New Hasmn hive THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Transportation (0 F

William Cass, P.E. David Rodrigue, P.E.
Commissioner Assistant Commissioner
Her Excellency, Governor Kelly A. Ayotte Bureau of Rail & Transit
and the Honorable Council May 30, 2025
State House
Concord, NH 03301
REQUESTED ACTION

Authorize the New Hampshire Department of Transportation (NHDOT) to pay an amount not to exceed
$80,000 to Tri-County Community Action Program, Inc. (Vendor 177195), Berlin, NH, project # 68057C,
to upgrade dispatching software, effective upon Governor and Council approval through June 30, 2029.
100% Federal Funds.

Funding for this agreement is available in the Fiscal Year 2026 budget.

04-96-96-964010-2916 FY 2026

Public Transportation

072-500575 Grants to Non-Profits-Federal $80,000
EXPLANATION

NHDOT has approved a request from Tri-County Community Action Program, Inc. (TCCAP) for Federal
Transit Administration (FTA) §5339 Bus & Bus Facilities Program funding to upgrade TCCAP’s
dispatching software. The funding is for ITS Equipment Base Computer-Aided Dispatch (CAD) software
to automate the passenger eligibility, trip reservations, scheduling, brokering, dispatching, routing,
billing, data tracking, and reporting functions of demand-response transportation services, thus enhancing
TCCAP’s ability to provide transportation services.

TCCAP is a private, non-profit organization providing rural public transportation, including
transportation for seniors and individuals with disabilities, in Coos and Grafton Counties as North
Country Transit (NCT) and in Carroll County as Carroll County Transit (CCT).

NHDOT released a public notice on December 4, 2024, announcing the availability of funding from

the FTA §5339 Bus and Bus Facilities program. NHDOT solicited proposals from public transit agencies
and private non-profit organizations engaged in public transportation services. Eight (8) transit agencies
applied by the January 22, 2025, deadline, and all eight transit agencies were awarded funds for eligible
projects. A table summarizing the request and their award status is provided further below.

JOHN O. MORTON BUILDING » 7 HAZEN DRIVE « P.O. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: (603) 271-3734 « FAX: (603) 271-3914 » TDD: RELAY NH 1-800-735-2964 « DOT.NH.GOV



A project evaluation committee consisting of three Department staff from the NHDOT Bureau of Rail
and Transit reviewed and scored the §5339 applications submitted for projects. The evaluation committee
members included the Public Transportation Administrator, Fred Butler, Transportation Specialist, Mike
Pouliot, and Transit Grants Coordinator, Paula Devens. Each reviewer evaluated and scored applications
based on the criteria indicated in the application materials. Projects meeting NHDOTs criteria for
inclusion in its public transit funding plan will be awarded in separate amounts for the aforementioned
transit systems.

The evaluation matrix and scores are provided below for reference:

The applicant conveys how this addresses state priorities identified in Statewide
Strategic Transit Assessment's policy priority recommendations (as listed in

1 Appendix A: NHDOT Policy*). Applicants need to adequately illustrate how the 30%
project will benefit the agency’s transportation program/services, including how
it is necessary for continued and/or improved operations.

The applicant has the fiscal and technical capacity and adequate budget to operate

. . . . il . 20%
service and conduct ongoing maintenance associated with this capital request. ¢

The applicant successfully demonstrates service efficiency and effectiveness,
3 measured in ridership, service miles and hours, and costs. New applicants must 20%
demonstrate the ability to measure performance and achieve goals.

The applicant complies with relevant Federal and state regulations and has a
4 history of compliance with regulations and reporting requirements. New 15%
applicants must demonstrate sufficient resources for compliance.

The applicant demonstrates involvement in and support for the project, financial
5 and otherwise, on the part of citizens and local government, e.g., letters of 15%
support, willing to provide local match above minimum required, etc.

Totals | *  100%
Transit System |"Seore | . Status = _ | Award/Contracting Action
University of New Hampshire
(3) 12-14 CNG Cutaway Buses 100% Awarded Transferred for direct

administration with FTA

University of New Hampshire
(2) Accessible Minivans 100% Not Awarded * To be funded via FTA §5307
instead of this program

VNA @ HCS

(2) 12x2 Gasoline Cutaway Buses 100% Awarded ' Statewide Purchase & Property
Contract

Community Action Program Belknap-Merrimack Counties, Inc.

(1) 12x2 gas cutaway 100% Awarded Statewide Purchase & Property
Contract

Community Action Program Belknap-Merrimack Counties, Inc.

(1) 16x2 gas cutaway 100% Awarded Statewide Purchase & Property
Contract

Cooperative Alliance For Seacoast Transportation

(2) 31x2 diesel 35+foot transit 100% Awarded Transferred/split for direct

buses administration with FTA

Cooperative Alliance For Seacoast Transportation

(1) 10x2 gas cutaway 100% Awarded Transferred/split for direct

administration with FTA

Nashua Transit System
(2) CNG, 16 x 2 cutaway buses 100% Awarded Transferred/split for direct
administration with FTA




Nashua Transit System

(1) 12x2 gas or EV cutaway bus 100% Awarded Transferred/split for direct
administration with FTA

Southwestern Community Services

(2) 12x2 cutaway buses 160% Awarded Statewide Purchase & Property
Contract

Advance Transit

(1) 10x2 gas Ford Transit 350 [ 100% | Awarded G&C #18 Approved 5/21/2025

Advance Transit

(2) 26 diesel <30-foot transit 100% Awarded G&C #18 Approved 5/21/2025

buses

Advance Transit

(1) Maintenance Lift | 95% |  Awarded G&C #18 Approved 5/21/2025

Advance Transit

(1) Kilton Transit Hub shelter | 92% |  Awarded G&C #18 Approved 5/21/2025

Advance Transit

FMLive (fuel master) fueling 92% Awarded G&C #18 Approved 5/21/2025

system upgrade

Tri-County Community Action Program

Dispatching software - 838% Awarded G&C Agreement (pending)

Statewide

Advance Transit

Shop, parts room and garage floor 87% Awarded G&C #18 Approved 5/21/2025

repair '

Tri-County Community Action Program

New windows and exterior door 73% Awarded Project eligible under FTA
5311 and funded from prior
year’s approved G&C award

Advance Transit

(1) Kilton Transit Hub Interactive 69% Not Awarded * Project not approved

Transit Sign Exp.

Cooperative Alliance For Seacoast Transportation

(2) Bus Shelters with benches and 0% Not Awarded * Project withdrawn by COAST

solar lights

The subject TCCAP project funding is as follows:

SFY 2025 Total Federal State Local
FTA §5339 Project X FTA % Capital
Solicitations Costs FTA §5339 Match (General Funds) Match
(1) ITS Equipment
Computer-Aided
Dispatch software $100,000 380,000 80% $0 520,000
Total Funding $100,000 $80,000 50 $20,000
Total Grant Funds $80,000

The total project cost is $100,000, which includes $80,000 (80%) FTA and $20,000 (20%) Local agency
match. This agreement reflects only the Federal portion of the project for a maximum agreement amount

of $80,000.



TCCAP will procure the equipment following Federal procurement guidelines.

In the event that Federal Funds are unavatlable, additional General Funds will not be requested to support
this program.

This agreement has been approved by the Attorney General as to form and execution. The NHDOT has
verified that the necessary funds are available. Copies of the fully executed agreement are on file at the
Secretary of State’s Office and the Department of Administrative Services Office, and subsequent to
Governor and Council approval will be on file at NHDOT.
Your approval of this resolution is respectfully requested.

Sincerely,

William J. Cass, P.E.

Commissioner

Attachments
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FORM NUMBER G-1 (version 11/2021)

Subject: SFY 2025 FTA Section 5339 Bus and Bus Facliities Program

GRANT AGREEMENT

The State of New Hampshire and the Grantee hereby
Mutually agree as follows:

GENERAL PROVISIONS

1. Identification and Definitions,

1.1. State Agency Name
NH Department of Transportation

11.2. State Agen};y Address
PO Box 483, 7 Hazen Dr. Concord, NH 03302-0483

1.3. Grantee Name :
Tri-County Community Action Program, Inc.

'1.4. Grantee Address
30 Exchange Street, Berlin, NH 03570-1811

"1.6. Account Number

04-96-96-964010-2816-072-5
00575

1.5 Grantee Phone # o
603-752-7001

1.7. Completion Date 1.8. Grant Limitation

June 30, 2029 - $80,000

1.9. Grant Officer for State Agency
Fred Butler, Public Transportation Administrator, Bureau

1.10. State Agency Telephohc Number
603-27 1-2565

of Raeil & Transit

{ If Grantee is a munjéipaljty or villaﬁc district: "By- signiﬁg this form we certify that we have complied-with

grant, including if applicable RSA 31:95:b."

1.12. Name & Title of Grantee Signor 1

JeantlRolead ek Brecshwe Qb

Name & Title of Grantcé'Siénor 2 N/A

Grantee Signature 3 N/A

Name & Title of Grantee Signor 3 N/A

'1.13 State Agency Signature(s)

1.14. Name & Title of State Agency Signor(s)
Michelle Winters, Director of Aeronautics, Rail & Transit

/17.' A&

| ]{1’51. Approval by Attorney General (F orm, Substance and Exe-cﬁﬁon) (1f G&C ﬁppro*'.al feqﬁired)

By: 2121; 22 Assistaﬂ'AttomcyGeneid,' On: J-mc, é, 2028

'1.16. Approval by Governor and Council (1f éppliéabie)

By: On:

2. SCOPE OF WORK: In exchange for grant funds p

rovided by the State of New Hampshire, acting

through the Agency identified in block 1.1 (hereinafter referred to as “the State™), the Grantee identified in
block 1.3 (bereinafter referred to as “the Grantee”), shall perform that work identified and more particularly
described in the scope of work attached hereto as EXHIBIT B (the scope of work being hereinafter referred to

as “the Project™).

Page 1 of 3

Contractor Initials :
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4.1

4.2,

5.1

52.
5.3.

54.

5.5.

72,

8.1.

82

83,

V| D, Except as othawise specifically provided for hercin, the
Grantee shall perform the Project in, mnd with respect to, the State of New
Hampshire.
EFFECTIVE DATE: COMPLETION OF PROJECT.
This Agreement, and all obligations of the parties hereundsr, shall become
effective on the date on the date of spproval of this Agreement by the Governor
and Council of the State of New Hampshire if required {block 1.16), or upon
signature by the State Agency as shown in block 1.14 (“the Effective Date”).
Except as othcrwise specifically provided herein, the Project, including all reports
required by this Agrcement, shall he completed in [TS entirety prior to the date in
block 1.7 (hereinafter referred to a3 “the Completion Date™).
GRANT _AMOL LIMITATION ON AM

NT.

The Grant Amount is identified and more particularly described in EXHIBIT-C,
attached hereto.
The manner of, end schedule of payment shall be as set forth in EXHIBIT C.
In aceordance with the provisions set forth in EXHIBIT C, and in consideration
of the satisfactory performance of the Project, as determined by the State, and as
limited by subparagraph 5.5 of these general provisions, the State shall pay the
Grantee the Grent Amount. The State shall withhold frora the amount otherwise
payable to the Grantes under this subpasagraph 5.3 those sums required, or
permitted, 1o be withheld pursuaat to N.H. RSA 80:7 through 7.
The payment by the State of the Grant amount shall be the only, and the complete
payment to the Grantee for all expenses, of whatever nature, incurred by the
Grantee in the performance hereof, and shall be the only, and Lhe complete,
compensation lo the Grantee for the Project.  The State shall have no liabititics to
the Grantee other than the Grant Amount.
Notwithstanding anything in this Agreement to the contrary, and notwithstanding
unexpected ciroumistances, in 10 event shall the total of all paymcnts authorized,
or actually made, héreunidér exceed (he Grant limiiation set forth in block 138 of
these genoral provisions.

OQUCHERS:

E LAWS AND REGULATIONS. bn
connection with the parformance of the Project, the Grante shall comply with all
statutes, laws regolations, wd orders of federe!;. state, county, or municipa!
authorities which shall ipose any obligations or duty upon the Grantek, including
the acquisition of any and all necessary permits and RSA 31-95-b.

RECORDS and ACCOUNTS.
Between the Effective Date and the date seven (7) years after the Completion
Date, unless otherwise required by the grant terms or the Agency, the Gruntes
shall keep detailed accounts of all expenses incurred in connection with the
ij oct, inchuding, but not limited fo, costs of administration, transportation,
insurance, telephone calls, and clericel matenials md servicess.  Such accounts
shall be supported by receipts, inveices, hills and other similar docaments.
Between the Effective Date and the date seven {7) years aflel the Coumlctlun
Date, unless otharwise required by the grant terms or the Agency pursuant to
subparagraph 7.1, at any me during the Grantee’s normal business hours, and as
often as (he State shall demand, the Grantee shall make available to the State el
records pertaining (o mafters covered by this Agreement. The Grantee shall
permit the State to sudit, examine, end reproduce such records, and (o make sudits
of all contracts, invoices, materials, payrolls, records of personnel, data {as that
term ia hereinafier defined), and other information relating 1o all matrers covered
by this Agreement. As used in this paragrepb, “Grantee” includes all persons,
netural or fictional, affiliated with, controlled by, or under common ownership
with, the entity identified as the Grantee in block 1.3 of these provisions
PERSONNEL.
The Grantee shall, at its own expense, provide ull personnel necessary (o perform
the Projoct. The Granteo warrants that s]l personnel engaged in the Project shall
be ualified to perform such Project, and shall be properly licensed and authorized
to perform such Project under all epplicable laws.
The Grantee shall not hire, and it shall not pemait 2ny subcontractor, subgrantes,
or other person, firm or corporation with whom it is engaged in a combined effor
to perform the Project, {o hire any person who has & contrectunt relationship with
the State, or who is & State officer or employee, elected or appointed,
The Grant Officer shall be the represenmtive of the State hereunder. In the event
of eny dispute hereunder, the interpretation of this Agreement by the Orant
Officer, and his/her decision on any dispute, shall be final,

A ENTI F R .
As used in this Agresment, the waord "data” shall mean all information and things
developed or obtained during the performance of, or acquired or developed by
reason of, this Agreement, including, but not limited to, all studies, reports, files,
formulae, surveys, maps, charts, sound recordings, video recordings, pictorial
reproductions, drawings, analyses, graphic representations,
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9.2,

93.

24

9.5

11.
iLL

1111
11.12
11.1.3
1.14
1.2

11.21

11.22

11.23
1124

12
12.1.

12.2.

123

124.

13.

computer programs, compuler printouts, nofes, letters, memorands, paper, and
documents, all whether finished or unfinished
Between the Effective Date and the Compietion Date the Grantee shall grant to
the State, or any person designated by it, unrestricted eccess to all dat~ for
examination, duplication, publication, trenslation, sale, disposal, or for an ‘,r
purpose whatsocver,
No data shall be subject to copyright n the United States or any other country by
anyone other than the State.
On and after the Effective Date all deta, and any property which has been received
from the Statc or purchased with funds provided for that perpose under this
Agreement, shall be the property of the State, and shall be returned to the State
upen demand or upon termination of this Agreement for any reason, whichever
shall first occur.
The State, and anyone it shall designate, ghall have unrestricted authority to
publish, disclose, distribute tnd otherwise use, in whole or in part, all data,
CONDITIONAL NATURE OR AGREEMENT. Notwithstanding anything in
this Agreement to the contrary, all obligations of the State hereunder, including,
withcut limitation, the continuance of payments hercunder, are contingent upon
the availability or continued appropriation of funds, and in no event shall the State
be liable for any payments hereunder in excess of such availablo or appropriated
funds. In the event of a reduction or termination of those funds, the State shall
have the right to withhold payment until such funds become available, if ever, and
shall have the right to terminate this Agreement immediately upon giving the
Grantee notice of stch termination.
EVENT OF DEFAULT: REMEDIES.
Any one or more of the following acts or omissions of the Grantee shall constitute
an event of defaull hereunder (bersinafier refirred Lo as “Events of Default™):
Failure to perform the Projoct satisfactorily or on schedulc, or
Faitare to submit any rcpoﬂ required hereunder; or
Failuré to maintain, or permit access to, the fecords required hercunder; or =
Faihure to perform any of the other covenants'and conditions of this Agreement.
Upon the vecurrence of any Event of Default, the State mey take any one, or more,
or ell, of Lhe following actions:
Givo the Grantee a written nolice specifying the Event of Default and requiring it
to be remedied within, in the absence of a greater or lesser specification of time,
thirty (30) days From the date of the notice; and if the Event of Default is oot
timely remedied, terminste this Agreement, effective two (2) days after giving the
Graniee notice of termination; and
Give the Greniee a written potice specifying the Event of Default and suspe g
all payments (o be msds under this Agreement and ordering that the portiar. 3
Grant Amount which would otherwise accrue Lo the Grantee during the penod
from the date of such notice until such lime as the State deiermines that the
Orantee has cured the Event of Default shalf never be paid to the Grantee; and
Set off against any other obligation the State-may owe to the Grantee any damages
the State suffers by reason of ony Event of Default; and
Treat the agreement as breached and pursue any of ils remedies af law or in equity,
or both.

TION.
1n the event of any early termination of this Agreement for any reason other then
the completion of the Projoct, the Grantes shall deliver to the Grant Officer, nol
‘later than fifteen (15) days after the date of terrnmat:on, a report (hereinafter
referred to as the “Termination Report”) describing in detail all Project Work
performed, and the Grant Amount camed, to and including the date of termination.
In the event of Tenmination under paragraphs 10 or 12.4 of these general
provisicns, the approval of such a Termination Repart by the Stats shail entitle
the Grantec to reccive that portion of the Grant amount carned to and fnchuding
the date of termination.
In the cvent of Termination under paragraphs 10 or 12,4 of these gencral
provisions, the approval of such 2 Termination Repot by the State shall in no
event relicve the Grantes from any and all liability for damages sustained or
incurred by the Statc s a result of the Grantee's breach of its obligations
hercunder.
Notwithstanding anything in this Agreement to the contrary, cither the State or,
except where notice default has begn given to the Grantee hereunder, the Grantee,
may terminate this Agreement without cause upon thirty (30) days written notice.
CONFLICT QF INTEREST. No officer, member of employee of the Grantee,
and no representative, officer or employes of the State of New Hampshire ar of
the governing body of the locality or localities in which the Project is to be
performed, who exercises any functions or responsibilities in the review or

Contractor Intials

Date.§ !aﬂla 5



15,

16.

17.
17.1

YN

17.12

E

approval of the undertaking or carrying out of such Project, shall participate in
uny decision relating to this Agreement which affects his or her personal interest
or the interest of any corporation, partnership, or association in which he or she
is dircctly or indirectty interested, nor shall he or she have any personal or
pecuniary interest, direct or indireet, in this Agreement or (he proceeds thereof.
GRANTEE'S RELATION TO THE STATE, In the performunce of this
Agreement the Grantee, its empluyees, and any subcontractor or subgrantes of
the Grantee are in all respects independent contractors, and arc neither agents
nor employees of the Statc. Neither the Grantee nur any of its officers,
employees, agents, members, subcontruclors or subgrantees, shail have authority
{o bind (ke State nor arc they entitled to any of the benefitz, workmen's
compensation or emoluments provided by the State to ils employees.
ASSIGNMENT AND SUBCONTRACTS. The Grante shall not assign, or
otherwise transfer eny interest in this Apreement without the prior wriiten
consent of the State. None of the Projeci Work shull be subcentracted or
subgranted by the Grantee oiher than as set forth in Bxhibit B without the prior
written consent of the State. ’
INDEMNIFICATION. The Crantee shall defend, indemmify and held
harmless the State, its officers and employees, from and ageinst eny and all
losses suffered by the State, its officers and employees, and any and all claims,
tiabilities or penalties asscried against the State, its officers and emyployees, by
or on behalf of any person, on account of, based on, resulting from, arising out
of {or which may be ctaimed to arise ol of} the acts or omissions of the Grantee
ot subcontractor, or subgrantee or other agent of the Granice. Notwithstanding
the foregoing, nothing berein contained shall be deemed Lo constitute & waiver
of the sovereign immunity of the State, which immunity is hereby reserved to
the State, This covenant shall survive the termination of this agreoment.

The Grantee shall, at its own expense, obtain and maintain in force, or shall
require any subcontractor, subgrentes or assignee performing Project work 1o
obtain and maintaip in force, both for the benefit of the State, the following
insurance:

Statutory workers' compensalion and employees liability insurnnce for all
employees engaged in the performance of the Project, and

Genernl linbility insurance against all claims of bodily injuries, death or property
damage, in amounts not less than §1,000,000 per occumence and $2.000,000
aggregatc for bodily injury or death any ene incident, and $500,000 for property
damage in eny oue incident; and

Page 3 of 3

17.2. The policies deseribed in subparagraph 17.1 of this pargraph shall be the standard

18.

19,

20.

21.

212,

23

24.

form employed in the State of New Hampshire, issued by underwrilers acceptable
10 the Siate, ond authorized to do busioess in the State of New Hampshire. Grantee
shall furnish to the State, certificates of insurance for all renewal(s) of insurance
required under this Agreement no later then ten (10) days prior to the expiration
date of each insurance policy.

WAIVER OF BREACH. No failurc by the State to enforce any provisions
heroof after any Event of Default shall be deemed a waiver of its rights with regard
to that Event, or eny subscquent Eveat. No cxpress waiver of any Event of Default
shall be deemed a waiver of any provisions hereof. Nu such failure of waiver
shull be deemed & waiver of the right of the Stale to enforve cach snd all of the
provisions hereof upon eny further or other default o the part of the Grantee.
NOTICE. Any notice by a party hereto to the vther party shall be deemed to have
been duly delivered or given at the time of muiling by certified mail, postage
prepsid, in @ United States Post Office addressed to the parties at the addresses
first above given.

AMENDMENT. This Agreement may be umended, waived or discharged only
by an instrumenf in writing signed by the partics hereto and only after appraval of
such amendment, waiver or discharge by the Govemnor and Council of the Statc
of New Hampshire, if required or by the signing State Agency.

: E " AND TERMS. This Agreement shall
be constried in accordance with the law of the State of New Hampshire, and is
binding upon and inures to the benefit of the parties and their respective successors
and assignees. The captions end contents of the “subject™ blunk are used only as
a matier of convenience, and are not to be considered & part of this Agreement or
to be used in deternrining Lhe intend of the parties hereto.

THIRD PARTIES. The parties hereto do not intend Lo benefit eny third parties
and this Agreement shall not be construed to confer any such benefit.

. This Agreement, which may be executed in a pumber
of Countefparts, each of which shall be deemed 2n original, constimutes the entire
agreement and understanding berween the parties, ond supersedes all prior
agreements and undersiandings relating hereto,

SPECIAL PROVISIONS. Thie additional of ivdifying provisions sct forth in

Exhibit A heré1o are ingomporated s part of this sfreement.

Contractor Intials %
Date g AD(AS



TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.
EXHIBITS TO GRANT

Exhibit A  Special Provisions
Exhibit B Scope of Services
Exhibit C  Budget

Certificate of Good Standing
Certificate of Corporate Vote
Certificate of Insurance

FTA Certifications and Assurances
FTA Master Agreement’

Federal Clauses - ‘

2 CFR Part 200

Social Service Documents to Include:
501 (c)3

Financial Report

Board of Directors weL e

Key Personnel and Salaries
Resumes



A.l
2.1

AL
3.1.

A3,

5.6.

5.7.

5.8.

5.9.

5.10.

Ad.

6.1.

Revised 05/15/2025

TRI-COUNTY COMMMUNITY ACTION PROGRAM, INC.
EXHIBIT A
SPECIAL PROVISIONS

Amend G-1 Section 2. “SCOPE OF WORK?” by adding the following:

The Grantee may change the Project scope, including related services, only with the prior
written agreement of the State and in accordance with applicable Federal Transit
Administration (FTA) requirements.

Amend G-1 Section 3. “AREA COVERED?” by adding the following:

Services may extend to adjacent states with prior written approval from the State, The State
reserves the right to require formal cost allocation measures.

Amend G-I Section 5. “GRANT AMOUNT: LIMITATION ON AMOUNT:
VOUCHERS: PAYMENT” by adding the following:

The grant amount, as identified in Exhibit C, Budget, represents the net Federal/State
amount(s) to be paid to-the Grantee. As applicable, the Grantee shall provide, and document
the availability of, local funds sufficient to meet the project cost more than the Grant Price
Limitation.

The Grantee shall submit a request for payment to the State on a form specified by the State,
together with all information to support the request. Such requests for payment shall be
properly completed and signed. Requests for payments must be for allowable costs only as
defined in 2 CER Part 200, as amended. No requests for advance payment will be accepted
by the State.

Upoﬁ reééipt of the request for payment, the State shall review the request to determine the
allowability of costs. In connection with this review, the State may demand production of
(and the Grantee shall produce) and inspect any documents and records described in Section

7.

Within 30 days of receipt of the request for payment and other documents and records
required by the State, the State shall determine the allowability of costs and the amount due
and owing to the Grantee and shall pay said amount, subject to other provisions of this

Agreement.

Final Payment. Satisfactory acceptance by the State and FTA of all reports required by this
Agreement is a condition precedent to final payment (i.e., payment for the last month or
portion thereof of this Agreement). All repoits will be prepared to the satisfaction of the
State and Federal Transit Administration (FTA). The final payment may be retained and
withheld pending receipt and satisfactory acceptance of all reports required by this
Agreement and resolution of all pending matters,

Amend G-1 Section 6. “COMPLIANCE BY GRANTEE WITH LAWS AND
REGULATIONS” by adding the following:

The Grantee shall post in conspicuous places, available to employees and applicants for



6.2.

6.3.

6.4.

Alsi

9.6.

%%

9.8.

9.9.

Revised 05/15/2025

employment, notices setting forth the provisions of the Federal Title VI non-discrimination
requirements.

The Grantee shall state, in all solicitations or advertisements for employees, that all qualified
applicants will receive consideration for employment without regard to race, color, age,
creed, sex, or national origin.

The provisions of 2 CFR 200, as amended, shall apply to the local administration of this
agreement and any subgrantee under this agreement. -

In the event of any conflict between the requirements within this Exhibit related to Federal
requirements and Federal Clauses incorporated elsewhere into this Agreement, the Federal
Clauscs take precedence.

Amend G-1 Section 9. “DATA; RETENTION OF DATA; ACCESS” by adding the
following:

The following restrictions apply to all subject data first produced in the performancc of this
agreement: '

9.6.1. Except.for its.own internal use, the Grantee may not publish or. réproduce such.data in-
- -+ whiole or in part, or in'any manner or form, nor may the Grantee authorize others'to:
do so, without the written consent of the State, until such time as the FTA may have
either released or approved the release of such data 1o the public.

9.6.2 As authorized by 2 CFR 200, as amended the FTA reserves a royalty-free, non-
exclusive, and irrevocable license to reproduce, publish and otherwise use, and to
.authorize others to use, for, Federal purposes, any work developed under a grant,

* cooperative’ agreement, subgrant, or third party grant, irrespective of whether‘a
copyright has been obtained, and any rights of copyright to which a rec1p|ent sub-
recipient, or third party contractor purchases ownership with Federal’ assistanice.

It is FTA's intent to increase the body of mass transportation knowledge. Therefore, the
Grantee understands and agrees that in addition to the rights set forth in 9.6, FTA may make
available to any grantee, or subgrantee its license in the copyright to the date derived under
this Agreement or a copy of the data first produced under this Agreement.

The Grantee shall indemnify, save, and hold harmless the State and United States, their
officers, agents, and employees acting within the scope of their official duties against any
liability, including costs and expenses, resulting from any willful or intentional violation of
the proprietary rights, copyrights, or right of privacy, arising out of the publication,
translation, reproduction, delivery, use, or disposition of any data furnished under this
Agreement.

Nothing contained in this clause shall imply a license to the United States under any patent
or be construed as affecting the scope of any license or other right otherwise granted to the
United States under any patent.

9.10. Sections 9.4, 9.5, and 9.6 are not applicable to material furnished to the Grantee by the State

2
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or United States and incorporated in the work furnished under the agreement, provided that
such incorporated material is identified by the Grantee at the time of delivery of such work.

If the project is not completed for any reason, all data developed under the project shall
become subject Data as defined in Section 9.1 and shall be delivered as the State or FTA
may direct.

Amend G-1 Section 12. “TERMINATION? by adding the following:
125

The termination report must be accepted by the State and the Federal Transit Administration
(FTA) prior to final payment.

Completion of Services; Payment of Price. Excepting those obligations of the Grantee
which, by the terms of this Agreement, do not expire on the Completion Date, upon the
completion of the Services and upon payment of the Grant Price, this Agreement, and all
obligations of the parties hereunder, shall cease and shall be without recourse to the parties
hereto.

Termination for Convenience. Notwithstanding anything in this Agreement to the contrary,
either the State or, except where notice of default has been given to the Grantee hereunder,
the Grantee may terminate this Agreement without cause upon thirty (30) days’ written
notice.

Amend G-1 Section 15. “ASSIGNMENTS/AND/SUBCONTRACTS” by adding the
following:

15.1.

The Grantee shall cause the provisions of this grant to be inserted in all subgrants for any
work covered by this Agreement so that the provisions will be binding on each subgrantee
The Grantee shall take such action with respect to any subgrant as the State may directas a
means of enforcing such provisions, including sanctions for noncompliance. The Grantee
shall ensure that any subgrantee/contractor has-obtained all licenses, permits, or approvals
required for the performance of grant services.

Amend G-1 by adding “DEFINITIONS” as Section 25:

DEFINITIONS

ALLOWABLE COSTS: Costs that are incurred in the performance of the Services
described in Exhibit B and which satisfy the requirements of 2 CFR 200, as amended.

EQUIPMENT: An article of nonexpendable, tangible personal having a useful life of more
than one year and an acquisition cost which equals or exceeds the lesser of the capitalization
Jevel established by the governmental unit for financial statement purposes, or $5,000.
Includes rolling stock and all other such property used in the provision of public transit
services.

FTA: U.S. Department of Transportation, Féderal Transit Administration

PROJECT APPLICATION: The narrative, charts, figures, and/or maps submitted to the
State detailing the scope of the public transportation program of the Grants modified and

3
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approved by the State.

REVENUE: Fares from individuals or other direct income for the public transportation
services being provided by the Grantee. Revenues also include funds from subgrants,
contracts, purchase of service agreements, and excess matching funds that directly benefit
the transportation service.

SECTION 5339: Bus and Bus Facilities program

STATE: The State of New Hampshire, actmg through the Department of Transportation,
Bureau of Rail and Transit.

A9. Amend G-1 by adding “ACCOUNTING, BOOKKEEPING, AND REPORTING
REQUIREMENTS?” as Section 26:

26. ACCOUNTING, BOOKKEEPING, AND REPORTING REQUIREMENTS

26.1. Maintenance of Records. The Grantee shall keep and maintain the records, documents,
and accounts described herein for a period of three years after the FTA grant is closed. The
Grantee shall maintain, and make available to the State and FTA, records relating to
complaints and comments received from the public. In the event, the State disputes the
Grantee's operations or'records as submitted for paythent or°othetwise, the final resolution”
shall rest with the State. l - a

26.2. Audits and Inspections. Between the Effective Date and the Completion Date, and for a
period of three (3) years after the FTA grant is closed or the date of the resolution of all
matters relating to this Agreement, whichever is later, at any time during the Grantee's
normal business hours, and as often as the State or FTA may demand, the Grantee shall
make available to the State and"FTA or their designees all records pertaining to matters
covered by this Agreement. The Grantee shall permit the State and FTA to audit, examine,
and reproduce such records, and to make audits of all contracts, grants, invoices, materials,
payrolls, records of personnel, Data (as defined in G-1 section 9.1), and other information
relating to all matters covered by this Agreement. As used in this paragraph, "Grantee"
includes all persons, natural or fictional, affiliated with, controlled by, or under common
ownership with, the entity identified as the Grantee in 1.3 of G-1.

26.3. General Transit Feed Specification (GTFS). The Grantee shall generate and keep updated
General Transit Feed Specification (GTFS) data and submit related data for reporting to the
National Transit Database (NTD) as required. The Grantee shall submit related data to the
Department upon request.

26.3.1 The Bipartisan Infrastructure Law amended 49 U.S.C. 5335 (a) to require the Federal
Transit Administration to collect “geographic service area coverage” data through the
NTD.

A.10. Amend G-1by adding “PROJECT EQUIPMENT AND REAL PROPERTY?” as Section
27:

N
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PROJECT EQUIPMENT AND REAL PROPERTY. The following terms and
conditions apply to all equipment and real property purchased in whole or in part with funds
provided through this or other Agreements between the State and the Grantee:

All procurements shall be made in accordance with 2 CER 200, FTA §5339 Circulars
4220.1G and 9040.1H and future amendments, and with Buy America requirements, 49
CFR Parts 661 and 663, as applicable.

The Grantee shall ensure that all Contractors comply with construction materials
requirements set forth in the Infrastructure Investment and Jobs Act (ILJA) Pub. L. No. 117-
58 which includes the Build America, Buy America Act (Act) Pub, L No 117-58, div. G §§
70901-17. The Contractor shall purchase construction materials for projects in accordance
with the Act, Federal implementation guidance M-22-11, and other applicable federal laws,
regulations, and guidance.

As applicable, ail vehicles shall be purchased by the State unless the Grantee has received
prior approval from the State to procure vehicles.

All other eqmpment with a cost more than five hundred ($500) per unit shall be purchased
by the Grantee subject to the prior approval of the State

Title to all project equipment shall be in the name of the Grantee; provided, however, that
in order to secure the complete performance of this Agreement, the Grantee shall give the
State a security interest in all such equipment at the time of purchase and shall execute
financing statements and do all other acts necessary or useful to the perfection of that
interest and the renewal thereof. In connection with the purchase of any motor vehicles
pursuant to this Agreement, the Grantee shall give the State a security interest in the motor

vehicles at the time of purchase and shall take all steps necessary to protect the Siate’s
security interest, including taking steps to identify the State as a lien holder of such motor
vehicles on the motor vehicle titles.

[n the event that this agreement is terminated, all project equipment and property become
the property of the State, and it is understood and agreed that legal title to such equipment
shall be transferred to the State as soon as feasible.

Project equipment will be disposed of in accordance with FTA Circular 2040.1H as
amended and the State Management Plan unless written approval is received from the State.

Amend G-1 by adding “EQUIPMENT CERTIFICATION” as section 28:

EQUIPMENT CERTIFICATION. The Grantee shall maintain a current inventory listing
of all nonexpendable property involved in this Agreement. The Grantee shall submit to the
State a certification that the equipment is still being used in accordance with the terms of
the Agreement. The inventory listing and equipment certification shall be supplied to the
State on an annual basis.

A.12. Amend G-1 by adding “EQUIPMENT MAINTENANCE?” as section 29:

29.

EQUIPMENT MAINTENANCE. The Grantee shall be responsible for the maintenance
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and repair of all equipment related to this Agreement. The Grantee shall maintain all such
equipment at a high level of cleanliness, safety, and mechanical soundness. As applicable,
the Grantee shall certify that a proper maintenance plan that meets or exceeds the original
equipment manufacturer’s preventive maintenance guidelines is followed. Vehicle
maintenance plans must be approved by the Board of Directors. All maintenance, repair,
and physical improvement activities on equipment shall be conducted by the Grantee and at
a location specified by the Grantee. The Grantee shall notify the State of any changes in this
location. The Grantee further agrees to maintain, repair, or make any physical improvement
to equipment as requested by the State. The State, FTA, and/or their designees shall have
the right to conduct periodic inspections for the purpose of confirming proper maintenance
and repair.

Amend G-1 by adding “VEHICLE STORAGE?” as section 30:

VEHICLE STORAGE. As applicable, with respect to any motor vehicles purchased in
whole or part under this Agreement, or maintained under this Agreement, the Grantee shall
park or garage each vehicle so as to ensure maximum available protection and safety for
each vehicle. The Grantee shall also ensure that each vehicle will be parked or garaged in

- =< such a manner that its daily operations are not impaired or curtailed by conditions of weather

A.14.
3L

or any ather circumstances. The Grantee shall notify the State of the location of the garaging
site and any relocation. _ ..

Amend G-1 by adding “SAFETY REQUIREMENTS” as section 31:

SAFETY REQUIREMENTS. As applicable, all project cquipment shall be inspected and
certified by the Department of Safety and shall meet all applicable Federal Motor Vehicle
Safety Standards and Federal Motor Carrier Safety Regulations as required by the United
States Department of Transportation, and by the New Hampshire Department of Safety
under RSA 266;72-a, in the purchase and operation of all project equipment.

31.2. As applicable, the Grantee shall provide the State with full, and prompt written
notification of any accident invelving any vehicle used in its services. In addition, the
Grantee shall be responsible to report any accident in compliance with State law.

31.3. The Grantee shall submit any data/documentation related to FTA’s Transit Asset
Management or Public Transportation Agency Safety Plan purposes as required by
NHDOT for compliance purposes.

A.15. Amend G-1 by adding “PATENT RIGHTS” as section 32:

32.

PATENT RIGHTS. If any invention, improvement, or discovery of the Grantee is
conceived or first actually reduced to practice during or under this grant, which invention,
improvement, or discovery may be patentable under the laws of the United States or any
foreign country, the Grantee shall immediately notify the State and provide a detailed report.
The rights and responsibilities of the Grantee and the State with respect to such invention,
improvement, or discovery will be determined in accordance with applicable Federal laws,
regulations, policies, and any waiver thereof.

A.16. Amend G-1 by adding “BROKERAGE REPRESENTATION?” as section 33:
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BROKERAGE REPRESENTATION. The Grantee warrants that it has not employed or
retained any company or person, other than a bona-fide employee working solely for the
Grantee, to solicit or secure this Agreement; and that it has not paid or agreed to pay any
company or person, other than a bona-fide employee working solely for the Grantee, any
fee, commission, percentage, brokerage fee, gifts or any other consideration, contingent
upon or resulting from the award or making of this Agreement. For breach or violation of
this warranty, the State shall have the right to annul this Agreement without liability or, in
its discretion to deduct from the Agreement price or consideration, or otherwise recover, the
full -amount of such fee, commission, percentage, brokerage, brokerage fee, gift, or
contingent fee. -



TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.
EXHIBIT B _
SCOPE OF SERVICES )

B.1  Capital Purchases

1.1 The Grantee, Tri-County Community Action Program, Inc. (TCCAP) (hereinafter the
“Grantec™), will procure the following capital items for use in accordance with
requirements associated with its FTA §5339 Bus and Bus Facilities program funding
within the State:

1.1.1 ITS Equipment Base Computer-Aided Dispatch (CAD}) software to automate the
passenger eligibility, trip reservations, scheduling, brokering, dispatching,
routing, billing, data tracking, and reporting functions of demand-response
transportation services, thus enhancing TCCAP’s ability to provide transportation
services. The ITS system is an eligible capital expense under Federal Transit
Administration (FTA) guidelines.

1.1.1.1 Maintenance/support of the software for up to. five years is eligible to the.
extent it is an eligible capital expense under the FTA §5339 program.
1.2 Grant funding for all projects will be provided by the State as shown in Exhibit C.

1.3 The Grantee will purchase the capital equipment in compliance with all applicable
Federal regulations and guidance including FTA Circular 4220.1G, “Third Party
Contracting Guidance,” or the most recent. )

1.4 Prior to any capital procurement, the Grantee shall submit appropriate procurement
documentation demonstrating. compliance with Federal procurement requirements,
including FTA Third Party Procurement guidelines per FTA Circular 4220.1G or the
most recent, to the State for review-and approval. Such documentation may include, but-
is not limited to, the following:

1.4.1 Verification of utilizing NH’s Disadvantaged Business Enterprise (DBE)
directory to invite a DBE to vie for the procurement;

1.42 Federal Clauses that will be required to be acknowledged by the vendor, as
applicable to procurements other than micro-purchases, and/or fair and
reasonable determination for micro-purchases;

1.43 Evidence of appropriate procurement methodology demonstrating fair and
open competition, e.g., small procurement, Request for Proposals.

1.44 Independent Cost Estimate and Cost/Price Analysis
1.5 Upon written approval, the Grantee may proceed with the procurement and submit an

invoice to the State for reimbursement of project expenses in compliance with Federal
guidance.



1.6 Upon the conclusion of the procurement, the Grantee shall submit final documentation
to the State.

1.7 The Grantee may submit a written request to the State’s designated representative to
modify the type and/or quantity of the capital equipment detailed in the scope and
budget, provided that said changes are within the grant budget amount. Said written
request must contain sufficient details to support and substantiate the requested
change(s). Within 30 days of receipt of the Grantee's written request, the State will
provide a written decision to the Grantee as to whether or not approval is granted.



TRI-COUNTY COMMUNITY ACTION PROGRAM
EXHIBIT C
BUDGET

C.1 The Grant Limitation price, as defined in Section 1.8 of the General Provisions, is the Federal
Transit Administration (FTA) §5339 portion of the eligible project costs. Federal funds are
granted as follows: '

: State Total
Project FTA Section 5339 anl:'l?n F;£A Capital ;‘;;i:; Project
g - Match Cost
I | Dispatching Software $80,000|  80% | 80|  $20,000 | $100.000
Total Project Funding $80,000 $0| $20,000| $100,000
_Total Grant Funding $80,000

1.1 Funds are contingent upon Federal appropriations. No State funds will be requested.

C2

-C.3

Pre-approval of any procurement is required by.the State as detailed in Exhibit B.

invoices for projects as completed. Requests shall be monthly or less frequent.

C4

C5

Exhibit B.

The invoice(s) must include verification of source(s) of matching funds.

As .aif);.)ﬁcﬁb‘le,?the Grantee may seek reimbursement for these funds by submitting individual

Pre-approval to modify the type and/or capital equipment is required as detailed in §1.7,




State of New Hampshire
Department of State

CERTIFICATE

1, Duvid M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that TRI-COUNTY COMMUNITY
ACTION PROGRAM, INC. (TRI-COUNTY CAP) is a New Hampshire Nonprofit Corporation registered to transact business in
New Hampshirc on May 18, 1965. I further certify that all fees and documents required by the Secretary of State's office have

been received and is in good standing as far as this office is concerned.

Business ID; 63020
Certificate Number; 0007142560

IN TESTIMONY WHEREOF,

I hereto set my hand and cause (o be affixed
the Seal of the State of New Hampshire,
this 1st day of April A.D. 2025.

David M. Scanlan
Sccretary of State




CERTIFICATE OF AUTHORITY

l, Sandy Alonzo , hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1.1am a duly elected Clerk/Secretary/Officer of _Tri-County Community Action Program, Inc.
(Corporation/ILLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on May 17th ) 20-&‘ . at which a quorum of the Directors/shareholders were present and
voting.

(Date)

VOTED: That Jeanne Robillard, Randall Pilotte. Brenda Gagne (may list more than one person)
{Name and Title of Contract Signatory)

is duly authorized on behalf of Tri-County Community Action Program, INC. to enter into contracts or agreements

with the State
(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. I further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein.

Dated:_* 1& ﬁg% ﬁW
Signature of Eieﬁgiﬂmr /

Name: Sandy Al
Title:

Rev. 03/24/20



DATE (MWDD/YYYY)

iy IS
ACORD CERTIFICATE OF LIABILITY INSURANCE 08182025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If tha certificate holder is an ADDITIONAL INSURED, the pollcy(les) must have ADDITIONAL INSURED provisions or be endorsed.
f SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certaln policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER ﬁm‘m Lindsey Goodrich
Cross Insurance-Manchester —PWOTEB . (603) 685-3218 | ﬂ%. Nﬂ_ﬁoa) 845-4331
1100 Eim Strest ADDRESS: manch.censfcrossagency.com
INSURER(S) AFFORDING COVERAGE HAIC #
Manchester NH 03101 INSURER A : Philadelphia tndemnity Ins Co 18058
INSURED Nsurer B Granite State Health Care and Humnan Services Self-
Tr-County Community Action Program, Inc. INSURER C :
30 Exchange 5t INSURER D';
INSURERE :
Berfin NH 03570-4911 | weumenr
COVERAGES CERTIFICATE NUMBER:  25-28 All Lines REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN 1SSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT CR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

LTR YEEORINSURANCE INSD _m;' POLICY NUMBER (MEGDIYYY) | (MWBBYYY] LIKTS
3| COMMERCIAL GENERAL UABILITY EACH OCCURRENGE s 1,000,000
J CLAIMS-MADE @ OCCUR PREMISES (Ea cccumence) s 100,000
|| MED EXP (Any ona persony | 5 5000
A PHPK2571941 07/01/2025 | 0700112026 | pensoraL sapymoury | s 1,000.000
| GENV AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 3.000,000
| X] rouicy [)5ee [wee PRODUCTS - COMPIOPAGS | § 3,000,000
OTHER: $
[ AuTomosILE LABILITY COVBIED SNGLEURIT " 5 1,000,000
| ANy AUTO BODILY INJURY (Perparson) | &
I | OwNED SCHEDULED
A || AUros omy Ao PHPK2571943 Q7/01/2025 | 07/01/2026 | BODLY INJURY {Per accident} | S
HRED NON-GWNED - s
|| autos oy AUTOS ONLY | (Per accidenc)
$
[ [uvereraws [ X oceur EACH OCCURRENCE _ 32000000
A [ excessuan ——— PHUBB70544 07RN/2025 | 0700172026 | scorecate s 2,000,000
peo | <) revenmon 10000 s
WORKERS COMPENSATION - FER OTH
AND EMPLOYERS' LIABILITY YIN X Shkure | &R T
B | e g UTIVE NIA ROTBO2HCHS2025-01 (3a.)NH | 01/01/2025 | 0140172026 |EiL: EACHACCIDENT I
(Mandatory i NH) EL DISEASE - EA EmPLOYEE | 5 1:000.000
1f yaa, descrive under 1,000,000
DESCRIPTION OF OPERATIONS baiow EL DisEasE - PoucyLmr | s 1:000

DESCRIPTION OF OPERATIONS / LOCATIONS { VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached H more space Is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOQF, NOTICE WILL BE DELIVERED IN

New Hampshire Depariment of Transportation Rail and Transit ACCORDANCE WITH THE POLICY PROVISIONS.

PO Box 483
AUTHORIZED REPRESENTATIVE

7 Hazen Drive
Concord NH 03302-0483 M

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD



Certifications and Assurances Fiscal Year 2024

FEDERAL FISCAL YEAR 2024 CERTIFICATIONS AND ASSURANCES FOR FTA )
ASSISTANCE PROGRAMS

(Signature pages alternate to providing Certifications and Assurances in TTAMS.)

Name of Applicant: Ty - Lozt (omimg 'w‘\\hi‘ Bihon pro%rqm_mc. ('\'ﬂcﬂow\ﬁ Teevns b pﬂ&mu)

The Applicant certifies to the applicable provisions of all categories: (check here)

Or,

The Applicant certifies to the applicable provisions of the categories it has selected:
Category Certification
01  Certifications and Assurances Required of Every Applicant

02 Public Transportation A gency Safety Plans

03  Tax Liability and Felony Convictions

04  Lobbying )
05  Private Sector Protections

06  Transit Asset Management Plan

07  Rolling Stock Buy America Reviews and Bus Testing

08  Urbanized Area Formula Grants Program

09  Formula Grants for Rural Areas

10  Fixed Guideway Capital Investment Grants and the Expedited
Project Delivery for Capital Investment Grants Pilot Program

11 Grants for Buses and Bus Facilities and Low or No Emission
Vehicle Deployment Grant Programs




Certifications and Assurances Fiscal Year 2024

12  Enhanced Mobility of Seniors and Individuals with Disabilities
Programs

13 State of Good Repair Grants

14  Infrastructure Finance Programs

15  Alcohol and Controlled Substances Testing

16  Rail Safety Training and Oversight

17  Demand Responsive Service

18  Interest and Financing Costs

19 Cybersecurity Certification for Rail Rolling Stock and
Operations
20  Tnbal Transit Programs

21  Emergency Relief Program

" CERTIFICATIONS AND ASSURANCES SIGNATURE PAGE

AFFIRMATION OF APPLICANT

Name of the Applicant: TTx:={ punby_(smoapathy Bonea _RKoysam, me. (¥ Lovnh, Nonsd Prcﬁmuﬁ

BY SIGNING BELOW, on behalf of the Applicant, I declare that it has duly suthorized me to make these
Certifications and Assurances and bind its compliance. Thus, it agrees to comply with alt federal laws, regulations,
and requirements, foliow applicable federal guidance, and comply with the Certifications and Assurances as
indicated on the foregoing page applicable to each application its Authorized Representative makes to the Federal
Transit Administration (FTA) in the federal fiscal year, irrespective of whether the individual that scted on his or

her Applicant’s behalf continues to represent it.

The Certifications and Assurances the Applicant selects apply to each Award for which it now seeks, or may
later seck federal assistance to be awarded by FTA during the federal fiscal year.

The Applicant affirms the truthfulness and accuracy of the Certifications and Assurances it has selected in the
stateraents submitted with this document and any other submission made to FTA, and ackmowledges that the
Program Fraud Civil Remedies Act of 1986, 31 U.S.C. § 3801 f seq., and implementing U.S. DOT regulations,
“Program Fraud Civil Remedies,” 49 CFR pert 31, apply to any certification, assurance or submission made to
FTA. The criminal provisions of 18 U.S.C. § 100] epply to any certification, assurance, or submission made in
connection with a federal public transportation program authorized by 49 1J.5.C. chepter 53 or any other statute
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In signing this document, 1 declare under peneltigs of petjury that the foregoing Certifications and Assurances, and

any other statsments made by me on pehalf of licant are true and accurate.
Date: al '_-;! l aﬂ

IR VA 0/

Name :Y?.D-ﬂﬂ%, R 0‘0.‘\\0((3 Authorized Representative of Applicant




FFY 2024 MASTER AGREEMENT

ACKNOWLEDGEMENT OF RECEIPT

The Federal Transit Administration (FTA) Federal Fiscal Year 2024 Master Agreement
requires recipients and subrecipients to comply with the requirements contained in the
agreement in order to receive Federal funds. The language contained in the Master
Agreement must be incorporated into the administiation of the agreement my agency has

with the New Hampshire Department of Transportation (NHDOT).

1 acknowledge receipt of the FFY 2024 Federal Traasit Administration (FTA) Master
Agreement and understand this agreement is referred to in my agency’s agreement with
NHDOT by reference. The Master Agreement remains ‘in force for the term of the
agreement.

e Connte, CAP %3/9%

Name ofj\ gency

S |
\Sﬂ(kh R (’\20\0\ \\DUTCQ % \S‘:L{,QJ‘::QT_,——O

Name of Authorized Official “‘"f{ Signature




TCCAP

Operations

$ 80,000

e et
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Paula Bennett New Hampshire. DOT
System. Web, UL WebControls. TextBox 7 Hazen Drive
Concord, New Hampshire 03302-0483
(603) 271-3734

https:/fwww.nh.gov/dot/
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The foliowing clauses are for inclusion into procurement documents, but can also be insertad into contractual agreements. However, additional clauses and
certification may be required for contractual agreements.



ACCESS TO RECORDS AND REPORTS

1. Record Retention. The Contractor will ratain, and will require its subcontractors of all tiers to retaln, complete and readlly accessible racords related in
whote or in part to the contract, including, bul not fimited to, data, documents, reports, statistics, leases, subcontracts, amangements, other third party
Contracts of any type, and supporting materials related to those records. (a) A bid guarantee from each bidder equivalent o five percent of the bid price. ”
*bid guarantes” must conslst of a firm commitment such as a bid bond, certified check, or other negotiable Instrument accompanying a bid as assurance
that the bidder will, upon acceptance of the bid, execitte such contractual documents as may ba required within the time specified.

2. Retention Period. The Contractor agrees fo comply with the record retention requirements in accordance with 2 C.F.R. § 200.334, The Contractar shall
maintain all books, reconds, accounts and reports required under this Cortract for a period of at not less than three (3) years after the date of termination or
explration of this Contract, except in the svent of fitigation or settlemant of claims arising from the performance of this Contract, in which case records shall
be matntained until the disposition of all such litigation, appeals, claims or exceptions related thereto.

3. Access to Records. The Contractor agrees to provide sufficient access to FTA and its contractors to inspect and audlt records and information, including
such records and Information the contractor or its subcontractors may regard as confidential or propristary, related to performance of this contract in
accordance with 2 GFR § 200.337.

4. Access o the Sites of Performance. The Contracior agrees 10 permit FTA and Its contractors access to the sites of perfoomance under this contract in
accordance with 2 CFR § 200,337,

AMERICANS WITH DISABILITIES ACT(ADA)

The contractor agrees to comply with all applicable requirements of section 504 of the Rehabilitation Act of 1973, as amended, 29 U.8.C. § 794, which
prohiblts discrimination on the basls of handicaps, with the Americans with Disabilities Act of 1690 (ADA), as amended, 42 U.5.C. §§ 12101 et s84q., which
requires that accessibla fadlities and services be made available to persons with disabiliies, including any subsequant amendments to that Act, and with
the Architectural Barriers act of 1968, as amended, 42 U.S.C. §§ 4151 at seq., which requires that buildings and public accommodations be accessible to
parsons with disabilites, iIncluding any subsequent amandmants to that Act. In addltion, the contractor agrees to comply with any and all applicable
requirements issued by the FTA, DOT, DOJ, U.5. GSA, U.S. EEOC, U.5. FCC, any subsequent amendments therste and any other nondiscrimination
statute(s) that'may apply to the Project,

CHARTER SERVICE ' \

The contractor agrees to comply with 49 U.5.C. 5323(d), 5323(r), and 49 C.F.R. part 604, which provides that Recipients and subreciplents of FTA
assistance are prohibitad from providing charter service using federally funded equipment or facilities if thera Is at least one private charter oparator willing
and able 1o provida the service, except as permitted under: 1. Federal transit laws, spacifically 49 U.S.C. § 5323(d); 2. FTA regulations, "Charter Service,” 48
C.F.R, parl 604; 3. Any other federal Charter Service regulations; or 4. Federal guidance, except as FTA determines otherwise in writing.

The contractor agrees that if it angages in a pattem of violations of FTA’s Charter Service regulations, FTA may require corvective measures or impose
remedles on it. These comeclive measuras and remedias may include: 1. Barring it or any subcontractor operating public transpertation under its Award that
has provided prohibited charter service from receiving federal assistance from FTA; 2. Withholding an amount of federal assistance as provided by Appendix
D to part 804 of FTA's Charter Service regulations; or 3. Any other appropriste remedy that may apply. The contractor should alse include the substance of
this clause in each subcontract that may involve operating public transit services.

CHANGES TO FEDERAL REQUIREMENTS

Federal requirements that apply to the Recipient or the Award, the accompanying Undedying Agreament, and any Amendments thereto may change due to
changes in federal law, regulation, other requirements, or guidance, or changes In the Raciplent's Underfying Agreement including any information
incorporated by reference and made part of that Underlying Agreement;, and

Applicable changes 1o those federal requirements will apply to each Third Party Agreement and parties therelo at any tier.

CIVIL RIGHTS LAWS AND REGULATIONS

The following Faderal Civil Rights laws and regulations apply to alt contracts,

The Contractor and any subcontractor agree to comply with all the requirements prohibiting discrimination on the basis of race, color, or national origin of the
Title Vi of the Civil Rights Action of 1964, &s amended 52 U.S.C 20004, and U.S. DOT regulation "Nondiscrimination in Federally-Assisted Programs of the
Dapartment of Transportation — Effectuation of tha Title VI of the Civil rights Act, *49 C.F. R, Part 21 and any Implementing raquirement FTA may issue.

1 Faderal Equal Employment Opportunity (EEO) Requirements.These include, but ara not limitad to:

a) Nondiscrimination in Federa! Public Transpertation Programs. 49 U.S.C. § 5332, covering projacts, programs, and activitias financed under 49 u.s.C.
Chapter 53, prohibits discrimination on the basis of race, color, religion, nationa! origin, sex (Including sexual orientation and gender identity), disability, or
age, end prohibits discrimination In employment or business opportunity.

b} Prohibition against Employment Discrimination. Title VIl of the Civil Rights Act of 1964, as amended, 42 U.S.C. § 2000e, and Executive Order No. 11246,
*Equal Employment Opportunity,” September 24, 1965, as amended, prohibit discrimination in employment on the basis of race, color, religion, sex, or
natonal origin.

2 Nondiscrimination on the Basis of Sex, Titla X of the Education Amendments of 1872, as amended, 20 U.5.C. § 1681 et saq. and implementing
Federal regulations, “Nondiscrimination on the Basis of Sex in Education Programs or Activities Receiving Federal Financial Assistance,” 49 C.FR.part 25
prohibit discrimination on the basis of sex.



3 Nondiscrimination on the Basls of Age, The “Age Discrimination Act of 1675." as amended, 42 U.S.C. § 6101 et seq., and Department of Health and
Human Services implemanting regulations, *“Nondiscrimination on the Basis of Age in Programs or Activities Recelving Federal Financial Assistance,” 45

C F.R. part 90, prohtbit discrimination by participants in federally assisted programs against individuals on the basis of age. The Age Discrimination in
Employment Act (ADEA), 29 U.S.C. § 621 et seq., and Equal Employment Opporunity Commission (EEQC) implementing regulations, *Age Discriminalion
in Employment Act,* 28 C.F.R. part 1625, also prohibit employment discrimination against Individuals age 40 and aver on the basis of age.

\iaderal Protections for Individuals with Disabilities. The Americans with Disabilites Act of 1990, as amended (ADA), 42 U.S.C. § 12101 et seq.,
prohibits discrimination against qualified individuals with disabilities in programs, activities, and services, and imposes specific requirements on public and
private entities. Third party contractors must comply with their respensibllities under Titles 1, I, Ill, IV, and V of the ADA in employment, public services, public
accommodations, telecommunications, and other provisions, many of which are subject to regulations issued by other Federal agencies.

Clvil Rights and Equal Opportunity

The Agency s an Equal Opportunity Employer. As such, the Agency agress to comply with all applicabls Federal civil rights laws and implementing
regulations. Apart from inconsistent requirements imposed by Federal laws or regulations, the Agency agrees to comply with the requirements of 48 U S.C.
§ 5323(h) (3) by not using any Federal assistance awarded by FTA to support procurements using exclusionary or discriminatory specifications. Under this
Contraci, the Contractor shall at all times comply with the following requirements and shall include these raquirements In @ach subcontract entered into as

part thereof,

1. Nondiscrimination. In accordance with Federal transit law at 48 U.S.C. § 5332, the Contractor agrees that it will not discriminate against any employee
or applicant for employment bacause of race, color, religion, national origin, sex, disability, or age. In addition, the Contractor agrees to comply with
applicable Federal implementing regulations and other implementing requirements FTA may issue.

2. Race, Colar, Roliglon, National Origin, Sex. In accordance with Title VII of the Civil Rights Act, s amended, 42 U.S.C. § 2000e et seq., and Federal
transit laws at 49 U.5.C. § 5332, the Contractor agrees to comply with all applicable equal amployment opportunity requirements of U.S. Department of
Labor (U.S. DOL) regulations, "Office of Federal Contract Compliance Programs, Equal Employment Opportunity, Department of Labor,” 41 C.F.R. chapter
60, and Executiva Order No. 11246, "Equal Empleyment Opportunily in Federal Employment,” September 24, 1985, 42 U.S.C. § 2000e nole, as amended by
anhy later Executive Order that amends or supersedes it, referenced in 42 U.S.C. § 2000e note. The Contractor agrees to take affirmative action to ensure
that applicants are employed, and that employees are treated during employment, without regard to their race, color, religion, national origin, or sex {including
sexual orientation and gender identity). Such action shall include, but not be limited to, the following: employment, promotion, demotion or transfer,
recruitment or recruitment advertising, layoff or isrmination; rates of pay or other forms of compensation; and selection for fralning, including apprenticaship.
In addition, the Contractor agrees to comply with any fmplamenting requiraments FTA may issue. . . .

3. Age. In accordance with the Age Discriminaticn in Employment Act, 29 U.5.C. §§ 621-634, U.5. Equal Employment Opportunity Commission (U.S.
EEOC) regulations, “Age Discrimination in Employment Act,® 29 C.F.R, part 1625, the Age Discrimination Act of 1975, as amended, 42U.S.C. § 6101 et
seq., U.S. Health and Human Services regulations, “Nohdiscrimination on the Basls of Age in Programs or Activities Recsiving Federal Financial o
Assistance,” 45 C.F.R. part 80, and Federal transk law at 43 U.S.C. § 5332, the Conftractor agrees ta refrain from discrimination against present and
prospective employees for reason of age. In addition, the Contractor agrees to comply with any Implamenting requirements FTA may issue.

4.Disabillties. In accordance with section 504 of the Rehabilitation Act of 1973, as amended, 2¢ U.S.C. § 794, the Americans with Disabilitles Act of 1990,
.amended, 42 U.S.C. § 12101 et seq., the Architectural Bariers Act of 1868, as amended, 42 U.S.C. § 4151 et seq., and Federal transit law at 49 U.S.C. §
52, the Contractor agrees that it will not discriminate agalinst individuals on the basis of disability. In addition, the Contractor agrees to comply with any

irmplementing requirements FTA may issue.

5.Promoting Free Speech and Rellgious Liberty. The Contractor shall ensure that Federal funding Is expended In full accordance with the us.
Constitution, Federal Law, and statutory and public policy requirements: including, but not imited to, those protecting free speech, religious Yberty, public
welfare, the environment, and prohibiting discrimination.



DEBARMENT AND SUSPENSION

Debament and Suspension (Executive Orders 12549 and 12689). A covered transaction (see 2 C.F.R. §§ 180.220 and 1200.220) must notbe
entered into with any party listed on the govermmentwide exclusions In the System for Award Management (SAM), in accordance with the OMB . )
guidelines at 2 C.F.R. 180 that implement Executive Orders 12549 (31 U.S.C. § 6101 note, 51 Fed. Reg. 6370,) and 12689 (31 U.S.C. § 6101

note, 54 Fed. Reg. 34131), “Debarment and Suspension.” SAM Exclusions contains the names of parties debarred, suspended, or otherwise
axcluded by agencies, as well as parties declared ineligible under statutory or regulatory authority other than Executive Order 12549. The Reciplent
agrees to include, and require each Third Party Participant to include, a similar provision In each lower tier covered transaction, ensuring that each

lower tier Third Party Participant.
(1) Complies with federal debarment and suspension requirements; and
(2) Reviews the SAM at hitps:/mww.sam.gov, if necessary to comply with U.S. DOT regulations, 2 CFR Part 1200.

DISADVANTAGED BUSINESS ENTERPRISE (DBE)

{Does not apply to projects fully fundad by the Tribal Transportation Program (TTP).}

It ks tha policy of the Agancy and the United States Department of Transportation ("DOT™) that Disadvantaged Business Erterprises ("DBE's"}, as defined
herein and in the Federat reguiations published at 49 C.F.R. part 26, shall have an equal opportunity to participate in DOT-assisted contracts.

The contractor or subcontractor shall not discriminate on the basis of race, color, national origin, or sex in the performance of this contract, The cantractor
shall carry out applicable requirements of 48 C.F.R. part 26 in the award and administration of DOT-assisted contracts. Faliure by the contractor to carry out
these requirements is a material breach of this contract, which may result in the terminalion of this contract or such other remedy as the Agency deems
apprapriate, which may include, but is not limited to:

{1} withholding monthly progress payments,

{2) Assessing sanctions;

{3} Liquidated damages; and/or -

{4) Disqualifying tha contractor from future bidding as non-responsible. 42 C.F.R. § 26.13(b).

Prime contractors are required to pay subcontractors for satisfactory performance of their contracts no later than 30 days from recelpt of sach payment the
Agency makes to the prime contracior. 49 C.F.R. § 26.26(a).

Finally, for contracts with defined DBE contract goals, the contractor shall utilize the specific DBEs listed unless the contractor obtains the Agency's wrilt, )
consent; and that, unless the Agency’s consent s provided, the contractor shall not be entttled to any payment for work or materlal unless Itis performed o
supplied by the listed DBE. 49 C.F.R. § 28.53(f) {1).

ENERGY CONSERVATION

The contractor agrees la comply with mandatory standards and policies relating to energy efficiency, which are contained in the state energy conservation
plan issued in compliance with the Energy Policy and Conservation Act (42 U.S.C.§ 6201},

EQUAL EMPLOYMENT OPPORTUNITY

During the parformance of this contract, the contractor agrees as follows.

{1} The contractor will not discriminate egainst any employee or applicant for employment because of race, color, religion, sex, sexual orientation, gender
identity, or national origin. The contractor will take affirmative action to ensure that applicants are employed, and that employees are treated during
empioymant, without regard to their race, color, religion, sex, sexual orientation, gender identity, or national origin. Such action shall include, but not be limited
1o the following: Employment, upgrading, demofion, or fransfer, recruitment or recruitment advertising; layoff or termination; rates of pay or other forms of
compensation; end selection for training, including apprenticeship. The contractor agrees to post In conspicuous places, avaitable to employees and
applicants for employment, notices to be provided by the contracting officer setting forth the provisions of this nondiscriimination clause.

{2) The contractor will, in all solicitations or adverlisements for smployses placed by or on behalf of the contractor, stals that all qualified applicants will
recaive considerstion for employment without regard to race, color, religion, sex, sexual orientation, gander identity, or national origin.

(3) The contractor will not discharge of in any other manner discriminate agalnst any employea or applicant for employment because such employee or
applicant has inquired about, discussed, or disclosad the compensation of the employee or applicant or another employee or applicant. This provision shall
not apply to Instances in which an employee who has access to the compensation information of other employees or applicants as a part of such
employee's essential job functions discloses the compensation of such other employees or applicants to individuals who do not otherwise have access to
such information, unlass such disclosure Is in respanse to a formal complaint or charge, in furtherance of an investigation, proceeding. hearing, or action,
including an investigation conducted by tha employer, or is consistent with the contractor’s legal duty to fumish information.

{4} The contractor will send to each tabor union or representative of workers with which It has a collective bargalning agreement or other cantract or
understanding, & notice to be provided by the agency contracting officer, advising the labor union or workers' representative of the contractor's commitments
under section 202 of Executive Order 11248 of September 24, 1955, and shall post copies of the notice in conspicuous places avaliable to employees and

applicants for employment, )

(5) The contractor will comply with all provisions of Exacutive Order 11246 of September 24, 1965, and of the rules, regulations, and refovant orders of the - -
Secretary of Labor.

{8) The contractor will furnish all information and reports required by Executive Order 11246 of Septembar 24, 1965, and by the rules, regulations, and



orders of the Secretary of Labor, or pursuant thereto, and will permit access o his books, records, and accounts by the contracting agency and the
Secretary of Labor for pumposes of investigation to ascertain compgance with such rules, regulations, and orders.

{7} in the event of tha contractor's nor-compliance with the nondiscrimination clauses of this contract or with any of such rules, regulations, of orders, this
contract may be canceied, terminated or suspended in whole or In part and the contractor may be declared neligible for further Government contracts in
w\:ordnoe with procedures authorized in Executive Order 11246 of September 24, 1965, and such other sanctions may be imposed and remedies invoked
bravided in Executive Order 11246 of September 24, 1965, or by rule, regulation, or arder of the Secretary of Labor, or as otherwise provided by law.

{8) The contractar will include the provislons of paragraphs (1) through (8) In every subcontract or purchase order unless exempted by rules, regulations, or
orders of the Secretary of Labor issued pursuant to section 204 of Executive Order 11246 of September 24, 1965, so that such provisions will be binding
upon each subcontractor or vendor. The contractor will take such aclion with respect to any subcontract or purchase order as may be directed by the
Secretary of Labor as a means of enforcing such provisions including sanctions for noncompllance: Provided, however, that In the event the contractor
becomes involved In, or is threatened wilh, Itigation with a subcontractor or vendor as a result of such direction, the contractor may request the United
States to enter into such litigation to protect the interests of the United States.

FLY AMERICA

a) Definitions. As used In this clause—
1) “Internationa) alr transportation” means ransportation by air batween a piace in the United States ard a place outside the Unlted States or between two

places both of which ara outside the United States. 2) “United States™ means the 50 States, the District of Columbia, and outlying areas. 3) “U.S -flag air
carder’ means an air camier holding a certificate under 49 U.S5.C. Chapter 411.

b) When Federal funds are used to fund travel, Section 5 of the Intemational Air Transportation Falr Competilive Practices Act of 1874 (49 U.S.C. 40118} (Fly
America Act} requires contractors, Agencys, and others use U.S -flag alr carriers for U.S. Government-financed intemational air transportation of personnel
(and their personal effects} or properly, to the extent that service by those carriers is available. It requires the Comptrollar General of the United States, in the
absence of satisfactory proof of the necessity for foreign-flag air transportation, to disallow expenditures from funds, appropriated or otherwise established
for the account of the United States, for intemational air transportation secured aboard a foreign-flag air carrier if a U.S -flag air carrier is evailable to provide

such services.

c) H avaitable, the Contractor, in performing work under this contract, shall use U.S.-flag camiers for international air transportation of personnel (and their
personal effecis) or property,

d) n the event that the Contractor selects a carrier other than a U.S.-flag air carrier for intematicenal aie transportatinn, the Contractor shall Inchude a
statement on vouchers involving such transportation essentially as follows:

International air transportation of persons (and théir personal effects) or property by U.S.-flag air carmier was not available or it was necessary to use forelgn-
flag alr carrier servica for the following reasons. See FAR § 47.403. [State reasons):

-1 Contracter shall include the substance of this clause, Including this paragraph (e), in each subcontract or purchase under this contract thal may involve
imational air transportation.

INCORPORATION OF FEDERAL TRANSIT ADMINISTRATION (FTA) TERMS

The provisions within includs, In par, certain Standard Terms and Conditions required under the Uniform Administrative Reguirements, Cost Principles, and
Audlt Requirements for Federal Awards (2 CFR § 200), whether or not expressly sal forth In the preceding contract provisions, All centractual provisions
required by DOT, delailed In 2 CFR § 200 or as amended by 2 CFR § 1201, or the most recent version of FTA Circular 4220.1 are hareby incorporated by
reference. Anything to the contrary herein notwithstanding, all mandated terms shall be deemed to control In the event of a conflict with other provisions
contained In this Contract. The Contractor shall not parform any act, fall to perform any act, o refuse to compiy with any request which would cause a

violation of the FTA terms and conditions.

NO GOVERNMENT OBLIGATION TO THIRD PARTIES

The Recipient and Contractor acknowledge and agree that, notwithstanding any concuirence by the Federal Govarmment in or approval of the solicitation or
award of the undarlying Contract, absent the express written consent by the Federal Government, the Federal Government is not a party to this Contract and
shall not be subject to any obligations or llabllitles to the Recipient, Contractor or any other party {(whethar or nat a party to that contract) pertaining to any
matter resulting from the underlying Contract. The Contractor agrees to Include the above clause in each subcontract financed in whols or in part with
Federal assistance providad by the FTA, it is further agreed that the clause shall not be modified, except to identify the subcontractor who will be subject to

its provisions.

NOTICE TO FTA AND U.S. DOT INSPECTOR GENERAL OF INFORMATION RELATED TO FRAUD, WASTE,
ABUSE, OR OTHER LEGAL MATTERS

If a current or prospective legal matter that may affect the Federal Governmant emerges, the Recipient must promptly notify the FTA Chief Counsel and FTA
Regional Counsel for the Region in which the Recipient is located. The Reciplent must include a similar notification requirement in its Third Party
Agresments and must require each Third Party Participant to include an equivalent provision in its subagreements at every tler, for any agreement that s a

“covered transaction” according to 2 C.F.R. §§ 180.220 and 1200.220.

(1) The types of legal matters that require notification include, but are not limited to, & major dispute, breach, defaull, litigation, or naming the Federal
Government as a pary to litigation or a legal disagreement in any forum for any reason.

'lManens that may affact the Federat Government include, but are not limited 1o, the Federal Govarnment's interests in the Award, the accompanying
_dartying Agreement, and any Amendments thereto, or the Federal Government’s administration or enforcament of federal laws, regulations, and

‘Faquirements.

(3) The Recipient must promptly nolify the U.S. DOT Inspector General In addition to the FTA Chief Counse! or Reglonal Counsel for the Region in which the
Recipient is located, if the Reciplent has knowledge of potentiat fraud, wasts, or abuse occunring on a Project receiving assistance from FTA. The
notification provision applles if a person has or may have submitted a false claim under the False Claims Act, 31 U.S.C. § 3729 et seq., or has or may have



committed a criminal or civil violation of law pertaining to such matters as fraud, conflict of Interest, bribery, gratuity, or similar misconduct. This responsibility
occurs whether tha Project is subject to this Agreement or ancther agreement between the Recipient and FTA, or an agreement involving a principal, officer,

employee, agent, or Third Party Participant of the Recipient. It also applies to subcontractors at any tier. Knowledge, as used in this paragraph, includes, but

is not kmited to, knowledgse of a criminal or civit investigation by a Federal, state, or local law enforcement or other investigative agency, a criminal indictmant
or civil complaint, or probable causa that could support a criminal indictment, or any other credible information in the possession of the Raciplent.

-

PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS AND RELATED ACTS )

The Contractor acknowledges that the provisions of the Program Fraud Civil Remedies Acl of 1986, as amended, 31 U.S.C. § 3801 et seq. and U.8.DOT
regulations, "Program Fraud Civil Remedies,” 49 C.F.R. part 31, apply to its actions pertaining to this Project. Upon execution of the underdying conlract, the
Contracior certifies or affirms the truthfulness and accuracy of any statement i has made, it makes, it may make, of causes to be made, pertaining to the
underlying contract or the FTA assisted project for which this confract work is being performed. In addition to other penalties that may be applicable, the
Contractor further acknowledges that if it makes, or causes to be made, a false, ficliious, or fraudulent claim, statement, submission, or certification, the
Federal Governmant reserves the right to Impose the penalties of the Program Fraud Civil Remedies Act of 1886 on the Contractor i the extant the Faderal
Govemment deems appropriste.

The Contractor also acknowledges that If it makes, or causes to be made, a false, fictitious, or fraudutant claim, statement, submission, or certification to
the Federal Government under a contract connected with a project that s financed In whole or in part with Federal asslstance originalty awarded by FTA
under the authdrity of 49 U.5.C. chapter 53, the Govemment reserves the right to Impose the penalties of 18 U.S.C. § 1001 and 49 U.S.C. §5323(1) on the
Coentractor, to the extent the Federal Govemment deams appropriate.

The Contractor agrees to include the above two clauses In each subcontract financed In whole or In part with Federal assistance provided by FTA. Itis
further agreed that the clauses shall not be modified, except to identfy the subcontractor who will be subject to the provisicns.

San’



PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO SURVEILLANCE SERVICES OR EQUIPMENT.

a) Reclpients and subreciplents are prohibited from obiigating or expending loan or grant funds to:

“* Procure or obtain covered telecommunications equipment or services;
\Extend or renew a contract to procure or obtain covered telecommunications equipment or services; or
) Enter into a contract (or extend or renew a contract) to procure or obtaln coverad telacommunications equipment or services.

(b) As described In section 889 of Public Law 115-232, "covered talecommunications equipment or services” means any of the folowing:

(1) Telecommunications equipment produced by Huawei Technologies Company or ZTE Corporation {or any subsidiary or affillate of such entities).

(2) For the purpose of public safaty, secuiity of govemment faciiities, physical security surveillance of crilical infrastructure, and other national security
purposss, video surveiltance and telecommunications equipment produced by Hytera Communications Corporation, Hangzhou Hikvision Digital Technology
Company, or Dahua Technology Company (or any subsidiary or affiliate of such entities);

{3) Telecommunications or video surveillance sarvices provided by such entities or using such aquipment;

{4) Telecommunications or video surveillance equipment or services produced or provided by an entity that the Secretary of Defense, in consultation with
tha Director of the National Intelligence or the Director of the Federal Bureau of Investigation, reasonably believes to be an entity owned or controlled by, or
otherwise connectead to, the govemment of a covered foreign country; ’

(c) For the purposes of this section, “covered telecommunications equipmant or services” also include systams that use covered talscommunications
equipment or services as a substantiat or essential component of any system, or as critical technology as part of any system. s

{d) In implementing the prohibition under seclion 889 of Public Law 115-232, heads of executive agencies administering loan, grant; or subsidy pregrams
must prioritize avallable funding and technical support to assist affecled businesses, institutions and organizations as is reasonably necessary for those

affecied entities to transition from covered telecommunications equipment or services, to procure replacement equipment or sarvices, and to ensure that
communications service to users and customers Is suslainad.

{e) When the recipient or subrecipient accepts a lgan OF grani, it is certifying that it will comply with the prohibition on covered telecommunications
equipment and services in this section. The recipient or subrecipient is not required 1o cerify that funds will not be expended on covered

telecommunications equipment or services beyond the cerlification provided upon accepting the loan or grant and those provided upen submitting payment
requests and financialreponts, -« - ot e e A e I : . M i

ey

(f) For additional information, see section 889 of Public Law 115-232 and 200471,
PUBLIC TRANSPORTATION EMPLOYEE PROTECTIVE ARRANGEMENTS

“e Contractor agrees to comply with the following employee protective amangements of 48 U.5.C. §5333(b):

..U.S. DOL Certification. Undsr this Contract or any Amendments thereto that involve public transportation operations that are supported with federal
assistance, a certification issued by U.S. DOL is a condition of the Contract.

2.5peclial Warranty. When the Contract Involves public transportation operations and is supportad with federal assistance appropriated or made available for
49 U.S.C. § 5311, U.S. DOL will provide a Special Warranty for its Award, inzluding its Award of federal assistance under the Tribal Transit Program. The .. .

U.S. DOL Special Warranty Is a condition of the Contract.

3.Speclal Arangements. Tha conditions of 49 U.5.C. § 5333(b) da not appiy to Contractors providing public transportation operations pursuant 1o 49 U.S.C.
§ 5310. FTA reserves the right to make case-by-case determinations of the applicability of 40 U.8.C. § 5333(b) for all transfers of funding authorized under
tite 23, Unitad States Code (flex funds), and make other exceptions as it deems appropriate, and, in those instances, any speclal arrangements required by

FTA will be incorporated herein as required.
PROMPT PAYMENT

{Does not apply fo projects fully funded by the Tribal Transportation Program {TTPL)

The confractor is required to pay its subcontractors performing work related to this contract for salisfactory performance of that work no later than 30 days
after the contractor's receipt of paymant for that work. In addition, the contractor is required to retum any retainage payments to those subcontractors within
30 days after the subcontrector's work refated to this contract is satisfectorily completed.

The contractor must promptly nottly the Agency, whenever a DBE subcontractor performing work related to this contract is terminaled or fails to complete its
work and must make good faith efforts to engage another DBE subcontractor to perform at least the same amount of work. The contractor may not
terminats any DBE subcontractor and perform that work through fts own forces or those of an affiliate without prior written consent of the Agency.

SAFE OPERATION OF MOTOR VEHICLES

Seat Belt Use
The Contractor Is encouraged to adopt and promote on-the-job seat belt use policies and programs for lts employees and other personnel that operate
company-owned vehicles, company rented vehicles, or personally operated vehicles. The terms ‘company-owned” and "company-leased” refer to vehicles

owned or leased sither by the Contractor or Agency.

Distracted Driving

.j Contractor agrees to adopt and enforce workplace safety pelicies to decrease crashes caused by distracted drivers, inchuding policies to ban text
ssaging while using an electronic device supplied by an employer, and driving a vehicle the driver owns or rents, a vehicle Contactor owns, leases, or

rents, or a privately-owned vehicle when on official business in connaction with the work performed under this Contract.

SCHOOL BUS OPERATIONS



Tha contractor agrees to comply with 49 U.5.C. 5323(f). and 48 C.F.R. part 604, and not engage in schoo! bus operalions using federally funded equipment
or facilitias in competition with private operators of school buses, except as permitted under:

1. Federal transit laws, specifically 49 U.S.C. § 5323(f);

2. FTA regulations, “School Bus Operations,” 49 C.F.R. part 605

3. Any other Faderal School Bus regulations; or

4. Federal guidance, excepl as FTA determines otherwise in writing.

if Contractor violates this School Bus Agreement, FTA may:
1. Bar the Contractor from receiving Federal assistance for public transportation; or
2. Require tha contractor io take such remedial measures as FTA considers appropriate.

When operating exclusive school bus service under an allowable exemption, the confractor may not use federally funded equipment, vehicles, or facilities.

The Contractor shoudd include the substance of this clause in each subcontract or purchase under this contract that may operate public transportation
services.

SOLID WASTES (RECOVERED MATERIALS)

(a) A Recipient or subrecipient that is a State agency or agency of a poiitical subdivision of a State and its contractors must comply with section
6002 of the Sclid Waste Disposal Act, as amenided by the Resource Conservation and Recovery Act of 1976 as amended, 42 U.S.C. 6962. The
requirements of Section 6002 Include procuring only items designated in the guidalines of the Environmental Protection Agency (EPA) at 40 CFR-
Part 247 that contain the highest percentage of recavered materials practicable, consistent with maintaining a satisfactory level of competition,
where the purchase price of the item exceeds $10,000 or the value of the quantity acquired during the preceding fiscal year exceeded $10,000;
procuring solid waste management services in & manner that maximizes energy and rescurce recovery, and establishing an affirmative
procurement program for procurement of recovered materials identifiad in the EPA guidelines.

{b) The recipient or subrecipient should, to the greatest extent practicable and consistent with law, purchase, acquire, or use products and services
that can be reused, refurbished, or fecycled; contain recycled content, are biobased, or are energy and water efficient; and are sustainable. This
may include purchasing compostable items and.other products and services that reduce the use of single-use plastic products. See Exacutive
Ordar 14057, section 101, Policy.

SPECIAL NOTIFICATION REQUIREMENTS FOR STATES

Applies to States -

a. To the extent required under federal law, the State, as the Recipient, agrees to provide the following Information about federal assistance awarded for iis
State Program, Project. or related activities:

(1) The kientification of FTA as the faderal agency providing the federal assistance for & State Program or Project;

(2} The Catalog of Federal Domestic Assistance Number of the program from which the federal assistance for a State Program or Project is
authorized; and

(3) The amount of federal assistance FTA has provided for a State Program or Project.

b. Documents - The Siale agrees to provide the information required under this provision in the following documents:

(1) applications for federal assistance,
(2) requests for proposals or solicilations,
(3) forms,

(4) notifications,

{5) press releases,

{6) other publications.

SUBSTANCE ABUSE REQUIREMENTS

The Contractor agrees to establish and implement a drug and alcohol testing program that complias with 49 C.F.R. part 655, produce any documentation
nacessary to establish Its compliance with part 655, and permit any authorized representative of the United States Department of Transportation or its
operating administrations, the State Qversight Agency, or Agency, o inspect the faciities and records associated with the implementation of the drug and
alcohol testing program as required under 49 C.F.R. part 655 and review the testing procass. The Contractor agrees further to certify annually its
compliance with part 655 and to submit the Mariagement Information System (MIS} reports to the Agency.

TERMINATION
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The Agency may terminate this contract, in whole or in part, at any time by written notice to the Contractor when it is in the Agency’s best interest. The
Contractor shall be pald its costs, including contract close-out costs, and profit on work performed up to the time of termination, The Contractor shall
promptly submit ts termination claim to Agency to be paid the Contractor. If the Contractor has any property in its possession belonging to Agency, the
Confractor will account for the same, and dispose of It in the manner Agency directs.

] Defaylt [Breach of Causel (General Provision
I the Contractor does not deliver supplies in accordance with the contract delivery schedule, or if the contract is for services, the Contractor fails to perform
In the manner called for in the contract, or if the Contractor fails to comply with any other provisions of the contract, the Agency may terminate this contract
for default. Termination shall be effected by serving a Notice of Termination on the Contractor setting forth the manner in which the Contractor is in default -
The Contractor will be paid only the contract price for supplies defvered and accepted, or services performed In accordance with the manner of o
performance set forth in the contract. if it is later determined by the Agency that the Contractor had an excusable reason for not performing, such as a strike;
fire, or flood, events which are not the fault of or are beyond the control of the Contractor, the Agency, after setting up a new delivery of performance
schedule, may allow the Contractor to continue work, or treat the termination as a Termination for Convenlence.



The Agency, in its soie discretiort may, in the case of a termination for breach or default, allow the Contractor [an appropriately short period of time] in which
to cure the defect. In such case, the Notice of Termination will state the time period in which cure is permitted and other appropriate conditions

if Contractor fails to remedy to Agency's satisfaction the breach or defautt of eny of the terms, covenants, or conditions of this Contract within [10 days] after
“~ceipt by Contractor of writien notice from Agency setting forth the nature of sald breach or default, Agency shall have the right to terminate the contract

nout any further cbligation to Contractor. Any such termination for default shall not in any way operate to preciude Agency from also pursuing all available
+emedies against Contractor and its sureties for said breach or default,

In the event that Agency elects to walve its remedies for any breach by Contractor of any covenant, terrn or candition of this contract, such waiver by Agency
shall not limit Agency's remedies for any succeeding breach of that or of any other covenant, term, or condition of this contract.

ervice Contracts
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The Agency, by written notice, may terminate this contract, in whoig of in part, when it is in the Agency's interest. if this contract Is terminated, the Agency
shall be fiable only for payment under the payment provisions of this contract for services rendered before the effective date of termination.

Termination for Default (Supgl] { Service]
If the Contractor fails to deliver supplies or to parform the services within the time specified In this contract or any extension, or if the Contraclor fails to
comply with any cther provisions of this cantract, the Agency may terminate this contract for default. The Agency shall terminate by delivering to the
Contractor a Notice of Termination specifying the nature of the default. The Contractor will only be paid the contract price for supplies dalivered and
accepted, or services performed in accordance with the manner or performance set forth in this contract. if, after termination for failure lo fulfill contract
obligations. it is determined that the Contractor was notin default, the rights and obligations of the parties shall be the same as if the termination had been
issued for the convenience of the Agency.

T for Default (T jon Services)
If the Contractor fails to pick up the commodities or to perform the sarvices, including defivery services, within the time specified in this contract or any
extension, or if the Contractor fails to comply with any other provisions of this contract, the Agency may tarminate this contract for defautt, The Agency shall
terminate by delivering to the Gontractor a Notice of Termination specifying the nature of defaull. The Contrector will only be paid the contract price for
services performed in accordance with the manner of performance set forth in this contract.

if this contract is terminated while the Contractor has possession of Agency goods, the Contractar shall, upon direction of the Agency, protect and praserve
the goods until surrendered to the Agancy or its agent. The Cortractor and Agancy shall agree on paymen for the preservation and protection of goods.
Failure to agree on an amount will be resolved under the Dispute clausa. ' ’

If,.aﬂér ténﬁingik;h for fEII;JFﬂtO f;.ulﬁﬂ contract obligatioﬁs. itis da'taﬁnih’e_;i ﬁlal'ﬁa'édnﬁéi:tbr{.'&;é'no.{ln défault; ti‘lé ﬁi;hié and dbii{;éfiiirts of the parties shall
be the same as if the termination had been issued for the convenience of the Agency,

Termination for Default {Construction)
If the Contractor refuses or falls to prosecute the work or any separable part, with tha diligence that will ensure its completion within the time specified in this
‘ptracl or any extension or fails to completa the work within this time, or if the Contractor fails ta comply with any other provision of this contract, Agency

ay terminate this contract for default. The Agency shall terminate by delivering to the Contractor a Notice of Termination specifying the nature of the default.
In this event, the Agency may take over the work and competa it by contract or otherwlse, and may take possession of and use any materials, appliances,
and plant on the work site necessary for compieting the work. The Contractor and its sureties shall be [iable for any damage to the Agency resulting from the
Confractor's refusal or failure to complete the work within specified time, whether or not the Contractor's right to proceed with the work s tarminated. This

liability inctudes any increased costs incumred by the Agency in completing the work. i il e

The Contractor's right to proceed shall not be terminated nor shall the Contractor be charged with damages under this ctause if: 1. The delay in completing
the wark arises from unforeseeable causes bayond the conirol and without the fault or negligence of the Contractor. Examplas of such causes include: acts
of God, acts of Agency, acts of another contractor In the performance of a contract with Agency, epidemics, quarantine restrictions, strikes, freight
embargoes: and 2. The Contractor, within [10] days from the beginning of any delay, notifles Agancy in writing of the causes of delay. If, in the judgment of
Agency, the delay is excusable, the time for completing the work shall be extended, The judgment of Agency shall be final and conclusive for the parties, but
subject to appeal under the Disputes clause(s) of this contract. 3. If, after tarmination of the Contractor's right to proceed, it is determined that the Contractor
was not in default, or that the delay was excusable, the rights and obligations of the parties will be the same as if the termination had been Issued for the
convenienca of Agency.
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The Agency may terminata this contract in whole or In part, for the Agency’s convenience or because of the failure of the Contractor to fulfill the contract
obligations. The Agency shall terminate by dellvering to the Contractor a Notice of Termination specifylng the nature, extsnt, and effective date of the
termination. Upon receipt of the notice, the Contractor shall (1} immediately discontinue alf services affected (undess the notice directs otherwise), and (2)
deliver to the Agency ‘s Contracting Officer all data, drawings, specifications, reports, estimates. summaries, and other information and materiais
accurmulated In performing this contract, whether complated or in process. Agency has a royalty-free, nonexclusive, and irrevocabls license to reproduce,
publish or otharwise use, all such dala, drawings, specifications, reports, estimates, summaries, and other information and materials.

If tha termination is for the convenience of the Agency, the Agency’s Contrecting Officer shall make an equitable adjustmert in the contract price but shall
allow no anticipated profit on unperformed services.

If the termination Is for failure of the Contraclor to fulfill the contract obligations, the Agency may complete the work by contact or otherwise and tha
Contractor shall be llable for any additional cast incurred by the Agency.

If. after termination for failure to fulfil contract obligations, It s determined that the Contractor was not in default, the rights and obligations of the parties shall
be the same as if the termination had been issued for the convenisnce of Agency

for Convenience or Default (Cost-Type Contract
~wa Agency may terminate this contract, or any portion of it, by serving a Notice of Termination on the Contractor. The notice shall state whether the
jminaﬁon is for convenionce of Agency or for the default of the Contractor. If the termination is for default, the notice shall state the manner in which the
*Gontracior has failed to perform the requlrements of the contract. The Contractor shall account for any property In its possassion paid for from funds
recaivad from the Agency. or property suppbed to the Contractor by the Agency. If the termination is for default, the Agency may fix the fee, If tha confract
provides for a fee, to be paid tha Contractor in proportion to the value, if any, of wark performed up to the time of tarmination. The Contractor shall promptly
submlt its terminations claim to the Agency and the parties shall negotiate the termination setlernent ta ba paid the Contractor.




If the termination is for the convenience of Agency, the Contracior shall be paid ita contract close-out costs, and a fee, if the contract provided for payment of
a fee, in proportion to the work parformed up la the time of termination.

If, after serving a Notice of Termination for Dafault, the Agency determines that the Contractor has an excusable reason for not performing, the Agency, after
sefting up a new work schedule, may allow the Corrtractor to continue work, or traal the termination as a Termination for Convenlence.

OTHER RECOMMENDED CONTRACT REQUIREMENTS Sa

CONFORMANCE WITH ITS NATIONAL ARCHITECTURE

Intaligent Transportation Systems {ITS) projects shall conform to the National ITS Architecture and standards pursuant o 23 CFR § 940. Conformance with
the National ITS Architecture is Interpreted to mean the use of the National ITS Architecture to develop a regional ITS architecture in support of intagration
and the subsegquent adherence of all ITS projects to that regional ITS architecture, Development of the regional ITS architecture should be consistent with
the transportation planning process for Statewide and Metropolitan Transportation Planning (49 CFR Part 613 and 621).

FEDERAL TAX LIABILITY AND RECENT FELONY CONVICTIONS

{1} The contractor certifies that it:

() Does not have any unpaid Federal tax fability that has been assessed, fmwhich all judicial and administrative remedies have been exhausted or have
lapsed, and that is not being paid in a tmely manner pursuant to an agreement with the authority responsible for collecting the tax liability; and

{b} Was not convicted of the felony criminal viclation under any Federal law within the preceding 24 months.

If the contractor cannot so certify, the Reciplent will refar the matter to FTA and not enter into any Third Party Agreement with the Third Party Participant
without FTA's written approval.

(2) Flow-Down. The Recipient agrees to require tha centractor to flow this requirement down to particlpants at all lower tiers, without regard to the value of
any subagreement.

SEVERABILITY

The-Coniractor agrees-that if any provision of this agreement or eny amendment thersto la determined to be mvalid; then tha remaining provisions thereof -
thet conform to federal taws, regulations, requirements, and guidance will continue In effect,

TRAFFICKING IN PERSONS

The contractor agrees that it and its smployees that participate in the Recipient's Award, may not.

{a) Engage in sevare forms of trafficking in persons during the period of time that the Recipient's Award is in effect;
{b) Procure a commercial sex act during the period of time that the Reciplent's Award Is in effect;, or

_{c) Use forced labor in the performance of the Reciplent's Award of 'subagreements thereunder.



GOVERNMENT-WIDE DEBARMENT AND SUSPENSION
(NONPROCUREMENT}

'Rec':pients. contrectors, and subconfractors that enter into covered transactions ara required to vertfy that the entity (as well as its principals and
affifates) with which they proposa lo contract or subcontract is not excluded or disqualified. This is done by: (a) checking the SAM exdlusions; (b)
collecting a certification from that person (found below); or (c} adding a clause or condition to the contract or subcontract.

Instructions for Certification: Signing below indicates the prospective tower tler participant is providing the signed certification.

(1) It will compty and facilitste compliznce with (1.5. DOT regulations, “Nonprocurement Suspension and Debarment,” 2 CFR part 1200, which adopts and
supplements the U.S. Office of Management and Budget (U.S. OMB) “Guidelines to Agencies an Governmentwide Debarment and Suspension
(Nonprocurement),” 2 CFR part 180,

(2) To the best of its kmuwledge and belicf, that its Principals and Subrecipients at the first tier:
a. Are eligible to participate in covered transactions of any Federal department or agency and are nol presently:

Debarred,

Sospended,

Proposed for debarment,
Declared ineligible.
“Voluntarily excluded, or
Disqualified

el SolP e ol

b. Tts management has not within # three<year period preceding its latest application or proposal been convicted of ar had a civil judgment rendered against
any of them for: . . 1

I: Commission of fiaud ora criminal offense in connection with ohtaining, attempting to obtain; of performing &-public (Federal, State, or iocal)
. tramsaction, or contract under 4 public fransection,
2. Violation of ary Federal or State antitnust statute, or, 3 e
3. Commission of embezzlement, theft, forgery, bribery, fulsification or destruction of records, making any false statement, or receiving stolen property,

¢. It is not presently indicted for, or otherwise criminally or civilly charged by a governmental entity (Federal, State, or local) with commission of any of the
offenses listed in the preceding subsection 2.b of this Certification,

d. Tt has not had one or more public transactions (Federal, State, or local) terminated for cause or default within a three-year period preceding this
Certification,

¢ If, at a Jatér time, it receives any infonmation that contradicts the statemenits of subsections 2.2 — 2.d above, it will ‘promply pravide that inforration to
FTA, ?

T Tt will treat eqich lower tier contract or lower tier subcantract under its Project es 1 covered lower lier contract for purposes of 2 CFR part 1200 and 2
CFR part 180 if it:

L. Equals or excesds $25.000,
2. 15 for audit services, or,
3. Requires the consent of a Federal official. and

g. 1 will require that each covered Jower tier contractor and subcontractor:

I. Comply and facilitate compliance with the Federal requirements of 2 CFR parts 180 and 1200, and
2. Assure that cach lower tier participant in its Project is not presently declared by any Federal department or sgency 1o be:

n. Dcbarred from participation in its federnlly funded Praject,

b. Suspended from participation in its federally funded Project,

¢ Proposed for debarment from participation in ity federally fonded Project,
d. Declared incligible to perticipale it its federally funded Project,

¢. Voluntsrily excluded Erom participation in its federally funded Project, or
f. Disqualified from participstion in its fedenally funded Project, and

(3) Tt will provide a written explanation as indicated on a page atached in FTA's TtAMS platform or the Signature Page if it or any of its principals, including any
of its first tier Subrecipients or its Third-Parly Participants at a lower tier, is unsble to certify compliance with the preceding statements in his Certification Group.,

: mfa};ram ,tnC. _
" Signature of Authorized Official; : ) , pete_ > 1 20 12D
Name and Tite of Goniractors Authorized odal._- 30t ¥ s\olacd | (el Execidive ofkteex

)Conlractor. -1
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FTA and 2 CFR 200 Agreement Revised 04/8/2025

FTA and 2 CFR 200 Agreement

Name of Awarding Agency: Federal Transit Administration (FTA)

Name of Recipient Agency: New Hampshire Department of Transportation (VHDOT)

Name of Subrecipient Agency: Tri-County Community Action Program

Tri-County Community Action Program, shall comply with all applicable federal laws,
regulations, and requirements as outlined in the most recent Federal Transit Administration
(FTA) Masler Agreement and Federal Certifications and Assurances. This award includes

information required by 2 CFR Part 200 as follows:

FTA award project_gescrigtion: {As required to be responsive to the Federal Funding Accountability and
Transparency Act (FFATA}

Amount: $80,000

Assistance Listing Number (ALN) (7&/a CFDA): 20.526

FTA Award Name: FTA SECTION 5339 BUS & BUS FACILITIES PROGRAM
Federal Award Identification Number (FAIN): NH-2024-009

Federal Award Date: 8/19/2024

Contact information for sub-awarding official:

Name: Fred Butler Title: Public Transportation Administrator, Bureau of Rail and Transit
Email: Frederick.J Butler@dot.nh.gov Phone: 603-271-2565

Is this award for research and development? No

NHDOT’s cost rate for the federal award: N/A

Subrecipient Information:
Subrecipient Name: Tri-County Community Action Progran

Subrecipient SAM.GOV Unique Entity ID (UET): F44JKSNJDJM6
Name of authorizing subrecipient official: Jeanne Robillard

Title of authorizing subrecipient official: CEOQ

Federal Clauses: Yes

Master Agreement/Certifications and Assurances: Yes

Subrecipient Federal indirect cost rate: 12%

(An approved federally recognized indirect cost rate negotiated between the subrecipient and the Fi ederal
Government or, if no such rale exisis, either a rate negotiated between the pass-through entity and the subrecipient
(in compliance with this part), or a De Minimis indirect cost rate as defined in 2 CFR 200.332(b)(4)(i}(A)(B) and
(ii). hitps:/fwww. eclr. govicurreni/title-2/subtitle-A/chapter-1l/part-2




FTA and 2 CFR 200 Agreement Revised 04/8/2025

Subaward Period of gerformance
Start Date: 7/1/25 End Date: 6/30/29

Totat amount of FTA sub-award obligated by this action (agreementamendmen):
For FFY: 2025 Section: 5339 Amount: $80,000

Total amount of FTA sub-award committed to the subrecipient (original agreement & amendments);
For FFY: 2025 Section: 5339 Amount: $292,500

Pass-through regui_remeni:s:’

The Subrecipient, Tri-County Community Action Program agrees to meet all requirement
imposed by the pass-through entity (NHDOT) on the subrecipient so that the Federal award is
used in accordance with Federal statues, regulations and the terms and conditions of the Federal
award.

The Subrec1plent, T r:-Coungz Communi_tx Action Program agrees to any addmonal
réquirefiénts that the pass-through entity (NHDOT) imposes on the subrecipient in ordér for the

pass-through entity'(NHDOT) inorder for the pass-through entity (NHDOTY) to meéet its own
responsibility to the Federal awarding agency (FTA) including identification of any requlred

financial and performance reports.

The Subrecipient, Tri-County Community Action Program agrees to permit the pass-through

entity (NHDOT) and auditors to have access to the subrecipients records and financial statements

as necessary for the pass-through entity to meet the requirements of this part; and appropnate
terms and conditions concening closeout of the subaward.

Date: i@l_;l‘)

Name of authorizing subrecipient official: Jeanne Robillard

B

Title of authorizing subrecipient official: CEO

Signature of authorizing subrecipient official:
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Internal Revenue Service

Department of the Treasury

District 10 MetroTech Center
Diractor 625 Fulion Street

Brooklyn, NY 11201
=4 Date; JUN 3 0 1997
Tri-County Community Action Ferson to Contact:

Program. Incorporated Patricia Holub

3@ Evchange Zirset Contact Telephonz Numoer
Berlin., WY 03576 (718} 488-2333

EIN: ©Zz-0287494

Dear Sir or Madam:

Reference is made
ta¥. exempt status
Incocrporated,

to your request for verification of the
of Tri*County CGommunity’ Action Program,

A determination or ruling letter issued to an organization
granting exemption under the Internal Revenue Code remaine in
effect until the tax exempt stztus has been terminated, revoked
or modified. .
Our records indicate that exsmption was granted as shown below.

y

Sincerely vours.

3. N
s s (757 IT
{Pissts G0
Patricia Holub
Manager, Customer
Service Unit

P
=
(i
8]
[

Organization: Tri-County Community Action

Frogram, Incorrpcrated

y

Foundation Classification (if aprplicable): Not 2z »rivate
foundation as you are an organization described in seciions
505(2)(1) and 179(v)(13(A)(vi) of the Internal Revenue Cods.



Financial Statements

I-C TY COMMUNITY ACTION PROGRAM, INC
AND AFFILIATE

CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022
e AND
INDEPENDENT AUDITORS' REPORT AND
REPORTS ON COMPLIANCE AND
INTERNAL CONTROL



CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

TABLE OF CONTENTS

Independent Auditors’ Report
Consolidated Financial Statements:
Statements of Financial Position
Statement of Activities
Statements of Functional Expénses
Statements of Cash Flows ;
Notes to Financial Statements
Supplementary information:
Schedule of Expenditures of Federal Awards
lndepénden-t' Auditors’ Report on Internal Control Over Financial
Reporting and on Compliance and Other Matters Based on an

Audit of Financial Statements Performed in Accordance with
Government Auditing Standards

Independent Auditors’ Report on Compliance for Each Major
Program and on Internal Control Over Compliance Required by
the Uniform Guidance

Schedule of Findings and Questioned Costs

Page(s)

6-7

8-30

- 31-33

34-35

36 - 38
39



~ Leone,
McDonnell
& Roberts

PROFESSIINAL ASSOTIATION

INDEPENDENT AUDITORS’ REPORT CSRTIFIEN PURLIC ACCOUNTANTS
DOVER » WULFEBURY
NORTH COXWaY

To the Board of Directors of
Tri-County Community Action Program, Inc. and Affiliate

Report on the Financlal Statements

Opinion

We have audited the accompanying consolidated financial statements of Tri-County Community
Action Program, Inc. and Affiliate (New Hampshire nonprofit organizations), which comprise the
consolidated statements of financial position as of June 30, 2023 and 2022, the related
consolidated statements of functional expenses, and cash flows for the years then ended, the
related statement of activities for the year ended June 30, 2023, and the related notes to the

consolidated financial statements.

financial position of Tri-County Community Action Program, Inc. and Affiliate as of Juna 30,
2023, and the changes In its net assets and its cash flows for the year then ended In
accordance with accounting principles generally accepted in the United States of America.

In our opinion, the consolidated financial statements present fairly, in all material respects, the

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities
under those standards are further described in the Auditors’ Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of Tri-County
Community Action Program, Inc. and Affiliate and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit

opinions.
Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated
financial statements in accordance with accounting principles generally accepted in the United
States of America, and for the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of consolidated financial statements that are
fres from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether
there are conditions or events, considered in the aggregate, that raise substantial doubt about
Tri-County Community Action Program, Inc. and Affiliate’s ability to continue as a going concern
within one year after the date that the consolidated financial statements are available to be

issued.



Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and
to issue an auditors' report that includes our opinion. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit
conducted in accordance with generally accepted auditing standards and Government Auditing
Standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user
based on the consolidated financial statements.

In performing an audit in accordance with generally accepted auditing standards and
Government Auditing Standards, we:

» Exercise professional judgment and maintain professional skepticism throughout the
audit.

o Identify and assess the risks of material misstatement of the consolidated financial
statements, whether. due to fraud or error, and design and perform audit procedures
responsive to those risks. Such procedures include examining, on a test basis, evidence
regarding the amotints and disclosures in'the corisolidated financial statements. ’ .

» Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of Tri-County Community Action Program,
Inc. and Affiliate’s internal control. Accordingly, no such opinion is expressed.

« Evaluate the appropriateness .of accounting. policies used and the reasonableness of
significant accounting estimates made by managemert, as well as evaluate the overall
presentation of the consolidated financial statements.

« Conclude whethar, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Tri-County Communtty Action Program,
Inc. and Affiliate’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain interna!
control-related matters that we identified during the audit.



Suppiementary Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial
statements as a whole. The accompanying schedule of expenditures of federal awards, as
required by Title 2 US. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Aucit Requirements for Federal Awards, is presented for
purposes of additional anaiysls and is not a required part of the consolidated financial statements.
Such information is the responsibility of management and was derived from and relates directly to
the underlying accounting and other records used to prepare the consolidated financial statements.
The information has been subjected to the auditing procedures applied in the audit of the
consolidated financial statements and certain additional procedures, including comparing and
recondiling such Information directly to the undertying accounting and other records used to
prepare the consolidated financial statements or to the consolidated financial statements
themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the schedule of expenditures of federal
awards is fairly stated, in all material respects, in relation to the consolidated financial statements

as a whole.
Other Reporting Required by Government Auditing Standards

in accordance. with Government Auditing Standards, we have also issued our report dated
November 13, 2023, on our consideration of Tri-County Community Action Program, inc.’s intemal
contro! over financial reporting and on our tests of lts compliance with certain provisions of laws,
regulations. contracts, and “grant’ agreements and other matters. The purpose of that report is
solely to describe the scope of our testing of intemal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of Tri-
County Community Action Program, Inc.'s intemal control over financial reporting or on
compliance. That report is an integral part of an audit perfformed in accordance with Government
Auditing Standards in considering Tri-County Community Action Program, Inc.'s internal control

over financial reporting and compliance.
Report on Summarized Comparative Information

Woe have -previously audited Tri-County Community Action Program, inc. .and Affiliates’ 2022
financial statements, and we expressed an unmodified audit opinion on those audited financial
statements in our report dated November 15, 2022. In our opinion, the summarized comparative
information presented herein as of and for the year ended June 30, 2022, is consistent, in all
material respects, with the audited financial statements from which it has been derived.

WW‘W

North Conway, New Hampshire
November 13, 2023
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CONSOLIDATED STATEMENTS OF FINANCIAL PCSITION

JUNE 30, 2023 AND 2022

- A-Al ARt

ASSETS

CURRENT ASSETS
Cash and cash equivalents
Restricted cash, Guardianship Services Program
Accounts receivable
Pledges receivable
Inventories
Prepaid expenses

Total current assets
PROPERTY "

Property and equipment
Less accumulated depreciation

Property, net
NONCURRENT ASSETS
Right of use asset, operating
Restricted cash

“Total noncurrent assels -

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Current portion of long term debt
Current.portion of right of use liability, operating
Accounts payable -
Accrued compensated absences
Accrued sataries
Accrued expenses
Refundable advances
Other liabllities

Total current liabilities

NONCURRENT LIABILITIES
Right of use liability, operating, less current portion
Long term debt, net of current portion

Total liabilities
NET ASSETS
Without donor restrictions
With donor restrictions

Total net assets

TOTAL LIABILITIES AND NET ASBETS

See Notes to Consolidated Financial Statements

2023 2022
$ 4400730 $ 3,827,664
1,313,655 977,227
2,024,546 1,807,274
192,212 169,196
123,409 58,759
138,888 138.811
8,193.440 6,979,931
12,858,931 12,794,161
(6,522,499) (6,088,609)
6,336,432 6,705,542
. 208,857 -
413,721 410,431
$15152450 $14 095,904
$ 139,961 $ 134,452
. 86219 7
456444’ 262473
249,777 228,342
90,948 81,707
95772 117.415
403,239 446,208
1,342 462 1,085,406
2,664,822 2,356,003
122,638 =
.. 4,296,550 4,442 866
7,284,010 8,798,869
7.577,645 7,037,337
290,795 259,698
7,868,440 7,297,035
$15,152,450  $ 14,096,904




FOR THE YEAR ENDED JUNE 30, 2023
WITH PRIOR YEAR SUMMARIZED COMPARATIVE INFORMATION

REVENUES AND OTHER SUPPORT
Grants and contracts
Program funding
Litility programs
tin-kind contributions
Conteibutions
Fundraising
Rental income
Interest income
Gain on disposal of property
Other revenue

Total revenues and other support
NET ASSETS RELEASED FROM RESTRICTIONS

Total revenues, other support, and
-het assets released fronn restrictions

FUNCTIONAL EXPENSES
Program Services:

Agency Fund
Head Start
Guardianship
Transportation
Volunteer
Carroll County Dental
Homeless
Energy and Community Development
Eider
Housing Services

Total progrem services
Supporting Activities:
General and administrative
Fundralsing
Total supporting activities
Total functional expenses
CHANGE (N NET ASSETS
NET ASSETS, BEGINNING OF YEAR

NET ASSETS, END OF YEAR

See Notes to Consolidated Financial Statements

Without Donor  With Donor 2023 2022

Restrictions Restrictlons Total Totai
$ 39,636,536 $ 168,387 $ 39,804,923 $ 33,018,028
1,131,923 - 1,131,923 1,178,528
1,458,145 - 1,458,145 1,882,325
479,251 478,251 228,341
252,119 - 252,119 140,578
23626 - 23,628 8,618
867,061 - 867,061 797,438
26,196 - 26,196 484
8,817 - 6,817 8,874
2,735 - 2.735 4789
43,884,408 168,387 44,052,796 37,248,999
137,280 (137,290} -
44 021,699 31,097 44,052 796 37,248,999
1,314,337 1,314,337 1,453,842
3,107,888 - 3,107,888 2,792,837
651,255 - 651,255 658,956
1,404,213 1,404,213 892,112
72,150 - 72,150 62,053
679,379 678,379 673,708
20,422,871 20,422,871 17,630,850
13,00d.599” - 13,009,599 9,978,945
1,276,827 - 1,276,827 1,095,578
212,979 - 212,978 .. .248,736
42 241 496 - 42,241,496 35,467 617
1,236,580 - 1,236,580 1,146,080
3,315 - 3,315 1,266
1,239 895 1,239,895 1,147,356
43,481,391 43,481,391 36,634,873
540,308 31,097 571,405 614,026
7.037,337 259,698 7.297,035 6,683,009
$ 7577645 $ 280795 $ 7868440 $ 7,297,035
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COMSOUDATED STATENENT OF FUNCTIONAL EXPENSES
FOR THE YEAR FNDED JUKE 30, 3023

Enacgy and
Carrell Courtty Community Houeing Genmrs! and
Sl dcyooePund  Heed $twg  Guendanehin Tosvoriaton  Yokmtesr Rentyy Hgmetrey  Developmen Eldwr Savvigey Tt Adminfetative  Eindraieng Tetd
nEes
$ 32177 5 104047 3 K48 3 BMOADD 3 44847 S 4ngra & TBIGM S 13E0743 B 504000 88045 3 0209880 § 608842 3 - B 68208,735

Paryrol texes and benefits 28401 440,995 109.459 1775 11,318 97,50 199,734 362,004 118,514 - 1,560,535 149,438 - 1,748,313
Aszistznce to clients m - - 207577 - : 18082088 10,442,285 = 2813583 . - 29,513,883
Consunsble supplies T.038 218,056 LY. 7] 82m sk s3078 BLW 431,384 21,182 1.3%8 1,083,724 5,699 - 1,109,623
Spece costy and rertats 12,648 zs207 48,439 21,812 6,478 3 90,008 152,500 72300 - 833477 130,852 - 784,120
Oepreciston oxperes 204,301 41,736 2,000 102,254 - 41,003 18,553 42,5208 1110 7,209 BI7.052 o705
In-king expended . 99,382 - 24,48 - 3 128,734 . 108,177 - 479,251 . 479.251
Consustants and condracion 86,403 13688 8228 22520 - 19,788 152857 12 12,704 - 263,004 31,040 206,033
LRitties 29,071 2,700 nan 18,000 1,892 11,618 W14 45528 mam 20,485 445,081 5228 - 450277
Travel snd mesengs 754 89,780 8,152 38,208 02 2638 18,105 24,004 15,328 125 195,550 20097 - 218,237
Other direct program costs LX) 51,822 1,278 7,088 429 1,850 7008 34,790 are 36,313 157,718 84,052 3315 248,083
Fiscal and adminisirative [.Te-7] 284 15504 24 39 az% 5428 24.0% 1,744 3,100 84,453 124,873 - 159,128
Buliing and orounds makisnance 150,544 94,147 %] 1350 . V.20 4675 576 17874 7.010 03,262 - 00,282
nkeres! oxpanss 844 1,088 833 247 78 = . ne C 1914 837 - £9,732 - . 89,732
Vehicly expense 5138 - . 110020 . s = & 110,333 - : 265530 - - 225539
nzurence 98,250 8,422 [ -] e 1,598 1419 8434 ) - 3,158 90,225 0016 - 129,41
Maintermnca of sgquipment end rants! 63,270 20,410 5738 375 ' 4626 519 17,482 16,137 6,284 7878 148,132 18131 184,263
Fioad fees 11,024 16 - _ 17 1 1722 L] 4581 2427 1% 20057 215 20272

Total Otrect Expanses 1314337 3,107,888 851,255 1404213 L 72150 6T W42 13,080,500 128827 212578 42241 450 1,238,580 s 43,481,391
thdirect Expenses . .
Indirect costs 183,932 209,448 55,808 118,458 8,841 71,587 137,310 275,000 123,351 - 1,230,630 (1,236,580}

Total Direct & incirect exp § 1847480 § SA0733 §_ 7TH080 § 1829658 3 - TEOO1 3 750000 § 20680081 § 13TV 0§ 1400178 21 § 43478070 § - s ANE  § 434B1391

Saa Nows to C




CONSOUDATED STATEMENT OF FUNCTIONAL BXPENSES
FOR THE YEAR ENDED JUNE 30, 7022

nergy and
Carroll Coumy : Cammunity Houalng Gensml and

Aswncyfund  HwsdGbey | Guanfenship Trenwportation - Youpteer Dantzl Homaless  Dgyeioemeni Rier fervices R | Adminiatrathve  Pymdrptying Totel
$ 491447 5 1001082 3 480242 B 447010 S 42484 53 272000 0§ 633540 § 1412854 3 45003 $ 23485 $ GE25eM 3 631478 % - 3 68507670
12,083 425008 103479 7984 B.955 58,357 ;20 - asarer 20,542 . 1.398.823 133,158 . 1531781
- - - .11 4 - 18494024 704N : = 23 528,957 . . 23028087
8,143 157,508 8AT4 7.208 L) 57,790 . 78 572,848 308,048 77 1,400,832 20,825 - 1,181,157
4434 104,445 44,378 19638 5431 582 74,780 217,02 86,452 - 815.131 112,318 - TI7 442
150,801 0,190 500 103,348 . 42,403 13,459 80,397 1.5 67,3 519,334 - - 519,334
- 117,406 . - - . 1884 5 67.1% ] 28,341 - - 228341
4,310 2152 5,833 13,418 - 197,693 03 a 17,00 . 331,481 35,842 387,323
191,020 28,064 1o 15,487 1697 13,007 4,590 “7r4 26,132 28,503 412,604 4851 417,545
8,147 58484 5892 bk -] - 4329 AT 17,23 11,269 -] 154,299 8,024 . 160,323
67,883 52,888 (B.580 LY 2558 L] 943 25,003 8,765 108,283 257,418 [<F<) 1200 3513
Ll 294 8028 522 75 0.4%0 8057 3:/011 4578 2019 70,885 144,494 S 218,160
135,504 64,005 - 2911 e 1,008 10,103 184 3817 8,757 277 497 447 21939
4,63 -] 1,081 ] - 102 . 308 " - 98,500 82 8582
5,557 - - 00,672 - - 2,010 . . 189,030 . 189.0%
48,487 8,338 579 2,627 -8 1,341 8,073 8,048 . 4250 77,184 34,854 . 112,085
8,801 45,372 8441 8,488 . 12700 18,124 57777 83N LY. 192,474 7.383 . 199,854
nam - a3 100 1,685 81 4998 3407 28 23,055 s - 2940
1,453,842 2,702,837 658,958 2,142 82.053 873,708 17,820,650 09,978,045 1,095,578 248730 a5, 487 817 1,148,000 1288 3BBIGTI

144922 Fazs 70,128 ki3] 8,183 89,381 110,702 289,953 108,628 1,148,090 _ {1,148,000)

$ 1598764 § A0GROB2 § 70084 §_ DATAD0 § B3R 0§ 742200 B {7/41867 §$10268898 § 1202408 5 24379 § 83707 § o | 12685 § DBA34973

See Netes to Consciidatsd Financlyl Siztermsnts
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CONSOLIDATED STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

See Notes to Consolidated Financial Statements

2023 2022
CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets $ 571,405 $ 614,026
Adjustments to reconcile change in net assets to
net cash provided by operating activities:
Depreciation and amortization 528,849 520,221
Gain on disposal of property {6,817) (8,874)
Decrease (increase) in assets:
Accounts recefvable (217,272} {190,025)
Pledges receivable (23,018) 47,227
Inventories {63,650) {6,774)
Prepaid expensas {77) (85,217}
increase (decrease) in liabilities:
Accounts payable 183,971 258,170
Accrued compensated ebsences 21,435 (5,565)
Accrued salaries 9,241 {301,728)
Accrued expenses (21,643) (148,180)
Refundable advances {(42,969) 122,068
_Dther liabilities ] 25?'_.056 (315,238)
‘NET CASH PROVIDED BY OPERATING ACTIVITIES 1,206,513 499110
CASH FLOWS FROM INVESTING ACTIVITIES )
Proceeds from disposal of property 8,091 8,874
Purchases of property and equipment {161,013) {158,013
NET CASH USED IN INVESTING ACTIVITIES I {152,922 {149,139)
CASH FLOWS FROM FINANCING ACTIVITIES
- Repayment on long-term debt _ {140,807} {129,342)
- :Repayment-cn capital lease obligations e B b -
NET. CASH USED IN FINANCING ACTIVITIES (1&0.80_?;) (129,342)
NET INCREASE IN CASH AND RESTRICTED CASH 912,784 220,629
CASH AND RESTRICTED CASH, BEGINNING OF YEAR 5216322 4,994 693
CASH AND RESTRICTED CASH, END OF YEAR $ 6128106 $ 5215322
SUPPLEMENTAL DISCLOSURE OF CASH FLOW
INFORMATION:
Cash paid during the year for:
Interest $ ___B88845 3 95 695




NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

NOTE 1. ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization and Principles of Consolidation
The consolidated financial statements include the accounts of Tri-County

Community Action Program, Inc. and its affiliate, Cornerstone Housing North, Inc.
The two organizations are consolidated because Tri-County Community Action
Program, Inc. controls 100% of the voting power of Cornerstone Housing North, Inc.
All significant intercompany items and transactions have been eliminated from the
basic financial- statements. Tri-County Community Action Program, iInc. (the
Organization) is a New Hampshire non-profit corporation that operates a wide
variety of community service programs which are funded primarily through grants or
contracts from various federal, state, and local agencies. Comerstone Housing
North, Inc. (Comerstone) is a New Hampshire nonprofit corporation that was
incorporated under the laws of the State of New Hampshire for the acquisition,
construction, and operation-of community-based housing for the elderly.

Nature of activitles . :
The Organization's programs consist of the following:

Agency

Tri-County CAP Administration provides central program management
support and oversight to the Organization's many individual programs.
This includes planning and budget development, bookkeeping and
accounting, payroll and HR services, legal and audit services, [T support,
- management support, financial support and central policy development.

Tri-County CAP -~ Administration is the liaison between Tri-County
Community Action Program, Inc.'s, Board of Directors and its programs,
ensuring that programs comply with agreements made by the Board to
funding sources and vendors.

Other responsibilities include the management and aliocation of funding
received through a Community Services Block Grant, as well as
management of the Organization’s real estate property.

Head Start

Head Start provides comprehensive services to low-income children and
their families. Head Start supports children's growth and development in a
positive leaming environment through a variety of activities as well as
providing services, which inciude in addition to early learning, heaith and
family well-being. Alt children receive heaith and development screenings,
nutritious meals, oral health and mental health support. Parents and
families are supported in achieving their own goals, such as housing
stability, continued education, and financial stability.

9



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Programs support and strengthen parent-child relationships as thelr child's
primary educator. Head Start staff work as partners with parents to identify
and provide individualized activities that support their child’'s growth and
development.

Tri-County Community Action Head Start funded enrollment is 217, but
over the course of the program year serves approximately 250 children in
Carroll, Coos & Grafton counties in 8 locations with 13 center-based
classrooms and 1 home-based option.

Guardlanship
The Organization's Guardianship program provides advocacy and guardian

services for the vulnerable population of New Hampshire residents
(developmentally disabled, chronically mentally ill, traumatic brain injury,
and the elderly-suffering from Alzheimer’s, dementia, and- muttiple medical
issues) who.need a guardian and who have no family member or friend
willing, able, or suitable to serve in that capacity. This program serves over
400 - individuals.  Additional  services include, - conservatorship,
representative payee-ship, federal fiduciary services, benefit management
services and private probate accounting services.

Transportation
The ~Organization's transit program provides various transportation

services: public bus routes, door-to-door service by request, long distance
medical-travel- to-medical facilities outside our regular service area, -and.
special trips for. the elderly to go shopping and enjoy other activities that
are located outside the regular service area. The Organization's fieet of 14
wheelchair accessible vehicles offers transportation options to the elderly
and disabled, as well as to the general public.

Volunteer

The Coos County Retired & Senior Volunteers Program (RSVP) maintains
a minimum group of 208 volunteers, ages 55 and older, of which 50
actively served during the last reporting period. These volunteers share
their skills, life experiences, and time with over 80 local non-profit and
public agencies throughout Coos County that depend on voluntoer
assistance to meet the needs of their constituents. Our volunteers donate
over 15,000 hours yearly.

10



NOTES TO CONSOLIDATED FINANCIAL STATEMENYS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Carroli County Dental

Tamworth Dental Center (the Center) offers state of the art quality oral
healthcare to uninsured families and individuals. The Center offers a full
array of services including preventative, restorative, and oral surgery. The
Center accepts most dental insurances, state insurances, and offers a
sliding fee scale based on income ratio to federal poverty guidelines. The
school-based project of the Center has undergone modifications necessary
due to the pandemic. 8 outreach schools within the ‘vicinity of the Center
will be made. Education, treatments, and referrals will be made available.

Homeless

Homeless services include an outreach intervention and prevention project
that strives to prevent individuals and families from becoming homeless,
and assists the already homeless in securing safe, affordable housing. The
Organization provides temporary shelter space for homeless clients.

The Organization also provides some housing rehabilitation' services to
help preserve older housing stock.

Energy Assistance and Qutreach

Energy Assistance Services provide fuel and electric assistance through
direct pay to vendors or a discount on the client's bill Community Contact
sites allow local participants access to energy assistance programs and
other emergency services. The offices provide information to the
Organization's clients about.other ‘programs -offered; -as well as other
programs available through other organizations in the community.

Low-Income Weatherization

The NH weatherization program helps flow-income families, elderly,
disabled, small children and individuals lower their home energy costs,
increase their health, safety, and comfort; and improve the quality of living
while improving housing stock in communities around the state utilizing
energy cost saving, health and safety and carbon lowering measures. The
NH Weatherization Assistance Program also creates local NH jobs.

Elder

The Organization's elder program provides senior meals in 4 community
dining sites, home delivered meals (Meals on Wheeis) to the frail and
homebound eldedy, and senior nutrition education and related
programming. The Coos County Servicelink Aging & Disability Resource
Center assists with person-centered counseling, Medicare counseling,
Medicaid assistance, long-term care counseling services, and caregiver
supports.

11



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Housing Services

Comerstone Housing North, Inc. (Comerstone) is subject to a Project
Rental Assistance Contract (PRAC) with the United States Department of
Housing and Urban Development (HUD}, and a significant portion of their
rental income is received from HUD.

Comerstone includes a 12-unit apartment complex "in Berlin, New
Harmpshire for the elderly. This operates under Section 202 of the National
Housing Act and is regulated by HUD with respect to the rental charges
and operating methods.

Comerstone has a Section 202 Capital Advance. Under guidelines
established by the U.S. Office of Management and Budget Uniform
Guidance, Title 2 U.S. Code of Federal Regulations (CFR) part 200,
Uniform Administrative Requirements,- Cost-- Principles - and  Audit
Requirements for Federal Awards, the Section 202 Capital Advance is
considered to be a major program.. A .separate.audit is performed as it
relates to Cornerstone’s compliance with' its major federal program in
accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the
United States and the audit requirements of Title 2 of U.S. Code of Federal
Regulations part 200, Uniform Administrative Requirements, Cost
Principles and Audit Requirements of Federal Awards (Uniform Guidance).
An unmodified opinion was issued.- i -

Method of accounting S

The consolidated financial statements of Tri-County Community Action Program,
Inc. and affliate have been prepared utilizing the accrual basis of accounting in
accordance with accounting principles generally accepted in the United States of
America, as promulgated by the Financial Accounting Standards Board (FASB)
Accounting Standards Codification (ASC). Under this basis, revenue, other than
contributions, and expenses are reported when incurred without regard to the date
of receipt or payment of cash.

Basis of presentation
The financial statements of the Organization have been prepared in accordance

with U.S. generally accepted accounting principles (US GAAP), which require the
Organization to report information regarding its financial position and activities
according to the following net asset classifications:

12



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Net assets without donor restrictions include net assets that are not
subject to any doner-imposed restrictions and may be expended for
any purpose in performing the primary objectives of the Organization.
These net assets may be used at the discretion of the Organization’s
management and board of directors.

Net assets with donor_restrictions include net assets subject to
stipulations imposed by donors and grantors. Some donor restrictions
are temporary in nature; those restrictions will be met by actions of the
Organization or by passage of time. Other donor restrictions are
perpetual in nature, whereby the donor has stipulated the funds be

maintained in perpetuity.

The Organization has net assets with donor restrictions of $290,795 and $259,698
. gt June 30,2023-and 2022, respectively. See Note 13. Co R

- Contrtbutions - . -- : e e
Coniributiviis recsived are recorded as net assets without donor restricticns or.ret -
assets with donor restrictions, depending on the existence andfor nature of any
donor-imposed restrictions. Support that is restricted is reported as an increase in
net assets without donor restrictions if the restriction expires in the reporting period
in which the contribution is recognized. All other donor restricted contributions are
reported as net assets with donor restrictions, depending on the nature of the
restriction. When & restriction expires (that is, when a stipulated time restriction

~ends ‘or purpose restriction is accompiished), net assets with donor restrictiens are
reclassified to net assets without donor restrictions and reported in the statement of

activities as net assets released from restrictions.

Accounts Receivable

Accounts receivable are stated at the amount management expects to collect from
balances outstanding at year-end. Most of the receivables are amounts due from
federal and state awarding agencies and are based on reimbursement for
expenditures made under specific grants or contracts. Past due receivables are
written off at management's discretion using the direct write off method; this is not
considered a departure from accounting principles generally accepted in the United
State because the effects of the direct write off method approximate those of the
allowance method. Management selects accounts to be written off after analyzing
past payment history, the age of the accounts receivable, and collection rates for
receivables with similar characteristics, such as length of time outstanding. The
Organization does not charge interest on outstanding accounts receivable.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Property and Depreciation
Acquisitions of buildings, equipment, and improvements in excess of $5,000 and all

expenditures for repairs, maintenance, and betterments that materially prolong the
useful lives of assets are capitalized. Buildings, equipment, and improvements are
stated at cost less accumulated depreciation. Depreciation is provided using the
straight-line method over the estimated useful lives of the related assets.

Depreciation expense related to assets used solely by an individual program is-
charged directly to the related program. Depreciation expense for assets used by
more than one program is charged to the program based upon a square footage or
other similar allocation.

Depreciation-expense related to administrative assets is included in the indirect cost
pool and charged to the programs in accordance with the indirect cost pian.
-Maintenance and repairs that do not materially prolong the useful lives of assets.are.
charged to expense as incurred.

- 'Estimated--uéeful'liveé are as follows:

Buildings and improvements 20 to 40 years
Vehicles 5to 8.5 years
Furniture and equipment 5 to 15 years

“Client Rents and HUD Rent Subsidy

Cornerstone -Housing North, Inc.'s rents are approved on.an annual basis. by-the. .. .

Department of Housing and Urban Development. Rental increases are prohibited
without such approval. The clients are charged rent equal to 30% of their income
less adjustments allowed by the Department of Housing and Urban Development.
Rent subsidies are received from the Department of Housing and Urban
Development for the difference between the allowed rents and the amounts
received from the clients.

Refundable Advances

Grants received in advance are recorded as refundable advances and recognized
as revenue in the period in which the related services or expenditures are
performed or incurred. Funds received in advance of grantor conditions being met
aggregated $403,239 and $446,208 as of June 30, 2023 and 2022, respectively.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Nonprofit tax status
The Organization is a not-for-profit, Section 501(c)(3) organization in accordance

with the Internal Revenue Code. it has been classified as an organization that is not
a private foundation under the internal Revenue Code and qualifies for a charitable
contribution deduction for donors. The Organization files information returns in the
United States. The Organization's Federal Form 990 (Retumn of Organization
Exempt from Income Tax), is subject to examination by the IRS, generally for three

years after it is filed.

The Organization follows FASB ASC 740, Accounting for Income Taxes, which
clarifies the accounting for uncertainty in income taxes and prescribes a recognition
threshold and measurement attribute for financial statement recognition and
measurement of tax positions taken or expected to be taken in a tax retumn.
Management does not believe they have taken uncertain tax positions, therefore, a
liabllity for income taxes -associated with uncertain. tax positions has not been

recognized.

Comerstone Housing North, Inc..is exempt from income taxes under Section
501(c)(3) of the Internal Revenue Code. The Intemal Revenue Service has
determined the Organization to be other than & private foundation within the

meaning of Section 50%(a).

Retirement plan
The Organization maintains a tax-sheltered annuity plan under the provisions of

Section 403(b) of the -Internai ‘Revenue- Code.- Alt employees are eligible to
contribute to the plan beginning on the date they are employed. Each employee
may elect salary reduction agreement contributions in accordance with limits
allowed in the Internal Revenue Code. Employer contributions are at the
Organization's annual discretion. In January 2013, employer contribution payments
ceased, therefore as of June 30, 2023 and 2022, there were no discretionary
contributions recorded. Further information can be obtained from the Organization’s
403(b) audited financial statements.

Donated services and goods
Contributions of donated services that create or enhance non-financial assets or

that require specialized skills and would typically need to be purchased if not
provided by donation are recorded at their fair values in the period received.

Contributed noncash assets are recorded at fair vaiue at the date of donation. If
donors stipulate how long the assets must be used, the contributions are recorded
as net assets with donor restrictions. In the absence of such stipulations,
contributions of noncash assets are recorded as net assets without donor

restrictions.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Donated property and equipment

Donations of property and equipment are recorded as support at their estimated fair
value at the date of donation. Such donations are reported as net assets without
donor restrictions unless the donor has restricted the donated asset to a specific
purpose. Assets donated with explicit restrictions regarding their use and
contributions of cash that must be used to acquire property and equipment are
reported as net assets with donor restrictions. Absent donor stipulations regarding
how long those donated assets must’ be maintained, the Organization reports
expirations of donor restrictions when the donated or acquired assets are placed in
service as instructed by the donor. The Organization reclassifies net assets with
donor restrictions to net assets without donor restrictions at that time.

Promises to Give

Conditional promises to give are not recognized in the financial statements until the
conditions are substantially met.. Unconditional promises to give that are expected
to be collected within. one . year are.recorded at the net realizable value.
Unconditional promises to.give that are expected to be collected in more than one
year are recorded at fair value; which is measured as the present value of their
future cash flows. The discounts on those amounts are computed using risk-
adjusted interest rates applicable to the years in which the promises are received.
Amortization of the discounts is included in contribution revenue. In the absence of
donor stipulations to the contrary, promises with payments due in future periods are
restricted to use after the due date. Promises that remain uncollected more than
one year after their due dates are written off unless the donors indicate that
payment is merely postponed. - When- a- restriction expires, net assets: with donor
restrictions are reclassified to net assets without donor restrictions. There were no
unconditional promises to give that are expected to be collected in more than one
year at June 30, 2023 and 2022.

As of June 30, 2023 and 2022, there were promises to give that were absent of
donor stipulations, but restricted in regards to timing, and therefore classified as net
assets with donor restrictions in the amount of $192,212 and $169,196,
respectively. This amount is included in contributions in the Consolidated
Statement of Activities.

Use of estimates

The presentation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosures of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenue and expenses during the reporting
period. Accordingly, actual results could differ from those estimates.
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£ COMBML JON PROGRAM, INC. AND

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Fair Value of Financial Instruments

Accounting Standards Codification No. 825 (ASC 825), Disclosures of Fair Value of
Financial instruments, requires the Organization to disclose fair values of its
financial instruments. The carrying amount of the Organization's financial
instruments which consists of cash, accounts receivabie, deposits and accounts
payable, approximate fair value because of the short-term maturity of those

instruments.

Functional allocation of expenses -
The costs of providing the various programs and other activities have been

summarized on a functional basis in the statement of activities. Accordingly, certain
costs have been atlocated among the program services and supporting activities
benefited.

--Pragram_salaries and_related_expenses- are allocated to-the
various programs and supporting services .hesed.on actual or.
estimated time employees spend on each function as. reported on a
*- timesheet. - - e

Workers Compensation expenses are charged to each program
based upon the classification of each employee and allocated to the
various program based upon the time employees spend on each
function as noted above.

. Pald Leave is charged to a leave pool and-is allocated to-each
program as a percentage of total salaries.

Fringe Benefits are charged to a Fringe Benefit Pool. These
expenses include employer payroll taxes, pension expenses, health
and dental insurance and unemployment compensation. The pool is
allocated to each program based upon a percentage of salaries.

Depreciation expense is allocated to each program based upon
specific assets used by the program and is reported as depreciation
expense on the statements of functional expenses.

Other occupancy expenses are applicable to assets which are
used by multiple programs. Buildings are primarily charged fo the
benefiting program based upon an analysis of square footage. Costs
related to a building include depreciation, insurance, utilities, building
maintenance, etc. These costs are reported as space costs on the
statements of functional expenses.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Insurance: automobile insurance is allocated to programs based on
vehicle usage; building liability insurance is allocated to programs
based on square footage of the buildings; and insurance for fumniture
and equipment is allocated to programs using the book basis of the
insured assets.

The remaining shared expenses are charged to an Indirect Cost
Pool and are allocated to each program based upon a percentage of
program expenses. The expenses include -items such- as
administrative salaries, "general liability insurance, administrative
travel, professional fees, and other expenses which cannot be
specifically identified and charged to a program.

The Organization submits an indirect cost rate proposal for the paid leave, fringe
- benefits -and - other indirect costs to the L.S.-Department of Hesith-and:Human
. .Sewvices. The proposal, effective for the fiscal year beginning.July 1, 2022, received
provisional. spproval and is effective, until amended, at a.rate of 12%. The actual
rates for the years ended June 30, 2023 and 2022 were approximately 11.26%. and
10.95%, respectively, which is allowable because it is less than the provisional rate.

Advertising policy

The Organization uses advertising to inform the community about the programs it
offers and the availability of services. Advertising is expensed as incurred. The total
cost of advertising for the years ended June 30, 2023 and 2022 was $20,143 and

46,896 -respectively.

eV

Debt Issuance Costs :
During the year ended June 30, 2019, the Organization retrospectively adopted the
provisions of the FASB Accounting Standards Update (ASU) No. 2015-03,
“Simplifying the Presentation of Debt Issuance Costs.” The ASU is limited to
simplifying the presentation of debt issuance costs, and the recognition and
measurement guidance for debt issuance costs is not affected by the ASU.
Amortization expense of $887 has been included with interest expense in the
consolidated statements of functional expenses for both 2023 and 2022.

Revenue Recognition Policy

The Organization derives revenue primarily from grants, contracts, and
contributions. Grants are recognized as revenue upon receipt. Revenue from
contracts is récognized when the service has been performed. Contributions are
recognized as revenue when the donor makes a pledge to give that is, in
substance, an unconditional promise. Contributions are recorded as with donor
restrictions or without donor restrictions.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Comerstone derives revenues from the rental of apartment units. Revenues are
recognized as income, monthly, when rents become due and contro! of the apartment
unit is transferred to the lessees. The individual leases are for a term of one year and
are cancelable by the tenants. Control of the leased units is transferred to the lessee
in an amount that reflects the consideration Comnerstone expects to be entitled to in
exchange for the leased units. The cost incurred to obtain a lease will be expensed
as incurred.

New Accounting Pronouncement
in February 2016, the Financial Accounting Standards Board (FASB) issued

Accounting Standards Update (ASU) 2016-02, Leases (Topic 842), to increase
transparency and comparability among organizations by recognizing lease assets
and lease liabilities on the statement of financial position and disclosing key
information about leasing arrangements for lessees and lessors. The standard
applies-a-right of use model that reqguires, all leases with a lease term of more than
12 months, to recognize. an.asset representing its right to use the underlying asset

for the lease term and ligbility to make lease payments to be recorded. The .

Organization elected not to restate the comparative period. The Organization also
elected not to reassess at adoption (i) expired or existing contracts to determine
whether they are or contain a lease, (ii} the lease classification of any existing
leases, (i) initial direct costs for existing leases. The adoption of ASU 2016-02
resulted in the recognition of an operating right of use assets of $208,857 and
operating lease liabilities of $208,857 as of June 30, 2023. Results for periods
beginning prior to July 1, 2022 continue to be reported in accordance with the
Organization’s historical- accounting treatment. ‘The adoption of ASU 2016-02 did -
not have a material impact on the Organization’s results of operations and cash

flows.

NOTE 2. LIQUIDITY AND AVAILABILITY
The following represents the Organization’s financial assets as of June 30, 2023

and 2022:
2023 2022
Financial assets at year end:
Cash and cash equivalents, undesignated $ 4,400,730 §$ 3,827,664
Restricted cash, Guardianship Services Program 1,313,655 977,227
Accounts receivable 2,024,546 1,807,274
Pledges receivable 192,212 169,196
Restricted cash 413,721 .410.431
Total financial assets 8.344 864 7,181,792

L ess amounts not available to be used
within one year:
Net assets with donor restrictions 290,795 259,698
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Restricted cash, Guardianship Services Program 1,313,655 977,227
Restricted cash 413,721 410,431
Less net assets with time restrictions to be
met in less than a year (254,537} (207.879)
Amounts not available within ons year 1,763 634 1439 477

Financial assets available to meet general

expenditures over the next twelve months $ 6581230 $ 5752315

k is the Organization's goal to maintain financial assets to meet 60 days of
operating expenses which approximates $6,982,000 and $5,899,000 at June 30,
2023 and 2022, respectively.

NOTE 3. CASH AND.CASH EQUIVALENTS

Cash and.cash equivalents.consist of cash_on hand, funds on deposit with financial
institutions,-and investments with- original- maturities of three months or less. At
year end and throughout the year, the Organization's cash balances were
deposited with multiple financial institutions. The balances are insured by the
Federal Deposit Insurance Corporation (FDIC) for each financial institution up to
$250,000. Cash balances may exceed the insured-limits at times throughout the

year.

The "following table-pfovides a reconciliation of cash and restricted cash reported ..
within-the statements of financial position that sum to the total in the statements of
cash flows as of June 30:

2023 2022
Cash, operations $ 4400,730 §$ 3,827,664
Restricted cash, current 1,313,655 977,227
Restricted cash, long term 413,721 410431
Total cash and restricted cash $ 6128106 §_ 5215322

Cash Restrictions

The Organization is required to maintain a deposit account with a bank as part of
the loan security agreement disclosed at Note 7. It is required fo maintain a
balance of $19.968 in the account, which is restricted from withdrawal except to
make payments of debt service or as approved by the U.S. Department of

Agriculture.
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NOTE 4.

1 . CTION PROGRAM, INC. A

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Amounts withdrawn to make payments of debt service must be replenished with
monthly deposits until the maximum required deposit balance is achieved. The
balance as of June 30, 2023 and 2022 was $20,079 and $20,069, respectively.
The Organization has made all of their scheduled deposits for the years ended
June 30, 2023 and 2022. These amounts are included in restricted cash In the
Consolidated Statements of Financial Position.

The Organization is required to maintain a deposit account with another bank as
part of a bond issue (see bond payable in Note 7). The required balance in the
account is $173,817 and is equal to 12 monthly payments. The balance as of June
30, 2023 and 2022 was $174,841 and $174,807, respectively, and the Organization
was in compliance with' this requirement. These amounts are included in restricted
cash in the Consolidated Statements of Financial Position.

The Organization maintains a deposit account on behalf of clients.who participate in
the Guardianship Services Program. The. balance in the.account .is restricted for
use.on behalf of these clients and an offsetting liability is reported on the financial
statements as other current liabilities. The. total current:liability refated to this
restriction at June 30, 2023 and 2022 was $1,313,655 and $977,227, respectively.
These amounts are included in other liabilities on the Statements of Financial
Position. The total restricted cash within this account at June 30, 2023 and 2022
was $1,313,655 and $977,227, respectively, and is included in the restricted cash,
Guardianship Services Program balance on the Consolidated Statements of
Financial Position.

Ceriain cash accounts related to Cornerstone Housing North, Inc. are restricted for
certain uses in the Organization under rules and regulations prescribed by the
Department of Housing and Urban Development. The total amount restricted at
June 30, 2023 and 2022 was $218,801 and $215,555, respectively. See Note 15.

INVENTORY

In 2023 and 2022, inventory included weatherization materials which had been
purchased in bulk. These items are valued at the most recent cost. A physical
inventory is taken annually. Cost is determined using the first-in, first-out (FIFO)
method. Inventory at June 30, 2023 and 2022 consists of weatherization. materials,
totaling $123,409 and $59,759, respectively.
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NOTE §&.

NOTE 6.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

PROPERTY
Property consists of the following at June 30, 2023:
Capitalized  Accumulated Net
Cost Depreciation Book Value

Building $ 10,119,418 $ 4,630,469 § 5488949
Equipment 2,278,559 1,892,030 386,529
Construction in progress 42,114 - 42 114
Land 418,840 - 418,840

$12858931 $ 6522490 § 6336432
Property consists of the following at June 30, 2022:

Capitalized. Accumulated Net

Cost ..., Depreciation. . Book Value
Building $ 10,039,801 § 4,426,61 3 $ 5612988
Equipment 2,328,022 1,661,896 667,026
Construction in progress 6,688 - 6,688
Land 418,840 - 418,840

The Organization has use of computers and equipment which are the property of
state and federal agencies under grant agreements. The equipment, whose book
value is immaterial to the financial statements, is not included in the Organization's
property and equipment fotals. -

Depreciation expense for the years ended June 30, 2023 and 2022 totaled
$527 962 and $519,334, respectively.

ACCRUED COMPENSATED ABSENCES

For the years ending June 30, 2023 and 2022, employees of the Organization were
eligible to accrue vacation for a maximum of 160 hours. At June 30, 2023 and
2022, the Organization had accrued a liability for future annual leave time that its
employees had earned and vested in the amount of $248,777 and $228,342,
respectively.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

NOTE 7. LONG TERM DEBT
The long term debt of the Organization as of June 30, 2023 and 2022 consisted of

the following:

2023 2022

Note payable with the USDA requiring 3860
monthly instaliments of $1,664, including interest
at 5% per annum. Secured by general business
assets. Final installment due January 2027. $ 64,236 $ 80,546

Note payable with a bank requiring 120 monthly
installments of $2,936, including interest at 4%
per annum. Secured by first mortgages on two

commercial properties. Final installment due April
2031. 236,057 261,160

Bond- -payable- with - a ‘bank requiring monthly
installments of  $14,485, including interest of
2.75% plus the bank's -intemnal cost of funds
multiplied by 67% with an indicative rate of
3.28%. Secured by first commercial real estate
mortgage on various properties and assignments

of rents at various properties. Final installment
due August 2040. 2,276,888 2,377,168

Cornerstone Housing North, Inc. capital advance
due to the' U.S. Department of Housing and
Urban Development. This capital advance is not
‘subject to interest or principal amortization and
will be forgiven after 40 years, or in August 2047. 1,617,600 1,617,600

Cornerstone Housing North, Inc. mortgage
payable due to New Hampshire Housing Finance
Authority. The mortgage is not subject to interest
or principal amortization. Payments are deferred
for 40 years; final payment due in August 2047, 250,000 250,000

Total long term debt before unamortized debt
issuance costs 4,444 781 4,586,475

Unamortized debt issuance costs (8.270) _{9.157)

Total long term debt 4,436,511 4,577,318
Less current portion due within one year (139.861) (134.452)

3 4206550 £..4.442,8686
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

The scheduled maturities of long-term debt as of June 30, 2023 were as follows:

Years ending

June 30 Amount
2024 3 139,561
2025 145,697
2026 161,677
2027 148,113
2028 143,453

Thereafter 3,715,880
$ 4444781

As-described at Note' 3, the Organization is required to maintain a reserve account
with.a bank for the first two notes payable listed above. b

NOTE 9. DEMAND NOTE PAYABLE

The Organization has available a $750,000 iine of credit with its primary financial
institution which is secured by real estate mortgages and assignments of leases
and rents on various properties as disclosed in the line of credit agreement.
Borrowings under the line bear interest for the years ended June 30, 2023 and
2022 at 9.25% and 5.75% per annum, respectively. There was no balance
outstanding-at June 30;-2023 and 2022. The line is subject to renewal: eaci
January.

NOTE 10. OPERATING LEASES

On July 1, 2022, the Organization was required to adopt ASU 2016-02, Leases
(Topic 842). As part of implementing ASU 2016-02, the Organization evaluated
current contracts to determine which met the criteria of a lease. The right of use
(ROU) asset represents the Organization’s right to use underlying assets for the
lease term, and the lease liabilities represent the Organization’s obligation to make
lease payments arising from these leases. The ROU assets and lease fiabilities, all
of which arise from operating leases, were calculated based on the present value of
future lease payments over the lease terms. The Organization has elected to
discount future cash flows at the risk-free borrowing rates commensurate with the
lease terms, which was 3.01% at June 30, 2023. Common expenses, classified as
space costs in the accompanying financial statements, are considered a non-jease
component under FASB ASC 842 and are recognized as costs are incurred. The
Organization's operating leases are described below.
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NOTE 11.

G N

.. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

The Organization has entered into numerous lease commitments for space and
office equipment. Leases under non-cancelable lease agreements have various
starting dates, lengths, and terms of payment and renewal. Additionally, the
Organization has several facilities which are leased on a month-to-month basis.
For the years ended June 30, 2023 and 2022, the annual rent expense for leased
facilities and office equipment totaled $147,801 and $141,820, respectively.

Lease liability maturities as of June 30, 2023 are as follows:

Year Ending
June 30: Amoaunt
2024 $ 91,317
2025 59,685
2026 52,460
2027 11,372
2028 _..3.543
Total undiscounted lease liabllity 218,377
Less imputed interest (9,520)
Total lease liability $ 208857

IN-KIND CONTRIBUTIONS G o :
The Organization records the value of in-kind contributions according to the
accounting policy described in Note 1. The Head Start, Transportation and Elder
programs rely heavily on volunteers who donate their services to the Organization.
These services are valued based upon the comparative market wage for similar

paid positions.

The fair value of donated services included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2023 are as foliows:

Senior
Head Start Meals Total
Professional services and
services for disabled $ 76,770 $ - % 76,770
Packing, setup and delivery of
congregate and home
delivered meals - 102,077 102 077

$ 76770 $..102077 £ 178847
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-COUNT MUNITY ACTION PROG

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

The fair value of donated services included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended

June 30, 2022 are as follows:
Senior

Head Start Meals Tota

Professional services and

services for disabled $ 2479 & - 9 2,479
Packing, setup and delivery of

congregate and home

delivered meals - 55,359 55,359

$ 2479 § 55359 § 57.838

Numerous volunteers have donated significant amounts of time to the
Organization's program services. Although -no- amounts have been reflected in the
consoclidated financial statements, managemsent estimates the fair value of those
services to be approximately $367,930.and .$277,300 for the years ended June 30,
2023 and 2022, respectively. : :

The Organization is also the beneficiary of a donation of in kind in the form of below
market rent for some of the facilities utilized by the Head Start and Eider programs.
The value of the in-kind rent is recorded at the difference between the rental
payment and the market rate for the property based upon a recent appraisal.

The fair vaiue of donated facilities inciuded -as .contributions in the consolidated
finaricial statements and the corresponding program expenses for the year ended
June 30, 2023 are as follows:

Senlor

Head Start Meals Total
Difference between rent paid '

and market rate $ 69,097 % 4100 § 73187

. The fair value of donated facilities included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2022 are as follows:

Senior
Head Start Meals Total
Difference between rent paid '
and market rate $ 58230 § 1800 $ 60,030
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NOTE 12.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

The fair value of other gifts in kind included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended

June 30, 2023 are as follows:
Head Start Homeless Transportation Total

Employee use of

homeé $ 73495 § - § - % 73,495
Donated goods - - 24,948 24 948
Hotel rooms for

homeless clients - 128,764 128,764

Total $ 73495 § 128764 $ 249048 § 227207

The fair value of other gifts in kind included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30,-2022 are as follows:

Head Start Homelass . . Total
Employee use of home $ 56789 $ . § 56789
Donated goods - 1,400 1,400
Hotel rooms for homeless clients - 52,284 52.284
Total 3 56,789 & 53684 $ . 110473

CONCENTRATION.OF RISK

The Organization receives a majority of its support from federal and state
governments. For the years ended June 30, 2023 and 2022, approximately
$39,361,209 (89%) and $32,598,586 (88%), respectively, of the Organization’s total
revenue was.received from federal and state governments. If a significant
reduction in the level of support were to occur, it would have a significant impact on
the Organization's programs and activities.

Cornerstone receives a large majority of its support from the U.S. Department of
Housing and Urban Development. For the years ended June 30, 2023 and 2022,
approximately 61% and 64%, respectively, of Comnerstone’s total revenue was
derived from the U.S. Depariment of Housing and Urban Development. In the
absence of additional revenue sources, the future existence of Comerstone
Housing North, inc. is dependent upon the funding policies of the U.S. Department
of Housing and Urban Development. :
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NOTE 13.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

The maijority of Cornerstone’s assets are apartment projects, for which operations
are concentrated in the elderly person's real estate market. In addition,
Cornerstone operates in a regulated environment. The operation of Comersione is
subject to administrative directives, rules and regulations of federal, state and local
regulatory agencies, including, but not limited to, HUD. Such administrative
directives, rules and regulations are subject to change by an act of Congress or an
administrative change mandated by HUD. Such changes may occur with little
notice or'inddequate funding to pay for the related cost, including the administrative
burden, to comply with the change.

NET ASSETS WITH DONOR RESTRICTIONS
Net assets with donor restrictions are available for the following specific program
services as of June 30, 2023 and 2022:

.. .Temporary municipal funding $ 192212 § 169,196
Restricted buildings . 136,257 38,084
Loans — HSGP ' 23,484 24,234
RSVP program funds 15,708 6,255
FAP/EAP 14,092 12,079
CC Coos 5,009 6,132
Head Start 3,577 2,370
CC Carroll 180 427
CC Grafton - 180 421
LIWAP Program . . _ T - -
RSVP ~ Matter to Balance - & I 500

Total net assets with donor restrictions $§ 200795 §__ 259698

NOTE 14.

COMMITMENTS AND CONTINGENCIES

Grant Compliance
The Organization receives funds under several federal and state grants. Under the

terms of the grants the Organization is required to comply with various stipulations
including use and time restrictions. If the Organization was found to be
noncompliant with the provisions of the grant agreements, the Organization could
be liable to the grantor or face discontinuation of funding.

Environmental Contingencies

On March 30, 2009, the Organization's Board of Directors agreed to secure
ownership of a 1.2-acre site located in Berlin, New Hampshire. There are 2
buildings on this site designated as the East Wing and West Wing Buildings which
were formerly used as a research and development facility for the Berlin Mills

Company.
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NOTE 15.

TRI-COUNTY COMMUNITY ACTIO INC

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

The exterior soil and interior parts of the East Wing Building contained
contaminants which required environmental remediation. In a letter dated May 2,
2012, the State of New Hampshire Department of Environment Services (the
Department) noted that the remedial actions for the exterior soils and parts of the
East Wing Building had been completed to the Department's satisfaction.

In addition, the Department noted that the contaminants related to the West Wing
Building did not pose an exposure hazard to site occupants, area residents, and the
environment, provided the West Wing Building is maintained to prevent further
structural deterioration. If further deterioration occurs and contaminants are
released into the environment, the Organization could be required to take additional
action including containment and remediation.

Loss Contingencies

During the year ended June 30, 2023 and subsequently, legal actions were brought
against the Organization. Due to the uncertainty of the outcome of such cases as
of June 30, 2023, as well as the uncertainty of the Organization’s potential liability,
no amount has been accrued by the Crganization at this time.

REPLACEMENT RESERVE AND RESIDUAL RECEIPTS ACCOUNTS

Under Cornerstone's regulatory agreement with HUD, the Organization is required
to set aside amounts into a replacement reserve for the replacement of property
and other project expenditures approved by HUD. HUD-restricted deposits of
$207,956 and $208,162.were held in a-segregated account at June 30, 2023 and
2022, respectively.

During the year ended June 30, 2023, HUD approved a loan from the replacement
reserve account to the operating account to cover operating expenses due to the
delay in HAP vouchers being processed by HUD. Once all HAP vouchers are
processed and paid, Comerstone will pay back the replacement reserve account the
loan balance of $26,649. HUD-restricted deposits generally are not available for

oparating purposes.

Cornerstone’s use of the residual receipts account is contingent upon HUD's prior
written approval. Residual receipts of $6,454 and $3,003 were held in a segregated
account for the years ended June 30, 2023 and 2022, respectively.

Under the regulatory agreement, Cornerstone is required to set aside amounts for the
return of resident paid deposits. At June 30, 2023 and 2022 $4,391 and $4,390,
respectively, were held in a segregated account and generally are not available for
operating purposes. '
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NOTE 16.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

HUD has initiated policies to recapture funds built up in residual receipts accounts
upon renewal of Comerstone’s project rental assistance contract. The policies
direct that the amounts in excess of certain limits in the residual receipts account be
(a) used to offset rent subsidies due from HUD under HAP contracts, or (b) remitted
directly to HUD. The policies generally require project owners to limit the monies
accumulated in the residual receipts account to $250 per unit.

In accordance with the policy noted above, Comerstone was required to remit funds
to HUD totaling $71,396 during the year ended June 30, 2022.

SUBSEQUENT EVENTS
The Organization has evaluated events through November 13, 2023, which is the
date that the financial statements were available to be issued.
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IRLCOUNTY COMMUNITCACTION PROGRAM INC,

SCHEDULE OF EXPENINTURES OF FEDERAL AWARDS
FOR THE YHAR FNDED JUNE 30, 2023

i
FEDERAL PASS-THROUGH [DEXTIFYVING FEDERAL
PEDERAL GRANTOR/PROGRAN TITLE ALM GRANTOR'S NAVE NUNBER EXPENDITURES
U3 Dupartormnt of Hesith snd Human Bervices
HEAD STARY CLUSTER
Hagg Start B0 CICHO1 10380203 ] 1,848,084
Head Staxt 9,600 D1CHIN 1838-02-00 34,548
Hewd Stest £3.500 C1CHO 19280104 1,197,945
CRESA-Hesd Slant %600 Q1HEDD1251-01-1 5,060
ARPA-Head Starl . B3.BaD 01HEDNZ251-01-0¢ 159,900
CLUSTER TOTAL 3,004,724
Lerw income Household Water Assistance Program 83.490  State of Mew Hempshire Office of Encrgy end Plenning Z10TNHLNCSS 148,681
Low-income Hame Energy Assistance T 0688 State of New Hampshim Office of Energy end Planning 220MNHLE] 1,742,884
Low-ncorms Home Enaigy Aseistence 92568  Glate of New Hampshine Ofos of Enargy and Planning 20THHLIEAZINHLIEE
Homeg Energy Assistancs 81558  Stots of New Hampahire Offce of Energy and Plznning LHEAPARPT 114,238
Low-incorms Home Energy Assistance 93583  Stais of New Hampshire Offica of Energy snd Plerming G-2001NHLIEA 224125
ARPA-Low-inooma Home Energy Assistance 3588 Stgts of New Heampehire Offics of Energy end Planning 0-Z00INHLIEA ishra]
: TOTAL 10,888,779
AGING CLUSTER
Spaciai Progrems for tha Aging-Titte I, Pert B - Grants for Bupportive Bervices and Benlors Centans (BEAS) 3,044  State of New Hampahire Ofilos of Energy and Fisnning ZAD1NHOASS 3979
Bpecial Programs lor tha Aging-Tits HL, Peni B - Grants for Su0pactive Barvices end Seniors Centers (57, Whasels) 2044  Shate of New Harpshire Desanmen of Heoth snd Hurten Sacvices 512-500382 84,950
Bpecial Programs fot the Aging-Tite NI, Pent B - Grants for Buppoctve Services end Senjors Contars {Br, Whaels) §3.044  Sinte of Naw Hermpshite Depariment of Hesalth 2t Hirmn Sarvoss 52701
TOTAL 111,630
Spactel Programs for Bw Aging - Tl BL Part C - Nutrition Sesvicas {Congregats 4 HD Maels) 83.045  Sinte of New Hampahire Doperiment of Heeith and Human Services RFA-ZNBEAS-OA-BEASN O 287,000
ARPA - Bpecial Programs for the Aging - Tide KI, Pari C - Nutrifion Sarvioss (Congregste & HD Meats) 93043 Swtn of Mew Henpthite Depwrimont of Heslth snd Hisnan Services RFA-2023-BEAS-O4-BEASN-08 134,675
TOTAL 422,035
MNuirition Sordces inceniive Program (NSIP) 22,053 Etwte of Hew Hempehite Depanment of Health and Human Sarvices Notw 89,704
CLUSTER TOTAL — B4
Gormmnity Services Slock Grant 83680  Stalw of New Hampshire Depertment of Heatth and Humen Services 102-50073 535,232
CV - Gommunity Servicas Block Grant G3.660  Siotw of New Hamgshire Depertment of Heatth snd Humen Sorvices 102500731 192741
TOTAL —_ 7Zrery
Temporery Azsiatance for Neady Femilies {JARC) 63.558  Stzte of New Hampshira Deperiment of Heah and Human Sarvicas 1BU2KHTANE _ uM0
Activites W Bupport TLT Heellh Departswnt Ragpants to Public Heo!th or Heslthtar Ctises 83301 St of New Hampshi Depertment of Hegfin and Human Services NHISCOTO0003 + 232,354
Sociel Sevvices Block Grant (Tl X0 1AR) 6887  Gtety of New Hompshive Departrrent of Health and Huraan Services O74-5003301545-500567 88,338
Bocls) Bervices Block Grant {Tia XX HD) 92667  State of Now Hampahine Deparitrent of Heslth and Humian Servionn RFA-202)-BEAS-04-BEASN.0O 123,854
Socis! Servives Block Graxat {Gumranship) 0657  State of New Hampshirn Deparsment of Heatth and Human Sordces 102600701 27.198
TOTAL oL
NH Family Caregiver Support Tite B E (Family Caregiven) 93052  Stok of New Hompehire Departmant of Hezlth snd Huown Services 5T0-500928 28,786
State Health ingutimos Assistonce Progrom (BHIP) 93.524  Stete of Naw Hempehire Depertment of Heatth and Human Servicas 07 4-B00600/545-500287 B 8%
Cerera for Madicars & Mediceid Sarvices (MIPPA) 93.071  State of New Hampehire Department of Healh snd Human Services O 4-BODSBNTAS-500387 5797
Bpecist Programs for the Aging Tie IV end Tits }I (SMPF) W3.048 mumwwdmmmm 07 4-5005B545-500387 2376
Projects for Axsistance in Trunallion from Homalkssness Prograr (PATH} 03160  Siste of New Hammpehirs Offics of Human Buresy of | ond Howring Servicas 05-0042-42301D-Ta28 £3 608
Totel 78, Deperiment of Health snd Human Sordoos $  weoizes



SCHEDULE OF EXPENDITURES

OF FEDERAL AVRARDS

FOR THE YEAR ENDED JUNE 30, 2023

= GRANTORS
FEDERAL PABS.THROUGH ENTIFYING FEDERAL
FEDERAL GRANTOR/PROGRAM TITLE ALN GRANTOH'S NAME NURBER EXPENDITURES
8. Depertrens of Eperoy
Waatherizstion Asyist for Lowe-i Persom 81,042 Mew Herpahire Doepartment of Energy DE-EEDOGOR B $ 343,700
Véeaterzation ASSHtANcS 1of Low-thoome Persons 61.042 Nawr Hampshirs Ospertment of Energy DE-EEN0400001 330289
Total 1.5, Dapasimant of Energy s £32.078
1.8, Comporntion for National apd Commantty Barvice '
Retited ard Sentor Voluntmes Progrem 84,002 Z23AFNHOM ] 70,072
Totst U.S. Corporation for NaSonel #nd Cammunity Service 3 10072
L., Degertment of Aoricyftiry
Chis and AdUk Carm Food Program 10.553 Stnte of New Hampshirs Dep of Ex¢ 3 e
Totsi U.5. Depsriment of Agricutnare ] 142116
W5, Depertment of T pnsportation
Focrouls Geants for Rurst Araes (Section 5311) 20.500 Stats of New Hampshire Department of Tranzporiation NH-18-XD48 3 307,594
TRANEIT BERVIGES PROGRARS CLUSTER
Enhanced Mobily of Sacjors gnd Incivickts with Disabiies 20513 Stats of New Harmpahire Depertmen of Trznzportation NH-18-X048 2658532
CLUSTER TOTAL —_— asapa2
§ __ Ees08
14.231 State of Narw Hampahire Depsriment of Heslth and Human Seevices s 28,438
1 Slate of New Hampshire Departmerd of Heslh end Hunen Borvices e RB361E
TOTAL 370,050
14.287 Stnte of New Hampshirs Departmant of Hesth and Human Gervicas NHOUZOL1 1001811 172,778
14.2687 Siate of Now Hampthire Depertmant of Hesth and Human Senvices BE-20H! N2534
14.267 Stato of Now Hampatira Depraurant of Heath and Humn Services NHO120T1T001900 7,787
14.267 Stats of New Haxpehins Separtnent of Heelth and Humen Bervices NHO'143Y TT002000 108
Coniruum of Cere Progrem [HOIP} - Youlh Traneonsl Lving V4,297 5tete of New Hampthine Deparimant of Heatth end Hurnan Swrvices NHO1ETY 17002000 - i)
: TOTAL 820410

Total U.9 Depariment of Housing snd Lirban Devsiopmnent
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FEDERAL PASS. THROUGH 1DENTIFYING FEDERAL
ALN GRANTOR'S NAME NUMBER EXPENDITURES
LS. Departmant of the Treesitry
Cononavitus Rafta? Fuod- 21019 Sints of NH Governor's Offics of Emergency Rale! and Reocvery Sheter Progran s . 6as
Emerp Rant) Asst Progtemn 2103 NH Housing Financa Authortty 14,739,457
Coid Westhar Sheltsr 21423 Stats of New Hampshing Depertment of Hesth and Human Servioss — 15000
ToTAL YT TV
ETH n.07 NH Housing Finenoe Authorty 4400102
Totat LS. Depariment of the Treasury S 94
TOTAL EXPENDITURES OF FEDERAL AWARDS $ 37,808 319
- ATION. ' 5
mwmawmdsm (the Bchwdute) Inckuh uwmmdmmmmmmwunmmhhmmmnm The informestion in thiy Schacdde bs prescrmed in
e drements of Tite 2 U.S, Gode of Federnt Regutationy Part 200, Linform Adiministrathe Requiremants, Cost Principles, and Audlt for Fodersi Awards (Untiorm Guk ) tha Schedule presants only & selectad porfion of the operations of Tri-
mwmmmnmwnmmm, the f pantiion, - mmmuwhndum_
MOTE B - BUMMARY OF BIGNIFICANT ACCOUNTING POLICIES

Expencitires raportes on the Schodule ore reported on the accrusl basis of scoounting. Such wpenditures. ars mcognized folowig Sw cost prncioles contained In Unflors Guidence, whersin citain ines of @pendtures are not licwsbie of an Ihed a4 t relrbursement. Negative
umomummhﬁmtmwmmmnohhmwﬁmwmmdamhmm

Tri-Courtty Communty Action Progrann Inc. hes slacted ko not use the 10-percont de minimiy frdirect cost rate allowed under S Unllor Gukiarce.
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PROFESSIONAL ASSOCIATION
CERTTFIED PUBLIC ACCOUNTANTS

UOVER » WOLPEBOR(
NORTH CONWAY

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of :
Tri-County Community Action Program, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States , the financial
statements of Tri-:County Community Action 'Program, Inc. (a New Hampshire nonprofit
organization), which comprise the statements of financlal position as of June 30, 2023 and
2022, and the related statements of functional expenses, and cash flows for the years then
ended, the related statement of activities for the year ended June 30, 2023, and the related
notes to the financial statements, and have issued our report thereon dated November 13,

2023.
Report on Internal Control over Financial Reporting

in planning and performing our audit of the financial statements, we considered Tri-County
Community Action Program, Inc.'s intemal control over financial reporting (intemat control) as
a basis for designing audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of Tri-County Community Action Program, Inc.’s
internal control. Accordingly, we do not express an opinion on the effectiveness of Tri-County
Community Action Program, Inc.’s internal control.

A deficiency in internal contro! exists when the design or operation of a controt does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements, on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity's financial statements will not be prevented,
or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in intemal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.



Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in intemal control
that might be material weaknesses or significant deficiencies. Given these limitations, during
our audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses or significant deficiencies may exist that were not

identified.
Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Tri-County Community Action
Program, Inc.'s financial statements are free from material misstatement, we performed tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the financial statements.
However, providing an opinion on compliance with those provisions was not an abjective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed
no instances of noncompliance or other matiers that are required to be reported under

Govemment Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and ine results of that testing, and not to provide an-opinion on the effectiveress of
the organization’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the
organization's internal control and compliance. Accordingly, this communication is not suitable

for any other purpose.

North Conway, New Hampshire
November 13, 2023
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PROFESSIONAL ASSOCIATION
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DOVER » WOLFEBURO
NORTH CONWAY

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE

REQUIRED BY THE UNIFORNM GUIDANCE

To the Board of Directors of
Tri-County Community Action Program, Inc.

Report on Compliance for Each Major Federal Program
_ Opinion on Each Major Federal Program |

We Have audited Tri-County Community Action Program, inc.'s compliance with the types of
compliance requirements identified as subject to audit in the OMB Compliance Supplement
that could have a direct and material effect on each of Tri-County Community Action Program,
Inc.'s major federal programs for the year ended June 30, 2023. Tri-County Community Action
Program, Inc.'s major federal programs are identified in the summary of auditors' results
section of the accompanying schedule of findings and questioned costs. '

in our opinion, Tri-County Community Action P;o'gran'w," Inc. "Eompiie;:'i'." in all material respects,
with the types of compliance requirements referred to above that could have a direct and
material effect on each of its major federal programs for the year ended June 30, 2023.

Basis for Opinion on Each Major Federel Program

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States; and the audit requirements of Title 2 U.S. Code of Fedseral Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Our rasponsibilities under those standards and the Uniform _
Guidance are further described in the Auditors’ Responsibilities for the Audit of Compliance
section of our report.
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We are required to be independent of Tri-County Community Action Program, Inc. and to meet
our other ethical responsibliities, in accordance with relevant ethical requirements relating to
our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion on compliance for each major federal program. Our audit does
‘not provide a legal determination of Tri-County Community Action Program, Inc.'s compliance
with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective intemnal control over compliance with the
requirements of laws, statutes, regulations, fules, and provisions of contracts or grant
agreements applicable to Tri-County Community Action Program, Inc.'s federal programs.

Auditors’ Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with
the compliance requirements referred to above occurred, whether due to fraud or error, and
express an opinion on Tri-County Community Action Program, inc.’s compliance based on our
audit. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted
auditing staridards, Govéminent Audifing Standards; and the Uniform Guidance will always -
detect material noncompliance when it exists. The risk of not detecting material noncompliance
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the ovemide of internal control.
Noncompliance with the compliance requirements referred to above is considered material if
there is a substantia! likelihood that, individually or in the aggregate, it would influence the
judgment made by a reasonable user of the report on compliance about Tri-County Community
Action Program, Inc.'s compliance with the requirements of each major federal program as a

whole.

In performing an audit in accordance with generally accepted auditing standards, Government
Auditing Standards, and the Uniform Guidance, we:

o Exercise professional judgment and maintain professiona! skepticism throughout the
audit.

o Identify and assess the risks of material noncompliance, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding Tri-County Community Action
Program, Inc.’s compliance with the compliance requirements referred to above and
performing such other procedures as we considered necessary in the circumstances.

o Obtain an understanding of Tri-County Community Action Program, Inc.’s internal
control over compliance relevant to the audit in order to design audit procedures that
are appropriate in the circumstances and to test and report on internal control over
compliance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of Tri-County Community Action Program,
Inc.’s intemal control over compliance. Accordingly, no such opinion is expressed.
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We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficlencies and
material weaknesses in internal control over compliance that we identified during the audit.

Report on internal Control over Compliance

A deficiency in intemal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with a
type of compliance requirement of a federal program on a timely basis. A material weakness in
intemal control over compliance is a deficiency, or a combination of deficiencies, in internat
control over compliance, such that there is a reasonable possibility that materal
noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and comected, on a timely basts. A significant deficiency in internal
control over compliance is a deficiency, or a combination of deficiencies, in intemal control
over compliance with a type of compliance requirement of a federal program that is less severe
than a material weakness in internal contro! over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the Auditors’ Responsibilities for the Audit of Compliance section above and 'was not designed
to - igentify -all" deficiencies “in ‘internal “control- over compliance that ‘might -be- material
weaknesses ‘or ‘significant deficiencies in- internal control over compliance. Given these
limitations, during our audit we did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses, as defined above. However, material
weaknesses or significant deficiencies in internal controt over compliance may exist that were
not identified.

Our audit was not designed-for the purpose of expressing an opinion on the effectiveness of
internal controt over compliance. Accordingly, no such opinion Is expressed. )

The purpose of this-reporf on internal control over compliance is solely to describe the scope of
our testing of intemal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

North Conway, New Hampshire
November 13, 2023
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8.

9.
FINDINGS - FINANCIAL STATEMENTS AUDIT

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2023

The auditors' report expresses an unmodified opinion on the financial statements of Tri-
County Community Action Program, Inc.

No significant deficiencies relating to the audit of the financial statements are reported in
the Independent Auditors’ Report on intemal Control over Financial Reporting and on
Compliance and other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards.

No instances of noncompliance material to the financial statements of Tri-County
Community Action Program, Inc. which would be required to be reported in accordance
with Govermnment Auditing Standards, were disclosed during the audit.

No significant deficiencies in intemal control over major federal award programs during
the audit are reported in the Independent Auditors’ Report on Compliance for Each
Major Program and on Internal Control over Compliance Required by the Uniform

Guidance.

The auditors’ report on compliance for the major federal award programs for Tri-County

Community Action Program, Inc. expresses an unmodified opinion on all major
programs.

No audit findings that are required to be reported in accordance with 2 CFR 200.516(a)
are reported in this Schedule.

The programs tested as major programs included: -

U.S. Department of Housing and Urban Development, Emergency Solutions
Grant Program— ALN 14.231

U.S. Department of the Treasury, Emergency Rentai Assistance Program ~ ALN
21.023

U.S. Department of the Treasury, Coronavirus State and Local Fiscal Recovery
Funds — ALN 21.027

The threshold for distinguishing Type A and B programs was $1,125,160.

Tri-County Community Action Program, inc. was determined to be a low-risk auditee.

None

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

None
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DocuSign Envelope ID: BEB1FAT0-1095-4488-942B-38BE07251EE0

" TRI-COUNTY COMMUNITY ACTION PROGRAM

RESOLUTION APPROVING REVISIONS
TO THE TITLE VI PLAN FOR TRI- COUNTY COMMUNITY ACTION PROGRAM, INC

The Board of Directors of Tri-County Community Action Program, Inc. (the “Corporation”)
takes the following action:

Resolved, Tri - County Community Action Program, Inc. does not discriminate on the basis
of race, color, and national origin, in admission or access to, or treatment or employment in,
its services, programs, and activities. Furthermore, as a recipient of federal and state funds,
Tri - County Community Action Program, Inc., DBA Tri - County Transit, is required to
adopt a Title VI Plan and Title VI Nondiscrimination Agreement and provide the required
assurances and certifications required by the New Hampshire Department of
Transportation and Federal Transit Administration.

The Tri-County Community Action Program Board of Directors acknowledges that updates
to the plan are needed every three years in order to be compliant with current state and
federal guidelines and regulations and hereby approves and adopts the Title VI Plan for

’ Tri-County Community Action Program, DBA Tri-County Transit, and autherizes the Board
Chair to execute the U.S. DOT Assurances associated with Title VI during the effective plan
period.

Attest, the resolution adopted therein was duly authorized by the Board of Directors on

September 26, 2023.
(—nocuswU

$40ATEREIRI04A6
Name: Sandy Alonzo

Title: Board Chair

e

Name: George Sykes
Title: Treasurer




jmcdonald

Objectives:

1 am looking for a job that will allow me to utilize the skills I've honed over my years of work in
various facilities to their fullest potential.

Education
White Mountain Community College
66 credits towards Bachelor's Degree | Working on business degree

Experience
Tri County CAP - Transit | 31 Pleasant St, Berlin, NH
Dirertor of Transportation October 6, 2021- Present

+ Follow, Department of Transportation (DOT) policies and procedures

# Oversee, write and manage grants and financial resources to support Division Programs.
#+ Develop and implement strategies for improving program

% Ensure that program meet or exceed their strategic goals

% Provide regular supervision to program managers

% Responsible for general oversight of program

< Certified Passenger assistance trainer

% Certified Defensive Driver trainer

Tri County CAP - Transit | 31 Pleasant St, Berlin, NH
Operations Manager July 1, 2017 - October 6, 2021

< Follow Department of Transportation (DOT) policies and procedures

% Lead, direct and manage fleet drivers and dispatch staff.

< Hiring training, evaluating performance from staff

% Participate in the development and plan of annual budgets

% Ensure operations are compliant with DOT standards for safety and insurance purposes.

Tri County CAP - Transit | 31 Pleasant St, Berlin, NH
Dispatcher April 2015 - June 30, 2017
< Assign drivers routes, destinations, and timelines.
< Keep in close contact with drivers who are on the road.
< Profident at using dispatch software, and Medicaid Portal and software.
% Responsible for keeping, verifying, and monitoring driver daily logs.
% Attend quarterly staff meetings and take minutes for thuse meetings.
% Effectively work with co-workers
% Provided outstanding customer service



jmedonald

Wildcat Mountain Ski Area | Gorham, NH

Asst. Guest Services Manager Novemnber 2014 - April 2015

% Cross-trained and backed up other customer service managers.

<+ Hired seasonal staff.

< Made out weekly schedules.

% OQversees all guest services operations, including front desk, reservations, and ticket sales.
# Ensure quality and guest satisfaction.

% Good thorough knowledge of scheduling software.

# Daily Deposits for all departments

Toys R Us | Settlers Green, North Conway, NH

Asst. Manager April 2012 - January 2014

Organized private mailbox system using mailbox manager software.
Reported to the district manager regarding all store and staff issues.
Managed staff of 4 sales associates, 2 team leaders.

Hiring staff and making work schedules.

Daily Deposits -

g @

e
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Northern Human Services | Beriin, NH
Housing Coordinator March 1999 — September 201
& Planned and coordinated logistics and materials for board meetings, comunittee meetings
and staff events.
Screened applicant resumes and coordinated both phone and in-person interviews.
Drafted biweekly time sheets for Twelve (12) employees.
Orgariized all new. hire, security and temporary paperwork.
Had to adhere to state rules and regulations.
Follow state procedures on running a state funded facility.
Follow a tight budget, to keep in state guidelines.
Worked dosely with other while keeping an open line of communication.
Responsible for working closely with the case management and intake
staff.
% Develop, implement and/or supervise programs and services in support

>

.
»

e e G
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of assigned housing program
% Complied with state and Federal regulations for eligibility determination
and record-keeping.
< Prepared for state and Federal audits and provided regular reports to
superiors and the Board of Directors.
& Perform case coordination, clinician collaboration, crisis prevention, crisis interventions to at
least 15 consumers living with a severe mental illness.
< Demonstrates a working knowledge of public social service programs and polides
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Highly Motivated

Flexible

Accurate & Detail Oriented
Excellent Planner & Coordinator
Works well under pressure 3
Pleasant & Professional Demeanor

Team Building

Multi ~ Line Phone profidency

Critical Thinker

)
..

-
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<

P o

Project Planning

HIPAA Compliance

Basic knowledge of grant writing
Dependable

New Hampshire Notary

References available upon request



Jeanne L. Robillard

CORE STRENGTHS

Program development, management and administration ¢ Community collaborations
Development of policy, protocol, and service delivery to meet funder standards
Grant writing and management ¢ Budget pecformance and financial reporting
Innovative solutions & problem solving ¢  Capacity building
Professional presentations ¢ Public speaking
Dedication ¢ Imagination ¢ Determinadon ¢ Fortitude

Tri-Connty Community Action Programs, Ine.
Chicf Executive Officer -
Berlin, NH 2078 - current FT emplogment

Tri-County Communily Action Programs, Ine.

Chief Operating Officer

Berlin, NH 2016 - 2018

Responsible for the operations of six agency Divisions with 15 individual programs that provide over
60 consumer services across three countes of Nofthérn New Hamnpshire. Essential duties include;
supervision of Division Directors, oversee and monitor program resources, revenues, expenditures
and budget performance; tactical- oversight of programs to mect-or excesd agency defined strategic
goals; develop and implement strategies to imprové individual programs and overall agency program
and fiscal performance; oversee and lead special projects such as the Annual Report, Scrategic Plan,
Community Needs Assessment process, and work with Senior Management Team to develop new
service initiatives. Provide tactical guidance to Division Ditectors to trouble shoot issues and problems
in the daily operations of programs.

Tri-County Community Action Programs, Ine.

Division Director: TCCAP Prevention Servicés

Berlin, NH 2013- 2016 '

Responsible for four agency programs under the umbrella of TCCAP Prevention Sexvices; oversee
division resources, revenues, and expenditures and monitor budget performance; general oversight of
programs to meet or exceed agency defined strategic goals; supervise program directors; write grapts
to support programs, monitot tesults, and prepare grant reports and financial statements for funders
and agency; develop fundraising and marketing strategies for programs; represent program through
participation in state and local initiatives relative to program/division goals and service delivery;
collaborate with stakeholders and elected officials, including presenting legislative testimony.

Tri-County Community Action Programs, ine.

Program/Division Director: Support Center at Burch House

Litfleton, New Hampshire 2007-2013 '

Oversce daily operation and supervision of domestic and sexual violence crisis center and tesidential
shelter; write grants to support programs, monitor results, and prepare grant reports and financial
statements for funders and parent agency; ovetsee program resources, revenues and expenditures, and
monitor budget performance and progress toward strategic goals; create and direct victim advocacy
programs to ensure compliance with grant deliverables and applicable state and federal law; develop
fundraising and marketing strategies; participate in state and local collaborations to enhance victim
services; reptesent program in state and federal victim service initiatives, including presentation of
legislative testimony; create and present trainings for medical and legal professionals on legal standards
and best practices for victim services.



JL Robillard * 2

Bookkecper: Women's Rural Entreprencurial Network (WREN)

Bethlehem, NH current PT employment

Responsible for grant fiscal tracking, reporting, funds release and account transfers, bi-weekly payroll
and 941 payments, accounts payable and receivable, month end reconciliations for bank accounts,
ctedit cards, petty cash, retail and market sales; monthly POS/QB reconciliation for three retail
locations, preparing monthly cash flow, forccasts, and standard fiscal reports for Board of Directors.

Tri-County Community Action Programs, Ine.

Direct Services/Volunteer Coordinator: Support Cenier al Barch Hoase

Littleton, New Hampshire 1997 to 2007

Provide advocacy and direct service to victims of domestic and sexual violence; supervise court
advocacy programs; recruit, train and supervise staff, volunteers, and interns; develop agency systems,
policies and protocols; create and present community outreach presentations and campaigns; present
school-based violence prevention classes for grades K-12 ; provide on-call coverage of crisis line

Direcior: Haverhill Area Juvenile Diversion Program

Woodsville, New Hampshire 1999.2001

Recruit, train, and supervise volunteer diversion committees; establish community programming for
diverted youth; supportive counseling of youth; maintain collaborative relationships between the court
system, juvenile setvice officers, local police departments, and diversion program; prepate and file
coutt reports on diverted youth; community outreach and education

Counselor/Title 1 Teacher: Northern Family Institute-Jelferson Shelter

Jeiferson, New Hampshire  1996-1999 -

Provide individual suppottive counscling to adjudicated youth, facilitate peer support groups, develop
and implement treatment plans and case management services to clients, supervise and tutor youth in
classroom setting, supervise youth in daily living skills

Education _
BS in Human Services, Springtield College School of Human Services, Boston, MA
Criminal Justice Concentration, Graduated with 4.0 GPA

AS in Drug and Alcohol Rehabilitation Counseling (DARC Program)
Southern Connectient Commauanity College, New Haven, CT

Additional Skills. Professional Leadership and Civic Affiliations
Chairman, Bethlehem Board of Selectmen, Town of Bethlehem Twice Elected 2006-2070
Chairman, Arts Alliance of Northern New Hampshire 2000-2003, Treasurer 1996-1998
Chairman, Haverhill Area Family Violence Council  1998-2003

Certified PRIME FOR LIFE Impaired Driver Intervention Program lostructor #ANH16199
Registered Sexual Harassment Prevention Trainer in the State of New Hampshire

Board Member, Women’s Rural Entrepreneurial Netwotk 2014, Individual Member 2008-2017
Bethlehem Planning Board 2070 - 2075

Bethlehem Conservation Commission 2006 - current

Granite United Way, North Country Cabinet Member 2077-2072

TCCAP: Commendation- Division Director Award, 20771

Bethlehem Citizen’s Advisory Committee on Recycling  2007-2070

Licensed Foster Parent, State of NH  2000-2006

Small Business Owner : Aurora Energies 201 5- anment

Speakeasy Trio Jazz Vocalist/ Sweet jamm Swing Band Jazz Vocalist 7997- awrrent

Member, United States Figure Skating Association/Intetnational Skating Institute  cwrrent since 1993

* & & & ¢ 4 * 4 4 O 0 " O b0



Scott Boisvert

Highty effective Operations Manager with 15 years of experience.

EXPERIENCE

Tri-County Community Action Program, Berlin, NH
Economic Supports Department Head

2024-PRESENT

Ensurc the elTective and eflicient operation of the Economic Supporis programs al
TCCAP. Perform and moenitor functions involving the department. including
management and supervision of these programs. and employees. Areas include
Operalions, compliance, supervision, discipling, cvaluation, imerviewing and
recormmendalion of biring and promations in order (o carry out the mission of TCCAP,

Tri-County Community Action Program, Berﬁh, NH
Mobility Manager Region 2 -

2022 - 2024

Work towards expanding transportation options and developing new
sustainable transportation options to serve the communities within the
region.

DiSilva Heating, North Conway, NH
Service Apprentice

2021 - 2022
HVAC installations and service.

Rymes Propane & 0il, Ossipee, NH
Division Manager -
2017 - 2021

Manage retail operations, sales, marketing, customer service and an
employee team of 12 as well as DOT regulations and safety compliance.

Amerigas, Phoenix, AZ
Western Region Manager
2014-2007

Managed operating expenses, cost effective quality product &
marketing programs throughout the Western Region. Managed and
ensured compliance with safety codes & policies as well as staffing &
development including employee Customer Service skills &

management.

SKILLS

New Business Development
Conflict Reselution
Budgeting

Leadership

Efficiencies

Safety Management

AWARDS

2009 - Western Region; Region
of the Year

2010 - Western Region;
Packaging Cost vs. Budget

2011 - Northeast Region;
Packaging Cost vs. Prior Year,
EBITA, Region of the Year, Eagle
Award for Packaging Cost vs.
Prior Year, Patriotic Employee
Recognition

2012 - Northeast Region;
Packaging Cost vs. Budget,
Packaging Cost vs. Prior Year,
Outstanding Productivity,
Region of the Year, Eagle Award
for Packaging Cost vs. Prior Year

2014 - Western Region;
Outstanding Safety
Performance, Outstanding
Productivity Results



Amerigas, Northfield, NH & Gardena, CA
Operations Manager

2009-2014

Managed operations at production facilities. Managed large teams of
employees at each facility including training in safety and compliance.

Amerigas, Northfield/Laconia, NH & Lewiston, ME
Operations Supervisor

2006-2009

Supervisor in ACE washy/fill facilities. Managed district and area
deliveries as well as a team of employees which includes training in
various tasks and safety protocols.

EDUCATION

Andover Community College, Business Management
2001-2002 ' ) - b W conte  ohole oy M

NH Technical Institute, Business Management
2003



