Administnition
Slate of New Hampshire
109 Pleasant Street

Concord, NH 03302

Dear Commissioner Siepp:

This letter represents formal notification (hat the Department of Information Technology (DoIT)
has approved the Department of Revenue Administration (DRA) request to amend a contract with FAST
Enterprises, LLC (FAST), Centennial, CO, as described below and referenced as DoH' No. 20I7-I01B.

This amendment request is to modify the project scope to align with legislative changes,
adjust the level of support and to pureh^ monitoring services. The Electricity
Consumption Tax will be removed from (he scope as this was repealed by the New
Hampshire legislature. Post implementation support will be modified to shiR from luvcl
two support to lime and materials. DRA will also purchase FAST Oota Services and
FAST Enterprises Batch Monitoring services svhich will provide 24>7 monitoring
services.

This amendment will increase the price by S300.000 from $29,550,000 to $29,850,000
with no change to the conlraci completion date. The amendnicnl shall become effective
upon Governor and Exccirlivc Council approval throu^ December 31,2025.

A copy of (his letter should accompany the Oeparlmcni of Revenue Adminislraiion's submission
to the Governor and Executive Council for approval.

Sincerely.

Denis Goulct

DC/ik

Dorr #2017-1018

cc: Karen .Sampson, IT Manager, DoIT

'Innovotivt Ttdtnotogits rodoy/wWewHompj/ilre'r Tomof'Ow'



SECOND AMENDMENT TO REVENUE INFORMATION
MANAGEMENT SYSTEM CONTRACT

The Slate of New Hampshire, Department of Revenue Administration, (the "State")
and Fast Enterprises LLC (the "Contractor"), hereby make this Second Amendment to the
Revenue Information Management System (RIMS) Contract 2017-001, with an cfrcctivc
date of October 31, 201ft (the "RIMS Coniraci").

Whereas, the Stale and the Contractor ore parties lo Uic RJMS Contract which
provides for the design and implementation of a revenue information management system for
the Slate in three distinct implementation periods, together with maintenance and support
services all as specified in the RIMS Contract;

Whereas, on October 31, 2018, the Governor and the Executive Council approved the
RJMS Contract as item H 52;

Whereas, on November 6,2019, the Governor and Executive Council approved the
First Amendment lo the RJMS Contract as item ffSA ("First Amendment");

Whereas, the First Amendment modified the RIMS Contract. Part 3, Exhibit A-1, Part
3, Exhibit B, and Part 2, paragraph 8.1, which provided the Proposed Project Rollout
Schedule (the "Rollout Schedule"), the Implementation Period Milestone Payment Schedule
("Payment Schedule") and the GcnTax Project Work Plan ("Work Plan"), to establish new
deadlines consistent with the actual Project Start Dale and the parties' mutual expectations;

Whereas, Rollout 2 which was completed on or about October 5, 2020, was lo include
Business (BE, BP) taxes, Interest & Dividends tax. and the Communications Services tax
types;

Whereas, the New Hampshire legislature repealed the Electricity Consumption Tax
before the Contractor performed any work on that tax type;

Whereas, the RJMS Contract Part 3, Exhibit A, paragraphs 4.3,4.4.1 and 4.4.2
provide the State certain options to purchase Implementation Period Support and Post-
Implementation support;

Whereas, the Slate has made an election lo substitute the level two support in years 3
and 4 for time and materials support and to spectiy the number of Project Staff to provide
Post-Implementation support for years 5-7 in accordance with the terms of the RJMS
Contract;

Whereas, the parties wish lo fiirthcr modify RIMS Contract to provide additional
work items deemed desirable by the parties as a result of nearly three years of experience
with tlie GenTax product and technological advances;



Whereas, the State wishes to purchase Fast Data Services and Fast Enterprises Batch
Moniluring Service at additional cost; and

Whereas, the RIMS Contruct provides in Part 1, paragraph 18, that the RIMS Contract
may be amended only by an instrument in >vrlling signed by the parties which must be
approved by Governor and Council.

Now therefore, in consideration of the mutual promises and undertakings provided
herein and the foregoing recitals which are an integral part hereof, and other good and
valuable consideration, the receipt and sufficiency of which arc hereby acknowledged, the
parties agree to amend the RIMS Contract as follows:

1. Part 3, Exhibit A-1, "Proposed Project Rollout Schedule," is amended by deleting the
reference to the Electricity Consumption Tax. which was repealed effective January
1,2019, from Rollout 3. The parties agree that the Contractor has not performed any
work with respect to this tax type and shall not be bound to perform any work thereon
going forward.

2. llie Rollout Schedule, the Work Plan and the RJMS Milestone Matrix shall be
deemed amcnded'to include the following additional work items;

a. The Contractor shall design and implement a RJMS tunclionality to convert
the Stale's legacy "Modernized e-File" (also known as MeF) data into RJMS.

b. The Contractor shall design and implement the Municipal and Property
Division's Assessment Review process as a RJMS functionality. This will be
delivered as part of Rollout 3.

c. The Contractor shall design and implement Municipal and Property Division's
Assessor Certification Review process as a RIMS functionality. This will be
delivered as part of Rollout 3.

3. Part 3, Exhibit A, paragraph 4.3 is amended to be replaced with the following:

4,3 IMPLEMENTA TiON PERIOD SUPPORT

The Contractor shall provide Level J ihroughoul the Implementation Period at costs
set forth in Exhibit B J.I.I. The Slate may at its option supplement Level I with on-
site support as needed on a time-ond-malerials basis, at the rates .^et forth in Exhibit
B, section 1.3. The Contractor shall provide Level 3 GenTax Maintenance throughout
the Implementation Period which is included in the Implementation Services costs set
forth in Exhibit B. The State has elected to forego Level 2 and instead to utilize Level
3 Support during the Rollout 3 Warranty Period at the prices included in Exhibit B,
Sectwn 1.3. and included in the f\rm fixed price specified in the Pricing Summary in
Part 3. Exhibit B. paragraph I. Notwithstanding anything to the contrary in the



Contract Agreement, time-and-materiais for Implementation Period support services
will be invoiced quarterly based on the formula: (annual rate / 4) x the number of
Project Staff [(r/4) x nj. Contractor Project Staff will work a minimum of40 hours a
week for 48 weeks per year. The implementation ofservice packs and upgrades
during the Implementation Period will be mutually agreed upon, with consideration
given to the timing of such service packs and upgrades to the timing of rollouts or
other implementation activity. ■

4. Part 3, Exhibit A, subparagraph 4.4.1 is amended to read as follows:

4.4.1 Year 4. Commencing upon the last day of the Warranty Period for Rollout i
as shown on Exhibit A-1. (he Slate elects to have the Contractor provide Project

Staff to the State to assist with task.^ such as:

a. Prioritization and management of solution requests.
b. On-call production support, . .
c. Coordination with the Contractor Development Center,

d. Configuration assistance,
e. Application development,
f Best practices recommendations,
g. Implementation oflegislative/business changes,
h. Implementation of system modifications and enhancements,
i. Performance tuning,
j. Database maintenance, analysis, and review,
k. Supplemental user, developer, or operator training,
I. Other consulting and scrvice.s as requested,

on a time'and'materials basis at the rates .set forth in Part 3, Exhibit 8, section 1.3,
and included in the firm fixed price .specified in the Pricing Summary in Part 3,
Exhibit B. paragraph I.

5. Part 3, Exhibit A, subparagraph 4.4.2 is amended to read as follows:

4.4.2 Years 5 through 7. Commencing at the close of year 4 and continuing through
the end of year 7, the Contractor shall provide Level I support. The Contractor shall,
in addition, initiallyprovide 5-6 Project Staffto the State on a time-and-materiais
basis at the rale setforth in Part 3, Exhibit 8. section 1.3. The State at its option may
from time to time request more or fewer Project Staff depending upon the State's
husine.ss needs and budget. Such requests by the State shall be determined on an
annualized basis and the Stare will make reasonable atlempfs to minimize significant
fluctuations of the number on a quarter to quarter basis.



6. Pan 3, Exhibit A, is amended to add a new subporagraph 4.4.3 to read as fdllows:

4.4.3 Time and Materials invoicing. Notwithstonding anything to (he contrary in (he
Contract Agreement, time-and-maieriai.':for f'osl-fmplemcntalion support services
will be invoiced quarterly ha^ed on the formula: (annual rate / 4) x the number of
Project Stafff(r/4) x nj. Project Staffwill work a minimum of 40 hour.% a weekfor 48
weeks per year.

1. Part 3, Exhibit D, paragraph 1.1 is amended by replacing the Pricing Summary table
with the following:

' * . Prtclr^ Summary ' ■ - '

Coit Description 1

$3,OM.OOO $ottware License Fees

$16,000,000 Implementation Fees

$1,600,000 Hardware/Software Purchase and Maintenance Implementation

$9$0,000 COTS Maintenance Fees during Implementation

$1,200,000 Support year 3 - Time artd Materiab

'$22.BSO,OOd\ hytorjmplementatl'on Total' ,. . . .... ,

$2,700,000 COTS Maintenance Fees After Implementation

$900,000 Hardware Maintenance After Implementation

$3,000,000 Support year 4 -Time and Materials

$6,600,000 PosMmplementation Total (not including additional T&M)

t;'$29,55adOP JYearTi^l - , ' Jft"

8. Pan 2, "Tcrias and Defmition.s" is an>ended to include the following new defined

terms:

Subscriber Agreement Fast Daia Services Subscriber

AgrccmeiU between the State and Fast
Data Services, LI.C, dated as of

September J 7.2021

Batch Munituring Services Those services described in the Fast

Enterprises Memo, dated 7/15/2021, Re;
Fast Enterprises LLC FAST Monitoring
Services



9. Part 2, paragraph 1.1 (C) "Part 3 - Exhibits" is amended to add (i) a new Exhibit P
"FAST Data Services Subscriber Agreement", and (ii) a new exhibit "Q" '*Memo,
dated 7/15/2021, Re: Fast Enterprises. f.LC FAST Monitoring Services"

10. Part 2. paragraph 1.2(a) is amended to read as follows:

a. Stale ofNew Hampshire. Department ofRevenue Administration Contract
Agreement 2017-10!, including parts I. 2. and 3 Exhibits A-F. i K. O. P and
Q

11. Part 2, paragraph 4.7 "Third Party Involvement" is amended to add the following
after the final sentence;

Employees ofFast Data Services, LLC. shall be deemed to be Contractor employees-
when performing work under the Subscriber Agreement.

12. Part 2. paragraph 7. is amended to add the following new subparagraphs:

7.7 FAST DA TA SER FICES

The Contractor, through its affiliate FAST Data Services. LLC. shall provide
the Slate Fast Data Services for public records searching under the terms and
conditions provided in the Subscriber Agreement, attached hereto as Exhibit
P. The parties agree that the FDS Services to be provided pursuant to the
Subscriber Agreement shall be "Base FDS Services " o.v described in section
2.2.1(0 ond (ii) ofthe Subscriber Agreement.

7.8 FAST MONITORING SER yiCES

The Contractor .shall provide the State Batch Monitoring Services more
particularly described in the Memo, dated 7/15/2021 Re: Fast Enterprises.
LLC FAST Monitoring Services, attached hereto as Exhibit Q.

13. Part 2, Paragraph 15.1 is amended to add the following new sentence at the end:

The State consents to the use ofFast I2ata Services employees to deliver services
under the Subscriber Agreement.

14. Part 3, paragraph I "Scope of Work" is amended to renumber paragraph 1 as
paragraph 1.1 and to add new subparagraphs 1.2 und 1.3, which shall provide as
follows:



1.2 Contractor agrees to provide the Slate with public records searches for the Fast
Data Service Price as specified in Part 3, Exhibit B, paragraph 1.5. The State may
elect to utilize identity and location services, fraud detection, audit and collection
service.^, data exchange services for the provision of intelligence, and additional
services that Fast Data Services, LLC develops and integrates into its bidsiness. as
described in more detail in Exhibit P. Subscriber Agreement. If elected by the State,
this additionalfunctionality will be implemented at the time and materials rates set
forth in Part 3, Exhibit 8, section 1.3.

1.3 Contractor agrees to provide the State Batch Monitoring Services.

15. Part 3, paragraph 2 "Deliverables, Milestones, and Activities Schedule" is amended to
add fifth and sixth bullet points as follows:

• Fast Data Services will be provided starting on or about October I. 2021.

• Batch Monitoring Service.^ will be provided starting on or about December I.
2021.

16. Part 3, Exhibit B, paragraph I "Payment" is amended to include new subparagraphs
l.S and 1.6 which shall provide as follows:

1.5 Fast Data Service Price

Pricingfor the provision of Fast Data Services pursuant to the Subscriber Agreement
shall be $25,000 per annum, payable annually within thirty (30) days of the .
anniversary ofthe approval of the Second Amendment by governor and council. The
parties agree to meet and confer annually to discuss and re-evaluate pricing to
determine whether the usage level of the services by the State necessitates a price
change.

1.6 Batch Monitoring Price
Pricingfor the provision ofBatch Monitoring Services pursuant to the Memo, dated
7/15/2021 Re: Fast Enterprises, LLC FAST Monitoring Services, attached hereto as
Exhibit Qj shall be $50,000 per annum, payable annually within thirty (30) day.s of
the anniversary ofthe approval of the Second Amendment by governor and council.

17. Part 3, Exhibit B is amended to include a new paragraph 8 which shall provide as

follows;

8. Invoicing for Fast Data Services and Batch Monitoring

The Contractor shall submit correct invoicesfor all amounts owed for Fast Data

Services and Batch Monitoring to the State for payment by the Department of



Information Technologyfrom its accounts. Such invoices shall be made andpaid in
conformity with the requirements of Pan J. Exhibit B. paragraph 3 above and shall
be sent to:

Karen M. Simpson

Department ofKevenue Administration

109 Pleasant Street

Concord, New Hampshire. 03301
Telephone: 603-230-5990

Email: luirch.m.sathfx-ton^/ra.nh.ptv

IS. The parties agree and acknowledge that, except as may be expressly sec forth herein,
none of these amendments are intended to require additional consideration or
increases in the rates provided in the RIMS Contract. The RIMS Contract, as
amended by the First Amendment and this Second Amendment, is hereby retified and
remains in iuJI force and effect in accordance with its terms. If there is a conflict

between this amendment and the RJMS Contract or any earlier amendment, the terms

of this amendment will prevail.

(The remainder ofthis page is intentionally left blank.)



This Second Amendment shdl become effective oo the date the Governor and Executive

Council of the State of New Hampshire approve it

IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date of the
signature by the required approval authorities below.

By: kS. Date: f j ̂ t.( ̂ 1
Lindscy M. Stcpp, Commissioner
State Agency Signatory

Date:By:

ust

By:

G. l-iurri»5n^ai1ncr
EnlcrpriscS^X

Date:

Attorney General

By: Date:

Approval by:

Governor and Executive Council
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FAST DATA St:RVICi:a SllBSCRrnER AGREEMENT

This Subscriber Agreement C'Agreement") is entered into as of the
date indicated below, by and between

a government agency CSubecriber"), and Faet Data Services, LLC
CTDS"), effective on the date of approval of Subscriber's
Application for Services. Subecriber and FDS may be referred to
herein aa "Party" or Tartiee."

The aerv'icee offered by FDS may include, but are not limited to,
identity and location services, fraud detection, public records
searching, audit and collection services, data exchange aervicee for
the provision of intelligence, and additional aervices that FDS
develops and integratea into its buaineaa from time to time. The
services provided by FDS are called "FDS Servicee."

In the provision of FDS Services, the parties anticipate that data
records which may contaiD public records, personally identifrable
information, information regulated under one or more federal laws,
the results of proprietary data analyses, and confidential buaineaa
intelligence will ht shared between them securely and
conGdentially.

1. Subscriber Rights and Obligations.

As detailed bebw, the Subscriber will receive a license to use
certain FDS servicee, subject to certain security and compliance
conditions, if the Subscriber opts-in to Base FOS Servicea.

l.l Rcatrictcd Liconso. FDS grants to Subscriber a restricted
porsonal. non-exclusive, non-transferable, non-aublicenseable,
revocable license to obtain and use certain public record products
and other producta and servicee provided by FDS Servicee aa
permitted by this Agreement and ail applicable laws, rules,
regulations and regulatory directives. Subscriber may obtain and
use FDS for Subscriber's own internal business purposes consistent
with this Agreement and for no other purpose. Except for the
limited accees and use rights granted in this Agreement, FDS
retains oil right, title and interest in FDS Services and Subscriber

• i
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18 not panted any ownership rights or title thereto. FDS may
immediately tcnninate this Agreement upon notice to Subecriber i£;

•  Subecriber hoe breached ita obligations under thia
Agreement, and the broach (if capable of being remedied) is
not remedied to FDS aatiafaction within thirty (30) calender
days, or eome other mutually agreed upon time frame, of
Subachber'e receipt of written notice of the breach; or

•  FDS rcaeooably believes that Subscriber is not in
compliaocc with, or causes FDS or any third party not to be
in compliance with, applicable federal or state laws and
regulations.

1.2 Audit. Upon roaeonable notice and subject to Subscriber's
access and security policies and procedurea, FDS may audit once
per calendar year (but more frequently if the annual audit reveals a
compliance issue) Subscriber's use of FDS Services for the purpose
of investigating and conArming that Subscriber's use of the FDS
Services is in compliance with this Agreement and applicable law.
Subscriber will cooperate and provide FDS all documentation
reasonably requested relating to Subecribcr's account. Violations
diecovered in any audit may be sub)cct to immediate action
including, but not limited to suspeosion of the provision of FDS
Services and/or tsrmination of the license. If the FDS Services are
suspended, they will be reinstated immediately upon satisfactory
resolution or remediation of any violations triggenng the
suspension.

1.3 Sociiritv Incident RcKponiic.Subscriber wiU promptly (but in
no event later than within twenty-four hours after becoming aware
of the occurrence) notify FDS of any breach of security in which an
unauthorized person has gained accoas to the FDS Services.

Subscriber will develop and maintain an Incident Responae Plan.
Subscriber will be solely responsible for responding to breaches
originating from Subscriber's iofrastnicture, hardware, users, or
user Bccounte or credentials, whether valid, stale, expired, spoofed
or otherwise invalid. FDS has no liability for such breaches or the
response to them.

2. FDS Rights and Obligations

In addition to providing the license referenced above, FDS has
certain rights and obligations under this agreement, as detailed
below.
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2.1 Previgion of Services. PDS shall maintain and uae
Confidential Information to provide the FDS Services in accordance
with this Agreement and for no other purpose. Except for the
limited access and use rights granted in this Agreement, Subscriber
retains all right, title and interest in ito Confidential Information
and FDS is not granted any ownership rights or title thereto.
Subecnber may immediately terminate this Agreement upon notice
to FDS if:

•  FDS has breached ita obiigations under this Agreement, end
the breach (if capable of being remedied) is not remedied to
Subscriber's satisfaction within thirty (30) days, or aome
other mutually agreed upon time frame, of PDS's receipt nf
written notice of the breach; or

•  Subscriber reasonably beltevea that FDS is not in
compliance with, or causes Subscriber or any third party not
to be in compliance with, applicable federal or state laws
and regulationa.

2.2 Right to Uwft Suhwcriher Data. FDS Sorvicee arc provided in
part by applying analytics tools to the pooled data of all
subscribers, associatod public records and other data. FDS may
maintain data it receives from Subscriber in the PDS data
warehouse, and may only use such data as described herein. Upon
written request from Subocriber, FDS will return or destroy all
Subscriber data in its possession.

2.2.1 Base FDS Services.

(i) Base FDS Services arc services whereby subecribere'
data, models derived from subscribers' data and/or other
data are used to answer e question andfor return an
indicator.

(ii) Bose FDS Services do not involve the distribution of
Subscriber's data to other eubficrtbers.

(iii) FDS may use Subscriber data to provide FDS Services
to subscriber and FDS Base Services to other
subscribers.

2.2.2 FDS Summary Information.

(i) PDS may de>identify, anonymize and aggregate data
related to Subscriber's usage of FDS services,
collectively referred to as "PDS Summary loformatioh".
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FDS Summary Information will not contain any
Personally Identirioble Information CPir*).

(ii) FDS may compile, combine, or incorporate euch
Summary Information with or into FDS S\tmmary
Information obtained from other users of FDS aervlcea

and may generate, use. reproduce, publicise, or
otherwise leverage the FDS Summary Information in
any manner conalstent with FDS's business needs and
not'inconsistent with the terms of this agreement..

Without limiting the above. FDS can use the FDS
Summary Information to develop and improve FDS
products and services, to create and distribute reports
and other materials, to provide additional services to its
customers, to advertise the benefits of FDS services,
and for additional services that FDS develops and
integrates into its business from time to time, provided,
however, that the Subscriber doea not authorize FDS to
use ite name, or any other identifying information in
any such advertiaementa.

(iii) FDS Summary Information that identifies the
Subscriber will not be distributed, publicized or shared
without the consent of the Subscriber.

(iv) FDS is the owner of all right, title and interest in and to
Summary Information. The rights listed in this
provision survive eipiration and termination of the
Subscriber Agreement, and FDS is not required to <;
return or destroy any Summary Information. This
provision should not be read to conflict with any other
contract terms in this or any other contract documents;
rather, thJa pruviaiun wupplemenls ur auperaedea, us
appropriate, all contract terms related to the some or
similar subject matter.

2.3 Security. FDS will not breach or permit the breach of the
security of Peraonal Information which FDS receiyea under this
Agreement. FDS wiU maintain a security posture substantially
compliant with IRS Publication 1076 (Rev. 11-2016) minimum
protection standarde and the moderate baseline security controls
contained in NIST 600-53, Rev.4, or the most current revision
thereof that is available from time to time. FDS agrees to subject
its systems to annual third-purty assessments, including

j"/
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peoetration testing and vulnerability asaesamente. FDS also agrees
to leverage industry loading aecuhty software to protect and assess
the security of FDS systems, and to leverage native tools to track
security and compliance tasks and evidence. FDS is not an owner or
licensee of Subscriber's Confidential information. FDS will notify
Subscriber of any security incident involving Personal Information
contained in Subecribor's Confidential Tnformation immediately
after the discovery of a security incident where misuss of Personal
InformacioD occurred or is likely to occtir. FDS will cooperate with
Subscriber by sharing information relevant to the incident, and in
any other way required by law. The security measures described in
this Subocriber A^ement ere FDS'e only reaponaibility with
respect to the security of Subscriber's Confidential Information.

2.4 Diwclnimer of Wnrmntioa. FDS Sorvtcea are provided "as-ia",
with no warranties of any kind, whether express, implied in fact or
by operation of law or etatute, including without limitation, those
as to quality, non-infyingsment, accuracy, completenoaa, timeliness,
response times, uptimes, application availability or curreotness,
and those warranties that might be implied from a course of
performance or dealing or trade usage and warronties of
merchantability and fitncaa for a particular purpose. ' FDS and its
representatives, including parents, subsidiaries, and afiiliates,
shall not be liable to Subacriber or other third parties for any claim
relating to FDS'e procuring, compiling, collecting, interpreting,
reporting, communicating, or delivering FDS Services unless such
claim is based upon gross negligence or intentional misconduct on
the part of FDS.

2.6 Inaurnncc. FDS will always carry at least as much
insurance as it had in place on the Effective Date of the Agreement,
as evidenced by the certificate of insurance attached as Exhibit A.

Mutual Clauses

3.1 Conrnlcntinlitv

3.1.1 Services Information. Subscriber shall hold in
confidence and shall not disclose, in whole or in part, information
relating to FDS's business, including, without limitation, products,
service, systems, proceaaes, data aourcea, test results, and other
FDS technical and financial information, as well as FDS Services
and iDformation derived fiom the FDS Services ("Services
Information'^, and any analyses, compilations and reports derived -
from any of the foregoing. Subscriber may not dissflsemble,
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decompile, or in any way reverse engineer any information derived
from Fi)S Services.

3.1.2 Confidential rnformstion. The Parties acknowledge
that they and their employees or agents may, in the course of
performing the Services under this Agreement, be exposed Co or
acquire information that is confidantial to the other Party or tho
Other Party's clients or vendors. Any and all information of any
form obtained by a Party or its employees or agents in the
performance of this Agreement shall be deemed to be confidential
information of the disclosing Party, including Subscriber Data and
Peraonally Identifiable Information (P1D> collectively called
"Confidential Information''. Any reports or other documents or
items (including software) that result from the use of the
Confidential Infbrmatioo by Che receiving Party shall be treated in
the eamo manner ae Confidential Informacion. Confidential
Information ehall be deemed not to include information that (a) ie
or becomes (other than by disclosure by the receiving Party)
publicly known; (b) is furnished by the disclosing Party to others
without restrictions similar to those iropoeed by this Agreement; (c)
is rightfully in the receiving Party's poeeession without tho
obligation of nondisclosure prior to the time of its disclosure uad6r
this Agreement; (d) is obtained from a source other than the
disclosing Party without the obligation of confidentiality, (e) is
disclosed with the prior written consent of the disclosing Party, or;
(0 is independently developed by employees, agents, or
subcontractors of Che receiving Party who can be shown to have had
no acceas to the Confidential Information.

3.1.3 Non^Disdosuro. The Partiea agree to hold
Confidential Information in confidence, using at least the same
degree of care that the receiving Party uses in maintaining tho
confidentiality of its own confidential information, and not to copy,
reproduce, aell, assign, license, market, transfer or otherwise
dispose oC givo. or disclose Confidential Information to third
partiea (other than ita subcontractors), or use Confidential
Information for any purposes whatsoever- other than the provision
of Services to Subscriber bereunder, and to advise each of its
employees and agents of their obligatione to keep Confidential
Information confidential. Tho Parties will each use reasonable

efforts to aaaiist the other Forty in identifying and preventing sny
unouthorized use or disclosure of any Confidential Information.
Without limiting the generality of the foregoing, the receiving Party
will advise the disclosing Party immediately in tho event that it
learne or has reason to believe that any person who has had acceas
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to Confidential Inibrmation haa violated or intende to violate the
ternia of this Agreement, and the receiving Party will, at its
expense, cooperate with the diaclosing Party in aeekiag injunctive
relief or other equitable roliof in the name of the discbeing Party or
the receiving Party against any such person. The receiving Party
agrees that, except as directed by the diecloBing Party, it will not at
any time during or after the term of thia Agreement diecloae,
directly or indirectly, any Conftdential Information to any person,
except in accordance with this Agreement, and that upon
termination of this Agreement or at Subscriber's request, the
receiving Party will turn over to the disclosing Party all documents,
papers, and other matter in its posseesion that embody.
Coofidential Information. Notwithstanding the foruguing, the
receiving Party may keep one copy of eticb Confidential Information
necceeary for quality assurance, audits, and evidence of
performance or receipt of the Services.

3.1.4 Security and Acccee Policios and Proceduroa. The
Parties each agree to comply with ail reaaonable requests by the
other Party to ensure the confidentiality and non-dieclosure of a
disclosing Party's Confidential Information, including without
limitation (i) obtaining uon^diacloeure agreementa from the
receiving Party's employees and agents who are performing or
acceeaing Services and providing copies of such agreements to the
disclosing Party; (ii) performing criminal background checks on
each of its employees and agents who are performing or acceesing
Servicee, and maintaining records of those background checks in
the Party's fJoe for a period of six yeara past ths contract expiration
or termination; (iii) at Subscriber's sole discretion and expense,
requiring PDS employees who are physically present in
Subscriber's state to submit to a criminal background check
through the state's chief law enforcement agency; and (iv)
complying with the security and access policies and procedures
related to Federal Tax Information pursuant to IRS Publication
1075.

3.1.6 Accuiia Rcstriclioiia. The Parties may only use FDS
Services, Services Information, and Confidential Information as
permitted under this Agreement. FDS Services may only be
accessed from within the United States. Subscriber must not access
and/or use the FDS Services via mechanical, programmatic, robotic,
scripted or other automated search means, other than through
batch or raachine-to-machine applications approved by FDS.

Each Party will:
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•  limit access U> FDS Services, Services laformation, and
Confidential Information'to only those employees who have
a need to access in connection with the duties and

obligations of their employment;
•  advise its employees having access to FDS Services, Services

rnformation, or Confidential Information of the proprietary
and confidential nature thereof and of the obligations set
forth in this Agreement;

•  safeguard the Services Information and Confidential
Information using reasonable and appropriate
administrative, technical, and physical security safeguards
at least as strong as those used to protect the Party's own
data;

•  employ appropriate policies and procedures to control access

and security of usemames, passwords, and terminal access
for FDS Sorviccfl and Confidential Information;

•  track and monitor its access to FDS Services, Services
laformation, and Confidential Information and maintain
logs evidencing such tracking and monitoring for at least.2
years;

•  prevent any use not in conformance with this Agreement;
and

• maintain records sufficient to demonstrate compliance with
its obligations under this Agreement.

3.1..6 Iniunctivo Roliof. The breach of this Section 3.1,
including disclosure of any Confidential Information, will cause
irreparable injury to the owner of the Confidential Information that
is inadequately ccmpensable with monetary damages. Accordingly,
a Party may seek and obtain injunctive relief against the breach or
threatened breach of the foregoing undertakings, in addition to any
other legal remedies that may be available. Each Party
acknowledges and agrees that the covenants contained herein are
necessary for the prntectioo of tho legitimate business or
governmental interests of the other Party and are reasonable in
scope and content.

3.2 ComolioncG with l.ow. The Parties understand and agree

that FDS Services may contain aensitive infurmation that is
governed by various state and federal laws. The Parties each certify
that each will comply with all applicable bderal, state, and local
laws. Regulations, policies, and ordinances may be adopted or -
amended from time to time, including, but not Limited to;

. rJ; -i' 1', ?% .x ..r-,.
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3.2.1 Fair Credit RcuurLinL* Acl. FDS ie not a "coneuroor
reporting agency," as defined by the Fair Credit Reporting Act
(16 U.S.C. § 1681 ot seq.) CFC^") and FDS Servicea do not
constitute a "consumer report," as defined by FCRA and shall not
be subject to the FCRA requirements relating to disputes, access,
accuracy or otherwise. FDS Services may not be used in whole
or in part as a factor in determining eligibility for credit,
insurance, or employment or for any other purpose contemplated
by the FCRA.

3.3 Limitnlkin of Liobilitv. Each Party's entire aggregate
liability, including that of any third parties, to the otW Party
under this agreement is limited to direct damages not exceeding
the fee paid by Subscriber for the FDS Services obtained which give
rise to any first such claim during the 12 months before the action
aroee that gave rise to the first such claim. In. no event shall either
Party be liable for ony consequential, incidental, indirect, special,
or punitive damages incurred by the other Party and arising out of
the performance of this Agreement, including but not limited to loss
of good will and lost profits or revenue, whether or not such loss or
damage is based in contract, warranty, tort, negligence, strict'
liability, indemnity, or otherwise, even if the other Party has been
advised of the poeaibiliQr of such damages.

3.4 Right to SuHocnd or Terminate Services.

3.4.1 In addition to the termination rights set forth in this
Agreement, upon notice to Subscriber (which notice shall be
delivered to Subscriber as soon as practicable under the
circumstancee), FDS may suspend delivery of the FDS Services, in
whole or in part: (i) if Subscriber has breached its material
obligaUoQS, or failed to satisfy the material requirements oC this
Agreement, (ii) the requirements ofappUcable law, rule or
regulation have not or will not be met, or (iii) to investigate,
respond to and/or remedy a auspccted or actual concern on
information security, privacy, defamation, criminal activity or legal
compliance, until such breach. non*corap]iance or investigeCion is
remedied to FDS' reasonable satisfaction. ,

3.4.2 Either Party may terminate this Agreement upon
thirty (30) days prior written notice in the event of either Party's
failure to perform.

3.4.3 Subscriber may terminate this Agreement upon

written notice in the event Subscriber &ils to receive funding,
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Appropriations, UmitationB, allotmenU. or other expenditure
authority eu^icient to allow Subscriber, in the exercise of its
reasonable adrntDistrative discretion, to meet its payment
obbgations under this Agreement.

4. Genera] Provisions

4.1 RcliilionHhio of the PnrticM. The parties are independent
contractors. Nothing in this Agreement or in the activities
contemplated by the parties hereunder ehall be deemed to create an
agency, partnership, employment, outsourced servicer or joint
venture relationship between the parties.

4.2 Scvcrnbilitv: SurvivhI. If any provieion of this Agreement is
or becomes void or unsoforceable by law, the other provisions shall
remain valid and enforceable. All provisions in this Agreement
that relate to disclaimer of warranties, access and use of FDS
Services, audit, limitatioD of liability, confidentiality of FDS
infbrmotion, and payment for FDS Services, shall survive any
termination of this Agreement.

4.3 AwHignment. This Agrcemeni and the license granted
hereunder may not be assigned, transferred, or sublicensed by
Subscriber, in whole or in part.

4.4 Governing Law. This Agreement is governed by and
conetrued in accordance with the laws of Subscriber's State,
without regard for principles of conflicts of laws.

4.6 VenuQ nnd Junwdiclioi. Anv claim, action, or suit
(collectively, Troceeding") between the Parties, that arises from or
relates to thie Agreement muet be brought and conducted within
the trial courts located in the State and county of Subscribor'e main
office; provided, however, that if a Proceeding must be brought in a
federal forum, then unless otherwise prohibited by law, it will be
brought and conducted within the United Statee District Court for
the district in which Subscriber's main office is located. FDS hereby
consents to the in penonam jurisdiction of these courts. Nothing in
these provisions shall be construed as a waiver of the soveriegnty or
governmental immunity Subscriber enjoys as a state agency,
whether derived from the Eleventh Amendment to the United
States Constitution or otherwise, or a waiver of any dofensee to
Proceedings or connent to jurisdiction based thereon.

4.6 Noticea. All notices required under this Agreement will be in
writing and addressed to the Party's authorized representative, as

10
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identified below. Mailed notices are deemed received five days after
tho postmark date when properly addreaeed and depoeited prepaid
with the U.S. Postal Service. Faced notices are deemed received
upon electronic confirrealion of successful transmission to the
designated fax number. E-mail notices are deemed received upon
electronic conCrmation of receipt. Notices delivered by personal
delivery are deemed received when delivered to the address
specified for the receiving party's autborixed representative. FDS
shall send to Subscriber's contact peraoo as identified below copies
of all notices that FDS sends to Subacriber.

To FDS:
Fast Data Services, LLC
Attn: Legal
7229 South Alton Way
Centennial. Colorado 60112
Phono: <303) 770-3700
E-mail: legol®faatdataBervicc8Uc.com

To Subscriber:

Attn:

Title;

Address:

Phone:

Pax:

E-mail:

4.7 Tftx CcriiTiention. The undersigned certifies that he/she is
authorized to act on behalf of FDS and that FDS is, to the best of
the undersigned's knowledge and for a period of no fewer than
three calendar years preceding the Effective Date of this
Agreement, not in violation of any applicable tax laws including
rules, reglations. charter provisions, or ordinances implemented to
enforce any of the applicable tax laws.

4.6 Amendments. No amendment to this Agreement is effective
unless it is in writing signed by the Parties, and all approvals
required by applicable bw have been obtained.

4.9 Intcgrntion and Murcer. This Agreement constitutes the
entire agreement between the parties on the subject matter thereof.
There are no understandings, agreements, or representations, oral
or written, not specified herein regarding this Agreement.

11
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For l'^

iture
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To:

From:

CC:

Oote:

Re:

FAST (Oienl PfoJcctI

FAST Monitoring Services (FMS)

9/8/2021

Fast Enterprises. LLC FAST Monitoring Services

Overview

This memo provides a high-level overview of the FAST Monitoring Services (FMS). The goai of the

FMS team Is to monitor project t>atch streams from the FAST Development (Oev) Center in Denver,

Colorado. The FMS modei aiiows FAST to leverage a sin^e set of 24-7 monitoring resources across

multipie sites. This modei facilitates a streamlined approach In which projects are only contacted

when job stream issues require escalation back to project resources for resolution.

The success of the FMS is predicated on a structured delivery approach in which projects configure
recurring tasks In FAST FCR that generate work items with checkpoints for the FMS team to verify.

Communication and transparency are maintained via an emailed report upon the completion of each

task and reinforced by a monthly summery report for all work units. The methodology also includes a

Post-incident Analysis report process when issues arise during the delivery of batch monitoring

services. This analysis report aids the FMS team In investigating, identifying, and-most Importantly-

preventing future Issues.

"Since Fast Enterprises has taken over the Wisconsin Batch Monitoring

application, it has provided a reliable quality of service with a knowledgeable

Stan (Tial can quickly resume batch job stream processing and lessen

downtime."

^ Jaffery Mortimer. Department of Revenue In/ormatioo System Business Automation

Consultant and Administrator

v'k \
ir.

7229 South Atton \M3y
Cantannioi. CO B0112

(1)303.770.3700
foitantafprlMftXom
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Transition to the FAST Moriitoring Services
The key steps Involved In e project's transition to the FAST Monitoring Services (FMS) ere:

•  The Dev Center performs job stream configuration quality assurance focusing on the
project's stream structuring and job documentation.

•  The project configures t>atch monitoring Information and units of monitoring work, which are
reviewed and approved by the Dev Center using the functionality In FAST FCR.

•  The project configures the FAST monitoring service on-slte. which sends key Job stream table
data to the Dev Center. This data is used for alerting end reporting purposes.

•  The project creates a FAST Batch Monitoring portat-a separate FAST application that is
dedicated to batch monitoring with linntted system access. Access to this eppiicatlon Is
granted to the Oev Center via a public URL with two-factor authentication and IP filtering.

•  The project provisions and authorizes access for PMS team members. FMS team members
can t>e subject to the client's standard provisioning processes, Including background check
authorizations, standard form completions, and agency training raquirements.

•  The FMS transition process Involves diree stages that advance on mutual agreement:

1. The project manages the work and the FMS team observes and reports. Generally,
this process takes two weeks.

2. The FMS team manages the work and the project observes. Generally, this process
takes two weeks.

3. The FMS teem manages the work and the project provides on-call support.

Additional documentation that assists in the transition phase is available on request and Includes a
Batch Monitoring Prerequisites docuhfient and template for the Batch Monitoring Transition Plan.

FAST Monitoring Services Team
The FMS team includes batch operators who are dedicated resources and are experienced with
monitoring job streams and server updates across multiple sites. All the FMS operators have passed
FAST background checks and perform annual PAST security training.

The FMS team members are;

Name Primary Shift Experlenoe

Keiby Sorensen Weekday First-Shift Operator FASTIe since 2017

Henry Quan Weekday Rrst^hift Operator FASTie since 2016

David Walker Jr. Weekday Second-Shift Operator FASTia since 2016

Billy Tuggle Weekend Second-Shift Operator FASTie since 2018

Oimltri Sangster Weekday Third-Shtft Operator FASTlp since 2014

• V'«k 1
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Name Primary Shift Eapafteftce

Taylor (Ty) Yenh Weekday Third-Shift Operator FASTIe since 2019

Christian Flanagan Weekend First-Shift Operator FASTIe since 2017

Kenneth Melvin Weekend First-Shift Operator FASTie since 2017

Mike Thais Weekend Second-Shift Operator FASTIe since 2018

Michael Webber Weekend Second-Shift Operator FASTIe since 2019

Tenlshle Jones Weekend Second-Shift Operator FASTIe since 2019

The FMS leadership Is provided by Andy Tran. a FAST Technical team lead who joined FAST in 2012.

The FMS mentorshlp Is provided by Latino Biggins, the FAST Technical team director who Joined FAST

in 2001.

Costs

The FMS Inclirdes a fee that can vary depending on several factors. Please contact your orvslte FAST

project manager to Initiate a discussion regarding cost. This service can be canceled at any time with

30 days of notice.

Support Features

Key FAST Monitoring Services features Include:

•  24/7/365 service with multiple operators scheduled for shifts

•  Monitoring of FAST job streams and server updates

•  Project support via email and a toll-free phone number

•  Client process adjustments performed based on Instructions In a Special Repuest Form

•  Issue resolution;

o Operators try to resolve issues per buUt-in documentation,

o Operators escalate Issues to orv<ail project resources only if required.

•  FAST FOR Batch Monitoring cases for configuring work Items

•  FAST FCR-generated work Items for tracking units of work

•  An emailed report on each unit of work

•  A monthly summary report with:

o A monthly job stream summary and statistics

o Mo;nthly Job summary statistics

o Historic statistical comparisons

o A monthly work item summary

•  Post /nc/denr Analysis reports covering service delivery issues

:5tr
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Access Requirements
The level of eccess that Is required by the FMS team depends on which batch monitoring actions the
project requests. Hosvever, for the FMS teem to begin supporting a project remotely, access to the
following managers is generally authorized;

•  User Profile

•  Batch

•  System (optional)

•  Tools (optional)

Additional documentation for and assistance with setting up permissions are available In the Batch
Monltortng Application S/te Features Security document, which can be provided upon request.

Client List

The FMS team provides support for the following agencies:

1. Alabama Tax

2. Arizona Tax

3. Arkansas Tax

4. Arkansas OS-VS

5. Aurora. Colorado Tax <
6. Boulder, Colorado Tax
7. British Columbia Tax (via email and FAST monitoring data)
8. Colorado OS-VS

9. Colorado Tax

10. Fast Enterprises (FAST FOR)
11. Rnland Tax

12. Georgia DS-VS
13. Georgia Tax
14. Idaho Tax

15. Idaho Tax (e-Servlces)
16. Kansas City, Missouri Tax
17. Lakewood. Colorado Tax

18. Louisiarta Tax

19. Massachusetts DS-VS

20. Michigan Ul
21. Minnesota Tax

22. Mississippi Tax
23. Mississippi VS
24. Pandemic Unemployment Assistance Projects

; v. .
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25. New Zealand Tax >

26. Tennessee Tax

27. Washington IFTAand IRP

2$. Wisconsin Tex

The FM5 team sntlcipates providing support to the following agency in the next few months:

•  N/A
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State of New Hampshire

Department of State

CERTIFICATE

1. William M. Ctnlncr. Secretary of Stale of the Slate of New Hampshire, do hereby certify (hat FAST ENTEHPRISES. L.L.C. is

a New York Limited Liability Company refixierod to transact business in New Hampshire on Octobs 11, 20It. I fuither certify

that ill fees and documents required by the Secretary of Slate's office have been received and is in good standing as far its this

offica is cofKcmcd.

Business 10: SOSOII

Certificate Number OOOS440SS)

o -w

N

IN TF^MONY WHEREOF.

I hereto set my harrd and cause to be affixed

the Seal of the State of New Hampshire,

this Sihdayof September A.D. 2021.

William M. Oardncr

SecretaryofSttie
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Resolution Authorizing James Harrison

Whereat Past Gnterpriaei LL C. is a LimiUd Liability Company
registered in and operating under the laws of the State of New
York, and

Whereas Past Enterprises. L-LC 's Operating Agreement
contemplates that the Company be managed by one Manager, and

Whereof Fast Enterprisas, LLC.'b operations have grown
eubatantially, b both aize and complexity, aince ita organisatioo,
and

Whereas Past Enterprises, L.L.C.'s procurement operatioos are
generally aupervised and organized by James Karrifoa, one of
PASTs original founding roembera,

Whereas the State of Hew Hamsphire published RFP 2017-101 for
a Revenue Management Information System (RIMS), to which
FAST responded and was the succesful bidder.

Be It therefore resolved that Martin Rankin. Manager,
authorizes James Harrison to sign on behalf of PAST any contracts
including any amendments thereto, and

Be It farther resolved that the Manager authorizas James
Harrison to exercise all powers necessary to manage the
negotiation and execution process related to the aforementioned
contract,

This resolution is adopted effective September 8, 2021.

Martin Rankin

Manager

vs

7229 South Alton vmy
CentennloL COBOI12

(1)303 770.3700
fasMntevprlMtxom



CH«n»: 74 FA8TEHT

ACORD. CERTIFICATE OF LIABILITY INSURANCE
a*Ti(MmDO<vyw|

07121/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY ANO CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
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LinOMy M. Sttpp
Cornmissiontr

State of New Hampshire
Department of Revenue Administration

109 Pleasant Street

PO Box 457. ConcorO. NH 03302-0457
Telephone 603-230-5005
www.fevenu6.nh.gov

CaroOynn J. Lear
Assistant Convniasjonai

September 30, 2019

His Exceltertcy. Governor Christopher T. Suriunu
and the Honorable Council

Slate House

Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Revenue Administration to amend the 2017-001 Revenue
Information Management System contract with FAST Enterprises. LLC (FAST). 7229 S. Alton
Way. Centennial. CO 80112. by altering the Proposed Project Rollout Schedule, the
Implementation Milestone Payment Schedule, and by updating the project work plan with no
changes to the price limitation of $29,550,000 and completion date of December 31. 2025,
effective upon Governor and Executive Council approval. The original contract was approved
by Governor and Executive Council on October 31, 2018 (Item #52).

EXPLANATION

On October 31, 2018, Governor and Council approved a contract (the 'RIMS Conlracf)
between the State of New Hampshire, Department of Revenue Administration and FAST
Enterprises LLC. as item no. 52. The RIMS Contract provides for the design and
Implementalion of a revenue infomriation management .system for the State in three distinct
imptemaniatibn periods, toosther with maintenance and support services all as specified in the
RIMS Contract.

The Department Is reouestinQ approval to alter the Proposed Proiect Rollout. Schedule by
removing Utility Tax from Rollout 2, moving Utility Property Tax and Electric Consumption Tax
from Rollout 2 to Roilout 3, and by updating the start arid completion dales to reflect actual
project timeline. These changes also require amending the Implementation Period Milestone
Payment Schedule, and the project work ̂ an.

The benefits of the contract amendment are to improve Slate efficiencies by moving the Utility
Property Tax to Rollout 3 with the other Municipal and Property Division tax types, move the
repealed Electric Consumption Tax to Roilout 3 In case it is activated again and finally to
increase the overall accuracy in projecting the project timeline.

We respectfully request your consideration regarding this matter.

Respectfully Submitted,

Lindsey M. Stepp
Commissioner of Revenue Administration

TOOAccw: Relay NH t SOO-7aS-2$64
IndMdutJf who nood tuxClary akjs lot alfoai'ta convnuntoa4on In programs AOtf sotvicea ol the

Dopa/ttnent ol AeMm/e Adminialrailon aro kwitod to ntaka tnair noada anapntlarofKas known to iho Dopanmont.



STATE OF NEW HAMPSHIRE
DEPARTME^frOF INFORMATION TECHNOLOGY

27 Htzjen Dr.. Concord, NH 03301

Fm: 603-271.1516 TDD Access: 1.$0O-735.2964

www.nh.gov/doit

Denis Goulet

Commiuiontr

September 26,2019

Lindsey M. Stcpp, Commissioner
Deparlmenl of Revenue Administrotion
State of Nevi/ Hampshire
109 Pleasant Street

Concord,NH 03302

Dear Commissioner Stcpp:

This letter represents formal notification that the Department of Information Technologj' (DoIT)
has approved the Department of Revenue Administration (DRA) request to amend a contract with FAST
Enterprises, LLC (FAST) 7229 S. Alton Way, Centennial. CO 80112. as dewribed below and referenced
as DoIT NO.20I7-101A.

This is a request to amend the Revenue Information Management System (RIMS) RIMS
contract with Fast Enterprises to alter the Proposed Project Rollout Schedule.

The benefit of this amendment is to improve erficlency by moving the rollout of the
Utility Property Tax with the other Municipal and Property Division tax types currenlly
in Rollout 3. In addition, moving the repealed Electronic Consumption Tax to Rollout 3
(in the event the tax is reactivated).

This is a no cost amendment with no change lo the contnct completion date. The
amendment shall become effective upon Governor and Executive Council approval
through December 31,2025.

A copy of this letter should accompany the Department of Revenue Administiulion's submission
to the Governor and Executive Council for approval.

Sincerely,

...A-m

DG/ik

DolT#2017.10IA

cc: Keren Sampson, IT Manager, DoIT

'Innovative Technologies Today for New Hampshire's Tomorrow'

.

Denis Goulet



FIRST AMCNOM£NT TO REVENUE INFORMATION

MANAGEMENT SYSTEM CONTRACT

The State.ofNew Hampshire, Department of Revenue Adniinislralion, (the "State")
and Fast Enterprises LLC (the "Contractor"), hereby make this First Amendment to the

RevenueTnformation Management System (RIMS) Contract 2017-001, with an efTective
date of October 31,2018 (the "RIMS Contract").

Whereas^ the State and the Contractor are parties to the RIMS Contract which
provides for the design and implementation of a revenue information management system for
the State in three distinct implementation periods, together with maintenance and support
services all as specified in the RIMS Contract;

Whereas, on October 31,2018, the Governor and the Executive Council approved the
RIMS Contract as item # 52;

Whereas, the RIMS Contract, Part 3, Exhibit A-1, "Proposed Project Rollout
Schedule" (the "Rollout Schedule"), specifies three (3) implementation periods, or rollouts
(each a "Rollout"), to occur according to tax types and in a more or less annual sequence
commencing November 1, 2018 (die "Project Start Dale"), with the final Rollout to occur on

or about July 6,2021;

Whereas, the RIMS Contract, Part 3, Exhibit B, sets forth an "Implementation Period
Milestone Payment Schedule" ("Payment Schedule"), which provides a scries of "Estimated

Invoice Dates" which are keyed to the Rollout dates in the Rollout Schedule;

Whereas, the RJMS Contract, Part 2, paragraph 8.1, requires the Contractor, in
collaboration with the State, to provide an updated Work Plan consistent with the term of the

RIMS Contract. 'Die initial Work Plan was incorporated In the RIMS Contract at Part 3,

Exhibit I, "GenTax Project Woik Plan" (the "Work Plan"). The Work Plan also Identifies the
3 Rollouts and provides additional detailed milestones for work on the implementation
project;

Whereas, the Rollout Schedule and the Work Plan provide that Rollout 1 was to occur

on or about September 16,2019, and includes Meals & Rentals Tax, Medicaid Enhancement
Tax, and Nursing Facility Tax types;

Whereas, the Rollout Schedule and the Work Plan also provide that Rollout 2 was to
occur on or about August 24,2020, and includes Business Taxes, Intereh &. Dividends Tax,
Communications Services Tax, Utility Tax, Utility Property Tax, and Electric Consumption
Tax types;

Whereas, (he Rollout Schedule and the Work Plan also provide that Rollout 3 was to

occur on or about July 6, 2021, and includes Tobacco/Smokeless Tobacco Tax, Real Estate



TraniJer Tax, Railroad Tax, Private Car l ax, Excavation (Gravel) Tax, and Timber Tax
types;

Whereas^ the commencement of performance of the Ri MS Contract did not strictly
conform to the original Project Stan Date and as a result the three Rollout dates and the
Payment Schedule specified therein arc inconsistent with the parties' actual expectations;

Whereas, the panics have identified certain other immaterial dnrilications und
corrections that (hey wish to address with this amendment; and

Whereas, the RIMS Contract provides in Part I, paragraph 18, that the RIMS Contract

may be amended only by an instrument in writing signed by the parties which must be
approved by Governor and Council.

Now therefore, in consideration of the foregoing recitals and other good and valuable
consideration, the receipt and sufficiency of which arc hereby acknowledged, the parties
agree to amend the RiMS Contract as rollows:

I. Part 3, Exhibit A-l, "Proposed Project Rollout Schedule," is amended by deleting the
original in its entirely and replacing it with the following:

|I\«-1' Tiojl-v'l M iU'- hmc Sr.ui

Project Start Dec. 3.2018 ■  ; -i'
... /

Rollout t

Meob,& Rentals Tax. Medicaid Enhancement Tax, i

Nursina Facflitv Tox (ICFOA/NFQA)

Dec. 17,2018 bet 28.2019 11 months

Production Rollout Oct. 28,2019 Oct 28,2019
u,, •

Warranty Oct. 28.2019 Feb. 25. 2020 120 days

R6UoDt2

Business (BE, BP) Tax, Interest & Dividends Tax,

Communication Services Tax

Oct. 29.2019 '
1

Oct. 5.2020 11 months

Production Rolloiit Oct. 5,2020 Oct. 5,2020
■ z'- ".is

Warranty Oct. 5,2020 Feb. 2,2021 120 days

Rollout 3

Tcbacca/Smokeless Tobacco Tax, Real Estate

Transfer Tax, Railroad Tax, Private Car Tax,

Excavation (GravcD Tax, Timber Tax,<UiiBty Property
Tax, Ebctric Cofisumotion Tax

Oct. 6.2020 Aug. 9,2021 10 months

Production RoQout Aug. 9. 2021 Aug. 9,2021 !  .

Warranty Aug. 9,2021 Dec. 7,2021 120 days



2. Part 3, Exhibit B, paragraph 1. 1.3, "Implementation Period Milestone Payment
Schedule," is amended by deleting the original in its entirety and replacing it with the
following:

Pnvmcni Amount Hotdbflck Invoice Amouni

CicnTa.K Licen.te Installation

Hardware/J'^ Parly Softwdfe- FAS'f
AuDlioncc

December 14. 2018

I3ecemberl4.20l8

S3,000,000

SI.200.000

$3,000,000

$1,200,000

Rollotu 1

l>!nnit(an Comolata Janusrv 4.2019 S840.000 S84.000 $756,000

Base Confiuuniiiun Comnletc Mareh 21. 2019 st.bxo.rno SI68.000 SI.SI2.000

Tcstirtti PrcfHiraiiun Complete July 19.2019 S840.000 S84.000 S756.00U

System Acceptance, Produclion Rotloui October 28. 2019 S2,240.000 S224.000 $2,016,000

Molrtbtck Payment - End of Rollout I
Wanrintv

February 25. 202O $560,000

RqIIbuU
Oermition Complcle December 2. 2019 S840.000 S84.000 $756,000

Base ConriKuralion Complete February 28, 2020 $1,680,000 SI 68.000 . $1,512,000

Tcsiintt Preparation Complete July 6. 2020 S840.000 S84.000 $756,000

System Acceptonce. Produclion Kolloui October 5.2020 S2.24Q.000 $224,000 $2,016,000

Holdback Payment • End of Rollout 2
Warrann*

February 2, 2021 $560,000

Rollout 3

Otfinilion Complete November 2.2020 S720.000 $72,000 $648,000

Base Conneuration Complete December 18.2020 Si.440.000 SI44.000 $1,296,000

Testinc Preparation Complete AonI 19.2021 $720,000 $72,000 $648,000

System Acceptance, Production Roilour Aucust 9. 2U21 SI.920.000 $192,000 $1,728,000

Holdback Payment • End of Rollout 3
Warronry'

December 7.2021 $480,000

GenTax Mainienaocc Fees > Level 1

Year 1 December 14.2018 S250.000 $250,000

Year 2 December 14, 2019 S300.000 $300,000

Year 3 December 14.2020 S400.000 $400,000

FAST ADPllnnco Strooort Keca

Year 1 December 14,2018 S200.000 $200,000

Year 2 December 14. 2019 S200.000 $200,000

Year 3 December 14. 2020 S200.000 $200,000

3. Part 3, Exhibit I, "GenTax Project Work Plan," is amended by deleting the original in
its entirety and replacing it with the following:

Revised Worii

Pbapdf

(see attached print out)

This First Amendment shall become effeaive on the date the Governor and Executive

Council of the State ofNew Hampshire approve it.



IN WITNESS WI-IEREOF, ihe Parties have executed this Agreement as of the date of the
signature by the required approval authorities below.

By:

Lindscy M. Stcpp« Commissioner
State Agency Signatory

By:

Notary or Justice of the Peace

9,...; . iTyJ.. L
Attorney Oenerai

By:

Dale:

By

^ames G. Ha
Fast Enterpri

urtncr.

LC

CL.By:

bale:

paie:_S\3oXx!^
DEDRA /v. BOURBEAU. Nofetry PuWc

StttBOtNvwMampBMra
My Conviaaibn &«aee Fibnflfy 16,2022

Date:

Approval by:

Governor and Executive Council

DEPim SECRETARY OF STATE

Date:
MOV 06 2019
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State of New Hampshire

Department of State

CERTll-lCATE

I. Willigm M. CaAJiWT, SccreUfy of Sine of the SUie of New H»mpshir«. do h«feby certify thai KaST ENTF.RPRISES, LLC it

■ New Yofk Limiwd Lability Company rcgitlctedlo nantaci butinas in New Hampahircor. October 11. 2018, I furthei ccnily

ihal ail fees and documcms required hy the Secretary of Sraic'j ofTice have been received and is in food tundinf as far as this

oflicc it concerned: snd the attached is a trvc copy of the list of documenli on file in this oflicc

OuMne»'ID. 805011

Certiricate Number; 0004S4466A

%
Si

o

%

IN TESTIMONY WHEREOF.

I hano SCI my hand and cause to he afTiscd

the Seal of die State of New Hampshire,

(his 25th day of September A.U. 2019.

William M. Gardner

Scoeiaiy of Stale



State of New Hampshire

Department of State

MunniA* Nania : FAST CNTERPRISfalS, L.L.C.

BusiACMlO: lOSOII

Filial MIslory

Fiilni Date EITeetlre Date PilinC Type Annoal Report Year

[>004409100 02/11/2019 02/11/2019 Annual Rqinn 2019

00042S62IIR 01/02/2019 01/02/2019 Annual Repoil Remindo' N/A

OOU41964M IO/il/20iX 10/11/2018 Quxiness rtmnfttirvt N/A

Trade Namt Infornaailoa

Butlnesi Name Buxlncn ID Bufinets Staluf

No Trade Nanx^.e) uxociatal in ih« hu;<incfii.

Namt liitlory

Nanve Name Type

No Nnme Changca found for this busirtess.

Mailtni Addrr.if • Curpocuipii Divuhm, NM Ocfunmciil ofSiilc. 107 f-Jonh Main Siiccl. Room 204. Cunconl. NM 0J30I-4989
I'hyxkal l.ocillua • StaK Hmw Annex. ]rii I'lour. Ronni .117. 2$ Capitol Sired, CwieorO. NH

ritoar: (60)12'7I-'J246 | Fie; (603)27i-.i247 [ Fmail: ci}rfinnlc((^s.:ili.snv) Wcbiitc: tos.nh.{tov
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ENTERPRISES

Resoluti on Authorizing James Harrison

Wbereaa Put Cnterprisu, L.L.C. is a limited Uabiiity^Company
regietered in and operating under the Iowa of the State orNe\v
York, and

Whereu Fast Enterprises, L.L.C.'s Operating Agreement
contemplates that the Company be managed by.one Manager, and

Whereas Fast Enterprises, LUC/a operations have grown
eubstantially, in both aize and complexity, aince Its organisation,
and

Whereas Past Enterprises, UL.C.'s procurement operations are
generally supervised and organized by James Harrison, one of
FASTs original founding members,

Whereas The State of New Hampshire has published RFP 2017-
101, for a Revenue Management Information System (RIMS), to
which FAST responded and is Che apparently-successful bidder.

Be it therefore resolved that Maitin Rankin, Manager,
authorizes James Harrison to sign on behalf of FAST the contract
owarded to FAST as a result of the aforementioned RFP, including
any amendments thereto, and

Be It further reaolved that the Manager authorizes James
Harrison to exercise ell powers necessary to manage the
negotiation and execution process related to the aforementioned
contract,

This rcsokilioi^ adopted elTectlve 30 September 2010

Martin Rankin

Manager

7229 South Alton Woy
Ctntennloi. CO 80112

(1)303 770 3700
foitantvrpflMt.com



Cltsntf; 74 PASTENT

ACORD. CERTIFICATE OF LIABILITY INSURANCE
OATi ituMPorrrm

06/04/2019

THIS CERTinCATC IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RICHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFHRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLtCIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURERfS). AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: 1/ the eenlflcala hotdar b en AOOITIONAL INSURED, the pcUcyfles) must have AOOmONAL INSURED pievlslons or bs endorsed.
If SUBROGATION IS WAIVED, iwbject to the terms and ccndKiarta of the policy, certain pollclet may tequire an endorsement. A •latement on
(his certificate does not confer any rights to iho certtfleate heMer In lieu of auch endoraententfsL

FMOOUCCA

Morston 8 Compsny • Idsho
P.O. Box 191030

Buiso.ll> 83719

208 321-9300

SMI"'
fflPL,.,., 208 321-9300 i tCin..: 208-3

tpstsrsonQmoreton.com

wtuneeiti ArronoMC coviaAaa

21-0101

MAC •

•matia * 1 Haittord Fire Irworane# 10682

MSvetD

Fast LP. Past Enterprises LLC

Fest Date Servlcee. Fast Hostlrtg

7229 S. Alton Way
Centsnnlal, CO 80112

eisuRCR i; Hartford Undan>m«r« InaureAce Company 30104

■mxif e ■ Hartford CatuaHy InaurarK# Company 2B424
MiMiio.TnifnbHil kneuranct Cempeny 27120

Mwareti Aab Inewsnee Company 37273

nnffTi r > Zurich Amerieen inewrenca Company 16535

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
Tins IS TO OiRTirY THAT THE POLICIES OT INSURANCC LISTCD BC19>V IIAVE BEEH ISSUED TO THE INSUKEO NAMEOABO/E EOR.THE POLICE PERiOO
INOCATEO. HOTW1TM5TANOWC A«V RCQOIReHCHT. T6IUI OB CCNOITIONOf AKV CONTRACTOR O'llER OOCUMCNI WITH RESPECT TO WTICK THIS
Cr:HIUi£ArE UAV BC ISSUED OK MAY PERTauj. THE INSUDANCE AFFORDED BY THE POlCiES OESCRITCO HEREM A SUAjECT TO AIX THE TERUS.
EXCLUSIONS ArO CCNOlTiCNS OF SUCH POLICIES LIMITS SHOIAM MAY HAVE BEEN REOuCEn BY PAID CLAIMS.

I'ssn^.IVFf Of MtURANCI FOIICYHUHMII (■
COHMtRClAL OCMIRAL LUktUlV

i C; AIA** AMCA S OCCVR

con AceAL'c»;e-.i«t •em.

__|i\*icyI J^jjKi 1 lioc
AureM<MACLiAU.rrr

• HTAI.IO
OYP«>
AWIOBOt«1Y

A.HUSOM.Y

UBMUA LtAB

UeUtLUB

scHSuuibu
AU"0Y
:«ri-9.VHF.a
•UTOBWA.V

OCCUR

CUUUS-MAO;

PEP I XlHgIE»»«W»10000

S4UIINAQ7377
34UI/NZG2969

>1/01/2019
>1/01/2019

34UUNAQ7377

34XHUAQ7010

01/01/2019

01/01/2019

01/01/2020
01/01/2024

01/01/202(1

01/01/202G

lACi'OCCUR AE NCI;

J55S!f5Bl.
ICQ OlT (Ant »» WWII

FCRSOMl A AOY tfUIMr

OttCRAt MORCOaIC

••HOOUCTa -CONHCi'ACC

kOOLV tfUURY (P« HIM")

AOftLY Itlltr' (F« Ma«iM|
THTWCRHrfiAiiA'CE

t ACii occ'jRNrjAU

S»!au/)c,,|—ifer

11.000.000

t1.000.000
110.000
i1.000.000
t^OOO.OOO
t2.000.c00

>1,000.000
t

t10.000.000
t10.000.000

WORKCU COMFCMAnOM
AND SMFLOVtm'LUBUTY y,„

IMlHMrrMNHI
If uM*
WSCRPTIQNO* OPERA TTO»;»M»».

34WEAC4AA7 01/01/2019 01/01/2020
Cl.CACHACaOCMT ti.eoo.ooo

6l.CI!C»JCt»iWR.0tfl' t1.000.000

«LV. WlltASli • WUCi- uur i1.000.000

Tochnology E&O w/
Cyber Liibllity
Cftmo/FMetlly

P00100005S45e01

MPL0980eS«S02

>1/01/2019

>1/01/2018

01/01/2020

01/01/2020

5,000,000 w/100.000 D«d

$1,000,000 W/1S.000 Ded
DEICfUPflOIIOFOPeJIAnO.VSf LOCATtONSfVeHIClEtlACOIIO Itl. AMRHmI R«iiwrt» >«ln«M>. WIT H WMeAH It i—t* fWr*<l

Eiceti Technology Errors A Omlssiont ProfettionBl Ltatoilily and CytMr; ironthora Specialty inBuranc*
Company Policy No. 001788006 Effectlvo 1/1/2019 to 1/1/2020, Limit $5,000,000 In excess of $5,000,000.

State of New Hampshire,
Ospartmcnt of Revenue
Administration
Llndsey Stepp, Commissioner
109 Pleassnt Street

1 Coftcorrt NH 03302-0457

SHOULD AHY OF THE ABOVE DCSCReEO FOLCICS BE CANCELLEO SEFOBB
THE EXPMUTION GATE THEREOF. MOTtCE WLL BE OEHVEREO tN
ACCOHOANCE WriH THE POLICV PROVISIONS.

AUiuoPixro WPP8SS.vr*tivi

ACORO2S(20tft/03) 1 of 1
ffS1166070/M1166058

The ACOftO name end logo ere.reslstcred mvks at ACORD
JOOOO



State of New Hampshire
Department of Revenue AdmiDistration

LlndMy M. StAOp

t09 Pleasant Street

PO Box 457. Concord. NH 03302-0457

Telephone 603-230-5005
www.™»enue.nh,90v Cooynr, j. Le»,

CommtMionor Assisiam Commistionsr

Oclober 16. 2018

His Excellency, Governor Christopher T. Siinunu
and the Horwrable Council

State House

Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Revenue Administration (DRA) to enter into a contract with
FAST Enterprises. LLC (FAST). 7229 S. Alton Way. Centennial. CO 80112. to provide
the ORA with a new Revenue Information Management System (RIMS), in an amount
not to exceed S29.550,000 with three options to renew for three additional years each,
effective upon Governor and Council approval through December 31. 2025.
100% Capital Funds.

Funding Is available in account 17-228:1-228:A RIMS as follows:
FY2019

01-84-84-840030-1680QOOO-034-Capltal Projects $29,550,000

EXPLANATION

The ORA seeks to estabfish a new Revenue Information Management System (RIMS)
which will house and consolidate all taxpayer data. RIMS will be used by taxpayers,
practitioners, and DRA staff to meet the DRA's mission of faidy and efficiently
administering the tax laws of the State of New Hampshire, collecting the proper amount
of taxes due. and incurring the least cost to the taxpayers in a manner that merits the
highest degree of public confidence in its integrity.

The DRA's current Tax Information Management System (TIMS) is limited in its
functionality, putting strain on the reliability, completeness, and security of taxpayer data. ^

A replacement system of this magnitude will provide benefits to the taxpayer community ^
as well as the slate. The taxpayer community will benefit from an online self-service
portal, fast refund processing, and more timely issue resolution. All wid benefit from Ihe
improved system security, data quality and cross-agency data sharing. DRA will see
improvements suTOundIng identification of fraud and non-compliance.

FAST shall provide to the DRA a COTS software (GenTax) developed specifically for the
administration of tax. revenue, and license programs.

TOO Aoc«»s; Rvlay NH l-eoO-735-2964
Individuals who naod au*£ary aids tor atteciive convnunkoiion In programs and sarvkes of iha

Oeponmeru ol Ravanuo Admlnisuaiion ara inviiad lo maka inok naads and prs/wvocM known to iho Depanmoni.



His Excellency, Governor Christopher T. Sununu
and the Honorable Coundl

Page 2 of 2

FAST will serve as the software developer, system integrator, consulting-services
provider and product-support vendor for the GenTax implementation project.

GenTax wilt operate on industry standard hardware, operating systems, and relational
database management systems.

A Request (or Proposal (RFP) (RFP <^2017-101) was issued and advertised on Iho State
Purchasing website. Two companies responded to this RFP. The proposal team
members included: Lindsey Stepp, Commissioner, Roger Marchand. Project Manager,
Oebra Bourbeau, Director of Taxpayer Services, Kerrin Rounds, former Assistant
Director of Audit, and Karen Sampson, Information Technology Manager. This team was
assembled based upon each having an area of expertise in technology project
Implementation, project management, lax administration, and DRA operations.

FAST Enterprises LLC, was chosen over the other responding vendor. FAST has a
longstanding and proven track record implementing their GenTax integrated tax
processing software, which is designed to support public sector tax administration
agencies in accomplishing their missions in a manner that maximizes efficiency,
security, data quality, and customer service. Over hatf of the U.S. states utilize the
GenTax system, along with numerous local and foreign governments.

The contract term may be extended up to three times, each with a duration of up to three
years at the sole option of die State, subject to the parties' prior written agreement on
applicable fees for each extended term up to but not beyond December 31, 2034,
contingent upon sufficient funds being available, and subject to the approval of Governor
and Council.

Source of funds: 100% capital funds

Respectfully Submitted,

Undsey M. Stepp
Commissioner of Revenue Administration



PROPOSAL evaluation SUMMARY
DRA RFP 2017-010 Revenue Inibrmaiion Management System

TTic State used a scoring scale of 1000 points, applied to the Solution as a whole. Points were distributed among five (5) factors:

225 points - Software Functionality
225 points - Solution Architecture
200 points - Technical, ScA'icc, and Project Management Approach
150 points - Company Qualificatioos
200 points - Solution Cost (Rates and Pricirigl
1000 points-Total Possible Score

Vendor Softvk'are

Functionality
Solution

Architecture

Technical, Service,
and Project

Management

Approach

Company
Qualifications

Solution Cost

(Rates and Pricing
TOTAL POINTS

225 points 225 points 200 points 150 points 200 points 1000 Max Points
Revenue

Solutions Inc. 174.1 185.4 150.5 87.7 200.0 797.7
Fast Enterprises,
LLC 168.7 187.9 155.3 134.7 173.1 819.7

Individual Scorer •

Name Individual Scorer - Position/Agency

Lindsey Siepp
Commissioner

Ni l Department of Revenue Administration

Debra Bourbeau

Director of Taxpayw Services Disision
NH Department of Revenue Administration

. K-Crrin Rounds
Fotrner Assistant Director of Audit Division

NH Department of Revenue Administration

Roger Marchand
Project Manager
NT! Department of Revenue Administration

Karen Sampson

FT Manager, Agency Software Division
NH Department of Information Technology

Page I of I



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Dr.. Coricpfd, NH (D301

Fa*: 603-271 1516 TDD Access: 1-0OO-735-2964

www.nh.gov/doit

Denis Coulet

Co/itrnisjioner

October IS, 2018

Lindscy M. Slepp, Commissioner
Dcpanmcnt of Revenue Adm inisimtioit
State of New Hampshirv
109 Pleasant Street

Concord. NH 03302

Dear Commissioner Stepp:

This letter represents formal notincation that the Department of Information Technology (DolT)
has approved the Department of Revenue Administrations rwjwest to enter into a contract with FAST
Enterprises, I.LC (FAST) 7229 S. Alton Way, Centennial, CO 80112, as described below and referenced
as DoIT No. 2017-101.

This contract is to procure a new Revenue Information Management System (RIMS),
RIMS will be a complete backcnd technology system, housing and consolidating oil
taxpayer data. RIMS will be used by Uixpaycre, practitioncn. and DRA staff to meet the
DRA's mission of fairly and efficiently administering the ia.x laws of the Slate of New
Hampshire.

The amount of the contract is not to exceed $29,550,000.00, and shall become effective
upon the dale of Governor and Executive Council approval through December 31.2025.

A copy of this letter should accompany the Department of Revenue Administrations submissioii
CO the Governor and Executive Council for approval.

linccrcly,

Denis Gbulet

DG/ik/ck

DoIT #2017-101

cc; Karen Sampson, IT Manager, DoIT

"Innovative Technologies Today for New Hampshire's Tomorrow'



FORM NUMBER FOT (venlra S/I/IS)

MfllifiS: 'Hiis tgrccntcni ind ill of its •tuchmenu chtll become public upoo ubmusion lo Oovemor end
Executive Council for epprovet. Any tnlbrmecion ihn it privett, confidcncixl or propricie/y mutt
be clexrty idcntiRed to the etency ei^ etreed to in writinf prior to ti|ninf the caitraet.

ACREEMEffr

The State of New Hampehire and the Contnctor hereby mutually a(rce u (bllowa:

CeNERAL PROVISIONS

I. iDSNTtPiCATION.

1.1 Slate Agency Name
Oeportmeat of Revenue Adminjciation

1.2 State Agency Address
109 Pleasam Street • PO Bex 4S7
Concord, NH033O2

I.S ContndcvNtme

Put Entcrprisca, L.UC.
1.4 Conlneior Address

7229 S Alton Way. CcMenmai. CO SO 112

I.S Contractor Phone

Number

I77.27S0278

1.6 Account Number

)0-I680000-SOOIS2

1.7 Completion Date

December 31,3025

1.8 Prke Liouiaiion

$29,550,000'

1.9 Contracting OfTicer for State Agmcy
Lindsey M. Sicpp, Contmiisioner

1.10 State Agency Telephone Number
603.230-5006

1.11 Conmetor Signature 1,12 Name and Tnie of Ccnineicr Signatory
James 0. HaniMn

Authorized Signatory

.cknowlcdcemailw|^lue of County of ^
On llPt^^^before the undersigned ofTiccr, pcnonaify appattd the pcnon identified in block 1.12, orsatiiftctority
proven to be die pcriOQ name i$ sigrred in block 1. 11. and acknowledged that 's/he executed thii document in the capacity
Indicated in block fA'lF. Mif''
1.13.1 Signil^^^itlaMipj^i^

lOa 111791 \"S'
iSfaqHASlTYft l

iuniec ofihe Peace

1.13.2 ii/<atnc'aaiTUlpafNj^Siy.or jjaticypfthe Peace ^

1.14 SlateAgetiQr^^^V^ ' M llU'Nameia

Approval by IApproval by t

nd Title ofState Agency Signatory

u  Pile: I ^>V'ei5*M H ^SKUp . ̂ mrv\fJj;orc<y
he N.H. Dcparlmcnl of AdminUinlion, Oivuioti of Perwnne) (tf ofipHcaMt)

By: Director, On:

1.17 Appro

By:

lie Attorney Cencral (Form. Substance and ExecuiKii) appHccUe)

flA^— /o/zg/
1.18 iflprovOhbylhe lOr.ai^Esccutive Council (l/applkabta)

EPUIYSEeftETARY OF STATE

Page I of 4



I. EMPLOYMENT OP CONTRACTOR/SERVICES TO
QK PERFORMED. The Sttte ofNcw Hsmpthire. AciinR
through the igaicy idaititled in block 1.1 ("Suic"), engages
contraciix identified irt block 1.3 f'Coniracior'') to |>errorm.
and the Contractor shall perfonn, the work or tale ofgoods, or
both, identified and more psrlioilorly described in the iiiachcd
EIXHIBIT A which is incorporated herein by reference
("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
conusry. iitd subject to the approval of the Governor and
Executive Council of the Slate of New Hampshire, if
applicable, lliis AgreeniaU. and all obligations uf the pailic.i
hcrcunrtcf, thnil become ciTcctive un the date tlic Govcnior
and Executive Council approve this Agreement as indicated in
block I. IS. unless no such eppruvnl is required, in which ease
the Agreement shall become effective on the date the
Agreement is siptcd by the State Agency as shown in block
1.14 ("Effective Datc"V
3.2 If the Contractor commences ihcService.s prior to the
Effective Date, all Services performed by the Contractor prior
to (lie Effective Date shall be performed at the sole ri.sk of the
Contractor, and In the event thai this Agreement docs not
become cfTeciive, the State shall have no liability to the
Contrauor. including wlthnui liniiiaiion, any obligation to pay
the Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITlONAi. NATURE OK AGREEMENT.
Norwithstinding any provision of this Agreement to the
contrary, all obligations of the State hcrcunder. inchiding,
without limiiaiion. the continuance ofpaymcnis hereunder, are
contingent upon the availability and eominued apprc^risiion
of funds, and in no event shall the State be liable for any
paymenis hcrcunder in excess of such axiiiablc appropriated
funds, bt the event of a reduction or lenQinacion of
appropriated funds, the State shall have the tight to withhold
payment until such funds become available, if ever, and shall
have the right to terminate this Agreement immediately upon
giving the Cnnlraclor notice of such termination. The State
shall not be required tooansfa fbnds from any other account
to the Account identified in block 1.6 in the event funds in that
Account arc reduced or unavailable.

5. CONTRACT FRICE/PRICE LIMITATION/

PAYMENT.

5.1 The contract price, method of payment, and terms of
payment are identified and more particularly described in
EXHIBIT H which is incorporated herein by reference.
5.2 Tlie payment by the State of the contract price shall be the
only and Itic complete rcimhurseincnt to (he Ctmiruclgr for nil
expenses, of whatever nature incurred by the Contractor in the
performtince hereof, and shall be (he only and the annpictc
compctuation to the Contractor for the Services. The State
shall have no liability to the Contractor other than (he comraci
price.
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5.3 The Slate reserves the right to ofEtct frum any amuum:^
otherwise payable to the Contractor under this Agreement
those liquidated amounts required or permiticd by N.H. RSA
S0:7 through RSA 80;7-c or any other provision of law.
5.4 Notwithstanding any provision in liiis Agreement to the
contrary, and noiwiihsiatiding unexpected circiimstatKcs, in
no event shall the total ofall paymenis authorized, or aciu.-dly
made heroundcr. exceed the Price Limitation set forth in block
1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPl.OYMF.NT
OPPORTUNITY.

6.1 In councction wiih the pcrfomuiKe of the Services, the
Contractor shall comply with oil statutes, Inws, regulations,
and orders of federal, state, county or municipal authorities
which impose any obligation »r duty upon the Contractor,
including, but not limited to, civil rights and equal opportunity
laws. This may include the requirement to utilize auxiliary
lids and services to ensure that persons with coirununicaiion
disabilities, including vision, hearing and speech, can
communicate with, receive infontnaiion from, and convey
Information to the Contractor. In addition, the Contractor
shall comply with all applicohle copyright bw.s.
6.2 During the term of this Agreement, the Comrtcior shall
not discriminate against employees or ippliconL-: fur
employment because of race, color, religion, creed, age, sex,
handicap, sexual orientation, or national origin and will take
affmnaiive action to prevent such discrimination.
6.3 If this Agrtcmciii is funded m any pan by mouie.s of the
United Suics. the Contractor shall comply with all the
provLsions of Executive Order No. 11246 ("Equal
Employment Opportunity"), as suppUanenicd by the
regulations of the United States Department of Labor (41
C.F.R. Part 60). and with any rules, regulations and guidelines
as the State ofNew Hampshire or the United States issue to
implement these regulations. The Contractor further agrees to
permit the State or United States access to any of the

. Contractor's bonks, records and accounts for the puipose of
ascertaining cnmpliance with all rules, regulations and orders,
and the covenants, lenns and conditions of this Agreemaii.

7. PERSONNEL.

7.1 The Contractor shall at iuowo expense provide alt
personttel necessary to perform the Services. The Contractor
wonants tiiai all personnel engaged in the Services shall be
qualified to perform the Services, and shall be properly
liceased and otherwise authorized to do so under all applicable
laws.

7.2 Unless otherwise authorized in writing, during the teim of
this Agrcancnt. and for a period of six (6) months aflcr the
Completion Date in block 1.7. the Contractor shall not hire,
and shall not pemiii any .mhcontTQcio: ur otlicr person, finn or
corporation with whom it is engaged in a combined cfTon to
perform the Services to hire, any penon who is a State
employee or official, who is materially involved in the
prociitancnt. odminisitutioo or performance of this
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Agrvcmcnl. Thiy pruvt>iun sh«ll survive tcrminiiiun uf ihiy
Agreenieni. ^
7.3 The CotMfiaing Officer specified in block 1,9, or his or
l)cr successor, shsli be (he Sute'i representative. In the event
of any dispute concerning the inicrpretation of this Agreement,
the Contracting Oniccr*s decision shall be final for the State.

8. EVENT OF DEFAIILT/REMEniES.

8.) Any one or more of (he following act.r or omissions of the
Contractor shall constitute an event of default hereunder

("Event of Dcfaulr"):
8.1.1 failure to perform llic Services salisfaciocily or on
sclicdulc;

8.1.2 failure tu submit any report rcquirvd hereunder; and/or
8.1 ..3 failure to perform any other covenant, term or condition
of this Agreement.
8.2 Upon the occurrence of any EvenI of Default, the State
may take any one. or more, or all. of the follou'ing actions:
8.2.1 give the Contractor a written notice specifying the Event
of Default and requiring it to be remedied vviiliin, in the
absence of a greater or lesser specificatirHi of lime, thirty (30)
diiys from the date of the notice; and ifthu Event of Default is
not timely remedied, terminate this Agreement, effective two
(2) days after giving liic Contractor notice of termination;
8.2.2 give the Conirsuior a wrincn notice specifying the Event
of Default and suspending all payhtents to be made undet this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the CotUractor during the
period from the date tif such notice until such lime e.s the State
detemiinco that the Contractor has cured the Event ofDefauli

shall never he paid to the f.'onrracior;
5.2.3 set off against any txher obligations the State may owe to
the Ctmtractor any Jaiiuagts the State suffers by reason of any
Event ofDcftult; aixl/or

8.2.4 rrcit the Agreement as breached and pursue any of its
remedies at law or in equity, ot both.

9. DAIA/ACCESS/CONFIDENTIAI.ITY/

PRESERVAimN.

9.1 A.S ased in this Agreement, the vvoal "data" shall mean all
infonnaiion and things developed or obtained during the
pcrfonnoncc of, or acquired or developed by reason of, this
Agreement, including, but not limited to, ail studies, reports,
files, formulae, surveys, nwps, diaita, sound locordings, video
recordings, pictorial reproductions, dmwings, analyses,
graphic representations, computer programs, computer
printouts, notes, letters, memoranda, papen, and documents,
all whether finished or unfinished.

9.2 All data and any property which has been received from
the Stale or purchased with fund.s provided for that purpose
under this Agreement, .shnll be the property of the Stutc, attd
shall be returned to the State upon dcmnttd or upon
tennination of this Agreement for any reason.
9.3 Confidcntialiiy of data shall be governed by N.H. RSA
chapter 91-A or other eusiing law. Oisclusurcofdaia
requires prior wrinen approvul of the Stale.
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10. TERMTNATION. In (he event of an early tennination of
this AgrccuKni for any reason other than the completion of the
Services, the Conirador sitail deliver to the Contracting
OtTice, not later than fiAccn (13) days after the dale of
lemtinalion, a report ("Termination Report") describing in
(letni) all Services performed, and the contract price earned, to
ind including the date of termination. The form, subject
mutter, content, and number of copies of t)ic Termination
Report shall be irieniica) to those of any Final Report
described in the attached EXHIBIT A.

11. CONTRACTOR'S RELATION TO THE STATE. In
llic performance oflhis Agreement the Contractor is in all
rcspucis an independent coniracior. and is neiihernn ogcnt nor
an employee of the Stale. Neither the Contractor nor any of its
officers, employees, agents or mcmhcri shall have uulhuriiy to
bind the State or receive any benefits, workers' compensitioa
or other ctnoJumcnis provided by the Stale to its employees.

12. assicnm ent/delecation/subcontracts.
The Coniraciof shall not as-tign. or otherwise transfer uny
inicrai in titis Agreement witlioui ilie prior wrincn notice and
coflsati of the State. None oftheServiccs shall be
subconiraucd by tite Cuntractor without the prior written
notice artd consent of the State.

13. INOEIVINIFICATION. Tltc Contractor shall defend,
indemnify and hold hannlcss the State, its officers and
anployecs, from and agaiau any und all losses sulTcred by the
State, ill officers and employees, and any nnd ail claims,
liabilities or penalties asserted against the Slate, its officen
and employees, by or on behalfofany person, on account of.
based or resulting from, arising out oi (or which may be
claimed to arise out oO the acts iv omissions of the
Contractor. Notwithstanding the forcgoijig. nothing hvrvin
cimiaincaJ shall bo deemed to constitute a waiver of the
sovereign immunity of the Slate, which immunity is hereby
reserved to the State. This covenant in paragraph 13 .shall
survive the tcrminDtion of this Agreement.

14. INSURANCE.

14.1 The Coouictor shall, at its sole eapcnsc, obtain and
maintain in force, und shall require any subcontractor or
assignee to obtain and maintain in force, the following
insurance:

14.1.1 comprehensive general liability insurance against all
claims of bodily iryury, death or property damage, in amounts
of not less (Inn S1,000.000per occurrence and S2.000,000
aggregate; and
14.1.2 special cause of loss covemge form covering all
property subject to subptragraph 9.2 herein, in an amount not
less than SOVt of the whole replacement value of the property.
14.2 The policies described in subpanigraph 14.1 herein shall
be on policy forms and endorsements approved for use in the
Stale ofNcw Hampshire by the N.H. Department of
Insonmcc, and issued by insurers licensed in the State of New
Hampshire.
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14.3 The Conlractot shall furnish to the Contiuctiiig Officer
identi fied in bipck 1.9. or'his or her successor, • ccni rietie(s)
ofinsunnce for all insurance required under this Agrtemeni.
Contractor shall also ftimish to the Contracting OfTicer
ideniiricd in block 1.9, or his or her successor, ccnir>cale(s)ar

^insurance for all rcncwal(s) of insurance required under this
Agreement no later than thirty (30) days prior to the expiration
dale of each of the insurance policies. The ccrtiricsie(s) of
insurance and any renewals Ihetvof shall be ottachcd and arc
incorporated herein by reference, biach ceftificaie<s) of
insurance shall contain d clause requiring the insurer to
provide the Contracting Officer identified in block 1.9, or his
or her successor, no less thon thirty (30) doys prior wiiticn
notice of cancellation or (nodificaiion of the policy.

15. WORKERS •COMPENSATION.

15.1 Dy signing this agreement, the Contractor agrees,
certifies and warrants (hat the Contractor is in compliance with
or exempt hrom. rtte requirements of N.H. RSA chapter 281 'A
("Workers' Compensation
15.2 To the extent the Contractor i.t subject to the
requirement of N.H. RSA cliaptcr 281 -A, Contractor shall
maintain, and require any subcontractor or assignee to secure
and maintain, payment of Workers' Compensation in
connection with activities which the person proposes to
undertake punuani to this Agreement. Contractor shall
furnish ilie Conini^ag OfTicer identified in block 1.9, or his
or her successor, proof of Workers* Compensation in the
manner described in N.H. RSA chapter 281'A and any
applicable renewal(s) thereof, which shall be attached and are
incorporated herein by reference. The State shall not be
responsible for payment ofany Workers' Compensation
premiums or for any other claim or benefit for Cunirictor. or
any subcontractor or employee of Contractor, which might
arise under applicable Slate of New Hampshire Workers'
Compensation laws in connection with the pcrformnnce of the
Services under this Agreement.

16. WAJVCR OF BREACH. No failure by the State to
enforce any provisions hereofaftcr any Event of Default shall
be deemed a waiver of its rights with regard to that Event of
Default, or any subsequent Event of Default. No express
failure to enforce any Event of Det'ouli shall be deemed a
waiver of the right of the State to enforce each and oil of the
provisions hereof upon any further or other Event ofDofaiiii
on the port of the Contractor.

17. NOTICE. Any notice by a party hereto to the other pany
shall be deemed to have been duly deiiveretl or given at the
time of moiling by certified mail, postage prepaid, in a United
States Post OfTice addressed to the parties at the addresses
given in blocks 1.2 aiKJ 1.4, herein.

18. AMENOIVfENT. This Agreement may be amended,
waived or discharged only by an instrument in writing signed
by the parties hereto and only aOer approval of such
amendment, waiver or discharge by the Governor and
Executive Council of the Slate of New Hampshire unless no

such approval is required under the circunistiiiccs purbuani to
State law, rule or policy.

19. CONSTRUCnON OF AGREEMENT AND TERMS.

This Agreement shall be construed in accordance with (he
laws ofthc State of New Hampshire, and is birtding upon and
inures to the benefit of the parties aixl their respective
successors and assigns. The wording used in this Agreement
is the wording chosen by the patties to expras their mutual
intent, and no rule of construction shall be applied against or
in favor of any party.

20. THIRD PARTIES. The panics hereto do not intend to
benefit any third parties and this Agreement tliall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement
are for reference purposes only, and the words contained
therein .shall in no way beheld to explain, modify, amplify or
lid in the inrerpretation. consmiaior. or meaning of the
provisions of this Agreement.

22. SPECIAL PROVISIONS. Additional provisions set
forth in (lie attached EXHIBIT C ax incorporated hexin by
xfcreiicc.

23. SEVERABILITY. In the event any ofthc provisions of
this Agreement ax held by a court of competent jurisdiction to
be contrary to any state or federal law, the remaining
previsions of this Agreement will remain in fiill force and
elTcci.

24. ENl'lRE AGRKEMRNT. This Agreement, which may
be executed in a number ofcounien>arls, each of which shall
be deemed an original, constiiutea the entire Agreement and
understanding bcrwcen the parties, and supersedes all prior
Agreements and undcntandinp reJiting hereto.
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

TERMS AND DEFINITIONS

Ttie following general contracting terms and definitions apply except as S|)eciflcally noted elsewhere
in this document.

Acccptanee Noiice from the State that a Deliverable has satisfied
Acceptance Test or Review.

Acceptance Letter An Acceptance Letter provides notice from (he State that a
Deliverable has satisfied Acceptance Tests or Review.

Acceptaoce Pciiod The timeframe during which the Acceptance Test is
performed.

Acceptance Test Plan The Acceptance Test Plan provided by the Contractor and
agreed to by the State that describes at a minimum, the specific
Acceptance process, criteria, and Schedule for Deliverables.

Acceptance Test and Review Tests performed to determine that no Defects exist in the
application SoRwarc or the System.

Acceptance Process and Criteria The process set forth In Part 3, Exhibit A, Section 3 (hat
e'^tablishes the procedure and criteria for acceptance of
deliverables.

AsrecmenI A Contract dulv executed and lepally bindiiift.

API Application programming interface.
Appcndii Supplementary material (hat is collected and appended at the

back of a document.

Authorlxed User Tlie Contractor's empluyees, Contractors. Subcontractors or
other agents who he^ to access the State's Personal Data to
enable (he Contractor to perfomt the Services required.

Breach or Breach of Security Unlawful and unauthori'^ed acquisition of unencrypted
computerized Data that moteriaily compromises the security,
confidentiality or integrity of personal information maintained
by a person or commercial entity.

The Contractor's written declaration with full .supporting and
wrinen Documentation (including without limitation test
results as applicable) that (he Contractor has completed
development of the Deliverable and certified its rcBdines.s for
applicable Acceptance Testing or Review.

Certiflcatlon

Change Control Formal Process for initialing changes to the proposed solution
or process once development has begun.

Change Order Formal Documentation prepared for a proposed change in the
Specifications.

Completion Date End date for the Contract. (See Contract Agrtemcni Pan 1, P-
37 General Provisions • Block 1.7)

ConHdcntial Information' (nformalion required to be kept Confidential from
unauthorized disclosure under the Contract.
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STATE OF NEW HAMPSHJRE

DEPARTMENT OF REVENUE ADMINISTRATION

REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101

PART 2- INFORMATION TECHNOLOGY PROVISIONS

Contract This Agreement between the State of New Hampshire and a
Contractor, which creates binding obligalions for each party
to perform us specified in the Contract Documents.

Contract Agreement Part 1, 2, end 3. The Documentation consisting of the P-37
General Provisions, IT Provisions, Exhibits, and RFP, which
represents the understanding and acceptance of the reciprocal
legal rights and duties of the parties with respect to the Scope
of Wort.

Contract Conclusion Refers to the Conclusion of the Contract, for any reason,
including but not limited to, the successful Contract
completion, terminauon for convenience, or termination for
default.

Contract Documents Documents thai cotnprise this Contract. (See Part 2, IT
Provisions • Section 1.1)

Contract Managers The persons idenlified by the State and the Contractor who
shall be responsible for all contractual authorisation and
administration of the Contract. These responsibilities shall
include but not be limited to processing Contract
Documentation, obtaining executive approvals, tracking costs
and payments, and representing the parties in ail Contract
administrative ectivlHes. (See Pan 2, IT Provisions - Section
4: CvnIracI Manatienienl)

Contract Price The total, not to exceed amount to be paid by the State to the
Contractor for product and Services described in the Contract
Agreement. This amount is listed in the Part I, P-37 General
Provisions • Section 1.8: />/ce Limitation, as well as, Part 3 •
Exhibit B - Paragraph 2: Contract Price.

Contractor The Contractor and its employees, subcontractors, agents and
affiliates who are providing (he Services agreed to under the
Contract.

COTS Commercial Off-The-Shcif Software,

Cu re Period The thirty (30) day period following written notification of a
default within which a Contractor must cure the default

identified.

Custom Suflworc Software developed hy the Contractor for the sole use of the
State of New Hampshire.

Data State's records, files, forms, data and other documents or
inforinalion, in cither electronic or paper form, that will be
used/converted by the Contractor during the Contract Term.

Data Conversion Testing Testing to ensure (hat a Data conversion process correctly
takes Data from a legacy System and successfully converts it
to a form that can be used by the new System.
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION
REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)

CONTRACT 2017-101

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

Data Breach Tlic unauthorized access by a nQn-oulhorizcd person(s) that
results in the use, disclosure or (heO of the State's unencrypted
Non-Public Data.

Dencieocics/Defects A faiUirc, Deficiency or Defect In a Deliverable resulting in a
Deliverable, the Software, or the System, not conforming to
its Specifications.

Class A Deficiency - Software • Critical, does not allow
System to operate, no work arnund, demands immediate
action; Written Documentation ■ missing significant portions
of information or unintelligible to State; Nort SoJ^are •
Services were inadequate and require re-performancc of the
Service.

Class B Deficiency - Software • important, docs not slop
operation and/or there is a work around and user can perform
tasks; Written Documentation • portions of information are
missing but not enough to make the document unintelligible;
Non Software - Sety 'iccfi were deficient, require reworking, but
do not require re-performance of the Service.

Class C Deficiency - Software • minimal, cosmetic In nature,
minimal effect on System, low priority and/or user can use
System; Written Documentation - minimal changes required
and of minor editing nature; Nan Sofrwarc • Services require
only minor reworking and do not require re-pcrformancc of
the Service.

Deliverable A Deliverable is any Written, ̂ ftware. or Non-Software
Deliverable (letter, report, manual, book, other), provided by
the Contractor to the State or under the terms of a Contract
requirement.

Department An agency of the Stute

The Department of Information Technology established under
RSA Chnntcr2l-R by the Ugisloturc effective September 5,
2008.

Department of Information
Technology (noIT)

Documentation

effective Date

All informaliott that describes the installation, operation, and
use of the Software, either in primed or electronic formal.
Ifie Contract and all obligations of the parties hereunder shall
become effective on the dale the Governor and the Executive
Council of the State of New Hampshire approves the Contract.

Enhancements Updates, additions, modifications to, und new releases for the
Software, and all changes to the Documentation as a result of
Enhancements, including, but not limited to. Enhancements
produced by Change Orders.
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACr 2017-101

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

Fast Implcmentallon
Methodology

The FAST Implementarion Methodology is specified in
Exhibits A.2 and G, and in the Vendor Proposal Response,
attached hereto as Exhibit N.

Firm Fixed Price Contract A Firm Fixed Price Contract provides a price that is not subject
to increase, i.e., odjustment on the basis of the Contractor's
cost experience in performinc the Conlroct.

Fully Looded Rates are incinsivc of all allowable expenses, including, but
not limited to; meals, holei/housing. airfare, car rentals, car
mileage, and out of pocket expenses.

Governor and the Executive

Council

The New Hampshire Governor and the Executive Council.

Identiflcatlon and

Authentication

Supports obiaiiiing information about those parties attempting
to log on 10 a System or application for security purposes and
the validation of those users.

implementation The process for making the System Opaalional.
[mplementatioD Plan Sets forth the transition from development of the System to

full Operation, and includes without limitation, training,
business and technical procedures.

implementation Period lite period of time beginning with the Effective Date and
ending with the production cutover of Rollout 3.

loformalion Technology (IT) Refers to the tools and processes used for the gathering,
storing, manipulating, transmilling, shoritig, and sensing of
information Including, but not limited to. Data processing,
computing, information systems, telecommunications, and
various audio ami video technologies.

Invokine Party In a dispute, the party believing itself aggrieved.
Key Project Staff Personnel identified by the State and by Contractor as

essential to work on the Proiecl.

Licensee The State of New Hampshire

Nun-Public Datu Dulu. other than Personal Dalo. that is not subject to
distribution to the public qls public information. It Is deemed
to be sensitive and confidential by the State because it contains
information that i.s exempt by slntute, ordinance or
administrative rule from access by (he general public as public
information.

Non-Software Delivembles Deliverables that are not Software Deliverables or Written

Deliverables, e.g.. meetings, help support, services, other.
Normal Business Honrs Normal Business Hours-8:00 a.m. to 4:30 p.m. EST, Monday

through Friday excluding Slate of New Hampshire holidays.
Slate holidays are: New Year's Day, Martin Luther King Day.
President's Day, Memorial Day, July 4ih. Labor Day,
Veterans Day, '["hanksgiving Day, the day after Thanksgiving
Day. and Christmas Day. Specific dates will be provided.
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STATK OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

Notice to Proceed (NTP) The State Contract Manager's written direction to Utc Vendor
to begin work on (he Contract on a given date and time.

Operating System System software lhat manages computer hardware and
software and provides common services for computer system.

Operational Operational means that the System is operating and
sub.stantially runclionai. Substantially alt Data, as agreed, has
been loaded; the System is available for use by the State in Its
daily operations, and the State has issued an Acceptance
Letter.

Order of Precedence Tlie order in which Contract/Documents contrcl in the event

of a conflict or ambiguit)'. A term or condition in a document
controls over a conflicting or ambiguous term or condition in
a document that is lower in the Order of Precedence.

Penetration Testing Certification that a Sofhvarc and System environment ha.s
undergone testing in accordance with current
recommctidatlons from a recognized industry standards
organization, such as the U.S. Depanmcnt of Commerce
National In.stltuie of Standards TechnoloRy fNlST).

Personal Data Data that includes infonnalion relating to a person that
identifies the person by name and has any of the following
Personally Identifiable Information (PII): government-issued
Identification numbers (e.g., Social Security, driver's license,
passport); finnncial account information, including bank
account number, credit or debit card numbers.

Project 1'he planned undertaking regarding the entire subject matter of
an RFP and Contract and the activities of the parties related
hereto.

Project Team The group of Slate employees and contracted Contractor's
personnel responsible for managing the proces.ses and
mechanisms required such that the Services ore procured in
accordance with the Work Plan on time, on budget and to the
required Specifications and quality.

Project Staff Stale personnel assigned to work with the Contractor on the
Proiect.

Proposal The submission Irom a Contractor in response to the Request
for a Proposal or Statement of Work.

Regression Test Plan A plan integrated into the Work Plan used to ascertain whether
fixes to Defects have caused errors elscN^ere in the
application/process.

Review 'ITie process of Reviewing Deliverables for Acceplance.
Review Period The period set for Review of a Deliverable. If none is

specified then the Review Period is five (5) business days.
RFP (Request for Proposal) A Request For Proposal solicits Proposals to satisfy Slate

functional requirements by supplying Data processing product
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISI RATION

REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

and/or Service resources according to specific terms and
conditions.

Schedalc 'ITte dates described in the Work Plan for deadlines for
perfonnance of Services and other Project events end
activities under the Contract.

Security Review and Testing IT Security involves all functions pertaining to the securing
of State Data and Systems through the creation and definition
of security policies, procedures and controls covering such
areas as Identification, Authentication and non-repudiation,

Services The work or labor to be performed by the Conlracror on the
Project as described in the Contract.

Software All Custom Software and COTS Software provided by the
Contractor under the Contract.

Software Deliverabtcs The COTS Software provided under this Contract and any
Enhancemcnls.

Softwure Uccase Licenses provided to the Slate under this Contract.
Solution The Solution consists of the total Solution, which includes,

without limitation, SoAware and Services, addressing the
requirements and terms of the Specifications. The ofT-tlic-
shelf Software and configured Software customized for the
State provided by the Contractor in response to the RFP.

Specifications Tlte written Specificulions that .set forth the requirements
which include, without limitation, the RFP, the Proposal, the
Contract, any performance standards, Dociimcmiation,
applicable State and federal policies, laws and regulAtion.s,
State technical standards, subsequent State-approved
Deliverables, and other Specifications and requirements
described in the Contract Documents. The Specifications arc,
by this reference, made a part of the Contract as though
completely set forth herein.

State STATE is defined as;

State of New Hampshire
Department of Revenue Administration
109 Pleasant Street

Concord. NH 03301
Reference to (he term ''State" shall include applicable
agencies.

Statement of Work (SO>N') A Statement of Work clearly defines (he basic requirements
ond objectives of a Project. The Statement of Work also
defines a high-level view of (he architecture, performance and
design requirements, the roles and responsibilities of the Stale
and the Contractor. The Contract Agreemcnl SOW defines
the results that the Contractor remains responsible and
accountable for achieving.
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State's Conndential Records State's information and confidenliality regardless of its form
that is not subject to public disclosure under applicable'state
and federo) laws and regulations, iitctuding but not limited to
KSA Chanter 91-A: Acctiis -to Oovcmmenial Recurda iiml

M€9tlma.

State Data All Dam created by or in any way originating with tlie State,
and ail Data that is the output of computer processing of or
other electronic manipulation of any Data that wos created by
or in any way originated with the State, u^cther such Data or
output is stored on the State's hardware, the Contractor's
hardware or exists in any System owned, maintained or
otherwise controlled by Die Slate or by die Contractor.

State Fiscal Year (SFV) The New Hampshire State Fiscal Year extends from July I"
through June 30*^ of the following calendar year.

State's Project Director Stale's representative with regard to Project management and
technical matters. Agency Project Director is responsible for
Review and Acceptance of specific Contract Deliverables,
invoice sign off, and Review and approval of a Change
Request (CR). See section 4.5

Subcootractor A person, partnership, or company not in the employment of,
or owned by. the Contractor, which is performing Services
under this Contract under a separate Contract with or on behalf
of liie Contractor.

Substantial Completion With respect to a given Deliverable, the point at which a
Deliverable is sufYlciently complete in accordance with the
contract specifications and its expected functionalities so titat
the State con utilize the Deliverable for its intended purT>oses.

System Test Knowledgeable business users who are familiar with the .scope
of Che Project crcate/develop/run lest cases to confirm the
System was developed according to specific user
requirements. System test validates the integration between
the individual unit application components and verifies that
the new System meets defined requirements and support
execution ofinlerfoces and business processes. The System
Test is performed in h test environment. The test cases and
scripts/scenarios should be derived from DRA business
processes and scenarios including, especially, exception
scenarios.

TBD To Be Determined

Test Plan A plan, integrated in the Work Plan, to verify the code
(new or changed) worts lo fulfill the requirements of the
Project. It may consist of a timeline, a series of tests and test
Data, test scripts and repoits for the test results as well as a
hacking mechanism.
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Term Period of the Contract from the F.fFcctlve Date through
termination.

Unit Test Developers create their own test Data and test scenarios to
verify the code they have created or changed functions
property as defined.

Vendor/ Contracted Vendor The Vendor whose Proposal or quote was awarded the
Contract with the State and who Is responsible for the Services
and Deliverables of the Contract.

Veriricatlon Supports the confirmation of authority to enter a computer
System, application or network.

Warranty Period A period of coverage during which Contractor is responsible
for repairing defects in products and Services delivered as
defined in the Contmct.

Warranty Services The Services to be provided by the Contractor during the
Worranty Period.

Wurk Plan The overall plan of acdvitics for the Project created in
accordance with the Contract. The plan and dclineaiion of
tasks, activities and events to be performed and Deliverables
to be produced under the Project as specified in Part 3 • Exhibit
A: Contract Deliverables. The Work Plan shall include a
detailed description of the Schedule, tasks/activities,
Deliverables, critical events, task dependencies, and the
resources that would lead and/or participate on each (ask.

Written Deliverables Non-Software Written Deliverable Documeiuaticn (letter,
report, manual, book, other) provided by the Contractor cither
in paper or electronic format.

I. CONTRACT DOCUMENTS

1.1 CONTRACT DOCUMENTS

This Conlract Agreement 2017-101 is comprised of the following docunients:

A. Purt 1 - Form P-37 General Provisions

B. Part 2 - Informoiton Technology Provisions
C. Pan 3 - BxhibiUs

Rxhibit A • Conlraci Deliverables

Exhibit 6 - Price and Payment Schedule
Exhibit C - Special Provisions
Exhibit D - Admlnislrative Services

F.xhibil E • Implementation Services
Exhibit F - Testing Services
Exhibit G - Intentionally Omitted
Exhibit H • Requirements
Exhibit 1 • Work Plan

Exhibit J • GenTax SoOwarc Licensing Agreement
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Exhibit K • Warranty and Warranty Sarvices
Exhibit L • Intentionally Omitted
Exhibit M - Agency RfP with Addendums. by reference
Exhibit N • Vendor Proposal Response, by reference
Exhibit 0 - Certificates and Attachments

ORDER OF PRECEDENCE

In the event of conflict or ambiguity among any of the text of the Contract Documents, the
following Order of Precedence shall govern:

a. State of New Hampshire, Department of Revenue Administration Contract Agreement
2017-101, including Parts 1.2, and 3 Exhibits A-F, ], K.end 0.

b. State of New Hampshire, Department of Revenue Administration RFP 2017-101 Revenue
Information Managemetit System (RJMS), which is set forth at Exhibit M.

c. Vendor Proposal Response to RFP 2017.101, dated October 20,2017, which is set forth at
Exhibit N.

d. CenTax Software Licensing Agreement, which is set forth at Exhibit J.

2. CONTRACT TERM

The Contract and all. obligations of the parties hereunder shall become effective after full execution by
the parties, and the receipt of required governmental approvals, including, but not limited to approval
by the Governor and the Executive Council of the State of New Hampshire ("Effective Date").

The Conlraci shall begin on (he EfTcclive Date and extend through the dale indicated in Part I, P-37
General Provisions • Block 1.7: Completion Date. The term may be extended up to three times, each
with a duration of up to three years CEx*®Med Term"), up to but not beyond December 31, 2034, at
the sole option of the State, subject to the parties' prior written agreement on applicable fees for each
extended term.

The Contractor shall commence \vork upon issuance of a Notice to Proceed by the State.

Time b of the c«.<cncc in the performance of the Contractor'a oNlgntlon urHlcr the Coolmct.

3. COMPENSATION

3.1 CONTRACT PRICE

The Contract Price is identified in Part I, P-37 General Provisions - Block 1.8: Price Limitation.
Method of payment and terms of payment are identified and more panicularly described in Part I,
P-37 - Section 5: Contract Price and/Price Limitation/Payment, and Part 3 - Exhibit B: Price and
Payment Schedule.
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4. CONTRACT MANAGEMENT
The Project will require the coordinated efforts of a Project Team consisting of both the Contractor end
State personnel. The Contractor shall provide all necessary resources to perform its obligations under
the Contract. The Contractor shall be responsible for laanaging the Project to its successful completion.

4.1 THE CONTRACTOR'S CONTRACT MANAGER

The Contractor shall assign a Contract Manager who shall be responsible for all Contract
authorization and administration. The Contractor's Conirsct Manager is:

James Harrison - Partner Fast Enterprises, LLC
7229 S. Alton Way
Centennial, Colorado 80112
Tel: (877) 275-3278
Email: JHnrrixoiifnlFnsll-.ntcrpriscs.com

4.2 THE CONTRACTOR'S PROJECT DIRECTOR

4.2.1 The Contractor shall assign a qualified Project Director who shall have overall
responsibility for the day-to-day management of the Projeci and shal) plan, track, and
manage the octivities of the Contractor's Implementation 1'eam. The Slate may require
removal or reassignment of the Contractor's Project Director who, in the sole judgment of
the Stale, is found unacceptable or is not performing to the State's satisfaction.

4.2.2 The Contractor's Team Project Director will have the fulluwing respoosibilitics:
• Maintain communications with the State's Project Director,
• Work with the Stale in planning and conducting a kick-off meeting;
•  In collaboration with the State, create and maintain the Work Plan;
•  Assign the Contractor's Implementation Team to Project tasks in accordance with the

Schedule;

•  Define roles and responsibilities of ail the Contractor's implementation Team
members;

•  Provide Weekly and monthly update progress repoils to the State Projeci Director;
•  Notify the State Projeci Oircclor of requirements for State resources in order to

provide sufficient lead lime for resources to be made available;
•  Review task progress for time, quality, and accuracy in order to achieve progress;
•  Review requirements and scheduling changes end identify the impact on the Project

in order to identify whether the changes may require a change of scope;
•  Implement scope and Schedule changes as authorized by the State Project Director

and with appropriate Change Control Process approvals as identified in the
Implementation Plan;

•  Inform the State Project Director and staff of any urgent issues if and when they arise;
•  Provide the State completed Project Deliverables and obtain sign-off from the State's

Project Director;
• Manage handoff to the'State operations stafT.

II
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•  The Contractor's Project Director, ordcsignce, most be available to promptly respond
during normal Business l-Iours, and be at the site as needed.

•  The Contractor's Project Director must work diligently and use his/her best efTorts on
the Project.

4J3 The Contractor shall not chnngc its assignment of the Contractor Project Director during
the Implementation Period without providing the Stale written justification and obtaining
the prior written approval of the State. The Contractor's selection of the replacement
Project Director shall be subject to the prior written approval of the State. 'ITic Slate's
approval process may include, without limitation, at the Slate's discretion, review of the
proposed Contractor's Project Director's resume, cjualificalions, references, and
background checks, and an Interview. Slate approvals for replacement of the Contractor's
Project Director shall not be unrcnsonably withheld. The replacement Project Director
shall have comparable or greater skills than the Contractor's Project Director being
replaced; meet the requirements of the Contract; and be subject to reference and
background checks described above in Part 2, IT Provisions • Section 4.2.1: Contract
Project Director, and in Part 2. IT Provisions - Section 4.6: Reference and Background
Checks, below. The Contractor shall assign a replacement Contractor's Project Director
within ten (10) business days of the departure of the prior Contractor's Project Director,
and (he Contractor shall continue during the ten (10) business day period to provide
competent Project managemeni Services through die a.<tsignnient of a qualified interim
Conlraclcr's Project Director.

4.2.4 Contractor's Project Director is;

Arthur Jon (AJ) Erickson
Fast Project Direcior/Fasl Director
7229 S. Alton Way
Centennial, Colorado 80) 12
Tel: (877) 2750278
Email: Al'.rick.<on<ntrnsil-mcri)ri.<es.com

4.3 CONTRACTOR KEY PROJECT STAFF

40.1 The Contractor shall assign Key Project Staff who can implcmcttt the Software Solution
meeting the requirements set forth in RFP Appendix C: System Requirements and
Deliverables, Table C.3: System Requirements and Deliverables-Vendor Respotvie
Checklist. The State may conduct reference and background checks on the Contractor Key
Project Staff. The State reserves the right to require removal or reassignment of the
Contractor's Key Project Staff who arc found unacceptable to the State. Any background
checks shall be perfonncd in accordance with Part 2, IT Provisions - Section 4.6:
Background Checks.

4,3.2 The Contmclor shall not change any of the Contractor's Key Project SiafT commitments
during the Implementation Period without providing (he State written justification and
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oblainlng rhc prior written approval of the Stole. Slate approvals for replacement of the
Contractor's Key Project Slafl will not be unreasonably withheld. The replacement of the
Contractor's Key Project Staff shall have comparable or greater skills than of the
Contractor's Key Project Staff being replaced; meet the requirements of the Contract,
including but not limited to the requirements set fortli in RFP Appendix C: •fysfem
Requiremenis and Deliverables and be subject to reference and background checks
described in Contract Agreement- Part 2, IT Provisions • Section 4.6j Reference and
Background Checks.

4.3 J The Contractor Key Project Staff shall consist of the following individuals in the roles
identified below:

Key Mcmbcr(s) Title

Arthur Jon (AJ) Erickson Project Director

Mark Balcerak Architect

Kevin Licning Technical Manager

Stephen Downs Conversion Manager

Kasey Wong Training and Testing
Manager

4.4 STATE CONTRACT MANAGER

The State shall assign a Contract Manager who shall function as the State's representative witJi
regard to Contract administration. The State Contract Manager is:

Lindsey Siepp. Commissioner • Contract Manager
Department of Revenue Administration
109 Pleasant Street

Concord, New Hampshire. 03301
Telephone: (603)230-5010
Email: l.iml.<cv.SicniK?ildrn.nli.u(iv

4.5 STATE PROJECT DIRECTOR

The State shall assign a Project Director. The State Project Director's duties .shall include but arc
not limited to the following:

•  Providing business guidance and decision support when project team members require
additional help in solidiiying a decision; and discerning when a decision should be
escalated to executive staff.

•  Representing the DRA in purtnership with Dol T and FAST to ensure the RIMS project
IS implemented in a way that best align.s with the agency's overall goals and business
objectives

13

State ofNH Contract 2017-101

IT provisions - Part 2
Dale: October 16, 201ft/•
Contractor Initials:



STATE OF NEW HAMPSHIRE

DEPARTMENT OK REVENUE ADMINISTRATION
REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)

CONTRACT 2017-101

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

•  Manage legacy shutdown activities, legacy system related tasks, e.xlract
responsibilities, etc.

•  Leading regular status meetings with Project Team
•  Acting as a liaison between DRA/DoIT management and die project to facilitate the

flow of information in both directions

•  Advising DRA management regarding the feasibility of organizational changes and the
efTecls on RJMS

•  Preparing ai>d presenting project updates to bxeculive Steering CommiUcc (shored
responsibility with FAST Project Director) Preparing and using Delivery Workbench
to perform regular reviews; and monitoring Delivery Workbench to ensure the project
work is being timely and properly executed (shared responsibility with PAST Project
Director)

•  Reviewing RJMS team progress and aligning internal project resources to ensure
proper individuals are assigned to project tasks and adjust resources and/or tasks where
necessary (shared responsibility with FAST Project Director)

• Working directly with DRA and DolT management to ensure non-project resources
arc properly allocated for a successful implemcntRlion of each rollout

•  'Championing the implementation project to external stakeholders
• Overseeing the Decision Request process (shared responsibility with FAST Project

Director)

•  Overseeing the Pull List (shared responsibility with FAST Project Director)
•  Signing ofTon ell deliverables
•  Continually reminding and supporting the project Subject Matter Experts (SMEs) and

DoIT staff to ensure:

•  SMEs are communicating project happenings and decisions back to their
operational areas and management

•  SMEs are empowered to make decisions on behalf of the agency
•  Project team is meeting with proper business representatives to ensure agency

goals and directives are being aligned with project definitions
•  DolT staff arc immersing themselves in the new technology, learning from FAST

counterparts on the tool suite
•  DolT staff are helping to understand business process and bridging the gap

between business and IT through meetings and open conversations

Tlic Stale Project Director is:
Lisa Crowley
Department of Revenue Administration
109 Pleasant Street

Concord. New Hampshire, 03301
Telephone; 603-230-5044
Email: lisn.cmwlovff/jdrii.nh.uov
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During the Implementation Period, should the State appoint a replacement Stele Project
Director, such replacement shall be an individual who works full time for DRA on the business
side. The Stale shall use its best efforts to move the replacement State Project Director's,
office to the project space for the project duration, and to ensure they expend at least 90% of
their working hours directly on the work project.

4.6 REFERENCE AND BACKGROUND CHECKS
The Contractor shall conduct criminal background checks and not utilize any staff, including
Subcontractors, lo fiilfill the obligations of the Contract who have been convicted of any crime of
dishonesty, including but not limited lo criminal fraud, or otherwise convicted of any felony or
misdemeanor offense for which incarceration for at least 1 year is an authorized penalty. The
Contractor shall promote and maintain an awareness of the importance of securing the State's
information among the Contractor's employees and agents.

The Slate may, at its sole expense, conduct reference and background screening of U»e Contractor
Project Director and the Contractor's Staff assigned to the project in accordance with DRA Policy
14-012-HR as amended from time to time and in effect 'lite Slate shall maintain theconfldentlBllty
of background screening results In accordance with Part 2, TT Provisions - Section 11: Useo/Siote's
Information and Confidentiality.

4.7 THIRD-PARTY INVOLVEMENT

Provided the Contractor hasn't breached the Contract, all individuals working on the project will
either be State employees or Contractor employees, unless mutually agreed in writing.
Notwithstanding the foregoing, the Stale may engage non-state employees to perform Independent
Verification and Validation (IV&V) Services subject to the following limitations: If any IV&V
Services arc required from an independent company, they will be limited lo no more than four (4)
representatives visiting the project for one week per quarter. Notwithstanding the foregoing, the
determination as to the nature, quantity and duration of IV&V services shall be within Ihc sole
discretion of the State. "The parties generally expect that IV&V consultants will perform services
for the State such as conducting intcr\'lcws, attending meetings as observers, reviewing
deliverables, and generally assessing whether the project is proceeding according to plan, after
which an IV&V report for the Stale will be prepared. IV&V services will be scoped in
collaboration with the Controclor and the Contractor shall cooperate with the State and the IV&V
consultoiits in the conduct of the IV&V scoping and assessments. However, the IV&V scope will
not overlap with the scope of Conlrocior's responsibilities provided the Contractor hasn't breached
the Contract.

5. deliverables

■* S.I THE CONTRACTOR'S RESPONSIBILITIES
The Contractor shall be solely responsible for meeting all requirements, and terms and conditions
specified in this Contract, regardless of whether or not a Subcontractor is used.
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5.2 DELIVERABLES, MILESTONES, AND ACTIVITIES
The Contractor siiall provide the Slate with the Deliverables, Milestones, and Activities in
accordance with the time frames in the Work Plan for this Contract, and as more particularly
described in Part 3 - Exhibit A: Contraci Deliverables, Exhibit A-l, Project Rollout Schedule
and Exhibit A'2. RIMS Milestone Matrix, (hereinqfier referred to as "Exhibit A As
described therein, thi.s Contract contemplates three scpacatc rollouts identified as Rollout I.
Rollout 2. and Rollout 3. Each rollout will be implemented in phases consistent with the FAST
Jmplemcnialion Methodology. Progress will continue throughout each phase of each rollout at a
pace that is reasonably saiisfaclory to the State. Samples of written deliverables will be provided
to the State at the start of each phase for review and confirmation. Upon its submission of a
OclivcrBblc or Service, the Contractor represents that it has performed its obligations under the
Contract associated with the Deliverable or Services.

6. SOFTWARE

The Contractor shall provide the State with access to the Software l.iccn.ses and Documentation set
forth in the Contract, and particularly described in Exhibit J; GcnTax Sqfiware Licensing Agreement.

7. SERVICES

The Contractor shall provide the Services required under the Contract Documents. All Services shall
meet, and be performed, substantially in accordance with the Specifications.

7.1 ADMINISTRATIVE SERVICES

The Contractor shall provide the State with the administrative Services set fonh in the Contract,
and particularly described in F.xhibii D; Administrative. Services.

1.1 IMPLEMENTATION SERVICES

The Contractor shall provide the State with the Implementation Services sol forth in the Contract,
and particularly described in Exhibit E: Implemeniaiion Services.

73 TESTING SERVICES

The Contractor shall perform testing Services for the Stale set forth in the Contract, and particularly
described in Part 3 - Exhibit F: Testing Services.

7.4 MAINTENANCE AND SUPPORT SERVICES

The Contractor shall provide the State with Maintenance and support Services for the Software set
forth in the Contract, ajid particularly described in Exhibit A, section 4: System Maintenance and
Support.
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7.5 WARRANTY SERVICES

The Contractor shall provide the State with Warranty Services set forth in the Contract, and
particularly described in Exhibit IC: Warranty ̂  Warranty Services.

7.6 TRAINING SERVICES

The Contractor shall provide (he State with training Services as set forth in the Contract and the
Contractor's RFP response to Topic 14, which is incorporated herein by reference, and as further
described in Exhibit.E, Section 2.1.7; User Traininfi Phase.

8. WORK PLAN DEUVERABLE; RFP CONSISTENCY; CAP FIT

8.1 WORK PLAN

In collaboration with the State, the Contractor shall provide the State with an updated Work Plan
consistent with the term of the Contract that shail include, without limitation, a detailed description
of the Schedule, tasks. Deliverables, major milestones, task dependencies, and payment Schedule.

The initial Work Plan shall be a separate Deliverable and will be set forth in Exhibit I: Work Plan.
The Contractor shall update (lie Work Plan as necessary, but not less than every month, to
accurately reflect the status of (he Project, including without limitation, the Schedule, tasks.
Deliverables, major milestones, task dependencies, and payment Schedule. Any such updates to
the Work Plan must be approved by the State, in writing, prior to final incorporation into Part 3 •
Exhibit I: Work Plan. The initial and updated Exhibit I: Work Plan, as approved by the Slate, are
incorporated licrcin by reference.

Unless otherwise agreed in writing by the State, changes to the Exhibit 1: Work Plan shall not
relieve the Contractor from liability to the State for damages resulting from the Contractor's failure
to perform its obligations under (he Con(rac(, including, without limitation, performance in
accordance with the Schedule.

8.2 DELAY IN SCHEDULE

In the event of any delay in the Schedule, the Contractor Project Director will address the issue
with the State Project Director to identify the nature of tlic delay, i.e., specific actions or inactions
of the Contractor or (he State causing the delay; its estimated duration period to reconciliation;
specific actions that need to be taken to eliminate the cause of (he delay; and the expected Schedule
impact on (he Project.

In the event additional time is required by the Contractor to correct Deficiencies, the Schedule shall
not change unless previously agreed in writing by the State, except thai the Schedule shall
automatically extend on a day-to-day basis to the extent that the dcluy docs not result from the.
Contractor's failure to fuinil its obligations under the Contract. To the extent that the State's
execution of its major tasks takes longer than described in the Work Plan, the Schedule shall
automotically extend on a day-to-day basis. If all such automatic extensions add up to more than
twenty work days per rollout, the Parties shall negotiate a Change Order in good fnilh.
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Notwilhsianding anything to the contrary, after providing the Contractor with notice identifying
defects in the Work Plan and an opportunity to cure of no less than thirty (30) days, the State shall
have the option to terminate the Contract for default.

8J REQUIREMENTS TRACRABILITY MATRIX (also called "FAST Delivery
Workbench Reqalrements Trace").

FAST will provide a iraceabllity template to enable the Project Team to account for whether the
State's RFP business requiremcnis arc provided by the Project implementation consistent with the
RfP. For each RFP business requirement, the State will indicate if a) the requirement is met by
the system; b) FAST did not propose to meet the requirement; c) the requirement is not needed or
applicable; d) the requirement is not met end should be - the project team must address. T^c
Requirements Traceability Matrix shall be created during rollout 1, and then updated during
rollouls 2 and 3 for requirements specific to those rollouts. The creation/update of the
Requirements Traceability Matrix shall occur late in the Development Phase of the Fast
Implementation Methodology.

8.4 TO BE BUSINESS PROCESS DOCUMENTATION

The Project Team will define "To Be" Business Processes and document those in a Functionality
Matrix in accordance wilh the Fast Implementation Methodology. The Project Team will begin
defining "To Be" Business Processes during the Definition Phase of each rollout, and continue
updating the Functionality Matrix throughout the life of the project. Defintlion items will be used
in the FAST delivery workbench. These are funclion-spccific with an emphasis being the tax
(account) types being implemented during that rollout. Definition items developed in rollout I are
a building block for future rollouts, but they can also be unique to each rollout These are mostly
narrative definitions; however visual diagrams are often used to help illustrate. The concept here,
is to have the Contractor help facilitate modifying how things are being done today, to leverage
features and functionality lliat exist in the new application - in an effort to increase efficiency,
save errort and reduce costs where practical.

8.5 GAP FIT ANALYSIS

The Project Team will undertake a Gap Fit Analysis exercise and produce from that a Needs
Assessment work product in accordance with Fast Implementation Methodology. The Gap Fit
Analysis c.xercise will be conducted during the Defittition Phase of each rollout, and the Needs
Assessment will be updated throughout the life of the project. DRA's understanding of this
deliverable is: working with the DRA to docunicnt "To Be" processes will undoubtedly result in
an improved underslunding of what's done today, where bottlenecks and challenges arc, and what
should change in the future. The "gap" is in reference to a "to be" process that outlines planned
functionality lhal requires modifications/configurations to the FAST system environment in
to address identified "to be" business processes. Definition items will be updated, and training
cpportunilies or development tasks will be created as a result.
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9. change ORDERS

The State may make changes or revisions at any time by written Change Order. The Slate originated
changes or revisions shall be approved by Ihc Department of Information Technology. Within five (5)
business days of the Contractor's receipt of a Change Order, the Contractor shall advise tlie State, in
detail, of any impact on cost (e.g., Increase or decrease), the Schedule, or the Work Piati.

The Contractor may request a change within the seope of the Contract by written Change Order,
identifying any impact on cost, the Schedule, or the Work Plan. The Stale shall attempt to respond to
the Contractor's requested Change Order within five (S) business days. The Contractor and the State,
as well as the Department of Information Technology, must approve all Change Orders in writing. The
State shall be deemed to have rejected the Change Order if the parties are unable to reach an Agreemimi
in WTiting.

All Change Order requests from the Conb^ctor (o the Slate, and the State Acceptance of the
Contractor's estimate for a State requested change, will be acknowledged and responded to, cither
Acceptance or rejection, in writing. ̂If accepted, the Change Order(s) shall be subject to the Contract
amendment process, as determined to apply by the Stale.

10. INTELLECTUAL PROPERTY

10.1 SOFTWARE TITLE

Title, right, and interest (including all ownership and intellectual property rights) in the Software,
and its associated Documentation, shall remain with the Contractor, subject to the grant of a
license to the State as provided in the GenTax Sofiwnre Licensing Agreement attached hereto
as Exhibit!.

10.2 STATE'S DATA AND PROPERTY

All ri^ts, title and interest in State Data shall remain with the Stale. All Data and any property
which has been received from the Slate by the Contractor or purchased for the sole use of the
State with funds provided for ilial purpose under this Agreement, shall be the property of the
State, and shall be returned to the State upon demand or upon termination of this Agreement for
any reason. The Contractor shall not access State user accounts or State Data, except:

1. In the course of data center operations;
2. In response to Service or technical issues; end
3. As required by the express terms of this Contract; or
A. At the State's written request.

lOJ CONTRACTOR'S MATERIALS

In accordance with the provision of this Contract, the Contractor shall not distribute any products
containing or disclose any State Confidential Information. The Contractor shall be free to use its
general knowledge, skills and experience, and any ideas, concepts, know-how, and techniques
that are acquired ur-uscd in the course of its performance under (his Contract.
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10.4 STATE WEBSITE COPYRIGHT
WWW Copyright aod Intellcccuol Pioperty RightJ
Except as specified below, all righi, title and inlercsl in the Stale WWW site <NH.GOV>, etc.,
including copyright to all Data and information, shall remain with the State. Except as specified
herein below, the Stale shall also retain all right, title and interest in any user inlerraces and
computer instructions embedded within the WWW pages. All WWW pages and any other Data
or information shall, where applicable, display the State's copyright.

All right, title and interest in Contractor owned content within the State WWW site <NH.GOV>
shall remain with Contractor. Contractor shall also retain all right, title and interest in any
Contractor provided user interfaces and compuler instructions embedded in the WWW pages.

10.5 CUSTOM SOFTWARE SOURCE CODE
In the event that the State purchases Software development Services, which results in Custom
Software, the Contractor shall provide the State with a copy of the source code for the Custom
Software, which shall be subject to the License rights. The Stale shall receive ,0 worldwide,
peipeiuul, irrevocable, nun-exclusive paid-up right and license to use, copy, modify and prepare
derivative works of any custom developed Software. Iliis section does not apply to the
Contractor's proprietary Software code.

10.6 SURVIVAL

This Contract Agreement Part 2, IT Provisions • Section 10: Iniellectxial Property shall survive
the terminotion of the Contract.

II. USE OF STATE'S INFORMATION AND CONFfDENTIALITY

II.I USE OF STATE'S INFORMATION

The Contractor acknowledges that its |)crfomiancc under this Contract includes access to
Confidential Information, including, but not limited to, any information obtained from the
Slate's records, files, or returns, that is subject to state or federal laws/rules restricting the access,
use, and disclosure of Confidential Information, including, but not limited to, RSA 21 -J: 14 and
Inicrnal Revenue Code Sections 7213 and 72I3A. The Contractor also acknowledges that its
access to Confidential Information is subject to Stale Policy No. 16-007, "Contractor Disclosure
of Taxpayer and Department Information," which is incorporated herein by reference. The
Contractor shall ensure that prior to commencing work on the Project, every employee
and/or subcontractor with access to Confidential Information has read, understands, and has
signed and agreed to State Policy No. I6-0O7, "Contractor Disclosure of Taxpayer and
Depaiimcnt Information," and shall provide copies ofthc signed document upon request of the
State.

The Contractor agrees ro hold and maintain Confidential Information in strictest confidence
for the sole and exclusive benefit of the Slate. Tlie Contractor shall not use Confidential
Information except for the purpose of performing its obligations under the Coniraci, and shall
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not disclose Confidential Information in any mariner to any person without prior written
approval of the State. The Contractor shall Immediately notify* the State upon request for any
Confidential Information, regardless of whether disclosure is permitted or required by judicial
decree or slate or federal laws/rules.

The Contractor shall implement, maintain, and use safeguards to protect Confidential
Information from any unauthorized use or disclosure in at least the same manner and to the
same degree the Contractor protects its own confidential information. The Contractor shall
carefully restrict access to Confidential Information to the Contractor's Project Team, and
sholl advise those persons thai they ore prohibited from using Confidcnliat Information except
for the purpose of performing the Contractor's obligations under the Contract, and from
discicMing ConflHetiiial Information. It is unlawful for any officer or employee of the
Contractor to willfully disclose Confidential Information to any person. Any violation of
RSA 2I-J:I4 or internal Revenue Code Sections 7213 or 7213A is punishable upon -
conviction by afineor imprisonment orboth.

In the event of any unauthorized use or disclosure of Confidential Information, the
Contractor shall immediately notify the Slate both orally and in writing. The Slate shall
investigate whether an ofTense has been committed in accordance with Slate Policy No.
16-007, "Contractor Disclosure of Taxpayer and Department Information," which is
incorporated herein by reference. Any such offense is an Event of Default The Contractor's
failure to Immediately notify the State both orally and in writing of any unauthorized use
or disclosure of Confidential Information is also an Event of Default, regardles.s of whether
the State determines that an offense has been committed. Upon the occurrence of an Event
of Default, the State may immediately treat the Contmci us breached and pursue any
remedies at law or in.equiry or both.

If any provision of this Section conflicts with any provision of the Agreement, the
provision of this Section shall govern.

11.2 CONTRACTOR CONFIDENTIAL INFORMATION

The State agrees to take reasonable steps to keep Contractor Confidential Information
confidential and to not disclose such Infomtation to any third party unte»t required by federal or
state law, or Court Order. Contractor Confidential Information includes:

a. any data, data design, products, inventions, source and object codes, training .
material, documents, methodologies, specifications, models, and other knowledge
capital, electronic or otherwise, and information relating to the technology,
customers, business plans, promotional and marketing activities, pricing policies,
finances and other business affairs of FAST owned by FAST whether
copyrlght^le or patentable or not; and,.

b. any documents or material which are marked "Confideniiar.

If a non-State employee requires access to Contractor. Confidential information, that non-Stale
empluyec shall execute a non-disclosure agreement provided by the Contractor prior to having
access to Contractor Confidential information. Tlie Contractor acknowledges that the State is
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subject to the Right to Know Law. RSA Chapter 91-A. The Stale shall take reasonable steps to
maintain the confidentiality of the identified Cotitractor Confidential Informalion insofar as it is
consistent with applicable State or federal laws or regulations, including but not limited to, RSA
Chapter 91-A. In the event the Stale receives a request for the information identified by the
Contractor as confidential, the Stale shal I notify the Contractor and specify the date the State will
be releasing the requested information. At the request of the State, the Contractor shall cooperate
and assist the State with the collection and review of the Contractor Information, at no additional
expense to the State. Any effort to prohibit or enjoin the release of the informalion shall be the
Contractor's sole responsibility and at the Contractor sole expense. If the Contractor fails to
obtain a court order enjoining the disclosure by the date specified, the State shall release the
information on the date specified in the Stale's notice to the Contractor without any State liability
to the Contractor.

IIJ SURVIVAL

This Contract Agreement Port 2, IT Provisions ■ Section II; Use of Stale's Information and
Confidentiality, shall survive termination or coHclusion of the Contract.

12. LIMITATION OF LIABaiTY

12.1 STATE

Subject to applicable lows and regulations, in no event shall the State be liable for any
consequential, special, indirect. Incidental, punitive, or c.xcmplary damages. Subject to
applicable laws and regulations, the State's liability to the Contractor shall not e.xceed the total
Contract Price set forth in Part 1, P-37 General Provisions - Block 1.8; Price Limitation.

12.2 CONTRACTOR

Subject to applicable laws and regulations, in no event shall the Contractor be liable for ajty
consequential, special, indirect, incidental, punitive or exemplary damages and the Contractor's
liability to the State for claims arising out of the Implementation Period shall not exceed the total
Contract Price set forth in Contract Agreement - Part I, P-37 General Provisions • Block 1.8;
Price Limitation, except in cases where Corttractor acted intentionally, recklessly, and/or with
gross negligence. For any claims arising during a renewal year, the Contractor's liability to the
State shall not exceed the total Contract price for the renewal year.

Notwithstanding the foregoing, this limitation of liability shall not apply to (he Contractor's
indemnification obligations set forth in Part I, P-37 General Provisions - Section 13:
Indemnification, which shall be limited as set forth in Exhibit C, and confidentiality obligations
in Contract Agreement - Part 2, IT Requirements - Section 1 1: Use of Slate's Information and
Confidenllnlity, which shall be limited by the extent of Cyber Liability coverage limits set forth
in this Agreement.
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UJ STATE'S IMMUNITY

Notwilhslonding the foregoing, nothing herein contained shad be deemed to constitute a waiver
of the sovereign immunity of the State, which immunity is hereby reserved to the State. This
covenant shall survive termination or Contract Conclusion.

12.4 survival

This Contract Agreement Part 2, IT Provisions - Section 12: Limitation of Liability shall survive
tennination or Contract Conclusion.

12.5 INTERPRETATION OF LAW FOR IMPLEMENTATION AND SYSTEM DESIGN

Contractor is not required or obligated to interpret how any law, ordinance, statute or regulation
is or should be implemented into the System. The Stale is responsible for any problems,
issues, costs, loss of goodwill, lost lime, or any other issue resulting from the System
performing in accordance with instructions or de.signs provided by the Slate.

13. TERMINATION

13.1 TERMINATION FOR DEFAULT

13.1.1 Any one or more of the following acts or omissions of the Contractor shall constitute an
event of default hereunder ("F.vent of Default"):

a. Failure to perform the Deliverables, Milestones, and/or Activities in accordance with
the terms of this Contract end/or in accordance with a mutually agreed upon schedule;

b. Failure to pcrform.any other covenant, term or condition of the Contract;
c. Discovery of false representations in Coittroctor's proposal; and/or,
d. Breach of Warranty.

13.1.2 Upon the occurrence of any Event of Default, the State may take any, one or more,
or all. of the following action.s:

a. Unless otherwise provided in the Contract, the Slate shall provide the Contractor
written notice of default and require it to be remedied within, in the absence of a
greater specification of time, thirty (30) days from the date of notice, unless otherwise
indicated within by the Stale ("Cure Period"). If the Contractor falls to cure the
default within the Cure Period, the State may tcnninate the Contract effective
immediately upon notice of termination to Contractor, and, at its sole discretion, treat
the Contract as breached and pursue its remedies at law or in equity, or both.

b. In the event of default by the State, the Contractor shall provide the State with
wrinen notice of default, and the State shall cure the default within thirty (30) days.
In the event the State docs not cure the default, the Contractor may treat the Contract
as breached and pursue its remedies at law or in equity, or both.

c. This covenont shall survive termination or Contract Conclusion.
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13.2 TERMINATION FOR REASONS OTHER THAN DEFAULT

The Stale may, at its sole discrctitm, terminate the Conlract for convenience, in whole or in
part, by giving thirty (30) days written notice to the Contractor. The State may similarly
terminate the Conlract by (30) days written notice if it determines (hat a conflict of interest
exists, including but not limit^ to, a violation by any of the parties hereto of applicable laws
regarding ethics in ptiblic ac<iuisiUons and procurement and performance of Contracts.

In the event of such termination, the State shall pay the Contractor the agreed upon price if
separately stated, for Deliverables for which Acceptance has been given by the Slate. Amounts
for Services or Deliverables provided prior to the date of termination for which no separate
price-is stated will be paid, in whole or in part, generally in accordance with Appendix F:
Pricijtg Woritshcets.

During the thirty (30) day period, the Contractor shall wind down and cease its Services as
quickly and efficiently as reasonably possible, without performing unnecessary Services or
activities and by minimizing negative effects on the State from such winding down and
cessation of ficrvices.

In (he event the Contract is terminated for a conflict of interest by the Contractor, the Slate
shall be entitled to punuc the same remedies against the Vendor as it could pursue in the event
of a default of the Contract by the Contractor.

13.3 PROCEDURE UPON TERMfNATJON

Upon termination of the Contract, the State, in addition to any other rights provided in the
Contract and applicable low, may require the Contractor to deliver, subject to Section 10, to
the State any tangible propcily, including without limitation, completed or partially completed
Software and Written Deliverables, in which the Slate has an interest and if no refund has been
provided by the Contractor. At the State's option Contractor shall assist with the transition
process and cooperate with the State's transition from Contractor's services and shall be
compensated therefore at the rates specified in Exhibit B, section 1.3.

After receipt of a notice of icrmination. and except as otherwise directed by the Stale,
Contractor shall:

a. Slop work under the Contract on the date, and to the extent specified, in the notice;
b. Promptly, but in no event longer than thirty (30) days after tenninalion, terminate its

orders and subcontracts related to the work which has been terminated and settle all
outstanding liabilities and all claims arising out of such termination of orders and
subcontracts, with the approval or ratification of the State to the extent required,
which approval or ratification shall be final for the purpose of this Section;

c. Take such action as the Stale directs, or as necessary to preserve and protect tlie
property related to the Contract which is in the possession of Contractor and in svhich
State has an interest;
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d. Return all State property, including hut not limited to computers, card keys, access
codes, and badges;

e. Transfer to the Stale and deliver in the manner, at the times, and to (he extent directed
by the State, any property which is required to be furnished to State and which has
b^n accepted or requested by the State, including but not limited to the FAST
Appliance and related equipment and licenses; and

f. Provide >vrinen cenificailon to (he S(a(e that Contractor has surrendered to die State
all said property.

13.4 SURVIVAL

Tills Contract Agreement, Part 2, IT Provisions - Section 13; Termination shall survive
termination or Contract Conclusion.

14. CHANGE OF OWNERSHIP

In the event that the Contractor should change ownership or control for any reason whatsoever, the
State shall have the option of continuing under (he Contract with the Cunlractor, its successors or
assigns for the full remaining term of the Contract; continuing under the Contract with the Contractor,
its successors or assigns for such period of time as determined necessary by the State; or immediately
terminating the Contract without liability to the Contractor, its successors or assigns.

15. ASSIGNMENT, DELEGATION AND SUBCONTRACTS

IS. I The Contractor shall not assign, delegate, subcontract, or otherwise transfer any of Its interest,
rights, or duties under the Contract without the prior written consent of the State. Such
consent shall not be unreasonably withheld. Any attempted transfer, assignment, delegation,
or other transfer made without the State's prior written consent shall be null and void, and
may constitute an Event of Default at the sole discretion of the Stale.

1S.Z The Contractor shall remain wholly responsible for performance of the entire Contract even if
assignees, delegates. Subcontractors, or other transferees ("Assigns") are used, unless otherwise
agreed to in writing by the State in the form of a legally enforceable novation, and the Assigns
fully assumes in writing any end all obligations and liabilities under the Contract from the
Effective Date. In the absence of a novation and a written assumption of full obligations and
liabilities of the Contract by the Assigns, any perrnittcd assignment, delegation, subcontract, or ;
other transfer shall neither relieve the Contractor of any of its obligations under the Contract nor i
affect any remedies available to (he Stale against the Contractor that may arise from any Event |
of Default of the provisions of ilie Contract. The Slate shall consider the Contractor to be the sole
point of contact with regard to all contractual matters, including payment of any and all charges •
resulting from the Contract.
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16. DISPUTE RF^OLUTION

Prior to the filing of any formal proceedings with respect to a dispute (other than an action seeking
injunciive relief with respect to inlelleciual property rights or Contidenlial Information), the party
believing itself aggrieved (the "Invoking Parly") shall coll for progressive management involvement In
the dispute negotiation by written notice to the other party. Such notice shall be without prejudice to
the Invoking Party's right to any otlier rcntcdy permitted under the Coiiinict.

The parties shall use reasonable efforts to arrange personal meetings and/or telephone conferences as
needed, at mutually convenient times and places, bcfwecn negotiators for the parties at the following
successive management levels, each of which shall have a period of aliened time as specified below in
which to attempt to resolve the dispute:

Dispute Resolution Responsibility and Schedule Table

LEVEL FAST .
.ENTEI^'RiSi^;.
.iicr'. -

; STATE CUMULATIVE'-

allotted:
•TIME

Prinuiry Arthur Jon (AJ)
Grickson

Fast Project Director
(PD)

Lisa Crowley \
Stale Project Director
(PD)

S Dtisincss Days

First Margaret Gleason
Fanner Fast

Enterprises, LLC

Carollynn Lear
DRA Assistant

Commissioner

10 Business Days

'Secood James Harrison -

Partner Fast

Enterprises. LLC

Lindsey Stepp DRA
Commissioner

IS Business Days
/'

The allotted time for the first level negotiations shall begin on the dale the Invoking Party's notice is
received by the other party. Subsequent allotted lime is days from the date that the original Invoking
Party's notice is received by the other party.

17. REQUIRED WORK PLACE POLICIES AND PROCEDURES
All work performed by Contractor staff on Stated owned equipment and systems must coufonn to the
applicable and mutually agreed upon standards and procedures established by the Depurtnient of
Information Technology and the Slate.

17.1 COMPUTER USE

In consideration for receiving access to and use of Stale computer facilities, network, licensed
or developed Software. Software mainluiued or operated by any of the Stale entities, Systems,
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equipment, Documentation, information, reports, or Data of any kind (hereinafter "State
Information"), the Contractor understands and agrees to the following rules:

a. Every Authorized User has the responsibility to assure the protection of State Information
from unauthorized access, misuse, thefl, damage, destruction, modification, or disclosure.

b. That Slate Information shall be used solely for conducting official State business, and all
other use or acce.ss is strictly forbidden including, but not limited to, personal, or other
private and i>on-State use and that at nu lime shell the Contractor access or attempt to
access any State Information without having the express authority to do so.

c. That at no time shall the Contractor access or aciempt to access any State Information in a '
manner inconsistent with the approved policies, procedures, and /or agreements relating
to System cntry/access. \ i

d. That oil non-Contractor Software licensed, developed, or being evaluated by the State
cannot be copied, shared, distributed, sub-liccnsed, modifled, reverse engineered, rented,
or sold, and (hat at all times the Contractor must use utmost care to protect and keep such
non-Contractor Software strictly confidential in accordance with the license or any other
Agreement executed by the State. Only equipment or Software owned, licensed, or being
evaluated by the State, can host State Information or be attaclicd to the Slate's network '
.Personal Software (including but not limited to palmtop sync Software) shall not be
installed on any equipment attached to the State networii.

e. Thai if the Contractor is found to be in violation of any of the above-stated rules, the User
may face removal from the State Contract, and/or criminal or civil prosecution, if the act
constitutes a violation of law.

17.2 EMAIL USE

Mail and other electronic communication me.ssaging Systems on State owned equipment are
Stale of New Hampshire property and are to be used for business purposes only. Email is defined
as "iiUemat State Email Systems" or "State-funded Email Systems". The Conlracior understands
and agree thot use of email shall follow Slate standard policy (available upon request). '

17.3 INTERNET/INTRANET USE

Internet/Intranet access from Stale provided equipment is to be used for Qcces.s to and distribution
of information in direct support of the business of the State of Nevv Hampshire according to State
standard policy (available upon request).

'  I
17.4 REGULATORY GOVERNMENT APPROVALS '

The Gontraclor shall obtain all necessary and applicable regulatory or other governmental |
approvals necessary to perform its obligations under tlie Contract. |

17.5 POLICIES AND PROCEDURES I
The Contractor, its employees and agents, shall conduct themselves during performance of
their work on the project at DRA in accordance with the Policies and Procedures established
by the Department of Revenue Administration and the Department of Information Technology,
Including ail generally applicable workplace policies and procedures the State may determine
from time to time should be applicable to FAST employees, agents, and subcontractors.

27

Slate of NH Contract 2017-101

IT provisions - Part 2
Date: October 16,
Contractor Initials:!



STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

Conlraclor and its cinployces will be provided with a copy oral! relevant policies and will be
fiskcd to acknowledge receipt and review of the policies before commencing work on (he project.

18. GENERAL PROVISIONS

18.1 INSURANCE CERTIFICATE

The Insurance Certificate should note the Certificate Holder in the lower left hand block including
State of New Hampshire, Departmenl of Revenue Administration, Lindsey Stepp, Commissioner,
109 Pleasant Street, Concord NH 03302-0457.

18.2 EXHIBITS

The Exhibits referred to and attached to the Contract arc incorporated by reference as if fully
included in the text.

18.3 VENUE AND JURISDICTION

Any action on the Contract may only be brou^l in the State of New Hampshire. Merrimack
County Superior Court.

18.4 SURVIVAL

The terms, conditions end Warranties contained in the Contract that by their context ore intended
to survive the completion of the performance, cancel lotion or termination of the Contract shall so
survive. Including, but not limited to, the terms of RFP Appendix H: Confidential Information:
Part I. P-37 General Provisions - Section 7: Personnel; Part 1, P-37 General Provisions - Section
13: Indemnification; Part 2, IT Requirements • Intellectual Property: Part 2, IT Requirements :
Use of State's In/orniaiion and Confidentiality; Part 2, IT Requirements: Limitation of Liability,
Part 2, IT Requirements : Termination; and Part 3 - Exhibit K: Warranty Period which shall all
survive the termination of the Contract.

18.5 FORCE fVlAJEURE

Neither the Contraclor nor the Stale shall be responsible for delays or failures in performance
resulting from events beyond the control of such party and without fault or negligence of such
party. Such events shall include, but not be limited to, acts of God, strikes, lock outs, riots, and
acts of War, epidemics, acts of Government, other than acts of the Department of Revenue
Administration, fire, power failures, nuclear accidents, earthquakes, and unusually severe
weather.

Except In the event of the foregoing. Force Majeurc events shall not inclitde the Contracior'.s
Inability to hire or piovide personnel needed for the Contractor's performance under the Contract.

In the event of a delay in performance by either party which it attributes to force majeurc, the
affected party shall provide the other with any information it may reasonably require to
substantiate the claim and shall provide the other with updates on the status of such force majeurc
in such detail and upon such frequency as they may rensonably require.
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In the event that an event of force majeure shall persbst and delay performance of the contract for
more than ninety (90) days, ihc State may terminate the Contract for convenience as provided
herein above.

18.6 NOTICES

Any notice by a party hereto to the other patty shall be deemed to have been duly delivered or
given at the time of mailing by certified mail, postage prepaid, in a United States Post Office
addressed to (he parties at (lie following addresses.

TO: Fast Enterprises, LLC Slate of New Hampshire
c/o James Harrison • Partner c/o Department of Revenue Administration
7229 S.Alton Way Commissioner

Centennial. Colorado 80112 109 Pleasant Street. P.O. Box 457
Tel: (877) 275-3278 Concord, NH 03302-0457

Tel: (603) 230-5006

18.7 LIMITATION ON HIRING

The Contractor will not hire an employee of the Stale during the term and for one year' aAer the
termination or expiration of this conlracL

Rtmainder of thLt page IntentlonaUy left blank
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SI ATE OF NEW HAMPSKIRE

DEPARTMENT OF REVENUE ADMINISTRATION

REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-IOI

PART 3 - EXHIBIT A

Contract DeUverablcj and Snoport

SCOPE OP WORK ^

Conlraclor agrees to provide to the State a COTS software (GenTax) developed specifically for the
administration of tax, revenue, and license programs in the manner set forth in this Agreement and as
detailed in Contractor's RFP response. Contractor will serve as the software developer, system
integrator, consulting-services provider, and produci-suppon vendor for the GenTax implementation
project. CienTax will operate on industry standard hardware, operating systems, and relational database
management systems. The system architecture will be configured to provide the Stale with the options,
settings, and functions necessary for effecCivc end efficient administration of their public programs.

2. DELIVERABLES, MILESTONES, AND ACTIVITIES SCHEDULE

Contractor has created a Project Rollout Schedule (Exhibit A-l), which provides for phased
ImplementBiion by tax types. Implementation and warranty shall occur over a 3^month period
through three rollouts:

•  Installation of the GenTax software and the Fast Appliance:

•  Rollout I will include Meals Sl Rentals Tax, Medicaid Enhancement Tax, and Nursing

Facility taxes (ICFQA/NFQA);

•  Rollout 2 will include Business (BE, BP) Tax, Interest & Dividends Tax, Communication
Services Tax, Utility Tax, Utility Property Tax, and Electric Consumption taxes; and.

•  Rollout 3 wilt include Tobacco/Smokeless Tobacco Tax, Real Estate Transfer Tax. Railroad

Tax, Private Car Tax, Excavation (Gravel) Tax. Timber tax.

3. ACCEPTANCE PROCESS

For each Rollout. Contractor will perform the .services according to the schedule set forth in Exhibit
A-1. Contractor shall be determiried to have completed the activity, deliverable, or milestone based
on the Acceptance Process designated in Exhibit A-2 (RIMS Milestone Matrix) fur each activity,
deliverable, or milestone.

The Acceptance Process establishes four categories of deliverables and the acceptance method related
thereto. Email will be utilized for confirmation of activities and deliverables requiring confirmation of
substantial completion (referred to as a "Substantial Completion Deliverable"), i'kliverable )
Acceptance Forms will \k utilized for confirmation of activities and deliverables requiring formal ^
acceptance (referred to as a "Formal Deliverable").

3.1 NON-SOFTWARE AND WRITTEN DELIVERABI.ES REVIEW AND

ACCEPTANCE

After receiving written certification from the Contractor that a "Fomiol Deliverable" as defined
herein is final, complete, and ready for Review, the Stale will Review the Deliverable to

1
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101

PART 3 - EXHIBIT A

determine whether it meets the Requirements outlined in Part 3, Exhibit A. The State will notify
the Contractor in writing of its Acceptance or rejection of the Deliverable within ftve (S)
business days of the State's receipt of the Contractor's written Certification. If the Slate rejects
the Formal Deliverable, the Stale shall notify the Contractor of the nature and class of the
material Deficiency and the Contractor shall correct the material Deficiency within the period
identified in the Work Plan. If no period for lite Contractor's correction of the Deliverable is
identified, the Contractor shall correct the Deficiency in the Deliverable within five (5) business
days. Upon receipt of the corrected Formal Deliverable, the State shall have five (5) business
days to Review the Deliverable and notify the Contractor of its Acceptance or rejection thereof,
with the option to extend the Review Period up to five (5) additional business days. If the
Contractor fails to correct the Deficiency within the atloited period of time, the Stale may. at its
option, continue Reviewing the Formal Deliverable and require the Contractor to continue until
the Deficiency Is corrected, or immediately terminate the Contract, declare the Contractor in
default, and pursue its remedies at law end in equity.

3.2 software and DELIVCRABLeS REVIEW AND ACCEPTANCE

System/Software Testing and Acceptance shall be performed as set forth in the Test Plan and
more particularly described In Part 3 - Exhibit F: Testing Services.

3.3 SUBSTANTIAL COMPLETION DELIVERABLES REVIEW AND ACCEPTANCE

For Deliverables requiring Substantial Completion rather than forma! accepiartce, llie Contractor
will notify the Slate by email that a Deliverable is substantially complete. The Slate will review
the Deliverable and respond to the Contractor via email regarding v/hcther it accepts the
Deliverable as substaniiaily complete.

4. SYSTEM MAINTENANCE AND SUPPORT

4.1 CONTRACTOR LEVELS OF SUPPORT

Contractor offers three options for maintenance and support:

Level I - Annual maintenance only. No on-sile Project Staff.
Level I GenTax Software Maintenance which includes services and products such as:
•  Acces.^ to service packs.

•  Access to new versions of GenTax.

•  Access to new and revi.scd documenialion.

•  Phone support.

•  Defect repair • Contractor will provide fixes to GenTax core code bugs at no cost to DRA
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION
REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)

CONTRACT 2017.101
PART 3-EXHIBIT A

Level 2 • In addition to what is included in Level I. this level provides oo-silc Project Staff to
ensure that defects In site code, extensions, and configurations (defects not covered by Level
1 Maintenance) are resolved. In effect, this level provides a continuing warranty.

Level 3 - In addition to the activities that are included In Levels 1 tind 2, this level provides
on-sitc Project Staff to ensure that service packs and new versions of GcnTax arc in?ia|led.

4.2 FAST APPLIANCE MAINTENANCE AND SUPPORT

The Contractor will provide maintenance and support for the FAST Appliance at the rales in
Exhibit B. TTie annual cost included in Exhibit B for FAST Appliance Support is for the
operation of the FAST Appliance. Maintenance for five years from the date of purch^ on
the third party hardware and software included in the FAST Appliance was included in the
initial purchase price.

43 IMPLEMENTATION PERIOD SUPPORT

The Contractor shall provide Level I throughout tlic Implementation Period at costs set forth
in Exhibit B l.l.l. The State may at its option supplement Level I with on-sitc support as
needed on a timc-and-matcrials basis, at the rates set forth in Exhibit B, section 1.3. The
Contractor shall provide Level 3 GcnTax Maintenance throughout the (mplemcniation Period
which is included in the Implementation Services costs set forth In Exhibit B The State moy
select Level 2 or Level 3 Support during the Rollout 3 Warranty Period at the prices included
in Exhibit B, Section 1.4.1. The implementation of service packs and upgrades during the
Implemenlallon Period will be mutually agreed upon, with consideration given to the timing
of such service packs and upgrades to the timing of rollouts or other implementation activity.

4.4 POST-IMPLEMENTATION SUPPORT

4.4.1 Year 4. Commencing upon thclast day ofthc Warranty Period for Rollout 3
as shown on Exhibit A-1, the State anticipates purchasing Uvcl 2 support, for a period not to
exceed one (I) year, at the rate sot forth in Exhibit B, section 1.4.1. The State may, at its option,
request the Conintclor to provide Project SUIT to the State to assist witl> tasks such as:

a. Prioritization end management of solution requests,

b. On-call production support,

c. Coordination with the Contractor Development Center,

d. Configuration assistance,

e. Application development,

f. Best practices recommendations,

g. Implementation of legislative/business changes,

h. Implementation of system modifications and enhancements,

3

Slate of NH Contract 2017-101

Exhibits - Part 3

Date: October 16, 2|
Contractor Initials:'



STATE OF NEW HAMPSHIRE

DEPARTMEI^ OF REVENUE ADMINISTRATION
REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)

CONTRACT 2017-101

PART 3 - EXHIBIT A

i. Pcrfonnancc tuning,

J. Database maintenance, analysis, and review,

k. Supplemental user, developer, or operator training,

I. Other consulting and services as requested,

on a lime-end-matcrlals basisat the rate set forth in dxhibit B. section 1.3. The State may modily
this selection at any time prior to the System Acceptance and Production Rollout orRoilout 3.

4.4.2 Veari 5 through 7. Commencing at the close of year 4 and continuing
through the end of year 7, the Contractor shall provide Level I support The Contractor shall,
in addition, provide a mutually agreed upon number of Contractor Staff to the State on a time-
and-materials basis at the rate set forth in Exhibit B, section 1.3

4.5 CONTRACT WARRANTIES; RCMCDIES.

The warranties provided in this contract shall not apply to support services rendered pursuant
to this section. Notwithstanding the foregoing, the State shall have all other rights and
remedies available under this agreement or applicable law with respect to such support
services.

4.6. SYSTEM MAINTENANCE AND SUPPORT

The Conlractor shall maintain and support the system in all material respects as described In the
Contractor's proposal oRcr delivery end the wananiy period through the completion of the
contract term.

The Contractor will not be respon.sible for maintenance or support for Software developed or
modified by the State.

4.6.1 Maintenance Releases

As long as the State subscribes to Level I Maintenance, the Contractor shall make
available to the State the latest program updates, general maintenance releases, selected
functionality releases, patches, and documentation tlial are generally offered to its
customers, at no additional cost.

4.6.2 Contractor Responsibility
The Contractor shall be responsible for performing on-site or rentote technical support in
accordance with the Contract Documents, including without limitation the requirements,
terms and conditions contained herein.

Contractor responsibilities delineated herein will apply to the COTS Software only,
'  provided the Slate subscribes to Level I Maintenance. Conlractor responsibilities

delineated herein will apply to the Custom Software, provided (he State procures such
support with on-site services under a maintenance and support agreement.

Deficiencies shall be responded to according to the following:

State of NH Contract 2017-101

Exhibits - Part 3

Date: October 16,

Cuntnictur Initials^



STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

REVENUE INFORiMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101

PART 3 - EXHIBIT A

a. Class A Deflclencies-The Contractor shall have available to the State on-call

telephone assistance, with issue (racking available to the State, eight (8) hours per
day and five (5) days a week with an email or telephone response within two (2)
business hours of request; or tiie Contractor shall provide support on-site or with
remote diagnostic Services, within four (4) business hours of a request;

b. Clais B & C Dendenclcs - The Slate shall notify the Contractor of such
Deficiencies during regular business hours and the Contractor shall respond back
within one (1) business day of notification of planned next steps;

The Contractor shall repair or replace Software, and provide maintenance of the Software
in accordance with the Specifications, Terms and Requirements of the Contract;

1'hc Contractor shall maintain a record of tltc activities related to warranty repair or
maintenance activities performed for the State;

For all maintenance Services calls, (he Contractor shall ensure the following information
can be collected and maintained:

a. Nature of Ihe Deficiency;
b. Current status of the Deficiency;
c. Action plans, dales, and times;
d. Expected and actual completion lime;
e. Deficiency resolution information;
f. Resolved by;
g. Identifying number i.e. work order number;
h. Issues identified.

The Contractor must work with the Stale to idcniify and troubleshoot potentially large-
scale System failures or DeficieiKles by collecting the following information:

1. Diagnosis of the root cause of the problem; end
2. Identification of repeat cells or repeat Software problems.

ifthe ConlrBclor fails to correct a Deficiency within the alloned period of time stated
above, the Contractor shall be deemed to have committed on Event of Default.
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STATE OK NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

REVENUE INFORMATION MANAGEMEN T SYS TEM (RIMS)

CON TRACT 21)17-101

FART 3-EXHIBIT A-I

Proposed Project Rollooi Schedule

New Ham|Uhirc Revenue Information Management System

Key rnijt'«-l MiliAtoiii.' Sinn • Cciin|)(cti(Mi Dui'iilion {

Project Stan
Nov. ),

2018 ■  ■- ^  ■
IRoUooll ' - ■ t
Meals & Rentals T^Medicaid Enhancement Tax, '

iNufsmft Facility Tax (ICFQAl/NFOA). . ' • !
Nov. 06; •
2018

Sep. .l^,
•2019

11 □
Tionths '

•  Froduciion Kolloul
Sep. 16.
2019

Sep. 16,
2019

i  '
f

t  . '

• Warranty Sep. 16.
2U19

Jan. M,
2020

120 days

..Rolloui2
I Businiss (BE, BP) Tax*.Interest & Dividends Tax,
!,Communication Slices' Utility Tax, Utility.
. Property'Tax, Electric Consumption Tax ^

Sep. 17.
2019-

Augi' 24; '
•2529/ . ,

U
itonths'' 1

■  . . . f

•  Production Rolloiil
Aug. 2*1,
2020

Aug. 24,
2020 ■  . ■■

• Warranty Aug. 2'1.
2020

Dec. 22,
2020

120 days

RoUoutJ . , 7 •
!  *' • .Tobacco/Smolceless Tobacco Tax, Rieal Estate ;
1  JransferTax, Railroad'Tax, Private Car Tax,

•Excayation(Crevct)Tax,Timber Tax. f.

'  • *' ••• • !
Aug. 25:
2<Kp:-. - 'jul.6,2021. ■ .

U

>• ■' '

'P.- : . ■ {
Ttonttej '
*  ' . 1
1  • . ■ -i ■ •

•  Production Rolloiil
Jul. 6.
2021

Jill. 6. 2021
• ' . ■ ' i''

• Warmnty Jul. 6.
2021

Nov. 03.
2021

120
lays
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101

part 3 - EXHIBIT A-2

RIMS Milestone Matrix
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contract 2017-101

PART 3 - EXHIBIT A-2

RIMS Milestone Matrix
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PART 3 - EXHIBIT A-2

RIMS Milestone Matrix
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STATIC OF NEW HAMPSiMRE

dfpartmkn r of revenue administration

REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTIUCT 2017-101

PARI 3-EXIIIBITB

I. PAYMENT

I.I Kirni Fixed Price

ITils is a I'inn I'i.vcd Price (FFP) Cyiuraci loiiil value indlculcd in Part I. P-37 General Provisions
• Oiuck 1.8: t'rice Limiiaiion for the period butwecn the FITcclivc Date through dote indicated in
Part I, P-37 Clcncml Provisions • Block \.l.CtunpktU>nDoie. The Contractor shall be responsible
for pcrlui'ining its obligations in accordance with the Contract. 'Htis Contract will nllovv the
Contractor lu invoice the State for the following RCiivities, Deliverables, or niilcsloncs al fixed
pricing/rates appearing in the price and payment tables below.

(Vicing lor iinplcmcntation of Gcii'l axtS* sothvure to meet the State's fuiictionai, technical, and

proicci'-relAled requirements artlculnled In the RFP and a.s responded to in the Contractor's RFP

Proposal, and hIso us urticiiloied in this Contract, including soRwarc licensing, hardware,

implemcntaiioi> services, maintenance, and support services shall consist of:

... .-.5 . RrldngSum_m'arYl.\...
Cost Description

$3,000,000 Software (Jcense fees

$16,000,000 Implementation Fees

$1,800,000 Hardware/Software Purchase and Maintenance Implementation

5950,000 COTS Maintenance fees during Implementation

51,200,000 Level 2 Support year 3

.$22,956,000'.B'yeorlmplementatiojniTotbh ' ■_ v. * •
52,700,000 COTS Maintenance fees After Implementation

5900,000 Hardware Maintenance After Implementation
53,000,000 Level 2 Support year 4

56.500,000 Post-Implementation Total (not including additional T8(M)
'iiA'SStfOObs

*Mardwurc/Sonwarc Purchase and Mainicnance during Iniplcmcniaiiou refers to (hu FA.ST
Appliance.

Pricing Worksheets irtchidcd in section VII of Appendi.s P to Vendor's R.FP Proposal ■ Pricing
Worksheets arc incorporated herein by reference.
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101

PART 3-EXHIBIT B

\.U IMPLEMENTATION PERIOD MILESTONE PAYMENT SCHEDULE

Paviucnl Mlksiojic Estimated liivojce
Dale

Amount Holdbac

k

Invoice Amount

CcnTax License Installation November 21, 2018 $3,000.00
0

$3,000,000

llardwarc/J'^ Pan>' Sofh^'arc -
FAST Appliance

Novcntbcr 21,2018 $1,200.00

0

$1,200,000

Rollout t

Definition Completv December 3. 2016 ,$640,000 $84,000 $756,000

Dase Configuration Complete February 15. 2019 $1,680.00

0

$168.00

0

$1,512,000

Testintt Preparation Complete June 17,2019 S840.000 $84,000 $756,000

System Acceptance. Production
Rollout

September 16.2019 $2,240.00
0

$224.00

0

$2,016,000

Holdback Payment - F.nd of Rollout
1 Warranty

Januaiy M, 2020 $560,000

Rollout 2

Definition Complete October 21. 2019 S840.000 $84,000 $756,000

Busc Conllgurution Complete Januar)' 17, 2020 $1,680.00
•0

$168,00
0

$1,512,000

TesiiiiK Preparation Complete May 25. 2020 $840,000 $84,000 $756,000

System Acceptance. Production
Rollout

August 24.2020 $2,240,00
0

$224,00
0

$2,016,000

Holdback Payment - Ejid of Rollout
2 Wurranlv

December 22.2020 $560,000

Rollout 3

Defmition Complete September 28.2020 $720,000 $72,000 $648,000

Base CDnflguralion Complete ■ November 20, 2020 $1,440,00
0

$144.00

0

$1,296,000

1'esiinft Preparation Complete March 22.2021 $720,000 $72,000 $648,000

System Acceptance, Pioduelion
Rollout

July 6, 2021 $1,920,00
0

SI 92,00

0

$1,728,000

Holdback Payment - End of Rollout
3 Wananty

November 3.2021 $480,000

GcnTax Moiitlenuncc Fees - Level

1

Year 1 November 21. 2018 $250,000 $250,000

Year 2 Novcinber2l. 2019 $300,000 $300,000

Year 3 November 21,2020 $400,000 $400,000

FAS T Annliiince Sunnort Fees

Year 1 November 21, 2018 .$200,000 $200,000
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STATK OK NEW HAMPSHIRE
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PART 3-EXHIBIT R

Yciir 2 Nnvciiibcr 21, 2010 S20(l.UO0 >•200.01)0

Year ,> Nnvcmi>cr 21. 2020 .S2(»0,OUII $200.1)00

1.1.2 MilexiODC Dcrmitinfix:

Definition Complete. The activities substantially completed at the OcTiiiilion Complete

milestone include (he tasks in the Preparation and ITcfiniiion phases of the FAST

Implementation Methodology. Also, the Project Plan wilt be suhsiantially completed.

Bns« Configuration Complete. The activities substantially completed at the Dasc

Configuration Complete milestone include the tasks in the Base Configuration phase of

ihc FAST linpleincniaiion Methodology.

Testing Preparation Complete. The Te.siing Preparation Complete mile.stonc is

achieved when the project is positioned to begin the Testing PhB.se as outlined in the

FAST Implementation Methodology. This includes preparing the Test Plan, building out

a testing facility, and identifying the following: testers, business test conditions, business

test cycles, approach to executing business testing, modules targeted for performance

testing, end-to.end testing approach, and acceptance criteria. FAST will continue to

cumplcic development of the remaining outstanding funcilonallly while testing begins.

System Acccplaoce, Production Rollout. The activities subslanlially completed at the

System Acceptance, Production Rollout milestone include the tasks in the Development,

Coiwersion, Testing, Training, und Kollout phases and the following dociiincnis:

Conversion Plan, Training Plan, User OocumeniatioM, Technical Dociimenls. and Rollout

Plan.

1.2 Proposed Vendor Staff, Rcsoorcc Hours and Rales Worksheet

rXeyRole,.^, ^"1
t • <

1  'ft
iT • • • 1

'V %.I>MIeated,'w
t- • Project ' •

Projcci Director .At fifickson 90%

Arehitcci M.n1( Ualccrnk 90%.

Technical Mnnjgur Kevin t.idling 90%

Coiu'cr.'lioii Maiuiger Sicphcn Downs 90%

Trainiiiij A Tc.-iliiig Mniinger Ka-sry Wrmj: 90^'»
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1.3 Future Vendor Rules Worksheet

The State may request additional Services from (he selected Contractor and requires rales in the
event that additional Service is required. The foltovving format must be used to provide this
infnirnaiion. "SPY" refers to Stote Fiscal Year. The New Hampshire Slate Fiscal Year runs from
July I through June 30 of the following calendar year. Positions not identified in the Proposed
Position Worksheet may t>e included in the Future Vendor Rates Worksheet.

Position Title / SEYJ9 SFY20. „ SPV21''  SFVW;, : SFY13^. S^U' ii'.'SPVlS . SFYlti

Projeci Direcior 200.00 200.00 206.00 212.00 2ttl.0U 225.00 232.00 239.00

Arcbiicci 200.00 2f)0.(M} 206,00 212.00 2H.00 225,00 232.00 2.39.00
\

Technical Manager 200.00 200.00 206.00 212.00 218.00 225.00 232.00 239.00

Conversion

Manager
200.00 200.00 20ft.(X) 212.00 218.00 225.00 232.00 239.00

Training & Testing
Manager

200.00 200.00 206.00 212.00 218.00 225.00 232.00 239.00

Implemeniaiiun
Consultants

200.00 200.00 206.00 212.00 218.00 225.00 232.00 239.00

Support Consultants 200.00 200.00 206.00 212,00 218.00 225.00 232.00 239.00

1.4 Software Licen.sing. Maintenance, and Support Pricing Worksheet

1.4.1 POST IMPLEMENTATION CENTAX MALNTENANCE AND SUPPORT FEES
The CenTax Maintenance attd Support Options are described in Exhibit A, Section 4. GenTax

Maintenance shall be provided throughout the term of the contract at the following rates:

Level 1 GenTa.v Maintenance Fees E.stimated Invoice

Dale

Amount

Year 4 November 21, 2021 .S600.000

Year 5 November 21, 2022 S650.000 ■

Year 6 November 21, 2023 S700.000

Year? November 21, 2024 $750,000

State of NH Contract 2017-1 (JI
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Additional poat-lmplementation support is available at the following rates;

Level 2 GcnTax Support Fees Estimated Invoice

Date

Amount

Year 3, Months 9-12 November 3,2021 $1,200,000
Year 4, I'" quarter February 3, 2022 $750,000

Year 4, 2"'* quarter May 3, 2022 $750,000

Year .4, 3"^ quarter August 3. 2022 $750,000

Year 4, 4"' quarter November 3, 2022 $750,000

Year 5, I" quarter February 3, 2023 $375,000

Year 5, 2"^ quarter May 3,2023 $375,000

Year 5, J"" quarter Aujtust 3, 2023 $375,000

Year 5, 4"* quarter November 3, 2023 $375,000

Year 6, 1*' quarter February 3, 2024 $125,000

Year 6, quarter May 3, 2024 $125,000

Year 6, 3"" quarter AuRust 3, 2024 $125,000

Year 6, 4"* quarter November 3,2024 $125,000

Year 7, 1 "quarter February 3, 2025 $50,000

Year 7, 2'"' quarter May 3. 2025 $50,000

Year 7, 3'^ quarter AuRust 3. 2025 $50,000

Yeai'7, 4"" quarter November 3, 2025 $50,000

State of NH Contract 2017-101

Exhibits - Part 3

Date: October 16, 2(
Contractor Initials;

14



STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101

PART 3-EXHIBIT B

Level 3 GcnTax Support Fees Estimated Invuice

Date

Ainuunt

Year 3, MoniKs 9-12 November 3, 2021 SI.200,000

Year 4, 1" quarter February 3, 2022 ssoo.ooo

Year 4, 2"'' quarter May 3, 2022 ssoo.ooo

Year 4, 3"" quarter August 3. 2022 $800,000
Year 4, 4"' quarter November 3. 2022 $800,000

Year 5, I'' quarter FebruaiT 3,2023 $625,000

Year 5, 2"'' quarter May 3, 2023 $625,000

Year 5, 3"^ quarter August 3, 2023 $625,000

Year 5, 4'^ quarter November 3, 2023 $625,000
Year 6. P' quarter February 3. 2024 $643,750
Year 6. 2'"' quarter May 3, 2024 $643,750
Year 6, 3'^ quarter August 3, 2024 $643,750

Year 6. 4'^ quaitcr November 3. 2024 $643,750

Year 7, 1" quarter Fcbruaiy 3. 2025 $662,500
Year 7, 2"^ quarter" May 3. 2025 $662,500

Year 7, 3^" quarter August 3. 2025 $662,500

Year 7, 4*'' quarter November 3,2025 $662,500
* In th« event the Slate chooses

additionsl costs associared with

to increase its support level during this time period, (here may be

bringing the System up to date.

1.4.2 FAST APPLIANCE SUPPORT AFTER IMPLEMENTATION

FAST Appliance Support shall be provided during (he term of (he contract at the following rate.s
Note that this ts not maintenance for third-party hardware and software, which is provided for
five years as part of the purchase price of such third-party hardware and software. The cost
below is for the operations of the FAST Appliance.

Year Eslimatcd invoice

Date

Annual

Amount

Year 4 November 18, 2021 $200,000
Year 5 November 18, 2022 $200,000
Year 6 November 18, 2023 $250,000

Year? November 18.2024 $250,000
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2. CONTRACT PRICE

Norwtlhstftnding any provision in the Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the (olol of all payments made by the Slate exceed the amount
indicated In Part I. P-37 General Provisions - Block 1.8: Price Limitation, ("he payment by the State
of the total Contract Price shall be the only, and the complete, reimbursement to the Contractor for all
fees and expenses, of whatever nature, incurred by the Contractor in the performance hereof.

The State will not he responsible for any travel or out of pocket expenses incurred in the performance
of the Services performed under this Contract. The Contractor must assume all reasonable travel and
related expenses. All labor rates will be "Fully Loaded", including, but not limited to: meats,
hotel/housing, airfare, car rentals, car mileage, and out of pocket expenses.

3. INVOICING

The-Contraclor shall submit correct invoices to the State for ell amounts to be paid by the State. All
invoices submitted shall be subject to the State's prior written approval, which shall not be
unreasonably withheld. The Contractor shall only submit invoices for Services or Deliverables as
permitted by the Contract. Invoices must be in a format as determined by the State and contain detailed
informatign. including without limitation: Itemization of each Deliverable and identification of the
Deliverable for which payment is sought, and (he Acceptance date iriggering such payment; date of
delivery and/or installation; monthly maintenance charges; any other Project costs or retention
amounts if applicable.

Tlie Vendor will include the Stale's confirmation of successful acceptance or substantial completion
email for each deliverable when invoicing for milestone payments.

Upon Acceptance of a Deliverable, and a property documented and undisputed invoice, (he State will
pay the correct and undisputed invoice within thirty (30) days of invoice receipt Invoices will not be
backdated and shall be promptly dispatched.

Invoices shall be sent to:

Lisa Crowley, Project Director

Department of Revenue Administration

109 Pleasant Street

Concord. New hlompshire. 03301

Telephone: 60.1-230-5044

Email: lisa.crowley@dra.nh.gov

4. PAYMENT ADDRESS

4.1 All payments sent by regular mail shall be sent to the following address:

Fast Enterprises. LLC
do James Harrison • Partner
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7229 S. A lion Way
Centennial, Colonido SO II2
Tel: (877) 275-3278 - Email; JHafTison@FastEnterprlacs.com

4.2 Paymenis made via ACH shall use the folloNving link to enroll with the Slate Treasury Tor ACH

paymenU: ht>ns://w\v\v.nh.i'uv/la'BSHfNVstnlc-wmlofs/indcx.hlm.

5. OVERPAYMENTS TO THE CONTRACTOR

The Contractor shall promplly, bui no later than fifleen (I S) business days, return to the State the full
amount of any overpaymenl or erroneous payment upon discovery or notice provided in writing from
the State.

6. CREDITS

The Stale may apply credits due lo the State arising out of this Contract against the Contractor's
Invoices with appropriale information attached.

7. PROJECT HOLDBACK

The State shall withhold ten percent (10%) oftlie price for each of (he twelve (12) Milestone Paymenis
associated witli the three (3) Rollouts, as set forth in the Milestone Payment Schedule above, until (he
conclu.^ion of the Warranty Period for each rollout.
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StKclwl Provfahins

1. Pan 1, Paragraph 8 Event of Ocfaull and Kemedies is hereby deleted in its entirety.

2. Part I, Paragraph 9.1 and 9.2 are hereby deleted.

3. Part I, Paragraph 9.3 is hereby modified as follows:

Disclosure of State Data as defined in Pan 2, requires prior wrinen approval of the Slate.

4. Pan I, Paragraph 12 is hereby amended to add the following:

"The consent of the Stale shall not be unreasonably withheld."

5. Pan t, Paragraph 13 i.s deleted in its entirety and replaced with the following:

"INDEMNIFICATION. The Contractor shall defend, indemnify and hold
harmless the State, its ofTicers and employees, from and against any and all third-
pany claims, iiabilllies or penalties asserted against the State, its officers and
employees on account of, based or resulting from, arising out of (or which may be
claimed to arise out oO (he acts or omissions of the Contractor In its performance
of this Agreement. Notwithstanding the foregoing, nothing herein contained shall
be dccriKd to constitnie a waiver of the sovereign immunity of the State, which
immunity is hereby reserved to the State. This covenant in paragrapli 13 shall
survive the termination of this Agreement. However, Controcior's liability under
this section shall not exceed the applicable limits on tlie State's liability at the time.

Notwithstanding the foregoing. Contractor shall not be responsible to defend, Indemnify and
hold harmless the State for any losses, claims, liabilities, or penalties to the extent they were
caused by the State, its officers, employees or contractors, or any third party not under
Contractor's control.

6. Part I, Paragraph 14 is amended to add the following:

"14.1.3 Cyber Liability Insurance in amounts of not less than $5,000,000 per occurrence
and $5,000,000 aggregate."

7. Part I, Paragraph 16 i.s hereby amended as follows:
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WAIVER OF BREACH. No failure by ciiKerparty to cnforoe any provisions hereof aOcr any
Event of Default shall be deemed a waiver of its rights with regard to that Event of Default or
any subsequent Event of Default. No express failure to enforce any Event of Default shall be
deemed a waiver of the right of the either party to enforce each and all of the provisions hereof
upon any further or other Event of Default.
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Administrative Servtccs

TRAVEL EXPENSES

The Contractor must assume all reasonable travel and related expenses. Alt labor rates will be 'Tuliy
Loaded", including, bul not limited to: meals, hotel/housing, airfare, car rentals, car mileage, and out
of pocket expenses.

Notwithstanding this provision, the State will reimburse the Vendor for any travel or out-of>p<Kket
expenses incuired when such travel is from Concord to other places in New Hampshire and N^lien such
travel Is at the State's request.

2. SHIPPING AND DELIVERY FEE EXEMFITON

The Slate will not pay for any shipping or delivery fees unless specifically itemized in the Contract.

3. ACCESS/COOPERATION

As applicable, and subject to the applicable laws and regulations, the Slate will provide the Conlrsclor
with access to all program files, libraries, personal computer-based Systems, Software packages,
network Systems, security Systems, and hardware as required to complete the contracted Services.
For avoidance of doubt. Vendor will require 24/7/365 access to the project site and to the FAST
Appliance in order to complete Uie Services.

The State will use reasonable efforts to provide approvals, authorizations, and decisions reasonably
necessary to allow the Contractor to perform its obligations under the Contract.

4. STATE-OWNED DOCUMENTS AND COPYRIGHT PRIVILEGES

The Stote will own any work created for the sole use of the State C'State Owned Documents"). The
Vendor will provide the State access to all Documents. Stale Data, materiab, reports, and other work
in progress relating to (he Contract. Upon expiration or termination of (he Contract with the State,
Vendor shall turn over all Stale-owned Documents relating to tliis Contract to the State at no additional
cost to the Stale. State-Owned Documents must be provided in a mutually agreed upon format.

S. RECORDS RETENTION AND ACCESS REQUIREMENTS

The Contractor and its Subcontractors shall maintain books, records, doctiments, and other evidence
of accounting procedures and practices, which properly and sufficienily reflect ell direct and indirect
costs invoiced in the performance of their respective obligations under the Contract. The Contractor
and its Subcontractors shall retain all such record.^ for three (3) years following termination of the
Contract, including any extensions. Records relating to any litigation matters regarding (he Contract
shall be kept for one (I) year following the termination of all litigation, Including the termination of
nil appeals or the expiration of (he appeal period.
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Upon prior notice and subject to reasonable Uinc Irames, all such records shall be subject to inspection,
examination, audit and copying by personnel so authorized by the State and federal ofTiciats so
authorized by law, rule, regulation or Contract, as applicable. Access to these items shall be provided
within Merrimack County of the State of New Hampshire, unless otherwise agreed by the State.
Delivery of and access to such records sitall be at no cost to the Slate during the three (3) year period
following termination of the Contract an'd one (I) year term following tlligation relating to ihc
Contract, including all appeals or the e.xpiration of the appeal period. The Contractor shall include ihe
record retention and Review requirements of this section in any of its subcontracts.

The State agrees that books, records, documents, and other evidence of accounting procedures and
practices related to the Contractor's cost structure and profit factors shall be excluded from the State's
Review unless the cost of any other Services or Deliverables provided under the Contract is calculated
or derived from the cost structure or profit factors.

6. ACCOUNTING REQUIREMENTS

The Contractor shall maintain an accounting System in accordance with Generally Accepted
Accounting Principles. The costs applicable to Ihe Contract shall be usccrtoinable from the
accounting System and the Contractor shall maintain records pertaining to the Services and all
other costs end expenditures.
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Ininlcntcntrition Scrvlcfii

I. STATE MKETINCS AND REPORTS

TIic State believes that erTcciive comiTiunication and reporting ure essential to Project success.

The Contractor's Key Project StafT shall paiticipate in meetings as requested by the Stole, in
accordance with the requirements and terms of this Contract.

a. lalrodtictory Meeting: Participants will include the Contractor's Key Project StafT and State
Project leaders from both the Oepartment of Revenue Administration and the Department of
information Technology. This meeting will enable leaders to become acquainted and establish
any preliminary Project procedures.

b. Klckoff Meeting: Porlicipants will Include the State and the Contractor's Project Team and
major stakeholders. This meeting is to establish a sound foundation for activities that will
follow.

c. Status Meetings: Participants will Include, at the minimum, the Contractor's Project Director
and the State Project Director. These meetings will be conducted at least every two weeks
and address overall Project status and any additional topics needed to remain on Schedule and
within budget. A status report from the Contractor shall serve as the basis for discussion.

d. The Work Plao: must be reviewed at each Status Meeting and updated, at minimum, on a
monthly basis, in accordance with the Contract.

e. Special Meetings: Need may arise for a special meeting with State loaders or Project
stakeholders to address specific issues.

f. Exit Meeting; Participants will include Project leaders from the Contractor and the Slate.
Discussion will focus on lessons learned from the Project and on follow up options that the
State may wish to consider.

The State expects the Contractor to prepare agendas for and minutes of meetings. Each status meeting
must include on updated Work Plan. Drafting of formal presentations, such as a presentation for (he
KickofTmeeting, will also be the Contractor's responsibility.

The Contractor's Project Director or the Contractor's Key Project Staff shall submit monthly status
reports in accordance with the Schedule and tenns of this Contract. All status reports shall be prepared
in formats approved by the Slate. The Contractor's Project Director shall assist the State's Project
Director in preparing other reports related (o Project Management as reasonably requested by the State,
ail at no additional cost to the State. The Contractor shall produce Project status reports, which shall
contain, at a minimum, (he following:

1. Project status related to the Work Plan;
2. Milestone status;
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3. Accomplishments during weeks being reported;
4. Planned activities for the upcoming month;
5. Future activities;
6. Issues and concerns requiring resolution; and
7. Report and remedies in case of falling behind Schedule.

From time to time, requests may bo made for reports or presentations regarding the project which ure
not contemplated hereuiider and which are not produced pursuant to the PAST Implanentation
Methodology. As reasonably requested by the State, the Contractor shall provide the Stale with
information or reports regarding the Project. The' Conlractor shall prepare special reports and |
presentations relating to Project Management, and shall assist the State in preparing any such reports {
and presentations, as reasonably requested by the Stale, all at no additional cost to the State.

The Contractor shall fully cooperate with the Stale's Project Health Assessment.

2. FAST IMPLEMENTATION METHODOLOGY

2.1 KEY COMPONENTS

The Contractor shall employ the FAST Impletnetualion Methodology set fonh in its RFP
response and which will be incorporated into the Work Plan for the State's review and approval.
Contractor plajis to use (he following Implementation Methodology:

2.1.1 Preparation Phase

Tlie Preparation Phase involves (he installation of the soRware and the importing of standard
configurations. Additional primary implementation activities include identifying, documenting,
and communicating project objectives; developing the project communication plan, system
overview, and business profiles; finalizing the scheduling of general timelines for release of the
various lines of business; confirmation of project infrastructure; inventory of inputs and outputs
for the various lines of business; and resource identification and assignment, llie Preparation
Phi^e includes (he followmg, at a minimum:

Install GcnTax - GenTax and its initial configuration will be fully installed during (he
first weeks of the project. During installation, the technical team nms various tests and

diagnostics to verify that the software is operational and to identify and resolve any issues.
Project Objectives - fn (his step, (he project management team confirms the project
objectives and confirms those aspects of the agency's strategic objectives that may be
impacted by the project. In addition, the project management team conducts additional

preparation activities for the project.
Communication Plan - Tlic communication plan provides a framework to u.se when
communicating the system's impact and benefits to stakeholders. The team analyzes each
stakeholder and delerniincs the mode, rneihod, medium, and liming for .specific
communications.
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System Ovenlcw - Team managers provide an introduction of the System functional
capabilities. The team demonstrates (he core functions of each in-scupc module to State
team members. Participants develop a common understanding of the approach and begin
harmonizing terminology.

Business Profllcs-The team prepares a business profile that defines the high-level scope
of work that willbe implemented. The business profile contains high-level statistical and
processing information that the team will use in future decision making for the work. In
addition, the team performs an early assessment of the organization's capability to make
changes.
General Timeline-The Project Team confirms the high-level start and end dotes for the
project rollouts. Project schedules are crested within the GenTax Delivery Workbench. A
high-level project schedule that contains detailed schedules for conversion, testing, and
(raining is created for each rollout.

Confirm Infrastructure - This step validates that the proposed infrastructure can be
configured successfully for incorporation into the current technical infrastructure.
Working together, the FAST technical manager/lead and agency IT personnel develop the
strategy and timing for the use of existing inventory and/or new purchases. The project
technical team works with the agency's technology personnel to ensure server-level
hardware and operating systems are configured to function properly with GeiiTax.
Confinnation Includes a review of the existing netwoilt, hardware, operating system,
storage capacity, storage types, desktop soflware, and associated logistics.
Inventory Inputs and Outputs.- Each implementation requires sile-specinc forms,
letters, and interfaces. For each rollout, the team will create or add to the inventory of
inputs and outputs. The inventory includes all current items Identified by the agency and
affected by the rollout. The inventory displays the purpose, description, and disposition of
each identified item.

Resource Idcndficatlon-The roles needed for the rollout are Identified and documented

in a Resource Plan. The project manager organizes and assigns teams by function across
all lines of in-scope business. When resources arc available, each application team ideally
includes a respected subject matter expert (SME) from the business area, who work.s side-
by-side with a FAST team manager. The ideal team functions as a unit to Identify State
business practices and then to configure GenTax features and functions accordingly. The
ideal team provides the opportunity for SMEs and Stale developers to Icam how to make
site-specific modifications to the impiemenlalion when necessary, in addition to the
application teams, support teams arc formed to address the following aspects of
implementation acros.s all phases and business lines, including Conversion, Security
Administration, Training and Documentation. Organizational Change Management, and
Functional and technical support

2.1.2 Definition Phase

{"he Definition Phase focuses on defining work necessary to deliver the system functions. This
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phase includes muldpic project deHnition activities. Some of these activities include assigning
personnel to teams, gathering requirements, training developers, creating the technical
environments, and fmalizing the technical architecture plan. In at least one of the rollouts, but not
necessarily in every rollout, the Derinition Phase shall include, at a minimum:

Work Team Assignment - Ilie Project Directors assign project personnel lu teams.
Define Reqaircmcnts - The Project Team holds definition meetings to define the

rcqiiircmenis and work to be done in subsequent phases. These meetings provide the

details for how GcnTax will be implemented to meet the agency's business needs. The
results of the definition meetings are documented in a meeting minute template within the
FAST Workbench. Business process changes, conversion and development tasks, and
action itents are then associated with (he meeting minutes. Together, the gathered
requirements and the base configuration of our software form the starting point for
iterative configuration work during ttie Development Phase of the project.
Developer Technical Training * Agency developers assigned to the project are trained
in the solution's development and configuration environment and tools.

Technical Architecture Plan - This plan provides the final design of (lie project

environments including both production, and If applicable, disaster recovery
environments. The technical architecture plan depicts (he. final design including zone
designations and installation validation procedures.

2.1.3 Rose Configunilioo Phase

The Base Configuration Phase is the phase in which the system begins processing the high-level

requirements for a given project rollout. Once the baseline is in place, the system will support
basic navigation, key functional areas, and account-type processing. Tlie Base Configuration
Phase shall include, at a minimum, the following:

Define Frellmlaary Configuration - Using the requirements gathered in the Definition
Phase, a subset of items arc identified that will be implemented as the baseline. The

baseline normally consists of items that do not require enhancements or programming but
such activities may be included, particularly if (hey are high profile or critical to business
operation.
Preliminary Configuralion - Ute Project Teams carry out the design ond configuration
tasks for the Items identified in the Define Preliminary Conriguration step.
Verincation - At this point, user team members get their first hands-on exposure to their
installation of (he solution. The Verification step is both a communication and revision
mechanism for the teams. At this time, (he system is not yet complete and instabilities

should be expected.

2.1.4. Development Phase

Many aspects of development take place in virtually all pha.ses of the project During the formal
Development Phase, however, the gathered requirements are used to produce work packages for
developers that are used for specifying parameters, selecting options, defining thresholds, and
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performing other types of configuration, enhancements, or programming. Work in (his phase
consists largely of developing correspondence, repoiis, interfaces, and sitc^specific programming,
as well as reviewing configurations and establishing application security requirements and
configuration. The work packages mentioned above are defined, assigned, and tracked within the
PAST Workbench. I'he Development Phase shall include, at a minimum, the following;

Development Tasks - Development Tnsks entail the compldion of the idcniificd
configuration and site-specific programming tasks needed to meet the requirements
identified in the Definition Phase.

This activity involves the completion of con figurations, the development of necessary site-
specific programs, and the confirmation of these tasks. Maximum flexibility is a primary
design goal of the software, but not every aspect of the solution is configurable. Some
truly unique variations may require programming to support specialized functions. Site
components are programmed during the Development Phase and can be maintained,
enhanced, or augmented by (he agency over (ime. Si(e components work seumtessly
within (he software while minimizing lite impact to future product upgrades. They are

transparent to the user—a single, con.sLttent, and integrated solution makes the u.<;er
unaware of when they are accessing a core product or site-specific function. CenTax is
built on the VB.Net platform. Consequently, all custom components are developed on (he
same platform using the Microsoft Visual Studio Integrated. Development Environment
(IDE). FAST has created a number of add-ins for tin's IDE thai enable developers to create
business objects (hat inlierit and reference the appropriate architectural components of our
software. This enables the efficient creation and testing of custom components that
confonn tn FAST development standards and seamlessly integrate with the core software
product.

Correspondence - The Project Team performs the development necessary to implement
the in-scopc correspondence. Although a variety of correspondence items are provided as
core product models, most agencies have unique business needs that cannot be satisfied
by pre-existing templates.
Reports - The Project Team pcrtbrms the configuration and development needed to
implement the in-scope reports and confirm (he configuration. A variety of mechanisms
are available to ohtain infomialion from the system, including core product searches and
list windows, configurable query result list windows, configurable data cubes, and formal
reports. For busine.ss reporting needs that cannot be satisfied through configuration,
development of a site-specific exteasion may be required.
Interfaces - The Project Team performs the configuration and development needed to
implement the in-scnpe interfaces. Configuration and development are based on the
completed Interface Design Documents (IDDs) linked to the interface development task
in the Delivery Workbench. The IDDs identify each interface, the data required, the
interfacing organization, and other key Factors. I'he team evaluates the required interfaces
during the Development Phase and selects on appropriate approach given the source,
platfonn, and volume of data. Our software architecture is designed for ease of interface
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impkmeniaiion. The software includes a number of tools and standard conngurations the

team can use to implement interfaces for a wide array of transfer protocols and data
formats.

Reriew Coaflguration - Prior to completing the Development Phase, each confirmed

module is made available to the users to allow hunds-on review end configuration

verification. This iterative practice allows the Project Team to quickly identify and remedy
issues prior to the start of formal System Test.

Application Secnricy - A security implementation strategy, structure, and plan are
developed. The agency begins to gather user functional access requirements.
Change-impaet Analysis - Throughout the implementation, the team constantly
identifies, assesses, and plans for the potential impact of organizational changes associated
with the software implementation. For esch significant change identified, the team, with
the assistance of agency management, determines affected stakeholders, how they will be
affected, known resistances to the change, and the most effective methods of assimilating
each change into the organization.

2.1.5 Conversion Phase

Conversion is an iterative process to extract, convert, purify, verify, and reconcile legacy data for
use in the new system. In the Conversior) Phase, legacy data from various sources is converted
into the target database of our software. Final conversion to the production environment happens
once per rollout. Through a series of muck conversions, in environments separate from the
production environment, the project team builds a database optimized for the new system. The
conversion process .starts early in the project to allow time for purification and to allow a fully
converted database to be used during end-to-end testing. As the culover date approaches, the mock
conversion activity includes optimizing the time It takes to convert the whole database, so that
t^nversion is completed in the time allotted during cutover. At cutover, the production database
and feeder systems arc addressed according to a cutover checklist so that conversion can be
conducted without conflict. In at least one of the rollouts, but not necessarily in every rollout, the
Conversion Phase shall include, at a minimum, the following:

Inventory Data Resources - Existing data sources are inventoried for each rollout. The
Inventory of data sources is used to define the scope of agency data that Is available to the

conversion process. Each data source is reviewed for integrity and quality.
Conversion Approach - The conversion approach work product defines how the business

data will be converted and includes details on items such as manual versus automated

processes, customer information, approach to historica) data, number of years of finaRcial
data, financial detail versus summaries, approach to work in progress, impact on new
system processes and organizations, and interim conversion manual or automated

processes. The Project Team creates a schedule for timing of key activities. The Project
Team creates a task list thai provides an inventory and schedule for completing the
conversion tasks.

Data Purification -- The Project Team inspects the data from each legacy source to
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detemiine if there are inconsistencies in the data. These inconsistencies are resolved by
developing and executing strategics to purify the data prior to (the preferred option),
during, or after conversion.

Convenioo ExtrHCta - Conversion extract processes are developed and led by agency IT
stafT to access conversion data sources and create standard extract files. The conversion-

extmct process also provides control reports (hat detail the extraction process and arc used
to confirm the load processes.

ConvcrsioD Loads - Conversion loads include functionality to validate the extract files,
reformat and load the extract flies into the new data sinictures, and produce conversion
load control reports detailing the validation and load process.
Sample Mock Conversions - The conversion team practices extracting and converting
duta multiple times through mock conversions. With each mock conversion, more data
and more functions are added to (he process until the full complement of data is extracted,
purified, and formatted. The Project Team makes avuilubic sample sets of converted data
from early mock conversion for users to perform verification and comparison back to the
legacy sources.

Full Mock Conversioru - One or more complete mock conversions are performed to
provide the basis for the liming and user verification of the converted data. Verification is
supported by a reconciliation document that describes how converted data is reconciled to

its legacy source.

2.1.6. Testing Phase

The Testing Phase ensures that the production system is able (o meet the business needs in a stable
manner. ITiis includes Identification of system and specification instabilities or issues. Ihe Testing
Phase shall include, at a minimum, the following:

■Test Plarming-This step begins while the configuration is being confirmed and verified
by developers and business staff toward the end of the Development Phase. Testing is
focused on testing business functions and outcomes as opposed to Individual screens or
background processes. The test plan identifies the approach to executing System Test,
modules targeted for perfoiTnance testing, end-to-end testing approach, and acceptance
criteria.

System Test - The purpose of System Test is to ensure functions in testing meet the
agency's needs. Agency business anulyst/subjecl-matter exports create test cases and
scenarios with assistance from the implementation teams. The System Test scenarios are
executed per the test plan. Anomalies identified during testing arc recorded and tracked to
resolution in the FAST Workbench. Agency testers may identify additional basiness-
process change.^ that can be addressed within the change-impact analysis.
Converted Dnln Tcstiny - When the system gocsjive, it will be operating on converted
data. Converted data testing is performed to confifm that new system processes execute
correctly on the converted data and users can perform the functions necessary to
moiupulate tlie converted data.
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I'cffdrmniicc Tatintt - A selection of high-voiumc items, both online and batch, are
selected and used to, plan background processes, ensure response times, and validate

network throughput.
Hnd-to-IZnd Tcstinu - Eiid-to-cnd (user-acceptancc) testing is the final step in the FAST
Testing Phase. End-to-end Testing is conducted in the staging environment with an

agency's converted data from full mock conversions. This lest is often performed in
parallel with the final .«teps of convcrted-daia testing. This testing activity uses the full

functionality of the system to replicate daily business activities with converted data. The

objective of End-to-end testing Is to ensure that the system correctly executes business

functions, the system correctly executes external interfaces (inputs and outputs), that
system functions triggered by a production job correctly execute required functionality,
and that database adds, reversals, modifications, and tracing are correct.

2.1.7 User Training Phase
The purpose of the User Training Phase is to prepare users (u navigate the software and complete
their assigned business functions using the new tools and software. During this phuse, most

business users ait provided hands-on, instructor-led exercises that allow them to become
acquainted wilii new or modified business processes. The materials prepared may include step-by-
step instructions, concept guides, functional flow diagrams, videos, or other creative learning
materials. In rollout one. and each other rollouts as necessary, the User Training Phase shall
include, at a minimum, the following:

Training Plan - The Training Plan loys out the approach to training, including, identifying
trainers and trainees, selecting the training venue and equipment, deciding on (he format,
coordinating with testing activities, analyzing' the impact of training on day-to-day

operations, and preparing a preliminary high level training schedule.
Ixicniizc Training MaicrinI - In tills step, trainers prepare site-.spccific exercises to
accompany core c-training modules and facc-lo-facc training workshops. There is often a
need to customize classroom training modules and exercises to reflect the agency's
configuraiion and changed business processes.

Ixxotize User Documcntntion - During this step, the team defines the user documentation
needed, translates core documentation as needed, and creates additional documentotion as

necessary. Trainers may deliver documentation to users through multiple mediums, such

OS online text, videos, and paper.
Train Trainers - The irain-lhc-trainer approach is FAST's preferred approach to training.
The goal in training trainers is to prepare agency personnel tn deliver training to agency
business users. This approach provides an in-house capability the agency can leverage for
(raining new personnel.
Train Users-Tvotcallv. users are trained by agency trainers wttli couching and assistance
from FAST trainers. FAST implcmcnralion conjtultanis and agency project personnel
support the trainers by providing technical assistance and specialized instruction during

training delivery.
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2.1.8 Rollout Phase

Preparutions for (he rollout are captured in a series of cutover checklists created and managed
within the FAST Workbench. Cutover checklists provide a list of interrelated steps and activities
that must be coordinaicd to ensure a smooth and successful rollout. The coinmunication plan is
updated to keep-all Project Team members, management, and other stakeholders aware of progress
toward cutover. Upon completion of the final conversion into production, selected users enter real

transactions into (he production system to verify (hat key transactions can be completed. This is
(he final verification by business users that the system is ready for production. Upon successful
completion of all steps in the cutover checklists, the system is declared ready for production. The
Project Team deploys to strategic locations around the agency to perform desk-side support to
assist users and bolster their confidence. Ttie Project Team logs all issues requiring team action in
the FAST Solution Manager. In ot least one of the rollouts, but not necessarily in every rollout, the
Rollout Phase shall include, at a minimum, the following:

Procurt/lnstall Hardware A Software - The hardware and software for the production
platform are purchased, installed, configured, and tested.
Qncrolions and Sunoon PInii - The operations and support plan details how the new
system will be supported in production. This includes hours of operation, on-call support,
hardware responsibilities, application responsibilities, and support team structure.
Opcmtiuns Tmining - The operations manual details the processes associated with the
day-to-day operations required, including bringing the application up or down, executing
scheduled (asks, dia^oslng and remedying common problems, ond scheduling backups.
Disaster Rccovefv Plan - The implementation team assists the agency in updating their
existing disaster-recovery plan to cover the new application and its platform. The plan

details which strategies the agency has, or will Implement, to mitigate the impact of
unforeseen events.

Cutover Checklist - A cutover checklist provides a list of interrelated steps and activities
that must be coordinated to ensure a smooth and successful rollout.

Help Desk Setup - A transitory solution-specific help desk provides a triage function—

routing non-solution-related calls, responding to and managing help calls related to the
software, and sometimes dispatching a specialist from the Project Team to provide
assistance in person.
Run Convefsion - Conversion processes ore executed, databases are backed up,
application servers are readied, and application shortcuts are installed to user desktops.
I'mduction Cutover - The system goes live. Desk-side support is provided to users and
operations are carcRilly monitored.

2.1.9 Production Support Phase
Immediately after transitioning to production, a desk-side support team is deployed in user work
areas aflecled by (he rollout. They remain on duty for the initial days or weeks that the new system
is in production. Our experience has shown that deploying a desk-side .support team Is a highly
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effective means of managing anxiety and boosting confidence of agency staff as they first start to

use (he new system. The location, duration, and amount of desk-side support are determined by
the Project Team. As the number of actual system-related calls decrease, (he help-desk service
transitions back into (he steady-state help desk. Project staff will woric with agency help-desk staff

to ensure they have the skills, knowledge, und procedures to take over.

3. INTELLECTUAL PROPERTY

Title, right, and interest (including all ownership and intellectual property rights) in the Software, and
its associated Documentation, shall remain with (he Vendor.

Upon successful complelion and/or termination of the Implementation of (he Project, the Vendor shall
own and hold all, title, and rights in any Software modifications developed in connection with
performance of obligations under the Contract, or modifications to the Vendor provided Software,
and their associated Documentation including any and all performance enhuncing operational plans
and the Vendors' special utilities. The Vendor shall license back to the State the right to produce,
publish, or otherwise use such software, object code, modificatiorts, reports, and Documentation
developed under the Contract subject to the confidentialit>' obligations included in this Coniract.

Vendor shall deposit (he source code of its proprietary Software into escrow and add (he Slate as a
beneficiary to its multi-user escrow agreement.

In no event shall the Vendor be precluded from developing for itself, or for others, materials chat ore.
competitive with, or similar to Custom Software, modifications developed in connection with
performance of obligations under the Contract. In addition, the Vendor shall be free to use its general
knowledge, skills, experience, and any other ideas, concepU, know-how, and techniques that are
acquired br used in the course of its performance under this agreement.
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TwUng ScrvlCCT

1. TESTING AND ACCF-PTANCE

The Slate requires an integrated and coherent approach to complete System Testing. Security
Review and Testing, Deficiency correction. Acceptance, and training, end that Warranty Services
be provided to ertsiire a successful Project. The Contmctor shall perform testing in accordance
with its proposed FAST Implementation Methodology. The Parties will mutually agree on
inodificatiotis lu ilie proposed Test Plan methodology.

In addition, the Contractor will provide a mechanism within the SoRware for identifying and
managing System Test scenarjo.s and for the resolution and tracking of all errors and problems
identified during test execution. The Contractor will also provide training a.s necessary to the State
staff responsible for test activities.

Contractor will perform testing as follows:

1.1 Installation and Environment Testing

The FAST software and its initial configuration will be fully installed in the development and
lest environments during the first weeks of the project. During Installation, the technical team
will run various tests and diagnostics to verify that the software is operational and to identify
and resolve any issues. During the confirmation of the infrastructure, the team will review the
following areas:

Hardware installation and configuration:
Physical server installation/hardening
Switch and routing
Virtualizalion

Firewall

Security
Application Servers - OS installation and system load-balance
configuration
Database servers - OS and SQL Server insiatlaiion and configuration

Web service and file servers - Filc/foldcr security and web service
configuration.

1.2 Unit Testing

During the Development Phase of the FAST Implementation, developers carry out tests at
the individual configuration and component level. This step ensures that each configuration
and component fimctions a.c cxpcrird. Any aitoinalies identifiod at this stugu ure analyzed and
remedied.
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Unit tesiing involves testing of the smallest software elements. It involves testing internal
structures, logic data paths, functions, and observable behavior. The purpose of unit testing Is
to discover discrepancies between a GenTax function's defined specifications and its actual
behavior. Within the project, this stage of testing focuses on testing and evaluating business
functionality during the Development Phase. Because of the integrated nature of GenTax, as
unit testing is performed, the equivalent of string testing also occurs. In most cases, the
different components in the system must interact successfully lo complete the testing of a
particular function.

In ftddition to allowing developers to iteratively test their configurations, unit testing gives
developers the opportunity to have business representatives verily system configuration as it
develops by using the iterative GenTax development approach. Tins iieralive approach is
comprised of multiple configure, demonstrate, and discuss cycles. This in turn promotes
earlier understanding of the system and provides feedback to the development team from
SMEs at an early enough point to allow timely, meaningful changes in approach or
functionality to be addressed and reflected in the solution.

Results of unit resting arc tmckcd by individual developers who work to ensure that the system
is ready for functional testing by business users. The development team and SMEs discuss
and review the iterative development of the system in design se.ssions. Important design
considerations are reflected in the requirements definitions recorded in GenTax, as well as in
meeting minutes. Any issues that arise that cannot be resolved by the development team and
SMEs are brought to the Project Directors' attention for resolution, and if further escalation is
appropriate then the established decision-request process is used. Formal test scenarios arc not
developed or tracked during unit testing.

Although unit testing is not necessary for core COTS components, comprehensive testing of
the software is still required to ensure that configurations, agency site-specific components,
customlzations, parameters, and rules are correct. In other words, emphasis is placed on
ensuring the soluUon is properly configured to coirectly address an agency's business needs.

Unit tesiing is conducted, primarily in the development environment at developers'
workstations. Within the development environment, each developer has his/her own share or
"slice" of data that can be ea.sily backed up and copied to allow for iternlive testing and
maximum flexibility. Developers have the ability to manage their own copies of test data.

U System Testing

Since GenTax is a pi'e-packaged COTS product that has been tested by our FAST
Development Center, System Test consists primarily of business function testing as opposed
lo individual screens or background processes. The purpose of System Testing is lo ensure
the functions in tesiing meet the agency's needs.
Agency SMEs, with the support and assistance of the implementation teams will create
preliminary and final test scenarios. Anomalies identified during testing are recorded and
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tracked to resolution in the FAST workbench. Listed below are the two types of test scenarios
that are utilized in the System Test phase.

•  Preliminary Test Scenarios O'est Cases) - FAST assists agency project
personnel in creating preliminary test scenarios related to each major
busirtcss function. Preliminary test scenarios arc created in the
integrated FAST Workbench.

•  Final Test Scenarios (Test Cases) - Using the preliminary test
scenarios, agency SMEs enhance, expand, and customize the test
scenarios for applicability to an agency's programs. Final test scenarios
are developed in the FACT Workbench.

1.4 Regression Testing

After production rollout, changes to the agency's implementation of GenTax are generally
accomplished by adding or adjusting business rules. Depending on the magnitude of the
change, i^gression testing may be required to ensure that new business rules do not adversely
affect existing functionality. Agency testers and FAST developers work to identify and
address the level of clTort required for regression testing and thoroughly test the system to
ensure business ftinciionality is working properly, including verification of new and changed
features and testing of existing features.

in many cases, regression testing is accomplished by reusing test scenarios and test data from
the System Test that took place before the production rollout.

In the event that an issue is discovered during regression testing, the development/technical
team is assigned lu resolve the problem. The development/technical team then works with (he
SME for solutions and reiesi. Once updates arc moved into production, the support team
monitors the system to idenliiV any potential adverse effects of the changes.

1.5 Ferformnocc and Stress Testing

Performance testing occurs throughout the Testing Phase. During performance testing, a
selection of high-volume items, both online and batch, are selected and used to:

•  Plan background processes
•  Ensure response times
•  Validate network throughput

Performance testing Is an iterative and non-functional testing area that confirms (hat the
system is in a stable state and free of critical and serious defects. The nature, complexity, and
level of ri.sk to the system is used to focus testing efforts, and some performance tests may
begin as early as unit testing. A key cbjecllve of performance testing is to attain pre-detined
system performance goals.
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Performance lesiing validates the speed, scalability, and stability of the system in the pre-
production environment. It is concerned witli achieving response times of various time-
critical business processes and imnsaclions. throughput, and resource utilization- levels that
meet the performance objectives for the project. It also helps to identity and resolve any
serious performance problems before end-to-end testing begins. The test data and system
conHguration will be as closely modeled to the production environment as possible fnr the
results to have integrity. This establishes the performance expectation under a specific
configuration of infrastructure.
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Performance testing is executed by (he technical team and managed by a PAST technical <
lead. In addition, a FAST technlcol lead supervises operations or production-support •
personnel in (he execution of the system processes. This allows operations personnel to •
practice and run Ihrougli a mock-pr^uciion routine, while under the supervision of FAST '
staff who are knowledgeable of the various job streams. At the same lime, both application
specialists and database adminislralors are involved to monitor and further optimize both \
hardware and sofWare performance.

Performance testing also includes testing remote access (for example, from one or more
business centers) into the staging environment to test application access and response
performance.

The objectives of performance testing are to:

•  Demonstrate (he processing and response times of critical functions and
transactions under operational conditions. >

•' Confirm that user queries, generated reports, data searches, and data
cubes function in a timely manner.

•  Verily that tlie system completes batch transactions within an
acceptable timeframe.

•  Track system uptime and transaction re.sponse times to demonstrate
operation is within acceptable levels.

•  Confirm the solution can support the peak volume (stress/load) needs as
defined in the requirements. |

Stress testing involves use of stress, load, and performance testing tools, including:

•  The CenTax load simulator tool.'

•  The OcnTax system monitor tool.

• MicrosoQ SQL Profiler.
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1.6 Data Convmiofl Testing

Converted data testing, or reconciliation, Is a criiical part of the conversion process.
Converted data testing ensures that relevant data was correctly extracted from the legacy
system and converted into GcnTax. The major steps of reconciliation Include;

•  Reconciliation of ba.seline statistics for the legacy application data and
the control reports generated during the extraction process.

•  Reconciliation of the extracted data with the data processed Into the '
conversion staging tables.

•. Reconciliation of the posUconversion data in GenTax with the baseline
statistics from the legacy application, the extraction control reports, and
the conversion staging tables.

•  User vcrirication through sidc-by-side comparison of data in the legacy
system and GenTax.

•  Use of converted data in final System Test.

Reconciliation is performed at the customer, period, and transaction levels. Agency .staff
confirm thai the conversion process has been correctly reconciled.

Reconciliation is performed on all full mock conversions, as well as selected, mini mock
conversions, and all discrepancies are addressed before the final conversion (production run)
is performed. In the event that there are di.screpancies in the production run, they arc
addressed at that time.

The recommended process for reviewing reconciliation reports:
Legacy and extraction reports are compared by agency staff to validate
Che extractions.

Files are bulk loaded and agency staff compare die loud report to the
extraction report to ensure all exiracied data has been staged correctly
for conversion.

The conversion proces.s is run and FAST compares conversion report
data to the load and extraction reports to ensure data is louded correctly.
Extraction, load, and conversion reports are combined into a.
reconciliation report.
The ciuirc conversion team veriftcs the final conversion reconciliation

report.

1.7 Cnd-to-End Testing

End-to-end testing includes final verification liiat the system meets business users' needs as
. specified in rinal requirements defniilions and that all acceptance criteria have been met.
Users conduct end-to-end testing in an environmenl (hat mimics production. Tliis includes
cvaluaiion of business rules and confirmation that the system is fully usable for dally
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business needs. At this st&gc of testing, changes to (he system arc addressed for portions of
the Implementation that do not meet business needs as documented by requirements
definitions. If new business needs are identified, the project team devises an Approach to
addressing the functiunality while considering any risk to the delivered product and project
schedule.

End-to-end testing tests full production cycles on a full database that is prc-populalcd with
converted data in a pre-production environment. Emphasis is placed on batch processing using \
the GenTax Job stream tool to schedule and run daily, nightly, weekly, and monthly job
streams to simulate'a sampling of processing over a period of time. The tests include testing |
of interface data transmitted to, and received from, GenTax. Like System Test, cnd-lo-cnd
testing incorporates the testing of interface data, only at much higher volumes. i
The results of all job streams are logged and reviewed. Outstanding problems that require I
changes in configuration or code are logged within the FAST Workbench. |

Enil-to-end testing also includes specillc tests for application database backup and recovery. j
For example, the project team conducts tests to restore components, configurations, and lite I
database to a previous state or point in lime. End-to-end testing also includes verification that
the system Is working correctly at each regional ofHcc.

End-lo-end testing includes interface testing. Testers, with the support of developers, confirm
thai data entering GenTax from external interfaces is received and processed correctly by (he \
system. Extracted data leaving l,he GenTax system through an external interface is reviewed
by GenTax developers prior to transmission to an cxlercm! .syslcnj. Upon receipt of the GenTax
data by the external system, testers and developers of that system confirm that the data is 1
received and processed correctly by the external system. Interface testing Is carefully \
coordinated and timed to ensure that both sides of the interfaces are thoroughly tested. |
Interface testing conducted during the System-Test stage Includes smalt files (less than one •
hundred records) to allow for careful desk-checking of data fields. Files transmitted during
end-to-end testing more closely resemble production sizes to allow for performance tuning as
well as additional data processing and validation. '■

■ The end-to-end testing phase Is managed by FAST and is conducted in the prc-prodiiction
environment. Additional personnel from various divisions of the agency may be asked to
participate in the testing. The GenTax test team provides support to the SME in the creation
ofiesiing scenarios, in the execution of the testing, and in the reviews of the test results upon
completion of this test level.

The objectives of end-to-end testing are to:
•  Re-verily that the system meets the finalized and approved

requirements.
•  Re-verify that acceptance criteria arc met.
•  Re-test the usability of the system.
•  Peifonu regression testing of fixed errors that were raised in end-to-eiid

testing.
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•  Re-tesl workflow and business scenarios. Re-condrm performance
testing with an emphasis on response time from users' perspective.

I.ft Security Testing

Security testing is conducted at (he System Test level to validate (hat the system protects data
from unauthorized access, misuse, and accidental damage, and maintains functionality as
intended. It is performed to ensure that security vulnentbililics are identified. The objectives
of security testing arc to:

•  Confirm thai users have access to the functionality needed to do their
jobs and ensure that they do not have access to unauthorized areas or
functionality within the system.

•  Conftrm that unauthorized users are not able (u access the system.
•  Confirm that e-Services (web portal) users are able to access e-Servlces

functionality as defined by the user-security hierarchy. For example,
ccnain third-party partners may have more access than general-public
customers.

PenetralfOD Testing (Non-PCl Environment)

The Conlracior shall provide certification that (heir Software and System environment has
undergone penetration testing in a Contractor internal non-client test environment in
accordance with current recommendations from a recognized industry standards
organization, such as (he U.S. Department of Commerce National institute of Standards
Technology (NIST). The State requires that the Contractor has this testing performed against
all versions (or major releases) of the COTS software being Implemented for the Slate by a
qualified third-party vendor.
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INTENTIONALLY OMITTED
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Cencrwl Contract RcQulrcmcnfei

H-2S.I Vendor SlflfT

Notwithstanding anything to the contrary, the Stale shall have the option to terminate the Contract,
at its discretion, if It Is dissatisfied with the Vendor's replacement of Key Project SlafT.

H-25.2 Software and Oocunientallon Copies

The Vendor shall provide the State with Documentation in a mutually agreed upon format. The
State shall have the right to copy the Software for backup or archiving purposes and its
associated Documentation for Its internal business needs. The State agrees to include
copyright and proprietary notices provided to the State by the Vendor on such copies.

H-2S.3 System Acceptance
During cutnver weekend for each Production Rollout, the State will Issuea LettcrofAcceptance
for that rollout to go live for production use on the next business day. During cutover weekend
for Production Rollouts, the Slate will issue a letter of Final System Acceptance for that rollout
to go live for production use on the next business day.

H-25.4 Work Hours

Vendor personnel shall work at a minimum during normal business hours between 8:00 am and
4:30 pm (Eastern time), excluding Slate of New Hampshire holidays. Changes to this schedule
may be made upon agreement with the State Project Director.

H-2S.5 Data Breach

In the event of a data breach, the vendor shall comply with provisions of NHRSA 359-C:20.

H-25.6 Escrow of Code

Vendor will add the State as a beneficiary to its current multi-user escrow agreement No. 8039
with Lincoln Parry SoftEscrow, Inc.
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4. Oewdopment Mon 11/23/20 Mott4/S/21 96 days 167

i7J.l 4.1 Oev«topmcnt TasVt implcmcntaiRsn Cortsuhants Mon 11/23/70 Men 3/8/21 7&dars

|7.>J 4.7 Corrcsoondence impiemenution Convutianis Mon 11/23/20 Mon 3/8/21 76davs

|7.33 4.3 Raporu Implementation Comuhants Mon 11/23/20 Mon 3/8/21 7 6 days

4.4 Inicrlaus Implementation Consulianis Mon 11/73/20 Mon 3/8/21 76 days

4.6 Application Sccufily TechrticalLead Mon 11/23/20 Mon 3/8/21 76 days

jy y « 4fP 2.3 Sccufllv^an Tecnnial Lead Mon J/l/21 Men 3/8/2) Odays 177

|7J.7 4.S Review Configuration ArcNtect tue 3/9/21 Mon 4/5/21 20 days 173.174.175,176.176
I*0'j7j3 4.7 Change-unpaa Anatytit ArchitvLt Tu* i/S/21 Mon 4/5/21 20 days 173.174.175.176,177

"^7.4 S. Convertiort Men 11/23/20 Tue 7/6/21 I62daysl67

»« 17.4.1 S.) Inventory Data Reiovicet Cortve'sion Lead Mon 11/23/20 FrI U/4/20 lOdays

»0 i7.4J S.2 Conversion Approach Conversion lead Mon 12/7/20 Fri 1/1/21 20 days 181

'•« 17.4.4 RfR 1.9 Oats Conversion Plan Conversion Lead Ffl 1/1/21 Fri 1/1/21 Odays 143

^"^7.4.$ RFP 3.1 Oeptoyment Plan Conversion Lead Tue 7/6/21 Tue 7/8/21 Odays 181,210

"®i7.4.6 S.3 Data P-jrifkation Conversion Lead Mon 1/4/21 Fri 4/23/21 80 days 183

"««> iy.4.7 $.4 Conversion Cj^iracts Impicmefstsllon Coruultants Mon 1/4/21 Fri4/23/21 80 days 183

J^7.4.B 5.5 Conversion Loads Implementation Consultants Mon 1/4/21 Fri 4/23/21 80 days 183

\fA.9
'•* l7.4.l0

5.6 Sample Mode Convcrsloru Implcmentatiun ConsulBnts Mon 4/12/21 Ffl 5/21/21 30danl86F5i0davi

5.7 Full Mock Conversions Implementation Consultants Mon 5/24/21 Fri 6/4/21 10 days 189

;7.5

"^7.5.1
b. Testing Tue 2/23/21 Tue 7/6/21 *6 days 1T2F530 days

&1 Test Planning Testlrtg lead Tue 2/23/21 Mon 3/22/21 20 days

«^7.5>l S: Testing Preparation Complete Project Manage* Mun 3/22/21 Mon 3/22/21 Odays 192

J^j7.S.7
fi.7 Business Testing Teitirsf Lead Tue 3/23/21 Mon 5/10/21 35 days 193

6.3 Convened Data Testing Converslor Lead Mon 5/3/71 Fri 6/11/21 30 days 19<FS« cays

■ «»n7.5.l0
6.4 Performance Testing Technical lead Tue 5/18/21 Mon 5/31/21 10 days 194FSt5 days

RFP 3.S Cumpletr PcdormarKe and Load/Stress Technical lead FrI 6/4/21 Fri 6/4/71 Odays 190.196

jy.s.ii 6.S End-to-Cnd Ttfting Testing Lead Tue 5/11/21 Tue 7/6/21 4!daYtl94

iyj.ij RFP 2.7 Complete Business Testing Activities Testing Lead Tue 7/6/21 Tue 7/6/21 Odays 198

«o I7.5.15 RFP 2.9 Complete Security Tcsling Activities Technical Lead Tue 7/6/21 Tue 7/6/21 Odays 191

i7.5J0 RFP 4.1 Certincaiion o> 3'd Perry Pen Testing and Technical Lead Tue 7/6/21 Toe 7/6/21 Odays 198

_^J7.« 7. user Training Wed 9/30/20 Tu* 6/29/U 195 daysl61F5«l day

!7.4.1 7.1 Trairtirtg Plan Training Lead Wed 9/30/20 Mon 11/2/20 34 days

»• 7.2 locaDze Training Materials Training Lead Wed 9/30/20 Tue 12/1/20 45davs

IQtei 3QU
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7.3 Locitliie User Oucumcnution

KFP e.e Ocvetop »ll trainir^ curriculum (tralnini

7.4 train Trainers

7.*> Train Users

HFP a.s Condwkt trainin( activities and monitor

1. Mollout

8.1 Prucufc/l>»(all Hardv/are C So'rwate

PFP 2.101} Additional crtvironmcnts are ready for

8.<l Oisasiei Recovery Plan

RFP 3.3 Update Disaster Recowcry/Bmiitess

RfP 4.3 Piiwidc Tools for Oackup ar>d Recovery

S.7 Ocerations & Support Plar.

R.3 Operaiiorts Training

9.5 Cbtover ChecMisi

8.6 Help Dcsv Setup

RFP 3.2 £nd User Support Plart

8.7 Run Conversion

KFP a.2 Converted Data Loaded into Production

RfP 4.6 Cutower to New SoTtware/Co-Lrve

$: System Acceptance. Production Rollout

9. Produaion Support

RFP 4.6 Ongoing Support ft Mwntenance

9.1 Perform Desk-Side Support

9.2 Perform Operations Suppon

Rodout Three Warranty Period

■ImplemotRtlon.Pfogect Crsd

^^^•Mceseet*
Trainirtg Lead Wed ll/TB/20 Tue 1/19/21 4Sday} 204F5-]0davs
Trainiftg lead Tut 1/19/21 Tut 1/19/21 0 days 205
Trainirtglead Wed 1/13/21 Tue 4/6/21 60 days 20SrS-5 days
T.-airWng Lead weo 4/7/21 Tue 6/29/21 60 days 707
Trairting Lead Tue 6/29/21 Tue 6/79/7.1 0 days 208

Mon 5/17/21 Tue 7/6/21 37 days l91FS-37davs
Tccnmcai Lead Mon S/17/2! fn 6/25/21 30d»-s
Technical Lead Fti 6/2S/2I Fti 6/2S/21 0 days 711
Technical lead Tho 5/27/21 fn 7/2/21 27 days 711SS*6 days
TechnicaiLead Fri 7/2/21 Fii 7/7/21 odays 213
Technical Lead Fri 7/2/21 Fri 7/2/21 OdayiXn
tech.'ucal Lead MonS/l7/21 Fri 6/11/21 20 days
rechracal Leao Mon 5/17/21 Fri 5/21/21 5 davi
Architect Ihu 5/20/21 Tue 7/6/21 34daYs2l6r$-l7davs
Architect MOO 5/17/21 Fti 5/78/21 todays
Architect fri S/28/21 Fri S/28/21 Odays 2l9
Conveision Lead Mon 7/5/21 Toe 7/6/21 2davsl9CFSldar,2i3.
Conversion Lead Tue 7/6/21 Toe 7/6/21 Odays 221
Project Manager Tut 7/6/21 Tue 7/6/21 Odays 221
Proiect Manager Tue 7/6/21 Tue 7/6/21 Odavs2Il

Tue 7/6/21 Tue 7/20/21 lOdaysllO
implcme.ntatlon Consultams Tut 7/6/21 Tue 7/6/21 Odays
implementation Consultants Weo 7/7/21 rW 7/20/21 10 days
Implementation Consultants Wed 7/7/21 7u# 7/20/21 10 days
Implementation Consultants Tue 7/6/21 Wed 11/3/21 87 days 310rs-l day
Project Manager wed ll/3/U wed 11/9/21 0d»yi229
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-IOI

PART 3-EXHIBIT J

C»cnT«»*.SoftM'are Licensing Agreement

This Sofhvarc Licensing Agreement ("Agreement") is made by and between Fast Enterprises,
LLC, a New York limited liability company ("FAST' or "Licensor") and The State ofNew Hampshire,
acting through Department of Revenue Administration ("Licensee"). FAST has its principal place of
businessat 7229 S. Alton Way, Centennial Colonido, 80112. Licensee has itspriiKtpnl place ofbusiness
at 109 Pleasant Street. Concord, New Hampstiire.

1. DEFINITIONS. As used In this Agreement, the rcllowing terms shall have the meanings ascribed to
them:

I. I. "Software" means the GenTiLN*' Integrated Tax Processing Software that is the subject oF this
Agreement. Software includes loots and uiililtes that may be provided by FAST as part of the
GenTax* package, as well as any fl.xcs, enhancements, additions, and other modifications to the
Software ̂ at may be provided.

1.2. "Documentation" means all documentation associated with the Software, including without
limitation, technical data, computer listings, manuals, and printouts, in human-readable form that;

1.2.1. Documents the design or details of the Software;

1.2.2. Explains (he capabilities of the Software; or

1.2.3. Provides operating Instructions for using the Software to obtain desired results trom a
computer.

1.3 "Use" means storing, loading, installing, configuring, extending, executing or displaying
the Software on a computer, processor, or controller, or making a copy of the Software for
archival or backup purposes only.

1.4 "Licensee" means the Slate of New Hampshire.

2. SOFT\k'AR£ LICENSE.

2.1. FAST grants the Licensee,-in consideration for the license fee paid, a non-transferable, perpetual
and non-exclusive right to use the Software, in object code form, and the Documentation
furnished under this Agreement (the "License").

2.2. This grant shall allow the Licensee to use the Software to support the administration ofand fulfill
the business requirements and objectives of tite Revenue Infnnmtion Management System
(RIMS), as described in the DRA I^P 2017 101. The extension of this License to additional tax
types and functionalily may be subject to additional License fees.

2.3. The Licensee may install the Software on any workstation or server within the Licensee's
business operation without limitation of the number of such installations.

2.4. All Software and Documentation ftimished to the Licensee under this Agreement shall be used
by the Licensee only for the purposes authuri7.ed under this Agreement

' GcnTax* is a registered trademark of Fast Enlcrpriscs, LLC.
42

State ofNH Contract 2017-101

Exhibits - Part 3

Date: October 16. 2(jrtJ
Contractor Initials:

v.



STATE OF NKW HAMPSHIRE

DEPARTMENT OF REVENtE ADMINISTRATION

REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101

PART 3-EXHIBIT J

2.5. The Licensee agrees to use its best efforts to see thai its employees and users of the Software and
Docuineritalion comply with the terms and conditions set out in iJtis Agreement.

2.6. The Licensee shall not take any steps, such as reverse assembly or reverse compilation, to derive
a source code equK'alent of the Software.

2.7. The License extends to new versions of the Software, provided the Licensee has paid for the
version as pan of Level I GenTax Maintenance Tees.

2.S. FAST may. at no additional charge, modify the Softwtirc to improve operation or reliability or to
meet legal requirements.

2.9. Relocation of Software is the Licensee's responsibility and may result in additional support
charges and modified .seivice response times under any Support or Maintenance Agreement that
FAST has entered into or will enter into with the Licensee.

2.10. The Licensee is responsible for the security of its proprietary and conndeotiol information and
for maintnining a procedure cxiemsl to the Software to reconstruct lost or altered files, data or
programs. Nothing in this provision is intended to diminish or modify any of the terms and
conditions or the warranties provided by (he Licensor under the RIMS Contract between the
Parties or pursuant to applicable law.

2.11. The Liceitsc granted hereunder is not assignable or transfcnible.

2.12. This A^eement does not grant a license to the Licensee to resell or otherwise redistribute the
Software and Documentation.

2.13. Except as provided in this Agreement, use of the Software, Documentation, or License (hereto
shall be permitted only witli FASTs prior written consent, which consent shall not be
unreasortably withheld. Any such use shall be subject to FASTs standard fee in eftect at the time
of the use.

3. REPRODUCriON OF SOKI'WARE/DOCUMENTATION.

3.1 'Ihe Licensee may not copy or reprint tlie Software in whole or in substantial part except as
described in this Agreement.

3.2 The Licensee may not reproduce or copy the Documentation provided by FAST under this
Agreement, in wliole or in part, except as necessary for use as authuri'red under this Agreement.
Any copy of the Documentation must contain the same copyright notice and proprietaty markings
that arc on the original Documentation.

d. rNTELLECTUAL PROPER fY/OWNERSHIP OF SOFTWARE. Tlic Licensee acknowledges that the
Software and Documentation, and all improvements and modifications made to them by any party, arc
and remain Ihe sole property of FAST. This AgreenKnt neither expresses nor implies that any interest
in Ihe Software and Documentation is assigned or transferred to the Licensee. c.\cepl to the extent of
the License granted by this Agreement.
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101

PART 3 - EXHIBIT J

5. FORM OF SOFTWARE. The Licensee agrees that the Software supplied under tliis Agreement shnii
be delivered U> the Licensee in object code form only. FAST will maintain the Softwaru source code
with Lincoln Parry SoftEscrow, Inc. and list the Licensee as an authorized recipient of the source code.
FAST will provide Licensee with a copy of the current escrow agreement and all future agreements
within ten days of the effective date of escrow agreement. The escrow agreement is incorporated
herein by reference.

6. CONFIDENTIALITY.

6.1. Licensee acknowledges that all of the Software and Documentation provided to the Licensee
pursuant to (his License, in any form whatsoever, arc FAST's ''Conndentlal Information."

6.2. Licensee hereby agrees to the extent permitted by law; I) to hold all Confidentiat Infonnation
in conftdence; 2) to use FAST ConHdenlial Information only for the purpose for which it is
disclosed; 3) to reproduce the Ccnfidentiai Information only to the extent allowed under this
License; and 4) not to disclose the Confidenttal Information to any third party without FAST's
prior written consent, which shall not be unreasonably withheld.

6.3. Licensee agrees to take reasonable security precautions, at least as great as the precautions it
takes to protect its own confidential information, in order lu protect the cunfidentialiry of
FAST'S Confidential Information.

6.4. Licensee may disclose Contidcntial Information only to the Licensee's employees on a need-
to-know basis. The Licensee will have executed or will execute appropriate written agreements
with its employees sufTicient to enable it to comply with all the provisions of this Agreement.

6.5. Licensee will notify FAST immediately upon discovery of any unauthorized use or disclosure
of FAST'S ConHdential Information or any other breach of this Agreement by the Licensee,
and will cooperate with FAST in every reasonable way to help FAST regain possession of the
Confidential Information and prevent its further unauthorized use.

6.6. If the Licensee becomes legally obligated to disclose FAST's Confidcniial Information by any
governmental entity with jurisdiction over it, the Licensee will give FAST written notice
sufllcient to allow FAST to seek a protective order or other appropriate remedy. If disclosure
cannot be avoided, Licensee will disclose only such information as is legally required and will
use its reasonable best efforts to obtain confidential treatment for any of FAST's Confidential
Information that is so discloses.

6.7. A Non-Disclosure Agreement in (he form attached hereto as Attachment A, and incorporated
herein by reference, shall be signed by the Licensee's agents, contractors, contractors' i
employees, and any other third parties (non-Licensee employees) who may be exposed to or ■■
gain access to FAST Confidential Information. ■

7. warranties, past warrants the tapes, diskettes or other media provided under thi.s Agreement ti)
be new. or like new end fire of defects in materials and workmanship under nonnal use for one year from
the delivery date or such longer time as the equipment manufacturer provides. unle.s5 otherwi.se agreed to
in writing by (he parties. FAST will replace without charge any FAST supplied tapes, diskenes or other
media not in good working order if returned to FAST during (he warranty period.
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

REVENUE INFORMATION MANAGEMENT SYSTEM (KIMS)
CONTRACT 2017-101

PART 3-EXHIBIT J

8. WARRANTY EXCLUSIONS.

8. t. Except as stated in section 7, or included in this contmct or any other contract between the parties
governing the inipleinentation, maintenance ind/or support of (he Soflware, FAST, its parent,
subsidiaries and tlieir affiliates, subcontractors and suppliers make no warranties, express or
implied.

R.2. The warranty provided in Section 7 docs not cover repair for dantagcs, malftmctlons or service
failures cau.se(i by;

8.2.1. Unauthorizedactionsofnon-FAST personnel;

8.2.2. Failure lo follow FASTs InstAilation, connguration, operation or maintenance instructions;

Attachment to the Software of non-FAST software or failure of software not mainlaincJ by
FAST, unless such installation or use Is approved in writing by FAST.

9. LIMITATION OF LIADILITY. While the Contract between the Parties dated Is in cfTeci, the
liability provisions contained therein shall control. In the event the Contract between the Parlies has
expired or been Terminated and there is no other contract between the parties governing the implementation,
maintenance and/or support of the Softuitre in cftcct, the tbllowing limitation on liability will apply to
claims arising under this Agreement;

9.1. For purposes of this Section, "FAST" shall be deemed to include FAST and its employees, agents,
representatives, subcontractors, and suppliers, and "damages" shall be deemed to refer
collectively to all injury, damage, loss, liability, expense or cost incurred.

9.2. FAST shall not be liable for indirect, special, collatenil, incidental, or consequential damages, or
for lost profits, savings or revenues of any kind, whether or not FAST ha.s been advised of the
possibili^ of such damages.

9.3. In no event will FAST be liable for damages in connection with or arising out of the Licensee's
negligent or willful misconduct with regard to Licensee's use of the Software or Documcntulion
under this Agreement. In no event shall FAS1''s liability under this Agreement exceed the
license fee.

10. TBRMfNATION. While the RJMS Contract bc^vccn the Parties is in effect, the termination
provisions contained therein shall comrol. In the event the Contract between the Parties has expired
or been terminated and there is no other contract between the parties governing termination
hereunder, the following termination provision will apply: either party may termirtale this
Agreement when the other has been provided written notice of default or non-compliance and has
failed to cure the default or non-compliance within a reasonable linte, not to exceed six (6) months,
after receipt of such notice.

J I. ASSIGNMENT. This Agreement cannot be transferred or assigned without the mutual written consent
of FAST and the Licensee.
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SI AT£ OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION
REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)

CONTRACr 2017-101

PART 3-EXHIBIT .1

12. WAIVER. None of the provisiofu of this Agreement will be deemed to have been waived by any act
or acquiescence by any party, but only by an instrument in writing signed by an authorized representative
of the waiving party. No waiver of any provision of this Agrecnien! will constitute a waiver of any other
provision or ofthc ume provision on another occasion. Failure to enforce any provision of this Agreement
will not constitute waiver of such provision or any other provisions of this Agreement.

13. USE OF THE JURJSDICTION NAME. The t.icenscc agrees that FAST may, prior to, or in the course
of this performance of this Agreement (or any order), or thereafter, publicize publicly available information
related to this Agreement, including that the Licensee is o client of FAST.

14. SEVERABILITY. Should any one or more of the provisions of this Agreement beheld invalid or
unenforceable by a court of competent jurisdiction, it shall be considered severed from tliis Agreement
and shall nut serve to invalidate the remaining provisions of this Agreement.

15. BINDING NATLTRE; NO THIRD PARTY BENEFICIARY. The terms and provisions of this'Agreement
shall be binding upon and inure to the benefit of the parties, and their rvspective successors and assigns, and
is made solely and specifically for their benefit. No other person shall have any rights, interest or claims
hereunder or be entitled to any benefits under or on account of this Agrtemeni as a third-party beneficiary or
otherwise.

16. PRECEDENCE. In the event of any uncertainties regarding (he interpretation ofany particular provision
or term used in this Agreement, or in the event of any ambiguity, vagueness or inconsistency, such provisions
and terms shall be read in a manner consistent with any other contract governing the implementation,
maintenance and/or support of the Software in effect at thai time.

17. AMENDMENT. This Agreement may only be enlarged, altered, voided or inodincd by a written
amendment signed by FAST and the Licensee.

18. HEADINGS. Descriptive headings and Section/Paragraph numbering in this Agreement arc for
convenience only and shall not affect the construction or meaning of contractual language.

19. SURVIVAL OF CERTAIN AGREEMENT TERMS. Notwithstanding anything herein to the
contrary, the panics understand und agree that all terms and conditions of this Agreement and the
attachment hereto which may require continued performance, compliance, or effect beyond the
termination or expiration date of the Agreement shall survive such termination or expiration date and
shall be enforceable by the parlies as.providcd herein In the event of a failure to perform or to comply by
either party.

20. FORCE MAJF.URE. Neither parly shall be liable or deemed to be in default for any Force Majcurc
delay in performance occasioned by unforeseeable causes beyond the control and without the fault or
negligence of the parties, Iticluding, but not restricted to, acts of God or the public enemy, government
actions, public disturbances, labor disturbances, fires, floods, epidemics, quarantlne.s. restrictions, freight
embargoes or unusually severe weather.
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101

PART 3 - EXHIBIT J

2t. NOTICES. All deliveries, notices, requests, demands or other commiinications related to this
Agreement that either purt>' may be required or may desire to give to the other will be deemed received
by the recipient when delivered personally; or by registered or certified mail, return receipt requested;
or by overnight carrier; or upon telephone confirmation to sender of receipt of a facsimile
communlcotion which is followed by a mailed hard copy from sender. Communications should be
addressed as follows:

FASIi
Megan E. Mooney
Fast Enterprises, LLC
7229 S. Alton Way.
Centennial, CO 80I I2.

. Tel: (208)433-9244
Fax: (303) 773-4829
MMooney@FasiEnlcrpriscs.com

LICENSEE: Sinlc.ofNcw Hamnshirc

Name: Lindsey M. Stepp
Title: Commissioner

Address: 109 Pleasant Street, P.O. Box 457, Concord NH 03302

Telephone: (603)203-5006
Email: Lindsey.Stepp(gdra.nh.gov

22. GOVERNING LAW. This Agreement shali be construed and governed in accordance with lite
lows of the State of New Hampshire without giving effect to choice of law provisions. The Licensee
and FAST: (i) submit to the jurisdiction of the state courts located in New Hampshire; (ii) woivc any
and all objections to Jurisdicllun and venue; and (iii) will not raise forum non convenicns as an
objection to (he location of any litigation.
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101

PART 3-EXHIBIT J

ATTACHMENT A

NONDISCLOSURE AGREEMENT

FAST ENTERPRISES, LLC. a New York limited liability company, ("FAST") is providing
(the "Licensee") access to FAST products, tools, inventions.

iniiovaiions, design concepts, program code, knowledge capital and professional services.

TIte following articles govern the procedures by which the undersigned ("1", "me", "my") will handle
FAST and State of New Hampshire confldential information, all of which are subject to federal and
State law, including RSA 91-A. and court order. Specifically:

1. FAST declares, subject to federal and State law, that the following are confidential ("C^fidcntial
Information"):

a. any data, products, inventions, innovations, program source code, program object
code, program execuiabtes, data designs, data definilions, programming aids, tools,
utilities, coiifigiirations, drawings, formulae, algoriilims, ideas, designs, concepts,
know-how, discoveries, techniques, training material, documents, manuals,
meihodulogics, specifications, models, and other knowledge capital, electronic or
otherwise, owned by FAST whether copyrightablc or potentabic or not; and

b. Any documents or material which arc marked '^Confidential".

2. FAST will disclose such Confidential Information to individuals as required for:

a) The implementation of FAST software for the Licensee's ujte; arwj/or

b) Use of FASl' software by the Licensee, including without limitation tax administration.

3. I agree to receive any such Confidential Material in confidence and to use such Confidential Material
solely for the purpose defined in Section 2 above. 1 further agree to take either;

a) Such mea.surcs as 1 would take in protecting the confidentiality of my own confidential information,
or

b) Such measures as a reasonable person would take in protecting the confidentiality of his or her own
confidential information,

whichever represents the higher standard, in protecting the confideiUlHliiy of the Confidential
Material.

A. I agree Uiat any Confidential Information that I receive can only be used for purposes outlined in Section
2 above. Other uses can be madconly after obtaining the written permission of FAST, which shall not
be unreasonably withheld, or pursuant to a court order.

5. I agree not to remove, from Licensee's property, any Confidential Information without first obtaining
(he written permission of FAST.

6. t agree that I will not disclose any Confidential Infomiation, directly or indirecily, to any party other
than the Licensee without first obtaining the written permission of FAST.

4S

State ofNH Contract 2017-101

Exhibits-Part 3

Date: October 16, 2(111
Contractor Initials;



STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

REVENUE INFORMATION MANAGEMENT SYSTEM (RJMS)
CONTRACT 2017.101

PART 3 - EXHIBIT J

7. I agree that all Confidential information provided under Ihc terms of this Agreement shall remain Che
property of FAST and shall be returned to FAST upon its request, including any nnd all copies I might
produce.

8. Nothing hcreiit shall be construed as giving me any license or right in connection with the Confidential
Information disclosed to me.

9. My obligation to maintain information in confidence shall not extend to such portions of the
-infomiation that, at the time of disclosure to me. arc general knowledge in the public domain.

10. I understand titat my obligation to protect the cottfidentialily of the Coiilidetitial Information extends
beyond my involvement with the Licensee and beyond my involvement with FAST. Furthermore, my
obligation to protect the confidentiality of the Confidential Information is not subject to changes in my
employment si8Cu.s.

11. 1 understand that access to the Confidential Infonnation is provided on a need-to-know basis. If, for
any reason, stich need no longer e.vists. I agree that I will return all Confidential Infonnation to FAST,
including any and all copies { may hove prMuccd.

12. I understand that Confidential Information is provided to me as-is and FAST makes no warranties with
respect to Confidential Information.

13. This Agreement shall be construed and governed in accordance with the laws of (he State of New
.Hampshire.

14. [f any renn of this Agreement should be declared void or unenrorceoble, sudi decloration will have no
effect on the remaining tcnns herein.

I HAVE RI-wAD THIS AGREEMENT CAREFULLY AND I UNDERSTAND AND ACCEPT THE
OBLIGATIONS WHICH IT IMPOSES UPON ME WITHOUT RESERVATION. NO PROMISES
OR REPRESENTATIONS HAVE BEEN MADE TO ME TO INDUCE ME TO SIGN THIS
AGREEMENT. I SIGN THIS AGREEMENT VOLUNTARILY AND FREELY.

UnAfiffM H-
Print name

j j. A/.

Signature

ioli^lzon

Date
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

RRVKNUF. INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101

PART 3-EXHIBIT K

Warnintv iinU Wnrrnnlv Services

WARRANTIES

1.1 SYSTEM

TTic Contractor warrants that the System will operate and substantially conform to the
Specifications, terms, and requirements of the Contract. RTP. and Contractor's RfP response.

1.2 SOFTWARE

The Contractor warronis that the Software, including but not limited to the individual modules or
ftjnctions furnished under (he Contract, Is properly functioning within the System, compliant with
Che requirements of the Contract, and will operate substantially in accordance with the
Specifications and Terms of the Contract.

For any Breach of the i^vc Software Warranty, the Slate's remedy, and the Contractor's entire
liability, shall be:

a. The coirectlon of the Deficiency that cause Breach of the Warranty, or if the
Contractor cannot subsianiially correct such Breech In a commerciaily reasonable
manner, the Stale may end its progmm license If uny and recover the fees paid to the
Coniractor for the program license and any unused, prepaid technical support fees the
State has paid for the program license; or

b. The rc-pcrformance of the deficient Services; or
c. If the Contractor cannot substantially correct a Breach in a commercially reasonable

manner, the State may end the relevant Services and recover the fees paid to the
Contractor for the deficient Services.

IJ NON-INFRfNCEMENT

The Contractor warrants that it has good title to, or the right to allow tlio State to use. all Services,
equipment, and Software C'Material") as provided by Contractor under this Contract, and that such
Services, equipment, and Software do not violate or infringe any patent, trademark, copyriglit,
trade name or other intellectual property rights or misappropriate a trade secret of any third party."

- Vendor is not responsible for infringements arising out of modificalions made by the State.

1.4 VIRUSES: DESTRUCTIVE PROGRAMMING

The Contractor warrants that the Software provided by the Contractor shall not contain any viruses,
destructive programming, or mechanisms designed to disrupt the performance of the Sofhvnrc in
accordance with (he Specincations.

1.5 COMPATIBILITY

The Contractor warrants that all System components, including but not limited to the components
provided by the Contractor, iricluding any replacement or upgraded System Sofhvarc components
provided by the Contractor to correct Deficiencies or as an Enhancement, shall operate with the
rest of tl>e System without loss of any material functionality.

SO
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STATE OK NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION
REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)

CONTRACT 2017.101

PART 3-EXHIBIT K

1.6 SERVICES

The Contractor Nwrants (hat all Services lo be provided under ihc Contract will be provided
expediently, in a professional manner, In accordance with industry standards and thai Services will

•  comply with performance standards, Specifications, and terms of the Contract.

1.7 PERSONNF.I.

The Contractor warranis that all personnel engaged in the Services shall be qualified lo perform ihc
Services, and shall be properly licensed and otherwise authorized to do so under all applicable laws.

1.8 BREACH OF DATA

The Contructor .shall be solely liable for costs associated with any Breach of State Data housed at
their location(s) including but not limited lo notification and any damages assessed by the courts.

2. warranty period

The Warranty Period shall be as follows:
Exhibit K, Scclion 1.1.1.2: 120 days following each of the three production rollouts

(Rollout I, Rollout 2. and Rollout 3).
Exhibil K, Section IJ: for as long as the State subscribes to Level I Maintenance.
Exhibit K, Sections 1 .<1-1.8: Until the conclusion or termination of this Contract and any
extensions.

3. warranty SERVICES

During the Warranty Period associated with Sections I.I, and 1.2; the Contractor shall agree to
maintain, repair, and correct Deficiencies in the Systan Software, including but not limited to the
individual modules or functions, al no additional cost to the State, in accordance with the
Specifications and terms and requirements of the Contract, including without limilation, correcting
Deficiencies; eliminating viruses or destructive programming; and replacing defective Software
provided by Contractor.

Such Warranty Services shall include, wlihout limilHlion, the following:
a. Maintain ihc System Software in accordance with the Specifications, terms,

and rtquiremcnis of the Contract;
b. Repair or replace Ihc System Software or any portion thereof so that the

System operates in accordance with the Specifications, terms, and
reqirireniems of the Contract;

c. The Contractor shall have available lo the State on<all telephone assistance,
with issue tracking available to the Stale, hventy four (24) hours per day and
seven (7) days a week with an email or telephone response within two (2)
hours of request, with assistance response dependent upon issue severity;

d. On-siie Services within four (4) business hours of a request;
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101

PART 3 - EXHIBIT K

u. Maintain a record of (he activities related to Warranty Repair or maintenance
activities perfonncd for the State;

f. For ail Warranty Services calls, the Contractor shall ensure the rollowing
information is collected ond maintained:

t. nature of the Deficiency;
2. current status of the Deficiency;
3. action plans, dates, and times;
4. expected and actual completion time;
5. deficiency resolution information;
6. who resolved by;
7. identifying number, i.e., work order number; and,
8. Who the issue was identified by.

g. The Vendor must work with the State to identify and troubleshoot potentially
large-scale Deficiencies by collecting the following information:

t. diagnosis of the root cause of the problem; and,
2. ideniification of repeoi calls or repeat SoAware problems.
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINIS'IHATION
REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)

CONTRACT 2017-101

PART 3 - EXHIBIT M (RFP)
By Reference
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVE^OJE ADMINISTRATION

REVENt/E INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101

PART 3 - EXHIBIT N (FAST Proposal)
By Reference
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION
REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)

CONTRACT 2017.101

FART 3 - EXHIBIT O (Ccrtiftcates)
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State of New Hampshire

Department of State

CERTIFICATE

J, William M. Cardfta, Secretary of Staie of ihe Stiic of New Hainpjhire, do hereby certify that FAST ENTERPRISES, UI-.C. »

a  Yoric Limited Liability Conpeny retlstcred to transact business in New Hampshire on October I I. 2018.1 further certify

(hat til fees and doeumcnia required by (he Secretary of Stare's ofTice have been received and is in good standing as br as this

cffiee is concomed.

Ousiness ID: lOSOli

Ccniricale Number: 0004196447

%

o *

%
%

rf

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

(his Mth day of October A.D. 2018.

7^^

William M. Gardner

Secretary of Slate



F/VST
ENTERPRISES

Resolution Authorizing James Harrison

Whereat Faat Enterpntee, L.L.C. i« e Lioiiled Liability Company
regiatered in and operating under the lawe of the Slate of New
York, and

Whereaa Paat Enterpriaea, LLC.'i Operating Agreement
contemplatee that the Company be managed by one Manager, and

Whereaa Fast Enterpriaea, LLC.'s oparationa have grown
aubataotially. in both eiie and compkxity, ainoe ita organization,
and

Whereaa Faat Enterpriaea, LUC-'a procurement operatlona are
generally auperviaed and organized by Jamea Harriaon, one of
FASTa original founding membera.

Whereaa The State of New Hampahire has publiahed RPP 2017-
101. for a Revenue Management Information Syatem (RIMS), to
which FAST reaponded and is the apparently-auoceeaful bidder,

Be it therefore reaolved that Martin Rankin, Manager,
authorizes Jamea Harriaon to sign on behalf of FAST the contract
awarded to FAST oa a result of the aforementioned RFP, and

Be it (Urtber reaolved that the Manager authorizee James
Harrison to exercise all powers nscess&ry to manage the
negotiation and execution process related to the aforementioned
contract.

This rcsoluti^ is odoptod effective 12 October 2018

Martin Rankin

Manager

• ti.,

-vr

TZZ9 South Altcvi Woy
Csntsnnfoi. CO S0U2
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ACORD. CERTIFICATE OF LIABILITY INSURANCE
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10/18/2018
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