State of New Hampshire
Department of Revenue Administration

109 Pleasant Street
PO Box 457, Concord, NH 03302-0457
Telephone 603-230-5005
www.revenue.nh.gov

Lindsey M. Stepp
Commissioner

June 10, 2025

Her Excellency, Governor Kelly A. Ayotte
and the Honorable Council

State House

Concord NH 03301

REQUESTED ACTION

Authorize the Department of Revenue Administration (DRA) to exercise the first of three three-
year extensions for the sole source contract 2017-101 Revenue Information Management System
with FAST Enterprises, LLC (FAST), 7229 S. Alton Way, Centennial, Colorado 80112, to
provide continued maintenance and support, cloud migration and additional functionality by
increasing the price limitation by $13,687,813, from $37,551,640 to $51,239,453 and extending
the completion date from December 31, 2025 to December 31, 2028, effective upon Governor
and Executive Council approval. 90.6% General Funds, 9.4% Capital Funds

The Contract was originally approved by Governor and Council on October 31,2018 (Item #52),
and amended on November 6, 2019 (Item #5A), October 13, 2021 (Item #54B) and August 23,
2023 (Item # 48).

Funds for the amended contract are available in the following accounts for Fiscal Years 2026 and
2027, and are anticipated to be available in Fiscal Years 2028 and 2029, upon the continued
appropriation of funds in the future operating budget with the authority to adjust encumbrances
between fiscal years within the price limitation through the Budget Office, if needed and

justified.
Funding Source FY26 FY27 FY28 FY29

01-84-84-840030-16800000-034-500152 | $260,473 $0 $0 $0
— Capital Projects
01-03-03-030010-76840000 DoIT IT for | $1,885,520 | $1,885,520 | $1,959,280 | $971,520
DRA 046-500465 IT Consultants -
Activity Code 03840098
01-03-03-030010-76840000 DoIT IT for | $1,531,000 | $1,617,200 | $1,705,200 | $1,792,100
DRA 038-500177 Enterprise Software-
Activity Code 03840098
01-03-03-030010-76840000 DoIT IT for | $25,000 $25,000 $30,000 $0
DRA 038-500177 Application Software-
Activity Code 03840098

Total $3,701,993 | $3,527,720 | $3,694,480 | $2,763,620

TDD Access: Relay NH 1-8007 35-2064

individuals who need auxiliary aids for effective communication in programs and services of the

Department of Revenue Administration are invited to make their needs and preferences known to the Department.




EXPLANATION

This Fourth Amendment will enable FAST to perform the following services:

1. Migrate to Cloud Hosting

The on-premise FAST Stack (aka FAST Appliance) is on an extended manufacturer's
warranty, beyond the end of the five-year manufacturer recommended lifespan. The Revenue
Information Management System (RIMS) will be migrated from the on-premise FAST Stack
to the fully managed FAST Hosting Services platform on the Commercial Cloud. The
migration includes all hosting costs for the entire duration. including setup and data
migration, associated vendor maintenance, support, licensing, third-party software. and
metered cloud provider fees.

2. Ongoing Time and Materials Work for FY 26/27/28/29

The funding for the Time and Materials (T&M) resources of $6,792,313 will ensure DRA
has continued resources to perform production support and continued enhancement efforts to
RIMS.

These T&M resources will help DRA by providing resources to accommaodate business
requests, taxpayer enhancements, legislative requests, and make overall improvements to
RIMS. '

3. SMS Gateway Services

Fast will implement Simple Message Service (SMS) in Granite Tax Connect (GTC) portal.
SMS is the mobile phone protocol that almost all phones use to send text messages. Using an
SMS gateway such as the SMS Service removes message delivery uncertainty ensuring that
messages, sent to a valid number, have a very high delivery probability.

4. Ongoing Level 1 Maintenance, Fast Data Services and Batch Monitoring

Fast will continue to provide Level 1 Maintenance, Fast Data Services fraud protection and
batch monitoring.

Respectfully submitted,
Lindsey M. Stepp, Commissioner Denis Goulet, Commissioner
Department of Revenue Administration Department of Information Technology

DOIT #2017-101D / RID #95131

TDD Access: Relay NH 1-8007 35-2064
individuals who need auxiliary aids for effective communication in programs and services of the
Department of Revenue Administration are invited lo make their needs and preferences known lo the Depantment.



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Drive | Concord, NH | 03301
Fax: (603) 271-1516 | TDD: (800) 753-2964

doit.nh.gov
Denis Goulet, Commissioner

New Hampshire

DolT #

May 28, 2025
Lindsey M. Stepp, Commissioner
Department of Revenue Administration
State of New Hampshire

109 Pleasant Street
Concord, NH 03301

Dear Commissioner Stepp:
This letter represents formal notification that the Department of Information Technology
(DolT) has approved your agency’s request to enter into a contract amendment with FAST
Enterprises, LLC, as described below and referenced as DolT No. 2017-101D.
The purpose of this request is to provide continued maintenance and support, cloud
migration, and additional functionality for the State of New Hampshire Revenue
Information Management System.
The Total Price Limitation shall increase by $13,687,813 for a New Total Price
Limitation of $51,239,453, effective upon Governor and Council approval through
December 31, 2028.
A copy of this letter must accompany Department of Revenue Administration’s submission

to the Governor and Executive Councii for approval.

Sincerely,

e B

Denis Goulet

DG/ik
DolT #2017-101D

cc: Karen Sampson, IT Manager

"Innovative Technologies Today for New Hampshire's Tomorrow”



FOURTH AMENDMENT TO REVENUE INFORMATION
MANAGEMENT SYSTEM CONTRACT (No. 2017-101)

The State of New Hampshire, Department of Revenue Administration, (the “State™)
and Fast Enterprises LLC (the “Contractor”), hereby make this Fourth Amendment to the
Revenue Information Management System (RIMS) Contract 2017-101, with an effective
date of October 31, 2018, and a completion date of December 31, 2025 (the “Agreement™).

Whereas, the State and the Contractor are parties to the Agreement which provides for
the design and implementation of a revenue information management system for the State in
three distinct implementation periods, together with maintenance and support services, all as
specified in the Agreement;

Whereas, on October 31, 2018, the Governor and the Executive Council approved the
Agreement as item #52;

Whereas, on November 6, 2019, the Governor and Executive Council approved the
First Amendment to the Agreement as item #5A (“First Amendment”);

Whereas, the First Amendment modified the Agreement’s Rollout Schedule, Payment
Schedule, and Werk Plan to establish new deadlines consistent with the actual Project Start
Date and the parties’ mutual expectations;

Whereas, on October 13, 2021, the Governor and Executive Council approved the
Second Amendment to the Agreement as item #54B (the “Second Amendment™);

Whereas, the Second Amendment modified the Agreement by eliminating certain
services relating to tax types that had, since the Agreement’s original inception, been
repealed by legislative action, and to memorialize an election made by the State with respect
to the manner in which continuing support services would be provided by the Contractor
under the Agreement, and to provide Fast Data Services and Fast Monitoring Services;

Whereas, on August 23, 2023, the Govemor and Executive Council approved the
Third Amendment to the Agreement as item #48 (the “Third Amendment™);

Whereas, the Third Amendment modified the Agreement to provide for upgrading the
software used in the RIMS system to Core21, which had the latest technology, functionality,
and security features, and to further provide funding and program details for ongoing
maintenance and support on a time and materials basis;

Whereas, Part 3, Exhibit A, paragraph 2 of the Agreement provided for the delivery
and installation by the Contractor of the Fast Appliance data server, a central component of
the RIMS system, which currently is on a manufacturer’s extended warranty and which,
through constant use and the passage of time, has exceeded its useful life;
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Whereas, the parties wish to amend the Agreement further to retire the Fast Appliance
and for the Contractor to provide cloud based hosting of RIMS and migrate RIMS and the
State’s data to the cloud based platform managed by the Contractor and operated by a third
party within the continental United States, to add SMS texting service for multi-factor
authentication with taxpayers who wish to utilize this method as a new RIMS functionality,
and to update certain terms and conditions due to changes in personnel;

Whereas, the Agreement provides in Part 2, paragraph 2 for up to three extensions,
each with a duration of three years, up to but not beyond December 31, 2034, at the sole
option of the State, subject to the parties’ prior written agreement on applicable fees for each
extended term, contingent upon sufficient funds being available and subject to the approval
of Governor and Council;

Whereas, the Agreement requires the Contractor to provide certain software support,
Level 1 operational support, Fast Monitoring Services, and Fast Data Services at rates
specified in the Agreement;

Whereas, the State wishes to exercise the right to extend the term of the Agreement,
and amend the costs that are provided in the Agreement for software and operational support
services, and to continue to have Fast Data Services and Fast Monitoring Services for the
extended term, and the Contractor is willing to extend the Agreement for an additional three
year term contingent upon and subject to the amendments included herein; and

Whereas, the Agreement provides in Part 1, paragraph 18, that the Agreement may be
amended only by an instrument in writing signed by the parties which must be approved by
Governor and Council.

Now therefore, in consideration of the mutual promises and undertakings provided
herein and the foregoing recitals which are an integral part hereof, and other good and
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the
parties agree to amend the Agreement as follows:

1. Amendment and Modification: FORM NUMBER P-37, Item 1.6.
Item 1.6 of the Agreement is hereby amended such that the Account Number is
updated to include the following accounts: 01-03-03-030010-76840000 Dol T
IT for DRA 046-500465 IT Consultants - Activity Code 03840098,;
01-03-03-030010-76840000 DolIT IT for DRA 038-500177 Enterprise
Software- Activity Code 03840098; 01-03-03-030010-76840000 DoIT IT for
DRA 038-500177 Application Software- Activity Code 03840098; and
(01-84-84-840030-16800000-034-500152 - Capital Projects.

Page |2
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2. Amendment and Modification: FORM NUMBER P-37, Item 1.7.
Item 1.7 of the Agreement is hereby amended such that the Completion Date is

updated to read December 31, 2028.

Amendment and Modification: FORM NUMBER P-37, liem 1.8.

Item 1.8 of the Contract is hereby amended such that the Price Limitation is
increased by $13,687,813, from $37,551,640.00, to

$51,239,453.

4. Amendment and Modification: Part 2 ~Information Technology Provisions.

Page |3

a. “Terms and Definitions” is amended to include the following new defined

terms:
Cloud Hosting Commercial cloud based data and
software hosting services as more
particularly described in Part 3,
Exhibit A, §1, of this Agreement.
SMS Service Fast SMS Gateway Service provided

through Granite Tax Connect as
described more particularly in the Fast
SMS Terms of Use attached hereto as
Exhibit A-5.

First Contract Extension Period

January 1, 2026, through December
31, 2028.

b. Section 1 “Contract Documents.”

Section 1.1(C) is amended to include the following new documents:

Exhibit A4 - Scope of Work.

Exhibit A-5 — Fast SMS Terms of Use.

c. Section 7 “Services” is amended to add the following new subparagraphs:

7.9  Cloud Hosting

The Contractor, through its affiliated entity, Fast Hosting
Services, LLC shall provide the State Cloud Hosting as
specified and under the terms and conditions provided in this

Date: Ugﬁl@
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Agreement and the Scope of Work, attached hereto as Exhibit
A4,

7.10  SMS Service

The Contractor shall provide the State its Fast SMS Gateway
Service, enabling text message communication between the
State and taxpayers through Granite Tax Connect for the sole
purpose of multi-factor authentication of the taxpayer’s identity
when using the on-line account access, as an option for
taxpayers who do not elect other authentication methods, as
specified and under the terms and conditions provided in this
Agreement and the Fast SMS Terms of Use, Version: 1.7, dated
4/24/2025, attached hereto as Exhibit A-5.

d. Paragraph 15.1, is amended to add the following new sentence at the end:

The State consents to the use of Fast Hosting Services employees to
implement, deliver access to, and maintain Cloud Hosting under the
Agreement.

e. Section 16 “Dispute Resolution.”

Change and update Dispute Resolution Responsibility and Schedule Table to read:

FAST CUMULATIVE
ENTERPRISES A\LLOTTED TIMI
LLC
pimary | Deron Tavares Lisa Crowley 5 Business Days
Fast Project | Director of |
| Manager (PM) Taxpayer Services

First | Arthur Erickson | Ora LeMere DRA | 10 Business Days |
Director, Fast Assistant '
Enterprises, LLC | Commissioner

Second | James Harrison Lindsey Stepp 15 Business Days
Partner, Fast DRA
Enterprises, LLC Commissioner

r | 4
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f. Section 18, “General Provisions.”

Section 18.3, “Venue and Jurisdiction” is amended to read as follows:

Any action on the Contract may only be brought in the State of New
Hampshire, Merrimack County Superior Court. The parties agree that the
use of Cloud Hosting shall not constitute assent by the State that it may be
subject to the personal jurisdiction of any other forum, or the waiver by the
State of any defense to an assertion of personal jurisdiction in any forum
other than the Merrimack County Superior Court.

5. Amendment and Modification — Part 3 Exhibit A, “Contract Deliverables and

Page |5
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a. Section 1 “Scope of Work.”

The Scope of Work in section 1 is amended to include the following new
paragraph:

With Amendment 4 to the Agreement, the Contractor agrees to provide to
the State Cloud Hosting through a third party commercial cloud provider
that the Contractor and the State agree upon, managed by the Contractor,
including all services necessary to implement, manage, service, and
maintain the Cloud Hosting in the manner set forth in this Agreement, as
amended, and as detailed in Contractor’s RFP response and the “Scope of
Work,” dated April 24, 2025, (the “Scope of Work™), attached hereto as
Exhibit A-4. Contractor will serve as the software developer, system
integrator, consulting services provider, and product support vendor for the
Cloud Hosting implementation and on-going service and maintenance
delivery. Cloud Hosting will operate on industry standard hardware,
operating systems, and relational database management systems and
services, provided by the Contractor through a third-party commercial
cloud provider in cloud regions and Tier I11-designated data centers located
within the continental United States. The cloud architecture will be
configured to provide the State with the options, settings, and functions

for Fast Enterprises, LLC: %%



Pagce |6
Date: @

necessary for effective and efficient administration of the State’s tax,
revenue, and license programs in RIMS. Cloud Hosting shall be
implemented in accordance with the Scope of Work. Cloud Hosting will be
implemented by the Contractor and provided to the State during the First
Contract Extension Period at the prices expressed in the Scope of Work, in
an amount not to exceed $3,124,500, which price includes any and all costs
incurred by the Contractor with the third-party commercial cloud provider.

The Contractor shall also provide to the State pursuant to the Agreement
and the Fast SMS Terms of Use, Simple Message Service through its SMS
provider during the term of the First Contract Extension Period at a
minimum monthly charge of $500, with additional charges as specified in
the Production SMS Pricing Schedule in the Fast SMS Terms of Use. SMS
Service shall become available to the State on the earlier of July 9, 2025, or
the approval of this amendment by Governor and Council.

b. Section 2, “Deliverables, Milestones, and Activities Schedule™ a new
subparagraph 2.1 is added to read as follows:

2.1 Cloud Migration Timeline.

In accordance with the Scope of Work, the Contractor has
agreed to perform the work within a Cloud Migration Timeline,
as shown in the following table:

for Fast Enterprises, LLC:



¢. Section 3, “Acceptance Process,” a new subparagraph 3.4 is added to read as
follows:
3.4 Completion and Acceptance of Cloud Hosting Migration
and Cut-over.

In accordance with the Scope of Work, the Contractor shall, in
coordination with the State, determine the moment at which the
commencement of the migration of the State’s software and data
from the Fast Appliance to the cloud begins, and shall also
determine when such migration has been successfully
completed. Completion in this instance shall mean a fully
effective and usable software and data system substantially
consistent with the State’s pre-migration experience with full
functionality. Upon realization of that objective, the State shall
inform the Contractor by email of its acceptance of the
migration.

d. Section 4, “System Maintenance and Support.”
(1) A new subparagraph 4.2.1 is added to read as follows:

4.2.1 Termination of Fast Appliance Maintenance and
Support. Commencing with the State’s acceptance of the
migration to Cloud Hosting in accordance with the Scope of
Work and the retirement of the Fast Appliance, the provisions of
paragraph 4.2 shall be of no further force and effect.

(i1} A new subparagraph 4.4.4 is added to read as follows:

4.4 4 First Contract Extension Period. Commencing at the
close of year 7 and continuing through the end of the third year
of the First Contract Extension Pertod, the Contractor shall
provide Level 1 support. The Contractor shall, in addition,
provide Project Staff to the State on a time-and-materials basis
at the rates set forth in Part 3, Exhibit B, section 1.3, The State
at its option may from time-to-time request more or fewer

Pefs|)?
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Project Staff depending upon the State’s business needs and
budget. Such requests by the State shall be determined on an

annualized basis and the State will make reasonable attempts to
minimize significant fluctuations of the number on a quarter-to-

quarter basis.

e. Paragraph 4.6, “System Maintenance and Support,” is amended to read as

follows:

The Contractor shall maintain and support the system in all material
respects as described in the Contractor’s proposal after delivery and the
warranty period through the completion of the contract term and any

extended term. For any extended term, the maintenance and support of the

system shall be in accordance with Section 4.4.4.

The Contractor will not be responsible for maintenance and support for
Software developed or medified by the State.

6. Amendment and Modification — Part 3. Exhibit B, paragraph 1.

(i)

Replace the Pricing Summary table with the following:

$3,000,000

Pricing Summary

Software License Fees

$16,000,000

Implementation Fees

$1,800,000

Hardware/Software Purchase and Maintenance
Implementation

$950,000

COTS Maintenance Fees during Implementation

$2,700,000

COTS Maintenance Fees after Implementation

$900,000

Hardware Maintenance after Implementation

$100,000

Fast Data Services

$200,000

Fast Batch Monitoring

$11,901,640

Post Implementation Time and Materials Support (including
Core21 upgrade)

$800,000

Level 1 GenTax Maintenance FY26

Page |8
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$458,880

Time and Materials Support Services FY26, Q1

$1,500

SMS Texting FY26, Q1

$725,000

Cloud Hosting. FY26

$ 39,537,020

7 Year Total

()  Part 3, Exhibit B, paragraph 1 is amended by adding a new

subparagraph 1.1.1 to read as follows:

1.1.1 Firm Fixed Price — First Contract Extension

Pricing for products and services provided during the First
Contract Extension Period shall consist of:

First Contract Extension Pricing Summary

-

$2,399,500 | Cloud Hosting FY27, FY28, FY29

$6,333,433 | Time and Materials Support Services FY26 Q2 -FY29 Q2

B $2,700,000 | Level 1 GenTax Maintenance FY27, FY28, FY29

$170,000 | Batch Monitoring FY26-FY28

$80,000 | Fast Data Services FY26-FY28

$19,500 | SMS Service FY26 Q2 - FY 29 Q2

$11,702,433 | First Contract Extension Period Total

(iii)  Part 3, Exhibit B, paragraph 1 is amended by adding a new

subparagraph 1.3.1 to read as follows:

.
I

1.3.1 First Contract Extension Future Vendor Rates
Worksheet

The State may request additional Services from the selected
Contractor and requires rates in the event that additional Service
is required. The following format must be used to provide this
information. “SFY" refers to State Fiscal Year. The New
Hampshire State Fiscal Year runs from July 1 through June 30
of the following calendar year. Positions not identified in the
Proposed Position Worksheet may be included in the Future
Vendor Rates Worksheet.

19
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Position Title

Project Director 239.00 | 246.00 | 253.00

Architect 239.00 | 246.00 | 253.00
 Technical Lead 239.00 | 246.00 | 253.00

Conversion Lead 239.00 | 246.00 | 253.00
| Training Lead 239.00 | 246.00 | 253.00

Implementation_

ol 239.00 | 246.00 | 253.00

Support Consultants 239.00 | 246.00 | 253.00

(iv)  Part 3, Exhibit B, paragraph 1 is amended by adding a new
subparagraph 1.4.1.1 to read as follows:

1.4.L.1 FIRST CONTRACT EXTENSION GENTAX
MAINTENANCE AND SUPPORT FEES

The GenTax Maintenance and Support Options are described in
Exhibit A, Section 4. GenTax Maintenance shall be provided
throughout the First Contract Extension Period, and for fiscal
year 2029 at the following rates:

Level 1 GenTax Maintenance Fees Estimated Invoice
Date
Lst Extension Yr 1, FY 26 | November 21, 2025 | $800.000 .
Ist Extension Yr 2, FY 27 | November 21, 2026 $850,000 l
| 1st Extension Yr 3, FY 28 | November 21, 2027 | $900,000 -
FY 29 November 21, 2028 | $950,000

{10
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(v)  Part 3, Exhibit B, subparagraphs 1.5 and 1.6 are replaced with the
following:

1.5 Fast Data Services Price

Pricing for the provision of Fast Data Services during the First
Contract Extension Period pursuant to the Subscriber
Agreement and the Scope of Work shall be as set forth in the

chart below:
FAST Data Services Estimated Invoice D
st Extension, Yr 1, FY 26 | January 25, 2026 _ $25,000
1st Extension, Yr 2, FY 27 | January 25, 2027 | $25,000
1st Extension, Yr 3, FY 28 | January 25, 2028 | $30,000

FDS fees shall be billed in advance on or before the 25th of
January of each year and payable within thirty (30) days of the
bill date. The parties agree to meet and confer annually to
discuss and re-evaluate pricing to determine whether the usage
level of the services by the State necessitates a price change.

1.6 Batch Menitoring Price

Pricing for the provision of Batch Monitoring Services pursuant
to the Memo, dated 7/15/2021 Re: Fast Enterprises, LLC FAST
Monitoring Services, attached hereto as Exhibit Q, and the
Scope of Work, attached hereto as Exhibit A-4, shall be as set

forth in the table below:
FAST Monitoring Service ce D \
st Extension, Yr 1, FY 26 January 25, 2026 $50,000
ist Extension, Yr 2, FY 27 January 25, 2027 $50,000
Ist Extension, Yr 3, FY 28 January 25, 2028 $70,000

Fast Monitoring fees shall be billed in advance on or before the
25th of January of each year and payable within thirty (30) days
of the bill date.
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(vi)  Part 3, Exhibit B, paragraph 1 is amended to add the following new
subparagraph 1.7:

1.7 SMS Service Price

Pricing for the provision of SMS Service shall be $500.00 per
month, with additional amounts depending upon usage levels as
described more particularly in the Production SMS Pricing
Schedule in the Fast SMS Terms of Use. SMS Service fees shall
be billed quarterly, commencing on or about October 1, 2025.
Pricing includes any costs the Contractor incurs from any third-

party providers.

7. Contract History

Document G&C Approval Date Completion Date | Amount
& Item #G&C

Original Agreement 10/31/2018, #52 12/31/2025 $29,550,000

First Amendment 11/6/2019, #5A No change No change

Second Amendment | 10/13/2021, #54B No change $300,000

Third Amendment 8/23/2023, #48 No change $7,701,640

Fourth Amendment TBD 12/31/2028 $13,687.813
Total $51,239,453

8. Acknowledgement and Ratification.
The parties agree and acknowledge that, except as may be expressly set forth
herein, none of these amendments are intended to require additional consideration
or increases in the rates provided in the Agreement. The Agreement, as amended
by the First Amendment, the Second Amendment, the Third Amendment, and this
Fourth Amendment, is hereby ratified and remains in full force and effect in
accordance with its terms. If there is a conflict between this amendment and the
Agreement or any earlier amendment, the terms of this amendment will prevail.

Page|l2
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This Fourth Amendment shall become effective on the date the Governor and Executive
Council of the State of New Hampshire approve it.

IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date of the
signature by the required approval authorities below.

Byi%ﬂfj‘uf_&&&v_ Date: LD[S,/ 2028
Limdsey M. Stepp. Commissioner

State Agency Signatory

Date: (,1313225

By: Date:
Notary or Justice of the Peace

ol Nathan W. Kenison-Marin

By: / I~ Astant Aiomiay Ganers Date: June 19, 2025
Attorney General

By: Date:
Approval by:

Governor and Executive Council

P |13
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101
PART 2- EXHIBIT A4

FAST Contract DolT 2017-101, Amendment 4
Statement of Work
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FAST

ENTERPRISES

4/24/2025

FAST Contract DolT 2017-101, Amendment 4

Statement of Work

FAST Enterprises began working with The New Hampshire Department of Revenue Administration and
The New Hampshire Department of Information Technology in November 2018. The work outlined in
this document ensures continuity of working relationships and business operations related to FAST Time
and Materials resources, services support, and infrastructure support.

1. FAST Hosting Services (FHS) on AWS Commercial Cloud

Migrate from the on-premise FAST Stack to the fully managed FAST Hosting Services on AWS
Commercial cloud ensures that the Revenue Information Management System (RIMS) is running on
a secure and supported infrastructure.

2. Fast SMS Gateway Services

Impiement Simple Message Service {SMS) in Granite Tax Connect (GTC) portal. SMS is the mobile
phone protocol that almost all phones use to send text messages. Using an SMS gateway such as the
SMS Service removes message delivery uncertainty ensuring that messages, sent to a valid number,
have a very high delivery probability. The gateway provides message delivery confirmations for
messages sent to recipients on carriers that support delivery notifications.

3. Ongoing Time and Materials Work for FY 26/27/28/29 and Level 1 GenTax Maintenance
Continue to fund the Time and Materials (T&M) resources to accommodate business requests,
taxpayer enhancements, iegislative requests, and make overall improvements to the DRA’s Revenue
information Management System (RIMS).

In addition, continue to fund Fast Data Services and Fast Monitoring Services.

Date: (p[2[25 )
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FAST e

ENTERPRISES

1. FAST Hosting Services (FHS} on AWS Commercial Cloud

The on-premise FAST Stack (aka FAST Appliance) is on an extended manufacturer's warranty, beyond
end of 5-year manufacturer recommended lifespan.

The Revenue Information Management System (RIMS) will be migrated from the on-premise FAST Stack
to the fully managed FAST Hosting Services on AWS Commercial Cloud

The quoted term is five (5) years and includes all hosting costs for the entire duration, including setup
and data migration, associated vendor maintenance, support, licensing, third-party software, and
metered cloud provider fees. FHS managed services are performed by a full time, U.S.-based staff.

Please note that this quote covers hosting services only, and therefore certain efforts required to
prepare the existing FAST application implementation for a hosted model — for example, updating site
code to support PostgreSQL-compliant syntax — may incur a separate cost from Fast Enterprises for
project staff resources, subject to the terms of the corresponding FAST application support contract.

FHS guarantees pricing for its services where, by mutual discussion, the hosting platform may be
selected—or later changed—to best suit requirements, technologies, emerging security concerns, or
cost optimization considerations for the FAST application and respective infrastructure needs. If a lock-in
to a specific platform is desired, FHS and the client may need to renegotiate pricing to reflect associated
cost differences.

Refer to the “Fast Hosting Services Statement of Work” for complete details of the FHS service offerings,

About the Options

The options below assume the adoption of specific FHS infrastructure and application optimizations,
including dynamic scaling of server resources, managed DBMS instances, and the use of cloud object
storage (e.g., AWS 53) for binary data. The FHS commercial cloud is entirely isolated from the client
network, requiring connectivity for end users, development, and interfaces {both external and intra-
agency) to occur over the internet, with appropriate security controls. This may require adjustment to
file transfers, user authentication, and email processes to leverage internet-compatible protocols such
as SFTP, web service APls, and SAML/OpeniD. Client-requested deviations from the standard design may
result in additional charges to offset associated increases in cloud and/or FHS support costs. FAST will
procure, provision, and manage Amazon Web Services {"AWS”) to host RIMS and its related systems.
The AWS Cloud services include computing, storage, networking, security, disaster recovery and other
native cloud services.

Date:
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EAST

ENTERPRISES

By providing Commercial Cloud Services, FAST Hosting Services manages its AWS account to provide
services on behalf of the New Hampshire Department of Revenue. The details about the FHS
Commercial Cloud offerings are included in the “Fast Hosting Specifications” attached.

FHS Managed Services on

Commercial Cloud
{Cloud 2.0 with Postgre5QL)

Year 1, Day 1 $725,000
Year 2, Day 1 $761,200
Year 3, Doy 1 $799,200
Year4, Day 1 $839,100
Year 5, Day 1 $881,000
5-year Total $4,005,500

FHS Technical & Client Account Support

Service Level Agreements [SLAs)

Managed Data Center Facilities

Infrastructure Cost/Performance
Optirmzation Analysis

Managed Security Tools
(SIEM, DLP, etc}

Backup Retention & Verification

Patch Management
(Hardware & Software)

Internal & External Security Scanning

Annual Third-Party infrastructure Pen Test

24x7 Hands-on Support

Security Event & Environment Monitoring

Audit Support {IRS, S3A, etz

Ticketing & Change Management

Liability Insurance

Muiti-Region Disaster Recovery

000000000000 OCOO0O

05 & DBMS Licensing
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FedRAMP Authorized Platform

Zero RPO Disaster Recovery

No Private Connectivity Required

Auto Scaling Servers w/Live Patching

Cloud Provider Costs Included in Prce

Auto Scaling Databases
{Storage & Compute]

Optimal Pnce-to-Performance DBMS

FAST will procure, provision, and manage Amazon Web Services {“AWS”} to host RIMS and its related
systems. The AWS Cloud services include computing, storage, networking, security, disaster recovery and
other native cloud services.

By providing Commercial Cloud Services, FAST Hosting Services manages its AWS account to provide
services on behalf of the New Hampshire Department of Revenue. The details about the FHS
Commercial Cloud offerings are included in the “Fast Hosting Specifications” attached.

The start date for the AWS Cloud migration will be july 2025, with a scheduled production cutover in late
2025. December 15, 2025, is the tentative production cutover date currently.

Proposed Timeline

The parties shall mutually agree upon a project schedule timeline. This timeline can be modified
depending on Agency event scheduling, scope, budget considerations, etc.
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The tentative plan indicates cutover events will occur over the weekend with the Cioud Migration
cutover on December 15, 2025. Additional items may influence go-live dates:

- Availability of DRA resources arcund the go-live date

- Expected system downtime.

- Vacation, holiday schedules, etc.

- Avoiding other annual process overlaps, such as MeF or Tax Year change implementation.

Ultimately, the preparation phase will cover the final scheduling and planning of key dates for the
cutover which could vary from this estimate.

FAST and Agency Obligations

FAST Obligations
¢ The FAST Project Manager will provide status reporting of this project to the RIMS
Executive Steering Committee.
»  FAST will follow the FAST Implementation Methodology.

Agency Obligations
s The DRA will provide testing resources available for business testing to ensure the
product continues to function as desired and meets business needs with the upgraded
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components.
o The exception is unit and performance testing which will be performed by
developers.

o Business Testing will be performed in the Test Environment and End-to-End
Testing will be performed in the Staging Environment.

in some cases, it may make sense to move between two different FHS managed platforms, for
example to take advantage of new technologies that were unsupported by the FAST
application version implemented at the time of the initial migration.
« If the migration is initiated by FHS, then costs associated with the migration between
FHS supported platforms is likely to be waived.
+ [f the migration is initiated by the NH DRA, then costs associated with the migration
and running resources concurrently on muitiple platforms during the migration may
be the NH DRA’s responsibility.

FHS or the NH DRA has the right to terminate FHS services at any time by giving sufficient notice in
writing. For FHS-initiated terminations, this period is 90 days or as mutually agreed upon. For NH DRA-
initiated terminations, this period is 30 days or as mutually agreed.

Any data not already in the client’s possession will be provided back in a mutually agreed upon format,
including Production and non-Production application data, audit logs, and backups as needed to meet
data retention and compliance requirements.

2. FAST SMS Gateway Service

Implement Fast SMS Gateway Service® for sending SMS messages to customers utilizing Granite Tax
Connect (GTC). FAST SMS Gateway Service® is FAST's proprietary service solution that supports sending
and receiving Simple Message Service {SMS) messages. FAST provides SMS services according to the
attached “FAST SMS Terms of Use” dated October 10, 2024, as an integrated part of the RIMS system
without additional implementation cost. '

The following pricing schedule for The Fast SMS Gateway Service® applies to all environments
(production and non-production)
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Monthly Message Rates

Minimum Charge $500.00 / Month
1-1000000 | " $0.007 / Message Segment
1,000,001 - 10,000,000 ! $0.006 / Message Segment

10,000,001 + - $0.005 / Message Segment
canada $0.015 / Message Segment
International * 50.100/ Message_géEment

ICarrier Fees, Taxes, and Surcharges Passed through from cellalé.;..ga.r'r.ie_r-;

* Where supported by the recipients’ foreign carrier. The SMS Service limits intemational message delivery to one {1} per second

This will be billed on a message segment basis (incoming and outgoing) each quarter. There is a
$500.00 minimum charge per month. This summary is provided to support cost consideration for
continuing to subscribe to this service. Note: The NH DRA is not expected to exceed the $500.00 /
month minimum amount, based on historical volumes.

3. Time and Materials Work and Level 1 GenTax

Maintenance

The RIMS contract {No. DolT 2017-101) has an initial contract term ending December 31, 2025, the
contract term may be extended up to three times, each with a duration of up to three years at the sole
option of the state. This amendment will execute the first 3-year extension, ensuring the DRA has
continued resources to perform production support and continued enhancement efforts to the Revenue
information Management System {RIMS) until December 31, 2028.

These T&M resources will help DRA by providing resources to accommodate business requests, taxpayer
enhancements, legislative requests, and make overall improvements to the DRA’s Revenue Information
Management System.

The Level 1 Mazintenance and Time and Materials agreement as outlined in Contract No. DolT 2017- 101
will be extended at the following rates:
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Level 1 GenTax Maintenance Fees

Level 1 GenTax Maintenance Fees

SFY26 $800,000
SFY27 | $850,000
SFY28 ' $900,000
SFY29 ' $950,000

Time and Materials Hourly Rate

Position Title SFY27

SFY28 SFY29
Project Director 24600 | 253.00

S 23900 | 23900 24600 25300
Technical Manager 239.00 | 23900 | 246.00  253.00
Conversion Manager 239.00 | 239.00 | 246.00 | 253.00
Training & Testing Manager 239.00 239.00 246.00 253.00
Implementation Consultants 239.00 239.00 246.06 25;0"6

Support Consultants 239.00 239.00 246.00  253.00

FAST Data Services extension

The existing FAST Data Services agreement outlined in Contract No. DelT 2017-101, second
amendment, with the New Hampshire Department of Revenue Administration will continue at the
following rates:

FAST Data Services Amount

$25,000
SFY27 $25,000
SFY28 ' $30,000
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FAST Monitoring Services extension

The existing FAST Monitoring Services agreement outlined in Contract No. DolT 2017-101, second
amendment, with the New Hampshire Department of Revenue Administration will continue at the
following rates:

FAST Monitoring Services Amount
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FAST Hosting Specifications

Hosting Definitions

Actual Uptime: total hours in the calendar quarter minus the number of hours in the calendar
quarter during which the Hosted Services are substantially unavailable and such unavailability
is outside of the scheduled downtime.

Availability: suitability or readiness for use as measured at the Hosted Services perimeter.

Business Continuity Plan: a document that contains the critical information a business needs to
stay running despite adverse events.

Disaster: an event that destroys all or part of a Hosted Service, including IT equipment or
services, and prevents continued operations.

Disaster Recovery Plan: a documented process and/or set of procedures to recover and
protect an IT business service in the event of a disaster.

Force Majeure Event: an unforeseeable event with natural or man-made causes that results in
the inability of a party to meet its contractual obligations.

Hosted Services: the infrastructure and services provided by FAST, as described in this
document.

Issue Priority Levels: issues categorized by FAST as one of the following:

o Priority A: This priority indicates a Production issue affecting mission-critical Hosted
Service operations. No workaround is available. The impact is widespread in terms of
users unable to work, Hosted Service accounts that cannot be accessed, or system
functions that are not available.

o Priority B: This priority indicates a Production issue that is affecting multiple Hosted
Service business functions and that renders many business operations unusable. A
workaround is either not available or difficult. Multiple users and Hosted Service
accounts are impacted.

Priority C: This priority indicates all other issues.
Planned Uptime: total hours in the calendar quarter minus the scheduled downtime.

Recovery Point Objective (RPO): the maximum amount of data — as measured by time within
the Hosted Services Production system that can be lost due to a disaster or force majeure
event.

Recovery Time Objective (RTQ): the maximum amount of time the Hosted Services Production
system can be down after a disaster or force majeure event has been declared.
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e Scheduled Downtime: a planned timeframe that may result in interruptions to part or all of the
Hosted Services as required to perform maintenance or implement enhancements.

» User Response Time: measured duration of an average user call, starting and ending at the
Hosted Services perimeter,

Introduction

FAST provides Fast Hosting Services {the “Hosted Services” or “Hosting”) to combine infrastructure and
software as the purpose-buiit, optimal platform for hosting GenTax. Hosted services include
infrastructure management, routing and firewall services, security services and compliance, and a high-
speed network backbone for virtual hosts and database servers. ’

FAST shall provide the platform for all GenTax environments required during the implementation {See
4.2.2). The FAST team manages such platform, services, and other underlying components required to
operate GenTax. These responsibilities include ongoing compliance, management, maintenance,
security, and monitoring to ensure optimal operation.

FAST will provide and manage AWS hosting with the following features backed by service level
agreement expectations:
* System Operation:

o Quarterly reporting as outlined in the Service Level Agreement Expectations section
o Performant systems

o Production systems with High Availability (HA). The HA shall be set to synchronous
mode with servers located in disparate AWS availability zones within a specific region.

o Production environments with Disaster Recovery (DR} in a separate AWS region.
o Backups and long-term backup retention.

o FAST-standard infrastructure change management process.

o FAST-standard documented and managed change management process.

»  The change management policies discussed here apply to the technical
environment, not the GenTax application. Application changes use change
management policies as established by FAST and the STATE OF NEW
HAMPSHIRE, DEPARTMENT OF REVENUE ADMINISTRATION (SoNH DRA).

» Data protection:
o Adherence to principles of least privilege and separation of duties,
o Infrastructure hardening.
o Continuous monitoring.  »
o Reoccurring compliance éssessments.

o Third-party audit compliance engagements.
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Personnel

FAST will provide staff members to design, manage, administer, support, and secure the Hosted System,
including:

System Engineers

s Network Engineers

* [nformation Security Officers

s System Monitoring and Operations Team Members
+ Account Managers and Onboarding Specialists

Hosting personnel are not dedicated to the implementation project or ongoing support teams as they
manage infrastructure across all FAST hosted clients.

All FAST personnel managing infrastructure and systems undergo recurring background checks and
annual security training. FAST does not subcontract Hosting Services work; however, the team may
leverage assistance from professional service teams and software providers who will follow FAST
policies and procedures.

FAST shall provide a hosting Account Manager who coordinates management and onboarding. They also
serve as the Hosting Services primary point of contact (POC).

Hosted Environments

EAST shall provide the following GenTax environments required for the FAST Implementation
Methodology:

¢ Development

® Testing

s Staging

» Production

¢ Training

s Conversion (during implementation only)
» FAST Central Repository (FCR}

* FAST Central Repository Testing (FCS)

Hosting includes infrastructure for the customer-facing e-Services portal and, when required, FAST
Environment Sets to support concurrent activities such as production support, rollout development,
service packs, and version upgrades.

FAST shall provision underlying system capacity to meet or exceed Service Level Agreements. In
addition, FAST may make periodic adjustments to the underlying systems to support the SLAs at FAST's
sole discretion.
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Use cases beyond the expected scope or that require additional environments or services may result in
additional costs to cover extra licensing, infrastructure, storage, and maintenance. Should such a
situation arise, FAST shall inform the SONH DRA of such costs, and the SONH DRA shall determine if it
wishes to proceed with the initiative requiring additional capacity.

FAST Hosting Change Management

FAST Hosting shall adhere to the National Institute of Standards and Technology’s (NIST's) Special
Publication 800-53 and use change management software tools to ensure changes are submitted with
the appropriate documentation, reviewed, and approved by a change advisory board (CAB) with final
approval by a FAST Hosting manager.

FAST shall apply patches, firmware updates, and maintenance during scheduled maintenance windows.
In the event of an emergency or critical hotfix, FAST shall provide as much notice as possible to the point
of contact/account manager as defined by the SONH DRA.

Please note that FAST uses a change advisory board {CAB} process common to all FAST-hosted clients.
Therefore, SONH DRA -managed CAB processes shall not apply for Hosting Services changes. This should
not be confused with GenTax application changes, which are not controlled by the Hosted Services and
remain subject to SONH DRA approval.

FAST Managed Services on AWS Commercial Cloud

FAST will procure, provision, and manage Amazon Web Services (“AWS”) to host GenTax and its related
systems. FAST shall continually own the AWS tenant and all included services.

AWS Specifications include:
s (Cloud - AWS Commercial Cloud.

* Services - Native cloud services are selected where appropriate. These services are included in
the costs provided.

¢ 0S and DBMS licensing — The system shall use the Postgre5QL database platform, and licensing
is included and provided through the AWS platfarm.

» Allocation - Systems reside in an AWS cloud region using high availability zones. Within a high
availability zone, failover and data replication occur nearly instantaneously.

* Fordisaster recovery in the production environment, FAST will use replication between AWS
regions for virtual machines and their associated data. FAST shall set the disaster recovery
replication protection policy across AWS regions to 60 minutes for production data. Note: 60
minutes is currently the lowest possible setting within AWS

¢ Connectivity — The SONH DRA must procure and maintain a primary and secondary connection,
such as AWS Connect, or VPN tunnels to AWS regions. FAST will work with the SONH DRA to
advise on the best connectivity options.
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Cloud Services and Software

The Hosted Services include resources for cloud services and the software required to support the SONH
DRA. FAST reserves the right to deploy, remove, or modify resources at its sole discretion, provided
service level agreements, perfarmance targets, and other contractual requirements continue to be met.

Cloud Services

By providing Hosting Services, FAST manages its AWS account to provide services on behalf of the SONH
DRA. The AWS Cloud services include computing, storage, networking, security, and other native cloud
services. Permissions for the AWS Console are strictly limited to FAST employees and its authorized
subcontractors, as permitted under this Agreement.

If it becomes necessary to change commercial cloud providers (for instance, due to commercial
conditions, availabie functionality, etc.), FAST will notify the SONH DRA at least sixty (60} days in
advance, explaining the reasons for the transition and providing a detailed timeline for how the change
will occur. FAST will carry out the migration when approved by the SONH DRA, which approval shall not
be unreasonably withheld, and with the minimum possible impact on system operation.

Software

The Hosted Services shall include software used to provide hosting services. Examples of the included
software are:

¢ Operating systems

¢ Networking systems

= Relational database management systems

* Security information and event management (SIEM) products
s Remote access solutions

* Endpoint security

s Backup and restore solutions

¢ Disaster Recovery (DR) solutions

Permissions for accessing the Hosted Services systems are strictly limited to FAST employees who
require access. To remain in compliance for applicable audits, FAST follows industry guidelines for
account auditing and review.

Please note that FAST only installs enterprise software comman to all FAST-hosted clients and procured
through the FAST software and services acquisition process. Therefore, SONH DRA software cannot be
installed within the Hosted Services environment.
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Client Support

Support Hours

FAST provides extended 24x7x365 on-call support as appropriate and required to meet service-level and
other contractual obligations.

Issue Reporting

Hosting Services issues should be reported to on-site FAST personnel when present. These resources will
coordinate with Hasting Services personnel.

if onsite personnel are not present or are unreachable, FAST provides a ticketing system for reporting
issues. Higher-priority issues can be escalated via the FAST emergency contact number, 1-888-465-7670,
or by using other established communication channels.

Client Communication

FAST provides an Account Manager responsible for coordinating Hosting Services and onboarding
efforts. The Account Manager also serves as the hosting primary point of contact (POC). However, FAST
may leverage onsite technical resources and/or FAST Centralized Tech resources ta provide client
communication as appropriate.

Data Protection

FAST shall provide protection for data in the Hosted Services by implementing applicable controls
conforming to NIST SP 800-53 and IRS Publication 1075 specifications as described below in Section
4.4.2. FAST administers data protection using standard policies and procedures common to alt FAST-
hosted clients. The AWS platform provided in the Hosted Services is FedRAMP moderate certified.

Environment Protection

The GenTax application provides software-level data protection by restricting access to data by default.
in addition, the Staging, Conversion, and Production environments containing production-sensitive data
employ additional connectivity restrictions and database auditing. The connectivity restrictions ensure
that ail access outside the application occurs only from within the AWS environment via authorized
devices or access from the servers themselves. The Hosted Services provide traceability for all database
actions and queries run by developers, system administrators, and database administrators. FAST makes
these audit logs available from within the GenTax application so authorized SONH DRA users can review
the activity according to the SONH DRA’s log review policy. Audit log review is the SONH DRA's
responsibility.

Please note that only data included in the Conversion data scope will be brought into the Hosted
Services environment. Data not required for Conversion {i.e., legacy system backups, audit logs, etc.}
shall not be stored in the Hosted Services.
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Compliance Frameworks

FAST shali provide a FedRAMP Moderate compliant infrastructure environment using AWS Commercial
Cloud.

FAST uses the National Institute of Standards and Technology {NIST) Special Publication 800-53:
Moderate-Impact Baseline and RS Publication 1075, and CJIS requirements as the basis for many of its
policies and procedures.

FAST is compliant with the REAL ID Act, in accordance with § 37.41(b)(2).

FAST has achieved the SSAE 16 SOC 2 Type Il audit report. This audit is against the Security and
Availability principles of the Trusted Security Criteria. These principles are two of the five principles that
SOC audits are performed against to achieve the system security certification for our hosted
environments. In addition, AWS completes annual third-party compliance audits which includes 5SAE 16,
and the resulting SOC 2 Type Il and SOC 3 reports. The AWS Commercial Cloud is also FedRAMP
certified.

Compliance Assistance

To aid with SONH DRA compliance requirements, FAST assists with, but does not own, the following
efforts as applicable to the Hosted Services:

e SONH DRA reviews (when mutually agreed-upon)

e SSA audits and notification process

e (CJIS compliance and notification process

¢ SONH DRA system security plan (SSP} update assistance
+ SONH DRA business continuity plan update assistance

» SONH DRA DR pian update assistance

FAST agrees to provide the SONH DRA documents, summaries, or other specific information pertaining
to SONH DRA audits or information requests as applicabte to the Hosted Services. This shall not be
interpreted to require FAST to disclose its entire Hosted Services policy and procedure library.
Documents containing particularly sensitive information, as solely determined by FAST, shall not be
released in full but may be viewed by the SONH DRA via screen share or another mutually agreed secure
mechanism.

The Hosted Services do not require payment card industry (PCl} Data Security Standard (DSS)
certification as GenTax does not store, transmit, or process cardholder data. FAST understands that the
SONH DRA, as a merchant, may be subject to certain PCI DSS requirements. FAST agrees to provide the
SONH DRA with information related to the subset of self-assessment questionnaire (SAQ-A) controls
applicable to GenTax and to aid in completing a PCl DSS assessment.
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Infrastructure Facilities

AWS provides complete annual third-party compliance audits, including SSAE 16 with the resulting SOC
2 Type |1, SOC 3 reports, and FedRAMP certification. Evidence of these audits shall be furnished to SONH
DRA upon request. However, an additional NDA with AWS may be required prior to receiving such
infarmation.

infrastructure Hardening
FAST shall harden the Hosted Systems to include:

¢ End-to-end encryption for data in flight and at rest

e Antivirus, malware, and spyware protection

e Distributed denial-of-service {DDoS) internet protection

e Intrusion prevention systems {IPSs) and intrusion detection systems (IDSs}

s Web application firewall (WAF)

s Next-generation firewalls {NGFWs)

» Logical network separation for clients (as appropriate)

» Federal Information Processing Standard (FIPS) 140-2 05 settings

o 0S hardening includes industry standards, such as Center for internet Security {CIS) Benchmarks,

requirements from the supported compliance frameworks, and FAST best practices.

Third-Party Penetration Testing

FAST shall perform third-party penetration testing on an annual basis to assess the overall Hosted
Services security posture. The penetration test is limited in scope to the Hosted Services. A penetration
test of the current version and one prior version of the base GenTax application maintained by FAST will
be conducted annually. The FAST Information Security team shall review the findings and create
remediation plans, as applicable. A summary of the Hosted Services penetration testing will be provided
to the SONH DRA. A summary of the application-specific penetration test described above shall be
available to the SONH DRA on request.

Internal Scans

FAST shall conduct regular and recurring internal vulnerability scans on the Hosted Services. The results
of these scans are reviewed by the FAST Infarmation Security team and remediation plans are put in
place, as applicable. Applicable internal scan records must be provided by FAST to the SONH DRA as part
of any investigation pertaining to the system.
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Network Configuration Reviews

FAST Network administrators shall perform configuration reviews on a regular recurring interval
established by FAST policies, but at least semi-annually. The review of connectivity {ports, protocols, and
access) includes:

s Examining implemented connectivity
s Confirming the need for connectivity

e Reviewing documentation and justification for the connectivity

Security Information and Event Management

Hosted System logs are processed by a FAST security information and event management (SIEM)
system. These security event logs include information from all systems, such as firewalls, switches, load
balancers, servers, operating systems, virtualization equipment, and security software. The FAST
Information Security team monitors for anomalous or suspicious activity within these components. If an
anomaly is detected, the team initiates the Incident Response Plan as described below. This plan shall be
practiced regularly to ensure its operational readiness. FAST shall provide evidence of practice and SIEM
functionality upon request. Please note that applicable SIEM logs may be provided by FAST to the SONH
DRA as part of an applicable investigation. However, logs are not forwarded to a SONH DRA SIEM.

Incident Response Plan

FAST provides an Incident Response Plan for the Hosted Services, which can be reviewed with the SONH
DRA on request. Key steps and notifications from that plan are included below:

1. FAST is notified of a Breach/Cyber Incident.
2. FAST's Incident Response procedures begin.
3. If it is determined that there is a breach:

a. FAST will determine if personal information is reasonably believed to be obtained by an
unauthorized person. In coordination with FAST’s Legal team, applicable FAST staff shall
gather the following information:

i. Date and time the incident/breach occurred
ii. Date and time the incident/breach was discovered
iii. How the incident/breach was discovered
iv. Description of the incident/breach and the data involved, including specific data
elements, if known
v. Potential number of records involved; if unknown, provide a range if possible
vi. Address where the incident/breach occurred, clients or customers affected
vii. Assets and Resources involved {e.g., laptop, server)

b. The FAST Legal team will immediately notify the SONH DRA.

4. FAST and the SONH DRA determine the legal and reporting requirements for those affected, if
any.
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5. If applicable, FAST and the SONH DRA prepare notifications within the timeframe required for
the affected entity, either directly or through a third-party service. Notifications may include the
following parties:

a. Customers
b. Local or State Entities
¢. Regulatory Entities such as the IRS, S5A, or other applicable federal government entities.

6. FAST and the SONH DRA shall work with notified entities as incident response procedures

continue.

System Backups

FAST shall schedule, monitor, retain, and test backups for the Hosted System and key databases for
other environments containing audits or data required for compliance. Production backups are tested
via Staging environment restores, which can include full, differential, and transaction logs to test a
complete, specific point-in-time restoration. FAST generally performs weekly staging environment
restores with exceptions to account for SONH DRA and project needs as appropriate.

Long-term backup retention meets or exceeds applicable compliance, regulatory controls as appropriate
for data classification and FAST palicies.

If the SONH DRA terminates the Hosted Services, FAST returns SONH DRA data in a mutually agreeable
format. The default is native database backups.

Disaster Recovery

FAST shall provide disaster recovery for the production Hosted System environments protected in
alignment with the RPO and RTO SLAs. Non-Production environments are not part of the FAST DR Plan
or annual DR testing process. The staging environment is a copy of the production environment and can
be replicated at any time, eliminating the need for disaster recovery setup. Configuration and
compoenents unique to the staging environment, e.g., items not yet moved to production, are tracked
within the production FCR envirenment, making it possible to recreate the environment to materially
match what it was at any point. The staging system database that contains application audit records is
backed up and any recreation of that environment would include a restoration of that database. The
development and testing environments are protected by multiple redundant copies of daily database
backups. These database backups can be used to recreate the environment in its entirety. Non-
production environments shall not be subject to RTO or RPO requirements but FAST shall provide its
best effort in making these environments accessible in the event of a DR. In general, data loss for non-
production environments should not exceed 24 hours. Please note that FAST application development
waork is protected by the production FCR environment, which includes code, documents, and table
check-infout features along with environment migration records.

FAST shall maintain a DR strategy for the hosted systems, including:
e A Disaster Recovery plan

* Process for declaring a disaster after being mutually agreed upon by FAST and the SONH DRA
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» FHS business service production environments and their dependencies that are in scope

s Documented cutover steps necessary to execute moving Production services from the primary
to the secondary region

Note: On SONH DRA request, FAST can assist with updating SONH DRA DR and business continuity plans
as relevant to the Hosted Services for use in the event of a DR execution.

FAST DR shall include the following elements:
» The replication link between the primary and secondary regions is maintained by AWS.

¢ If the primary region is anticipated to be offline or unusable for more than 21 consecutive days,
FAST evaluates bringing additional non-production environments online at the secondary
region.

s Annual DR verification testing of FAST services:
o GenTax application availability and data verification
o Basic network connectivity to external interfaces

o Depending on the scope of the verification, some steps may impact the system at the
primary region

o Data modifications made during the annual verification exercise is not replicated from
the secondary region back to primary region.

o Verification testing does not include complete failovers between regions.

o SONH DRA leads the management of the DR testing effort, internal/external
communication effort, and evidence collection. FAST will provide guidance and
assistance as appropriate.

¢ The interface and service availability in the DR environment are prioritized as FAST and the
SONH DRA have mutually agreed. If a failover occurs, critical items are available first, secondary
items become available next, and the least-important services may be delayed.

¢ The recovery point objective {RPO) defined in this SOW is monitored and reported on.
¢ The recovery time objective (RTO) is monitored and reported on during annual testing.

o If DR is initiated, failback to the primary region is possible, but the automation and testing of this
protection is not in scope

Service Level Agreement (SLA) Expectations and Activity
Reporting

FAST shall calculate and report SLA metrics over the course of each calendar quarter. When applicable,
the figures are computed to exclude scheduled downtime, force majeure events, and outages outside
the control and scope of the Hosted Services. In the event of a DR execution, SLA commitments shall be
suspended for up to 45 days to focus on resolving the disaster recovery situation.
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Quarterly SLA reports shall be provided to the SONH DRA within 10 business days after the end of each
calendar quarter. The report shall describe the defined service-level commitments for the prior calendar
quarter and include the realized service levels.

Reports noted to be available on SONH DRA request will be provided within 10 business days of the
request. The SONH DRA may request, in writing, that FAST suspend delivering the guarterly reports or
any other reports described in section 4.8, if desired. If this occurs, the SONH DRA may later request
FAST resume delivery of the reports.

Post Incident Analysis (PIA)

Availability related service disruptions are handled in accordance with the FAST Incident Communication
Pian. in the event of an unplanned system and/or network outage, FAST establishes a communication
lead responsible for delivering the Post Incident Analysis {PIA) to the SONH DRA within one day after
incident resolution.

Support and Issue Reporting Hours

FAST shall provide support and issue reporting 24x7x365 via the FAST emergency phone number. in
addition, communication can occur using other established communication channels as mutually agreed
upon by FAST and the SONH DRA.

Hosted Services Issue Response Times

The following response expectation table defines the response level provided at each step of the Hosted
Services defect resolution process based on priority, The table specifies applicable service levels in terms
of the maximum anticipated amount of time to complete each step:

e Step 1: Acknowledgement of the defect and beginning the information-gathering and
troubleshooting processes.

e Step 2: FAST will actively address the issue and pursue a resolution.

Issue response times by issue priority are:

Date:
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Priority Step 1 Step 2

A Next business day . Work is started immediately upon receipt of the issue and
continues until it is resolved. Dedicated resources are assigned |
to resolve the defect.

e i e — |

B Next business day Work will start within two business days and will be performed
during normal business hours.

C One week Work will be started and performed subject to resource
 availability.

' If the issue is not corrected, the SONH DRA will be provided a
workaround.

See Issue Priority Levels in the Definitions section for detailed priority definitions.

Scheduled Downtime

For production environments, scheduled downtime shall not exceed 12 hours per month without prior
approval from the SONH DRA.

e  FAST shall coordinate a maintenance schedule with SONH DRA to minimize impacts.

o FAST shall coordinate with SONH DRA on request if adjustments are required to account
for SONH DRA needs.

s Additional required downtime for production environments shall be communicated to the SONH
DRA with a minimum of five business days’ notice.

o Nete: In the case of an emergent situation that requires more urgent remediation, FAST
or the SONH DRA may shorten this notice.

® FAST shall coardinate downtime for non-production environments with the SONH DRA to
minimize impact.

e [f downtime is required to meet SONH DRA annual DR testing goals, it will be included in the
scheduled downtime,

o Note: Scheduled downtime is not reported directly, but it is factored into the reported
availability figures in the standard quarterly report.

Genlax User Response Time

For production environments, user response time durations shail be less than or equal to two seconds
95% of the time measured across each calendar quarter.

Exclusions from the user response time’s service-level commitment:

¢ Reports (reports, data cubes, ad hoc queries, and My Searches)

Date:
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e Mail generation

e Batch job processing

¢ Interfaces or other transactions with dependencies on external systems outside FAST control
s Web publishing

¢ Logging in (including single sign-on)

=  Whitelisted transactions

Note: During the initial 90-day period immediately following a roliout, user response times are less than
or equal to two seconds 0% of the time.

Availability
For production environments, availability shall be 99.8% and is included in the standard quarterly report.
System availability is:

e Actual Uptime + Planned Uptime x 100

¢ No period of degradation or inoperability will be included in calculating the availability to the
extent that such downtime or degradation is due to the following:

o Failures of the SONH DRA or its authorized users’ infrastructure, internal networks,
internet connectivity, or dedicated circuits

o Downtime or degradation related to software, hardware, networks, systems, services,
AWS, etc. not administered by FAST

o Scheduled downtime

Disaster Recovery Testing

For production environments, FAST personnel perform DR testing annually. Additional SONH DRA
testing is supported when requested in advance of the annual testing at a mutually agreed time. The
most recent annual report is available upon SONH DRA request.

Disaster Recovery RPO

For production environments operating in AWS high availability zones, the recovery point objective
{RPO) is nearly zero (0). Outside of high availability zones (e.g., disaster recovery in a separate AWS
Region), the RPO shall be less than or equal to four hours and is included in the standard quarterly
report.

¢ Note: The actual RPO is typically less and varies based on the data change rate. Change rates
tend to be lower during business hours and high during batch {offline} processing.

Date:
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» Note: The replication setting in AWS will be set to the lowest possible value, which is currently 1
hour.

Disaster Recovery RTO

For production environments operating in AWS high availability zones, the recovery time objective {RTO)
is nearly instantaneous (< one minute). Outside of high availability zones (e.g., disaster recovery in a
separate AWS Region), the recovery time objective (RTO} is 12 hours. However, once a disaster has been
declared, the actual recovery time using the AWS Elastic Disaster Recovery services is typically measured
in minutes to bring the production systems online in the secondary region.

Backups

For production environments, backups shall be completed successfully 95% of the time. The staging
environment restore process used to test production backups is generally executed on a weekly basis.
However, this frequency may vary when required to meet SONH DRA activities or objectives. The most
recent quarterly report is available on SONH DRA request.

For production environments, backup recovery verification from a long-term retention source is
performed at least annually. The most recent annual report will be provided to the SONH DRA.

Long-Term Backup Retention

Long-term backup retention for Hosted System backups shall meet or exceed the applicable compliance,
regulatory controls {as appropriate for data classification}, and FAST policies. The retention timeframe is
established based on a mutually agreeable schedule with the SONH DRA. The most recent annual report
will be provided to the State.

Hosted Services Exclusions

The Hosted Services do not include the following:

e Printing equipment and services, such as post-printing processes (folding, stuffing, etc.) or
installing printers on the Hosted Services

¢ Equipment for the opening, scanning, data entry, or processing of documents
s  SONH DRA infrastructure and networking

» SONH DRA telecommunications equipment and services

+ SONH DRA site internet circuits

+ S50ONH DRA circuits for connectivity to AWS Commercial Cloud

* SONH DRA workstations, software, or help desk support

+ Third-party software other than that which is required to deliver the standard Hosted Services

Date: ualaﬁ
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Agreement

By installing, configuring, and/or using the FAST SMS Gateway Service (the “SMS Service”),
{the “Agency”} agrees to be bound by these terms {the “Terms of Use”) while the SMS Service is used in
any Agency environment. Fast Enterprises, LLC (“FAST”) controls the SMS Service.

What is SMS?

Simple Message Service (“SMS”) is the mobile phone protocol that aimost all phones use to send text
messages. Using an SMS gateway such as the SMS Service removes message delivery uncertainty
ensuring that messages, sent to a valid number, have a very high delivery probability. The gateway
provides message delivery confirmations for messages sent to recipients on carriers that support
delivery notifications.

Third-party Service

FAST provides its SM$S Service without additional on-site interface development. The Service depends on
a third-party FCC registered carrier {the “SMS Provider”} to provide third-party services to FAST by
relaying messages to carriers and adjudicating adherence to Federal law. The Agency must coordinate
with FAST to deploy the SMS Service and set up appropriate configurations with the SMS Provider.

Acceptable Use

The Agency agrees to adhere to the acceptable use policy by FAST's SMS Provider. To maintain
functionality for all clients, FAST will temporarily suspend service to the Agency for any violation of this
policy. Service will be restored as soon as the Agency takes satisfactory remedial steps to ensure that
the prohibited activity will not continue. FAST will not be responsible for any violation of the acceptable
use policy by the Agency or its Customers. The full vendor acceptable-use policy is applicable, excluding
the choice of law provision, and is available online:

https://www.bandwidth.com/legal/acceptabie-use-policy/

Please direct questions regarding the acceptable use policy to FAST's on-site project manager and/or the
FAST Development Center, The basic rules are:

# The receiver of the SMS has chosen to opt-in
» The receiver of the SMS has the option to opt-out
e The message is for a specific agency retated activity

Acceptable use examples include two-Factor authentication, vehicle renewal reminder, notice of tax
deadline changes, and unemployment benefit approval notification.

It is critical that the Agency inform users with proper “Opt-in” language explaining what they are opting
in to, how often they will receive messages, and a warning about fees. The Cellular Telecommunications
Industry Association (CTIA} provides a best practices document that should be reviewed by anyone
crafting messages and camgpaigns using the SMS service. Section 5 of this document contains best

Date:
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practices regarding SMS messaging. Please see examples of long and short opt-in messages for customer
enrollment in SMS.

Before provisioning phone numbers for use by the SMS service, Agency will provide a copy of, or link to,
Agency's publicly available privacy policy to be kept on file by FAST for use in resolving deliverability
issues that may arise. Agency will provide FAST with updates to the privacy policy as applicable. FAST
may provide the privacy policy to our third-party FCC registered carrier which may be relayed to
downstream carriers to demonstrate the integrity of messages sent by the agency. Likewise, if
deliverability issues arise, Agency may be requested to provide a demonstration {screenshots) of the
customer opt-in process to further demonstrate Agency message integrity.

Sample Opt-in Language - Long

By entering your cell phone number and clicking “I consent” (or whatever describes the enroliment
website mechanic) | understand that the [Agency Name] will send a text to the number provided to be
used to authenticate my identity while signing into the [Agency Name] website. | understand that two
factor authentication messages will only be sent during sign-in, and no customer service is being offered
from the [Agency Name] via text.

*Insert enroliment buttons here®

If you have questions or problems with receiving your texts, please contact xxxx@xxx.com {or phone
number) or reply HELP to any text message you receive. You may un-enroll from this service by replying
with the word STOP to any text message you receive, or by unenrolling your account from your [Agency
Name] website.

Standard message and data rates may apply. Please contact your cell phone provider for any questions
regarding your rates.

Sample Opt-in Language - Short

[Agency Name] will send you a message each time you access your account. Standard message and data
rates may apply; reply STOP to end messages at any time.

Prohibited Use

FAST is acting as the primary customer for the SMS Provider and is obligated to non-negotiable contract
terms when implementing the SMS Service for our clients. It is extremely important that none of the
prohibited actions below, or any other prohibited use, occur as such an action can result in the SMS
Provider blocking ali messages for FAST customers and even termination of our contract.

Summary of Prohibited Uses

¢ Use of third-party “URL shorteners” to send links
o ex. Bit.ly, TinyURL
¢ Conducting or forwarding surveys {this may be supported by special request onily)
¢ Repetitive or continuous messaging (excluding authentication codes)
s  Activities which conflict with CAN SPAM Act of 2003

Date:
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» Sending a text to a customer that has not opted-in
e Not providing a means for custorners to opt-out
® Using services to interact with law enforcement or emergency services
o “Text us if you need police assistance” for DMV roadside vehicle emergencies
o Sending Pli over text: use the guidelines for e-Services when displaying PU, if at all
s Activities conflicting with HIPPA policies regarding medical information
o Unemployment insurance — Health questions or health notifications via text
o Tax - Disability, healthcare, or medical questions via text
o DMV - CDL medical certificate or vision scores via text

Prohibited Use examples include sending out coupons for goods or services, forwarding Amber Alerts,
messaging political information, or inviting customers to a charity event. To maintain functionality for all
clients, FAST will temporarily suspend service to any agency found to be engaging in a prohibited use.
FAST will restore service to the agency when the client takes satisfactory remedial steps to ensure that
the prohibited use will not continue. Neither FAST nor its SMS Provider will be responsible for any
Prohibited Use by our clients or their customers.

Technical requirements

The FAST SMS Gateway utilizes a REST API to send and receive SMS messages and to receive delivery
notifications. Each environment utilizing the FAST SMS Gateway must allow outgoing traffic to
https://messaging.bandwidth.com/api/v2 and must also provide an environment-specific callback URL.
The callback URL must allow https traffic from the static IP addresses listed below. The FAST SMS
Gateway requires TLS 1.2 for all traffic and self-signed certificates are not supported.

FAST will provide the static IP addresses for incoming traffic during implementation.

Toll-free phone numbers

Each agency, environment, and use-case wili be provided a new toll-free number, This is used to ensure
traffic for Two Factor codes have a dedicated line and each type of activity is isolated.

FAST will provide these toll-free numbers at no additional cost.

Cost

FAST incurs costs for each SMS message sent and received by the Service and is committed to offering
competitive pricing to our clients. The pricing schedule below is based on the number of SMS message
segments sent or received monthly. FAST invoices clients guarterly based on usage with a $500.00 per
month minimum charge. Note that International messages can be enabled or disabled.

Pre-Production

Before Agency implements the FAST SMS Gateway in a production environment, Agency may use 1,000
SMS messages per month across non-production environments at no charge. If Agency exceeds 1,000
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messages per month, FAST may, at its sole option, bill extra messages at the rates defined in the
Production SMS Pricing Schedule.

Production

Once Agency implements SMS messaging in any production environment, the following pricing schedule
applies to all environments (production and non-production}.

Monthly Message Rates

Minimum Charge $500.00 / Month
T T A

1,000,001 —"i0,000.00am S $0.006 / Message Segment
10,000,001 + $0.005 / Message Segment
Canada e ——— i $0.015 / Message Segment
international * ' $0100 i Message Segment
Carrier Fees, Taxes, and Surci'n_arges Passed through from cellular carriers

* Where supported by the recipients’ foreign carrier. The SMS Service limits international message delivery to one (1} per second

Invoicing
FAST bills clients on a message segment basis (incoming and outgoing) each quarter. There is a $500.00
minimum charge per month.

The SMS Service computes the number of segments contained in each message and provides this
information to FAST. Several factors influence the number of segments inciuding, but not limited to,
message length, character types, special characters, etc. FAST’s invoices will contain the number of
segments consumed, the rate per segment, and the total due. FAST will charge applicable tax according
to Agency jurisdictional taxation laws.

Change and Termination

FAST reserves the right to change these Terms of Use and/or terminate the SMS Service by providing the
Agency thirty (30) days notice in writing.

Agency may opt out of these Terms of Use by discontinuing its use of the SMS Service and informing
FAST. Upon opting out, FAST will deliver a final invoice on its normal billing cycle.
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for Fast Enterprises, LLC:

v1l.7 page 6

Proprietary & Confidential




FAST .

ENTERPRISES

Agreement

By signing below, the authorized representatives of each Party agree to be bound hereby.

Agreed To: Agreed To:
Fast Enterprises, LLC <insert agency name>
/4;‘;
£ blalas
// Date Signature Date
#
/ rd
Fi
member, Avthorized Cignatory
Title Title
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State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that FAST ENTERPRISES, L.L.C. is
aNew York Limited Liability Company registered to transact business in New Hampshire on October 11, 2018. 1 further certify
that all fees and documents required by the Secretary of State’s office have been received and is in good standing as far as this

office is concerned.,

Business 1D: 805011
Certificate Number: 0007192915

IN TESTIMONY WHEREOF.

1 hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 3rd day of June A.D. 2025,

David M. Scanian
Secretary of State
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Certificate of Authority/Vote

(Limited Liability Company)

i, Martin Rankin, hereby certify that:

1. 1am the sole Manager of Fast Enterprises, LLC.

2. As the sole Manager of Fast Enterprises, LLC, | have the authority to appoint, and do so appoint,
James Harrison as an authorized representative and signatory on behalf of Fast Enterprises, LLC
for all purposes related to the Revenue Information Management System (RIMS) Contract 2017-
101, including the execution on behalf of Fast Enterprises, LLC of any amendments thereto.

3. | hereby further certify and acknowledge that the State of New Hampshire will rely on this
certification as evidence that | have full authority to appoint James Harrison who will have the
authority to bind Fast Enterprises, LLC and that no corporate resolution, shareholder vote, or
other document or action is necessary to grant me such authority or to grant James Harrison

such authority.

FURTHER Affiant saith not.

o SR

Martin Rankin

Manager — Fast Enterprises, LLC

State of Colorado )

]88

County of P_{m )

1, l(,ﬁﬂ‘&g E\r , a notary public for the State of Colorado, do hereby certify that on this
3[& day of _ 00 202 5 personally appeared before me, _MacHa Raaikiy , who, being

by me first duly sworn, declared that he or she is an authorized representative of Fast Enterprises, LLC,
that he or she signed the foregoing document as a representative of Fast Enterprises, LLC and that the

statements herein contained are true.

Notary Public

My commission expires M@a?

a JENNIFER EVE
NOTARY PUBLIC
STATE OF COLORADQ
NOTARY 1D 20234011736

| #v,COMMISSION EXPIRES MARCH 28, 2027
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ACORD.

CERTIFICATE OF LIABILITY INSURANCE

FASTENT

DATE (MMWDD/YYYY)
6/04/2026

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S}), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: if the cortificato holder Is an ADDITIONAL INSURED, the policy(ies} must have ADDITIONAL INSURED provisions or be endorsed.
if SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate doaes not confer any rights to the certificate holder in lleu of such endorsement(s).

PRODUCER
Moreton & Company - Idaho
2501 E State Ave #200

(PHONE 208 321-9300

NIACT Teresa Peterson Roberts

| Taie. noj: 208-321-0101

iobREss; tpeterson@moreton.com

Meridian, ID 83642 INSURER({S) AFFORDING COVERAGE NAIC #
208 321-9300 INSURER A : Endurance Assurance Corporation 11551
_| mnesuren INSURER @ : SompoAmarica Fire & Marine Ins. Co. 11126
Fast LP, Fast Data Services,Fast Hosting INSURER ¢ : Endurance American Specialty Insur Co 41718
Fast Enterprises LLC, Fast Management INSURER 0 : S0mpo America Insurance Company 17126
7229 S. Alton Way T —
Centennial, CO 80112
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TQ CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICO
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TQ ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

'I:‘T?!R TYPE OF INSURANCE E&L% POLICY NUMBER (.5‘,?..%%)}5% (ﬁ'ﬁr‘ﬂw [ LIMITS
A | X| COMMERCIAL GENERAL LIABILITY TGM30000835003 01/01/2025|01/01/2026_EACH OCCURRENCE 31,000,000
| cuamsance [ X] occur PR IR S e |$1,000,000
| MED EXP (Any one person) | 310,000
] PERSONAL & ADVINJURY | 51,000,000
EN’L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE ] 2’0001000
| | poucy E 5&‘8 CI LoC PRODUCTS - COMP/IOP AGG | 52,000,000
OTHER: $
D | AuToMOBILE LABILITY TAM30029850401 041/01/2026]01/01/2026 FMINDPMEYMT [ 4,000,000
ANY AUTO BODILY INJURY {Per porson) | §
|| oy o ooIED BODILY INJURY ({Per accident) | $
| X AR ony [ X | AR e $
s
| JUMBRELLALUB | |occur EACH OCCURRENCE s
EXCESS LIAB CLAIMS-MADE AGGREGATE 3
DED | ] RETENTIONS
B O s L ATy in TWM30077909400 01/01/202501/01/2026 X [Bre | [
ANY PROPRIE TORPARTNEREXECUTIVE TR E.L EACH ACCIDENT $1,000,000
{Mandatory In NH) E.L. ISEASE - EA EMPLOYEE| 51,000,000
gé“séamaguopsmnons beiow £.L. DISEASE - POLICY UMIT [ 51,000,000
C |Tech E&O w/ Cyber CTO30075350000 01/04/2025|01/01/2026 $5,000,000

DESCRIPTION OF DPERATIKNGS  LOCATIONS / VEHICLES {ACORD 101, Additicnal Rumarks Scheduls, may be aftached if mors space ts required}
RE: Contract Name: Revenue Information Management System {RIMS)

Contract #: 2017-101

CERTIFICATE HOLDER

CANCELLATION

State of NH, Department of
Technology

ATTN: Chief Information Officer
27 Hazen Drive

Concord, NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFCRE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

P VN

ACORD 25 (2016/03) 1 of1
#52143066/M2143064

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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State of New Hampshire A5
Department of Revenue Administration & ’5_\
109 Pleasant Street %Q >
PO Box 457, Concord. NH 03302-0457 oo e
) Telephone 603-230-5005
Lindsey M_ Slepp ww'revenue‘nh'gov Ora M LeMere
Commissioner Asgistant Commissioner

August 2, 2023

His Excellency, Governor Chnistopher T. Sununu
and the Honorable Council

State House _

Concord, New Hampshire 03301

REQUESTED ACTION

Authonze the Department of Revenue Administration (DRA) to enter into a sole source
amendment to an existing contract with FAST Enterprises, LLC (FAST) of Centennial,
Colorado, to implement a software upgrade and to provide resources for time and materials
to update the software for the DRA’s Revenue Information Management System (RIMS) by
increasing the price limitation by $7,701,640, from $29,850,000 to $37,551,640, with no
change to the completion date of December 31, 20285, effective upon Governor and
Executive Council approval. 35% Federal Funds, 9% General Funds and 56% Other Funds
(Class 027 used by DRA to reimburse DolT is 100% General Funds).

The Contract was originally approved by Governor and Council on October 31, 2018 (Item
#52), and amended on November 6, 2019 (Item #5A), and October 13, 2021 (Item #54B).

Funding for the amended contract is as follows:

| | Total
Funding Source | FY 20_2:4 FY 2028 J _ Amount
01-84-84-846010-26760000 ARP Core 21

| $2,697,000 | $2.697.000
|Upgrade IR sl .
01-03-03-030010-7684000 DolT IT for DRA

046-500465 IT Consultants - Activity Code

$2,052,000 | $2227.200 @ $4.279.200

03840098

"01-84-84-840010-78840000-046-500465 IT | . ]
Coneliasis & Jr $280,000! $445440 | $T25440 |
Total 1$5,029,000  $2,672,640 | $7,701,640

A — — = — = -

TDD Access Relay NH 1-800-735-2064
individuais who need auxihary ands for effective commurucation n programs and services of the
Department of Revenue Admimstration are invited (o make ther needs and preferences known o the Department



EXPLANATION

. This request to amend is sole source because the onginal agreement with the contractor was
to build and install a data system for DRA using the contractor’s unique methodology,
software, and specialized knowledge. The system is a custom-built solution that requires a
specialized set of knowledge specific to the system and its operation. The contractor has the
most experience developing and maintaining this specialized system and providing technical
support for it.

DRA requests approval for this Third Amendment to update the FAST GenTax software on
which RIMS is based to bring new functionality and enhanced user interface improvements.
Upgrading to a new core version of GenTax (Core21) enables FAST to implement new
industry standards for revenue administration and to remove custom code/configuration from
the site implementation of GenTax/RIMS, resulting in more core functions which are used
across the FAST client base.

This Third Amendment will enable FAST to perform the following services:

1. Implement Software Upgrade

Core21 of the GenTax software ensures the DRA’s Revenue Information Management
System (RIMS) is up to date with the most current version of the software available.
Core21 includes the latest technology, functionality, and security features included in the
software. New versions include new or enhanced functionality which reduce the need for
site specific extensions required to meet business needs of the agency. Access to the
software is provided through the Level 1 Maintenance Fees paid annually by DRA
pursuant to the Contract.

The FAST Core21 upgrade will be performed by FAST on a time and matenals basis
(T&M), for which FAST will provide contractors to perform the upgrade, alongside DRA
and Department of Information Technology resources. FAST will use its proprietary
implementation methodology to implement the Core2| upgrade. This is the same
implementation methodology used during Rollouts 1, 2, and 3 of the RIMS Project and
described in detail in the Contract. The start date will be January 2024, with an expected
rollout date of October 21, 2024,

Details on the efforts required and upgrade benefits are included in the Statement of
Work which includes the “NH Core2! Upgrade, Time and Matenals Memo” which is
incorporated into the Contract by the Third Amendment as Exhibit A-3.

2. Ongoing Time and Materials Work for FY 24/25

The funds from the onginal RIMS capital budget for T&M will be depleted at the end of
Q1, FY 2024. The funding requested here will ensure DRA has continued resources to
perform production support and continued enhancement efforts to RIMS.



a. FY 24
In FY 2024, DRA will add funding for additional T&M, which will provide
resources to DRA to implement managed payments, a new payment subsystem
which includes increased functionality and visibility for the DRA. RIMS
Managed Payments also allows for higher visibility into payment tracking for
end users, allows the DRA Administration division to estimate revenue
impacts more accurately and/also reduce timing lags between the RIMS and
NH-First interface. Managed Payments increases FAST core support and
maintainability to remove unnecessary customization and increases the
configurable nature of payment related tinancial functions for DRA.

b. FY 25

In FY 2028, additional T&M funding will provide resources to DRA to
accommodate business requests, taxpayer enhancements, legislative requests,
and make overall improvements to DRA’s Revenue Information Management
System.

Respectfully Submitted,

Koy 1. B

Lindsey M. Stepp
Commissioner of Revenue Administration

Denis Goulet
Commissioner of Information Technology



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr, Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh gov /doit

Denis Goulet
(ommissioner

July 19, 2023

Lindsey Stepp, Commissioner
Department of Revenue Administration
State of New Hampshire
109 Pleasant Street
Concord, NH 03301
Dear Commissioner Stepp:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into a contract amendment with FAST Enterprises, LLC, as
described below and referenced as Dol T No. 2017-101C.

The purpose of this request is to provide new functionality and enhanced user interface
improvements to the FAST GenTax software on which RIMS is based.

The Price Limitation will increase by $7,701,640 for a New Total Price Limitation of
$37,551,640, effective upon Governor and Executive Council approval through December
31, 2025.

A copy of this letter must accompany Department of Revenue Administration’s submission 10 the
Governer and Executive Council for approval.

Sincerely,

o BB

Denis Goulet

DG/id
Dol T #2017-101C

cc: Karen Sampson, IT Manager

“Innovative Technoiog:es Today for New Hompshire's Tomorrow”
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THIRD AMENDMENT TQO REVENUE INFORMATION
MANAGEMENT SYSTEM CONTRACT (No. 2017-101)

The State of New Hampshire, Depariment of Revenue Administration, (the “Stalc™) and Fast
Enterprises LLC (the “Comractor™), hereby make this Third Amendmeni to the Revenue Information
Management System {RIMS) Coniract 2017-001, with an efMective date of October 11, 2018 (the
*Agreement™).

Whereas. \he Statc and the Contraclor are parties 10 the Agreement which provides for the design
and implementation of a revenue information management system for the State in three distinct
implementation periods, together with maintenance and support services ail as specilied in the
Agreement:

Whereas, on October 31, 2018, the Governor and the Executive Council approved the Agreement
as item # 52;

Whereas. on November 6, 2019, the Governor and Executive Council approved the First
Amendment Lo the Agreement as ilem #5A (“First Amendment”);

Whereas. the First Amendment modified the Agreement, Pan 3, Exhibit A-1, Part ], Exhibit B,
and Pant 2, paragraph 8.1, which pravided the Proposed Project Rollowt Schedule (the “Rollout
Schedute"™}. the Implementation Period Milestone Payment Schedule (“Payment Schedule™) and the
GenTax Project Work Plan (“Work Plan™), 1o establish new deadlines consistent wilh the actual Project
Start Date and the parties’ mutual expectations;

Whereas. on October 13, 2021, the Governor and Executive Council approved the Second
Amendment to the Agreement as item # 54B (the “Second Amendmen™);

Whereay, the Second Amendment modified The Agreement by climinating cenain services
relating 10 tax types that had. since the RIMS' Coniraci’s original inception. been repealed by legislative
action, and 10 memoiialize an election made by the Depanment with respect to the manner in which
continuing support services would be provided under the Agreement. and 10 provide cenain additiona!
work items.

Whereas. the parties wish 10 amend the Agreemeni further 10 upgrede the software used in the
RIMS system to Core2l, which has the latest technology. funciionatity, and security features, and 10
further provide funding and program details for ongoing maintenance and support on a time and materials
basis;

Whereas, the Core2! upgrades and ongoing maintcnance and support will be provided on a time
and materizls basis at the rates provided in the Contract, in FY 2024 and 2025 in an amount not 10 excecd
$1.701.640.00; and

Whereas, the Agreement provides in Part |, paragraph 18, thai the Agreement may be amended
only by an instrument in writing signed by the parties which must be approved by Govemor and Council.

Now therefore. in consideration of the mutual promises and undenakings provided herein and the
foregaing recitals which are an intcgral part hereof, and other good and valuable considerition. the receipt
and sulliciency of which are hereby acknowledged. the partics agree b amend the Agrecment as follows:

Fage ||
Date: 1-20-123
for Fast-Emterprises, LLC:



l. [

ification: P-

ltem 1.6 of the Contract is hereby amended such that the Account Number is updated to
include the following accouns: 30-168000000-034-500152. 10-76840000-G38-500177, 10-
76840000-046-500465. 10-26760000-038-500177, and 10-78840000-046-500465.

(2]

Amendmen

ificetion; FORM NUM - v

ttem 1.8 of the Coniract is hereby amended such that the Price Limitation is increased by
$7,701.640.00 from $29.850,000.00 to $37,551,640.00.

3. Amendment pnd Modification: Pect 2 -Information Technotoyy Provisions-

2 8.

“Terms and Definitions.™
The definition of “Software Deliverables™ is amended to read as follows:

The COTS Software provided under this Contraci and any Enhancemcnts, which is
intended to include Corel,

Section | “Coniract Documents.™

Amend section 1.1(C) to include the lollowing new documients:

Exhibit A-3 - Core2| Statement of Work
Exhibit R - Non-Disclosure and Confidentiality Agreement
Exhibit S — Service Level Agreement

Scction 6, “Software.”

Section 6 is amended 1o read as follows:

The Contractor shall provide the State with 2ccess to the Software Licenses and
Documentation sel forth in the Coniract, which shall include any relating to
Core2). and particularly described in Exhibit ): GenTax Saftwure Licensing .
Agreement. Any references in the Contract (o GenTax shall be decmed to include
the Core2! upgrades provided pursuant 1o Amendment 3 of the Contract and the
Core21 Statement of Work and the Core2| Upgrade Memo, dated June 27,2023
{1ogether the “Core2) Statement of Work™), Exhibit A-3.

d. Section 11 “Use of State's Infonmation and Confidentiality.™

Page |2

Date: - 20-23

Section 11.1 is amended to read as follows:

The Contractor shall execute and submit 10 the State the Staie’s Non-Disclosure
and Confidentiality Agreement which shall be sttached hereto &s Exhibit R and
incorporaled hercin by reference, and the State’s Service Level Agrecment which
shall be snached herelo as Exhibit S and incorporated herein by seference. The
breach of any of the terms end conditions of the Non-Disclosure and
Confidentigtity Agreemem or the Service Level Agreement is an Event of
Dcfault. Upon the occurrence of an’ Event of Default, the Siate may immedistely

for Fast Enterprises, LLC:



c.

treat the Agreement as breached and pursue any remedies at law or in equity or
both.

Section 16 “Dispute Resolution™,
)

Change and update Dispute Resolution Responsibility and Schedule Table to read:

LEVEL | FAST STATE CUMULATIVE
ENTERPRISES, ALLOTTED
LLC . ME
Primary Arthur Jon (A)) Lisa Crowley S Business Days
Erickson Director of Taxpayer
T ast Project Services
Manager (PM)
First Margaret Gleason Ora LeMere DRA 10 Business Days
Partner Fast Assistant
Enterprises, LLC Commissioner
Second James Harrison Lindsey Stepp DRA | 13 Business Days
Partner Fast Commissioner
Enterprises. LLC
. Section 18, “General Provisions.”
Section 18.4, “Survival™, is amended to read as follows:
The terms, conditions and Warrantics contained in the Contract that by their context
are intended to survive the completion of the performance, cancellation or !
termination of the Contract shall 5o survive, including, but not limited to, Part 1. P-37
General Provisions—Section 7: Personnel. Part 1, P-37 General ‘Provisions—section
\3: Indemnificarion; Pan 2. 1T Requirements — section 10 /nvellectual Property: Pan
2. IT Requirements Exhibit ): GenTux Software Licensing Agreement; Pant 2, IT
Requirements-— section 11; Use of State 's Information and Confidentiality, Pan 21T
Requiremenis— section 11 Exhibit R: Non-Disclosure and Confideniality Agreement
and Exhibit S - Service Leve! Agreemeni Part 2, IT Requiremems- section 12
Limiations of Liability, Part 2, IT Requirements— section 13: Terminativn; Pan 3—
Exhibit K: Warranty Period which shall all survive the termination of the Conlract,
4. endm ification - ibit A, “Cont Deliverables
a. Section } “Scope of Work™.
Page |3
Date: J-30-A3

{or Fast Enterprises, LLC:
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Date: 7-30-2%

for Fast Enterprises.

The Scape of Work in section | is amended to include the following new paragraph:

With Amendment 3 10 the Contraci, the Coniractor agrees to provide to the State 2
COTS software upgrade (CORE21) deveioped specificaily for the administration of
tax, revenue, and license programs in the manner set forth in this Agreement. as
amended, and as detailed in Contracior’s RFP response. Contractor will serve as the
software developer, sysiem integraior, consulling services provider, and product
suppon vendor for the Core2 | upgrade projeci. Corc2| will operate on industry
standard hardware. operating systems, and relational databasz management systems.
already installed by the Contractor under this Contract. The system architecture will
be configured 10 provide the State with the oplions, seitings, and functions necessary
for effective and efficient administration of their public programs. Core2] shalt be
implemented in accordance with the Core2t Statement of Work, Exhibit A-3. Core2i
will be implemented by the Coniractor on a time and materials basis priced in
accordance with the rales expressed in Pan 3, Exhibit B. section |.3 (and the table
therein). in an amount nat to exceed $7.701,640.00 over IY 2024 and 2025.

Section 4 "System Maintenance and Suppont”
() Section 4.3 is amended 10 inciude the following additional term:

The Pantics agree that the Contractor shall install Core2l upon
the terms and conditions sei forth in the Core21 Statement of
Wark. Core21 will be implemented by the Contractor on a time
and materials basis priced in accordance with the rates expressed
in Pan 3, Exhibit B, section 1.3 (and the wble therein), in an
amount not to exceed $7.701,640.00 over FY 2024 and 2025.

(i) Sceiion 4.4.2 is amended to read as follows:

4.4.2 Years $ through 7. Commencing at the close of year 4 and
continuing through the end of year 7, the Contractor shull provide
Level | suppori. The Contructor shull, in addition, provide Project
Staff 1o the Stase on a time-and-materials basis al the rates set Jorth
in Part 3, Exhibit B. section 1_3. The State ot its option may from
time-to-time request more or fewer Project Staff depending upon the
State s business needs and budge!. Such requests by the State shall
be determined on an annualized basis and the State will make

LLC:



reasonable attempis o minimize significant fluctuations of the
number an a quarter-lo-quarter baxis.

(ii)  Pan 3, Exhibit B, paragraph !1.] is amended by replacing the
Pricing Summary table with the following:

Pricing Summary

Description
$3,000,000 Software License Fees
$16,000,000 implementation Fees
$1,800,000 Hardware/Software Purchase and Maintenance Implementation
$950,000 COTS Maintenance Fees during Implementation
52,700,000 COTS Maintenance Fees After implementation
$900,000 Hardware Maintenance After Implementation
$100,000 Fast Data Services
$200,000 Fast Batch Monitoring

Post Implementation Time and Materials Support (including Core2l
$11,901,640 upgrade)
$37,551,640 7 VYearTotal

5. The partics agree and acknowledge that, except as may be expressly set forth herein, none of
these amendments are imended (o require additional consideration or increases in the rates
provided in the Agreement. The Agreement, as amended by the First Amendment, the Second
Amendment, and this Third Amendment, is hereby ratified and remains in full force and
effect in accordance with its terms. 1T there is a conflict between this amendment and the
Agreement or any earlier amendment. the terms of this amendment will prevail.

Page |§
Date: 1-2D-12
for Fast Emerprises, LLC:



This Thind Amendment shall become effective on the date the Goveraor and Executive Council of the
State of New Hampshire approve it.

IN WITNESS WHEREOF . the Parties have executed this Agreement as of the date of the signature by the
required approval authorities below.

i gl e 3 e vt 7-21-2023
By: L|ﬂdsey StEpp Onle 1530 0 }1 (S-S Deate:

l.indsey M. Siepp. Commissioner
State Agency Signatory

77 //A

By: -;".ﬁu Dme: - 20-23023
/’Fast Emt.zrprises. L
{
By 0 Owe_
Notary of Justice of the Peace
' o
By: 1.—:/ Dute: %_/4”’53
Aft General
By. SEE— Date. m—— —
Approval by:

Governor and Exocutive Council

Page |6
Dute: 7-241- 23
for Fast Enterprises, LLC:



Exhibit A-3 - Corel Statement of Work Cover Sheet

' Department of Revenue Administration Contract for
Revenue Information Manzgement System (RIMS) Cantract No. DoiY 2017-101

See Exhibit A-3 - Core21 Statement of Work.
See Exhibit A-3 - NH Core21 Upgrade, Time and Materials Memo,” dated lune 27, 2023,

Date: - 20- 33 E

for Fast Enterprises, LLC:



FAST

ENTERPRISES

7/18/2023

Lindsey Stepp

Commissioner

State of New Hampshire

Department of Revenue Administration
109 Pleasant Street

Concord, NM 03301

Fast Enterprises, LLC's Letter re: FAST Contract Amendment #3

To whom it may concern:

Fast Enterprises, LLC (FAST) is requesting an amendment to Revenue Information Management System
{RIMS) Contract No. DolT 2017-101 to provide the following additional services to the Department of
Revenue Administration,

1. tmplement Software Upgrade

Core 21 of the FASTCore software, ensures the Department of Revenue Administration’s (DRA's)
Revenue Information Management System (RIMS) is up to date with the most current version of the
software available. This version includes the latest \echnology, functionality, and security features
inciuded In the software, New versions include new or enhanced functionality which reduce the
need for site specific extensions required to meet business ngeds of the agency. Access to the
software is provided through the Level 1 Maintenance Fees paid annually by the agency.

The FAST Core21 Upgrade will be performed using resources from the American Rescue Plan Act
(ARPA) State Fiscal Recovery Funds (SFRF) for RIMS Consultants (CORE21 software) of
$2.697,000.00. The upgrade work will be performed under a Time and Materials contract, 1o which
FAST will provide contractors to perform the upgrade, alongside Department of Revenue and
Department of Information Technology resources. FAST will use its proprietary implementation
methodology (also referred to as “FAST Implementation Methodology™) to implement the RIMS
upgrade. This is the same implementation methodology vsed during Rollouts 1, 2, and 3 of the RIMS
Project. The start date will be January 2024, with a scheduted rollout in late 2024, October 21, 2024,
is the tentative rollout date at this time.

7229 South Alton Way
Cenlennicl, CO 80112
(1} 303.77C.3700
fastenterprises.com

Canlugontel




FAST

ENTERPRISES

Details on the efforts required and upgrade benefits are included in the memo titled *NH Core21
Upgrade, Time and Materials Memo,” dated June 27, 2023.

2. Ongoing Time and Materials Work for FY 24/25

The funding for the Time and Materials {T&M) resources from the original RIMS capital budget will
deplete before the end of FY 2024, The requested funding of $5,004,640 (with no more than
$2.332,000 to be spent in FY 2024) will ensure ORA has continued resources to perform production
support and continued enhancement efforts to the Revenue Information Mansgement System

(RIMS).

These T&M resources will help DRA by providing resources to accormmodate business requests,
taxpayer enhancements, legislative requests, and make overall improvements to the DRA's Revenue
information Management System.

In addition, these funds will allow the DRA to implement managed payments, a new payment
subsystem which includes increased functionality and visibility for the DRA. RIMS Managed
Payments allows for higher visibility into payment tracking for end users, aliows the DRA
Administration division 10 hold back revenue impacts more accurately until realized and/also reduce
timing lags between the RIMS and NH-First interface. Managed Payments increases FAST Enterprises
core support and maintainability o remove unnecessary customization and increase the
configurable nature of payment related financial functions tor the State of New Hampshire
Department of Revenue Administration.

Please do not hesitate to contact me if you would like additional information.

Sincerety,

James G, Harrison
Fast Enterprises, LLC




Core2] Upgrade Memo

ms I Proprietary and Confidential .
Version: 1

ENTERPRISES June 27, 2023
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1 Overview

This document identifies proposad scope, proposed timeline, time and materials rates, and obligations
for performing a GenTax Software {RIMS and Granite Tax Connect) Version Upgrade from Version 12 to
Corell.

periodically, FAST releases new versions {upgrades) of the licensed software. These upgrades are driven
by new industry standards, industry paradigm shifts, cient recommendations and new functionality
offered by FAST. Below are a few reasons it is important to maintain updated software:

e Keeping the product up to date with the most current version allows access to the latest
technology, functionality and security features that are included in the software.

e New versions introduce new or enhanced functionality that typically makes the system easier 10
use and provides larger-scale enhancements that answer industry demand. This can also result
in fewer site-specific software extensions required to meet the business needs of the agency.

s Enhancements requested to the care product are often not pushed into prior versions after the
solution is closed.
o Note, critical corrections (hot fixes) are pushed into prior versions of the FAST Core
product and are avallable through service pack refeases until the version is no longer
supported. .

2 Scope

FAST's Core21 is the latest version of the GenTax software avaitable to date. New features are being
added to this version on a regular basis and each Core2l feature set will be evaluated for
implementation when the upgrade occurs. Once Core2l is closed and final these features will be
available for implementation. Table 1 contains 3 list of Included and Optional features in Core2 1 at this

time.

‘Included’ features will be implemented with an upgrade unless the Agency provides written notice that
they do not wish to implement the feature, and the feature Is something that can be turned off in
Core2l.

‘Optional’ features are evaluated and implemented based on several factors including benefits to DRA
and DRA custamers, resource availability, cost, and timeline.

features deemed ‘Optional’ are available within the software for later use, even if they are not
implemented with this upgrade.

3 Resource Estimate

The pricing for the upgrade is based on an annual time and material rate for dedicated on-site FAST
resources. These Time and Material (T&M) rates are incleded in the current RIMS contract NH DolT
2017-101.

EAST recommends a minimum of 10 months and a maximum of 12 manths o complete the upgrade.
There are multiple factors to consider when determining the project duration and number of resources
including:

v2.0.1| page 2




s Annual TE&M Rate: §/FTE

+  ‘Included’ features are to be implemented with the upgrade unless otherwise as described in
writing. _

e Inclusion of ‘optional features increases T&M hours and/or implementation periods.

«  Like the initial RIMS implementation, the FAST Implementation Methodology and FCR
wWorkbench management 1ools will be used to implement the Core2l upgrade.

¢ The Core2l upgrade of Revenue Information Management System ({RIMS} and Granite Tax
Connect {GTC} will include functional and visual changes not directly noted within 1his document
ranging from accessibility improvements, usability enhancements, and are not intended to
create a loss of functionality for the agency.

o  The upgrade includes 398 Visual Basic to C#f NH spectflc code object conversians, which the
developers will unit test and implement to the test environments using the FASY Methodology
prior to Business Testing and End to End testing performed by the DRA Business resources.

v T&M astimates do not factor in participation from DolT technical resources which can Impact
FAST resource levels.

e Itis assumed that training will be delivered primarily through agency delivered documentation
and/or Computer Based Training modules {CBTs) as well as alternstive methods, such as
extended sandbox training, Microsoft Teams working sessions, etc, once training needs are
identified. g

Necessary FAST roles are Project Manager, Architect, and Implementation Consultants. FASTies in the
implementation Consultant role will perform most of the work hours for develapment, business testing,
end to end, and rollout activities.

4 Proposed Timeline

The parties shall mutually agree upon a project schedule timeline. The timeline below is an example of a
10-month Care21 implementatian from Preparatian to Rollout. This timeline can be modified depending
on Agency event scheduling, scope, budget considerations, elc.
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Prior to beginning the Core2! upgrade, the Core21 Version must be closed by the FAST development
center. Closed versions of GenTax provide quasterly service pack releases and documentation required
per the FAST maintenance agreement. The tentative plan below indicates cutover events wili occur over
the weekend with a Core21 launch on October 21, 2024. in addition to the FAST Core21 being closed,
additional items may influence go-live dates:

- Availabliity of DRA resources around the go-live date.

v2.0.1] page 3
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- Expetted system downtime.
- Vacation, holiday schedules, elc.
- Avoiding other annual process overlaps, such as MeF or Tax Year change impiementation.
o Note: These could be included in the Core21 upgrade if the schedule was adjusted for a
rollout in January 2025.

Ultimately, the preparation phase of the methodology will cover the final scheduling and planning of key
dates for the upgrade which could vary from this estimate.

5 FAST and Agency Obligations

FAST Obligations

¢ The FAST Project Manager will provide status reporting of this project to the RIMS Executive
Steering Committee.

e FAST will provide resources 1o meet the Time and Materials resource requirements for the
Core21 upgrade. This will include overtime hours when resources are required to work
avertime.

e FAST will follow the FAST Implementation Methodology.

Agency Obligations

e Considerations for DRA business resource participation to assist with definitions, development
review, test scenario creation, lesting and other tasks related to the FAST implementation

Methodology:
o itis recommended to have a Project Director resource to help manage the workload ot
the Corell upgrade.

o The DRA will provide knowledgeable SMEs (Subject Matter Experts) for each business
unit (division) available to perform:
s Business decision making and iterative product verification in the preparation,
definition, and development phases.
* Business Testing and End 10 End support and assistance with the RIMS testing
groups to ensure accurate and proper testing is performed.
¢ Documentation and Training efforts surrounding the sandbox and roflout efforts
directly related to the Core21 upgrade or its external parties such as taxpayer
groups, practitioners, etc.
o The ORA will provide testing resources avaitable for business testing to ensure the
product continues to funclion as desired and meets business needs with the upgraded

components.
»  The exception is unit and performance testing whlch will be performed by
developers.

¢ Business Testing will be performed in the Test Environment and £nd-to-End
Testing will be performed in the Staging Environment.

v2.0.1| page 4
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Table 1 - Features of Core 21

Type Description incluged Oplionsl

Appeals Subsystem — New Core appests subsystem

Functional including appeal hearing dockets functionality.

b crsmnn .-—.--

]
Additicnal \dentity Verification Functionality — Allowmg
| users to attach additional ID verification documentation
Functional | 10 be utilized in the Fraud Subsystem

.
I

Anpouncements — Users can set up Announcements
which are messages displayed on particular screens
within the application. Announcements can be utilized X
within both GenTax and e-Services and perfarmed
without configuration, An example would be annou ncing
functional a planned change to our taxpayers on eServices.

- — o —— it — RS .

Dashboard Redesign — Dashboards have been visually :
redesigned to maximize the use of available space and

allow a more customizable user experience using the 360
Functional tabs. |

——— ] — e — S

Sidebar Navigation — The sidebar now contains a
navigation bar that allows users to navigate the system
gquickly using the keyboard without returning to the New
Functional Manager window. ; |

—— v — i ———————— —

siice RunDates — Users can add a recommended RunDate |
to an existing slice. This is useful when testing SQRs and | X ;
Functional Service Packs.

! Step Mode for Case Papers — Case papers can be

i configured 10 enter a step-based mode when multiple
iterns need to be collected. Docs, attachments, and X
images can be callected as individual steps when users ]
Functional edit a case paper.

Registration Updates - (1) ranch location contact data I
canbe added to a new registration. (2) Associations |
(attachments, work items, cases, etc.] can be addedtoa
registration after it has been saved. (3} Menu options can X
be hidden and secured by sile. (4) Registrations can be I
added as associated items to existing source items, such |
Functional as web requests. E

v2.0.1| page 5
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Functional

Refund Facts — System now includes a Credlt Balance Fact
to assist users in finding refunds on customers they view
more easily.

Functional

Work Item Attachments - Work items now support
attachments. Allowing attachments is configured
independently by specific Work Item type.

*

Functional

functional

i

Track Expiration Dates for Inventory items — You can set
and track expiration dates for inventory ltems. Oefauit
expiration dates for newly generated inventory can be
configured and manually overridden.

1
MeF Portal Design Updates — The Mef Portal has been
redesigned to look more like e-Services, switching from |
the faunchpad to the menu and updating headers. When
_a vendor logs in, the main springboard will display
information in the header, including a welcome message,

last logged-in date, and link to the profile.

Note - As the MeF Portal has been deployed to
Production prior to the upgrade, this would be an
Inchuded’ feature. ‘Optional’ would be a full MeF Portal
install including the new features.

- e R, 4 ——

Functional

Payment Authorization — New paradi;nnfér payments on
eServices will allow for more flexibility, with less
configuration once configured. Web Requests must be
replaced with web payment authorizations.

Functional

Payment Plan Custom Rates — Payment plans which
inctude custom rates will now be allowed to be
administered directly fram within the payment plan itsetf.
The custom rates cannot be modified outside of the
payment plan.

functional

Proxy Protocol Support — Additional configuration
options now available for proxy configuration within the 1
FastCore product. This can be helpful when configuring
the gateway for use behind different proxy server
| configurations which may require such fiexibiiity.

Functional

Custom Rate Changes - Improved visibility on custom
rates and their changes over time in Core2l.

Functional

My Search Changes — My Search owners can be changed,

and'query ownership can be shared, rather than explicit.
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C# Conwverslan - The FAST code base has been converted
from VB.NET to CA.

Note - The most significant work during a Corell
upgrade will be dedicated to this effort. This will require
the tonversion and regression testing of > 300 site

Technical business objects. .
P Siare = = — 5
Reference Table Search - In the Reference Table Editor |
tool, developers can search for tables and fiter the b ]

Technical resuits by group and table type. t

Tokenization - This feature allows sensitive data
elements such as SSNs to be stored in 3 separate
database and only accessed when valid tokens are
presented. X

Tokenization is strongly encouraged and will require
additional sign off if clients do not wish to enable this
Technical H functionality.

| Password Authentication — Support for multiple forms of
!_ two-facior or password-less authentications, such as USB I
smart cards and mobile phone verifications, has been X
added. YubiKey functionality has been referenced by DosT i
Technical ] as a possible interest.

Workstation Default Printers — Printers configured in the
system can be set as default printers for specific X
Technical workstations rather than for individual users.

] Cutaover Plans Tool Security Enhancement - On the
Cutover tool springboard, the Access tab now includes X
security groups. Access can be granted to these groups 1o
edit, reorder, approve, or be the administrator ofa
Technical cutover plan.

— — —— ——— o ———

iob Stream Logging — Enhancements made to improve
logging for the operators managing and navigating the X
Technical job streams.

Learning Questionnaires - Questionnaires can be added

to the end of learning modules in the Learning manager X
to evaluate 3 user’s understanding of a training class or
Learning module. f
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Learning Class Monitaring - Users can view the Monitor I
tab in tearning classes for quick access to attendee \

Leaming snapshots. |
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EXHIBIT R - NON-DISCLOSURE AND CONFIDENTIALITY AGREEMENT

Department of Revenue Administration Contract for
Revenue Information Management System (RIMS) Contract No. DolIT 2017-101

In consideration for and as a condition of the contract between the State of New Hampshire
Department of Revenue Administration (the "State™) and Fast Enterprises FAST] {“Contractor”),
dated as of _ October 31, 2018, (as amended, the “Agreement”}, Contractor hereby agrees to hold
and keep certain information confidential in accordance with the following terms and conditions of
this agreement (the “NDA"): :

1.  Con r r's Representati

when this NDA refers to the “Contractor,” "You,” or "Your” it shall mean all of the officers,
employees, agents and representatives of the Contractor and of any of its subcontractors’ including
those who work on the Agreement as well as those who do nat work on the Agreement but may have
the possibility of inadvertent access to Confidential Information {as defined below) as 2 result of having
accass to the Contractor's office space and/or computer systems.,

2. Confidential Infgrmation

{a} As used herein, the term ~Conlidential Information” refers to (i} all records, files, and data
of the DRA, unless subject to a specific exemption under ASA 21-1:14; (i} all federal tax information
{*FTH") in the possession of the State access to which is governed by Internal Revenue Code Sections
7113 and 7213A, the associated Treasury Regulations, and Internal Revenue Service Publication 1075;
{iii} a'nv and all other information concerning the State’s business and affairs that may be provided
ormade available to You by the State and is not provided to the general public via the State’'s website
or otherwise disseminated by the State to the genersi public; (iv) all notes, summaries, forecasts,
analyses, compilations, studies, or other documents made by the Contractor, or received by the
Contractor directly or indirectly from the State, not provided to the general public via the State’s
website or otherwise disseminated by the State to the general public in whatever form or storage
medium, whether such information is or was provided prior to or subsequent to the date of this
NDA, whether or not such information is marked “Confidential” or bears a similar restrictive legend
or other confidential designation.

(b) The definition of “Confidgntial infgrmation” also shall include the information described in
Exhiblt A to State Policy No. 22-001, as amended on November 4, 2022 and as further amended from
time to time, entitled “Confidential Information Contract Provisions™ and which is attached hereto as
Exhibit “A."

{c) The term “Gonfidential Information” does not include information which: (i)is
disseminated to the general public by the 5tate on the State’s website or via an alternate medium; (i)
would be avaitable to the general public viz a request for information pursuant to RSA 91-4; {ill) was
available to Contractor on a non-confidential basis prios t0 gaining accesstoitasa result of the

! A Contractor who works for the State generally is not allowed to retain a subcontractor to work on the State’s
preject unless approved in advance by the State.
10f$5
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“EXHIBIT R - NON-DISCLOSURE AND CONFIDENTIALITY AGREEMENT

Oepartment of Revenue Administration Contract for
fevenue Information Management System {RIMS) Contract No. DoiT 2017-101

Agreement; or (iv) was independently developed by Contractor without the use of or reference to
any Confidential Informatian.

3. pPermitted nd Non-Disclosu anfidential informatign.

Contractor agrees that the Contractor shall use all Confidential Information solely for the
purpose of work pecforming the Agreement, and for no other purpose whatsoever. Contractor
agrees that the Contractor shall keep the Confidential Information confidential and shall not
disclose any of the Confidential Information to anyone: provided, however, that disclosure of such
information may be made by Contractor to any of its employees or representatives who are
actively and directly participating in performance of the Agreement and who need to know such
information. it is understood and agreed that Contractor shall cause each such employee or
representative to treat such informatign as Confidential Information and comply with the terms of
this NDA as if such employee or representative were 3 party 10 this NDA, and that Contractor shafl be
responsible to the State for any breach of the provisions hereof by any such employee or
reﬁresentative.

4. Qbligation to Reporg to State Any Unauthorized Access O Disclosure of Confidentiz!
Infgrmatign ’

In the event of any unauthorized access, use Of disclosure of Confidential Information, the
Contractor shall iImmediately notify the State both orally and in writing. Any such unauthorited access,
use or disclosure of Confidential Information is an Event of Default upon which the State may decide to
discipline the Contractor and keep the Agreement or may immediately treat the Agreement 33
breached and pursue any remedies at {aw Or in equity or in both. In the event the State treats the
Agreement as breached, all provisions of this NDA remain in full force and effect with State retaining all
rights to enforce the same in equity or law.

-3 Retyrn, Destruction, of Retention of Confidentiat Information.

Upon completion of the Agreement or at any time upon written request of the State,
Contractor shall prompily return or destroy all Confidential Information along with all copies of the
same. In all cases of destnection, Contractor shall promptly provide to the State certifled written
natice of such destruction. Notwithstanding the foregoing. Contractor may keep {2) copies of the
Confidential information to the extent required by law, rule, regulation, or administrative order, and
{b) backup copies of items containing of constituting Confidential Information in computer systems
to the extent that routine computer backup procedures or processes cicate such copies. Any such
retained Confidential information shall continue to be subject to all obligations of confidentiality
set forth in this NOA until such Confidential Information has been returned or destroyed as set
forth in this section, and such Confidential Information shall be retained solely by your legal or
compliance department and shall not be made available at any point thereafter to personnelin
other departments, other representatives, of any other persan, without the express pror written

20fb
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EXHIBIT R - NON-DISCLOSURE AND CONFIDENTIAUTY AéREEMENT

Department of Revenue Administration Contract for
Revenue Information Management System (RIMS) Contract No. DolT 2017-101

consent of the State. Naotwithstanding the return or destruction of any Confidential Information,
Contractor shall contlnue o be bound by the confidentiality and other obligations hereunder.

6. Nature of Obligations,

This NDA may be modified or walved only by a separate writing executed by the parties
hereto that expressly modifies or waives a term or condition. The Contractor’s failure to comply
with any of the terms hereol, including but not limited to Contractor’s responsibility 1o ensure that
its employees and representatives also abide by this NDA shall constitute an event of default under
the terms of the Agreement.

7. Required Disclosure.

If Contractor becomes required {by deposition, interrogatory, request for documents,
subpoena, civil investlgatis}e demand, regulatory review, or similar process) 1o disclose any of the
Confidential Intormation, Contractor shall provide the State with prompt prior written notice of, and
_the terms of and circumstances surrounding, such requirement, 10 the extent permitted by
applicable law, rule, or regulation, so that the State as Intended third party beneficiary may seek 2
protective order or other appropriate remedy, and/or waive compliance with the terms and
conditions of this NDA. if such protective arder or cther remedy is not obtained, or if the State
waives compliance with the provisions hereof, then Contractor shall disclose only that porticn of the
Confidential Information that, as advised by counsel, is reasonably necessary to ensure compliance
with such requiremént. in addition, Contractor shall nat oppose any action, and shall, i not prahibited
by law, cooperate with, assist, and Join with the State, to selek an appropriate protective order or
other reliable assurance to safeguard the Confidential Information.

8.  Iem.

The terms and conditions of this NDA, and all cbligations of confidentiality contained
herein, shall remain in full force and effect indefinitely and without expiration. This NDA shall be
enforceable by the State against any assignee of successor of the Contractor, whether such transfer of
the Agreement and/or the Confidentlal Information was the result of an affirmative action taken by the
Contractor or, as a matter of law, as in the case of the institution of 2 receivership under state law orin
the fiting of a petition for relief under the United States Bankruptcy Code.

]

9. Remedies and Walver.

it is further understood and agreed that money damages may not be a sufficient remedy
for any actual or threatened breach of-any of the provisions of this NDA, and that the State may seek
specific performance, injunctive and other equitable relief as a remedy for any such actual or
threatenad breach, which breach by itself shall constitute irreparable harm. Itis further understood
and agreed that no failure or delay by the parties hereto in exercising any right, power, of
privilege hereunder shall operate as a waiver thereot, nor shall any single or partial exercise thereof
preclude any other or further exercise thereof or the exercise of any other right, power, or privilege

30f5
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Department of Revenue Administration Contract for
Revenue Information Management System {RIMS) Contract No. DoiT 2017-101

hereunder. In the event of any litigation relating to this NDA, if a court of competent jurisdiction
determines in a finat non-appealable decision that this NDA has been breached by any party
{including a breach hereol by Contractor), then the non-prevailing party shall reimburse the
prevailing party for any reasonable legal fees and expenses incurred in connection with all such
litigation. The existence of any claim or cause of action that Contractor may have against the 5State
shali not constitute a defense or bar to the enforcement of this NDA.

10. Governing Law.

This NDA shall be governed by and construed in accordance with the laws of the State of
New Hampshire. The parties hereto irrevocably and unconditionally consent hereby to submit to the
exclusive jurisdiction of the Superior Court of the State of New Hampshire in Merrimack County,
‘for any action, suit, or proceeding arising out of or relating to this NDA, and hereby further irrevocably
and unconditlonally waive and agree not 10 plead in such court that any such action, suit, or
proceeding brought In any such court has been brought in an inconvenient forum.

1L Severability,

If any of the provisions of this NDA is found to violate any statute, regulation, rule,
arder, or decree of any governmenta! authority, court, agency, of exchange, such Invalidity shall not
be deemed to affect any other provision hereof or the validity of the remainder of this NDA, and such
invalid provision shall be deemed deleted here from to Lhe minimum s&xtent necessary to cure such
viglation.

12, Assignment,

This NDA shall be for the benefit of and shall be enforceable by the State, and its respective
affiliates, successors, and assigns. It is understood that any assignment of the Agreement by
Contractor without the express priar written consent of the State shall be void and of no effect. It is
further understood, however, that should the Contractor assign the Agreement through affirmative
assignment, merger or acquisition with or without the State's prior approval, or 23 3 matter of law, as
in the case of the institution of a receivership under state law or in the filing of a petition for relief
under the United States Bankruptcy Code, this NDA shall be enforceable by the State against the
assignee or successar of the Contractor, as the case may be.

13. Counterpants.

This NDA may be executed in one or more counterparts, and by the parties hereto on
separate counterparts, each of which shall be deemed an original for afl purposes and ali of which
together shall be deemed one and the same NDA. A signed copy of this NDA delivered by
facsimile, e-mail, POF, or other means of electronic transmission shall be deemed to have the same
legal effact as delivery of 2n ariginal signed copy of this NDA.

4of5
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EXHIBIT R - NON-DISCLOSURE AND CONFIDENTIALITY AGREEMENT

Department of Revenue Administration Contract for
Revenue Information Management System {RIMS) Cantract No. DolT 2017-101

i you are in agreement with the foregoing, please sign and return the duplicate copy of
this NDA, which shall constitute the parties' entire agreement with respect to the subject matter
hereof.

STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
Digitally signed by Lindwy

Lindsey Stepp D 0230741 ow7S1
By: O,

Name: Lindsey M Stepp
Title: Commissioner of Revenue Administration

Date: /-21-2023 2023.

FAST ENTERPRISES, LLC

Date: ﬂglq 20 | 2023.
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EXHIBIT § - NHDRA SERVICE LEVEL AGREEMENT

Depariment of Revenue Administration Contract for
Revenue Information Management System (RIMS) Contract No. DoiT 2017-101

This SERVICE LEVEL AGREEMENT {"SLA) is made by and between Fast Enterprises, LLC {the “Contractor”)
currently located at 7229 5. Alton Way, Centennial, Colorado B0112 and Lindsey M. Stepp, Commissioner, solely
in her official capacity and on behalt of the State of New Hampshire, Depariment of Revenue Administration '
(the “State”), with its principal office at 109 Pleasant Street, P.0. Box 1388, Concord, New Hampshire 03302-
1388, :

WHEREAS; Contractor and the 5tate are pa rtias 10 that certain Revenue Infarmation Management System
contract, dated as of October 31, 2018 (as amended, the "Agreement”);

WHEREAS; The terms of the Agreement reguire the Contractor to comply with all State policies and afl
applicable laws concerning the confidentiality of State and taxpayer information;

WHEREAS; Among the State policies with which the Contractor must comply is the Disclosures of Taxpayer and
Department Information policy, no. 22-001, which requires the contract to include provisions addressing the
Contractor obligations with respect to taxpayer and State information.

NOW THEREFORE. in consideration of the foregoing recitals which are an integral part hereof, and the promises
and mutual covenants contained in this SLA, and other good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledged, the parties hereby agree as fallows:

Contractos shall maintain Federal Tax Iinformatian (FT) compliance in accordance with IRS Publication 1075

{Rev. 11-2021) (*Publication 10757). ) '

A. FTiis defined as federal tax returns 3nd return Information {and information derived from it} as defined
n the "KEY DEFINITIONS" section of Publication 1075 and 26 U.5.C. § 6103(b), that is in the agency's
possession or control, which is covered by the confidentiality protections of the IRC, and subject to the
IRC § 6103(p){4) safeguarding requirements, including IRS oversight. FT1 is categorized as Sensitive but
Unclassified information and may contain personally identifiable information e,

8. FTiincludes return and return information received directly from the IRS, an authorized secondary
source, or another entity acting on behalf of the IRS pursuant to an IRC § 6103{p){(2)(B) Agreement.

C. IRC §6103(b)(1) defines a return as any tax or information return, sstimated tax declaration, of refund
claim {including amendments, supplements, supporting schedules, attachments, or lists) required by or
permitted under the (RC and filed with the IRS by, on behalf of, or with respect 1o any person or entity.

The following requirements from Publication 1075 shall be observed by the Contractor:
A. Contractor shafl meet all security requirements in the cusrent and future revisions of Publication 1075.
8. Minimum Protection Standards '

1. Contractor must take care (o deny unauthorized access to areas containing £T1 during duty and non-
duty hours. This can be accomplished by creating restricted areas, security rooms, locked rooms, of
containers. Minimum Protection standards {(MPS) require two barriers, beginning at the FTI itself,
and extending outward to individuals without-a need-to-know. MPS provides the capability to-deter,
delay, or detect surreptitious entry.

C. Restricted Area Access

1. Contractor must maintain a restricted area visitor log at a designated entrance to the restricted
area, and all visitors (persans not assigned to the area) entering the area shall be directed to the
designated entrance, The visitor access log must require the visitor to provide the following
information:
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Department of Revenue Administeation Contract for
Revenue Information Manegement System {RIMS) Cantract No. DolT 2017-101

Name and organization of the-visitor
Signature of the visitor
Form of identification
Date of access
Time of entry and departure
Purpose of visit
Name and organization of person visited
2. The visitor must sign, either electronically or physically, into the visitor access log. The security
personnel must validate the person’s identity by examining government-tssued identification (e.g-:
state driver’s license or passport) and recording in the access log the type of identification validated.
The security personnel must compare the narme and signature entered in the access log with the
name and signature of the government-issued identification. When leaving the area, the security
personnel or escort must enter the visitor’s time of departure. Each restricted area access log must
: be closed out at the end of each month and reviewed by management,
3. Use of Authorized Access List
a.  To facilitate the entry of employees who have a frequent and continuing need to enter 2
restricted area, but who are not assigned to the area, an Authorized Access List (AAL) can be
maintained so long as MPS are enforced (see Section 2.8.2. Minimum Protection Standards of
the Publication 1075).
b. The Contractor’s AAL must contain the following information:
+ Name of Contractor/contractor/non-agency persoanel
Name and phone number of agency POC authorizing access
Name and address of Contractor POC
Address of Contractor/contractor
Purpose and level of access
c. The Contractor must update its AAL semi-annually and provide such updated list to the Agency.
D. Controlling Access to Areas Containing FTI "

1. Tothe extent that it has control over the premises, Contractor shall issue appropriate authorization
credentials, including badges, identification cards, or smart cards. in addition, Contractor shall
maintain a list that identifies those individuals who have authorized access to any systems where FTI
ts housed, and shall provide the list to the State, regularly updated, and, upon request, to the IRS
reviewing office. Access authorizations and records maintained in electronic form are acceptable.
Contractor shall cantrol physical access to the informatton system devices that display FTi
information, or where FTLis processed, to prevent unauthorized individuals from observing the
display output. Allowing an individual to “piggyback” or “tailgate” into festricted locations must be
prohibited and documented in policy. Contractor must ensure that ali individuals entering an area
containing FT1 do not bypass access contrals or allow unauthorized entry of other individuals.

€. Other Safeguards

1. Contractor shall maintain and enforce rules and procedures to ensure that emplayees do not leave
computers unprotected at any time. These rules must address brief absences while employees are
away from the computer.

2. Upon discavering a possible improper inspection or disclosure of FT! data, including breaches and
security incidents committed by the Contractor employee or any other person, the individual
making the observation or receiving information should immediately contact their supervisar.
Contractor shall establish a process to discipline and/or sanction Contractar employees for such
improper inspections or disclosures, as necessary.

a. The IRS requires that they be notified within 24 hours of discovery of an incident.

-« & & @&
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Department of Revenue Administration Contract for
Revenue Information Management System (RIMS) Contract No. DolT 2017-101

b. The supervisor should immediately contact their State Point of Contact.
F. Background Investigation Minimum Requirements
a. Under this SLA, the State authorizes an exception to the State's background check policy by
aliowing Contractor to conduct background checks instead of the State. Therefore, Contractor
shall conduct background checks required by Pu blication 1075 for current employees who may
or will have access to FTI.
+ The State reserves the right to audit, view, or run an independent background check
assoclated with Contracior employees who are performing work under this SLA.
b. The Contractor will share the results of background checks on these covered workers with the
State's Human Resources Coordinator {HRC} for the determination of suitability.
o A disquatifying determination of a covered worker by the HRC is deemed final and access
will e denied to the State’s systems and information.
« in the case of an HRC unsuitable determination on a background check, the State shail have
the final decision regarding the suitability and employment of the covered worker.
G. Shared Facilities
1. Authorized Contractor personnet are not parmitted to use a shared facility, except as explicitly
authorized by the State pursuant t¢ 2 side agreement or letter, and only in a manner that does not
aliow access to FT1 by unauthorized Contractor employees, agents, representatives, contractors, or
any other party using the shared facility.
H. Plan of Action and Milestones
1. Contractor must develop a Plan of Actions & Milestones [POABM) to repart on completed
corrective actions as well as provide status updales as the State deems necessary to any unresolved
or planned actions. '
1. Disclosing FTI to Subcontractors :
1. The State musl enter into an 5LA, of similar agreement, with any Contractor subcontractors that
specifically describe the FT! covered and specifically enumerate the purposes for which the FTI may

be used.

a. Al subcontractor requests must go through the State’s Disclosure Officer for coordination with
the IRS. .

b. Contractor shall not share FTI to subcontractors without the complete contractor onboarding
from the State.

[il. Terms to Be Included In the Agreement. \
The Agreement between the State and the Contractor shall include among its terms and conditions the
following, the non-performance of which may constitute an event of default of or grounds far volding

the Agreement:
A. Performance
In performance of the Agreement, the Contractor agrees to comply with and assume responsibility for
compliance by officers or employees with the following requirements:

1. All work will be performed under the supervision of the Contractor.

2. The Contractor and its officers or employees to be authorized access to FTI must meet background
check requirements defined in IRS Pu blication 1075. The Contractor will maintain a list of officers or
employees authorized access to ETI. Such list will be provided to the State and, upon request, ta the
IRS.

3. FTiin hardcopy er electronic format shall be used only for the purpose of carrying out the provisions
of the Agreement. FTi in any format shall be treated as confidential and shall not be divuiged or
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made known in any manner to any person except as may be necessary in the performance of the
Agreement and in strict accordance with the terms hereof. Inspection or disclosure of FTI to anyene
other than the Contractor or its officers of employees authorired is prohibited.

4 FTIwill be accounted for upon receipt and property stored before, during, and after processing. In
addition, any related output and products require the same level of protection as required for the
source material.

5. The Contractor will certify that FTI processed during the performance of the Agreement will be
completety purged from all physical and electronic data storage with no output to be retained by
the Contractor at the time the work is completed. If immediate purging of physical and electronic
data storage is not possible, the Contractor will certify that any FTI In physical or electronic storage
will remain safeguarded 10 prevent unauthorized disclosures.

6.  Any spoilage or any intermediate hard copy pristout that may result guring the processing of FTI
will be given to the DRA. when this is not possible, the Cantractor will be responsible for the
destruction of the spollage or any intermediate hard copy printouts and will provide the State with
a statement containing the date of destruction, description of materlal destroyed, and the
destruction method.

7. All computer systems receiving, processing, storing, or transmhting ETi must meet the
requirements in IRS Publication 1075. To meet functional and assurance requiremnents, the security
features of the environment must provide for the managerial, operalional, and technical controls.
All security features must be available and activated to protect against unauthorized use of and
access to FTI. .

8. No work involving FTI furnished under the Agreement will be subcontracted without the prior
written approval of the State and IRS.

9. Contractor will ensure that the terms of FT1 safeguards described herein are included, without
modification, in any approved subcontract for work involving FTI. R

10. To the extent the terms, provisions, duties, requirements, and obligations of the Agreement apply
to performing services with FTI, the Contractor shall enfarce upon the subcontractor all obligations,
duties, and responsibilities that the agency under the Agreement may enforce upon the Contractor.

11. In addition to the subcontractor’s obligations and duties under an approved subcontract, the terms

* and canditions of this agreement apply to the subcontractor, and the subcontractor is bound and
obligated to the Contractor hereunder by the same terms and conditions by which the Contractor
is bound and obligated to the agency under the Agreement.

12. For purpases of this 2greement, the term Contractor” includes any officer or employee of the
Contractor with access to or who uses FTL, and the term “subcontractor” includes any officer or
employee of the subcontractor with access to or who uses FT1.

13. The State will have the right to declare an event of defautt or void the Agreement if the Contractor
fails to meet the terms of FT1 safeguards described herein,

B. Criminal/Civil Sanctions

1. fach officer or employee of the Contractor 10 whom ETi is or may be disclosed shall be notified in
writing that FTI disclosed to such officer or employee can be used only for a purpose and to the
extent authorized herein, and that further disclosure of any FTI for a purpose not authorized herein
may constitute a felony punishable upon conviction by a fine of as much as $5,000 or imprisonment
for as long as 5 years, or both, together with the costs of prosecution.

2. Each officer or employee of the Contractor 1o whom FTI is or may be accessible shall be notified in
writing that FTi accessible to such officer or employee may be accessed only for a purpese and to
the extent authorized herein, and that access/finspection of FTl without an official need-to-know for
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a purpose not authorized herein may constitute a criminal misdemeanor punishable ipon conviction
by a fine of as much a5 $1,000 or imprisonment for as long as 1 year, or both, together with the
costs of prosecution.

3. Each officer or employee of the Contractor to whom FTi is or may be disclosed shall be notified in
writing that any such unauthorized access, Inspection or dischosure of FTi may also result in an
award of civil damages against the officer or employee in an amount equal to the sum of the greater
of $1,000 for each unauthorized access, inspection, or disclosure, of the sum of actual damages
sustained as a result of such unauthorized access, inspection, or disclosure, plus in the case of 2
willful unauthorized access, inspection, or disclosure or an unauthorized access/inspection or
disclosure which is the result of gross negligence, punitive damages, plus the cost of the action.
These penalties are prescribed by IRC sections 7213, 7213A and 7431 and set forth at 26 CFR
301.6103(n}-1.

4. Additionally, it is incumbent upon the Contractor to infarm its officers and employees of the
penatties for improper disclosure imposed by the Privacy Act of 1974, 5 U.S.C. § 552a. Specifically, 5
U.5.C. § 552a{1}(1}, which is made applicable to contractors by 5 U.S.C. § 552a(m){1), provides that
any officer or employee of 2 contractor, who by virtue of his/her employment or official position,
has possession of or access to agency records which contain individually identifiable information,
the disclosure of which is prohibited by the Privacy Act ar regulations established thereunder, and
who knowing that disclosure of the specific material is so prohibited, wififully discloses the material
in any manner to any person or agency not entitled to receive it, shall be guilty of a misdemeanor
and finred not more than $5,000.

5. Granting the Contractor access to FTI must be preceded by certifying that each officer or employee
understands the agency’s security policy and procedures for safeguarding FTt. The Contractor must
maintain their authorization to access FT) through annual recertification of their understanding of
the agency’s security policy and procedures for safeguarding FTI. The Initial certification and
recertifications must be documented and placed in the agency's files for review. As part of the
cestification and at least annually afterwards, the Contractor must be advised of the provisions of
IRC sections 7213, 7213A, and 7431. The training on the agency’s security policy and procedures
provided before the initiat certification and annually thereafter must also cover the incident
response policy and procedure for reporting unauthorized disclosures and data breaches. For the -
initial certification and the annual recertifications, the Contractor and each officer or employee must
sign, either with ink or electronic signature, 2 confidentiality statement certifying their
understanding of the securily requirements.

IV. Inspection ]
The IRS and the State, with 24-hour notice, shall have the right 10 send Its inspectors into the offices
and plants of the Contractor to inspect facilities and operations performing any work with FTi under
the Contract for compliance with requirements defined in IRS Publication 107S. The IRS' right of
inspection shail include the use of manual and/or automated scanning tools to perform compliance
and vulnerability assessments of information technology assets that access, store, process or
transmit FT1. Based on the inspection, corrective actions may be required in cases where the
contractor is found to be noncompliant with £71 safeguard requirements.
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IN WITNESS THEREOF, the parties have executed this Agreement as of the date below.

FAST ENTERP RISES, LLC

G Harrison
ner - Fast Enterprises, C

STATE OF NEW MAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION

DATE 'ful\g 20 3 Bv

e, 202 o, Lindsey Stepp fonryoriyiviedecd
Undsey M. Stepp
Commissioner of the Department
of Revenue Administration
4
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State of New Hampshire
Department of State

CERTIFICATE

I. David M. Scantan, Secretary of State of the Siate of New Hamgpshire. do hercby cenify that FAST ENTERPRISES. L.L.C. is
a New York Limited Liability Company regisicred 1o ransact business in New Hampshire on October 11. 2018, [ further certify
that ali fecs and documenis required by the Secretary of State’s office have been received and is in good slanding as far as this

oflice is concerncd.

Busincss |D; B0S011
. Centificatc Number: 0006280003

TN TESTIMONY WHEREOQF.

[ hereto et my hand and cause to be affixed
the Scal of the Sune of New Hampshire,
this 14th day of July A.D. 2023,

David M. Scanlan
Secretory of Stale




FAST -

ENTERPRISES

Certificate of Authority/Vote
(Lirruted Liability Company)
ey /

f—‘rnp.hoc

_‘Jﬁm J:;:s:g 3 ﬂarbﬂn Qm&ﬂ

5 f /] M
e BREA MAE CHRISTOPHERSON

koo NOTARY PUBLIC

L 5 STATE OF COLORADO
donvary . 00 *UTARY I3 20234000323

(

MY TOMMSSICN EXPRTS AL ARV Y 027

vl page 1



Client?: 74

ACORD.

CERTIFICATE OF LIABILITY INSURANCE

FASTENT

OATE (MM/DD/YYYY)
1/03/2023

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS 13SUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT if the certificate hoider Is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be andorsed.
f SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, cartain policles may requiry &n endorsemsnt. A statement on
this certificato does not confer any rights to the certificate holder in liou of such endorsement(s).

Services, Fast Hosting, Fast Managamant

EREIEEY TRETACY Yergsa Poterson Roberts

Moroton & Company - Idaho [T, ocy; 208 321-9300 (722 oy 208-321-0101

£.0. Box 191030 | ks, tpetersan@moreton.com

Boise, 10 83718 * INSURER{S) AFFORDING COVERAGE HAIC §

208 3219300 ™SURER 4 : Endurance Assurance Corpocstion

INSURED wsumen 8 : SompoAmarics Fire & Marine Ins. Co. 11128
Fast LP, Fast Enterprises LLC, Fast Data wSURER ¢ ; SOMPA America Insurancs Company 11126

7229 S. Alton Way :;m:: :
Centennial, CO 80112 )
INSURER £ :

COVERAGES CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONOITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

E’&" TYPE OF INSURANCE mﬁﬂ POLICY NUMBER |m m-: X«%’#’ﬁ I LMy
A | x| commercia cenenaL LiagiTy x | x | TGM30000839001 p1/01/2023{01/01/2024 eacH occuRRence $1,000,000
ICUIM EI OCCUR m&ifﬂ{mm 11,000,000
|| MED EXP {Any one panson) | 310,000
| PERSONAL & ADV iNURY 31,000,000
| GENL AGGREGATE LIMIT APPUES PER: GENERAL AGGREGATE £2,000,000
|| roucy 5?:?'1 Loc PROOUCTS - COMPIOP 4GG | 32,000,000
OTHER: $ )
C | Automomie uaanry x | x [TAM30020850400 D1/0172023[01/01/2024 GOMSED SWGLELMT {4 000,000
ANY AUTO BOOILY INJURY (Per person) | §
] %N&PMY iﬁ"rgg“m BOOILY INJURY (Per socisent) | §
z MIRED oy ﬂwe " PRCPERTY [AMALE !
1
A | Y| vesREULALAB | X ) occum X | x |TUM0014213401 P1/01/2023]|01/0172024 £ACH OCCURRENCE 125,000,000
EACEITLIAB | cLaimsane AGGREGATE $25.000,000
oeo | x[ngmmnoooo $
B O o i x [JWCS1050Y0 £1/01/2023{09/01/2024 X [Sfanyre | (O
g:mw&{m“m WA E.L. EACH ACCIDENT s1,000,0(_10
{Mondsiory In N¥) €. OSEASE - EA EmeLOYEE| $1,000,000 ‘
gf-séémﬁnmrmm €L, DISEASE - POLICY LIMIT |s1 000 000

DESCRIFTION OF OPERATIONS / LOCANIONS ! VEHICLES (ACORD 191, Addionsl Remacis Scheduie, may ba stiached H mor space is required)

CERTIFICATE HOLDER

CANCELLATION

SHOULD ANY OF THE ABQVE DESCRIBED POLICIES BE CANCELLED BEFORE

State of Now Hampshire, THE EXPIRATION DATE TNEREOF, NOTICE WILL BE OELIVERED IN
Department of Revenue ACCORDANCE WITH THE POLICY PROVISIONS.
Administration
Lindsey Stepp, Commissioner AUTHORIZED REPRESENTATIVE -
109 Pleasant Street M@
L _1Concord NH 03302-0457
© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2018/03) 4 of1 The ACORD neme snd logo are registsred marks of ACORD

BSITIT224/M1707453
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State of New Hampshire
Department of Revenue Administration

104 Pleasant Street
PO Box 457, Concord, NH 033020457
: Telsphone 603-230-5005
www revenue.nh.gov Carofiynn J, Loar
Assistant Commisgionar

Seplember 28, 2021

His Excellency, Governor Christopher T. Sununu
and the Honerable Council

Stale House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Revenue Administration (DRA) to amend the 2017-001
Revenue Information Management System contract with FAST Enterprises, LLC
(FAST), 7229 S. Alton Way, Centennial, CO 80112, by modifying the existing and’
adding to the scope of services by increasing the price limitation by $300,000, from
$29,550,000 to $29,850,000, with no change to the completion date of December 31,
2025, effactive upon Governor and Executive Council approval. The contract was
originally approved by Governor and Council on October 31, 2018 (ltem #52) and
subsequently amended on November 6, 2019 (ltem #5A).

100% Other (Agency Class 27) funds: the Agency Class 027 used by the DRA
to relmburse DolT is 100% General Funds.

Funds are available in the following accounts as follows for SFY 2022 and SFY 2023,
and are anlicipated to be available in SFY 2024 and SFY 2025 upon the availability and
continued appropriation of funds in future operating budgets, with the authority to adjust
encumbrances between fiscal years through the Budget Office if needed and justified.

Activity SFY SFY SFY SFY Total
Code 022 2023 2024 2025 Amount

01-03-03-030010-76840000 DolT IT for DRA
046-500465 IT Consultants — Non-Benefit 03840098 | $50,000 | $50,000 | $50.000 ] $50.000 | $200.000

01-03-03-030010-76840000 DolT {T for DRA
038-500177 Enerprisc, Network, and Operstion | 03840098 | $25,000 | $25,000 | $25,000 { $25,000 | $100,00¢
Soflware

Toul $75,000 | $75.000 | $75.000 | $75,000 | $300,000

TOO Access: Reloy NH 1.800-735-2584
individuais who need auwddiary skis lor efieGtive commmunication in proagrams and serwices of the
Departmant of Revgnuo Adminisiration arg invitod (0 mako thoir npads and profarencas arown to the Dapantmant.



EXPLANATION

On October 31, 2018, Governor and Council approved a contract between the State of
New Hampshire, Department of Revenue Administration and FAST Enterprises LLC (lhe
*RIMS Contract”), as item no. 52. The RIMS Contract provides for the design and
implementation of a revenue information management system for the Statle in three
distinct implementation periods, together with mainienance and support services ail as
specified in the RIMS Contract. The RIMS Contract was amended to modify the project:
rollout schedule, the Payment Schedule and the Work Plan with Govermnor and Councll
approval on November 6, 2019, as item #5A. i

The Department is requesting approval to remove the requirement for work related 1o the
since repealed Electricity Consumption Tax, and substitute "level 2" support in years 3
and 4 with time and materials and by spacifying the number of personnel to be provided
in post-implementation years 5-7, and to provide for additional work items based upon
the three years of successful experience with the RIMS product.

The benefits of the contract amendment are to improve State efficiencies by removing the
unnecessary work on the Electricity Consumption Tax and substituting additional services
of other kinds and by clarifying and resolving the Department's needs for maintenance
and support services now that the three roli-outs have been completed.

In addition, the Department will purc'hase FAST Data Services and FAST Enterprises
Batch Monitaring services which will provide 24-7 monltoring services that the Stale is
unable to provide.

We respectfully request your consideration regarding this matter.
Respectfully Submitted,

%M'M.( AL Qabpf
Lindsay M. Stepp

Commissioner of Revenue Administration

Denis Goulet
Commissioner of Information Technology

DolT RID # 63513



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
i 27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Comumissianer

September 23, 2021

Lindsey M. Stepp, Cornmissioner
Departmet of Revenue Administration
State of New Hampshire

109 Picasant Street

Concord, NH 03302

Dear Commissioner Stepp:

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved the Department of Revenuc Administration (DRA) request to amend a contract with FAST
Enterprises, LLC {FAST), Centennial, CO, as described below and referenced as DolT No. 2017-101B.

This amendment request is 1o modify the project scope to align with legisiative changes,
adjust the level of support and o purchase monitoring services. The Elcctricity
Consumption Tux will be removed from the scope as this was repealed by the New
Hampshire legislature. Post implementation support will be modified to shift from level
iwo support to lime and materials. DRA will etso purchase FAST Data Services and
FAST Enterprises Batch Monitoring services which will provide 24-7 monitoning
SEIVICLS.

This amendment will increase the price by $300,000 from $29,550,000 to $29,850,000
wilh no change lo the conlract completion date.  The amendment shall become effective
upon Governer and Exceutive Council approval through December 31, 2025,

A copy of this letier should sccompany Lhe Depariment of Revenue Administration's submission
to the Governor and Executive Council {or epproval. ;

Sincerely,
.Denis Goulel
DG/ik

DolT #2017-101B
cc: Karcn Samipson, IT Manager, DolT

"innavotive Technologies Today for New Hampshire's Tomarcow®



SECOND AMENDMENT TO REVENUE INFORMATION
MANAGEMENT SYSTEM CONTRACT

The State of New Hampshire, Department of Revenue Administration, (the “State™)
and Fast Enterpriscs LLC (the “Contractor’™), hereby make this Second Amendment to the
Revenue information Management System (RIMS) Contract 204 7-001, with an effective
date of October 31, 2018 (the “RIMS Contract”™).

Whereas, the State and the Contractor are parues to the RIMS Contract which
provides for the design and implementation of a revenue information management system for
the State in three distinct implementation periods, together with maintenance and support
services all as specified in the RIMS Contract;

Whereas, on October 31, 2018, the Govemnor and the Executive Council approved the
RIMS Contract as item # 52,

Whereas, on November 6, 2019, the Governor and Exccutive Council approved the
First Amendment to the RIMS Contract as item #5A (“First Amendment”);

Whereas, the First Amendment medified the RIMS Contract, Part 3, Exhibit A-1, Part
3, Exhibit B, and Part 2, paragraph 8.1, which provided the Proposed Project Rollout
Schedule (the “Rollout Schedule”), the Implementation Period Milestone Payment Schedule
(“Payment Schedule”) and the GenTax Project Work Plan (*Work Plan™), to establish new
deadlines consistent with the actual Project Start Date and the parties’ mutual expectations;

Whereas, Roltout 2 which was completed on or about October 5, 2020, wes 1o include
Busincss (BE, BP) taxes, Interest & Dividends tax, and the Communications Serviccs tax
types;

Whereas, the New Hampshire legislature repealed the Electricity Conswmption Tax
before the Contractor performed any work on that (ax type;

Whereas, the RIMS Contract Part 3, Exhibit A, paragraphs 4.3,4.4.1 and 4.4.2
pravide the State certain options to purchase Implementation Period Support and Post-
[mplementation suppon;

Whereas, the Slatc has made an clection W substitute the level two suﬁpon inyears 3

and 4 for time and materials support and to specify the number of Project Staff to provide
Post-Implementation support for ycars -7 in accordance with Lhe terms of the RIMS
Contruct;

Whereas, the parties wish to further modify the RIMS Contract 1o provide additionat
work items deemed desirable by the parties as a result of nearly three years of experience
with the GenTax product and technological advances;

- e r— o m———r r— —
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Whereas, the State wishes to purchase Fast Data Services and Fast Enterprises Batch
Monitoring Service ut edditional cost; and

Whereas, the RIMS Contruct provides in Part 1, paragraph 18, that the RIMS Contract
may bc amended only by an instrument in writing signed by the parties which must be
approvcd by Governor und Council.

Now therefore, in consideration of the mutual promises and undertakings provided
hercin und the forcgoing recilals which are an integral part hercol, and other good and
valuahle consideration, the receipt and sufficiency of which are hereby acknowledged, the
partics agree to amend the RIMS Contract as follows:

1. Pant 3, Exhibit A-1, “Proposed Project Rollout Schedule,” is amended by deleting the
reference to the Electricity Consumption Tax, which was repealed effective January
1, 2019, from Rollout 3. The parties agree that the Contractor has not performed any
work with respect to this tax type and shall not be bound to perform any work thereon
going forward.

2. The Rollout Schedulc, the Work Plan and the RIMS Milestone Matrix shall be
deemed amended/to include the following additional work items:

a. The Contructor shail design and implement & RIMS functionality to convert
the State's legucy “Modemized e-File” (also known as MeF) data into RIMS.

b. The Contractor shall design and implement the Municipal and Property
Division's Assessment Review process as a RIMS functionality. This will be
delivered as part of Rollout 3.

¢. The Contractor shall design and implement Municipal and Property Division's
Assessor Certification Review process as a RIMS functionality. This will be
delivered as part of Rollout 3.

3. Part 3, Exhibit A, paragraph 4.3 is amended to be replaced with the following:
4.3 IMPLEMENTATION PERIOD SUPPORT.

The Contractor shall provide Level 1 throughout the Implementation Period al costs
set forth in Exhibit B 1.1.1. The State may ai its option supplement Leve! | with on-
site support as needed on a time-and-materials basis, af the rates set forth in Exhibit
B, section 1.3. The Contractor shall provide Level 3 GenTax Maintenance throughout
the Implementation Period which is included in the Implemeniation Services costs set
forth in Exhibit B. The State has elected io forego Level 2 and instead to utilize Level
3 Support during the Rollout 3 Warranty Period at the prices included in Exhibit B,
Section 1.3, and included in the firm fixed price specified in the Pricing Summary in
Part 3, Exhibit B, paragraph 1. Notwithsianding anything to the conirary in the

2



Contract Agreement, time-and-materials for Implementation Period support services
will be invoiced quarterly based on the formula: (annual rate / 4} x the number of
Project Staff [(/4) x n}. Contractor Project Staff will work a minimum of 40 hours a
week for 48 weeks per year. The implementation of service packs und upgrades
during the Implementation Period wiil be mutually agreed upon, with consideration
given o the timing of such service packs and upgrades to the timing of rollouts or
nther implementation activity. - '

4. Part 3, Exhibit A, subparagraph 4.4.1 is amended to read as (ollows:

4.4.] Year 4. Commencing upon the last day of the Warranty Period for Rollout 3 A
as shown on Exhibit A-1, the State elecis to have the Coniractor provide Project i
Staff tv the State to assist with tusks such as: :

Prioritization and munagement of solution requests,
On-call production suppori,

Coordination with the Contractor Development (enter,
Configuration assistance,

Application development,

Best practices recommendations,

Implementation of legistative/business changes,
Implemeniation of system modifications and enhancements,
Performance tuning,

Dutabase maintenance, analysis, and review,
Supplemental user, developer, or vperator lraining,
Other consulting and services as requested,

~p eyt e N R

on a time-and-muterials basis at the rates set forth in Part 3, Exhibit B, section 1.3,
and included in the firm fixed price specified in the Pricing Summary in Pari 3,
Exhibit B, paragraph 1.

5. Part 3, Exhibit A, subparagraph 4.4.2 is amended to read as follows:

4.4.2 Years § through 7. Commencing at the close of year 4 and continuing through :
the end of year 7, the Coniractor shall provide Level | support. The Contructor shall,
in addition, initially provide 5-6 Project Staff to the State on a time-and-materiols
basis at the rate set forth in Part 3, Exhibit B, section 1.3. The State at its option may
from time to time request more or fewer Project Staff depending upon the State's
husinexs needs and budget. Such requests by the State shall be determined an an
annualized basis and the State will make reasonable attempus to minimize significant
fluctuations of the number on a quarter to quarter basis.

3



6. Par 3, Exhibit A, is amended to add a ncw subparagraph 4.4.3 to rcad as follows:

4.4.3 Time and Materials Invoicing. Notwithsianding anything to the contrary in the
Coniract Agreement, time-and-materials for Post-Implementation support services
will be invoiced quarterly based on the formula: (annual rate / 4) x the number of
Project Staff [(+/4) x n]. Project Siaff will work a minimum of 40 hours a week for 48

weeks per year.,

7. Pant 3, Exhibit B, paragraph i1 is amended by replacing the Pricing Summary table

with the following: .

Description

$3,000,000 | SofRware License Fees

. "¢ Pricing Sufimary

516,000,000 | Implementation Fees

51,800,000 | Hardware/Software Purchase and Maintenance Implementation

$950,000 COTS Maintenance Fees during Implementation

$1,200,000 | Support year 3 - Time and Materials

7$22,950,000| 3-yeor Implementation Total” .

Yo o T AJ
',‘f;;. g k] '

$2,700,000 | COTS Maintenance Fees After Implementation

$900,000 Hardware Maintenance After Implementation

$3.000,000 | Support year 4 - Time and Materiak’

56,600,000 |} Post-Implementation Total {no

1$29,550,000 | 7vearTotal -~ . .

t including additional T&M)

Sav :

terms:

Part 2, “Terms and Definitions” is amended to include the following new defined

Subscriber Agrecment

Fast Data Services Subscriber
Agreement belween the State and Fast
Data Services, L.1.C, dated as of
September ) 7, 2021

Batch Munitoring Scrvices

Those services described in the Fast

Enterpriscs Memo, dated 7/15/2021, Re: l

Fast Entcrprises LLC FAST Monitoring
Services }

B ——



9. Part 2, paragraph 1.1(C) “Part 3 - Exhibits” is amended (o add (i) a new Exhibit P
“FAST Data Services Subscriber Agreement™, and (i1) & new exhibit “Q” “Memo,
dated 7/15/2021, Re: Fast Enterprises, 1.L.C FAST Monitoring Services.”

10. Part 2, paragraph 1.2(a) is amended to vead as {ollows:

a State of New Hampshire, Department of Revenue Adminisiration Contract
Agreement 2017-101. including paris 1, 2, and 3 Exhibits A-F. . K. O, P and
Q.

11. Pant 2, paragraph 4.7 “Third Party Involvement™ is amended to add the following
afier the final sentence:

Employees of Fast Data Services, LLC. shall be deemed to be Contractor employees
when performing work under the Subscriber Agreement.

12. Pan 2, paragraph 7, is amended to add the following new subparagraphs:

7.7 FAST DATA SERVICES
The Contracior, through its affiliaie FAST Data Services, LLC. shall provide
the State Fast Data Services for public records searching under the terms and
conditions provided in the Subscriber Agreement, atiached hereto as Exhibit
P. The parties agree that the FDS Services to be provided pursuant to the
Subscriber Agreement shall be “Base FDS Services” as described in section
2.2.1{i) and (ii) of the Subscriber Agreement.

7.8 FAST MONITORING SERVICES
The Contractor shall provide ihe State Batch Moniloring Services more
particularly described in the Memo, dated 7/15/2021 Re: Fast Enterprises.
LLC FAST Monitoring Services, uttached hereto as Exhibit ().

13. Part 2, Paragraph 15.1 is amended to add the following ncw scnience at the end:

The State consents to the use of Fast Data Services employees to deliver services
under the Subscriber Agreement.

14. Part 3, paragraph | “Scope of Work™ is amended (o renumber paragraph 1 as
paragraph 1.1 and to add new subparagraphs |.2 und 1.3, which shull provide as
follows: !



1.2 Contractor agrees to provide the State with public records searches for the Faxst
Data Service Price as specified in Part 3, Exhibit B, paragraph 1.5. The State may
elect to utilize identity and location services, fraud detection, audit and collection
services, data exchange services for the provision of intelligence, and additional
services that Fast Data Services, LLC develops and integrates into its business, as
described in more detail in Exhibit P, Subscriber Agreement. lf elected by the State.
this additional functionality will be implemented at the time and materials rates set
Jorth in Part 3, Exhibit B, section 1.3.

1.3 Contractor agrees to provide the State Batch Monitoring Services.

15. Pant 3, paragraph 2 “Deliverables, Milcstones, and Activities Schedule” is amended to
udd fifth and sixth bullet points as follows:

» Fast Data Services will be provided starting on or about October [. 2021,
 Baich Monitoring Services will be provided starting on or about December I,
2021.

16. Part 3, Exhibit B, paragraph 1 “'Payment” is amended 1o include new subparagraphs
1.5 and 1.6 which shall provide as follows:

1.5 Fast Data Service Price

Pricing for the provision of Fast Data Services pursuant to the Subscriber Agreement
shatl be §25.000 per annum, payable annually within thirty (30) days of the
anniversary of the approval of the Second Amendment by governor and council. The
parties agree to mee! and confer annually (o discuss und re-evaluate pricing (o
determine whether the usage level of the services by the State necessitates a price
change.

1.6 Batch Monitoring Price

Pricing for the provision of Batch Monitoring Services pursuani to the Memo, dated
7/15/2021 Re: Fast Enterprises, LLC FAST Monitoring Services, attached hereto as
Exhibit Q, shall be $50,000 per annum, payable annually within thirty (30} days of
the anniversary of the approval of the Second Amendment by governor and council.

17. Part 3, Exhibit B is amended (o include a new paragraph 8 which shall provide as
follows:

8. Invoicing for Fast Data Services and Batch Monitoring
The Contractor shall submit correct invoices for all amounts owed for Fast Data
Services and Baich Monitoring to the State for payment by the Department of



Information Technology from its accounts. Such invoices shall be made and paid in
conformity with the requirements of Part 3, Exhibit B, paragraph 3 above and shall
be sent to: )

Karen M. Sampson .
Department of Revenue Administration
109 Pleasant Street

Concord, New Hampshire, 03301
Yelephone: 603-230-5990

Email: karci, pysarpsonGodra nh.gov

18. The parties agree and acknowledge that, except as may be expressly set forth herein,
none of these amendments are intended to requirce additional consideration or
increases in the rates provided in the RIMS Contract. The RIMS Contract, as
amended by the First Amendment and this Second Amendment, is hereby ratified and
remains in full force and effect in accordance with its terms. If there is a conflict
between this amendment and the RIMS Caontract or any earlier amendment, the terms
of this amendment will prevail.

(The remainder of this page is intentionally lefl blank )}
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‘This Second Amendment shall become effective on the date the Governor and Executive
Council of the State of New Hampshire approve it.

IN WITNESS WHEREOQF, the Parties have executed this Agresment as of the date of the
signature by the required approval authorities below.

By: CXM@-,_A&_?&QLX, Date: .il_J—_L___ Bl 2)
Lindscy M. Sicpp, Commissicner

State Agency Signatory

Date q {
74 ]
Date:
Attomey Gencral
By: . Dale:
Approval by:

Governer and Executive Council
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This Subscriber Agreement (‘Agreement”) ig entered into as of the
date indicated below, by and between

a government agency ("Subecriber”), and Faat Dats Services, LLC
(“FDS"), effactive on the date of approval of Subscriber's
Application for Services. Subscriber and FDS may be roferred to
herein as “Party” or “Parties.”

The eervicee offered by FDS may include, but are not limited to,
identity and location services, fraud detcetion, public records
searching, audit and collectinn services, data exchange services for
the provision of intelligence, aad additional services that FDS
develops and integratea into its busineas from time to time. The
services provided by FDS are called “FDS Services.”

1n the provision of FDS Services, the parties anticipate that data
records which may contain public records, personally identifiable
information, information regulated under one or more federal laws,
the results of proprictary data analyscs, and confidential business
intelligence will be ahared hatween them securely and
conhdentially.

1. Subscriber Rights and Obligationa.

As detailed below, the Subscriber will receive a license to use
certain FDS gervices, subject to certain security and compliance
conditions, if the Subscriber opts-in to Base FDS Services.

1.1 Reatrigted Liconse. FDS grants to Subscriber a reatricted
porsonal, non-exclusive, non-tranaferable, non-sublicenseable,
revocable license to obtain and use certain public record products
and other products and services provided by FDS Services as
permitted by this Agrcement and all applicable laws, rules,
regulations and regulatory directives. Subscriber may obtain and
uge FDS for Subscriber’s own internal busineas purposes consistent
with this Agreement and for no other purpose. Except for the
limited uccess and use rights granted in this Agreement, FDS
retaing all right, titie and interest in FDS Services and Subscriber

=t Sarvices, LLC
7229 h Aluon Woy
Centenniat . CO 80112
1) 303.770.3700
fostenterprives.com
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FAST

DATA SERVICES

is not granted eny ownerghip rights or title thereto. FDS may
immediately terminate this Agreement upon notice to Subecriber if:

e Subscriber hae breached its obligations under. this
Agreement, and tho broach (if capable of being remedied) is
not remedied to FDS satisfaction within thirty (30) calender
days, or some other mutually agreaed upon time frame, of
Subscriber’s receipt of written notice of the breach; or

s  FDS reasonably believes that Subscriber is not in
complinace with, or causes FDS or any third party not to be
in compliance with, applicable federal or state laws and
regulations.

1.2 Audit Upon roasonable notice and subject to Subacriber's
access and gecurity policies and procedures, FDS may audit once
per caléndar year (but more frequently if the annual audit reveals a
compliance iksus) Subscriber's use of FDS Services for the purpose
of investigating and confirming that Subscriber’s use of the FDS
Services is in compliance with this Agreement and applicable law.
Subscriber will cooperate ond provide FDS all documentation
reasonably requested relating to Subscribor’s account. Violations
discovered in any audit may be subjoct to immediate action
including, but not Limited to suspension of the provision of ¥DS
Services and/or termination of the license. If the FDS Services are
suspended, they will be reinstated immediately upon satisfactory
regolution or remediation of any violationa triggering the
GuUApEnsion.

1.3 Sacurity Incident Responuge, Subscriber will promptly (but in
no event later than within twenty-four hours after becoming aware
of the occurrence) notify FDS of any breach of security in which an
unauthorized person has gained acceas to the FDS Services.

Subsgcriber will develop and maintain an Incident Responae Plan.
Subecriber will be solely responsible for responding to breaches
ariginating from Subscriber's infrastructure, hardware, users, or
user accounts or credentials, whether valid, etale, expired, spoofed
or otherwisc invalid. FDS has no liability for such breaches or the
response to them.

2. FDS Rights and Obligations

In addition to providing ths license referenced above, FDS has

certain righta and obligations undct this agrecment, ag detailed
below, : %
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2.1  Provision of Scrvices, FDS shall maintain and use

Confidential Information to provide the FDS Services in accordance
with thia Agreement and for no other purpose. Except for the
Jimited access and use rights granted in this Agreement, Subacriber
retaine all right, title and interest in its Confidential Information
and FDS is not granted any ownership righta or title thereto.
Subscriber may immediately terminate this Agresment upon notice

to FDS if:

e FDS has breached ita obligationa under this Agreement, and
the breach {if capable of being remedicd) is not remedied to
Subacriber's aatisfaction within thirty (30) daya, or some
otbor mutually agreed upon time frame, of FDS's receipt of
written notice of the breach; or

¢ Subacriber reasonably believes that FDS is not in
compliance with, or causes Subscriber or any third party aot
to be in compliance with, applicable federal or state lawe
and regulations.

2.2 Rightto Uie Subscribor Data, FDS Services are provided in
part by applying analytics tools to the pooled data of all
subscribera, associatod public records and other data. FDS may
maintain data it receives from Subscriber in the FDS data
warehouse, and may only use such data as described herein. Upon
writtan request from Subacriber, FDS will return or destroy all
Subecriber data in ite poesession.

2.2.1 Base FDS Services.

(i) Base FDS Services arc sorvices whercby subscribers’
data, models derived from subucribers’ data and/or other
data are used to answer a question and/or return an
indicator.

(ii) Base FDS Services do not involve the distribution of
Subaseriber's data to other aubacribers.

(iii) FDS may use Subscriber data to provide FDS Secvices
to subscriber and FDS Base Services to other
pubscribers. :

2.2.2 FDS Summary Information.

(i) FDS may de-identify, anonymize and aggregsate data
related to Subscriber’s usage of FDS services,
collactively roferred to as "FDS Summary Information”.
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FDS Summary Information will not contain any
Pecaonally Identifiable Information (PIT).

(i) FDS may compile, combine, or incorporate such
Summary Information with or into FDS Summary
Information obtained from other users of FDS sarvices
and may generate, use, reproduce, publicize, or
otherwise leverage the FDS Summary Information in
any manner congistent with FDS’s bueiness needs and
not inconsigtent with the terms of this agreement. .

Without limiting the above, FDS can use the FDS
Suoimary Information to develop and improve FDS
products and gérvices, to create and distribute reports
and other materials, to provide additional scrvices to its
customers, to advertise the benefits of FDS services,
and for additional services that FDS develops and
integratee into ite business from time to time, provided,
however, that the Subacriber does not authorize FDS to
usc its name, or any other identifying information in
uny such advertipements.

(iii) FDS Summary Information that identifies the
Subscriber will not be distributed, publicized or ghared
without the consent of the Subacriber.

(iv) FDS is the owner of all right, title and interest in and to
Summary Information. The rights listed in this
provigion aurvive expiration and termination of the
Subacriber Agrecment, and FDS is not required to ¢
return or destroy any Summary Information. This
provision should not be read to conflict with any other
contract tarms in this or any other contract decuments;
ruther, thiv provisivn supplements or supersedey, vy
appropriate, all contract terme related to the aame or
similar subject matter.

2.3 Security. FDS will not breach or permit the breach of the
security of Personal Information which FDS receives under this
Agreement. FDS will maintain a security posture substantially
compliant with [RS Publication 1076 (Rev. 11-2016) minimum
protection standarde and the moderate baeeline security controls
contained in NIST 800-53, Rev.4, or the most current revision
thereof that ia available from time to time. FDS agrees to subject
it_.a gystemas to annual third-partly assessments, including
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penetration testing and vulnerability assessments. FDS also agrees
to laverage industry loading security saftware to protect and assesa
the security of FDS systems, and to leverage native tools to track
gecurity and complinnce tasks and evidence. FDS is not an owner or
liccnsee of Subscriber's Confidential Information. FDS will notify
Subscriber of any sccurity incident involving Personal laformation
contained in Subecriber's Confidential) Information immediately
after the discovery of a security incident where misuse of Personal
Information occurred or is likely to occur. FDS will cooperate with
Subacriber by sharing information relevant to the incident, and in
any other way required by law. The security meaaures described in
this Subscriber Agreement are FDS's only responsibility with
respoct to the security of Subscriber's Confidential Information.

2.4  Disclaimer of Wnrrnntics. FDS Sorvices are provided “ae-is",
with no warranties of any kind, whether express, implied in fact or
by operation of law or statute, including without limitation, those
as to quality, non-infringement, accuracy, completenass, timeliness,
responase times, uptimes, application availability or currentnoes,
and those warranties that might be implied from a course of
performance or dealing or trade usage and warranties of
marchantability and fitnces for a particular purpose. ' FDS and ite
repregentatives, including parents, subsidiaries, and nffilintes,
shall not be liabls to Subscriber or other third partics for uny claim
relating to FDS's procuring, compiling, collecting, interpreting,
reporting, communicating, or delivering FDS Services unless such
claim is based upon groes negligence or intentional miscanduct on
the part of FDS.

2.6  ]nsurance. FDS will always carry at least as much
insurance as it bad in place on the Effective Date of the Agreement,
aa evidenced by the certificate of insurance attached as Exhibit A.

Mutual Clausea
31 Confidentinlity
3.1.1 BScryices loformation. Subscriber shall hold in

conflidence and shall not disclose, in whole or in part, information
relating to FDS's business, including, without limitation, products,
services, systems, processes, data sources, tast results, and other
FDS technical and financial information, as well as FDS Services
and information derived from the FDS Services ("Services
Information™), and any analyses, comapilations and reports derived .
from any of the foregoing. Subscribee may not disassemble,

—— - m
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decompile, or in any way roverse engineer any information derived
from FDS Services.

3.1.2 Confidontial Informatign, The Parties acknowledge
that they and their employees or agents may, in the course of
performing the Services under this Agreement, be exposed to or
acquire information that is confidential to the other Party or the
other Party's clients or vendors. Any and all information of any
form obtained by a Party or ita employees or agents in the
performance of this Agreoment shall be deemed to be confidential
information of the discloaing Party, including Subscriber Data and
Personally [dentifiable [nformation (PII), collectively called
"Confidential [nformation”. Any reports or other documents ot
items (including software) that result from the use of the
Confidentia] Information by the receiving Party shall be treated in
the samo manoer as Confidential Information. Confidential
Information shall be deemed not to include information that (a) ie
or becomes {other than by disclosure by the receiviag Party)
publicly known; (b) is furnished by the disclosing Party to others
without restrictions similar to those imposed by this Agreement; (¢)
is rightfully in the receiving Party's possession without the
obligation of nondisclosure prior to the time of its disclosure undér
this Agreement; (d) i» obtained from a source other than the
disclosing Party without the obligation of confidentiality, (e) is
disclosed with the prior written consent of the disclosing Party, or;
(f) ia independently developed by employees, agents, or
subcontractors of the receiving Party who can be shown to have had
no accens to the Confidential Information.

3.1.3 Non-Digciosurp, The Parties agree to hold

Confidential Information in confidence, using at least the same
degree of care that the recsiving Party uses in maintaining tho
confidentiality of its own confidential information, and not to copy,
reproduce, sell, assign. license, market, transfer or otherwise
digpose of, give, or dieclose Confidential Information to third
parties (other than ita subecontractors), or use Confidential
Information for any purposes whatsoever other than the provision
of Servicea to Subacriber bereunder, and to advise each of its
employees and agents of their obligations to keep Confidential
Information confidential. The Parties will each use reasonable
efforts to asaist the other Party in identifying and preventing any
unauthorized uss or disclosure of any Confidential Information.
Without limiting the geaerality of the foregoing, the receiving Party
will adviee the diaclosing Party immediataly ia the event that it
learns or has reason to helieve that any person whn has had access

s "‘;.;' [T ey
L CEaido



FAST

DATA SERVICES

to Confidentinl Information has viclated or intenda to violate the
terras of this Agreement, and the receiving Party will, at its
expense, cooperate with the disclosing Party in seeking injunctive
relief or other equitablo rolicf in the name of the disclosing Party or
the receiving Party againut any such person. The receiving Party
agrees that, except as dirocted by the disclosing Party, it will not at
any time during or after the term of this Agreement discloee,
directly or indirectly, any Confidential Information to any perason,
except in accordance with this Agreement, and that upoo
termination of this Agreement or at Subscriber's request, the
receiving Party will turn over to the disclosing Party all documents,
papers, and other matier in ita possession that embody.
Confidentin] Information. Notwithstanding the foruguing, the
receiving Party may keep one copy of such Confidential Information
neccasary for quality assurance, audits, and evidence of
performance or receipt of the Services.

3.1.4  Sccurity and Accoas Policics and Proccdures, The
Parties euch ugree to comply with all reagonable requests by the
other Party to ensure the confidentiality and non-dieclosure of a
disclosing Party’s Confidential [nformation, including without
limitation (i) obtaining non-disclosure agreemeats {from the
receiving Party's employoes and agents who are performing or
acceseing Services and providing copies of such agreemencs to the
disclosing Party; (i} performing criminal background checks on
each of its employees and agents who are performing ot accessing
Services, and maintaining records of those background checks in
the Party's filos for a period of six years past Lhe contract expiration
or termination; (iii) at Subacriber's sole discretion and expense,
requiring FDS employees who are physically present in
Subscriber's state to submit to a criminal background check
through the state’s chief law enforcement agency; and (iv)
complying with the security and access policies and procedures
related to Federal Tax Information pursuant to IRS Publication
1075.

3.1.6 Aciusn Restrictions, The Parties may only use FDS
Services, Scrvices Information, and Confidential Information as
permitted under this Agrecment. FDS Services may only be
accessed from within the United States. Subscriber must not access
and/or use the FDS Services via mechanical, programmatic, robotic,
scriptad or other automated scarch means, other than through
batch or machine-to-machine applications approved by FDS.

Each Party will:
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+ limit access to FDS Services, Services lnformation, and
Confidential Information' to only thoss esmployees who have
a need to accens in connection with the duties and
obligations of their employment;

s advise itn employees huving uccess to FD8 Services, Services
Information, or Confidential Inforraation of the proprietary
and confidential nature thereof and of the obligations sct
forth in this Agreamont;

» pafoguard the Services Information and Confidential -
[aformation using reasonable and appropriate
administrative, techoical, and physical security safeguards
at least an strong aa those used to protect the Party's own
data;

« cmploy appropriate policics and procedures to control access
and sccurity of usernames, passwords, and terminal accesas
for FDS Servicea and Confidential Information;

s track and monitor its access Lo FDS Services, Servicea
[nfoermation, and Confidential Information and maintain
logs evidencing such tracking and monitoring for at least 2
Years;

+ prevent any use not in conformance w1th this Agreement;
and

¢ maintain records sufficicnt to demonstrate compliance with
itg obligations under thia Agreement.

3.1.6 [niunctivo Religl, The breach of this Section 3.1,

including disclosure of any Confidential Information, will cause
irreparable injury to the owner of the Confidential Information that
ie inadequately compenaable with monetary damages. Accordingly,
a Party may seek and obtain injunctive relief againsgt the breach or
threatened breach of the foregoing undertakings, in addition to any
other legal remedies that may be available. Each Party
acknowladges and agrees that the covenants contained herein are
neceasary for the protection of the logitimate business or
governmental intereats of the other Purty und are reasunable in
scope and content.

3.2  Comoplinnce with Low. The Parties understand and agree

that FDS Services may contain sensitive information that is
governed by various state and federal laws. The Parties each certify
that each will comply with all applicable federal, state, and local
laws. Regulations, policies, and ordinances may be adopted or -
amcnded from time to time, including, but not limited to:
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321 M&Mﬂ!ﬂﬂkﬂl FDS is not a “consumer
reporting agency,” as dofined by the Fair Credit Reporting Act
{16 U.S.C. § 1681 ot seq.) ("ECRA™) and FDS Services do not
constitute a "consumer report,” as defined hy FCRA and shall not
be subject to the FCRA requirementa relating to disputes, access,
accuracy or otherwive, FDS Services may not be used in whole
or in part ae a factor in detsrmining eligibility for credit,
insurance, or employmant or for any other purpose contemplated
by the FCRA.

3.3  Limitgtion of Ligbility. Each Party's entire aggregate
liability, including that of any third parties, to the other Party .
under this agreement ig limited to direct damages not exceeding
the fee paid by Subseriber for the FDS Scrvices obtained which give
rise to any first such claim during the 12 months before the action
arose that gave rige to the first such claim. In no eveant shall either
Party be linhle for any consequential, incidental, indirect, special,
_ or punitive damagee incurred by the other Party and arising out of
the performance of thia Agreement, including but not limited to loss
of good will and lost profite or revenue, whether or not such loas or
damage is based in contract, warranty, tort, negligence, strict -
liability, indemnity, or otherwise, even if the other Party has been
adviged of the poasibility of such damages.

3.4 Right to Suspend or Tarminate Scrvices

3.4.1 In addition to the tarmination rights act forth in thie
Agreamont, upon notice to Subseriber (which notice shall be’
delivered to Subacriber as goon as practicable under the
circumstancee), FDS may suspend delivery of the FDS Services, in
whole or in part: (i) if Subscriber has breached its material
obligations, or failed to satisfy the material requirementa of, this
Agresment, (ii) the requirements of applicable law, rule or
regulation have not ar will not be met, or (ih) to investigate,
respond to and/or remedy a suspceted or actual concern on
information sccurity, privacy, defamation, criminal activity or legal i
compliance, until such breach, non-compliance or investigation is
romedied to FDS' reasonable satisfaction.

3.4.2 Either Party may terminate this Agreement upon
thirty (30) daye prior writtan notice in the event of either Party's
failure to parform.

3.4.3 Subscriber may terminate this Agreement upon
written notice in the event Subscriber faile to receive funding,
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appropriations, limitations, allotmente, or other expenditure
authority sufficient to allow Subscriber, in the exercise of its
reaponable administrative discretion, to meet its payment
obligations under this Agreement.

General Provisiona

4.1  Relutionship of the Particy. The parties are independent
contractors. Nothing in this Agreement or in the activitiea
contemplated by the parties hareunder shall be deemed to create an
agency, partnership, employment, outsourced servicer or joint
ventura relationship between the parties.

4.2  Severability: Survivil. If any provision of this Agrecment is

or becomes void or unenforceable by law, the other provisions shall
reroain valid and enforceable. All provisions in this Agreement
that relnte to disclaimer of warranties, accesa and use of FDS
Services, audit, limitation of liability, confidentiality of FDS
information, and payment for FDS Services, shall survive any
termination of this Agrecment.

4.3  Assignment This Agreement and the license grnnteti
hereunder may not be assigned, tranaferred, or sublicensed by
Subscriber, in whole or in part. -

44  Coverping Law. This Agreement is governed by and
construed in accordance with the lawa of Subscriber’s State,
without regard for principles of conflicts of laws,

4.6  Yeoug nad Jurivdiction. Any claim, action, or suit
(collectively, “Proceeding”) between the Parties, that arises from or

relatss to thia Agreement must be brought and conducted within
the trial courts located in the State and county of Subscriber’s main
office; provided, however, that if a Procecding must be brought in a
federal forum, then unless otherwise prohibited by law, it will be
brought and conducted within the United States District Court for
the district in which Subscriber's main office ia located. FDS hereby
consents {0 the in personam jurisdiction of these courts. Nothing in
these provisions shall be construed as a waiver of the soveriegnty or
governmental immuanity Subscriber enjoyas as a state agency,
whether derived from the Eleventh Amendment to the United
States Conatitution or otherwige, or a waiver of any dofenses to
Proceedings or consent (o jurisdiction based thoreon.

4.6  Notices. All notices required under this Agreement will be in
writing and addressed to the Party's authorized representative, as

10
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identified below. Mailed notices are deemed received five days after
tho postmark date when properly addressed and deposited prepaid
with the U.S. Postal Service. Faxed notices dre deemed received
upon electronic confirmation of successful tranamission to the
designated fax number. B-mail notices are deemed received upon
electronic conGrmation of receipt. Notices delivered by personal
delivery are deemed received when delivered to the address
apecified for the receiving party’s authorized representative. FDS
shall send to Subscriber's contact person as identified below copies
of all notices that FDS sends to Subscriber.

To FDS: To Subscriber:
Fast Data Services, LL.C 3
Attn: Legal Attn:

7229 South Alton Way

Centennial, Colorado 80112 Titla:

Phone: (303} 770-3700

E-mail: legak@fnstdataserviceslic.com Addreas:

Phone:

Fax:

E-mail:

4.7  Tax Certiliention. The undersigned certifies that he/she is
authorized to act on behalf of FDS and that FDS is, to the best of
the undersigned’s knowledge and for a period of no fewer than
three calendar years preceding the Effective Date of this
Agrsement, not in violation of sny applicable tax lawse including
rules, reglations, charter provisions, or ordinances implemented to
enforce any of the applicable tax laws.

48  Amendments. No amendment to this Agreement is effective
unless it is in writing signed by the Parties, and ull approvals
required by applicable law have been obtained.

49 Intcpration and Murger. This Agreement.conatitutea the
entire agreement between the parties on the subject matter thereof.
There are no understandings, agreements, or represeatations, oral
or written, not specified herein regarding this Agreement.

11
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Effective the {7 day of ML. 209/,

Name and Title ph/ 7,

For Subscriber:

Lindsey M Sfepp

Name and Title Comm;3siener

12
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memo

To: FAST [Client Project)

From: FAST Monlitoring Services (FMS)

cC

Date: 9/8/2021

Re:  Fast Enterprises, LLC FAST Monitoring Services

Qverview

This memo provides a high-leve! overview of the FAST Monitoring Services (FMS). The goal of the
FMS team Is to monitor project batch streams from the FAST Development (Dev) Center in Denver,
Colorado. The FMS model allows FAST to leverage a single set of 24-7 monitoring resources Bcross
multiple sites. This model facilltates a streamlined approach In which projects are only contacted
when Job stream issues require escalation back to project resources for resolution,

The success of the FMS is predicated on a structured delivery approach In which projects configure
recurring tasks in FAST JI-'CR that generate work items with checkpoints for the FMS team to verify.
Communication and transparency are maintained via an emalled report upon the completion of each
task and reinforced by 8 monthly summary report for all work units, The methodclogy also includes a
Post-incident Analysls report process when Issues arise during the delivery of batch monltoring
services. This analyais reéport sids the FMS team in Investigating, |dentifying, and—most importantiy—
preventing future issues.

“Since Fast Enterprises has taken over the Wisconsin Batch Monitoring
application, it has provided s reliahle quality of service with a inowledgeable
stall tha! can quickly resume batch job slream processing and lessen
downlime. "

~ Jeflery Mortimer, Department of Ravenue Information System Buginess Automation
Consultant and Administrator

7229 South Alton Woy
Centannio). CO BO112
(1) 303.770.3700
fastenterprizses.com
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Transition to the FAST Monitoring Services
The key steps Involved in a project's transition to the FAST Monitoring Services (FMS) are:

The Dev Center parforms job stream configuration quality assurance focusing on the
project's stream structuring and job documentation. ’

The project canfigures batch monitoring Information and units of monitoring work, which are
reviewed and approved by the Dev Center using the case functionality in FAST FCR.

The project configures the FAST monitoring sarvice on-site, which sends key job stream table
data to the Dev Center. This data is used for alerting and reporting purposes.

The project creatas a FAST Batch Monitoring portal—a separate FAST application that is
dedicated to batch monltoring with limited system access. Access to this application Is
granted to the Dev Center via a public URL with two-factor suthentication and 1P filtering.
The project provisions and authorlz‘e.-s access for FMS team members. FMS team members
can be subject to the client’s standard provisioning processes, Including background check
authorizations, standard form completions, and agency training requirements.

The FMS transition process invoives three stages that advance on mutual agreement:

1 The project manages the work and the FMS team observes and reports. Generally,
this process takes iwo weaks, ’

2. The FMS team manages the work and the project observes. Generally, this process
takes two weeks.

3. The FMS team manages the work and the project provides on-call support.

Additional documentstion that essists in the transition phase is avallable on request and includes a
Batch Monitoring Prerequisites document and template for the Batch Monitoring Transition Plan.

. FAST Monitoring Services Team

The FMS team includes batch operators who are dedicated resources and are axperienced with
monitoring job streams and server updates across muitiple sites. All the FMS operators have passed
FASTY background checks and perform annual FAST security training.

The FMS team members are:

‘Name Primary Shift Experiance P
Kelby Sorensen Weekday First-Shift Operator FASTIe since 2017 !
Henry Quan Waekday First-Shift Operator FASTie since 2018
David Walker Jr. Weekday Second-Shift Operator FASTIe since 2016
Bllly Tuggle Weekend Second-Shift Operator FASTie since 2018 R
Dimitri Sengster Weekday Third-Shift Operator FASTie since 2014
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Name Primary Shit Expertance

Taylor (Ty) Yenh Weekday Third-Shift Operator FASTIe since 2019
Christlan Fianagan . | Weekend First-Shift Operator FASTIe since 2017
Kenneth Melvin Weekend First-Shift Operator FASTie since 2017
Mike Theis Weakend Second-Shift Operator FASTio since 2018
Michee! Webber Weekend Second-Shift Operator FASTie since 2019
Tenishia Jones Weekend Second-Shift Operator FASTle since 2019

The FMS leadership is provided by Anhy Tran, a FAST Technical team lead who joined FAST in 2012.
The FMS mentorship Is provided by Latigo Blggins, the FAST Technical team director who joined FAST
in 2001.

Costs

The FMS Includes a fes that ¢an vary depending on saveral factors. Piease contact your on-site FAST
project manager 1o initlate & discussion regarding cost. This service can be canceled at any time with

30 days of nctice.

Support Features

Key FAST Monitoring Services features include:

.24/7/365 service with muitiple operators scheduiled for shifts
Monltoring of FAST job streams and server updates
Project support via emall and a toli-free phone number
Client process adjustments performed based on instructions in & Special Reques: Form
Issue resolution:
o Operators try to resolve issues per bullt-in documentation.
o Operstors escalate lssues to on-call project resources only if required.
FAST FCR Batch Monitoring cases for configuring work items
FAST FCR-generated work items for tracking units of work
An emailed report on each unit of work
A monthly summary report with:
o A monthly job stream summary and statistics
o Monthly job summary statistics
o Historic statistical compansons
o A monthly work item summary
Post-incident Analys/s reports covering service delivery issues
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AcCcess Requirements

The level of ccesslthat is required by the FMS team depends on which batch monitoring actions the
project requests. However, for the FMS tesm to begin supporting a project remotely, access to the
following managers is generally authorized:

e User Profile

¢ @Bstch

+ System {optionsi}

* Tools (optional)
Additional documentation for and assistance with setting up penﬁlsslons are avallable In the Batch
Mbn!ror'fng Application Site Features Security document, which can be provided upon request.

Client List
The FMS team provides support for the following agencies:

Alabama Tax

Arizona Tax

Arkansas Tax

Arkansas DS-VS

Aurora, Colorado Tax .
Boulder, Colorado Tax
British Columbia Tax {via emall and FAST monitoring data)
Colorado OS-VS

. Colorado Tax

10. Fast Enterprises (FAST FCR)
11, Finland Tax

12. Georgia DS-VS

13. Georgla Tax

14, |daho Tax

15. Ideho Tax (e-Services)

16. Kansas Clty, Missouri Tax
17. Lakewood, Colorado Tax
18. Louisiana Tax

19. Massachusetts DS-VS

20. Michigan Ul

21. Minnesota Tax

22. Mississipp! Tax

23. Mississippi VS

24, Pandemic Unemployment Assistance Projects

OO NOBAEWN e
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25. New Zealand Tex

26. Tennessee Tax

27. Waghington IFTA and IRP
28. Wisconsin Tax

The FMS team anticipates providing support to the following agency in the next (ew months:
s N/A ‘




State of New Hampshire
Department of State

CERTIFICATE

1, William M. Gardner, Sccretary of Statc of the Statc of New Hempshiro, do herehy certify that FAST ENTERPRISES, L.L.C. is
% New York Limited Liability Company registerod 10 ansact businzss in New Hampshire on Octaber 11, 2018, | further centify
that #fl fees and docwnents required by the Sceretary of State’s office have boen received and is in good standing as fur us this
oflice is concemned.

Busincas 1D: 804011
Centificate Number: 0005440859

IN TESTIMONY WIIEREQF,

the Scat of the State of New Hampshire,
this 8th day of September A.D, 2021.

Sir ok

William M. Gardner
Sccretary of Stale

[ hereto sex my hand and ceuse to be sftixed

- e = -t
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Resolution Authorizing James Harrison

Wheress Fast Enterprises, L.L.C. is a Limited Liability Company
registered in and opernting under the laws of the State of New

York, and

Whaeresas Fast Enterprises, L.L.C.'s Operating Agreement
-contemplates that the Company be managed by one Manager, and

Whereas Fast Enterprises, L.L.C.'s operutions have grown
subatantially, in both size and complexity, since its organization,
and

Whereas Fast Enterprises, L.L.C.'s procurement aperations are
generally supervised and organized by James Harrison, one of
FAST s ariginal founding members,

Whereas the Stats of New Hamsphire published RFP 2017-101 for
& Revenue Management Information System (RIMS), to which
FAST responded and was the succesful bidder,

Be it therefore resolved that Martin Rankin, Manager,
authorizes James Harrison to aign on behalf of FAST any contracts
including any amendments thereto, and

Be it further resolved that the Manager suthorizes James
Harrisan to exercise all powers necessary to manage the
negotiation and execution process related to the aforementioned
contract,

This resolution is adopted effective September 8, 2021.

Ml L

7229 South Alton Woy
Contennial €O BOIL2
(1) 303.770.3700
fastenterpriass.com
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ACORD.

CERTIFICATE OF LIABILITY INSURANCE

FASTENT

DATSE (MO0 YYY]
07/21/2021

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE 15 1SSUED AB A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES
BELOW. THZS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE f33UING INSURER(S), AUTHORIZED

THPORTANT: 1f the cartficats holder s #n ADDITIONAL INSURED, the policy(is] must have ADDITIONAL INSURED provisions 0f ba endoread.
# SUBROGATION IS WAIVED, subjact to the terms and conditioms of the pollcy, cartath policles may require an sndorsement. A atatemant on
this cortificate doss not conter any rights to the cartificats holder In Deu of such endorsement(e].

PRODUCER
Moreton & Company - kisho £ax 208 321-9300 1A%, we, 2083210101
P.O. Baox 1'1030 mmMMm i
Botss, ID 83719 PEEIMONE; APFORTING COVERAOL s
200 321-9300 wgiman & : Endurancs Assursncs comnmlm
INBURZOD Mhs‘annmlthlwmnm.Ca 111326
Faat LP, Fast Entarprises LLC, Fast seuNER ¢ ; Endurance Amencan §pecialty (Sompa) 11928
Hosting, Fest Data Services CoLLTR Liberty Sumium nsurahes Coip. 10728
7229 3. Alton Way posunen £ : Durkch Amerkan lns Co.
Cantennial, CO 80112 ==
BAYNR T
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:.

e ———————— e e e —— e e e e e
THIS 1S TO CEATIFY THAT THE POUCIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED. NOTWITHSTANDING ANY REOUIREMENT, TERM OR CONDITION OF ANY CONTRACT DR QTHER DOCUMENT WATH RESPECT TO WHCH THIS
CERTIFICATE MAY BF ISSLED OR MAY FPERTAN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIDED HEREIN 15 SUDBJECT TO ALL THE TERMS,
EACLUSIONS AND COMDITIONS OF SUCH PQJCIES LIMITS SHOWN MAY HAVE BEEN REDUCED By PAID CLAIMS.

TYPE OF HIURANCE POLICY MUNEIA SRR IEE [ EoRs s F——
A | _X| COMMERCIAL QEMERAL LABLITY x | x {MGP30000042100 09/01/202% EACH QCOURRL WCE | 1,000,000
i B P | x} occum m.p.ﬂnnr 11,000,000
_ — MED EXP jany orw pewwory [ 310,000
| | PERSCINAL & AOVEIEY |3 1,000,000
2;__‘ N, AGGREGATE LIATT APPLIES PER: GENERAL AGOREQATE QQQ‘M
I POy D.u:u PROOUCTS - CoMROP AGG_| 52,000,000
'
& rouoansvamr x | = |ACVS149¥0 DI70172021 | D1 RN 7202 B ot (o | 41,000,000
: AT AT . . DODILY (NJURY (Per parsont | 5
| oy SCHECIAED BODILY SUURY (Par acciowry) | 3
(X[ R oar  [X]IET oo e O
8 B
A | x{uoezuauas X |occon x | = |mMuP30002465600 110172021 |01/0172028 sach occummencs 126,000,000
EXCES3 Liug CLANE¥ADE | AROREGATE $25,000.000
_ oo | X 310000 s
B | e ve Ty v x |JWCS1050Y0 hro172021 jo1ev202d x (En 1 198
0 R ] b e encnacooon 11,000,000
[ansamory i MY 8.1, Dswass - €2 ewsLove] 81,000,000
TSN o gegaat £.L. DSEASE - PoLcY Lt | 51,000,000
C |Tech EAO wiCyber x PRX10007383306 1/M01/2021 0100172022 6,000,000
O |Excess Tech ESO X EQGDABWIEGD02 110172021 |01/01/202% 5,000,000
 E_]|Crime 20,000 Dad. MPLBBOSSEEO4 1101120249 |01/04/202F 1,000,000 i

CEICRIPTION OF OPERATIONS f LOCATIONS | VEMICLES (ACORD 191, Addition s Rassarks Schadule, dmy B saches I Ara Space W Fiipined]

CERTIFICATE HOLDER CANCELLATION
$HOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

Stato of Mew Hampehiro, THE EXPRATION DATE THEREOP., WOTICE WiLL BE DELVERED IM

Degpartment of Revenue ACCORDANCE WITH THE POLICY PROVISIONS.

Admintstration

Lindsey Stepp, Commissioner AUTHORIZED AEPRESENTATVMY

109 Pleasant Street /
L i1Concord NM 033020457 . ;

© 1988-2016 ACORD CORPORATION. Al rights reserved.

ACORD 15 (2018M3) 1 gft The ACORD name and logo ste regiterad marks of ACORD

US1485191/M1455170

JOSEW

———— m—



State of New Hampshire
Department of Revenue Administration

109 Pleasant Street
PQ Box 457, Concord, NH 03302-0457
Telephone 603-230-5005
www.revenue.nh.gov Carotynn J. Lear
Assisiant Commnissionss

Seplember 30, 2018

His Excellency, Govarnor Christopher T. Sununu
and the Honorable Council

Slate House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Revenue Administration to amend the 2017-001 Revenue
Information Management System contracl with FAST Enterprises, LLC (FAST), 7229 S. Alton
Way, Cantennial, CO 80112, by altering the Proposed Project Rollout Schedule, the
implemantation Milastone Payment Schedute, and by updating the project work plan with no
changes to the price limitation of $29,550,000 and completion date of December 31, 2025,
effective upon Govemnor and Executive Council approval. The original contract was approved
by Governor and Execulive Council on October 31, 2018 (item #52).

EXPLANATION

On October 31, 2018, Govemor and Council approved a contract (the “RIMS Conltract’)

between the State of Mew Hampshire, Department of Revenue Administration and FAST

Enmterprises LLC, as item no. 52, The RIMS Contract provides for the design and.

lmglamen!aluon of 8. Ievenue |nformel|on managgmnt Syslem for lhe Sta te in three dustlnCt
: servicas all a .

acified in the
RIMS Contract.

The Deparmant. is requasling approval to aiter the Proposed Project Rolloul. Scheduie by
removing Utility Tax from Rolloul 2, moving Utility Properly Tax and Eleclric Consumption Tax
from Rollout 2 to Rollout 3, and by updating the start and completion dates to reflect actual
project timeline. These changes also require amending the Implementation Period Milestone
Paymenl Schedule, and the project work plan.

The benefils of the conlract amendment are to improve State efficiencies by moving the Utility
Property Tax to Rollout 3 with the other Municipal and Property Division tax types, move the
repealed Electric Consumption Tax to Rollout 3 in case it is activated again and finally to
increase the overall accuracy in projecting the project timeline.

Wae respectfully request your consideration regarding this matter.

Respectfully Submitied,

Lindsey M. Stepp
Commissioner of Revenue Adminisiration

TOD Acceys: Reday Nil 1-800-735-2964
indivioualy who naed suxClary akis lor alfeciiva communication in programs And sasvices of the
Depanment of Revanue Adminisiration are invited to make iheir nesds angd prviyrences known 1o tho Dapanment.



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denls Goulet
Commissioner

Scpiember 26, 2019

Lindsey M: Stcpp, Commissioner
Depariment of Revenue Administration
State of New Hempshire

109 Pleasant Street

Concord,"NH 03302

Dear Commissioner Stepp:

This lettcr represents formal notification that the Department of Information Technology (Dol T)
has approved the Department of Revenue Administration (DRA) request to amend a contract with FAST
Enterprises, LLC (FAST) 7229 S. Alton Way, Centennial, CO 80112, as described below end referenced
as DolT No. 2017-101A.

This is a request to amend the Revenue Information Management System (RIMS) RIMS
contract with Fast Enterprises to alter the Proposed Project Rollout Schedule.

The benefit of this amendment is to improve efficiency by moving the rollout of the
Utility Property Tax with the other Municipal and Property Division tax types currenily
in Roltout 3. In addition, moving the repealed Electronic Consumption Tax to Rollout 3
(in the event the tax is reactivated).

This is a no cost amendment with no change to the contract completion: date.  The
amendment shal) become effective upon Governor snd Executive Council approval
through December 31, 2025.

A copy of this Jetter shouid accompany the Department of Revenue Administration’s submission
to the Gavernor and Executive Council for approval.

Sincercly,

4&!@ /lm., for.

Denis Goulet
DGk

DolT #2017-101A
ce: Karen Sampson, {T Manager, DolT

*innovative Technologies Today for New Hampshire's Tomorrow”



FIRST AMENDMENT TO REVENUE INFORMATION
MANAGEMENT SYSTEM CONTRACT

The State of New Hampshire, Department of Revenue Administration, (the “State”)
and Fast Enterprises LL.C (the “Contractor™), hereby make this First Amendment to the
Revenue Information Management System (RIMS) Contract 2017-001, with an effective
date of October 31, 2018 (the “RIMS Contract”™).

Whereas, the State and the Contractor are parties to the RIMS Contract which
providcs for the design and implementation of a revenue information management system for
the State in three distinct implementation periods, together with maintenance and support
services all as specified in the RIMS Contract;

Whereas, on October 31, 2018, the Governor and the Executive Council approved the
RIMS Contract as item # 52,

Whereas, the RIMS Contract, Part 3, Exhibit A-1, “Proposed Project Roliout’
Schedule” (the “Roltout Schedule™), specifies three (3) implementation periods, or rollouts
(each a “Rollout”), to occur according to tax types and in a more or less annual sequence
commencing November 1, 2018 (the “Project Start Date™), with the final Rollout to oceur on
or about July 6, 2021,

Whereas, the RIMS Contract, Part 3, Exhibit B, sets forth an “Implementation Period
Milestone Payment Schedule” (“Payment Schedule™), which provides a series of “Estimated
Invoice Dates™ which are keyed to the Rollout dates in the Rollout Schedule;

Whereas, the RIMS Contract, Part 2, paragraph 8.1, requires the Contractor, in
collaboration with the State, to provide an updatcd Work Plan consistent with the term of the
RIMS Contract. ‘The initial Work Plan was incorporated in the RIMS Contract at Part 3,
Cxhibit 1, “GenTax Project Work Plan” (the “Work Plan”). The Work Plan also identifies the
3 Rollouts and provides additional detailed milestoncs for work on the implementation
project;

Whereas, the Rollout Schedule and the Work Plan‘provide that Rollout ¢ was to occur
on or about Scptember 16, 2019, and includes Meals & Rentals Tax, Medicaid Enhancement
Tax, and Nursing Facility Tax types;

Whereas, the Rollout Schedule and the Work Plan also provide that Rollout 2 was to
occur on or about August 24, 2020, and includes Business Taxes, Interedt & Dividends Tax,
Communications Services Tax, Utility Tax, Utility Property Tax, and Electric Consumption

Tax types;

Whereas, the Rollout Schedulc and the Work Plan also provide that Rollout 3 was to
occur on or about July 6, 2021, and includes Tobacco/Smokeless Tobacco Tax, Real Estate



Transfer Tax, Railroad Tax, Private Car l'ax, Excavation (Gravel) Tax, und Timber Tax
types;
Whereas, the commencement of performance of the RIMS Contract did not strictly

conform (o the original Project Stant Date and as a result the three Rollout dates and the
I'ayment Scheduic specified therein are inconsistent with the partics’ actual expectations;

Whereas, the parties have identilied certoin other immaterial clurifications und
corrections that (hcy wish to address with this amendiment; and

Whereas, the RIMS Contract provides in Part 1, paragraph 18, that the RIMS Contract
may be amended only by an instrument in writing signed by the partics which must be
approved by Govemor and Council.

Now therefore, in consideration of the foregoing recitals and other good and valuable
considcration, the receipt and sufficiency of which are hereby acknowledged, the parties
agree Lo amend the RIMS Contract as {ollows:

1. Part 3, Exhibit A—1, “Proposcd Project Rollout Schedule,” is amended by deleting the
original in its entirety and replacing it with the following:

(o Punvjeet MG o S

Pmject Star Dec. 3,2018

Rollmit 1
Menk.& Rentaks Tax, Medicaid Enhancerent Tax, (|Dec. 17,2018 [Oct 28,2019 1 11 months
Nursing Facility Tox (ICFQA/NFQA) :

Production Rollout Oct. 28,2019 |Oct 28,2019 [2* 1.
Warmanty Oct. 28, 2019 Feb. 25, 2020 120 days
Rollout 2 1 T |

Business (BE, BP) Tax, Interest & Dividends Tex,  [Oct. 29,2019 10ct. 5, 2020 11 months
Communication Scrvices Tax A

Production Rollout Oct 52020  [Oct.5,2020 [, 7
Warranty Oct. 5, 2020 Feb. 2, 2021 120 days
Rollout 3 s

Tobacco/Smokeless Tobacco Tax, Real Estate
Transfler Tax, Rajroad Tax, Privatc Car Tax,

Excavation (Gravel) Tax, Timber Tax, Uulity Property f
Tax, Electric Consumption Tax

Production Rofout - Aug. 9, 2021 Aug. 9,2021 "o "‘j

Oct. 6, 2020 JAug. 9,202] 10 months

Warranty Aug. 9,202} Dec. 7,2021 120 d;ys




2. Part 3, Exhibit B, paragraph 1.1.3, “Implementation Period Milestone Payment
in its entirety and replacing it with the

Schedule,” is amended by deleting the original

following:

Layinent Milcstang imate b Holdback oict AQ
Cicn'Tnx License Insinliation December 14, 2018 $3,000,000 $3,000,000
Hardware/3' Perty Soflware - FAST $1,200.000 $1,200,000
Applionce December 14, 2018

| Rollout |
Iefinition Complere Junuary 4, 2019 $340,000 $84.000 $756.000
Base Configuratiun Coinpletc Murch 21, 2019 $1.6%0000 | $168,000 $1.512,000
Testing Preparation Complete July 19, 2019 $840.000 $34.000 $756.000
Systeni Acceptance, Production Rolloul Qctober 28, 2019 $2,240,000 { 5224000 | 52.016.000
Holdback Payment - End of Rollout 1 Februzry 25, 2020 . £560,000
Warranty
Rgllgu 2
Definition Complete December 2, 2019 $840.000 $84.000 3756000
Base Conlizuration Complele February 28, 2020 $1.680.000 | $168.000 | $1.512,000
Testing Prepuration Complete July 6, 2020 $840.000 $34,000 £756.000
System Acceptonce. Production Kollour Oclober 2020 $2.240,000 | $224 000 | $2.016.000
Holdback Poyment - End of Rotlout 2 February 2, 2021 $560,000
Warranty

llgyt

Definition Complcte November 2. 2020 $720,000 $72.000 $648.000
Basc Configurstion Complete December 18, 2020 $1.440000 | 5144,000 | $1.296,000
Testing Preparation Coniplete Apnl 19,2021 §$720,000 $72.000 $648 000
System Acceptance, Production Rollour Aupust 9. 2021 $1.920,000 ] $192,000 $1.728,000
Holdback Paymient - End of Rollowt 3 December 7, 2021 $4%0,000
Warronly
GenTpx Maintenance Fees ~ Level | *
Year | December 14, 2018 $250.000 $250.000
Year 2 December 14, 2019 $300.000 $300.000
Ycar 3 December 14, 2020 $400,000 $400,000
Year | December 14, 2018 $200,000 $200,000
Year 2 1december 14, 2419 £200,000 $200,000
Year 3 Deceinber 14, 2020 $200.000 $200.000

3. Part 3, Exhibit I, “GenTax Project Work Plan,” is amended by deleting the original in

its entirety and replacing it with the following:

£l

Revised Work
Pan. pdf

(see attached print out)

This First Amendment shall become effective on the date the Governor and Executive
Council of the State of New Hampshire approve it.




IN WITNESS WHEREOQFT, the Parties have executed this Agreement as of the date of the
signature by the required approval authorities below.

By: %A_Esgg_ Date: _9 ! 30/
Lindscy M. Stepp, Commissidner ; '

State Agency Signatory

Date: 30’% - 'B

Stoto of New
My Convnixaion Expison February 16, 2022
By: ; Date: '“L li9
Altomey General
- (m Do NOV 06 2009

Approval by:
Govemor and Exccutive Council

DEPUTY SECRETARY OF STATE



lwl

itb'l

-i;'.;:‘:' -
-

141

T
!.u“

el

|

z

b )
==
i
—
2
-
1
)
-
.
-

FERRTTRET ——r @ ey s

- am— .y =

A 100 viap T
L AR Tl 1]
Lo d
LILPENEFT AL S 174
ey
»ip
LR LS Ve g
i3 T
ey 144004 Vw13
i3 wirl
LR - AL 2]
AL ME Thbatd
e o
vap L
L L
e gl
P i ilep 9
‘rrl ity S Vb ol
teilep ox
Teppr
L LR L T
o5 Vet
L =R F IS T
ot e o
30T
11 ]
syvrnar
e
L A b
CET'Le Lrr vepQr
Trtrerdt v W
e 3
LadiT
ttep gr
vy 4
L
G vy gy
““.3“
AWE (L
[T
Ll 4]
Ty
ep gl
thes oy

AR ”ﬂh “l‘!n

aremiy mw:-m sy g e T it
||.£Hla1 S AL vy TATNY] AATITI R B LG Y]
ARtAn NS S waiiatg € _ ¥ g !
L0 61/3T vew W eI Y =Rl g e
FUTLR Sy G172/ o ' e Tt TS S s ™
SLALIE VL 4114 e PIVLETMDS] TSNS W TP VAAL BN sy | Y gt
b DT R
LALLM 20 vony owry oo
B B e 3
LSV SGILA vewm ) Wty
LA WAL e ] bupt s
EfTur At ven Lt I
atnw artiies
AN SEIELNK v o3t ey Todi D1 TR L C
LLFTIABUN  SLACESS wow B e S VA S mmbs b
AL 5L vow Peey iy Vaitey #itr, phiaisms 4w
(LOlfi Uy LT vaey Laddtaatal] VI ey Oy
LML S LY - e by W g 1
SAATH AL - s
(1,47 - IPE TG B LR =y s SR B e T ) L
EULRM e AL MW RETINACS W st VT v wamey Y
ARURW SUTUT MW Svel/met wierw et atshen o oI T |
WA SR L Setymiac) wearmeste I L) ¥ §
el UL e P by L g WG| |
[V TR [EIT RY ) Fibeh saf ad vl Vavbudy veLiaatat ) 1y
ST Sl B e 2 b ashehery 020 Lmnbas |0y
TR S L g - Le I
Lol S T 2 A eIy ALy Detuw s oi_pn |
LAl IS ST ooy Loy —unbu-)-u-.-, oYy
FUTUI 4 nﬂh"n PR U 'M“'S'-Fﬂh L Lg L L )
Y e GUdveem uavumen —ocaydiy ’Th_p |
O!II:'ULP' M}c C ] ALY VAT e P LR e ’
LTV W r.r.n A TRTETLT) APty u-u-n-n-; T [4 3 W
Crtin nArws  evumon wiamdion o s aad 1 e L
LY TR TY T ™ o ql
FUETIT 2 g".nn-n [TYY, P | x "N
ALLLA oy t'lllth_m Y NI ml !"!t_._'
weory B PR iz
bt o b K (3]
) e L TR AN LAY i)

i R e LI B e LAt L33 0
MVIU: =HtIr . o T vy, P 2T i:'-i1 w i
BLALATE ~HLTI v adrim; ey [ LT TN e ne g
Wpn m = { CUTT u ——— T ‘e
CARITUN T . =peps g i

. [

Y K o Mwlu FLAL/TY v
i_! iprt lnuffls i'” |E'] ' 1 {




=

TRt TPl ot e 216 4 340

S LTS
Tur 2118

ed 1224/18
Al UIHR  TweafI720
WA HUTY e WM,
e WIND  lue MW
WL Men VD
[T T Y X

Vet LTS W EWIND D4 e 3
Tua LIFIN19 dagn L1311 I3 e
Avw e W orager AN LAY b
ALl e T HANI wo 2N Ndan
Rlanal e It H 1}
sl Lot - . Vet
Wl WAL MBS 5 e 110001 gy
Artara Wot LAE W AUNS S
Fraruiin Conakirt Mem LA, WIINT  Meanil
Ne3 LI WIANES P
. Weon WI/IB W /MYIS W1 dags 110
s LU el Bses
Mg AR Sl
pren vy, o
ey a1 0T 4) et
Mar 1T/30 Hden
Tus WINH W Ko WL
Tue & 1V30 Foiay 103300515 128 108
e YD 155 meys 119
ragn W2iE? wWorn
e Wb Bt 15
Mo L0 Ce KD IR a1
NeYLR FNNSIRe Rde L
MeadniVE R e M
WA TRAE NI Kosen 19813 18 dins
Mew VIS0 SIHIVID 1€ ka8
Tve (/3719 Viom MWIS £} dps LIFI-00 dee
TWANX eI D
N 11118 Man 110718 1 b 138
M LTY NS B 1331bam

14 s Fiimap ron WeORSHOY e 16703
uwlh:pml'.u uww:g_ P A1V
3 ez atio Tairg . VIS TNty
$3 Sty et Vg LTHE \um KWL
S8 el et seve MILNN Qw102
e - wn 2 Jan 1
e A Y e VLI ALY
V21 Perbeem D Sibe Suigourt LT T R L T LY U
3.3 Parterm Dpmrwiiow lvson unroeaton Tematien W LAV £ EIUTS, e )
St oo Wivemay et Mgl st Conouioas  Shom IWNTD  Tou MUIL 87 dive LIPS-1 dy
Aot e tus AW 14E00M1) T8 it
L ol




gy ek TLALTE WA CLM R oo ) e

WRRCT LB CRNAREE AT v el

AP C1 T HLiM |gmj WA AR RS T sepliag

.y ALOST SR T TLARNY AR e
. PO orr e e LI vt TR e D EANY
“ . TANTY LA in

epetSIMiveR e LUER IR .M LT

. i L Rt T [caard
saRer  [USLAL ML LA Ny i L T rrs_ﬂJ
RIS LI AL LY b, iy Ay IO Y o'
Mea LA A LAl ) REL LY TE WP Vel Ei
' vy LISAICT Y o LA S P

IR WAy

DL R STH - LT R Ra Y, E TR TTAT L0
LR AL ST et G LU AL A
sengy LRSI SR S

I Vs ST e mhRLew, ) et by
M 1TV W1 RN Y T e
HIVRICT UMADEN LRI Lt
Mo g M BET Vv LTI e ot s "
W rSINTMIRT AUT LR A ) Ay,
. TPy ST LY g 1 Ry
v SRLewan 1IELY M Ll
vap RO Ve W LA S BT ey i s_L.L,
g | MIaz1 LRI IHIIA e CLRACRE) wne i iy Sop bt e i
B I WP AL-GI I VR qu.hw WA . Seipeted) stOn. il I I ) I Y i, 4 (A= R)
=% TP LMY LU OWN Sy wateramessmy' A T Ve )
- -} Uiy IU‘LUHH B ] mm IS AL L T (3 Y N
‘ 3 -na lr.m(gw :.U'..‘:Iflt . llﬂ_ﬂn‘: B S LES P !."_'q P=a)
k- mu-au lb‘_&l‘._,w 12 wew: sy STIRLCy i L ot ]
. . ‘deegt RAAAWL YN e BN} meglsany —E‘,
Y arsinrnraivese AR AT Brwan
9 vinPaIinI e e seem e en.
e b BTN 7 1L e R ] 3m A AR
=) ey .r.ﬂ..'ﬂ-\ 21TH WAy ey D DOy P e gt
e ! iy A .. toemer O F
i 3 wry AN g ARt b ) (Y
__hﬁ i 7y 'fxr_fi‘fn STATY: umnane b L R SN P PO
- WRdep sy TN WS LI ’ Bt Y
.l! I LU SRR LT e tinnr e Wz
- WELIERE) AT N UTRTEDR SUTHOM At et st Al s iecr g o
| g 1 aq a.rr.m-t . wTmaey KA D AL g TUIG T
—p d oy 1 etami Uy £y ) wame g wcey -y
. ' . Uyramm g [T 3 — W Foperi €A MR IG T
- 1 wiy 0 PO s -\.wnuwuumn
o ﬂ"lﬂ" £ Y ET i g Sy §
* * we e afucopy pafe iy Ay wiih) s FT
ey 12 sagmasig | )
lT"."ﬂ"""‘%tl"". T
L fveie ey ' Mot gt iwite 1l '=ir"'_"'=__,._=_ | [ el n )
C =




State of New Hampshire
Department of State

CERTIFICATE

I. Williun M. Gandner, Secretary of State of the Siate of New Hampshire, do hereby cenify that FAST ENTERPRISES, LLL.C. is
» New York Limitod 1.iability Company regisiered ta mansact business in New Hampthire o Ocinber 11, 2018, ) further certity
that all fces and documents required by the Secretary of Statc's ofTice have beon reccived and is in good standing as fur as this
office is concermed: snd the stached is a truc copy of the tst of documents on file in this office.

Dusineyy 10. $05011
Certificate Number: 0004596666

IN TESTIMONY WHEREQF,

I hereto set my hand and couse 1o bhe affixed
the Scal of the Staie of New Hampshire,
this 25th day af Scptember A.D. 2019.

Dok

William M. Gardner
Scorctary of Stale

O ——— g &

B er—



Businag Name :

State of New Hampshire

Department of State

FAST ENTERPRISES, L.L.C.

Business 1D : 805011
Flling llistory
!Fllingﬂ Filing Date Eftective Dute Filing Type Annual Report YVeur
0004402100 2132018 02132019 Annual Repore 09
ON04156288 1022019 oLOV018 Annual Repont Reminder NIA
1041172018 10/4172018 Business Fonnatinn NIA

FD(MIWN

Trade Name Informution

Business Name

IBuslneu m

Businets Status

Mo Trade NManx{s) agsociatx! 10 this husiness.

Name History

]NI me Type

No Name Changes found for this business.

Mailing Address - Comosation Division, NH Depanment of Siate. 107 North Main Sicet, Hogmn 204, Concond, NH 013004959

I'hyxical Loewtiyn - Siatc Houte Annex, Jrd Flow. Room V17, 25 Capitol Sureet, Concord, NH
Miowe: (60D1271-3246 | Fua: (603)271-5247 | Email: corporalefuisas.ah.gov | Website: sos.nh.gov



FAST

ENTERPRISES

Resolution Authorizing James Harrison

Whaereas Fast Enterprises, L.L.C. 15 a Limited Liability'Company
registered in and opersting under ths laws of the State of New
York, and

Wherens Fast Enterprises, L.L.C.'s Operating Agreement
contemplates that the Company be managed by.one Manager, and

Whereas Fast Enterprises, LLL.C.'s operations have grown
eubstantially, in both size and complexity, since ts organization,
and

Whereas Fast Enterprises, L.L.C.'s procurement operations are
generally supervised and organized by James Harrison, one of
FAST s criginal founding membern,

Whereas The State of New Hampshire has published RFP 2017- '
101, for o Revenue Management Informeation System (RIMS), to
which FAST responded and is the apparently-succesasful bidder,

Be it therefore resolved that Marntin Rankin, Manager,
authorizes James Harrison to sign on behalf of FAST the contract
awarded to FAST as a result of the aforementioned RFP, including
any amendments thereto, and

Be it further resolved that the Manager authorizes James
Harrison o exercise sll powers necessary to manage the
negotiation and execution process related to the aforemeéntioned
contract,

This resolution js adopted eective 30 Septernber 2010

W/ y

Martin Rankin
Manager

7229 South Alton Way
Centennlol. CO 80112
{1} 303770 3700
{astenterprises.com

e . e & » w= ——n

- S ————— e & 3 =



Client¥: 74 FASTENT
OATE (MDONYYY)

ACORD. CERTIFICATE OF LIABILITY INSURANCE 080472019

THIS CERTIFICATE IS {SSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY QR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

fMPORTANT: If the certificato hotder [a n ADDITIONAL INSURED, the policy{les] must have ADDIMIONAL INSURED provisions or be endorsec.
¥ SUBROGATION |8 WAIVED, subject to the terms and conditions of the policy, cartain policies may require an endorsemaent. A statement on
this certiflcats doas nul confer any rights to tho certificate holder in lleu of such andorsement{s).

PROQUCER twhd
Morgton & Company - dsho m . '{Q;l 331,.?300 ”Az oz 208-321-0101
P.C. Box 191030 $85ys. tpsterson@moreton.com _
Buiga, (U 83719 _ INJURERIS | ATF ORDING COVIRAGE — wmes
208 321-9300 a1 Harttord #ire insurancs . 10682
WIURED Fest L, Fast Entarpeiaan LLC SITumEn § ; Hartford Undarwiars inswrence Company 30104
! sesuntn ¢ ; Rartlord Casualty Insurance Compeny 10424
Fast Data Services, Fast Hosting acnumcen 0.; Trumbsdl Inewrancy Compeny 7120
;221 5. A;:Og:‘::" 2 scunze § ; AXiS Insurence Compary jaran
antennial, £ ; Zurch Ameri 1 Company 16535
COVERAGES CERTIFICATE NUMAER: REVISION NUMBER:

THIS IS TO CURTIFY THAT MME POLICIES OF BNSURANCE LSTCO BELOWY HAVE BEEH ISSUED TO THE INSUMED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. MOTWITHSTANDING ANY ACOUIREMENT, TERM OR CONDITION OF ANY CONMTRACT OR OTHER DOCUMENT WITh RESPECT TO WHICH THIS
CEKIWICATE LAY BE ISSUED OR WAY PERTAIN, THE INSUNANCE AFFORDED BY THE POLICIES DESCRIED HEREW 1S SURJECT TO ALL THE TERMS.
EXCLUSIONS A CONDIT/ONS OF SUCH POUICIES LIMITS SHOWN MAY HAVE BGEN RENUCEN BY PAID CLARAS.

Excess Technology Errors & Omissions Professional Liabliity and Cybor Iranshore Speclalty Insutance
Company Pollcy No. 001788006 Efective 1/1/2019 to $/172020, Lim |t $5,000,000 In excess of $5,000,000.

[ TYPE OF INSURANCE =51 POLICY NUMBER A 1 n| LRuTS

A | X[ COMMERCIAL GENERML LiABIITY ¥ | x | JAUUNAQTITT P1/01/2018]01/01/202Q uagr: cocunasnct: 11,000,000

B Jeans et { X} oveva MUUNZG2969 1/01/201901/01/202Q PO feptomee | #1,000,800
|| WD LK Chowr e wemany_ |9.10,000
o ; PEATONAL & ADv rramy _ | 31,000,000
GLAL ACCRUCATE LT 48PLIES SER. arsaaL ATC 12,000,000
__| ey f _x_IZ-?.' DLOC 00Ch s - ctari 406 142,000,000

IWA: L
A |surewoeatimmany x | x |34UUNAQTITT " BY0172019{0 110172028 FSSaT Scle VA (g 000000
Iluvm.lo BOGILY MAJRY {Pes pevren) | §
| o o it ROOILY WA B (Por sechhand) |4 .
3| UL x| OngwtD IZRTA I OAANG E
X G oy [ XTI ORY (L acgieert] 4
; 1]
C | x|uveomusind X |goeun x | ¥ |34xHUAQTO10 /0112019 01!01!2021_9\:-ccx:cm'uu £10,000,000
EXCESS L CLALS M DE AGGREGArE 10,000,000

| __loo |_X| mrierrimms10000 [ .

O e o X | MWEACHAAT P1/01/2019{01/01/2020 X {keone | 1B
*@W’ﬁmm‘mu T €L, CACH ACCIDENT 31,000,000
PRsimmy, ) £L. omeast -6+ amovnct s 1,000,000

LN L d

- gl_g:;ﬂnouo- QBERATICKS triew l vu, DIEasH iy wir | 11,000,000

E |Tochnology ESO w/ x PO0100005845801 D1201/2019|01401/202d 5,000,000 w/100,000 Ded
Cyber Liabllity ’1

F |Crimo/Fidellly MPLO9B0SS5ES02 D1/01/2018|01/01/2020._$1,000,000 wi15,000 Ded

DESCAPTION OF DPERATIONS [ LOCATIONS / YENICLES [ACORD 101, & L] Schodula, may ba 1t mare apads s roquired )

* CERYIFICATE HOLDER CANCELLATION
' SHOULD ANY OF THE ABOVE DESCRIDED POLICIES BE CANCELLED BEFORE
State of Now Hampshire, THE EXMRATION OATE THEREOF, NOTICE WILL 8E OELIVERED (N
Deparimont of Revenus ACCOMOANCE WITH THE POLICY PROVISIONS.
Adminigtration
Lindsey Stepp, Commissioner AUTHOMIZED AEMA ESENT A TVE
109 Pleasant Street ’
| Concord, NH 033020457 AT S,

© 10882015 ACORD CORPORATION, All rights reserved.
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State of New Hampshire
Department of Revenue Admibistration

109 Plsasani Sireat
PO Box 457. Concord, NH 03302-0457
Telephane 603-230-5005
www revenue.nh.gov oA JALTET

Lindsoy M. Stapp
c iasionor Assisiant Commigsioner

QOctober 16, 2018

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUES ON

Authorize the Department of Revenue Administration (DRA) to enter inlo a contract with
FAST Enterprisas, LLC (FAST), 7228 S. Allon Way, Centennial, CO 80112, to provide
the ORA with a new Revenue Informalion Management System (RIMS), in an amount
not to exceed $29,550,000 with three options (o renew for three additional years each,
effective upon Governor and Council approval through December 31 2025,

100% Capital Funds.

Funding Is available in account 17-228:1-228'A RIMS as follows:
FY2019
01-84-84-840030-16800000-034-Capital Projects $29,550,000

EXPLANATION

The DRA seeks to establish a new Revenue Information Management System (RIMS)
which will-house and consolidate all taxpayer data. RIMS will be used by taxpayers,
practitioners, and DRA slaff to meet the DRA’s mission of fairly and efficiently
administering the tax laws of the State of New Hampshire, collecting the proper amount
of taxes due, and incurring the least cost to the taxpayers in 8 manner that meriis the
highest degree of public confidence in its integrity.

The DRA’s current Tax Information Management System (TIMS) is Emited in its
functionality, putting strain on the reliabilily, completeness, and securily of taxpayer dala, :

A replacement system of this magnitude will provide benefits o the taxpayer community
as wall as the state. The taxpayer community will benefit from an online self-service
portal, fast refund procassing, and mare timely i issue resofution. All will benefit from the
improved system security, data quality and cross-agency data sharing. DRA will see
improvements sumounding identification of fraud and non-compliance.

FAST shall provide to the DRA a COTS soflware (GenTax) developed specifically for the
administration of tax, revenue, and license programs.

TOD Access: Relny NH 1-800-735-2964
Individuals who neod aurfigry #ids for affacive communication in programs and sarvices of the
Department of Revenuo Administzation are inviled (0 make iheir needs and prolerencas known io thg Depanmoni.



His Excallency, Governor Christopher T. Sununu
and the Honorable Council
Page 2 of 2

FAST will serve as the software developer, system integratar, consulling-services
provider and product-support vandor for the GenTax implementation project.

GenTax wilt operale on industry slandard hardware, operating systems, and relatlonal
database management systems.

A Requesl for Proposal (RFP) (RFP #2017-101) was issued and advertised on the State
Purchasing website. Two companies responded fo this RFP. The proposal team
members included: Lindsey Slepp, Commissioner, Roger Marchand, Project Manager,
Debra Bourbeau, Director of Taxpayer Services, Kerrin Rounds, former Assistant
Director of Audit, and Karen Sempson, Information Technology Manager. This team was
assembled based upon each having an area of expertise in technology project
implemantation, project managemenl, lax administration, and DRA operations.

FAST Enterprises LLC, was chosen over the other responding vendor. FAST has a
longstanding and proven track record implementing their GenTax integrated tax
processing software, which is designaed to suppor public sector tax administration .
agencies in accomplishing their migsions in a manner thal maximizes elficlency,
securily, data quality, and customer service, Ovar half of the U.S. states utllize the
GenTax system, along with numerous local and loreign governments.

The contract term may be extended up to three times, each with a duration of up to three
years al the sole oplion of the State, subject lo the parties’ prior writlen agreement on
applicable fees for each extended term up to but not beyond December 31, 2034,
contingent upon sufficient funds being available, and subject to the approval of Govemor
and Council.

Source of funds: 100% capital funds

Respectfully Submitted,

&mm M. MP
Lindsey M. Stepp
Commissioner of Revenue Administration

e —— ——



PROPOSAL EVALUATION SUMMARY
DRA RFP 2017-010 Revenue Information Management System

The State used a scoring scale of 1000 points, applied te the Solution as a whole. Points were distributed among five () factors:

225 points - Software Functionality
225 points ~ Solution Architecture
200 points ~ Technical, Service, and Project Management Approach

150 points - Company Qualifications
ics an

2 ints -

lution Cost (Ra

1000 points — Total Possible Score

Vendor Software Solution | Technical, Service, Company Solution Cost | TOTAL POINTS
Functionality Architecture and Project Qualifications | (Rates and Pricing
Management
Approach
225 points 225 points 200 points 150 points 200 points 1000 Max Points
Revenue ’
Solutions Inc, 174.1 185.4 150.5 87.7 200.0 797.7
Fast Cnierprises,
LLC 168.7 187.9 155.3 134.7 173.1 819.7

Individual Scorer -
Name

Individual Scorer - Position/Agency

Lindsey Stepp

Commisstoner

NH Department of Revenue Administration

Debra Bourbeau

Direciar of Taxpayer Services Division
NH Department of Revenue Administration

_Kemin Rounds

Former Assistagt Director of Audit Division
NH Department of Revenue Administration

Roger Marchand

Project Manager
NH Department of Revenue Administration

\

Karen Sampson

IT Manager, Agency Software Division
NH Department of Information Technology

Page 1 of 1




STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOQLOGY
27 Hazen Dr., Concord, NF 03301
Fax: 600-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulel
Commissioner

Oclaber 15, 2018

Lindsey M. Stepp, Commissioner
Dcpartment of Revenue Administration
Siate of New [Hampshirc

109 Pleasant Street

Concord, NH 03302

Dear Commissioner Stepp:

This letter represents formal notification that the Departruent of Information Technology (Dol T)
has approved the Department of Revenue Administrations request to enter into a contract with FAST
Enterprises, [.LC (FAST) 7229 S. Alton Way, Centennial, CO 80112, us described below and rcferenced
as DolT No. 2017-101.

This contract is to procure & new Revenue Informetion Management Sysiem (RIMS).
RIMS will be a complete backend technology system, housing and consolidating all
taxpayer data. RIMS will be used by ixpayers, practitioners, and DRA staff to mect the
DRA's mission of fairly and efficicntly administering the tax laws of the State of New
Hampshire.

The umount of the contract is not to exceed $29,550,000.00, and shall become cffective
upon the date of Governor and Executive Council spproval through December 31, 2025,
A copy of this lerer should accompany the Depanment of Revenue Administrations submissiotl

to the Governor and Executive Council for approval.
ﬁ‘inccmly.

Denis Goulet

DG/ik/ck
Dol #2017-101L

cc: Karen Sampson, IT Manager, DolT

"innovative Technologies Todoy for New Hampshire's Tomorrow”



FORM NUMBER P-)7 (versicn S/0/18)

Notice: This agreement and all of its atschments shall become public upon submission to Gavernor end
Excoutive Councll for spproval. Any information that is private, confidentisl or proprictary must
be clearly ideniified 1o the agency and agreed Lo in weiting prior 10 signing the contract.

AGREEMENT
The Starz of New Hampshire and the Contractor horeby muruslly agree as followa:
GENERAL PROVISIONS
). IDENTIFICATION. :
1.1 Sute Agency Name 1.2 Statc Apency Address
Department of Revenye Administration 10% Pleasany Strect - PO Box 457
Concord, NH 03102

1.} Conimdor Name 1.4 Conlmcior Address
Papy Enterprises, LL.C. ' 7225 S Alon Way, Centenninl, CO 80112
1.5 Conmactor Phone 1.6 Account Nymber 1.7 Completion Date 1.8 Pricc Limiution

Number .
471.218-0118 30-1680000-500152 December 31, 2038 $29,550,000
1.9 Contracting Officer for Siatc Agency 1,10 State Agency Telcphone Number
Lindscy M. Sicpp, Commissioncr 603- 1105006

r
1.11 Conirector Signature ~ 112 Neme and Thle of Contracior Signaiory
. Jarnes Q. Hammison
- P b k Authorized Signarory

Wcﬁwiﬁo’dgm € of (13333, BBr . County of \Nb

On M“m ]b\ad , before the nndem;ncd officer, personalty wppeared the perzon identified in block 1.12, or satisfhctorily
proven to be tlie persog \rbpaa neme is signed in block 1.1 |, and acknowledged that s/he execuled this document in the capacily
indicated in block 1,

1131 “Signatgs) Rig"or fustice of the Peace
A 7o
SN - TETTI Thakh ¥

SEOHAS|TY
hey
HU Name and Titlc of Staic Agency Signatory

Lindsey K. %C{)mmf-’d?w

Rald Appruul by the N.H. Dq:mmml of Adminisication, Division of Personnel (if appiicahie)

Dircotor, On:

1.17 Ap;:m . ¢ Auomcy Genersl (Form Substance and Exccution) (if epplicable)

to/;ﬂ/: &
ouna Exccutive Cuunnl (if appliceble)

EPUTY SEGRETARY OF STATE ™7 31 2

Page 1 of 4



1. EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The Statc of New Hampshire, ncling
through the agency identified in block 1.1 ("S1a1e™), engages
contractor identified in block 1.3 {("Contracior™) tn perform,
and the Contractor shall perform, the work os sale of goods, o
bath, identified and more particuilarly described in the auached
EXHIBIT A which is incorporated hercin by reference
("Services”).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithsiending eny provision of this Agreement to the
conteary, and subject Lo the upproval of the Governor and
Executive Council of the State of New Hampshire, iy
upplicable, this Agrecmant. and al) obligations of the paitica
hercunder, shall become cilective un the date the Gavemor
and Executive Council approve this Agreement as indicaied in
bliock 1.18, unlcss npo such approvnl is required, in which case
the Agreement shall become cffective on the date the
Agreement is signed by the Siate Agency as shown in bluck
1.14 (“Effcctive Date™).

3.2 Ir'the Conirctor commences the Services prior to the
Effective Datc, all Services perfonmed by the Contractor prior
1o the Effective Datc shall be performed at the sole risk of the
Contractor, #nd in the cvent that this Agrecmient does ot
become effective, the State shall have no lisbility o the
Contrsctor, inclnding withaut limitation, say obligation to pay
the Contracior for any costs incurred or Services performed,
Conusctor must ¢complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAI NATURE OF ACREEMENT.
Notwithstanding any provision of this Agreement to the
conrary, all obligations of the State hercunder, including,
without limitation, the continuance of paywments hereunder, ace
contingent upon the svailability and comtinued appropristion
of funds, and in no cvent shall the Stete be ligblc for any
psyments hecaumder in excess of such available sppropritted
funds. In the cvent of a reduction of lenninstion of
appropriated funds, the State shall have the tight to withhald
puyment unii] such funds become aveilable, if cver, und shall
have the right to terminate this Agrecment inmeciately upon
giving Ihe Conlractor aolice of such wermination. The Staic
shall not be required to transfer funds from any other secount
10 the Account identified in block 1.6 in the event funds in that
Actount arc reduced or unavailable,

8, CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The conmract price, method of payinent. and rerms of
payment arc identificd and more panticularly described in
EXHIBIT R which is incorporated herein by rcference.

5.2 The paymeni by the State of the contract price shall be the
ony andl thie complete reimbursemnent to the Contructor fr all
expenses, of whatever nsture incurred by the Conuractor in the
performance hereof, und shall be the only and the cinnploc
compensation to the Contractor for the Services. The State
shall have no tisbility to the Contractor other than the contrach
price.

Page 2 of 4

5.3 The Siate reserves the right w ot fron sy amounts
otherwise payable o the Contractor under this Agreement
those tiquidaied amounts required or permitied by NLH. RSA
80:7 throuyh RSA 80:7— or any other provision of law.

5.4 Notwilhstanding any provision in this Agreement 1o the
contrary, 2ud notwithsianding unexpected circumsiances, in
nn event shalt the total ol all payments authorized, or actually
made hercunder, exceed the Price Lintitation set forth in block
1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS EQUAL. EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with oll statutes, Inws, regulations.
and orders of federal, state, county or municipal authoritics
which impose any obligation ur duty upon the Contrector,
including, but not limited to, civil rights and cqual opportenity
laws. This may include the requirement to ulilize suxiliary
rids and services 1o engure that persons with cammunicetion
disabilities, including vision. hearing sad speech. can
communicate with, receive informalion from, and convey
infarmation 10 the Contracior. 1n addition, the Contractar
shall comply with all applicahie copyright laws.

6.2 During the 1cnm of this Agreement, the Contractor shall
not discriminale agoinst employecs or applicunts lor
employinemt hecause of mee, color, religion, creed, age, sex,
handicap, sexusl orientation, or nutional origin and will toke
affinnative action 10 prevent such discrimination.

6.3 If this Agreement is funded in any pan by monies of the
Uniled Staics. the Contrector shall comply wath all the
pravisions of Exccutive Order No. 11246 (“Equal
Employinent Opportunity”), us supplemented by the
regulations of the United States Department of Labor {41
C.F.R. Part 60), end with sny rules, regulations and guidelines
at the State of New Hampshire o the United States issue to
implemunt these regulations. The Contractor further agrees o
permit the Statc or United States access 1o ony of the

, Contractor's books, records and accounts for the purpese of

ascenaining campliance with sll rules, regulations ond orders,
and the covenaunts, tenns and conditions of this Agreeman.

1. PERSONNEL.

1.1 The Coniractor shall 2l ils own expeuse provide ait
personnic) necessary to perform the Services, The Contractor,
werranty thol sll personnel engaged in the Services shall be
quulified 1o perform the Services, and shall be properly
licensed and othcrwisc authorized 10 do 50 under oll applicabte
laws.

7.2 Uniess otherwise authorized in writing, during the cemm of
this Agrecancnt, end for » period of six (6) months after the
Conpletiun Datc in block 1.7, the Contractor shall not hire,
and shull nod permit any suhconiractor or other person, {inn or
comoration with whom il is engaged in 8 combincd cfTon Lo
perform the Services 10 hife, any person who is a Stae
employee or oiicial, who is matcrially involved in the
procusernent, adminishation or performance of this =

Contractor Initials !
Da

_M



Agreement. Thiy provision shall survive termination of thiy
Agreenient. L

7.3 The Contragting Officer specificd in block 1.9, or his or
hicr successor, shall be the State’s representetive. In the event
of any dispute conceming the imcrpretation of this Agreemen,
the Coniracting Oflicer’s decision shail be finul for the State.

8 EVENT OF DEFAULT/REMEDIJES,

8.1 Any onc or more of the following acts or omissions of the
Contractor shall constitute an event of defauh hereunder
(“Event of Defaulr™):

8.1.1 failure (6 perform tlic Services satisfaciotily or on
schedule;

8.1.2 failure W submit any report required hercunder; and/or
8.1.3 failure tv perform any other covenany, term or condition
of this Agreement.

8.2 Upan the occurrence of any Event of Defbult, the State
may take a0y oue, or mare, or all, of the following actions:
8.2.1 give the Contractor a writien notice specifying the Event
of Default and requiring it to be remedied within, in the
sbsence of a greater or lesser specification of ime, thirty (30)
dnys from the date of the notive; und if the Event of Defanlt is
not limcly remiedied, werminate this Agreemeni, effective two
(2) days after giving the Contrscior notice of lermination;
R.2.2 givc the Coniracior a wrinen notice specifying the Event
of Default and suspending ull payments to be made undes this
Agreement and ordcring thal the portion of the contract price
which woutd otherwise accrue to the Contractor during the
period from the date of sech nolice until such time os the State
determines that the Contractor has cured the Cvent of Default
shall never be paid 10 the Contractor;

8.2.3 set off against any other obligations the State may owe (o
the Contracior any dJamagas the Siate sulfers by ceuson of any
Event of Default; and/or

£.2.4 trewt the Agreement as breached and pursue sny ol its
remedics st law or in cquity, of both,

9. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

9.1 As used in this Agrecment, the word “data” shall inean ull
information and things developed or obtained during the
perfonmance of, or ucquired or duveloped by rexson uf, this
Apreement, including, but not limited to, ull studics, reports,
liles, formulus, surveys. nips, chats, sound revordings, videe
recordings, pictoriol reproductions, drowings, analyses,
grophic representations, Conpuler programs, compurer
printouts, notes, leiters, memoranda, papers, and documenls,
all whether finished or unfinished.

9.2 All daia end any property which has been received from
the State or purchased with funds provided for tha! purpese
under this Agreement, shall be the property of the Swte, and
shall be retumed to the State upon demand or upon
tennination of this Agreement for any reason,

9.3 Confidentiality of data shall be governcd by N.H. RSA
chapter 31-A or other existing law. Disclusure of data
requires privr written approvul of the State,

Page 3 of 4

10. TERMINATION. in the event of an early tennination of
this Agrecment for uny reason other than the completion of the
Scrvices, the Contractor shall deliver 1o the Contracting
Offices, nat tater than fifleen (15) days afer the date of
rerminalion, s report (" Terminstion Repont”) describing in
dewnil all Services pesfonned, and the contract price eamed, (o
and including the dosc of termination. The fonn, subject
mnncr, content, and number of copics of the Termination
Repon shall be identical 10 those of any Final Report

described in the attached EXHIBIT A.

11. CONTRACTOR'S RELATION TO THE STATE. In
ihe performance of this Agreement the Contractor is in ell
respucts an independent contracior, and is neither an agent nur
an employee of the State, Neither the Commcioe nor any of its
officers, cmployees, ngents or members shall have vuthority to
bind the Statc or receive any benefits, workers' compensation
or other emoluments provided by the Statc 1o its cmployves.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
The Cantructor shafl not assign, or otherwise mansfer uny
interest in this Agreement without i prior written notice and
consc of 1he Stare, None of the Services shall be
subconiracted by the Cuntrucior without the prior wrillen
notice and conseni of the State,

13. INDEMNLFICATION. The Contractor shall defead,
indemnily and hold harinless the State, its officers and
anployees, from end again any und all losses suffered by the
Sinie, its officers and employees, and any nnd all cluims,
liabilities or penalties asserted against the State, its officers
and employces, by or on behalf of any perton, on sccount of,
based or resulting (rom, arising ow of {ar which may be
clained o arisc out of) the acls or ainissions of the
Contractor. Notwithslanding the foreguing, nothing hervin
contzined shall bo deemed 10 constituic a waiver of the
sovereign immunity of the State, which immunity is hereby
reserved to the State, This covenant in paragraph 13 shall
survive the termination of this Agroement.

14, INSURANCE.

14.1 The Contractor shall, al its sole expense, obtain and
maintain in force, und shall require any subcontractor or
assignee to obmin and maintain in force, the following
insurance:

14.1.1 comprehensive gencral liability insurance against eli
claims of bodily injury, death or property damage, in amounts
of not less than $1,000,000per occurrence and $2,000,000
aguregste ; and

14,1.2 special cause of loss covernge form covaring il
property subjcet to subparagraph 9.2 herein, in an smount not
less than 80% of the whale replacement value of the propeny.
14.2 The policies described in subparagraph 14.1 herein shall
te on palicy forms and endwsements approved (or use in the
Siate of New lampshire by the N.H. Depoartment of
Insurence, and issued by insurers licensed in the State of New
Hampshire.

Contractor Initials
Dptt




14.1 The Contractor shall furnish to the Controcting Officer
identified in block 1.9, or'his or her successor, a certificate(s)
of insurance (o all insurance required under this Agreement.
Contractor shall also fumish (o the Contracting Officer
identificd in block 1.9, or his or her succestor, cenificate(s) of

_insurance for sll renewal(s) of insurance required under this
Agreement no later than thirty (30) days prior to the expiration
daic of cach of the insumnce policies. The certificate(s) of
insurance end any renewals thereof hall be pttached and are
incorporated herein by reference. Each centificute(s) of
insurance shall conisin o clause requiring the insurer to
provide the Contracting Officer identified in block 1.9, or his
or her successor, no 1ess than thirty (30) days prioc wrinien
notice of cancellation or modification of the policy.

15, WORKERS' COMPENSATION.

t5.1 By signing this agreement, the Contracior sgrees,
certifies and warrancs thet the Contractor is in compliance with
or exempt from, tlie requiremients of N.H. RSA chapter 2§1-A
(" Workers® Compensution”).

15.2 To the extent the Contracior is subject 1o the
requirements of N.H. RSA chapter 281-A, Contraciar shall
mainrain, and rcquire any subconiractor or assignec (o sccure
snd mainuin, payment of Workers® Compensation in
cannection with activities which the person proposes to
undecrtake pursuant 10 this Agreement, Contractor shall
furnish the Contracting OfMicer identified in block 1.9, or his
or her suceessor, proof of Workers™ Cumpensation in the
manner described in N.H. RSA chapter 281-A und any
upplicable rencwal(s) thereof, which shall be artached and are
incorporated herein by reference. The State shall not be
responsible for payment of any Workers' Compensation
premiums or for any other claim or benefit for Contractor, or
any subcornimctor nr employce of Contractor, which might
arise under applicable Stale of New Hampshire Workers’
Compensation laws in connection with the performance of the
Services under this Agreement.

16 WAIVER OF BREACH. No failure by the State to
enforce any provisions hereol after any Event of Defautt shall
be deemed w waiver of its ights with regard to that Event of
Default, or any subsequent Event of Defuult. No express
failure to enforce any Event of Defoult shall be deemed o
waiver of the right of the State to enforce each and oll of the
pruvisions hereal upon any further or uther Event of Default
on the pant of the Contractor,

17, NOTICE. Any notice by z pariy hereto 10 the other pany
shall be deemed to have been duly delivered or given af Lhe
time of moiling by certified mail, postage prepaid, in 8 United
States Posi Office addressed to the parties at the addresses
given in btocks 1.2 and 1.4, herein, ;

18. AMENDMENT. This Agreement may be amended,
waived ur discharged only by an instrument in writing signed
by the parties hereto and only aller approval of such
amcngment, weiver or discharge by the Governor and
Executive Council of the State of New Haompshire unless no
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such apptoval is required under the circumstances pursuani to
Stelc law, rule or policy.

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agrcement she!l be construed in sccordance with the
Isws of the State of New Hampshire, and is binding upon and
inures 1o the benefit of the partics snd their respective
successors and assigns. The wording used in this Agreement
is the wording chasen by the panties 19 express their mutual
iotent, and no ruls of cunsirection shall be applied against or
in [avor of any pany.

10. THIRD PARTIES. The panics hereto da not intend to
benchit eny third parties and this Agreement shal! not be
constnied [0 confer any such benefil

11. HEADINGS. The headings throughout the Agreeinent
are for reference purposes only, and the words contained
therein shell in no way be held to cxplsin, mudify, emplify or
uid in the inZerpretation, construction or meaning of the
provisions of this Agreement.

22. SPECIAL PROVISIONS. Additional provisions sel
forth in the attached EXHIBIT C arc incarporated herein by
reference,

23. SEVERABILITY. Inthc cvenl uny of the provisions of
this Agreement are held by 8 court of competent jurisdiction to
be contrary to any statc or federul law, the remaining
provisions of this Agreement will remain in full force and
elfear,

24, ENTIRE AGREEMENT. This Agrecinent, which nuy
be executed in & number of counterparts, cach of which shall
be deemed an original, constitutes the entire Agreement snd
understanding berween the parties, and supersedes all prior
Agreements and understandings relating hercto.

Contractor Initials
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TERMS AND DEFINITIONS
The following generel contracting terms and definitions apply except as specifically noted elsewhere
in this document. :

Acceptance

Notice .l'rom thc State that a Dcliverable has satisfied
Acceplance Test or Review.

Acceptance Letter

An Acceptance Letter provides notice from the State that a
Deliverable has satisfied Acceptance Tests or Review.

Acceptance Period

The timeframe during which the Acceptance Test is
performed.

Acceptance Test Plan

The Acceptance Test Plan provided by the Contractor and
agrecd to by the Statc that describes at a minimum, the specific
Acceplance process, criterig, and Schedule for Deliverables,

Acceptance Test and Review

Tests performed o determine (hat no Defects exist in the
application Software or the System.

Acceptance Process and Criteria

The process set forth in Part 3, Exhibit A, Section 3 chat
establishes the procedure and criteria for acceptance of
deliverables.

Agrecment

_A Coatract duly executed and legally binding,

APl

Application programminy irlerface.

Appendix

Supplementary matcrial that is collected and appendcd at the
back of a document.

Authorized User

The Contractor's employees, Contractors, Subcontraciors or.
other sgents who need o access the State's Personal Data to
enable the Contractor to perform the Services required.

Breach ar Breach of Security

Untawful and unauthorized acquisition of unencrypted
computerized Data that moterially compromises the security,
confidentiality or imegrity of personal information maintained
by a person or commercial entity.

Certification

The Contractor’s written declaration with full supporting and
written Documentation (including without limitation test
rcaults as applicable) that the Contractor has completed
development of the Deliverabic and certified its rcadiness for
applicable Acceptance Testing or Review.

Change Control

Forma! Process for initiating changes to Lhe proposed solution
or process once development has begun.

Change Order

Formsl Documentation prepared for a proposed change in the
Specifications.

Completion Date

End datic for the Contract. (See Contract Agreement Pant |, P-
37 General Provisions - Block 1.7)

Confldential Informetion:

(nformation required 10 be kept Confidential from

unauthorized disclosure under the Contract.

State of NH Contract 2017101
1T provisions - Part 2

Date: October 16, 205 B
Contractor Initials: L/
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CONTRACT 2017-101

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

Coatract

This Agreement between the State of New Hampshire and a
Contractor, which crentes binding obligations for cach party
to perform us specified in the Contract Documents.

Cantract Agreement

Part |, 2, and 3. The Documentation consisting of the P-37
General Provisions, IT Provisions, Fxhibits, and RFP, which
represents the understanding and acceptance of the reciprocal
legal rights and duties of the parties with respect to the Scope
of Work.

Contracl Conclusion

Refers to the Conclusion of the Contract, for any reason,
including but not limited to, the successful Contract
completion, termination for convenicnce, or termination for
default.

Contract Documents

Documents that comprise this Contract. (See Part 2, IT
Provisions - Section 1.1)

Contract Manegers

The persons identified by the State and the Contractor who
shall be responsible for all contractual authorization and
administration of the Contract. These responsibilities shall
include but not be limited to processing Contract
Documentation, obtaining executive approvals, racking costs
and payments, and representing the parties in all Contract
administrative activities. (See Part 2, IT Provisions - Section
4: Contract Manawement)

Contract Price

The totsl, not 1o exceed amount to be paid by the State to the
Contractor for produce and Services described in the Contract
Agreement. This amount is listed in the Part 1, P-37 General
Provisions - Section }.8: Price Limitation, as well as, Part 3 -
Exhibit B - Paragraph 2: Contract Price.

Contractor

The Contractor and its employees, subcontractors, egents and
affiliates who are providing the Services agreed to under the
Contract.

COTS

Commercial Off-The-Shelf Software,

Cure Period

The thirty (30) day period following written notification of a
default within which a Contractor must cure the default
identified.

Customn Soflware

Software developed by the Contractor for the solc use of the
Statc of New Hampshire,

Data

Statc’s records, files, forms, data and other documents or
inforination, in cither clectronic or paper form, that will be
used/converted by the Contractor during the Contract Term.

Data Conversion Testlng

Testing to ensure that a Data conversion process comectly
tukes Data from a legacy System and successfully converts it
to 8 form thal can be uscd by the new System.

State of NH Contract 2017-101

IT provisions - Pan 2
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REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)

CONTRACT 2017-101
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Data Breach

The unauthorized access by a non-authorized person(s) thal
resulis in the use, disclosurc or thef of the State’s unencrypted
Non-Public Data.

Deficiencies/Delects

A failure, Deficiency or Defect in a Deliverable resulting in &

Deliverable, the Software, or the System, aot conforming to |-

its Specifications.

Class A Deficlency — Sofiware - Critical, does not allow
System to operate, no work ernund, demands immediate
action; Written Documentation - missing significant portions
of information or unintclligible 1o State; Non Software -
Services were inadequate and require re-performance of the
Service.

Class B Deficiency - Software - itnporiant, does nol stop
operation and/or there is a work around and user can perform
tasks: Written Documentation - portions of information are
missing but not enough to make the document unintelligible,
Non Software - Services were deficient, requirc reworking, but
do not require re-performance of the Service.

Class C Deficlency — Software - minimal, cosmetic in nature,
minimal effect on System, low priority andfor user can use
System; Written Documhentation - minimal changes required
and of minor cditing nature; Non Sofrware - Services require
only minor reworking and do not require re-performance of
the Service.

Deliverable

B i

A Deliverable is any Writien, Software, or Non-Software
Delivcrable (lerter, report, manual, book, other), provided by
the Contractor to the State or under the terms of & Contract
requirement,

Department

An agency of the Stute

Departmcnt of Information
Technology (DoIT)

The Department of [nformation Technology established under
RSA_Chapter 21-R by the Legislature effective September 5,
2008.

Documentation

All information that describes the installation, operation, and
use of the Software, either in prinied or electronic fonnal.

Effective Date

‘The Contraci and a!l obligations of the parties hereunder shull
become effective on the daic the Govemnor and the Exccutive
Council of the Statc of New Hampshire approves the Contract.

Enhancements

Updetes, additions, modifications to, und new releases for the
Software, and all changes to the Documentation as a result of
Enhancements, including, but not limited to, Enhanccments
produced by Change Orders.

State of NH Contract 2017- 101
IT provisions - Part 2

Date: October 16, 20
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STATE OF NEW HAMPSHIRE
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REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)

CONTRACT 2017-101
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FAST Implementation
Methodotogy

The FAST Implementation Methodology is specified in
Exhibits A.2 and €, snd in the Vendor Proposal Response,
atiached hercto as Exhibit N,

Firm Fixcd Price Contract

A Firm Fixcl Price Contract provides a price that is not subject
to incrense, i.c., sdjustment on the basis of the Contracior's
cost experience in performing the Contract.

Fully Looded

Rates are inclusive of all allowable expenses, including, but
not limited 10: meals, hotel/housing, airfare, cor rentals, car
mileage, and out of pocket expenses.

Governor and the Executive
Council

The New Hampshire Governor and the Executive Council,

ldentification and
Authentication

Supports oblaining information about those parties attempling
to log on 10 a System or application for security purposes and
thevalidation of those users.

Lmplementsation

The process for making the System Operational.

[mplementation Plan

Sets forth the transition from development of the System to
full Operation, and includes without limitation, training,
business and technical procedures.

Implementation Period

‘The period of time beginning with the Effective Date and
ending with the production cutover of Rollout 3.

loformation Technology (IT)

Refers to the tools and proccsses used for the gathering,
storing, manipulating, transmitting, shering, and sensing of
information including, but not limited to, Data processing,
compuling, information systems, telecommunications, and
various audio aml video technologies.

lnvoking Party In a dispute, the party believing itsell aggrieved.

Key Project Staff Personne! identified by the State and by Contractor as
essential to work on the Project.

Licensee The State of New Humpshire

Non-Public Datn

Duta, other than Personal Daln, that is not subject 1o
distribution to the pubtic os public information, It is deemed
to be sensitive and confidential by the State because it containg
information that is exempt by statute, ordinance or
administrative rule from access by the general public as public
information.

Non-Software Deliverables

Deliverables that are not Sofiware Deliverables or Written
Deliverables, .5, meetings, help support, services, other.

Normal Business Hoars

Normal Business Hours — 8:00 a.m. 10 4:30 p.m, E5T, Monday
through Friday cxcluding State of New Hampshire holidays.
Siate holidays are: New Year's Day, Manin Luther King Day,
President’s Day, Meniorial Day, July 4th, Labor Day,
Veterans Day, Thanksgiving Day, the day aficr Thanksgiving
Day. and Christmas Day. Specific dates will be provided.

State of NH Contract 2017-101
IT provisions - Part 2
Date: Cerober 16, 20!
Contrector Initials:
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Notice to Procecd (NTT")

The State Contract Manager’s written direction to the Vendor
10 begin work on the Contract on e given date and time.

Operating System System softwarc 1hat manages computer hardware and
sofbware and provides common services for computer system.
Operational Operational means that the System is opereting and

substantially functional. Substantially alt Data, as agreed, has
been loaded; the Sysiem is available for use by the State in its
daily operations, and the Statc has issued an Accepience
Leter.

Order of Precedence

The order in which Contract/Documents control in the event
of a conflict ur ambiguity. A term or condition in a8 document
cantrols aver a conflicting or ambiguous term or condition in
a document that is lower in the Order of Precedence.

Penetration Testing

Certification that o Software and System environment has
undergonc  testing in  accordancc with  cufrent
recommendations from a recognized industry standards
organization, such as the U.5. Depanment of Commerce
National Institute of Standards Technology (NIST).

Personai Da(a

Data that includes infonnation relnting to a person that
identifics the person by name and has any of the tollowing
Personally Identifiable Information (PII): government-issued
identification numbers (e.g., Social Security, driver’s licensc,
passport); finnncisl sccount information, including bank
account number, credil or debil card numbcrs.

Project

The plenned undertaking regarding the entire subject matter of
an KFP and Contract and the activities of the parties related
hereto.

Project Team

The group of State employess and contracted Contractor's
personne! responsible for managing the processes and
mechanisms requircd such that the Services arc procured in
accordance with the Work Plan on time, on budget and to the
required Specifications and quality.

Project Stafl State personne! assigned to work with the Contractor on the
Project.
Proposa) The submission from a Contraclor in response to the Request

for & Proposal or Statement of Work,

Regression Test Plan

A plan integrated into the Work Plan uscd to ascertain whether
fixes to Defects have caused errors elsewhere in the
application/process. '

Review ‘The process of Reviewing Deliverables for Acceplance.

Review Perind The perind set for Review of & Deliverable, If none is
specified then the Review Periad is five (5} busincss days.

RFP (Request for Proposal) A Request For Proposal solicits Proposals to satisfy Staie

functional requirements by supplying Data processing product

State of NH Contract 2017-104
IT provisions - Part 2
Date: Oclober 16, 2?
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and/or Service resources according to specific terms and
conditions.

Schedulc

The dates described in the Work Plan for dcadlines for
perfornance of Services and other Project events and
activities under the Contragl.

Security Review and Testing

IT Sccurity involves all functions pertaining to the securing
of State Data and Systems through Lhe creation and definition
of security policies, procedures and controls covering such
arcas as ldcntification, Authentication and non-repudiation,

Services

The work or labor to be performed by the Conlractor on the
Project as described in the Contract.

Soltware

All Custom Soflwarc and COTS Software provided by the
Contractor under the Coniract.

Software Dcliverables

The COTS Software provided under this Contracr and any
Enhancemcnts.

Softwure Liccase

Licenses provided to the Stale under this Contract.

Solution

The Solution consists of the total Solution, which includes,
without limitation, Software and Serviccs, addressing the
requirements and terms of the Specifications. The off-the.
shelf Soflware end configured Software customized for the
State provided by the Contractor in response to the RFP.

Specifications

The written Specifications that sct forth the requirements
which include, without limitation, the RFP, the Proposal, the
Contract, any performance standords, Documentation,
applicable State and federal policies, laws and regulations,
Statc technical standards, subsequent State-approved
Deliverables, and other Specifications and requirements
described in the Contract Bocuments. The Specifications are,
by this reference, made a part of the Contract as though
completely set forth herein.

State

STATE is defined ns:

State of New Hampshire

Depantment of Revenue Adminisiration

109 Pleasant Street

Concord, NH 03301

Reference to the term “State™ shall includc applicablc
agencies.

Statement of Work (SOW)

A Statement of Work clearly defines the basic requirements
and objectives of a Project. The Statement of Work also
defines @ high-level view of the architecture, performance and
design requirements, the roles and rcsponsibilitics of the Stale
and the Contractur. The Contract Agreement SOW defincs
the results thet the Contractor remains responsible and
accountable ot achieving.

Stute of NH Contract 2017-101
I'T provisions - Part 2
Date: October 16, 2
Contractor Initials:
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State’s Conlidential Records

State's information and confidentiality regardless of its form
that is not subject to public disclosure under applicable’ state
and federa laws and regulations, including but not limited to

RSA_Chapter 91-A:_Access -fo_Gavernmen s coeped
1)

State Data

All Data created by or in any way originating with the State,
and all Data that is the output of compuler processing of or
other electronic manipulation of any Dala thet wes created by
or in any way originated with the State, whether such Data or
output is stored on the State’s hardware, the Contractor's
hardware or exists in any System owned, maintained or
otherwisc contsolled by the Siate or by the Contractor.

Statc Fiscal Year (SFY)

The New Hampshire State Fiscal Year extends from July 1*®
through June 30* of the following calendar year.

State's Project Director

Stale’s representative with regard Lo Project management and
technical matters. Agency Project Director is responsible for
Review and Acceptance of specific Contract Deliverabies,
invoice sign off, and Review and approval of a Change
Request (CR). Sce scction 4.5

Subcontractor

A person, partnership, or company not in the employment of,
or owned by, the Contractor, which is performing Services
under this Contract under a scparate Contract with or on behalf
of the Contractor.

Substantial Completion

With respect to a given Deliverable, the point at which a
Deliverable is sufficiently complete in accordance with the
contract specifications and its expected functionalities so that
the State can utilize the Deliverable for its intended purposes.

System Test

Knowledgeable business users who are familiar with the scope
of the Project create/develop/run lest cases to confimm the
System was developed according to specific user
requirements. System test validales the integration between
the individual unit application componcnts and verifics that
the new System meets defined requirements and supporn
execution of interfaces and business processes. The System
Test is perfurmed in n test environment. The (est cases and
scripts/scenarios should be derived from DRA business
processes and scensrios including, especially, exception
SCEnarios.

TBD

To Be Dcterminc&

Test Plan

A plan, integraied in the Work Plan, to verily the code

(new or changed) works to fulfill the requirements of the
Project. it may consist of a timetine, a scrics of tests and test
Data, test scripts and reponts for the test results as well as a
tracking mcchanisim.

State of NH Contract 2017-101
IT provisions - Part 2
Date: October 16, 2
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Term Period of the Contract from the Effective Datc through
termination.
Unit Test Developers create their own test Data and test scenarios (o

verify the code they have crealed or changed functions
properly as defined.

Yendor/ Coptracted Vendor

The Vendor whose Proposal or quote was awarded the
Contract with the State and who is responsible for the Services
and Deliverables of the Contract,

Verification Supports the confirmation of authorily to enter a computer
System, application or network.
Warranty Period A period of coverage dunng which Contractor is rcsponmble

for repairing defects in products and Services delivered s
defined im the Contract.

Warranty Services

The Services to be provided by the Contractor during thc
Warranty Period.

Wourk Plan

The ovcral) plan of activitics for the Project cresied in
accondunce with the Contract. The plan and delincation of
tasks, activitics and cvents (o be performed and Deliverables
to be produced under the Project as specified in Part 3 - Exhibit
A: Comtract Deliverables. The Work Plan shall include a
detailed description of the Schedule, 1asks/activitics,
Deliverables, critical events, task dependencies, and the
resources that would icad and/or participate on each lask. |

Written Dcliverables

Non-Software Written Deliverable Documemntation (letter,
repont, manual, book, other) provided by the Contractor either
in paper or clectronic format.

l. CONTRACT DOCUMENTS

1.1 CONTRACT DOCUMENTS
This Contract Agreement 2017-101

is comprised of the following documents:

A. Purt i - Form P-37 General Provisions
B. Part2 - Information Technology Provisions

C. Pari3 - Exhibils

Fxhibit A - Contruct Deliverables

Exhibit B - Price and Poyment Schedule

Exhibit C - Special Provisions

Exhibit D - Administrative Services

Fxhibit E - Implementation Services

Exhibit F - Testing Services

Exhibit G — Intentionally Omitted

Exhibit H - Requirements

Exhibit | - Work Plan

ExhibitJ - GenTax Soflware Licensing Agreement

State of NH Contract 2017-101
IT provisions ~ Pant 2
Date: Octaber 14, 2

9




STATE OF NEW HAMPSHIRE
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 Exhibit K - Warranty and Warranty Services
Exhibit L - Intentionally Omitted
Exhibit M - Agency RFP with Addendums, by rcference
Exhibit N - Vendor Proposal Response, by refcrence
Exhibit O - Certificates and Attachments

1.2 ORDER OF PRECEDENCE
In the event of conflict or ambiguity among any of the text of the Contract Documents, the

fotlowing Order of Precedence shall govern:

a. State of New Hampshire, Department of Revenuc Administration Contract Agreement
2017-101, inctuding Parts 1, 2, and 3 Exhibits A-F, 1, K, and O.

b. Statc of New Hampshire, Department of Revenue Administration RFP 2017-10! Revenue
Information Management System (RIMS), which is set forth at Exhibit M.

¢. Vendor Proposal Response to RFP 2017-101, dated October 20, 2017, which is set forth at
Exhibit N.

d. GenTax Sofiware Licensing Agreement, which is set forth at Exhibit J.

2. CONTRACT TERM
The Contract and all obligalions of the parties hereunder shall become effective after full execution by
the parties, and the reccipt of required governmental approvals, including, but not limited to approval
by ttie Governor and the Exccutive Council of the State of Ncw Hampshire (“Effective Date™).

The Contract shall begin on the Effcctive Date and extend through the daie indicated in Part 1, P-37
General Provisions - Block 1.7: Completion Dare. The term may be extended up to three times, cach
with a duration of up to three years (“Extended Term”), up to but not beyond December 31, 2034, at
the sole option of the State, subject to the pasties’ prior written agreement on applicable fees for each
extended crm,

‘The Contractor shall commence work upon issuance of a Notice to Proceed by the State.

ime s of {he esaence in the performance of the Contrpctor’s obipution under L alrnct.

). COMPENSATION

3.1 CONTRACT PRICE

The Coniract Price is identified in Part |, P-37 General Provisions - Block 1.8: Price Limitation.
Method of payment and terms of payment are identified and more particutarly described in Part i,
P-37 - Section 5: Contract Price and/ Price Limitation/Payment, and Part 3 - Exhibit B: Price and
Payment Schedule,

State of NH Contract 2017-101
IT provisions — Part 2
Date: October 16, 2
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4, CONTRACT MANAGEMENT
The Project will require the coordinased cfforts of u Project Team consisting of both the Conlractor and
State personnel. The Contractor shall provide all necessary resources to perform its obligations under
the Contract. The Contractor shall be responsible for inanaging the Project to its successful completion.

4.1 THE CONTRACTOR'’S CONTRACT MANAGER
The Contractor shall assign s Coniract Manager wha shall be responsible for all Contract
authorization and administration. The Contractor's Contract Manager is:
James Harrison - Partner Fasi Enterprises, LLC
7229 S. Alton Way
Centennial, Colorado 80112
: Tel: (877) 275-3278

. Email: JHamisontdFpsiintemrisis.com
4.2 THE CONTRACTOR'S PROJECT DIRECTOR

4.2.1 The Contractor shall assign a qualified Project Director who shall have overll
respansibility for the day-to-day management of the Project and shel! plan, track, and
manege the activities of the Contractor’s [Implementation Team. The State may require
removal or reassignment of the Contractor's Project Director who, in the sole judgment of
the State, is found unacceptable or is not performing to the State’s satisfaction.

4.2.2 The Contractor's Team Project Director will have the folluwing respoasibilitics:

s Maintain communications with the State's Project Director,

¢ Work with the Stute in planning and conducting a kick-off meeting;

« In collaboration with the State, create and maintain the Work Plan;

o Assign the Coniractor's Implementation Team to Project tasks in accordance with the
Schedule;

s Define roles and rcsponsibilities of all the Contractor’s lmplementation T'eam
members;

¢ Provide Weekly and monthly upcate progress reports (o the State Project Direclor,

» Notify the State Project Director of requirements for Statc resources in order 1o
provide sufficient lead time lor resources to be made evailablc;

» Review task progress for time, quality, and accuracy in order to achieve progress;

e Review requirements and scheduling changes end identify the impact on the Project
in order to identify whether the changes may require 8 change of scope,

» Implement scope and Schedule changes as authorized by the State Project Direclor
and with appropriate Change Control Process approvals as identified in the
Impicmentation Plan;

¢ Inform the State Project Director and siafT of any urgent issues if and when they arise;

o Provide the State completed Project Deliverabies and obtain sign-ofT from the State's
Project Dicector,;

e Manage hando[T Lo the'State opcrations stalT.
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¢ The Coniractor’s Project Director, or designee, must be available 1o promplly respond
during normal Busincss [ours, and be at the site as needed.

o The Contractor’s Project Director must work diligemly and use his/her best ¢fToris on
the Project.

423 The Contractor shall not change its assignment of the Contractor Project Direcior during
the Implementation Period without providing the State written justification and obtaining
the prior written approval of the State. The Coniractor’s selection of the replacement
Project Director shall be subject to the prior wrilten approval of the State. The State’s
approval process may include, without limitation, at the State’s discretion, review of the
proposed Contractor’s Project Director’s resume, qualifications, rcferences, and
background checks, and an interview. State approvals for replacement of the Contracior's
Project Dircetor shalt not be unreasonably withheld. The replacement Project Director
shall have comparable or greater skills than the Contractor’s Project Director being
replaced; mcet the requirements of the Contract; and be subject to refercnce and
background checks described above in Part 2, IT Provisions - Section 4.2.1: Contract
Project Director, and in Part 2, IT Provisions - Section 4.6: Reference and Background
Checks, betow. The Contractor shall assign a replacement Contractor’s Project Director
within ten (10) business days of the departure of the prior Coniractor’s Project Director,
and the Contractor shall conlinue during the ten (10) business day period to provide
competent Project management Scrvices through the assignment of a quelified interim
Contracior’s Project Director.

4.2.4 Conltractor’s Project Director is:

Arthur Jon (AJ) Erickson

Fast Project Direclor/Fast Director
7229 5. Alton Way i
Centennial, Cotorado 80112

Tel: (877) 275-3278

Cmwil: ALrickson@@CasiEmerprisgs.com

4.3 CONTRACTOR KEY PROJECT STAFF

4.3.1 The Contractor shall assign Key Project Staff who can implement the Software Solution
meeting the requirements set forth in RFP Appendix C: Spstem Requirements and
Deliverables, Table C.3: Spstem Reguiremenis and Deliverables-Vendor Response
Checkiist. The State may conduct rcference and background checks on the Contractor Key
Project Staff. The State reserves the right to require removal or reassignment of the
Contractor’s Key Project Staff who are found unacceptable 1o the State. Any background
checks shall be performed in accordance with Part 2, IT Provisions - Scction 4.6:
Background Checks.

4.3.2 The Contractor shall nol change any of the Contractor’s Key Project Staff commitments
during the Implementation Period without providing (he Statc written justification and
2 u
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obtaining the prior written approvel of the State. State approvals for replacement of the
Contractor’s Key Project Staff will not be unrcasonably withheld, The replacement of the
Contractor's Key Project Staff shall have comparable or greater skills than of the
Contractor's Key Project Staff being replaced; ineet Lhe requirements of the Contract,
including but not limited to the requirements set forth in RFP Appendix C: Sysiem
Requirements and Deliverables and be subjecr to refcrence and background checks
described in Contract Agreement- Pant 2, [T Provisions - Section 4.6; Reference and

STATE OF NEW HAMPSHIRE
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REVENUE INFORMATION MANAGEMENT SYSTEM (RTMS)
CONTRACT 2017-101
PART 2 - INFORMATION TECHNOLOGY PROVISIONS

Background Checks.

433

identificd below:

The Contractor's Key PProject Staff:

The Contractor Key Project StafF shall consist of the following individuals in the roles

Key Momber(s) Tile
Arthur jion {AJ) Erickson Project Director
Mark Balcerak Architect

Kevin Liening

Technical Manager

Stephcn Downs

Conversion Manager

Kasey Wong

Training  and
Manaper

Testing |

4.4 STATE CONTRACT MANAGER

The State shall assign a Contract Manager who shall function as the Statc’s represcntative with

regard to Contract edministration. The State Contract Manager is:

Lindsey Stepp, Commissioner - Contract Manager

Department of Revenue Adminisiration

109 Pleasant Street

Concord, Neww Hampshire, 03301

Telephone: (603) 230-5010

Email: Lindzey. Stepp@dra.nh.goy

4.5 STATE PROJECT DIRECTOR

The State shall assign a Project Director. The State Project Director’s duties shall include but are

not limited 1o the following:

« Providing business guidance and decision support when project teain members require
additional help in solidifying & decision; and discerning when a decision should be

cscalaied to executive staff,

abjectives
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Manage legacy Shutdown activitics, legacy systemy rolated lasks, extract
responsibilities, etc.

Leading regular status ineetings with Project Team

Acting a5 a liaison between DRA/Do! T management and the project (o facilitate the
flow of information in both directions

Advising DRA management rcgarding the feasibility of organizational changes and the
effects on RIMS

Preparing and presenting project updates to Executive Steering Commitice {shared
responsibility with FAST Project Director) Preparing and using Delivery Warkbench
10 perform regular reviews; and monitoring Delivery Workbench to ensurc the project
work is being timely and properly executed (shared responsibility with FAST Project
Director)

Reviewing RIMS tcam progress and aligning internal project-resources (o ensure
proper individuals are ussigned to project tasks snd adjust resources and/or tasks where
necessary (shared responsibility with FAST Project Director)

Working directly with DRA and Dol T mansgenient to ensure nan-project resources
arc properly aliocated for a successful implementation of each rollout

*Championing the implementation project to extemal stakeholders

Overseeing the Decision Request process (shared responsibility with FAS'I" Praject
Director) _
Oversceing the Pull List (shared responsibility with FAST Project Director)

. Signing ofT on ali deliverables

Continually remninding and supporting the project Subject Matter Experts {SMEs) and

DolT staff to ensure:

e SMEs sre communicating project happenings and dccisions back to their
operational areas and managemenl

= SMEs are empowered to make decisions on behalf of the agency

= Project team is meeting with proper business representatives to ensure agency
goals and directives are being aligncd with praject definitions

»  DolT stafT are immersing themselves in the new technology, leaming from FAST
counterparts on the too! suite

»  DolT staff are helping to understand business process and bridging the gap
bewween business and IT through meetings and open conversations

The State Project Director is:
Lisa Crowley
Deparunent of Revenue Administration
109 Pieasant Street
Concord, New Hampshire, 03301
Telephane: 603-230-5044
Emnail: fign.crawlev@dm.al oy

14
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During the Impicmentation Period, should the State appoint a replacement State Project
Director, such replacement shall be an individual who works full time for DRA on the business
side. The State shall use its best cfforts to move the replacement State Project Dircctor's,
office to the project space for the project duration, and to cnsuse they expend at least 90% of
their working hours directly on the work project.

4.6 REFERENCE AND BACKGROUND CHECKS
The Contractor shall conduct criminal background checks and not utilize any staff, including

Subcontractors, 1o fulfill the obligations of the Contract who have been convicted of any crime of
dishonesty, including but not limited o criminal fraud, or otherwise convicted of any felony or
misdemeanor offense for which incarceration for at least 1 year is an suthorized penalty. The
Contractor shall promote and mainiain an awareness of the importance of sccuring the State's
information among the Contractor’s employccs and agents.

The Siate may, at its sole expense, conduct reference and background screening of the Contractor
Projcet Director and the Contractor’s Staff assigned to the project in accordance with DRA Policy
14-012-HR as amended from time 1o time and in effect. 'Ihe State shall maintain the confidentiality
of background screening results in accordance with Pant 2, IT Provisions - Section | 1: Use of Sate s
Information and Confidentiality.

4.7 THIRD-PARTY INVOLVEMENT |
Provided the Contractor hasn't breached the Contract, al) individuals working on the project will
cither be Statc employees or Contractor employees, unless mutually agreed in writing.
Notwithstanding the foregaing, the State may engage non-state employees to perform [ndependent
Verification and Validution (IV&V) Scrvices subject to the following limitations: If any [V&YV
Services are rcquired from an independent company, they will be limited to no more than four (4)
representatives visiting the project for one week per quarter. Nowwithstanding the foregoing, the
determination as to the nature, quantity and duration of IV&V services shall be within the sole
discretion of the State. The parties generally expect that IV&V consultants will perform services
for the Stae such as conducting interviews, attending mcctings as observers, reviewing
deliverables, and generally assessing whether the project is proceeding according to plan, after
which sn [V&V repont for the State will be prepared. V&V services will be scoped in
collaboration with the Contractor and the Contractor shall cooperate with the State and the V&Y
consultants in the conduct of the 1V&V scoping and assessments. However, the IV&V scope will
not averlap with the scope of Contractor's responsibilities provided the Contractor hasn't breached
the Contracl.

S. DELIVERABLES

“ §.1 THE CONTRACTOR’S RESPONSIBILITIES
The Contractar shall be solely responsible for mecting all requirements, and terms and conditions
specified in this Contract, regardless of whether or not a Subcontractor is used.
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$.2 DELTVERABLES, MILESTONES, AND ACTIVITIES
The Contractor shalt provide the Stale with the Deliverables, Milestones, and Activities in
accordance with the time frames in the Work Plan for this Contract, and as more particulerly
described in Part 3 - Exhibit A: Contract Deliverables, Exhibit A-1, Project Rollout Schedule
and Exhibit A-2, RIMS Milestane Matrix, (hereinafier referred to as "Exhibit A7), As
described therein, this Contract contemplates three sepacate rollouts identificd as Rollout 1,
Rollout 2, and Rollout 3. Each rollout will be implemented in phases consistent with the FAST
Implementation Methodology. Progress will continue throughout each phase of each rollout at a
pace that is reasonably satisfactory to the State. Samples of written deliverables will be provided
to the State at the start of each phase for review and confirmation. Upon its submission of &'
Deliverable or Service, the Contractor represents that it has performed its obligations under the
Contract associated with the Deliverable or Services.

6. SOFTWARE .
The Contractor shall provide the State with access to the Software Licenses and Documentalion set
forth in the Contract, and particularly described in Exhibit ): GenTax Sofiware Licensing Agreement.

7. SERVICES
The Contractor shall provide the Services required under the Contract Documents. All Services shal!
meet, and be performed, substantially in accordance with the Specifications.

7.1 ADMINISTRATIVE SERVICES
The Contractor shall provide the State with the administrative Services set forth in the Contract,
and particularly described in Fxhibit D: Administrative Services.

7.1 IMPLEMENTATION SERVICES
The Contractor shall provide the State with the Implementation Scrvices set forth in the Contract,
and particularly described in Exhibit E: Implementation Services.

7.3 TESTING SERVICES
The Contractor shall perform testing Services for the State set forth in the Contract, and panticularly
described in Part J - Exhibit F: Testing Services.

7.4 MAINTENANCE AND SUPPQRT SERVICES

The Contractor shall provide the State with Maintenance and support Services for the Software sct
forth in the Contract, and particularly described in Exhibit A, section 4: System Mainienance and

Support.
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7.5 WARRANTY SERVICES

The Contractor shall provide the State with Warranty Scrvices set forth in the Contract, and
particularly described in Exhibit K: Warranty & Warranty Services.

7.6 TRAINING SERVICES
The Contractor shall provide the State with training Services as set forth in the Contract and the
Contractor's RFP response to Topic 14, which is incorporated herein by refercnce, end as further
described in Exhibit E, Section 2.1.7: User Training Phase.

8. WORK PLAN DELIVERABLE; RFP CONSISTENCY; GAP FIT

8.1 WORK PLAN
In collabaration with the State, the Contractor shall provide the State with an updatcd Work Plan
consistent with the term of the Contract thai shall include, without limitation, a detailed description
of the Schedule, tasks, Deliverables, major milestones, lask dependencies, and payment Schedule.

The initial Work Plan shall be & separste Deliverable and will be st forth in Exhibit I: Work Plan.
The Contractor sholl update the Work Plen as necessary, but not less than every month, Lo
accurately reflect the siatus of the Project, including without limitation, the Schedule, tasks,
Deliverables, major milestones, 1ask dependencies, and paymeni Schedule. Any such updates to
thc Work Plan must be approved by the State, in writing, prior to final incorporation into Part J -
Exhibit I: Work Plan. The initial and updated Exhibit [: Work Plan, ns approved by the Siatc, are
incorporated hercin by reference. '

Unless othcrwise agreed in writing by the State, changes to the Exhibit I: Work Plan shall not
relieve the Contractor from liability to the State for damages resulting from the Contractor’s failure
to perform its obligations under the Coniract, including, without limitation, performance in
accordance with the Schedule.

8.1 DELAY IN SCHEDULE
In the cvent of any delay in the Schedule, the Contractor Projest Director will address the issue
with 1he State Project Director to identify the nature of the delay, i.c., specific ections ur inactions
of the Contractor or the Statc ceusing the delay; its estimated duration period to reconciliation;
specific actions that need to be teken to climinate the cause of the delay; and the expected Schedule
impacL on the Project.

Int the event additional time is required by the Contractor to correct Deficiencies, the Schedule shali
not change unless previously agreed in writing by the State, except that the Schedule shall
automatically extend on a dey-to-day basis to the extent that the dcluy docs not result from the,
Contractor's failure to fulfill its obligations under the Contract. To the extent that the State’s
execution of its major tasks takes longer than described in the Work Plan, the Schedule shall
automatically ¢xtend on a day-to-day basis. [f all such automatic extensions add up to more than
twenty work days per rollout, the Parties shall negotiate a Change Order in good faith.
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Notwithstanding anything to the contrary, afer providing the Contractor with notice idemifying
defects in the Work Plan and an opportunity to cure of no less than thirty (30) days, the State shall
have the option to terminate the Contract for defaull.

83 REQUIREMENTS TRACEABILITY MATRIX (also culled “FAST Delivery

Workbench Requirements Trace”).
FAST will provide a traceability template to enable the Project Team 1o account for whether the
State's RFP business requirements are provided by the Project implementation consistent with the
RFP. For each RFP business requirement, the State will indicate if o) the requirement is met by
the system; b) FAST did not propose to mect the requirement; ¢} the requirement is not nceded or
applicable; d) the roquirement is not met and should be - the project team must address. The
Requircments Traceability Matrix shall be crested during rollout 1, and then updated during
rollouts 2 end 3 for requirements specific to those rollouts.  The creation/update of the
Requirements Traceability Matrix shall occur late in the Development Phase of the Fast
Implementation Mecthedology.

8.4 TO BE BUSINESS PROCESS DOCUMENTATION

The Project Team will definc “To Be™ Business Processes and document those in a Functionality
Matrix in accordunce with the Fast Implementation Methodology. The Project Team will begin
defining “To Be™ Business Processes during tho Definition Phase of each rollout, and continue
updating the Functionality Matrix throughout the life of the project. Definition items will be used
in the FAST delivery workbench. These are function-specific with an ¢emphasis being the tax
(account) types being implemented during that rollout. Definition items developed in rollout | are
& building block for future rollouts, but they can also be unique to ¢ach rollout. These are mostly
narrative definitions; however visual diagrams ere oficn uscd to help illustrate. The concept here,
is 10 have the Contractor help facilitate modifying how things are being done today, to leverage
features and functionality that exist in the new application — in an effort to increase cfficiency,
save ¢fTort, end reduce costs where praclical.

8.5 GAP FIT ANALYSIS

The Project Team will undertake a Gap Fit Analysis excrcise and produce from that a Needs
Assessment work product in accordance with Fast implementation Mcthodology. The Gap Fit
Analysis ¢xercise will be conducted during the Definition Phase of each rotlow, and the Needs
Assessment will be updated throughout the life of the project. DRA's understonding of this
deliverable is: working with the DRA 1o documnent “To Be” processes will undoubtedly result in
an improved understanding of what's done today, where bottlenecks and chalienges arc, and what
should change in the future. The “gap” is in reference to 8 “to be” process that outlincs planned
functionality that requires modifications/configurations to the FAST syslem environment in order
to address identified “to be” business processes. Definition items will be updated, and training
opportunilies or development tasks will be created as a result..
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9. CHANGE ORDERS
The State may make changes or revisions at any time by written Change Order. The State originated
changes or revisions shall be approved by the Depantment of Information Technology. Within five (5)
business days of the Contractor's receipt of a Change Order, the Contractor shall advise the State, in
detail, of any impact an cost {e.g., increasc or decrease), the Schedule, or the Work Plan.

The Contrsclor may request a change within the scope of the Contrect by wrilten Change Order,
identifying any impact on cost, the Schedule, or the Work Plan. The State shall sttempt to respond 1o
the Coniractor's requested Change Order within five (3) business days. The Contractor end the State,
as well as the Department of Information Technology, must approve all Change Orders in writing. The
State shall be deemed 10 have rejected the Change Order if the parties are unable to reach an Agreement
in writing.

Aill Change Order rcquests from the Contractor to the State, and the State Acceptance of the
Contracior's estimate for a State requested change, will be acknowledged and responded to, tither
Acceptance or rejection, in writing. 1f accepted. the Change Order(s) shall be subject to the Contract
emendment process, as determined 1o apply by the State.

£0. INTELLECTUAL PROPERTY

10.1 SOFTWARE TITLE
Tille, right, and interest (including all ownership and intelfcctual property rights) in the Sofiware,
and its associated Documentation, shall remain with the Contractor, subject to the grant of a
license to the State as provided in the Gen'ax Software Licensing Agreement attached herelo
as Exhibit J.

10.2 STATE'S DATA AND PROPERTY

All rights, title and interest in State Data shall remain with the State. All Data and any property
which has been received from the State by the Contractor or purchased for the sole use of the
State with funds provided for that purpose under this Agreement, shall be the propenty of the
State, and shall be returned to the State upon demand or upon teemination of this Agreement for
any reason. The Contractor shatl not access State user accounts or State Data, except:

1. In the course of data center operations;

2. Inresponse to Service or technical issues; and

3. Asrequired by the express terms of this Contract; or

4. At the State’s written request.

103 CONTRACTOR'S MATERIALS
In accordance with the.provision of this Conteact, the Contractor shall not distribute any products
containing or disclosc any State Confidential Information. The Coatractor shall be free to use its
general knowledge, skills and expericnce, and any ideas, concepts, know-how, and techniques
thet are acquired or.used in the course of its performance under this Cantract.
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10.4 STATE WERSITE COPYRIGHT
WWW Copyright and Intellcetual Property Rights
Except as specified below, all right, title and interest in the Siate WWW site <NH.GOV>, etc,,
including copyright to ail Data and information, shall remain with the State. Exccpl as specified
herein below, the State shall also retain all right, title and interest in any user inteslaces and
computer instructions embedded within the WWW pages. All WWW pages and any other Data
or information shall, where applicable, display the State's copyright.

All right, title and interest in Contractor owned content within the State WWW site <NR.GOV>
shall remain with Contractor. Contractor shall also retain all right, title and intercst in any
Contractor provided user interfaces and computer instructions embedded in the WWW pages.

10.8 CUSTOM SOFTWARE SOURCE CODE
In the event that the State purchases Software development Services, which results in Custom
Software, the Contractor shall pravide the State with a copy of the source code for the Cusiom
Software, which shall be subjcct to the License rights. The Stale shall receive o worldwide,
perpewnl, imevocable, non-exclusive paid-up righl and license o use, copy, modify and prepare
derivative works of any cuslom devcloped Softwere. This section does not apply to the
Contractor’s proprietary Software code.

10.6 SURVIVAL
This Contract Agreement Part 2, IT Provisions - Section 10: /atellectual Properiy shall survive
the termination of the Contract.

il. USE OF ST!\TE_T.'S INFORMATION AND CONF[D*ENTIALITY

[1.1 USE OF STATE’S INFORMATION

The Contractor acknowledges that its performance under this Coniract includes access 10
Confidential Information, including, but not limited to, any information obtained from the
State's records, files, or returns, that is sebject Lo stalc or federul laws/rules restricting the eccess,
use, and disclosurc of Confidential nformation, including, but ot limited to, RSA 21-J: 14 and
Internal Revenue Code Sections 7213 and 7213A. The Contractor also acknowledges that its
access to Confidential Inforination is subject to State Policy No. 16-007, “Contractor Disclosure
of  Taxpuyer and Department Information,” which is incorporated herein by reference. The
Contractor shall ensure that prior to commencing work on the Project, every employee
and/or subcontractor with access to Confidential Information has read, understands, and has
signed and agreed to State Policy No. 16-007, "Contractor Disclosure of Texpayer and
Department Information,” and shall provide copies of the signed document upon request of the
Statc.

The Contraclor agrees to hold and maintain Confidential Information in strictest confidence
for the sole and exclusive benefit of the State. The Contractor shull not use Confidential
Information cxcept for the purpose of performing its obligations under the Contract, and shall
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not disclose Confidential Information in amy mariner to any person without prior written
approval of the State. The Contractor shall immediately notify the Statc upon request for any
Confidential [nformation, rcgardiess of whether disclosure is permitted or required by judicial
decree or stute or federal laws/rules.

The Contractor shall implement, maintain, and use safeguards to protect Confidentiat
Information from any unauthorized use or disclosure in at least the same manner and (o the
same degree the Contractor protects its own confidential information. The Contractor shall
carefully restrict access to Confidential Information to the Contractor's Project Team, and
shall edvise those persons thal they ere prohibited from using Confidential Information except
for the purpose of performing the Contractor's obligations under the Contract, and from
disctosing Confidential Information. It is unlawful for any officer or employce of the
Contructor to willfully discluse Confidential Information to any person. Any violation of
RSA 21-J:14 or lnternal Revenue Code Sections 7213 or 7213A is punishable upon .
conviction by a fine or imprisonment orboth. -

In the event of any unauthorized use or disclosurc of Confidential Information, the
Contractor shall immediately notify the State both orally and in writing, The Siate shall
investigate whether an offense has been coinmitied in sccordance with State Policy No.
16-007, “Contractor Disclosure of Taxpayer and Department Information," which is
incorporated herein by reference. Any such offense is an Event of Default The Contractor’s
failure to immediately notify the State both oratly and in writing of any unauthorized use
or disclosure of Confidential Information is also an Event of Default, regardless of whether
the State determines that an offense has been committed. Upon the occurrenee of an Event
of Default, the State may immedialely treat the Contruct us breached and pursuc any
remedics at law or in.equity or both,

If any provision of this Section conflicts with any provision of the Agreement, the
provision of this Scction shall govern,

1.2 CONTRACTOR CONFIDENTIAL INFORMATION
The State agrees 1o take reasonable steps to keep Contractor Confidential Information
couftdential and to not disclose such information to any third party unless required by federal or
state law, or Court Order. Contractor Confidential Information includes:

a. any dato, data design, products, inventions, source and object codes, training
material, documents, methodologies, specifications, models, and other knowledge
capital, electronic or otherwisc, and information relating to the technology,
customers, business plans, promotional and marketing activitics, pricing policics,
finances end other business affairs of FAST owned by FAST whether
copyrightable or patentable or not; and,

b. any documents or material which ere marked "Cenfidential”,

If a non-State employee requires access to Contrecior, Confidential Information, that non-State
employee shall execute a non-disclosure agreement provided by the Contractor prior to having
nceess to Conteactor Confidential Information. The Contractor acknowledges that the State is
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subject (o the Right to Know Law, RSA Chapter 91-A. The State shall take reasonable steps to
maintain the confidentiality of the identified Contractor Confidential Tnformation insofar as it is
consistent with epplicable Siate or federal laws or regulations, including but not limited to, RSA
Chapter 91-A. In the event the State receives 8 request for the information identified by the
Contractor us confidential, the State shall notify the Cantractor and specify the date the State will
be releasing the requested information. At the request of the State, the Contractor shaill cooperate
and assist the State with the collection and roview of the Contractor information, at no additional
cxpense to the Statc. Any cffort to prohibit or enjoin the release of the information shall be the
Contraclor's sole.responsibility and at the Contractor sale expense. If the Contractor fails to
obtain a court order enjoining the disclosure by the date specified, the Statc shall release the

_information on the date specified in the State’s notice to the Contractor without any State tiability
to the Contractor.

113 SURVIVAL
This Contract Agreeincnt Part 2, (T Provisions - Section 11: Use of State's Information and
Confidentiality, shal! survive termination or conclusion of the Contract.

12. LIMITATION OF LIABILITY

12.1 STATE
Subjcct (o applicable lows and regulations, in no event shall the State be liable for any
consequential, special, indirect, incidental, punitive, or cxemplary damages. Subject (o
applicable laws and regulations, the State’s liability to the Contractor shall not exceed the total
Contract Price set forth in Pant 1, P-37 General Provisions - Block 1.8: Price Limitation.

12.2 CONTRACTOR

Subject to applicable laws and rcgutations, in no event shall the Contractor be liable for any
consequential, special, indircet, incidental, punitive or exemplary damiages and the Contractor’s
liability to the State for claims arising out of the Implementation Period shall not exceed the total
Contrect Price set forth in Contruct Agreement — Part 1, P-37 General Provisions - Block 1.8:
Price Limitation, except in cases where Contrector acted intentionally, recklessly, end/or with
gross negligence. For any claims arising during a renewal ycar, the Contractor’s liability to the
State shall not exceed the total Contract price for the renewal year.

Notwithstanding the forcgoing, this limitation of liability shall not apply to the Contractor’s
indemnification obligations set forth in Part 1, P-37 General Provisions - Section 13:
Indemnification, which shall be limited as set forth in Exhibit C, and confidentiality obligations
in Contract Agreement - Part 2, IT Requirements - Section [1: Use of State’s {nformation and
Confidentiality, which shall be limited by the extent of Cyber Liability coverage limits set forth
in this Agreement,
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12.3 STATE'S IMMUNITY
Notwithstanding the foregoing, nothing herein contained shail be dcemed to constitute a waiver

of the sovereign immunity of the State, which immunity is hereby reserved to the State. This
covenant shall survive termination or Contract Conclusion.

124 SURVIVAL
This Contract Agreement Part 2, [T Provisions - Section 12: Limitation of Liability shall survive

termination or Contract Conclusion.

12.5 INTERPRETATION OF LAW FOR IMPLEMENTATION AND SYSTEM DESIGN
Contractor is not required or obligated to interpret how any law, ordinance, statute or regulation
is or should be implemented into the System. The State is responsible for any problems,
issues, costs, loss of goodwill, lost time, or any olher issue resulling from the System
performing in sccordance with instructions or designs provided by the State.

13. TERMINATION
13.1 TERMINATION FOR DEFAULT

13.1.1 Any one or more of the following acts or omissions of the Contractor shali constitute an
event of default hereunder (“Fvent of Default™):

a. Failure to perform the Deliverables, Milestones, and/or Activities in accordance with
the terms of this Contract and/or in accordance with 2 mutually agreed upon schedule;

b. Failure to perform any other covenant, term or condition of the Contracr;

c. Discovery of false representations in Contractor's proposal; and/or,

d. Breach of Warranty.

13.1.2 Upon the occurrence of any Event of Default, the State may take any, one o¢ more,
or all, of the fallowing actions:

8. Unless otherwiso provided in the Contract, the Stute shall provide the Contractor
wrilten notice of default and requirc it to be remedied within, in the abscnce of a
greater specification of time, thirty (30) days {rom the date of notice, unless othcrwise
indicated within by the State ("Cure Period™). If the Contractor fails to cure the
default within the Cure Period, the Statc may terminate the Contract effective
immediately upon natice of termination to Contractar, and, at its solc discretion, treat
the Contract as breached and pursuc its reimedies at law or in equity, or both.

b. [n the event of default by the State, the Contractor shall provide the State with
written notice of default, and the State shall cure the default within thirty {30) days.
In the event the State does not cure the defauit, the Contractor may treat the Contract

as breached and pursue its remedics at law or in equity, or both.

¢. This covenant shall survive terminetion or Contract Conclusion.
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13.2 TERMINATION FOR REASONS OTHER THAN DEFAULT

The State may, at its sole discretion, terminate the Contract for convenience, in whole or in
part, by giving thirty (30) days written notice to the Contractor. The State may similarly
terminaic the Contract by (30) days written notice if it determines that a conflict of interest
exists, including but not limited to, 8 violation by any of the partics hereto of applicable laws
regarding cthics in public acquisitions and procurement and performance of Contracts.

In the event of such termination, the State shali pay the Conteactor the agreed upon price if
separately stated, for Deliverables for which Acceptance has been given by the State. Amounts
for Scrvices or Deliverables provided prior 10 the date of terminetion for which no separate
price-is stated will be paid, in whole or in part, generally in accordance with Appendix F:
Pricing Workshezts.

During the thirty (30) dey period, the Contractor shall wind down and cease its Services as
quickly and cfficicntly as rcasonably possible, without performing unnecessary Scrvices or
activitics and by minimizing negative effects on the State from such winding down and
cessation of Services,

In the event the Contract is terminated for a conflict of interest by the Contractor, the State
shall be entitled 1o pursuc the samc remedics against the Vendor as it could pursue in the event
of a default of the Contract by the Contractor.

13.3 PROCEDURE UPON TERMINATION

Upon termination of the Contract, the State, in addition to any other rights provided in the
Contract and applicable law, may require the Contractor 1o deliver, subject to Section 10, to
the Stute eny tangible property, including without limitation, completed or partially completed
Software and Weitten Deliverables, in which the State has an interest and if no refund has been
provided by the Contractor. At the State's option Contractor shall assist with the transition
process and cooperste with the State's transition from Contractor's services and shall be
compensated therefore at the rates specified in Exhibit B, scction 1.1

ARer rcceipt of a noticc of termination, and except as otherwise directed by the Siate,
Contractor shali:

a. Stop work under the Contract on the date, and 10 the cxtent specified, in the notice;

b. Promptly, but in no event longer than thirty (30) days after tcrmination, terminate its
orders and subcontracts related to the work which has been terminated and scutle 8l
outstanding liabilities and all claims arising out of such termination of orders and
subcontracts, with the approval or ratification of the State to the extent required,
which approval or ratification shall be final for the purpose of this Section;

c. Take such action as (he State directs, or as neccssary to preserve and protect the
property related to the Contract which is in the pussession of Contractor and in which
State has an interesty;

24
State of NH Contract 2017-101
IT provisions — Part 2
Date: October 16, 2
Contrecior Initials:



14,

'8,

STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)

. CONTRACT 2017-101
PART 2 - INFORMATION TECHNOLOGY PROVISIONS

d. Return all State property, including but not limited to computers, card keys, access
codes, and budges; :

¢. Transfer to the Stale and deliver in the manner, at the times, and to the extent directed
by the State, any property which is required to be fumishcd to State and which has
been nccepted or requested by the State, including but not limited to the FAST
Appliance and related equipment and licenses; and

f. Provide writien certification to the State thut Contractor has surrendered to the State

sll said property.

134 SURVIVAL
This Contract Agreement, Part 2, IT Peovisions - Section 13: Termination shall survive

termination or Contract Conclusion.

CHANGE OF OWNERSHIP

In the event that the Contractor should change ownership or control for eny reason whatsoever, the
State shall have the option of continuing under the Conlract with the Cuniractor, its’ successoss or
assigns for the full remaining term of the Contract; continuing under the Contract with the Contractor,
its successors or assigns for such period of time as determined necessary by the Statc; or immediately
terminating the Contract without liability to the Contractor, its successors or assigns.

ASSIGNMENT, DELEGATION AND SUBCONTRACTS

15.1 The Contractor shall not assign, delegate, subcontract, or otherwise transfer any of its interest,
rights, or duties under the Contract without the prior written consent of the State. Such
consent shall not be unreasonably wilthheld. Any anempted transfer, assignment, delegation,
or other transfer made without the State's prior writicn consent shall be null 2nd void, and
may constitute an Event of Defaull at the sole discretion of the State,

15.2 The Contractor shall remain wholly responsible for performance of the entire Contract even if
assignees, delegeles, Subcontractors, or other transfcrees (“Assigns™) are used, unless otherwise
agreed to in writing by the State in the form of a legally enforceable novation, and the Assigns
fully assumes in writing any and all gbligations and liahilities under the Contract from the
Effective Date. In the ubsence of 8 novation end & written assumption of full obligations and
tiabilities of the Contract by the Assigns, any permittcd assignment, dclegetion, subcontract, or
other transfer shall neither relieve the Contractor of any of its obligations under the Contract nor
sffect any remedies available to the State against the Contractor that may arise from any Event
of Default of the provisions of the Contract. The Stale shall consider the Contractor 1o be the sole
point of coatact with regord to all contractual masters, including payment of any and all charges
resulting from the Contract.
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16. DISPUTE RESOLUTION
Prior to the filing of any formal proceedings with respect to u dispute (other than an action seeking
injunctive relicf with respect to intelleclual property rights or Confidential Information), the party
believing itself aggrieved (the “invoking Party”) shall call for progressive mansgemenl involvement in
the dispute negoliation by written notice to the other party. Such notice shall be without prejudice to
the [nvoking Party's right o any other remedy permitted under the Conract.

The portics shall usc reasonable cfforts Lo arrange personal meetings and/or telephone conferences as
needed, at mutually convenicnt times and pleces, berween negotiators for the partics at the following
successive management levels, each of which shall havc a period of allotted time as specificd below in
which to attempt to resolve the dispuie: :

Dispute Resolution Responsibility and Schedule Table

LEVEL [FAST . . - [STATE CUMULATIVE ~
‘Primary | Arthur Jon (AJ) Lisa Crowley \ 5 Dusiness Days
| Crickson State Project Director
‘| Fast Project Direcior | (PD)
{{(PD)
First ‘Margaret Gicason Carollynn Lesar 10 Business Days
g | Partner Fast DRA Assistant
| Enterprises, LLC Commissioner
“Second ;| James Harrison - Lindsey Stcpp DRA | 15 Business Days
Partner Fast Commissioner /"
1 Enterprises, LLC

The allotted time for the first tevel negotiations shall begin on the date the Invoking Party’s notice is
received by the other party. Subsequent allotted time is days from the date that the original Invoking
Party's notice is received by the other party.

17. REQUIRED WORK PLACE POLICIES AND PROCEDURES .
All work performed by Contractor stafl on Stated owned equipment and systems must confonn to the
applicable and mutually agreed upon standards and procedures established by the Department of

Information Technology and the State.

17.t COMPUTER USE
In consideration for receiving access 1o and use of State computer facilitics, nctwork, licensed
or developed Software, Software maintuined or operated by uny of the State cnlities, Systems,
; 26
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equipment, Documentation, information, reports, or Date of any kind (hereinafter “Statc
Information™), the Contractor understands and agrees lo the following rules:

». Every Authorized User has the responsibility to assure the protection of State Information
from unauthorized access, misuse, theR, damage, destruction, modification, or disclosure.

b. That State Information shatl be uscd solely for conducting official State busincss, and all
other use or access is strictly forbidden including, but not limited to, personal, or other
private and non-State use and that al no time shall the Contractor access or attempt to
access any State Information without having the express authority to do so.

c. That at no time sheli the Contractor access or attempt to access any State [nformation in 8
manner incongistent with the approved policics, procedures, and /or agreements relating
to Sysiem cntry/access.

d. That all non-Contractor Sofiware licensed, developed, or being evaluated by the Sinte
cunnot be copied, shared, distributed, sub-licensed, modified, reverse engineered, rented,
or sold, and that at all times the Contractor must use utmost care 1o protect and keep such
non-Contractor Software strictly confidential in accordance with the ficense or any other
Agrecment execuled by the State. Only equipment or Software owned, licensed, or being
evaluated by the State, con host State Information or be attached to the State’s network
.Personal Software (including but not limited to palmtop sync Software) shalf not be
instalicd on any equipment rttached to the State network.

¢. That if the Contractor is found to be in violation of any of the above-stated rules, the User
may face removal from the State Contracs, and/or criminal or civil prosecution, if the act
constitutes a violation of law.

17.2 EMAIL USE
Mail and other electronic communication messaging Systems on State owned equipment are
State of New Hampshire property and are to be used for business purposes only. Email is defined
as “internal State Email Systems™ or “State-funded Email Systems”. The Contractor understands
and agree that use of email shall follow State standurd policy (availablc upon rcquest).

17.3 INTERNET/INTRANET USE
Intemet/Intranet access from State provided equipment is to be used for access to and distribution
of information in direct support of the business of the Statc of New Hampshire sccording lo State
standard policy (availeble upon request).

|

174 REGULATORY GOVERNMENT APPROVALS
The Contractor shall obtain ull necessary end applicable regulatory or other govemniental
approvals necessary to perform its obligations under the Contract,

17.8 POLICIES AND PROCEDURES

The Contractor, its employees and agents, shall conduct themselves during performance of
their work on the project st DRA in accordance with the Policies and Procedures established
by the Department of Revenue Administration and the Department of Information Technology,
including all generally applicable workplace policies and procedures the State may detcrmine
from time to time should be applicable to FAST employecs, agents, and subconiraciors.
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Conlractor and its cmployces will be provided with a cupy ol all relevant policies and will be
asked (o acknowledge receipt and review of the policics before commencing work on the project.

18. GENERAL PROVISIONS

18.1 INSURANCE CERTIFICATE
The Insurance Certificatc should note the Certificate Holder in the lower IeA hand block including
State of New Hampshirc, Departmenl of Revenue Administration, Lindsey Stepp, Commissioner,
109 Pleasant Street, Concord NH 03)02-0457. ’

18.2 E£XHIBITS '
The Exhibits referred to and attached to the Contract are incorporated by refercnce as it fully
included in the texr.

18.3 VENUE AND JURISDICTION
Any action on the Contract may only be broughl in the State of New Hampshire, Merrimack
Councy Superior Court.

18.4 SURVIVAL

The terms, conditions and Warrantics contained in the Contract that by their context ore intended
Lo survive the completion of the performance, cancellation or termination of the Contract shalt so
survive. including, but not limited to, the 1erms of RFP Appendix H: Confidential Information;
Part |, P-37 General Provisions — Section 7: Personnel: Part |, P-37 Gengral Provisions - Section
13: Indemnification; Part 2, IT Requirements - fmiellectual Property; Pan 2, IT Requirements :
Use of State's Informaiion and Confidentiality; Pant 2, IT Requiremems : Limitation of Liability,
Part 2, [T Requirements : Termination, and Part 3 - Exhibit K: Warranty Period which shall all
survive the termination of the Contract.

18.5 FORCE MAJEURE
Neither the Contruclor nor the State shall be responsible for delays or failures in performance
resulting from events beyond the control of such party and without fault or negligence of such
party. Such events shall include, but not be fimited to, acis of God, strikes, lock outs, riots, and
acts of War, epidemics, acts of Government, other than acts of the Department of Revenue
Administration, fire, power failures, nuclesr nccidents, earthquakes, and unusually scvere
weather.

Excepl in the event of the foregoing, Force Majeure events shall not include the Contracior’s
inability ¢ hire or provide personnel needed for the Contractor’s performance under the Contract.

In the cvent of a deiay in performance by cither party which it attributes (o force majeure, the
affected party shall provide the other with any information it may reasonably require to
substantiate the claim and shall provide the other with updates on the status of such force majeure
in such detail and upon such frequency as they may rensonably require.
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In the cvent that an event of force majeure shall persist and delay performance of the contract for
morc than ninety (%0) days, the State may terminate the Contract for convenience as provided
herein above,

18.6 NOTICES
Any nolice by g purty hereto to the other party shall be deemed 1o have been duly delivered or
given al thc time of mailing by cenified mail, postage prepaid, in a United States Post Office
addressed to the parties at the following addresses.

TO: Fast Enterpriscs, LLC State of New Hampshire ]

c/o James Harrison - Partner ¢/o Department of Revenue Administration :

7229 S. Alton Way Commissioner i
Centennial, Colorsdo 80112 109 Pleasant Strect, P.O. Box 457

Tel: (877)275-1278 Concord, NH 03302-0457 |

Tel: (603) 230-5006 :

: J

18.7 LIMITATION ON HIRING
The Contractor will not hire an employee of the Stale dunng the term and for one year afler the
termination or expiration of this contracl.

Remainder of thix page intentionally left blank

S ——— e b
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Contract Delivepables and Support

SCOPE OF WORK I

Contractor agrees to provide o the State a COTS software (GenTax) developed specificaily for the
administration of tax, revenue, gad license programs in the manner se1 forth in this Agreement and as
detailed in Contractor's RFP responss. Contrector will serve as the sofiware developer, system
integrator, consulting-services provider, and product-support vendor [or the GenTax implementation
project. GenTax will operate on industry standard hardware, operating systems, and relationsl database
management systems. The system architecture will be configured to provide the State with the options,
settings, and funclicns necessary for effective and efficient administration of their public programs.

DELIVERABLES, MILESTONES, AND ACTIVITIES SCHEDULE

Contractor has created a Project Rollout Schedule (Exhibit A-1), which provides for phased
Implementation by tax types. Implementation and warranty shall occur over a 36-month period
through three rollouts:

» Instaliation of the Gen'Tax softwarc and the Fast Appliance:

¢ Rollout | will include Meals & Rentals Tax, Medicaid Enhanccment Tex, and Nursing
Facility laxes {ICFQA/NFQA);

o Rollout 2 will include Business (BE, BP) Tax, Interest & Dividends Tax, Communication
Services Tax, Utility Tax, Utitity Property Tax, and Electric Consumpticn taxes; and,

o  Rollout 3 will include Tobacco/Smokeless Tobaceo Tax, Real Estate Transfer Tax, Railroad
Tax, Private Car Tax, Excavation (Gravel) Tax, Timber tax.

ACCEPTANCE PROCESS

For each Rollout, Contractor will perform the services according to the schedule set forth in Exhibit
A-1. Contrector shall be determined to have completed the activity, deliverable, or milestone based
on the Acceptance Process designated in Exhibit A-2 (RIMS Milestone Malrix) for each activity,
deliverable, or milestonc. : .

The Acceptance Process cstablishes four categories of deliverables and the acceplance method related
thereto, Email will be utilized for confirmation of activities and deliverables requiring confirmation of
substantial completion (referred to as a “Substantial Completion Deliverable™). Deliversble
Acceptance Farms will be utilized for confirmation of activities snd deliverables requiring {ormal
acceptance (referred to es e “Formal Deliverable™).

3.1 NON-SOFTWARE AND WRITTEN DELIVERABLFES REVIEW AND
ACCEPTANCE
Alter receiving writien certification from the Contractor that a “Formal Deliverable™ as defined
herein is finul, complcte, and rcady for Review, the State will Review the Dcliverable co
1
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determine whether it meets the Requirements outlined in Part 3, Exhibit A. The State will notify
the Contractor in wriling of its Acceptance or rujection of the Deliverable within five (5)
business days of the State’s reccipt of the Contractor's written Certification, [f the State rejects
the Formal Deliverable, the State shall notify the Contrector of the nature and class of the
material Deficiency and the Contractor shall correct the material Deficiency within the period
identified in the Work Plan. If no period for the Contractor's correction of the Deliverable is
identified, the Contractor shall correct the Deficiency in the Deliverable within five (5) business
days. Upon receipt of the corrected Formal Deliverable, the State shall have five (5) business
days to Review the Deliverable and notify the Contractor of its Acceptance or rejection thereof,
with the oplion to extend the Review Period up to five (5) additional business days. [f the
Contractor fails to correct the Deficiency within the allotted period of time, the Stale may, st its
option, continue Reviewing the Formal Deliverable and requirc the Contractor to continue until
the Deficiency is corrccted, or immediately terminate the Contract, declare the Contractor in
default, and pursue its remedies at law and in equity. i

3.2 SOFTWARE AND DELIVERABLES REVIEW AND ACCEPTANCE

System/Software Testing and Acceptance shall be performed as set forth in the Test Plan and
more particularly described in Pant 3 - Exhibil F: Testing Services.

3.3 SUBSTANTIAL COMPLETION DELIVERABLES REVIEW AND ACCEPTANCE

For Deliverables requiring Substantial Completion rather than formal acceptance, the Contractor
will notify the Siate by email that a Deliverable is substantially complete. The Stste will review
the Deliverable end respond to the Contractor via email regarding whether it accepts the
Deliverable as substantially complcte.

SYSTEM MAINTENANCE AND SUPPORT

4.1 CONTRACTOR LEVELS OF SUPPORT
Contractor offcrs three options for mainienance and support:

Level | - Anpugl maintenance only. No on-sile Project StafT.

Level | GenTax Softwere Maintenance which includes services and products such as:

s Access to service packs.

¢ Access to new versions of GenTax.

*  Access lo new and reviscd documentation.

s Phonc support.

. Dcfgcr repair - Contractor will provide fixes to GenTax core code bugs at no cost to DRA
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Level 2 - In addition w what is included in Level |, this level provides on-site Project StafT to
ensure that defects in site code, extensions, und configurations (dcfects not covered by Level
1 Maintenance) are resolved. In effect, this level provides a continuing warranty.

Level 3 - In addition to the activities that are included in Levels | and 2, this tevel provides
on-site Project Staff to ensure that service packs and new versions of GenTax are jngtalled.

4.2 FAST APPLIANCE MAINTENANCE AND SUPPORT
The Contractor will provide maintenance and suppon for the FAST Appliance at the rales in
Exhibit B. The annusl cost included in Exhibit B for FAST Appliancc Support is for the
operation of the FAST Appliance. Maiitenance for five years from the date of purchase on
the third party hardware and software included in the FAST Appliance was included in the
tnitial purchase price.

4.) IMPLEMENTATION PERIOD SUPPORT

The Coutractor shall provide Level | throughout the Implementation Perind a1 costs set forth
in Exhibit B 1.1.1. The State may at ifs option supplement Level | with on-site support as
needed on & time-and-matcrials basis, at the rates set forth in Exhibit B, scction 1.3. The
Contractor shall provide Level 3 GenTax Maintenance throughout the Implementation Period
which is included in the Implementation Services costs sct forth in Exhibit B The State may
select Level 2 or Level 3 Support during the Roitout 3 Warranty Period at the prices included
in Exhibit B, Section 1.4.1. The implementation of service packs and upgrades during the
Implementation Period will be mutually agreed upon, with censideration given to the timing
of such service packs and upgrades to the timing of rollouts or other implementetion ectivity.

4.4 POST-IMPLEMENTATION SUPPORT
: 4.4.1  Year 4. Commencing upon the last day of the Warranty Period for Rollout 3
as shown on Exhibit A-1, the State anticipates purchasing Level 2 support, for a period not to
exceed one (1) year, at the ratc sct forth in Exhibit B, section 1.4.1. The State may, at its option,
request the Conlractor to provide Project StaiT (o the State fo assist with lasks such us:
a. Prioritization and management of solution requests,

b. On-call production support,

¢. Coordination with the Contractor Development Center,

d. Configuration assistance,

¢. Application development,

f. Best practices reccommendations,

g. [mplementation of legislative/business changcs,

h, Implementation of system modifications and enhancements,

)
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i. Performance tuning,
j.  Database maintenance, analysis, and review,
k. Supplemental user, developer, or operator training,

l.  Other consulting and services as requested,
on a time-end-materials basis af the rate set forth in Exhibit B, section 1.3. The State may modify
this selection at any time prior (o the System Acceptance and Production Rollout of Roliout 3.
442 Years 5 through 7. Commencing at the close of year 4 and contiruing
through the end of ycar 7, the Contractor shall provide Level | support. The Contractor shall,
in addition, provide s mutually agreed upon number of Contractor Staff to the State on a time-
and-materials basis at the rate set forth in Exhibit B, section 1.3

4.5 CONTRACT WARRANTIES; REMEDIES.
The warranties provided in this contract shall not apply to support services rendercd pursuant
to this section. Notwilhstanding the foregoing, the State shall have all other rights and
remedics available under this agreement or applicable law with respect to such support
services.

4.6. SYSTEM MAINTENANCE AND SUPPORT
The Contractor shall maintain and support the systen in all material respects as described in the
Contractor's proposal aftcr delivery and the warranty period through the completion of the
contract term.

The Contractor will not be responsible for maintenance or support for Software developed or
modified by the State,

4.6.1 Maintenance Releases
As long as the State subscribes to Lovel | Maintenance, the Contractor shall meke
available to the State the latest progran updatcs, gencral maintenance releases, sciected
functionality releases, palches, and documentation that are generally offered to its
customers, st no additional cost.

4.6.2 Cootractor Responsibility
The Contractor shall be responsible for performing on-site or remote technical support in
accordance with the Contract Documents, inctuding without limitation the requirements,
terms and conditions containcd herein.

Contractor responsibilities delineated herein will apply to the COTS Software only,

i provided the State subscribes (o Level | Maintenance. Contraclor responsibilitics
delineated herein will apply to the Custom Software, provided the Stalc procures such
support with on-site services under a maintenance and support agreement.

Deficiencies shall be responded to according Lo the following:
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a. Class A Deficiencies - The Contractor shall have available to the State on-call
telephone assistance, with issuc (racking available to the State, eight (8) hours per
day and five (5) days a week with an cmail or tclephoiie response within two (2)
business hours of request; or the Contractor shall provide support on-site or with
remote diagnostic Services, within four (4) business hours of a request;

b. Cluss B & C Deficiencics — The State shall notify the Contractor of such
Deficiencies during regular business hours end the Contractor shell respond back
within one (1) business day of notification of planned next sicps;

The Contractor shall repair or replace Software, and provide maintenance of the Software
in accordance with the Specifications, Terms and Requirements of the Contract;

The Contractor shall maintain & secord of the activities rclated (o warranty repair or
maintenance uctivities performed for the State;

For all maintenance Services calls, the Contractar shall ensure the following information
can be collected and maintained:

Nature of the Deficiency;

Current status of the Deficiency;

Aclion plans, dates, end times;

Expccted and actual completion time;
Deficiency resolution information;
Resolved by,

Identifying number i.c. work order number;
Issues identified.

SeEmecooe

The Contractor must work with the State 1o idemify and troubleshoot potentially lurge-
scale System failures or Deficiencies by collecting the following information:

l.  Dingnosis of the root causc of the problem; end
2. ldentification of repeat cells or repeat Soflware problems.

If the Contractor fails 10 correct a Deficiency within the allotted petiod of time stated
above, the Contractor shall be deemed to have commitied an Event of Default.

State of NH Contract 2017-101
Cxhibils - Part 3

Date: October 16, 2
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2057101
PART 3 - EXHIBIT A-1

Proposed Project Rollont Schedule
New Hampshire Revenue Information Management System

Koy Project Milestone Sian " {f{r:;q:h“rimr _Duration
Nov. |}, < ) f
Project Start 2018 1o i ) S
'Rollout1  ~ B ME W v ; ,
Meals & Rentals Tax, Mediéoid Enhancement Tax,  {hions . 00 .| 60 <16 ].'“'mm; ;
i Nursing Fecility Tax ICFQANFQA). . '+ ¥ L. ¥ - F
. Scp. 16, Sep. 16, it ;
*  Production Rollout 2019 2019 ; i
) Sep. 16, Jan 14
«  Warranty N 2019 2020 120 duys
I.R.olloulz : - 1 L . .
! Business (BE, BP) Tax, interest & Dmdends Tax,_ Sep. 17, G Aug - 24, I
$Commumunon Services Tax, Utility Tax, Uulny. 2019' = -'2_Q_2,Qi_ 3 ,!glonths S
‘|’ Property'Tax, Electric Consumption Tax . » T CLvf Lo
¢  Production Rollowt ;(;'230 = ?(;'230 24, % _.;"
, Aug. 24, Dec. 22,
o Warranty 2020 2020 120 days
Rotiout3d - i TR e B VIR I
I "‘o .TobaocdSmokcIess Tobacco Tax, Rcal Estute Avg. - 25: s 2021 S e {
g ‘ ,fl'r_a.nsferTax Railroad:Tax, Private Car Tax, 2029 ST b monlhs:
"Excavation (Gravel) Tax, Timber Tax, 7. . | %00 . ™ =, Lo
. Jul. 6, Jul, 6,2020° Food
» Production Rollout 2021 s
Jul, 8, Nov. 03, 120
¢ Wamanly 2021 2021 flays
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101
PART 3 - EXHIBIT A-2
RIMS Milestone Matrix
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101
PART 3 - EXHIBIT A-2
RIMS Milestone Matrix
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101
PART 3 - EXHIBIT A-2
RIMS Milestone Matrix
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STATE OF NEW HAMPSIHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
REVENUE INFORMATTION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101
PART 3 -EXHIBITH

1. PAYMENT

1.1 Firm Fixed Price
This is a Finn Fixed Price (FFP) Contract total value indicuted in Part 1, P-17 General Provisions
- Block 1.8: Price Limirarion for the period between the LMective Dute through dute indicated in
Pan U, P-37 Genernl Provisions - Block 1.7: Completion Date. The Contracior shall be responsible
for performing its obligations in accordance with the Contrnct. This Contruct will allow the
Coniracior lo invoice the State for the following activities, Deliverables, or milestones al fixed
pricing/rales appearing in the price and paymen lables below.

Pricing for implementation of Gen'Tax® software 10 wneet the State’s functional, technical, and
projecr-related requircments articulnted in the RFP and as respanded 10 in the Contractor's RFP
Proposal, and also as articulmed in this Contracl, including sollware licensing, hardwarc,
implementation services, mainienance, and suppan services shall consise of:

RFl¢ing Summany.,

Description

$3,000,000 | Software Ucense Fees

$16,000,000 | Implementation Fees

51,800,000 | Hardware/Software Purchase and Maintenance Implementation
$950,000 COTS Maintenance Fees during Implementation

51,200,000 | Level 2 Support year 3

522,950,000 |:3-yedr imipléméntationToelr " ¥ an -t ¢ <Ry b
$2,700,000 | COTS Maintenance Fees After Implementation
. $900,000 Hardware Mainienance After Implementation

$3,000,000 | Levell Support year 4

$6,600,000 Post Implementatlon Total {not mcludlng addmonal T&M)

o, d My ‘J"

‘529550000‘ 7YeorTotar' :,"n g e 5 -"-" ',, . o S :-

*Flardware/Sollware Purchasc and Mainlcnance during Implementation refers to the FAST
Applinnce,

Pricing Warkshects included in scciipn VI of Appendix T 1o Vendor's REP Proposal - Pricing
Worksheels are incorporated herein by eeference.

State of NI Contract 2017-10t
Exhihits - Pan 3

Dutc: October 16, 2
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUF. ADMINISTRATION
REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101
PART 3-EXHIBITB

1.1.3  IMPLEMENTATION PERIOD MILESTONE PAYMENT SCHEDULE

et Milsgio Estimated tovolor | Amouni | Heldbac | Invoice Amount
c k
GenTax License Installation November 21,2018 | $3,000,00 $3.000,000
0
ardware/3* Party Software - Navember 21, 2018 | $1.200.00 $1,200,000
FAST Appliance 0
| Rojlout |
Definition Compiety December 3, 2018 | $840.000 | $84.000 | $756.000
Dase Configuration Complete February 15, 2019 $1,680.00 {$168,00 |[$1,512,000
0 0
Testing Preparation Compleie June 17,2019 $840.000 | $84,000 | §756,000
System Acceptance. Production Scptember 16,2019 | $2,240,00 | $224.00 { $2,016,000
Rollout 0 0
Holdhack Payment - End of Rollout | January 14, 2020 $560,000
1 Warranpy
Rollout 2 ;
Definition Complete QOctober 21, 2019 $840,000 | 384,000 | $756.000
Buse Conligurution Complcte January 17, 2020 $1,680,00 | $168,00 | $1,512.000
0 0
‘I'esting Preparation Complete May 25, 2020 £840,000 | S84.000 | $756,000
System Acceptance, Production August 24, 2020 $2,240,00 | $224,00 | $2,016,000
Rollout 0 0
Huldback Payment - End of Rolloat | December 22, 2020 $560,000
2 Wurranly
Ro :
Definition Complete September 28, 2020 | $720,000 | §72.000 [ $648.000
Base Coafiguration Complete " November 20, 2020 | $1,440,00 | $144,00 | $1,296,000
\ 0 0
Tusting Preparation Complete .March 22, 202) $720,000 | 572,000 [ $648.000
System Acceptance, Production uly 6, 2021 $1,920,00 | S192,00 | $1,728,000
Rollout : 0 ]
Holdback Payment - Eud of Rollout | November 3, 2024 $480,000
J Wananty
GenTax Mainepunce Fees - Level
|
Year | November 21,2018 | $250,000 $250,000
Yenr 2 Novemnber 21, 2019 | $300.000 $100.000
Ycur 3 November 21, 2020 | $400,000 $400,000
EAST Applinnee Suppod Fees
Year | November 21, 2018 | $200,000 $200,000

State of NH Contract 2017-101
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STATE OF NEW HAMPSIIIRE
DEPARTMENT OF REVENUE ADMINISTRATION
REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101
PART 3 -FXHIBIT R

o

Yoeur 2

November 21, 209 | 200,000 $200.000

Year )

Novewher 21, 2020 | $200,DH) $200.000

1.2 Pryposed Vendor Staff, Resonrce Hours and Rates Worksheet

1.1.2

Milestone Definitions: ' .
Definition Complete. The activitics substantiatly completed at the Definition Complete

mitestone include the 1asks in the Preparation and Definition phayes of the FAST

. Implementation Mcthodology. Also, the Project Plan will be substantially completed.

Base Configuration Complete. The aclivities substantially completed at the Basc

Conliguration Complecle milestone include the tasks in the Basc Configuration phase of ; i
the FAST hnplementation Methodology.

Testing Preparation Complete. The Tesling Preparation Complete milestonc is
achieved when the project is pasitioned to begin the Testing Phase as outlined in the ‘
FAST Implcmentation Methodalogy. This includes preparing the Test Plan, building oul '
a testing facility, and identifying the following: testers, business test conditions, business

test cycles, approach to cxecuting business testing, modules targeted for performance

testing, end-to-end testing approach, and scceptance criteria. FAST will continue Io

cumplete development of the remnining outstanding luinctionality while lesting begins.

System Acccptaoce, Pruduction Rellout. The aclivities substantially completed at the

Sysiem Acceptance, Production Rollout milestone include the tasks in (he Development,

Conversion, Testing, Training, und Rollout phases and the following documcents:

Conversion Plan, Training Plan, User Docuinentation, Technical Documents, and Rollout

Plan.

ESEEEE RN A e

v SO N RSO cated to?

'EKQ & L 28 R T Y TRV b | I J g el

Project Dircetor AJ Crickson 0%

Architect Mark Balecrak 90% o
"

Technicat Manager Kevin Licieng 90% ]

Conversion Mamiger Sicphen enwng 0% 2

Training & Testing Mansyer Kasey Wony 920%%

12
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)

1.3 Future Yendor Rates Worksheet

CONTRACT 2017-10t
PART 3 - EXHIBIT B

The State may request additional Services fromn the selected Contractor and requires rales in the
cvent that additionnl Service is required. The following format must be used to provide this
information. “SFY" refers to State Fiscul Year. The New Hampshire State Fiscal Year runs from
July 1 through June 30 of the following calendar year. Positions not identified in the Proposed
Position Workshcel may be included in the Future Vendor Rates Worksheet.

Pasition Title . |, SEY19. | sryzo. | sevay [ sry2s | s¥vas .| sevad™|'skves { srvie
Project Direcior 20000| 200e| 20600] 20200 213000 22500| 232000 23000
Architect 20000 | 20040 D 20600 200|  21800| 22500 23200 239.00
Technical Manager 20000 | 20000] 20600 2200| 21s00| 22500 23200 23000
Conversion 20000| 20000] 206m0| 2200] 00| 22500 23200 23900
Manager

Treining & Testing 20000 20000) z20600] u2ne| 2me0| 22500) 23200 23900
Manager ’

[mple et 20000 | 20000f 20600] 2200| 2800| 22500f 23200| 23700
Consultants

Support Consuliants 200.00 200.00 206.00 212.00 218.00 225.00 232,00 239.00

1.4 Software Licensing, Maintenance, and Support Pricing Worksheet

141 POST IMPLEMENTATION GENTAX MAINTENANCE AND SUPPORT FELS
The GenTax Maintenance and Support Options are described in Exhibit A, Scction 4. GenTax

Maintcnance shall be provided throughout the lerm of the contract a1 the following rates:

Level 1 Gen'l'ax Maintenance Feos Estimated tnvoice Amount
Date

Year 4 November 21, 2021 $600,000

Year § November 21, 2022 $£650,000

Year 6 November 21, 2023 $700,000

Year 7 November 21, 2024 $750,000

State of NH Contract 2017-101

Exhibits - Part 3
Date: Oclober 16,

Contractor Initiats:
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101
PART 3 - EXHIBIT B

Additional post-implementation support is available at the following rates:

[Cevel 2 GenTax Support Fees Estimated Invoice Amount
Date
Year 3, Months 9-12 November 3, 2021 $1,200,000
Ycar 4, 1¥ quarier February 3, 2022 $750,000
Year 4, 2" quarter May 3, 2022 $750,000
Year 4, 3" quarter August 3, 2022 $750,000
Year 4, 4" quarter November 3, 2022 $750.000
Year 5, |* quarter February 3, 2023 $175,000
Year 5, 2 quarter May 1, 2023 $375,000
Ycar 5, 3" quarter August 3, 2023 $375,000
Year 5, 4™ quurter November 3, 2023 $375,000
Year 6, 1*' quarter February 3, 2024 $125,000
Year 6, 2% quarter May 3, 2024 $125,000
Year 6, 3¢ quarter August 3, 2024 $125,000
Year 6, 4 quarter November 3, 2024 $125,000
Year 7, 1% quarter February 3, 2025 ~ $50,000
Yeur 7, 2 quarier May 3, 2025 $50,000
Ycar 7, 3" quarter August 3. 2025 $50,000
Yeur 7, 4" quarter November 3, 2025 - $50,000

State of NH Contract 2017-101
Exhibits - Part 3

Date: October 16, 201,
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF REVENUE ADMINISTRATION

REYENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-11
PART 3 - EXHIBIT B

Level 3 Gen'I'ux Suppurt Fees Estimated Invoice Amount
Dute

Ycar 3, Months 9-12 Naovember 3, 2021 $1,200,000
Year 4, |Y quartcr February 3, 2022 $800.000
Year 4, 2 quarter May 3, 2022 $300,000
Yeur 4, 3" quarter Aupust 3, 2022 $800,000
Year 4, 4™ quarter November 3, 2022 $800,000
Ycar §, |* quarter Februay 3, 2023 $625.000
Year §, 2™ quarter May 3, 2023 $625,000
Yeer 5, 3¢ quarter August 3, 2023 $625,000
Year 5, 4" guarter November 3, 2023 $625,000
Yeur 6, |™ quarter February 3, 2024 $643,750
Yeur 6. 2™ quarter May 3, 2024 $643,750
Year 6, 3" quarter August 3, 2024 $6413,750
Year 6, 4" quarter November 3, 2024 $643,750
Yecar 7, 1* quarter Fcbruary 3, 2025 $662,500
Year 7, 2™ quarter’ May 3, 2025 $662,500
Year 7, 3™ quarter August 3, 2025 $662,500
Year 7, 4™ quarter November 3, 2025 $662,500

* In the event the State chooses 1o increase its support level during this time pertod, there may be
additional costs associated with bringing the Systemn up to date.

1.4.2 FAST APPLIANCE SUPPORT AFTER IMPLEMENTATION

FAST Appliance Support shall be provided during the term of the contract at the following rates .
Note that this is not maintenance for third-party hardware and software, which is provided for
[ive years us part of the purchase price of such third-perty hardwarce and sofiware. The cosl
below is for the operations of the FAST Appliance.

Year Estimated Invoice Annual
Date Amount
Year 4 November 18, 2021 $200,000
Year 5 November 18, 2022 $200,000
Year 6 November 18, 2023 $250,000
Yeur 7 November 18, 2024 $250,000

State of NH Coniract 2017-101

Exhibits - Part 3 :
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
REVEN UE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101
PART 3 -EXHIBIT B

2. CONTRACT PRICE
Norwithstanding any provision in the Contract 10 the contrary, and notwithstanding unexpected
circuinstances, in no event shall the total of all payments made by the State exceed the amount
indicated in Part |, P-37 General Provisions - Block |.8: Price Limitaiion. "The payment by the State
of the total Contract Price shall be the only, and the complete, reimbursement to the Conteactor for all
fees and expenses, of whatever nature, incurred by the Contractor in the performance hereof.

The State will not be responsible for any travel or out of pocket expenses incurred in the performance
of the Services perfonmed under this Contract. The Contractor must assume ail reasonable travel and
related cxpenses.  All labor ratcs will be “Fully Loaded”, including, but not limited to: mecals,
hotel/housing, airfare, car rentals, car mileage, and out of pocket expenses.

3. INVOICING

The-Contracior shall submit correct invoices to the State for all emounts to be paid by the State. All
invoices submitted shall be subject to the State's prior written approvel, which shall not be
unreasonably withhetd. The Contracior shall only submit invoices for Services or Deliverables as
permitted by the Contract. Invoices must be in a format as detcrmined by the State and contain detailed
information, including without limitation: itemization of each Leliverable and identification of the
Deliverabie for which payment is sought, and the Acceptance date triggering such payment; date of
delivery and/or installation; monthly maintenance charges; any other Project costs or retention
amounts if applicable.

The Vendor will include the State’s confirmation of successful acceptance or substantial completion
email for cach deliverable when invoicing for milestone payments.

Upon Acceptance of a Deliverable, and a properly documented and undisputed invoice, the State will
pay the correct and undisputed invoice within thirty (30) days of invoice receipl lnvoices will not be
backdated and shall be promptly dispatched.

Invoices shall be sent 1o0:

Lisa Crowley, Project Direclor
Department of Revenue Administration
109 Plcasant Strcet

Concord, New Hampshire, 03301
Telephone: 603-210-5044

Email: lisa.crowley@dranh.gov

4. PAYMENT ADDRESS

4.1 All payments sent by regular mail shall be sent to the following address:
Fast Enterprises, LLC
c/o James Harrison - Partner
16
Siate of NH Contract 2017-101
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101
PART 3 - EXHIBITB

7229 S. Alton Way
Centennial, Colorado 80112
Tel: {877) 275-3278 - Email: JHarrison@FastEnterprises.com

4.2 Payments made via ACH shall use the following iink to enroll with the State Treasury for ACH
payments; htips://www nh povileeasury/state-yendorsfindex. him.

5. OVERPAYMENTS TO THE CONTRACTOR
The Contractor shall prompily, bul no later than fifleen (1 5) business days, retum (o the State the full
amount of any overpaymenl or erroncous payment upon discovery or notice provided in writing from
the State, ' )

6. CREDITS
The State may apply credits duc to the Statc arising vut of this Contract against the Contacior’s
invoices with appropriate information attached.

7. PROJECT HOLDBACK
The State shall withhold ten percent (10%) of the price for each of the twelve (12) Milestone Payments
associated with the three (3) Rollouts, as set forth in the Milestone Payment Schedule above, until the
conclusion of the Warranty Period for cach roliout.

Siate of NH Contract 2017-101
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101
PART 3 - EXHIBITC

Specint Provisiy

I. Part |, Peragraph 8 Event of Default and Remedies is hereby deleted in its entirety.
" 2. Pan |, Poragraph 9.1 and 9.2 are hercby deleted.
3. Part 1, Paragraph 9.3 is hereby modified us follows:
Disclosure of State Data as defined in Pait 2, requires prior writien approval of the State.
4. Part |, Paragraph 12 is hereby amended to add the following:
“The consent of the State shail not be unressonably withheld.”
5. Pan |, Paragraph 1] is deleted in its entirety and replaced with the following:

“INDEMNIFICATION. The Coniractor shall defend, indemnify wnd hold
harmless the State, its officers and employees, from and against any and all third-
party claims, lisbilities or penalties asserted ageinst the Siate, its officers and
employees on account of, based or resulting from, arising out of {or which may be
claimed 1o arise out of) the acls or omissions of the Contractor in its performance
of this Agreement. Notwithstanding the forcgoing. nothing herein contained shall
be deemed to constitute a waiver of the sovereign immunity of the State, which
immunity is hereby rcserved to the State. This cavenant in paragraph 13 shail
survive the termination of this Agreement. However, Contractor’s liability under
this section shall not exceed the applicably limits on the State’s liability st the time.

Notwithstanding the foregoing, Contracior shall not be responsible to defend, indemnify and
hold harmless the State for any losses, claims, liabilities, or penaities to the extent they were
caused by the State, its officers, employees or contractors, or any third party not under
Contractor's control,

6. Part |, Paragraph 14 is amended to add the following:

“14,1.3 Cyber Lisbility Insurance in amounts of not less than $5,000,000 per occurrence
and $5,000,000 aggregate.”

7. Part i, Paragraph 16 is hereby amcided as follows;
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WAIVER OF BREACH. No fuilure by either party to enforce any provisions hercof after any
Event of Default shall be-deemed a waiver of its rights with regard to that Event of Default or
any subscquent Event of Default. No express failure to enforce any Event of Default shall be
deemed e waiver of the right of the either party to enforce esch and all of the provisions hercof
upon any further or other Event of Default.
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Administrative Services

. TRAVEL EXPENSES

The Contractor must assume sll reasonable travel and related expenses. All [abor rates will be “Fully
Loaded”, including, bul not limited to: meals, hoteVhousing, airfare, car rentals, car mileage, and out
of pocket expenses.

Notwithstanding this provision, the State will reimburse the Vendor for any travel or out-of-pocket
expenses incurred when such travel is from Concord to other places in New Hampshire and when such
travel is at the State's request.

. SHIPPING AND DELIVERY FEE EXEMPTION

The State will nol pay for any shipping or delivery fees unless specifically itemized in the Contract.

ACCESS/COOPERATION

As applicable, and subject to the applicable laws and regulations, the Siate will provide the Contraclor
with access lo all program files, librarics, personal computer-based Sysiems, Sofiware packages,
network Systems, security Systems, and hardware as required to complete the contracted Services.
For avoidance of doubt, Vendor will require 24/7/365 sccess to the project site and to-the FAST
Applinnce in order to complete the Services,

The State will use reasonable efforts to provide approvals, authorizations, and decisions rcasonably
necessary 10 llow the Contractor to perform its obligations under the Contracl.

STATE-OWNED DOCUMENTS AND COPYRIGHT PRIVILEGES

The State will own any work created for the sole use of the State (“State Owned Documents”). The
Vendor will provide the State access to all Documents, Staie Data, materials, reports, and ather work
in progress relating to the Contrect. Upon expiration or termination of the Contract with the State,
Vendor shall ten over ali State-owned Documents relating to this Contract to the Statc at no additional
cost to the State. State-Owned Documents must be provided in 8 inutually agreed upon format.

RECORDS RETENTION AND ACCESS REQUIREMENTS

The Contractor and its Subcontractors shall maintain books, records, documents, and other evidence
of accounting procedures and practices, which properly and sufticiently reflect a1l direet and indirect
costs invoiced in the performance of their respective obligations under the Contract. The Contractor
and its Subcontractors shall retain all such records for three (3) years following termination of the
Contract, including any extensions. Records relating to any litigation matters regarding the Contract
shail be kept for onc (1) year following the termination of all litigation, including the termination of
all appeais or the expiration of the appeal period.
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Upon prior notice and subject to reasonable time {rames, all such records shall be subject to inspection,
cxamination, audit and copying by personnel $o authorized by the State and federal officials so
authorized by law, rule, regulation or Contract, as applicable. Access to these items shall be provided
within Merrimack County of the State of New Hampshire, unless otherwise egreed by the State,
Delivery of and access to such records shall be at no cost to the State during the three (3) year period
following termination of the Contract and onc (1) year term following litigation relating to the
Contract, including all appeals or the expiration of the appeal period. The Contractor shall include the
record retention and Review requirements of this scction in any of its subcontracss.

The State agrees that books, records, ducuments, and other evidence of sccounting procedures and
praclices rclated Lo the Contractor's cost structure and profit factors shall be excluded from the State's
Review unless the cost of any other Services or Deliverables provided under the Contract is calculated
or derived from the cost structure or profit factors,

6. ACCOUNTING REQUIREMENTS
The Contractor shall maintain an Bccounting System in accardance with Generally Accepted
Accounting Principles. The costs applicable to the Contract shall be ascertainable from the
accounting System and the Contractor shail maintain records penaining to the Scrvices and all
other costs end expenditures,
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In renti |

I. STATE MEETINGS AND REPORTS
The State believes that effective communication and reporting are essential to Project success.

The Contractor's Key Projeci Staff shall participate in meetings as requested by the State, in
accordance with the requirements and terms of this Contract.

a. Intreductory Meeting: Perticipants will include the Contractor's Key Project Staff and State
Project leaders from both the NDepartment of Revenue Administration and the Department of
Information Technology. This meeting will enable leaders 1o become acquainted and establish
any preliminary Project procedurcs,

b.  KlckofT Mecting: Panticipants will include the State and the Contractor’s Project Team and
major stakcholders. This meeling is to establish 8 sound foundation for activities that will
follow.

c. Statos Meetings: Participants will include, al the minimum, the Contragtor's Praject Director
and the State Project Director. These meetings will be conducted at least every two weeks
and address overall Project status and any additional topics needed to remain on Schedule and
within budget. A status report from the Contractor shall serve as the basis for discussion.

d. The Work Plan: must be reviewed at each Status Meeting and updated, at minimum, on a
x monthly basis, in accordance with the Contract.

e. Specizl Meetings: Need may arise for a special mecting with Statc tcaders or Project
stakeholders to address specific issues.

f. Exit Meeting: Participants will include Project leaders from the Contractor and the State.
Discussion will focus on lessons lenmced from the Project and on follow up options that the
State may wish to consider.

The State expects the Contracior to prepare agendas for and minutes of meetings. Each status meeting
must include an updated Work Plan. Drafting of formal presentations, such as s presentation for the
kickoff meeting, will also be the Contractor’s responsibility.

The Contractor's Project Director or the Contractor’s Key Project Staff shali submit monthly statws
reports in accordance with the Schedule and tenns of this Contract. Al status repons shall be prepared
in formats approved by the State. The Contraclor's Project Dircctor shall assist the State's Project
Director in preparing other reports related to Project Management as reasonably requested by the State,
all at no additional cost to the State. The Contractor shall produce Project status reports, which shall
contain, at 8 minimum, the following:

I. Project status related to the Work Plan;
2. Milestone siatus;
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Accomplishments during weeks being reported;
Planned activities for the upcoming month;

Future activities;

issues and conccms requiring resolution; and

Report and remedies in case of falling behind Schedule.

From time to lime, requests may bo made for reports or presentations regarding the project which ure
not contemplated hereunder and which are not produced pursuant lo the FAST Impleinentation
Methodology. As reasonably requesied by the State, the Contractor shall provide the State with
information or reports rcgarding the Project. The Coniractor shall prepare special reports and

_ presentations relating to Project Management, and shal) assist the State in preparing any such reports
and presentations. as reasonably requested by the State, ull st no additional cost to the State.

The Contractor shall tully cooperate with the State's Project Health Asscssment.
2. FAST IMPLEMENTATION METHODOLOGY

2.1 KEY COMPONENTS

The Contractor shall employ the FAST Implementation Methodology set forth in its RFP
response and which will be incorporated into the Work I'lan for the State’s review and approval.
Contractor plans o use Lhe following Implementation Methodology:

2.1.1 Preparation Phusc

The Preparation Phase involves the installation of the software and the importing of standard
configurations. Additional primary implementation activities include identifying, documenting,
and communicaling project objectives; developing the project communication plan, system
overview, end business profilcs; finalizing the scheduling of general timelines for release of the

various lines of business; confirmation of project infrastructure; inventory of inputs and outputs’

for the various lines of business; and resource identification and assignment, The Preparation
Phase includes the following, al o minimum:

Install GenTax — GenTax and its initial configuration will be fully installed during the
first weeks of the project. During installation, the technical team runs various tests and
diognostics to verify that the software is operational and to identify and resolve any issucs.
Project Objectives — Tn this siep, the project management team confirms the project
objectives and confirms those aspects of the agency's strategic objectives that may be
impacted by the project. In addition, the project management tcam conducts additional
preparation aclivities for the project.

Communication Plan — The communication plan provides a framework to use when
cominunicating the system's impact and benefits to stakeholders. The tcam analyzes each
stakecholder and determines the mode, method, medium, and liming for specific
communications,
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System Overview - Team managers provide an introduction of the System functional
capabilities. The team demonstrates the core functions of cach in-scepe inodule 1o State
team members. Participants develop a common undersianding of the approach and begin
harmonizing terminology.
Business Profiles - The tcam prepores a business profile that defines the high-level scope
of work that will'be implemented. The business profile contains high-leve! statistical and
processing information that the team will use in futurc decision making for the work. In
addition, the team performs an early assessment of the organization’s capability to meke
changes.
General Timeline — The Project Team confirms the high-level start and end dates for the
project rollouts, Project schedules are created within the GenTax Delivery Workbench. A
high-level project schedule that contains detailed schedules for conversion, testing, and
training is created for each rollout.
Conflrm Infrastructure — This step validstes that the proposed infrastructure can be
configured successfully for incorporation into the current technical infrastructure.
Working together, the FAST technical menager/lead and agency IT personnel develop the
sirategy and timing for the use of existing inventory and/or new purchases. The project
technical team works with the agency's technology personnel to ensure server-level
hardware and operating Systems are configured to funclion properly with GenTax.
Confinnation includes a review of the existing netwark, hardware, operating system,
storage capacity, storage types, desktop soflware, and associated logistics.
[nventory Inputs and Outputs_- Each implementation requires site-specific forms,
letiers, and interfaces. For each rollout, the tcam will create or add to the inventory of
inputs ond outputs. The inventory includes all current items identified by the agency and
. affected by the rollout. The invemory displays the purpuse, description, and disposition of
cach identified item. '
Resource Identification — The roles necded for the rotlout are identified and documented
in a Resource Plun. The project manager organizes and assigns teams by function across
all lines of in-scope business. When resources arc available, each application team ideally
includes a respected subject matter expert (SME) from the business area, who works side-
by-side with a FAST team manager. The idcol team functions as a unit to identify State
business practices and then to configure GenTax features and functions accordingly. The
ideal 1cam provides the opportunity for SMEs and State developers 1o tearn how to make
sile-specific modifications to the implementation when neccssary. In addition to the
application teams, support leams are formed to address the followir'ig espects of
implementation across all phascs and business lines, including Couversior, Security
Administration, Training and Documentation, Organizational Change Management, and
Functional and technical support.

2.1.2 Definition Phase
The Definition Phase focuses on defining work necessary to deliver the system functions. This
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phase includes multiple project definition activities. Some of these activities include assigning
personnel 1o teams, gathering rcquirements, training developers, creating the technical
cnvirgnmenis, snd finglizing the technical architecture plan. In at lcast one of the rollouts, but not
necessarily in every rollout, the Definition Phase shall include, at & minimum:
Work Team Assignment — The Project Directors assign project personne! o fesms.
Define Requirements - The Project Tcam holds definition meetings to define the
requircments and work to be done in subsequent phases. These meetings provide the
details for how GenTax will be implemented to meet the agency’s business needs. The
results of the definition meetings are docuinented in a meeting minute template within the
FAST Workbench, Business process changes, conversion and development tasks, and
action items are then associated with thc meeting inutes. Together, the gathered
requirements and the base configuration of our software form the starting point for
iterative configuration work during the Dcvelopment Phase of the project.
Developer Technical Training - Agency developers assigned to the project are trained
in the solution's development and configurntion environment and tools.
Technicul Architecture Plan — This plen provides the final design of the project
environmients including both production, and if applicable, disastcr recovery
environmenls. The technical architccture plan depicts the. final design including zone
designations and installation validation procedures.

2.1.3 Base Configurution Phase
The Base Configuration Phase is the phase in which the system begins processing the high-level
requirements for a given project rollout. Once the baseline is in place, the system will suppon
basic navigation, key functional areas, and account-type processing. The Base Configuration
Phkase shall include, at a minimum, the following:
Deflae Preliminacy Configuration — Using the requirements gathered in the Definition
Phase, a subset of items arc identified that will be implemented as the bascline. The
baseline normally consists of items that do not require enhancements or programming but
such activities may be included, particularly if they are high profile or critical to business
operation. i
Preliminary Configuration — The Project Teams carry out the design end configuration
tasks for the items identified in the Deline Preliminary Configuration step.
Veriflcation — At this point, user team members get their first hands-on exposure to their
installation of the solution. The Verification step is both 8 communication and revision
mechanism for the teams. Al this time, the system is not yet complete and instabilities
should be expected.

2.1.4. Development Phase
Many aspects of development take place in virtually all phases of the project. During the formal
Development Phase, however, the gathercd rcquirements are used to produce work packages {or
developers that are used for specifying parameters, sclecting options, defining thresholds, and
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performing other types of configuration, cnhancements, or programming. Work in this phase
consists largely of developing correspondence, reports, interfaces, and sitc-specific progremming,
as well as reviewing configurations and establishing application security requirements and
configuration. The work packages mentioned above are defined, assigned, end tracked within the
FAST Workbench. The Development Phase shall include, at a minimum, the following:
Development Tasks — Development Tasks entail the complelion of the identificd
configuration and site-specific programming tasks needed to meet the requirements
identified in the Definition Phasc,
This aclivity involves the completion of configurations, the development of necessary site-
specific programs, and the confirmetion of these tasks. Maximum flexibility is o primary
design gonl of the software, but not cvery aspect of the solution is configurable. Some
truly unique varistions may require programming to support specialized functions. Site
componenls are programmed during the Development Phese and can be maintained,
enhanced, or augmented by the agency aver lime. Sile components work seamlessly
within the software while minimizing the impact to future product upgrades. They are
transparent to the user—a single, consistent, and integrated sofution makes the user
unaware of when they are accessing 2 core product or site-specific function. GenTax is
built on the VB.Net platform. Consequently, all custom components are developed on the
same platform using the Microseft Visual Studio Intcgrated Development Environment
(IDE). FAST has created & number of edd-ins for this IDE that enable developers to create
business ubjects thal inherit and reference the appropriate architectural components of our
software. This enables the efficient creation and testing of custom compowents that
confonn to FAST development standards and scamlessly integrate with the core soflware
product.
Correspondence — The Project Team performs the development necessary to implement
the in-scope correspondence. Although a variety of correspondence items are provided as
core product models, most agencies have unique business needs that cannot be satisfied
by pre-existing templates.
Reports - The Project Team performs the configuration and development needed Lo
implement the in-scope reports and confirm the configuration. A variety of mechanisms
are available to obiain informiation from the systen, including core product searches and
list windows, configurable query result list windows, configurable data cubes, and formal
reperts. For business reporting necds that cannot be satisfied through configuration,
development of a site-specific extension may be required.
Interfaces - The Project Team performs the configuration and deveiopment needed 10
implement the in-scope interfaces. Configuration and development are based on the
completed Interface Design Documnents (IDDs) linked to the interface development task
in the Delivery Workbench. The IDDs identify each interface, the data required, the
interfacing organization, and other key factars. ‘I'he team evaluates the required interfaces
during the Development Phase and selects an appropriate approach given the source,
platfonn, and volume of data. Our software architecture is designed for ease of interface
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implementation. The softwarc includes a number of tools and standard configurations the
tcam cen usc to implement interfaces for a wide array of transfer protocols and data
formats.

Review Cooflguration - Prior to completing the Development Phase, each contirmed
module is made available o the users 10 alluw hends-on review and configuration
verification. This iterative practice allows the Project Team to quickly identify and remedy
issues prior to the stant of formal System Test,

Application Security - A security impicmentation strategy, structure, and plan are
developed. The agency begins to gather user functional access requiremenits.
Change-Impact Analysis - Throughout the implcmentation, the team constantly
identifies, assesses, and plans for the potential impact of organizational changes associated
with the sofiware implementation. For each significant change identified, the team, with
the assistance of agency management, determines affected stakeholders, how they will be
affected, known resistances to the change, and the most effective methods of assimilating
cach change into the organization,

2.1.8 Conversion Phase
Conversion is en iterative process to exiract, convert, purify, verify, and reconcile legacy data for
use in the new system. In the Conversion Phase, Jegacy data (rom various sources is convened
into the target database of our soflware. Final conversion to the production environment happens
once per roliout. Through a series of muck conversions, in environments separatc from the
production environment, the project team builds a database optimized for the ncw system. The
conversion process starts early in the project lo allow tinie for purification and (o atlow n fully
converted database to be used during end-to-end testing. As the culover date approaches, the mock
conversion activity includes oplimizing the time it takes lo convert the whole dalabsse, so that
conversion is completed in the time allotted during cutover. At cutover, the production database
and feeder systems arc addressed according 10 a cutover checklist so that conversion can be
conducted without conflict. In a1 least one of the rollouts, but not necessarily in every rallout, the
Conversion Phase shall include, at & minimum, the (ollowing:
Inventory Data Resources - Existing dats sources are inventaried for each rollout. The
inventory of data sources is used (o define the scope of agency data that is available to the
conversion process. Each data source is reviewed for integrity and quality.
Conversion Approach — The conversion approach work product defines how the business
data will be converted and includes details on items such as manual versus automated
processes, customer informalion, approach to histerical date, number of years of financial
data, financial detail versus summaries, approach to work in progress, impact on new
systicm processes and orgenizations, and interim conversion’ manual or automated
processes. The Project Team creates a schedule for timing of key activities. The Project
Team creates a task list that provides an inventory and schedule for compicting the
conversion tasks. ’
Data Purification ~ The Project Team inspects the data from cuch legacy source (o
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determine if there are inconsistencies in the data. These inconsistencies are resolved by
developing and executing stratcgics to purify the data prior to (the preferred option),
during, or after conversion,

Conversion Extracts — Conversion extract processes are developed and led by agency IT
stafl to access conversion data sources and create standard cxtract files. The conversion-
extract process also provides control reports that detail the extruction process and are uscd
to confirm the load processes. '

Conversion Loads — Conversion loads include functionality 1o validate the extract files,
reformat and load the extract files into the new data structures, and produce conversion
toad control reports detailing the validation and load process.

Sample Mock Conversions - The conversion team practices extracling and converting
duts multiple times through mock conversions. With cach mock conversion, more data
and more functions are added 1o the process until the full complement of data is extracied,
purificd, and formatted. The Project Team makes availuble samplc sets of converted data
from early mock conversion for users to perform verification and comparison back to the
legacy sources.

Full Mock Conversions — One or more complete mock conversions are performed o
provide the basis for the tliming and user verification of the converted data. Verification is
supported by & reconcilistion document that describes how converted data is reconciled 10
its legacy source.

2.1.6. Testing Phase
The Testing Phase ensures that the production system is nble (o meet the business necds in a stable
manner. This includes identification of system and specification instabilities or issues. The Testing
Phase shall include, at a minimum, the following;
-Jest Planning — This step begins while the configuration is being confirmed and verified
by developers and business staff toward the end of the Development Phase. Testing is
focused on testing business functions and outcomes as opposed to individual screens or
background processes. The test plan identifies the approach to executing System Test,
modules targeted for pecformance testing, end-to-end testing approach, and acceptance
crilerie.
System Test - The purpose of System Test is to ensure functions in testing meet the
agency's needs, Agency business anulyst/subject-matter experts crente test cases and
scenarios with assistance from the implecmentation teams. The System Test scennrios are
cxeculed per the test plan. Anomalies identified during testing arc recorded and tracked o
resolution in the FAST Workbench. Agency testers may identify additional business-
process changes that can be addressed within the change-impact analysis.
Converted Dats Teyting - When the system goes live, it will be operating on converted
data, Converted data testing is performed to confirm that new system processes execute
correctly on the converted data and users can perform the funclions necessary to
manipulate (he converted data.
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Performance Testing — A selection of high-volume items, both online and batch, are
selected and used to, plan background processes, ensure response times, and validate
network throughput.

End-to-Gnd Tesiing - End-to-end (user-acceptance) testing is the final step in the FAST
Testing Phuse. End-to-cnd Testing is conducted in the stuging environment with an
agency’s converted data from full mock conversions. This fest is often performed in
parallel with the final steps of converted-data testing. This testing activity uses the full
functionality of the system to replicate daily business activities with converted data. The
objective of End-to-end testing is 10 ensure that the system correctly cxegutes business
functions, the system correctly cxecutes external interfaces (inputs and outputs), that
systern functions triggered by a production job correctly exccute required functionality,
and that datebase adds, reversals, modifications, and tracing are corrcct.

2.1.7 User Trairing Pbasc

The purpose of the User Truining Phasc is to prepare users (0 navigate the software and complete
their assigned husiness functions using the new tools and software. During this phuse, most
bugincss users are provided hands-on, instructor-led exercises that allow them 1o become
acquainted with new or modified business processes. The materials prepared may include step-by-
step instructions, concept guides, functional flow diagrams, videos, or other creative leaming
matcrials. In rotlout one, and cach other rolfouts as necessary, the User Training Phase shall
include, al a minimum, the following:

Training Plan — The Training Plan lays out the approach to training, including, identifying
trainers and trainees, selecting the training venue and equipment, deciding on the format,
coordinating with testing activities, analyzing “the impact of truining on day-to-day
opcrat:ons and prcpanng a preliminary high level treining schedule.

Yinind 1 - In this step, trainers prepare site-specific exercises to
sccompany core c-training modules and facc-lo-face training workshops. There is often a
need o customize classroom training modules and exercises to reflect the agency's
configuration and changed business processcs.

Localize Uscr Documentation — During this step, the team defines the user dacumentation
necded, translates corc documentation as needed, and creates edditional documentation as
necessary. Trainers may deliver documentation to users through multiple mediums, such
as online text, videos, and paper.

[rain Trainers — The wrain-the-trainer approach is FAST's preferred approach ta training.

The goal in training trainers is 10 prepare agency personnel tn deliver training to agency

business users. This approach provides an in-house capability the agency can leverage for
{raining ncw personnel.
Train Users — Typically, users are trained by agency trainers with coaching and assistance
from FAST trainers. FAST implementation consuliants and agency project personncl
support the trainers by providing technical assistance snd specialized instruction during
training delivery.
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2.1.8 Rollout Phase

Preparations for the rollout are captured in 2 series of cutover checklists created and managed
within the FAST Workbench. Cutover checklists provide a list of interrelated steps and activities
that musl be coordinated to ensure a smooth and successful rollout. The coimnmunication plan is
updated to keep-all Project Team members, management, and other stakcholders aware of progress
toward cutover, Upon comptetion of the final conversion into production, selected users enter real
transactions into the production sysiem (o verify that key transactions can be completed. This is
the final verification by business users that the system is ready for production. Upon successful
completion of all steps in the cutover checklisis, the system is declared ready for production. The
Project Team deploys to strategic locations around the agency to perfonn desk-side support 1o
assist users and bolster their confidence. The Project Team logs all issues requiring teem action in
the FAST Solution Manager. In at least one of the rollouts, but not necessarily in cvery rollout, the
Rollout Phase shall include, at 8 minimum, the following:

Procyre/Tnstall Hardware & Sofiware - The hardware and software for the production

platform are purchased, installed, configured, and tested.

Operations and Suppon Plon - The operations and support plan details how the new
systern will be supported in production. This includes hours of operation, on-call support,
hardware respensibilitics,-application responsibilities, and support tcam structure,
Qpurntions Tepining - The operations manual dctails the processes associated with the
day-to-day operntions required, including bringing the epplication up or down, executing
scheduled tasks, diagnosing and remedying comman problems, and scheduling backups,
Disaster Recovery Pl — The implementation team assists the agency in updating their
¢existing disaster-recovery plan to cover the new application and its platform. The plan
details which stralegies the agency has, or will implement, to mitigate the impact of
unforcseen events.

Cutover Checklist — A cutover checklist provides a list of intervelated steps and activities
that must be coordinated to ensure a smooth and successful rollout,

Help Desk Setup — A transitory solution-specific help desk provides a triage function—
routing non-solution-related calls, responding to and managing help calls rclated to the
software, and sometimes dispatching a specialist from the Project Team to provide
assistance in person.

Run_Convejsion — Conversion processes are executed, databases are backed up,
application servers are readied, and application shortcuts are installed to user desktops.
Production Cutover - The system goes live. Desk-side support is provided to-users and
operations are carcfully monitored.

1.1.9 Production Support Phase
Immediatcly after transitioning to production, 8 desk-sidc suppont team is deployed in user work
areas affected by the roltout. They remain on duty for the initial days or weeks that the new sysiem
is in production. Our experience has shown that deploying a desk-sidc support team is a highly
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cftective means of managing anxicty and boosting confidence of agency staff as they first start 10
use the new sysicm. The location, duration, and amount of desk-side support are determined by
the Project Team. As thc number of actual system-related calls decrease, the help-desk service
transitiens back into the steady-state help desk. Project staff will work with agency help-desk staff
10 ensure they have the skills, kho'-,v!cdge, und procedures to toke over.

. INTELLECTUAL PROPERTY
Title, right, and interest (including all ownership and intellectual property rights) in the Software, and
its associated Documentation, shall remain with the Vendor.

Upon successful completion and/or tcrmination of the Implementation of the Project, the Vendor shall
own and hold all, titte, end rights in any Software modifications developed in connection with
performance of obligations under the Contract, or modifications to the Vendor provided Software,
and their associated Documentation including any and all performance enhuncing operational plans
and the Vendors' special utilities. The Vendor shall license back 1o the State the right to produce,
publish, or otherwise usc such software, object code, modifications, reports, and Documentation
developed under the Contract subject to the confidentiality obligations included in this Comract.

Vendor shall deposit the source cude of ils proprictary Soflware into escrow and add the Stale as a
beneficiary to its multi-user escrow ugreement.

In no event shall the Vendor be precluded from developing for itself, or for others, materials that are,
competitive with, or similar to Custom Sofiware, modifications developed in connection with
perfonmance of obligations under the Contract. In addition, the Vendor shall be free 10 use its general
knowledge, skills, experience, and any other ideas, conceptls, know-how, and techniques that are
acquired or used in the course of ils performance under this agreement.
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Jesting Seryces
I. TESTING AND ACCEPTANCE '

The Siate requircs an intcgrated and cohercnt approach to complete System Testing, Security
Revicw and Testing, Deficiency correction, Acceplance, and training, end thal Warranty Services
be provided to ensurc a successful Project. The Contractor shall perform tosting in accordance
with its proposed FAST lmplcmcntal:on Methodology. The Parties will mulually agrec on
modifications tu the proposed Test Plan methoduloyy.

in addition, the Contractor will provide a mechanism within the Software for identifying and
managing System Test scenarios and for the resolution and tracking of all errors und problems
identified during test execution. The Contracior will also provide training as necessary 10 the State
staff responsible for test aclivities.

Contractor will perform lesting as follows:

1.1 Installation and Eavironment Testing

The FAST software and its initial configuration will be fully instalted in the development end
test environments during the first weeks of the project. During installation, the technical teain
will run various tests and diagnostics to verify that the sofiware is operational and to identify
ond resolve any issues. During the confirmation of the infrastructure, the team will review the
following sreas:

e Hurdware installation and configuration:

» Physical scrver installation/hardening

e Swilchand routing

e Virtualization !

e Firewall

e Security

*  Application Servers - OS installation and system load-balance
configuration )

* Database servers — OS and SQL Server instatlation and configuration

*  Web service and file servers - File/folder security and web service

configuration.

1.2 Unit Testing

During the Development Phase of the FAST Implementation, developers carry oul tests at
the individual configuration and component level. This step ensures that each configuration
and component fiznctions as expecied. Any anomalies identified at this stage ure analyzed ond
remedied,
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Unit testing involves testing of the smallest software elements. [t involves testing internal
structurcs, logic data paths, functions, and observable behavior. The purposc of unit testing is
to discover discrepuncics between 2 GenTax function’s defined specifications and its actual
behavior. Within the projcel, this stage of testing focuscs on testing and evaluating business
functionality during the Development Phase. Because of the integrated nature of GenTax, as
unit testing is performed, the equivalent of string testing 2lso occurs. In most cases, the
different components in the system must interact successfully o complete the testing of a
particular function.

In addition to allowing developers to iteratively test their configurations, unit testing gives
developers the oppartunity to have business representatives verify system configurntion as it
develops by using the iterative GenTax development approach. This iteralive spproach is
comprised of multiple configure, demonstrate, and discuss cycles. Thig in turn promotes
carlicr understanding of the system and provides feedback to the development team from
SMEs at an ecarly enough point to alfow timely, meaningful changes in approach or
functionality to be addressed and reflected in the solution.

Results of unit testing are tracked by individual developers who work 1o ensure that the system
is rcady for functional testing by business users. The development team and SMEs discuss
and review the iterative developiment of the sysiem in design sessions. Important design
considerations are reflected in the requirements definitions recorded in GenTax, as well 45 in
meeting minutes. Any issues that arise that cannot be resolved by the development team and
SMEs are brought 10 the Project Directors’ attention for resolution, and if further cscalation is
appropriete then the established decision-request process is used. Formal test scenarios arc not
developed or tracked during unit testing.

Although unit testing is not necessary for core COTS components, comprehensive testing off
the sofiwarc is still required to ensure that configurations, agency sile-specific components,
customizations, parmneters, and rules are correct. In nther words, emphasis is placed on
ensuring the solulion is properly configured to corvectly address an agency's business needs.

Unil testing is conducted. primarily in the development environment at devclopers’
workstations. Within the development environment, cach developer has his/her own share or
“slice” of data that can be easily backed up and copied to allow for iterative testing and
maximum flexibility. Developers have the ability to manage their own copies of test data.

1.3 System Tesling
Since GenTox is a pre-packaged COTS product that has been lested by our FAST
Development Center, System Test consists primarily of business function testing as opposed
to individual screens or background proccsses The purposc of System Testing is (0 ensure.
the functions in testing meet the agency’s needs.
Agency SMEs, with the support and assistance of the implementation teams will create
preliminary and final test scenarios. Anomalies identified during testing are recorded ond
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tracked to resolution in the FAST workbench. Listed below are the two types of test scenarios
that are ulilized in the Systein Test phase.

s Preliminary Tes! Scenarios (Test Cases) - FAST assists agency project
persoane] in creating preliminary test scenarios reluted to cach major
business funclion. Preliminary test scenarios arc created in the
integrated FAST Workbench.

* Final Test Scennrios (Test Cases) - Using the preliminary test
scenarios, agency SMEs enhance, expand, and customize the test
scenarios for applicebility to an agency’s programs. Final test scenarios
are developed in the FAST Workbench.

1.4 Repression Testing

After production rollout, changes to the agency’s implementation of GenTax arc generally
accomplished by adding or adjusting business rules. Depending on the magnilude of the
change, regression testing may be required to ensure that new business rules do not adversely
affect existing functionality. Agency tesiers and FAST developers work to identify and
eddress the level of clTort required for regression testing and thoroughly test the sysiem to
ensure business functionslity is working properly, including verification of new and changed
features and testing of existing features.

in meny cases, regression testing is accomplished by reusing test scenarios and test data from
the System Test that took place before the production rollout,

In the event that an issue is discovered during regression testing, the development/technical
team is assigned Lo resolve the problem. The development/technical team then works with the
SME for solutions and relest. Once updates arc moved into production, the support team
monitors the system to identify any potentia! adverse eflects of the changes.

1.5 Performuoce and Stress Testing
Performance testing occurs throughout the Testing Phase. During performance testing, a
selection of high-volume items, both online und batch, are selecled und used to:
¢ Plan background processes
¢ Ensurc response times
¢ Validate network throughput

Performance testing is an iterative and non-functional testing arca that confirms that the
system 15 in a stable state and free of critical and serious defects. The nature, complexity, and
level of risk to the system is used to focus testing efTorts, and some performence tosts may
begin as early as unit testing. A key objective of pestormance testing is to attain pre-defined
system perlormance goals.
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Performance 1esting validates the speed, scalability, and stability of the system in the pre-
production environment. It is concerned with achieving response times of various time.
critical business processes and transactions, throughput, and resource utilizatiorn: levels that
meet the performance objectives for the project. It also helps to identify and resolve any
serious performance problems before end-to-end testing begins. The test data and system
configuration will be as closely modeled to the production environment as possible for the
resulls 1o have inlegrity. This cstablishes the performance cxpcectation under a specific
configuration of infrastructure.

Performance testing is executed by the technical tleam and managed by a FAST technica)
lead. In addition, a FAST tcchnical lead supervises operations or production-support
personnel in the execution of the system processes. This allows operations personnel to
practice and run through a mock-production routine, while under the supervision of FAST
staff who are knowiedgeable of the various job streams. At the same lime, both application
specialists and database edninistrators are involved to monitor and further optimize both
hardware and software perfunmnance.

Performance testing also includes testing remote eccess (for example, from one or more
business centers) into the staging environment to test spplication access and response
performance.

The objectives of performance testing are to:

*  Demonstrate the processing and response times of critical functions and
transactions under operational conditions.

»  Confirm thal uscr queries, generaled reports, data searches, and data
cubes function in a timely manner.

o Verify that the system completes batch transactions within an
acceptable timeframe.

s Track system uptime and transaction response times to demonstrate
operation is within acceptable levels.

e Confirm the solution can support the peak volume (stress/load) nceds as
defined in the requirements.

Stress testing involves use of stress, load, and performance testing tools, including:
¢ The GenTax load simulator tcol -

The GenTax system monilor took.
¢ Microsoll SQL Profiler. :
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1.6 Data Conversion Testing
Converted data testing, or reconciliation, is a critical part of the conversion process.
Converted data testing énsurcs that relevant data was correctly extracted from the legacy
system and converted into GenTax. The major steps of reconciliotion inciude:

e Reconciliation of baseline statistics for the legacy application data and
the control reports generated during the exteaction process.

* Reconciliation of the extracted data with the data processed into the
conversion staging tables.

¢ Reconciliation of the post-conversion data in GenTax with the bascline
statistics from the legacy application, the extraction controf reports, and
the conversion staging tables.

e User verification through side-by-side comparison of data in the legacy
system gnd GenTax.

e 1se of converied dela in finul System Test.

Reconciliation is performed at the customer, period, and transaction levels. Agency staff
confirm that the conversion process has heen correctly reconciled.

Reconciliation is performed on all full mock conversions, as well as sclected mini mock
conversions, and all discrepancies are addressed before the final conversion (production nun)
is performed. in the event that there are discrepancies in the production run, they arc
addressed at that tiine.

The recommended process for reviewing reconciliation reports:

e Lepacy and extraction reports are compared by agency staff to validate
the extractions.

¢ Files are bulk loaded and agency stalf comparc the load report to the
extraction report o ensure gll extracted data has been staged correctly
for conversion,

s The conversion process is run and FAST compares conversion report
data 1o the Joad and extraction reports to ensure duta is londed correctly.

e Extraction, load, and conversion reports are combined into a .
reconciliation report.

o The cntire conversion team verifics the finul conversion reconciliation

report.

1.7 End-to-End Testing
End-to-gnd testing includes final verification that the system mcets business users’ nceds as
. specified in [inal requirements definitions and that all acceptance criteria have been met.
Users conduct end-to-gnd testing in an environment that mimics production. This includes
cvaluation of business rules and confirmation that the system is fully usable for daily
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business necds. At this stage of tcsting, changes to the system are addressed for portions of
the implemeniution that do not meet business needs as documented by requirements
definitions. If new business needs are identified, the project team devises an approach to
addressing the functionality while considering any risk to the delivered product and project
schedule.

End-to-end testing tests full production cycles on a full databasc thal is pre-populaicd with
converted data in a pre-production environment. Emphasis is placed on baich processing using
the GenTax job sicewn tool to schedule and run daily, nighily, weekly, and monthly job
streams 10 simulate a sampling of processing over a period of time. The tests include testing
of interface data transmitted 1o, and received fram, GenTax. Like System Vest, end-to-¢nd
testing incorporates the testing of interface data, only at much higher volumes.

The resuils of sil job streams arc logged and roviewed. Oulstanding problems that require
changes in configuration or code are logged within the FAST Workbench.

End-10-end testing ulso includes specific tests tor application database backup and recovery.
For example, the project leam conducts 1¢sts to restore components, configurations, and the
database Lo 8 previous state or point in time. End-to-end testing also includes verification that
the systein is working correctly at each regional office.

End-to-end testing includes interface testing. Testers, with the suppon of developers, confirm
thal data entcring GenTex from externai interfaces is received und processed correctly by the
system. Extracted data Icaving the GenTax system through un exiernal interface is revicwed
by GenTax developers prior to transmission to an exlernal system. Upon receipt of the GenTax
data by the external system, Lesters and developers of that system confirm that the dats is
received and processed comectly by the external system. [nterface testing is carcfully
coordinated and timed to ensurc that both sides of the interfaces are thoroughly tested.
Interface testing conducted during the Systemn-Test stage includes small files (less than one
hundred records) to allow for carciul desk-checking of deta fields. Files trunsmitted during
cnd-10-¢nd testing more closely resemble production sizes to allow for performance tuning s
well as additional data processing snd validation.

-The end-t0-end testing phase is managed by FAST and is conducted in the pre-production
cnvironment. Additional personnel from various divisions of the agency may be asked to
participatc in the testing. The GenTax test tesm provides support to the SME in the creation
of testing scenarios, in the exccution of the testing, and in the reviews of the test results upon
completion of this test level.

The objectives of end-to-end testing are to:
s Re-verily that the system mects the finalized and approved
requircments.
Re-verify that acceptance criteria are met.
Re-test the usability of the system,
Perforin regression testing of fixed errors that were raiscd in end-to-end
testing.
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e Re-test workflow and business scenarios. Re-con(irm performance
testing with an emphasis on response time from users’ perspective.

).R Security Testing
Sccurity testing is conducted at\he System Test ievel 10 validate that the system protects data
from unauthorized access, misuse, and accidental damage, and maintains functionality as
intended. 1t is performed to ensure that security vulnembililics are identified. The objectives
of security testing are to:

e Confirm that users have access to the functionality needed to do their
jobs and ensurc that they do not have access to unauthorized areas or
functionality within the system,

o Confirm that unauthorized users are not able tv sccess the system.

o Confirm that e-Services (web portal) users are ablc to access e-Services
functionality as defined by the user-security hierarchy, For example,
ccnain third-party partners may huve more access Lthan general-public
customers. '

L.9. Penetration Testing (Non-PCl Environment)

The Contracior shall provide certification that their Softwarc and System cavironment has
undergone penetration tosting in a Contrector internal non-client test cnvironment in
accordance with current rccommendalions from a recognized industry  standards
organization, such as the U.S. Department of Commerce National Institute of Standards
Technology (NIST). The State requires that the Conlractor has this testing performed against
all versions (or mujor releases) of the COTS software being implemented for the Siate by a
qualified third-party vendor. ’
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Generul Conteact Reguirements

H-25.1 Vendor Staff

Notwithstanding anything to the contrary, the State shall have the option lo terminate the Contract,
al its discretion, il it is dissatisfied with the Vendor's replacement of Key Project Steff.

H-25.2 Software and Documentation Copics
The Vendor shall provide the State with Documeniation in a mutualiy agreed upon format. The
State shall have the right 1o copy the Soflware for backup or archiving purposes and its
associated Documentation for its internal business needs. The State agrees 10 include
copyright and proprietary noticcs provided 1o the State by the Vendor on such copies.

H-25.3 System Acceptance
During cutover weekend for each Production Roilout, the State will issue a Letter of Acceptance |
for that rotlout to go live for production use on the next business day. During cutover weekend
for Production Rollout 3, the State will issue a letier of Final System Acceptance for that rollout
to go live for production usc on the next business day.

H-15.4 Work Hours

Vendor personnel shall work st 8 minimum during normal business hours between 8:00 am and
4:30 pm (Eastern time), excluding State of New Hampshire holidays. Changes 1o this schedule
may be made upon agreement with the State Project Director.

H-25.5 Data Breach
In the cvent of a data breach, the vendor shall comply with provisions of NHRSA 359-C:20.

H-25.6 Escrow of Code

Vendor will add the State as a beneficiary to its current multi-uscr cscrow agreement No. 8059
with Lincoln Parry SoftEscrow, Inc.
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59 ’s.s.u RFP 2.7 Complete Business Teating Activities Testing Lead Mon 9/16/1%  Mon 9/16/19 0 days $3
= 3518 RFP 2.9 Complele Security Testing Activitics Technical Lead Man 3/16/19 Mon 9/16/19 Udays 58 3 I
[ 3.5.20 RFP 4.1 Certification of 3rd Party Pen Testing and Technical Lead Mon9/16/19 Mon 9/16/19 D duys 59 I 1
Y 7. User Training Wed 12/5/18  Tue 9/17/19 205 days 21F51 day by
8 384 7.1 Traming Plan Training Lead Wed 12/5/18 Mon 1/7/19 24 days ? 3
" 36.2 7.2 Localize Training Materials Training Lead Wed 12/5/18  Tue 2/12/19  SOdays l ;
) 13.6.3 7.3 Localize User Documentation Training Lead Wed 1/30/19 Tue &4/3/19 50 days 64F5-10 days i '
E I).&.l RFP 4.4 Develop ol talning curriculum {training  1raining Lead Tue 4/9/19 Tue 3/9/19 D days 63 ll l l
[ T X ‘1.4 Train Veginers Teaining Lead Wed 43719 Tue 8/25/19 60 days 65F5-5 days i !
366 7.5 Train Users Training Lead wed 6/16/19  Tue 9/17/19  60dan 67 ' P
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o 367 RFF 4.5 Conduct taining activitivs and monitor  Training Lead Jue 9/17/1%  Tue9/17/19 O days 68

™ 1l 8. Rollowt Fri 2/16/19 Mon9/16/1% 37 days SIFS-37 days : |

N34 8.1 Procurc/ns1atl Hardwate & Software Technical Lead Fri?/26f19 Thu9/5/19  30days :

¥ -3.7.2 RFP 2.10b Addition®l environments are ready tor Technical Lead Thu 3,/$/19 Tnu 9/5/19 Odays 7§ ' l

T o373 8.4 Disaster Recovery Pan Tethnical Lead wedA77/19  Thu9/12/19 27 days 71558 dany

i__‘___!!-'l-l RFP 3.3 Update Disaster Recovery/Business Technical Lead Thy 9/12/1%  Thu 9/12/19 Odays /3 I
IR EY RFP 4.3 Pruvide Tools for Bachup and Arcovery  Technical Lead Thu 9/12/1%  Thu 9/12/19 Odays 73 ]
‘ R 8.2 Operstions & Suppan Plan Technical Luad N 7/26/19  Thu &/21N19 20 davs

7 hos 4.3 Operaticas Training Technical Lead Fri7/26/19  Thu 8/1/19 Sdavs ‘

™ 379 8.5 Cutowver Checkiist nechitect wed 7/31/19  Mon9/15/19 34 days 76F5-17 dayy
t ™ 3710 8.5 Help Desk Satup Architect Fri 7/26/19  Thu8/8/19  10days I

) ‘!.1.11 RFP 3.2 End User Support Plan Architect Thu 8/8/19  Thu 8/8/19 Odays 79

" |l.7.l2 8.7 Run Conversion Convearsion Lead Fri9/13/19  Mon 9/16/19 2 oays 50F%-) day.77.73.76.79

62 137.13 AFP 4.2 Converted Data Loaded into Production  Conversion Lead Mon 9/18/1% won 9/16/19 0 days B} t
i 8 3:7.14 RFP 4.6 Cutpver 1o Now Soltware/Go-Live Project Manager Mon 3/16/19  Mon 9/16/19 Odays 8l ¥

"'7'1:').1.15 $: Sytiern Acceptance, Production Roliout Projoct Manager Mon 3/16/1% Mon 3/16/19 0 days 81 H

® g $. Praduction Suppert Mon 9/16/1% Mon9/10/19  10deys 70 :

% 381 AFP 4.6 Dngaing Support & Mainmenance Impiementation Consuhtants Man 3/16/1%  MonI/16/19 0 days i !

7 paz 9.1 Pertorm Owsk-Side Suppon Implementation Consuttants Tee 9/17/19 Mon9/30/19  10davs ; y

H i3s3 9.2 Pedorm Opetations Support Impiementation Caonsultants lue 9717719  Mon 3730/19 10 days 1
B s Roltout One Warranty Period implementation Coasultants|1: Mon 9/16/1%  Tus 1/14/20 87 days B1FS-] day !

W g Rollowt Two Tue 8/17/1%  Mon3/7/20 255 days 70 .

T 1 2. Definition Tue 9/17/19 Mon 10/21/19 25 days P
~¥E 13.1.1 2.1 Waork Tean Asygnment Project Manager lue 9/17/19  Mon 9/30/19 10 days ]

B 512 2.1 Deline Ruquitements Architect Tuc 9/17/19 Mon 10/21/19 25 days [ i
R X 2.4 Technical Architecture Pan Technical Lead Tue 8/17/19 Mon 10/7/19 15 days oo

bl & % 2.3 Developer Technical Training Technical Lead Tue 9/17/13 Mon9/23/19  Sdays5.6 }

" 518 $: Definition Complete Project Manager Man 10/21/19 Mon 10/21/19 0 days 92.93,94,35 .

¥ 53 3. Basa Configuration Wed 10/23/19  Frl 1/17/20 63 days $155+1 day !

[ * XY 3.1 Define Prefiminacy Configuration Architect Wed 10/23/19 Fril1/1/19 8 days !
-5-1_5..2.1 3.7 Preliminary Configuration Impiemeniation Consultants Mon 11/4/19  Fr 12/13/19 30 days 93 \
TR 523 1.3 verification Archivect Mon 12/16/18  FA1/17/10  25day199 ; !

w 5.2.4 5: Base Configuration Complete Project Manager FH 1/17/20 i llu'lzp D days 99,99,100
@y 3 4. Development Mon 1/20/20  ™on §/8/20 101 duys 97 i

e




10 VoS Tash Neme Rasourcy Namey [ Finish Daration
l' . l i [ I E;&.ﬁ TRy
_:‘_‘_s.l.l 4.1 Development Tasks Imgplementation Consultants Mon 1/10/20 ton 5/13/20 Bl days _‘-5-{
100 iS.J.z 4.2 Comespondence mplementation Consultanis on 1f20/10 Mon 5/13/20 2l days ‘
035 533 4.3 Reperts tmplementation Consuhanis Man 1/20/30  MonS/11/20 Bl days l &
I % X 4.4 Interfaces implementation Consultants Mon 1/20/20 Mon 511720 31 days ! : i
L ® X 4.6 Application Security Technical Lead Mon 1/20/20 MonS/11/20 Bl gays | :
108 ‘g 3¢ RFP 2.3 Security Plan Technical Lead Mon 5/11/20 Mon 5711720 0 day» 107 b
15:3.7 4.5 Review Configuration Architect Tee §/12/20  Mon6/B/20  20days 103.104,205,106.108 b |
1 539 4.7 Change-impact Analysis Architect Tue §/12/20  Mon 6/8/20 20 days 103,104,105,106,107 !
| . Conversion Mon 1/20/20 Won B/24/20 156 days 97 0 !
V2 may 5.1 Imventory Data Resources Conversion Lead Mon L/20/20  Frilf33/20 10davs ! I
. AL 7 & 5.2 Conversion Approach Convetsion Lead mon 2/3/20 Fri2f28/20 2days 112 ! l |
j ' REP 1.9 Data Conversion Plan Conversion Lead £ 2/28/20  #112/18/20 Odavs 113 i
115 548 RFP 3.3 Deployment Ptan Conversion Lead Mon 8/23/20 Mon B/28/20  Odayi113.1a0 l ‘ '
18 x46 5.3 Data Purification Convérsion Lead Mon 3/2/20 Fri 6/15/20  20days 113 \ b
L’ 54,7 $.4 Conversion Extracts wnplementation Consultants Mon 3/2/20  Fri6f15/20 30 days 113 ]
_"'_."_!.S.l.l 5.5 Conversion Loads implementation Consultants Mon 3/2/20 Fri 6/19/20 20 days 113 ' ;
LI Y. S.6 Sample Mock Carwersions implementation Consultants NMon 6/8/20 Foi 2/17/20 30 days 116F5-10 days ) I
im $:4.10 $.7 Full ok Canversions implementaton Consultanis Moan 7/10/20 i 1310 10days 119 f l
L Is_s . Testng Tue 4/28/20 Mon 8/24/20 85 days 10265-30 days ] v
2 55 6.1 Test Plapning Testing Lead Tue 4/28/20 MoOnS/25/20  20days | I
| \B 554 $: Testing Preparation Complete Project Manager Mon §/25/20 Mon 5/25/20 0 days 122 E
M s 6.2 Business Testing Testing Lead Tue 5/26/20 Mon 7/13/20 IS days t23 !
"3_;5.5.1 6.3 Convened Data Testing Conversion Lead Mon 7/6/20 Fri 8/14/20 30 days 1 24FS-€ days |
KT 6.4 Performance Yesting Technical Lead Tue 7/21/20  ManB/3/20  10davs 124F5+5 davs !
—iﬁ—lg,s.)p RFP 1.6 Complete Perduormunce and Load/Stress  Technical Lead Mon 8/3/20 Moo 8/3/20 0 days 120026
3 5311 6.5 End-1o-End Testing Festing Lead Tue 7/18/20 Mon 8/24/20 20days 124 I
17 (5513 RFP 2.7 Complete Business Testing Activities Testing Leud #Mon 8/24/10 Mon 8/24/20 0 days 128 "
12 _IS..!.IS RFP 2.9 Complete Security Testing Activities lechnical Leag Mon 8/24/70 Mon 824,20 Odays 128
| 15 520 RFP 4.1 Centitication of 3r Party Pen Testing und Technical Lead Mon Bf23/20 Mon8/28/20  Odays1l8 !
2 5% . User Training wed 10/23/19  Tue 8/4/20 205 days 91F5+1 day i
3 551 7.1 Training Plan Training Lead wed 10/21/19 Mon 11/25/19 24 dayy ] |
LK ¥ & ] 7.7 Lalize Training Materials Vraining Lead wed 1023713 Tue 12/31/19  50days !
el ¥ 2 | 7.2 Localize User Gocumentation Training Lead Wed 12/18/19  Tue 2/25/20 S0 days 134F5-10 days ] 1
T 564 RFP 4.4 Develop all training curriculum [1rzining  Tralning Lead Tue 2/25/20  Tue 2/25/20 O days 135 1' H
Page 4




0 was Tesk Name anu " £ Finian Durion
) : : | i Hf;iumﬁ
[ '3 ises 7.4 Train Trainers Training Lead Wed 2/19/20  Tuc S/12/20 60 days 135655 days | i
BEETY 7.5 Train Users Training Lead Wed 5/13/20  Tue 8/4/20 60 days 137 i I
. X 34 WFP 4.5 Conduct training activities and manitar  Training Lead Tue$/4/20  TueBfaf20  Cdays 138 | i
8 57 2. Rollout . Fri7/3/20 Mon8/24/20 37 days 121F5-37 days
M 5.7 8.1 Procure/tnstall Hardware & Sohtware Technicat Lead Fri 7/3/20  Thu 8/13/20 30 days
142 is.7.2 RFP 2.10b Additional environments are ceady for Technical Lead Thu 8/13/20  Tiw 8/13/20 0 days 161 B
43 g 73 8.4 Disaster Recovary Plan Technical Lead wed 7/15/286 Thu 8/20/20 27 days 1415%+ 8 days i
144 s 7.a REP 3.3 Update Olsaster Recovery/Business Technical Lead The B/20/20 Thu 8/20/20 0 days 143 i
5.7.5 REP 3.3 Provide Tools for Backup and Recovery  Technical Lead Thu 8/20/20 Thu 8/20/20 O days 133 !
- 576 £.2 Operations & Support Plan Techpical Lead FAT/I20  Thu7/30/20 20 days
W s 78 8.3 Ope1ations Training Technical Lead Fi7/3/20 Thu7/9/20 S days \ ]
& 5.7.9 8.5 Cutover Checkhst Architect \Wed 7/8/20 Mon 8/24/20 34 days 14EFS-1 7 davs ! i
. R AT B.6 Help Desk Sctup Architect Fri 7/3/20  Thu7/18/20 10 days i l
N 5711 RFP 1.2 End User Suppont Plan Architect Thu 7/16/20 Thu7/16/20 0 days 129 o
‘!' ]rs.r.u £.7 Run Conversion Converson Lead Fei 8/21/20 Mon 8/24/20 2 days 120F5 ] day, 143,146,147 1 l B
‘2 5711 RFP 4.1 Converied Data \oaded into Production  Conversion Lead Mon 8/24/20 Mon 8/14/20 0 days 154 :
1 5.7.14 REP 4.8 Cutover 10 New Sottware/Go-Live Project Manager Mon B/23/20 Won 8/24/20 0 days 151 I i
[ |‘s.1.1s $: Sysiem Acceptance, froduction Rollout Project Manages Mon 8/24/20 Mon 8/24/20 0 days 153
EXY) 9. Production Suppon Mon 8/24/20 Mon9/7/20 10 days 140
A }s.l.x RFP 4.6 Onpong Suppurt & Maintenance implernentation Consulianis Mon B/28f20 Mon B/23/20 0 days '
| 157 582 9.1 Perform Desk-Side Supporn Implementation Cormultants Tue 8/25/20 Mon 9/7/20 10 days 3
Badit X 2] 9.2 Perlorn Operations Suppornt implementation Consyitants Tue 8/25/20 Mon9/1/20 10days | I
e Rollout Two Warrsnty Period implementation Consultants MO 8/24/20 Tue 12/22/20 87 days 140F5-1 day :
180 1y Rallout Three Tue B3/25/10  Tue 7/20/21 236 days 1K)
iy 2. Definktion Tue B/IS/I0 Wion 9/28/20 25 days 1
o1 1.1 Woik Team Assignment Project Manager Tue 8/25/20 Mo 8/7/20 1C aays l b
0 912 2.2 Defing Requirements Architect Tue 8/25/20 Mon9/23/20 7S oays ; l
Rl X ¥ 1 2.4 Technical Architecture Plan Technical Lead Tue 8/25/20 Mon 9/14/20  15days !
w17 2.3 Devedgper Technical Training Technical Lead Tue 8/25/20 ™on 8/3120 Sdayss56 .
1 g8 $: Definition Complete Project Manager Mon 9/18/20 Mon 9/28/20 0 days 162,163,164,165 ; i
i 72 3. Base Configuration Wed 3/30/20 Fri11/20/20 38 days 161F5+1 day ! y
it 2 N 3.1 Define Preliminary Configuration Architect wed 9/10/20  Fri 10/9/20 B days . '
1% 322 3.2 Preliminary Configuration Implementation Consultants Mon L0/12/20  Fri 10/30/20 15 days 168 . ,
e 7.2.3 1.3 Verification Architect Mon 11/2/20  Fr11/20/20  15days 1689 i
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0 » Tk Nars [ ] ]
AR A Y] $: Base Configuration Complete Projoct Manager fri11/20/20 Fel 11/20/20 0 days 168,165,170
o3 4. Devtiopment Mon 11/23/20  Mon 4/5/21 %6 dayi 167
1 iu.x 4.1 Development Tass Implementation Consuttants Mon 11/23/20 Mon 3/8/21  TEdan
JAR AR 4.2 Correspondence implementation Consutiants Mon 11/23/20 Mon3/B/21  75days
175 333 4.3 Reports Implementation Consutiants Mon 11/23/20 Mon3/8f21  76dun
T 734 a4.4 imerfaces Implementation Consulanty Mon 11/23/20 Mon 3/8/21  76days
77 'l'u.s 4.6 Application Security Technical Lead Mon 11/23/20  Mon 3/8/21 76 days !
i ir.s.s REP 2.3 Secuwrity Plan Tecnnical Lead Mon 3/8/21  Mon 3/8/2) 0 days 177
" a7 4.5 Review Configuration Architect Tue 3/3/21 Mon 4/5/21 20days 173,174,175,176.178
___'_':__ 73.8 4.7 Change-impac1 Analysiy Aschitect Tue 3/3/21 Mon 4/5/2} 20 days 173,174,175,176,177
LR X 5. Conversion Mon 11/23/20  Tue 2/6/I1 152 days 167
" Jaa 5.1 Inventocy Dala Resouices Conversion Lead Mon 11/23/20 Fri L2/4/20 10days
B 743 5.2 Conwver sion Approach Conversion Lead Mor'12/7/10 Fril/1/21  20days 182 {
™ yas REP 1.9 Data Converdion Plan Conversion Lead Fri 1f1f21 Fri1/1j2y O days W3 t
11 i?.i.s RFP 1.1 Deployment Plan Conversen Lead Tus 2/6/21 Tue ¥/6/2% O days 183,210
_.'____:-1.4.6 5.3 Data Purification Conversion Lead Mon 1/4f2) FriaRy/21 80 dan 153 F.
W ira7 S.4 Conversion Extracts implementation Consultants Mon 1/4/21 Fridf23/21 30 days 183 1
(8 .40 5.5 Conversion Loads Implementation Consultants Mon 1/4/21  Fri4f23/21  80days 183 !
L 7.4.9 5.6 Sample Mock Conversions Implementstion Consui@nts Mon 4/12/22 FriSf21/21 30 dayr 165510 days
W 7410 5.2 Full Mock Conversions Implementation Consultants Mon S/24/21 Frigfaf21  10days 189
Wiy 6. Testing Tue 2/23/20  Tue 7/6/21 96 days 172¢5-30 days
¥ hsa 6.1 Test Planning Testing Lead Tus 2/23/21 Mon 322721 0 dans
"_’:‘1.51 5: Testing Prepar ation Complete Project Manager Mon 3/22/21 Mon 323/2) O days 192
Bk IY £.2 Business Testing ‘Festing Lead Tue 3/23/21 Mon 5/10/211 15 dayp 193
H "J.S.'.' 6.3 Converted Data Tasting Conversion Lead Mon $/3/21 Fri B411/23 30 days 196556 days
. gse 6.4 Performance Testing Technical Lead Tue 5/18/21 Mon5/31/21  10days 194F55 days
v 1300 RFP 1.6 Compiute Performance and Load/Stress Technical Lead fribfaf2y Fri 6/af2) 0O days 190.196
l 7.5.11 5.5 End-to-End Tefling i Testing Lead Tue 5/11/21 Tue 7/6/21 41 days 194
e 5.1 RFP 2.7 Complete Butiness Testing Activities Testing Lead Tue 7/6/21 Tue 2/6/21 O days 193
30 7.35.1% RFP 1.9 Complete Security Tesling Activities Techmical Lesd Tue 7/6/21 Tue 7/8/21 0 days 194
w iy s D REP 4.1 Certification of 31d Party Pen Testing and Techaical Lead Tue 7/6/21 Tue 7/6]/21 O days 138
h X 7. Users Teaining Wed 9/30/20  Tue 6/29/21 195 days 161F5+1 day
W 261 7.1 Training Plan Training Lead Wed 9/30/20 Mon11/2/20 1 days
™ 982 7.2 Locallze Tralning Materials _Tratning Lead Wwed 9/30/20  Tue 13/1/20 4S54




Tash Name A [y - ~ [
! . = — W SR o,
—E_.'LS.J 7.3 Localize User Ducumentation Training Lead Wed 11/18/20 Tue 1/19/21 45 days 204F5%10 days |
| el i7.64 RFP 9.4 Develop all training curricuium (tralning  Traiing Lead Tue 1/19/21  Tue 1/19/21 0 days 205 1 C
__&17-55 7.4 Train Traingrs Training Lead Wed 1/13/21 Tue ¢/6/2) 60 days 205F5-5 days i
™ 766 7.5 Train Users T:gining Leag Wea &/7/21  Tue §/29/2) 80 dayy 207 I '
7.6.7 HFP 4.5 Conduct traning activities and monjtor  Training Lead Tue 62921  Tug §/39/2) 0 days 208 '
T 'y 8. Rollout Mon5/17/21  Tue 7/6/271 37 days 19175-37 days [ '
KR AR 5.1 Procure/tnstatt Hardveare & Software Technical Lead Mon /1721 En6&/I5/21  30days b
H .92 RFP 2.10h additional environments are ready for Technical Leud FRBf2S/21 Figz28/n 0days 231 ‘ i
T 573 8.4 Oisaster Recovery Plun Technicat 1 e2d The SITIIN FnZf2I1 17 days 2115546 days ‘
14 17,74 RFP 3.3 Update Disaster Recovery/Business Technical Lead F 772/ Fi 77221 0 days 211 ’
LIEIEY & X RFP 4.3 Provide Tools for Backup and Recovery  Technical Lead ki 7120 fri T/ Odays21d 5
LA A X 8.2 Operations & Support #on Twchinicsl Lead Mon 5/17/21 FE/LL21 20 days .
HE E?.?.S &.3 Dpedliom Training Technical Leao Mon5f17521 Fa 5/2111 5 davy i
[ 205 8.5 Cutover Chechlist Acchitect TheS/20/21  Tue 7/6/2t 34 days 2167517 days co
1% 2120 2.6 Help Desk Setup Aschitect Mon S/17/21  FiS/28/21 10 days i
KL XY RFF 3.2 End User Suppon Plan Architect FriS/28/21  FAS/IB/21 Odays 219 _ C
m 717132 8.7 Run Canversion Conveision Lead Mon 7/5f22 Tue 2/6/21 2 Qayy 190F5-1 day,213,216,212.2 a b
B2 1713 KFP 4.2 Converted Data Loaded into Produrtion Conversion Lead Tue 7/6/21 Tue 2/6/21 O days 221 .
_n’—:'.'.‘l.ll RFP 4.6 Cutover to Mew Soltware/Go-Live Project Manager Tue 7/6/21 Tue 7/6/21 Odays 121 il B
w7 ras $: Syitemn Acceptance, Production Rollown Project Manager Tue 7/6/21 Tue 2/6/2) O days 211 ‘I )
= e 9. Production Suppart Tue 2/6/11  Tue 7/20f21  10days210 1
ns a1 RFP 4.6 Ongaing Support & Maintenance Implementation Consultants Tue 2/6/21 Tue 7/6/21 O days Y om
@2 2g2 9.1 Perform Desk-Side Suppont imptemantation Consultants Wea 7/7/22  Tue 2/20721  100ays ! :
7.0.3 9.2 Periorm Operations Support Implementation Consultants wed 7/ Tue N20/20 10 days i
] i Roltout Three Warranty Period knplementation Consullants Tue 7/6/21 Wed 11/3/2) 87 days 110751 day ;
oo g Implementation. Propect £nd Project Manager wes 11/3/11  Waed 11/3/21 0 dryi 229
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
REVENUE INFORMATION MANAGEMENT SYSTEM (RIMS)
CONTRACT 2017-101
PART 3 - EXHIBIT J

yenTax™ ; icensing. AN

This Software Licensing Agreement (*Agreement”) is made by and between Fast Enterpriscs,
LLC, a New York limited liability company ("FAST™ or “Licensor’') and The State of New Hampshire,
acting through its Department of Revenue Administration (“Licensee™). FAST has its principal place of
business at 7229 S. Alton Way, Centennial Colorado, 80112, Licensee has its principal place of business
at 109 Pleasant Street, Concord, New Hampshire.

=

1. DEFINITIONS. Asused in this Agreement, the following terms shall have the meanings ascribed to

them:
I.1.

b2

“Software” means the GenTax®' Integrated Tax Processing Software that is the subject of this
Agreement. Software includes tools and utililics that may be provided by FAST as purt of the
GenTax® package, as well a5 any fixcs, enhancements, additions, and other modifications to the
Softwarc that may be provided.

“Documcniation™ means all documcniation associated with the Software, including without
limitation, technical data, computer listings, manuals, and printouts, in human-readable form that:

1.2.1.  Documents the design or detzils of the Software,
1.2.2.  Explains the capabililies of the Software; or
1.2.3.  Provides operating instructions for using the Software to oblain desired resuits from a

i.3

.4

computer.

“Use™ means storing, loading, installing, configuring, extending, executing or displaying
the Software on o computer, pracessor, or controller, of making a copy of the Soltware for
archival or backup pumpuses only.

“Licensce” means the State of New i‘{ampshirc.

2. SOFTWARE LICENSE. :

2.1.

2.2.

P

24,

FAST granis the Licensee,.in consideration for the license fee paid, a non-transferable, perpetual
and non-exclusive right lo use the Soflware, in object code form, and the Documentation
furnished under this Agreement {the "“License™).

This gront shall allow the Licensee to use the Saftware 1o support the administration of and fulfill
the business requirements and objectives of the Revenue [nformation Management System
{RIMS), as described in the DRA RFP 2017 101. The extension of this License to additional tax
types and [unctionalily may be subject to additional Licensc foes.

The Licensec may install the Software on any workstation or server within the Licensee’s
business aperation without limitation of the number of such installations.

Al Software and Documentation furnished to the Licensee under this Agreement shall be used
by the Licensee only for the purposes suthurized under this Agreement.

' GenTax® s a registcred trademark of Fast Enterprises, LLC.
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2.5.

2.6.

2.7

28

9.

2.10.

2.11.
2.12.

2.13.
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) i
The Licensee agrees to use its best efforts (o see thal its cmployees and users of the Software and
Documentalion comply with the tcrms and conditions sct oul in this Agrecment.

The Licensee shall not take any steps, such as reverse assembly or reverse compulauon to derive
o source code equivalent of the Softwere.

The License extends to new versions of the Software, provided the Licensee has paid for the
version as part of Level | GenTax Maintenunce Fees.

FAST may, at no additional charge, modify the Softwarc 10 itnprove opcration or reliability or to
meet legal requirements.

Relocation of Software is the Licensee’s responsibility and may result in additional suppont
charpes and modified service respanse times under any Support or Maintenance Agreement that
FAST has entered into or will enter into with the Licensee.

The Licensee is responsible for the sccurity of its proprictery and conlidential information and
for maintaining u procedure cxiemal to the Software to roconstruct lost or altered files, duta or
progrems. Nothing in this provision is intended to diminish or modify any of the terms and
conditions or the warranties provided by the Licensor under the RIMS Contract between the
Parties or pursuant to applicable law,

The Licensz granted hercunder is nat assignable or transfcrable.

This Agreement does not grand a license to the Licensee to resell or athcrwisc redistribute the
Software and Documentation.

Cxcept as provided in this Agreement, use of the Software, Documentation, or License thereto
shall be permiticd only with FAST's prior written consent, which consent shall not be
unressonably withheld. Any such use shall be subject to FAST's standard fee in effect at the time
of the use.

3. REPRODUCTION OF SOFI'WARE/DOCUMENTATION,

31

32

The Licensee may not copy or reprint the Software in whale or in substantial part except as
dcscribed in this Agrecement.

The Licensce may not reproduce or copy the Nocumentation provided by FAST under this
Agreenient, in whole or in part, except as necessary for use as authurized under this Agreement.
Any copy of the Documentation must contain the same copyright notice and proprietary markings
that arc on the original Documentation.

4. [INTELLECTUAL PROPERTY/OWNERSHIP OF SOFTWARE. Tlic Licensee acknowledges that the
Software and Documeniation, and ali improve ments and modifications made to them by any party, are
and remain the sole property of FAST. This Agreement ncither expresses nor implies that any interest
in the Software and Documnentation is assigned or (ransferred to the Licenser, except to the extent of
the Licensc granicd by this Agrecment,
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5. FORM Of SOFTWARE. The Licensee agrees that the Softwarc supplied under this Agreement shall
be delivesed to the Licensee in object code form only. FAST will maintain the Sofiwarc source code
with Lincoln Parry SoRtEscrow, Inc. and list the Licensec as an suthorized recipient of the source code.
FAST will provide Licensee with & copy of the current escrow agreement and ell future agreements
within ten days of the effective date of the escrow agreement. The escrow agreement is incorporated
herein by reference.

6. CONFIDENTIALITY.

6.1.

6.2.

63.

6.4.

6.5.

6.6.

6.7.

Licensec acknowledges that all of the SoAware and Documentation provided to the Licensee
pursuani 10 this License, in any form whatsoever, are FAST s “Confidential Information.”

Licenses herehy agrees to the extent permitied by law: 1) to hold all Confidentiat Inforimation
in confidence; 2) to use FAST Confidential Information only for the purpose Tor which il is
disclosed; 3) to reproduce the Confidential Information only to the extent allowed under this
License; and 4) not 1o disclose the Confidential Information to eny third party without FAST's
prior written consent, which shall not be unrcasonably withheld.

Licensee agrees 10 take reasonable security precautions, at least 8s great as the precautions it
takes to protect its own confideatial information, in urder 1o prolect the conflidentiality of
FAST's Confidential Information.

Licensee may disclose Contidential information only to the Licensee's employees on a need-
to-know basis. The Licensee will have exccuted or will exccute appropriate written agreements
with its employees sufficient (o enable it to comply with all the provisions of this Agrecment,

Licensee will notify FAST immediately upon discovery of any unauthorized use or disclosure
of FAST's Confidential Information or any other breach of this Agrecment by the Licensee,
and will cooperate with FAST in cvery reasonable way to help FAST regain possession of the
Confidential Infornation and prevent its further unauthorized use.

If the Licensee becomes legally obligated to disclose FAST's Confidential Information by any
governmental entity with jurisdiction over it, the Licenses will give FAST written notice
sufticient to allow FAST to seck a protective order or other eppropriate remedy. 1f disclosure
cannot be avoided, Licensee will disclose only such information as is legally required and will
usc its rcasonable best efforts to obuain confidential treatment for eny of FAST's Confidential
Information that is so discloses.

A Non-Disclosurs Agreement in the torm attached hereto as Attachment A, and incorporated
herein by reference, shall be signed by the Licensee’s ageats, contractors, conuactors’
employees, and any other third parties (non-Licensee employees) who may be exposed to or
gin access to FAST Confidential Information.

7. WARRANTIES. FAST wasmants the tapes, diskettes or other media provided under this Agreement to
be new, or like ncw and frec of defcets in materizls end workmanship under normal usc for one year from
the delivery date or such longer time as the cquipment manufacturer provides, unless otherwise agreed to
in writing by (he parties. FAST will replace withow charge any FAST supplied tapes, diskettes or other
media not in good workiny order il retymed to FAST during the warranty period.
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8. WARRANTY EXCLUSIONS.

8.1.  Cxcepl as stated in section 7, or included in this contract or any other contract between the parties

governing the implementation, maintenance and/or support of the Soflware, FAST, ils purent,
subsidiarics and their affiliates, subcontractors and suppliers make no warranties, express or
impticd. :

R.2.  The warranty provided in Section 7 docs not cover repair for damages, malfunctions or service
failures caused by:

8.2.1.  Unauthorized actions of non-FAST personnel;
8.2.2.  Failur 1o follow FAST's installation, configuration, operation or mainienance instructions;

R.2.3.  Attachinent to the Software of non-FASI software or failure of software not maintaincd by
FAST, unless such installation or use is approved in writing by FAST.

9. LIMITATION OF LIABILITY. While the Contract between the Parties dated ___ is in cffect, the
tiability provisions contined therein shall control. In the cvent the Contract between the Purtics has
expirved or been terminated and there is no other contruct beiween the parties guverning the implementation,
maintenance and/or suppert of the Software in efleet, the following limitation on liability will epply to
claims arising under this Agrecment:

9.1.  For purposcs of this Section, “FAST™ shall be deemed to inctude FAST and its employecs, agents,
representatives, subcontractors, and suppliers, and “damages™ shall be deemed 1o refer
collectively (o all injury, damage, loss, liability, expense or cost incurred.

9.2.  FAST shail not be liable for indircet, special, collaternl, incidental, or consequential damages, or
for lost profits, savings or revenues of any kind, whether or not FAST has heen ndvised of the
possibility of such damages.

9.3.  Innoevent will FAST be liable for damages in connection with or arising out of the Licensee's
ncgligent or willful misconduct with regard to Licensec's use of the Software or Documentation
under this Agreemonl. In no event shall FAST's liability under this Agreement exceed the
license fee,

10, TERMINATION. While 1the RIMS Contract between the Parties is in cffect, the termination
provisions contained therein shall control, In the even( the Contract between the Parties has expired
of been terminated and there is no other contract between the parlies governing termination
hereunder, the following termination provision will apply: either party may terminate this
Agreement when the other has been provided written notice of default or non-compliance and has
failed to cure the default or non-compliance within o reasonable lime, not 1o exceed six (6) months,
after receipt of such notice.

11. ASSIGNMENT. This Agrcement cannot be transferred or assigned without the mutual writtcn consent
of FAST and the Licensec.
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I2. WAIVER. None of the provisions of this Agreement will be deemed 10 have been waived by any act
or acquiescence by any party, but only by an inslrument in writing signed by an authorized representative
of the waiving party. No waiver of any provision of this Agreement will constilute a waiver of any other
provision or of the same provision on another occesion. Failure to enforce any provision of this Agreement
will not constilute waiver of such provision or any other provisions of this Agreement.

13. USE OF THE JURISDICTION NAME. The Licensce agrecs that FAST may, prior to, or in the course
of this performance of this Agreement (or any order), or thercafier, publicize publicly available information
related to this Agreement, including that the Licensee is a client of FAST.

14. SEVERABILITY. Should any on¢ or more of the provisions of Lhis Agreement be held invalid or
unenforcesble by a court of competent jurisdiction, it shall be considered severed from this Agreement
and shall not serve to invelidate the remaining provisions of this Agreement.

i5. BINDING NATURE; NO THIRD PARTY BENEFICIARY. The tenins and provisions of this Agreement
shall be binding upon and inure to the henefit of the parties, nnd their respective successors and assigns, and
is made solcly and specifically for their benefit. No other person shall have any rights, interest or claims
hereunder or be entitled to any benefits under or an account of this Agreement as a third-party beneficiary or
otherwise.

16. PRECEDENCE. In the event of any uncentainrics regarding the interpretation of eny particular provision
orterm used in this Agreemont, or in the event of any ambiguity, vagueness or inconsistency, such provisions
and terms shall be read in & manner consistent with any other contract governing the implementation,
maintcnance and/or support of the Software in effect at that lime.

17. AMENDMENT. This Agreement may only be enlarged, eltered, voided or modificd by a writicn
amendment signed by FAST and the Licensce.

18. HEADINGS. Descriptive heudings and Section/Paragraph numbering in this Agreement are for
convenience only and shall not affect the construction or meaning of contractual language.

19. SURVIVAL OF CERTAIN AGREEMENT TERMS. Notwithstanding anything herein o the
contrary, the partics understand and agree that all terms and conditions of this Agreement and the
attachnient hercto which may require continued performance, compliance, or effect beyond the
termination or expiration date of the Agreement shall survive such termination or cxpiration date and
shall be enforceable by the partivs as provided herein in the event of a failure to perform or to comply by

cither party.

20. FORCE MAJEURE. Neither party shall be liable or decmed to be in defsult for any Force Mujeure
delay in performance occasioned by unforeseenble causes beyond the control and without the fault or
negligence of the perties, including, but not restricted to, acts of God or the public enemy, government
actions, public disturbances, labor disturbances, fires, floods, epidemics, quarantines, restrictions, freight
cmbargoes or unusually severe weather,
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21. NOTICES. All deliveries, notices, requests, demands or ather commuinications rclated to this
Agreement that either party may be required or may desire to give to the other will be deemed received
by the recipient when delivered personally; or by registered or certified mail, return receipt requested;
or by overnight carrier; or upon telcphone confirmation to sender of reccipt of & facsimile
communication which is followcd by a mailed hard copy from sender. Communications should be
addresscd as follows:

FAST:
Megan E. Mooney
Fast Enterprises, LLC
7229 S. Alton Way,
Centennial, CO 801 {2,
. Tel:  (208) 433-9244
Fax:  (303) 7734829
MMooney(@FastEnterprises.com

LICENSCE; Stote.of New Hampshire
Name: Lindscy M. Stepp

Titte: Commissioner
Address: 109 Pleasant Street, P.O. Box 457, Concord NH 03302

Telephone: (603)203-5006
Email: Lindsey. Stepp@dra.nh.gov

22. GOVERNING LAW. This Agreement shal{ be construed and governed in accordance with the
laws of the State of New Hempshire without giving cffect to choice of law provisions. The Licensee
and FAST: (i) submit to the jurisdiction of Lhe state courts tucated in New Hampshire; (ii) waive any
and all objections to jurisdiclion snd venue; end (iii) will nol reisc forum non convenicns as an
objection to the location of any litigation.
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ATTACHMENT A

NONDISCLOSURE AGREFEMENT

FAST ENTERPRISES, LLC, a New York limited liability company, ("FAST") ‘is providing
(the “Licensce™} access to FAST products, lools, invenlions,
innovalions, design concepts, program code, knowledge capital and professional services.

The followiny articles govern the procedures by which the undersigned (17, "me”, “my”) will handle
FAST and State of New Hampshire confidential information, all of which are subject to federal and .
State law, including RSA 91-A, and court order. Specifically:

1. FAST declares, subject ta fcderal and State law, that the following are confidential (“Confidential
Inforination™):

a. any dala, products, inventions, innovations, program source code, program object
code, program executables, dala designs, data definitions, programming aids, tools,
utilitics, configurations, drawings, formulae, algorithms, idcas, designs, concepts,
know-how, discoveries, tcchniques, training material, documents, manuals,
methodulogics, specifications, models, and other knowledge capitai, electronic or
otherwise, owned by FAST whether copyrightable ar patentable or not; and

b. Any documents or materia! which arc inarked “Confidential”.

2. FAST will disclose such Confidential Information to individuals as required for:
a) The implementation of FAST software for the Licensee's use; and/or
b) Use of FAST software by the Licensee, including withowt limitation tax administration.

3. 1 agrec to receive any such Confidential Material in confidence and to usc such Confidential Material
solely for the purpose defined in Section 2 above. I further agree (o take cither:

8) Such mcasurces as | would take in protecting the confidentiality of my own confidential information,
or ’

b) Such measures as a reasonable person would take in protecting the confidentiality of his or her own
confidential information,

::lhich_e,\-lrer represents the higher standard, in protecting the confidentinlity of the Confidential
ateriai.

4. |agree that any Confidential Information that | ceceive can only be used for purposes outlined in Section
2 sbove. Other uses can be made only after obtaining the written permission of FAST, which shall not
be unreasonably withheld, or pursuant 1o a court order.

5. lagree not to remove, frum Licensee's property, uny Confidential Information without first obtaining
the written permission of FAST.

6. 1 agree that | will not disclosc any Confidential Information, directly or indisectly, to any party other
than the Licensee without first obtaining the written permission of FAST.
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I agrec that all Confidential Information provided under the terms of this Agreement shall remain the
propenty of FAST and shall be returned 1o FAST upon its request, including any and all copies | might
produce, .

Nothing hcrein shall be construcd as giving me any license or right in connection with the Confidential
Information disclosed to me.

My obligation to maintzin information in confidence shall not extend to such portions of the
-information that, &t the time of disclosure o me, arc general knowledge in the public domain,

10. [ understand that my obligation to proicct the confidentiality of the Conlidential Information extends

t.

beyond my involvement with the Licensec und beyond my involvement with FAST. Furthermore, my
obligation to protect the confidentiality of the Confidential Information is not subjcct to changes in my
employment status,

1 understand thet access to the Confidential infonmation is provided on a need-to-know basis. 1f, for
any reason, such necd no longer exists, | agree that [ will return all Confidential Information to FAST,
including any end all copics I may have produced.

. Lunderstand that Confidential Information is provided to nte as-is and FAST makes no warranties with
respect 1o Confidential Information.

. This Agreement shall be construed and governed in accordance with the laws of the State of New
Hampshire.

. [T any terin of this Agreement should be declared void or unenforcenble, such decloration will have no
effect on the remaining tenns herein.

1 HAVE READ THIS AGREEMENT CAREFULLY AND | UNDERSTAND AND ACCEPT THE
OBLIGATIONS WHICH IT IMPOSES UPON ME WITHOUT RESERVATION. NO PROMISES
OR REPRESENTATIONS HAVE BEEN MADE TO ME TO INDUCE ME TO SIGN THIS
AGREEMENT. | SIGN THIS AGREEMENT VOLUNTARILY AND FREELY.

Print name

e Sty

Signature

lD}J?/ZON
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Warmnty spd Warmaly Seevices
1.- WARRANTIES

1.1 SYSTEM

The Contractor warrants that the System will operate and substantially conform to the
Specifications, terms, and requirements of the Contract, RFP, and Contractor’s RFP response.

1.2 SOFTWARE

The Contractor warrants that the Software, including but not limited to the individual modules or
functions fumished under the Contract, is properly functioning within the System, compliant with
the rcquirements of the Contract, and will operate substantially in accordance with the
Specifications and Terms of the Conteaci.

For any Breach of the ebove Softwarc Warranty, the Staic’s remedy, and the Contractor’s cntire
liability, shal! be:

a. The comection of the Deficiency that cause Breach of the Warranty, or if the
Contractor cannot substantially correct such Breach in a commercially reasonable
manncr, the Slale may end its progrem license if uny and recover the (ees paid to the
Contractor for the program license and any unused, prepaid technical support fees the
State has paid for the program license; or

b. The re-performance of the deficient Services; or

¢ If the Contractor cannot substantially correct & Breach in a commercially reasonable
manner, the Stute may cnd the relevant Services and recover the fees paid 1o the
Contractor for the deficient Services.

1.3 NON-.INFRINGEMENT
The Contractor warrants thal it has good title (o, or the right to allow the Statc to use, all Services,
equipment, and Software (“Material™) as pravided by Conlractor under this Contract, and that such
Services, cquipment, and Software do not violate or infringe any patent, trademark, copyright,
trade name or other intcllectua! property rights or misappropriate a trade secret of any third party.’
- Vendor is not responsible for infringements arising out of modifications made by the State.

1.4 VIRUSES; DESTRUCTIVE PROGRAMMING

The Contractor warrants that the SoRware provided by the Contractor shall not contain any viruses,
destructive programming, or mechanisms designed to disrupt the performance of the Sofhware in
accordance with the Specifications. '

1.5 COMPATIBILITY

The Contractor warrants that all System components, including but not limited to the components
providcd by the Contractor, including any rcplacement or upgraded System Software components
provided by the Contractor to correct Deficiencies or as an Enhancement, shall operate with the
rest of the Sysiem without loss of any matcrial functionality.
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L6 SERVICES
The Contractor warrants that all Services lo be provided under the Contract will be provided
expediently, in & professionai manner, in accordance with industry standards end that Scrvices will
. comply with performance standards, Specifications, and terms of the Contract.

1.7 PERSONNEL
The Contractor wastants that all personnel engaged in the Services shall be qualilicd 1o perform the
Services, and shall be properly licensed and otherwise authorized to do so under all spplicable laws.

1.8 BREACH OF DATA
The Contructor shall be solely liable for costs associated with any Breach of State Data houscd at
their location(s) including but not timited to notification and any damages asscssed by the courts.

2. WARRANTY PERIOD
The Warnnty Petiod shall be ns follows:

Exhibit K, Section 1.1-1.2: 120 days following each of the three production rollouts '
i {Roliout |, Rollout 2, and Rollout 3).

Exhibil K, Section {.3: For as long as the State subscribes to Level | Maintcnance.

Exhibit K, Scctions 1.4-1.8: Until the conclusion or termination of this Contract and any

extcnsions.

3. WARRANTY SERVICES
During the Warranly Period ssociated with Sections 1.1, and 1.2; the Contractor shall agree to
maintain, repair, and correct Deficiencics in the Systen Software, including but not limited to the
individual modulcs or functions, al no additional cost to the Siate, in accordance with the
Specifications and tcrms and rcquircments of the Contract, including without limitation, correcting
Deficiencies; climinating viruses or destructive programming: and replacing defcctive Software
provided by Contractor.

Such Wurranly Services shall include, without timitatian, the following:

a. Maintain the System Software in accordance with the Specifications, terms,
and requiremeunts of the Conltract;
b. Repair or replace the Sysiem Software or any portion thereof so that the

System operates in accordance with the Specifications, terms, and
requirements of the Contract;

<. The Contractor shall have availablc to the State on-cell telephone assistance,
with issue tracking available to the State, twenty four (24) hours per day and
scven (7) days a week with an email or telephone response within two (2)
hours of request, with assistance response dependent upon issuc severity,

d. On-site Services within four (4) busincss hours of a request;
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e Maintain a record of the ectivities rclated to Warranty Repeir or mainienance
activities perforincd for the State;
f. For all Warranty Services calls, the Contractor shail ensure the following

information is collected and maintained:
nature of the Deficiency;
current status of the Deficiency:
action plans, dates, and times;
expected and actual completion tine;
deficiency resolution information;
whao resolved by, -
identifying number, i.e., work order number; and,
; . Who the issue was idcntified by.
g The Vendor inust work with the State to identify and troubleshoot potentially
large-scale Deficicncics by collecting the following information:
t. diagnosis of the root cause of the problem; and,
2. identification of repeat calls or repeat Sofiwace problems.

DORSIROR o Bl =
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By Reference
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By Reference
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State of New Hampshire
Department of State

CERTIFICATE

1, William M. Gardner, Scerctary of State of the Staic of New Hampshire, do herchy centify that FAST ENTERPRISES, L.L.C. iz
a New York Limited Liability Compeny registered w transae! busincss in New Hempshire on October |1, 2018, | further cenify
that all fees and documents required by the Secretary of Smie's office have been received and is in good standing as [ar as this
office i3 concerned.

Business 1D 805011
Cenilicate Number ; 0004_!96447

IN TESTIMONY WHEREOF,

| hexreto set my hand snd causc (0 be sffixed
the Seal ol the State of New Hainpshire,
this FHih day of October A.D, 2018,

Dbk

William M. Gurdner

Secrutary of Stme

=



FAST

ENTERPRISES

Resolution Authorizing James Harrison

Whereas Fast Enterprises, L.L.C. is o Limited Liability Company
registered in and opersting under the Jaws of the State of New
York, and

Whereas Fast Enterprises, L.L.C.'a Operating Agreement
contemplates that the Company be managed by one Manager, and

Whereas Fast Enterprisos, L.L.C.'s cperations have grown
substantially, in both mte and complexity, since its organization,
and

Whereas Fast Enterprises, L.L.C.'s procurement operstions are
genernlly supervieed and organized by James Harvison, one of
FAST's original founding members,

Whereas The State of New Hampshire has published RFP 2017-
101, for a Rovenus Managoment Information System (RIMS), to
which FAST responded and is the apparently-successful bidder,

Be it therefore resolved that Martin Rankin, Manager,
authorizes James Harrieon to sign on behalf of FAST the contract
awarded to FAST aa a result of the aforementioned RFP, and

Be it further rogolved that the Manager authorizes James
Harrison to exercise all powera necessary to manage the
negotistion and execution process related to the aforementioned
contract,

This rcaolutia:l in afupted effective 12 October 2018

Martin Rankin
Manager

1229 South Altan Woay
Cantenniay, CO 80U2
{1) 303.770.3700
fostenterprited com




Client®: T4 FASTENT

ACORD.  CERTIFICATE OF LIABILITY INSURANCE e

THIS CERTIFICATE 1S ISSUED AB A MATTER OF INF ORMA 1TON ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. TKIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPREEENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

“TIMPORTANT:  the Certificate holoet B 8n ADGITIONAL INSURED, ths policy{les) must be endorsed. § SUBROGATION 13 WAIVED, dubjed to
the termg snd cendtions of tha policy, cortain policies may requim an endorsement. A statament on this cartificsts does not confer rights to tw
certificats holder In Deu of such endorsement(s).

PRODUCER =

Morston & Company - Idaho [T s 208 321-9300 [ 1% ey, 208-3210101

F.0. Box 181030 [e8i% " \potarson@monston.com -

Bolse. (0 83719 i ) BERRTACE) AMPOROING £ OVE RACE ) HAK &

208 32-0300 CA Lic. 60054040 ! T o e - o882

N FastLp, Fast Enterprises LLC e o e
7229 5. Alton Way SEIURER 3 ; AD SEMIRANC [ CRIFP AT 37273
Centennisl, CO 80112 P S—— 18535

seyaen
COVERAGES CERTIFICATE NUMBER: ._REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICES OF INSURANCE LISTED BELOW HAVE BEENISSUED TO THE INSURED KAMED ABOVE FOR THE POLICY PERIOD
MDICATED, NOTWITHSTANMDING ANY REOUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER OOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE [ISUED OR MAY PERTAIN. THE WAURANCE AFFORDED 8y THE POLICIES DESCRIBED WEREN L5 SUBJCCT TO ALL THE TERMS,
EXCLUSIONS ANO CONDITIORS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

i TYPR OF ISURANC | ve, POLICY B R M m [ : Ly
A | x| comuenciL comrm ussry x | x [3duunaQram? T P10172048}0101/2010 Bace cccumaence 11,000,000
| cramssmnct @m | PO A e (11,000,000
L__‘ MED EXP fAny are povsant | 110,000
] rencoma b aov oy (11,000,000
2#\ AGGALGATE LMT APPLIES PEA: GEMERAL AGGAEGATE 12,000,000
|_K roucy I:j oy Dmc PRODLC S - o cp a G | 42,000,000
onex - . £
A | Uraom € LasaiTy x| x |S4UUNAQTITT 170172018] 0170172014 (s BUETRS [ 560 500
AN YT . BOCAY IMAY (Pur sasan} |3
[ | AL owitD ) scrEouLeD HONBY INIURY (Par mecitera} | 1
| aros AUTOS
X reneosumoz [ X G PS5t s
[}
B | X|wsrriia s A_‘ oCcuA X | X 1M4XHUAQTO10 P1/0172018 010172018 €acH oCCUsgRERCE 110,800,000
ml;:j” CLAIMS 2408 ACOMEGATE 110,000,000
o | K] asupwion $10000
WORNERY COMPENSATION W | TH.|
c ﬁm""""""n" | | MWEID5280 fo1z018 omuzou: f::ﬁ,c-u“[ IR T
Qb Y g Y [{xra = - L
{Mardutury . M| £.L. OISGASE - EA EvmoOvEE]| 11,000,000 |
— wgsﬂnq&w- b DISESSE  POUCY LM ||1,000.000
D |Tech E&AD wiCyber X MANTS8698012018 P1/01/2018]01001/2014 5,000,000 L.imity25k Dad
E |Crima MPLOSB0858502 rmmzou 01!01!20!% 1,000,800 Limit/15k Ded

DEICAP TION OF OPARATIONS / LOC 4 IONS | WIRICLES [ACORD 18, Addit stal Remvk s Schoduin, ay ba BSChed 1 MOrD spacs b roqulr o}

CERTFICATE HOLOER AMCELLATION x
$HOULD ANY OF THE ABOVE DESCNIBED POLICIES B CANCCLLED OEFORE

State of Now Hampshire, TME EXPRATION OATE TMEREQF, MOTICE WAL BE OELIVERED W
Departmant of Rovonuo ACCORDANCE WITH THE POLICY PROVISIONS.
Administration
Lindsey Stepp, Commissioner AUTHORIZED REPRZSENTATIVE
109 Pleasant Street /

| _\Concors, NH 033020457 ALEN e
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